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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Llenb OCBOCHHS MUCHUIUIMHBI « YTIPABJICHUE MPOCKTHBIMUA KOMaHAaMu» - c(pOpMUPOBaATH y
CTYICHTOB CHCTEMYy 3HaHMW B O0OJAaCTH YINpPaBJICHUS YEIOBEYECKUMH pPECypcaMH IPOCKTOB,
MO3BOJISIIOIIYIO B JaJbHEUIIEM CaMOCTOSTENPHO PpACIIMPUTh 3HAHUS B JaHHOW MpPEAMETHOU
00J1aCTH, ¥ COBPEMEHHOE YNPABJIEHUYECKOE MBIIIICHNE, CIOCOOCTBYIOIIEE YIPABICHHIO ITPOCKTOM
Ha BCEX CTaAMAX €ro )KU3HEHHOTO ITUKIIA.

3amaud TUCHMIUIMHBL TO3HAKOMUTH CTYICHTOB C TOHATHUSAMH «KOMaHIa» W «TpyIay,
NOKa3aTh Pa3lIMuusl MEXIy HHUMH M BIHMSHUE TPYNIOBOM JHHAMHKH Ha Pa3BUTHE KOMaHIIBI
poeKTa; CHOPMHPOBATH Y CTYACHTOB INPEACTABICHHE O MOCTPOCHHMM M pPaboTe MPOEKTHOU
KOMaHJbI, POJIIX B KOMaHIAX, WX IO3WIIMOHUPOBAHMHM B XOJ€ OCYIIECTBICHHS NPOCKTa U
JUAEPCTBE B TPOEKTax; C(OpMHUpPOBATH y CTYIEHTOB YMEHHUS B3aMMOJICHCTBOBATH BO BpEMs
IpyNIIOBON pabOTHI MO MPOEKTY, YUUTHIBAs HAJMYME BO3MOXKHOTO KOH(DJIMKTA, M HAaBBIKU BEICHHS
IIEpETOBOPOB.

[TnanupyemMbIMH pe3ynbTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMAYIIO), SBISIOTCS 3HAHMA,
YMEHUs, HaBBIKH. llepedeHb IMIaHUPYEMBIX PE3YJAbTaTOB OOYyUYCHHS IO JUCIHILIMHE (MOJIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pE3yIbTaTaMHd OCBOCHHS 00pa3oBaTEIbHOM MpPOTpaMMBl,
npecTaBicH B Tabmuie 1.

[TnanupyemMbIMu pe3ynbTaTaMyd OOydeHHUs MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
YMCEHUs, HaBbIKH. [lepedeHb IJIaHUPYEMBIX PE3YJIBTATOB OOYUYCHHS MO JUCIHMILIHHE (MOJYIIO),
COOTHECECHHBIX C HJIaHI/IpyeMBIMI/I pe3yJIBTaTaMI/I OCBOCHUA O6pa30BaTCJIBHOI>'I HpOFpaMMBI,
npejacTaBieH B Tabmure 1.

Tabnuua 1 — Komnereniuu, popmMupyeMbie B pe3yibTaTe U3yUeHUS AUCIUILTUHBI (MOJTYJIs)

Kon u Pe3ynbTarhl 00y4eHHS IO AUCIUILIHNHE
HasBanue Konn (bopMyITUpOBKa
OIIOII BO, (opmymupoBKa HMHIUKATOpa Kon
COKpAIUCHHOC | yommereHimu AOCTHACHHA pesyinb DopMyTMPOBKA Pe3yabTaTa
KOMIIETCHIIUH
Tara
01.03.04 VK-3: VK-3.3B: Pa1 3HaHUE | METOMOB M TEXHOJIOIUU YIIPAaBICHUS
«[Ipuknagaas | Cnocoben Ompenenser u KOMAaHJI0H
MaTeMaTHKa» | OCYLIECTBIAThH anpoOupyer P2 HaBeik | dopmuposanus 3¢dextuBHON
(b-IIM) COILIMAIILHOE pOJH B TpyIIe, KOMaH/IbI
B3aUMOJICHCTBHE | OCO3HAHHO P3 YMmeHue | omnpenensiTh CTpaTeruio
U BBICTpAaNBacCT B3aUMO/JICHCTBUS BHYTPU KOMaH/bl U
pCaIN30BbIBATE | COLMAIBHOE METO/Ibl BEJICHHS IEPETOBOPOB
CBOIO POJIb B B3aNMOJICHCTBHE
KOMaHJ1e B KOMaHJIE

2 MecTo nucuMiuiaibl (MoayJisi) B crpykrype OITIOII

JuctumnnuHa «YIpaBieHne MPOSKTHBIMH KOMaHIaMW» OTHOCUTCS K OO0s3aTENbHON 4acTh
broka 1 Jlucuurimasl (MOIyIH).

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM JUCHMIUIMHBL (MOXIYNA) B 3a4ETHBIX €IMHHUIIAX C YKa3aHHEM KOJMYECTBA
aKaJeMHMYECKHX 4YacoB, BBIJEJICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENIbHYIO PaboTy, NpUBEeH B TabnuLe 2.

Tabnuna 2 — O6mas Tpy10eMKOCTh JUCIATLTTHBI

Tpyno-

Cemectp €MKOCTb
dopma dopma

OOBeM KOHTAKTHOH paboThI (dac)




HaszBanue o0yde- Yactp (ODO) Breayu- CPC aTTec-
OIIOII BO HUs viI HJIH KypC AypmutopHast TOpHas Tauuu
(320, B3.E) Bcero
03%0) nek. | mpak. | 1a6. A | KCP
01.03.04
Ipuxnagnas (010:(0) bl.b 6 2 37 18 18 0 1 0 35 3
MaTeMaTHKa

4 CTpyKTypa U co/iepKaHue TMCUUILITHHBI (MOTYJIsA)

4.1 Ctpykrypa tMcuuIuidnabl (Moayas) aiasa OP®O

Tematnueckuil 11aH, OTPAXKAIOIINUN COJEPIKaHUE AUCITUIUTHHBI (IEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, MTpHUBEIeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuumuiHbl (MOIYs), BHIBI YUY€OHOW NEATEILHOCTH U (DOPMBI
TeKymero Koutpos aiust OPO

Kox pe- Kon-Bo yacoB, OTBeJIeHHOE Ha
dopma
Ne Ha3Banue Tembl 3yJbTaTa
Jlex [pakr JIab CPC TEKYyILIET0 KOHTPOJIS
00y4YeHus
YnpapneHue
1 | 4enoBeuecKUMHU pecypcamu Pa1 3 2 0 5 JIUCKYCCHs
MIPOEKTa
2 | Komanpa npoekTa P/1 3 3 0 5 JIUCKYCCHS
CounanbHo- Tuckyce el
3 | nmcuxosoruyeckast P11 2 2 0 5 MCKYCCHA, Kete
3ajada
CTPYKTYypa KOMaH Il
4 dopmupoBanue PI2 3 3 0 5 IICKycCHs, KeHc-
9 PEKTUBHBIX KOMaH]I 3aga4da
5 Kondnukr. Ypasienue PI3 3 3 0 5 Huckyccus, kelic-
KOH(IJIMKTOM 3aja4a
6 [MeperoBopsl. DddexTnBHOE PII3 5 3 0 5 Juckyccus, kelic-
BEJICHHC IEPETOBOPOB 3ajada
7 Hpo6ner,1 YIpaBIeHHS P2 2 ’ 0 5 IMCKyCcCHs, KeHc-
KOMaHJI0} MPOEKTa 3ajada
Hroro no radamue 18 18 0 35

4.2 Copaepxxanue pa3iesoB M TeM TUCUMILINHBI (MoayJas) aiass ODO

Tema 1 Ynpaenenue uenogeueckumu pecypcamu npoekma.

ConepxaHve TeMbl: YIpaBJleHUE YEJIOBEYECKMMHU pecypcamMu Tmpoekta. [Iporeccs
YIPaBJIEHUS YEJIOBEYECKUMU pecypcamu Ipoekra. [InaH ynpaBieHHUs 4ell0OBEYECKUMH PECYpCaMu
IIPOEKTA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TCXHOJIOTHUHU: JICKIUS, MIPAKTUYCCKOC 3aHATHUC.

Bunael camMocTosTENbHON MOATOTOBKM CTYAEHTOB IO TeMe: paboTa C JUTepaTypoil,
MOATOTOBKA K IUCKYCCHH 110 TEME UCCIET0BAHMS.

Tema 2 Komanoa npoexma.

Copnepxanue TeMmbl: OnpeneneHne KOMaH[bl, TUIOJOTHS KOMAaHJ, L€JM KOMaHIbl. Tun
MBIIUICHHS: TUIOJOTHYECKUI ONpocHUK Maiiepc-bpurc. YeTslpe napsl OCHOBHBIX XapaKTEPUCTHK
TUIIOB JIMYHOCTH: JKCTPABEPCHUA-UHTPOBEPCHs], CEHCOPUKA-UHTYULUS, MBIIIJICHUE-1yBCTBOBAHUE,
peLICHUE-BOCIIPUATHE.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Buasl caMOCTOSTENBHON TOATOTOBKH CTYACHTOB 110 TEME: ITOATOTOBKA K JTUCKYCCHUM.

Tema 3 CoyuanvHo-ncuxonocuieckas Cmpykmypa KOMaHobl.



Copnepxanue Ttembl: CouManbpHas TIpymnna, ee cTpykrypa. Manass rpynna. OCHOBHBIE
XapaKTepUCTUKU KoyiekTuBa. @opmanbHble M He(OpMalbHbIE KOJUIEKTUBBI. BHYTpeHHsIS
COIIMAIbHO-TICUX0JIOTHYeCcKas CTpykrypa. CouuanbHas CTPYKTypa TIpPYIIb: CTaTyCHO-POJIEBBIC
OTHOIIEHHS, MPO(ecCHOBaATHHO-KBATN()UKAIIMOHHBIE XapaKTEPUCTUKN U TIOJIOBO3PACTHON COCTaB.
CxeMa poJICBOTO TIOBENCHUS YeEJIOBEKa aMepuKaHcKoro mcuxosiora Ommopra. OcoOEeHHOCTH
JKEHCKOM M MYCKOHM MCHXOJIOTUU. JKEHCKHE, MY)KCKHE U CMEIIaHHble KoMaHbl. ColMoMeTpus U
MICUXOJIOTMYECKUN KIIMMAT KOJIJIEKTHBA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTAaHIAPTHAs, METO]l KOOTIEPATUBHOTO O0Y4EHHUSI.

Bunel camocTosTeNbHON OATOTOBKY CTYJEHTOB IO TEME: MOJIMOTOBKA K Keiic-3a/1aue.

Tema 4 Dopmuposanue 3¢hghekmusHbIX KOMAHO.

Conepxkanrie TeMbl: JKW3HEHHBIM IMKJI KOMaHABl TpoeKTa. OTambl (OPMHUPOBAHHS H
napaMmeTpsl 0oOpazoBaHusi KOMaH[bL. [IpuHIUIBI MpoekTHpoBaHUS I(PGEKTUBHBIX OpraHU3alUM.
Bnusiane BHemHuX (DakTOpOB Ha mMpoekTUpoBaHHE S(PGEKTUBHON OpraHu3aluu. BHyTpeHHHE
AIIEMEHTHI CTPYKTYphl opranuzanuu. Craauu pa3BUTUS KOMaH[bl. JIMIEpCTBO B KOJIJICKTHBE.
Tunonorus nuaepcTsa. JlugepcTBo u pykoBoacTBO. KauectBa u pyHkmu pykoBoautens. bazoBeie
Kputepuu 3¢ ¢deKTUBHON paboThl muaepa. CTUIM yHpaBIeHUs.

@opMBl U METOABI TPOBEACHHS 3aHATHH MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunel caMmocTosTeIbHON MOATOTOBKY CTYJIEHTOB IO TEME: MOJAMOTOBKA K TUCKYCCHH.

Tema 5 Kongauxm. Ynpasnenue kongpauxmom.

Conmepxanne  Tembl:  KoH@uukT.  CTpyKTypHO-cOAEp)KaTeNbHBbIE  XapaKTEPUCTUKU
KOH(IMKTA: 00pa3bl KOHPIUKTHOW CHUTYallud, BO3MOXKHbIE JEHCTBHS YYaCTHUKOB KOH(IUKTHOTO
B3aWMOJICHCTBHS, BapHaHTBI €r0  HCXOJIOB, c(ephl BO3HUKHOBEHHS W  TPOSBIICHHUS.
[TpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKK KOH(IMKTA: yCIOBMS, MOBOA, YacToTa U (opma
KOH(IMKTHOTO B3auMmozeicTBus. JuHamuka koH(pmukTa. DYHKIMM W MeXaHU3M KOH(QIIMKTA.
Knaccugpukanus koH(auKTOB. XapaKTEpUCTHKAa OCHOBHBIX BHMJOB KOH(MIMKTOB. CTpaTeruu u
TaKTUKM KOHQIMKTHOTO B3auMojeicTBus. Tumel moBeaeHuss B KOH(DIMKTHOH CHUTYyalMH.
Knaccugukarus crpaternii KOHQIMKTHOTO B3auMoaeicTBrs. Kitaccudukanys TaKTHK B CUTyalluu
KOH(JIMKTa. XapaKTepUCTUKA OCHOBHBIX CTUJIEH MOBEACHHs B KOHQIMKTHON cuTyanuu. TUnoaorus
KOH(JIMKTHOTO NOBECHUSA. MOeTh KOHCTPYKTHBHOTO ITOBEACHUS B KOH(DIIUKTE.

@opMBI W METOIBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: CTaHapTHAs!, METO]l KOOIIEpAaTUBHOTO O0y4EHUSI.

Buasl caMOCTOSTENIBHON TOATOTOBKH CTYACHTOB I10 TEME: ITOATOTOBKA K KEHC-3a1ay4e.

Tema 6 Ilepecosopybl. dhdpexmusnoe sederue nepe2o8opoa.

Conepxxanme Tembl: [loHATHE TIeperoBopHOro mpormecca. Buapsl 1 GyHKINU MEpPeroBOpPOB.
CyOBexTsl U npeaMeT neperoBopoB. [IoHsATHE «pe3ynbraT meperoBopoB». MopaabHO-3THYECKas
CTOpOHa BeJeHUs neperoBopoB. llnannpoBanue neperoBopHoro mnpouecca. IloctaHoBka nenei.
Omnpenenenue mnpenenoB BO3MOKHOCTEM cTopoH. COop uHdopmanuu. MeToasl HNOATOTOBKU K
neperoopaMm. IloaroroBka Kk MeXAyHapoAHBIM IIeperoBopaM. Pa3MelieHHe y4aCTHUKOB
neperoBopoB. MHTepechl CTOPOH B MEPErOBOPHOM mpoluecce. Pa3nuuue B NOHATHUAX «IIO3ULIUA» U
«uHTepech». OXHMIaHMA W HaMepeHus B IeperoBopax. Pemenue mpoOrneM Ha NeperoBopax.
Crparerust 1 TakTHKa MEpPEroBOpHOro mnporecca. CyIIHOCTh MOHATUH «CTPATETUs» U «TaKTHKa»
neperoBopHoro  mpouecca.  Ilcuxomormdeckas — CyIIHOCTb — MOHATUS — «MAHUITYIISLUS.
IIcuxonornyeckue MeXaHU3Mbl MaHMITYJISTUBHOTO BO3JCHCTBHS Ha IeperoBopax. Pacno3HaBanue
MaHUITYJIAIUH. Ilcuxomoruueckas 3amuTra OT MaHI/IHy.]ISIL[I/If/’I.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaHJapTHAs, METO]l KOOIIEpAaTUBHOTO O0y4EHUSI.

Buasl caMOCTOSTENIBHON TOATOTOBKH CTYACHTOB I10 TEME: ITOATOTOBKA K KEHC-3a1ay4e.



Tema 7 IIpobaemobl ynpasnenus KOMAHOOU NPoekma.

Copnepxanue TeMbl: OCHOBHbIE MOHATHS KOH(JIMKTHOTO B3aMMOJEHCTBHS: coLUalbHAs U
NCUXUYECKas HANpPsHKEHHOCTb, PAHI WJIM 3HAYUMOCTHb OIIMOHEHTAa B COLMAILHOM IPOCTPAHCTBE,
JUCTAHILIMS, COLIMANIbHAsE MOOMJIBHOCTh. MEXIMUYHOCTHAs KOMMYHUKalus. MaHUIyIupoOBaHUE Kak
peanu3anys KOPbICTHBIX HMHTEpecOB. BuIbl MaHUIYIMpPOBaHMS: SKOHOMHUYECKOE, IMOJIMTHYECKOE,
OIOpOKpaTHUECKOE, UIC0JIOTHIECKOe, Icuxosornyeckoe. CTpecchl U yInpaBieHHEe SMOLMOHAIBHBIM
cocrostHuEM. DPPEKTUBHOCTH PabOTHI rpymmbl. DakTOpbI, BIUSIOMNE Ha 3PPEKTUBHOCTH pabOTHI
IpYMIIBL

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTHYECKOE 3aHSATHE.

Bunsl camocTosTenbHON MOATOTOBKU CTYA€HTOB 1o TeMe: [1oAroToBKa K H'TOrOBOMY TECTY.

5 MeToanueckne ykazaHus Ajs 00y4aomuxcs M0 M3YyYeHHI0 M peau3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0y4YAIIUMCS M0 HU3YYEHUI0 [IMCUHUILIMHBI W 10
ofecrevyeHn 0 CaMOCTOSITeIbHOI padoThl

Haunnasgs wu3ydyeHue IUCHUIUIMHBI «YINPaBJICHUE MPOEKTHBIMU KOMaHIAaMHW», CTYACHTY
HEOOXOJMMO: O3HAKOMUTBCS C MPOrPaMMOM, H3YYHTh CIUCOK PEKOMEHIYEeMOHl IUTepaTyphl,
BHHMMATEIILHO Pa300paThCsi B CTPYKTYPE Kypca, B CUCTEME pacipeiesieHus y4eOHOro MaTepHaia mo
BHJIaM 3aHATHH, (hopMaM KOHTPOJIS, YTOOBI UMETh MPEACTABICHHE O KypCce B LIEJIOM, OOpaTUTHCS K
MECTOAUYCCKUM HOCO6I/I}IM, ITO3BOJIAOIIINM OpI/IeHTI/IpOBaTLCH B IMOCJIICAOBATCIIbHOCTHU BBLIIIOJIHCHUS
3aJaHuH.

5.2 OcoOenHocTH opraHu3anuu oOy4YeHUs] JJIS1 JIUI € OTPAHHYEHHBIMM BO3MOKHOCTSMU
310POBbSI 1 HHBAJINI0B

[Tpu HEOOXOIMMOCTH OOYYAIOLIMMCS U3 YHCJIA JIUII C OTPAaHHYECHHBIMH BO3MOKHOCTSIMU 3/I0POBBS H
MHBAJIUIOB (T10 3asIBJICHUIO 00YYaIOIIET0CsT) IPEAOCTaBIsAETCS yueOHass HHPOPMALUs B TOCTYITHBIX
dbopmax ¢ y4eToM UX HHAUBUAYATBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

- JJIs L] ¢ HApYUICHUSIMHU 3PEHUs: B Ne4aTHON (GopMe yBEIHMUEHHBIM mpudToM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA,; WHAUBHU1yaJIbHbIE KOHCYJBTallH c IPUBJICYEHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTA;
MHAWBUAyalIbHbIE KOHCYIBTAIlMM C MPUBJICYEHUEM CYypIOTIEpEeBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- U1 JIAL ¢ HApYIICHUSIMH OMTOPHO-ABUTaTEeIBLHOTO anmnapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOIO JOKYMEHTA; MHIANBHyaJIbHBIE 3a1aHUs, KOHCYJIBTALMN U JIP.

6 ®oH OLEHOYHBIX CPEACTB JISl MPOBEACHHS TEKYILIero KOHTPOJSA W NMPOMEKYTOYHOM
arTecTalMu 00y4aroIMXCH MO JMCUMILIHHE (MOTYJIIO0)

B coorBerctBum ¢ TpeboBaHmsMu DPI'OC BO s arrectanmuu  oOydyaroImuxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKCHUN IJIAHUPYEMBIM pe3ylibTaraM OOy4YeHHs II0
JUCIUTIINHE (MOIYIIO) CO3MaHbl (DOHIBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIMYECKUE MaTepHallbl, ONPEACISAIONIUE MPOLEAYpPhl OIICHUBAHUS 3HAHW, YMEHUN M HABBIKOB,
a TaKkKe KPUTCPUU M IIOKa3aTeld, HEOOXOAWMBIC NJisi OLEHKH 3HAHWW, YMEHUH, HaBBIKOB W
XapaKkTEepHU3YIOIIKe 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
nporpammel, rpeacTanieHsl B [Ipunoxennn 1.



7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALMOHHOE 00eceuyeHue TUCHUIJINHBI (MOIYJIs1)
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AIIEKTPOHHBIN // Jlanb : AIIEKTPOHHO-OMOIMOTEeUHAs cucTema. — URL:
https://e.lanbook.com/book/176559 (mata oOpamenus: 28.02.2024). — Pexum ngoctyma: st
aBTOPU3. TIOJIH30BATENCH.

7.2 /lononnumensnan tumepamypa

1. Ammeno, 0. Agile-menemxkment: JlumepcTBO ©  ympaBieHHE KOMaHJIAMU:
[TpakTuyeckoe pykoBoacto / Anmeno FO. - M.:Anbnuna ITabmumep, 2018. - 534 c. ISBN 978-5-
9614-6361-3. - Tekct : snextponnsbii. - URL: https://znanium.ru/catalog/product/1003506 (mata
obpamienus: 26.02.2024).

2. JleonoB, H. UW. Ilcuxonmorust KOHQUIMKTA: METOAbl H3y4eHUs] KOH(IIUKTOB M
KOH(IUKTHOTO MOBeAcHMs : yueOHUK ais By30B / H. . JleonoB. — 3-e u3g., mepepad. u jgon. —
Mocksa : M3natensctBo FOpaiit, 2022. — 264 ¢. — (Bricmiee o6pazoBanne). — ISBN 978-5-534-
12570-2. — Teker : snexTpoHHbI // ObOpa3oBarenbHas 1uiatdopma lOpaiit [caiit]. — URL:
https://urait.ru/bcode/487709 (nata obpamenus: 27.02.2024).

3. Pe3ynbraTuBHas NMpoeKTHas KOMaHJa: KOJUYECTBEHHbIM MOAX0A K (POPMUPOBAHMIO :
monorpadus / H. b. Cadponona, A. P. Ypyokos, T. II. Macnesuu, H. JI. Munaesa. - 4-¢ u3n. -
Mockaa : [JamkoB u K, 2022. - 172 c. - ISBN 978-5-394-04855-5. - Tekct : anektpoHHsIil. - URL:
https://znanium.com/catalog/product/2084167 (nata obpamienus: 26.02.2024).

4. Vmpasnenue xomannoi: [Ipakrtuueckoe pykoBoAcTBo - M.:Anbniuna [Ta6mumep, 2017.
- 220 c¢. - ISBN 978-5-9614-6496-2. - Texctr : osnektponssiid. -  URL:
https://znanium.ru/catalog/product/1003140 (nara oOpamenus: 26.02.2024).

7.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu ""UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmembol (npu HeobX00UMOCmu):

O6paszoBarenbHas matdopma "FOPANT"
OnexkTpoHHO-01OMMoTeyHas cuctema "BOOK. .ru"
DnexTpoHHO-0nbmmoreuHas cucrema "ZNANIUM.COM"
DnekTpoHHO-O0nbnoreynas cucrema "JIAHB"
5. Open Academic Journals Index (OAJI). [Ipodeccuonanshas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

AW N —

6. [Ipesunentckas Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudHBIX
npodeccroHambHbIX o0nacTeil) - Pexxum nocryma: https://www.prlib.ru/
7. Nudopmannonno-cnpasoynas cucreMa "Koncynsrant Ilmroc" - Pexxum nocryna:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHHe IUCHMIUIMHBI (MOAYJfA) W TNepevyeHb
UHPOPMANMOHHBIX TEeXHOJIOTHIi, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbHOI0



npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYAasl epeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000PYI0BAHUE:

- [Ipoekrop

[TporpammMHoe obecrieueHue:
- Microsoft Project 2010 Russian
- KoncynwrantlIntoc
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassauue OIIOII BO, Koz u popmynupoBka KOMITETEHITH

COKpalicHHOe u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

01.03.04 «ITpuknagsa
s MAaTEMaTHKa»
(B-TIM)

VYK-3.38 : Onpenensier u anpoOUpyeT posid B rpy
IITIe, OCO3HAHHO BBICTPANBACT COLMAIBHOE B3aUM
oZieficTBHE B KOMaH e

VYK-3 : CnocoGeH ocyIecTBIsATh CO
LaJIbHOE B3aUMOJICHCTBHUE U pean
30BBIBaTh CBOIO POJIb B KOMaH/IE

Kommnereniusi cuntaercs: chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CiIM TMOJTy4YCHHbIC
pe3ynsrathl  OOyYeHHs MO JUCHHUIUIMHE OIICHCHBI MOJOXHUTEIBHO (JMana3oH KPHUTEPHEB
OLICHUBAHUSI PE3YJBTATOB O0YUCHHS «3aU4TCHOY, YIOBJICTBOPUTEIBHOY, «XOPOILIOY, KOTIHMIHO»). B
Cllydae OTCYTCTBHSI TIOJIOXKHUTEIBHOW OLCHKM KOMIICTCHIMS HAa JAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Komnerenmusi YK-3 «Croco6eH oCyIIeCTBIATh COIMATIBHOE B3aUMOICHCTBUE U
peann30BbIBATH CBOIO POJIb B KOMAaHE»

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE
K T
Kox u popmynupoBka uHAUKAT - Kputepuu onieHnuBaHus pe3ynbT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB O0yYeHUs
pe PesynbraT
pe
3_
3_
Ta
Ta
YK-3.3B : Onpenenser u anpod P 3n MPaBUJIBHOCTh OTBETOB Ha MOCT
WPYET POJIA B TPYIIIE, OCO3HAHH 1 an | METONOB H TEXHOJIOTHI yNpaBll | aBJICHHBIC BOIPOCHI, TPABHIHHO
0 BBICTPaHMBAaET COIMAIBHOE B3a | ne | €HEA KOMaHJI01 CTh (POPMYITHUPOBKH U aHATH3A TT
MMOJICHCTBUE B KOMAH/IE pobiiem
JIEMOHCTpaLys aleKBaTHBIX aHa
H JIUTHYECKUX METOJIOB TP pabo
P . Te ¢ HHQOpMaIHEH, IPaBUILHO
aB | ¢opmupoBaHus 3PPEKTUBHOI K (bopmauuei, np
pi € MCIIOJTb30BAHUE allTOPUTMA B
Bl OMaH IbI N N
2 < BITTOJTHEHHS ACUCTBHI, CAMOCTO
SITEIBHOCTD PEIICHUsI TOCTaBIIe
HHBIX 3374
v
P " OTIPENIENIATH CTPATETUIO B3aUMO | KOPPEKTHOCTH BHIOOpA HHCTPYM
I . JIECTBUSI BHYTPH KOMAH/IBI U M | €HTOB pelIeHUs 3324, 3HaHNE
H
3 we | CTOABI BENCHHA MEPErOBOPOB METOOB BEJIEHHSI IEPErOBOPOB

Tabnuua 3amonHAeTcss B COOTBETCTBUU ¢ pasznenoMm | PabGoueil mporpamMmbl TUCHMILUIMHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6muua 3 — [lepeueHb OIIEHOUHBIX CPEACTB MO TUCHUILIAHE (MOIYIIIO)



HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP

eJicTaBieHHE ero B @
KoHTponupyemsle miaHupyemsbie pe3y KoHnTponupyemblie TeMbl A 0C

JIbTaTBhI 06y‘{€HPI$[ JUCHUTIIIMHBI

IIpomexxyTounas art

Texymuii KOHTPOIb
TecTalus

Ounas dopma oOyueHus

P1 3HaHHE : METOJOB U TEXH 1.1. Yopasienue yenoBed
OJIOTHUH ynpaBJeHHst KOMa | eckuMu pecypcamu npoek | Juckyccus Tect
HII0H Ta
1.2. Komanna npoexra Huckyccust Tect

1.3. CounanbHO-IICUXO0JIO
rHYecKasi CTpyKTypa koma | Jluckyccus Tecr
HJIBI

Pa2 HaBbIk : opMupoBaHus 3

(hdhexTuBHON KOMaHAbI HAmciyccus Tecr

1.4. ®opmuposanue 3¢ de
KTHBHBIX KOMaH/I

Keiic-3amaua Tect
Huckyccust Tect
1.7. IIpobneMsI yripaBieH
1 KOMaHI0H IPOeKTa
Keiic-3amaua Tect
P13 YMeHue : onpeaensiTs cTp i T
N HCKYyCCHUS ecT
aTETHI0 B3aMMOJICHCTBHS 1.5. Koudmukr. Yipasse
BHYTPH KOMAH/IbI M METOX [ L0 o bxTOM
BI BEJICHHS TIEPETOBOPOB Keiic-3aaua Tecr
Huckyccust Tecr
1.6. ITeperoBopsr. Dddex
TUBHOE BeJICHHE NIEPEroB
OpoB Keiic-3amaua Tecr

4 Onucanme nmpoucaypbl O€eHuBaHUA

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHIIMH Ha JaHHOM JTale OICHUBAETCS 10
pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOUYHBIX aTTECTAllMi MPHU MOMOIIU KOJWYECTBEHHOH OICHKH,
BEIpOKEHHOW B Oaymax. MakcuMmanbHas cymMMma OauioB 1o auciuruimHe (Momaymo) paBHa 100
Oamiam.

Cymma 6amoB
OuerKa 110 MpoMexkyT XapakTepucTHKa KauyecTBa ChOPMHPOBAHHOCTH KOMIICTCHIIUH
10 JUCILIUILI |o4HOI aTTecTanuu P P pMHP
HUHC
CTyneHT 1eMOHCTpHUpPYeT cOPMHUPOBAHHOCTh AUCHHUILUTMHAPHBIX KOMIECTCHLIUH,
«3aUTEHOY / 00Hapy>XKMBAEeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U ITyOOKoe 3HaHUE yueOHOTO MaTepHa
o191 110 100 a, YCBOMJI OCHOBHYIO JINTEPATYPy ¥ 3HAKOM C JOIOJHUTENLHON IUTEPATypOH, peKOMEHI0
BaHHOW IIPOrpaMMOH, yMeeT CBOOOHO BBIMOJIHATH IPAKTUUECKHE 3a/laHus, IPEIyCMOTPE
«OTJIMIHO» HHBIE IPOTrPaMMOii, CBOOOIHO OINepUpyeT NPUOOPETEHHBIMYU 3HAHUSAMH, YMEHHAMH, IPH
MEHSET X B CUTYalUsAX TIOBBIIIEHHON CII0KHOCTH.
«AUTEHOY / CTyneHT 1eMOHCTpUpYeT COPMHPOBAHHOCTb AUCHHMIUTMHAPHBIX KOMIIETEHIHI: OCHOBH
o1 76 110 90 bI€ 3HaHMS, YMEHUS OCBOEHBI, HO JOIYCKAIOTCS HE3HAUYUTEIbHbIE OMIMOKH, HETOYHOCTH, 3
aTpyJHEHHs TIPU aHAIUTUYECKMX ONepaLusX, EpeHoce 3HAHUI U yMEHHU Ha HOBbIE, HEC
«XOpOH.IO)) TaHAAPTHBIC CUTYyalluu.




«3a4TeHOY /

CTyzmeHT IeMOHCTpHpPYeET c(OPMUPOBAHHOCTH JTUCIHUIUIMHAPHBIX KOMIIETEHINII: B X0€ K
OHTPOJIBHBIX MEPOIPHUSITHH A0MYCKAIOTCS 3HAUMTENBHBIE OIIHOKH, TPOSIBIISIETCS

«HCYOOBJICTBOPHU
TCIIBHO»

ot 61 1o 75 OTCYTCTBHME OTAEJIbHBIX 3HAHWM, YMEHHI, HABBIKOB 110 HEKOTOPHIM JUCIUIUIMHAPHBIM KO
«ynosyersopure 7Y &4 ’ P p
MIIETEHIIMSM, CTYJIEHT MCIBITHIBACT 3HAYUTEIbHBIC 3aTPYAHEHUsI IPH OTIEPHPOBAHUY 3HA
JIBHO» HHAMM M YMEHHAMH TIPH MX TIEPEHOCE HA HOBBIE CUTYAIHH.
«HE 3a4TEHOY /
V cryaenra He chOpMHUPOBAHBI TUCHUIUTHHAPHBIC KOMIICTEHIIUH, ITPOSIBIISIECTCS
ot 41 g0 60 N .
«HEYAOBJICTBOPH |HEAOCTATOYHOCT 3HAHUM, YMEHUH, HABBIKOB.
TCIIBHO»
«HE 3a4TEHOY /
ot 0 110 40 JlucuuinHapHbIe KOMIIETEHINH He ChOpMUPOBaHbI. [IPOSIBIISIETCSI MOIHOE WITK MTPAKTHY

€CKH II0JIHO€ OTCYTCTBHUE 3HAHUMN, YMEHHM, HAaBBIKOB.

Cymma GansioB, HaOpaHHBIX CTYJEHTOM IO BCEM BHJaM yUeOHOH NeATeNTbHOCTH B PaMKax
JTUCLIUATUTMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIUIICH.

Cymma Gaiios | Ouenka 1o mpoMesKy
M XapaKkTeprCcTHKa KadecTBa C(HOPMUPOBAHHOCTH KOMITCTCHITUH
10 JUCLIUIIIMHE TOYHOM aTTCCTAlluU
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUHA, 00
Hapy>KHBaeT BCECTOPOHHEE, CHCTEMATHYECKOe U NIyOOKOe 3HAaHHE Y4eOHOrO MaTep
or 91 10 100 «3a4TCHO» / yaja, yCBOMJ OCHOBHYIO JINTEpPATypy U 3HAKOM C JIONIOJHUTENIBLHOM IUTepaTypoid, pe
T . o
A «OTITHYHOY KOMCHJIOBAaHHOM MPOrpaMMOii, yMeeT CBOOOTHO BBITIOHATH MPAKTHUCCKHUE 3a/IaHMs,
MIPEIyCMOTPEHHBIEC IPOTPaMMOi, CBOOOIHO ONEpHPYET NPUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyIeHT IeMOHCTPHUPYET CHOPMUPOBAHHOCTH JUCLMIUIMHAPHBIX KOMIIETCHLIHUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIC 3HAHUS, YMCHUS OCBOCHBI, HO JIOMTYCKAIOTCSI HE3HAYNTEIbHBIC OIHOKU, HET
«XOPOLIO» OYHOCTH, 3aTPyIHEHUS NPU aHATIUTHUECKUX OIEepaLusiX, IepeHoce 3HaHUM U yMEHU
/i Ha HOBBIE, HECTAH/IAPTHBIE CUTYALIUH.
«3AYTEHOY / CTyneHT NIeMOHCTpUpPYET CHOPMUAPOBAHHOCTh TUCIATUIMHAPHBIX KOMITCTCHITHIA: B X
0J1¢ KOHTPOJBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUUTENBbHBIC OMINOKH, TIPOSIBIISIETC
61 «yIIOBJICTBOPUTEIBH Y o
ot 61 1o 75 s1 OTCYTCTBHUE OTIENbHBIX 3HAHUN, YMEHUH, HABBIKOB 110 HEKOTOPBIM JUCLMILIMHAPDH
o» BIM KOMIIETEHIMSIM, CTYICHT HCIBITHIBAET 3HAUNTEIbHBIEC 3aTPYIHEHUS NIPU ONIEPUP
OBaHWHU 3HAHWAMU M YMECHHSMMU IIPU UX IIEPEHOCE HAa HOBBIC CUTYALIUH.
«HE 3a4TCHOY /
ot 41 10 60 V crynenTa He chOPMUPOBAHBI AUCUUILIMHAPHBIC KOMIICTCHIIUH, TPOSIBISIETCS HEI0
CHCYROBICTBOPUTCIE | craroupocts 3HaHMUN, YMEHUI, HABBIKOB.
HO»
«HE 3aYTCHOY /
o1 0 10 40 JucuunimuHapHbIe KOMITETCHIMH He chopMHpoBaHEL. [IposiBisiercs MONHOE WITH
«HCYNOBJICTBOPUTCIIb MPAKTUYECKHU TOJIHOE OTCYTCTBHE 3HAHUM, YMEHUN, HABBIKOB.
HO»

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 Inckyccus

Ilepeuenb BonpocoB k Auckyccuu Ne 1

1. YopaBieHre 4eT0BEYECKUMH PECYpPCaMU MPOEKTa.

2. [MpuHnmne! npoekTupoBanus 3G(HEKTUBHBIX OpraHU3aIui.

3. Biusinue BHEITHUX (aKTOPOB Ha MPOEKTHUPOBaHKE YPPEKTHUBHOIN OpraHU3aLnH.

4. BHYTpeHHHE AJIEMEHTBI CTPYKTYPhI OpraHu3alliH.

5. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHUBA.

6. ®opMmanbHbIe U He(pOpMaTbHBIE KOJJICKTHBHI.

7. CouumanbHas CTPYKTypa TPYIIIbI: CTaTyCHO-POJIEBbIe OTHOUICHHS, MPOQEeCcCHOHAIBHO-
KBaJM(PHKAIIMOHHbBIE XapaKTEPUCTHKH U TIOJIOBO3PACTHON COCTAB.

Ilepeyenb BOpocoB Kk auckyccum Ne 2
IIpoueccol ynpaBieHus 4eTOBEYECKUMH PECYPCAMH MPOEKTA.
[Tnan ynpaBieHus 4€JI0BEUECKUMHU PECYPCAMU ITPOEKTA.

1
2
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ConmanbHas rpymnmna, ee CTpyKTypa.

KagectBa 1 pyHKIINH PYKOBOIUTEIIS.

bazoBbie kputepun 3pPpexkTUBHOM paboThI THIEpA.
Crtunm ynpaiieHuUs.

Ilepeyenb BonpocoB k auckyccum Ne 3

0NN DN AW

Ornpenenenre KOMaHabl, TAIOJOTHS KOMaH/, €T KOMaH/ bl
JKU3HEHHBIN TUKII KOMaH]Ibl TPOEKTA.

Otanbl GOpMHUPOBAHUS U TapaMeTPhl 00pa30BaHUs KOMaH/IbI.
Cranuu pa3BUTHS KOMaH/IbI.

JInnepcTBO B KOJUIEKTUBE.

Tunonorus nuaepcersa. JIuaepcTBo M pyKOBOJACTBO.
KauecTBa u pyHKIIMH PYyKOBOAHUTETIS.

bazoBeie kputepun 3 PpeKkTUBHON pabOTHI IUEpa.

Ilepeuyenb BonmpocoB k Auckyccuu Ne 4

D D W N =

6

[ToHsTHE IEPETrOBOPHOTO MPOILIECCa.
Bunel v ¢pyHKIIMU IEeperoBopos.
CyOBeKTHI U IpeIMET MEPETOBOPOB.
ITonsiTHE «pE3yaBTAT IEPETOBOPOBY.
MopanbHo-3THUYECKasi CTOPOHA BEAECHUS IEPETOBOPOB.
[InanupoBanue neperoBopHoro mnpouecca. IlocranoBka neneil. OnpeneneHue

MpeaesioB BO3MOKHOCTEH cTopoH. Coop nHpopmaruu.

7
8
9

Metoabl MOATOTOBKU K MEPETOBOPAM.
CyIIHOCT NOHATUHN «CTPATETUS» U «TAKTHKA» [IEPETOBOPHOTO Mpoliecca.
[Icuxonmornyeckasi CyUIHOCTh MOHATUSA «MaHHUMynsuus». [lcuxomornyeckue

MCXAaHU3MbI MAHUITYJIATUBHOI'O BO3,Z[€I>'ICTBI/ISI Ha neperoBopax.

10

Pacno3naBanue manunyssiuud. [Ilcuxonornyeckas 3ammra OT MaHUAITYJISLIMIA.

ITepedyenn BonpocoB k auckyccuu Ne 5

1
2

Kondmuxkr.
[IpocTpaHCTBEHHO-BPEMEHHBIE XaPAKTEPUCTHKH KOH(IUKTA: yCIOBUS, MOBOL,

qacToTa u (bopMa KOH(I)JII/IKTHOF 0 B3aUMOJCHCTBHS.

3

NN B

Junamuka KOH(MIUKTA.

Bunsr koHDIUKTOB.

Tunel moBeieHUs B KOHGIUKTHOW CUTYaIUH.

Knaccudukanus TakTUK B CUTyalluyd KOH(MIUKTA.

XapakTepucTUKa OCHOBHBIX CTHJICH MOBEACHUS B KOH(MIMKTHONW CUTYaIINH.

ITepeyenn BonpocoB k auckyccuu Ne 6

1
2

Onpenenenne Kondnukra.
CTpyKTYpHO-COJIep>KaTENbHBIE XapaKTePUCTUKHN KOH(MIUKTA: 00pa3bl KOH(MIMKTHOM

CUTyalluu, BO3MOKHBLIC I[GﬁCTBPISI Y4aCTHHUKOB KOH(i)J'II/IKTHOFO B3aI/IMOI[eI\/JICTBI/I$[, BapuaHThBI €ro
HCXO0JO0B, C(bepbl BO3HHUKHOBCHUA U ITPOSABJIICHUA.

3

0NN L K

9

10

OyHKIUU U MEXaHU3M KOH(DIUKTA.

Knaccudukanus KoHQIUKTOB.

XapakTepucTUKa OCHOBHBIX BUJIOB KOH(IUKTOB.

CrpaTeruu M TaKTHKU KOH(PIIMKTHOTO B3aUMO/ICHCTBHS.

Knaccudukanus crpateruii KOHQIMKTHOTO B3aUMOICHCTBUSI.
XapakTepucTUKa OCHOBHBIX CTHJICH MOBEICHUS B KOH(IMKTHOM CUTYaIIUH.
Tunonorns KOH(l)J'II/IKTHOFO IIOBCICHU.

MOI[CJ'IB KOHCTPYKTHUBHOTO ITOBCACHUS B KOH(i)J'II/IKTe.

Kpamxue memoouueckue yxazanus

Jlns mydiieit moAroTOBKM K CEMUHApy, OCBOEHUSI MaTepHalla U CUCTEMAaTHU3allui 3HaHUH 110
JTUCIUIUIMHE HEOOXOJUMO MpOoaHAIM3HpPOBaTh JUTEpaTypy IO Teme uccienoBaHus. Bo Bpems
CaMOCTOSITENIbHOW  paboThl 0co00€ BHUMaHHWE CJIEAyeT YACHSATh BO3HUKIIMM BOIPOCAM,
HEMOHATHBIM TEpPMUHAM, CHOpPHBIM ToukaMm 3peHus. [IpoaHanu3upoBaTh BapHaHTHI pELICHUI,



Npe/UIOKEHHBIE  TpernojaBaTeieM, Npu  3aTPyOHEHUsX  cHOpMyIMpoBaTh  BOIPOCH K
IIPENOAABATEIIO

ILlxana oyenxu

> =z oE o

RN

Omnucanue
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0aJJTOB BHICTABIISICTCSI CTYAEHTY, €CJIM OH OTBETHJI HA OOJIBIIHHCTBO BOIIPOCOB I10 TEME, YETKO MPEACTaBJIA CBOXO IMO3UIHIO,
ApryMeHTHUpPOBaJl TOUKY 3pCHUS, OLICHUBAJI apTYMCHTBI APYTrUux 6aKaJIaBpOB, TMOATBEPIKAasA 3HAHUE MaTEpUuaia, YMCHUE UCIIOJIb
30BaTh JIUTEPATYPHBIC UCTOYHUKU UIA IIOATBECPKACHUS TIPABUIBHOCTH COOCTBEHHOM IIO3HUIIHH,

[

0aJuIoB, €CIIM CTY/ICHT OTBETHJI Ha OOJIBIIYIO TIOJIOBHHY BOMPOCOB IO TEME, IPEICTABIISII CBOKO MO3UIHIO, apTyMEHTHPOBAI TO
YKy 3pCHUS, TOATBEPKAasi 3HAHUE MaTepHaia, YMEHUE UCTIONb30BaTh JTUTEPATYPHBIC HCTOYHUKH JUTS IOATBEPIKICHHS PABIIT
BHOCTH COOCTBEHHOM MO3UIUU

[« IS S I

6am1a, €CJIK CTYACHT OTBETHJI HAa MEHBIITYIO YaCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YE€TKO U aPIryMEHTUPOBAHO IIPEACTABIIAI
CBOIO IIO3ULHIO, MTOATBEPIKAAs 3HAHUE MaTEpUala.
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6anna, €CJIM CTYACHT ITOJIHO HE OTBETUJI HA HA OJIUH BOIIPOC 110 TEME, HEAOCTATOYHO YETKO U apryMEHTUPOBAHO IPEACTABIIAI
CBOIO IIO3UIHIO, ITOATBEPIKAAsL 3HAHUE MaTEpUala.

5.2 3apanus 1A pemeHus Keic-3axaun

IIpumep Tecta «Posim B KOMaHaAe»:
Huempyxyus: TeCT COCTOUT U3 7 OTAETHHBIX OJIOKOB MO 8 BOIPOCOB HIIM YTBEPKIACHHIMA, C

KOTOPBIMH BBl MOKETE COITIACHTHCS WM HE commacuThes. Ha kaxnapiit 6110k y Bac ecth 10 oukos.
[TpucBauBaTh OYKM MOXHO He Oomblle, yeM 3-M WiIu 4-M yTBepkaeHusM B Onoke. Ecmu Bol
comacHbl ¢ KakuM-1100 yTBepxkaeHueM Ha Bce 100%, Bl moxete otnath emy Bee 10 ouxoB. [Tpu
3TOM OJTHOMY NPEAJIOKEHUIO MOXKHO IPUCBOUTH MUHUMYM 2 ouka. [IpoBepsre, 4ToOBI cCyMMa BCeX
OYKOB I10 KaXJJOMY OJIOKY He mpeBbimana 10 6amios.

TecToBbBII MaTepuaJl
baok 1. Uto 1 MOry npeaio;kuTh KOMaHje:

10 X1 mymato, 4TO 51 B COCTOSTHUH OBICTPO BOCIIPUHMMATH U MCIIONIB30BaTh HOBbIE BO3MOXKHOCTH

11 51 1erko Koonepupyoch C JII0bMU Pa3HBIX THUIIOB

12 (OvH 113 MOUX IJIaBHBIX AKTHBOB — IIPOXYIHPOBATH HOBBIE MU

13 11 cnocoGefj BOBJIEKATH JIIOAEH, KOTOPBIE, IO MOEMY MHEHHIO, MOTYT CIEeNaTh OOIBIION BKIIAJ B JOCTIKEHUE TPYIII
oBBIX HEnei

14 Mowu nnunble ciocoOHoCTH 3)(HEKTHBHO TOBOAUTH JIEJIO 10 CAMOT0 KOHIA

15 K1 He mpencraBisiio cebe Jaxe BPEeMEHHOTO CHIKEHUS CBOEIH IOMYJIIPHOCTH, aXKe €CJIU TO NPUBEIET K YBEIUUCHH
0 TpUOBLIH

16 (OOBITHO 51 4yBCTBYIO, UTO PEATMCTHYHO H YTO JIEECIIOCOOHO

17 K1 cocoGeH NpeayoXXuTh BECOMBIE apTyMEeHTHI B TIOJIb3Y APYTOM JIMHAN AEHCTBHI, HE MPOBOLUPYS IIPU STOM Hpey
OexIeHnI 1 TPEAB3SITOCTH

Buaok 2. UYto XApPaKTEPU3yeT MECHA KaK YJICHA KOMAaHAbI:

20 51 uyBCTBYIO ce0s1 HEYIOTHO Ha COOpaHUSIX, JaKe €CIIM OHM YETKO CTPYKTYPUPOBAHBI ¥ IPOIYMaHHO OPraHN30BaHbI

b1 51 ckIIOHEeH TosyaraThCs Ha JIIOJeH, KOTOPBIE XOPOIIO apryMEHTHPYIOT CBOIO TOUKY 3PEHHS ellie 10 TOro, Kak OHa Obl
I1a BcecTopoHHE 00CyXAeHa

22 [Korza rpynma o6cyskaaeT HOBbIE HJEH, 51 CKIOHEH CIUIIKOM MHOTO TOBOPHTh

23 Mowu TndHBIe OTHONIEHHS MEMIAIOT MHE MOIAEPKHBATh KOJUIET C SHTY3Ha3MOM

24 [Korna Hano crienath kKakoe-Inbo 11e510, HEKOTOPBIE JIIOAHM CUUTAIOT, YTO 5 ACHCTBYIO arpeCCUBHO U aBTOPHTApHO

hs 41 3aTpyaHstoCck OpaTh Ha ceOs THAEPCKYIO POJIb, MOXKET, OTOMY, UTO CIIMIIKOM YyBCTBUTENEH K UyBCTBAM U HACTP
oeHHSIM IpynITE!

b6 'Y MeHs €CTb CKJIOHHOCTH HACTOJIBKO YBIIEKAThCsl COOCTBEHHBIMHU HIESMH, UTO 5 3a0BIBAIO O TOM, YTO IIPOUCXOANT B

oxpyT




Mou KOJIJIETH CYHUTAIOT, YTO S CIIMIIKOM 3a009yCh O HE3HAYUTENBHBIX ACTANIAX U OOI0CH PUCKA, YTO JEI0 MOXKET ObI
[Th HCTIOPYEHO

27

Baok 3. Korga s1 paéoraro ¢ ApyrumMu Ha/i IPOEKTOM:

30 51 MOTy XOpOIIIO BIUSITH HA APYTHX JIOACH, IIPH 3TOM He OKa3bIBasi HA HUX CHIIBHOTO JaBJICHHS
k1 [Moe «mrecToe 4yBCTBOY» MOACKA3BIBAET U NMIPEAOXPAHSICT MEHS OT OIIMOOK M MHITHJEHTOB, KOTOPBIE HHOT/IA CIIyJalo]
cs1 113-32 HEOPEKHOCTH
32 [Bo nMs1 TOCTI)KEHHMS TIIaBHBIX LIEJIEH, 51 TOTOB YCKOPSATH COOBITHSL, HE TPATS BPEMEHH Ha O0CYKICHUS
33 (OT MeHs Bcerja MOXHO 0)KHAATh Yero-JIN00 OpUTHHAIIBHOTO
34 /I Bcerga roToB noaep)kaTh Xopoliee NpeaaokeHue, KOTopoe PUHECET BHITOY BCEM
35 5l HOCTOSIHHO OTCNEXNBAIO MOCIEAHUE UJIEN U HOBEWUIIINE JOCTHKEHUS
16 11 ZyMato, 4T0 MOH CIIOCOOHOCTH K CY>KICHHSIM U OLIEHKaM MOTYT BHECTH OOJIBINION BKJIAJ] B IPHHSATHE MPAaBHIBHBIX
CIICHUI
37 Ha mMeHs1 Bcer/ia MOXKHO NOJIOKHTBCS Ha 3aBEpLIAIOLIEM 3Tane padoThl
baok 4. Moe oTHOIIeHHe ¥ MHTEpeC K IPyNnnoBoi padore
40 ¥l uCKpeHHe jkeTaro y3HaTh MOUX KOJIJIET MOJTyYIe
41 51 He Goroch HU OCHApPHUBATh TOUYKY 3PEHUsI IPYIOro YeJIOBeKa, HU OCTAThCs B MCHBIIMHCTBE
42 (OOBIYHO 5T MOTY TOKa3aTh HECOCTOSITENILHOCTh HEYJAYHOT0 NTPEATI0KCHUS
43 1 mymaro, 9To 51 cIocoOeH XOPOILO BRITOIHUTH JI00YI0 (YYHKIHUIO paly BBIIOJIHEHMS OOLIETo IIaHa
44 [HacTo s m36eraro O4eBHIHBIX PEHICHHI U IPUX0XKY BMECTO 3TOT0 K HEOXKHIAHHBIM PEICHHUSIM NPOOIeMBbl
45 K1 cTpeMitioch Bce, UTO S JeTal0, JOBOAUTH 10 COBEPIICHCTBA
46 51 rOTOB UCHOJIB30BATHh KOHTAKTHI BHE TPYIITBI
47 [XO0Ts 51 Bcer/ia OTKPBIT pa3InyHbIM TOUKAM 3PEHHMS, 51 HE HCIBITHIBAIO TPYIHOCTEH IIPY MPUHATUH PELICHUH
Baok 5. 51 yyBcTBYI0 yi0BJIeTBOpeHHE OT PpadoThl, IOTOMY YTO:
50 MHe HpaBHTCSl aHAJIM3MPOBATh CUTYALMU U OLICHUBATh BO3MOXKHbIE HAIIPaBJICHUS ACSITCIbHOCTH
51 [MHe HHTepEeCHO HaXOUTh NPAKTUUECKUE TYTH PEIeHUs IPOOISMBbI
52 [MHe npUsITHO YyBCTBOBATb, YTO 51 IOMOT'AI0 CO3JJAHUIO XOPOIINX OTHOIICHUIT Ha paboTe
53 UacTo 51 vMero CHIIBHOE BIMSIHYE Ha IPHHUMAEMBIE PEIICHHS
54 1 IMEI0 OTKPBITHIC, IPUBETIMBEIC OTHOMICHHUS C JIIOABMH, KOTOPBIE MOTYT NPEATIOKUTH YTO-TO HOBEHBKOE
55 51 Mory yOexaTh JIroiei B HEOOXOAUMOCTH OIPEICIICHHON JIMHUN ICHCTBUH
56 51 yyBCTBYIO Ce0s1 XOPOIIO JOMA, KO s MOTY YJIEIUTh MAKCHMYM BHUMAHUSI 33 JAHHIO
57 1 1100110 PaboTaTh ¢ 4YeM-100, YTO CTUMYIIHPYET MOE BOOOpaKEHHE
baok 6. Korna 3aganmne TpyaHoe M He3HAKOMoOe
60 I/l oTKIIaabIBaKO €10 HA BpEMs M Pa3MBILLISIO HAJ MTPOOJIEeMOi
61 51 rOTOB COTPYAHUYATS C JIFOJBMHU, KOTOPBIE 00JIee MO3UTHBHO M C GOJIBIIMM YHTY3Ha3MOM OTHOCSTCS K IpobiieMe
5o 1 meITatoCk crenath 3a1aHKe MpoIe, MOABICKUBAs B IPYIIIIE JIFO/IeH, KOTOPBIE MOTYT B3STh Ha ce0s pelIeHne YacTH
Tpo0IeMBI
63 IMoe BpOXXKACHHOE OLIYIIEHHE BPEMEHH IT03BOJISIET MHE BBLICP)KHBATH CPOKH BBITIOJIHCHHUS 3a/IaHHs
64 Kl nymalo, MHE yIacTcs COXPaHHUTb SICHOCTh MBICIIH M CIIOKOICTBHE
65 Jlaxke nox 1aBICHUEM BHEIIHUX OOCTOSTENbCTB sl HE OTCTYNAIO OT LISIH
66 1 rOTOB B3ATH JIMIEPCKHE 00S3aHHOCTU Ha ce0sl, €CIH sl IyBCTBYIO, YTO IPYIIIA HE IPOTPECCUPYET
67 51 OBl Haya AUCKYCCHUIO C LIENIBI0 CTHMYJIMPOBATD IOSBICHIE HOBBIX MBICIIEHi, CHOCOOCTBYIOIINX PEIICHHIO Po0iIe
MBI
Baox 7. Ilpo6aembl, BO3HHKaIOIHe IPU padoTe B rpynnax:
70 51 CKJIOHEH BBIpa)kaTh CBOE HETEPIEHNUE I10 OTHOIICHUIO K JIIOASM, KOTOPBIE CTOSIT Ha ITyTH Pa3BUTHS Iporpecca (Me
1aroT)
71 JIpyrue MOryT KpUTHKOBATh MEHs 3a TO, UTO s CIHMIIKOM aHAINTHYCH U He TOAKITIOYal0 HHTYHIHIO
7 Moe sxenaHue yOenuThesi B TOM, YTO pabOTa BBINOJIHACTCS C BBICOKUM Ka4eCTBOM, MOXKET MHOTZIA IPUBECTH K 3a/1ep|
pKKe
73 [Mue GbICTpO BCe HAIOEAAET, 1 sI OJIAraroch Ha TO, YTO KTO-TO M3 IPYIIIBI CTUMYJIMPYET MO HHTEpec
74 MHe TpyZIHO IPUCTYNUTH K PEIICHUIO 3aa4u, HEe UMes YeTKOU 1eJIn
75 [HOr1a MHE TPYAHO OOBSCHUTH M OLMCATH MPOOJIEMY B KOMILIEKCE
76 K 3Hat0, YTO 5 TPEOYIO OT APYTHX TOTO, YTO 51 CAM HE MOTY BBIIIOJHHUTh
77 5l 3aTpyAHAIOCH BBEIpaXkaTh COOCTBEHHOE MHEHHE, KOT/Ia sl HAX0XKYCh B OUYEBHIHOH OMMO3UINH K OOJIBIINHCTBY

Kurou k Tecty
[lepenecure cBOM OYKM M3 Kaxaoro Ojoka ompocHHKa B Tabmuiy BHM3Y. [Ipocneaure,
4TOOBI 00IIas cymMMa BcexX OaiioB B UTOroBod cTpoke Obiia paBHa 70. Ecnm utor He paBen 70,



nepecunTaiiTe, MoKajayncTa, eme pas, rae-ro Obula JonynieHa ommnoka.

Peanusatop [Koopau-Hat Troper FeflepaTop u [Mccaeno-sar Diccnept Tunaomar [Acnon-nure
op nei e1b his
BJok 1 16 13 15 12 10 17 11 14
BJok 2 20 21 24 26 22 23 25 27
bJok 3 37 30 32 33 35 36 34 31
bJiok 4 43 47 41 44 46 42 40 45
baok 5 51 55 53 57 54 50 52 56
ok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Aroro
Peanmsarop

XapakrepucTtuka. Peanuzamopam TPUCYIIU TMPAKTUYECKHUI 3/IpaBblii CMBICI M XOpOIEe
YyBCTBO CAMOKOHTPOJIS U AUCHUILIUHBI. OHU JIOOAT TsDKENylo paboTy U mpeojiojieHre npolieM B
CUCTEMHOM pexxume. B Oonbuieit crenenu Peanuzamopul SBAAIOTCA TUMUYHBIMU JTUYHOCTSIMH, Ybs
BEPHOCTh M MHTEPEC COBHAAAIOT ¢ LEHHOCTAMU Kommanunu. OHM MeHEee CKOHILIEHTPUPOBAHBbI Ha
NpeciIeJOBAaHUU COOCTBEHHBIX MHTEpECOB. TeM He MeHee, UM MOXET He XBaTaTh CIIOHTAHHOCTHU U
OHH MOTYT MPOSIBJISITH )KECTKOCTh U HEMPEKJIOHHOCTb.

@OyHKUMOHAIBHOCTh. OHM OYEHBb TMOJIE3HBI KOMIIAHWHU Oyarojapsi CBOeM HaleXHOCTH U
npwiexkannio. OHE A0OMBAIOTCS ycexa, MOTOMY YTO OYEHb pabOTOCIMOCOOHBI M MOTYT YETKO
ONPEIETUTh TO, YTO BBIITOJIHUMO U UMEET OTHOLIEHUE K Jeiy. | OBOpAT, 4YTO MHOTME HUCIIOTHUTENIN
JIeNAlOT TOJBKO Ty padoTy, KOTOPYIO XOTAT A€aTh U MPEeHEeOperaioT 3alaHusIMH, KOTOPbIe HaXO AT
HEMPUATHBIMU. Peanuzamopul, Ha000poT, OymayT nenaTh TO, YTO HEOOXOAWMO Jeny. XOpoIiHue
Peanuzamopbsi 4acTo MPOABUTAIOTCS O BHICOKMX JOHKHOCTHBIX MO3UIIMNA B yIpaBleHUH Omarogaps
CBOMM XOPOILIUM OPraHU3aTOPCKUM CIOCOOHOCTSIM M KOMIIETEHTHOCTH B PEIIEHUHM BCEX BaXKHBIX
BOIIPOCOB.

Koopannartop

XapakTtepuctuka. OtauuuTtensHOd — 4epToit Koopounamopoe SBISETCS CIOCOOHOCTD
3aCTaBISITh APYTUX paboTaTh HAA pacHpeneSICHHBIMU IEJISIMHU. 3PENbIi, ONBITHBIM U yBEPEHHBIMH,
Koopounamop 0XOTHO pa3faeT NOpy4YeHHs. B MeXIMYHOCTHBIX OTHOLICHHAX OHHU OBICTPO
PacKpbIBalOT HHIUBUAYaIbHbIE HAKJIOHHOCTH U TAJAHThl U MYJPO UX UCHOJB3YIOT I JOCTUKEHUS
neneil komanabl. OHM He 00f3aTENBbHO CaMmble YMHBIE YJIEHBI KOMaH[bl, 3TO JIIOAU C OONBIIUM
KPYT'030pPOM U OTIBITOM, MOJIB3YIOIINECS OOIIUM YBa)KEHUEM KOMaH/IbI.

DOYHKIMOHAJIBHOCTh. OHU XOpoIIo cedsi MPOSABISAIOT, HAXOIACh BO INIaBE KOMaH/bI JTroei
C pa3NUYHBIMU HaBbIKAMU U XapakTepamu. OHHU jydiie pabOTarOT COBMECTHO C KOJIJIETraMu
PaBHBIMH TI0 PAaHTY WM TO3WIMH, YeM C COTPYyAHHMKaMU Oojee HU3KHX ypoBHEW. WX neBu3om
MOJKET OBITh «KOHCYJBTaLUs ¢ KOHTpojem». OHU BEpST, YTO MPOOJIeMy MOXKHO PEIIUTh MUPHBIM
nyTeM. B HeKOTOphIX KoMMaHusx Koopounamopsi MOTYT BCTyNaTh B KOH(DIUKTHI M3-32 Pa3HOCTH
BO B3MIsiAaX ¢ Teopyamu.

TBopen

XapakrepucTHKa. JTO JIOIU C BBICOKMM YPOBHEM MOTHBALlMH, HEMCUEPIIAEMON IHEPrUen
W BEIIMKOM >KaXIoM AocTmwkeHui. OOBIYHO, TO SIPKO BBIPAKEHHBIE AKCTPABEPTHI, 00JIaIar0IIHe
CUJIBHOW HAamopucTOCThI0. VIM HpaBUTCS OpocaTh BBI30B APYTUM, UX Ielb — nobeaa. M HpaBUThCS
BECTH JIPYTHX U NOJTAIKUBATh K AeHCTBUAM. ECIT BOSHUKAIOT MPENSTCTBUS, OHU OBICTPO HAXOMSAT
oOxoauble myTH. CBOEBOJIbHBIE U YIpPSIMbIE, YBEPEHHbIE U HAMOPUCTHIE, OHU UMEIOT CKJIOHHOCTD
HSMOILMOHAIBHO OTBEYaTh Ha JOOyl0 (¢GopMy pa3ouapoBaHHMs WJIM KpPYLIICHHS IUIAHOB.
[leneyctpemieHHble, 00sMKE MOCHOPUTh. HO MM 4yacTo He XBaTaeT MPOCTOrO YEJIOBEYECKOIO
noHuManus. VX ponb camasi KOHKYpEHTHasl B KOMaHJIE.

@OyHkunonnpoBanue. OHU, OOBIYHO, CTAHOBSTCS XOPOIIUMH PYKOBOJIUTENSAMH, OJaronaps
TOMY, YTO YMEIOT F€HepHpOBaTh AEUCTBHS U yCHelmHO paboTarh moj AaBieHueM. OHU yMEIOT
JIETKO BOOJYIIEBIISITH KOMaHAy, U OYEHb IOJIE3HBl B TPyNIax € pa3HbIMU B3IISJaMHU, TaK Kak
CHOCOOHBI YKPOTHUTH CTpPAcTU. 180pysbi CIOCOOHBI MApUTh HAJ NpoOJIeMaMu TaKOro poja,
MPOJOJKAsl JIMIUPOBATh, HE cuMTasch ¢ HUMHU. OHHU MOTYT JIETKO IMPOBECTH HEOOXOJIUMBIE
M3MEHEHHUS M HE OTKa3bIBAIOTCSI OT HECTAHAAPTHBIX pelieHui. OTBeuas Ha3BaHUIO, OHU IBITAKOTCS
HaBS3bIBATh TPYIIE HEKOTOPbIE 00pa3ibl WK (GOPMBI TOBEICHHS U eI TeIbHOCTH. OHU SBISIOTCS



camMbiM# ((HEKTUBHBIMHU WIICHAMH KOMAaH/IbI, CIOCOOHBIMU TaPAaHTHPOBATH MO3UTHUBHBIC IEHCTBUSI.

I'enepatop unei

XapakrepucTuka. [ enepamopbsl uoeti SIBISIOTCS UHHOBATOPaMHU U M300peTaTensiMu, MOTYT
OBITh OYCHb KpeaTHMBHBIMA. OHH CCIOT 3€pHO W HJIEH, U3 KOTOPHIX MPOPACTAIOT OOJIBIIUHCTBO
pa3paboTok 1 nMpoekToB. OOBIYHO OHHU MPEANOYUTAIOT pabOTaTh CAMOCTOSTENBHO, OTACIUBIINCH OT
JIPYTHX YWICHOB KOMaH/IbI, HCIIONB3Ys CBOE BOOOPAKEHUE M YACTO CIIELys] HETPAAUIIMOHHBIM ITyTEM.
HIMeroT CKIIOHHOCTh OBITh HHTPOBEPTAMH U CHJIILHO PEarupyroT Kak Ha KPUTHKY, TaK U HA TIOXBaIY.
Yacto uX UIeH UMEIOT paJuKalibHBbIA XapakTep, U UM HE XBaTaeT MpakTU4yeckux ycuiuid. OHu
HE3aBHCHUMBI, YMHBI U OPUTHHAIBHBI, HO MOTYT OBITh CIa0BIMH B OOIIEHWUHU C JIFOABMH JIPYTOrO
YPOBHS WJIH HAIIPaBJICHUS.

@OyHkuuoHaAbHOCTh. OcHOBHas  (QyHkuus [ enepamopos udeil — CO3AaHHE HOBBIX
MPEUIOKEHUI M PENICHUE CIOXKHBIX KOMIUIEKCHBIX MpoOneM. OHU OYEeHh HEOOXOAMMBI Ha
HAYaJIbHBIX CTAIUSX MPOEKTOB WM, KOIJa MPOEKT HAXOJIUTCS IMOJA Yrpo3oil cpbiBa. OHU OOBIYHO
SBIIIOTCS OCHOBATENSIMU KOMITAHWUW WJIM OpraHM3aTOpaMU HOBBIX MPOHM3BOJACTB. TeM He MeHee,
OosbII0e KOJTM4ECTBO [ enepamopos u O etlB OJHOW KOMIAHWUM MOXET TPHBECTH K
KOHTPHPOAYKTUBHOCTH, TaK KaK OHHM MMEIOT TEHICHIIMIO MPOBOAUTH BpEMS, YKpEIUIssl CBOU
CcOOCTBEHHBIC UJIEH U BCTyMAasl IPYT C IPYTOM B KOH(IIUKT.

HccaenoBaresanb

XapakrepucTuka. Vcciedosamenuy — 4acTo SHTY3HACTHI U ApKUE IKCTpaBepThl. OHU YMEIOT
o0maThCs ¢ JIOIBMU B KOMITAHUU U 3a ee npeaenamMu. OHH POKICHBI JJIsI BEJECHUS TIEPErOBOPOB,
UCCJIEIOBaHMsI HOBBIX BO3MOXXHOCTEH M HajJaXUBaHHUS KOHTAKTOB. XOTS M HE SBIAACH
reHepaTopaMi OPUTHHAIBHBIX UJEH, OHU OYEHB JIETKO MOJIXBATHIBAIOT UACH IPYTHX U Pa3BUBAIOT
uX. OHM OYEHB JIETKO PACIO3HAIOT, YTO €CTh B HAJMYHMH W YTO €IIe MOXHO cenarh. VX 0OBdHO
OUYEHb TEIJIO MPUHUMAIOT B KOMaHjAe Onarojgaps UX OTKpBITOM HaType. OHHM Bcerga OTKPBITHI U
T0003HATENHHBI, TOTOBBI HAMTH BO3MOKHOCTH BO BCEM HOBOM. Ho, eciiil OHU HE CTUMYIUPYIOTCS
JIPYTHMH, UX SHTY3Ha3M OBICTPO CHIDKACTCS.

@OYHKUMOHAJIBHOCTE. OHU OYEHb XOPOIIO PEarupyloT U OTBEYAIOT HA HOBBIC HACH U
pa3paboTKu, MOTYT HalTH pecypchl U BHE rpymmbl. OHH caMmble MOAXOASIINE JTFOIU JUISl YCTAHOBKU
BHEITHUX KOHTAKTOB M MPOBEICHUS MOCIEAYIOIUX NeperoBopoB. OHM YMEIOT CaMOCTOSITEIHLHO
IyMaTb, Ioy4asi ”HPOPMAIUIO OT JPYTHX.

JKcnepT

XapakTepucTHKa. JTO OUYEHb CEPbE3HBbIC M MPEAYCMOTPUTENbHBIE JIOAU C BPOXKICHHBIM
UMMYHHTETOM TMPOTHUB YPE3MEPHOTO DSHTy3Wa3Ma. MeIIUTEeNbHbl B TNPUHATHH PEIICHUS,
MPEANOYUTAIOT XOPOIIO Bce 00aymaTh. OHU CIOCOOHBI KPUTHYECKH MBICTUTh. OHU YMEIOT OBITH
MPOHUIATENILHBIMU B CYXACHUAX, NMPUHMMAas BO BHUMaHUS Bce (HaKTOpPbL. DKcnepmuvl PEIKO
omunoaroTCsl.

DOYHKUMOHAJIBHOCTb. JDKcnepmsl Hanbosee MOIXOAT [UIsl aHalIM3a NMpoOJieM M OLIEHKH
uae u npennoxxeHuil. OHU XOpPOIIO YMEIOT B3BEIIMBATh BCE «3a» M IPOTUBY» MPEINIOKEHHBIX
BapuaHToB. [0 CpaBHEHUIO C IPYTUMHU, DKCnepmuvl KaKyTCs YSPCTBBIMHE, 3aHYIHBIMH U YPE3MEPHO
KpUTHYHBIMHU. HeKkoTopele yIuBISIOTCS, KaK UM yOaeTcsl CTaTh PyKOBOAMUTENSIMU. TeM He MeHee,
MHOTHE DKcnepmsl 3aHUMAIOT CTPATETMYECKUE MOCTHI M MPEYCHEBAIOT HA JOKHOCTSIX BBICIIETO
panra. O4eHb PENKO yaada WU CPBIB Jieja 3aBHCHT OT MPHHATHS CIEIIHBIX PElICHHA. DTO
uaeanpHas «cdepa» st Ixcnepmos, MIONEH, KOTOPhIE PEIKO OMIMOAIOTCS U, B KOHIE KOHIIOB,
BBINTPBIBAIOT.

Jdunjaomar

XapakTepucTHKA. JTO JIIOAH, MOJIB3YIOMIHECS HAauOONbIIeH MOAnepKKoi KoMaHAbl. OHU
OYCHb BEKIIUBBI, 0OXOAUTEIHHBI U OOMUTENbHBI. OHU YMEIOT OBITh THOKUMHU M aJallTUPOBATHCS K
T000W CUTyallud U Pa3HbIM JOASM. Juniomamsl OY€Hb JUIUIOMATHYHBI M BOCTIPUUMYMBBL. OHU
YMEIOT CIylIaTh APYTUX M COMEpPeXHBaTh, OYCHb MOMYJISpHHI B KoMaHie. B pabore oHu
MIOJIAraf0TCsl Ha YYBCTBUTEIBHOCTh, HO MOTYT CTOJKHYTBCS C TPYIAHOCTHIO TIPY MPUHATHH PEIICHHIMA
B CPOYHBIX U HEOTJIOKHBIX CUTYAIIUSX.

DOYHKUUOHANBHOCTB. Poiib /[uniomamos cOCTOUT B MPEAOTBPALICHUE MEXIMYHOCTHBIX
po0JieM, TOSBIISIOMIMXCS B KOMaHJE, U MOATOMY 3TO MO3BOJIAET 3P(HEKTUBHO pabOTaTh BCEM €€



yneHaM. M30erast TpeHuil, oHn OyayT MATH JJUHHON JNOPOTOHM, paau TOro, 4ToObl OOOWTH HX
cTopoHOW. OHHM HE YacTO CTAHOBATCS PYKOBOAUTEISIMHU, TeM Ooliee, e€ClIM UX HEMOCPEICTBEHHBIH
HaYaJbHUK  moauuHsercs Teopyy. DTO co3maeT KIMMaT, B KOTOPOM JUIUIOMaTUS U
BOCTIPUMMYHUBOCTH JIFOJICH 3TOTO THIIA SIBJISETCS HACTOALICH HAXOAKOH JUIsi KOMaH/Ibl, 0COOEHHO TPy
YIPaBIEHYECKOM CTHIIE, I71€ KOH(DIMKTHI MOTYT BO3HUKATh U JIOJKHBI HCKYCCTBEHHO MPECEKaThCs.
Taxue T0qM B KaueCTBE PYKOBOAMTEINS HE MPEACTABIAIOT YIrpo3y HE AJS KOTO U MO3TOMY BCEraa
JKEJIAaHHBI [T TIOAYMHEHHBIX. JJuniomamuyl CIy’KaT CBOETO POJIa «CMAa3KOi» ISl KOMaHIIbI, a JIIOIU
B TaKOW 0OCTaHOBKE COTPYIHUYAIOT JIyUllIe.

Hcnosnurein

Xapakrepuctuka. O61a7a10T OTPOMHOM CITOCOOHOCTBIO TOBOJUTH JEJI0 J0 3aBEPIICHUS U
oOpamars BHUMaHue Ha fetaind. OHM HUKOIa He HAYMHAIOT TO, YTO HE MOTYT JOBECTH 10 KOHIIA.
OHHM MOTHBHPYIOTCSI BHYTPEHHHM OECIIOKOMCTBOM, XOTSl YaCTO BHEIIHE BBIVISAJAT CIIOKOWHBIMU U
HEBO3MYTHMbIMH. [IpencTaBurenu 3TOro Tuma 4acTo SIBJISAIOTCS MHTpoBepTaMu. VM OOBIMHO He
TpeOyeTcsi CTUMYIUPOBAaHUE U3 BHE, MU MOOyxaeHus. OHU He TepIsT ciaydaiiHocTell. He CKiIoHHBI
K JCTIETUPOBAHUIO, TPEINOYUTAIOT BHITOIHATH 3aJaHUS CAMOCTOSTEIBHO.

DOYyHKIMOHAIBHOCTD. SIBIIAIOTCS HE3aMEHUMBIMU B CUTYyaLUsX, KOIJa 3afjaHus TpeOyroT
CHJIPHOW KOHIIGHTPUPOBAHHOCTH W BBICOKOTO YPOBHS aKKypaTHOCTH. OHHM HECyT UYyBCTBO
CPOYHOCTH ¥ HEOTJIO)KHOCTH B KOMAHIy M XOPOIUIO MPOBOISAT Pa3IMYHbIE MUTHHTH. XOPOIIO
CHPABJISIOTCA C yNpaBleHUEM, Ojarojiaps CBOEMY CTPEMIIEHHIO K BBICHIMM CTaHIapTaM, CBOEH
aKKypaTHOCTH, TOYHOCTH, BHUIMAHUIO K JACTAISAM U YMEHHIO 3aBEpIIaTh HAYATOE JEIIO.

Cnennaaucr

XapakTepucTHKa. DTO NOCBALICHHBIE JHUYHOCTH, KOTOpPBIE TOPIATCS MPUOOPETCHHBIMH
TEXHUYECKMMH HaBBIKAMH ¥ YMEHHAMH B Y3Koil oOmactu. MX mnpuopuTeTamu SBISIOTCS
IpPEeJOCTaBlIeHNEe MNPOPECCUOHATIBHBIX YCIYyI, COACWCTBME W TPOJABMXKEHUE B CBoed cdepe
nesitenbHOCTH. [IposBists mpodeccroHanu3M B CBOEM MIPEMETe, OHU PEIKO MHTEPECYIOTCS JAeaMu
IpyruX. Bo3MOXHO, OHH CTaHYT SKCIEpTaMH, CIEAysS CBOMM CTaHIApTaM M padoTas Haj y3KUM
Kpyrom creuududeckux rnpobdiaem. BooOie, HeMHOro irosei, 0€33aBeTHO MPEJaHHbIX CBOEMY ey
U CTPEMSIIUXCS CTAaTh MEPBOKIACCHBIMH CIIEIIHATHCTAMHU.

OyHKIMOHAIBHOCTb. Crneyuanucmsl UTparoT CBOI CHEHU(PUUECKYIO pOJb B KOMaHJE,
Omaronapst CBOMM PEAKOCTHBIM HaBBbIKaM, Ha KOTOPBIX M 0a3UpyeTcsi CepBUC WM MPOU3BOJCTBO
KOMIAHUA. Byaydn pyKOBOAWTEISIMH, OHU TIOJNB3YIOTCS yBaKECHHEM, TaK KaK 3HAIOT HAMHOTO
Oosibllle O CBOEM IpeaMeTe, YeM KTO-TM00 elle W OOBIYHO BBIHYKIEHBbI NPUHUMATh PELICHHUE,
OINHUpasich Ha CBOH IIyOOKUI ONBIT.

Posin B komanne no beaouny
Posin 1 onucaHue BKJIaJa B pa00Ty KOMAaH/IbI [Bosmozkubie ciaGocTn
CenepaTop maeii: KpeaTHBHOCTD, BOOGpPAXKEHHE, CBOCOOpasHe, HeoGH|UrHOpHpyeT citydaiinocTi. CIMIIKOM 3aHAT, 4005 3 deK]
4HOCTB. Pelaer cioHbIe IPoOIEMBIL. [TuBHO 0OMEHMBATHCS HH(OPMAIIHCH.
M ccienoBarens: SKCTpaBepT, SHTY3Ha3M, obumTencH. He ymyckaer [Upe3mepHslit ontumusm. [ToTepst HHTEpeca eCiii POXOIHT
BO3MO>KHOCTH, Pa3BHBAET KOHTAKTHI. [IepBOHAYANIBHBIN YHTY3HA3M.
[KoopauHaTtop: 3penocTs, yBepeHHOCTb, XOPOLINii pyKoBOAUTEb. Pa
3BACHSCT LIS, CTUMYJIUPYET IPUHATUE PELICHNUS, IeTIeTUPYeT MOJIHO|
MOusL.
TBOpel: OKMCK, AMHAMUYHOCTD, IpeojolicHue qaBneHus. Hanopucto[CKIOHHOCTE K poBoKausiM. OOWKaeT 4yBCTBa APYTUX JI

[HacTo BocIprHIMAaeTCs KaKk MaHUIyJIsATop. Pasrpyxaer ne
[PCOHABbHYO paboTy.

CTh 11 CMEJIOCTH B IPEOI0JIEHUH NPENSITCTBUH. fos1e1.
DKCIepT: paccyIUTeNbHOCTh, CTPAaTerus, MPOHUIATENLHOCTh. Buaut [HemnocTaTok HaMOpHCTOCTH, HEYMEHHE BOOLYHIEBIAT APY
Bce BO3MOXKHOCTH. YMEET J1aTh TOUHYIO OLIEHKY. rux.

UMnjIoMaT: COTpyJHUYECTBO, MATKOCTb, BOCOIPUUMYHMBOCTD, TUIIIOM
aTHs. YMeeT ciymarh, CTPOUTbh, ¥ IPEJOTBPAIIATh TPEHSL.
Peasn3aTop: TUCIMILTMHAPOBAHHOCTD, HAJISKHOCTH, KOHCEpBaTH3M, |Hemoctatok rnOkocTn. MeayieHHO pearnpyeT Ha HOBBIE BO
mpakTruHOCTh. IIpeBpalaeT uaeu B IpakTHYECKHE ASHCTBHSI. BMO>KHOCTH.

MciotHUTE b CTapaTeIbHOCTh, KPOIIOTIUBOCTb,
IMOGPOCOBECTHOCTD, MIENETHIILHOCTE. HaxoanT ommOKy 1 ynyIeHus,
BEITIOJTHSIET BCE BOBPEMSL.

(CrenuaamucT: neneycTpeMICHHOCTh, IPEAaHHOCTh cBoeMy aeiny. [1p [lemaeT Bkinag ToapKo B y3K0it cdepe. UpesmepHo cocpeno
lefocTaBIAET 3HAHUS M YMEHUSI MO CIIENU(UIECKIM BOIIPOCAM. [TOYeH Ha TEXHUYECKOH CTOpOHE Jena.

HepeHH/ITeJ'II)HOCTI; B CIIOPpHBIX CUTyallUsX.

CKIIOHEH K upe3MepHOMy OecrokoiicTBy. HeoxoTHo nerer
MpyeT MOJTHOMOYHSI.

Keiic HampaBieH Ha OLEHKY MpeoOIaJaroliero CTWISI PYKOBOJCTBA CTYAEHTAa WIIU €ro
PYKOBOJIUTENS: JUPEKTUBHOTO, KOJJIETHAIbHOTO WM JuOepanbHoro. s ompeaeneHus CTUISA



PYKOBO/ICTBAa HEOOXOAMMO MPONTH TECT M OMKMCATh PE3yIbTaThl TECTa B TEKCTOBOM (opmare 3cce.
Occe Ha 1 cTpaHuily medaTHoOro tekcra. B scce HeoOXoauMo omnucaTh pe3ynbTaThl TECTa, U AaTh
MOSICHEHUSA: COINIACEH WM HET ¢ pe3ylbraTaMy, NPUBECTH MPUMEPHI, MOATBEPKIAIOIINE
OIPEEIICHHYIO TOUKY 3PEHUSI.

IIpumep Tecta «CTHIIL YIIPABJIEHUSI KOMAHI0M»:

Wuctpykuus k tecty: IIpeanokeHo 27 XapakTEpUCTUK JEATEIBHOCTH PYKOBOIUTENSI U K
KaKIOW XapaKTEpUCTUKE — MO 5 BapUAHTOB €€ IMposBieHUs. Bribepure, noxanyiicra, oJuH HUIU
HECKOJIbKO BapHAHTOB, KOTOPBIE BaM MOAXOMST, U OTMEThTE UX. [IpocuM ObITh HCKpeHHUM. MOXKHO
NpOTECTUPOBaTh He cels, a Takke JPyroro pPyKOBOIUTENS, TOTJa BBIOMpaiiTe BapHUaHTHI,
MOJXOISIINE EMY, XapaKTepHBIE /I €ro MOBEICHHUS.

1. Pacnpenenenue noJHOMOYHA MEXKY PyKOBOIUTEISIMU U OJYUHEHHBIMU:

1. meHTpanmu3yeT pyKOBOJCTBO, TPeOyeT, YTOOBI 000 BCEX ACTANSAX JOKIAIBIBATA MUMEHHO
MYy,

2. pyKOBOJMTENb TACCHBEH B BHIIOJIHEHUH YIPABICHYECKUX (PYHKIIHA;

3. "eTKo pacrpenenser GyHKIUU MEXIy cO00i, CBOMMHU 3aMECTUTENSIMU M ITOTIMHEHHBIMU;

4. o)HJlaeT yKa3aHUl cBepXy WM Jaxke TpeOyeT ux;

5. HEHTpaIu3yeT pyKOBOACTBO TOJIbKO B TPYIHBIX CUTYaLlUsX.

2. JleicTBUSI pyKOBOJUTENS B KPUTHUECKUX (HATIPSKEHHBIX ) CUTYaLUAX:

1. B KpUTUYECKUX CUTYaAIlUSIX PYKOBOAMUTENb, KaK MPABUIIO, IEPEXOAUT Ha Ooliee KEeCTKHE
METO/]Ibl pyKOBO/ICTBA;

2. KpUTUYECKHE CUTYallMH HE U3MEHSIOT €ro Cloco00B PYKOBOJICTBA;

3. B KpUTHMYECKHUX CHUTyalUsiX OH He OOxomuTcs 03 TOMOIIM BBIIMIECTOAIINX
PYKOBOJMTEIIEH;

4. cTanKMBasCh C TPYAHOCTAMHU, PyKOBOAUTEIh HAaUMHAET 0oJiee TECHO B3aMMOICHCTBOBATD
C IOJYMHEHHBIMU;

5. B KpUTHYECKHX CHUTyallUsX pPYKOBOJUTENIb IUIOXO CIIPABISETCSI CO CBOMMH
00S3aHHOCTSIMU.

3. KoHTaKThl pyKOBOAMTENS C MOAUYNHEHHBIMHU:

1. HegOCTaTOYHO OOLIUTENBHBIN YEIOBEK, C JIIOIbMU Pa3roBapuBaeT Malo;

2. perymsipHO oOLaercs ¢ MOAYMHEHHBIMU, TOBOPHUT O MOJOKEHUU JEN B KOJUIEKTHUBE, O
TPYJIHOCTSIX, KOTOPbIE MPEACTOUT NPEOI0JIETh;

3. ymeeT oOmIaThcsi, HO CIENUATbHO OTPAHUYUBACT OOIICHHUE C TOJYMHEHHBIMH, JEPKUTCS
OT HUX Ha PacCTOSHUM;

4. crapaercsi 0OWIAThCS C MOJYUHEHHBIMHM, HO TPU OSTOM HCHBITHIBAET TPYIHOCTU B
OOIIIEHHH;

5. oOutaercs B OCHOBHOM C aKTUBOM KOJUIEKTHBA.

4. IIpotyKTUBHOCTH pabOThI KOJJIEKTHBA B OTCYTCTBUE PYKOBOIUTEIS:

1. B OTCYTCTBHE PYKOBOJUTESI UCIIOTHUTENHN PabOTAIOT XyKe;

2. KOJUIEKTHUB HE CHI)KAET IPOAYKTUBHOCTH, €CJIU PYKOBOJIUTENb BPEMEHHO MOKUAAET €r0;

3. UCHOJHUTENTU TMOCTOSHHO pabOTalOT HE B MOJHYIO CHUIy, IPU APYTOM PYKOBOJIUTENE
MOTrJIH OBI ciennaTh OOJbIIIE;

4. IpOyKTUBHOCTH PabOTHI MOBBIIIAETCSA B OTCYTCTBUE PYKOBOIUTEIS;

5. B OTCYTCTBHE PYKOBOJUTEIS KOJUIEKTUB PabOTaeT ¢ IEPEMEHHBIM YCIIEXOM.

5. OTHOlLIEHNE PYKOBOJUTENS K COBETAM U BO3PAXKEHUSAM CO CTOPOHBI UCIIOJHUTEICH!

1. cam oOpaiaeTcst 3a COBETOM K IMOAUYNHEHHBIM;

2. He oIy CKaeT, YTOOb NOJUMHEHHbBIE €My COBETOBAJIN M T€M 00Jiee BO3paXKaiH;

3. TNOJYMHEHHbIE HE TOJBKO COBETYIOT, HO M MOIYT JaBaThb YKa3aHUS CBOEMY
PYKOBOAMTEIIIO;

4. pyKOBOAMTENb COBETYETCS HaKe TOINA, KOrna OOCTOSATENBCTBA HE OCOOCHHO TPEOyIOT
3TOrO;

5. ecay UCTIOJHUTENHU 3HAIOT, KaK Jy4Ille BBIMOJIHUTH pAaOOTy, OHU TOBOPST 00 3TOM CBOEMY
PYKOBOJUTEIIIO.

6. KoHTpoJib 1€SITEbHOCTH TOAYMHEHHBIX



1. kKoHTpONMHpYeT PabOTy OT CiIydasi K CIIydaro;

2. BCETJla OY€Hb CTPOTO KOHTPOIUPYET pabOTy MOTIMHEHHBIX U KOJUICKTHUBA B 1IEJIOM;

3. KoHTponupys paboTy, BCeraa 3aMeyaeT TMOJOXKHUTEIbHBIE pPE3yNbTaThl, XBaJIHT
HCIIOJIHUTEICH;

4. KOHTPOIUPYs, 00s13aTEIHLHO BRIMCKUBAET HEJIOCTATKH B paboTe;

5. HEpeaKO BMEIIUBAETCS B pabOTy UCTIOTHUTENEH.
7. COOTHOIIIEHUE PEIICHUI MPOU3BOJICTBEHHBIX M COIMAIBLHO-TICUXOJOTHICCKUX 3a71a4 B TPOIecce
PYKOBOJICTBA KOJUIEKTHBOM:

1. ero uHTEpECYET TOJIBKO BBHINOJIHEHUE IUIaHA, @ HE OTHOLIEHME JIOAEH IpYT K IpYTy;

2. pemras TPOW3BOJCTBEHHBIC 3aJa4M, CTAPACTCS CO3JaTh XOPOIIUE OTHOIICHUS MEXKIY
JIFOJbMU B KOJIJIEKTUBE;

3. B paboTe HEe 3aMHTEPECOBaH, MOAXOAUT K JelTy (OPMaIIbHO;

4. OoJiblllc BHUMAHHS YICISET HAIAKWBAHWIO B3aMMOOTHOIICHHWH B KOJIJIEKTHBE, a HE
BBITIOJTHEHHUIO TIPOM3BOACTBEHHBIX. 3aJaHU;

5. Korga HY)KHO, 3alumIacT I/IHTGPGCI)I CBOUX IMOAYUHCHHBIX.
8. XapakTep IpHKa30B PyKOBOIUTEIIA:

1. HpI/IKaSI:IBaeT TaK, 4YTO XOUCTCs BBIIIOJIHATH, 2 HpI/IKa3BIBaTL pyKOBOI[I/ITe.HB HEC YMGGT;

3. mpocr0a PyKOBOIUTEIIS HE OTIIMYASTCS OT MPUKa3a;

4. mpuKa3bl IPUHUMAIOTCS, HO BBITIOTHSIOTCS HEAOCTATOYHO XOPOIIO U OBICTPO;

5. €ro HpI/IKaSBI BBI3BIBAKOT y IIOJYNHCHHBIX HCIOBOJIBCTBO.
9. OTHOIICHUE PYKOBOJIUTENS K KPUTUKE CO CTOPOHBI MO TYMHEHHBIX

1. HAa KPUTHUKY PYKOBOAMTENH OOBIYHO HE OOMXKAETCsI, MPUCITYIINBACTCS K HEW;

2. KpI/ITI/IKy BI)ICJ'IYIHI/IBaeT, JaXe O6€IIIa€T HpI/IHFITI) MepI)I, HO HHUYETO HE ACJIacT,

3. He MOOUT, KOT/Ia €ro KPUTUKYIOT, M HE CTapaeTCsl CKPHITh 3TO;

4. NpUHUMAET KPUTHKY TOJBKO CO CTOPOHBI BBILIECTOSALIMX PYKOBOJIUTENEH; 5. He
pearupyeT Ha KpUTHKY.
10. IToBeneHue pyKOBOIUTENS MIPH HEOCTATKE 3HAHMIA:

1. cam peraer qaxke T€ BOMPOCHI, C KOTOPBIMH HE COBCEM XOPOIIIO 3HAKOM;

2. ecnu 4Yero-to He 3HaeT, TO He OOWMTCS ATO TMOKa3aThb W OOpamaeTcss 3a MOMOIIBI0 K
APYTuM;

3. MOXXHO CKa3aTh, 4TO pYKOBOI[I/ITeJ'II) HEC CTpeMI/ITCﬂ BOCIIOJIHUTHh HEJOCTAIOIIINUEC 3HAHN S,

4. KorJa 4ero-To He 3HAET, TO CKPBIBACT ATO M CTapaeTCs CaMOCTOSTEIIBHO BOCIIOJIHHUTH
HCOOCTAaTKH B 3HAHUAX,

5. ecu PyKOBOJUTEIb HE 3HACT, KaK PEIIUTh BOTPOC WIIH BBITOJHUTH pa0doOTy, TO MOpyJacT
9TO CBOUM HOJYHHEHHBIM.
11. Pacnpenenenue 0OTBETCTBEHHOCTH MEX/y PyKOBOJIUTEIEM U IIOJYMHEHHBIMHU:

1. cknagpIBaeTcs BIIEYATIICHHE, YTO OH OOHUTCS OTBEYaTh 3a CBOM JEHCTBHUS, XOYET
YMEHBIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTb PACIPECIIACT MKy COOOM U CBOMMH MOTYMHEHHBIMH;

3. BCIO OTBETCTBEHHOCTE BO3JIaraeT TOJILKO Ha ceO0s;

4. Hepe,uKo HO,Z[‘-IepKI/IBaeT OTBE€TCTBCHHOCTH BBIIICCTOAIIUX pyKOBOIIHTCJIQfI, CTapaeTC}I
CBOIO OTBECTCTBCHHOCTH HCpGJ’IO)KI/ITI) Ha HUX,

5. ObIBaeT, YTO PYKOBOJOUTEINb, SBJSSCH OTBETCTBEHHBIM 3a KaKOE-TO [€J0, MBITACTCS
HepCJIO)KI/ITB €TI0 Ha CBOHX 3aMOB HUJIM HUXKCCTOSIIUX pyKOBOI[I/ITeJIef/'I.
12. OTHOLIEHNE PYKOBOAUTENS K CBOUM 3aMECTUTENISIM U IOMOITHUKAM:

1. ctapaetcsi, 4TOOBI €T0 3aMECTUTENH ObLTH KBaTU(DUITUPOBAHHBIMH CIICIIUATHCTAMU;

2. qobuBaeTcs 0€30TKa3HOI0 ITOIUYNHEHNS 3aMECTHUTENIEN U IIOMOIIHUKOB;

3. pyKOBOJMTEIIO O€3pa3IMuHO, KTO Y HEro paboTaeT 3aMeCTUTENIeM (ITOMOIITHIKOM);

4. OCTOPOXKEH 1O OTHOIICHHUIO K 3aMECTHTEIISIM, IIOTOMY 4TO OOHUTCS 32 CBOE TIOJIOKEHUE;

5. HEC XKCJIACT UMCTh pf[)]OM OYCHb KBaJ'II/I(l)I/IHI/IpOBaHHI)IX CIICIINAJINCTOB
13. DMouMoHaNbHAS YAOBIETBOPEHHOCTh UCTIOTHUTENS B OTCYTCTBUE PYKOBOIUTEIIA:

1. HUCIIOJIHUTCIIN AOBOJIBHBI, KOI1a OTCYTCTByeT pyKOBOIII/ITCJIB, OHHU quCTByIOT HGKOTOPOC
o0nerueHue;



2. ¢ pykoBOAUTENEM pabOTaTh HHTEPECHO, IIOATOMY OXKHUIAIOT €r0 BO3BPAIICHHUS,

3. OTCYTCTBHE PYKOBOJUTENSI HE 3aMEYAETCS UCTIOTHUTENSIMU;

4. BHauase UCIIOJHUTENN JOBOJIBHBI, YTO PYKOBOJIUTENb OTCYTCTBYET, a IIOTOM CKYYaroT;

5. CcHayasla OTCYTCTBHE PYKOBOJIUTENS YYBCTBYETCS HCIIOJHUTEISIMH, a 3aTeM OBICTPO
3a0bIBaeTCs.
14. TIpeobnamaromye METOIbI BO3CHCTBHUS HA MOAYNHEHHBIX:

1. st BBIMIOMHEHUS KaKOW-TO pabOThl €My HEPEIKO TMPUXOAUTCS YroBapHBaTh CBOUX
MOTYMHEHHBIX;

2. Bcer/ia 4To-HUOYAb MPUKA3BIBACT, PACTIOPSKACTCS, HACTABIISIECT, HO HUKOTIa HE TIPOCHT;

3. yacto oOpamaercs K MoAYNHEHHBIM C IOPYUYEHUSIMU, IPOCh0aMHU, COBETaMU;

4. yacto [nenaeT TMOMYMHEHHBIM 3aMeuaHuss M BBITOBOPHI; 5. €ro 3aMeuyaHus Bcerna
CIIPABE/JIUBHI.
15. Xapakrep oOparmieHus: pyKOBOJIUTENS C IO TIUNHEHHBIMHU:

1. Bcerna oOpaiaercst K OJYMHEHHBIM BEXIUBO U JOOPOKEIATEIHHO;

2. 110 OTHOIIEHUIO K TIOTYMHEHHBIM OBIBA€T HETAKTHUYCH U JJaXe TPpyo;

3. B o0OpallleHuu K TOJYMHEHHBIM YacTO MPOSBIISET PaBHOAYIINE,

4. co3maercs BIeYaTIEHUEe, YTO BEKIUBOCTh PYKOBOJIUTENSI HEUCKPEHHSS;

5. xapakrep oOpalieHust K MOJYUHEHHBIM Y HETO YaCTO MEHSETCS.
16. YuacTue 4eHOB KOJJIEKTHUBA B YIPaBICHUH:

1. pykoBOAMTEh NPUBJIEKAET K YIIPABICHUIO YIEHOB KOJJIEKTHBA;

2. HEpelIKO PYKOBOAUTENb MEePEKIIaAbIBaeT CBOU (DYHKIIUU Ha IPYTHX;

3. ynpaBneH4eckue (YHKIMH HE 3aKpeIUIIIOTCS CTaOWIbHO, UX paclpeielieHue MOKET
MEHSATbHCS;

4. ObIBaeT, 4TO YIpaBieHYecKWe GYHKIUM (PakTUUeCKH MpUHUMAaeT Ha celds He
PYKOBOJAMTEIb, & APYTHE YJICHBI KOJIJIEKTHUBA.
17. Ilopnepxanue pyKOBOJUTEIEM TPYIOBOM TACIIUIIINHBIL:

1. pykoBoauTENH CTPEMUTCS K (OPMATHHON AUCHUIUIMHE U UACATEHOMY MOTYMHEHUIO;

2. He MOXXET BJIMATHh Ha JUCHUIUIMHY; 3. pyKOBOJIUTEIb YMEET MOAJIEPKUBATh AUCIUIUIMHY
U TIOPSZIOK;

4. TUCIUIUIMHA BBITJISAUT XOPOIIEH, TaK KaK TMOJYMHEHHBIE 0OSITCSI PYKOBOIUTEIIS;

5. pyKOBOAUTEIb HEJOCTATOUHO MPECEKAET HAPYIIEHUS AUCIUILIIUHBIL.
18. Xapakrep 001IeHUsI PYKOBOAUTENS C UCIIOHUTEISIMHU:

1. obmraercst ¢ MOMYMHEHHBIMU TOJBKO T10 JIETIOBBIM BOTIPOCAM;

2. 3aroBapuBas ¢ NOJYMHEHHBIMH O JeJie, pyKOBOJIUTEINb CIPAIIUBAET U O JINYHOM, O CEMBE;

3. yacto obIaercs o JUYHBIM BOIIpOCaM, He Kacasch Jiena;

4. yHUIMATHBA OOIICHUS MCXOTUT OT HCIIOJIHUTENCH, PyKOBOIUTEIh PEIKO 3aroBapuBaECT
cam;

5. HEpeaKO PyKOBOJIUTEINS TPYIHO MOHSITH B OOIIEHUU C HUMHU.
19. Xapakrep NpuHATHUS PELICHUH 110 PyKOBOJICTBY KOJUIEKTUBHO:

1. pykoBOAUTENH €IMHOINYHO BbIpaOaThIBAET PEUICHHS WU OTMEHSIET HUX;

2. penxo GepeTcs 3a BBIMOJIHEHUE CI0KHOTO JIeNIa, CKOPEe YXOIUT OT 3TOT0;

3. crapaercs pemiaTh BMECT€ C IOJYMHEHHBIMH, €IMHOJIMYHO PEIIaeT TOJbKO CaMble
CpPOYHBIE U OTIEPATUBHBIE BOTIPOCHI;

4. pemiaer TOJBKO T€ BOIPOCHl, KOTOPbIE CAaMHM BO3HMKAIOT, HE CTapaeTcsd 3apaHee
MPEyCMOTPETh UX PELICHHUS,;

5. Gepercs 3a pelieHue B OCHOBHOM MEJIKUX BOIIPOCOB.
20. B3auMOOTHOIIEHNS MEX 1Y JIIOJIbMU B KOJJIEKTHBE:

l. B pYKOBOJMMOM KOJUIEKTHBE HEAOCTATOYHO Pa3BUTHI B3aUMOIOMOIbL M B3aUMHOE
JIOBEpUE;

2. ctapaetcsi, 9TO0BI Yy IOJYMHEHHBIX Ha paboTe OBLTO XOpoIliee HACTPOCHHUE;

3. B €ro KOJJIEKTUBE HAOIIOMaeTCsl MOBBIIICHHAS TEKy4eCTh KaJpOB, JIOIU HEPEAKO YXOISIT
13 KOJUIEKTHBA U HE JKaJICI0T 00 3TOM;

4. Mo, KOTOPBIMHU OH PYKOBOJHUT, OTHOCSITCS IPYT K IPYTY YYTKO, MO-APYKECKH;



5. B TPUCYTCTBHUHM PYKOBOJAUTENSI HUCTIOTHHUTENSIM IOCTOSHHO TPUXOAUTCS paboTaTh B
HaIpsKCHUH.
21. IlpenocraBneHne caMOCTOATEIHLHOCTH MOJYMHEHHBIM:

1. cioco6CTBYET TOMY, YTOOBI TTOTYMHEHHBIE pa0OTaIN CAMOCTOSATEIHHO;

2. WHOTJAa pPYKOBOJIWTENIb HAaBA3BIBAET CBOE€ MHEHHE, a TOBOPHUT, 4YTO 3TO MHEHHUE
OOJIBIIIMHCTBA;

3. UCTIOTHUTENU PAaOO0TaIOT OOJIBIIE 110 YKA3aHUSIM PYKOBOIUTEINS, HEXKEITU CAMOCTOSITEIIBHO;

4. UCTIOJIHUTENH MIPEIOCTABIICHBI CaMUM cebe;

5. IpeAOoCTaBIIAET MOAYMHEHHBIM CAMOCTOSITEILHOCTD JIMIIb BPEMSI OT BPEMEHHU.
22. OTHOLIEHHE PYKOBOAUTENS K COBETAM JPYTHX:

1. perynspHO COBETYETCS C UCTIOIHUTEISIMHU, OCOOEHHO C OTIBITHBIMU Pa0OTHUKAMH;

2. COBETYETCS C OTYMHEHHBIMU TOJIKO B CJIOKHOU CUTYaIUH;

3. OOBIYHO COBETYETCS C 3aMECTUTEISIMH M HUKECTOSIIMMH PYKOBOJIUTENISMH, HO HE C
PAIOBBIMH UCTIOJHUTEISIMU;

4. ¢ yIOBOJIbCTBHEM MPUCIYIINBACTCS K MHECHHUIO KOJUIET;

5. COBETYETCs TOJIBKO C BBIIIECTOSIIIUMU PYKOBOAUTEIISIMH.
23. COOTHOIIEHNE UHUIIMATUBBI PYKOBOJAMUTEIS U MOAYUHEHHBIX:

. ”HUIIMAaTHBA TTOMYMHEHHBIX PYKOBOJAUTENIEM HE IPUHUMACTCS,

2. CUHTAET, 4TO JyUllle CIeNaTh MEHbIIE (TOTAa MEHBIIIE CIIPOCST);

3. pyKOBOJUTENb MOJICPKUBAET UHUIIUATUBY MOYUHEHHBIX;

4. OH HE MOXKET JIeHCTBOBATH CaM, a KAET «IIOATATIKUBAHUSD) CO CTOPOHBI;

5. MHULIMATUBBI HE MIPOSIBIISIIOT HU OH CaM, HU €T0 MOJYMHEHHBIE.
24. Xapaktep TpeOOBaTEIBHOCTH PYKOBOJUTEIIS:

1. ero moOuMmbIil JT03yHT: «/laBaii- mamaii!»; 2. oH TpeOoBareineH, HO OAHOBPEMEHHO W
CIIpaBe/JINB;

3. 0 HEM MOJKHO CKa3aTh, YTO OH OBIBAET CJIIMIIIKOM CTPOTUM M JIAXKE TPUIUPIUBBIM;

4. mo>kanyii, OH He OUeHb TPeOOBATEIbHBIN YEIOBEK;

5. pykoBoaHTEH TPEOOBATENICH K ce0e M K IPYTUM.
25. OTHOIIEHUE PYKOBOJIUTENSA K HOBOBBEJACHUSM:

1. HaBepHOE, OH KOHCEPBATUBEH, IOTOMY YTO OOUTCS HOBOTO;

2. 0XOTHO NOJJIEPKUBAET 11€71€CO00pa3HbIe HOBOBBEICHMUS;

3. monnep>kuBas HOBOBBEACHHS B cdepe MPOU3BOJACTBA, C OONBIIUM TPYAOM MEHSET
XapakTep OOIIEHUs C JIIOIbMU;

4. y Hero Jydilie oJiy4aeTcsi C HOBOBBE/ICHUSIMU B HEITPOU3BOJICTBEHHOM cepe (B ObITY, Ha
OTJIbIXE, B MEKJTUYHOCTHBIX OTHOIIECHUSX);

5. HOBOBBEJICHUSI IPOXOISAT MUMO PYKOBOIUTEIS.
26. [IpuBnedyeHne 4IeHOB KOJUIEKTHBA K BHIPAOOTKE PEIICHUN:

1. B cBoEi1 paboTe MUPOKO OMHUPASTCS HAa OOIECTBEHHBIC OPTaHU3AIINH;

2. MHOTHE BOTIPOCHI PEIIAIOTCS KOJJISKTUBOM Ha 00IIEM COOpaHuu;

3. HEKOTOphle BaKHbIE JeNia pemaroTcs (PakTU4ecKu 0e3 ydacTHs PYKOBOAUTENS, €ro
(YHKITUH BBITIOJHSIOT IPYTHE;

4. OONBIIMHCTBO BOMPOCOB PEIIAET 33 KOJIJICKTHUB CaM PyKOBOIHUTEIb;

5. PpYyKOBOAWUTENHh CIOCOOCTBYeT BHEAPEHUIO pa3NUYHBIX (OPM CaMOylpaBlICHUs B
KOJUICKTHUBE.
27. OTHOIICHUE PYKOBOIUTEINSI K caMoMy cele:

1. pykoBoauTemto 6€3pa3InyHO, YTO O HEM JTyMAIOT MOJYMHEHHEIE,

2. HUKOTJIa ¥ HU B Y€M HE MPOSIBIISIET CBOETO MPEBOCXO/ICTBA HAJl UCTIOJIHUTEIISIMH,

3. cunurtaet ce0s He3aMEHUMBIM B KOJUIEKTHBE;

4. yBIIEYEHHO 3aHUMAETCSI CBOMM JIEJIOM M HE JTyMaeT O TOM, KaK €ro OLICHUBAIOT;

5. PyKOBOJMUTEIb U3JIUIITHE KPUTUUYEH IO OTHOIICHHIO K UCTIOTHUTEIISIM.

OBPABOTKA U UHTEPIIPETAIIUA PE3YJIBTATOB TECTA

Kurwu k Tecry

[udpa B Tabnure o3HavaeT 0auT JaHHOTO OTBETA, OYKBa — CTUJIL PYKOBO/JICTBA.



Bapuant a b c d e BapuaHt a b c d e

1 /1-3 [1-2 K-3 [1-3 K-2 15 K-2 J1-2 [1-2 Y1-2 J1-2; 11-2
2 /1-3 K-2 -1 K-3 [1-3 16 K-2 J1-1; I1-1 JI-1; 11-2 [[1-3 -

3 I[1-1 K-2 J1-2 K-1, I1-2 |[K-2 17 J1-2 [1-2 K-2 J1-2 [1-3
4 J1-1 K-2 [1-2 [1-1 K-2 18 J1-3 K-3 [1-2; K-1 [I1-2; A-1 [[1-1
5 K-3 1-2 [1-2 [1-2, K-1 |[K-2 19 J1-3 [1-2 K-3 [1-3 I1-3
6 11-3 J1-3 K-3 J1-3 J1-2 20 J1-1 K-1 [1-1 K-2 /1-2
7 /1-1 K-1 [1-2 I1-1, K-1 [K-1 21 K-2 /1-2 J1-2 [1-2 /1-2
8 K-3 I1-3 J1-2 [1-2 J1-3 22 K-2 J1-1; K-2 J1-2, K-10[K-2 /1-2
9 K-2 [1-2 J1-2 J1-2, I1-2 [[1-2 23 J1-2 I1-2 K-2 [1-2 I1-3
10 /1-2 K-2 -1 J1-2, K-2 [K-1, K-2 |24 Y1-3 K-3 J1-2 [1-3 K-2
11 [1-2 K-2 J1-2 JI-1, I1-2 {1-2, I1-1 25 [1-1 K-1 J1-2 K-2 [1-2
12 K-1 UT-1 [1-1 J1-2 J1-3 26 K-2 K-3 [1-3 V1-3 K-3
13 /1-2 K-2 [1-2 K-1 JI-1, 11-2 27 -1 K-2 J1-1 K-2 /1-3
14 [1-3 J1-3 K-3 J1-2 K-3 - - - - - -

PaccumnteiBacm: /1= ..; K=..; II=...
OO0padoTka U MHTEepHpeTaIUs Pe3y/JbTATOB TeCTa

[ToacuuraiiTe cyMMy OQJIJIOB TIO KaXKJIOMY M3 TPEX CTHJICH pykoBoJcTBa (/] — TUPEKTUBHBIM,
K — komnernanbhbiif, [1 — momycTutenbCkuii) B COOTBETCTBUHU € KIIFOUOM K TECTY.

Cymmy 06aioB MO KaXJA0My CTHIJIIO PYKOBOJCTBa MpuBeaAuTe K Ludpe, ynoOHOW s
JanbHEWIero ananusa: pazaenure Ha 10 1 oKpyriauTe 10 1eIoro 3HauYeHusI.

PesynbraT BeIpaxaercst Tpemst nudpaMu, Kaxkaasi U3 KOTOpBIX Bapbupyercs 10 10 6amos.

Bo-nepBeiX, omnpenenute IOMHUHUPYIOUIMA CTWIb PYKOBOJCTBA. 3a KOJIMYECTBECHHBIM
MoKa3aTelb JOMHUHHUPOBAHHUS TOTO WJIM WHOTO THUNA MpHUHATa pasHuna B 3 u Oonee Oamios.
Bo3MmoskHBIE COOTHOIICHUS TPEX KpaWHUX THUIIOB B CTHJIE PYKOBOJCTBA!
* JI-1-1 nupexTuBHBIN CTUIb (Hanpumep, 10-2-4, 6-3-4, 9-5-4 u T. 1.);
* 1-K-1 komieruanbHblil CTHIIb (Haripumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanbHblil cTuib (Hampumep, 3-2-10, 4-3-9 u 1. 1.).

Ecnu npuOan3uTenbHO OJUHAKOBAS BRIPAXKEHHOCTH JIBYX CTUJIEH TOMUHUPYET HAJ TPETHHM,
TO CTUJIb PyKOBOJICTBA CMEILIAHHBIMN:
*  JI-K-1: tupeKTUBHO-KOJUIETHATIBHBIN (HapuMmep, 7-8-4.6-7-3 u T. 1.);
* 1-K-JI: konnerunanbHo-110epanbHblil (Hanpumep, 4-7-9, 4-7-7, 3-6-7 u 1. 11.);
*  J-1-JI: mupekTuBHO-THOCpaIbHEIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
»  NI-K-JI: cMemanHbIi (Hanmpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu 5TOM pe3ynbTaThl CMEIIAHHOIO THUIA COOTBETCTBYIOT pa3HbIM XapaKTEPUCTHUKAM
PYKOBOJICTBA:
*  OJIMHAKOBO HHU3Kasl BBIPAXKEHHOCTH cTuiel (2-3-3, 3-3-3 u T. A.) XapakTepHa ISl HeONblIMHbIX
pyKosooumenet,
*  OJMHAKOBO CPEIHSS BBIPAKEHHOCTH CTHIIEH (5-6-6, 6-6-4 U T. 1.) XapaKTepU3yeT onepamueHo
MeHAIWe20cs PYyKo8oOumeJis;
. OJIMHAKOBO  BBICOKasl  BbIpakeHHOCTb ctuiedt  (10-8-8, 9-9-8 wu 1 1)
XapaKTepU3yeT NpOmu8ope Usyblll, HenpeoCcKazyemblli mun pyKogooumes.

JIroboe coyeraHue CTUICH MPUEMIIEMO, €CJIM TUPEKTUBHBIA MMEET 3HayeHue oT S5 1o 7
OamnoB (ryume 6-10-5 unu 5-9-4, yem 3-9-4 unm 3-8-3).

HccnenoBaHus mokasalid CIEIyIOIIee COOTBETCTBUE MPOPECCHOHATBHO BaXKHBIX KAa4eCTB U
CTWJIS PYKOBOJICTBA:

IIpogeccuonanvuvie xapakme [[Ipogeccuonanvhan komnemen|
Cmuns pykogoocmea Opeanuzamopckue kavecmed
uCmuKu mnocmu
JIpeKTHBHBIN (J1-1-1) Huskas Cpennane
KosnernanbHbIi (1-K-1) Bricokast Bricokue
UInGepanbHblit (1-1-JI) Huskas Huskue
JIpeKTUBHO-KOJUICI HAJIbHBIH (JI-K-1) Huzkas Cpennue
/IMpeKTHBHO-THOEePaTbHBIH (J1-1-JI) Huzkas Bricokue
KosuternansHo-1u6epanbHbIH (1-K-JT) Huszkas Huskue
(CMeraHHbIH (J-K-JT) Cpennss Bricokue
Mopanvro-ncuxonocuieckue kawecmea Ko
Cmunb pykogoocmea Bocnumanue
Jnekmusa (0oujerue)
JIupeKTUBHBIN Huskoe Huskoe




Konnernanbuslit Bricokoe Bricokoe
JInGepanbHblit Huskoe Cpennee
JMpeKTUBHO-KOJIETHATbHBII Cpennee Cpennee
JnpexTHBHO-THOepaTbHbIH Cpennee Cpennee
KomnernanbHo-nnbepanbHbIii Bricokoe Bricokoe
CMeaHHbIH Bricokoe Bricokoe

Kpamxue memoouueckue ykazanus

Vuamieiicss  rpymnmne  CTYIEHTOB  O3By4YMBaeTcs  3aJjaHue  pa3padoTaTb  MaTpUIly
OTBETCTBEHHOCTH MJIA MPOEKTa, HarpuMep: «OpraHu3anusi ¥ TPOBEACHUE MEPONPUSITHUS: «3aluTa
OakanaBpckod auccepTanumn». HamucaTe MaTpu4Hyto quarpaMmy W Ha3HAYUTh OTBETCTBEHHBIX Ha
paboOTHI TIO pealn3aliyi MPOEKTa, COIIACHO WX POJHM B KOJUICKTHBE. J[si ompeneneHus poieit
HEO0OXOAMMO MPONTH TECT-ONMPOCHHUK Ha TeMy «Poiu B komaHe».

BrinosHUTE 3a1aHKE COTIIACHO HMHCTPYKLHH, a TAKKE MUCBbMEHHO OIUCATH PE3YJIbTAThI.

IlIxana oyenku

Kputepuu oneHkn (3a Kaxayro Keic-3a1auy)

Ormenka Bamier Omnmucanne

BBICTABJIACTCA CTYACHTY, €CIIA npoﬁmeﬂ TECT IPAaBUJIBHO, YE€TKO IPEACTABICHBI PE3YJIbTAThI, apTyMe
HTHUPpOBaHa CBOs IO3UIUIO, IIOATBEPIKAAad 3HAHUEC MaTe€pHrajia, yMEHUE UCIIOJIb30BAThH HOPMATUBHBIC
JAOKYMCHTBI U1 NOATBEPIKACHUA TPABUIIBHOCTHU COOCTBEHHOM TMO3UIHNHU; IIPUBEACHBI IPUMEPHI U3
’KU3HU, NOATBEPKAAIOIINEC apTYMEHTALUIO.

5 25-30

BBICTaBIIICTCA CTYIEHTY, €CIIH IIPOMCH TECT IPABUIBHO, YETKO IIPEJCTABICHBI PE3yIbTAThl, ApryMe
4 15-24 HTHPOBAHA CBOSI MO3UIIMIO, TOATBEP>KAasl 3HAHNE MaTepHaia, yMEHHE HCTIOIb30BaTh HOPMATHBHBIE
JOKYMEHTBI JUIsl IOATBEP)KACHHUS IPAaBUIIBHOCTH COOCTBEHHOMN MO3UIHN.

BBICTABIIICTCS CTY/ACHTY, €CITH BBIIOJIHUI TECT, HO AOITYCTHJI OMIMOKY B pacdeTax /WM He Al I0s
CHEHHMS PE3yNIbTaTOB.

3 6-14

2 0-5 BBICTaBIIICTCA CTYACHTY, €CIIM OH HE MPOIIEI TECT

5.3 UToroBmlii TECT

1) B yem oTiinune KoMaH bl OT paboveit rpynmbi?

a) PesynbraTsl paboOTHI 4JICHOB KOMAH/IbI 3aBUCST OT APYTUX WICHOB KOMAHIbI

0) JIroqu y4darcs Ipyr y npyra

B) Jltoau paznenstor oOuime nenu

r) JItomu paboTaroT HaA JOCTHKEHUEM OOIIEH 11en

2) BeibepuTe BepHbIE CBOWCTBA KOMaH/IbI MPOEKTA!

a) 3 u OoJiee yUaCTHUKOB,;

0) 2 u O6oyee y4aCTHUKOB;

B) HAJIMYMe HOMUHAIILHOTO JIUJEPA;

) cuHepretTudeckuit apdexr;

1) yTBEPKICHHAs CTPYKTYpa.

3) KosnnuecTBO y4acTHUKOB IPOEKTA 3aBUCUT OT:

a) obbema pador;

0) hbuHaHCUpPOBAHUS;

B) CIICIU(HUKH ITPOEKTA;

T') TUIIA IPOCKTA;

1) YTBEP>KICHHON CTPYKTYPHI.

4) Boibepure BepHble yTBepkiaeHus. IlpaBuna moctpoenuss wmatpunsl  RACI
MpelyCMaTpUBAIOT:

a) Responsible momkeH ObITh TOJBKO OJIHH;

0) Kaxxnast nesarenbHOCTH 00s13aTEIBHO TOJDKHA UMETh Accountable;

B) Accountable q0/KeH OBITh TOJIBKO OJTUH;

r) Kaxnas nesrenbHocTh 00s3aTenbHO AomkHa nMeTh Consult before doing;

5) B cocTaB KOMMETEHITUI BXOJIAT:

a) TUYHBIE KaYeCTBa;



0) nmpodeccuoHanbHbIC 3HAHUS;

B) COIMAJIbHAS POJIb B KOJIJICKTHBE;

r) npodeccruoHalbHbIE HABBIKH.

6) K ncuxocouumanbHbIM JTMYHOCTHBIM KaueCTBaM OTHOCSTCS:

a) peIeKCUBHEIE;

0) peueBsle;

B) TIOBEJICHYECKHUE;

I') KOMMYHUKaTHBHBIE;

1) MBICJIUTENIbHbBIE

€) TBOpUECKHE

7) K xakoif penpe3eHTaTHBHOM CHCTEME OTHOCHUTCS CIEIYyIOIasi XapaKTepUCTHKA: IBIIIAT
BCEH TpyAbl0, MEIKHE PUTMHUYECKHE IBM)KEHHUS Tela, a TOH T0JI0Ca YHCTBIH, BBIPA3UTEIBHBIN,
pe3oHupyromuid. ['onoBa 6anaHcupyeT Ha IIe4ax WM CJIerKa HAKJIIOHEHA K OJJHOMY U3 HHX.

a) BU3yaJlbHas;

0) aymanbHasi;

B) KUHETUYECKas;

I') AUTUTaTbHAs.

8) K xakomy osrtamy QopMHpOBaHUS KOMaH/IbI OTHOCHUTCS JaHHAas XapaKTEePHUCTHKA:
BXOXKICHHE B peallbHYI0 CHUTYyallli0, HAKOIUIEHHE TPYAHOCTEH W MpoOiieM, MEepBbI KpU3HUC B
OTHOIIEHHSIX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

9) Craguu pa3BuTHs KOMaHAbl 0 TakMaHy:

a) Jloctimxenue B3auMHOro goBepusi — KoMMyHUKaMy U NpUHATHE perieHust — MoTuBarus
U TIPOU3BOAUTENBHOCT — KOHTPOIb M OpraHu3anus;

0) Hepasputas komMaHma — OKCIEpUMEHTHpPYIOIIas KoMaHnaa — KoHcomumaupyromascs
KOMaHJa — 3pesnasi KOMaH/a;

B) ®opmupoBanue — boprda — Pabora - Pacna;

r) Poxxnenue — JlerctBo — FOHOCTB - 3penocTs.

10) K kakomy cTuiaro ynpaBieHHs OTHOCUTCS JaHHas xapakrtepuctuka no JI. Paiikepry:
MEHEKEp UTPAET CACPKHUBAIOUIYIO POJIb —COTPYAHUKH PEIIAIOT CaMu:

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIA;

0) ITaTepHanMCTCKU-aBTOPUTAPHBIN;

B) KoHCynbTaTUBHBIN;

r) JleMOKpaTu4ecKui.

11) OroOpaxxenne mnpeaMera KOH(PIMKTA B CO3HAHMU CYOBEKTOB KOHQIMKTHOTO
B3aUMOJIEHCTBUS — ITO:

a) [Ipenmer koHMKTA;

6) OGpa3 KOH(PIUKTHOM CUTyaITUN

B) MOTUB KOH(IHKTA;

r) [To3unus KOHPIUKTYIOMIEH CTOPOHBL;

n) Ilpuunna koH]IUKTA.

Kpamxue memoouueckue ykazanus

WTOTOBBII TECT COAEPKUT 3aZaHUs C BBOJOM TEKCTOBOTO OTBETA, C BHIOOPOM BapHaHTa
OTBETA.

IlIlkana oyenku
Ne banst Onucanue

BBICTABIISICTCS CTYACHTY, €CIIH OH OTBETUJI 0€3 CYIIECTBEHHBIX OIIMOOK Ha BCE MOCTABIEHHBIE BOIIPO
1 15-20 Cbl, IOATBEPXk/1asl 3HAHUE MaTepUaa, yMEHUE HCII0JIb30BaTh HOPMATUBHBIE JOKYMEHTHI JUIs
HOATBEPIKACHHUS NIPABUIIBHOCTH COOCTBEHHOM MO3UIINY;




BBICTABJISICTCA CTYICHTY, €CJIM OH OTBETUII 0e3 CYIIECTBCHHBIX OIIMOOK Ha OOJIBIIMHCTBO ITOCTABJICH

10-14 HBIX BOIIPOCHI, YETKO MPECTABIISLII CBOIO TO3UIIHIO, IIOATBEPKAast 3HAHUE MaTepuaia, yMEHHE HCIIO
b30BaTb HOPMATUBHBIC JOKYMEHTBI JJIA MOATBEPKACHUA IIPABUIIbBHOCTH CO6CTB€HHOﬁ IMMO3UIHH,
BBICTABJISICTCS CTYACHTY, €CJI OH OTBETHJI HA MEHBLIE OJIOBHHBI U3 OCTABJICHHBIX BOIPOCOB, MOAT

4-9 BeprK/asd 3HaHUE MaTepHalla, yMEHHE HCIIONIb30BaTh HOPMATHUBHBIE JJOKYMEHTBI JUIS IOATBEP)KACHUS
HPaBHIBHOCTH COOCTBEHHOH MO3UIINY;

03 BBICTABJIICTCS CTY/ACHTY, €CJIM OH JOIYCTHJI OLIMOKH IIPU OTBETAX NMPAKTUYECKH Ha BCE

IIOCTABJICHHBIC B TECTC BOIIPOCHI.
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