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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenp ocBOEHMSI TUCHUILUIMHBI «YTpaBlIeHUE KOMAHJION MpoekTa» - cPOopMUPOBATH Yy
CTYACHTOB CHCTEMY 3HAHHUN B 00JAcCTH YIpaBICHUS YEJIOBEYECKHMMHU PECYpPCaMu IPOEKTOB,
MO3BOJISIIOILYI0 B JAJBHEUIIEM CaMOCTOSITENIbHO PAaCIIMPUTh 3HAHMS B JAHHOM NIpPEIMETHOH
00J1aCTH, ¥ COBPEMEHHOE YIPABICHYECKOE MBILIICHUE, CIIOCOOCTBYIOIEE YIIPABICHUIO TPOSKTOM
Ha BCEX CTaJAMIX €ro )KMU3HEHHOTO IIUKJIA.

3ajayu TUCUUIUIMHBL: MO3HAKOMUTH CTYJEHTOB C MOHSTUSIMM «KOMAHIa» U «TPYIIIan,
MOKa3aTh PA3IMYMS MEXKJIY HUMHU U BIMSHUE TPYNIOBOM JMHAMMKHA Ha Pa3BUTHE KOMaHMbI
poeKTa; chopMUpOBATH MPEACTABICHUE O MOCTPOSHUH U paboTe MPOEKTHON KOMaHIbI, POJIX B
KOMAaH/1aX, UX MO3UIMOHUPOBAHUU B XOJI€ OCYIIECTBJICHHS MPOEKTAa U JUAEPCTBE B MPOEKTAX;
chopMHpOBaTh YMEHHS B3aUMOJICHCTBOBATH BO BPEMSI IPYIIIOBOW pabOTHI IO MPOEKTY, YUUTHIBAs
HAJIM4YUe BO3MOXKHOTO KOH(DIIMKTA, M HABBIKU BEJICHUS IIEPErOBOPOB.

[TnanupyeMbIMH pe3ysibTaTaMyd 0Oy4eHUS MO JAUCIUILINHE (MOIYJIIIO), SIBISAIOTCS 3HAHUS,
yMeHusl, HaBbIKU. [lepeueHp MIaHUpyeMbIX pe3ysbTaToB OOyUEHUs MO AUCHUIUIMHE (MOJIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS OOpa30BaTENbHOM IpOrpaMMbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

PesynbraTel 00y4yeHuUs 10 AUCIUIUINHE
Kon u Kon u
HasBanne (opMynHpoBKa <
0
OIION BO, | $opmyruposka HHIUKATOpa A
COKpaIiCeHHOC KOMTIETEHITUHN NOCTHKCHUA pe3yiib DopMyIupOBKa pe3ysbTaTa
KOMIIETEHINH
Tara
01.03.04 YK-3: VYK-3.3B: P/l 3HaHUE | METO/OB M TEXHOJOTHHA yIIPaBICHUS
«[Ipuxnagnas | CriocobeH Onpenensiet u KOMaHI0Hu
MaTeMaTHKa» | OCYIIECTBIAThH anpooupyet P2 HaBeix | hopmupoBanus 3ppeKTHBHOM
(b-IIM) ColMAJIbHOE ponu B rpymre, KOMAaH/Ibl
B3aUMOJCUCTBUC | OCO3HAHHO PI3 | YMeHue | onpenensits CTpaTeruio
u BBICTPanBaCT B3aUMOJICHCTBUS BHYTPU KOMAaH]Ibl U
peAIN30BbIBATE | COLMAIIBHOC METO/Ibl BEJICHUSI IEPETOBOPOB
CBOIO POJIb B B3aUMO/IeiicTBUE
KOMaH]1e B KOMaHJIe

B mporecce ocBOeHUS TUCIUIUIMHBI PEMIAIOTCS 3aJadll BOCIHTAHUAS TapMOHUYIHO
pa3BUTOM, MATPUOTUYHONW U COIMAILHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPEICTABIICHHBIC
B Tabmume 1.2.

Tabmuna 1.2 — [{eneBbie OpueHTHPHI BOCTTUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTeH IesieBble OpHEHTHPDI

@®opMHUPOBaHUE TPAKTAHCKON MO3ULUM U NATPUOTH3MA

®opmupoBaHUe YyBCTBAa TOPIOCTH 32 Bricokue HpaBCTBEHHbIE

JIro60BHb K cTpaHe
JOCTHXKCHUA Poccun nacalbl

(I)OpMI/IPOBaHI([e AYXO0BHO-HPABCTBCHHLIX HeHHOCTeﬁ

PazBuTHe KynbTYypbl 310pOBOTrO 00pasa

- CozunaTenbHblil TPy JucuumiMHupOBaHHOCTD

®opMHpOBaHHe HAYYHOT0 MHPOBO33PEHHS M KYJbTYPbI MbIIILICHHUSA




MBIIIJICHUA

CDOpMI/IpOBaHI/IC OCO3HaHus ICHHOCTHU
Hay4YHOI'0O MUPOBO33PCHUSA U KPUTUYCCKOI'O

Bzanmomnomorns u
B3aUMOYBAXCHHE

eraTI/IBHOe MBIIJICHUEC

fl)opanOBalme KOMMYHUHKATUBHbLIX HABBIKOB U KYJbTYPbI 0o0IIeHusT

Bocmuranue KysibTyphl 1Uajiora u
YBaXECHUSI K MHEHUIO JIPYTHX JIFOJIEH

Komnexktususm

KommyHnmnkaGenbHOCT

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

JucuunnuHa «YnpaBieHne MPOeKTHIMUA KOMaHJaMU» OTHOCHUTCS K 0a30Boii yactu bioka
1 ducuummuasl (MoxynH). Jucuurmmaa 6a3upyeTcs Ha KOMIIETCHIUSAX, COPMUPOBAHHBIX Ha

MpEeIbIIYIEM YPOBHE 00Opa30BaHHUS.

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

O0pvemM aucHUIUIMHBL (MOJYJSI) B 3a4eTHBIX EAMHHUIAX C YKa3aHHMEM KOJHYecTBa
aKaJEMHYECKUX YacoB, BbIIEICHHBIX HAa KOHTaKTHYIO padoTy ¢ oOydarommumucs (10 BUIAM

y4eOHBIX 3aHATHI) U HAa CAMOCTOSITEIbHYIO paboTy, IPUBE/IEH B Ta0iuLE 2.

Tabmuna 2 — O6mas TpyI0eMKOCTh JUCIUILTUHBI

Tpyno- OO0beM KOHTAaKTHOM paboThl (4ac)
€MKOCTb
Cemectp
HasBanue ?;phg Yacrtb (O(DO)C A opHa Breaynu- CPC ‘foil\éf‘
OIIOIT BO e VII Y kYD YAHTOpHAA TOpHAst T
HUS (3P0, GE) Beer Taluni
0300) .E. cero
Jek. | mpak. | Jsad. INA | KCP
01.03.04
Ipuknagnas (e]0]0) B1.b 6 2 37 18 18 0 1 0 35 3
MaTeMaTHKa

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykTypa aucuuiimHbl (MoayJs) nist OPO

TemaTnyeckuil miaH, OTpakarOUIM COAEpX)aHUE TUCUUIUIMHBI (IEpEeYeHb pa3/iesioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUEOHBIX 3aHATUN C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU

C Y4eOHBIM IJIaHOM, TIpUBEAEH B Tabnuie 3.1

Tabnuma 3.1 — Paznens! TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU EATENbHOCTH U (hOpMBI

TeKymero KouTpois aiust OPO

Kon pe- Koi-Bo yacoB, oTBeIcHHOE Ha
dopma
Ne HasBanue TeMbl 3ynbTara
Jlek [Ipakt JIa6 CPC TEKYILEro KOHTPOJIs
00y4eHus
VpasneHue 4eI0BeYECKUMU

1 P P11 3 2 0 5 JUCKYCCHS
pecypcaMu poeKTa

2 | Komanna npoekra PJI1 3 3 0 5 JTICKYCCHST

OI[HAIBHO-TICUX0JIOTHYECKAs HMCKYyCCHSI, Keiic-

3 | Cou PJII 2 2 0 5 | Amexycens,
CTPYKTypa KOMaHIbI 3a1a4a
DopMHUpOBaHUE .

4 PMHD P12 3 3 0 5 JMCKycCHs, Keifc-3amaua
3(h(hEKTHBHBIX KOMaH]T
Kondaukr. Ynpapnenue HUCKYyCCHs, KeHc-

5 b P PII3 3 3 0 5 | Auckycens,
KOH(IJIMKTOM 3a71a4a




IleperoBopsl. DddexTrBHOE Juckyccus, keic-

6 P13 2 3 0 5
BEJICHUE IEPETOBOPOB 3a1a4a
7 HpO6HeM1) ! YHpaBIICHHA P12 2 2 0 5 JIUCKyccus, Keiic-3a1aua
KOMaHJI0# TPOEKTa
Hroro no Tadauie 18 18 0 35

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILIUHBI (Moay.as) nias ODO

Tema 1 Ynpaenenue uenoseueckumu pecypcamu npoexma.

Conepxanue TeMbl: YIIpaBJI€HUE 4YEIOBEUYECKMMH pecypcamu mpoekra. [Iponeccsl
YIIPABJICHHS YEJIOBEUECKUMU pecypcaMu MpoekTa. [1ian yrpaBiieHUs 4eJIOBEUECKUMU PECYPCaMU
IIPOEKTA.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: JIEKIUS, TPAKTUYECKOE 3aHSITHE.

Bunbsl camMoCTOATENbHONM TMOATOTOBKH CTYACHTOB IO TeMe: paboTa ¢ JUTEpaTypou,
MOATOTOBKA K INCKYCCHUHU 10 TEME UCCIIEI0BAHMUSL.

Tema 2 Komanoa npoexkma.

Conepsxanne TeMbl: OnpeneneHne KOMaHabl, TUIIOJIOTHUS KOMaH/, eI KoMaHAbl. Twum
MBIIUICHUS:  TUIIOJIOTMYECKUH  ompocHUK  Maiiepc-bpurc. UYerblpe mapbl  OCHOBHBIX
XapaKTePUCTUK  THUIMOB  JIMYHOCTH:  OKCTPABEPCUS-UHTPOBEPCHUS, CEHCOpPUKA-UHTYUILIUS,
MBIIUIEHHE-9YyBCTBOBAHUE, PEIIICHUE-BOCIIPUSITHE.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHSATHUE.

Buapl camocTosTenbHON TOATOTOBKY CTYIEHTOB I10 TEME: TOATOTOBKA K IUCKYCCHUH.

Tema 3 CoyuanbHo-ncuxono2udeckas Cmpykmypa KOMaHobl.

Copepxanne tembl: ConumanbHas rpymnmna, ee cTpykrypa. Mainas rpynmna. OCHOBHbIE
XapaKTEePUCTHKN KoJulekThBa. DopmanbHble W HehOpMalbHBIE KOJJICKTHBBL. BHYTpeHHss
COLIMATILHO-TICUXOJIOTHYECKast CTpYKTypa. ColuanbHas CTPyKTypa TPYIIIBL: CTaTyCHO-POJIEBBIE
OTHOLIEHUsI, NpOo(dheccuoBaIbHO-KBATU(PUKALIMOHHBIE XapaKTEPUCTUKU U MOJOBO3PACTHOMU
coctaB. (Cxema pOJEBOro IMOBEACHUA YEJIOBEKAa aMEpPUKAaHCKOro mcuxosora Onmopra.
Oco0eHHOCTH )KEHCKOW M MY»KCKOW ncuxosoruu. JKeHckue, My»KCKHe U CMEllIaHHble KOMaH/Ibl.
ConmomeTpus 1 NICUXOJOTUYECKUI KIMMAT KOJUIEKTUBA.

@®opMbl U METOJbI IPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/apTHAs!, METO]l KOOIIEPAaTUBHOI'O 00Yy4EHUsI.

Bunbl caMoCTOATENBHON OATOTOBKY CTYIEHTOB I10 TEME: TOATOTOBKA K KEHC-3a1ay4e.

Tema 4 @opmuposarue 3¢hghexmunbix KOMAauo.

Conepxxannie Tembl: JKM3HEHHBIH IIMKJI KOMaHIbl MpPOEKTa. DTambl (OPMHUPOBAHUS U
napameTpsl 00pa3oBaHUsT KOMaHbl. [I[pUHIHIEI poeKTHpOBaHUs 3()P(PEKTUBHBIX OpTraHU3AIIHIA.
BausiHue BHemHux (GaxkTopoB Ha HpPOEKTHpoBaHUE >PPEeKTHBHOM opraHuzanuu. BHyTpeHHne
DIIEMEHTHI CTPYKTYpbl opraHu3anuu. Craauu pa3BUTHS KOMaHIbL. JIMIEpCTBO B KOJUIEKTHBE.
Tunonoruss nuaepcta. JlugepcTtBo U pykoBoacTBO. KauectBa M (yHKIMH PYKOBOIMTEINS.
bazoBbie kpurepun 3ppexTuBHOM padboThl Auaepa. CTUIN yIpaBleHUS.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpPUMEHseMble 00pazoBaTeIbHbIE
TEXHOJIOTUH: JICKITHS, TPAKTUIECKOE 3aHSTHE.

Bunsl camocTosTeNnbHON MOATOTOBKY CTY/IEHTOB IO TEME: MOATOTOBKA K IUCKYCCHUH.

Tema 5 Kongpnuxm. Ynpasnenue kongauxkmonm.
Conepxxanne T1embl: KoHbaukr. CTpyKTypHO-COAEpKATEIBHBIE XapaKTEPUCTUKH
KOH(pIMKTA: 00pa3bl KOHDIUKTHOM CUTYyalllH, BO3MOXHBIC ICUCTBUS YYACTHUKOB KOH(PIUKTHOTO



B3aUMOJICHCTBHSA, BapUaHTbl €ro HCXOAOB, Cc¢epbl BO3HUKHOBEHUS U  MPOSIBICHHUS.
[TpocTpaHCTBEHHO-BPEMEHHBIE XaPaKTEPUCTUKHM KOH(MIIMKTA: YCIOBUS, IOBOJ, 4acToTa U hopma
KOH(IMKTHOTO B3auMopaeucTBus. JnHamuka xoH(paukTa. DYHKIMKM U MEXaHU3M KOH(IMKTA.
Knaccugukanus koHQIUMKTOB. XapakTepUCTUKA OCHOBHBIX BUIOB KOH(IUKTOB. CTpaTeruu u
TaKTUKM KOH(IMKTHOTO B3aUMOACWUCTBUS. THIbI TOBeACHHS B KOH(DIUKTHONW CHUTYaIHH.
Knaccugukanus crparernii koHdaukTHOro B3aumojeiictBusa. Krnaccupukanus TakTHK B
cutyanuu KoH(pIuKTa. XapaKTepUCTHKa OCHOBHBIX CTHJICH TIOBEACHUS B KOH(IMKTHON
cuTyauuu. Tumonorus KOHQIMKTHOrO MOBeAEHUs. Mopenb KOHCTPYKTUBHOI'O ITOBEJIEHHS B
KOH(JIUKTE.

@opMbl U METOABI IMPOBEAEHUS 3aHATUI IO TeMe, NpPUMEHsieMble 00pa3oBaTEIbHbIE
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPAaTUBHOIO O0yUYEHHUSI.

Bunsl camocTosTenbHON MOATOTOBKY CTYIEHTOB IO TEME: MOJrOTOBKA K Kelc-3aaaye.

Tema 6 Ilepecosopwl. Dhghekmusnoe 6edeHue nepe2o8opos.

Coneprxanne Tembl: [loHsTHE TEperoBopHOro mporecca. Buabl 1 QyHKIHH IEPEroBOPOB.
CyOBeKThl U penMeT reperoBopoB. [IoHsITHE «pe3ylbTaT MeperoBopoB». MopaabHO-ITHYECKAs
CTOpOHA BEJIEHUs NeperoBopos. IlnanupoBanue neperoBopHoro mnpouecca. IloctaHoBka nemnen.
Omnpeznenenue mpenesnoB BO3MOXKHOCTeH cTopoH. COop uHdopmaiuu. MeToabl MOATOTOBKU K
neperoBopam. IloAroroBka K MEXAyHapOIHBIM IeperoBopaM. Pa3smemieHne y4acTHHUKOB
neperoBopoB. MIHTepechl CTOPOH B MEPErOBOPHOM Ipoliecce. Pa3inyne B MOHATHSIX «TIO3ULIUS» U
«uHTepechl». OXuAaHus W HaMEpeHHUs B IeperoBopax. PemieHue mpoOieM Ha HeperoBopax.
Crparerus ¥ TakTHKa MeperoBopHoro nporecca. CymHOCTb MOHATUN «CTPATErHs» U «TaKTHKa»
NeperoBopHoro  mpomecca. Ilcuxomormveckass  CYIIHOCTb — TOHATHUS — «MAHHITYJISIHS.
[Icuxomoruyeckrue MeXaHU3Mbl MAHUITYJISTUBHOTO BO3JICHCTBHSI Ha eperoBopax. Pacro3naBanue
MaHuysun. [Icuxomornyeckas 3amumra OT MAHUTYJTSIIANA.

@®opMbl U METOZABI MPOBEACHUS 3aHATUN O TEMe, MPUMEHsSEMbIe 00pa3oBaTEIbHBIC
TEXHOJIOTUH: CTaHAAPTHAs!, METO]] KOOTIEPATHBHOTO OOYy4EHUSI.

Bupl caMoCTOSTENTbHON TIOATOTOBKU CTYJICHTOB IO TEME: MOJATOTOBKA K Kelc-3a1ay4e.

Tema 7 I[Ipobaemsl ynpasnenus KOMaHOOU npoekma.

Copepxanne TeMbl: OCHOBHbIE TOHITHSI KOHQJIMKTHOTO B3aUMOJCHCTBUS: collMaIbHas U
MICUXUYECKasl HAIIPSKEHHOCTh, PAHT MJIM 3HAYUMOCTh OIIIOHEHTAa B COLMAJIBLHOM IPOCTPAHCTBE,
JUCTAHIMSI, COLMANbHAas MOOWJIBHOCTb. MEXIMUHOCTHAS KOMMYHUKalusg. MaHUIyIupoBaHue
KaK peanu3alds KOPBICTHBIX MHTEPECOB. DBuasl MaHUIyIUpOBaHUA: SKOHOMHMYECKOE,
HOJUTHYECKOE, OIOPOKPATUYECKOE, HIICOTIOTHUECKOE, ITcuxoaoruyeckoe. CTpecchl U ynpaBleHUe
HMOILMOHAIBHBIM COCTOsSIHUEM. D((EeKTUBHOCTH paboThl rpynmbl. PakTOpbl, BIUAIOIIAE Ha
3¢ (HEeKTUBHOCTH padOTHI FPYIIIHL.

@®opMbl U METOABI IMPOBEACHUS 3aHATUN MO TeMe, MpPUMEHseMble 00pazoBaTeIbHbIE
TEXHOJIOTMH: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunsl camoCTOATENBHON MOATOTOBKH CTYAEHTOB 1O TeMe: IIoaroroBka x MTOroBOMY
TECTY.

5 Meroauyeckne YKa3aHUs ISl OOYYAKOIIMXCH M0 M3YYEHHUI0O H Ppeau3aluu
AUCHUIJIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHZANMHM O0YYAlIIMMCH 10 M3YYeHHI0 IMCHUIVIMHBI W 1O
o0ecne4eHn 0 CaMOCTOoSITeJIbHOM padoThI

Haunnas m3ydyeHue AMCUMITIMHBI «YTIpaBlieHWE MPOEKTHBIMU KOMaHIaMU», CTYICHTY
HE00XO0/IMMO: O3HAKOMUTBCS C MPOTrPaMMOMN, M3YUYHMTh CIIMCOK PEKOMEHIYEeMOH JHTepaTyphl,
BHUMATEJIbHO Pa300paThCsl B CTPYKTYpE Kypca, B CUCTEME paclpeeieHus yueOHoro Matepuana



0 BUAAM 3aHATHHA, (QOopMaM KOHTPOJS, 4TOOBI MMETh NPEACTAaBICHHE O Kypce B IIENIOM,
o0paTtuThCsl K  METOAMYECKMM  IOCOOMSM,  IO3BOJIIOIIMM  OPHUEHTUPOBATbCS B
IIOCJIEIOBATEIbHOCTH BBIINIOJHEHUS 3a1aHU.

5.2 OcoOeHHocTH OpraHu3anuu oOO0y4YeHHs JJI JMI C OrPAHHYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBATH/I0B

[Tpr HEOOXOIUMOCTH OOYYAIOIIUMCS U3 YUCIIA JIUI] C OTPAHMYECHHBIMHA BO3MOXKHOCTSIMU
3/I0POBbsS 1 MHBAIHJIOB (110 3asBJICHUIO O0YYAIOMIETOCs ) IPEIOCTABISIETCS yaeOHas
uH(pOpMaIKs B JOCTYITHBIX (POPMAX C YIETOM MX UHAMBHIYAIbHBIX ICUXO(PU3HUECKUX
OCOOCHHOCTEH:

- JUISL TUI] C HAPYIICHUSIMU 3pEHUS: B TIeYaTHOH (popMe yBETMUEHHBIM IIPH(PTOM; B hopme
JJIEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTalluu c IIPUBJICYEHUEM
TU(IOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHNs, KOHCYJIbTALUU U .

- 17151 JIMLL C HApYIIEHUSIMU ClIyXa: B IeyaTHOH (hopme; B popMe 31EeKTPOHHOTO TIOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYCHHEM CYpAONEPEBOJUYNKA; HWHAUBUIYAIbHbIE
3aJjaHusl, KOHCYJIbTAllUU U JIp.

- IUTsI JTUT] C HApYIICHUSIMU OTIOPHO-/IBUTATEIIBHOTO allliapaTa: B eyaTHo# popme; B hopme
3JIEKTPOHHOI'O JOKYMEHTA; UHAUBHUYAJIbHBIC 3a/1aHUs, KOHCYJIbTALUU U JP.

6 ®oHI OLIEHOYHBIX CPEICTB /JIfl MPOBEIeHUs TEKYIIEero KOHTPOJIsl U MPOMeKYTOUYHOI
arrecTauMy 00y4aroMXCcs M0 JMCUMILINHE (MO1YJIIO0)

B cootBerctBun c¢ tpeboBanusmu PI'OC BO npns arrectanuu oOydaroIMXCsl Ha
COOTBETCTBUE HX IEPCOHAIBHBIX JOCTHKEHUH IUIAaHUPYEMBbIM pe3ylbTaTaM OOydeHHUs IO
JTUCIUTUTHHE (MOAYIIO) CO37aHbl (POHIBI OIICHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33 JaHHS,
METOAMYECKHE MaTepuabl, ONpPEICNAIOUIMe IPOLEeAypbl OLEHMBAHUS 3HAHUM, YMEHUH U
HaBBIKOB, a TAK)KE KPUTEPUH U IIOKa3aTeI, He0OOXO0AUMBIE I OLICHKU 3HAaHUH, yMEHUH, HABBIKOB
U XapakTepu3ywoluue dTanbl (HOpMHUpPOBaHMS KOMIIETEHLUMH B  IPOLIECCE OCBOEHUS
o0Opa3oBaTeNbHON IPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe U HH(POPMALIMOHHOE 00ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenas rnumepamypa

1. Ammeno, 0. Agile-menemxment: JlupepcTtBo M ympaBieHHE KOMaHAaMHU
npakTudeckoe pykoBoacTBo / FO. Anmeno. - MockBa : Ansnuaa [TaGmumep, 2026. - 536 c. - ISBN
978-5-9614-6361-3. - Tekct : anektponnsbiid. - URL: https://znanium.ru/catalog/product/2235012
(mara obpamenus: 31.05.2026)

2. JlupepcTBO M ympaBieHHe KoMaHao# : ydeOHoe mocobue / A. JI. Mmkos, H. T.
Munopanosa, E. 0. EnuceeBa [u ap.]. — Mocksa : MUCHU — MI'CY, 2024. — 58 ¢. — ISBN
978-5-7264-3544-2. — TekcT : 31NeKTpOHHBIH // JIaHb : 27eKTPOHHO-OMOIMOTEUHAs CUCTEMA. —
URL.: https://e.lanbook.com/book/452198 (mata obpamienus: 25.05.2026). — Pexum goctyma:
JUIS aBTOPH3. MOJIb30BATEICH.

7.2  Jlononanumensvhas numepamypa

1. BemkypoBa, A.Bb. VYmpaBneHue KOMaHIOW TIpoOeKTa: Y4eOHHMK Ui BY30B /
A. B. Bemkyposa, H. A. KonsimoBa. — Mocksa : UznmatensctBo IOpaiit, 2026. — 105 c¢. —
(Beiciee  oOpazoBanme). — ISBN 978-5-534-21931-9. — Tekcr : DIEKTpOHHBIA  //



OoOpazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/599114 (nmata
obpamenus: 19.05.2026).

2. T'maguenxo T. H. Ynpasnenue komanaoi npoekTa : Y4eOHbIe mocooust [ DIeKTpOHHBIN
pecypc] : JloHenkas akajaeMusl yIpaBJICHUs] U TOCYAapCTBEHHOM ciy:x0b1 nipu ['maBe Jlonerkoi
Hapoanoit Pecniyonuku , 2021 - 252 - Pexxum noctymna: https://e.lanbook.com/book/225845

3. JleonoB, H.MW. Ilcuxomoruss kKoH(MKTa: METOABI H3Yy4YCHHs] KOH(DIUKTOB U
KOH(IMKTHOTO MoBeAcHHUs : yueOHuK /utst By30B / H. 1. JleonoB. — 3-¢ u3., nepepad. u gom. —
Mocksa : M3natensctBo FOpaiiT, 2026. — 264 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-12570-2. — Tekct : anekTpoHHsIi // O6pa3oBarensHas ardgopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/598847 (nara obpamenus: 19.05.2026).

4. Pe3ynbraTHBHAs MPOEKTHAss KOMaH/a: KOJMYECTBEHHBIN MOAX0] K (POPMUPOBAHUIO :
moHorpadus / H. b. Cadponona, A. P. Ypyokos, T. I1. Macnesuy, H. JI. Munaesa. - 4-¢ usn. -
Mocksa : [lamkoB u K, 2022. - 172 c. - ISBN 978-5-394-04855-5. - Tekcr : anexrponusiii. - URL:
https://znanium.com/catalog/product/2084167 (Jlata oopamenus - 05.09.2025)

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvhvie 6a3vl OAHHBIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

O6pazoBarenbHas miardopma "FOPAUT"
DnekTpoHHO-Oubnoreynas cucrema "ZNANIUM.COM"
DnexTpoHHO-O0ubnuoreyHas cucrema "JIAHB"
Onexrpono-6mbaroTeuHas cuctema "Jlanp" - Pexxum noctyna: https://e.lanbook.com/
5. Open Academic Journals Index (OAJI). [Ipodeccuonansnas 6a3a maHHbIX - Pexxum
nocrymna: http://oaji.net/
6. Ilpesumenrckas OuOmmoreka wuM. b.H.Empnuna (0a3a JaHHBIX —Pa3IMYHBIX
npodeccroHa bHBIX 00acTeit) - Pexxum gocryma: https://www.prlib.ru/
7. HWudopmanmonno-crnpaBounas cucrema "KoucynpranT Ilmroc" - Pexum moctyma:
http://www.consultant.ru/

el A

8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIUIMHBI (MOAYJsl)) W IepeveHb
MH(POPMALMOHHBIX TEXHOJIOTHI, MCMOJb3yeMbIX NPH OCYLIECTBJICHMH 00pa30BaTebHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb MPOrpaMMHOI0 odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

e [IpoekTop
IIporpamMmmHOe oOeciieyeHue:

o~ Microsoft Project 2010 Russian
e Koncynperanrlliroc
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS

KOMIICTCHIIUHN

01.03.04 «IIpuknanHa
s MaTeMaTHKa»
(B-IIM)

YK-3 : Cnocoben ocymectBiats co | YK-3.3B : OnpenenseT u anpoOHpyeT poiiu B I
L[aJbHOE B3aMMOJICHCTBHE U PEAIH | YIIIIe, 0CO3HAHHO BBHICTPAUBAET COLIMAILHOE B3a
30BBIBAaTh CBOIO POJIb B KOMaHE HUMOJIEHCTBUE B KOMaHIE

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIydae, eCiIM MOoITy4YeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUara3oH KpUTEpUEB
OLICHUBAHUSI PE3YJITATOB O0YUCHHUS «3aYTEHOY, «YAOBIECTBOPUTEIILHOY, «XOPOLIOY», KOTIHIHON).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerennust YK-3 «Crioco0eH oCymecTBISITh COITHAIBHOE B3aUMOJICHCTBIC U
pealn30BBIBATh CBOIO POJIb B KOMAHAE)»

Tabmuna 2.1 — Kpurepun orieHKM WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

PesynbraTel 00y4yeHNUs 110 AUCIMIUINHE
Ko u gopmymupoka unankar | Ko | Tu Kpurepuu ouieHnBanus pe3yibT
opa IOCTMXKEHUs KoMneTeHuu | A I aToB 00y4YEeHHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
VYK-3.3B : Onpenensier u ampod 3 MIPaBWJIBHOCTh OTBETOB HA MOCT
UpyeT posu B Tpymmne, ocosHad | PJJ METOJOB ¥ TEXHOJIOTHH yNpaByl | aBJI€HHBIE BONPOCHI, IPABIILHO
HO BBICTpanBaeT conuanbHoe B3 | 1 312 €HMs KOMaHJoN CTh (POPMYTHUPOBKH U aHATIU3A
auMOJICHCTBUE B KOMaH e npoOieM
JIEMOHCTpanus aJIeKBaTHBIX aHa
JUTHYECKUX METOJIOB MPU pado
PII Ha (opMHPOBAHIS SDEKTHBHOM K Te ¢ nHpopManuei, mpaBUIbHO
2 BHL | | \amma € MCTIONB30BAHHE AT OPUTMA B
K BITIOJIHEHHA AEUCTBUI, CAMOCTO
ATELHOCTh PEIICHNUS ITOCTaBIIe
HHBIX 3a]1a4
v
PIL | e ONPEJIENATE CTPATETHIO B3aUMO | KOPPEKTHOCTH BBIOOPA HHCTPYM
3 [y | ACTICTBHS BHYTPH KOMAHJIbI M M | €HTOB PELICHHS 3a/(a4, 3HAHHE
o €TOJIbI BEJICHNUS TIEPErOBOPOB METO/IOB BEJICHHS TIEPETOBOPOB

Ta6J'II/H_[a 3aIIOJIHACTCS B COOTBETCTBUU C pa3JICsiOM 1 Paboueii nporpamMmbl TUCHUITIIIMHBL

(Moyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO TUCIHUILIAHE (MOTYITIO)

Konrponupyemsle uianupyemsie pe3 | Konrponupyemslie Temsl 1 | HanmeHoBaHME OLIEHOUHOTO CpeCTBA U TP

YIBTaTHl 00y4YeHUS HCITUTIIIHBI eacrasienue ero 8 POC




. IIpomexyTouHas at
Texyuwmii KOHTPOIb
TecTalus
Ounas popma 0OydeHUS
PI1 3HaHNe : METOIOB U TEXH 1.1. YnpaBnenue uenoned
OJIOTMH yNpaBJIEHUS KOMa | eCKUMU pecypcaMu npoek | Juckyccus Tect
HI0M Ta
1.2. Komanna npoexra Huckyccust Tect
1.3. ConmansHO-TICHX0JI0
rUYecKas CTpyKTypa koma | Jluckyccus Tect
HJIBI
P12 Hagsik : popmupoBanus 3
(b deKTUBHO KOMaH/IBI Auckycens Tecr
1.4. ®opmupoBanme 3pde
KTHUBHBIX KOMaH]
Keilic-3amaua Tect
Huckyccus Tect
1.7. IlpoGnemsl ynpaBieH
Ul KOMaHJO0U NMpoeKTa
Keiic-3agaua Tect
PJI3 YMeHue : onpenesnsTh cTp
aTEruio B3aUMOJIEHCTBUSI Huckyceus Tecr
1.5. Kondmuxr. Yopasie
BHYTpPHY KOMaHIbI 1 METO
HHUE KOHQINKTOM
bl BEJICHUS IIEPErOBOPOB b Keiic-3anaua Tecr
Huckyccus Tect
1.6. IleperoBopsl. D dex
TUBHOE BeJICHHE MEPEroB
OpoB Keiic-3amaua Tect

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIIMM Ha JaHHOM OJTame OICHUBAETCS 10
pGSYJ'IBTaTaM TeKyHII/IX H HpOMC)KyTOqHI)IX aTTeCTaHI/If/'I HpI/I oMo KOHH‘ICCTBCHHOﬁ OILICHKU,
BbIpaXeHHOW B Oannax. MakcuMmanbHas cymma OalljioB Mo JucHUmInHe (Moaynto) paBHa 100
Oaszam.

KauectBo chopmupoBaHHOCTH KOMIIETEHITUI HA TAHHOM dTare OI[EHUBAETCS 10 pe3yabTaTaM
TEKYIIMX U MPOMEXKYTOYHON aTTECTallUi KOTMUECTBEHHON OIIEHKOMU, BEIpaKEHHON B Oaliax,

MaKcUMaJibHasi cymMmma 0asiioB mo aucuurinHe pasHa 100 6ammam.

Tabnuna 4.1 — Pactipenenenue 6amioB o BuaaM y4ebHoi aesareabHoctu OPO

O1eHOUHOE CPE/ICTBO
Bun yueOHOU nesTeTbHOCTH Jncxyccus Keiic-3ana | Mrtorosslii Te Hroro
qu cT
[IpakTuueckoe 3aHsTHE 30 40 70
CamocrosiTenpHas paborta 10 10
[TpomexyTouHas aTTecTanus 20 20
HTtoro 30 50 20 100

CymMma 6amioB, HaOpaHHBIX CTYIEHTOM IO BCEM BHJIaM YY€OHOH ACSATEIHPHOCTH B paMKax
JTUCITUTLIMHBL, TIEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.



CymmMma Gano
B
0 TUCITAILIA

OrueHka 1o IPOMEK
yTO‘-IHOﬁ aTrecraiuu

XapaKTepI/ICTI/IKa KaueCTBa C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHI U

HE "
CTyzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIICTEHIIHI, 00Ha
PY)KHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHUe y4eOHOro MaTepuaa
or 91 10 100 «3a4TeHO» / » YCBOMII OCHOBHYIO JINTEPATYPY H 3HAKOM C JOTIOJTHUTENIBHOMN JIUTEpaTypoil, pekome
«OTJINYHOY H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHSATH MPAKTUYECKHE 3aaHusl, MIPEe
YCMOTPEHHBIE TIPOTPaMMOii, CBOOOTHO OTEepUPYET MPUOOPETCHHBIMY 3HAHUSIMH, YME
HUSIMH, IPAMCHSICT MX B CHUTYaIUsIX TIOBBIIICHHOM CII0KHOCTH.
CTyIeHT eMOHCTPUPYET CHOPMUPOBAHHOCTD JUCIHIUTMHAPHBIX KOMITETCHIIHIA: OCHO
o1 76 10 90 «3a4TeHO» / BHBIC 3HAHUSI, YMEHUS OCBOCHBI, HO JJOIYCKAIOTCSl HE3HAYHTEIbHBIS (1LHI/I6KI/I, HETOUH
«XOPOLIO» OCTH, 3aTPYAHCHUsSI TIPH aHATUTHYECKUX OTIepalnsiX, IepeHOCe 3HAaHUI U yMEeHUIi Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TCHOY / Jie KOHTPOJIbHBIX MEPOTIPUATHH JJOIMYCKAFOTCS 3HAYUTEILHBIC ONIMOKH, TIPOSBIISICTCS O
ot 61 o 75 «YIOBJICTBOPHUTENh | TCYTCTBHE OT/ACIHHBIX 3HAHUH, YMEHHH, HABBIKOB 10 HEKOTOPBIM JHCIUILTHHAPHBIM K
HO» OMITCTCHIIUSIM, CTY/ICHT HCIBITHIBACT 3HAYUTEIHHBIC 3aTPY/IHECHHS TIPU ONICPUPOBAHU
Y 3HAHUSMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3a4TCHOY /
ot 41 110 60 ey TOBICTBOPUTE V crynenra He cd)(sznpOBa:Hm JMUCHIUTUTHHAPHBIC KOMITCTCHITHH, TPOSBISICTCS HET0C
TAaTOYHOCTh 3HAHUIA, YMCHUI, HABBIKOB.
JIBHOY»
«HE 3a4TEHO» /
JlucuuiuinHapHbIe KOMITETEHIIMU He cOpMHUpOBaHbl. [IposBIIseTcs MOJHOE MM HpaK
ot 0 110 40 «HEY/IOBJIETBOPUTE . M
EHO» THYECKH MTOJHOE OTCYTCTBHE 3HAHHI, YMEHHU I, HABBIKOB.

5 IlpumepHbIe OLIEHOUYHBbIE CPEACTBA

5.1 Inckyccus

Ilepeyenb BonpocoB k guckyccum Ne 1

AN N AW —

. YpaBiieHue 4€JI0BEYECKUMHU PECYPCAMHU ITPOEKTA.

. Ilpuniune! npoektupoBaHust 3 (HEKTUBHBIX OpraHU3aLUH.

. BnusiHue BHemHUX (haKTOPOB HA MPOEKTUPOBAHKE Y(PPEKTUBHON OpPTraHU3AIHH.
. BHyTpeHHuE 351eMEHTBI CTPYKTYpbl OpraHU3aLuu.

. OcHOBHBIE XapaKTEPUCTUKH KOJUIEKTHBA.

. @opmanbHble U HeOpMaIbHbIE KOJJIEKTUBBI.

7. CounanbHasi CTpYKTypa IpYIIbl: CTaTyCHO-POJIEBbIE OTHOIIEHHUS, TPO(ECCHOHATIBHO-
KBAJTM(PHUKAIIMOHHbBIE XapaKTEPUCTUKH U MOJIOBO3PACTHON COCTAB.
Ilepeuenn BonpocoB k auckyccuu Ne 2
IIpoueccel ynpaBieHUs 4€JI0BEUYECKUMHU PECYPCAMHU ITPOEKTA.
[Inan ynpaBneHus: 4eJI0BEUECKUMHU PECYPCAMHU MTPOEKTA.
CoumanbHas rpyIia, ee CTpyKTypa.
KauecTBa 1 pyHKIIMHM PYKOBOAMUTETIS.
bazoBeie kputepun 3¢ eKTUBHON pabOTHI IUjepa.
Crunu ynpasneHusl.
Ilepeyenn BonpocoB k auckyccnu Ne 3
Onpenenenre KOMaHbl, TUIIOJOTHSI KOMaH/I, LIEJTM KOMaH/Ibl
JKu3HEeHHBIN UK KOMaH/IbI TPOEKTA.
Oransl GopMHUPOBaHUS U ITapaMeTpbl 00pa30BaHUS KOMaH IbI.
Craauu pa3BUTHS KOMaH/IBI.
JInnepcTBO B KOJIEKTUBE.
Tunonorus nuaepcrsa. JInaepcTBo U pyKOBOJCTBO.
KavecTBa 1 QyHKIIUN PYKOBOJIUTEIIS.
bazoBblie kpuTepuu 3QpdeKTUBHON pabOTHI TUAEpa.
Ilepeyenn Bonpocos k auckyccun Ne 4
[ToHsiTHE TIEpErOBOPHOTrO MpOIIECCa.

OOk, WN

CONOOT A WN PR

1




2 Buns! 1 pyHKIIMH IEperoBOpoB.

3 CyOBeKTHI ¥ peIMET TIEPETOBOPOB.

4 [TonsATHE «pE3yNBTAT IEPETOBOPOBY.

5 MopanbHO-3THUYECKasi CTOPOHA BEJICHUS IIEPErOBOPOB.

6 [TnanupoBanue mneperoBopHoro mporecca. IloctanoBka meneil. OmnpeneneHue
IpeJIesioB BO3MOXKHOCTEN cTopoH. CO0p nHPOpMAIIHH.

7 MeTo/1bl TOATOTOBKY K MEPETOBOPAM.

8 CyIHOCTb MOHATUHN «CTPATErHs» U «TaKTHKA) MEPETOBOPHOTO MpoILIecca.

9 [lcuxonmoruueckasi CyIIHOCTh TMOHATUS «MaHMUIYJSAIuUsy. [lcuxomorndeckue

MEXaHU3Mbl MAHUITYJISITUBHOTO BO3/IEHCTBHS Ha MEPErOBOPaXx.

10  Pacmo3naBanme MaHumysinuu. [Icuxonornyeckas 3ammra OT MAHUTYJISIITAHA.

IlepeyeHb BOIPOCOB K AUCKyccun Ne 5

1 Konduukr.

2 [IpocTpaHCTBEHHO-BPEMEHHbIE XapaKTEPUCTUKH KOH(QIIMKTA: YCIOBHS, IOBOJ,
gacTtoTa v hopmMa KOHMIUKTHOTO B3aUMO/ICHCTBUSI.

JluHamuka KOH(IIUKTA.

Bunsr koHQIUKTOB.

Tunsl noBeneHus: B KOHGIMKTHONW CUTYaIUH.

Knaccuukanus TakTUK B CUTYaIld KOH(IINKTA.

XapakTeprucTUKa OCHOBHBIX CTHJICH MOBeIeHUS B KOH(MIMKTHONU CUTYaIUH.

Ilepeuenn BonpocoB k guckyccum Ne 6

1 Omnpenenenne Kondnukra.

2 CTpyKTypHO-COZEpKATEIbHBIE  XapaKTEPUCTHUKKM  KOHQIUKTA:  00pa3bl
KOH(JIMKTHOW CUTYyaIlMH, BO3MOXKHBIE JICHCTBHS yYaCTHUKOB KOH(IMKTHOTO B3aUMOJICHCTBUS,
BapHUaHTHI €T0 UCXOA0B, chepbl BOSHUKHOBEHUS U TIPOSIBICHUSI.

OYHKIMH U MEXaHU3M KOH(IIUKTA.
Knaccudukanus KoHQIUKTOB.
XapakTeprucTUKa OCHOBHBIX BUJIOB KOH(IIMKTOB.
Crpareruu ¥ TaKTUKH KOH(DIUKTHOTO B3aUMO/IEHCTBUS.
Knaccudukanus crparernii KOHQJIUKTHOTO B3aUMOJICHCTBUS.
XapaKkTeprucTUKa OCHOBHBIX CTHJIEH MOBEIEHUS B KOH(IMKTHONW CUTYALIUH.
Tumnosorust KOHQIUKTHOTO MOBEACHUS.
0  Mopens KOHCTPYKTHBHOTO TIOBEACHUS B KOH(IIUKTE.

Kpamkue memoouuecxue ykazanus

Jns mydymen moAroTOBKY K CEMUHAPY, OCBOCHHUSI MaTepualia U CUCTEMaTU3alliy 3HAHUU
[0 JUCLHUIUIMHE HEOOXOIMMO POaHaIM3UPOBAaTh JIUTEPATypy M0 TeMe ucciaenoBanus. Bo Bpems
CaMOCTOSITENIbHOM paboThl 0co0O€ BHUMAHHUE CJENYEeT YIeNsIThb BO3HUKIIUM BOIpOCaM,
HENOHATHBIM TEPMMHAM, CIIOPHBIM TOUYKaM 3peHus. lIpoaHann3upoBaTh BapHaHTHI PELLICHUH,
Ipe/UIoKEHHbIE  IpernojaBaTesieM, MpU 3aTpyJHEHUsX CcPOpMYyIUpOBaTh BOIPOCH K

~No o1k~ w

P OO0 NO OlhWw

npenoaaBaTeIro
IlIxana oyenku

On | ba

eHK | ;| Onucanue

a Bl
25 6aIOB BBICTABISIETCS CTY/ICHTY, €CJIM OH OTBETHJI Ha GONBIIMHCTBO BOMPOCOB 110 TEME, YSTKO MPEJICTABIISIT CBO

5 _3 | 1O MO3HIMIO, apryMEHTHPOBAT TOUKY 3PEHHSI, OUCHHBAT aPTyMEHTBI IPYTHX 6akanaBpOB, MOTBEPKIAsT 3HAHHE M
0 aTepualia, yMEHHE HCIIOJIb30BaTh JIUTEPATyPHbIC HCTOYHUKH ISl TOATBEPIKACHHS TIPABUIIBHOCTH COOCTBEHHOM IT

O3HUIUH;

15 | GamnoB, eciu CTYJCHT OTBETHIT Ha OOJIBIIYIO MOJIOBHHY BOIPOCOB MO TEME, MPEICTABIIST CBOIO MO3HIHIO, apryM

4 -2 E€HTHUPOBAJI TOUKY 3PEHHUs, TOATBEPKIasA 3HAHUE MaTepUaia, yMEHUE UCIIOIb30BaTh JTUTEPATYPHBIE HCTOYHUKH [T
4 JIs1 TIOATBEP K ICHUS TIPABUIBHOCTH COOCTBEHHOM MO3HMIINH

3 6- | Gasra, eCiti CTYIEHT OTBETUI Ha MEHBIIYIO YaCTh BOIIPOCOB IO TEME, HEOCTATOYHO YETKO U apryMEHTHPOBAHO
14 | mpencraBisi CBOKO MO3MIHIO, MOATBEPIKIasi 3HAHUE MATEpUATIA.

5 0- | Gamma, eciu CTY/AEHT IOJHO HE OTBETHII HU HA OJJMH BOTIPOC O TEME, HEJOCTATOYHO YETKO M apryMEHTHPOBAHO
5 NPEJCTABIISUT CBOIO TO3HMIIMIO, TIOATBEPK/Iasi 3HAHKE MaTepUaIa.




5.2 3apanus 1/ penieHus Keic-3aqaun

IIpumep Tecta «Po1u B KOMaHae»:

Hnempyxyus: Tect cOCTOUT U3 7 OTIENbHBIX OJOKOB IO 8 BOIIPOCOB WJIM YTBEPKIICHUH, C
KOTOPBIMH BBl MOXKETE COTIIACUTRCS MM HE coraacuthesi. Ha xaxpiii 610k y Bac ectb 10 oukoB.
[IpucBanBaTh OYKM MOXHO HE OOJiblIe, yeM 3-M wid 4-M yTBepkaeHusM B Onoke. Ecim Bor
COIJIacHBI ¢ KakuM-1100 yTBepkieHueM Ha Bce 100%, Bbl Mmokere oTnate emy Bece 10 oukos. [Ipu
STOM OJHOMY IPEAJIOKEHUI0O MOXKHO MPUCBOUTH MUHUMYM 2 ouka. [IpoBepbTe, 4TOOBI cymma
BCEX OYKOB IO KaXJI0MY OJIOKY He npeBbimana 10 6amos.

TecToBbBIII MaTepual

Baok 1. Uto s1 Mory npeasioxkuTh KOMaH/e:

10

11
12

13
14
15
16
17

bl AyMaro, 4To A B COCTOSHHH 6BICTpO BOCIIPHUHUMATL W HCIIO0JB30BATb
HOBBIC BO3MOXXHOCTH

S1 1erko KoonepupyroCh € JIOJIbMHU Pa3HbIX TUIIOB

OpMH U3 MOUX INIaBHBIX aKTHBOB — IIPOAYLIUPOBATh HOBBIE UAEU

Sl cnocoOeH BOBIEKaTh JIOJEH, KOTOpBIE, O MOEMY MHEHHIO, MOTYT
czienath O0JIBbLION BKJIA B IOCTUKEHUE TPYIIIOBBIX Iieseil

Mou snnynble criocoOHOCTH 3(PPEKTUBHO TOBOAUTH JAEJI0 0 CaMOro KOHIIA

S He mnpencraBisito cebe  Jaxke BpPEMEHHOIO CHUXKEHHUS  CBOEH
HOMYJISPHOCTH, J1aXKe €CJIM ATO MPUBEAET K YBEIUUYCHUIO TPUOBLIH

OOBIUHO g YYBCTBYHO, UTO PCaJIMCTUYIHO U YTO I[eeCl'IOCO6HO

S crmocoOeH MPenoKUTh BECOMBIC apTryMEHTHI B TOJB3Y IPYrod JIMHUHU
NEHCTBHI, HEe IPOBOLIUPYSI PU 3TOM MPeayOeKIeHUH 1 MPEAB3ATOCTH

Baok 2. Uto XapaKTEpU3yeT MCHA KakK YWICHA KOMaH/IbI:

20

21

22

23

24

25

26

27

Sl gyBCTBYIO ce0si HEYIOTHO Ha COOpaHMsIX, HaXe €CJIM OHHU YETKO
CTPYKTYPUPOBAHbI U IIPOJIYMaHHO OPraHu30BaHbI

S1 cKIIOHEH moJIaraThCst Ha JIF01eH, KOTOPBIE XOPOIIIO apTyMEHTHPYIOT CBOIO
TOYKY 3pEHHSI elle JI0 TOro, Kak OHa OblJIa BCECTOPOHHE 00CYK/ICHA

Korna rpynma oOcykIaeT HOBbIE HJIEH, Sl CKJIOHEH CIHUIIKOM MHOTO
TOBOPHTH

Mowu nuyHBIE OTHOIIEHUS MEMIAIT MHE TOJJICPKUBATh KOJUIET C
HTY3HA3MOM

Korna Haymo caenate kakoe-nu0o Aeno, HEKOTOphIE JIIOJIM CUUTAIOT, UTO 5
JIEHCTBYIO arpeCCUBHO M aBTOPUTAPHO

A 3arpyasstoch OpaTh Ha ceOsl JTHAEPCKYIO POJb, MOXET, MOTOMY, YTO
CJIMIIIKOM YYBCTBUTEJICH K YyBCTBAM U HACTPOCHHSIM TPYIIIBI

VY MeHd eCTh CKJIOHHOCTH HAaCTOJIBKO YBJICKATbCA COOCTBEHHBIMU naesamMu,
4TO 5 320BIBAIO0 O TOM, UTO MMPOUCXOIUT BOKPYT

Mou KOJdIers CYUTAIOT, YTO S CIHMIIKOM 3a009yCh O HE3HAYHTENbHBIX
JEeTaIX U 00FOCH PUCKA, UTO JIETI0 MOXKET OBITh HCIIOPYEHO

bJaok 3. Korna st padoraro ¢ ApyrumMu HaJl NIPOEKTOM:

30

31

32
33

A MOT'y XOpOLIO BJIUATH HA APYIrux J'IIOJIGfI, IIpY 5TOM HE OKa3bIBas Ha HUX
CHJIBHOI'O JAaBJICHUA

Moe «ecToe YYBCTBO» IMOACKA3bIBACT U MPCAOXPAHACT MCHA OT OmuOOoK
U THOUJACHTOB, KOTOPBIC NHOT'Ia CJIYUAKOTCA U3-3a He6pe)KHOCTI/I

Bo nMs ocTrKeHus TIaBHBIX 1IeJei, 1 TOTOB YCKOPSITh COOBITHS, HE TPATs
BpEMEHH Ha 00CYXJIeHUS

Ot meHs BCEraa MOXXHO OXHIATh 4yero-nmoo OpPUTHHAJIBHOI'O



34
35
36
37

Sl Bcerzma TOTOB MOAJEPkATh XOpOIIee MPENIOKEHHE, KOTOPOE TPUHECET
BbITOY BCCM

S1 TOCTOSTHHO OTCIICKUBAIO OoCJIICIHUEC NACHU 1 HOBEHIIIHE JOCTHIKCHHUA

S nymaro, 4TO MOU CIIOCOOHOCTH K CY)KJEHMSM M OLIEHKaM MOT'YT BHECTH
0O0JIBbIION BKJIAJ B IPUHATHE NIPABUIIbHBIX PEIICHUN

Ha mens BCCT1a MOKHO ITOJIOKHUTBHCA Ha 3aBCPLIAOIIEM O3TAIIC pa6OTBI

Baok 4. Moe oTHOIIIEHHE M NHTEpPeC K TPYNNoOBoOi padore

40
41
42
43

44

45
46

47

A HUCKPCHHE XKEJIaK0 Y3HATh MOMX KOJIJICT ITOJTYYIIC

S1 He 60rOCH HU OoCImapuBaTh TOYKY 3pCHUA APYTOro 4€jI0BE€Ka, HU OCTAThCA
B MCHBIIMHCTBEC

OOBIUHO 5 MOTY JO0Ka3aTb HECOCTOATCIBbHOCTE HCYAAYHOI'O IIPEIJIOKCHHUA

S aymaro, 94To s CIIOCOOEH XOPOIIO BBIIOJHHUTH JIOOYI0 (PYHKIHIO paau
BBIIIOJIHEHUS OOILEro IJIaHa

Yacto g wuzberaro O4YCBHUIHBIX peH_IeHI/Iﬁ H IIPUXO0XKY BMCECTO I3TOIro K
HCOKHNJaHHBIM PCIICHUAM HpO6JIeMI)I

A CTPEMIIIOCH BCC, YTO 4 ACIIAI0, JOBOAUTH JO COBCPIICHCTBA
$I TOTOB MCNOJIB30BaTh KOHTAKTHLI BHE TPYIIIbI

XOoTs A Bcerja OTKPBIT PA3IMYHBIM TOYKAaM 3PEHMS, S HE HCIBITHIBAIO
TPYIXHOCTEN IIPU IPUHITUY PELICHUI

Baok 5. 51 wyBcTBYI0 Y/10BJIeTBOpEeHHEe OT padoThl, IOTOMY 4TO:

50
51
52
53
54

55

56
57

MHe HpaBUTCS AaHAIM3HPOBATH CHUTYAIlMM M OIICHUBATh BO3MOXHBIE
HaIpaBJICHUs AEATEIbHOCTH

MHe HHTepeCHO HAXOIUTh MPAKTUYECKUE YTH PEIICHUS POOIEMBI

MHe [npusITHO 4YyBCTBOBaTh, YTO SI IOMOTA0 CO3JAHUI0 XOPOIIUX
OTHOILIEHUH Ha padoTe

YacTo s IME0 CHITBHOE BITUSTHUE HA PUHUMAEMbIE PEIICHUS

51 IMEr0 OTKPBITHIE, PUBETINBBIC OTHOIIEHHS C JIFOIBMH, KOTOPBIE MOTYT
MIPEUIOKUTH YTO-TO HOBEHBKOE

S mory yOexnate JroJedi B HEOOXOJUMOCTH OIPEICICHHOW JIMHUU
JENUCTBUN

Sl uyBcTBYIO ceOsi XOpOLIO JI0OMa, KOTr/la s MOTY YAEIUTb MaKCUMyM
BHUMAaHHUS 33]JAaHHIO

S mo6ito paboTaTh ¢ 4eM-JIMO0, YTO CTUMYJIUPYET MOE€ BOOOpakeHUE

baoxk 6. Korna 3aganue TPYAHOC U HESHAKOMOE

60
61

62

63

64
65

66

Sl oTknazpIBaro A€o Ha BPEMA U PASMBITIUIAO HAl np06neM0ﬁ

Sl roToB COTPYAHUYATD C JIFOAbMH, KOTOPLIC 0oJiee TO3UTUBHO U C OOJIBIIINM
OHTY3Ua3MOM OTHOCATCA K np06neMe

S meITarock cAenaTe 3aJaHME NPOIIE, MOABICKMBAs B TPYIIE JIIOAEH,
KOTOpBIE MOTYT B35ITh Ha ce0s pelIeHre YacTH NpoOIeMbl

Moe BpOXIEHHOE ONIYIICHHUE BPEMEHH MO3BOJIIET MHE BBIAEPKUBATH
CPOKH BBITIOJIHEHUS 3aaHUs

S nymaro, MHE yIacTCsl COXpPaHUTh SICHOCTh MBICIIH U CIIOKOWCTBHE

Jlaxe 1moJ1 JaBICHUEM BHEUTHUX OOCTOSTENHCTB 51 HE OTCTYMAIO OT IIEJIH

51 TOTOB B35Th JUAEpCKUE 00S3aHHOCTU Ha celsl, eClii g YyBCTBYIO, YTO
rpynmna He IporpeccupyeT



67

Sl OBl Hauyanm AWUCKYCCHIO C ILENbI0 CTHUMYJIHPOBATH IOSBICHHE HOBBIX
MBICJIEH, CTIOCOOCTBYIOIINX PEIICHUIO MPOOIEMBI

Baox 7. Ilpo6aembl, BO3HUKaIOLIKE PU padoTe B rPyNnnax:

70

71

72

73

74
75
76

77

51 CKJIIOHEH BBIPAKaTh CBOE HETEPIICHHUE 110 OTHOLIECHHUIO K JIIOJIIM, KOTOPbIE
CTOSIT Ha ITyTH pa3BUTUS Mporpecca (MemaroT)

Jlpyrue MOryT KpUTUKOBAaTh MEHS 3a TO, YTO S CIMIIKOM AHAJIUTUYEH U HE
[IOJIKJIFOYA0 UHTYHULIHIO

Moe xenaHue yOequTbCs B TOM, YTO PabOTa BBINOJIHAETCS C BBICOKUM
KAa4eCTBOM, MOXKET MHOT A IIPUBECTH K 3aJI€PKKE

MHe ObICTpO BCE HAlOEAET, U 5 [0JAraloch Ha TO, YTO KTO-TO U3 IPYIIIbI
CTUMYJIMPYET MO MHTEpEC

MHe TpyaHO NPUCTYIIUTh K PELICHUIO 3a/1a4U, HE UMes YETKON LEIn

WHorzna MHE TpyAHO OOBSACHUTD U OIUCATh IPOOJIEMY B KOMILIEKCE

51 3Ha10, 4TO 4 TPEOYIO OT APYIHX TOTO, YTO 51 CAM HE MOTY BBIIIOJIHUTh

S 3arpynHsitoch BbIpaXaTb COOCTBEHHOE€ MHEHME, KOrJa S HaxOXych B
OUYEBU/IHOM OMIO3UIMH K OOJIBIINHCTBY

Kurou k Tecty

Ilepenecure cBOM OYKM M3 KaXJOro OJ0Ka ONpocHMKA B Tabimity BHuU3Y. IIpocnenure,
4yT0OBI 00I11asi cyMMa BceX 0aioB B UTOroBoM cTpoke Oblia paBHa 70. Ecnu uror He pasen 70,
nepecuuTaiiTe, MoXKaiaynucTa, eme pas, rae-To Oblia JomylieHa olnoKa.

Peanusarop Koopu- Teopen, . I'enepatop Hccneno-
HATOP uaen BaTelb
) BJiok 16 13 15 1o 0
baok
2 20 21 24 26 22
, baok 37 30 2 2 2
. baok 43 47 1 " 46
baok
5 51 55 53 57 54
baok
6 65 62 66 60 67
: baok 74 76 20 . s
Hroro
Peanusartop

XapakTtepuctuka. Peanuzamopam MPUCYIIH MIPAKTHUECKUH 31paBBIii CMBICI U XOpOIIIee
YYBCTBO CAMOKOHTPOJISL U TUCHUIUTUHEL. OHH TIO0AT THKENYI0 paboTy U MpeooeHne mpodaem
B CUCTCMHOM PECIKHME. B Oomp1eii crenenu Peaﬂu3am0pbl ABIAOTCA TUIIMYHBIMU JIMYHOCTSIMH,
Ybsl BEPHOCTh U MHTEPEC COBMAIAIOT ¢ lleHHOCTAMU Komnanuu. OHM MEHee CKOHIIEHTPUPOBAHBI
Ha IMpeCICI0BaHU N COOCTBEHHBIX HHTEPCCOB. Tem ue MCHEC, UM MOJXXET HE XBaTaTh CIIOHTAHHOCTHU
¥ OHU MOTYT TMIPOSIBIIATH KECTKOCTh U HEMPEKIOHHOCTD.

(I)yHKlll/IOHaJII)HOCTI). OHH OYeHb MOJIE3HBI KOMIIAHUU 6)'[211"0)]21135[ CcBOEH HAACKHOCTU U
npunexannio. OHU TOOMBAIOTCS yCIeXa, MOTOMY YTO OYeHb PabOTOCMOCOOHBI U MOTYT YETKO
OnpeaACIINTD TO, UYTO BBIIIOJTHUMO U UMECT OTHOIICHUE K ACTY. FOBOpS[T, YTO MHOTHEC UCITIOJIHUTEIIN
JIENaT TOJNBKO Ty paboTy, KOTOPYIO XOTSAT JieNaTh U MpeHeOperarT 3alaHusMU, KOTOpbIC
HaxoJAT HEMPUIATHBIMU. Peanuzamopwl, HA000pOT, OyAyT AeNaTh TO, YTO HEOOXOJUMO JEIy.



Xopowmne Peanuzamopsb: 4acTO MPOABUTAIOTCA 1O BBICOKMX JOJDKHOCTHBIX IO3ULUH B
ylpaBjieHUuH Oarojapsi CBOMM XOPOIINUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM M KOMIIETEHTHOCTH B
PELICHUH BCEX BaXKHBIX BOIIPOCOB.

Koopaunarop

Xapakrepucruka. OTiMuuTenbHON ueptoil Koopounamopos sBisercs CHOCOOHOCTb
3aCTaBJIATh APYruX paboTaTh HaJ paclpeAeIeHHbIMU LEIsIMU. 3pellblii, ONBITHBINA U YBEPEHHBIH,
Koopounamop 0X0THO pa3maeT MopydyeHHs. B MEXKIMYHOCTHBIX OTHOIIEHUSX OHHU OBICTPO
pPacKpbIBalOT HMHIUBUYaJbHbIE HAKIOHHOCTM M TAJNAHTBl U MYJIPO HX HCIOIB3YIOT A
JOCTIDKEHUS 1ienieit koManabl. OHU He 00s3aTeNbHO CaMble YMHBIE YWICHBI KOMAH/IbI, 3TO JIOAU C
0O0JBIINM KPYTrO30pOM U OIBITOM, MOJIb3YIOIINECS OOIUM YBa)KEHUEM KOMaH/IbI.

@OyHKIMOHAIBHOCTb. OHU XOopomo ceOs MPOSBIAIOT, HAXOIACh BO TJIaBE€ KOMAaHJIbI
JrO/IeH ¢ pa3IMYHBIMU HaBbIKAMU U XapakTepaMu. OHM J1ydiie paboTaroT COBMECTHO € KOJUIEraMu
PaBHBIMH 10 PAHTY WJIM MO3MUIMU, YEM C COTPYAHHMKAMHU Oojee HU3KHMX ypoBHEH. VX neBu3oM
MOYKET OBITh «KOHCYJIbTALMSI ¢ KOHTposeM». OHU BEPST, 4TO MPOOJIEMY MOYKHO PELIUTh MUPHBIM
nyteM. B HekoTophIx KoMnaHusix Koopounamopsi MOTYT BCTYIATh B KOHMIUKTHI H3-32 Pa3HOCTH
BO B3MIAax ¢ Teopyamu.

TBopen

XapakTepucTHKa. OTO JIIOAM C BBICOKMM YPOBHEM MOTHUBALlUM, HEUCUEpHacMOu
SHEpPrueil M BEJIMKOM JKaxaoh nocTkeHUi. OOBIYHO, 3TO SPKO BBIPAKEHHBIE IKCTPABEPTHI,
oOajaroiye CUIIbHOM HanmopucTocThio. MM HpaBuTCst 6pocaTh BBI30B APYI'HM, UX L€Jb — 100e1a.
VM HpaBHTHCS BECTH APYTUX M IMOATAIKUBATH K IEUCTBUAM. ECIM BO3HUKAIOT NIPENATCTBUS, OHU
ObICTpO HaxoIAT 00XoAHble MyTH. CBOEBOJIBHBIE U YIPSIMbIC, YBEPEHHbIE U HAIIOPUCThIE, OHU
UMEIOT CKJIOHHOCTh 3MOILMOHAJILHO OTBEYATh Ha JII00YI0 (hOpMYy pa3odyapoBaHMs WM KPYLICHUS
wiaHoB. lleneyctpemnennsle, yo0smue mnocnopuTb. HO MM YacTo He XBaTaeT IMPOCTOrO
YeJI0BEYECKOro NoOHUMaHus. Mx poisib camasi KOHKypEHTHAsi B KOMaH/IE.

@Oynkunonnpoanue. OHU, OOBIYHO, CTAHOBATCS XOPOUIMMHU PYKOBOAMUTENSMHU,
Omaromapsi TOMy, 4TO YMEIOT T€HEpUPOBATh JEHCTBUS U YCIIEIIHO paboTaTh 1moj aaBienneM. OHu
YMEIOT JIETKO BOOJYILEBIIATH KOMaH/y, U OUYEHb II0JIE3HBI B TPYIIIAX C Pa3HBIMU B3IUIAJaMH, TaK
KaK CIOCOOHBI YKPOTUTH CTPAacTH. 760pysl CIOCOOHBI MAPUTh HAJ MPOOJIEMaMH TaKoro poja,
pojoiDKast JTUAWPOBaTh, HE CcuuTasch ¢ HUMU. OHHM MOTYT JIETKO HPOBECTH HEOOXOIUMBIE
M3MEHEHHUS U HE OTKA3bIBAIOTCS OT HECTAHJAAPTHBIX perieHnid. OTBeuast Ha3BaHWIO, OHU MBITAIOTCS
HaBS3bIBATh IPYIINE HEKOTOPbIE 00pa3libl MK (POPMBI TOBEACHUS U eI TeIbHOCTH. OHU ABISIOTCS
caMbIMU 3(QQEKTUBHBIMH UYJI€HAMH KOMAaHbl, CIIOCOOHBIMU TapaHTUPOBAaTh IO3UTHBHbBIE
JIEHCTBHUS.

I'enepaTop uaei

XapakTtepuctuka. [ enepamopsi uoeirl SBIAIOTCS WHHOBATOpAaMHM M M300peTaTessiMH,
MOTyT OBITh OYEHb KpeaTUBHbIMM. OHHM CEIOT 3€pHO M HJIEH, W3 KOTOPBIX MPOPACTarOT
OOJBIIMHCTBO pa3paboTOK U MPoeKTOB. OOBIYHO OHU MPEANOYUTAIOT paboTaTh CAMOCTOSTENBHO,
OTJICIMBIINCH OT JAPYTUX WICHOB KOMAH]Ibl, UCIOJb3Ysl CBOE BOOOpa)KEHHE M HYaCTO CIENys
HETPaJULUOHHBIM ITyTeM. VIMEIOT CKIIOHHOCTb OBITh HHTPOBEPTAMH U CHJIBHO PearupyroT Kak Ha
KpUTHKY, TaK M Ha MOXBaly. YacTo UX UAEH UMEIOT PaAUKAIbHBIN XapakTep, U UM HE XBaTaeT
OpakTUYecKuX ycuiuid. OHM HE3aBHCHUMBI, YMHbI U OPUTHHAJIBHBI, HO MOTYT OBITh CIIa0bIMH B
OOLIEHUH C JTIOAbMH IPYrOro ypOBHS WM HalpaBJIEHUS.

POyHkuMoHaAbHOCTh. OcHOBHasg (yHKuUS [enepamopos uoeil — CO3JAaHUE HOBBIX
NPEJIOKEHU M pElIeHUE CIOXKHBIX KOMIUIEKCHBIX MpobseM. OHU OueHb HEOOXOIMMBbI Ha
HaAyYaJIbHBIX CTaUAX MPOEKTOB HJIU, KOT/Ia MPOEKT HAaXOIUTCS MO Yrpo30i cpbiBa. OHU OOBIYHO
ABJISIFOTCS OCHOBATEJIIMM KOMIIAaHUHM WJIM OPraHU3aTOpaMu HOBBIX IIPOM3BOJCTB. TeM HE MeHee,
OosblIOe  KOJMMYECTBO [ eHepamopoé uded B OJHOM KOMIIAHUM MOXET TPUBECTH K
KOHTPIPOAYKTUBHOCTH, TAK KaK OHM HMMEIOT TEHACHIMI0 NPOBOJAUTH BPEMs, YKPEIUISAs CBOH
COOCTBEHHBIE UJIEU U BCTYIas APYT C APYTOM B KOH(IIUKT.

HccnenoBarenn



XapakTepucTuka. Ycciedosamenu — 4acTo 3HTY3MACTBl M sIpKue SKcTpaBepThl. OHHU
yMEIOT oOmiaThCsl ¢ JIOAbMH B KOMIIAHUU U 3a ee mpenenamu. OHM pOXIEHBI A BeIEHUs
IIEPErOBOPOB, MCCIIEOBAHMSI HOBBIX BO3MOYKHOCTEH M HaJa)kKMBaHMsI KOHTAaKTOB. XOTS U HeE
ABJISISICH TEHEPATOPAMU OPUTMHAJIBHBIX WJEH, OHM OYEHb JIETKO MOJIXBAThIBAIOT UJEU APYIHX U
pa3BuBatOT ux. OHM OYEHB JIETKO PACIO3HAIOT, YTO €CTh B HAJIMYUU U YTO €ILE MOXKHO C/EJNATh.
Hx 0ObIYHO OYEHb TEIIO MPUHUMAIOT B KOMaHJie Ojaroaapsi X OTKphITO HaType. OHU Bceraa
OTKPBITHI U JI0003HATEIbHBI, TOTOBBI HAaWTH BO3MOXHOCTH BO BceM HoBoM. Ho, ecim onHu He
CTUMYJIUPYIOTCSI APYTUMU, UX SHTY3Ua3M ObICTPO CHUKAETCS.

DOYHKIUOHAJIBHOCTh. OHU OYEHb XOPOIIO PEarupyrOT U OTBEUAIOT HA HOBBIE WJACH U
pa3paboTKu, MOTYT HAUTH pECypChl U BHE rpyIiiibl. OHU camble MOAXOISAINE JIFOIU JIsl yCTaHOBKH
BHEIIHUX KOHTAKTOB U MPOBEACHUS MOCIEAYIOIUX eperoBopoB. OHU YMEIOT CaMOCTOSITENIBHO
JyMaTh, OJy4yasi HHPOPMAIUIO OT JPYTHUX.

JKCHepT

XapakTrepucTuKa. OTO OYEHb CEPbE3HBIE U NPEYCMOTPUTEIBHBIE JIFOAU C BPOKIECHHBIM
MMMYHUTETOM TPOTHUB YPE3MEPHOrO SHTY3Ha3Ma. MeIUTeNnbHbl B TNPUHATAU PEIICHMUS,
MPEIIOYUTAIOT XOPOLIOo Bce 001yMaTh. OHU CIOCOOHBI KPUTHUYECKU MBICTUTE. OHH YMEIOT ObITh
NPOHHIIATENIEHBIMUA B CYXJIEHUSX, IIPUHUMAs BO BHUMAHHSA BCE (AKTOPBI. IDKcnepmsi PEAKO
omubaroTcs.

DYHKIMOHAIBHOCTb. DKcnepmsl HauOoJee MOIXOMT ISl aHAIHU3a MPOOJIEM U OLIEHKU
uaen u npeainoxxkeHnid. OHU XOpoIIO YMEIOT B3BEIIMBATh BCE «3a» U «IIPOTUBY» MPEII0KEHHBIX
BapuaHTOB. [lo cpaBHEHHIO C JpPYrUMH, IKcnepmbsl KaXyTCs 4YEPCTBBIMM, 3aHYIHBIMH U
Ype3MEPHO KpUTUYHBIMU. HEKOTOpbIE YAUBIAIOTCS, KAK UM y1a€TCs CTaTh PyKOBOAUTEISIMU. Tem
HE MEHee, MHOTHE DKcnepmel 3aHUMAlOT CTPATETHYECKHUE ITOCTHI U IPEYCIIEBAIOT Ha JIOJKHOCTSIX
BbICHIEro paHra. O4eHb peaKo yaada WIH CPbIB JI€Na 3aBUCUT OT MPUHSTHS CIIEIIHBIX PELICHUN.
Oto uneansHas «chepay A Ikcnepmos, MOJIEH, KOTOPBIE PEIKO OINOAI0TCs U, B KOHIIE KOHIIOB,
BBIUTPBIBAIOT.

JAumnomar

XapakTepucTHKA. DTO JIOIH, TOJIB3YIOLINeCs HanOObIIeH NoAAepk KO koMaH bl OHU
OUYCHBb BEIKJIMBBI, 00XOIUTEIBHBI U OOMUTENbHEI. OHH YMEIOT OBITh THOKUMU U aJalTHPOBATHCS
K JIF000# CUTYaIK ¥ pa3HbIM JIOJSM. JJuniomamsl O4€Hb TUIUIOMATHYHBI M BOCIPUUMYHBBL. OHU
YMEIOT CcIyllaTh JPYIMX U CONEPEXUBaTh, OYEHb MOMYNISpHbI B KomaHjae. B pabore oHu
MOJIATAal0TCSl Ha YYBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTHCSI C TPYAHOCTBIO MpPU MPUHATUU
pelIeHui B CPOUHBIX U HEOTJIOKHBIX CUTYAITUSX.

DOYHKIUOHAJIBHOCTB. Poib /[uniomamog cOCTOUT B IPEIOTBPAIICHUE MEKITUYHOCTHBIX
po0JeM, TOSBISIOMIUXCS B KOMaH/IE, U IOATOMY 3TO T03BOJISET A (PEKTUBHO paboTaTh BCEM €€
yneHaM. M30eras TpeHuii, oHM OyAyT WATH AJMHHOM AOPOroil, paau TOro, 4rodbl 000MTH HX
cTopoHOM. OHM HE YacCTO CTAHOBSITCS PYKOBOJIUTENSIMH, TeM O0JIee, €M UX HEeNOCPEICTBEHHBIN
HaYaJIbHUK MOMuuHsAeTCA 7T60pyy. OTO CO3JaeT KIWMAT, B KOTOPOM JUIUIOMATHS U
BOCITPUUMYHUBOCTH JIFOJICH ITOTO THUIIA SIBJISIETCS HACTOSIIIEH HAXOJKOM JIsi KOMaH Ibl, 0COOEHHO
IpU yIPaBICHUYECKOM CTUJIE, TJIe¢ KOH(DIMUKTHI MOTYT BO3HHUKATh U JOJKHBI HMCKYCCTBEHHO
npecekarbcs. Takue oAU B Ka4eCTBE PYKOBOJUTEINS HE MPEJCTABISIIOT YIpo3y HE sl KOro U
MO3TOMY BCET/a JKEJIaHHbI JAJI MOJUYUHEHHBIX. /[uniomamul CIy*,aT CBOEr0 POJa «CMa3KOM» s
KOMaH/Ibl, a JIOJU B TaKOWH 00CTaHOBKE COTPYAHUYAIOT JyYILIE.

Hcnonnurenn

Xapakrepuctuka. O071a1af0T OTPOMHOM CIIOCOOHOCTHIO TOBOJUTH JIEIIO JI0 3aBEPIICHHUS
u oOpamarte BHUMaHue Ha aetand. OHM HUKOTJAa HE HAYMHAIOT TO, YTO HE MOTYT JOBECTH [0
koHIIa. OHM MOTHBUPYIOTCS BHYTPEHHUM OECITOKOHWCTBOM, XOTSI YacTO BHEIIHE BBITJISAAT
CIIOKOMHBIMU M HEBO3MYTUMBIMU. [IpencraBurenn 3Toro Tumna 4acto SIBISIOTCS UHTPOBEPTAMH.
UM o0ObruHO He TpelyeTcs CTUMYJIUMPOBAHHWE W3 BHE, WM NMOOyxaeHus. OHM He TeprsT
ciayyaiiHocTell. He CKIOHHBI K JI€NErupoOBaHMIO, NPEANOYUTAIOT BBINOJHATH 3aJaHUs
CaMOCTOSTEIBHO.



DOYyHKIMOHAIBHOCTD. SIBIIAIOTCS HE3aMEHUMBIMU B CUTYAIMIX, KOTJa 3aaHus TpeOYIOT
CHWJIBHOM KOHLEHTPUPOBAHHOCTH M BBICOKOTO YPOBHS aKKypaTHOCTH. OHHM HECYT YyBCTBO
CPOYHOCTH M HEOTIIOKHOCTU B KOMAaHAY M XOPOILIO IPOBOJAT PA3IM4YHbIE MUTHUHIU. XOpPOLIO
CIPABIISIIOTCA € ylpaBieHUueM, Onarojapsi CBOEMYy CTPEMJICHHMIO K BBICUIMM CTaHAapTaMm, CBOeH
AKKypaTHOCTH, TOYHOCTH, BHUMAHUIO K JE€TAJIIM U YMEHUIO 3aBEPIIATh HAYATOE JIEII0.

Cnenunanucr

XapakTepucTuKa. OTO NOCBSILIEHHBIE JUYHOCTH, KOTOPBIE TOPAATCA IPUOOPETEHHBIMU
TEXHHYECKMMU HaBbIKAMM U YMEHUSAMH B Yy3KoM oOmactu. VX mnpuopureramu SBISIOTCA
npefocTaBlieHle NMpo(ecCHOHANBHBIX YCIYT, COJACHCTBHE W TPOJIBMIKEHHE B CBOEH cdepe
nesrenbHoCTH. IlposBisas mpodeccuoHamu3M B CBOEM IMpPEAMETEe, OHM PEIKO HHTEpECyrTCs
Jenamu Ipyrux. Bo3aMoxHO, OHM CTaHYT 3KCIIepTaMu, CIEAysl CBOMM CTaHAapTaM U paboTtast Hax
y3KUM Kpyrom crenuduueckux mnpobiaem. Boobie, HeMHoOro mirozaei, 0e33aBeTHO NMpeJaHHbIX
CBOEMY JIeJly U CTPEMSAILUXCS CTaTh IIEPBOKIACCHBIMU CIIELIUAIMCTAMHU.

OyHKIMOHAIBHOCTb. Creyuanucmyl UTPAlOT CBOIO CHELU(UYECKYIO POJb B KOMaHIE,
OJslarozapsi CBOMM PEIKOCTHBIM HaBbIKaM, Ha KOTOPBIX U 0a3upyeTcs CEpPBUC WU MPOU3BOJICTBO
KOMIIaHUM. byaydn pyKOBOOUTENAIMH, OHU IOJB3YHOTCS YBaXEHHEM, TaK KaK 3HAIOT HAMHOI'O
0oJbIIE O CBOEM IpPEAMETE, YEM KTO-JIMOO €lle U OOBIYHO BBIHY)KJIEHbl IPUHUMATh pELICHUE,
OMHPAsCh HA CBOU TTyOOKUH OIIBIT.

Posin B komanne no besaouny

Posin W omucaHue BKJaga B padory Bo3MOKHLIE C1AG0CTH

KOMAaH/IbI

I'enepatop ujei: KPEAaTHUBHOCTb, HUrnopupyer CIIy4aHOCTH.
BooOpakeHue, cBoeoOpa3ue, HeoObIYHOCTh. Pemaer CnumikoM — 3aHST, 4YTOOBl 3G (HEKTUBHO
CJIO’KHBIE TPOOJIEMBI. 00MeHHUBaThCs UH(pOpMaLuei.

HccaenoBaresb: 5KCTpaBepT, SHTY3HA3M, Upesmepnslii  ontumusm. [loreps
obmureneH. He ymyckaeT BO3BMOXHOCTH, pa3BUBaeT MHTEPECA €CIM MPOXOAUT MEePBOHAYAIBHBII
KOHTAKTHI. SHTY3UA3M.

KUOOPIH/[HZITOI): 3penocTh, YBEPEHHOCTH, Yacro BOCTIPHHIMACTCA Ak
XOpOLIMI  pyKOBOAMUTENb. PazbscHser  uenu,

MaHUNYJSTOp. Pasrpyxaer nepcoHanbHYIO

CTUMYJIUPYET TPUHATUE PEIICHMUS, ﬂeﬂempyeTpa%Ty.
MTOJIHOMOYHSI.

TsBopeu: TTOVCK, JTMHAMHUYHOCTb,

CKIIOHHOCTb K IMPpOBOKAIUAM.

IIpeooJeHue qasieHns. Hamopucrocts u cMenocTs .
OOuxaeT 4yBCTBA IPYTUX JOJEH.

B IIPEOIOJICHUY IIPETISTCTBUN.

JKCHEPT: pPAacCyAUTEIbHOCTh, CTpaTETHs,
IIPOHUIIATENIBHOCTE. BHINUT Bce BO3MOXKHOCTH.
YMeer naTh TOUYHYIO OLICHKY.

JuMmjioMar: COTPYAHUYECTBO, MSATKOCTb,
BOCIIPUMMYHUBOCTD, JUILUIOMATUSA. YMEET CIIyIIaTh
CTPOUTH, U IIPENOTBpALIATh TPEHHUS.

Peanusarop: JUCHUIIIIMHUPOBAHHOCTb,
HAaJeXKHOCTb,  KOHCEpPBaTU3M,  IPAKTUYHOCTD.
[IpeBpamaer uyien B MpakTUYECKUE NEUCTBUS.

Henocrarox HaIlOPUCTOCTH,
HEYMEHHUE BOOMYLIECBIIATh APYTHX.

HepewmmutenbHOCT, B CHOPHBIX
" CUTyalusX.

Henmocratok rubOkoctn. MeqiieHHo
pearupyeT Ha HOBbI€ BO3MOKHOCTH.

Hcnounnrein: CTapaTeIbHOCTD,
CxiioneH K 4pE3MEPHOMY
KpOTOTJIMBOCTD, JI00POCOBECTHOCTb, .
OecnokoiictBy. HeoxoTHo  generupyer
HIeNeTUIbHOCTh. HaxoauT ommOKu U yNylleHus,
IIOJIHOMOYHSI.

BBITIOJIHSET BCE BOBPEMSI.

Cnenmnanuct: 1eJIeyCTPEMIIEHHOCTb, JlenaeT BKJIaJ] TOJIBKO B y3KOH cepe.
IIpelaHHOCTh cBoeMy neny. lIpenocraBnser 3HaHusA Ype3MEPHO COCPEAOTOUEH HAa TEXHUYECKON
1 YMEHUS 1O crielu(UYECKUM BOIIPOCAM. CTOpOHE JieNa.



Kelic HampaBiieH Ha OLIEHKY NMPeoOJaaonIero CTUIIA PYKOBOJCTBA CTYJACHTA WM €ro
PYKOBOJUTENS: TUPEKTUBHOIO, KOJUIETHAILHOIO WM JuOepanpHoro. [l onpeneneHus cruis
PYKOBOJICTBA HEOOXOIUMO IIPOMTH TECT U OMUCATH PE3YJIbTAThl TECTa B TEKCTOBOU (popmare 3cce.
Occe Ha 1 cTpaHully neyatHoro Tekcra. B sacce He0OX0QMMO onucaTh pe3yabTaThl TECTA, U AATh
NOSICHEHUSI: COTJIaCEH WM HET C pe3yjibTaTaMM, IPUBECTU IPUMEPHI, IOJITBEPKIAIOLINE
OIPENIEIIEHHYIO TOUKY 3PEHHUS.

IIpumep Tecta «CTHIB yHpaBJIeHUs KOMAHA0ID):

Wuctpykuus k tecty: Ilpemnoxeno 27 xapakTepUCTHK AESITEIbHOCTH PYKOBOAUTENS U K
KQKIOW XapaKTEpUCTUKE — I10 5 BapuaHTOB €€ IposBieHus. Boibepute, noxanyicra, OIUH WX
HECKOJIbKO BapUaHTOB, KOTOPbIE BaM HOJAXOAAT, U OTMeTbTe MX. IIpocum OBITH MCKpEHHMM.
MOo’HO IPOTECTUPOBATH HE Ce0s, a TAKXKE IPYrOro PYKOBOIHUTEINS, TOT/1a BEIOMPANTE BAPHAHTHI,
HOJIXOAAIINE €My, XapaKTEePHbIE U1 €r0 MOBEACHUS.

1. PacnipenienieHye MOJIHOMOYMI MEKIY PYKOBOAUTEISAMU U MOJYUHEHHBIMHU:

1. neHTpann3yeT pyKoBOJICTBO, TpeOyeT, YTOObI 000 BCeX JeTalsiX JOKJIAIbIBAIN UMEHHO
emy;

2. pyKOBOJMTENb 1ACCUBEH B BHINOJIHEHUH YIIPABIEHUYECKUX (PYHKIMIA;

3. derko pacnpexaensier (YHKIMH MEXIy Cc00O0i, CBOMMH 3aMECTUTEISIMH H
O JYMHEHHbIMH;

4. o)XuIaeT yKazaHui CBepXy WM Jake TpeOyeT ux;

5. LEHTpaIU3yeT PYKOBOJICTBO TOJIbKO B TPYAHBIX CUTYaLlUsX.
2. JleicTBUSI pyKOBOJUTENS B KPUTHUECKUX (HANPSKEHHBIX ) CUTYALUAX

1. B KpUTHYECKUX CUTYALUSIX PYKOBOAMUTEINb, KaK IIPABUIIO, IEPEXOIUT Ha O0JIee KECTKHUE
METO/Ibl PYKOBO/ICTBA;

2. KpUTUYECKHE CUTYallUd HE U3MEHSIOT ero cnoco00B pyKOBO/ICTBA;

3. B KPHUTHYECKHX CHUTyallMsiX OH HE O0OXomuTcsi ©0€3 TOMOIIM BBIIIECTOSIINX
PYKOBOJIUTENEH;

4. CTamKWMBasCh C  TPYAHOCTAMH, pPYKOBOAWTENb HAuyWHAeT 0oJee  TECHO
B3aMMO/ICHICTBOBATh C O JUNHEHHBIMU;

5. B KPUTHYECKMX CUTyallUsIX PYKOBOJUTENb IUIOXO CIpPABIAETCS CO CBOMMH
00513aHHOCTSIMH.

3. KoHTaKkThl pyKOBOAUTENS C MOAYNHEHHBIMHU:

1. He1OCTaTOYHO OOIIUTENBHBIN YETI0BEK, C JIOAbMU Pa3roBapuBaeT Mao;

2. perynspHO oOLaeTcsi ¢ NOJYMHEHHBIMU, TOBOPUT O TMOJIOKEHUU JIeNl B KOJIJIEKTUBE, O
TPYIAHOCTSIX, KOTOPBIE MPEACTOUT MPEOI0JIET;

3. ymeeT o01IaThCsl, HO CHENMAIbHO OTPAHUYUBAET OOILEHHUE C TOAYNHEHHBIMU, IEPKUTCS
OT HUX Ha PAcCTOSIHUM;

4. crapaercs 00IIaTbCsA C MOAYMHEHHBIMHU, HO NPU STOM MHCIBITHIBAET TPYAHOCTH B
00IIeHUH;

5. o0raercs B OCHOBHOM c aKTUBOM KOJUJIEKTHBA.
4. ITpoayKTUBHOCTh pabOTHI KOJUIEKTHBA B OTCYTCTBHE PYKOBOJUTEIIS:

1. B OTCYTCTBHE PYKOBOJIUTEIIS UCIIOJIHUTENN PabOTaIOT XY¥KE;

2. KOJIJIEKTUB HE CHMKAET NIPOyKTUBHOCTH, €CIIM PYKOBOJUTEIb BPDEMEHHO IMIOKHUJIAET €T0;

3. UCTIOJHUTEIN MOCTOSHHO pa0OoTaloT HE B IMOJIHYIO CUIIY, NIPU JPYrOM PYKOBOIMUTEIE
MoOTIJIM OBl caienaTh OOJIbIIIE;

4. NIpOyKTUBHOCTH PaOOTHI MOBBIIIAETCS B OTCYTCTBUE PYKOBOIUTEIS;

5. B OTCYTCTBHE pPYKOBOJHUTENS KOJUIEKTUB pabOTaeT C IEpPEeMEHHBIM YCIEXOM.
5. OTHOLIEHNE PYKOBOJUTENS K COBETAM U BO3PAKEHUSIM CO CTOPOHBI HCTIOTHUTENEH:

1. cam oOparjaercst 3a COBETOM K IOJJUHHEHHBIM;

2. He JI0IyCKAaeT, YTOObI MOTYMHEHHbIE €My COBETOBAIM U TEM OoJiee BO3paXkaiu;

3. NOMYMHEHHBIE HE TOJBKO COBETYIOT, HO M MOTYT [JaBaThb YKa3aHUS CBOEMY
PYKOBOJHTEITIO;



4. pyKOBOAMTENb COBETYETCS JJa’Ke TOTJa, KOTAa OOCTOSTENLCTBA HE OCOOCHHO TPeOYIOT
9TOrO;

5. eCIIM UCTIOJTHUTEIHN 3HAI0T, KaK JIy4Ille BBIMOJIHUTE PAa0OTy, OHU TOBOPAT 00 3TOM CBOEMY
PYKOBOJUTEIIIO.

6. KoHTpoJb NeATENbHOCTH TOAYMHEHHBIX:

1. KoHTpOIMpYeT paboTy OT Cilydas K Cly4aro;

2. Bcerja o4eHb CTPOro KOHTPOJIUPYET paboTy NOJUMHEHHBIX U KOJUIEKTUBA B LIEJIOM;

3. KOHTponupys paboTy, BCeraa 3aMedaeT IOJIOKUTENIbHBIE pEe3yJbTaThl, XBAJIUT
HCIIOJIHUTEIICH;

4. KOHTPOJMPYs, 00513aTENILHO BEIMCKUBAET HEJOCTATKH B padoTe;

S. HEpEAKOo BMEILIUBACTCS B paboty HCIIOJTHUTEIIEH.
7. CoOTHOLIEHHE pELIeHUH IPOU3BOJICTBEHHBIX U COLMAIBHO-TICUXOJIOTHYECKUX 3373y B
IIPOLIECCE PYKOBOJCTBA KOJIJIEKTUBOM:

1. ero uHTEpeCyeT TOJILKO BBIIIOJHEHUE TIaHA, & HE OTHOLLIEHME JIIOJIEH IPYyT K APYTY;

2. pelasi MPOU3BOJICTBEHHBIE 3aJ]aul, CTApacTCs CO3/1aTh XOPOIINE OTHOLIEHUS MEXKAY
JIOBMHU B KOJUIEKTHUBE;

3. B paboTe HE 3aMHTEPECOBaH, MOIXOANT K eIy (OPMaIbHO;

4. Gospllle BHUMAHUS yJeNseT HaJa)KMBAaHUIO B3aUMOOTHOIIEHUH B KOJUIEKTUBE, a HE
BBITNIOJIHEHUIO IPOU3BOACTBEHHBIX. 3a/JaHUI;

5. Korja HYXHO, 3alUIIAeT UHTEPECHI CBOUX HOJJYUHEHHBIX.
8. Xapakrep NpuKa30B PyKOBOJAUTEIIS:

1. mpuKa3bIBaeT TaK, YTO XOUETCSI BBIMOIHATE; 2. IPUKa3bIBaTh PYKOBOIUTEIb HE YMEET;

3. mpocb0a pyKOBOIUTEIISL HE OTIUYACTCS OT MPHUKA3a,

4. npuKa3bl IPUHUMAIOTCS, HO BBIIOJIHIIOTCSA HEIOCTaTOYHO XOPOILO U OBICTPO;

5. ero MIPUKA3bI BBI3bIBAIOT y MTOTYMHEHHBIX HE/I0BOJIbCTBO.
9. OTHOILIEHHE PYKOBOJUTENS K KPUTUKE CO CTOPOHBI TOAYNHEHHBIX:

1. Ha KPUTHKY PYKOBOJHUTEIHh OOBIYHO HE OOMIKACTCS, TPUCITYIITNBACTCS K HEH;

2. KpUTHKY BBICIIYIINBAET, Jja’ke 00elaeT NPUHATh MEPbl, HO HUYETO HE JIeNaeT;

3. He TOOUT, KOT/1a €T0 KPUTHKYIOT, U HE CTApPaeTCs CKPBITh ATO;

4. TMpUHUMAET KPUTUKY TOJBKO CO CTOPOHBI BBILIECTOSIINX PYKOBOAMTENEH; 5. He
pearupyer Ha KPUTHKY.
10. IToBenenne pykoBOOUTEINS TPH HEJOCTATKE 3HAHUMN:

1. cam perraer Jaxke T€ BONPOCHI, C KOTOPHIMH HE COBCEM XOPOILIO 3HAKOM;

2. eciy 4ero-ro He 3HaeT, TO He OOMTCS 3TO MoKa3aTh W OOpalaeTcs 3a MOMOIIBI0 K
ApYyTuMm,

3. MOKHO CKa3aTh, YTO PYKOBOJUTEIb HE CTPEMUTCS BOCIIOJIHATH HEAOCTAIOIINE 3HAHMS,

4. Kor/1a 4ero-To He 3HAEeT, TO CKPBIBAET ATO U CTAPAETCS CaMOCTOSITEIbHO BOCIIOJIHUTH
HE/IOCTAaTKU B 3HAHMSIX;

5. ecy pyKOBOJAUTENb HE 3HAET, KaK PELIUTh BOIIPOC WM BBIMOJIHUTH paboTy, TO MOPYyYaeT
3TO CBOMM MOTYMHEHHBIM.
11. PactipenenieHre OTBETCTBEHHOCTH MEKly PYKOBOJAUTENEM U ITOJYMHEHHBIMH:

1. cknaapIBaeTcsi BIEYATIEHHWE, YTO OH OOUTCS OTBEYATh 32 CBOM JACHUCTBUS, XOUeT
YMEHBIIINUTH CBOKO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTb paclpeessieT Mex 1y co00i 1 CBOMMHU MOAUYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha cels;

4. HEepeaKo MOAUYEPKUBAET OTBETCTBEHHOCTH BBIIIECTOSIINX PYKOBOJUTENEH, CTapaeTcs
CBOIO OTBETCTBEHHOCTb MEPENIOKUTh HA HUX;

5. OBIBaeT, YTO PYKOBOJAUTEIb, SBJSISICH OTBETCTBEHHBIM 3a KaKOE-TO JI€JI0, NBITAETCs
NEepeso’)KUTh  €ro  Ha  CBOMX  3aMOB WM  HWKECTOSUIMX  PYKOBOJAUTENEH.
12. OTHOLIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TOMOLTHUKAM:

1. ctapaercsi, 4TOObI €0 3aMeCTUTEIH ObLTN KBATU(UIIMPOBAHHBIMH CIIELUATNCTAMU;

2. nobuBaercsi 0€30TKa3HOI0 OJUUHEHHSI 3aMECTUTENIEH U TIOMOIIIHUKOB;



3. pyKOBOAMTENIO OE3pa3INYHO, KTO Y HETO pabOTaeT 3aMeCTUTENIEM (TIOMOIITHUKOM);

4. OCTOpOYXEH MO OTHOIICHHUIO K 3aMECTUTENISIM, IOTOMY YTO OOHUTCS 3a CBOE MOJIOKEHUE;

5. He OKelaeT WMETh PAJOM  OYEHb  KBATU(UIMPOBAHHBIX  CIICHUAIUCTOB
13. DMouMoHaNbHas yI0BICTBOPEHHOCTh UCTIOTHUTENS B OTCYTCTBHE PYKOBOIUTEIIS:

1. WCHONHMTENM [OBOJIBHBI, KOTJA OTCYTCTBYET PYKOBOIHUTEIb, OHH UYYBCTBYIOT
HEKOTOpOe 00JIerYeHHE;

2. ¢ pyKOBOJUTENIEM paboTaTh HHTEPECHO, TO3TOMY OKHMIAIOT €T0 BO3BPALICHHUS;

3. OTCYTCTBHE PYKOBOJUTEIISA HE 3aMEYaeTCs UCIOIHUTEISIMH;

4. BHAYasIe UCTIOJHUTEINHN JOBOJIBHBI, YUTO PYKOBOAHUTEIHh OTCYTCTBYET, a IOTOM CKYYalOT;

5. cHayana OTCYTCTBHE PYKOBOJMWTENSI UyBCTBYETCS HCIIOTHHUTEISIMHU, a 3aTe€M OBICTPO
3a0bIBaeTCs.

14. TIpeoGnamaroriye METOIbI BO3JCHCTBUS HA MTOAYMHECHHBIX :

1. I BBIOJIHEHHUS KAKOW-TO pabOThI €My HEpPEeAKO MPHUXOIUTCS YrOBapHUBaTh CBOUX
MOTYMHEHHBIX;

2. Bceraa 4Tto-HuOY/Ib NPUKA3bIBACT, PACTIOPSIKACTCS, HACTABIISET, HO HUKOTIA HE TIPOCHUT;

3. yacto oOpamaercs K MOJYUHEHHBIM C TOPYYEHUSIMHU, IPOChOAMU, COBETAMU;

4. yacTto jaenaeT MOMYMHEHHBIM 3aMEYaHUS W BBITOBOPHI; 5. €ro 3aMe4yaHus BCerua
CIIPaBEJINBHIL.

15. Xapakrep oOpalieHust pyKOBOJUTENS C TOJUYUHEHHBIMHU:

1. Bcerna oOparaeTcsi K HOJYMHEHHBIM BEXIUBO U JOOPOKENATEIHHO;

2. IO OTHOIIEHHIO K MMOYMHEHHBIM ObIBAaCT HETAKTUYCH U JIaXke Ipyo;

3. B oOpallleHuHu K MOJYMHEHHBIM YacTO MPOSBIISET PaBHOAYIIINE,

4. co3aeTcs BIIEYATICHUE, YTO BEKIMBOCTh PYKOBOAUTENS HEMCKPEHHSIS;

5. xapaktep oOpamieHHs K T[OAYMHEHHBIM y  HEro 4YacTO  MEHSETCH.
16. YuacTue 4iIeHOB KOJUIEKTHUBA B YIIPaBICHUU:

1. pykoBOAUTENH MPUBIIEKAET K YIIPABJICHUIO YICHOB KOJICKTHBA;

2. HEpEeAKO PYKOBOJHUTENb IEPEKIIAABIBACT CBOU (DYHKIIMH HA IPYTHUX;

3. ympaBieH4YecKrue (YHKIIMHM HE 3aKPeIUIsiOTCS CTaOWIbHO, UX PACHpPEICICHUE MOXKET
MEHSITBCS;

4. ObIBaeT, 4yTO YympaBieHYecKHe (YHKIUU (PaKTHUECKH NpPUHUMAeT Ha cels He
PYKOBOJIUTEITb, a apyrue YIICHBI KOJIJICKTHBA.
17. llonnepkanue pyKOBOAUTENIEM TPYIOBOM TUCIUIIINHBI:

1. pykoBoAHTENH CTPEMUTCS K (pOpManbHOI TUCIUIUIMHE U UCaTbHOMY IO TYMHEHUIO;

2. He MOXKET BIUATH Ha IUCLUIUINHY; 3. pyKOBOAUTENb YMEET MOAAEPKUBATh AUCHUIIIUHY
U TIOPSJIOK;

4. MMCUUIUIMHA BBITJISAUT XOPOILEH, TaK KaK OJUMHEHHbIE OOATCS pPyKOBOAUTEIS;

5. pYKOBOAWTENb  HEJOCTATOYHO  MpPECceKaeT  HapymeHWs  JAUCHUIUINHBL
18. Xapakrep oOLIeHNs PYKOBOJUTENS C UCTIOIHUTENSAMU:

1. oOmraeTcst ¢ MOJYMHEHHBIMH TOJIBKO T10 JISJIOBBIM BOIIPOCAM;

2. 3aroBapuBas C MOJAYMHEHHBIMU O Jielle, PyKOBOJIUTENb CIPAIIUBACT U O JUYHOM, O
CEMBE;

3. yacTo o0ImaeTcs 1o JUYHBIM BOIIPOCaM, He Kacasch JeNa;

4. vHUIIMATUBA OOIIEHHS HCXOJUT OT UCTIOHHUTENEH, pYyKOBOJAUTENb PEIKO 3arOBApHBACT
cam;

5. HepeaKo  pPYKOBOAUTENs  TPYAHO  TIOHATH B OOMICHWHM C  HHUMH.
19. Xapaktep NpUHATHUS PEIIEHUI 10 pyKOBOJICTBY KOJIJIEKTHBHO:

1. pyKOBOJHTENH SIMHOINIHO BBIPAOATHIBACT PEIICHHUS WIIH OTMEHSIET UX;

2. penko OepeTcst 3a BBIMOJIHEHUE CI0XKHOTO JIeJ1a, CKOPEee YXOIUT OT 3TOTO0;

3. crapaercst pemiatb BMeCT€ C TOAYMHEHHBIMH, €IUHOJIMYHO pEIIaeT TOJBKO Camble
CpOYHBIE U OIIEpAaTHUBHBIE BOIPOCHI;

4. pemaeT TOJBKO TE€ BOIPOCHI, KOTOpPbIE CaMU BO3HHUKAIOT, HE CTapaeTcsl 3apaHee
IPEIYCMOTPETh X PELICHUS;



5. Oepercs 3a perieHue B OCHOBHOM MEJTKHX BOIIPOCOB.
20. B3auMOOTHOIIIEHUS MEKTY JIIOJIbMU B KOJJICKTUBE:

1. B pyKOBOAMMOM KOJIJIGKTHBE HEIOCTaTOYHO PA3BUTHI B3aWMOIIOMOIIb W B3aUMHOE
JI0BEpHUeE;

2. crapaercs, 9ToObI Y TOJYMHEHHBIX Ha paboTe OBbLIIO XOpoIlee HACTPOCHHUE;

3. B €ro KOJIJICKTUBE Ha0JII0/1aeTCs MOBBILICHHAS TEKYUECTh KaJIPOB, JIFOIU HEPEIKO YXOIAT
U3 KOJUIEKTHBA U HE KaJICIOT 00 3TOM;

4. Moy, KOTOPBIMH OH PYKOBOJIUT, OTHOCATCA APYT K APYTY UYTKO, IO-APY>KECKH;

5. B IPUCYTCTBUHM PYKOBOIHMTENS HCIIOJHUTENISIM IOCTOSIHHO MPHUXOJUTCA paboTarh B
HaAIPSDKEHUU.
21. [IpenocraBiieHre caMOCTOSTEILHOCTH MO JYMHEHHBIM:

1. cnoco6cTBYeT TOMY, YTOOBI MOAYMHEHHBIE PA0OTATI CAMOCTOATEIIHHO;

2. WHOTAA PYKOBOJIMTENIb HABSA3bIBAET CBOE MHEHHE, a TOBOPHUT, YTO 3TO MHEHHE
OOIBIIMHCTBA;

3. ucnojmHWTenH paboTaoT OoNbIIE 1O YKa3aHWAM PYKOBOJAUTEINS, HEXKEIH
CaMOCTOSITENIbHO;

4. UCTIOIHUTEIN TIPEIOCTABIICHBI CaMUM ce0e;

5. mpenocTaBisSeT MOAYMHEHHBIM CAMOCTOATEIBHOCTh JIMIIbL BpeMsi OT BpPEMEHHU.
22. OTHOUIEHHE PYKOBOAMTENS K COBETAM JPYTHUX:

1. perynsipHO COBETYETCS C UCIIOJIHUTEISIMHI, OCOOEHHO C ONBITHBIMU Pa0OOTHUKAMH;

2. COBETYETCS C MOTYMHEHHBIMU TOJIBKO B CIIOKHOW CHTYAIlHU;

3. OOBIYHO COBETYETCS C 3aMECTUTEISIMH U HUKECTOSIIMMH PYKOBOAMUTEISIMHU, HO HE C
PSAIOBBIMU MCTIOJIHUTEIISIMH;

4. ¢ yIOBOJIBCTBUEM MPUCTYITUBACTCS K MHEHHIO KOJLJIET;

5. COBETYeTCS TOJILKO c BBIIIECTOSIIUMHI PYKOBOJIUTEIISIMH.
23. CooTHOIIEHHUE MHUIIMATUBBI PYKOBOIUTEINS U TOTYMHEHHBIX

1. MHUIMATHBA MOTYMHEHHBIX PYKOBOIUTENIEM HE IPUHIUMACTCS;

2. CYHMTAET, 4TO JIy4llle c/IeNaTh MEHbIIE (TOTJa MEHbIIE CIPOCST);

3. pyKOBOAMTENb MOACP)KUBACT MHUITUATHUBY ITOTYMHEHHBIX;

4. OH HE MOXKET JIEHCTBOBATh CaM, a XKJIET «IOJTAIKUBAHUSI) CO CTOPOHBI;

5. WHUIWATHBBI HE TpPOSBISIIOT HH OH CcaM, HH €ro  IOAYHHECHHEIE.
24. Xapakrep TpeOOBaTEIbHOCTH PYKOBOIUTEIS:

1. ero moOumbIit J103yHT: «JlaBaii- naBaii!»; 2. oH TpeboBaTeneH, HO OJHOBPEMEHHO U
CIpaBe/IJINB,;

3. 0 HEM MOKHO CKa3aTh, YTO OH OBIBACT CIIMIIKOM CTPOTUM H JIa’Ke TIPUAUPUUBBIM;

4. moxaiyii, OH He OUeHb TpeOOBaTeIbHbII YEeIIOBEK;

5. PYKOBOJIUTEIH TpeboBaresieH K cebe " K JIPYTUM.
25. OTHOLIEHUE PYKOBOAMTENSI K HOBOBBEICHHSIM:

1. HaBepHOE, OH KOHCEPBATUBEH, TOTOMY YTO OOUTCSI HOBOTO;

2. OXOTHO MOJIEPKUBAET 11€7IeCO00pa3Hble HOBOBBEICHNUS;

3. moanepuBasi HOBOBBEICHUSI B cdepe MPOU3BOACTBA, C OONBIIMM TPYAOM MEHSET
XapakTep OOIIEHUs C JOAbMU;

4. y Hero Jy4iile moJy4aeTcsi C HOBOBBEJIEHUSIMU B HENIPOU3BOJICTBEHHOM cepe (B ObITY,
Ha OTJIbIXE, B ME&XKJIMYHOCTHBIX OTHOIICHUSX);

5. HOBOBBEJICHUS MIPOXOST MHUMO PYKOBOTUTETIS.
26. [IpuBreyeHue YIEHOB KOJUIEKTUBA K BBIPAOOTKE PELICHUI:

1. B cBOEH paboTE MIMPOKO OMUPAETCS HA OOIIECTBEHHBIE OpTaHU3AIINH;

2. MHOT'HE BOMPOCHI PEeIIAlOTCs KOJUIEKTUBOM Ha 0011eM coOpaHuy;

3. HEKOTOpbIe BaXXHBIC JeNla PEmaroTcs (PaKTHUECKH 0e3 ydacThsi PYKOBOIHUTENS, €T
(YHKLINU BBIOTHSIOT IPyTHUE;

4. GONBITMHCTBO BOMIPOCOB PEIIAET 32 KOJUIEKTHUB CaM PYKOBOIUTEI;



5. PYKOBOIHUTENb CIIOCOOCTBYET BHEIPEHHUIO PA3IMUYHBIX (OPM CaMOYIpABJICHUS B
KOJIJIEKTHBE.
27. OTHOLIEHHE PYKOBOAMTENSI K caMOMy cebe:
1. pykoBoauTento 0e3pa3ingHo, YTO O HEM JyMaroT MOAYUHEHHBIE;
2. HHUKOIr'Ia 1 HA B YCM HC NPOABJIACT CBOCTO MPEBOCXOACTBA HAA UCIIOJTHUTCIIAMMU
3. cunTaer ce0s1 HE3aMEHUMBIM B KOJIIEKTHUBE;
4. YBJICUCHHO 3aHUMACTCA CBOUM ACJIOM U HC IYMACT O TOM, KaK €ro OIICHUBAIOT,
5. pyKOBOANTEIIb U3IMIIHE KPUTUUYEH 110 OTHOILEHHUIO K UCIIOJTHUTEISIM.
OBPABOTKA U UHTEPHIPETAIIUA PE3YJIBbTATOB TECTA
Kuarou k Tecty
[udpa B Tabnuie o3HayaeT Oam 1aHHOTO OTBETa, OYKBa — CTHIIb PYKOBOJICTBA.
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O0palGoTka U MHTepHpeTanus pPe3yJ1bTAaTOB TeCcTa

[loncunraiite cymmy OamioB MO KaXIOMYy H3 Tpex crTuiedl pykoBoacta ([ —
nupekTuBHBIN, K — komuternanbublil, [1 — nomycTuTensckuil) B COOTBETCTBUM € KIIFOUOM K TECTY.

CymMMy 0asioB MO KakKJIOMY CTHJIIO PYKOBOJACTBA NMpHUBEIUTE K Iudpe, ymoOHON s
JAJIbHENIIET0 aHanu3a: pasaeaute Ha 10 1 OKpyrauTe 10 Leaoro 3Ha4eHusl.

Pesynbrar Belpaxkaercs TpeMsi nUppaMu, Kaskaas u3 KOTOpbIX Bapeupyetcs 10 10 6anos.

Bo-niepBbIX, omnpeaenuTe NOMHHHMPYIOIIMNA CTHJIb PYKOBOJACTBA. 3a KOJIMYECTBEHHBIN
MoKa3areib JOMHUHUPOBAaHHSA TOrO WJIM MHOTO THIIAa MpUHATA pazHuua B 3 u Oosee Oasuios.
Bo3moxHBIE ~ COOTHOWIEHMS ~ TpeX  KpallHMX  TUIOB B CTWJIE  PYKOBOJCTBA!
o J-1-1 qupextuBHBIH  cTHab  (Hampumep, 10-2-4, 6-3-4, 9-5-4 w 1. 1)



* 1-K-1 komernanbHbli CTHJIb (manpumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nuGepanbHbIii cTHIIB (HanpuMmep, 3-2-10, 4-3-9 u 1. 1.).

Eciu npuOau3nTeNIbHO OJMHAKOBAsl BBIPAKCHHOCTh JIBYX CTHJICH JTOMHHUPYET Ha
TPEThUM, TO CTHITh PYKOBOJICTBA CMCIIIaHHBI:
« JI-K-1: JUPEKTUBHO-KOJJIETHaIbHBIN (Harpumep, 7-8-4.6-7-3 u T. 1.);
* 1-K-JI: komrernanpHO-TUOepasibHBI  (Hanmpumep, 4-7-9, 4-7-7, 3-6-7 u T. 1.);
« I-1-JI JTMPEKTUBHO-THOEPATbHBIN (mammpumep, 8-1-6, 8-3-8, 7-2-9);
e J-K-JI: cmemannstii (manpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Tpu 3TOM pe3ysbTaThl CMEIIAHHOTO THIIA COOTBETCTBYIOT Pa3HBbIM XapaKTEPHCTHUKAM
PYKOBOJICTBA:

* OJIMHAKOBO HHU3Kas BBIPAKEHHOCTH cTUieH (2-3-3, 3-3-3 u 1. 1.) XapaKkTepHa IJIsl HeONbIMHbIX
PpYKosooumernetl,

* OJIWHAKOBO CPEIHSS BBIPAXKCHHOCTH CTHIIEH (5-6-6, 6-6-4 u T. 11.) XapakTepu3yer onepamusHo
MEHSIOUe20Cs, PpyKosooumens,

. OIMHAKOBO  BBICOKas  BeIpaxkeHHocts  cruierd  (10-8-8, 9-9-8 wuw 1. 1)
XapaKTEPUBYET NPOMUBOPEUUBbIL, HeNPeOCKA3yemblil Mun pykogooOumers.

JIro0oe coueraHue CTHICH NMPUEMIIEMO, €CIU TUPEKTUBHBIM MMEET 3HaUY€HHE OT 5 110 7
6asoB (nmy4umie 6-10-5 wiau 5-9-4, yem 3-9-4 wn 3-8-3).

HccnenoBanust OKa3aiy CIEAYIOIIEe COOTBETCTBHE MPO(ECCHOHATFHO BaKHBIX Ka4eCTB
U CTHJISI PYKOBO/JICTBA:

Cmuno IIpogheccuonanvhoie IIpogpeccuonanvuas Opeanuzamopcku
PYK0B0OOCMEa Xapakmepucmuxu KOMNEmMeHmHoCmb Kauecmsa
JIupeKTUBHBIN (O-1-1) Huskas Cpennue
KonnernanbHblii (1-K-1) Bricokas Bricokue
JInGepaybHbII (1-1-J1) Huzkas Huzkue
HPEKTUBHO-
Hup . (I-K-1) Huskas Cpennue
KOJUIeTHaJIbHBIH
HPEKTUBHO-
Aup N (d-1-J1) Hwu3skas Bricokue
TUOepabHBIN
KonnerunansHo-
o (1-K-J1) Huskas Huskue
TUOepanbHBIN
CwmenanHbIi (I-K-JD) Cpennsis Bricokue
Mopanvho-
Cmunv pykoeoocmea Bocnumanue ncuxono2uyeckue — Kaiecmed
Koalekmusa (0owernue)
JIMpeKTUBHBIN Huskoe Huskoe
KonnernansHblii Bricokoe Bricokoe
JInbepanbHbIit Husxkoe Cpennee
UPEKTUBHO-
Hup . Cpennee Cpennee
KOJUTeTHATbHBIHA
HPEKTUBHO-
Hup . Cpennee Cpennee
nulepatbHbII
KonnernansHo-
o Bricokoe Bricokoe
nu0epatbHbII
CwmenanHbIf Bsicokoe Bsicokoe

Kpamkue memoouueckue yxazanus

VYuyameiics rpymnmne CTyJE€HTOB O3BYYHMBAaeTCsl 3aJaHMe pa3padoTaTb  MaTpHILy
OTBETCTBEHHOCTH JJIS IPOEKTA, Hanpumep: «Opranu3anus 1 IpoBeIeHNE MEPOIIPUSITHSL: «3allnuTa
OakanaBpckoi auccepTanuny. Hamucath MaTpuuHylo quarpamMmy U Ha3HAYUTh OTBETCTBEHHBIX



Ha paboTHI 10 pealn3aluu MPOeKTa, COrJaCHO UX POJH B KOJUIEKTHBE. [ onpeneneHus ponei
HEO0OXOAMMO MPONTH TECT-ONMPOCHUK Ha TeMy «Poyin B KoMaHAe».
BremoaHuTh 3aIaHUC COIIACHO MHCTPYKI MU, a TAKIKC IMCbMCHHO ONIMCATh PC3YJIbTAaThbI.
LIxana oyenku
Kpurepuu onenku (3a kaxayio Keiic-3agauy)
OreHKa Bamier Omnucanue
BBICTABIISIETCS CTYJICHTY, €CIH TPOMJICH TECT MPABIIIBHO, Y€TKO MPEICTABICHBI PE3yIIbTATEI, ap
TYMEHTHPOBaHA CBOSI O3HILIHIO, IIOATBEPIKIasi 3HAHUE MaTepHalla, YMEHHE HCIIOIb30BaTh HOPM
ATHBHBIC JTOKYMEHTHI UISI IIOATBEPIKACHHS PABUIBHOCTH COOCTBEHHOM MO3UIIMI; IPUBEICHBI
[PHUMEPbI U3 KU3HHU, TOATBEPIKAAIOIINE apTYMEHTALIHIO.
BBICTABJISICTCSL CTYACHTY, €CIH IPOMACH TECT MPABHIIBHO, YETKO MPEACTaBICHBI PE3YIbTATHI, ap
4 15-24 TYMEHTHPOBaHa CBOSI TIO3UIINIO, TIOJTBEPIK/Iast 3HAHHE MaTeprana, YMEHHE HCTOIb30BATh HOPM
ATUBHBIC IOKYMEHTBI JUIsl HOATBEP)KACHHUSI IPABHILHOCTH COOCTBEHHOM MO3HIMH.
BBICTABJISICTCS CTY/ICHTY, €CIIH BBIIOJIHII TECT, HO JIOMYCTH/I OLIMOKH B pacyeTax W/Wii He Ja
HOSICHEHHS Pe3yJIbTATOB.
2 0-5 BBICTABISICTCSI CTY/ICHTY, €CIIM OH HE MPOIIeT TECT

5 25-30

3 6-14

5.3 UroroBblii TecT

1. B uewm orinuue KoMaHAbI OT pabouei TpymbI?
a) Pe3ynbpTaThl pabOTHI YWICHOB KOMAHIBI 3aBHUCST OT IPYTHX WICHOB KOMAH/IbI
0) JIrogu ydarcs Apyr y Apyra
B) JIrou pa3aensroT oOuue neinu
r) JIromu paboTaroT Ha/ TOCTHXKEHUEM OOIIEH 11emu
2. BriOepure BepHbIC CBOWCTBA KOMAH/IbI TPOEKTA!
a) 3 u OoJiee yYaCTHUKOB;
0) 2 u OoJslee y9aCTHHKOB;
B) HaJIMYMe HOMHUHAJIBHOTO JIUJEPa;
) cuHepreTuaeckuit apdekr;
1) YTBEP>KICHHAsI CTPYKTYpA.
3. KoimyecTBO y4aCTHUKOB MPOCKTA 3aBUCHUT OT:
a) oobema paborT;
0) puHaHCHpOBaHUS;
B) CIIELIU(HKH MTPOEKTA;
T') TUIIA IPOEKTA;
1) YTBEP>KICHHON CTPYKTYPHI.
4. BriOepute BepHble yTBepxkAeHUA. [IpaBuna noctpoenus matpuiibl RACI
peyCMaTpUBAIOT:
a) Responsible gomxkeH ObITh TOJIBKO OJTUH;
0) Kaxxmast nesrenbHOCTh 00s13aTeIbHO TOJKHA UMETh Accountable;
B) Accountable g0mKeH OBITh TOJIBKO OJIUH;
r) Kaxxnas nearenpHoCTh 00s13aTensHO qomkHa uMeTh Consult before doing;
5. B cocraB KOMIETEHIINI BXOIST:
a) TMYHbIE KaYeCTBA;
0) mpodeccroHanbHbIe 3HAHMUS,
B) COIlMAIbHAS POJIb B KOJUICKTHUBE;
r) npodeccroHalbHbIE HABBIKU.
6. K ncuxocornuanbHBIM JIMYHOCTHBIM Ka4eCTBAM OTHOCSITCS:
a) pedIIeKCUBHBIE;
0) peuessle;
B) IOBEJECHYECKUE;
T') KOMMYHUKATHBHEIC,
1) MBICITUTEIbHBIE
€) TBOpUECKHe



7. K kako# penpe3eHTaTUBHOM CUCTEME OTHOCUTCS CIIEAYIOasi XapaKTePUCTUKA: ABIIINAT
BCEH TPY/bI0, MEJIKME pUTMUYECKHE TBUKEHHS Tejla, a TOH rojl0ca YHCTHIMH,
BBIpa3UTENbHBIN, pE30HUPYIOMIMIA. ['0J10Ba OamaHCcUpyeT Ha TUIeYax Ui CIerka
HAKJIOHEHA K OJIHOMY U3 HHUX.

a) BU3yaJbHas;
0) ayauanbHasi;
B) KUHETHYECKas;
') IATUTaTbHAS.

8. K kakomy stamy popMupoBaHUs KOMaHAbl OTHOCUTCS JaHHAS XapaKTEPUCTUKA!
BXOJK/JICHHE B PEAIbHYIO CUTYAIUIO, HAKOTJIEHUE TPYIHOCTEH U IpobiieM, epBblil
KPHU3UC B OTHOILICHHSIX
a) forming;

0) storming;
B) norming;

r) performing;
1) mourning.

9. Craguu pa3BuTHs KOMaHIbl 10 Takmany:

a) JoctrxeHune B3auMHOTro oBepus — KoMMyHUKallUK U PUHSATUE PELICHUS —
MoTuBanus 1 IpOU3BOIUTEILHOCTh — KOHTPOIB M OpraHu3anms;

0) HepaszButas komanna — DkcriepuMeHTUpYroas komanaa — Konconunupytromascs
KOMaH/1a — 3pesasi KoOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacmar;

r) Poxxnenue — JlerctBo — FOHOCTS - 3penocTs.

10. K xakoMy CTHIJIIO YIIpaBIICHUSI OTHOCHTCS JaHHAs Xapaktepuctuka o JI. Paiikepry:

MEHEeKEp urpaer CZIeP’KUBAIOILYIO poJIb —COTPYIHUKU pelaT caMH:
a) DKCI1yaTaTopCcKO-aBTOPUTAPHBII;
0) [TatepHaIMCTCKU-aBTOPUTAPHBIA;
B) KoHcynbraTuBHBIY;

r) JleMoKpaTH4ecKuil.
11. OroOpaxxeHue mnpeamera KOH(MIUKTa B CO3HAHUU CYOBEKTOB KOH(IUKTHOTO

B3aUMO/ICHCTBUS - 3TO:
a) [Ipenmer KOH(DIINKTA;
0) Ob6pa3 KOH(JIMKTHOU CUTYyalluu
B) Motus KOH(JINKTA;
r) [Mozuust KOHQUIUKTYIOLIEH CTOPOHBI;

n) [Ipuunna KoHpIMKTA.
12. Yrto W3 mepeyucieHHOIro SBJSETCA KIIIOYEBBIM INPU3HAKOM 3pElIoi MPOEKTHOM

KOMaH /b (cramus performing 1o Taxmany)?
a) YyacTHHKH H30€eramT KOH(JIMKTOB, YTOOBI COXPaHUTh TapMOHHIO.
0) Komanna CaMOCTOSITEIIbHO UJIEHTUDUITHPYET u peraer poOIEeMBI.
B) PykoBonuTens NPUHUMAET BCE KJIFOUEBbBIC pelieHus €IUHOJIUYIHO.

r) OCHOBHOE BHUMaHUE yJIETSETCs YCTAHOBJICHHUIO TTPaBUII U IPOLIEAYD.
13. Kakoii tunm ponu mo benOuHy oTBeuaeT 3a JqoBeleHUE HIEH 0 MPAKTUYECKOTO
BOIUTOIIEHUS?

a) Megicnurens
0) HWcnonaurenn
B) Koopaunatop

r) MccnemoBarens pecypcoB

14. OcnoBHas 1ens wucnonb3oBanus MaTpulltl RACI B ympaBieHUM MPOEKTHBIMU
KOMaHJaMH — 3TO:
a) Onpenenuthb YpOBEHB 3apaboTHOM TUTaThI KaXKI0T0 y4acTHUKA.



6) Yerko  pacmpenenuTbh  OTBETCTBEHHOCTh M MOJOTYETHOCTh  3a  3aJlayud.
B) OrneHuTh JTMYHOCTHBIE KayecTBa YJICHOB KOMaH/IbI.
r) 3aMeHUTH c000i KOMMYHHUKAIIMOHHBIH IJIaH MTPOEKTA.

15. Yto Takoe "comumanbHas JeHOCTH" (3ddexT PuHrenmpmana) B komaHaHOUW paborte?
a) CrpemieHne ydacTHHKOB K HedopMaibHOMy oOmeHuto B ymepO  pabore.
0) CHmwKeHHEe WHIMBHIYalbHBIX YCHJIMH UWICHa KOMaHAbl Tpu pabore B TpyIIe.
B) Hexenanume dYacTM KOMaHAbl COONIONATh  YCTAHOBJICHHBIE HOPMBI  IIOBEJCHHS.
r) M36eranne KOHGIMKTOB U CIOXKHBIX TEM B IPYIIIOBBIX 00CYKICHUSX.

16. Kaxkoii cTiib paspenieHust KOH(QIMKTA TPEAroiaraeT TOTOBHOCTh Y4€CTh HHTEPECHI

Ipyrou CTOPOHBI, HO 0e3 aAKTUBHOTO OTCTauBaHUs COOCTBEHHBIX?
a) ConepHuuecTBO
0) [Ipucniocobnenue
B) Komnpomuce

r) CoTpyIHUUYECTBO
17. K xakomy BuAY BJIaCTM OTHOCHUTCSl BIIMSIHUE PYKOBOJUTEINS, OCHOBAaHHOE Ha €ro

JIMYHBIX KauecTBax u YBaXKEHUU co CTOPOHBI KOMaH/1bI?
a) DKcnepTHas BJIACTh
0) OtanoHHas BJIACTh (Bactp npuMepa)
B) 3akoHHas BJIACTh

r) Biacte Bo3HarpaxxaeHus
18. UYro sBnsieTcs ocHOBHOM 3amadeit ¢aszel "Hopmuposanus" (Norming) no Takmany?

a) Pazpabotka JETaTBHOTO TUIaHa MPOEKTA.
0) IIpeomonenme  pasHornmacMii W BBIpa0OTKa  OOMMX  HOPM WM TPaBUIL
B) ['eneparus KPEaTUBHBIX uaeu IE MIPOCKTA.

r) Pacnan xomanp! mociie 3aBepiieHns pador.
19. Kakoit UHCTpYMEHT KOMMYHHKAIIUU Haubosee 3pGeKTUBEH Al OBICTPOro PeLIeHHs

CPOYHBIX BOTIPOCOB B pacnpeneneHHon KoMaHzie?
a) OdunuansHoe UCbMO o 3JIEKTPOHHOM noyre.
0) 3anuch B JKypHa perucrpanuu IPOEKTHBIX peLIeHUH.
B) Buneokondepenuus Win MI'HOBEHHBIHN MECCEHDKED.

r) IIpoToKoOI coBelIanus, pacCbUIaeMBblii IO UTOI'aM HEJIEIH.
20. Yro wu3 mnepeurcnenHoro HE oTHocuTcs K pacnpoCTpaHEHHBIM IPHUYUHAM

KOH(JIMKTOB B ITPOEKTHBIX KoMaHzaax?
a) Heuertxoe pacripeneneHue poxnen U OTBETCTBEHHOCTH.
0) JInunbie aHTUIIATUN MeXy YJIeHaMU KOMAaH/Ibl.
B) CnoxHoCTb " HEOIPEAEIEHHOCTh IIPOEKTHBIX 3aj1ad.

r) [TonHoe cornmacue mo BceM LENsIM U METO/1aM IPOEKTA.
21. KiroueBast 1enp npoBefeHUs perpocnekTuBbl npoekta (Lessons Learned) — sto:

a) Haiitn BHUHOBHBIX B JOMYIIEHHBIX OLIMOKAaX.
0) BbIiBUTH yclelIHble NPAKTUKA W 00JacTW JUIsl YyAydlleHHss B OyIOyHIMX IpOeKTax.
B) Od¢ununansHo YTBEPAUTH OTYEThI o IIPOEKTY.

r) O0BABUTH 0JaroJapHOCTH YJI€HAM KOMaH/bI.

22. UYro mnoxmpazymeBaer mpuHnun "Two Pizza Rule" (mpaBuno aByx mHII),
MIONYJIIPU30BAHHBIN B Amazon?
a) KoManap! 10KHBI OBITH 1OCTATOYHO HEOOJIBIIMMHU, YTOOBI KX MOYKHO OBLIO HAKOPMUTH JIBYMSI
MUIIAMU.

0) Ha kaxmoM COBEmaHWUHM OJDKHBI TOJABAThCS YTOUICHWS JUIS TOBBIMICHUS MOTHBAIIHH.
B) Komanga nomkHa coOuparbscs A HepOpPMaIbHOrO OOIIEHUS HE pexXe JIBYX pa3 B HENEINo.
r) bromxer Ha KOMaH1000pa3yrole MEPONPUATHS OTPAHUYEH CTOMMOCTBIO JIBYX MHUIILL.

23. Kakoil u3 nepedncieHHbIX (aKTOpOB SBJIsETCSs HauOoJjiee BaXKHBIM IS CO3JIaHUS
aTMocdepsl MICUXOJIOTHYECKON 0e301acHOCTH B Komanze?
a) Bricokuit YPOBEHb KOHKYPEHIIUU MEXTY YJIeHaMU KOMaH/Ibl.



0) BO3MOXHOCTP OTKpPHITO BBICKa3bIBaTh WJAEU W MHEHHS 0e3 cTpaxa OCYXKICHUS.
B) JKecTkuid  KOHTPOJIb CO  CTOPOHBI  PYKOBOAMTENS 33  BCEMH  JICUCTBHUSIMHU.
r) [TomHOE OTCYTCTBHE KOH(IMKTOB M Pa3HOTJIACHIA.

24. Yto takoe "rpynnomseinuieHue" (groupthink) u kak oH BIHMSET HA MPUHATHE PEIICHUI
B KoMaHze?
a) OTo cMHOHUM 3((PEKTUBHOTO MO3rOBOrO INITYpMa, BEAYIIUH K KPEATUBHBIM PEIICHUSIM.
0) D10 cTpemiIeHHEe K TapMOHUH U €AMHOAYIINIO, KOTOPOE MOJABIISIET NHAKOMBICIUE U IPUBOIUT
K HEONTUMAaJIbHBIM PEIICHUSIM.
B) DTO mpoiiecc OBICTPOro JOCTHIKEHUS KOHCEHCyca 0e3 00CYKIeHUs BTOPOCTETICHHBIX JIETaJICH.
r) OTO TeXHUKa YyIpaBJIeHMs, TP KOTOPOM rpymnmna pasfensercs Ha MOATPYIIbLI s aHadu3a
PHCKOB.

25. Kakoii meron ympaBiaeHHss KoMmMaHAOW HamOojee S(PQPeKTHBEH Isi MOTHUBALUH
BBICOKOKBAITU(DUIIUPOBAHHBIX CHEIHAITUCTOB, [EHSIINX ABTOHOMUIO?
a)  MukpoMeHe)KMEHT C  ©eXKEIHEBHbBIM  OTYETOM O  TpojelaHHOW  pabore.
0) YcTaHOBJICHHE YETKHX IeJIeH U TIPeJ0CTaBICHIE CBOOOIBI B BHIOOPE METOIOB MX JIOCTHIKCHHUSI.
B) lcnonp3oBaHME HCKIIOUMTENBHO MaTepUANbHBIX  CTUMYJOB  (MPEeMHUHM, OOHYCHI).
r) [IpuHsTHE BCEX KIIHOYEBBIX PEHIEHUM €UHOIUYHO PYKOBOIUTEIIEM.

26. Kto u3 mepeuncinennsix Hecer OCHOBHVYIO oTBeTCTBEeHHOCTh 3a CO37aHUE H

nojaJepKaHue 3G heKTUBHOMN paboueii Cpelbl B IPOEKTHOI Komanze?
a) CrnioHcop (3aKa34mK) MIPOCKTA.
0) Menemxep MIPOEKTA.
B) Jlunep (GYHKIIMOHAIIBHOT'O TIOJIPa3 ICIICHUSI.

r) Kaxplii wieH koMaH/1bl B paBHOM CTETIEHHU.
27. Yro w3 mnepeuucnenHoro seusgercs IIPAMBIM cneactBuem sddexkTuBHOM

KOMMYHHKAIIHH B MIPOEKTHOMN KomaHie?
a) YBenuuenue KOJIMYECTBA COBCIIaHUH.
0) CHuxeHue KOJIM4eCTBa o1MO0K 51 IIEPENIEIIOK.
B) Poct dbopmanbHOH OTYETHOCTH.

r) YBenuueHue npoaoKUTEIbHOCTH IIPOEKTA.
28. Kaxolf HHCTpyMEHT IIOMOTraeT BH3YyalM3MpOBATh JTambl pPaOOThl KOMaHIbI U

OTPaHUYUTh o0beM HE3aBEPIICHHOU paboth1?
a) Matpuna RACL
0) Huarpamma ["anTa.
B) Kan6an-gocka.

r) PEST-ananus.

29. Ponp "Ucnonnutens" (Implementer) B komanae no benOuny xapakrepusyercs Kak:
a) Yenosek, KOTOPBIii TeHEpHUpYeT HOBBIE " HECTaHIapTHbIC 1791 (S)7 8
6) YenoBek, KOTOPbHII JUCHMIUIMHUPOBAHHO M HAJEXHO IpeBpallaeT HIeH B NpaKTHUYECKUe
JICHCTBHSI.
B) UenoBek, KOTOPBIM MIET U MPUHOCUT B KOMAaHJy HOBbIE€ BHEIIHHE KOHTAKThl M PECYpPCHI.
r) YenoBek, KOTOPBI KOOPIUHUPYET YCHIIHS KOMAH/IbI U JISIETHPYET 3a/1a4H.

30. OcHoBHas MpUYMHA IPOBEJICHNS KOMaH/1000pa3yroIux MeporpusTuii (team building)
— 3TO:
a) 3ameHa CHCTEMBI MaTepHaIbHON MOTHBAIUH.
0) VYiydmieHune B3aWMOOTHOIICHWH M COBMECTHOH pabOTHl dYepe3 TOBBINICHHE IOBEPHS WU
NOHUMAaHHS.
B) dopmanpHOE BBIIIOJIHEHHE TpeOoBaHUS KaJIpoBOI CITYKOBI.
r) [IpenocraBienue coTpyJHUKaM BO3MOKHOCTH OTJIOXHYTh OT PaOOTHI.

CormocTaBbTe CTaUIO pa3BUTHS KOMaH/BI M0 TakMaHy ¢ ee XapaKTepUCTUKOM:

31. Cragus Forming

32. Cramus Storming

33. Cragus Norming



34. Cragus Performing

35. Cranusa Adjourning

*XapakTepucTHKu: *

A) Dtan "60prOBI", BOBHUKHOBEHHNE KOH(DJIMKTOB M Pa3HOIJIACHH 1O MOBOAY METO/OB
paboTHI.

B) Otan "pachopmupoBanus", 3aBepiieHre padoThl M POCITYCK KOMaH/IbI.

C) DOran "HOopMHpOBaHUA", TPEOIOJICHUE PA3HOTTIACHIA M BRIPA0OTKA IPYIIIOBBIX MPABHUIL

D) Oran "dbopmupoBanus", 3HAKOMCTBO ¥ OPUEHTAIUS YIaCTHHKOB.

E) Oran "ucnonnenus", 3penas pabora, COCpeAOTOYCHHOCTh Ha JOCTH)KEHUH LIETICH.

36. Uro u3 mnepeuucienHoro HE sBiseTcs TUNWYHONW NPUYUHOW BO3HUKHOBEHUS
KOH(JIMKTA B MPOEKTHOW KOMaH e?

a) OrpaHU4YeHHOCTh PECYpCOB

0) B3anmo3aBuCUMOCTD 33124

B) JInuHbIC aMOUIINN YIaCTHHKOB

r) [TonHOE coBmaieHre IEHHOCTEHN U 1IeJIel Y BCEeX WICHOB KOMaH/IbI

37. Meton paspeuieHus KOHGIMKTa, IpU KOTOPOM 00€ CTOPOHBI MJIYT Ha B3aUMHbIE
YCTYIIKH, HAa3bIBACTCSI:

a) M36eranue

6) Kommpomucc

B) CoTpynHUYECTBO

r) [Ipucnocobnenue

38. Kakoii u3 nepeuncienabix GpakropoB HE crocoOCTByeT co3qaHuio NCUX0IOTHYECKOM
0e30MmacHOCTH B KOMaH/€e?

a) OTKPBITOCTh PYKOBOJIUTENS K OOpaTHOM CBSI3U

0) IIpaBo Ha OImMMOKY ¥ BO3MOXXHOCTh YUUTHCS HA HEH

B) XKecTkas cucreMa HaKa3aHH 3a MPOBAJIBI

r) Kynbrypa B3auMHOro yBaxeHuUsI

39. Pons "Koopaunatopa" (Coordinator) B komanje o ben6uny xapakrepusyercs Kak:

a) Yenosek, BUASILNN HOBbIE BO3SMOYKHOCTH U YCTaHABIMBAIOLIUI BHEIIHUE KOHTAKTBI

0) YenoBek, reHepUPYIOIUI OPUTHHATIBHBIE UIIEU U PEIIeHUS

B) UenoBek, HaNpaBISIOMIMN KOMaHAY K LEJSIM U PacipeestoIui posiu

r) YenoBek, TOBOAAIIUI HaYaToe JJO KOHIA

40. K xakomMy BHIYy BIIaCTH OTHOCHUTCSl BJIMSHHME, OCHOBAaHHOE Ha JOJKHOCTHBIX
HOJTHOMOYUSIX PYKOBOAUTENS?

a) DKcrepTHas BJIACTh

0) DTalloHHas BJIACTh

B) 3aKOHHas BIacTb

r) Brnacts Bo3HarpaxaeHus

41. DddexT, mpu KOTOPOM OT/IETbHBIE WICHB KOMaH/ bl IPUJIAral0T MEHbBIIIE YCUIUHN TIPU
pabote B rpynie, 4eM UHAWBUIYaJIbHO, HA3bIBAETCS:

a) Db dexT opeona

0) ConnayibHas JICHOCTh

B) I'pynnomsinuienre

r) D¢ ekt [Turmanuona

42. Kakoli cTiIb TUAEpPCTBA MPEAOAraeT, 4To JIUJIEP ONpeesieT HallpaBiIeHus paboThl
U TIPEIOCTaBISIET KOMaH 1€ CBOOOAY B BBIOOPE METOAOB JOCTHXKEHHS LIeIn?

a) ABTOpUTapHBIN

6) JlemokpaTrueckuit

B) Jlenerupyromuit

r) KoyunHrossbrit

43. Yro w3 mnepeuuciennoro spisercs [IPEMMYIIECTBOM  marpuunoit
OpPTaHU3AIMOHHON CTPYKTYPHI B YIIPABICHUH MPOCKTaMU?



9TO:

a) [IpocToTa 1 4eTKOCTh MTOTYNHEHHS

0) Db dexTHBHOE UCITOIH30BAHNE CIICIIUATUCTOB

B) beicTpoTa npuHATHS pelieHnit

r) MuaMMU3anus KOHQIMKTOB

44. OcHoBHas 11eNb peryispHoi obpaTtHoi cBs3u (feedback) B mpoekTHON KOMaHae —

a) Kputuka HeocTatkoB B paboTe COTPYIHUKOB

6) CBoeBpeMeHHAas KOPPEKIUS AEITEIbHOCTU U Pa3BUTHE KOMIIETEHITHIA

B) ®opmainibHOE BhITIONIHEHUE TpeOboBanuii HR-oTnena

r) [loaroroBka qoKyMeHTaluu AJisl YBOJIbHEHUS

45. K unctpymenram Buzyanu3anuu workflow B mpoektabeix komannax HE orHocuTcs:
a) KanGan-nocka

6) duarpamma ['anTa

B) Matpuma RACI

r) Ckpam-gocka

46. Yro Takoe "cipuHT" B THOKOW METOJIOJIOTHH yIIpaBieHus Scrum?

a) KopoTkoe coBerianmne KOMaHIbl

0) [lepuon BpeMeHu, 3a KOTOPBI CO3/1ae€TCsl TOTOBBIN (YHKITMOHAT

B) IIponiecc TectupoBanus NpoayKTa

r) Berpeda o nminaHupoBaHUIO MPOEKTa

47. Kaxoii nokazarens HE ncnonb3yercst 1uist orieHKH 3¢ (HEeKTHBHOCTH KOMaHIbI?

a) CTeneHp JOCTHIKEHUS MPOCKTHBIX LIeeit

0) YpOoBEHb yIOBIETBOPEHHOCTH YJICHOB KOMAaH/IbI

B) KonnuecTBo MpoBeIeHHBIX COBELIaHUI

r) KayecTBo B3auMOeHCTBUS MEXy y4aCTHUKAMHU

48. Cutyauusi, mpu KOTOPOM KOMaHJa IPUHUMAET HEONTHUMAJIbHOE pEUICHUE Hu3-3a

CTPEMIJICHHA K KOHCCHCYCY U IMMOAABJICHUA NHAKOMBICIINSA, HA3bIBACTCH:

a) ConuanbHas JEHOCTb

0) ['pynmomeinuieHne

r) KoruutuBHbIM 1rccoHanc

1) Dckananus 00s3aTeNIbCTB

49. K HemaTepuanbHON MOTHBALIMM B TPOEKTHBIX KOMaHAAaX OTHOCUTCS:

a) [Ipemust mo uToram mMpoeKTa

6) Kapbepuslii poct

B) Omutata 60J1bHUYHOTO JINCTA

r) KomneHcanus TpaHCIOPTHBIX pacxo/10B

50. OcnoBHas 3amaua (assl "Pednexcun" (Reflecting) B komanHo# pabore — 3T0:

a) Pacripenenenue pecypcon

0) AHanu3 pe3yIbTaTOB U U3BJICUEHUE YPOKOB

B) [locTaHOBKa HOBBIX IIeNEi

r) HaiiMm HOBBIX COTpYIHUKOB

51. Ilepeuncaure TpU KIHOUEBBIX MPU3HAKA, OTIMYAIOUIMX KOMAaH/Y OT pabodel IpyIbl.
52. Ha3zoBute 4yeTbIpe CTaAUM pa3BUTHs KOMaHbl 10 TakMaHy.

53. Uro Takoe "mcuxosoruueckasi 6€30macHOCTh" B MPOEKTHOM KOMaH/e U MOYeMy OHa

BakHa?

54. Onumure 1Ba OCHOBHBIX MPEUMYILECTBA U J1BA HEAOCTATKA MaTPUUHOM CTPYKTYpHI B

YIIPABJICHUH IPOEKTAMM.

55. Kakue Tpu OCHOBHBIE POJIM CYHIECTBYIOT B METOIOJIOTMH Scrum?
56. HazoBuTe yeTblpe OCHOBHBIX CTHJISL pa3pelieHus KOHGIMKTOB Mo Mojenu Tomaca-

Kunmanmna.

57. Yto BKIItOUaeT B ce0sl MOHSTHE "KOMIIETEHUIUA'" COTpYAHHUKA?



58. Tlepeuncnute Tpu HamOolee BaXKHBIX, HA Ball B3MIAN, (aKkTopa MOTHUBAIUU IS
YYaCTHUKOB MTPOCKTHOW KOMAaHIbI.

59. KakoBbI OCHOBHBIE MPUYMHBI BOBHUKHOBEHUS "COLUANILHOM JIGHOCTU" B KOMaH1e?

60. Onummre anroput™ mnpoBeneHusl dHPEKTUBHONW BCTPEUM MO TIOJBEICHHUIO HWTOTOB
npoekTa (Lessons Learned).

Kpamxue memoouueckue yxkazanus

WTOroBBIi TECT COACPKUT 3aaHUSI C BBOJAOM TEKCTOBOTO OTBETA, C BEHIOOPOM BapHaHTa
OTBETA, C COMOCTABJICHUEM OTBETOB, C MHO)KECTBEHHBIM BHIOOPOM OTBETOB.

IIxana oyenku

Ne Bannsr Omnucanne
BBICTABIISICTCS CTYJICHTY, €CJIH OH OTBETHJI O€3 CYIIECTBCHHBIX OIMMHOOK Ha BCE MTOCTABJICHHEIC BO
1 15-20 MIPOCHL, TOATBEPXK/1asi 3HAHUE MaTepuaia, yMEHUe UCI0JIb30BaTh HOPMAaTUBHBIE TOKYMEHTHI JJIs

TMOATBEPXKACHUS NPABUJIBHOCTH COOCTBEHHOM TIO3HUIUH,
BBICTABJIACTCA CTYACHTY, €CJIU OH OTBETUII 0e3 CYLIECTBEHHBIX OIITHOOK Ha OOJIBITUHCTBO MIOCTAB
JICHHBIX BONPOCHI, YETKO IPEACTABJIAN CBOIO MO3UIUIO, IIOATBEPkKAAA 3HAHUE MaTEprUaia, yMEHU

2 10-14 € HUCII0NIb30BaTh HOPMATHUBHEIE IOKYMEHTHI JUTS ITOTBEPIKICHIS PaBHILHOCTH COOCTBEHHOI 1O
3HIHH;
BBICTABILACTCS CTYJICHTY, €CIIM OH OTBETHUJ HA MEHbIIIE IOJOBUHBI U3 IIOCTABICHHBIX BOIIPOCOB, II

3 4-9 OITBEpXK/as 3HAHHE MaTepuala, yMEHHE HCIIOIb30BaTh HOPMAaTHBHbIEC JOKYMEHTHI JUIsl TIOATBEP
JKJICHUSI ITPAaBHIIBHOCTH COOCTBEHHOH MO3UIIN,

4 0-3 BBICTABIISICTCSI CTYICHTY, €CIIH OH JIOMYCTHJI OIIHOKH P OTBETaX MPAaKTHIECKH HA BCE ITOCTABI

CHHBLIC B TECTC BOIIPOCEHI.
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