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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenbto OCBOSHUS NUCIHILTHHBI «YTIPABICHUE YEIOBEYECKHMHU DPECypcammy SIBISCTCS
dbopMupoBaHHe 0CO00 3HAYMMBIX KOMIICTCHIIMA, HEOOXOIUMBIX [UIsI peali3aluu Iporecca
yIpaBJIICHUS] 4YEJIOBEYCCKHMMH pecypcaMH OpraHu3allMd KaK peIIaloniero YCIOBHS e
3G(EeKTUBHOCTH ¥  KOHKYPEHTOCIIOCOOHOCTH, 0000IIeHHe ¥ CcHCTEeMaTH3alusi 3HAHUN
OTHOCHUTEJIBHO CHCTEMBI YIPABJICHUS YEIOBCUYCCKUMHU PECypCaMH B OpraHHM3AIUsAX, Pa3BUTHUS
TPYJOBOTO TMOTEHIMANA, TpaHchopMamuu  KaJAPOBBIX IPOIECCOB, MO3BOJIIOIMINX UX
UHTETPUPOBaTh C (PMHAHCOBOH CHUCTEMOW, CHCTEMOW MPOEKTHOTO  YIpPAaBICHHS U
MIPOU3BOJICTBEHHBIMU CUCTEMAaMHU.

3amaun:

- U3YYHTh 3HAUYCHUE YIIPABJICHUS YEIOBEYCCKUMU PECypcaMu B COBPEMEHHOM MEHE)KMEHTE,
- UCCIIEZIOBATh OCHOBHBIC HAIPABJICHUS IIPUMECHEHUS TEXHOJIOTUH B YIIPaBICHUN
YeIIOBEYCCKHUMH PECYPCaMH,

- UCCIIEIOBATh CUCTEMY MOTHBAIIMU TPY/ia MePCOHAA KaK BAXKHEHIINH (BaKTop
PE3yJIbTATUBHOTO YIIPABJICHUS YEIIOBEYECKIMH PECypcamu.

[TmanupyeMbIMH pe3yJibTaTaMyi OOYYEHUS MO JAUCIHUILTUHE (MOJIYJIIO), SIBJISFOTCS 3HAHUS,
yYMEHHsI, HaBbIKH. [lepeueHsb TIaHUPYEeMBIX PE3YJIbTaTOB OOyUEHUS MO MUCIUILUIHHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMU pe3yJbTaTaMHd OCBOCHHUs O0pa30BaTECIBHOW IPOTrPAMMBI,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3y4eHUS TUCIUTUIMHBI (MOIYIIS)

Pe3ynbraThl 00y4YeHUs 110 AUCIUIUINHE
Kon u Konn
HazBanue (dhopMmyIrpoBKa
OI1OTI BO, dopmymmposka WHMKaTOpa Koz
COKpAIllEHHOE KOMIETEHIUH JOCTHKCHUSI pe3yib DopMynHUpoBKa pe3ynbTaTa
KOMIETEHINH
TaTa
38.04.02 OIIK-4 : Cnocoben | OIIK-4.1x : P11 | YmMeHue | onepartuBHO NelicTBOBAThH B
«MeHeKMEHT» | PYKOBOAUTH Hcnonbs3yer HECTaHJapTHOU CUTyalluHy,

(M-MH) MIPOEKTHOHN U KOHUEMIHH, OpaTh OTBETCTBCHHOCTH 32
MIPOLIECCHON METOBI U TIPUHSTHE 000CHOBaHHBIX
JESITeAbHOCTBIO B HHCTPYMEHTBI YIPaBJIEHYECKUX PELICHUN B
OpraHu3aluy ¢ yIpaBJIeHUsS YIpPaBJIEHUH YEI0BEYECKUMHU
HCTONb30BaHUEM OpraHu3alMsIMY, pecypcamu
COBPEMEHHBIX UX OTACIbHBIMU PI1 HaBbik | omepaTUBHOrO pearupoBaHUs
MPAKTHK noapas/iCJICHUAMU Ha BO3MO>KHBIC UI3MECHECHHUS B
yIpaBJIeHUs, U TPYIIOi HPOHU3BOJICTBEHHO-
JUEPCKUX U COTPYAHHUKOB XO3IMCTBEHHOMN
KOMMYHUKATHBHBIX JeSITeIbHOCTH OpPTaHU3allNy,
HaBBIKOB, TpaHchopmaluu ee
BBISBIIATH U BHYTPEHHEH conMaibHO-
OILICHUBATh HOBBIE SKOHOMHYECKOH CpeIbl
PBIHOYHBIC P12 3HaHWe | aJrOpUTMOB MPUHSATHUS
BO3MOXHOCTH, pa3Hoo0Opa3HbIX
pa3pabaThIBaTh YIPaBJIEHUYECKUX PEIICHUI B
CTpaTeruun cdepe paboTHI C IEPCOHATIOM
CO3/1aHUs U
pa3BUTHA
HMHHOBAI[MOHHBIX
HarnpaBJIeHUN
NeSITeTbHOCTH 1
COOTBETCTBYIOIIHE
1M OM3HEC-MOJIETH
opraHuzanuit

B nmponecce OCBOCHUA JUCHUINIMHBI PEIOAOTCA 3aJadd BOCIIMTAHUA TapMOHUYHO
paanToﬁ, HanHOTHqHOﬁ U COLIMAIbHO OTBETCTBEHHOI JIMYHOCTH Ha OCHOBE TPAAUIIUOHHBIX




POCCHICKHX TyXOBHO-HPaBCTBEHHBIX U KYJIBTYPHO-UCTOPUYECKUX LIEHHOCTEH, NIPEACTaBICHHBIC
B TaOnuite 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTH3MA

CDOpMI/IpOBaHI/Ie YYBCTBaA rop0CTHU 3a

nocTikerms Poceni Co3unaTenbHbIi TPy MoOTHBHPOBaHHOCTb

®opMHrpoBaHNe TyXOBHO-HPABCTBEHHBIX IIEHHOCTEH

®DopMupoBaHUE OTBETCTBEHHOTO

Co3umaTenbHbIH T HCIMILTMHUPOBAHHOCTh
OTHOIIEHHUS K TPYLY A pya Hucn p

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHMs U KYJIbTYPbl MbILIJICHUS

Pa3BuTHe TBOpUECKUX CIIOCOOHOCTEN U

OCTOHMHCTBO I'u6KOCTh MBIIIIICHUS
YMEHUA pe€llaTh HECTaAaHAAPTHBIC 3a/la4U H

(I)OpMI/II)OBaHI/Ie KOMMYHHMKATUBHBIX HABBIKOB U KYJbTYPbI OﬁlIIeHI/Iﬂ

Passurne ymenns 3¢ PpeKTUBHO 00IIATHCS 00pOIKENATENBHOCTD U
Y b Komnexktususm Hobp
U COTpYIHUYATH OTKPBITOCTH

2 Mecto gucuuniaunbl (MoayJsi) B crpykrype OIIOIT

JucuumnuHa «YTOpaBleHUE UEJIOBEYECKUMHU pecypcaMu» OTHOCHUTCS K  4YacTu,
dbopMupyeMoil ydacTHUKaMHU 00pa30BaTENbHBIX OTHOIICHHH yueOHOTO MaHa

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

OO0bveM aucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYecTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (1o BUIaM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO pabOTy, IPUBE/IEH B Ta0IHUIE 2.

Tabnuia 2 — O01mas Tpy10€MKOCTh TUCITUTIITUHBI

Tpyno- O0beM KOHTAKTHOH paboThI (Yac)
€MKOCTb
Cemectp
HasBanue ?60 p]\:_i Yactp (O(DO)C A opHa Bueaynu- CPC ®op Mf‘
OIIOIT BO e vy | WHKyp yauTopHas Topras arrec
HUS (3P0, (.E) Beero Taluni
03d0) o
nex. | mpak. | ma6. | ITA | KCP
38.04.02 300 | MOLB 1 3 9 2| 6 [ o[ 1] 0| o 3
MeHemKMeHT




4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoxyJs) s 3@0

TemaTnueckuil 1miaH, OTpa)arLUil coaep)KaHUue AUCLUILIMHBI (MIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCHUTUTMHBL (MOTYJIs), BUIBI Y4€OHOU NEATETLHOCTH M (POPMBI
TEeKyIIero KoHTpoJs st 300

Kon pe- Koi-Bo gacoB, oTBeicHHOE Ha
Ne HasBanune Tembl 3yJIbTaTa
00yJeHHs

®opma
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS

VipasieHne 4eI0BeIeCKIMH
pecypcamu B COBPEMEHHOM
MEHEDKMEHTE.
1 B03MOXXHOCTH M OCHOBHBIC P, PJII 1 2 0 40 HH/MBHYaTbHOS
HaIpaBJICHUS IPUMECHCHHUS JIOMAIITHEe 33/1aHUe
(POBBIX TEXHOIOTHIT B
YIPaBICHHUH YEJIOBEYCCKUMU
pecypcamu
MortuBauus Tpyna
NepcoHalia Kak Ba)KHEHIIHH
2 | daxrop pe3yiIbTaTHBHOIO P2 1 4 0 59
YIIPABJICHHUS YEIIOBCYCCKIMU
pecypcamu

Hroro no tadaune 2 6 0 99

WHAUBUYaIbHOE
JIOMaIllHee 3aJaHne

4.2 Conep:xaHue pa3aejioB U TeM JUCHUILIUHBI (Moay.s) niast 3P0

Tema 1 Vnpaenenue uenogeweckumu pecypcamu 6 COBPEMEHHOM MeHeONCMeHme.
Boszmooicnocmu u 0cHOGHble HANpasieHus npuMeHeHus Yupposwvix MexHoI02ull 6 YnpaeieHuu
yenoeeuyeCKumu pecypcamu.

Copnep:xanne Tembl: CrcTeMa ynpaBlIeHHS Y€JI0BEUECKUMH PECYpCaMu U €€ poIlb B 001Iei
CHUCTEME yIlpaBieHMs opraHusaunueil. Teopus uyenoBedeckoro kamurana. I3yuenue
BO3MOJKHOCTE M OCHOBHBIX HAIlpaBJICHUN NPUMEHEHUS TEXHOJIOTMH B  YIPaBICHUU
4eJOBEYECKMMHU pecypcaMH. TpyaoBOW MOTEHIMall OpraHu3amul MU ero 3¢ QeKTUBHOE
UCIIOJIb30BaHUE.

@®opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble O00pa3oBaTelbHbIC
TeXHOJOTUM: JIeKIus, quCKyccusl.

Buel caMoCTOATENBHOM OATOTOBKY CTYACHTOB 0 TeMe: 11oaroToBKa K BEICTYIUIEHHUIO C
IIPE3CHTALUEH.

Tema 2 Momusayuss mpyoa nepcoHana Kax GadCHeuwuti (axmop pe3yibmamusHo20o
ynpaeieHusd 4yenosedeCKumu pecypcamil.

Conepsxanue TeMbl: [IpoekTrpoBaHre CHCTEM MOTHBAIIMK B OPTraHU3ANMIX U OFOKETHBIX
yupexaeHusx. OmneHka pe3yabTaTHBHOCTU TPyAa Pa3IUYHBIX KAaTErOpHil MepcoHalla U MEpHI,
o0ecIrieunBaroIlle €€ MOBLIIIEHHE.

@opMBl ¥ METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHBIC
TexHoJoruu: JIekuus, quckyccusl.

Bunbsl caMocTosTENbHON OATOTOBKY CTYACHTOB 0 TeMe: [10roToBKa K BBICTYIUICHHUIO C
Mpe3eHTauue.



5 Meroauveckne YyKazaHusl AJds1 OO0y4alOIIMXCH MO W3YYEHHIO M Ppeaau3auuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

[Tpu M3yyeHUH AUCHUILIMHBI IPETYCMOTPEHO MPUMEHEHNE UHTEPAKTUBHBIC TEXHOJIOTUI
00y4yeHHMs], TaKUe KakK JIEKLUU U JUCKYCCHM B JMAJIOTOBOM PEXUME 110 00CYXKIEHHIO aKTyaJlbHbIX
BOIIPOCOB YIPAaBIICHUS TEPCOHAIIOM, paboTa B KOMaHJE (MaJlbIX TpYyIIax) JUisi penieHus
IIOCTaBJIEHHBIX 3aJay, BBICTYIUICHHMsSI C IPE3eHTAlUsIMH COOOLIEHHH Ha COIJacOBaHHbBIE C
IpernojaBaTeseM M IOJArOTOBJIEHHBIE JIOMAa TEMbI, BBIIIOJHEHUE 3aJaHUN M YIPAXKHEHUH C
HOCJEYIOIUM 00CYKIEHUEM METO/I0B UX PELICHUS.

CamocrosarenbHas paboTa CTyAEHTOB MpeArnoyiaraeT pabory ¢ yueOHMKaMH, YIeOHBIMH
0coOUsAMH U MPOPUIBLHON NEPUOIUIECKON JIUTepaTypoil, MOMCKOM MH(GOPMALIUU 1O 3alaHHBIM
TeMaM B MIHTepHET, IOATrOTOBKY JIOKJIAI0B U IIPE3CHTALMM, pEIlIeHNE Kelic-3a/1a4d U BbIIOJIHEHHE
TECTOBBIX 3a/1aHUI.

OcBoeHME TUCHUIUIMHBI [TPE1yCMaTpUBaET HAJIUUNEe KOHTPOJIbHBIX U IOMAIIHUX paboT B
BUJIE TECTOB M Kelc-337ad ¢ LENbI0 MOJIrOTOBKM CTYAEHTOB K TEKyIEeH M MPOMEXYTOYHOH
aTTEeCTaLlUsIM.

Texymue 1 NpoMeXyTOUHbIE aTTECTALMH [TPOXOAAT B (hOpME TECTUPOBAHUS.

[Tpu BBIMOTHEHUH CaMOCTOSITEIBHBIX PAOOT CTYACHTOB MO JUCIHILIMHE PEANOIaraeTcs
3all0JJHEHHE HECKOJIBKMX CBOJHBIX TAONHMIL, MO3BOJIIOUIMX CHUCTEMATU3UPOBAaTh U 3aKPENUTh
IIPOWICHHBIN MaTepHall.

5.2 OcobennocTu opranu3anuu OOy4YeHHUsl JJIs JHI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
3/10pPOBbSl U HHBAJU/0B

[Tpr HEOOXOMMMOCTH OOYJAFOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBBS U HHBAIUIOB (110 3asBJICHHIO 00YJaOIIEerocs) MpeIoCcTaBiIseTCs yaeOHas
uH(pOpMaIUs B TOCTYIHBIX (POpMax ¢ YI€TOM UX WHAWBUIYAITBHBIX TICUXO()U3NYECKIX
0COOEHHOCTEH:

- JUIS JTUI] C HapYIICHUSIMU 3pEHUs: B IeyaTHOH (hopMe yBeIMUeHHBIM IIPU(TOM; B hopme
AIIEKTPOHHOIO  JOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHIMBUAYAIbHBIC 331aHUs, KOHCYJIbTALUU U .

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU ¢opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHIVBUAYAJIbHbIE KOHCYJIbTALIMM C IPUBJICUEHUEM CYpPAONEPEBOJUYMKA; WHAMBHUIYAJIbHBIC
3a/laHusl, KOHCYJIbTALUU U JIp.

- JUTs1 JTUI] C HApYLIEHUSIMU OTIOPHO-/IBUTaTENILHOTO alllapata: B neyaTHoi ¢opme; B hopme
AJIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJIbHbIE 3aJIaHUs, KOHCYJIbTALlUU U JIp.

6 ®OoH/I OLEHOYHBIX CPEICTB JJIfl MPOBEJIeHUN TEKYLIEero KOHTPOJISI U MPOMeXKYTOYHOM
arTecTalMy O0YYAKOIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO s arrectanuu oOydarommxcs Ha
COOTBETCTBUE HX IMEPCOHAIbHBIX JOCTH)KEHUN IUIAHUPYEMBIM pe3ylbTaTaM OOYy4eHHs 110
JUCHUIUTMHE (MOAYIIO) CO37aHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJMYECKUE MaTepHasbl, OINPEACISIIOIUE MPOLEAYPhl OLICHWBAaHUSA 3HAHWNW, YMEHHU U
HaBBIKOB, a TAK)Ke KPUTEPUH U TIOKA3aTeI, He0OOXOAUMBIE [ OLICHKHU 3HAaHUH, YMEHUH, HABBIKOB
U XapakTepu3ymoluue dTanbl (HOpMHUpPOBaHHMS KOMIIETEHUMH B  MPOLIECCE OCBOEHUS
o0pa3oBaTeNbHON POTrpaMMBl, ipecTaBieHsl B [Ipunoxenun 1.



7 Y4eOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneuyeHue TUCHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. UsanoBa, 1. A., YripaBieHue 4eI0BEYECKUMHU pecypcamu : yueoHoe ocodue / 1. A.
WBanosa, B. H. IlynseBa. — Mocksa : KnoPyc, 2022. — 114 ¢. — ISBN 978-5-406-09254-5. —
URL: https://book.ru/book/942688 (mara oopamenus: 18.06.2025). — TeKcT : 37IEKTPOHHBIMH.

2. Kapramosa, JI. B. YmpaBienuwe uenoBedeckuMu pecypcamu : ydueOHuk / JLB.
KapramoBa. — Mocksa : UH®PA-M, 2023. — 235 ¢. — (YueOnuku mis mporpammbel MBA). -
ISBN 978-5-16-002196-6. - Texct : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1915461 (nara o6pamenus: 01.03.2023). — Pexxum qoctyma:
0 TIOJIITHCKE.

3. Ilyraues, B. II. YnpaBieHue nepcoHaqoM OpraHU3aIuy | YYCOHUK U MIPAKTUKYM IS
By30B / B. I1. ITyraueB. — 3-¢ u3n., nepepad. u gon. — MockBsa : U3narensctBo FOpaiit, 2025. —
523 c. — (Beicmee ob6pazoBanue). — ISBN 978-5-534-16597-5. — TekcT : 3aeKTpoHHBINA //
Oo6pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/564380 (mata
obpamienus: 18.06.2025).

7.2 Jlonoanumensvhas numepamypa

1. bysnosa, A. B., IIpaBoBble BONpPOCH YNpaBICHHS YEIOBEYECKUMH pECypcamu :
yuebHoe nocobue / A. B. Bysinosa, . A. Banosa, B. H. [lynseBa. — Mockga : Pycaiinc, 2024.
— 137 ¢. — ISBN 978-5-466-05068-4. — URL.: https://book.ru/book/952699 (nara obpamicHus:
18.06.2025). — TekcT : 2JIeKTPOHHBIN.

2. JloGapesa, H. B. YnpaBienue B3aMMOOTHOIICHUSIMH C TIOTPEOUTEISIMU: NTPAKTUKYM :
yuebnoe nocobue / H. B. JlobapeBa. — Mocksa : PTY MUPDA, 2023. — 76 ¢. — ISBN 978-5-
7339-1838-9. — Tekcr : anekTpoHHbIl // JlaHb : 37eKTpoHHO-OMONMHoTeyHas cuctema. — URL:
https://e.lanbook.com/book/368819 (mata oOpamenus: 17.06.2025). — Pexum ngocryma: st
aBTOPU3. IOJIL30BATEIICH.

3. Iammpo, C. A., YipapieHue 4eIOBEYCCKUMU pecypcamu : yaeOHnoe mocooue / C. A.
[HMamupo. — Mocksa : KuoPyc, 2023. — 347 c¢. — ISBN 978-5-406-11518-3. — URL:
https://book.ru/book/949358 (nata obpamenus: 18.06.2025). — TekcT : 37E€KTPOHHBIMH.

7.3 Pecypcor ungpopmayuonno-menekommynuxayuonrnou cemu "Hnmepnem',
6éKknwuan npogeccuonanvhovie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CRPAGOUHDbIE
cucmemsl (npu HeoOX00UMOCmUL):

1. O6pasoparenbHas miathopma "FOPANT"

2. DnexTpoHHO-OnbnmoreyHas cucrema "BOOK.ru"

3. DnexrpoHHo-OmbOnmoTeuHast cuctema "ZNANIUM.COM" - Pexum pgoctyna:
https://znanium.com/

4. DnextpoHHO-OnOMMOTEeUHas cucrema "JIAHB"

5. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a maHHbIX - Pexxum
noctyma: http://oaji.net/

6. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHyuHBIX
npodeccroHa bHBIX 00acTeit) - Pexxum goctyma: https://www.prlib.ru/

7. WundopmannonHo-crpaBounas cucrema "KoncymbranTt Ilmoc" - Pexum poctyna:
http://www.consultant.ru/



8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIIMHBI (MOAYJsl)) W MNepevYeHb
MH(OPMANMOHHBIX TEXHOJIOTHI, MCMOJb3YeMbIX MPH OCYIIECTBJIEHHMH 00pPa30BaTEILHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e KoMnbroTEPHI

e [Ipoektop

e Jlocka aynutopHnas JJA-8MIL]
[IporpammHoe o0ecrieueHue:

o Microsoft Windows XP Professional




MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJIPA SKOHOMUKU U YITPABJIEHU A
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Kox n popmynupoBka KOMIIETEHIIH
Hazpanue OIIOII BO, AL 1 bopmymp H Kox n popmynupoBka HHIAKATOPA JOCTIDKCHHS

COKpameHHOe u KOMIICTCHIIUHN

38.04.02 «Menemxme | OIIK-4 : Cnocoben pykoBomuth mmp | OIIK-4.1x : Mcnonp3yeT KOHIENIHAN, METOIBI 1
HT» OCKTHOW U MPOLIECCHO EATETHHOC | MHCTPYMEHTHI YIIPABICHUS OPTaHU3AIMIMU, UX
(M-MH) THIO B OPTaHHU3AIIMHU C UCIIOJB30BAH | OTAEIBHBIMH MOPA3ICIICHUSIMHA U TPYIIIO COTp
HEM COBPEMEHHBIX MPAKTHK YIPaBi | YIHUKOB
CHUSI, JIUJICPCKUX U KOMMYHHUKATUB
HEIX HABBIKOB, BEISBIISITE U OL[CHHBA
Th HOBBIC PHIHOYHBIC BO3MOXKHOCTH
, pa3pabaTbIBaTh CTpaTErHH CO3/1aH
WS ¥ Pa3BUTHS HHHOBAIIMOHHBIX Ha
MIPaBJICHAN IEATEIFHOCTH U COOTBE
TCTBYIOIINE UM OU3HEC-MOJIEIH OpT
aHU3alHH

Komnerenius cunraercs chopMUpOBAaHHON Ha JAHHOM 3Talle B Cllydae, eCJId OoTy4YeHHbIe
pe3yNbTaTthl OO0y4YeHHWS 1O JUCIUIUIMHE OIICHCHBI IIOJIOKUTENBHO (JMara3oH KpPUTEPUCB
OILICHUBAHMSI PE3YJIBTATOB O0YUCHUS «3aUTEHOY, «YIAOBIECTBOPUTEIHHOY, «XOPOILI0Y», KOTITUIHOY).
B cayuae OTCyTCTBHSI MOJOXUTENBHON OIEHKM KOMIIETEHIIMS Ha JAHHOM JTale CYUTAeTCs
Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-4 «CrnocoGeH pyKOBOIUTH MPOEKTHOM U MPOLIECCHOM
JIESATETLHOCTHIO B OPTAHU3AIMHU C UCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUSA,
JUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISIBIISTH M OIICHUBATh HOBbIE PHIHOYHBIE
BO3MOXXHOCTH, pa3padaThiBaTh CTPATETUHU CO3/IaHUS U PAa3BUTHS HHHOBAIMOHHBIX HAIIPABICHUN
JESTEIIbBHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOEIIN OpraHU3aIHii»

Tab6numa 2.1 — Kpurepuu O1leHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

PesynbTarel 00yueHus O JUCIUILTUHE

Ko u gopmynupoka unaukar | Ko | Tu Kpurepuu onieHMBaHUS Pe3yNbT
opa JOCTUXKEHMs KoMrereHuy | A 11 aToB O0y4YeHHUS
pe | pe Pesynbrar
3- | s3-
Ta | Ta
OIIK-4.1x : Mcrionb3yeT KoHIle OIIEpaTUBHO J€ICTBOBATH B HEC
TIMH, METOJIBI U HHCTPYMEHTHI Y | ranmapTHOif cuTyaruu, 6path o

JleMOHCTpHpYyeT yMEHHE IpUMe
HATH METOJIBI YIIPABIICHUS YETI0
BEYECKHMU peCypcaMu

yIpaBieHus opraau3auusamMu, 1 | PJI | Me | TBeTCTBEHHOCTH 3a IPUHATHE O
X OTJICNIBHBIMU TIoApa3aenenus | 1 HH | GOCHOBAaHHBIX YIPaBIEHYECKUX
MH U TPYTION COTPYAHUKOB e peLIeHHI B yIpaBJICHUHN YeJIOBE
YECKUMH pecypcamu

OIICPAaTUBHOI'O pe€arupoBaHUud H

a BO3MOKHBIC UBMEHCHUS B ITPO
o o JACMOHCTPUPYECT HABLIK OlI€paTH
Ha HU3BOJACTBCHHO- XO34UCTBCHHOU

PO BHOI'O pearupoBaHus Ha BO3MO
BBl | J€ATEIbHOCTH OpraHU3aLUH, TP

1 . JKHBIC U3MEHEHHUS B yIIPaBICHU
K aHc(opMaIy ee BHYTPEHHEH ¢
o U 4eJI0BEUYECKMU pecypcaMu
OLIMAIEHO- SKOHOMUYECKOI1 cpe
TTBI
ITOPUTMOB MIPUHATHUS Pa3HO00
3H ITomHOTA OCBOGHUS TEOpeTHIEC
P Pa3HBIX YIPABJIECHYECKUX peIIe
aH . KOTO MaTepraa i MPaBUIHLHOCT
2 HUH B cepe paboThl ¢ IepcoHa
ne b OTBETOB Ha BOIIPOCHI

JIOM




Tabnuia 3amomHsIETCs B COOTBETCTBUU ¢ pasjaesioM | PaGodeit mporpaMMbl AUCITUTIIIMHBI

(Moptyiist).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuna 3 — [lepedeHb OIIEHOYHBIX CPEICTB IO TUCIUTUTHHE (MOTYIIIO)

KoHTposupyeMbIe IIaHupyeMbIe pe3
YIBTaTHl 00y4YeHUS

KonTponupyemble TeMBI
HCTIHTUTNHBI

HaunMeHoBaHHE OLIEHOYHOTO CPECTBA U TIP
encrasienne ero B POC

Texkymuil KOHTPOJIb

IIpomexyTouHas aT
TecTamus

3aouHast opMa 00yUdeHuUs

P/l YMenue : onepaTUBHO 1€
WCTBOBAaTh B HECTAHJAPTH
oii cuTyanuu, OpaTh OTBe
TCTBEHHOCTH 3a IIPUHSITHE
00OCHOBaHHBIX YIPaBJICH
YECKUX PELICHUH B yIpaB
JIEHUU YE€JIOBEUECKUMU PE

cypcamu

1.1. YopaBnenue yenoBed
€CKHUMU pecypcaMu B COB

pEMEHHOM MEHEKMEHTE.
Bo03MOXHOCTH U OCHOBHBI
€ HampaBJIeHUs TPUMEHEH
1S TU(POBBIX TEXHOIOTH

1 B yIIpaBJICHHH YeIOBEUE
CKHUMH pecypcaMu

WunuBuayansHOE 1
OMalIllHEe 3aJ]aHue

3auér B hopme TecT
a

P11 Hagebik : onepaTuBHOTO pe
arupoBaHMs Ha BO3MOXKH
ble U3MEHEHHUS B TIPOU3BO
JCTBEHHO- XO35IlICTBEHHO
1 IeATENBHOCTH OpraHn3a
UM, TpaHCPOPMALIUH €
BHYTPEHHEH COLIUAIbHO-
SKOHOMMYECKOU CpeIb

1.1. YnpaBnenue uenoBed
€CKHMH PECypcaMu B COB
PEMEHHOM MEHEIKMEHTE.
B03M0OXXHOCTH 11 OCHOBHBI
€ HanpasJICHUS TPUMEHEH
Usl LU(PPOBBIX TEXHOJIOTH
1 B yIIpaBJICHUH YEJIOBEYE
CKUMH pecypcamMu

HpeSeHTaL{I/Iﬂ 10 UT
oraM MHUHH-HUCCIICI0
BaHUA

3auéT B hopme TecT
a

P2 3HaHUe : aNTOPUTMOB IIPH
HATHS Pa3HOOOPA3HBIX YII
PAaBICHYECKUX PEUICHUI B
chepe paboThl ¢ IepcoHa

JIOM

1.2. MotuBamus Tpyaa me
pcoHaza Kak BaKHEHIINi
(akTop pe3yabTaTUBHOTO
YIIPABJIEHUS YEIIOBEUYECKHU
MU pecypcaMu

Huckyccust

3auér B hopme TecT
a

4 Onucanue Npoueaypsl OCHUBAHUS

KauectBo copmMupoBaHHOCTH KOMIIETCHIIMA Ha JaHHOM JTare OICHUBACTCS 110
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJMYECTBEHHOM OIECHKH,
BBIpAKEHHOU B Oaymax. MakcumanbHas cymMma OajuioB IO JucHMIUIMHE (Momynio) paBHa 100

6amiam.
Bun yuebHol gesTenbHOCTH Hroro |
Jlexuun 10
IIpakTudeckue 3aHsATAS 50
CamocrosiTensHast paborta 20
IIpomexyToyHas aTTecTanus 20
Hroro 100




Cymma 6astoB, HAOpaHHBIX CTYACHTOM IO BCEM BHIaM y4eOHOU AEATEIbHOCTH B paMKax
JUCLUIUIMHBL, IEPEBOUTCA B OLIEHKY B COOTBETCTBUU C TAOJIULIEH.

CymmMa Gano
s OmeHka 110 IpoMeK
YTOYHOM aTTeCcTaI XapakTepucTrka KauecTBa cQOPMUPOBAHHOCTH KOMIICTCHIINH
MO JUCIUTLTA "
HE
CTyzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIICTEHIIH, 00Ha
PY)KUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHUe y4eOHOro MaTepuaia
o1 91 10 100 «3a4TeHO» / , YCBOMJI OCHOBHYIO JIUTEpPATypy ¥ 3HAKOM C JOMOJHHUTEIBHON JIUTEPATypoil, pekome
«OTJINYHOY H/IOBaHHOU MPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATH MPAKTHYECKHE 3aaHusl, IIPEe
YCMOTpEHHBIE TPOrpaMMOH, CBOOOIHO OIIepHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HUSIMH, IPAMCHSICT MX B CHUTYaIUsIX TIOBBIIICHHOM CII0KHOCTH.
CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTH JUCIUAILIHHAPHBIX KOMIIETCHITHH: OCHO
o1 76 110 90 «3a4TeHO» / BHBIC 3HAHUSI, yMEHUS OCBOCHBI, HO JIOIYCKAIOTCSI HE3HAYUTEIbHBIC OIIHOKH, HETOYH
«XOPOLIIO» OCTH, 3aTPYAHCHUsI TIPH aHATUTHYECKUX OTIepalusiX, IepeHOCce 3HAaHUI U yMEeHUIl Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCT TUCHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TCHOY / Jie KOHTPOJIbHBIX MEPOTIPUATHHN JIOMYCKAOTCS 3HAYUTEILHBIC ONIHOKH, TIPOSBIISICTCS O
ot 61 mo 75 «YIOBJICTBOPHUTENb | TCYTCTBHE OT/ACIBHBIX 3HAHUH, YMEHHH, HABBIKOB 10 HEKOTOPBIM JUCIUILTHHAPHBIM K
HO» OMITCTCHIIUSIM, CTY/ICHT MCIBITHIBACT 3HAYUTEIILHBIC 3aTPYAHEHHS TIPU ONICPUPOBAHU
Y 3HAHUSMH ¥ YMEHUSIMHU TIPH UX TIEPECHOCE Ha HOBBIC CUTYAIHH.
«HE 3aUTEHO» / V crynenra He ¢OPMUPOBAHEI AUCHUILIMHAPHBIE KOMIIETCHIINH, TIPOSIBIISIETCS HEIOC
ot 41 o 60 «HEYJOBJIETBOPHTE Y OpMHPOBa! P » 1P
TAaTOYHOCTh 3HAHUIA, YMCHUI, HABBIKOB.
JIBHOY»
«HE 3aYTCHOY /
JucuuiuinHapHbIe KOMITETEHIIMU He cOpMHUpOBaHbl. [IposIBIIseTCs MOJHOE M HpaK
ot 0 110 40 «HEY/IOBJIETBOPUTE - o
EHO» THYECKH MTOJIHOE OTCYTCTBHE 3HAHHM, YMEHHUI1, HABBIKOB.

5 IlpumepHbIe OLIEHOYHBbIE CPEACTBA

5.1 llpuMep HHAMBUAYAJIBHOIO JOMALIHET0 3aJaAHUSA

CronMocCTh 3aKPbITUA BaKaHCHU PACCUUTHLIBACTCS HYTeM CJIOKCHHUS BCCX PpPacxoaoB,
HOTp€6OBaBHH/IXC$I Ha 3aKpPbITUC BAKAHCHHU, KaK IIPAMBIX, TAK U KOCBCHHBIX.

3arpaThl Ha  PEeKpyTHHT  cuiamMu  cobctBeHHoro  HR — moapasnenenws.
l. [Ty6nuxkarus BaKaHCUU Ha  job-caiirax, JOCTYTI K 0azaMm  pesrome.
2. HudopmamnmoHHblE  pacxoisl: pekiamMa Ha paauo, 1B, OaHHeppl u  T.IL
3. Tenedonnas CBSI3b, Wurepner.
4. PaGouee BpeMs pekpyrepa/HR-menemxepa.
5. Opranun3oBanHOE pabouee MECTO.
6. KocBennsie pacxo/ibl CBSI3aHHBIE c PEKPYTHUHTOM.
7. dpyrue.

Kpamxue memoouueckue yxazanus

JUis MOJIHOTO M Pa3BEPHYTOr0 OTBETAa Ha BOIPOCHI CTYAEHTY HEOOXOAMMO B IOJHOM
o0beMe BIIa/IeTh JIEKIIMOHHBIM MaTepHUajoM MO COOTBETCTBYIOIIEH TeMe, yMETh (OpMYIHPOBaTh
TEOPETUYECKYI0 M MPAKTHUECKYI 3HAUMMOCTh OOCyXAaeMoH mpoOieMbl B obiactu mnoadopa
nepcoHana npeanpusATus. HeoOXoaumMo  BOCHONB30BaTbCs  MCTOUYHUKAMHU  JIUTEPATypHI,
MpUBEJIEHHBIMU B T1. 8 HacTosmieit PII/I.

IlIxana oyenku

No bamer* Onucanue

5 19-20 3agaHue BHIMOJIHEHO MOJHOCTHIO M a0COIIOTHO MPABUIIBHO.

4 16-18 3a/1aHue BHIMOIHEHO MOJIHOCTHIO U MPABUIIBHO, HO PEIICHHE COAEPKUT HEKOTOPbIE HETOYHOCTH
Y HECYIIIECTBEHHBIE OLIMOKH.

3 13-15 3a/1aHue BHIMIOJIIHEHO HE MOJHOCTBIO, C CYIECTBEHHBIMH OIIHOKAMHM, HO MOAXO0/ K PEIICHHUIO, U]l
sl pelleHH s, METO]] [IPABUJIbHBIL.

2 9_12 3aﬂaHI/Ie BBIITIOJTHEHO '-laCTI/ItIHO, HUMEET OLHI/IGKI/I, OCyLLleCTBJ'leHa MOTBITKA PEIICHHUA Ha OCHOBE IT
PaBUJIBHBIX METOZIOB U UACH PCIICHUS.

1 0-8 3agaHue He BBIMOIHEHO.




e MoryT ObITh U3MEHEHBI IPU YCIOBUH COXPAHEHUS MPOTOPIIHIA

5.2 Ilpe3eHTanms M0 UTOraM MUHU-HCCIET0BAHMUS

CocTaBUTh aHATMTUYECKYIO CIIPABKY 10 COCTOSIHMIO hr-Opennaa
Kpamkue memoouueckue ykazanus
1. AHanuTHuecKas clipaBKa 110 COCTOSIHMIO hr-OpeHa BKIIto4aeT B ce0sl JaHHbIE:
*00 OCHOBHBIX UCTOYHHKaX MH(POpMauu 06 hr-Opene kommnaHumy,
*0 1IeJICBOM ayAUTOPUH (BKJItOYAs TOPTPET KaHAUAATA, JKEJIAIOIIEero paboTaTh B KOMIAHUN);
*00 yCcIoBHAX paObOTHl B KOMIIAHUH, BKIIIOYask YPOBEHb BO3HATPAXKACHUS 32 TPYI;
*0 KOPIOPATUBHOM KyJIbType KOMIIAaHUH;
*00 M3BECTHOCTU KOMITAHUH Ha PBIHKE TPY/Ia;
*0 penyTany KOMIAaHUU CPEIU COUCKaTeleH;
*0 HanboJiee MPUBIIEKATEIFHBIX CTOPOHAX KOMIIAHUU JIJISl COUCKATEIeH;
*0 HEraTUBHBIX CTOPOHAX KOMITAHUM Ul COUCKATEIIEeH;
*0 Be/ICHUH pabOTHI C HETaTUBHBIMHU OT3bIBAMU O KOMITAHUU Kak O paboTonaTene
2. [ToarotoButh npeseHranuio «Ananutuka HR-Openga komnanum.
Ilxana oyenku

Ne Bammer* Onwncanne

5 19-20 3agaHue BHIOJIHEHO MOJHOCTHIO M a0COIOTHO NPABHIIBHO.

4 16-18 3a/1aHue BBIMOIHEHO MOJIHOCTHIO U PABUIIBHO, HO PEIICHHE COACPIKUT HEKOTOPBIC HETOUHOCTH
U HECYIIICCTBCHHBIE OLINOKH.

3 13-15 3a/1aHue BHIIOJIIHEHO HE MOJHOCTHIO, C CYIECTBCHHBIMH OIIHOKaMHM, HO TTOAXO0/ K PEIICHHUIO, UL
sl peleHHs], METO]] IPaBUIIbHBIL.

2 912 3aj1aHue BHIOJIHEHO HACTH'IHO, HMeeT OLINOKH, OCYIIECTBIICHA MOIIBITKA PEIICHHS HA OCHOBE I
PaBHJIbHBIX METOJIOB U HACH PCLICHUSL.

1 0-8 3agaHue He BHIIOIHEHO.

. MOFYT OBITH U3MEHEHBI IIpU YCJIOBUH COXPAHCHUA HpOHOpHI/Iﬁ

5.3 Juckyccus

1 HazoBure npunmunsl, onpezaenstoune TpeOoBaHUS K (HOPMUPOBAHUIO CHUCTEMBbI
YIPAaBJIEHUS YEI0BEUECKUMHU PECYPCAMH.

2 Packpoiite 0CHOBHOE COAEp/KaHNE YIIPABICHUS YEJIOBEYECKUMH PECYPCAMM.

3 [lepeuncnure NPUHIMIIBI, ONpPENENAIONMe TPEOOBAHUS K PA3BUTHIO CHUCTEMbI
YIIPABJICHUS YEJIOBEYECKUMH PECYPCAMH.

4 [IpoBenuTte cCpaBHUTENBHBIN aHAIU3 METOA0B Y YP.

) Kakoit u3 meronoB YUP nHaubGonee 3¢ddexkTrBeH B pa3Hble NMEPHOIBI Pa3BUTH
OpraHH3aIyHy.

6 [Tpopawxupyiite npunnunsl YYP no crenenu 3¢pheKTHBHOCTH.

7 IIpoBeanTe CpaBHUTENBbHBIN aHATIU3 AIIOHCKOW U aMEPUKAHCKOM cucTemsl Y UP.

Kpamkue memoouueckue ykasanus

[IpoBenenue AMCKyccUM HAllETICHO HA BBIABIECHHE (HOPMHUPOBAHHS YpPOBHS BIAJCHUS
CTYJICHTOM TEOPETUYECKUX 3HAHWM, a Tak)Ke HEoOXOJMMO I CaMOOIICHKH CTYJCHTAMH HX
MOJTOTOBJICHHOCTH 10 Teme. [lo mpemaraeMbeiM BoIpocaM HE00X0IMMO MOA00PATh U U3NIOKUTH
YCTHO COOTBETCTBYIOIIMI TEOpPETHUECKUI MaTtepuai. M3noxenue pereHus 3a1aq J0HKHO OBITh
KPAaTKHUM, HO C IPUBEIAEHUEM OIPEIEIEHUM, NCIIOJIb3YEMON TEPMUHOJIOTUU

LIxana oyenku

Ne Bamel Omnncanne

CTyIeHT BbIpa3uil CBOE MHEHHE 10 c(HOPMYIMPOBAHHO NpobiieMe U apryMeHTHpoBa ero. IlpuseieH
bl JTAaHHBIC HAYYHOM JINTEPaTyphl, CTATUCTUUECKUE cBeeHuUst. CTyIeHT BiajieeT HABBIKOM CaMOCTOSITE
JILHOU HMCCIIeZI0BATENILCKOM pabOTHI 10 TeMe, METO/IaMHU aHaJIN3a TEOPETHYECKUX U/MIIN MPAaKTHYECKUX
aCTeKTOB M3ydaeMoii obactu. PakTHYECKUX OMHOOK, CBSI3aHHBIX C TOHMMAaHUEM MPOOJIEMBI, HET.
Coo01ieHne XapaKTepu3yeTcs CMBICTIOBOM LEIbHOCTHIO, CBI3HOCTBIO H TIOCIIEIOBATEILHOCTBIO H3JIOXK
4 4 €HHSL; JOMYIIEHO He 0oJiee OTHOM OIMOKH IPU OOBSICHEHHU CMBICIIA WITH COACPKaHUS MPoOIeMbl. [l
sl apTYMEHTAIIMU NPUBOJSATCS JAHHBIE OTEYECTBEHHBIX M 3apy0eKHBIX aBTOPOB. IIp0IeMOHCTPHPOBAH




bl HCCIIEIOBATENBCKIE YMEHUS M HaBBIKU. PaKTHUECKUX OUIMOOK, CBA3aHHBIX C IOHUMaHUEM IpooIIe
MBI, HET.

CryneHTt noHuMaeT 6a30BbI€ OCHOBBI U TeopeTHdeckue 00ocHOBaHus TeMbl. [IpoBenén nocraTodyno ca
MOCTOSITENILHBI aHAJIM3 OCHOBHBIX CMBICJIOBBIX COCTABIISIFOIIUX MPOOIeMEL. [IpUBIICYEHB OCHOBHEIC
WCTOYHUKH IO paccMaTpuBaeMoii Teme. JlomylieHa o/THa He3HAYUTEIbHAS OIMUOKA B CMBICIIC HITH COJT
CpIKAHUU MPOOIEMBL.

1-2

CTyIeHT poIeMOHCTPHPOBall (hparMeHTapHbIe 3HaHUsL. OTBET Npe/CTaBIseT cO00i epeckas UCXO
HOTO TeKcTa 0e3 kKakux Obl TO HU ObIIIO KOMMEHTapHeB, aHanu3a. He packpeita TeopeTnueckast cocTaB
JISTIOIIAst TeMbL. JIOMyIeHO HECKOIBKO OMINOOK B CMBICIIOBOM COJEP’KaHUH PACKPBIBAEMOM POOIEMBI

CTyZ[eHT IPOACMOHCTPUPOBAJT OTCYTCTBUE 3HaHHfI, HAaBBIKOB aHaJIM3a U 0606H1€HI/I$[ I/IH(i)OpMaIII/II/I, ap
TYMEHTalluu, BEICHUA JUCKYCCUU U Arajiora. Hpo6ﬂeMa HE pacKphbITa, (0] 3aJIaHUEC HC BBIIOJIHAIOC
b.




Ki1r0us K 0leHOYHBIM CpeacTBAM
MHWHOBPHAVYKHN POCCUHA

BJIAJUBOCTOKCKUI IT'OCYJTIAPCTBEHHBI YHUBEPCUTET

KA®EJAPA SKOHOMUMKU U YVIIPABJIEHUA

@DOH/T OIIEHOYHBIX CPEJICTB
JUTSL IPOBEJICHUSI TEKYIIET0 KOHTPOJISI
Y IPOMEKYTOYHOM aTTECTALMU MO TUCIHUIUINHE (MOIYIIIO)

YHPABJIEHUE YEJIOBEYECKUMHU PECYPCAMU

HanpaBieHnue moaroToBKu:
38.04.02 MenemxMeEHT

BnanuBocTok



5 OneHo4YHbIe CpeACTBA

5.1 UaquBuayaLHOE TOMAIITHEE 3aIaHHE

Paccuutath CcTOMMOCTH 3aKPbITUA  BaKaHCHU. CronmMocTh 3aKpPbITHA  BaKaHCUU
PAaCCUUTBIBACTCA HyTéM CJIOKCHUA BCEX pacxoa0B, HOTpCGOBaBIJ_II/IXCSI Ha 3aKpPbITUC BAKaHCHUH, KaK
IIPAMBIX, TaAK U KOCBCHHBbIX.

Pemenue
CyMMa BceX pacxo/iOB, CBSI3aHHBIX C YBOJBbHEHUEM COTPYIHUKA U TPUEMOM HOBOT'O COTPYIHUKA
Ha JIaHHYIO T0JDKHOCTh. VHXkeHep yBoibHseTcs 1 yucna.
1. 3arpaTel Ha yBOJBbHEHME COTpyAHHMKa = 73333 p. (BblIUIaTa IpHU YBOJBHEHUM: aBaHC 3a
npouuIbld Mecsl oradeH, octarok = 50000 p., KoMIeHcalusi HEUCIOIb30BAHHOIO OTITYCKA =
13800 p., nanoru u B3Hocsl HADJII 13% =9 533 p.).
2. 3atpatsl Ha IoepKanue pabodero nmporecca mecsi = 8400 p. (BeimwiaTel coBMectutessim 30%
ot okiana = 8400 p.)
Hroro pacxossl Ha yBosibHeHUE: 81733 p.
3. Croumocts Haitma 5000+20000+8000+1776 = 34776 p. (pexnama Bakancuu = 5000 p.,
cnenoaexaa = 20000 p. u megkomuccust = 8000 p. 3aTpaThl KOMIIAHUU HA BBIIIOJIHEHUE TPYAOBOTO
dbyHk1MoHana coTpyaHukoB mpu 3apruiate 80000 1o BbIYETa, pacCUMTHIBAIOTCS 3a 1 yac ux
paboTsr, 3/m1 1o Berera 13% u yuer 30,2% Ha HaumcneHue 3/ AenuTcs Ha 22 pabodnx THSA U 8
4acoB B JIeHb = 592 p. cTouT 4yac paboThl, HAUYAIBHHUK OT/Ie]a KaJpoB MOTPaTUiI B 001ieM 3 yaca
Ha oaoop = 1776 p.)
4. 3arparbl Ha aJanTalMi0 COTPYJHUKA, BKIIOYAIO0 «IIEperiaTy» 3/I 3a HEBBIOJHEHHBIN
¢ynkumonan = 9731 p.
5. 3arpatsl Ha 00y4yenue = 592 p. wac. O6yuenue: 9360 p.
Hroro pacxosasl Ha npueM: 53867 p.
O6mas cymma 3atpat 135600 p.

5.2 Ilpe3eHTanys 0 HTOraM MUHHU-HCCJICIOBAHMUS

CocTaBUTh aHATUTHYECKYIO CIIPABKY MO COCTOAHUIO hr-Openaa
[ToaroroBuTh mNpe3eHTANI0 «AHaTUTHYECKass crpaBka 1o coctosiHuio HR-Openna
KOMIIaHUI.

Pemrenne

AHannTMYeCKada crnpaBKa no
coctosaHuto HR-6peHaa
KomnaHuum «TechNova»



OCHOBHblE€ UCTOYHMUKM MHDOPMaLUKM 06
HR-6peHae KomMnaHum

Komnanusa «TechNova» ABAAETCA MHHOBALWMOHHbBIM MAEPOM B pa3paboTke NporpaMmHoro obecreyeHu
aBTOMaTu3aumMu busHec-npoueccos. OCHOBHbIE UCTOYHUKM MHdOpMauun 06 HR-6peHae KomnaHum Bk

. 0¢

cait Paspgen «Kap npeanaraet NoApobHy MHGOPMALUIO O BaKaHCH!
KapbepHbIX BO3SMOXHOCTAX U UEHHOCTAX KOMNaHun. Takxke 34ecb NnpeAacTas/ieHbl UCTOPUM yCnexa CoTpy,
1 ONUCaHKe KOPNOPaTUBHOIA KYALTYPbI.

LinkedIn: CtpaHuua KomnaHuu perynapHo obHoBAsReTCA, BKAtoYan nybankaumum ob ycnexax KomaHabl,
| AOCTUXEHUA HOBbIX MPOEKTOB, @ TaKXXe UHTEPBbIO C COTPYAHUKaMMU.

| | - Glassdoor: CovckaTenu MoryT o3t ITbCA C OT3) 6 "
| COCTaBUTb PeanbHyto KapTUHy ycnosuii pabotel 8 « TechNovay.
i
\ - K “ meponp : «TechNova» YacTo BbICTYNaeT Ha ApMapKax BaKaHCUiA B yHUBE|
\ v yyactsyert B IT-koHdepeHUuaAx, npoasuras cBoi BpeHs, cpean MONoAbIX CNeLnanmcTos.
A

yLUMX COTPYAHMUKOB, 4YTO NOMOraer

- CoumanbHble cetu: Yepes niathpopmbl AEMOHCTPUPYIOTCA KOMaHAHbIE MEPOTPUATUA, NPa3aHU
| AocT 15 c 7
i

A Jit np A ANA NOTEHL ibIX KaHAWAA
\
B

LleneBas ayamMtopusa 1 nopTpeT
KaHAauzaTa

Komnanus «TechNova» opMeHTMpyeTca Ha CneuuanmcTos ¢ TeXHUYeCKum obpasoBaHem, UMEIoLUX on
8 IT u paspaboTke nporpammHoro obecnedeHus.

Bospact: OcHoBHan BO3pacTHas rpynna KaHauwaatos — 23-35 nert, ¢ npodunbHbiM 06pasoBaHUem B of
MHGOPMALMOHHbIX TEXHONOMUI U NPOrPaMMUPOBAHMA.

. 06

Beicwee Koe obpa3soBaHue UAW aHanorudHble cepTudrKaumn. Kanauaarel c on

paboTbl C HOBEMLIMMU TEXHONOTMAMM, TAKMMM Kak MalumHHoe obyyeHne, 610KYeMH U UCKYCCTBEHHbIN
| WHTEenneKT, ocobeHHo BocTpeboBaHsbI.

KapbepHble oxupanua: MoteHunanbHbie COTPYAHUKM ULLYT paboTy B KOMNaHWUAX, KOTOPbIE NPeAoCTaBAs

BO3MOXHOCTHU Ana npotbeccuouanbuoro pocTa, UHHOBAaLMOHHbIE 334341 U y4acTue B MeXxayHapoaHbIX
npoekKTax.

MOTH.a“HHI OcHoBHasa MOTMBAUMA KaHANAATOB — pasBUTME B NepeaoBbiX TEXHONOTMAX U BO3M!
\ paboTbl Haj NPOEKTaMK ¢ FoBanbHbIM BAUAHUEM.

YcnoBus paboTbl B KOMMNaHMK

«TechNova» npefocTaBaseT CBOUM COTPYAHUKAM KOMMOPTHbIE YCN0BUA A/1A paboTbl:

- Yp BO3Harpaxa

: 3apaboTHan nnaTa B KOMNaHUM BbILE CPeAHel No PbIHKY

IT-ycnyr, c eXeroaHbIMM NePecMOTPamMM 1 BO3MOMHOCTBIO NONYYEHUA KBapTa/bHbIX
6oHycoB.

Mbkoctb: Komnanus npegnaraet rubkuii rpaduk paboTbl, BOSMOXKHOCTb YAaNEHHOTO

Y4acTUA B NPOEKTaX, YTO MPUBNEKAET KaHAUAATOB, LieHALLMX 6anaHc Mexay paboToii u
i JINYHOM XKU3HBIO.

| CoumanbHbie NbroTbl: CTaHAAPTHBINA NAKET BK/OYAET MEANULMHCKYIO CTPAaXOBKY,
il
KOMMNEHCaLmIo 3a NUTaHue, onnaty aboHeMeHTOB B CNOPT3an U Nporpammbl 06yyeHus.

\ TakKe NpeanaratoTca NbroThl A/IA CEMei COTPYAHUKOB, BK/IOYasA KOMMNEHCcauuio 3a
il [eTcKue cafbl U obpa3zoBaTenbHble Kypebl A8 AeTei.



i «TechNova» xopoLuo U3BecTHa Ha pbiHKe IT Kak paboTtogatens ¢

KopnopaTtrBHas KyabTypa

KopnopatusHas KynbTypa «TechNova» CTPOUTCS Ha HECKO/IbKUX KAKOYEeBbIX NPUHLMNA

WHoBauuu u paszsutue: KomnaHusa NoowpsAeT COTPYAHUKOB K 0By4eHWUIO U BHEAPEHU
TEXHO/OTMI, NOAAEePIKUBAET yHacTue B MeXAYHapOAHbIX KOHPEPEHLMAX U XaKaToHaX.

Mpo3paYHOCTb U OTKPBLITOCTb: PYKOBOACTBO aKTUBHO AeNNTCA MHbOPMaLMelt o cTpaTeru!
Lenax KOMNaHWK, NPOBOAMUT perynapHble BCTPeUU ¢ KOMaHAoW ana obcyKaeHNA TeKyLUM
YCNexos U NNaHos.

Pa6oTa B KOMaHAe: BHyTpy KOMNaHWK KyNbTUBUPYETCS KOMaHAHan paboTa, rae Kaxabiv
COTPYAHUK MOXET BbICKa3aTb CBOE MHEHUE U NPeAJIONUTb UAEU NO YNy4YLIEHWUIO NPOLEeCcCoB.

3a6ora 0 61aronoNy4Mmn COTPYAHMKOB: BaxkHOe BHUMaHMWe ye/iSeTca Nnporpammam Wi
‘ being, BKAtOYaA NCUXONOTMYECKYIO NOAAEPKKY, NPOrpamMMbl AR CHATUA CTPecca U ¢
aKTUBHOCTU.

- M3BeCTHOCTb KOMMNaHWM
Ha pbIHKE TpyJa

BbICOKMM YPOBHEM 3apaboTHOM NiaTthl U UHHOBALMOHHOM
KOPMOPaTUBHOM KynbTypoi. KOMNaHUa UMEET BbICOKUI PENTUHT Ha
naowaakax a4na noucka paborsl, Takux Kak Glassdoor n HeadHunter,

YTO Aenaet eé NpuBAEKaTeIbHOM AR COMCKATENE.

PenyTtaumsa KoMnaHum cpeam
coucKaTenem

Penytauus «TechNova» cpeay couckaTesiein u CoTpyAHUKOB
NPenMyLLECTBEHHO MOIOXKUTE/IbHASA:

COTPYAHMKM OTMEYatoT NPodEeCcCMOHaNbHbIN POCT, BOBNEYEHHOCTb B
nepeaoBble MPOEKTbI U OTAIUYHYI0 KOMaHAHY0 aTMocdepy.

CoucKaTen LEeHAT OTKPLITOCTb KOMN@HUM U €€ CTPEM/IEHWE K Pa3BUTHIO
COTPYAHMKOB, OAHAKO HEKOTOPbIE OTMEYAIOT C/IOKHOCTM C
NPOXOXAEHNEM MHOrOCTyNeH4YaToro npouecca otbopa.



Han6onee npuBieKaTe/IbHbIE CTOPOHbI
KOMMaHWK AN COUCKaTeNnen

MHHOBaLMOHHbIE NPOEKTbI: YYacThe B MHTEPECHbIX MEeXAYHaPO4HbIX
NPOEeKTax C NPMMEHEHUEM NEPELOBbIX TEXHOIOTUA.

KapbepHbie nepcnekTusebl: Y8TKO BbICTPOEHHasA CUCTEMA KapbepHOro po

0byueHus.

IMbKoCTb: BO3MOXKHOCTb paboTaTh yAaNEHHO U TMOKUIA rpaduK — BaXKHbIN
dakTop ana cneumnanuctos B IT-chepe.

3apnnara u 60Hycbl: Bbicokas 3apaboTHas naarta ¢ 6OHYCHbIMKM Cxemam
aenaet «TechNova» npuB/iekaTebHOM 415 KBaAMOULMPOBAHHbIX

cneunanmncrTos.

KomMnaHna n Konnektms

«TechNova» — Beayuas IT-komnanus,
paboratowan B 15 ctpaHax Mupa, BKAOYas
CLUA, fepmanuio, AinoHuto n Kutait. Mel
aKTMBHO BHeApAeMm HoBeWLlune
TeXHONOTUM, TakMe KaK UCKYCCTBEHHbIN
WHTENNEKT u 6NOKYEelH, AN1A CO3AaHUA
nepepaosbix pelweHunid. Hawa npoaykuus
OT/IMYAETCA BLICOKUM KayecTBOM U
OpPWEHTUPOBaHa Ha 3KONIOTUYECKYIO
YCTOMYMBOCTb, C aKLLEHTOM Ha CHUKEHUE
YINepoAHOro cnefa B KawAaom NpoekTe.

Pa6oTa 1 goxoa

«TechNovay npejuiaraet y4acTue B
MacmTabHBIX IPOEKTaX, BKII0Uas
paspabotky ciokHbIX [T-pemennii s
TaKMX KOMIaHHH, kak Google, Amazon 1
Tesla. Mbl nojyiepxxuBaeM Hananc Mex1y
pabOTOH M JIMYHOMH JKH3HBIO, IPE/IOCTABIISSL
BO3MOXKHOCTb ITHOKOro rpaduka u
yAanEHHoH paboTsl. CTabHIBHOCTD U
HaJIEKHOCTh — KITIOYEBBIE PHHIIAIIBI
Haiei paboThl, YTO JIenaer Hac
TPUBJICKATEILHBIM paboToIaTeIeM UIst
CIEIHAHCTOB.

Halwm coTpyAHWKM — 3TO OCHOBA ycnexa
«TechNova». CpegHwit cTax paboTbl B
KOMMaHWU COCTaBnAeT 7 N1eT, a TeKy4ecTb
KaApoB MUHUManbHa 6narogaps
noAAepKUBatoLLEel KOpnopaTUBHOMN
KYNTYpe U BO3MOXHOCTHU MOCTOAHHOTO
npogeccuoHanbHoro pocta. Mol ropaumes
Tem, 4To 6o/bILAA YacTb KOMaHAb!
paboTaeT c MOMEHTa OCHOBaHWA
KOMMNaHWu, 4TO CBNAETEe/NIbCTBYET O
CNAOYEHHOCTU M NpodeccuoHanuame
KONNeKTuBa.

B «TechNova» coTpygHUKM nony4aioT
KOHKYPEHTHYIO 3apnnary, Boilue cpegHein
N0 OTPacAM, a TaKKe pacluMpeHHble
coumanbHble NbroTbl. Mbl npegnaraem
MEeAMNLMHCKYIO CTPaxoBKy ANs
COTPYAHUKOB M UX CEMEW, MEHCUOHHbIE
Nporpammbi, KOMMNEHCALWIO PacCXoA0B Ha
TPaHCNOPT U KOPNOPaTUBHbIE CKUAKMN Ha
NPOAYKLMIO HAWMX NAaPTHEPOB, BKNIOYan
CNopTUBHbIE KNYBbl M pecTopaHbl.



BO3MOXHOCTH U yC0BMA

KomnaHus obecneynsaer HenpepbisHoe
passuTHe COTPYAHUKOB: ONaYnuBaemble
KypCbl MOBbIWEHNUA KBauduKaLmum,
y4acTue B MeXAyHapoaHbIX

KOHpEPEHLUAX U BHYTPEHHUX TPEHWHIAX.

Bnarogaps AMHaMU4YHOMY pocTy
KOMMNaHUK, Halu COTPYAHWKM UMEroT
BO3MOXXHOCTb 6bICTPO NPOABUraTHCA MO
KapbepHO 1ECTHULLE M y4acTBOBaTb B
MHHOBALMOHHBIX MPOEKTax MUPOBOro
YPOBHs.

HeraTtuBHbIE CTOPOHbI KOMMNaHWUAN ANA

coucKaTenemu

Bbicokas pabovas Harpyska: HekoTopble COTPYAHMKM OTMEYAIOT BbICOKYIO
MHTEHCMBHOCTb paboTbl, 0COBEHHO B NEpUOZ, 3aBepLIEHNA NPOEKTOB.

MHoroypoBHeBbiii npouecc otbopa: Conckatenv KanyroTca Ha 3aTsSKHOM NpoLecc
oT60pa € MHOrOYUCIEHHbIMM cOBece0BaHUAMM U TECTOBBLIMM 334aHUAMM, HTO MOXKET

OTNYrHYTb HEKOTOPbIX KaHANAATOB.

Meperpy>KeHHOCTb 3aaa4amMu: MHOr4a BO3HUKAIOT CUTYaLUM C HEAOCTaTOYHOM
ACHOCTbIO B pacnpeAeneHum 3afay, 4To NPUBOAUT K NeperpyKeHHOCTU OTAENbHbIX

COTPY/AHWKOB.
Pa6ota c
HeraTMBHbIMM
OT3bIBaMM

Haw odpuc pacnonoxeH 8 coepemeHHOM
6usHec-LeHTpe ¢ ya06HbIM AOCTYNOM K
obLecTBeHHOMY TpaHcnopTy — Bcero 8 10
MWHyTax oT MeTpo. Pabouune mecta
060pya0BaHbl COBPEMEHHbIMU
TEXHONIOTUAMM, BK/OYAA
BbICOKONPOU3BOAUTE/IbHBIE KOMMbIOTEPbI
1 3proHomu4Hyto mebens. MBKuMit rpadumk
paboTbl, KOTOPbIN NO3BONAET ABA AHA B
Hegento paboTtatb yAanéHHo, nomoraet
COTPYAHWKAM NOAAEPKUBATD
KOMQOPTHbIN 6anaHc Mexay NMYHOM
JKU3HbIO U paboToit.

«TechNova» akTMBHO paboTaeT ¢
0T3blBaMM COTPYAHWUKOB U COMCKA
Takux naatpopmax, Kak Glassdoor
HeadHunter. KomaHga HR perynapH
OTC/IE}KMBAET HEraTUBHbIE OT3bIBbI 1
NPOBOAMUT BHYTPEHHME pa3bopbl Cayd
YNOMAHYTbIX B OT3bIBax. B KomnaHUu
BHEAPEeHa NPakTUKa aHOHUMHbIX ONPOC
ans cbopa obpaTHOM CBS3M OT
COTPYAHMKOB, HAa OCHOBE KOTOPbIX
NPUHUMAIOTCS PELIeHUA NO YAYYLLIEHUIO
pabounx NpoLEeccoB 1 ycnoBuin Tpyaa.



5.3 Juckyccus

HazoBute mnpuHLOUIOBL, oOmpenensoonme TpeboBaHus K (HOPMUPOBAHUIO CHCTEMBI
YIIPABJICHUS YEJI0BEYECKUMHU PECYPCAMH.

Pemenue

[Mpunanmmel, onpeaenstone TpeOoBaHWS K (QOPMHUPOBAHUIO CHUCTEMBI YIIPABICHUS
YeJIOBEUSCKUMH PeCypcaMu

DddexTuBHAs cucTema ympapieHUs yenoBedeckumu pecypcamu (HR-cucrema) momkHa
OCHOBBIBAThCSI Ha PAJIE KIIFOUEBBIX MPUHIIMIIOB, KOTOPBIE OMPEICIISIOT €€ CTPYKTYPY, GYHKIIUU U
pa3Butre. BoT OCHOBHBIE U3 HHX:

[IpuHuMn cTparernueckoil HarpasieHHOCTH — HR-crucTema 1omkHa ObITh MHTETPUPOBaHA
B OOLIyI0 CTpaTeruio OpraHu3aliM, oOecrednBas TOCTH)KEHHE OW3Hec-IeNell 3a cyer
ONTUMAJILHOTO HCIIOJI30BaHUS YEJIOBEUECKOI0 Kanurasa.

- HR-crpareruss paspabarbiBaeTcsi € Y4YeTOM JOJTOCPOYHBIX IIeJiel OpraHu3aluu
(HampuMep, BBIXOJT Ha HOBBIC PHIHKH, ITU(poBas TpaHchopmarus).

- KagpoBas monumTtika cornmacyercs ¢ MECCUEH, BUACHUEM U IEHHOCTSIMA KOMITAaHUH.

- HR-metpuku (Hanpumep, TeKy4ecTb KaJipoB, YPOBEHb BOBJICUEHHOCTH ) aHATU3UPYIOTCS
B KOHTEKCTE OM3HEC-PE3yIbTaTOB.

- HR-cmyx6a yyacTByeT B CTpaTErnyecKoOM IUIAHUPOBAHUH, IIPOTHO3UPYS OTPEOHOCTH B
nepcoHase.

Ecnu xommnanus ninanupyet Macitabupoanue, HR 3apanee pa3zpabaTeiBaeT nporpamMmbl
MacCOBOTO HaliMa U aJanTaluu.

[IpyHIMI CHUCTEMHOCTH — YIpaBl€HUE NEPCOHAIOM JOHKHO OBITh KOMILJIEKCHBIM,
oxBatbIBaTh Bce HR-mporeccrr: moadop, anantanuio, o0ydeHrne, MOTHBAIIUIO, OLICHKY U pa3BUTHE
COTPYIHUKOB.

- Brurouaer Bce atambl paboThI € epcoHanoM: moaoop, onboarding, odydeHue, oleHKa,
MOTHBALIUS, YBOJIbHCHHE.

- [Ipotiecchl cTaHIapTU3UPOBAHBI, HO YUYUTHIBAIOT CIIEIU(DUKY pa3HBIX MOAPA3ICICHUN.

- HUcnone3zytorcs ckBozHble HR-merpuku (Hampumep, cBs3b MeXay OOydeHHEM U
HPOU3BOIUTENBHOCTBIO).

- HWHrerpanus c napyrumu cucreMamu KommnaHuu (¢uHaHchl, [T, omnepannoHHas
JESITEIIbHOCTD ).

Cucrema rtpeliioB (YypoBHEH ITOJDKHOCTEH) cOrjlacOBaHa C IPOrpaMMoi OOydeHUs H
CXEMOM MPEMUPOBAHUA.

[IpuHIMI COOTBETCTBHSI 3aKOHOAATENbCTBY — HR-TIOMUTHKKM U mpoueaypsl JOJKHBI
CTporo  coOmrogaTh  TPYJAOBOE  3aKOHOAATEIbCTBO,  HOPMBI  OXpaHbl  Tpyda H
AHTHIMCKPUMHUHAIIMOHHBIE TPEOOBaHUSI.

- KonTpons 3a cobmonennem TK P®, HanoroBoro kojekca, 3akOHOB O TIEPCOHATBHBIX
JTAHHBIX, AaHTUIMCKPUMHUHALIMOHHBIX HOPM.

- PerynspHbiii ayauT KaapoBOM JOKYMEHTAIMU (TPYAOBBIC JOTOBOPHI, IPHUKA3HI,
TTOJIOXKEHUS ).

- O6yuyenne HR-crienmanucToB U pyKOBOIUTENICH N3MEHEHHSM B 3aKOHOIaTEIHCTRE.

- Pa3zpaboTka BHYTpEHHHX PErJIaMEHTOB (HAIpUMep, MOJIUTHKA YAAIEHHOU paboThl).

[Ipu yBonbHeHnuu cotpynnuka HR nposepser cobnroaenne nmpoueaypsl, 4To0bl H30€XKaTh
CyJIeOHBIX HCKOB.

[Mpuanmn rudkocty U aganTuBHOCTH — CHcTeMa JOJDKHA OMEPaTUBHO pearnpoBaTh Ha
W3MEHEHUsI BHEIIHEW Cpelnbl, TEXHOJOTHYECKWE HWHHOBAIMM W TpaHchopManmioo Ou3Hec-
IIPOLIECCOB.



- ['uGkue popmel 3ausTOCTH (YAaTIeHHAs paboOTa, MPOSKTHBINA HAlM, ayTCOPCHHT).

- Anmanranus o1 HOBbIe TEXHOJIOTHH (HampumMep, BHeapeHue HR-anamutukm).

- I'oTOBHOCTD K Kpu3ucaM (aHTUKPU3UCHBIE KaJPOBHIEC TUIAHbI).

- I'ubGkue cucrempl MoTHBanuu (Hampumep, OOHYChl 3a HaBBIKM, a HE TOJIBKO 3a
JIOJDKHOCTD ).

Bo BpeMs maHmeMuu KOMIIAHMM OIEPATUBHO IMEPEBEIM COTPYJHUKOB Ha YIAICHKY,
M3MEHUB MOJIMTUKHU OLICHKU U KOMMYHUKAIIUH.

[IpuHumn crnpaBeIMBOCTH U npo3payHocTH — Bece HR-pemenus (HaiiM, npoJBUKEHUE,
BO3HArpaK€HUE) JOJKHbI ObITh OOBEKTUBHBIMH, OCHOBAHHBIMH Ha YETKUX KpUTEpUSAX H
IIOHATHBIMU I COTPYAHUKOB.

- Yerkue xpurepun oueHku (KPI, rpeiiasr, competency-based hiring).

- [Ipo3paynble cuCTEMBI OIUIATHI TPYAA U KAPLEPHOI'O POCTA.

- Mexanu3Mbl 00paTHOM CBSI3U (HaIIpUMep, aHOHUMHBIE OIPOCHI).

- bopr0a ¢ auckpumuHanueit u GpaBOPUTH3IMOM.

BHezapenue cucteMsl rpeiiioB HCKJIFOYAET Pa3phlB B 3apIUIaTax 3a OAMHAKOBYIO PaboTYy.

[Mpunnun pa3Butus nepconana — Opranuzanus JOHKHA WHBECTUPOBATH B OOy4YEHHE U
KapbEPHBIN POCT COTPYIHHUKOB, YTO MOBBIIIAET UX JIOSIBHOCTD U IIPOU3BOJUTEIIBHOCTD.

- UunuBunyansabie iansl pazsutus (UI1P).

- [Iporpamme! 00y4eHus (KOPIIOPATUBHBIA YHUBEPCUTET, HACTABHUYECTBO).

- Kapbepnblie Tpeku (BepTHKaIbHBIN U TOPU3OHTAIBHBIN POCT).

- [logneprxka HenpepbiBHOrO 00pazoBanus (ceprudukanuu, MBA).

Komnanus ornadnBaet Kypchl COTpYJHUKAM, YTOOBI MOATOTOBUTH UX K IU(PPOBU3ALINY.

[Mpunuun  s¢ddexruBHocT —  HR-mpomecchl  MOMWKHBI  OBITH  KOHOMHYECKH
000CHOBaHHBIMH, 00ECTIEYNBATH ONITUMAIILHOE COOTHOIIIEHHE 3aTPAT U PE3YJIbTATOB.

- OnTuMu3anus 3atpaT Ha moa0op (Harmpumep, yepe3 pedepanbHbie TPOrPaMMBI).

- Anamu3 ROI (okynaemoctn) 00y4eHHsl 1 MOTUBAL[MOHHBIX IPOIPaMM.

- ABTOMaTH3aIMs pyTUHHBIX IIpolieccoB (CHIKeHHe Tpyao3aTpaT HR).

- benumapkuHT (CpaBHEHHE C TYyYIIUMH NMPAKTHKAMH PHIHKA).

Bueapenne ATS (cuctemsl yrpaBiieHUs] HAMOM) COKpaIllaeT BpeMs 3aKpbITHs BaKaHCUN
Ha 30%.

[TpuHIIMTT BOBJEYEHHOCTH M MOTHBAaWHU — CHCTeMa JIOJKHA CO3/1aBaTh YCIOBHS ISt
BBICOKOM BOBJICUEHHOCTH NIEPCOHANA Yepe3 KOPIOPATUBHYIO KYJIbTYPY, IPOrPaMMBbl IPU3HAHUS U
HeMaTepHaIbHBIE CTUMYIIBI.

- HemarepuanbHast MoTuBanus (ruOKuii rpaduk, MpU3HAHKE 3aCIIYT).

- KopnopatuBHas KynpTypa (TUMOMIIMHTH, IEHHOCTU KOMIIAHHH).

- YyacThe cOTpyJHUKOB B IPUHATHH PEeLICHUH (HampuMep, KpayACOPCUHT Uaei).

- [Iporpammsl wellness (3a6oTa 0 310pOBbE).

Gamification B mposiaxax: O0HYCBI HE TOJIBKO 3a Pe3yJbTaT, HO U 32 HAaBBIKH.

[Tpunun nudposuzanuu — Mcnonb3obanue coBpemenHbix HR-rexnonoruit (ATS, HRM-
CHCTEM, aHATUTHIECKUX WHCTPYMEHTOB) JUISI aBTOMATH3AIMU TPOIIECCOB U NMPHUHSTHS PEIICHUI
Ha OCHOBE JIaHHBIX.

- HRIS (Human Resource Information Systems) — ydet kaapoB, Tabesu, OTIycKa.

- Hudpossie unctpyments nogdopa (LinkedIn, hh.ru, AI-copTupoBka pestome).

- AHaIIMTHKA TaHHBIX (TIPOTHO3MPOBAHUE TEKYUECTH, aHAJTU3 BOBJICYEHHOCTH).

- Onnaitn-o6yuenue (LMS-mnardopmel, BeOuHapsr).

Yar-6ot B Telegram [u1st OTBETOB Ha 4acThIE BOITPOCHI COTPYAHHUKOB.



[TpuHIMI cONMATBLHOW OTBETCTBEHHOCTH — HR-monuTHKa H0KHA YYUTHIBATH UHTEPECHI
HE TOJIPKO KOMIIAaHHWU, HO W 0O0IecTBa, crocoOCTBys OanaHCy paOOThI M JIMYHOM >KH3HU
COTPY/AHUKOB.

- Work-life balance (ru6bxwuii rpaduk, moaaepxKa poauTencii).

- Diversity & Inclusion (paBHbIe BO3MOXHOCTH JJIsi BCEX TPYIII).

- DKOJIOTUYECKNE NHUIIMATHBEI (BOJIOHTEPCTBO, "3eNeHBIN" ouc).

- Ilopnepskka ya3BUMBIX TPy (TPYI0YCTPOMCTBO JIHOA€H ¢ MHBAJIMIHOCTBIO).

Komnanus Bueapser nporpammy mental health myist cHuxeHus ctpecca COTpyAHUKOB.

OTH npuHIMIBL GOPMHUPYIOT ycToiuuBylo U 3¢ ¢dexktuBnytro HR-cucremy, xortopas He
TOJIBKO peliaeT TeKylue 3aJadd, HO U CIOCOOCTBYET [OJTOCPOYHOMY YCHEXY KOMITaHUU.
OnTuManbHOE COYETAaHHE STUX 3JIEMEHTOB 3aBHCUT OT cnenuduku Ou3HEeca, KOPIOpaTHBHON
KyJIbTYpPbl M PBIHOYHBIX YcioBUH. CoOnioJeHHe ATHX MPUHIUIOB I[O3BOJISIET CO3/aTh
yCcTOWUNBYI0O H 3()(PEKTUBHYIO CHCTEMY YIPaBJICHUS 4YEOBEYECKUMH PpECypcaMu, KOTopas
CIOCOOCTBYET I0JITOCPOYHOMY YCIIEXY OpraHU3aluu.
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