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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenp ocBOEHMSI TUCHUILUIMHBI «YTpaBlIeHUE KOMAHJION MpoekTa» - cPOopMUPOBATH Yy
CTYACHTOB CHCTEMY 3HAHHUN B 00JAcCTH YIpaBICHUS YEJIOBEYECKHMMHU PECYpPCaMu IPOEKTOB,
MO3BOJISIIOILYI0 B JAJBHEUIIEM CaMOCTOSITENIbHO PAaCIIMPUTh 3HAHMS B JAHHOM NIpPEIMETHOH
00J1aCTH, ¥ COBPEMEHHOE YIPABICHYECKOE MBILIICHUE, CIIOCOOCTBYIOIEE YIIPABICHUIO TPOSKTOM
Ha BCEX CTaJAMIX €ro )KMU3HEHHOTO IIUKJIA.

3ajayu TUCUUIUIMHBL: MO3HAKOMUTH CTYJEHTOB C MOHSTUSIMM «KOMAHIa» U «TPYIIIan,
MOKa3aTh PA3IMYMS MEXKJIY HUMHU U BIMSHUE TPYNIOBOM JMHAMMKHA Ha Pa3BUTHE KOMaHMbI
poeKTa; chopMUpOBATH MPEACTABICHUE O MOCTPOSHUH U paboTe MPOEKTHON KOMaHIbI, POJIX B
KOMAaH/1aX, UX MO3UIMOHUPOBAHUU B XOJI€ OCYIIECTBJICHHS MPOEKTAa U JUAEPCTBE B MPOEKTAX;
chopMHpOBaTh YMEHHS B3aUMOJICHCTBOBATH BO BPEMSI IPYIIIOBOW pabOTHI IO MPOEKTY, YUUTHIBAs
HAJIM4YUe BO3MOXKHOTO KOH(DIIMKTA, M HABBIKU BEJICHUS IIEPErOBOPOB.

[TnanupyeMbIMH pe3ysibTaTaMyd 0Oy4eHUS MO JAUCIUILINHE (MOIYJIIIO), SIBISAIOTCS 3HAHUS,
yMeHusl, HaBbIKU. [lepeueHp MIaHUpyeMbIX pe3ysbTaToB OOyUEHUs MO AUCHUIUIMHE (MOJIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS OOpa30BaTENbHOM IpOrpaMMbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

PeSyJ’IBTaTBI O6y‘IeHI/I$I 10 TUCIHUITTIMHE

Konu Konu
Haspanue (dopMynIpoBKa
OIIOII BO, opmyupoBKa HHIUKATOpa Kon
COKpaIiCeHHOC KOMIIETEHITUU NOCTHKCHHUA pe3yiib DopMyNnHpOBKa pe3ynbTaTa
KOMIIETEHINH
TaTa
38.03.05 OIIK-6 : Criocoben OIIK-6.1k : PJI1 3HaHue | METOIOB M TEXHOIOTHHA
«busHec- BBINOJIHATh OcymiecTBaser yIpaBJICHUs] KOMaHIOH
I/IH(bopMaTHKa» OTJECJIbHBIC 3a/1aUU B aHaJIn3 U P12 HaBbix (popMHpogaHym
(b-BN) pamKax BHE/IpeHHE 5(QPEKTUBHON KOMAHIBI

KOJUICKTUBHOH MHHOBAIIMH B P3 | YMeHue | onpenensits CTpaTeruio
Hay4HO- _ | PkoHOMHKE, B3aUMOJICHCTBUS BHYTPH
HCCIIeIOBATENBCKON, | yIpaBICHUH U KOMaHIbI ¥ METOIbI
HpOCKTHOﬁ 158 I/IH(i)OpMaL[I/IOHHO- BEJICHUS IIEPErOBOPOB
yueOHo- KOMMYHHUKAaTHBHBIX
podeCCHOHANBHON | TEXHOJIOTHAX
JESITeAbHOCTH AJIS
TIONCKa, BBIPAOOTKH
U IPUMEHEHUS
HOBBIX PEUICHUI B
obnactu
nHpopMannoHHO-
KOMMYHHUKAITMOHHBIX
TEXHOJIOTUI

B mpouecce ocBOEHMS MUCHMIUIMHBI pEMIAIOTCA 3aJa4d BOCIHUTAHMUS TapMOHHUYHO
Pa3BUTOM, MATPUOTUYHOM M COIMAIBHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIUIIMOHHBIX
POCCHICKUX TyXOBHO-HPaBCTBEHHBIX U KYJIBTYPHO-UCTOPUYECKUX LIEHHOCTEH, MPEACTaBICHHBIE
B Tabimie 1.2.

Tabmuua 1.2 — [{eneBble OpueHTUPHI BOCIUTAHUS

BocnurareabHble 321241 ®opmMupoBaHHe HEHHOCTei LeneBble OpHEHTHPDI

®opMHpoOBaHHe IPAKIAHCKON MO3MIHMHA U MATPHOTH3MA

®opmMupoBaHUe UyBCTBa TOPIOCTH 32 Bricokue HpaBCTBEHHbIE

JIro60Bs K cTpane
JOCTHKCHUA Poccun nacalbl




(I)Ole/IPOBaHPle AYXOBHO-HPABCTBCHHBIX HeHHOCTeH

JKHU3HU

Pa3zBuTHE KyIBTYpHI 310pOBOro 00pasa

Co3unmaTensHBIN TPy

I[I/ICI_[I/IHHI/IHI/IPOBEIHHOCTB

®opMHpoOBaHHe HAYYHOI0 MHPOBO33PEHHS M KYJbTYPbI MbIIIJICHHUSA

MBIIIJICHUA

®DopMupoBaHUE OCO3HAHNS IEHHOCTH
HAyYHOTO MUPOBO33PEHUSI U KPUTHIECKOTO

Bs3aumomnomors u
B3aHMOYBaKEHUE

KpeaTuBHoe MbleHNE

(I)OpMI/IPOBaHl/Ie KOMMYHUHKATUBHBLIX HABBIKOB U KYJbTYPbI 0o01eHusT

Bocmuranue KysibTyphl 1Uajiora u
YBaXECHUSI K MHEHUIO JIPYTHX JIFOJIEH

Komnektususm

KommyHnmnkaGenbHOCT

2 Mecto aucuuniuHbl (MoayJisi) B ctpykrype OIIOIT

JucuunnuHa «YnpaBieHHe MPOSKTHIMUA KOMaHJaMU» OTHOCHUTCS K 0a30B0ii yactu bioka
1 Jucumrmmuael (Moxynu). Jucuuruimaa 0a3upyeTcs Ha KOMIIETCHIUSAX, COPMHUPOBAHHBIX Ha

MNPpEAbIAYIICM YPOBHE 06p830BaHI/I${.

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

O0vemM aucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHHUIAX C YKa3aHUEM KOJMYecTBa
aKaJEMHYECKUX YacoB, BbIIEICHHBIX HAa KOHTAaKTHYIO padoTy ¢ oOydarommumucs (IO BHUIAM

y4eOHBIX 3aHATHI) U HAa CAMOCTOSITEIbHYIO pabOTy, IPUBE/IEH B Ta0IuULE 2.

Tabnuia 2 — O0mmiast TPy 10€MKOCTh JUCITUTITUHBI

Tpyno- O0beM KOHTAKTHOH paboThI (yac)
€MKOCTb
Cemectp
HasBanue fg P 1\2&_1 Yactp (O(DO)C A opHa Bueaynu- CPC foi ]\f
OIIOIT BO e vII M KYD yAuropHas TOpHast T
HUSA (3P0, G.E) Beero Taluni
03P0) o
nex. | mpak. | ma6. | ITA | KCP
38.03.05
busnec- 0P0 b1.b 2 2 37 18 18 0 1 0 35 3
nHpopmaTuka

4 CTpyKTypa U coiepKaHue IUCUMILTUHBI (MO1YJIs1)

4.1 CTpykTrypa aucuunanHbl (MoayJs) aias OP@O

TemaTudeckuii mIaH, OTpaKAIOIIMN COAEpKAHWE TUCHIUIUIMHBI (TIEpeUeHb pa3/iesioB U
TeM), CTPYKTYPHUPOBAHHOE 10 BUJIaM YUIE€OHBIX 3aHITHH C YKa3aHUEM X 00bEMOB B COOTBETCTBUHU

¢ yueOHBIM TUIaHOM, TIpHUBeCeH B Tabmuie 3.1

Tabnuua 3.1 — Pa3aens! JUCUUIUIMHBL (MOTYJIs), BUJIBI Y4€OHON JesITeIbHOCTH U (POPMBI

TeKkymero Kourpoust st OPO

Ne

Ha3zanue Tembl

Kon pe-

Koi-Bo yacoB, OTBEIEHHOE Ha

3ynbTaTa

Jlex
00y4eHus

Ipakt JIab CPC

dopma

TEKYHIETO KOHTPOJIA




1 VYnpasieHue 4eI0BedeCKUMU Pl 3 2 0 5 SHCKyCeHs
pecypcaMu IIpoeKTa

2 | Komanpa npoekra P/ 3 3 0 5 JTUCKYCCHUST

3 ConnanbHO-TICHX0JIOTHYecKast Pl 2 2 0 5 Juckyccnsi, keiic-
CTPYKTYypa KOMaH bl 3aa4a
DopmMHUpoBaHUE .

4 5 EKTHBHBIX KOMAHT Pa2 3 3 0 5 JUCKyCCcHUs, Kelic-3aaua

5 Kon¢muxkr. Ynpasnenue PII3 3 3 0 5 Juckyccus, keiic-
KOHQIIMKTOM 3a1a4a

6 IIeperoBopsl. DddexTrBHOE PII3 2 3 0 5 Juckyccus, keic-
BEJICHUE IEPETOBOPOB 3ajada

7 Hp06neva ! YTIDABIICHIA Pa2 2 2 0 5 JUCKyCcus, Kelic-3aaua
KOMaHJI0} NpoeKTa

Hroro mo Tadanue 18 18 0 35

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) nias ODO

Tema 1 Ynpaenenue uenoseueckumu pecypcamu npoexma.

Conepxanue TeMbl: YIpaBJI€HUE YEIOBEUYECKMMHU pecypcamu mpoekra. [Iponeccsl
YIIPABJICHUS YEJIOBEYECKUMHU pecypcaMu poeKTa. [lnan ynpasieHus 4ea0Be4eCKUMHU pecypcaMu
IIPOEKTA.

@opMbI U METOABI MPOBEACHUS 3aHATHUN MO TeMe, MPUMEHsEMble 00pa3oBaTEIbHBIC
TEXHOJIOTMH: JIEKIUS, TPAKTUYECKOE 3aHITHE.

Buapl camocTosiTeNbHOM TOATOTOBKM CTYIEHTOB IO TeMme: pabora ¢ JMTepaTypoi,
MOATOTOBKA K IUCKYCCHUH 110 TEME UCCIIEI0BAHMUSL.

Tema 2 Komanoa npoexkma.

Conepxanne TeMbl: OnpeneneHrue KOMaHbl, TUIIOJIOTHS KOMaH/I, eI KoMaHAbl. Tum
MBIIUUICHUS:  TUIIOJIOTMYECKUH  ompocHUK  Maiiepc-bpurc. UYerblpe mapbl  OCHOBHBIX
XapaKTePUCTUK  THUIMOB  JIMYHOCTH:  OKCTPABEPCUS-UHTPOBEPCHUS, CEHCOpPUKA-UHTYUILIUS,
MBIIUIEHHE-9YyBCTBOBAHUE, PEIIICHUE-BOCIIPUSITHE.

®opMbl ¥ METOABI TPOBEICHUS 3aHATHH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: JIEKIUSI, TPAKTUYECKOE 3aHSITHE.

Bupl camocTosTeNnbHON TOATOTOBKY CTYIEHTOB IO TEME: TOATOTOBKA K IUCKYCCHUH.

Tema 3 CoyuanbHo-ncuxono2udeckas Cmpykmypa KOMaHobl.

Copepxanne tembl: ConumanbHas rpymmna, ee cTpykrypa. Manas rpynmna. OCHOBHbIE
XapaKTepUCTHUKU KoJuleKTHBa. PopMmanbHble U HepOpMalibHble KOJUJIEKTUBBIL. BHyTpeHHss
COLIMATILHO-TICUXOJIOTHYECKast CTpYKTypa. ColuaibHas CTpPyKTypa TPYIIIBL: CTaTyCHO-POJIEBBIE
OTHOLIEHUsI, NpOo(dheccuoBaIbHO-KBATU(PUKALIMOHHBIE XapaKTEPUCTUKU U MOJOBO3PACTHOMU
cocraB. (Cxema pOJEBOro IMOBEACHUA YEIOBEKAa aMEpPUKAaHCKOro mcuxosora Onmopra.
Oco0eHHOCTH )KEHCKOW M MY»KCKOW ncuxosoruu. JKeHckue, My»KCKHe U CMEllIaHHble KOMaH/Ibl.
ConmomeTpus 1 ICUXOJOTUYECKUI KIMMAT KOJUIEKTUBA.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/apTHAs!, METO]l KOOIIEPAaTUBHOI'O 00Yy4EHUsI.

Bunbl camocTOATENBHON TOATOTOBKY CTYIEHTOB I10 TEME: TOATOTOBKA K KEC-3a/1a4e.

Tema 4 @opmuposarue 3¢hghexmuHbix KOMAaHO.

Conepxxanne Tembl: JKM3HEHHBIH IIMKJI KOMaHIbl MPOEKTa. JTambl (OPMUPOBAHUS H
napameTpsl 00pa3oBaHUsT KOMaHIbl. [IpuHIHIEI poeKTHpoBaHus 3()(PEKTUBHBIX OpTaHU3AIHIA.
Bnusaue BHemHMX (aKTOPOB Ha MpOEKTHpoBaHME 3(P(PEKTUBHON OpraHuzanuu. BHyTpeHHME
DIIEMEHTHI CTPYKTYpbl opraHu3anuu. Craguu pa3BUTHS KOMaHIbL. JIMIEpCTBO B KOJUICKTHBE.
Tunonoruss nuaepctsa. JlugepcTtBo U pykoBoacTBO. KauectBa M (yHKIMH PYKOBOIMTEINS.
bazoBblie kputepun 3ppexTuBHOM padboThl Auaepa. CTUIN yIpaBlIeHUSs.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: JIEKIUSA, IPAKTUYECKOE 3aHATHE.
Bunbl caMOCTOATENBHON TOATOTOBKU CTYIEHTOB I10 TEME: IIOATOTOBKA K IUCKYCCHUH.

Tema 5 Kongpnuxkm. Ynpasnenue konpauxkmonm.

Conepxanne Tembl: KoHbumukr. CTpyKTypHO-CcOAEpKaTeIbHbIE XapaKTEPUCTUKU
KOH(IIMKTA: 00pa3bl KOHOIMKTHON CUTYAIMH, BO3MOXKHBIE IEHCTBHUS YUaCTHUKOB KOH(DIMKTHOTO
B3aUMOJICHCTBHS, BapUaHTbl €ro HUCXOAOB, c¢epbl BO3HUKHOBEHUS U  MPOSIBICHHUS.
[TpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKH KOH(MIIMKTA: YCIOBUS, IIOBOJI, YacToTa U hopma
KOH(UIMKTHOrO B3auMozeucTBus. JnHamuka koHpaukTa. DYHKIMHM U MEXaHU3M KOH(IIMKTA.
Knaccudukanuss koHQIUKTOB. XapaKTepUCTHKAa OCHOBHBIX BUIOB KOH(IUKTOB. CTpaTeruu u
TaKTUKHM KOH(QUIMKTHOrO B3auMOAeWcTBUSA. Tumbl mNoBeAeHHS B KOH(DIUKTHON CHUTYalMH.
Knaccudukanus crpareruii KOH(IUKTHOTO B3auMozeicTBus. Krmaccudukanmus TakTUK B
CUTyalluh KOH(QUIMKTA. XapaKTepUCTUKAa OCHOBHBIX CTHJIEH TIOBEAECHUS B KOH(DIMKTHON
cutyanuu. THUMONOTHsS KOH(IMKTHOTO TMOBEACHUS. Mojaenb KOHCTPYKTUBHOIO IOBEICHHS B
KOH(JIUKTE.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTUH: CTaH/apTHAs, METO/] KOOIIEpAaTUBHOI'O 00Yy4EHUS.

Bupl caMoCTOSTEN HON TOATOTOBKY CTYIEHTOB IO TEME: MOJIOTOBKA K Keiic-3a1ay4e.

Tema 6 Ilepecosopul. DhpexmusHnoe edenue nepe2o8opos.

Conepxanue Temsl: [TonsiTre neperoBopHoro nporecca. Bupl v GyHKIUHM IEPEroBOpoB.
CyOBexTsl 1 penMeT neperoBopoB. [oHsITHE «pe3ylbTaT MeperoBopoB». MopaabHO-ITHYECKAs
CTOpOHa BelleHHs neperoBopoB. [lmanupoBanue neperoBopHoro nporecca. [loctanoBka nerneii.
Omnpenenenne mpeaesoB BO3MOXKHOCTEH cTopoH. COop mHopmarmu. MeToabl MOATOTOBKU K
neperoBopam. [loaroroBka K MEXIYHAPOAHBIM IE€peroBopaM. Pa3melieHue y4acTHUKOB
neperoBopoB. IHTepechl CTOPOH B IEPETOBOPHOM Ipoliecce. Pa3inyne B MOHATHSX «TIO3ULIUS» U
«uHTepechl». OXuAaHus U HaMepeHus B meperoBopax. PemieHue mpobiemM Ha neperoBopax.
Crparerus u TaKTHKa MEPETOBOPHOTO poriecca. CyIHOCTh MOHITHN «CTPATETHs» U «TaKTHKa»
neperoBopHoro  mpomecca. Ilcuxosmormyeckas — CyIIHOCTb  HMOHATUS — «MAaHUITYJISLMS.
Ilcuxomorndeckne MeXaHU3MBbI MaHUITYJIATAUBHOT'O BOS)ICfICTBI/ISI Ha [IeperoBopax. Pacmio3nasanne
MaHunyasanun. [lcuxonoruueckas 3amura OT MAHUITYJSIIAHA.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/apTHAs!, METO/] KOOIIEpAaTUBHOIO 00y4EHUS.

Buapl caMoCcTOsSTENFHON TTOATOTOBKM CTYIEHTOB IO TEME: MOAT0TOBKA K Kelc-3a1ay4e.

Tema 7 [Ipobaemvl ynpasieHus KOMaHOOU NPpoeKma.

Coneprxanue TeMbl: OCHOBHBIE MOHATHS KOHQJIMKTHOTO B3aMMOAEUCTBUS: COLMANIbHAS U
NICUXHUYECKasl HaNPsSYKEHHOCTh, PAHT WM 3HAYUMOCTD OINIOHEHTA B COLMAIbHOM IPOCTPAHCTBE,
JUCTaHIM, COIMaIbHAas MOOWIBHOCTh. MEXIMYHOCTHAsE KOMMYHHKalus. MaHUITyTUpOBaHHE
KaK peajdu3anusi KOPBICTHBIX MHTEpPECOB. BHIbl MaHUNYIHPOBAHMS: SKOHOMHYECKOE,
HOJUTHYECKOE, OI0OPOKpaTUYECKOe, UICOJIOTMUECKOE, Tcuxoaoruyeckoe. CTpecchl U yrnpaBieHue
AMOLIMOHAIBHBIM COCTOSIHUEM. O (EKTUBHOCTh paboThl rpynmbl. dakTophl, BIMSIOMIME Ha
3P PEKTUBHOCT pabOTHI IPYIIIIHI.

@®opMbl U METOJIbI NPOBEACHUS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosTeNbHON MOATOTOBKHM CTYAEHTOB MO TeMme: IloAroToBka K HTOTOBOMY
TECTY.



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

Hauunas m3ydyeHue AMCUMILIMHBI «YIIPaBJIEHUE NMPOEKTHBIMU KOMaHAAaMU», CTYIEHTY
HEOOXOUMO: 03HAKOMUTBCS C MPOTPaMMOM, M3YyYUTh CIIMCOK PEKOMEHIYEeMOW JHUTEepaTyphl,
BHUMATEJIBHO Pa300paThCs B CTPYKTYPE Kypca, B CUCTEME paclpeieleHus yaeOHOro MaTepuana
o BHJaM 3aHATUH, (popmMaM KOHTpPOJS, YTOOBI MMETh MPEACTABIEHHE O Kypce B IENIOM,
o0paTuTbCcsl K  METOJAMYECKMM  IIOCOOMSIM,  IO3BOJISIIOIIMM ~ OPUEHTUPOBATbCA B
MOCJIEI0BATEIbHOCTH BBIOJIHEHUS 3a/JaHUM.

5.2 OcobenHocTH opraHu3anuu oOO0y4YeHHs JJs JHMI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
310POBbsI 1 HHBAJIHI0B

[Tpu HEOOXOIUMOCTH OOYUYAOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMHU
3JI0POBbS 1 MHBATHJIOB (IT0 3asBJICHUIO O0YYAIOMIETOCs ) TPEIOCTABISICTCS yaeOHas
UH(pOpMaIIUs B IOCTYITHBIX (POpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- TS JTUI] C HAPYIICHUSIMU 3pEHUS: B TIeYaTHOH (popMe yBETMYSHHBIM IIPH(PTOM; B hopme
JJICKTPOHHOIO  JIOKYMEHTa; WHUBHyaJIbHBIE KOHCYJIbTAllUU c [IPUBIICYCHUEM
TU(DI0CYpAOTIEPEBOIUNKA; MHANBUAYAIbHbIE 33JaHUsI, KOHCYIbTALIUH U JP.

- 17151 JIMLL C HApYIICHUSIMU CIIyXa: B IeyaTHOH (hopme; B popMe 31EKTPOHHOTO IOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYECHHEM CYpAONEPEBONUYMKA; HWHAVBUIYAIbHbIE
3a/laHus], KOHCYJIbTAllUU U JP.

- IUTsI JTUT] C HApYIICHUSIMU OTIOPHO-/IBUTATEIILHOTO alllapaTa: B euaTHoi popme; B hopme
3JICKTPOHHOI'O JTOKYMEHTa; NHIUBUYaJIbHBIC 3a1aHNs, KOHCYIbTAlUU U OP.

6 ®oH OLEHOYHBIX CPEACTB JJIf NMPOBeieHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanuy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B cootBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmm 0oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTHIKEHUH IUIAHUPYEMBIM pe3ylbTaTaM OOYYEeHHsS TI10
JTUCIUTITINHE (MOIYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJILHBIC 3a/IaHUS,
METOJAMYECKHE MaTepuasbl, ONPEACISIONME MPOIEAYPhl OLICHUBAHUSA 3HAHUM, YMEHHU U
HAaBBIKOB, a TAK)KE KPUTEPUH U MTOKA3ATEIH, HEOOXOIUMBIE JJIsl OIIEHKH 3HAHUM, YMEHUM, HABBIKOB
W XapakTepu3ywiuue dTamnbl (HOPMUPOBAHHMS KOMIIETEHIIMH B  MPOLECCE OCBOSHUS
o0pa3oBaTeNbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOoAN4YecKOoe U HH(OpMannOHHOE o0ecnieYeHre I CIUIIJIMHbBI (MOYJIs)

7.1 Ocnoenas numepamypa

1. Ammeno, lO. Agile-menemxment: JlumepcTBO W ympaBiieHHE KOMaHIaMU
npakTudyeckoe pykoBoacTso / FO. Anmeno. - MockBa : Ansnuna [TaGnumiep, 2026. - 536 c. - ISBN
978-5-9614-6361-3. - Tekct : anektponnsbiid. - URL: https://znanium.ru/catalog/product/2235012
(mata obpamenus: 31.05.2026)

2. JlupepcTBO M ympaBieHHe KOoMaHAOH : ydeOHoe mocodwe / A. JI. Mmkos, H. T.
Munopanosa, E. }O. Emuceesa [u ap.]. — Mocksa : MUCHU — MI'CY, 2024. — 58 c. — ISBN
978-5-7264-3544-2. — TeKcCT : ANeKTPOHHBIN // JIaHb : 2JIeKTPOHHO-OMOIMOTEYHAS CUCTEMA. —



URL: https://e.lanbook.com/book/452198 (mata oOpamienus: 25.05.2026). — Pexum goctyna:
JIJIs aBTOPU3. TTOJIH30BATENECH.

7.2  Jonoanumenvnas aumepamypa

1. BemkypoBa, A.b. VYmnpaBiacHue KOMaHIOW MPOEKTa : Yy4COHHUK JUIS BY30B /
A. b. Bemkyposa, H. A. KonsimoBa. — Mocksa : UznatensctBo IOpaiit, 2026. — 105 c. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-21931-9. — Tekcr : 9JeKTpOHHBIA //
Oo0pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/599114 (mata
obpamenus: 19.05.2026).

2. T'maguenxo T. H. Ynpasnenue komanaoi npoekTa : Y4eOHbIe mocooust [ DIeKTpOHHBIN
pecypc] : JloHenkas akajaeMus yIpaBJICHUs] U TOCYAApCTBEHHOM ciykO0b1 nipu ['maBe JloHerkoi
Hapoanoit Pecniyonuku , 2021 - 252 - Pexxum noctymna: https://e.lanbook.com/book/225845

3. JleonoB, H.MW. Ilcuxomoruss kKoH(MKTa: METOABI H3Yy4YCHHs] KOH(DIUKTOB U
KOH(IMKTHOTO MOBeAcHUs : yaeOHUK /utst By30B / H. 1. JleonoB. — 3-¢ u3., nepepad. u aom. —
Mocksa : M3natensctBo FOpaiiT, 2026. — 264 c¢. — (Bricmiee o6pazoanue). — ISBN 978-5-
534-12570-2. — Tekct : anexTpoHHsIi // O6pa3oBarensHas wardgopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/598847 (nara obpamenus: 19.05.2026).

4. Pe3ynbraTHBHAs MPOEKTHAsi KOMaH/a: KOJMYECTBEHHBIN MOAX0] K (POPMHUPOBAHUIO :
monorpadus / H. b. Cadponosa, A. P. Ypyokos, T. I1. Macnesuu, H. JI. Munaesa. - 4-e u3n. -
Mocksa : [lamkoB u K, 2022. - 172 c. - ISBN 978-5-394-04855-5. - Tekcr : anextponHsiii. - URL:
https://znanium.com/catalog/product/2084167 (Iara oopamienus - 05.09.2025)

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvhvie 06a3vl OAHHBIX U UHPOPMAUUOHHO-CHPABOUHDbIE
cucmemsl (npu HeodX00UMOCMU):

O6pazoBarenbHas miardopma "FOPAUT"
DnekTpoHHO-Oubroreynas cucrema "ZNANIUM.COM"
DnexTpoHHO-O0ubnuoreyHas cucrema "JIAHB"
OnexTpoHo-0ubnmoreyHas cucreMa "Jlanp" - Pexxum noctyna: https://e.lanbook.com/
Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a maHHbIX - Pexxum
noctyma: http://oaji.net/

6. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHuHBIX
npodeccroHaIbHBIX 00acTeit) - Pexxum gocryma: https://www.prlib.ru/

7. WundopmannonHo-crpaBouHas cucrema "KoncynbranTt Ilmoc" - Pexum poctyna:
http://www.consultant.ru/

AR

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUIUIMHBI (MOAYJs) W IepeYeHb
HH(POPMALMOHHBIX TE€XHOJIOTHH, UCIMOJIb3yeMbIX NMPHU OCYILIECTBJIEHUH 00pa30BaTEIbHOI0
npouecca no JMCuMIvInHe (MO1YJII0), BKJIKYAasl MepevyeHb MPOrpaMMHOro odecre4eHust

OcHOBHOE 000pYIOBaHUE:

e [IpoekTop
IIporpamMmmHOe oOecieyeHue:

o~ Microsoft Project 2010 Russian
e Koncyneranrlliroc
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.05 «buzHec-uHD
opMaTHKa»
(B-BN)

OIIK-6 : CtocoO€eH BBIIOIHATE OTI
eJIbHBIC 331a49H B paMKaX KOJUIEKTH
BHOM HayYHO-HCCJIEJOBATEIbCKOM,

MPOEKTHOH 1 yueOHo-npodeccrona
JILHOW JESTEIBHOCTH JIJIs IOHUCKA, B
BIPAOOTKH W MIPUMEHEHHS] HOBBIX pe
HIeHUH B 001aCTH MHHOPMALIIOHHO
-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH

OIIK-6.1k : OcymmecTBIsIeT aHAIU3 U BHEIPCHUE
WHHOBALIUIl B 9KOHOMHKE, YIIPABICHUU U HHPOP
MAaIMOHHO-KOMMYHHKaTHBHBIX TEXHOJIOTHSIX

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha JTaHHOM JTarie B ClIy4yae, eCiH MOoIydeHHbIe
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHMSI PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBICTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM JTalle CUMUTAaeTcs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI

Komnerenmust OIIK-6 «CriocoOeH BBINOIHATH OTACIIBHBIC 33/1a4U B paMKax
KOJUIEKTUBHON HAYYHO-UCCIICOBATEILCKOM, MPOCKTHON U Y4eOHO-TIPOPECCHOHATBHON
JIEATEITLHOCTH JIJIS IOMCKA, BRIPAOOTKH M MPUMEHEHHS HOBBIX PEIICHUN B 00JIaCTH
WH()OPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHI»

Ta6muma 2.1 — Kpurepuu OlIeHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kon u popmynmpoBka nHaNKAT
opa JOCTUKEHHUS KOMITETEHITIH

Pesynbrar

Kpurepuu onieHMBaHUS PE3yNbT
aToB O0y4YeHHUS

OIIK-6.1k : OcymiecTBiseT aHa
JIN3 U BHCIPCHUE I/IHHOBaHI/Iﬁ B
IKOHOMHUKE, YIPABICHHU U HH(
OpPMAaIMOHHO-KOMMYHUKATUBH
BIX TEXHOJIOTHSIX

METOJOB Y TEXHOJIOTUH yNpaBil

NPaBUJILHOCTh OTBETOB Ha MOCT
aBJICHHBIE BOIPOCHI, IIPABUIILHO
CTh (GOPMYITHPOBKH 1 aHAITN3a
pobieM

¢dbopmupoBanus 3pPeKTUBHON K

JIEMOHCTpAIHs aICKBaTHBIX aHA
JUTHYECKUX METOJIOB IpH padbo
Te ¢ nHpOpMaLUeH, TPaBUIBHO
€ HCITONTb30BAHKE allTOPUTMA B
BITIOJIHEHMST JIEHCTBUH, CAMOCTO
SITENIEHOCTB PEIICHUS TOCTaBIIEe
HHBIX 3a7a4

OMPENIENSATh CTPATETHIO B3aUMO
JIEHCTBUS BHYTPU KOMaH/bl U M
€TOJIbl BEJICHUS IIEPErOBOPOB

PesynbraThl 00y4eHUS 110 TUCIUITIMHE
Ko | Tmu
Il I
pe | pe
3- | 3-
Ta | Ta
31
Pa
aH N
1 €HHUs KOMaHION
ne
Ha
Pa
BBI
2 OMaH/IbI
K
v
PI | me
3 HU
e

KOPPEKTHOCTH BBIOOpA HHCTPYM
€HTOB pEIICHUs 3a/1a4, 3HAHUE
METOJIOB BEICHHUS [IEPETOBOPOB

Tabnuia 3amosiHgeTcs B COOTBETCTBUU C pazaenoMm 1 PaGoueil mporpaMmbl TUCHUTUTHHBI

(Momyst).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHUILINHE (MOIYITIO)

KonTtponupyemsle maHUpyeMBbIe pe3
yIbTaTHl 00yUYeHUS

Kontpoaupyemsie TeMBI 1
WCLUIUINHEI

HaumeHOBaHME OLIEHOYHOTO CPE/ICTBA U TIP
encrasienue ero B POC

Texylmuil KOHTPOJIb

[IpomexxyTouHas aT

TecTalus
Ounas popma 0OydeHUS
PI1 3HaHNE : METOLOB U TEXH 1.1. YnpaBnenue uenosed
OJIOTMH yNpaBJIEHHUS KOMa | eCKUMU pecypcaMu npoek | Juckyccus Tect
HOON Ta
1.2. Komanna npoexra Huckyccust Tect
1.3. ConpanbHO-TICUXO0JI0
rudecKas CTpyKkrypa koma | Jluckyccns Tect
HJIBI
P2 Hagsik : popmupoBanus 3
(bdeKTUBHON KOMaH/IBI Huckycens Tecr
1.4. ®opmupoBanue 3¢ de
KTUBHBIX KOMaH]I
Keiic-3amaua Tect
Huckyccust Tect
1.7. IIpobnems! ympasieH
1Sl KOMaHZIOH mpoeKTa
Keiic-3anaua Tect
PJI3 YMeHue : onpenesnsiTh cTp
aTeruo B3auMOIEHCTBUA Huckyccust Tect
1.5. Konguuxr. Yrpasie
BHYTpPHY KOMaHIIbI 1 METO]
HHUE KOHQIUKTOM
Bl BE/ICHHS TIEPETOBOPOB Keiic-3anaua Tecr
1.6. Teperosopst. Ddex | AHCKycens Tecr
THBHOE BEJICHHE IIEPErOB
OpoB Keiic-3amaua Tect

4 Onucanue npoueaypbl OCHUBAHUA

KayectBo c(opMUpOBAaHHOCTH KOMIETEHIM Ha JAHHOM »JTame OIEHHWBAeTCsS I10
pe3ysbTaTtaM TeKYIIUX U MPOMEXYTOUHBIX aTTECTAllU MPH MOMOIIY KOJINYECTBEHHON OLIEHKH,
BbIpa)kKeHHOU B Oayutax. MakcumanbHas cymMma OajuloB 1Mo JUCHMIUIMHE (Momyiro) paBHa 100

Oaszam.

KadectBo chopmMupoBaHHOCTH KOMIETEHITUI HA TAHHOM dTare OIEHUBAETCS 110 pe3yabTaTaM
TEKYIIMX U MPOMEKYTOUHON aTTeCTalluii KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B Oasuiax,
MaKcCHUMaJbHasi cymMmma 0asiioB mo nucturuinae pasHa 100 6ammam.

Ta6muma 4.1 — Pactipeaenenne 6amioB 1o BugaM yueOHoit aestenbHoctd ODO

OLEHOYHOE CPEICTBO
Bun yue6Hoi nesTensHOCTH Keilic-3ana HTorosslii Te
Huckyccus Hroro
4K CT
[IpakTudeckoe 3aHATHE 30 40 70




CamocrosiTesbHas paborta 10 10
ITpoMexyTOUHas aTTECTALHS 20 20
Hroro 30 50 20 100

Cymma OamnoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUAAM YYEOHOU MEATEIHHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gamio
B
M0 TUCIHILIA

OI_[eHKa T10 IPOMEK
yTO'-IHOﬁ aTreéCTaluu

XapaKTepI/ICTI/IKa KaduecCTBa C(bOpMI/IpOBaHHOCTI/I KOMIICTCHI U

HE "
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTH JUCIMIUTMHAPHBIX KOMIICTSHIINH, 00Ha
PY’KHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe H TITy0oKOoe 3HaHHe yueOHOTO MaTepHana
o191 110 100 «3auTeHO» / » YCBOWII OCHOBHYIO JINTEPATYPY H HAKOM © JOTOJIHUTEIBHOMN JINTEPaTypoil, pekoMe
«OTJINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATH MPAKTUYECKHE 3aJaHusl, MIPe
YCMOTpEHHBIE TPOrPaMMOi, CBOOOAHO ONEPUPYET MPHOOPETEHHBIMH 3HAHUAMHU, yME
HHUSAMH, IPUMEHSET UX B CUTYALHSIX MOBBIIIEHHON CIOKHOCTH.
CTyzeHT IeMOHCTpUpPYET CPOPMHUPOBAHHOCTS JUCIUILIHHAPHBIX KOMIIETCHITHN: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JIOIyCKAIOTCSI HE3HAYHUTEIIbHBIC OIIHOKH, HETOUH
or /b ae «XOpOIIOY OCTH, 3aTpyJHEHMs IIPY aHAJIMTUYECKUX OIlepalusaX, IepeHoce 3HaHUN U YMEHU Ha H
OBbIC, HECTAHJAPTHBIEC CUTYaIUH.
CTyzeHT AeMOHCTPHUPYET ChOPMHUPOBAHHOCTD JUCIHUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOTIPUATHI HOMTYCKAIOTCS 3HAUNTENbHBIE OIIUOKH, TPOSIBIAETCS O
ot 61 o 75 «YIOBIIETBOPUTENb | TCYTCTBUE OT/EJIbHBIX 3HAHUH, YMEHHUH, HABBIKOB 110 HEKOTOPBIM TUCLMITIMHAPHBIM K
HO» OMITICTEHIIUSAM, CTYACHT UCIBITHIBACT 3HAUUTEIIbHBIC 3aTPYIHEHHS IIPU ONIEPUPOBAHU
U 3HAHUSIMH ¥ YMEHUSIMU TIPU UX IEPEHOCE Ha HOBbIE CUTYAILHH.
«He 3a4TeHO» /
ot 41 110 60 HEYIOBICTBOPHTE V crypenra He C(I)?pMHpOBa;HLI JUCHUILUTHHAPHBIE KOMIIETSHIIUH, IPOSBIIAETCS HE0C
TaTOYHOCTb 3HAHUM, YMEHUIH, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuminHapHbIe KOMIIETEHIIMY He c(opMHUpoBaHsL. [IposBisercs mojJHoe WiK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
bHOY TUYECKU [IOJTHOE OTCYTCTBHUE 3HAHUH, yMEHUH, HAaBBIKOB.

S IIpuMepHBIEe OLICHOYHBbIE CPEACTBA

5.1 Juckyccus

Ilepeuenb BonpocoB k auckyccum Ne 1

AN N B~ W —

. YIIpaBieHUE 4EJI0BEYECKUMH PECYpPCaMU IIPOEKTA.

. [IpyHIMIIBI TPpOEKTUPOBaHUS YPPEKTUBHBIX OpraHU3aIil.

. BnusiHue BHeIIHUX (paKTOPOB Ha MPOEKTUPOBaHHE F(P(HEKTUBHON OpraHU3aIMH.
. BHyTpeHHUE 21eMeHTBI CTPYKTYpPbl OPraHU3alHH.

. OcHOBHBIE XapaKTEPUCTUKH KOJUIEKTHBA.

. @opmainbHbIe U He(pOopMallbHbIE KOJUIEKTHUBBI.

7. CoumanbHas CTPYKTYpa IPYIIIbL: CTATYCHO-POJIEBbIE OTHOILIEHUS, MPO(pECCHOHAIBHO-
KBaJIM()UKAIIMOHHBIE XapaKTEPUCTUKH U MTOJIOBO3PACTHOM COCTaB.
Ilepeyenb BonpocoB k Auckyccuu Ne 2
[Ipoueccel ynpaBiaeHUs 4€JI0BEYECKUMHU PECYPCAMU MTPOEKTA.
IInan ynpaBieHUs 4€I0BEUYECKUMHU PECYPCAMHU ITPOEKTA.
CoumanpHas rpymmna, €€ CTpykTypa.
KavecTBa 1 QyHKIIUN PYKOBOJIUTEIIS.
bazoBble kputepuu 3QpeKkTuBHOI pabOTHI THUAEpa.
Crunu ynpasneHusl.
Ilepeyenb BonpocoB k quckyccun Ne 3
Onpenenenre KOMaHAbl, TUIIOJIOTHSI KOMaH/, LIEJIM KOMaH/Ibl
JKn3HEHHBIN UK KOMaHbI TPOEKTA.
Otansl OPMHUPOBAHUS U MTapaMeTpbl 00pa30BaHUS KOMaH/IbI.
Craguu pa3BUTHSI KOMaH/IbI.
JInnepcTBO B KOJIEKTUBE.

OOl WN

O~ wN PR




6 Tunonorus nuuepcrsa. JInaepcTBo U pyKOBOACTBO.

7 KadectBa u pyHKIIMN PyKOBOIUTEIIS.

8 bazoBeie kputepun 3¢ GeKTUBHON pabOTHI IUepa.

Ilepeyenb BonpocoB k auckyccuu Ne 4

[ToHsiTHE TIEpErOBOPHOTrO MpOIECCA.

Bunel u pyHKIIMN IEpEeroBOpoB.

CyOBEKTHI U IIPEIMET MEPErOBOPOB.

[TonsiTHe «pe3ynbTaT MeperoBOPOBY.

MopanbHO-3THUYECKask CTOPOHA BEJIEHUS [IEPErOBOPOB.
[InanupoBanue neperoBopHoro mpoiecca. [locranoBka meneit. OnpeneneHue

npezeNioB BO3MOXKHOCTEH cTopoH. COoop nHpopManuu.

OOl WDN P

7 MeTobl TOArOTOBKH K I1EPErOBOPaM.
8 CyIHOCTb MOHATUH «CTPATErUs» U «TaKTHKa» EPETOBOPHOTO MPOLIECCa.
9 [lcuxonoruueckass CyIIHOCTh MOHATUSA «MaHUNyassus». [lcuxonormueckue

MEXAaHU3Mbl MAHUIYJISITUBHOI'O BO3/IEHCTBUS HA IIEPErOBOPAX.
10  Pacno3naBanue Manumyssanuu. [lcuxonoruyeckas 3amura OT MAHUITYJISILUHA.
IlepeyeHb BONPOCOB K AUCKyccHH Ne S
1 Kondpnukr.
2 [IpocTpaHCcTBEHHO-BPEMEHHBIE XaPAKTEPUCTHKH KOH(MIIMKTA: YCIOBHS, TOBO/,
yacToTa ¥ (hopMa KOH(IMKTHOrO B3aUMOJICHCTBUS.

3 JnHamuka KOH(IUKTA.

4 Bupl koH()IUKTOB.

5 Tunsl noBeneHus: B KOHQIMKTHON CUTYaIUH.

6 Krnaccudukanus TakTUK B CUTyallud KOH(IMKTA.

7 XapakTepuCTHKa OCHOBHBIX CTUJICH MOBEACHUS B KOH(PIMKTHON CHTYallHH.
Ilepeyenb BOnpocoB Kk Auckyccuu Ne 6

1 Onpenenenne Kondmuxra.

2 CTpyKTypHO-COZIep)KaTeIbHbIE  XapaKTePUCTUKHM  KOH(IUKTa:  00pa3bl

KOH(JIMKTHOW CHUTYyallud, BO3MOXKHBIE JCHCTBUS yYAaCTHUKOB KOH(MIMKTHOTO B3aWMOJICHCTBHSA,
BapHUaHThI €r0 UCXO0B, chepbl BOSHUKHOBEHUS U POSIBICHUS.
OYHKIMH U MEXaHU3M KOH(]IIUKTA.
Knaccudukanus KoHQIUKTOB.
XapaKkTeprucTUKa OCHOBHBIX BUJIOB KOH(JIMKTOB.
Crpareruu ¥ TaKTUKU KOH()IMKTHOTO B3aUMOIEHCTBUS.
Knaccugukanus ctpareruii KOHQIUKTHOTO B3aUMO/IEHCTBUS.
XapakTepuCTUKa OCHOBHBIX CTUJIEH MOBEACHUS B KOHQIMKTHON CUTYalUH.
Tunonaorus KOHQJIUKTHOTO OBEIEHUS.
0 Mopgenb KOHCTPYKTUBHOT'O MIOBEACHUS B KOH(DIIUKTE.
Kpamxue memoouueckue yxazanus
JUi mydied MOArOTOBKU K CEMHUHApPY, OCBOCHMSI MaTepHUala U CUCTEMATHU3allui 3HAHUN
M0 TUCUUIUIMHE He0OXO0IUMO MPOAHATU3NPOBATh JTUTEPATYPY 10 TeME HccieaoBanusa. Bo Bpems
CaMOCTOSITENIbHOW paboThl 0co00e BHHMAaHUE CIEAyeT YIEeNATh BO3HUKIIMM BOIPOCAM,
HEIOHATHBIM TE€PMHHAM, CIIOPHBIM TOYKaM 3peHus. [IpoaHanu3upoBaTh BapHaHTBI PEIICHUN,
IpEe/UIOKEHHBIE  TNpernojaBareieM, Mpu  3aTPyJHEHHMSIX CQOPMYJIHMPOBAaTH  BOIMPOCHL K
IIPENOAABaTEIIO
IlIxana oyenku

P OO0 ~NO O~ W

On | ba
eHk | mn1 | Onucanue
a Bl
25 6aJIOB BBICTABIISIETCS CTY/IEHTY, €CITH OH OTBETHJI Ha OOJIBIIMHCTBO BOIPOCOB IO TEME, YETKO MPEICTABIISLI CBO
5 3 10 TTO3HIHIO, APTYMEHTHUPOBAI TOYKY 3PSHUSI, OLIEHUBAI apIyMEHTBI IPYrHX OaKanaBpoOB, MOATBEPIKAAs 3Haane M
0 aTepuasa, yMEeHHE HCI0JIb30BaTh JIUTEPATypPHbIC HCTOYHUKH JJIs HOATBEPXKACHHS IPABHILHOCTH COOCTBEHHOH IT
O03MIINH;




15 | GauoB, eciy CTYACHT OTBETHII Ha OOJIBIIYIO [TOJIOBUHY BOIPOCOB IO TEME, IPEICTABIISI CBOIO HO3UIHIO, apTyM

4 -2 | eHTHpOBAJ TOYKY 3pEHUs, IOATBEPXKAask 3HAHUE MaTepHala, yMEHHE UCIIONIB30BATh JINTEPATYPHbIC HCTOUHUKH I
4 JIsL TIOITBEPIK/ICHYS TIPABHIIBHOCTH COOCTBEHHOM MO3UIMK

3 6- | Oaia, eciM CTYIEHT OTBETIII Ha MEHBIIYIO YaCTh BOIIPOCOB 110 TeMe, HeJOCTaTOYHO YeTKO U apryMEHTHPOBAaHO
14 | mpencraBisi CBOIO IO3MIHIO, TOATBEPIKAsl 3HAHHME MaTepHaa.

2 0- | Gamma, ecu CTYZAEHT ITOJIHO HE OTBETHJI HU Ha OJJMH BOIIPOC IO T€Me, HEJOCTATOYHO YETKO M apryMEHTHPOBAHO
5 MPECTABIISI CBOKO MO3HILMIO, IIOATBEPIK1asd 3HAHUE MaTepHalla.

5.2 3apanus Ao penieHus Keiic-3aga4n

IIpumep Tecta «Po1u B KOMaHae»:

Hnempyxyus: Tect cOCTOUT U3 7 OTIENbHBIX OJOKOB IO 8 BOIIPOCOB WJIU YTBEPKIICHUH, C
KOTOPBIMH BBl MOXKETE COTIIACUTHCS MIIH HE coriacuthesi. Ha xaxpiii 610k y Bac ectb 10 oukoB.
[IpucBauBaTh OYKM MOXHO HE OOJiblIe, yeM 3-M win 4-M yTBepkaeHusM B Onoke. Ecim Bor
COIJIacHBI ¢ KakuM-110o yTBepkieHueM Ha Bce 100%, Bbl Mmokere oTnate emy Bece 10 oukos. [Ipu
3TOM OJHOMY IPEAJIOKEHUI0O MOXKHO MPUCBOUTH MUHUMYM 2 ouka. [IpoBepbTe, 4TOOBI cymma
BCEX OYKOB 10 KaXJI0MY OJIOKY He npeBbimana 10 6amos.

TecToBbBIII MaTepuaJl

Baok 1. Uto s1 MOry npeasioxKuTh KOMaH/e:

10

11
12

13
14
15
16
17

S nymaro, 4yTO s B COCTOSHMM OBICTPO BOCIPUHUMATh M HCIOJIb30BaTh
HOBBIE BO3MOXKHOCTH

51 nerko Koonepupyroch ¢ JII0AbMH Pa3HbIX THUIIOB

OpauH U3 MOUX IJIaBHBIX aKTUBOB — MPOAYLIMPOBATH HOBBIE UJIEU

Sl cnocoGeH BOBIEKaTh JIIOJEH, KOTOpbIE, IO MOEMY MHEHMIO, MOTYT
crenarh OONBIION BKJIA B IOCTHIKEHUE TPYIIIOBBIX IIeTei

Mowu nuuHbIe cr1ocoOHOCTH 3()(HEKTHBHO JOBOIUTH AEJIO JI0 CAMOT0 KOHIA

S He nmpexncraBisio cebe  Jaxke BpPEMEHHOIO CHUXKEHHUS CBOEH
MOMYJISIPHOCTH, JJa)K€ €CJIM 3TO MPUBEAET K YBEIMUYEHUIO TPUObLIN

OOBIYHO 5 YYBCTBYIO, YTO PEATTUCTUYHO U YTO JI€ECTIOCOOHO

S crocoGeH MpennoKuTh BECOMBIE apryMEHThI B MOJB3Y APYrod JMHUU
JIEHCTBUI, HE TIPOBOLIMPYS IIPHU 3TOM IIPEAYOSKICHUM U MPEAB3ATOCTU

Baok 2. Uro xapakTepu3yeT MeHsI KaK 4JIeHA KOMaH/bI:

20

21

22

23

24

25

26

27

Sl uyBcTByI0 ce0sl HEYIOTHO Ha COOpaHHUAX, Jake€ €CIM OHU YETKO
CTPYKTYPHUPOBAHBI U MPOyMaHHO OPraHU30BaHbI

51 CKJIOHEH moJiaraThCsl Ha JItoJ1el, KOTOpbIe XOPOILIO apryMEHTHPYIOT CBOIO
TOUKY 3pEHHS €llle /10 TOro, Kak OHa ObliIa BCECTOPOHHE 00CYX IeHa

Korpa rpymnma o6cyxkaeT HOBBIE MJEHM, S CKJIOHEH CIHIIKOM MHOTO
TOBOPUTH

Mou JnWYHBIE OTHOWIEHWS] MEUIAI0T MHE TMOJACPKUBATh KOJJIET C
HHTY3Ua3MOM

Korna Hamo chnenath kKakoe-mubo €50, HEKOTOPBIE JIIOAM CUUTAIOT, UTO 5
JIEMCTBYIO arpecCUBHO M aBTOPUTAPHO

A 3arpyasstock OpaTh Ha ceOsl JTUAEPCKYIO POJb, MOXET, TOTOMY, YTO
CJIMIIKOM YYBCTBHUTEJEH K UYBCTBaM U HACTPOEHHSIM I'PYTIIIBI

Y MeHs eCTh CKJIOHHOCTh HAaCTOJIBKO YBJIEKAThCS COOCTBEHHBIMH UJIESMH,
9TO 51 320BIBAt0 O TOM, YTO IMMPOUCXOIUT BOKPYT

Mou KOJUIETH CUUTAIOT, YTO S CJIMIIKOM 3a004YyCh O HE3HAUMTEIbHBIX
JeTasix ¥ 0OFCh PHCKA, UTO JIEJI0 MOKET OBITh UCTIOPYEHO

Bbaok 3. Koraa st paGoraro ¢ ipyrumMu HajJ NPpOeKTOM:



30

31

32
33
34
35
36
37

S Mory Xopouio BIMATh HA APYTUX JIFOAEH, IPU 3TOM HE OKa3bIBas Ha HUX
CUJIBHOTO JaBJICHUS

Moe «uiectoe 4yBCTBOY MOJACKA3bIBACT U MPEIOXPaHIET MEHS OT OIINOOK
Y MHITUJICHTOB, KOTOPHIE HHOT/IA CIIYYal0TCs U3-32 HEOPEI)KHOCTH

Bo ums noctukeHus raBHbIX LEJIEH, 1 TOTOB YCKOPSATh COOBITHS, HE TpaTs
BPEMEHU Ha 00CYXIEHUS

OT MeHsI Bceria MOKHO OKUJATh Yero-JIn00 OpUTrHHAIIBHOTO

S Bcerga roToB MojAepkKaTh XOpOLIEE MPEATOKEHNE, KOTOPOE MPUHECET
BBITO/1Y BCEM

S NOCTOSIHHO OTCIIEKUBAIO TOCIEIHUE UACH U HOBEUILINE JOCTHKECHUS

S nymaro, 94TO MOU CIIOCOOHOCTH K CY)KJCHHMSM M OLIEHKaM MOTYT BHECTH
0OJIBIION BKJIAJ B IPUHATHE MPABUIIbHBIX PEIICHUN

Ha mens Bcera MOKHO MOJIOKUTHCS Ha 3aBEPIIAIONIEM dTare padoThI

bJiok 4. Moe oTHOLIEHHE ¥ MHTEpPeC K IPyNnoBoii padore

40
41
42
43

44

45
46

47

A HCKPCHHCE KCJIAI0 Y3HATh MOMX KOJIJICT IIOJTYYlIC

S He 6010Ch HU OCTIAPUBATH TOUYKY 3PEHUS IPYroro 4eI0BeKa, HU OCTaThCA
B MEHBLIMHCTBE

OOBIUHO 5 MOTY J0Ka3aTb HECOCTOATCIBbHOCTD HCYAAYHOI'O IIPCJIOKCHUA

S nymaro, 4TO S CIOCOOCH XOPOIIO BBIMOJHUTH JIFOOYIO (DYHKIMIO paau
BBITIOJTHEHMSI O0ILIEro I1aHa

Yacto g m3berar0 OUEBHUIHBIX PEIICHUH M HPUXO0KY BMECTO ATOr0 K
HEOXHJIAHHBIM PEIIEHUSIM I1PO0JIeMbl

A CTPEMJIIOCH BCC, YTO A ACJIat0, IOBOAUTHL 10 COBCPIICHCTBA
S1 TOTOB HCIIOJIBL30BaTh KOHTAKTHI BHE TPYIIIIbI

XOoTsl s BCerjaa OTKPBIT Pa3iuYHBIM TOYKAM 3pPEHUs, S HE MCIBITHIBAIO
TPYAHOCTEH MPU MPUHITUN PELICHUI

Baok 5. Sl wyBcTBYI0 YOBJIETBOPEeHHE OT PadOThI, IOTOMY 4TO:

50
51
52
53
54

55

56
57

MHue HPAaBUTCA AaHAJIM3UPOBATH CUTyallUM U OLCHUBATH BO3MOKHBIC
HaITpaBJICHUA ACATCIbHOCTHU

Mmne HHTCPCCHO HAXOAUTDH NPAKTUYCCKHUEC ITYTU PCUICHUA HpO6JICMLI

MHe npuUATHO YYBCTBOBaTh, UYTO $I TIOMOTAd CO3JIaHUIO XOPOIIUX
OTHOIIIEHUH Ha paboTe

YacTo g1 M€ CHIIbHOE BIIMSHHE Ha MIPUHUMACMBIC PCHICHUA

S nmero OTKPBITBIC, TIPUBCTIUBLIC OTHOIICHUA C JIOAbMH, KOTOPBIC MOT'YT
MPEAJTOXKUTDb YTO-TO HOBCHBKOC

A wmory yOexnmarh mrofeil B HEOOXOAMMOCTH ONPEICICHHON IHWHUU
e CTBUM

S uyBcTByIO ce0sl XOpollo JOMa, KOorja s MOTYy YIEIUTb MaKCHUMyM
BHUMAaHUS 33/IaHUIO0

S mo0Oto paboratk ¢ 4eM-1100, YTO CTUMYJIUPYET MOE BOOOpaxKeHHe

Baok 6. Korga 3aianue TpyaHoe 1 He3HAKOMOe

60

62

S oTkanpIBalO 1€7I0 Ha BPEMsI i Pa3MBIIUISIO HAJl TPOOIeMOi

S TOTOB COTpYIHUYATH C JIFOIBMH, KOTOPBIE 00JIee MO3UTHBHO U C OOJIBIIINM
HHTY3Ma3MOM OTHOCSITCS K IpoOsieMe

S meITarock caenarb 3aJaHWe MpOIIE, MOABICKMBAas B TPYIIIE JHOJICH,
KOTOPBIE MOTYT B35ITh Ha ce0s pelIeHre YacTH MPoOIeMbl



Moe BpOXICHHOE OINYIIEHHE BPEMEHHU TO3BOJISET MHE BBIICPKHBATH

63 CPOKH BBIMIOJIHEHHUS 3aTaHUS

64 S nymaro, MHE yIacTCsl COXPAHUTh SICHOCTh MBICIIA U CIIOKOMCTBHE

65 Jlasxe oJ1 AaBJIeHWEM BHEIIHUX OOCTOSITENLCTB 51 HE OTCTYMAI0 OT LEH

66 51 TOTOB B35Th MUACPCKUE O0S3aHHOCTH HA ceOs, €CIU s YYBCTBYIO, YTO
rpyIia He POrPeECCUpPYET

67 Sl OBl Hayalm OUCKYCCHIO C LIETbI0 CTUMYJIHMPOBATH TMOSBIEHUE HOBBIX

MBICJIEH, CTIOCOOCTBYIOIIMUX PEIICHUIO IPOOIEMBI

Baox 7. Ilpo6aembl, BO3HUKaIOLIHE PU padoTe B rPyNnax:
51 cKJIOHEH BbIpaXkaTh CBOE HETEPIIEHUE I10 OTHOLLEHUIO K JIIOSIM, KOTOpbIE

0 CTOST Ha IYTH Pa3BUTHS Mporpecca (MeIaroT)

71 Jlpyrue MOTyT KpUTHKOBATh MEHS 32 TO, YTO S CJIMIIKOM aHAJUTHYCH U HE
IOJIKJTFOYAI0 HHTYUIIHIO

79 Moe xenaHue YOCIUTBCS B TOM, YTO padOTa BBIMOIHICTCS C BBICOKUM
KaueCTBOM, MOKET MHOT/Ia IPUBECTH K 3a/ICPIKKE

73 Mmue 6HCTvpo BCE HAJIOCJIACT, U 5 MOJIAraloCh Ha TO, YTO KTO-TO M3 TPYIIIIBI
CTUMYJTUPYET MOH MHTEPEC

74 MHe TpyIHO MPUCTYIUTH K PEIICHUIO 33]]a4H, HE UMEs YSTKOH IeNTn

75 WNuorna Mue TpyaHO OOBACHUTH M ONUCATh MPOOJIeMy B KOMILIEKCE

76 51 3Ha10, 4TO 5 TPEOYIO OT APYTHX TOTO, YTO 51 CaM HE MOTY BBITIOJIHUTh

27 S 3arpymHSOCH BBIpaXKaTh COOCTBEHHOEC MHEHHE, KOTJa S HaXOXKYyCh B

OUYEBU/IHOM OMIO3UIMH K OOJIBIINHCTBY
Kurou k Tecty
Ilepenecure cBOM OYKM M3 KaXJOro OJ0Ka ONpocHMKA B Tabimity BHuU3Y. IIpocnenure,
4yT0OBI 00111asi cymMMa BceX 0aioB B UTOroBoM cTpoke Oblia paBHa 70. Ecnu uror He pasen 70,
nepecuuTaiTe, MoXKaiaynucTa, eme pas, rae-To Oblia JomylieHa omunoKa.

Peansatop Koopau- Teopen| . I'enepartop Hccaeno-
HATOP Haen BaTe/b

. BJiok 16 13 15 1o 0
baox

2 20 21 24 26 22

, baok 37 30 2 2 2

. baok 43 47 1 " 46
baox

5 51 55 53 57 54
baox

6 65 62 66 60 67
baok

7 & 76 70 75 73
Hroro
Peanusartop

Xapakrepucruka. Peanuzamopam IpUCYIIH MPAKTUUECKUH 3paBblil CMBICI U XOPOIIee
YyBCTBO CAMOKOHTPOJISI U JUCUUIUIMHBEL. OHU JMO0ST TSDKETYI0 paboTy M MpeoJojeHne mpodiiemM
B CHUCTEMHOM pexxuMme. B Oonbiieit crenenu Peanuszamopsi SIBISIIOTCS TATMYHBIME JIMYHOCTSAMH,
4bsl BEPHOCTh U UHTEPEC COBNANAIOT ¢ LieHHOCTAMU Komnanuu. OHM MEHee CKOHLIEHTPUPOBaHbI



Ha MIpeclieIOBaHNN COOCTBEHHBIX HHTEPECOB. TeM He MeHee, UM MOXKET HE XBaTaTh CIIOHTAHHOCTH
Y OHHU MOTYT MPOSIBIIATH KECTKOCTh U HEMPEKIOHHOCTb.

@OYHKIHOHAJBHOCTb. OHU OYEHb I10JIE3HBI KOMITAHUU OJlarofapsi CBOE Ha/JEeKHOCTU U
npuiexanuio. OHU JOOMBAIOTCA ycCIexa, MOTOMY YTO O4YeHb PabOTOCMOCOOHBI U MOTYT YETKO
OIPEAEIUTh TO, YTO BBHIIIOJTHUMO U UMEET OTHOIIEHHUE K Jei1y. | 0BOpAT, YTO MHOT'ME UCTIOJTHUTEIN
JIENal0T TOJIBKO Ty paboTy, KOTOPYIO XOTSAT JieaTh U IMpeHeOperarT 3alaHusMU, KOTOpbIe
HAXOJAT HENPUATHBIMH. Peanuzamopwi, HA000pOT, OyAyT AenaTtbh TO, YTO HEOOXOIUMO IeTy.
Xopoume Peanuzamopsl 4acTO MNPOABUTAKOTCA 1O BBICOKMX JIOJDKHOCTHBIX MO3UIUN B
yIpaBJIeHUH O1arojapsi CBOUM XOPOIIUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM U KOMIIETEHTHOCTH B
PELIEHUH BCEX BaXKHBIX BOIIPOCOB.

Koopaunarop

Xapakrepuctuka. OTiMuuTeIbHON uepTor Koopounamopos SBISETCS CIOCOOHOCTH
3aCTaBJIATH APYTrUX paboTaTh HaJ pacHpeAeICHHBIMU LEISIMH. 3PEblii, ONBITHBINA U YBEPECHHBIH,
Koopounamop oxoTHO pa3gaeT mopydeHus. B MeXJIMYHOCTHBIX OTHOIIEHUSX OHHU OBICTPO
PACKpBIBAIOT HMHAMBUIYAJIbHbIE HAKJIOHHOCTH W TajaHThl M MYJIPO HMX HCHOJB3YIOT s
JOCTHXKEHUS 1esiel koMauabl. OHM He 0053aTeNbHO caMble YMHbBIE WIEHbI KOMaH/Ibl, 3TO JIFOJIU C
OOJIBIINM KPYTrO30pOM H OTIBITOM, IOJIB3YIOIIHECS OOIIUM YBRKEHUEM KOMaH/IbI.

@OYyHKIMOHAJBHOCTh. OHU XOpOoILIO ce0si MPOSBISIOT, HAXOAACh BO TJIaBe KOMAaHbI
JIOJIEH ¢ pa3IMYHbIMU HaBbIKaMH U XapakTepaMu. OHU Jiyuliie paboTaloT COBMECTHO € KOJIJIETaMu
pPaBHBIMU 10 PAHTYy WIIM MO3UIMHU, YEM C COTPYAHHKaMU Oojiee HU3KUX ypoBHeEHl. VX neBuzom
MOJKET OBITh «KOHCYJBTAIUSA C KOHTpoJemM». OHH BEpST, 4TO MPOOIEMY MOYKHO PEIINTh MUPHBIM
nyTeM. B HeKoTopbIX KoMmnaHusix Koopounamopsi MOTYT BCTYNATh B KOH(MIUKTHI U3-32 PA3HOCTH
BO B3MUIAJaX ¢ Teopyamu.

TBopen

XapakrepucTuKa. OTO JIIOJIM C BBICOKMM YPOBHEM MOTHUBALMM, Heucdeprnaemon
SHEPrueil U BENUKOU >KaXAOW NOoCTKeHUH. OOBIYHO, 3TO SPKO BBIPAKEHHBIE SKCTPABEPTHI,
o0Jaarolye CHIIbHOW HAMOPUCTOCTHI0. M HpaBUTCSI OpOocaTh BBI30OB JIPYTUM, HX II€JIb — 100EA.
WM HpaBUTHCS BECTH APYTUX U MOATAIKUBATH K AEUCTBUAM. ECiIM BO3HUKAIOT MPENSATCTBUS, OHU
ObIcTpO HaxomAT 00XoaHbIe MyTH. CBOECBOJIBHBIE M YIPSIMBIC, YBEPEHHBIC M HANIOPHCTHIC, OHH
UMEIOT CKJIOHHOCTh MOIIMOHANILHO OTBEYaTh Ha J00YI0 (hOpMy pa3odapoBaHUs WM KPYIICHHS
wiaHoB. lleneyctpeminennsle, mo0smme nocrnoputb. Ho MM yacTo He XBaTraer MpPOCTOrO
YeJI0BEUECKOro MOHUMaHus. MIX poiib caMast KOHKYpEHTHAsl B KOMaH/IE.

®dynkuuonnpopanue. OHHM, OOBIYHO, CTAHOBATCS XOPOLIMMH PYKOBOJIUTEISMH,
Onarogaps TOMY, YTO YMEIOT F€HEpUPOBATh ACUCTBUSI U YCIEIIHO padoTaTh Mo faBieHrneM. OHu
YMEIOT JIETKO BOOJYILIEBIISATH KOMaH/y, U OUYEHb MOJIE3HBI B TPYIIax ¢ pa3HbIMM B3IJISIaMU, TaK
KaK CIIOCOOHBI YKPOTHTH CTpPAacTU. T60pysl COCOOHBI MapUTh HaJ MpoOJIeMaMu TaKOTO poja,
NPOJOJKasl JTUAUPOBATh, HE CUUTAsIChb ¢ HUMU. OHM MOTYT JIETKO IPOBECTH HEOOXOIMMbIE
M3MEHEHUS U HE OTKA3bIBAIOTCA OT HECTAHAAPTHBIX perieHnid. OTBevast Ha3BaHUIO, OHU MBITAIOTCS
HaBSA3bIBATh IPYIIIE HEKOTOPBIE 00pa31bl WIH (OPMBI IOBEIEHUS U 1eATENbHOCTH. OHU SBISIOTCS
caMbiMU D(QQPEKTUBHBIMH UYJIEHAMH KOMAaHbl, CIIOCOOHBIMU TapaHTUPOBATh TO3UTHBHBIC
JICUCTBUA.

I'enepaTop naei

Xapakrepuctuka. [ enepamopuvl udeu SIBISIOTCS WHHOBATOpaMH U H300peTaTessiMu,
MOTYT OBITh OYEeHb KpeaTUBHbIMH. OHHU CEIOT 3€pHO M HJIEH, U3 KOTOPBIX MPOPACTAIOT
OOJILITMHCTBO Pa3pabOTOK U MPOEKTOB. OOBIYHO OHH MPEAMOYUTAIOT PAOOTATh CAMOCTOSITEIIBHO,
OTJENUBIIMCH OT JPYTHUX YJICHOB KOMAaHJbI, UCIOJNb3Yys CBOE BOOOpaXXEHHE M 4YacTO CIEeays
HETPaTUIMOHHBIM ITyTeM. IMeIoT CKIIOHHOCTh ObITh HMHTPOBEPTAMHU U CHJIBHO PEarupyroT Kak Ha
KPUTHKY, TaK U Ha MOXBaly. YacTo UX UAEH UMEIOT PaJUKaIbHbINA XapakTep, U UM HE XBaTaeT
npakTUYecKkux ycuiaui. OHU HE3aBHCHMBI, YMHBI U OPUTHHAIBHBI, HO MOTYT OBITh CIa0BIMU B
OOIIEHNUH ¢ JTIOABMHE IPYTOro YPOBHS WM HAIIPABICHUSI.

dyukuuoHaabHOCTh. OcHOBHast (QyHKus [enepamopos udeil — CO3JaHUE HOBBIX
MPEUIOKEHUI U PElIEHUE CIOKHBIX KOMIUIEKCHBIX MpobieM. OHU OuYeHb HEOOXOJMMBI Ha



HAYaJbHBIX CTAJAMSIX MPOSKTOB WJIH, KOTJA MPOSKT HAXOAUTCS MO yrpo30ii cpbiBa. OHU 0OBIYHO
ABIISIOTCS OCHOBATEJISIMM KOMIIAHUI WM OpraHM3aTOpaMU HOBBIX MPOU3BOJCTB. TeM He MeHee,
OoJibllioe  KOJIUYECTBO [ enepamopos wuodeii B OJHOW KOMIIAHUM MOXET TPHUBECTH K
KOHTPIIPOJYKTUBHOCTH, TaK KaK OHU HMMEIOT TEHJICHIUIO MPOBOJIUTH BpEMS, YKPEIUIAs CBOU
COOCTBEHHBIC UJICH U BCTYMAsI IPYT C IPYTOM B KOH(DITUKT.

HccaenoBarein

Xapakrepuctuka. Vccieoosamenu — 4acTO 3HTY3HACThl M SpKHE SKCTpaBepThl. OHU
yMEIOT oOlaThCsl ¢ JIOAbMH B KOMIIAHUU U 3a ee mpenenamu. OHM pOXIEHBI AJs BEIEHUS
MEPErOBOPOB, UCCIEAOBAaHUSI HOBBIX BO3MOXKHOCTEH M HaJlaXXKUBAHMUSI KOHTAKTOB. XOTS U HE
ABIISAACH T€HEpAaTOpaMU OPUTHHAJBHBIX MJIeH, OHU OYEHb JIETKO MOJIXBATHIBAIOT UICH IPYTHX U
pa3BuBatoT ux. OHU OYEHB JIETKO PACIIO3HAIOT, YTO €CTh B HAJIMYUU M YTO €II€ MOKHO C/IEJaTh.
Hx 0ObIYHO OYEHb TEIIO MPUHUMAIOT B KOMaHJie Ojaroaapsi X OTKphITO HaType. OHU Bceraa
OTKPBITHI M JTIO0O3HATEIBHBI, TOTOBBl HAWTH BO3MOXKHOCTH BO BceM HOBOM. Ho, eciu oHUM He
CTUMYJIUPYIOTCS APYTUMU, UX SHTY3Ua3M ObICTPO CHUKAETCS.

DOYHKIUOHAJIBHOCTh. OHU OYEHb XOPOIIO PEarupyrOT U OTBEUAIOT HA HOBBIE UJACH U
pa3paboTKu, MOTYT HAUTH peCypchl U BHE rpyIiiibl. OHU camble MOAXOISIINE JIFOIU JIsl yCTaHOBKH
BHEIIIHUX KOHTAKTOB W MPOBEJCHUS MOCICAYIOMNX NeperoBopoB. OHU yMEIOT CaMOCTOATEIHLHO
JIyMaTh, Oy4yasi HHPOPMAIUIO OT JPYTHUX.

JKcnepT

XapakTepucTHKA. DTO OUYEHb CEPbE3HBIC U MPETyCMOTPUTEIbHBIC IO C BPOXKICHHBIM
MMMYHUTETOM TPOTHUB YPE3MEPHOrO SHTYy3Wa3Ma. MeUTeNnbHbl B TPUHSATAU PEIICHMUS,
MPEOYUTAIOT XOPOLIOo Bce 001ymMaTh. OHU CIOCOOHBI KPUTHUUYECKU MBICTUTh. OHH YMEIOT ObITh
MPOHUIATSIIEHEIMU B CYXJICHHSX, NPUHUMAasi BO BHUMAaHUS Bce (DAKTOPBL. OKkcnepmbl PelKo
omuoarTCs.

DYHKIHOHAIBHOCTD. JDKcnepmul HanboJIee MOIXOAT IS aHATu3a POOJIeM U OLICHKH
uaen u npemioxeHnii. OHM XOpOILIO YMEIOT B3BEIIMBATH BCE «3a» U «IIPOTHUBY MPEITIOKEHHBIX
BapuaHToB. [lo cpaBHEHMIO C JpyruMHU, IKcnepmuvl KaXyTCsl UYEPCTBBIMHU, 3aHYAHBIMU U
Ype3MEepHO KPUTHUHBIMH. HeKOTOpbIe yAUBIAIOTCS, KaK UM yIaeTCsl CTaTh PyKOBOIUTENAMU. TeM
HE MEHee, MHOTUE JKcnepmul 3aHUMAIOT CTPATETUYECKUE TTOCTHI M TPEYCIEBAIOT Ha JOHKHOCTIX
BbICHIETO paHra. O4eHb peaKo yaada WIH CPhIB JIeNia 3aBUCUT OT MPUHSTHS CIEUIHBIX PELIICHUN.
D10 uneansHas «chepa» st Ixcnepmos, MOAeH, KOTOPhIE PEAKO OMIMOAI0TCs 1, B KOHIIE KOHIIOB,
BBIUTPHIBAIOT.

JAunmnomar

XapakTepucTHKA. JTO JIOIH, TOIB3YIOIIHECs HAanOObIIeH MoAAepkKKOi koMaH bl OHU
OYEHb BEXJIMBBI, 00XOIUTEITBHBI U 00MUTENbHBI. OHU YMEIOT ObITh THOKMMH U aaliTUPOBATHCS
K JIF000# CUTYaIK ¥ pa3HbIM JTIOJM. JJuniomamsl OY€Hb TUIUIOMATHYHbI U BOCIPUUMYHBBL. OHU
YMEIOT CJylIaTh APYTHMX W COMEPEKHBaTh, OYECHHb IMOMYJSIpHBI B KoMmaHae. B pabote onu
MOJIATal0TCSl Ha YYBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTHCSI C TPYAHOCTBIO MpPU MPUHATUU
pelIeHui B CPOUHBIX U HEOTJIOKHBIX CUTYAITUSX.

DOYHKIUOHAJIBHOCTB. Poib /[uniomamog cOCTOUT B IPEIOTBPAILICHUE MEKITUNYHOCTHBIX
po0JeM, OSBISIOMUXCS B KOMaH/IE, U IOATOMY 3TO T03BOJISAET A (PEKTUBHO pabOTaTh BCEM €€
yneHaM. M30eras TpeHuii, oHM OyAyT WATH AJMHHOM AOPOroil, paau TOro, 4rodbl 000MTH HX
cTopoHO#. OHU HE YaCTO CTAHOBSITCS PYKOBOJIUTEISIMHU, TeM 0oJiee, €CIU UX HEMOCPEICTBEHHBIM
HaYaJIbHUK NoauuHseTcs 7Teopyy. DTO co3daeT KIUMAT, B KOTOPOM JUIUIOMATUS U
BOCITPUUMYHUBOCTH JIFOJICH ITOTO THUIIA SIBJISIETCS HACTOSIIIEH HAXOIKOM JIsi KOMaH Ibl, 0OCOOEHHO
IpHU yIPaBICHUYECKOM CTUJIE, TNe KOH(DIUKTHI MOTYT BO3HUKATh U JOJKHBI HMCKYCCTBEHHO
npecekarbesi. Takue I B Ka4eCTBE PYKOBOJUTENS HE MPEACTABISIIOT YIPo3y HE ISl KOTO U
MO3TOMY BCET/a JKEJIaHHbI JJI MOJYMHEHHBIX. /Juniomamul CIy*,aT CBOET0 POJIA «CMa3KOMW» st
KOMAaH/IbI, a JIFOJIA B TaKOW 0OCTAaHOBKE COTPYAHUYAIOT JIYYIIIE.

Hcenonnurenan

Xapakrepuctuka. O071a1af0T OTPOMHOM CIIOCOOHOCTHIO TOBOJUTH JIEIIO JI0 3aBEPIICHUS
U oOpamate BHUMaHue Ha aetand. OHM HUKOTJa HE HAYMHAIOT TO, YTO HE MOTYT JOBECTH [0



KoHIIa. OHM MOTHMBHUPYIOTCS BHYTPEHHUM OECIOKOHCTBOM, XOTS YacTO BHEIIHE BBITJIAIAT
CIIOKOMHBIMHU M HEBO3MYTHMBIMU. [IpencTaBurenu 3TOro TUIa 4acTo SIBJISIOTCS UHTPOBEPTAMH.
WM o0bryHO HEe TpeOyercss CTUMYyIUpOBaHME W3 BHE, WM NOOyxIeHHs. OHU HE TEepIsT
ciy4aHocTe. He CKJIOHHBI K  [E€NEerupOBaHUIO, INPEAINOYUTAIOT BBIINOJHATH 3aJaHUs
CaMOCTOSITENIBHO.

OyHKIMOHAIBHOCTD. SIBIIAIOTCA HE3aMEHUMBIMU B CUTYalUsX, KOTJa 3aaHus TpeOyoT
CHWJIbHOM KOHLEHTPUPOBAHHOCTH M BBICOKOTO YPOBHSI akKypaTHOCTH. OHM HECYT UyBCTBO
CPOYHOCTH M HEOTJIO)KHOCTH B KOMAHJy M XOPOLIO IPOBOZASAT Pa3jINM4HbIE MUTHUHIH. XOpOIIO
CIPABIISIIOTCA C YIpPaBJIEHHUEM, OJlarojaps CBOEMY CTPEMJIEHHMIO K BBICUIMM CTaHJApTaM, CBOEH
AKKypaTHOCTH, TOYHOCTH, BHUMAHHUIO K I€TAJISIM U YMEHHIO 3aBEpILIaTh HA4aTOE JEII0.

Cnennanucr

XapakTepucTuKka. DTO MOCBSIIEHHBIE JIMYHOCTU, KOTOPBIE TOPIAATCS TPUOOPETEHHBIMU
TEXHUYECKMMU HaBbIKAMM WM YMEHUAMU B Yy3K0il oOsactu. WX mnpuoputeramu SBISIOTCA
IpefocTaBlieHue Npo(ecCHOHAIBHBIX YCIYT, COJACHCTBHE U NPOJIBMKEHHUE B CBOEH cdepe
nestenbHOCTH. [lposiBiss mpodeccuoHamu3M B CBOEM NPEAMETE, OHH PEIKO HHTEPECYIOTCS
JienamMu Ipyrux. Bo3aMo)xHO, OHM CTaHYT 3KcliepTaMu, Cleaysl CBOUM CTaHAapTaM U paboTtas Hax
Y3KUM KpyroM crenuduueckux mpoodsnem. Boolie, HemHOro sozeii, 6e33aBeTHO MpegaHHbIX
CBOEMY J€IIy U CTPEMSILUXCS CTaTh NEPBOKJIACCHBIMU CIELUAINCTAMHU.

DOYHKIMOHAJIBHOCTDL. Cneyuanucmysl UTPalOT CBOKO CIEUU(UUYECKYIO POJb B KOMaHJE,
Osaroapst CBOUM PEIKOCTHBIM HaBbIKaM, Ha KOTOPBIX M 0a3UpyeTcsi CepBUC WIIM MPOU3BOJICTBO
KoMIaHuM. byaydun pykoBOOUTENSIMU, OHU MOJB3YIOTCSl YBaXEHUEM, TaK KaK 3HAIOT HaMHOT'O
OosbllIe O CBOEM NpEeAMETe, YeM KTO-TMOO0 elle U OObIYHO BBIHYXKAEHBI IMPUHUMATh pElIeHHE,
ONMPAsCh Ha CBOM INTyOOKHUH OIIBIT.

Posiu B komange no bendouny

Posim u onucanme BKJIaga B padorty BosMoskHbIe cAa60cTH

KOMAaH/bI

I'enepartop njen: KpEaTUBHOCTb, Hrnopupyer CIIy4alilHOCTH.
BOOOpakeHue, cBoeodpasue, HeoObIHOCTh. PemaerCiinimkoM — 3aHAT, 4TOOBI 3 (HEKTUBHO
CJIO)KHBIE TIPOOJIEMBI. 00MEHUBATHCS HHPOPMAIIUCH.

HccaenoBareib: 5KCTpaBepT, SHTY3HA3M, Upesmepnslii  ontumusMm. [loreps
obmureneH. He ymyckaeT BO3MOXKHOCTH, pa3BUBaeT MHTEPECA €CIIM MPOXOAMUT MEepPBOHAYAIIbHBII
KOHTaKTBI. SHTY3HA3M.

Kvoop)mHaTop: 3penocTh, YBEPEHHOCTD, Yacro BOCTIpHHHMAETCH Ak
XOpOLIMN  pYKOBOAMUTENb. PasbscHieT  1enw,

MaHUIYJIATOp. Pasrpyxaer nepcoHalbHYIO

CTUMYJHMPYET TPUHATHE PpELICHMUS, HeﬂempyeTpa%Ty.
ITOJIHOMOYHSI.

Teopen: TIOUCK, JUHAMHUYHOCTb,

CKJIOHHOCTh K NPOBOKAIUSM.

peojioyieHue AasieHus. HamopuctocTs u cmenocts .
OOnxaer 4yBCTBA APYTUX JHOACH.

B IIPEOJIOJICHUH NIPENSATCTBUM.

JKCenepT: pacCyauTeNbHOCTh, CTpPATErus,
IIPOHULIATENIBHOCTb. BHUIUT BCcEe BO3MOYKHOCTH.
YMeer naTh TOUYHYIO OLICHKY.

Henocrarox HaIlOPUCTOCTH,
HEYMEHHE BOOYILIEBIIATh IPYTUX.

JMmjioMar: COTPYJHHUYECTBO, MSATKOCTb,
BOCIIPUMMYHUBOCTD, JUILUIOMATUSA. YMEET CIIyLIaTh
CTPOUTH, U IPENOTBpALIATh TPEHHUS.

HepemmrensHocTh B CHOPHBIX
> CHTyalusx.

PeanmaTop: AUCTHUINIMHUPOBAHHOCTD,
HaaACKHOCTb, KOHCCPBAaTU3M, IMPAKTUYIHOCTD.
HpeBpamaeT HICU B ITPAKTUYCCKUC JefCTBUS.

Henocrarok rubOkoctu. MenieHHO
pearupyeT Ha HOBbIE BO3MOKHOCTH.

CxiioneH K YpE3MEPHOMY

HcnosHuTen: CTapaTeibHOCTb, N
OecnokoiictBy. HeoxoTHo  generupyer
KpOIIOTJIMBOCTb, J100pPOCOBECTHOCTD,
[TOJIHOMOYHS.



Poau wum onumcanue BKJIaga B padory
KOMAaH/IbI
HIETIeTHIIFHOCTh. HaXoAuT OmMOKM W yIyIIeHus,
BBITIOJTHSIET BCE BOBPEMSI.

Cnenuajancr: LEJECYCTPEMIIEHHOCTb, JlenaeT BKJIaJ] TOJIBKO B y3KO# cepe.
IpelaHHOCTh cBoeMy neny. IIpenocrapmnsier 3Hanus Upe3aMepHO COCPEeOTOUEH HAa TEXHUYECKOU
Y YMEHUS 10 CIIeIU(UISCKUM BOIIPOCAM. CTOpOHE JIelIa.

Bo3moskHbBIE cl1200CTH

Keiic HampaBiieH Ha OLIEHKY IpeoOsafaroiero CTUJIS PYKOBOJICTBA CTYJIEHTa HIIM €ro
PYKOBOJUTENS: TUPEKTUBHOTO, KOJUIETHAILHOTO WM JuOepanbHoro. /s ompeneneHus: cTuis
PYKOBOZCTBa HEOOXOIMMO MTPOUTH TECT U OMKCATh PE3YyJIbTAaThl TECTA B TEKCTOBOM (hopmare scce.
Occe Ha | cTpaHuIly Ie4aTHOro TekcTa. B acce He0OX0aMMO onucaTh pe3yabTaThl TECTA, U JaTh
MOSICHEHUSI: COTJIaCeH WM HET C pe3yjibTaTaMu, IPUBECTH MPHUMEPHI, IOJTBEPKIAIOLIIE
OIPEEIICHHYIO TOUKY 3pEHUSI.

IMpumep Tecta «CTHIIb YHIPABJIEHUST KOMAHA0M»:

Wuctpykuus k tecry: Ilpennoxkeno 27 xapakTepUCTUK AEATEIbHOCTU PYKOBOIUTENS U K
KaKIOW XapaKTEepUCTUKE — 110 5 BapuaHTOB ee MposiBieHus. Bribepute, moxkanyiicra, OIMH WU
HECKOJIbKO BapHMaHTOB, KOTOPHIE BaM MOIXOAAT, U OTMEThTe MX. IIpocuM OBITH MCKpEHHHM.
Mo>KHO MPOTECTUPOBATH HE ceOsl, a TAKKE APYroro PyKOBOAUTENS, TOT/Ia BbIOUpaiiTe BapuaHThI,
NOJXOJSIINE EMY, XapaKTEpHBIE I €r0 OBEICHUS.

1. Pacnipenenenre moJTHOMOYHI MEXKAY PYKOBOJAUTEISIMU U MTOAYUHEHHBIMU:

1. HeHTpanu3yeT pyKoBOJCTBO, TpeOyeT, 4ToObI 000 BCEX AeTalIAX JAOKJIAbIBaId UMEHHO
My,

2. pyKOBOJHTEJb TACCHBEH B BHIIIOJIHEHUH YIIPABICHYCCKUX (PYHKITHIA;

3. 4eTko pacmpenensier (QYHKIMM MEXIy CO0OOH, CBOMMH 3aMECTUTEISIMH U
MO TYNHCHHBIMU;

4. o)XuIaeT yKazaHui CBepXy WM Jake TpeOyeT ux;

5. HEHTPaIN3yeT PYKOBOJICTBO TOJIBKO B TPYAHBIX CUTYaIUsIX.
2. JleiicTBUSI pyKOBOJUTENS B KPUTHUECKUX (HANPSKEHHBIX ) CUTYaLUAX:

1. B KpUTHYECKUX CUTYallUAX PYKOBOJIUTEIND, KaK MPABUIIO, IEPEXOTUT Ha OOJIee KEeCTKHE
METO/Ibl PYKOBOJICTBA;

2. KpUTUYECKHE CUTYallUd HE U3MEHSIOT ero Cnoco00B pyKOBOJICTBA;

3. B KpUTHYECKHX CHUTyaIlUsiX OH He o00xoautcsi 0e3 TOMOIIM BBIIIECTOSAIIUX
PYKOBOJUTEIIEH;

4. crajmkuBascb C TPYOHOCTAMH, PYKOBOJUTENb HadyMHAaeT Oojiee  TECHO
B3aMMOJICHCTBOBATH C MO JYMHEHHBIMH;

5. B KpPUTHYECKHX CUTyallUsIX PYKOBOJUTENb IUIOXO CIpPABIAETCS CO CBOMMH
00s13aHHOCTSIMHU.

3. KOHTaKThI pyKOBOJHUTES C IO JYNHEHHBIMHU:

1. He1OCTaTOYHO OOIIUTENBHBIN YETI0BEK, C JIOAbMU Pa3roBapuBaeT Mao;

2. perynspHO oOLIaeTcsl ¢ NOJYMHEHHBIMU, TOBOPUT O TMOJIOKEHUU JIeNl B KOJIJIEKTUBE, O
TPYAHOCTSAX, KOTOPBIE MPEACTOUT IPEOJI0JIETD;

3. ymeeT o01IaThCsl, HO CHEMAIbHO OTPAHUYUBAET OOILEHHUE C TOAYNHEHHBIMU, TEPKUTCS
OT HUX Ha PAcCTOSHUM;

4. crapaercs 0oOmATbCA C TMOTYMHEHHBIMH, HO TPH 3TOM HCIBITBIBAET TPYTHOCTH B
00I1IeHUH;

5. oOmraercs B OCHOBHOM c aKTUBOM KOJUJIEKTHBA.
4. IIpotyKTUBHOCTH PabOThI KOJIIEKTUBA B OTCYTCTBUE PYKOBOTUTEIIS:

1. B OTCYTCTBHE PYKOBOJUTEIS UCIIOJHUTENN PabOTalOT XY¥KeE;

2. KOJUIEKTUB HE CHUKAET MPOAYKTUBHOCTH, €CII PYKOBOAUTEIb BPEMEHHO IMOKUAAET €ro;

3. WCTIOJHUTENN MOCTOSHHO pa0oTaloT HE B IMOJIHYIO CHIIY, NPU JPYrOM PYKOBOIUTEINE
MOTJIH OBl CIeNaTh OOJbIIE;



4. IPOAYKTUBHOCTH pabOTHI MOBBILIAETCS B OTCYTCTBHE PYKOBOJUTEIIS;

5. B OTCYTCTBHE pYKOBOAMTENSI KOJUICKTHB pabOTaeT € MEPEMEHHBIM YCIIEXOM.
5. OTHOlLIEHUE PYKOBOJUTENS K COBETAM U BO3PAXKEHUSIM CO CTOPOHBI HCIIOJHUTENIEH:

1. cam oOpaijaercst 3a COBETOM K IIOJJUHHEHHBIM;

2. HE JIOMYCKAeT, YTOOBI MO JYMHEHHBIC €My COBETOBAJIM M TeM 00Jiee BO3paXKallu;

3. NOAYMHEHHbIE HE TOJBKO COBETYIOT, HO M MOIYT JaBaTh YyKa3aHHUs CBOEMY
PYKOBOJUTEIIIO;

4. pyKOBOAMTENb COBETYETCS JJake TOrJa, KOrAa OOCTOSATENbCTBA HE OCOOEHHO TPEOYIOT
3TOrO;

5. eciiu UCTIOIHUTEIIN 3HAIOT, KaK JY4Ile BBITOJHUTH paOOTY, OHU TOBOPSAT 00 TOM CBOEMY
PYKOBOAMTEIIIO.

6. KoHTpOIb AedTeNbHOCTH OJUMHEHHBIX:

1. KoHTpOIHpYeT paboTy OT Cilydas K CIyJaro;

2. Bcerja 04eHb CTPOro KOHTPOJIUPYET pabOTy NOJUNHEHHBIX U KOJUIEKTUBA B LIEJIOM;

3. KOHTponHpys paboTy, BCerJa 3aMeYaeT IIOJIOKUTENIbHBIE pPEe3yJbTaThl, XBAJIUT
HCITOJIHUTEJICH;

4. KOHTpOIUPYsl, 00s13aTENILHO BBIUCKUBAET HEOCTAaTKU B padoTe;

5. HepeaKo BMEILINBACTCS B paboty UCTIOJHUTEIIEH.
7. COOTHOLIEHHE pEUIeHUH NPOU3BOACTBEHHbIX M COLMAIbHO-IICUXOJIOTMUECKUX 3aJad B
npolecce pyKoBOICTBA KOJIEKTUBOM:

1. ero uHTEpECYET TOJIBKO BBHINOJIHEHUE IUIaHA, @ HE OTHOLIEHHE JIIOACH APYT K IpYTY;

2. peiasi POU3BOJCTBEHHBIE 3aJlaul, CTApaeTCs CO3JaTh XOPOIIUE OTHOLIEHUS MEXAY
JOJIbMU B KOJIJIEKTHUBE;

3. B paboTe He 3aMHTEPECOBaH, NOIXOAUT K /11y (GOpMabHO;

4. Oonpllle BHUMAHUS yIENseT HAJaKWBAHUIO B3aUMOOTHOIIECHHH B KOJUICKTHBE, a HE
BBINOJIHEHUIO IPOU3BOICTBEHHBIX. 3aJJaHUH;

5. Korja HYKHO, 3alUIIAET HUHTEPECHI CBOMX HNOTYMHEHHBIX.
8. XapakTep NpUKa30B pyKOBOIUTEIS:

1. mpuKa3bIBaeT TaK, YTO XOUYETCS BHIIOJHSATH; 2. IPUKA3bIBaTh PYKOBOJUTEINb HE YMEET;

3. npocb0a pyKOBOAUTENSI HE OTIUYACTCS OT MIPHUKa3a;

4. mpuKa3bl NPUHUMAIOTCS, HO BBIMOJIHSIIOTCS HEIOCTATOYHO XOPOLIO U OBICTPO;

5. ero ITPUKA3bI BBI3BIBAIOT y MTOTYMHEHHBIX HEZI0BOJIBCTBO.
9. OTHO1IEHNE PYKOBOJUTENS K KPUTUKE CO CTOPOHBI TOTUMHEHHBIX

1. Ha KPUTHKY PYKOBOJMTEIb OOBIYHO HE OOMIKAeTCsl, MPUCITYLINBAETCS K HEll;

2. KpUTHUKY BBICIYLINBAET, Jake 00€IaeT MPUHATh MEPBI, HO HUYETO HE JIENAET;

3. He T0OUT, KOT'/1a ero KPUTHKYIOT, U HE CTApaeTCsl CKPBITh 3TO;

4. mpUHMMAeT KPUTHKY TOJIBKO CO CTOPOHBI BBIIIECTOSAILIUX PYKOBOAMTENEH; 5. He
pearupyer Ha KPUTHKY.
10. TloBeneHne pykoBOIUTENS IPH HEJOCTATKE 3HAHUMA:

1. cam pemraer fake T€ BONPOCHI, C KOTOPBIMH HE COBCEM XOPOILIO 3HAKOM;

2. ecnM 4ero-to He 3HaeT, TO He OOMTCS ATO MOKa3aTh M OOpamaercs 3a MOMOLIBIO K
ApYTUM,

3. MOKHO CKa3aTh, YTO PYKOBOJUTEINb HE CTPEMUTCS BOCIIOJIHUTH HEJAOCTAIOIINE 3HAHMUS,

4. KOra 4ero-To HE 3HAET, TO CKPBIBAET ATO U CTAPAETCs CaMOCTOSTEIBHO BOCIIOJIHUTH
HEJOCTaTKU B 3HAHUSX;

5. eciy pyKOBOJIUTEIb HE 3HAET, KaK PELINTh BOIIPOC HJIU BBIMOJIHUTH PadOTY, TO HOPYYaeT
3TO CBOUM MO TYMHEHHBIM.
11. Pacipenenenue OTBETCTBEHHOCTH MEXYy PYKOBOJIUTENIEM U IIOJYMHEHHBIMMU:

1. cknanpiBaeTcs BIEYATICHHE, YTO OH OOUTCS OTBEYaTh 3a CBOM JACWUCTBUSA, XOUYET
YMEHBIINUTH CBOK OTBETCTBEHHOCTD;

2. OTBETCTBEHHOCTh pacIpeneisieT Mexay co00i 1 CBOMMU MOJUHMHEHHBIMH;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha ce0s;



4. HepenKO MOMYEPKUBACT OTBETCTBEHHOCThH BBIMIECTOSAIINX PYKOBOIUTENCH, cTapaercs
CBOIO OTBETCTBEHHOCTb NE€PEIOKUTH HA HUX;

5. ObIBaeT, YTO PYKOBOJAUTEID, SBJSISICH OTBETCTBEHHBIM 33 KAaKOE-TO JIEJIO, ITBITAETCS
NEepeNoXUTh  €ro  Ha  CBOMX  3aMOB  MJIM  HIDKECTOALIMX  PYKOBOJUTENECH.
12. OTHOLIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TOMOLTHUKAM:!

1. crapaercs, 4TOOBI €ro 3aMECTUTEIH ObLIM KBATM(UIMPOBAHHBIMHU CIIELUAIUCTAMU;

2. nobuBaeTcs 0€30TKa3HOI0 MOJYNHEHHUS 3aMECTUTEIIEH U IIOMOIIHUKOB;

3. pykoBOAMTENIO OE3pa3INYHO, KTO Y HEr0 pab0oTaeT 3aMeCTUTENIEM (TIOMOLIHUKOM);

4. OCTOPOKEH IO OTHOIICHHUIO K 3aMECTUTEIISIM, IOTOMY 4TO OOUTCS 32 CBOE IOJIOKEHUE,

5. He KemaeT HMeTb PAAOM  OYEHb  KBAJIM(HUUMPOBAHHBIX  CHEIMATIMCTOB
13. DOMouMoHaNbHas yI0BIETBOPEHHOCTh UCIIOJHUTENS B OTCYTCTBHE PYKOBOIUTEIA:

1. ucCHoNHMTENM [OBOJIBHBI, KOIZA OTCYTCTBYET PYKOBOIMUTEIb, OHH UYBCTBYIOT
HEKOTOpOoe 00JIerYeHue;

2. ¢ pyKOBOJUTENIEM pabOTaTh HHTEPECHO, TO3TOMY OKMJAOT €0 BO3BPALIECHHUS;

3. OTCYTCTBHE PYKOBOJUTEIIS HE 3aMEYAETCS UCIOJHUTENSIMY;

4. BHayasie UCTIOJHUTEIHN 10BOJIbHBI, YUTO PYKOBOAMUTEIb OTCYTCTBYET, a IOTOM CKY4YaloT;

5. cHayaya OTCYTCTBHE PYKOBOAMTENS YYBCTBYETCS WCIOJIHHUTEISMH, a 3aTeM OBICTPO
3a0bIBa€TCA.

14. IIpeoOnamaroniye METO Il BO3JCHCTBUS HA MOAYUMHECHHBIX

1. s BBIMONHEHUS KAaKOH-TO PabOThl €My HEPEAKO MPUXOIUTCS YroBapuBaTh CBOUX
NOTYMHEHHBIX;

2. Bceraa 4ro-HuOy/1b NPUKAa3bIBACT, PACIOPSIKACTCS, HACTABIISAET, HO HUKOI' /1A HE IIPOCUT;

3. yacto oOpauaercs K MOJYUHEHHBIM C TOPYUYEHUSIMHU, IPOChOAMHU, COBETAMU;

4. yacTto fAenaeT MOJYMHEHHBIM 3aMEUaHUs W BBITOBOPHI; 5. €ro 3aMedyaHus Bcerna
CTIPaBE/IJINBHI.

15. Xapakrep oOpalieHust pyKOBOJIUTENS C MOAYMHEHHBIMU:

1. Bcera oOpamaercs: K MOJYMHEHHBIM BEKIMBO U JJOOPOKEIATEIbHO;

2. IO OTHOILEHMIO K MOJYMHEHHBIM ObIBAa€T HETAKTUYEH U J1axe Ipyo;

3. B 0OpalieHuu K MOAYMHEHHBIM YacTO MPOSIBIISET PAaBHOIYIIHE;

4. co3naeTcs BIIEYATICHUE, YTO BEXKIMBOCTh PYKOBOAUTEINS HEUCKPEHHSIS;

5. xapaktep oOpamieHuss K  TOJAYMHEHHBIM Yy  HEr0  4YacTo  MEHseTCs.
16. YyacTue 4wieHOB KOJJIEKTUBA B YIIPaBJIECHUU:

1. pyKOBOAMTENH MPHUBIIEKAET K YIIPABJICHUIO YJICHOB KOJUIEKTHBA,;

2. HepeAKO PYKOBOJUTENb NEPEKIIAAbIBAET CBOU (DYHKIIMU Ha JIPYTHUX;

3. ympaBiieHYecKHe (PYHKIIMU HE 3aKPEIUISIOTCS CTA0WIBHO, UX pacHpelesieHue MOKET
MEHSTbCS;

4. ObIBaeT, 4YTO YyNpaBieHUECKHE QYHKIUM (AKTUYECKH IPUHMMAeT Ha ceds He
PYKOBOJUTEIIb, a apyrue YJICHbI KOJIJIEKTHBA.
17. IlonnepxaHue pyKOBOOUTEIEM TPYAOBON JUCHUIIINHBL:

1. pykoBOAMTENb CTPEMUTCS K (hOopManbHOIN TUCHUIUIMHE U WeaTbHOMY O JYMHEHUIO;

2. HE MOXKET BIUATH HAa IUCIUILINHY; 3. pYKOBOJUTENb YMEET MOANEPKUBATH JUCITUTUTNHY

U TOpAOO0K;
4, JUCHHUIIINHA BBITJIAINUT XOpOHICfI, TaK KaK IIOAYNHCHHBIC 0osTCa PYKOBOJUTEIIA,
5. PYKOBOAUTCIIb HEAO0CTAaTOYHO mpeccKacT HapymcHUA JUCHUITIHUHBI.

18. Xapakrep 0011eHUsI PyKOBOJUTENS C UCIIOJIHUTEISIMU:

1. ob1maeTcst ¢ HOJUMHEHHBIMH TOJIBKO T10 JIEJIOBBIM BOIIPOCAM;

2. 3aropapuBas ¢ NOAYMHCHHBIMH O JCJIC, PYKOBOJAUTCIIb CIIpAIIMBACT U O JIMYHOM, O
CEMBE;

3. 4acTo o0IaeTcs 1o JUYHBIM BOIIPOCaM, He Kacasch JeNa;

4. MHUIMATUBA OOILEHHUS UCXOJUT OT UCIIOJIHUTENEH, pyKOBOAUTENb PEIKO 3arOBapHBaeT
cam;



5. HepeaKo  pyKOBOAMTENS  TPYAHO  TMOHATh B  OOIIEHMHM C  HHUMHU.
19. XapakTep NpuHSTHS PEMIEHU 110 PYKOBOJCTBY KOJIJIEKTUBHO:

1. pyKOBOAMTENb EMHOINYHO BHIPAOATHIBACT PELICHUS WM OTMEHSET UX;

2. penko OGepeTcs 3a BHIMOJIHEHHUE CI0XKHOTO JIeNIa, CKOpee YXOJUT OT 3TOrO;

3. crapaercs peuiatb BMeCTE C MOAYMHEHHBIMH, €IUHOJIMYHO PEIIAeT TOJBKO Camble
CPOYHbIE U ONEPATUBHBIE BOIIPOCHI;

4. pemaeT TOJBKO TE€ BOIPOCHI, KOTOpPbIE CaMU BO3HHMKAIOT, HE CTapaeTcsl 3apaHee
MPEyCMOTPETh UX PEIICHHUS;

5. Oepercs 3a pelieHue B OCHOBHOM MEJIKHX BOIIPOCOB.
20. B3auMOOTHOILIEHUS MEXKY JIOJIbMH B KOJUIEKTUBE:

1. B pyKOBOAMMOM KOJIJIGKTHBE HEIOCTaTOYHO PA3BUTHI B3aWMOIIOMOIIb W B3aUMHOE
JIOBEpHUeE;

2. crapaercs, 9ToObI y TOJYMHEHHBIX Ha paboTe OBLIO XOpoIliee HACTPOCHHUE;

3. B €ro KOJIJICKTUBE Ha0JII0/1aeTCs MOBBILICHHAS TEKYUECTh KaJIPOB, JIFOIU HEPEIKO YXOISAT
U3 KOJUIEKTHBA U HE KaJICIOT 00 ATOM;

4. Moy, KOTOPBIMH OH PYKOBOJIUT, OTHOCATCA APYT K APYTY UYTKO, O-APY>KECKH;

5. B TPUCYTCTBUHM PYKOBOIHMTENS HCIIOJHUTEISIM IOCTOSIHHO MPHUXOJUTCA paboTarh B
HAIPSDKEHUU.
21. IlpenocraBieHue caMOCTOATEIbHOCTH O JYMHEHHBIM:

1. cnoco6cTBYET TOMY, YTOOBI TOTYMHEHHBIE PA0OTATH CAMOCTOSTENBHO;

2. WHOTAA PYKOBOJIMTENb HABSA3BIBACT CBOE MHEHHE, a TOBOPHUT, YTO 3TO MHEHHE
OOIBIIMHCTBA;

3. ucnojmHWTENH paboTal0T OOoNBIIE 1O YKAa3aHWAM PYKOBOJAUTEINS, HEXKEIH
CaMOCTOSITENILHO;

4. MCIIOJIHUTENH MIPEIOCTABIIEHBI CAMUM Cce0e;

5. mpenocTaBiseT MOJAYMHEHHBIM CAMOCTOATEIBHOCTh JIMIIbL BpeMsi OT BpPEMEHHU.
22. OTHOUIEHHE PYKOBOAMTENS K COBETAM JPYTHUX:

1. perynsipHO COBETYETCS C UCIIOJIHUTEISIMH, OCOOEHHO C ONBITHBIMU Pa0OTHUKAMH,

2. COBETYETCS C MOJYMHEHHBIMU TOJIBKO B CIIOKHOW CHTYAIlHU;

3. 0OBIYHO COBETYETCSI C 3aMECTUTENSIMU U HHMKECTOSIIIUMH PYKOBOIAMTEISIMU, HO HE C
PSIOBBIMHU MCTIOJIHUTEIISIMH,

4. ¢ y10BOJIBCTBHEM MIPUCITYIINBAETCS K MHEHHUIO KOJLIET;

5. COBETYyeTCs TOJIBKO c BBIIIECTOS MU PYKOBOJIUTEIISIMH.
23. COOTHOIIEHHE WHUIIMATUBBI PYKOBOAMUTENS U TIOJUNHEHHBIX:

1. MHUIMATHBA MOTYMHEHHBIX PYKOBOIUTENIEM HE TIPUHIMACTCS;

2. cUMTAeT, 4TO Jy4Ille CJIeJIaTh MEHBbIIIE (TOT1a MEHbIIIE CIIPOCST);

3. pyKOBOAMTENb MOACP)KUBAET HHUITUATHBY ITOTYMHEHHBIX;

4. OH HE MOXKET JIeHCTBOBATh CaM, a XKJIET «IOJTAIKUBAHUSI» CO CTOPOHBI;

5. WHUIWATHBBI HE TPOSBISIIOT HU OH CaM, HH €ro  IOJAYMHECHHEIE.
24. Xapakrep TpeOOBaTEIbHOCTH PYKOBOIUTEISL:

1. ero moOUMBIN JO3YyHT: «/laBaii- maBaii!»; 2. oH TpeOoBaTeleH, HO OAHOBPEMEHHO U
CIpaBe/IJINB,;

3. 0 HEM MOKHO CKa3aTh, YTO OH OBIBACT CIIMIIKOM CTPOTUM H JIa’Ke€ TIPUAUPUUBBIM;

4. moxaiyii, OH He OUeHb TpeOOBaTeIbHbII YeIIOBEK;

5. PYKOBOJIUTEITH TpeboBareneH K cebe " K JIPYTHM.
25. OTHOLIEHUE PYKOBOAMTENSI K HOBOBBEICHHSIM:

1. HaBepHOE, OH KOHCEPBATUBEH, TOTOMY YTO OOUTCSI HOBOTO;

2. OXOTHO MOJIZIEPKUBAET 11€7IeCO00pa3Hble HOBOBBEICHHUS;

3. moadepxuBasi HOBOBBEICHHS B cdepe MPOU3BOJACTBA, C OOJIBIIUM TPYJOM MEHSET
XapakTep OOIIEHUS C JIOAbMU;

4. y Hero Jydiie moJy4yaeTcsi C HOBOBBEJIEHUSIMU B HEIIPOU3BOJICTBEHHOM cepe (B ObITY,
Ha OTJIbIXE, B MEXKJIMYHOCTHBIX OTHOIIECHUSX);



o. HOBOBBEJICHUS MPOXOAST MHUMO PYKOBOJUTEIISA.
26. [IpuBneveHne 4ICHOB KOJUIEKTHBA K BBIPAOOTKE PEIICHUN:

1. B cBOCH paboTe MUPOKO OMUPASTCS HA OOIIECTBEHHBIC OPTaHU3aAIUH;

2. MHOTHE BOMIPOCHI PEIIAIOTCS KOJJIEKTUBOM Ha 00111eM cOOpaHuu;

3. HEKOTOpbIE BaKHBIC JleIa pemaroTcs (hakTHUecku 0e3 ydacTHsl PYKOBOJMTENS, €ro
(GYHKIIMY BBITIOJIHAIOT JPYTUE;

4. GONBIIMHCTBO BOMPOCOB PEIIAET 3a KOJJICKTUB CaM PYKOBOIUTEINb;,

5. pyKOBOIUTENb CHOCOOCTBYET BHEIPEHHMIO pa3IUYHBIX (OPM CaMOyNpaBiICHUS B
KOJUICKTHUBE.
27. OTHOIICHUE PYKOBOAUTEISI K caMoMy cele:

1. pykoBoaHTEIO OE3pA3IMIHO, YTO O HEM AYMAIOT MOTYNHCHHBIE;

2. HUKOI'/Ia ¥ HU B YEM HE MPOSBIIET CBOErO MPEBOCXO/ICTBA HAJl UCIIOIHUTEISIMH;

3. cuuTaeT cebs He3aMEHUMbBIM B KOJUICKTHBC;

4. yBI€YEHHO 3aHUMAETCS CBOMM JI€JIOM U HE JyMaeT O TOM, KaK €ro OL€HUBAOT;

5. pyKOBOJMTEIb U3JIUIIIHE KPUTUYEH IO OTHOIICHHUIO K UCTIOTHUTEIISIM.

OBPABOTKA U UHTEPIIPETALIUSA PE3YJIBTATOB TECTA

Kuarou k Tecty
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O0padoTka M HUHTepHpeTaNMs Pe3yJbTATOB TECTa
[loncuuTaiite cymmy Oa/uloB MO KaXJOMy W3 Tpex cTwied pykoBojactBa ([ —
nupekTuBHBIN, K — Koyuternanbhsbiil, [1 — momycTuTenbckuil) B COOTBETCTBUU C KIIFOUOM K TECTY.



CymMy OanioB 1Mo KaXJIOMY CTHUJIIO PYKOBOJCTBA IMpHBEIUTE K IHdpe, yA0OHOH s
JlaJbHeNIero ananusa: pasaennte Ha 10 u okpyriiuTe 10 1[eI0ro 3Ha4eHUsl.

Pesynbrar Beipakaercs TpeMs mudpaMu, Kakaas u3 KOTOPBIX BapeupyeTcs 10 10 6aios.

Bo-mepBbIX, omnpenenuTe JOMUHHUPYIONUN CTHIIb PYKOBOJCTBA. 3a KOJIMYECTBEHHBIN
MoKaszaTeslb JOMUHUPOBAHMS TOTO WJIM WHOTO THMA MPUHATA pa3sHula B 3 u Oornee Oamios.
Bo3MOXHBIE ~ COOTHOIIGHWS  TpeX  KpalHMX  THIIOB B  CTHJE  PYKOBOJCTBA:
e J-1-1 nupextuBHBI  cTuiab  (Hampumep, 10-2-4, 6-3-4, 9-5-4 wu 1. n);
* 1-K-1 xosuternaabHbIHA CTHJIb (Hanpumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanpHblii cTuib (Hanpumep, 3-2-10, 4-3-9 u 1. 1.).

Ecmu npuOIM3uTeNbHO OJMHAKOBAsl BBIPAKCHHOCTh JIBYX CTHIICH JIOMHHUPYET Ha
TPETHUM, TO CTHIIb PYKOBOJICTBA CMEIIIaHHBIH:
« J-K-1: JTUPEKTUBHO-KOJUICTUATTbHBIN (Hanmpumep, 7-8-4.6-7-3 u T. I.);
 1-K-JI: xomnernanpHO-THOCpaibHBI  (Hanpumep, 4-7-9, 4-7-7, 3-6-7 u 1. 1.);
« NI-1-JI: JTUPEKTUBHO-TUOEPATIbHBIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
e J-K-JI: cmemanubiii (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu 3TOM pe3yibTaThl CMEIIAHHOTO THIA COOTBETCTBYIOT Pa3HBbIM XapaKTEPHCTHUKAM
PYKOBOJICTBA:

* OJMHAKOBO HU3Kas BBIPAXKEHHOCTh cTHIIeH (2-3-3, 3-3-3 u T. /1.) XapaKTepHA JJIs1 HEONbIMHbIX
PpYKogooumeretl,

* OJIUMHAKOBO CPENIHSAS BBIPaXKEHHOCTh cTuiieH (5-6-6, 6-6-4 u T. 11.) XapakTepu3yer onepamusHo
MeHAIWe20Cs. PpyKosooumeins,

. OJIMHAKOBO  BBICOKas  BbIpakeHHOCTh  ctuied  (10-8-8, 9-9-8 wu 1. 1)
XapaKTEPU3YET NPOMuUBOpe Usblil, HenpeoCKasyemblil mun pykogooumes.

JIroboe coveraHue CTUIICH MPUEMIIEMO, €CIIM TUPEKTUBHBIA MUMEET 3HaueHHe OT 5 10 7
6amtoB (yumie 6-10-5 win 5-9-4, yem 3-9-4 wnu 3-8-3).

HccnenoBanust OKa3aiy CIEAYIOIIEe COOTBETCTBHE MPO(ECCHOHALHO BAKHBIX Ka4eCTB
U CTHJIS PYKOBOJICTBA!

Cmuno IIpogheccuonanvnuvie IIpogpeccuonanvuas Opeanuzamopcku
PYK080OCMEa Xapakmepucmuxu KOMNEemeHmHOCmb Kayecmea
JIMpeKTUBHBII (O-1-1) Huskas Cpennue
KomnernansHpiid (1-K-1) Bricokas Bricokune
JInGepanbHbIit (1-1-J1) Huskas Huskue
UPEKTHUBHO-
Aup . (J-K-1) Huskas Cpennue
KOJIJIETHAITbHBIN
UPEKTHUBHO-
Aup N (I-1-J1) Huzkas Bricokue
TUOepanbHBIN
KomnernansHo-
o (1-K-J1) Huskas Huskue
nulepaabHbII
CMenaHHbIN (A-K-JD) Cpennsist Beicokne
Mopanvho-
Cmunv pykogoocmea Bocnumanue ncuxonozuyeckue — Kaiecmed
Kolekmusa (0owenue)
JupexTuBHBIN Huskoe Huskoe
Konnernansubrit Bricokoe Bsicokoe
JInGepanbHbIii Husxkoe Cpennee
UPEKTUBHO-
Aup N Cpennee Cpennee
KOJUIeTHATbHBIHA
UPEKTHUBHO-
Hup Cpennee Cpennee

TUOepaTbHBIN



KonizernansHo-
nuOepatbHbBIN
CMelanHbId Bricokoe Bricokoe

Bricokoe Bricokoe

Kpamkue memoouuecxue ykazanus
VYuyameiicss Tpynme CTYACHTOB O3BYYMBACTCS 3aJaHWe  pa3paboTaTh  MaTpUIly

OTBCTCTBCHHOCTH JIA IIPOCKTA, HAIIPUMEP: ((OpFaHI/I?;aL[I/ISI H IIPOBCACHUC MCPOIIPUATHS: ((3aH_[I/ITa
6aI<aJ1ach1<017I JAUCCCPTALTUN. Harmmcats MaTpU4YHYIO AuarpaMmMy M Ha3HA4YUTb OTBETCTBCHHBIX
Ha paboThI 10 peain3alliy POEKTa, COIVIACHO UX POJIM B KOJUIEKTUBE. [[i1s1 onpenenenus poiueit
H€O6XOI[I/IMO HpOﬁTH TECT-OIIPOCHUK HA TEMY «Poym B KOMaHAC».

BremoaHuTh 3aIaHUC COIIACHO MHCTPYKIHH, a TAKIKC IMCbMCHHO ONIMCATh PC3YJIbTAThI.

LIxana oyenku

Kpurepuu onenku (3a kaxayro Keiic-3agauy)
OneHka Banssr Onucanue
BBICTABJISICTCS CTY/CHTY, €CIIH IIPOMICH TECT MPaBIIBHO, YETKO MPECTABICHBI PE3YJIbTATHL, ap
TYMEHTHPOBaHa CBOSI O3HILHIO, IOATBEPIKIasi 3HAHUE MaTepHalla, YMEHHE HCIIOIb30BaTh HOPM
ATHUBHBIC TOKYMEHTBI JUTSl IIOTBEPIKICHNUS IPABHIIHOCTH COOCTBEHHOH MO3UINH; IPUBEICHBI
HpUMEpBI U3 )KU3HH, TOATBEPIKIAI0IINE apTyMEHTAIHIO.
BBICTABJIICTCS CTY/ICHTY, €CIIH IPOMICH TECT MPABUIILHO, YETKO MPEICTABICHBI PE3yJIbTAThI, ap
4 15-24 TYMEHTUPOBAHA CBOSI MMO3UILUIO, MOATBEPKAAsl 3HAHWE MaTepHaia, YMCHUE UCIIONIb30BaTh HOPM
ATUBHBIC IOKYMEHTBI JUIsl HOATBEP)KACHHUS IPABHILHOCTH COOCTBEHHO O3HIMH.
BBICTABIIACTCS CTY/ICHTY, €CJIH BBIIIOJIHHI TECT, HO JOIYCTHII OIMOKH B pacueTax M/ He Jal
HOSICHEHHUS! PE3YJIbTaTOB.
2 0-5 BBICTABIISICTCS CTYJICHTY, €CJIM OH HE MPOIIEI TECT

5 25-30

3 6-14

5.3 UToroBbIii TECT

1. B 4em omimume KOMaHIbI OT paboyel rpymibl?
a) PesynbraTsl paboThl 4JIEHOB KOMaH/bl 3aBUCST OT JPYTUX WIEHOB KOMaHIbl
0) JIronu yuarcs npyr y npyra
B) JIrou pa3aensroT oOue 1einu
r) JItogu paboTaroT HajJ JOCTUKEHUEM 00ILeH 1esn
2. BriOepure BepHbIe CBOWCTBA KOMaH/IbI TPOEKTA!
a) 3 u OoJsiee y4aCTHUKOB;
0) 2 u OoJsiee y4aCTHHUKOB;
B) HAJIMYKME HOMUHAJILHOTO JIN/IEPA;
I') cuHeprerTudeckuit 3pdexr;
1) YTBEPKICHHAs CTPYKTYpa.
3. KonmnuecTBo y4acTHHUKOB NPOEKTa 3aBUCHT OT:
a) oobema pador;
0) duHaHCHUPOBaHMS;
B) CIIELIU(PUKHU POEKTA;
I') THIA IPOEKTa;
1) YTBEP)KJICHHOH CTPYKTYPBHI.
4. Beoibepure BepHble yTBepkaeHU. [IpaBuna noctpoenust matpuisl RACI
peyCMaTpUBAIOT:
a) Responsible nomkeH ObITh TOJIBKO OJIUH;
0) Kaxxmast nesrenbHOCTh 00s13aTeIBLHO TOKHA UMETh Accountable;
B) Accountable 1oKeH OBITh TOJIBKO OJHH;
r) Kaxnas nesrenbHOCTh 00s13aTensHO n0bkHA nMeTh Consult before doing;
5. B cocTtaB KOMNETEHIINI BXOISAT:
a) TUYHbIE KaYeCTBA;
0) mpodeccuoHanbHbIC 3HAHMUS,
B) COIMAJIbHAS POJIb B KOJIJICKTHBE;
I') npodecCrOHAIbHbIE HABBIKH.



6. K ncuxoconuanbHBIM TUYHOCTHBIM Ka4eCTBAM OTHOCSITCS:

a) pe(yieKCUBHEIE;

0) peueBsle;

B) MIOBEJICHYECKHUE;

I') KOMMYHUKaTUBHBIE;
1) MBICIIUTEJIbHbBIE

€) TBOpUECKHE

7. K xakoii pernpe3eHTaTUBHON CUCTEME OTHOCUTCS CIEAYIONasi XapaKTePUCTUKA: IBIIIUT
BCEH Ipyplo, MEIKWE PUTMHUECKUE IBMYKCHUS TeJla, a TOH roJI0ca YUCTHIH,
BBIPA3UTEbHBIN, pe3oHUpYIoLuii. ['010Ba OanaHcHpyeT Ha IuIeYax WM cerka
HAKJIOHEHA K OJTHOMY U3 HUX.

a) BU3yasbHasl;
0) ayauanbHas;
B) KHHETHYECKas;
') IUTUTaIbHAs.

8. K xakomy stany ¢hopMupoBaHHs KOMaH]Ibl OTHOCUTCS IaHHAs XapaKTePUCTHUKA!
BXOXJICHUE B PEAJbHYIO CHTYalHIO, HAKOIUICHUE TPYJHOCTEH U po0IeM, epBhIid
KPHU3UC B OTHOIICHUSIX
a) forming;

0) storming;
B) norming;

r) performing;
1) mourning.

9. Cranuu pa3BuTUs KOMaH bl 110 Takmany:

a) JlocTmkeHne B3auMHOTO J0BepHus — KOMMYHUKAIIMU U IPUHATHE PEIICHUS —
MoTuBanus ¥ IpOU3BOAUTENHEHOCTh — KOHTPOIb M Opranu3anus;

0) HepasBuras xomanna — DkcriepuMeHTHpYyroas komanaa — Konconuaupyromascs
KOMaH/a — 3penas KOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacman;

r) Poxnenue — [lerctBo — FOHOCTS - 3penocTs.

10. K xakoMy CTHJIIO YIpaBJieHHs OTHOCUTCS JaHHas xapakrepucrtuka o JI. Paiikepry:

MEHEeDKEP urpaer CHIeP>KUBAIOIIYIO pob —COTPYAHUKHU pemaioT camu:
a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;
0) [TaTepHanuCcTCKU-aBTOPUTAPHBIH;
B) KoHcynbTaTUBHBIH;

r) JleMOKpaTH4eCKHil.
11. OroOpakeHne mnpeaMera KOH(GIMKTa B CO3HAHUM CYOBEKTOB KOH(IMKTHOTO

B3aUMOJICUCTBUS - 3TO:
a) IIpenmer KOH(QJINKTA;
0) O6pa3 KOH(JIMKTHOM CUTYaIlUH
B) Mortus KOH(JINKTA;
r) [To3nnms KOH(IMKTYOIEN CTOpPOHBI;

n) [Ipuunna koHIUKTA.
12. UYto W3 TEepeUHCIEHHOTO SBISCTCS KIFOYEBBIM IPHU3HAKOM 3pEIOd MPOSKTHOMN

KOMaH/1bl (cragus performing 1o Taxkmany)?
a) YyacTHHKHN n30eraroT KOH(JIMKTOB, YTOOBI COXpaHUTh TapMOHHIO.
0) Komanna CaMOCTOSITEIILHO UACHTUDUIHPYET u peraer poOIEMBI.
B) PykxoBoauTens MPUHAMAET BCE KITIOYEBEIC pemeHus €TMHOJTYHO.

r) OCHOBHOE BHUMaHUE YJENSIeTCS YCTAHOBJICHHUIO MPABUI U IIPOLIETY.
13. Kakoii tam ponu mo benmOuHy oTBedaeT 3a JOBEICHWE HJEH JIO MPAKTHUYECKOTO
BOILIOIIEHUA?



a) Mpeicaurens
0) HcnonauTens
B) Koopaunarop
r) MccnenoBatens pecypcoB

14. OcnoBHasg nenp wucnosnb3oBaHuss MaTpulibl RACI B ynpaBieHUM HPOEKTHBIMU

KOMaHJIaMH - 3TO:
a) Ornpenenursb YPOBEHb 3apaboOTHOIA J1aThl KaXKJI0r0 Y4aCTHHKA.
06) Yerko  pacmpenenWTh  OTBETCTBEHHOCTh M IOJOTYETHOCTh 33  3aJIayH.
B) OHCHI/ITB JIMYHOCTHBIC KadecTBa YJICHOB KOMaH/BbI.

r) 3aMEHUTh COO0 KOMMYHHMKAITMOHHBIH IJIaH MTPOEKTA.

15. Yro Takoe "coumanbHas JieHOCTh" (3pdexT PuHrenpMaHna) B KOMaHIHOW padoTe?
a) CrpemieHue ydyacTHMKOB K  HepopMaipbHOMY OOmIeHMIO B  ymep0d  pabore.
0) CHwKeHHEe WHIAMBUAYalIbHBIX YCHJIMH 4UiIeHa KOMaHAbl Tpu paboTre B TpyMIE.
B) Hexenanme uyacTu KOMaHIbl COOJIIOJATh  YCTAHOBJIGHHBIE HOPMBI  IOBEICHUS.
r) N36eranrie KOH(PINKTOB U CIOKHBIX TEM B TPYIIIOBBIX OOCYXKICHHSIX.

16. Kakoii ctuib paspenieHus: KOHGINKTa MPEAnoaaraeT roTOBHOCTh Y4€CTh MHTEPECHI

Ipyrou CTOpOHBI, HO 0e3 AKTHUBHOTO OTCTaNBaHUA CcOOCTBEHHBIX ?
a) ConepHuuecTBO
0) [Ipucnocobnenue
B) Komnpomuce

r) CoTpyaHHYECTBO
17. K xakomy BHJy BJIaCTH OTHOCUTCSI BIMSIHHE PYKOBOJUTENS, OCHOBAaHHOE Ha €ro

JMYHBIX KadyecTBax u YBOKEHHUH co CTOPOHBI KOMAaH/Ib1?
a) OkcrnepTHas BJIAcTh
0) OranoHHas BJIACTh (BacTp IpUMepa)
B) 3aKkoHHas BJIACTh

r) Brnacts Bo3HarpaxaeHus
18. Uro sBnsieTcs ocHOBHOM 3amaueit ¢asbl "HopmupoBanus" (Norming) no Takmany?

a) Pa3paboTka JETAIILHOTO IUIaHA IIPOEKTA.
6) Ilpeononenue  pasHoryiacuii W BbIpabOTKa  OOHIMX  HOPM M TIPaBUIL
B) I'enepanus KPEaTUBHBIX naen TS [IpOEKTA.

r) Pacnan komanp! ociie 3aBepiieHus pador.
19. Kako# HHCTpyMEHT KOMMYHHUKaIK HanOosee 3 dexkTuBeH s ObICTPOro peneHus

CPOYHBIX BOIIPOCOB B pacnpeneneHHON KoMaHze?
a) OdunmansHOE MUCHMO o AJIEKTPOHHOU Toyre.
0) 3anuch B KypHAI perucTpanum HPOEKTHBIX peLICHHH.
B) Buneoxondepenuus WU MIHOBEHHBIN MECCEHJIKED.

r) [IpoTOKOI coBelanus, paccbulaeMblii IO UTOr'aM HeJIeIH.
20. UYro wu3 mepeuncinenHoro HE OTHOCHTCS K pacnpOCTpaHEHHBIM IPHYUHAM

KOH(JIMKTOB B MIPOEKTHBIX KOMaH1ax?
a) Heuertkoe pacrpeneneHie ponen " OTBETCTBEHHOCTH.
0) JInunsbie AHTUINIATUU MEXKIY YIeHaMH1 KOMaH/IbI.
B) CroXHOCTh u HEOIPEJEICHHOCTD MPOEKTHBIX 3ajad.

r) [TomHOE cornacue mo BceM LEsIM U METO/1aM TPOEKTa.
21. KimroueBast 1ienb mpoBeAeHUsT peTpocrieKTuBbl mpoekra (Lessons Learned) — aro:

a) Haiitu BUHOBHBIX B JOMYIIEHHBIX OIIMOKaX.
0) BbIABUTH yclemHble NPAKTHKA W O0JACTH IS YJAydIIeHUus B OyIymIUX TMPOEKTax.
B) Odunmanpao YTBEPAUTD OTYEThI o MIPOEKTY.

r) O0BsABUTH OJAarOJAPHOCTH WIEHAaM KOMaH/IbI.

22. UYro mnonpasymeBaer mnpuHiun "Two Pizza Rule" (mpaBuimo aAByX muim),
MONYJIIPU30BAHHBIN B Amazon?
a) Komanp! 10MIKHBI OBITH TOCTATOYHO HEOONIBIIMMHU, YTOOBI X MOKHO ObLTIO HAKOPMUTD ABYMS



MUIIIAMU.
6) Ha kaxmoMm coOBEIaHUM [OJDKHBI IOJABaThCs YrOUIEHUs JJIs TOBBILIEHHUS MOTHUBALMH.
B) Komanma nomkHa cobuparbest st HehopMaabHOTO OOIEHHUST HE PeXe NBYX pa3 B HEAEIIO.
r) bropker Ha KoMaH1000pa3yroIe MEPOIIPUATHS OIPAaHIUYEH CTOMMOCTBIO JBYX MHUIILL.

23. Kaxkoii u3 mepeuucieHHbIX (DaKTOPOB SIBISICTCS HAWOOJIee BAXKHBIM JUISL CO3JIAHUS
aTMocdepsl IICUXOJIOTUYECKOM 0e30macHOCTH B KomaHjie?
a) Beicoknii YPOBEHb KOHKYPEHIUH MEXKIY YICHAMHU KOMaH/bI.
6) BO3MOXHOCTb OTKpBITO BBICKa3blBaTh MJE€M M MHEHUA Oe3 cTpaxa OCYKICHHUS.
B) JKecTkuii  KOHTpOJIb €O  CTOPOHBI  pPYKOBOJOMUTENS 3a  BCEMM  JICHCTBUSIMHU.
r) [TonHOE OTCYTCTBHE KOHGIMKTOB M Pa3HOIJIACHH.

24. Yo Takoe "rpynnomsinienue” (groupthink) u kak OH BIMSET HAa IPUHIATHE PEIICHUI
B KoMaHzae?
a) OTo CHMHOHUM 3((PEKTUBHOTO MO3rOBOTO INTYpMa, BEAYUIMH K KPEaTUBHBIM PEIICHHSM.
6) OTO cTpemileHHe K TapMOHUHU M €JMHOAYILHUIO, KOTOPOE NOJABIIE€T MHAKOMBICIINE U IPUBOJUT
K HEONTHMAJIbHBIM pEIICHUSIM.
B) OTO mpolecc ObICTPOro AOCTHKEHHS KOHCEHCyca 0e3 00CYkIeHUsI BTOPOCTEIIEHHBIX JeTaJIeH.
r) OTO TEXHUKa YyIpaBieHMs], IPU KOTOPOM rpymnmna pasfensercs Ha MOATPYIIIbl JUlsl aHalau3a
PHCKOB.

25. Kakoii Meron ympaBineHHs KoMaHaoi Hambonee >(deKkTuBeH i MOTHUBAIUH
BBICOKOKBAJIN(PUITUPOBAHHBIX CIELUAINUCTOB, LEHSIUX aBTOHOMMUIO?
a)  MukpoMeHEIUKMEHT C  ©€XKEIHEBHbIM  OTYETOM O  NpojAeJaHHOW  pabore.
0) YcraHoBJIeHHE YETKHX LieJIel 1 IpeocTaBlIeHue CBOOO b B BHIOOPE METOI0B UX JOCTHIKEHHSL.
B) Hcnonp3oBaHwe  HCKIIOYUTEIBHO  MaTEPUANBHBIX  CTUMYJOB  (IIpeMuHu, OOHYCHI).
r) [IpunsATHE BeeX KIIIOYEBBIX PELICHUN €AMHOIUYHO PYKOBOIUTEIEM.

26. Kro m3 mepeuncnennsix Hecer OCHOBHVYIO oTBeTCTBEHHOCTH 3a CO3/aHUE H

noJIep KaHue 3P PEKTUBHOM paboueit cpebl B IPOSKTHOU Komanjie?
a) Cnoncop (3aKa3ymK) MIPOEKTA.
0) Menemxep MIPOCKTA.
B) Jlunep (YHKITMOHATILHOTO HIOJIpa3/IeIICHUSI.

r) Kaxxplii 4iieH koMaH/Ibl B paBHOM CTETICHHU.
27. UYro w3 mnepeuncienHoro seusercss I[IPSIMbIM crnenctBuem 3¢ dekTuBHON

KOMMYHHUKAIIHH B MPOEKTHOI KomaHze?
a) VBenuuenue KOJINYECTBa COBEIIaHMA.
0) CHuXxeHUe KOJINYECTBA OIIINOO0K u nepeiesoK.
B) Pocr dbopMmanbHOU OTYETHOCTH.

) YBeJIn4eHue npo10JHKUTENbHOCTH IPOEKTA.
28. Kaxolf WHCTpYMEHT TIOMOTAeT BH3yaJIM3HPOBATH JTambl Pa0OTBI KOMaHABI |

OTPaHUYUTH o0beM HEe3aBepIICHHON pabots1?
a) Martpuua RACL
0) Huarpamma I"anTa.
B) Kaubau-gocka.

r) PEST-ananus.

29. Ponp "Ucnomuutens" (Implementer) B komanae no benOuny xapakrtepusyeTcst Kak:
a) Yenosex, KOTOPBIH TeHEpUPYET HOBBIE u HECTaHJIapTHbIE naeu.
6) YenoBek, KOTOPBIM MUCIUIUIMHUPOBAHHO M HAJAEKHO IMPEBPALAET HUJEH B NPAKTUUECKUE
JAENCTBUSL.
B) YUenoBek, KOTOPbIM HIET M MPUHOCUT B KOMAHJIy HOBbI€ BHEIIHHME KOHTAaKTbl U PECYPCHI.
r) YenoBek, KOTOPBIA KOOPIMHUPYET YCUIIMS KOMAH/bI U JICIETUPYET 3a/1a4H.

30. OcHoBHas MpUUYMHA MPOBEJCHNS KOMaH/I000pa3yroIuX MeporpusiTuii (team building)
— 3TO:
a) 3ameHa CUCTEMBI MaTepuaIbHOU MOTHBALIH.
6) VYiyumieHne B3aMMOOTHOIIEHUWH M COBMECTHOH paboThl depe3 MOBBIICHHE JOBEpHUS U



MOHUMAaHUS.
B) dopmanbHOE BBITIOJTHCHHE TpeOOBaHMS KaJIpoOBOI CITY)KOBI.
r) [IpenocraBienue coTpyJHUKaM BO3MOKHOCTH OTAOXHYTh OT PaOOTHI.

ConocraBbTe CTaIMIO PAa3BUTHA KOMaH bl IO TakMaHy ¢ €€ XapaKTepUCTUKOM:

31. Cragus Forming

32. Cranusa Storming

33. Cragust Norming

34. Cranusa Performing

35. Cragus Adjourning

*XapakTepucTuku: *

A) Dran "60prObI", BOSHUKHOBEHHE KOH()IMKTOB U PA3HOTIACHN MO MOBOJY METOJ/OB
paboTHI.

B) Otan "pacopmupoBanus', 3aBepiieHre padOThl U POCITYCK KOMaH/IbI.

C) Oran "HopMupOBaHUA", MPEOAOJIECHNE PA3HOTIIACHN 1 BEIPaOOTKA IPYIIIOBBIX MTPaBUJI.

D) Dran "dhopmupoBanus", 3HAKOMCTBO M OPUEHTALINSI yYACTHUKOB.

E) Oran "ucnonuenus", 3penast pabota, COCPEIOTOUCHHOCTh Ha JOCTH)KCHHUH IIEJICH.

36. Yro wu3 mnepeuncineHHoro HE sBnsercs TUNMYHON NPUYMHONW BO3HUKHOBEHUS
KOH(JIMKTa B IPOSKTHOW KOMaH1e?

a) OrpaHu4YeHHOCTh PECYPCOB

0) B3anmo3aBucuMOCTb 337124

B) JInuHbIe aMOUIINY Y9aCTHHKOB

r) [lonHoe coBmazieHne EHHOCTEN U 1IeNiel Y BCeX YWICHOB KOMaH bl

37. Meton pa3penieHuss KOH(IIUKTA, IPU KOTOPOM 00€ CTOPOHBI MAYT HAa B3aUMHBIC
YCTYIKH, HA3bIBAETCS:

a) N30eranme

0) Komnpomucc

B) CoTpynHHUYECTBO

r) [Ipucnocob6nenue

38. Kakoii u3 nepeuncieHabix GaktopoB HE crmocoOCTByeT co3MaHII0 TICHXOJIOTHYECKOM
6€3011acCHOCTH B KOMaHie?

a) OTKpBITOCTh PYKOBOJIUTENSI K OOpAaTHOM CBSI3U

6) IIpaBo Ha omMOKY ¥ BO3MOXKHOCTh YUUThCS HAa HEH

B) JKecTkas cucreMa Haka3aHUM 3a POBAJIbI

r) KynbTypa B3auMHOT0 yBaKeHHUSI

39. Ponp "Koopaunatopa" (Coordinator) B komanje o benbuny xapakrepusyercs Kak:

a) YenoBek, BUIALIMIA HOBbIE BO3MOKHOCTH M YCTAHABJIMBAIOLINI BHEIIHUE KOHTAKThI

0) YenoBek, reHepUpYOIINN OpUTHHATIBHBIE UACH U PELICHUS

B) UenoBek, HaNpaBIISIOIUN KOMaHAY K LIESIM U pacupeAessSomui poin

r) UenoBek, TOBOAAIINI HA4aTOE 10 KOHIIA

40. K xakoMmy BHUAY BIIACTM OTHOCHTCS BJIMSHHE, OCHOBAaHHOE Ha JOKHOCTHBIX
MOJIHOMOYUSIX PYKOBOAUTENS?

a) DKcIrepTHas BIAaCTh

0) DTasioHHas BIACTh

B) 3aKOHHAasl BJIACTh

r) Brnacts Bo3Harpaxaenus

41. DddexT, npu KOTOPOM OTJIENIbHbIE YWIEHBI KOMaH bl IPUJIATAlOT MEHbIIE YCUIIUI NpU
pabote B rpymIe, 4eM WHANBUIYAIEHO, HA3bIBACTCS:

a) O¢ddext opeona

0) ConmaibHast JICHOCTh

B) ['pynmomsiniuienue

r) Oddext ITurmanuona



42. Kaxoii CTHIIb TUJEPCTBA MPEAIOIATraeT, YTOo JIUJEP ONpeIeNseT HalpaBIeHus paboThl
U TIPEJIOCTaBIsIeT KOMaH Ie CBOOO1Y B BBIOOpE METOJIOB TOCTUXKEHUS 11eNn?

a) ABTOpUTapHbBIN

0) lemokpaTudecKkuii

B) Jlenerupyromuit

r) Koyunnrossiii

43. UYro wu3 nepeuucinenHoro ssisgercs [IPEUMVYIIECTBOM  matpuuHoii
OpPraHU3aIMOHHOM CTPYKTYPHI B yIIPaBICHUH MPOSKTaMU?

a) [IpocroTa 1 4eTKOCTh NOAYNHEHUS

0) Db deKTHBHOE UCITOIB30BAHUE CIICIIUATUCTOB

B) beicTpoTa npuHATHS pelieHnit

r) MuanMu3anus KOHMIMKTOB

44. OcHoBHas 1eNb peryispHoi obpaTtHoi cBs3u (feedback) B mpoekTHON KOMaHae —
3TO:

a) Kputuka HeocTatkoB B paboTe COTPYIHUKOB

6) CBoeBpeMeHHas KOPPEKIUS AEITEIbHOCTH U Pa3BUTHE KOMIIETEHITHIA

B) ®opmainbHOe BblNoJIHEHUE TpeboBanuii HR-otnena

r) [loaroroBka qOKyMeHTalUU AJIsl YBOJIBHEHUS

45. K uactpymenram Busyanu3anuu workflow B mpoektHbeix komannax HE orHocuTcs:

a) KanGan-nocka

6) duarpamma ['anTa

B) Matpuna RACI

r) Ckpam-gocka

46. Yto Takoe "cnpuHT" B THOKOI METOAOJIOTHH yIpaBieHus Scrum?

a) KopoTkoe coBerianmne KOMaHIbl

0) [lepuoxa BpeMeHH, 3a KOTOPBI CO3/1ae€TCsl TOTOBBIN (YHKITMOHAT

B) IIponiecc TectupoBanus NpoayKTa

r) Berpeda o nmiuaHupoBaHUIO MPOEKTa

47. Kaxoii nokazarens HE ncnonb3yercst muist orieHKH 3¢ (HEeKTHBHOCTH KOMaHIbI?

a) CreneHb JOCTH)KEHUS IPOEKTHBIX Lieen

0) YpoBeHb yIOBIETBOPEHHOCTH YJICHOB KOMAaH/IbI

B) KonnuecTBo npoBeieHHBIX COBELIaHUN

r) KauecTBO B3auMOEHCTBUSI MEXKTY YHaCTHUKAMH

48. Curyauus, mpu KOTOpPOM KOMaHJa INPUHMMAET HEONTHMAJIbHOE DELIEHUE H3-3a
CTpEMJICHHS K KOHCEHCYCY U MOJaBJICHHsI NHAKOMBICIIUS, HAa3bIBACTCS:

a) ConuanbHas JEHOCTb

0) ['pynmomeinieHye

r) KoruutuBHbI quccoHanc

1) Dckananus 0053aTeNbCTB

49. K HemaTepuanbHON MOTHBALIMY B IPOEKTHBIX KOMaHAAaX OTHOCUTCS:

a) [Ipemust mo UuToram mMpoeKTa

6) Kapbepuslii poct

B) Omutata 60JIbHUYHOTO JINCTA

r) KoMneHncanus TpaHCIOPTHBIX pacXxo0B

50. OcHoBHas 3anaya ¢assl "Pednexcun" (Reflecting) B komaHHOM paboTe — 3TO:

a) Pacripenenenue pecypcon

0) AHanM3 pe3yIbTaTOB U U3BJICUEHNE YPOKOB

B) [locTaHOBKA HOBBIX 1IeJNIEl

r) HaiiMm HOBBIX COTpYIHUKOB

51. Ilepeuncnure TpU KIFOUEBBIX MPU3HAKA, OTIMYAIOLUINX KOMAaH/Y OT pabodel IpyIIbL.

52. Ha3zoBuTe yeThIpe cTaguu pa3BUTHs KOMaHAbl 10 TakMaHy.



53. Uro Takoe "mcuxosoruueckas 6€30macHOCTh" B MPOEKTHON KOMaH/E U MOYEeMy OHa
Ba)KkHa?

54. OnumuTe 1Ba OCHOBHBIX MPEUMYIIIECTBA U JIBA HEJOCTATKa MATPUUYHON CTPYKTYPHI B
yIpaBIECHUH MPOECKTaAMHU.

55. Kakue Tpu OCHOBHBIE POJIM CYIIECTBYIOT B METOAOJIOTUM Scrum?

56. HazoBuTe yeTblpe OCHOBHBIX CTHJISL pa3pelieHus KOHGIMKTOB Mo mojenu Tomaca-
Kunmanna.

57. Yto BKIItOYAET B ce0s MOHATHE "KOMIETEHIUA" COTPYIHHUKA?

58. Ilepeuncnure Tpu Hamboyiee Ba)KHBIX, Ha Ball B3IV, (pakTopa MOTHBALMU IS
Y4aCTHUKOB MTPOEKTHOI KOMAaH/IbI.

59. KakoBbI OCHOBHBIE MPUYMHBI BOZHUKHOBEHUS "COLUANILHOM JIGHOCTU" B KOMaH1e?

60. Onummre anroput™ npoBeneHusl dHPEKTUBHONW BCTPEUM MO TOJBEICHHUIO HWTOTOB
npoekTa (Lessons Learned).

Kpamkue memoouueckue ykaszanus

WITOrOBBI TECT COAEPKUT 3aJaHMsI C BBOJIOM TEKCTOBOTO OTBETA, C BHIOOPOM BapHaHTa
OTBETA, C COMOCTABIIEHUEM OTBETOB, C MHOKECTBEHHBIM BHIOOPOM OTBETOB.

Ilxana oyenku

Ne Bannsr Omnucanue
BBICTABIISICTCS CTYJICHTY, €CJIM OH OTBETHJI O€3 CYIICCTBCHHBIX OMMHOOK Ha BCE MOCTABJICHHBIC BO
1 15-20 MIPOCHI, IOATBEPXK/1asi 3HAHUE MaTepuaia, yMEHUE UCI0JIb30BaTh HOPMAaTUBHBIE JIOKYMEHTBI 115

TMTOATBECPXKACHUSA NNPABUJIBHOCTH COOCTBEHHOM TIO3HUIIUH,
BBICTABJIACTCA CTYACHTY, €CJIIU OH OTBETUIT 0e3 CYILIECTBCHHBIX OIIHOOK Ha OOJIBIIUHCTBO IIOCTAB
JICHHBIX BONPOCHI, YETKO IIPEACTABIIAN CBOIO MMO3UIUIO, IIOATBEPKAAA 3HAHUE MaTe€praia, yMCHU

2 10-14 € HCIIOJIb30BaTh HOPMATHUBHBIE JOKYMEHTHI JUIS ITOTBEPIKICHIS PaBHILHOCTH COOCTBEHHOI 1O
3HILHH;
BBICTABIICTCS CTYJICHTY, €CIIM OH OTBETHUJI HA MEHbIIIE [IOJOBUHBI U3 IIOCTABICHHBIX BOIIPOCOB, 11

3 4-9 OITBEpXK/as 3HAHHE MaTepuala, yMEeHHE HCII0Ib30BaTh HOPMAaTHBHBIE JOKYMEHTHI JUIsl TIOATBEP
KJICHUSI ITPAaBHIIBHOCTH COOCTBEHHOH MO3UIIN,

4 0-3 BBICTABIISICTCSI CTYCHTY, €CIIH OH JIOMYCTHJI OIIHOKH P OTBETaX MPAaKTHIECKH Ha BCE ITOCTABI

CHHBIC B TCCTE BOIIPOCHI.
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