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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Llenpro BusieTcss (GopMHpOBaHWE Yy CIyIIATEICH CHUCTEMBl TEOPETHYCCKUX 3HAHUH U
NPaKTUYCCKUX YMEHHI B 00JIACTH YIPABJICHUS IIU(PPOBBIM MPOIYKTOM.

3amaun:

- paccMOTpETh CYIIHOCTh NPOJAKT-MEHEDKMEHTA (yIpaBICHUS MPOIYKTOM) W IPOIECC
CO3aHUS MIPOYKTA,;

- PacKpBITh COJICP)KaHUE aHAIN3a IEJICBON ay TMTOPUU TPOCKTA;

- yTouHHUTH cymHOocTh Customer Development;

- pacCMOTpPETh KOHKYPEHTHBII aHaIN3;

- PacKpbITh COJEPKaHUE OLEHKU PBIHKA;
- PaccMOTPETh JIEHAUHT U (OPMYIMPOBKY LIEHHOCTHOTO MPEI0KEHUS;
- YTOYHHUTb MAapKETUHT MPOAYKTA;

- paccmotpeth MVP, HADI u Unit-5Kk0HOMHKH;

- YTOUHUTH COZIep)KaHNe OHOOpAMHTA U (PUAOEK MO MPOIYKTY.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
C IUIAHHUPYEMBIMHM pe3ylbTaTaMH OCBOCHHUS 00pa30BaTENbHONW MPOTPaMMBI,
npejacTaBieH B Tabmute 1.

COOTHCCCHHBIX

Tabnuua 1 — Komnereniuu, popmMupyeMble B pe3yibTaTe U3y4eHUs AUCHUILTUHBI (MOJTYJIs)

P€3yIII)TaTI)I O6y‘IeHI/IH 10 JUCLIMITIINHEC

Haspanue Kox u Kox u popmynupoBka
OIIOII BO, (opmynupoBKa HHAIKATOpA Kon
COKpaIIICHHOE CconmeTeR JTOCTHKCHUSI
LUK KOMIIETEHIIUN pe3yIib DopMyIHpOBKa pe3ysbTaTa
TaTa
38.03.06 OIIK-5 : Cnocobern | OINIK-5.2x : Pa1 3HaHue | 3HAET CyNIHOCTH MPOAAKT-
«ToproBoe | HCHONB30BATh Hcnonb3yet MEHEKMEHTA | Ipolecca
JIEITI0 COBPEMCHHbBIE ABTOMATH3HPOBAHHBIC CO3JaHus IPOIYKTA, METOIbI
(B-TH) uH(popManuoOHHbIE | MH(OPMAIIMOHHBIC CErMEHTHPOBAHUS U
TEXHOJIOTHH H CHCTEMBI U OITUCAHMS IIETICBOH
MpOrpaMMHEBIE MpOrpaMMHBIE AyIAUTOPHH, COACPKAHUE
CpPE/ICTBA TIPH CpezcTBa B srana Custdev, meTos!
perIeHnn npodeccroHaNbHOI KOHKYPEHTHOTO aHAJIN3a,
npo(eCCHOHANBHBIX | AESATENBHOCTH pOTb MapKeTHUHTA B
3ajau pa3paboTKe U MPOABMIKECHUU
OPOJYKTa, CYIIHOCTh
oHOOpaUHT U PuadeKa Mo
HPOIYKTY
P12 Ymenne | YMmeer hopMynupoBaTh UICKO
HOBOTO TIPOJTYKTA,
OIIPEAEIATh ¥ aHATN3UPOBATH
IETIEBYIO Ay JUTOPHIO
HpOEKTa, pa3pabaTHBaTh
rafpl Juis Ty OHHHBIX
HHTEPBBIO, ONPEACIATh
KJIFOYEBBIX KOHKYPEHTOB,
(dhopMupoBaTh cUCTEMY
MEpOTPHUATHH MTPOIBIKCHAS
MPOIYKTA U MPEIIOKEHHS IO
OHOOpAMHTY




P13 Haseik | Bnanmeer HaBbIKaMu
OIUCaHUS 1IeTICBOM
ayAUTOPUH MIPOIYKTA,
MPUMEHECHHUSI HHCTPYMEHTOB
Custdev, peanuzannu
METOZ0B KOHKYPEHTHOTO
aHanm3a, paboTHI B CHCTEMAax
yIpaBICHUs] KOHTEHTA IS
CO3JaHus JICHAUHIOB,
OLICHKH YCIEUIHOCTH
MEpONPUAITHIl OHOOPMHT A

ITIKB-1 : Cnocoben | ITKB-1.2k : P14 3HaHue | 3HAeT CrocoObl M KPUTESPHUU
y4acTBOBaTh B VYuyacTByeT B OLIEHKHU PBIHKA, CYIIIHOCTb
yIpaBIECHUN pa3paboTke Unit-5KOHOMHKH
JIOTHCTUYECKOM IIPEUIOKEHUH 10 PS5 YMmeHue | YMeeT npoBOJUTH OLIEHKY
CUCTEMOH BHEJIPECHUIO PBIHKA CBEPXY U CHM3Y,
HpeAnpUsSTUS JIOTUCTUYECKUX OIIPEAEIATH OCHOBHBIC
KOHLICNIUHA U meTpuku Unit-3KOHOMUKI
TEXHOJOTHH, JUISL IPOIYKTa
JIOTHCTUYECKUX P6 Happik | Biageer HaBbIKaMU OLIEHKU
MH(POPMAIHOHHBIX PBIHKA IPOJYKTa U HaBBIKAMU
CHCTEM B pacuera merpuk Unit-
JIeSITEIbHOCTD SKOHOMUKH
HOpeAIPUSTHS

2 Mecto aucuMIuinHbl (MoayJst) B crpykrype OIIOII

Huctunnuua "YopasieHue nU(POBBIM TPOAYKTOM" OTHOCUTCS K 00s3aTeNbHOM 4YacTu
quciuminde OPO, yutaercs B 6 cemecTpe, TPYA0EMKOCTh COCTaBIsAeT 4 3a4eTHBIX eAuHULbI (144
yac.), 18 meknwuii, 36 npakTtuky, 89 wacoB CPC, mpomexyTodHast aTTeCTaIus -DK3aMeH

Juctunnuaa "YopasieHne nU(pPOBBIM TPOAYKTOM" OTHOCUTCS K 00s3aTeNbHOM 4YacTh
qucturmua O3d0, TpymoeMKocTh coctaBiser 4 3adeTHbIX eauHuIbl (144 gac.), 2 nekiuu, 0
npakTuk, [TA-1 gac, KCP - 4 yaca, 137 yacoB CPC, npomexxyTouHasi aTTecTaius -3K3aMeH

3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIHYECTBa
aKaJeMHYeCKUX 4YacoB, BBIJEICHHBIX HAa KOHTaKTHYIO paboTy c oOydarommumucsa (10 BHUIAM
y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEITFHYIO pa0oTy, IPUBE/ICH B TabIuUIE 2.

Ta6muma 2 — O0miast Tpy10€MKOCTh JUCITUTITHHBI

Tpyno- OO0BeM KOHTAKTHOH paboTHI (dac)
CeMeCTp CMKOCTh
Ha3Banmue dopma q (0D0) B dopma
OIlIOoII 00yue- acte HJIH KypC AynuropHas Heayau- CPC arTec-
BO HUS i (3P0 TopHas Taluu
> (3.E) Bcero
0300)
JIeK. TIpakK. 11a0. [1A KCP
38.03.06
Toproeoe 0300 bl.b 3 4 7 2 0 0 1 4 137 c)
JIeTI0

4 CTpyKTypa U co/iepkaHue TMCUUILTUHBI (MOTYJIsA)

4.1 Ctpykrypa qucuumiunsl (moayas) aiass 0300

Tematudeckwuii MIaH, OTPAXKAIOUIUIA COICPIKAHUE TUCIUILINHBI (TIepeUeHb Pa3IelioB U TEM),
CTPYKTYPUPOBAHHOE IO BUJAAaM Yy4YEOHBIX 3aHATHH C yKa3aHHEM UX OOBEMOB B COOTBETCTBUH C
y4eOHBIM TIJIAaHOM, MPUBEJICH B Tabnwuile 3.1



Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI y4eOHOM AEATENBHOCTH U (HOPMBI
Tekymiero koutpoius ans 0300

Kox pe- Kon-Bo yacoB, 0OTBeeHHOE HA
dopma
Ne Ha3zBanwue Tembl 3yJbTaTa
Jlex IIpakr JIa6 CPC TEKYLIEr0 KOHTPOJIS
00yUueHHs
1 CymwocTh npoiakT- PAL P2, 1 0 0 68 Tecrt, Keiic-3amaumn.
MEHEKMEHTA PJ13
2 MVP, HADI, Unit- P14, PII5, 1 0 0 68 Tect, Ketic-3agaun.
SKOHOMUKA PJ16
Htoro no tadaune 2 0 0 136

4.2 CopepixaHue pa3iesioB U TeM TUCHUILUIHHBI (MoayJs) nias O3D0

Tema 1 Cywnocms npooakm-meHeoNcMeHma .

Conmepxanne  TeMbl:  [IpoJakT-MEHEKMEHT WIM  YOpPABICHHE MNPOAYKTOM  Kak
OpraHu3aiMoHHas GYHKIWs KOMIIAHWH, OTBETCTBEHHAs 32 IUIAHWPOBAHHE M MAapKETHHT TPOIYKTa
Ha BCEX CTagUiX €ro >KM3HEHHOro nukia. [logxompl K TpakToBke MecTa M ponu product
management B JesTenbHOCTH KoMmnaHud. Soft-skills, ocHOBHBIE (QyHKIMM W pemiaeMble 3amadu
npojakTa. J[Be yactu mpomecca co3maanus npoaykra: do the right things (kauecTBo U KOIMUECTBO) U
do things right (UX, npoTotunuposanue, nposepka, Ul).

@opMBI M METOJBl TPOBENCHUS 3aHATHH TI0 TeMme, NpUMEHseMble 00pa3oBaTEIbHbIC
TEXHOJIOTUH: aKTUBHBIC, HHTEPAKTHBHBIEC ()OPMBI IPOBEICHNUS 3aHATHUH - KEHC - 3a/1a4H.

Buasl camocTosTensHONW MOATOTOBKU CTYACHTOB IO TeME: MOJATOTOBKA K MPAKTHYECKOMY
3aHSATHIO.

Tema 2 MVP, HADI, Unit-3xoHoMuKa .

Conepxkaanie TeMbl: MVP — minimum viable product. Paz6epem 4To 3TO M Kakux THUIIOB
obiBaeT. Kakum nomken ObiTh MVP Ha pasHbix ctanusx OuzHeca. [maBHble ommbku. Kak co3nath
MVP. HADI-nukn. Yro takoe HADI-nmkn, u uyeM oH HaMm mnomoxeT. MrepatuBHas u
HEMHKpeMeHTanpHas pa3zpabotka. Unit-akoHomuka. Yto Takoe Unit-akoHomuka? Kakue Merpuxu
MOIXOAT JIsl OONBIIMHCTBA OM3Hec moneneit? Pazoepemcs ¢ merpukamu CPAcq, ARPU, ARPPU,
LTV u Retention. [Tocuntaem KoHBepcHIO B pa3dbepeM, Kak paboTaeT BOPOHKA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: aKTUBHBIC, MHTEPAKTUBHBIE (JOPMBI TTPOBEICHUS 3aHSATUH - KEIC - 3a1a4H.

Bunel caMocTosTENbHON MOATOTOBKH CTYAEHTOB MO TEME: MOATrOTOBKA K MPAKTUYECKOMY
3aHSTHIO.

5 Metoanyeckue yKa3aHusi i1 00y4AIOIIMXCHA M0 U3YYEHUIO U Peau3aiui JUCIHNIMHBI
(MmonxyJin)

5.1 Meroauueckne peKOMeHIAUMH OOyYAIIMMCH MO0 HU3YYEHUI0 [IMCUUILIMHBI W 10
ofecrneyeHn0 CaMOoCTOsITeIbHOI padoThI

CamocTtosaTtenbHas pabota 6akalaBpoB MpeAroaraer:

1. BeimosiHeHHe MPOEKTa B paMKax CUTYallMOHHBIX 3a/1aHuil B popme Keiic-3amaun.

2. [ToaroTroBKa K TECTUPOBAHHUIO IO TEMaM Kypca.

3. [ToaroroBKy K ciaye 3k3aMeHa B YCTHOM MJIM MUCbMEHHOM opmax.

1 Meroanyeckue peKOMEHJAUMH 10 BBINOJHEHUIO Keiic-3agauy. Kelic-3anaua
MIPEACTABISIET CO0O0M MPOOIIEMHOE 3a/laHKe, B KOTOPOM OOyJaroIeMycsl Mpe/jIaraeTcsi OCMBICITHTh
peanbHyI0 Mpo(ecCHOHANBHO-OPUEHTUPOBAHHYIO CUTYAIlUI0, HEOOXOAUMYIO ISl peIIeHUs JaHHOM
po0JIeMbl, U MPENIOJIaraloT CaMOCTOSITENIbHBIE HCCIIEIOBAaHUS M0J] KOHKPETHYIO MOCTABJICHHYIO
3aja4y U MPE3eHTAIUI0 pe3yasraToB. Keiic-3a1aun npeacTaBisaioT co00i CUTyallMOHHbBIE 33JaHUS,
BBITIOJIHAEMbIE UHANBUIYAIbHO WK TPYNIION CTYAEHTOB - BPEMEHHBIM TBOPUECKHUM KOJJIEKTHBOM B



COCTaBE€ HECKOJNbKMX CTyaeHToB (2-3 uyenoBeka). [lpomecc BbIMONHEHUSA Keic-3agadu
MIpEeIoJiaraer:

1. 3y4yenune MaTepuana 1mo TeMe 3aHsITHs U MOATOTOBKA K MPAKTUYECKOMY 3aHSTHIO.

2. Ilouck m cOop MEpBUYHON M BTOPUYHON HMH(OpPMAIMK MO 3asABICHHON mpobieme B
paMKax CUTYallMOHHBIX 3aJaHUI K MPAKTHUECKUM 3aHITHUSIM U IMOATOTOBKA OTYETA MO pe3yabraTamMm
UCCIIEI0BaHUSA

3. 3ammra CUTYallMOHHOT'O 33/1aHHs Ha MPaKTUYECKOM 3aHATUU C JEMOHCTpalued OT4eTa
WM TIPE3EHTAIMH, OTBETHI Ha BOIIPOCHI, 00CYKIEHUE.

[To pesynbrataM MPOBEPKH CTYACHTY BBICTABISIETCS ONPEACICHHOE KOJIMYECTBO OalioB,
KOTOpPOE BXOJHUT B O0IIIee KOJIMYECTBO OayUIOB CTyAEHTa, HAOpaHHBIX UM B Te4eHHe cemectpa. [lpu
OIICHKE pE3ylbTaTOB BBIMOJHEHUS KEHC-33Ja4d YYUTBIBAIOTCS YETKOCTh CTPYKTYpPHI pPalOTHI,
yMeHHe cOopa BTOpHYHON MH(pOpMAIMK, YMEHHUE CTaBUTh MPoOJIeMy U aHAIM3UPOBATh €€, yMEHHUE
JIOTUYECKH MBICIIUTD, BiIaJIeHHue MPOodeCCHOHATBHON TEPMUHOJIOTUEN, TPAMOTHOCTH 0(OPMIICHHS.

2 IloaroroBka Kk TeCTHPOBAHHIO MO TeMaM Kypca. [Ipu moaroToBke K TECTUPOBAHHIO
CTYIEHTY LIeJIeCO00pa3HO MOBTOPUTH Pa3elibl MPOHICHHON AUCIUIUTUHBI, IOCTPOUTH JIOTHYECKUE
CBSI3KH TEOPETHUYECKOT0 MaTepHasa JUCUUIUIMHBI C MPAKTUYECKUMU CUTYAlUsIMU, KOTOPbIE Pellaiu
HA MPAKTUYECKHUX 3aHITHUSX U B XOJI€ BHITIOJHEHHS CAMOCTOSITENILHOW paboThl. PekoMeHayeTcs mpu
MOJTOTOBKE K TECTY MCIOJIb30BaTh CIHUCOK OCHOBHOW JIMTEPATypbl, MPOQPHUIbHBIE YpPHANbI I10
TEOpUU W TPAKTUKE MPOJAKT MEHeIKMeHTa. Eciam B Xole K MOArOTOBKE K TECTy y CTyICHTa
OCTAIOTCSl BONPOCHI, HA KOTOPbIE OH HE CMOT OTBETHTh, TO OOS3aTENBHO CJIEIYeT IOCETUTh
KOHCYJIBTAIMIO BEAYIIETO MPENo1aBaTeNs U BHISICHUTD 3TH BOIPOCHI.

PexomeHnaanum mo noAroToBKe K IK3aMeHy

[TonroroBka K 3K3aMEHY M €ro pe3ylbTaTUBHOCTh TaKKe TpeOyeT Yy CTYAEHTOB YMEHUs
ONTUMAJIFHO OPTaHW30BBIBaTH CBOE Bpems. MieanabHO, €Cau CTyIEeHT O3HAKOMUJICS C OCHOBHBIMH
MOJIOKCHUSAMH, ONPEACTICHUAMU M TOHATUSMH Kypca B TIpOLECCe ayAUTOPHOIO H3yUYCHHS
JUCIUIUIMHBI, B ATOM CJIy4ae MOJArOTOBKAa K 3a4eTy IO3BOJIMT CHUCTEMAaTU3MPOBATh H3yUEHHBIN
MaTepuai U rIyoke ero yCBOUTh.

[ToaroToBKy K 3K3aMEHY JIy4llle HAUMHATh C PacIlpeleieHHs] IPEII0KEHHBIX KOHTPOJIbHBIX
BOIIPOCOB IO pazjliellaM U TeMaM Kypca. 3aTeM HeOOXOAMMO BBISICHUTH HaJIHuHe TEOPETHUECKUX
MCTOYHUKOB (KOHCIIEKTA JICKIUH, Y4eOHUKOB, YUeOHBIX TOCOOUIN).

[Ipy w3yuyeHuM Marepuana CIEAYeT BBIIEIATb OCHOBHBIE IIOJIOKEHUS, ONpPENEICHUS U
MOHSITUS, MOXXHO MX KOHCIIEKTHPOBaTh. BbigeneHrne OMOpPHBIX MOJOKEHUH JacT BO3MOKHOCTD
CHUCTEMaTH3UpPOBATh MPEACTABICHHUS 10 JAUCHUIUIMHE M, COOTBETCTBEHHO, pe3yJbTaTHBHEE
MOJTOTOBUTHCS K IK3aMEHY.

5.2 OcoOenHocTH opraHu3anuu oOy4YeHUs JIS1 JIUI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOIMMOCTH OOYYAIOLIMUMCS U3 YHCJIA JIUII C OTPAaHHYECHHBIMH BO3MOKHOCTSIMU 3/I0POBBS H
MHBAJIUIOB (T10 3asIBJICHUIO 00YYaIOIIET0Cs) IPEAOCTaBIseTCS yueOHass HHPOPMALUs B TOCTYITHBIX
dbopmax ¢ y4eToM UX HHAUBUAYATBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

- JJIs L] C HapYUICHUSIMU 3PEHUs: B Ne4aTHON (GopMe yBEIHMUEHHBIM mpudTOoM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA,; WHAUBHU1yaJIbHbIE KOHCYJBTallH c IPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAIBHBIE 33aHNs, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HApYLICHUAMU CyXa: B Ie4aTtHoi Gopme; B (hopMe MEKTPOHHOTO TIOKYMEHTA,
MHAMBUAyaIbHbIE KOHCYIBTAIIMK C PUBJICYEHUEM CYypIOTIepEeBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- U1 JIAL ¢ HApYIIEHUSIMH OMTOPHO-ABUTaTEeIBLHOTO anmapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOIO JOKYMEHTA; MHIANBHyaJIbHBIE 3a1aHUs, KOHCYJIBTALMN U JIP.

6 ®oHA OLEHOYHBIX CPEACTB JISl MPOBEACHHS TEKYILIero KOHTPOJISA W NMPOMEKYTOYHOM
arTecTalMu 00y4aroIMXCH MO JMCUMILIHHE (MOTYJIIO0)



B coorBerctBun ¢ tpeboBanusmMu PI'OC BO pns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEeMbIM pe3ylbraraM oOOy4eHHUs II0
JUCLUIUIMHE (MOJYI0) co3/laHbl (DOHIIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEACIAIOIUE MPOLETYPhl OLICHUBaHUs 3HAHUM, YMEHUH M HaBBIKOB,
a TaKXkKe KPUTEPUM U I0Ka3aTesld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yoIlue 3Tarbl (OPMUPOBAHUS KOMIETEHLUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
MpOTrpaMMmBbl, nipecTaBieHbl B [Ipunoxenun 1.

7 YueOHO-MeToau4YecKoe U MH(OpMAIMOHHOE o0ecnievyeHne JUCHUIIHHBI (MOTYJIsA)

7.1  Ocnoenaa numepamypa

1. Bacunbesa, E. B., MapkeTuHr u ynpaBjieHHEe MPOAYKTOM Ha IM(POBBIX PBHIHKAX:
reHepanus u nposepka uaen yepe3 CustDev, au3aliH-MBIIUIEHHE W PacueThl IOHUT-25KOHOMHUKH :
yueonuk / E. B. Bacunwsesa, M. P. 306nuna. — Mockga : KaoPyc, 2023. — 723 ¢. — ISBN 978-5-
406-10544-3. — URL: https://book.ru/book/945917 (mara obpamenus: 14.11.2024). — Texkcr :
AIEKTPOHHBIMN.

2. Kwerts, Enena bopucosna. LludgpoBoit MapkeTHHT : yueOHHK Ui By30B [0aKanaBpoB U
MarucTpaHTOB, 0OYJarOIIUXCs 110 HAMPABICHUAM MOATOTOBKM "JkoHomuka", "Menemxment"] / E.
b. Kmets, H. A. IOpuenko - Cankr-Iletepoypr : Jlans , 2023 - 128 c.

3. Hudposoit mapkerunr : yueOnuk / J[. B. 3arynosa, O. B. ['onuaposa, H. H. I'pu6ok [u
np.] ; mon pen. J. B. 3arynosoii, A. B. ABepuna. — Mocksa : KnoPyc, 2023. — 485 c. — ISBN
978-5-406-11383-7. — URL: https://book.ru/book/949340 (mara oOpamenus: 14.11.2024). —
TekcT : 31eKTPOHHBIN.

4.  UYepubiuera, A. M. VYnpapineHue NpoayKTOM : Y4eOHUK U NMPAKTUKyM ISl BY30B /
A. M. Yepupimena, T. H. SIky6oBa. — Mocksa : M3znarensctBo FOpaiit, 2024. — 368 c. —
(Boicmee oOpasoBanme). — ISBN 978-5-534-16619-4. — Tekct : DSIEKTPOHHBIA //
Oo6pazoBatenpHas T1utatrgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/531384 (mara
obpamenus: 12.11.2024).

7.2 /lononnumensnasn tumepamypa

1. Bacunnwena, E. B., /IuzaitH-MbIlieHue: HEMHOTO O TIOJIX0/I€ 1 MHOTO 00 MHCTPYMEHTAax
pa3sBUTHS KPEaTUBHOTO MBILIUICHHUS, HW3y4YeHHs] KIMEHTCKUX 3allpOCOB M CO3JaHUs HJIeH
monorpadus / E. B. BacunseBa. — Mocksa : Pycaiinc, 2024. — 203 c. — ISBN 978-5-466-03672-
5.— URL: https://book.ru/book/952998 (nara obpamenus: 14.11.2024). — TekcT : 3ICKTPOHHBIN.

2. CepOynoBa, H. M. VmpaBnenue pa3paOoTKO HOBBIX IPOIYKTOB
(mponakTMeHeKMeEHT) : yueOHoe nmocobue / H. M. CepOynosa, 1. B. bapanoBa. — PocrtoB-Ha-
Hony : Jonckoii I'TY, 2021. — 54 c. — ISBN 978-5-7890-1971-9. — Tekct : 31eKTpOHHBIH //
Jlanp : snexTpoHHO-OMONMMoOTeuHas cucrema. — URL: https://e.lanbook.com/book/237926 (nara
obpamenust: 30.09.2024). — Pexum goctyna: it aBTOPHU3. MOJIH30BATENCH.

7.3 Pecypcot ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KNIOuas npogheccuonanvhvle 0a3bl OAHHLIX U UHGOPMAYUOHHO-CHPABGOUHDbLE
cucmemul (npu HeobXO00UMOCMU):

O6paszoBarenbHas matdopma "FOPANT"
DnekTpoHHO-O0nbnroreynas cucrema "BOOK.ru"
DnekTpoHHO-O0nbroreyHas cucrema "JIAHB"

4.  Open Academic Journals Index (OAJI). IIpodeccuonanpHast 6a3za HaHHBIX - Pexum
noctyma: http://oaji.net/

5. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

6. Nudopmanmonno-cnpaBounas cucrema "KoncymeranT Ilmroc" - Pexxum pocrtyna:

W N =



http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMILVIMHBI (MOAYJsl)) W TepevyeHb
HHPOPMAIMOHHBIX TEXHOJIOIMH, HCIOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00Pa30BaTeIbHOIO
npouecca 1o AUCHMILINHe (MOAYJII0), BKJIKOYAas NepedyeHb NPOrpaMMHOro odecrievyeHust

OcHOBHOE 000PYI0BAHUE:

- Komnsrorepsl
- [IpoexTop
ITporpammMHoe obecnieueHue:

- Microsoft Office 2010 Standart
- Microsoft Windows 7 Russian
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['on Habopa na OIIOII
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OYHO-3a04YHast

Bnanusoctok 2024



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.03.06 «Toprosoe 1 | OIIK-5 : Cnocoben ucnonszoBars ¢ | OINIK-5.2k : Micnonb3yeT aBTOMaTU3UPOBAHHBIE U

eIno» OBpeMEHHbIC HH(YOPMaLMOHHBIE TeX | H(OPMAIMOHHBIE CHCTEMBI U IPOrPAMMHBIE CPeJl
(B-T) HOJIOTHH U IIPOTPaMMHBIE CPEJICTBA | CTBa B MPO(ECCHOHATBHOI AESATEILHOCTH
TIPU penIeHUH MPodecCHOHANBHBIX
3amad
[IKB-1 : Crioco0OeH y4acTBOBaTh B [IKB-1.2x : YyacTByeT B pa3paboTKe NpeniokeH
YIPaBJICHUH JIOTUCTHYECKOHN CHCTE nif 110 BHEPEHUIO JIOTUCTHYECKUX KOHIEIIINI 1
MO¥ HpepHATHS TEXHOJIOTHH, TOTHCTHYECKUX HH(POPMAITHOHHBIX

CHUCTEM B ACATCIBHOCTD IIPCANIPUATHS

Kommnereniusi cuntaercs: chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CIIM MOJTy4YeHHbIC
pe3ynsrathl  OOyYeHHs MO JUCHHUIUIMHE OIICHCHBI MOJOXKUTEIbHO (JMana3oH KPHUTEPHEB
OLICHUBAHUSI PE3YJBTATOB O0yUCHHS «3aU4TCHOY, YIOBJICTBOPUTEIBHOY, «XOPOLIOY, KOTIMIHO»). B
cllydae OTCYTCTBHSI TIOJIOXKHMTEIBHOW OLCHKM KOMIICTCHIMS HAa JIAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Komnerennusi [IKB-1 «Crioco6eH y4acTBOBaTh B yIIPABJICHUH JIOTHCTHYECKOW CHCTEMOM
MPEANPUITHS

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE

T
Kox i popmymuposka upgukar | K . Kpurepuu olieHUBaHUS PE3ybT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB O0yYeHUs
pe PesynbraT
pe
3_
3_
Ta
Ta
[IKB-1.2k : YuacTByer B pa3pa P 3H | 3HaeT crnocoObl M KPUTEPHH OLIC
00TKe TpeuTokeHnit mo BHeape | /J] aH | HKH pBIHKA, cymHocTh Unit-ako | Tecr
HUIO JIOTUCTHYECKHUX KOHIeH | 4 ue | HOMHUKHU
nu T(;XHOJ;OFI/II/I, JIOTHCTHYIECKU y | Ymeer mpoBoauTh OLCHKY PhIH
X MH(QOPMAIUOHHBIX CUCTEM B 1T | P w | K&CBepXy H cHu3y, onpeniensTh 5
CATCIBPHOCTD HPCANPUSTHA A e | ©cHoBibre Merpuin Unit-5kono Keiic
5 e | MHKH JUIS IPOZyKTa
H
P Brnaneer HaBBIKaMHM OIICHKH PHI
aB .
I HKa ITPOIYKTa M HaBBIKAMH pac Keiic
Bl .
6 gera MeTpuK Unit-5KOHOMUKH
K

Komnerenuus OIIK-5 «CnocoOeH HConp30BaTh COBpEMEHHbIE HH(POPMAIMOHHbIE
TEXHOJIOTMH U MIPOrpaMMHBIE CPEACTBA MPH PEIICHUN TPO(ECCUOHATBHBIX 3a7au»

Tabnuna 2.2 — Kpurepun orieHKd UHAUKATOPOB JOCTHKEHHS] KOMITIETEHIIUU

PeByHBTaTLI 06y‘I€HI/Iﬂ 10 JUCLUIIIINHE




Koa u popmynupoBka unaukar | K T Kpurepuu onieHuBaHus pe3ysibT
0pa IOCTHIKEHHS KOMIETEHIMH | ox | aToB O0yUCHUS
pe N Pesynbrar
3 | Pe
Ta |
Ta
OIIK-5.2k : Mcnionbe3yeT aBTOM 3HaeT CyIHOCTh IPOJAKT-MEHE
aTU3UPOBaHHbIE MH(POPMALIMOH JDKMEHTA U [IPOLIECCa CO3/IaHus
HBIE CHCTEMBI ¥ IPOTPAMMHBIE C HPOAYKTa, METObI CETMEHTUPO
pezcTBa B Mpo(heCcCHOHAIBHON [ P 3y | BAHHA M ONHCaHHs LIeJIeBOH ayn
eSTEITBHOCTH I | an | MTOPHH, cOnepXKaHHe STana Cus Teer
| e tdev, MeTOIBI KOHKYPEHTHOTO a
HaJIN3a, pOJIb MApKETHHTA B Pa3
paboTKe U IPOABUKEHHUHU TIPOTY
KTa, CYIIHOCTh OHOOPIHHT U U
n0eka o NpoLyKTy
Ymeer popMynHpOBaTh HICKO H
OBOTO IIPOJYKTa, ONPEACIIAT U
AHAIM3UPOBATH LENEBYIO Ay IUT
P VY | oputo npoekra, pazpabaTsiBaTh
o™ raiil JUIs [IIyOUHHBIX HHTEPBb Keiic
5 €H | [0, ONPEAENATH KIIFOUEBBIX KOHK
ue | ypeHToB, HOPMHPOBATH CHCTEM
y MEPOIPUSITHIA TIPOIBIKECHHS
MIPOYKTA U TIPEUIOKEHUS 10 O
HOOpAUHTY
Brageer HaBbIKaMM OIMCAHUS 11
€JICBOH ayJUTOPUH IPOYKTa, II
[ | puMeHeHus HHCTpYMEHTOB Cust
P an dev, peanu3anuu METOI0B KOHK
bl o | ypenTHOrO aHammsa, paboter B ¢ | Keiic
3 < HcTeMax yIpaBJIeHUs] KOHTEHTa
JUISL CO3/1aHMS JICH/IMHT OB, OLICH
KH{ YCIIEIIHOCTH MEPOIPHATHI
OHOOpIUHTra

Tabnuna 3anonHseTCsl B COOTBETCTBUU C paznenoM 1 PaGoueit mporpammbl AMCIMITITUHBI
(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIECHOYHBIX CPEACTB MO TUCIUILUIUHE (MOTYITIO)

HaumenoBanwne OLCHOYHOI'O CPEACTBA U IIP

KOHTpoMpy€eMBbIe INIaHUPYEMBIE PE3Y encrapyienue ero 8 OC

JIbTaThI O6y'{€HI/IH

Konrpoaupyembie TeMbl
JUCIUTUIMHBI

ITpomesxyTouHas at

Texyuii KOHTPOIb
TecTalus

OuHo-3a049Has opma 0OyUdeHU




P/l

3HaHwue : 3HaeT CyIHOCTb
NPOAAKT-MEHEPKMEHTa 1
nporiecca co3JaHus IpoJ
YKTa, METO/Ibl CETMEHTHU]
OBaHMS U ONUCAHMUS LIEIICB
0il ayauTopuu, coepKaH
ne srana Custdev, meTox
BI KOHKYpPEHTHOTO aHAJIN3
a, poJIb MapKETHHTa B Pa3
paboTKe U MPOJABIKEHUH
MIPOAYKTA, CYIIHOCTH OHO
OpIMHT U puadeKa 1o 1p
OLYKTY

1.1. CymHoCTb IPOAAKT-
MEHEDKMEHTA

Tect

OK3aMeH B YCTHOH
dhopme

PII2

Ymenue : Ymeer popmyn
UPOBATh UAEI0 HOBOTO P
OJyKTa, ONIPEAENATh U aHa
JIM3UPOBATh LIENEBYIO Ayl
UTOPHIO NIPOEKTa, pa3pada
TBIBATh TaiIbI IS TIIyOH
HHBIX HHTEPBBIO, OTIpeIelT
ATh KITFOUEBBIX KOHKYPEHT
0B, (hOpMHUPOBATH CHCTEM
Y MEpONPHUATUI POJABHK
€HHs IPOAYKTA U MPEIo
JKEHHS 110 OHOOPJUHTY

1.1. CymHocThs NpoJaKT-
MEHEKMEHTA

Ketic-3amaua

DK3aMeH B YCTHOM
hopme

PII3

Hassik : Bnageer HaBbIka
MU OIIMCaHUs LIENEBO ay

JUTOPHHU NPOAYKTA, IIPUM
eHeHust HHCTpyMeHToB Cu
stdev, peanuzaunuy MeTox

OB KOHKYPEHTHOT'O aHaIH

3a, pabOTHI B CHCTEMaX yII
paBJIeHUs KOHTEHTA JUIs C
03/1aHUs JICHIUHIOB, OLIEH
KH{ YCIICIIHOCTH MEPOTIPH

ATUH OHOOpAMHTA

1.1. CymHOCTh IPOAAKT-
MEHEJKMEHTA

Ketic-3amaua

DK3aMeH B YCTHOU
hopme

P14

3Hanue : 3HaeT CroCco0bI
Y KPUTEPUU OIICHKH PHIHK
a, cymHocTh Unit-5KOHOM
HKU

1.2. MVP, HADI, Unit-3x
OHOMHKA

Tect

OK3aMeH B YCTHOH
dhopme

P15

YMenue : YMeeT npoBoau
Tb OLEHKY PbIHKA CBEPXY
U CHU3Y, ONIPENENATh OCH
oBHBIE MeTpHuKH Unit-3K0
HOMUKH JJIS IPOAYKTA

1.2. MVP, HADI, Unit-3x
OHOMHKA

Ketic-3amaua

OK3aMeH B YCTHOH
dhopme

P/I6

Hasbik : Bnageer HaBbIka
MU OLIEHKH PBIHKA POy
KTa U HaBBIKAMHU pacueTa
MeTpuK Unit-5KOHOMUKH

1.2. MVP, HADI, Unit-3k
OHOMHKA

Ketic-3amaua

OK3aMeH B yCTHOIT
bopme

4 Onucanue nNpoueayps! ONCHUBAHUS

KadectBO cPopMHUpOBAaHHOCTH KOMIIETEHIIM HAa JaHHOM JTame OICHUBACTCS IO
pe3yibpTaTaM TeKYIIUX W MPOMEKYTOUYHBIX aTTECTAIMH MPHU ITOMOIIY KOJUYCCTBCHHON OICHKH,
BBIpaXEHHOW B Oamnax. MakcumanbHass cymma 0auioB mo auciuruiiHe (momymo) paBHa 100
Ooayuiam.

Pacnpenesienne 6a/1J10B 10 BUAAM y4eOHOI 1eITeJIbHOCTH

VCTHBIE WM THCBMEHHBIE OTBETHI
Ha BOMPOCHI

Bun yueOHOH AesTETHOCTH Tectbl Keiic-3anaun Hroro




[IpakTudeckue 3aHATUS 40 40 80
CamocTosiTenbHas paboTa 10 10
[IpoMexyTouHas arTecTanus 10 10
Hroro 40 50 10 100

CymmMma 6anioB, HAOPAHHBIX CTYACHTOM IO BCEM BUIAM y4eOHOW JEATEILHOCTH B PaMKax
JTUCIUTIITMHBI, IEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIUIICH.

Cymma Gamnnos O1eHKa IO TPOMEXY
o XapakTepHCcTHKa KadyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCHUIIIINHE TOYHOMU aTTECTALlUN
CTyIeHT IeMOHCTPHUPYET COPMHPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIICTESHIUH, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTEMaTHIeCKoe U NTy0OKoe 3HaHue y4eOHOTro MaTep
0191 10 100 «3a4TeHO» / Hajna, yCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JONOJIHUTEIBHOMN IUTEpaTypol, pe
«OTJIMYHOY KOMEHJOBaHHOH MPOTrpaMMOii, yMeeT CBOOOAHO BBINOIHATH MPAKTHUECKUE 3a1aHN,
IIpeyCMOTPEHHbIE IPOrpaMMOii, CBOOOIHO ONlepHpyeT MPUOOPETEHHBIMU 3HAHUSM
U, yMECHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIICHHOH CI0KHOCTH.
CTyIeHT IeMOHCTPHUPYET C(HOPMUPOBAHHOCTH JUCLMIUIMHAPHBIX KOMIIETCHIIUH: 0C
ot 76 110 90 «3a4TeHO» / HOBHBIE 3HAaHWs, YMEHHS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUUTENILHbIE OIINOKH, HET
«XOPOLIO» OYHOCTH, 3aTPYAHCHHS [IPU aHATUTUYECKUX ONEPalUsX, IEPEHOCE 3HAHUN U YMCHU
i Ha HOBBIE, HECTAHIAPTHBIC CUTYALUH.
CryzmeHT IeMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCIUILIMHAPHEIX KOMITETEHIHUIT: B X
«3a4TEHO) / 0]1¢ KOHTPONIBHBIX MEPOIIPUSTHH HOITYCKAIOTCS 3HAUYUTEBHBIE OIIHOKH, IPOSIBISIETC
ot 61 10 75 «yJIOBJICTBOPHUTEIBH | A OTCYTCTBHE OTACIBHBIX 3HAHWM, YMEHUH, HaBBIKOB 110 HEKOTOPBIM JAMCLMIIMHAPH
o» bIM KOMIIETEHUUSIM, CTYACHT UCIBITBIBACT 3HAYUTEIIbHBIE 3aTPYJHEHHUS IIPU ONIEPHUP
OBaHMM 3HAHUSMHU U YMEHUSAMU IIPU UX IIEPEHOCE HA HOBBIE CUTYaLUH.
«HE 3a4TeHO» /
or 41 10 60 VY crynenTa He c()OpMUPOBAHBI AUCIUIIMHAPHBIE KOMIICTEHIIUH, TPOSIBISIETCS HEO
(HCYMOBNCTBOPUTCIE | oratouHOCTE 3HAHMIA, yMEHHIl, HABBIKOB.
HO»
«HE 3a4TeHO» /
JlucuyIuiMHapHbIe KOMIETEHIMH He c(OpPMHUPOBAHBL [IposBIsSeTCs MOJIHOE WM
ot 0 1o 40 «HEYJIOBIIETBOPUTEIb e &
MIPAKTUYECKHU TIOJTHOE OTCYTCTBHE 3HAHUM, YMEHHUM, HABBIKOB.
HO»

S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 3aganus 19 pereHus Keiic-3axaun

Keiic-3a0aua. Tema 5. Pacuem mempuk Unit-9koHomuku
Yenosue.
JlaHHble 3a MecsI] SI3bIKOBOIO OHJIalfH-CepBHUCa:

Bripyuka (3apaboTtanu BasioBslii 1oxon) 4,8 MuIH. pyo.

[ToTpaTnnu Ha NpoABMKEHNE (peKiaMa Ha ITOMCKE, B COLL.CETSIX U T.1.) 3 MJIH. pyo.
[TpuBnexnu noap3oBaTenei 1 MUIH. YeJl.

N3 Hux xynunu 4000 geJr., kouBepeus B nokynku 0,4%

Cpennuii yek B roa 1200 pyo0.

Mapskunanbaocts 100% (T.K. n1udpoBoii MPOIYKT)

Het moBTOpHBIX MOKYIOK

CrnenoBarenbHO, M3BECTHBI cienyromue MeTpuku Unit-9KOHOMUKH

Profit User Acq C1 Buyers AvPrice
[puésLIb, pYO Hoab3oBatesn, yea. |Konsepcus B nokynku, % |Iloxynartesn, yei. Cp. Yek B roxa, pyo.
1 800 000 py®. 1 000 000 ue. 0,4 % 4 000 ven. 1200 py®.
Pacuemnoe 3a0aHue.
1) Cnenyet paccuntath cieayromue MeTpuku Unit-S5KOHOMUKHU
. CPA cq ARPU
Pevenue Map:xunansnocTs, [Margin
Toxon, py® o, Mapska, py6. CronmocTh NMpUBJIeYeHNs M0Jb30B | Map:ka ¢ 0QHOTO MOJIb3
arteJis, pyo. oBareJis, pyo0.
4 800 000 py6. 100 % 4 800 000 py6. 2777? pyO. 7272772 pyo.




2) Kakue MeTpuku HyKHO U3MEHUTH, YTOOBI YBEIMUYUTH MPUObUTE B 5 1 9 pa3 1o 9 u 17
MJIH. py0.?77??
B Unit-sxonomuke He yuutbiBaercss @OT (omnaTta Tpyaa u apenna opuca)

[TpocunThiBaeM JBE THIOTE3bI AJIs YBEIHMUCHUS MPUObUTH B 5 1 9 pa3 (BCTaBUTH 3HAYCHUS B
Ta0IHILy).

| runoTe3a - nogHUMaeM KoHBepcuto 10 1 %

Profit User Acq C1 Buyers IAvPrice
IIpudbLIB, pyo Iloab3oBarenu, yes. |Konsepcusi B nokynku, % |Ilokynarenn, yea. |Cp. Uek B roa, pyo.
1 800 000 py6. 1 000 000 yesr. 0,4 % 4 000 ger. 1200 py6.
s ..%
X T e T R R
.......... ,
9x T S L% e e
2 runotesa - yBenuuuBaeM cpeauuii uek 10 2 000 py6. B rox
. CPA cq ARPU
Pevenue Map:kunaiabHocts, |Margin
HOXO).I pyﬁ % Mapma pyﬁ CTouMMOCTH NpUBJICYCHUSA Mapma C OAHOI'O ITOJI
> ? * | moaw3oBaress, pyo. b30BaTeIsA, PYo.
4 800 000 py6. [100 % 4 800 000 py6. py6. | py6.
5x e e e
9x .................
Kpamxue memoouueckue ykazanus
Memoouueckue pekomenoayuu no 6blNOJIHEHUI Kellc-3a0ay.
Ketic-3amaua mpencraBisier coOoil MpoOjeMHOE 3aJaHue, B KOTOPOM OOydaroIieMycs
MpeIiaraeTcsi  OCMBICIHTH  pPEalbHYI0  MPOQPECCHOHANTBHO-OPUECHTHUPOBAHHYIO  CHUTYAIHIO,
HEOOXOIMMYIO IS PEIIEHUs JaHHOW MpoOJieMbl, W MPEANOJIaraloT  CaMOCTOSATEIbHBIC

UCCIICIOBAHMS TI0J] KOHKPETHYIO TOCTABJICHHYIO 33/1ady M TOJATrOTOBKY OTYETa IO pe3ylbraTam
HUCCIICA0BAHUA. Kef/ic-e.anaqn NpEaACTaBJIAOT CO6OI>1 CUTYAallUOHHBIC 3aJdaHHWs, BBIIIOJIIHACMBIC
HHIAWBHUAYAJIbHO WA prHHOﬁ CTYACHTOB - BPCMCHHBIM TBOPYCCKHM KOJIJICKTUBOM B COCTaBC
HECKOJIbKUX CTYACHTOB (2-3 yenoBeka). [Ipoiiecc BHIMOTHEHUS KEHC-3a/1aud TIPEIoIIaraer:

1. I/I3yquHe Marcpuraia 1o TEMC 3aHATUA U TOATOTOBKA K ITPAKTUYCCKOMY 3aHATHIO.

2. Tlouck m cOop mMepBUYHON W BTOPUYHOM HMH(POpPMAIUM IO 3asABICHHON Tpodieme B
paMKax CHUTYaIllMOHHBIX 33JJaHUN K MPAKTUYECKUM 3aHSATHUSIM U MOATOTOBKA OTYETA MO Pe3yIbTaTam
BBITIOJIHCHUA 3aJaHUS.

3. 3amuTa CUTYallMOHHOTO 3aJaHUs Ha MPAKTHUYECKOM 3aHSATHU C JEMOHCTpaluel oTyera,
OTBETHI Ha BOIIPOCHI, 00CYKICHHE.

[To pesynbratam MPOBEPKH CTYACHTY BBICTABISIETCS ONPEACICHHOE KOJIMYECTBO OalIoB,
KOTOpOE BXOJIUT B 00IIee KOJMYECTBO OAJIOB CTYACHTA, HAOpaHHBIX UM B TeueHHE cemecTpa. [Ipu
OLICHKE pE3y/bTaTOB BBIMOJHEHHUS KEHC-3aJ]a4l YYHUTHIBAIOTCS YETKOCTh CTPYKTYpPBHI pPadoTHI,
yMeHHe cOopa BTOpUYHON MH(OPMAINK, yMEHHE CTaBUTh MIPOOJIEMy M aHAIN3UPOBATh €€, YMCHHE
JIOTHYECKHU MBICIUTb, BIaJIeHHE TPOPECCHOHATBLHON TEPMUHOIOTUEH, TPAaMOTHOCTH 0(OPMIICHHUSL.

HlIxana oyenku

Kpurepuu onieHKH pe3ynbTaTOB BBIMOTHEHUS Keic-3a1a4 (KaKI0M Kehc-3a1aum)
OmeHka 1o T

% BBIIIOJTHEHHS

eKyuiei arre |keiic-3anaun (6 | Kpurepun
cTanuu asn)
BBICTaBJISICTCS CTYACHTY, €CIIH CTYACHT BBIPA3HJI CBOE MHEHHUE 110 ChOPMYIUPOBAHHON
npobeMe, apryMEeHTHPOBaJl €ro, TOYHO OIPEENINB ee colepkaHue 1 coctasisomue. [IpuseneH
100-91 Bl IaHHBIE OTEUECTBEHHOM U 3apyOe)KHON JINTepaTyphl, CTATUCTUYECKUE CBEACHUS, HHPOpMAIHs
5 (oTim4HO) (9-8) HOPMaTHBHO-IIPABOBOTO XapakTepa. CTyeHT 3HAET U BIafeeT HaBBIKOM CaMOCTOSITENBHOIT nccie

JIOBATENLCKOM paboTHI [0 TEME MCCIIEI0BAHMS; METOIAMH U IPUEMaMHK aHAJIN3a TEOPETHYECKHUX
W/MITK IPAKTHYECKUX aCIEKTOB M3y4aeMoi 001acTi. PakTHIECKUX OMINOOK, CBSI3aHHBIX C TOHUM
aHKeM MpoOJIeMbl, HeT; Tpaduuecku pabota opopMiICHa MPABUIBHO




paboTa XapaKTepH3yeTCsl CMBICTIOBOH IETBHOCTEIO, CBSI3HOCTBIO H ITOCIEA0BATEIBHOCTHIO H3TI0K
90- 81 €HHSI; JOMyIIeHO He Ooinee 1 ommOKku npu 00bSICHEHUH CMBICIA MITH cofep kaHus mpoOiemsl. [
4 (xopouio) (7-6) g apryMEHTalluy IPUBOJATCA JaHHbIE OTEUECTBCHHBIX U 3apyOe/KHBIX aBTOPOB.

[TponeMoHCTPUPOBAHEI MCCIICIOBATENBECKIE YMEHHS M HaBBIKH. DakTHYECKHX OMIMOOK, CBSI3aHH
BIX C TOHIMaHNEM Tpo0IeMsl, HeT. JlomyeHs! o{Ha-[Be OIHNOKN B 0QOPMIIEHHN pabOThHI

CTYZIEHT IIPOBOJUT JIOCTATOYHO CAMOCTOSITEIbHBII aHAIN3 OCHOBHBIX 3TaIllOB M CMBICTIOBBIX
80-71 COCTaBJISIIOIIHX POOJIEMBI; IIOHUMaeT 0a30BbIC OCHOBBI M TEOPETHIECKOE 000CHOBAaHNE BHIOpAaHH

&) oif Tembl. [IpuBIIeYeHBI OCHOBHBIE HCTOYHHKH 0 paccMaTpuBaeMoii Teme. JlomymeHo He 6oinee 2
oIMOOK B CMBICIIC WM COAEPKaHUHU NMPOOIeMbl, 0)hOPMICHUN PaOOTHI

3 (ymoBrert.)

CClIn pa60Ta MpEACTaBIIACT coboit HCpCCKaSaHHLIﬁ WA ITOJIHOCTBIO HepeHHC&HHLIﬁ HCXOJIHEIN Te

2 (ey) 70-60 KCT 0e3 KakuX OBl TO HH ObLIO KOMMEHTApHEB, aHalM3a. He packpbiTa CTPyKTypa U TeOpeTH4ecKa
yA (meHee 5) g COCTaBJISIoLIast TeMbl. JlomyIeHo Tpu 1K 6osee Tpex OMUO0K B CMBICIIOBOM COJICPKaHUU Pac
KpbIBaeMOH IPo0IeMBI, B 0(OPMIICHUH PabOTHI.
Mmenee 60 .
1 (weyn.) (venee 4) Llenb 3apaHus HE JOCTHIHYTA, UCIIOJIL3YETCs 3aMMCTBOBAHHBIN MaTepual

5.2 KoHTpoJIbHBIIi TecT

Tect no teme 1
1. Kax obosunaemca ocuoenas mempuka FOuum-skonomuxu - cpeouuti.  00x00 ¢
NPUBTIEYEHHO20 NONb308amens?

A. ARPU
B. ARPPU
C.CPA
D. MVP
2. Kaxoti memoo onucanus ceemenmos yenesou ayoumopuu 6oee nooxooum OJisk ONUCAHUS
nov3oeamereli COBEPULCHHO HOB020 8UAA NPOOYKMA O/ KOMRAHUU?

P

1. JTBD
2. User Personas
3. Kakue ocHo6Hble 5manvl MOJNCHO 8blOeIUMb 8 NPABUIbHOUNOCIE008AMENbHOCMU?
(HecKoNbKO 8apuanmos omeema)

Pa3zpaboTka npoaykra (paboTa TEXHHYECKOTO OT/eNa).
Co3znanue pekiaambl i TPOAyKTa (paboTa MapKeTOJIOTOB).
[Iponaxka mpoaykra (paboTa MEHEIHKEPOB IO MPOJAKAM).
HccnenoBanue npoaykra (padora product-MeeHpKepa U ero MpoayKTOBOH KOMaHIbI).
4. Kakou cnocob noocuema pulHKa noopazymesaem noocuem Kakoeo-mo npoyeHma pbinka
u OanvHeliuwee npogederue 8cex OYeHOK OMHOCUMENbHO IMO20 nokazamens?

=

NPOEKTHAsI OIICHKA.

OLICHKA CBEpXY.

3. OIIEHKa CHHU3Y.

5. B kaxoti ¢popme nposooumcs CustDev?

N —

Ormpoc
KabunetHsie uccienoBanus
3. I'myOuHHBIE HHTEPBBIO
6. Kax mHazvieaemcs Memoo >KOHOMUUECKO20 MOOeIUPOBAHUs, KOMOPbLL Nomozaem
npubbLILHOCMU OU3Heca uepe3 paciemmuyro npudvlis onpedenums OUHec-1oHUmMy (eOuHUYbl mosapa
UIU 00HO20 KNuenma)?

N —

dundex
IOnuT-3x0HOMMKA
Ounb6opauHT

MVP

=



7. Kax Hazvieaemcs nocnedosamenvHulii cOop u o0bpabomka 00Opamuol CceA3U Om
nompebumens npooykma?

1. ®dundek

2. KOHuT-3x0HOMHKA

3. Oubopauur

4. MVP

8. Kak Ha3pIBaeTCs MPOIECC alaNnTalMK MOJIb30BATENs, 3HAKOMCTBO €T0 C MPOAYKTOM?

dundex
IOnuT-3x0HOMMKA
Ounb6opauHr
MVP
9.Kaxk nazvieaemcs 6epcust MUHUMATbHO HCUZHECNOCOOH020 YUPPOB8020 nNpooyKkma?

=

A. dunbex

B. IOnur-sxonoMunka
C. OnOopauHr
MVP

=

10. Kax o6o3naemcs ocnoguas mempuka FOnum-skonomuky - AOXOI C TUIATSAIIETO
I10JIb30BaTEIIS?

ARPU

ARPPU

CPA

MVP

11. Kak ob6o3Haercss ocHOBHasi MeTpuka FOHUT-5KOHOMUKU - CTOMMOCTb IPUBJICUEHMS
10JIb30BaTeNs?

P

A. A. ARPU
B. B. ARPPU
C. C.CPA
D. D. MVP

Kpamxue memoouueckue ykazanusi

[Ipy TOATOTOBKE K TECTUPOBAHHUIO CTYAEHTY I€JIeCO00pa3HO MOBTOPUTH pa3zeiibl
NPONUIEHHON JUCUMIUIMHBL, MOCTPOUTH JIOTUYECKHE CBSI3KM TEOPETHUYECKOro Marepuaia
JUCLHUIUIMHBL C NMPAKTUYECKUMM CUTYalMsMHU, KOTOpPbIE PELIay Ha MPaKTHUECKUX 3aHATHAX U B
XOJIe BBITMOJIHEHUS] CAaMOCTOATENBbHOM paboThl. PekoMeHmyeTcss Hpu TMOATOTOBKE K TECTy
HCIIOJIb30BaTh CIMCOK OCHOBHOW JIMTEpAaTyphl, NpOQUIbHBIE >KYpPHAJbl MO TEOPHUH U IMPaKTHKE
NpPOJaKT MeHeIKMeHTa. Eciu B XoJie K MOATOTOBKE K TECTy Y CTYAEHTa OCTAIOTCS BOIPOCHI, Ha
KOTOpPBIE OH HE CMOT OTBETHTb, TO OO0S3aTENBHO CIEAYET IMOCETUTh KOHCYJIBTAIMIO BEIYIIETO
IPENoJIaBaTess U BBISICHUTD 3TU BOIIPOCHI.

Cnava Bcex 3afaHuii o0s3aTenbHa. 3a Kbl TECT MOKHO HaOpaTh MakcUMaibHO 4 Oansa
(OTIMYHO).

LlIxana oyenxu

Kputepun olleHKH pe3ynbTaToB TECTUPOBAHUS (KaXKIOr0 TECTA)

OreHKa 1o Tex |,

N % BBIIOJIHCHUS T
yIeu arrecrarn Omnncanue
- ecra (6asmr)

BBICTABJISICTCA CTYICHTY, €CJIK CTYACHT HE JOITYyCTHUIL OIIMOOK B OTBETAX Ha BOIIPOCHI TECTA (Ha

5 (oTIHM4YHO 100 (4
( ) ) BCE BOTIPOCHI IaHBI IPABUIIBHBIC OTBETHI)

BBICTABJISICTCA CTYACHTY, €CJIK CTYACHT JOITYCTUJI HE 6osiee 1 ommOKU B OTBETAX Ha BOITPOCHI

4 (xopomio) 90 (3) recta




80 (2) BBICTABJISICTCA CTYACHTY, €CJIK CTYACHT JOITYCTHUII HE Ooiee 3 ommOOK B OTBETAX HA BOIIPOCHI

3 (ymoBrert.) recta

BBICTABIISICTCSI CTYJICHTY, €CIIM CTYJICHT HOITyCTHI 3 U GoJiee HEMPaBUIEHBIX OTBETOB Ha BOIPOC
2-1 (aeyn.) menee 70 (1) bl TeCTa Y Y, Y Y p P

5.3 Bonpochl K 3K3aMeHy

Crmmcok BOIIPOCOB K 3K3aMCHY:

Packpolite CyIHOCTb IPOJAKT-MEHEIPKMEHTA.

[lepeuncnute 3Tamel mporecca co3aaHus MPoIyKTa.

Uewm otnuyarorcs MmeroA nepcon u JTBD?

B kaxoii popme npoBogurcst CustDev?

PackpoiiTe cogep:kanrne METOJIOB OLIEHKU phIHKa cBepxy - SOM, SAM, TAM, PAM.

Packpoiite copepxaHrue METO0B OLIEHKH PbIHKA CHU3Y.

Yro Takoe JEHIUHT IIEHIK U OCHOBHBIE THUIIBI?

Packpotite cyTh Unit-5KOHOMHKH ¥ TIEPEUUCTUTE KITI0UeBbIe METPUKHA Unit-2KOHOMUKH
9. Yro Takoe MVP?

10. Omnummrte 3tansl HADI-1iukia.

11. Yrto Takoe OHOOPAMHT U KaKue BUIbI CYIIECTBYIOT?

12. Yro takoe ¢pundex?

NN R DD =

Kpamkue memoouueckue ykazanus

PexomMeHnaanum mo noAroToBKe K IK3aMeHy

[TonroroBka K SK3aMEHY M €r0 Pe3yIBTaTHBHOCTh TaKKe TPeOyeT Yy CTYIACHTOB YMEHUS
ONTUMAJIFHO OPTaHW30BBIBaTH CBOE Bpems. MieanabHO, €Cau CTyIEeHT O3HAKOMUJICS C OCHOBHBIMH
MOJIOKCHUSIMHU, OIpPEACTICHUSIMI M TOHATHSIMH Kypca B TMpoOIecce ayJUTOPHOTO HW3YYCHHUS
JUCITUTUIMHBI, B 3TOM CJIy4ae IMOJATOTOBKAa K 3a4eTy ITO3BOJIMT CHUCTEMATH3UPOBATH HM3yUCHHBIN
MaTepuai U rIyoke ero yCBOUTh.

[ToAroToBKY K K3aMeHY JIydIlle HAUWHAThH C PACIPEICICHHSI TPEIIOKEHHBIX KOHTPOJIBHBIX
BOIIPOCOB IO pazjliellaM U TeMaM Kypca. 3aTeM HeOOXOAMMO BBISICHUTH HaJIHuHe TEOPETHUECKUX
MCTOYHUKOB (KOHCIIEKTA JICKIUH, Y4eOHUKOB, YUeOHBIX TOCOOUIN).

[Tpy w3y4yeHWHM Marepwaia CIeAyeT BBIICIATh OCHOBHBIC TIOJIOKEHUS, ONPEICICHHS W
MOHSITUS, MOXXHO MX KOHCIIEKTHPOBaTh. BbigeneHrne OMOpPHBIX MOJOKEHUH JacT BO3MOKHOCTD
CHUCTEeMATH3UPOBATh TMPEJCTABICHHUS TI0 JUCIHUIUIMHE W, COOTBETCTBEHHO, pe3yJabTaTUBHEE
MOJITOTOBUTKCS K DK3aMECHY.

ILlxana oyenuxu

Cymma
O1eHKa MO TPOMEKYT
OYHOI1 aTrTecTauuu

Oannos XapaKkTepUCTUKA YPOBHS OCBOEHUSI JUCLUIIIMHBI

10 JUCLMUIIJIMHE

CTyzmeHT JeMOHCTpUpPyeT CHOPMHUPOBAHHOCTh JUCIUILUTHHAPHBIX KOMIICTEHIIUH Ha HTOTO
BOM YpOBHE, 0OHApYyKHMBAeT BCECTOPOHHEE, CHCTEMATHUECKOE U ITyOOKOe 3HaHHE
yueOHOro MaTepHana, yCBOWJI OCHOBHYIO JINTEPATYPy U 3HAKOM C JIOMOJTHUTEIILHOM
JIUTEPaTypoH, pEeKOMEHIOBAaHHOH IIPOrpaMMO¥i, yMeeT CBOOOIHO BBIIIOIHSATE IIPAKTHYECK
W€ 3a/1aHus, MIPELyCMOTPEHHbIE IIPOTPaMMO, CBOOOIHO OmepupyeT NPHOOPETEHHBIMH 3
HaHUSIMH, YMEHUSMH, TIPIMEHSET UX B CUTYaLUsIX MOBBIIIEHHON CIIOKHOCTH.

or 91 o 100 «OTIIMYHO»

CTyzmeHT JeMOHCTpUpYeT CHOPMHUPOBAHHOCTD AUCIUILIMHAPHBIX KOMIIETEHINH HA CPEeRH
€M ypOBHE: OCHOBHBIC 3HAHNUS, YMEHUSI OCBOCHBI, HO JAOITYCKAIOTCSI HE3HAUYUTENbHbIE OIIN
OKM, HETOYHOCTH, 3aTPYAHEHUS IPU aHATUTUIESCKHX ONEpalusIX, HEPeHOCe 3HAHUI U yMe
HU Ha HOBbIE, HECTAH/IapPTHBIC CUTYalLlUU.

ot 76 mo 90 «XOPOILIO»

CTyzmeHT JeMOHCTpUpyeT ChOPMUPOBAHHOCTD AUCIUILTHHAPHBIX KOMIIETEHIINH Ha 6a30B

OM YpPOBHE: B X0/i¢ KOHTPOJIBbHBIX MEPOIPUSTHII HOMYCKAIOTCS 3HAUUTENIbHBIC OIIHOKH, I1

POSIBIISIETCSI OTCYTCTBUE OT/ICJIbHBIX 3HAHUM, YMEHHH, HABBIKOB 110 HEKOTOPBIM JTUCLIUILIN
HapHBIM KOMITCTEHIUSIM, CTYACHT HCIBITEIBACT 3HAUUTENBHEIC 3aTPyIHEHHS IIPH OLEPHP

OBaHMU 3HAHMSIMU M YMEHUSIMH TIPU UX MEPEHOCE HA HOBBIE CUTYaLUH.

«YOOBJICTBOPUTEIILHO
»

ot 61 10 75

ot 41 110 60 «HeynoBieTBopuTeNsH CTyJeHT AEMOHCTPHPYET C(HOPMUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETEHINI Ha YPOBH
o» € HIDKe 0a30BOTO, MPOSIBISIETCS HEAOCTATOYHOCTh 3HAHUH, yMEHUI!, HABBIKOB.




ot 0 g0 40

«HCYHAOBJIECTBOPUTCIIBH]

o»

TIposBasieTcs MOTHOE WM MPAKTHYECKU ITOJTHOE OTCYTCTBHE 3HAHUM, yMEHHUH, HABBIKOB.




Knwuu k mecmy no meme 1

1-A;
2-A;
3-D,A;
4 - B;
5-C;
6 - B;
7-A;
8-C;
9-D;
10 - B;
11-C
Keiic-3a0aua. Tema 5. Pacuem mempux Unit-3xonomuku
Kiroun
Pevenue Map:kuHanbHOCTh, | Margin CPA cq ARPU
Hoxon, pyo % Map:xa, pyo0. CTonMoCTh NIpUBJICYeHUS Map:xka ¢ 0xHOT0
NnoJb30BaTe s, pyo. NoJb30BaTeNs, pyo.
4 800 000 py®. 100 % 4 800 000 py®. 3 py0. 4,8 py0.
Profit User Aca AvPrice
Mpubbink, pyo. MNonb3oBatenwu, yen. | KoneBepcusa B nokynku, % | MNokynatenu, yen. Cp- Yek B roa, pyo.
1 800 000 pyb. 1 000 000 yen. 0,4 % 4 000 yen. 1200 py6.
9% 1000 000 1200
+7 200 000
ox 1000 000 2000

+15 200 000

ARPU
Hoxon, pyo. CroumocTb NpuBReYeHun Mapxa c ogHoro
nonb3oBaTens, pyb. nonb3oBarens, pyod.

4 800 000 py6. 100 % 4 800 000 py6.

12000000 100 12000 000
20000000

Knoum K aKsaMeHy

1.Packpotime cyuwHocmos npoo0axKm-meHeoOHCMeHma.

[Iponakt-meHexMeHT (product management) UM yrpaBieHUE MPOIYKTOM MPEICTaBIISIET cO00i 0HY U3
OpraHu3aIMOHHBIX (PYHKIMI KOMIIAHWHU, KOTOpasi 3aHUMAETCS TUIAHUPOBAaHUEM M MAPKETHHIOM MPOJYKTa Ha BCEX
CTaJUAX €r0 )KM3HEHHOTO 1UKJIIA. [IpolakT-MEeHEeIPKMEHT MIpeAToaracT yipasieHUue OJTHAM IIPOJLYKTOM, B
HEKOTOPBIX CITy4asi OJIHOM MPOAYKTOBOH InHUEH. Project Manager (poJIakT) — 3TO CIIEIUAIIUCT, YbeH TTIaBHON
3a/1a4ey ABIIACTCS YNPABICHUE IPOEKTOM B LIEJIOM: IPOCKTUPOBAHUE U PACCTAHOBKA IIPUOPUTETOB, IUIAHUPOBAHNE
BBINOJIHEHMSI 33]1a4, KOHTPOJIb, KOMMYHHKAIIUH, a TAKXK€E ONEPATUBHOE PELIeHHE Mpo0IeM. JlesaTenbHOCTb MpoiakTa
CBOJMTCS K CIIEAYIONMM (QYHKIMSAM: CO3/JaHUE MPOAYKTA, YIIPABJICHNE IPOAYKTOM, COITPOBOXKIECHUE TIPOAYKTA.

2.Ilepeuucnume smanvl npoyecca co30anus RpooyKma.

Pesynbrat npomecca co3manus mpoaykTa — Habop apTedaxTos.

I'moGasibHO BeCh MPOIIECC MOXKHO pa3AeIUTh Ha 2 YacTH:

1. do the right things (ka4ecTBO 1 KOJMYECTBO) - B 3TOM YaCTH MPOUCXOIUT COOp MAKCUMATILHOTO KOJIUYECTBA
uH(pOpPMAIIUHU, OHA COJICPKHUT:

- User Research — monp30BaTensCKOE UCCIIEIOBAHNE.




- Cermenrsr: Ilepcons! vs JTBD.

- Customer Development Ha OCHOBE KadyeCTBEHHBIX HMCCIEIOBAaHWUN (Ha OMWH cerMeHT 10 20 4YeloBeK,
MOTOM OTBETHI HAYMHAIOT MIOBTOPSTCS).

- CuHre3 pe3yJbTaToB.

- KomuyectBenHoe moaTBEpKACHHE (OMPOCHI CYIIECTBYIOIIUX MOJIb30BATENICH ).

2. do things right (UX, nmporotunupoBanue, nposepka, Ul) - Mo cyTH, 3TO TO, 4TO BBI JOJKHBI PEATM30BaTh.
DTOT IpoLEeCC UUKIUYEH U B HET'O BXOAUT:

- Bapwuants pemenus (Eciu Moskens moicMOTpPETh — MOJACMOTPH).

- IIpoexrupoBanue.

- MaxopHble cieHapuH.

- MuHopHsbI€ cLeHapu.

- UX-testing.

- UL

3.Yem omauyaromes memoo nepcon u JTBD?

CymecTByeT ABa MeToa (MHCTPYMEHTAa) ONMCAHUsI CETMEHTOB I1eJIeBor ayauTopuu npoaykra: User Personas
(meton mepcon), Jobs to be done. User Personas, mepcoHU(DHUIMPOBAHHBIA TMOIXOJ — ATO MapKETUHTOBAs
cerMeHTaius. Msel onpeniensieM TUI KJIMEHTa, ero MOTPEOHOCTH U OXKUIAeMbIi pe3yibTaT. Jobs to be done (JTBD),
CUTyaTHWBHAs CETMEHTAIUsl — 3TOT MOJXOJ MO3BOJSET PACKPbITh, B KaKOW CHUTyallMd HAaXOIUTCS I0JIb30BATEb,
KOrJla MPUHUMAET PEelIeHHe KYMUTh WM BOCIOIB30BATHCS BAIIMM MPOAYKTOM, Kakas Yy HEr0 MOTHBAIUS, U KaKOU
pe3yabTaT OH XOYeT MOJY4YUTh. METOA NEepCOH XOpOILIO CHpaBIIeTCs, KOrga Bbl paboTaeTe C yXe€ H3BECTHOM
ayautopueit npoaykra. Ho koraa Hy»HO NpuayMaTh HOBBIM MPOAYKT M MPHBJIEYb HOBBIX MOJb30BaTENEH, TO Oosee
s dextuBHbI ciocob JTBD.

4. B kakotl popme nposooumcs CustDev?

Customer development (custdev) — 3TO TecTHpOBaHWE HIEH WIM NPOTOTHIA OYAYIIEro MPOIYKTa Ha
MOTEHUHUANBHBIX TOTpeduTensx. [lox mpoToTHnoM noapazymeBaeTcsl ONKUCAHUE XapaKTePUCTHUK (CBOWMCTB) MPOIYKTA.
Yame Bcero CustDev mpoBomutcs B Qopmare TIyOMHHOTO HHTEPBBIO, IJIi KOTOPOTO pa3pabaThIBaeTCs Taiij
(PyKOBOJCTBO IS IPOBEICHHSI HHTEPBBIO C IIEJIbI0 OLIEHKH Yero-In0o (OmbITa YejIoBeKa, ero 3HaHWil, HAaBBIKOB U T.
I.), CKpUNT (OMPOCHHUK i TIYOMHHOTO WHTEPBHIO) M YEK-TUCT (CIHUCOK [IeN, JIOCIOBHO TIEPEBOAMTCS Kak
«TPOBEPOYHBII/KOHTPOJIBHBIHN CIIUCOK» JIEN).

5.Packpoiime codepoicanue memooos oyenku pvinka ceepxy - SOM, SAM, TAM, PAM.

CymiecTByeT TpU OCHOBHBIX CIIOCOOa TMOJCYETa PHIHKA: CBEPXY, CHU3Y WM IMPOEKTHas oreHka. [Ipu oreHke
pPBIHKA CBEPXY paCCUMTBHIBAETCS KAKOW-TO MPOLIEHT PBbIHKA M BCE OLICHKM NPOBOJATCA OTHOCUTEIBHO 3TOTO
nokasatesns. Takas OlleHKa IMOKa3bIBaeT Halll MOTONOK. OlleHKa phIHKA CHU3Y — 3TO TECT B paMKax TeKyllel OusHec-
MoJelal. JTa MOJENb CUMTAeTCsi Oojiee peanuCTUYHOU, XOTsI OM3HEC-MOJENlb MOXKET MEHATHCA. MBI OlleHUBaeM
PBIHOK, HCXOSl U3 TE€X KIIOUYEBBIX METPUK MPOEKTA, KOTOPHIE TOTOBBI CE0€ 3aJI0KUTh.

- PAM (Potential Available Market) — moreHuuanbHbIii 00BEM pbIHKA. [IpOrHO3 TOro, Kak W3MEHHTCSA B
O6ynymem TAM (oOmiuii 006EM 1IETeBOTO PHIHKA), UCXOJS U3 MUPOBBIX TCHICHIIUNA Pa3BUTHS.

- TAM (Total Addressable Market) — oO0rm1uii 00bEM 11€1€BOT0 PHIHKA. [T0Ka3bIBaET CKOJIBKO KJIUCHTOB U B
KakoM 00beMe Ha IIeJIEBOM PBIHKE HyXIat0Tcs (He 003aTeIbHO MOTYT KyIIHTh) B MMPOTYyKTaX HAXOMSAIINXCS B TOH e
KaTeropuy NpoLyKTa, KOTOPBIE BHI Mpeiaraete. JJoBOIbHO JETKO OLIEHUTH 00Ul PHIHOK aHAJIOTHYHBIX TOBAPOB.

- SAM (Served/Serviceable Available Market) — noctymnHslit 00bEM pbiHKa. O6bEM phiHKa (Hoist ot TAM) —
3TO MOTPEOUTENH, TOTOBBIE MOTPEOUTH (KYNUTH) MPOAYKT WM YCIYTy B TOUHOCTH TaKyl0, KaK MPOU3BOIMT Balll OU3HEC. DTO
MaKCHMAaJIbHO BO3MOKHBIN pa3Mep PhIHKA JUIsl IPOAYKTOB Balllei KOMIaHuK. DTa BenunurHa Oyaet ropasno mexbiine TAM B
cuity crieliuKyU Baiero npoaykra. Hampumep: orpannueHHas reorpadus; OrpaHUYSHHbIH CIIHCOK MTapTHEPOB HJIM KaHAJIOB,
OrpaHUYCHUE TEXHOJIOTUHN,; OTPAHUYCHNUE MOHETHU3allH.

- SOM (Serviceable & Obtainable Market) — peanbHO TOCTHKUMBI 00bEM phIHKA. OOBEM phIHKA (JOJIIO OT
SAM), koTophIii Oam OM3HEC CIIOCOOEH peanbHO «3aXBaTUTh», YUWUTHIBAs €r0 IDIAHBI Pa3BUTHA, a TaKXKe MpEeAroaraeMoe
N3MCHCHUC KOHKYPCHIIMN HA PBIHKE. 9toTr PBIHOK 6yI[eT €II€ MCHBIIIEC, T.K. HA HCTO MOT'YT BJIMATL: KOHKYPCHTBI, JJIMHA CACIIKHU,
00BCKTHUBHASI PEATIBHOCTh

Pa3mepsl kaxx10ro mocieyomero pelHKa MEHbILIE PEIbLIYLIETO

6.Packpoiime cooepacanue memooo8 OYyeHKU PbIHKA CHU3).

Or1eHKa phIHKA CHU3Y MOXET POBOJUTHCS TPEMSI METO/IaMU:

1.omeHKa 1Mo aHajoraMm u KOHKypeHtaMm. OueHb 0O0JIbIIoe KOJTHUECTBO CTATUCTHKH BBl MOXKETE MOTYEPKHYTh Y
KOHKYPEHTOB: Kakas y HHX ITOCEIIaeéMOCTh, BOPOHKH MpPOAaX, KOHBepCHs. MHCTPYMEHTBI, KOTOpPhIE MOXHO
UCTIONIB30BaTh ISl aHAIM3a KOHKYPEHTOB: www.similarweb.com , https://bel.ru/



http://www.similarweb.com/

2. OlLIEHKa IO pEeJIEeBAaHTHBIM MOMCKOBBIM 3ampocaMm. B pamkax Tex 3alpocoB, KOTOPbI€ Bbl MOTEHIUAILHO
cuMTaeTe LEJNEeBBIMU U1 Bac, Kakoe KOJIMYecTBa HMHTepeca cyuiecTByeT? WHCTpyMEHTBI, KOTOpPBhIE BBl MOXKETE
UCIIOJIb30BATh JIsI aHajiamn3a CTaTUCTUKU pEJIeBaHTHBIX 3aMpoCoB: www.wordstat.yandex.ru,
www.adwords.google.com  https://trends.google.com

3.0llcHKa Ha peanu3yeMocTb. Hy»HO MOHSATH HACKOJBKO BbI TOTOBBI aJMHHHCTPATHBHO OOECHEYHMBATH TOT
00bEeM COTPYIHUKOB, KOTOPBIM BaM HY>KE€H W MOJACPKUBATh BCE OM3HEC-TIpolecchl: JT0 peaucTudHo? CKOJIBKO
HYXXHO coTpyaHuKoB? Kakoii HyxeH Oromxker?

7.4mo makoe nenoune neuodic u OCHO8Hble MUnbl?

JleHouHr meHK - 3T0 Jro0as CTpaHMLA, KOTOpas MPHU3bIBAET IMOJb30BATEIsl 4TO-TO clenaTh. Hampumep,
HOJIHMCATHCS HAa PACCHUIKY, KyIUTh OMJIEeT Ha KOH(EPEHIIHIO, 3alIPOCUTh CMETY HIIU MPOCTO CKAYaTh MPE3EHTALIUIO.

B omnmume oT caiiTa, Ha JCHAMHIE IOJIB30BATEII0 NPEIIAral0T CHENATh YTO-TO OAHO. Takue CTpaHUIbI
CO3J1AI0T IS y3KOil ayauropuu. X 3¢ (dekTuBHO HCIIONB30BaTh B peKjiaMe U TOT1a, KOTAa Hy)KHO COCPEIOTOUNTHCS
Ha YEM-TO ONPE/IECICHHOM - NIpoJake, MH(YOPMAIMH, IPUTTIAIIEHUH [TOIITUCATHCSA HA PACCHUIKY U T.[.

CyuiecTByeT TpU TUIIA IeHOUH208 (Yellesblx CIpPanuy) no cnocoby xocmunaa
ABTOHOMHBIE LI€JIEBBIE CTPAHULIBI (JICHIUHT TEHK)

MHUKpPOCaNTBI, paCIONIOKEHHBIE HE3aBUCUMO OT INIABHOI'O OJJHOMMEHHOI'O CailTa;
3. CTpaHulbl OCHOBHOTI'O CaiiTa, UCIIOJIb3YEMBIE B KAUECTBE 1IEJIEBBIX.

N —

8.Packpoiime cymo Unit-3k0HoMuxu u nepeuuciume xkiurodesvie mempurxu Unit-o5KoHOMUKU

IOHUT-7KOHOMUKa— METO/ IKOHOMUYECKOTO MOJIEIMPOBAHUS, KOTOPBIM MOMOraeT NMpUObUIBHOCTH OM3HEca
yepe3 pacueTHy NpUOBLIL ONPEeAeTUTh OU3HEC-IOHUTY (€IUHHIIBI TOBApa WM OJHOTO KJIHEHTa). DPQpeKTuBeH Ass
UPPOBBIX TPOIYyKTOB. HKOHHT-3KOHOMHKA OTBEYAE€T Ha IMPOCTOM BOMPOC — 3apabaThiBaéM MBI Ha KOHKPETHOM
nosib3oBarene (oHUTE) Wi HeT. Jlyig oTBeTa Hamo mocuuTarh: CKONBKO JEHEr Mbl MOTPATHIIM HA MPHUBJICUCHUE
nosib3oBatesi? CKOJIBKO JACHET MBI C TIOJh30BaTells 3apadboTanu?

OcHoBHble MeTpuku KOHUT-9KOHOMUKH:

1. CPA (cost per acquisition) — CTOUMOCTb TPUBIICYCHHUS TIOJIH30BATEIIS, KOTOPAst OT HAC HE CHIIBHO 3aBUCHT,
MOTOMY YTO MBI MOKyIaeM MOJb30BaTeNlel Ha ayKIMOHAX peKJIaMHBIX IUIomanok. Eciy Ha Baml peIHOK MpHUAET
KPYNHBII KOHKYPEHT U MOJIOKUT B KaHaJ MHOTO JIEHET, TO CTAaBKH PE3KO BBIPACTYT, U BbI C 3TUM HUYETO ClIElaTh HE
cmoxkere. Muorue moryt cnytath CPAcq co CTOMMOCTBIO KIIMKa, HO CTOMMOCTb KJIMKa HEJb3sl HCIIOJIb30BaTh,
notomy uTo B 2019 roay Mbl npuBiekaeM Mojab30BaTeNIel HECKOJIBKO Pa3 Ha CaMT.

2.ARPU (average revenue per user) — CpeIHHMH JOXOJ C TPHBJICUYCHHOIO IOJIb30BATENs. DTa METpPHUKA
MOJIHOCTBIO 3aBUCHUT OT MPOAYKTa, IOTOMY YTO B pacuere HUCIOJIb3YeTCs KOHBEPCHUS B MOKyHaTess, CPeIHUN uek,
KOJIMYECTBO MOBTOPHBIX MOKYIIOK.

ARPU = KonBepcus B moKymnareist X KOJIM4eCTBO IOBTOPHBIX IMOKYIOK X CPEAHUN YK X MapKa

Mapska — 3To MPOLIEHT OT Bcero o0beMa 10X0/1a, OCTaBIIUNCS MOCIIe IEPEMEHHBIX 3aTpar. TakuMu 3aTparaMu
MOTYT OBITh 3aKyIKa CHIpbS M MaTepUaloOB JJs Mpou3BoAcTBa M T. M. Ciofa He BXOIAT pacxXojbl Ha peKiIaMy U
3apIuIaThl COTPYAHUKOB.

Taxum 00pa3oM, MPUOBLTE MOKHO ITOCUUTATH TaK

User Acq X (kKoHBepcus B MOKyMHaTens X KOJIMYECTBO MOBTOPHBIX MOKYIOK X CpPeIHHUH 4YeK X Mapka —
CPAcq ) = Profit

Ecnu y Bac cTOMMOCTh MpUBJICUYEHHUS BbIIIE JOX0/a MOJIb30BaTeNsA, TO YKOHOMHUKA MPOIYKTa HE CXOTUTCS.

3.ARPPU — Jloxon ¢ miaTsilero mojib30BaTelss — B HEM YUYUTBIBAIOTCS OIEPAL[MOHHBIE H3JEPKKH Ha
KKJIOTO ToKymareis, Ho mo ¢akty 3to AMPPU — cpennsis mapa ¢ miaTsAmiero mojibs3oBareis. Ho T.k. rOHUT—
HKOHOMHKA TpHIUTa K HaM U3 SAAS OM3HECOB M TaM HET OTEPAIMOHHBIX M3CPKEK HA TPOAAXKY, TO HCIIOIH30BAIH
ARPPU.

ARPPU = xonnyecTBO MOBTOPHBIX MOKYIOK X CPEIHUM YK

AMPPU = koim4ecTBO MOBTOPHBIX MOKYMOK X CPETHUM YK X MapKa

[TpuGsLIs = Mapka — pacxobl Ha peKiIaMmy

9.Ymo maxoe MVP?

Minimum Viable Product (MVP) unu MUHUMAaIBHO KH3HECTTOCOOHBIN IPOIYKT - ATO HEWACATbHBIN IPOIYKT,
KOTOPBII BCE JK€ BBIMOJIHAET OCHOBHYIO (DYHKIIMIO U YK€ MPEJCTaBIeH Moib3oBatessiM. MVP -cocrostHue mpoaykra,
MO3BOJIAIOIIEE MUHUMAIBHBIMU pPECcypcaMu C JOCTaTOYHOM JOCTOBEPHOCTHbIO MOATBEPIUTh WM OMPOBEPTHYTH
runore3y. KimoueBas uges MVP B Tom, 4TOOBI CO31aTh MPOAYKT C MHUHUMAIHHBIMU YCUJIMSIMH, TPEIJIOKUTH €ro
KJIMEHTaM U TocJie 1opabdaThiBaTh. BeiaenstoT cienyromue MVP:


http://www.adwords.google.com/
http://www.wordstat.yandex.ru/

1. Tlpsmble mpojaku U NMpe3eHTaluyu. Bbl MokeTe HamnpsAMyIO CIpalIMBaTh y MOJIb30BATENs, OyAET U eMy
MHTEPECeH TOT WJIM WHOM MPOAYKT. ITO MOXKET ObITh MHTEPBbIO WM MPOJaka, HA KOTOPYIO Bbl MOKETE MPUHECTH
IIPOTOTHUII WIIM TOJIBKO IIPE3EHTALINIO.

2. Mockup. Habpocox  wim  KIMKaOENbHBIH  TPOTOTHUI  MOXHO  clIelaTh C  IOMOIIBIO
nporpamm Sketch u Axure.

3. Wmuranms / pyunoit cepsuc. Bamry uaero aBTomatu3anyy TOH WM WHOM (DYHKIIMM MOTYT TECTUPOBATh
oObruHbIe 01U B back-oduce.

4. KoHcTpyKTOp. DTO MOXET OBITH MPOCTO MOCAJA0YHAs CTpaHMIlA, cAenanHas Ha Tilda, ¢ kHomkou «call to
action». A coGupaTth 00paTHYIO HH(POPMAIUIO BBl MOXETE COOMpATh XOTh B TAOIUILY.

5. Kpayadanauar. Coop cpenctB Ha co3gaHHe MPOAYKTa. Bbl MOKETe POBEPUTH B MPHUHIIUIIE UHTEPEC K
BalleMy IPOAYKTY.

6. ...IpULUIOCH MPOrpaMMHPOBATh... ['JTaBHOE B HTOM Cilydae — HE MbITAUTECh YMECTUTh BECH
¢ynkunonan B mepBblii MVP, orpannuybTech AECUCTBUTEIBHO MHHHUMAJIBHO HEOOXOAMMBIM Uil TECTUPOBAHMSA
TUIOTE3bI.

10.Onuwume smanvt HADI-yuxna.

HADI-1iukn siBisiercst 6a3ucom pa3paboTku (pyHKIMOHAA Balero NpoayKTa. Takux IIUKIOB MOXKET ObITh HE
onuH u He aBa. PesynmpratoMm HADI-mukmna Oyner n3MeHeHHE MPOAYKTa M BBIXOJ Ha HOBBIM Ik HADI-muxin
COCTOHUT U3 4 CTaJuii:

1. hypothesis — rumotesa;

2. actions — peaynzanus — 310 To MVP, koTopoe 1o3BoauT noka3aTrs GyHKIHMOHAI;

3. data — u3mepeHHe — TECTUPOBAHHE THIIOTE3bI, U3MEPEHUE TTOKA3aTENCH;

4. insights — BBIBOJIBI.

11.9Ymo makoe onbopoune u kaxue uobl Cyuecmayom?

OHOOpAMHT — 3TO MpOIecC aJanTaluy MoJIb30BaTeNsl, 3HAKOMCTBO €r0 ¢ MPOAYKTOM. TepMHH 3aMMCTBOBaH
UX-auzaitHepamMu u3 cdepbl pekpyTuHra. OHOOpPAMHI MOKET BBITVIAJAETh MO-pa3HOMY: MHOIZIA 3TO IPOIECC
NpEe/CTaBICHNUs NPOIYKTa MOJb30BATENI0 (IMPE3EHTAalMsA); JEMOHCTpAlUsl TOro, Kak OIpeJeseHHble (YHKLIUU
NOMOTYT TIOJB30BaTENI0 B €ro 3ajayax (Buaeo-uHCTpykuus); O0630p mpoaykra; KoHTekcTHbIN OHOOPAMHT;
[TepconanusupoBanublii oHOOpaAuHT; IlycThle coctosnus; Typ mo mpoaykTy; MIHTEpakTHBHBIA Typ MO NMPOIYKTY;
['opsiune Touku; Yek-1ucThl.

12.4Ymo maxkoe ¢puoodek?

®un6sk (anri. feedback — «oOpartHas cBsI3b») — OTBETHAs peakiysl, OTKJIMK YEJIOBEKA WM TPYIIIbI Ha
Kakoe-n10o nefcTBue, coobITHe, nHpopmManuto U T. 1. Feedback loop (1mki1 0T36IBOB) — 3TO MOCI€A0BATEIbHBIN
cbop u 06paboTka 0OpaTHO cBsA3M. Takas cuctema npezyaraeT paccMaTpuBaTh MolydYeHue Gpuadeka Kak mporece, a
HE KaK HEKYIO JIeATeIbHOCTb.

Ha npakTyke LMK OT3bIBOB BKJIIOYAET B ce0s1 CIEyIOIIUE Tallbl:

. [ar 1. 3anpoc ¢pundexa — oTrpaBbTE CBOM OMPOC KIHUEHTY.

. Hlar 2. C6op ¢pundexa B 0JHOM MecTe — UCTIONIb3YHTE €AMHBIH HHCTPYMEHT Ul XpaHEeHUs
bundeKa u pacupenessiTe ero Mo KaTeropusM sl y100CTBa UCTIOI30BaHUS B Oy IyIIIEM.

. Hlar 3. AHanu3 1 I1aHupoBaHue — GOpMUPOBATH BHELIHUN BUJI BaIIEro MPOTyKTa HA OCHOBE
uH(pOopMalny, MOITYYEeHHON U3 ONPOCOB.

. ar 4. BHenpenue — MeHsITE CBOM NMPOAYKT HAa OCHOBE OT3bIBOB IOKYIIATENIEH.

. [ar 5. YBenomienue — nponHGOpMHUPYHTE KITUEHTOB O HEJTABHEM OOHOBJICHUH WU

YCOBCPIICHCTBOBAHNUN KaKoro-Im0o acIieKTa Balllero MMpOAYKTaA.


https://tilda.cc/ru/
https://www.axure.com/a/website-mockup-tool
https://sketchapp.com/
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