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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Henbto Bisiercs (opmupoBaHHe y chylmiaTeslied CUCTEMbl TEOPETHUUYECKUX 3HAHUM U
MPAKTUYECKUX YMEHUH B 00J1aCTH yrpaBiIeHHs IU(PPOBBIM MTPOTYKTOM.

3amaun:

- PaccMOTPETh CYIIHOCTh MPOJAKT-MEHEIKMEHTa (YIpaBIeHHUs MPOAYKTOM) U IIPOLECC
CO3/aHUS MTPOJYKTA;

- PacKpbITh COJEPKAaHUE aHAIM3A LIEIEBON ayIUTOPUU MPOEKTA;

- yrouHuTh cyntHocTh Customer Development;

- pacCMOTPETh KOHKYPEHTHBIN aHAIIN3;

- PacKpbITh COJIEP>KaHUE OLIEHKH PBIHKAQ,

- PaccMOTPETH JICHAMHT U (POPMYITHPOBKY IEHHOCTHOTO MPEITI0KCHHUS;

- YTOYHHUTb MAapKETUHT MPOJYKTa;

- paccmotperb MVP, HADI u Unit-35koHOMUKY;

- YTOYHHUTb cofiepKaHue oHOOpaAuHTa U GUIOeK Mo IPOAYKTY.

[TnaaupyeMbIMu pe3ylibTaTaMu 00YYICHHS TI0 TUCIUTUTHHE (MOMIYIIIO), SIBJISIFOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHupyeMbIX Pe3ysbTaTOB OOyUeHUS MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHbIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 0Opa30BaTENbHOM IpOrpaMMbl,

MpecTaBiIeH B Tabuie 1.

Tabmuna 1 — Komnerenun, opMupyeMbie B pe3ysIbTaTe U3Y4EeHUS TUCIUTUINHBI (MO/IYJIs)

Hazsanune
OIIOII BO,
COKpaIleHHOe

Kongn
(hopmymHIpoBKa

KOMIICTCHIIMHN

Kon u popmynuposka
HMHIUKATOpa
JOCTHKEHHA

KOMIIETEeHIIUN

PeSyJ’IBTaTBI O6y‘IeHI/I$I 10 TUCIHUITITIMHE

Kong
pe3yib

TaTa

DopMyIHpoBKa pe3ynbTara

38.03.06
«Toprosoe
b1 (S (O

(b-TID)

OIIK-5 : Ciocoben
UCIIONB30BaTh
COBpEMEHHBIE
nHpopMannoOHHbIE
TEXHOJIOTUH U
NpOrpaMMHBbIE
CpezcTBa Npu
penieHnu
npodhecCHOHATBHBIX
3a1a4

OIIK-5.2k :
Ucnone3yer
ABTOMAaTH3HPOBAHHBIE
MHPOPMAIMOHHBIE
CHCTEMBI U
MpOTpaMMHBIE
CpeacTBa B
npogeccHoHaTbHOMN
JIESTeTHHOCTH

P11

3HaHue | 3HAET CYLIHOCTb POJAKT-
MEHEIKMEHTA | IIporecca
CO3JIaHus TPO/IYKTA,
METO/IbI CErMEHTHPOBAHUS
U ONUCAHUS LENEBOU
ayJIMTOPHH, COJICPIKAHNE
sramna Custdev, MeToIBI
KOHKYPEHTHOTO aHaJln3a,
POJIb MapKeTHHTa B
pa3paboTke u
MIPOJIBIKEHNH MTPOTYKTA,
CYIIHOCTh OHOOPJHHT U
¢dumdeKa 1mo npoayKTy

P/I2

Ymenue | YMeeT popMylIupoBaTh
UJICI0 HOBOTO MPOJIYKTa,
OTIpEeNIeNATh U
AQHATN3UPOBATH LIEJIEBYIO
ayJTUTOPHUIO IPOEKTA,
paspabaTbIBaTh Talbl s
TTyOMHHBIX UHTEPBBIO,
OTIpeNeNATh KITFOUEBBIX
KOHKYPEHTOB,
(bopMHupoBaTh cuCTEMY
MEpPONPULTHI
TIPOJIBMDKEHNUS TIPOAYKTA U
MPEJIOKEHHS] IO
OHOOPAWHTY

P/I3

Brnageer HaBbIKaMU
ONMCaHUs 1IeJIEBON
ayJUTOPUH NPOJYKTA,

Hasrix




MPUMEHEHHUS
nHcTpyMeHTOB Custdev,
peanu3aniyu MeTo10B
KOHKYPEHTHOT'O aHAI3a,
paboTHI B cucTeMax
YIpaBICHUS] KOHTEHTA JUTS
CO3JIaHUS JICHIMHT OB,
OLICHKH yCIIEITHOCTH
MepoIpusITHH OHOOpIMHTa

IMKB-1 : Cnoco6en | ITIKB-1.2k : P14 3Hanue | 3HaeT crocoObl U KPUTEPUH
y4acTBOBaTh B VY4acTtByer B OLIEHKHU pPBIHKA, CYIIIHOCTb
yhpaBJIeHHH paspaboTke Unit-skoHOMHKH
JIOTUCTHYECKON HPEJIOKEHUH 110 PJI5 | YMeHue | YMmeeT IpoOBOJUTH OLEHKY
CUCTEMOM BHE/IPEHHUIO PBIHKA CBEpPXY U CHH3Y,
MPEINPUATHS JIOTHCTUYECKHX OMpEIeTISITh OCHOBHbIE
KOHLIEMTIUI 1 MeTpukd Unit-5KOHOMUKH
TEXHOJIOT U, JUISl IPOIYKTa
JIOTUCTHYCCKHUX PJ16 Happix | BnageeT HaBbIKaMU OLICHKU
MH()OPMALTMOHHBIX PBIHKA POYKTA U
CUCTEM B HaBBIKAMH pacyeTa METPHUK
JCATEIIHOCTD Unit-3koHOMHKH
IpEaNpUATHS

B mnporecce 0OcCBOEHHS JUCIMIUIMHBI PEIIAIOTCS 3aJadd BOCIHMTAHHS TapMOHHUYHO
Pa3BUTOH, MATPUOTHYHOW M COIMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX JyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUYECCKUX [IEHHOCTEH, MIPECTABICHHbIC
B Tabymie 1.2.

Ta6mmma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnuTarteibHble 3a1a4u ®opmupoBaHue HeHHOCTeH IleneBbie OpUEHTUPBI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U IATPUOTH3MA

JKuznemobue
Bocnuranue yBakeHHs K HICTOPHU U
I'ymaHusm I'nbKxocTh MBIITICHUS
KynpType Poccun
I'ymaHHOCTB
Bocnuranue yBaxkenus k Koncrutynuu n Oco3zHaHne ce0st WIeHOM
N I'paxxgaHCTBEHHOCTB
3akoHaM Poccuiickoit denepannu obmecTBa
DopMHPOBaHUE TOIEPAHTHOCTHU U
CrpaBeUIMBOCTh I'ymanHoCTH
YBa)KE€HUsI K IPEICTABUTENSAM Pa3IMUHBIX
. Bsanmonomons u JlobpoxenaTenbHOCTh U
HallMOHAIIBHOCTEN U KYJIBTYP,
B3aMMOYBa)KEHHE OTKPBITOCTh
IpoxuBaronmx B Poccun

(I)OpMI/II)OBaHI/Ie AYX0BHO-HPABCTBE€HHBLIX IIeHHOCTeﬁ

Kusnenrobue
PasButne KyapTypHI 3I0pOBOTO 0Opa3a Kuznp

ComnepexxnBaHNe W 3MIIATUSL
KU3HU JlocTonHCTBO

YecTHOCTD

(I)OpMHI)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MBINIJICHUS

PazBuTHE TBOpUECKHX CIIOCOOHOCTEH 1

CosunaTenbHbIi TPy JMCUMIIIMHUPOBAHHOCTh
YMEHHs pelaTh HECTaHJaPTHBIE 3aa4K

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI 0o0IeHust

OCTOMHCTBO
Bocnuranue KyapTypsl Juaiora u a Jlo6poxenaTenbHOCTh U
Bricokue HpaBCTBEHHbBIE

BAXCHUA K MHCHHUIO JIPYTHUX J'IIO)IGI\/’I OTKPBITOCTH
y Py nacalbl P




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

JuctunnuHa "YrpasiaeHue MUGpPOBbIM MPOAYKTOM' OTHOCHTCS K 0Os3aTEIIBHOM 4YacTH
nucuurina OPO, yutaercs B 6 ceMecTpe, TPYA0EMKOCTh COCTABIISIET 4 3a4eTHBIX eauHulbl (144
yac.), 18 neknuii, 36 npakTuky, 89 gacoB CPC, mpomexyToyHas aTTecTamus -2K3aMeH

JucuummuHa "YrpaeineHue nu@poBbIM MPOAYKTOM" OTHOCHTCS K 00s3aTeIbHOM YacTu
qucturina O3P0, Tpyn0eMKOCTh cocTaBiisieT 4 3aueTHhIX eauHuIsl (144 gac.), 2 neknuu, 0
npakTuk, [IA-1 gac, KCP - 4 gaca, 137 wacoB CPC, npomMexyTo4yHasi aTTecTanus -3K3aMeH

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0beM nUCHUIUIMHBL (MOIYJNs) B 3a4ETHBIX EAWHHIIAX C YKa3aHHEM KOJIHMYECTBA
aKaJeMHYECKHX YacoB, BBIIEICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (O BUIaM
yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIEe 2.

Tabmuma 2 — O0mas Tpy10eMKOCTb TUCITUATIITUHBI

Tpyno- OO0BeM KOHTAKTHOI paboThI (Yac)
€MKOCTb
Cemectp
Haspanue dopma Yacrs (0DO) Y Dopma
OIIOIT o0yue- WK Kype AynuropHas YA CPC aTTec-
VII TOpHast
BO HUS (3P0, (3.E) Beero Taluu
03®0) o
nex. | mpak. | mad. IMA | KCP
38.03.06
Toprosoe 03P0 bl.b 4 4 13 4 8 0 1 0 131 €]
JIETI0

4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 Ctpykrypa aucumnjanHbl (MoayJs) aiass O390

TemaTudeckuii miiaH, OTpaKAOUIMI COAEpXKAHUE TUCHUIUIMHBI (TIEpeUeHb pa3/IesioB U
TEM), CTPYKTYpHUPOBaHHOE MO BU/1aM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
C Y4eOHBIM IJIAHOM, IIpHUBEEH B Tabnue 3.1

Tabnuua 3.1 — Pa3aens! qUCHUIUIMHBL (MOJTYJIs), BUJIbI Y4€OHOU NEATETbHOCTH U (POPMBI
Tekymero Koutpoius anst 0300

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
dopma
Ne Ha3zBanue TeMsl 3yJIpTaTa
Jlex [pakr JIa6 CPC TEKyLIEero KOHTPOJIS
00yUeHUs
Cy1IHOCTb MPOJAKT- P/1, .
1 MEHEIDKMEHTA I, PI3 1 0 0 68 Tect, Keiic-3agaumn.
MVP, HADI, Unit- P4, -
2 PKOHOMHK P15, PII6 1 0 0 68 Tect, Keiic-3agaun.
Hroro no radauue 2 0 0 136

4.2 Conep:xxaHue pa3aejioB 4 TeM TUCHUILTUHBI (MoayJst) nisa O3D0

Tema 1 Cywnocmb npooakm-meHeoNcMeHma .

Conepxanne Tembl: IIpomakT-MEHEUKMEHT WJIM  YIOpaBICHHE MPOAYKTOM  Kak
opraHu3aioHHas (QYHKIHS KOMITAaHUH, OTBETCTBEHHAS 32 TUIAHMPOBAHUE U MAPKETHHT MTPOIYKTa
Ha BCEX CTAAMAX €ro >KM3HEHHOro uukia. [loaxonsl kK TpakToBKEe Mecta M ponu product
management B JesATEJIbHOCTH KomnaHuu. Soft-skills, ocHOBHbIEe QpyHKIIMM U periaeMble 3afauu
npojakra. /IBe yactu npouecca coznanus npoaykra: do the right things (kauecTBo u KonM4ecTBO)
u do things right (UX, npototunupoanue, nposepka, UI).



@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, MpUMEHseMble 00pa30BaTeNIbHBIC
TEXHOJIOTHH: aKTUBHbIE, THTEPAKTUBHbIE (POPMBI IPOBEJCHUS 3aHATHI - Keiic - 3a1a4u.

Bunbl camocToATeNbHON MOATOTOBKH CTYAEHTOB 10 TEME: IIOJTOTOBKA K MPAKTUYECKOMY
3aHSATHIO.

Tema 2 MVP, HADI, Unit-sxonomuxa .

Conepkanue Tembl: MVP — minimum viable product. Pazbepem 4To 3TO U KakuX THIIOB
oniBacT. KakuMm nomkeH 061Th MVP Ha pa3HbIxX ctaausx 6usHeca. [ maBHble ommOku. Kak cozmath
MVP. HADI-uukn. Yro takoe HADI-umkn, u yem oH HaM mnomoxkeT. WrepaTuBHas u
HEMHKpEeMEHTaJIbHasl pa3padboTrka. Unit-skoHoMmuka. Uto Takoe Unit-skonHomuka? Kaknue meTpuku
NOIXOAT Juisi OonbIIMHCTBA OusHec Mmoxenei? Pazdepemcs ¢ merpukamu CPAcq, ARPU,
ARPPU, LTV u Retention. [Tocuntaem KoHBepcHIO U pa3zdoepemM, Kak paboTaeT BOPOHKa.

@opMBI ¥ METOJIBI TPOBEACHHS 3aHITHHA 1O TeMe, MPUMEHSEMbIe 00pa30BaTEIbHBIC
TEXHOJIOTHH: aKTUBHbIE, THTEPAKTUBHBIE (POPMBI IPOBEICHUS 3aHATHI - Keiic - 3a1a4u.

Buabl caMocTosTENBHOM MOJTOTOBKU CTYIEHTOB 1O TEME: MOATOTOBKA K MPAKTUUYECKOMY
3aHATHIO.

5 Meroaguyeckne YyKazaHUsl AJds OOYYAKOIIMXCH MO0 M3YYEHHI0 M PpeaTu3aluu
AMCUUILIMHBI (MOIYJIs1)

5.1 Meroauyeckue peKOMEHIANMU OOYYAIOIIMMCH MO0 H3YYeHHI0 [IHCUMIUIMHBI H MO
o0ecrneYeHNI0 CAMOCTOAITEILHOM PadoThl

CamocrosrenbHas paboTa 0akanaBpoB MPEAIIOIaraer:

1. BoinosiHeHue NMpoeKTa B paMKax CUTYallMOHHBIX 3aJjaHuil B popMme Keiic-3aaauu.

2. [ToaroToBka K TECTUPOBAHUIO 110 TEMaM Kypca.

3. IloaroToBKy K caue 3K3aMeHa B YCTHOM HJIM MUCbMEHHOH (opmax.

1 Meroanueckue peKoOMeHIAUMHM 10 BBINOJHEHHI0 Keiic-3aga4u. Keiic-3amaua
MpeACTaBISIET COOO0H MPoOIEMHOE 3a/1aHKEe, B KOTOPOM 00yUaroIeMycs Mpe IaraeTcsi OCMBICTUTh
peanbHyl0 Mpo(hecCHOHAIBHO-OPUEHTUPOBAHHYIO CHUTYallMIO, HEOOXOAUMYIO MJIsi pEeLICHHS
JAHHOW MpOOJIEMbI, U MPENINOoJaraloT CaMOCTOSITENIbHBIE HCCIEIOBAaHUS TO0J KOHKPETHYIO
MOCTaBJIIEHHYIO 3aJadyy M Npe3eHTalMio pe3ynabTatoB. Kelic-3amaun mpeacTaBisioT coOoi
CUTYallMOHHbIE 3aJIaHUs, BBINOJIHSIEMbIE HHIUBUAYAIbHO UM TPYIION CTYJIEHTOB - BPEMEHHBIM
TBOPYECKUM KOJUIEKTUBOM B COCTaBE HECKOJBbKUX CTyIeHTOB (2-3 wenoeka). IIpormecc
BBITNIOJTHEHMSI Keiic-3a/1auM peArnoiaraer:

1. 3y4yeHne MaTepuasna o TeMe 3aHATHS U IOATOTOBKA K MPAKTUYECKOMY 3aHATHIO.

2. Ilouck u cOop mepBUYHON M BTOpUYHOW MH(OpPMALMU MO 3asBICHHOHN mpolieme B
paMKax CUTYallMOHHBIX 3aJaHUi K MPAKTUYECKUM 3aHATHSAM M TOATOTOBKAa OTYETa IO
pe3yibTataM HCCIeA0BAHUS

3. 3amuTa CUTYallMOHHOI'O 3aJJaHUs HA IPAKTUYECKOM 3aHATUU C JEMOHCTpaluel oTyeTa
WM [IPE3EHTAIMH, OTBETHI Ha BOIIPOCHI, 00CYXKIEHNUE.

ITo pe3ynbraTam IPOBEPKH CTYAEHTY BBICTABIISETCS ONPEAEICHHOE KOIUYECTBO OalIOB,
KOTOpOE BXOAUT B 00I1Ie€ KOJIMYECTBO OAIJIOB CTYJ€HTa, HAOpaHHBIX UM B TeueHue ceMectpa. [Ipu
OLIEHKE pe3yJbTaTOB BBIMIOJHEHUs KeHC-3a/laud YYMTBHIBAIOTCS YETKOCTb CTPYKTYpPbI palOTHI,
yMeHue c0opa BTOpUIHON HH(POpMAIIMK, yMEHUE CTaBUTH TPOOJIEMY U aHATTU3UPOBATH €€, YMEHUE
JIOTMYECKHU MBICIIUTB, BIaJJeHHE MPO(HeCCHOHAIbHONW TEPMUHOIOTHEH, TPaMOTHOCTh O(OPMIICHHS.

2 IloaroroBka K TeCTMPOBAHMIO 110 TeMaM Kypca. [Ipy moAroToBke K TECTUPOBAHUIO
CTYACHTY LeJIecOO0pa3HO TOBTOPUTH pa3feibl NpPOMIEHHONH JAMCHUILIUHBI, TTOCTPOUTH
JIOTUYECKHE CBSA3KU TEOPETUYECKOro MaTepuaia JUCIUIUIMHBI C MPAKTUYECKUMH CUTYallUsSIMU,
KOTOpbIE peIIaf Ha MPaKTUUYECKUX 3aHATUAX U B XOJI€ BBIIIOJHEHUS CaMOCTOATENbHON pabOTHI.
PekoMenayeTcss mpu NOATOTOBKE K TECTy HCIOJB30BAaTh CHHCOK OCHOBHOW JIMTEPATypBI,



npodMIbHBIE KYpHAIbl 10 TEOPHMM W NPAKTUKE MNPOAAKT MEHekMeHTa. Ecim B xome K
HOATOTOBKE K TECTYy Y CTYJICHTa OCTAIOTCSl BOIPOCHI, HA KOTOPHIE OH HE CMOT OTBETHTH, TO
00513aTENIbHO CIIEYEeT MOCETUTh KOHCYJBTALMIO BEAYIIETO IPEToAaBaTeNsi U BBUICHUTH AITH
BOIIPOCHI.

PexoMeH1auM Mo NOArOTOBKE K IK3aMeEHY

[ToaroroBka K 9K3aMEHY M €r0 Pe3yJIbTaTHBHOCTh TAKXKE TPEOYET Yy CTYJCHTOB YMEHHUS
ONTUMAJILHO OPTaHU30BBIBAThH CBOE BpeMsl. VeanbHo, eciau CTYACHT 03HAKOMUIICS C OCHOBHBIMU
HOJOXKEHUSIMU, ONPEICICHUSIMH M TOHATHSAMU Kypca B MPOLECCE ayJUTOPHOTO H3YYEHHS
JUCLHUIUIMHBL, B 3TOM Cllydae MOATOTOBKA K 3a4eTy MO3BOJIUT CUCTEMATH3HPOBATh M3Y4YEHHBIN
MaTtepual 1 riry0oKe ero yCBOUTb.

[TonroToBKy K 5JK3aMEHY JIydllle HA4YMHATh C PACHpEleNieHUs] TPEATIOKEHHbIX
KOHTPOJIFHBIX BOIIPOCOB MO pasjesiaM W TeMaM Kypca. 3aTeM HeoOXOAMMO BBICHHUTH HAJMUUE
TEOPETUYECKUX HCTOUHUKOB (KOHCIIEKTA JIEKLINH, yUeOHUKOB, YIEOHBIX TOCOOUIA).

[Tpu m3ydyeHun MaTepuaia CIEAYeT BBIICNATh OCHOBHBIC ITOJIOKECHHUS, ONPEICICHHUS U
MOHATHUS, MOXXHO MX KOHCIIEKTHPOBATh. BhINeneHne OMOPHBIX IMOJIOKEHHUH JaCT BO3MOXKHOCTh
CHCTEeMAaTH3UPOBATh MPEJCTABICHUS MO AWCHMIUIMHE W, COOTBETCTBEHHO, pE3y/IbTaTHBHEE
MOJTOTOBUTHCS K SK3aMEHY.

5.2 OcobennocTn opranu3anuu OOy4YeHHUs] IS JIMI € OTPAHHYEHHBLIMH BO3MOKHOCTAMM
310POBbS U HHBAJIUI0B

[Tpu HEOOXOIUMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMHU
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO O0YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UHpOpMaIUs B IOCTYIHBIX (POpMaxX ¢ YU€TOM UX WHIAUBHIYATbHBIX TICHXO(DU3HMYECKIX
OCOOCHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B hopme
AIIEKTPOHHOIO  JOKYMEHTAa; UHIUBUAYaJIbHbIE KOHCYJIbTallu1 c [IPUBJICYEHUEM
TU(dIOCYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIC 331aHUS, KOHCYIbTAIMH U JP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU ¢popMme; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJBTAallMU C NPHUBJICUYEHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAIbHbIE
3a/laHusl, KOHCYJIbTALUU U JIp.

- 17151 JIUI] C HAPYIIEHUSIMU OTIOPHO-JIBUTATENIFHOTO arnmapaTta: B me4atHoi hoopme; B hopme
AJIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJIbHbIE 3aJJaHUs, KOHCYJIbTAllUU U JIp.

6 ®oH/I OLEHOYHBIX CPEICTB JJIfl MPOBEJIeHUN TEKYLIEero KOHTPOJIsI U MPOMeKYTOYHOM
arTecTalMy O0YYAKIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanusiMu PI'OC BO nns arrectaumm obydaromuxcs Ha
COOTBETCTBUE MX IE€PCOHAIBbHBIX JOCTHKEHUN IUIAHUPYEMBIM pe3ylbTaTaM OOYy4eHHs 110
JUCLHUIUIMHE (MOAYIIO) cO37aHbl (POHIBI OLICHOUHBIX CPEACTB. THIOBBIE KOHTPOJIBHBIE 33 JaHUS,
METOANYECKUE MATEpHUasbl, OINPEACISIIONME IPOLEAYPhl OLICHUBAHUSA 3HAHWM, YMEHHMU U
HaBBIKOB, a TAK)Ke KPUTEPUH U ITOKa3aTeI, He0O0OX0AUMBIE [Tl OLIEHKH 3HAaHUH, yMEHUH, HABBIKOB
U XapakTepu3ymoluue dTanbl (HOpPMHUpPOBAHHMS KOMIIETEHUMH B  MPOLIECCE OCBOEHUS
o0pa3oBaTebHON MPOTrpaMMBl, IipezcTaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeTOoAuYeCKOe U MH(POPMAIIMOHHOE o0ecneyeHne JUCHMIITIMHBI (MOXYJIsl)

7.1 Ocnoenasn rnumepamypa

1. KonweBa, H. C. Dxonomuka 1mudpoBsix OuzHec-moneneit : yuebHoe nocodbue / H. C.
Komnbesa, JI. B. Koprenko. — Exatepun0Oypr : YpI'DV, 2025. — 249 ¢. — TekcT : 31eKTpOHHBI# //



Jlanb : amexkTpoHHO-OnOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/517496 (nara
obparmenus: 25.05.2026). — Pexum goctyna: AJiss aBTOPHU3. MOJIH30BaTEICH.

2. Puc, O. busnec ¢ nynsa. Merox Lean Startup asst ObICTPOTO TECTUPOBAHUS UACH H
BBIOOpa OM3HEC-MOoIeNH : yueOHoe mocodbue / 3. Puc. - 5-e uza. - Mocksa : Anbpninaa [Tabmumep,
2026. - 258 «c. - ISBN 978-5-9614-5405-5. - Tekcr : omekrponnsii. - URL:
https://znanium.ru/catalog/product/2239168 (nara oopamenus: 31.05.2026)

3. Tponuna, . A. MeHeKMEHT MPOAYKTA: CTPAaTErHYECKHE acleKTh : yueOHoe mocodue
/. A. Tponuna, I'. UI. Tarenko. — Open : OI'Y umenu U.C. Typrenena, 2025. — 109 c. — ISBN
978-5-9929-1857-1. — TeKcCT : AMeKTpOHHBIH // JIaHb : 2JIeKTPOHHO-OMOIMOTEYHAS CUCTeMA. —
URL: https://e.lanbook.com/book/510810 (mara obpamenus: 25.05.2026). — Pexxum moctyma:
JUIsL aBTOPHU3. T10JIb30BaTEIICH.

4. UYepnbimeBa, A. M. VYmpasieHue MpOAyKTOM : YYeOHHK M MPAKTHKYM JJIs BY30B /
A. M. Yepnpimena, T. H. flkyboBa. — Mocksa : WznatensctBo HOpaiit, 2026. — 368 c. —
(Beiciiee  obpazoBanme). — ISBN 978-5-534-16619-4. — Tekctr : SJEKTpOHHBIN //
Oo6pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583364 (mata
obpamenus: 19.05.2026).

7.2 Jlonoanumenshas numepamypa

1. bnank, C. Yetslpe mara k o3apenuto: CTpaTeruu CO3JaHMs YCHEIIHBIX CTapTaIoB :
npaktudeckoe pykoBozactBo / C. brmank. - Mocksa : Anprimna [Tabmumep, 2026. - 376 c. - ISBN
978-5-9614-4645-6. - Tekct : anexTponnsiii. - URL: https://znanium.ru/catalog/product/2233442
(mata obpamenus: 31.05.2026)

2. MapkeTuHroBoe ymnpaBlieHHE pa3pabdOTKONW NpoAyKTa : ydeOHoe mocoOue Uit
maructpos : [16+] / U. 1. Cxopoborateix, M. A. Connres, XK. b. Mycarosa, I1. 0. HeBoctpyes
; mox oo, pea. M. 1. Ckopoborateix. — 3-¢ u3a. — Mocksa : JlamkoB u K, 2026. — 176 c. : ui.,
Tabn. — (YueOHble W3MaHUA JIsi MArucTpoB). — Pexxum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=731154 (mata obpamenus: 20.05.2026). -
bubmuorp. B kH. — ISBN 978-5-394-06394-7. — TeKcCT : 2JIeKTpOHHBIH.

3. Hsioron, P. Ynpaenenue npoekramu or A 10 S : mpakTuueckoe pykoBoicTBo / P.
HetoroH. - Mocksa : AnprimHa [Tabmumiep, 2026. - 192 c. - ISBN 978-5-9614-0539-2. - Tekcr :

anekTpoHHbIl. - URL: https://znanium.ru/catalog/product/2231494 (nara oOparieHus:
31.05.2026)
7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu '"Hnmepnem',

6éKknwuan npogeccuonanvhovie 0a3vl OAHHBLIX U UHPOPMAUUOHHO-CHPAGOUHDIE
cucmemul (npu HeodXOO0UMOCmMU):

1. O6pasoparenbHas miathopma "FOPANT"

2. DnextpoHHO-OMOMMoTeyHas cucrteMa "ZNANIUM.COM"

3. DnekTpoHHO-OMOMMoTeunas cucrema "JIAHB"

OnektpoHHo-Onbmmoreunas cuctema "YHUBEPCUTETCKASA BUBJIMOTEKA

>

OHJIAWIH"

5. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a naHHbIX - Pexxum
noctyma: http://oaji.net/

6. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpnmna (6a3a maHHBIX —pa3sIUYHBIX
npodecCHOHANIBHBIX 00acTeil) - Pexxum gocryna: https://www.prlib.ru/

7. HWundopmannonHo-crpaBounas cucrema "Koncynbrant Ilmoc" - Pexum poctyna:
http://www.consultant.ru/



8 MarepuajbHoO-TeXHHYECKOE oOOeclevyeHHe IMCHUILIMHBI (MOAYJsA) W IepeYeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e KoMnbroTEPHI
e [Ipoektop
[IporpaMMHoe obecrieueHue:

e Microsoft Office 2010 Standart
e Microsoft Windows 7 Russian




MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJIPA MAPKETUHI'A U JIOTUCTUKU
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

YIIPABJIEHUE U®POBBIM ITPOAYKTOM

HamnpaBnenue u HarmpaBiaeHHOCTh (TpoduIib)
38.03.06 Toprosoe neno. MexayHapoaHasi JOTUCTUKA U YIIPABJICHUE MOCTaBKAMU

I'ox nabopa na OIIOII
2026

dopma 00ydeHus
OYHO-3a04YHAs

Biagusoctok 2026



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

OIIK-5 : CriocoOeH HCII0Ib30BaTh C
OBpPEMCHHBIC HHPOPMAIIMOHHBIC TC

XHOJIOTHUH U TIPOTPAMMHBIC CPEJICTB
a TIPY pelIeHUH MPodheCCUOHATBHEI

X 3a7a4

38.03.06 «Toprosoe 1
eyo»

(b-TH)

OIIK-5.2k : Ucmone3yeT aBTOMaTH3NPOBAHHBIC
nH(OpPMaMOHHBIE CUCTEMBI U TPOTPAMMHEIE CP
€/ICTBa B MPO(ECCUOHATIBHON IS TEIbHOCTH

ITKB-1 : CriocoOeH y4acTBOBaTh B
yIpaBIeHUH JOTUCTUYECKOM cUcTe
MO IpeAnpUsITUs

[IKB-1.2x : YuacTByer B pa3paboTke Mpeioxke
HUI 110 BHEAPEHUIO JIOTUCTUUECKUX KOHIIETIUH
U TEXHOJIOTUH, JJIOTUCTHYECKUX HHPOPMAIMOHH
bIX CUCTEM B JI€SIT€IbHOCTD NPEANPHITUS

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B CiIydae, eCiIM MOoTy4YeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JAUCLUIUIMHE OLICHEHbl IOJOXKHUTEIbHO (IMana3oH KpUTEpHEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aYTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUYHOR).
B ciydae oTcyTcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAeTCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OlleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenmnusi [IKB-1 «Crioco0eH y4acTBOBaTh B yIIPaBICHHH JIOTUCTHICCKON

CUCTEMOM NpCAIPUATHA

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

Pe3ynbraThl 00y4eHuUs 10 TUCIUILIMHE
Kox u popmymuposka nuguxar | Ko | Tu Kpurepuu onieHUBaHUS pPe3yNbT
opa JOCTUXEHUs KoMnereHuuu | A 11 aToB O0y4YeHHUS
pe | pe Pesynbrar
3- | s3-
Ta | Ta
ITIKB-1.2x : YgacTByeT B pa3pa PII 31 | 3Haer cmocoOB! U KPUTEPHH O11
60TKe MpeIoKEeHUH 1o BHEApe 4 aH | eHKH pbIHKa, cymHocTh Unit-ak | Tecr
HUIO JIOTHCTUYECKHUX KOHIISTIIIN e | OHOMHKH
U ¥ TEXHOJIOTUH, TIOTUCTUUECKH Y | YMeeT npoBOIUTH OLIEHKY PHIH
X MH()OPMAIMOHHBIX CHCTEM B PJI | me | ka cBepXy u CHU3Y, ONPEEHAThH Keiic
JIEATENbHOCTD NPEANPUATHS 5 HU | ocHOBHBIEC MeTpukH Unit-3KOHO
e MUKH A7 IPOJYKTa
Pl Ha | Brnageer HaBbIKaMU OLIEHKH PBbI
6 BBl | HKa IpoaykTa 1 HaBblkamu pac | Keiic
K yera MeTprK Unit-3KOHOMHKH

Komnerenuus OIIK-5 «Cnoco0eH Hconb30BaTh COBpeMEHHbIE HH(POPMaIlMOHHbIE
TEXHOJIOTHH U MIPOrPaMMHBIE CPEICTBA MIPH PEIICHUH TPO(HECCHOHATIBHBIX 3a7au»

Ta6J'II/II_Ia 22— KpI/ITepI/II/I OLICHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUN

PesynbTarel 00yueHus IO JUCIUILTHHE

Kon u popmynupoBka HHAMKAT
opa JOCTH)XEHHSI KOMIIETCHIINT

Ko
i

pe
3-
Ta

Tu
II
pe
3-
Ta

Pe3ynprar

Kpurepun onieHnBaHus pe3yiabT
aToB 00y4YeHus




OIIK-5.2k : cnonb3yeT aBTOM
aTU3MpPOBaHHbIE HHPOPMALNOH
HBIE CHCTEMBI ¥ IPOTPAMMHBIE

cpencrsa B mpodeccHoHaNBHOM

JCATCIBbHOCTH

PI

3H
aH
ne

3HaeT CyIHOCTh NPOJaKT-MEHE
JDKMEHTA U IIpOoIIecca CO3aHus
HPOIYKTA, METOABI CETMEHTHPO
BaHHS U ONUCAHMS LIEJICBOH ayn
HUTOpHH, comepkanue stama Cu
stdev, MeTOIbI KOHKYPEHTHOTO
aHaJIM3a, POJIb MApKETHHTA B pa
3paboTKe M MPOIBIKSHHHU IIPOJT
YKTa, CyLTHOCTh OHOOPJIUHT U
naoeKa 1o MpoayKTy

Tect

Pl

ME
HHU

Ymeer hopMyIupoBaTh UACIO H
OBOT'0 NPOJYKTa, ONPEACISATh U
AHAIM3UPOBATH LIEJICBYIO ayAUT
OpHIO IIPOEKTa, pa3padaThIBaTh
raipl 1715 TTyOMHHBIX UHTEPBb
10, OTIPENIEIISTH KIIOYEBBIX KOHK
YpeHTOB, pOPMHUPOBATH CHCTEM
Y MEpPONPHATHI MPOJBIIKESHUSL
MPOIYKTA U IPEATOKESHUS 110 O
HOOPIUHTY

Ketic

Pl

Ha
BbI

Brnajeer HaBBIKAME OITUCAHHS
LENeBOM ayTUTOPHU TPOAYKTA,
npuMeHeHus: HHCTpyMeHToB Cu
stdev, peanu3aiyu METOIOB KO
HKYPEHTHOTO aHa/lu3a, paboTsl
B CUCTEMaAX YyIPaBJICHUS KOHTC
HTa U1 CO3JaHus JICHAWHIOB, O
LIEHKU YyCIICUTHOCTU MEPONPUAT
uii OHOOpIMHTA

Ketic

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuia 3amosHgeTcs B COOTBETCTBUM C pa3zaenom | Pabodeil mporpaMmbl IUCHUILTMHB
(Momyst).

Tabnuua 3 — [lepeyeHb OLIEHOYHBIX CPEJCTB M0 TUCHMILIMHE (MOIYIIIO)

KonTtpomupyemsie miaHUpyeMBbIe pe3

YJIBTaThl O0ydeHHS

KonTtpoaupyemsie TeMBI

HammeHOBaHHE OLIEHOYHOTO CPENICTBA U TIP
encrasieHue ero B ®OC

HUCIUIIIINHBI

Texkylmuil KOHTPOJIb

IIpomexxyTouHas aT
TecTauus

OuHo-3a049Has Gpopma oOydeHUs

PJI1

3HaHue : 3HaeT CYIIHOCTh
MIPOAAKT-MCHEDKMEHTA U
Tpol1Iecca CO3AaHus PO

YKTa, METO/bI CETMEHTHP

OBaHHMS M ONTMCAHHUS 1IeJIe

BOM ayJUTOPHH, COIEPKA
nue 3tana Custdev, meTo

JIbl KOHKYPEHTHOTO aHAJIH
3a, pOJIb MAPKETHHIA B Pa
3paboTKe U MPOBUKCHUH
MPOAYKTA, CYITHOCTh OHO
opauHT ¥ $pundeKa 1o mp

OJIYKTY

1.1. CymHOCTh MPOJaKT-
MEHEDKMEHTA

Tect

DK3aMeH B YCTHOI
dopme

P12

VYmenue : Ymeer Gpopmyi
HpOBaTh UICIO HOBOTO TP
OJIYKTa, OTIPENIENIATh U aH

1.1. CymHocTb MpoJakT-
MEHEIHKMEHTA

Keiic-3agaua

OK3aMeH B yCTHOI
dbopme




AJIM3UPOBATH 1IEJIEBYIO Ay
JUTOPHIO IIPOEKTa, paspa
6aTeIBaTH TAMABI IUIS TIIY0
WHHBIX HHTEPBBIO, OTIpeie
JSITH KITIOYEBBIX KOHKYPE
HTOB, ()OPMHPOBATE CHCT
€My MEpOIPUATHI IPOJB
YDKEHHS TIPOAYKTA U TIPEX
JIO)KEHHS IO OHOOPAMHTY

PJ13

Hasrik : Baaneet HaBbIKa
MU OIUCAHUS 1IEJICBOH ay
JTUTOPUU MPOJYKTA, PHM
€HCHUs UHCTPYMEHTOB C
ustdev, peanuzanuu MEeTo
JIOB KOHKYPEHTHOT'O aHaJl
u3a, paboTHI B CUCTEMAX y
TIpaBJIICHUS KOHTEHTA IS
CO3JaHUs JIEHIUHTOB, OIlE
HKH{ YCHEITHOCTH MEPOTp
HATHA OHOOpIWHTA

1.1. CymHocTs npoakT-
MEHEKMEHTa

Keiic-3agaua

OK3aMeH B yCTHOMI
dbopme

PJI4

3HaHue : 3HaeT crocoObl
U KPUTEPUH OICHKH PBHIHK
a, cynrHocTh Unit-3KOHOM
HUKH

1.2. MVP, HADI, Unit-3x
OHOMHKA

Tect

DK3aM€H B yCTHOM
dopme

PJI5

YMeHue : YMeer npoBoau
Tb OIICHKY PBIHKA CBEPXY
U CHU3Y, OTIPEIENATh OCH
oBHbIe MeTpuKH Unit-5k0
HOMUKH JIJIS1 IPOAYKTa

1.2. MVP, HADI, Unit-3k
OHOMHUKA

Ketic-3agaua

DK3aMeH B yCTHOI
dbopme

PLi6

Hagrik : BraneeT HaBbIKa
MU OIIEHKH PBIHKA MPOJTY
KTa U HAaBBIKAMU pacyeTa
MeTpuK Unit-3KOHOMUKH

1.2. MVP, HADI, Unit-3k
OHOMHUKA

Ketic-3agaua

DK3aMeH B yCTHOMI
dbopme

4 Onucanue Npoueaypsl OCHUBAHUS

KauectBo copmMupoBaHHOCTH KOMIICTCHIIMA Ha JaHHOM JTare OICHUBACTCS 110
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJMYECTBEHHOM OIECHKH,
BBIpAKEHHOU B Oaymax. MakcumanbHas cymMma 0ajuioB IO JuUcHMIUIMHE (Momynio) paBHa 100

Oasuiam.

Pacnpenesienne 6a/1J10B 10 BHAAM y4eOHOM 1esITEIbHOCTH

. N Y CTHBIE WM TMCbMEHHBIE OTBET
Bun yuebHol gesTenbHOCTH Tectbl Keiic-3anaun Hroro
Bl Ha BOIIPOCHI
IIpakTuydeckme 3aHsAThS 40 40 80
CamocTosiTenbHas padoTta 10 10
ITpoMexxyTouHasl aTTecTarys 10 10
HUrtoro 40 50 10 100

CYMMa 6am1013, Ha6paHHBIX CTYACHTOM I10 BCCM BHIaM yqeGHoﬁ ACATCIIbHOCTH B paMKax
JUCHUIINIUHBIL, IICPEBOAUTCA B OLICHKY B COOTBECTCTBHHU C T36J'II/IHeI\/'I.

Cymma Oaio
B

MO JIUCIUILIN
He

OHeHKa 10 MPOMEK
yTO‘IHOI7I aTTrecTamu
n

XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMHpOBaHHOCTPI KOMIICTCHIIU N

ot 91 o 100

«3a4TeHOY /
COTJIINYHO»

CTyzeHT IeMOHCTpHpPYET CPOPMHUPOBAHHOCTH JUCIMILUTHHAPHBIX KOMIICTEHIINH, 00Ha
PY’KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U TITy0OKOe 3HaHNE y4eOHOro MaTeprana
, YCBOMJI OCHOBHYIO JIUTEPATYPY M 3HAKOM C JOMOJIHHUTEIbHON JINTEPaTypOoi, peKkome




H/IOBaHHOU IPOrPaMMOii, yMmeeT CBOOOIHO BBIMOJIHSATH MPAKTUYECKHE 3aaHusl, [IPE
YCMOTpEHHBIE TPOrPaMMOi, CBOOOIHO ONEPHPYET NPHOOPETEHHBIMH 3HAHUAMHU, YME
HHUSMH, IPUMEHSIET HX B CUTYALIMSIX OBBIIICHHON CIIOKHOCTH.
CTyIeHT eMOHCTpUPYET CHOPMUPOBAHHOCTD JUCIHIUTAHAPHBIX KOMITETCHIIHIA: OCHO
ot 76 110 90 «3a4TCHOY / BHBIC 3HAHUS, YMCHHUS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUYUTEIBHBIC OIMMOKH, HETOYH
«XOPOIIO» OCTH, 3aTPYy/IHECHUS IPU aHAJTMTHICCKUX OTepanusiX, IepeHOCe 3HAHUH U YMCHUI Ha H
OBBIC, HECTAHJJAPTHBIC CHTYAIUH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCT TUCHHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TeHO» / JIe€ KOHTPOJIBHBIX MEPOTIPUATH JOMYCKAIOTCS 3HAYNTENbHbIC OIIHUOKH, TPOSIBISETCS O
ot 61 10 75 «yIOBJICTBOPHUTENb | TCYTCTBHE OTACIBHBIX 3HAHUM, YMEHHUI, HABBIKOB O HEKOTOPBIM AUCHUILTMHAPHBIM K
HO» OMIICTCHIMSM, CTY/ICHT HUCIBITHIBACT 3HAYNTEIbHbIC 3aTPYIHEHHUS P OIEPUPOBAHH
Y 3HAHUSIMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3aYTCHOY /
V ctynenra He cOPMHUPOBAHBI IUCHUIUTMHAPHBIC KOMIICTEHIIHH, TPOSIBISIETCS HEZ0C
ot 41 o 60 «HEYOBJIETBOPUTE % o
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHO»
«HE 3a4TCHO» /
JlvciuIHapHbIC KOMIIETEHIIMU HEe C(OPMUPOBAHEL. [IpOSBISIETCS MOTHOE HITH MPaK
ot 0 1o 40 «HEYJOBJIECTBOPUTE o .
BHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHUH, YMCHHUI, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 3apanus 1J91 penieHus Keiic-3agaum

Keiic-3a0aua. Tema 5. Pacuem mempuxk Unit-35konomuku
Yenosue.
JlaHHBIE 32 MeCSI S3bIKOBOTO OHJIAH-CEpPBUCA:

Bripyuka (3apabotanu BasioBblii 10x0/1) 4,8 MutH. pyo.

[Torpatunu Ha npoBHAKEHKE (peKiiaMa Ha ITOKMCKE, B COLL.CETSIX U T.1.) 3 MJIH. PYO.
[TpuBnexsiu nonp3oBarenei 1 MJIH. yeJl.

N3 aux xynuam 4000 veun., konBepcus B nmokymnku 0,4%

Cpennuii yek B rox 1200 pyo.

Mapsxunanbrocts 100% (T.k. 1udpoBoii IPOIYKT)

Her MOBTOPHBIX ITOKYIIOK

CrnenoBaTenbHO, M3BECTHBI ciieyomue MeTpuk Unit-3KOHOMUKH
Profit User Acq Icc:(lnme s B IHOKVIIKH Buyers AvPrice
I[Ipu6sLIL, PYO IMoan30BaTenu, yen. % P Y > | Hokynarenu, Je. Cp. Uek B ron, pyo.
1 800 000 py6. 1 000 000 yer. 0,4 % 4 000 yen. 1200 py0.
Pacuemmnoe 3adanue.
1)  Crenyer paccuuTath cienyromine MeTpuku Unit-5KOHOMUKH
. CPAcq ARPU
Pevenue Mapxunansnocr | Margin
HOXOII pyﬁ b. % Mapma pyﬁ CroumocTth NPUBJICYCHHUSA NOJIB3 Mapma C OAHOI'0 MmoJ
> > > i oBareJs, pyo. b30BaTeNs, Pyo.
4 800 000 py®. 100 % 4 800 000 py®6. 2277?77 py6 2222?27 pyo.
2)  Kakue MeTpUKH HY>KHO H3MEHHTh, YTOOBI YBEIIMYUTh MPUOBLTL B 5 11 9 pa3 1o 9 u 17
MJIH. py0.??7?

B Unit-skonomuke He yuutsiBaetcss @OT (oraTta Tpyaa u apeHa oduca)
[IpocunThiBaeM ABE TUTIOTE3BI AJIsl yBETUYESHHsI MPUOBUTH B 5 1 9 pa3 (BCTaBUThH 3HAUCHUS

B Ta0HILY).

1 runore3a - nogHUMaeM KoHBepcHto 10 1 %

Profit ﬁi(;rb:;gmﬂ“ wen C1 Buyers AvPrice
Ipu6bLIb, pyo > Konsepcus B nokynku, % | Ilokynatenn, yea. | Cp. Yek B rog, py6.
1 800 000 pyO®. 1 000 000 gem. 0,4 % 4 000 ge. 1200 py6.

5 | ... %

X Foooeee | e T T IR

9 | ...

X |t e L e QoS

2 rumoTtesa - yBenuauBaeM cpenaui uek 110 2 000 py6. B rog




CPAcq ARPU

Pevenue Map:kunaasHoct | Margin
Toxon, py6 b % Mapsca, py6. CroumocTh npuBiedenu | Map:xka ¢ 04HOIO 110
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Kpamxue memoouueckue yxkazanus

Memoouueckue pekomenoauuu no blNOJIHEHUIO Kellc-3a0au.

Keiic-3amaua npeacraisier coboi mpoOieMHOE 3a7aHue, B KOTOPOM OOYYaroIIeMycst
MpeIaraeTcsi OCMBICIUTh PealbHYI0  MIPO(eCCHOHATBLHO-OPUEHTUPOBAHHYIO  CHUTYAIIHIO,
HEOOXOAMMYIO JUIsl pEIICHUs JaHHOW MpoOJIeMbl, W TPEIIOIaraloT CaMOCTOSITCIIbHBIC
MCCIICIOBAHUS T10J] KOHKPETHYIO NOCTABICHHYIO 3a7a4y U MOATOTOBKY OTUETA MO PE3yJibTaTaM
uccienoBanusa. Kelc-3a1aun MpeACTaBISIIOT COOOM CHUTyallMOHHBIC 3a7aHUs, BBITIOJIHSICMbIC
VHJIUBUAYAIIBHO WM TPYNION CTYyIEHTOB - BPEMEHHBIM TBOPUYECKHM KOJUIEKTHBOM B COCTaBE
HECKOJIbKUX CTYJIeHTOB (2-3 uenoBeka). [Iporiecc BeImoIHEeHHs Keiic-3a/1auu IPEANoIaraeT:

1. U3yuenue marepuaia o TeMe 3aHsATUS U TOATOTOBKA K MPAKTHUYECKOMY 3aHSITHIO.

2. Tlouck u cOop MEpBUYHOM W BTOPHYHON HMH(GOPMAIMU 10 3asABJICHHON mpoOieme B
paMKax CHUTYaUMOHHBIX 3aJaHUid K MPAKTHUYECKUM 3aHATHSM M IOArOTOBKA OTYETa I10
pe3ynbTaTaM BbIIOJHEHHUS 3aJaHusl.

3. 3ammTa CUTYallMOHHOTO 3aJjaHusl HA TIPAKTUYECKOM 3aHATHH C JIEMOHCTpPAIIMEH OTYeTa,
OTBETHI Ha BOIIPOCKI, 00CYKICHUE.

[To pe3ynmbTaTamM MPOBEPKH CTYIEHTY BBICTABIISCTCS OINPEACICHHOE KOJIMYECTBO OAIIIOB,
KOTOpOE BXOAMT B 00I1Iee KOJIMYECTBO OAIIOB CTYIeHTa, HAOpaHHBIX UM B TeueHue cemectpa. [Ipu
OIICHKE PE3YJIbTATOB BBIMOIHEHUSI KEWMC-3a7a4d YUUTHIBAIOTCS YETKOCTh CTPYKTYpPHI palOOThI,
ymeHue cOopa BTOpHUUHOI HHGOpMaIuU, yMEHHE CTaBUTh IPOOJIEMY U aHATU3UPOBATH €€, yMEHUE
JIOTUYECKH MBICIIUTD, BiIaJICHHE TPO(PEeCCHOHATIEHON TEPMUHOIOTHEN, TPAMOTHOCTH O()OPMIICHHS.

Llkana oyenxu

Kpurepuu o1ieHKH pe3ynbTaToB BBIIOJIHEHUS Kelc-3a/1a4 (KaXKIol Kelc-3a1aun)
Onenka o | % BBIMONHEH
Tekymei a | us Kedc-3ama Kpurepun
Trectaimu | uu (6amn)

BBICTABJISCTCSI CTY/ICHTY, CCIIH CTYJCHT BBIPA3HJ CBOE MHEHHE O CHOPMYITUPOBAHHOMN MPOOIT
eMe, apryMeHTHPOBAJI €ro, TOUYHO ONPE/ENUB €€ COACpKaHHe U cocTaBisomue. [IpuBeeHbI 1
5 (ommaro | 100-91 aHHbIC OTCYECTBEHHOM M 3apy0eKHOIT TIUTEpaTyphl, CTATUCTUYECKHE CBEICHNUS, HH(bopMaLim
9-8) HOPMAaTHBHO-TIPaBOBOT0 XxapakTepa. CTyACHT 3HAeT U BlIaJIeeT HaBbIKOM CaMOCTOSITENBHOMN UC
) ( ClIeZIOBAaTEIBCKON paboThI 10 TeMe UCCIIeI0BaHNMS; METOIaMH U TIPUEMaMH aHaJIM3a TEOPETHYE
CKHX H/WITH TIPAaKTHYECKUX aCMEKTOB H3yyaeMoil o6acTu. MakTHYECKUX OIIHOOK, CBA3aHHBIX
¢ MOHMMaHHEM MPOOJIEeMBI, HeT; rpaduyecku pabora 0hopMIIeHa IPABHIIBHO
paboTa XxapakTepu3yeTcsi CMBICJIOBOM LEIbHOCTHIO, CBSI3HOCTBIO H TIOCIIEIOBATEILHOCTBIO U3JT
4 (xopomo | 90-81 O)KEHHST; JOMYyIeHO He Oornee 1 ommOKN Mpr 0OBICHEHUH CMBICIIA HITH COAEPIKaHUs IPOOIIeM
(7-6) bI. JI71s1 apryMeHTAIMH IPUBOASATCS JaHHBIE OTEUYECTBEHHBIX U 3apy0eXHbIX aBTOpoB. [Ipoxem
OHCTPHPOBAHbI HCCIIEA0BATENILCKUE YMEHHUS M HaBBIKH. DAKTHYECKHX OMIHOOK, CBA3aHHBIX C
TTIOHUMaHueM po0eMbl, HeT. JlomyIeHs! oTHa-ABe ONTHOKH B 0OPMIIEHHH PabOTHI
CTYJICHT MPOBOJIUT AOCTATOYHO CAMOCTOSITEIBHbIN aHAIH3 OCHOBHBIX 3TANOB U CMBICIIOBBIX CO
3 (ynomer | 80-71 CTaBISIOIIMX MPOOJIEMBI; MOHUMAET 0A30BbIC OCHOBBI M TEOPETUUECKOE 0OOCHOBAHNE BBIOpaH
) (5) HOH TeMsl. [IpuBIIeYeHBI OCHOBHBIE HCTOYHUKH IO paccMaTpuBaeMoii Teme. JlomymieHo He 60
nee 2 omubOK B CMbICIIC WM COJICPKAHUH IPOoOIIeMbl, 0hOpMIICHHH paboThI
eci paboTa MpeCTaByIseT co00i MepecKa3aHHbIi MM MOJHOCTHIO TEPECaHHBIN HCXOIHBIH

2 (eyn) 70-60 TeKCT 0e3 KakuX ObI TO HU OBUTO KOMMEHTapHeB, aHamu3a. He packpbITa CTpyKTypa U TeOpeTH
(menee 5) yeckast COCTaBIIAIoOmast TeMbl. JIOMyIIeHo Tpu Wi 0oJee TpeX OIMOOK B CMBICIIOBOM COJEpXkKa
HHU pacKpblBaeMoii po0ieMbl, B 0popMIIeHHH paboThI.
1 (ueyn.) I(w;:}f::f) Lens 3amanns He JOCTUTHYTA, UCTIONB3YETCS 3aMMCTBOBAHHBIN MaTepHal

5.2 KoHTpoJILHBIIi TecT

Tect 1o Teme 1



1. Kax ob6osnaemcs ocHosnas mempuxa FOunum-sxkoHomuku - cpeonuti 00xo0 ¢
NPUBIIEYeHHO20 NOIb308amens?

A. ARPU
B. ARPPU
C.CPA
D. MVP

NS

2. Kakou memoO onucanusi cezmMeHmos yenegoll ayoumopuu 6onee nooxooum OJis
ONUCAHUSL NOTb308aAMENell COBEPUIEHHO HOB020 8UOA NPOOYKMA OJi KOMRAHUU?

1. JTBD
2. User Personas

3. Kaxue ocHoéHble smansvl MOJCHO 6blOeIUMb 6 NPABUILHOUNOCIE)08AMENLHOCU?
(HeCKOIbKO 8apuanmos omeema)

1. Pa3pabotka nponykra (paboTa TEXHUUYECKOIO OT/IENA).

2. Co3paHue pekiaMbl 17 MpoayKTa (paboTa MapKeTOJIOroB).

3. Tlpomaxa mpoaykra (paboTa MEHEIKEPOB IO MPOIAXKAM).

4. VccnepoBanue mpoaykra (padora product-meeHmaKepa U ero NpoayKTOBOM KOMaH/IbI).

4. Kaxoii cnocob noocuema pulHKa noopasymesaem noocuem KaKo2o-mo HpoyeHmda
PbIHKA U OdiibHelluee nposedenue cex OYeHOK OMHOCUMENbHO 3020 NoKa3amens?

1. TmpoekTHas OleHKA.
2. OIICHKA CBEPXY.
3. OlLIeHKa CHU3Y.
5. B kaxoti popme nposooumcs CustDev?
1. Ompoc
2. KaOuHeTHBIE HCCIENOBAHUSA
3. T'myOwHHBIE HHTEPBBIO

6. Kax nazvieaemcs memoO >KOHOMUUECKO20 MOOENUPOBaHUsl, KOMOPBI NOMO2aem
NpUOBLLILHOCMU OU3HeCa Yepe3 pPACYemHYI0 Npudblib onpedelums OusHec-IOHUmY (eOuHUuybl
moeapa uiu 00H020 KiueHma)?

Dundex
IOnUT-3%0HOMMKA
On6opauHr

MVP

NS

7. Kax mnazvieaemcs nociredosamenvHulil cOop u 0bpabomka 0OpamHoU C8:A3U Om
nompebumers npooykma?

1. ®unbdek

2. IOuurt-’x0HOMHKA
3. Onbopaunr

4, MVP



8. Kak Ha3bIBaeTcs mpolecc ajanTaiuy nojab30Barelis, 3HaKOMCTBO €0 C IPOIYKTOM?

Dundex
IOnaUT-3K0HOMMKA
Onb60pauHT

MVP

NS

9.Kak nazvieaemcs 6epcus MUHUMATLHO HCUZHECNOCOOH020 Yupposo2o npooykma?

A. dundex
B. IOHUT-3K0HOMHKA

C. Oubopauur
MVP

RN

10. Kax ob6osznaemcs ocnoenas mempuxa FOnum-skonomuxu - HOXOJ C IUIATSIIETO
[I0JIb30BaTEIIs?

ARPU
ARPPU
CPA
MVP

NS

11. Kak ob6o3Haercsi ocHOBHasi MeTpuka KOHMT-3KOHOMMKHU - CTOMMOCTb NPUBJICUEHUS
110JIb30BaTENs?

A. A. ARPU
B. B. ARPPU
C. C.CPA
D. D. MVP

Kpamxue memoouueckue yxkazanus
[Ipy moOAroTOBKE K TECTUPOBAHUIO CTYACHTY IIeIeCO00pa3HO TOBTOPUTH pa3ieiibl
NPONUJAEHHONW JHCUUIUIMHBI, IOCTPOUTH JIOTUYECKHE CBSI3KH TEOPETHYECKOr0 MaTepualia
JUCLUIUIMHBI C TPAKTUYECKUMU CUTYAL[UsIMH, KOTOPBIE peLIalid HA MPAKTUYECKUX 3aHATUSAX U B
XOJIE€ BBITMOJHEHUSI CAMOCTOSITEIbHOM paboThl. PexomeHayercss mpu TOATOTOBKE K TECTY
MCIIOJIb30BaTh CIIUCOK OCHOBHOMW JIUTEPATYPHI, TPO(GUIbHBIE KYpHAIBI 110 TEOPUU M MPAKTHKE
MpOAAKT MEHEI)KMEHTA. ECiiM B X0J1€ K MOATOTOBKE K TECTY Yy CTYJIEHTa OCTAIOTCA BOIMPOCHI, HA
KOTOpBIE OH HE CMOT OTBETHUTbH, TO 00S3aTEIHHO CIEAYeT MOCETUTh KOHCYIBTAIUIO BEAYIIETO
MPENOJABATEINS U BBISICHUTBH 3TH BOIIPOCHI.
Cnaua Bcex 3a1aHui 00s13aTeNbHA. 3a KaX/IbIil TECT MOXKHO Ha0paTh MakcuMalnbHO 4 Oasa
(0TIIMYHO).
Llkana oyenxu
Kpurepuu onenku pe3ynbTaToB TECTUPOBaHUS (KaXKJIOTO TECTA)
Onerxa 1o 1 % BBITIOJIHEHU

eKymie arTe Onucanne
yu s Tecta (0amn)
CTaIMu

5 (OT_]II/I‘{HO) 100 (4) BBICTABJISICTCA CTy)IeHTy, [S{e2)051 CTyﬂeHT HC )IOl_IyCTl/IJ'l OLUI/I6OK B OTBE€TaxX Ha BOIIPOCHI TECTA
(Ha Bce BONIPOCHI JIaHbI TPABUJIbHBIC OTBETHI)
BBICTABJIIETCS CTYJEHTY, €CIIH CTYAEHT JAOMYCTHI He Gosiee 1 OMMOKK B OTBETAaX Ha BOIIPOC
4 (xopomo) | 90 (3) Y Y> Y Y p
BI TECTA
BBICTABJISETCSA CTYAEHTY, €CJIU CTY/IEHT JOIyCTHJI He Oosiee 3 OIMOOK B OTBETAX HA BOMIPOC
3 (ynoerer.) | 80 (2) YACHTY, y y P

bl TCCTa

BBICTABIIIETCS CTYIEHTY, €CIIU CTYJIEHT AOMyCcTHI 3 U 0ojiee HeNPaBMIbHBIX OTBETOB HA BO
IPOCHI TECTa

2-1 (meyn.) menee 70 (1)




5.3 Bonpochl K dK3aMeHy

Crucox BOIIPOCOB K 3K3aMCHY:

Packpoiite cymHOCTb NPOAAKT-MEHEHKMEHTA.
[lepeuncnure 3Tansl npouecca co3gaHus MPoIyKTa.
Yem omninmuarorcst merona nepcod u JTBD?
B kakoit popme npoBogutcs CustDev?
Packpoiite copepxannue METOI0B OIIEHKH pbIHKa cBepxy - SOM, SAM, TAM, PAM.
Packpoiite conepkaHre METOA0B OLIEHKU PbIHKA CHU3Y.
Yro Takoe JICHIUHT MEUIK U OCHOBHBIE THIIELI?
Packpoiite cytb Unit-5KOHOMHUKH U IEPEUUCITUTE KITFOUEBbIe METPUKU Unit-3KOHOMHKH
Yro takoe MVP?
. Ommumumte sranel HADI-1iukia.
. Uto Takoe OHOOPAMHT W KaKue BUIbI CYIICCTBYIOT?
. Uto takoe ¢pundek?

CoNoA~WNE
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Kpamxue memoouueckue ykazanus

PexomMeHnaauuu no noAroToBKe K 3K3aMeHy

[ToaroToBKa K dK3aMEHY U €r0 Pe3yJbTaTHBHOCTh TakKKe TPEOyeT y CTYISHTOB YMEHUS
ONTHMAJIFHO OPraHU30BBIBATH CBOE BpeMs. MaeanbHo, eciy CTyIeHT O3HAKOMMIICSI C OCHOBHBIMU
MOJIOKCHUSIMH, OTPEICIICHUSAMIA W TOHATHSAMH Kypca B TIpOIecce ayIUTOPHOTO H3YUCHHS
JTUCIUIUIMHBI, B 9TOM Clly4ae MOATOTOBKA K 3a4eTy MO3BOJIUT CUCTEMaTHU3UPOBATh M3yYCHHBIN
MaTepuai u IIyoKe ero yCBOUTb.

[loarotoBKy K O9K3aMeHy Jydyllle HAayuHATh C paclpeleieHus] MPeI0OKEHHbBIX
KOHTPOJIBHBIX BOIIPOCOB IO pa3jeiaM M TeMaM Kypca. 3aTeM HeoOXOIMMO BBISCHUTH HaJIHYHC
TEOPETUUECKHX UCTOYHUKOB (KOHCIIEKTA JIEKIUH, yueOHUKOB, Y4eOHBIX TOCOOHIA).

[Ipn m3ydeHnn Martepuana CIICyeT BBIACIATH OCHOBHBIC IMOJIOKCHHS, ONPEICICHUS H
MOHSTHSI, MOKHO MX KOHCIEKTHUPOBaTh. BhIeleHre OMOPHBIX MOJOXKEHUI TAacCT BO3MOKHOCTh
CUCTEeMATH3UPOBATh MPEJACTABJICHUS 110 AWCIUIUIMHE W, COOTBETCTBEHHO, pE3yJbTaTUBHEE
MOJATOTOBUTHCS K IK3aMEHY.

Ilxana oyenku

Cymma
OayoB

M0 JMCIUILTH
HE

O1ieHKa 110 IPOMEXK
YTOYHOH aTTecTany | XapaKTepPUCTHUKA YPOBHS OCBOCHHS JANCIUIIINHBI
u

CTyzieHT IeMOHCTPHpPYET c(OPMUPOBAHHOCTD AUCLUIUIMHAPHBIX KOMIIETEHIUIT Ha U
TOTOBOM ypOBHE, 00Hapy)KHBaeT BCECTOPOHHEE, CUCTEMAaTHIECKOE U IIyOOKOe 3HAHU
€ y4eOHOT0 MaTepHala, YCBOMI OCHOBHYIO JIUTEPATYPy U 3HAKOM C JOMOJTHUTEIBHOM

ot 91 mo 100 «OTJIMYHOY " o o
JUTEPaTypoii, pEeKOMEHIOBAaHHOH MPOrPaMMOii, yMeeT CBOOOIHO BBIIOJHSITE MPAKTH
4YecKue 3alaHusl, PeIyCMOTPEHHBIE TPOrPaMMO#i, CBOOOTHO OTEepUpyeT MprobdpeTeH
HBIMHU 3HAHMSIMH, YMEHHUSIMH, TPUMEHSIET HX B CHTYAIUSX MOBBIIICHHOH CIIOXKHOCTH.
CTyIeHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh TUCITUILTMHAPHBIX KOMIIETCHITHI Ha CP
o1 76 10 90 «XopoIIo» €/IHEM YPOBHE: OCHOBHBIC 3HAHHS, YMCHHUS OCBOCHBI, HO JIOMYCKAIOTCS HE3HAYUTEITLH

bI€ OIIMOKH, HETOYHOCTH, 3aTPYIHEHHS IPH aHATUTHYECKNX OIepalysix, epeHoce 3
HaHUH ¥ yMCHUH Ha HOBBIE, HECTAHAPTHBIE CHTYaIlUH.

CryzeHT 1eMOHCTpHpYeT chOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETEHINI Ha 6a
30BOM YPOBHE: B X0JI¢ KOHTPOJIBHBIX MEPOIIPUATHI JOITYyCKAIOTCSI 3HAYUTEIIBHBIE OII
«yIOBIICTBOPHUTENb | MOKHU, IPOSIBIAETCS OTCYTCTBHE OT/ICJBHBIX 3HAHHH, YMEHHUI1, HABBIKOB TI0 HEKOTOPBI

ot 61 ro 75 HO» M JUCHUIIJIMHAPHBIM KOMIIETCHUUSAM, CTYJICHT UCTILITHIBACT 3HAUYUTECIIbHBIC 3aTPyAHE
HHS IIPY ONICPUPOBAHMH 3HAHUSAMU U YMCHMAMM IIPU MX IIEPEHOCE HA HOBBIC CUTYAIU
U.
ot 41 110 60 «reynosierBopure | CTyIEHT NEMOHCTPHPYET CPOPMUPOBAHHOCTH ,I[I/ICIII/IHIII/IHapHuI)IX KOMIIS:TCHIII/IfI Hay
JIbHOY POBHE HMKE 0a30BOT0, MPOSIBIISIETCS] HEAOCTATOYHOCTh 3HAHUI, YMEHHUH, HABBIKOB.
ot 0 10 40 «Heynosinersopute | IIposiBrsieTcst mosHOE WM MPAKTUYECKH MOJIHOE OTCYTCTBHE 3HAHUI, YMEHUH, HaBbIK

JIBHOY) OB.
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