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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpto ocCBOGHMSI AUCHUILIMHBI «YIpaBlIeHUE TPOCKTaMH» SBISETCS BBIpAOOTKA Y
ciymaTeneil 3HaHWH M HABBIKOB, HEOOXOMUMBIX s 3(PPEKTUBHOTO PYKOBOJCTBA MPOCKTAMHU
PEKOHCTPYKIIMHM M Pa3BUTUS OpPraHU3alMU U MPOEKTaMu (POPMHUPOBAHUS HOBOTO MPOJIYKTa MU
YCIIYTH.

Jljis noCTHKEHMsI IOCTaBJICHHOM 1IeTTH HEOOXO0AUMO PELIUTh CIAEAYIOLUE 3ada4u:

- IPOAEMOHCTPUPOBATH  CHEUUM(UKY  HPOSKTHOTO  YHPABICHUSA,  BBIACIUTH
¢byHKIIMOHaIbHBIE 00JIaCTH YIIPABICHUS MPOEKTaMHU;

- BpIpa0OTaTh y ClymiaTeNeil HaBBIKA NMPUMEHEHHS] METO/OB YIPAaBJICHUS MPOCKTaAMH H
0003HAaYUTh KIIOUEBbIE TOUKHM MPHJIOKEHUS YIPABICHUYECKOIO BO3JCHCTBHS Ha Pa3IMYHBIX
CTausX MPOEKTa, CHOPMHUPOBATH CUCTEMHOE MPEACTABICHNE O IPOCKTHOM MEHEIKMEHTE;

- TMOBBICUTH 3(PPEKTUBHOCTh MPAKTUUYECKON JEATEIbHOCTH ciylaTened B 00JacTu
yIOpaBIEHUS MPOEKTAMH M CIOCOOCTBOBATH YCIEIIHOMY IIOCIEAYIOUIEMY IPUMEHEHUIO
MOJIyYEHHBIX 3HAHUM.

[TnanupyeMbIMH pe3ysibTaTaMyd 0Oy4eHUS MO JAUCIUILINHE (MOIYJIIIO), SIBISIOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHupyeMbIX Pe3ysbTaTOB OOyUeHUS MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHSA 00pa30BaTEIbHON MPOrpaMMBbl,

MpecTaBiIeH B Tabuie 1.

Tabmuna 1 — Komnerennun, hopMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILTHHBI (MOTYJIs )

PesynbraTel 00yueHNs 10 AUCIUIUINHE
Hassarme Komn Konx u hopmynupoka
OI1OI1 BO, dopMyHpoBKa HHIUKaTOpa Kon
COKpaIlleHHOe KOMIIECTEHIUH AOCTIDRCHILA pe3yib DopMyIupOBKa pe3ysbTaTa
KOMIIETEeHIIUN
TaTa
38.03.05 OIIK-6 : Ciocoben OIIK-6.2k : P/l 3naHue | UHPOPMATHOHHBIX
«busHec- BBINOJIHATh BeimonHseT TeXHUKO- MPOAYKTOB ISt
nHdopmaTuKa» | oTHeNbHBIC 331241 B | SKOHOMHYECKOE pa3paboTKH MPOEKTOB U
(b-BN) paMKax o0ocHOBaHME WHHOBALIMOHHBIX
KOJUIEKTUBHOU IIPOEKTOB 110 peuieHui
Hay4YHO- COBEPIICHCTBOBAHMIO U P12 Vmenune | YMenue
HCCIIeIOBATENILCKON, | peryiaMeHTaIH KOHTPOJIMPOBATH
IIPOEKTHOH U OGu3Hec-TpoLeccoB U IpHUMEHEHNE
y4eOHO- UT-uadpactpyKTyphl NPOEKTHBIX PELICHHH,
poQeCCHOHANBHON | TIpeIpHUATHS ONITUMHU3UPOBATH
JESITeAbHOCTH AJIS TIPOEKTHBIE PELICHMSL.
HIOMCKA, BBIPAOOTKH PJI6 3HaHHUE | TEOPETHUECKHUX OCHOB U
1 IPUMCHCHMUS 3aI<0HOMepHOCTeﬁ
HOBBIX PEUICHUN B YIIpaBJIEHUS IIPOEKTaMH
obnactu
nHpopMannoHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTUI
ITIKB-2 : Ciocoben I[MKB-2.1x : P14 | Ymenue | PaccuuthiBaTh puCKH
OCYIIECTBIIATH OcymecTBisieT IIPOEKTOB
IUTAHUPOBAHHE U pa3paboTKy MIPOEKTOB PI5 Haseix | B3aumoneiicTus ¢
OpraHU3aIUI0 C Y4€TOM PHUCKOB U 3aWHTEPECOBAHHBIMU
MIPOEKTHON B3aUMOJICHCTBHUSA C CTOPOHAMH,
JeSITeIbHOCTU 3aMHTEPECOBAHHBIMU pa3pabaTbIBaTh
moboro macmTaba B | CTOpOHaMH MaTpUILy
YCIIOBUSIX BBICOKOM CTEHKXOJIEPOB
HEONpPE/ICICHHOCTH, [IKB-2.2x : P13 Hasrix | Binagenue HaBBIKAMU
BBI3bIBACMOM Ocymiectiser CO3/1aHHs COOCTBEHHOTO
3alpocaMu Ha pa3paboTky OuzHec- TUIaHa IPOEeKTa, Ou3Hec
HM3MCHCHHA U IIJJAHOB JIJIA IJJaHa IIPOEKTA,




pHUCKaMU, U C OopraHuzaiuu OmpeIeNICHNs] COCTaBa
YYETOM BIIUSHUA MpeANPUHIMATEIBCKON paboT, pactipeneseHus
OpraHu3alMOHHOTO eATEILHOCTH Ha peCypcoB,

OKPYKEHUS OCHOBE aHaJIN3a MJIAaHUPOBAHUS 3aTpaT U
MIPOEKTOB PBIHKOB PHUCKOB, CpaBHEHUS
BEpPCUU NPOEKTOB,
OTCIEKUBAaHUS
MPOEKTAa; BJIaJICHUE
COBPEMEHHBIMU
aanTHUBHBIMU
METOJaMHU [TOCTPOCHHUS
MoJieneH U3MESHESHUH

B mnporecce ocBOeHHS JUCIMIUIMHBI PEMIAIOTCS 3aJadll BOCIHMTAHHS TapMOHHUYHO
pPa3BUTOM, MATPUOTUYHONW W COIHMAIBLHO OTBETCTBEHHOW JMYHOCTH HA OCHOBE TPAJHIIMOHHBIX
POCCHUICKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MMPEACTaBICHHBIC
B Tabymue 1.2.

Ta6muma 1.2 — [{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTeH IesieBbIe OpHEHTHPBI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U NATPUOTH3MA

DopMUPOBAaHUE YYBCTBA TOPIOCTH 3a

I'pa’k1aHCTBEHHOCTH KyneTypHas HAEHTUYHOCTD
noctwxkenusa Poccun paxn YJIBTYD A\

(I)OpMI/II)OBaHHe AYX0BHO-HPABCTBE€HHBLIX HeHHOoCTel

Pa3BuTHe KynbTYypbI 310pOBOTO 00pasa U3 JlobpoxenaTenbHOCTh U
KU3HU OTKpPBITOCTh

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJICHHS

®opmMupoBaHUe OCO3HAHUS IIEHHOCTH
HAy4YHOTO MHUPOBO33peHHs U Kputhuueckoro | Co3umarenbHbIN TPy I'ubKoCTh MBIIUICHUS
MBIIUICHUS

®opmMupoBaHUE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 00LIEHMS

dopMupoBaHUEe HABBIKOB ITyOJIMYHOTO

o Komnextususm KOMMyHI/IKa6€J'IBHOCTB
BBICTYIJICHUA U MPE3CHTALINU CBOUX UJCU

2 MecTo aucuuniauHbl (MoayJsi) B ctpykrype OITOIT

JucuunnuHa «YTIpaBlieHHe MPOEKTaMU» OTHOCHUTCA K 00S3aTeNbHONM YacTH O IIMKIIA
mucturinH  «bmoka 1 Jlucoumumasl  (Momynu)» ydeOHOro 1iaHa HampasieHusi «buznec-
uHpOpMAaTUKa»

BxonHpiMu TpeOoOBaHUSIMU, HEOOXOJMMBIMHM Ui OCBOEHHUS JUCLUMIUIMHBI, SBIISIETCS
HaMU4Yue y 00yJaromuXxcsi KOMIETEHINH, COPMUPOBAHHBIX MPU M3YyYEHUH TUCIHUILINH W/UITU
MPOXOXKACHUNM MpakTHUK «Teopusi BeposATHOCTEW M MaTeMaruyeckas cTaThcTuka», «Teopus
MPUHATUS PELICHUI.



3. O0beM AUCHUNIMHBI (MOAYJIS)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJEeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI padoTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O6mmas Tpy10eMKOCTh AUCIUILITUHBI

Tpyzo- OO6BbeM KOHTAKTHOH paboThI (4ac)
€MKOCTb
Cemectp
Hazpanue (I)60 P Mz_i YacTb (0®0) A Bueaysu- CPC ¢>0pr1
OIIOII BO oby1e VII MK KypC YIAUTOpHAS TopHas aTTec
HUS (3P0, (.E) Beero Talunl
0300) o
nek. | npak. | ma6. | ITA | KCP
38.03.05
busnec- 0P0 b1.b 6 3 55 18 36 0 1 0 53 3
nH(pOpMaTHKA

4 CTpyKTypa U coiepKaHue QM CUMILIHHBI (MO1YJIs1)

4.1 CTpykKTypa IucuMiuvidabl (Moayas) ajass ODO

TemaTnueckuil miaH, OTpa)karLUil coaep)kaHUe NUCLUILIMHBI (MepeueHb pa3fiesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHHEM UX 00HEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, ITpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aensl quCHUTUIMHBL (MOJTYJIs), BUIIBI Y9€OHOU NEATETLHOCTH B (POPMBI
Tekyuero Kourpoust s OPO

Kon pe- KoJ1-Bo 4yacoB, 0TBeJeHHOE Ha
dopma
Ne HazBanue Tembl 3yJbTarTa i n 1126 CPC TEKVILIErO KOHTDOISL
N —— eK pakT a Yl Tp
1 TlonsiTne n cymHocTs PIIL, PII6 4 4 0 8 Juckyccusi, xeiic-
YIpaBJICHHS IPOCKTaMHU. 3agaya, NPOEKT
2 | IlnarupoBaHue MpoeKTa Pa1,PAS 5 10 0 13 Huckyccns, keiic-
3agada, IpPOeKT
3 | Cereoii rpaduk P/I3 4 8 0 8 Jluckyccusi, MpoeKT
P2,
4 | Merong PERT PJI3. P14 3 8 0 12 Juckyccusi, MpoeKT
5 | 3aBepmenne npoexTa PJ14, P/16 2 6 0 12 JIICKYCCHSI, TPOEKT
Hroro no Tadaunue 18 36 0 53

4.2 Copeprxanne pa3aejioB M TeM JUCHHILIHHBI (Moayas) Aass ODPO

Tema 1 Ilonamue u cywnocmov ynpaeneHus npoeKmamiu.

Copepxanue tembl: OnpenieieHre NPOoeKTa, OTIMUYUTEIbHbIE XapaKTEPUCTUKH MPOEKTA.
Omnpenenenue yrpaBlieHUs] MPOEKTaMU KaK 0COOOT0 HAaIpaBJICHHs Pa3BUTHs YIpaBIEHUYECKOH
Hayku. [lpenmocwuiku ¢GOpMUPOBAaHUSA, METOAOJOTUS M OCHOBHBIE IOHSTHS YIpPaBIECHUS
npoekTaMd. OTIHYMS YOpaBICHHUsS NPOEKTaMU OT (YHKIHMOHAJIBHOIO YyrpaBieHus. Poib
MeHe/Kepa IMpOoeKTa, KOMaHIbl MPOEKTa, 3aMHTEPECOBAHHBIX CTOPOH. CHCTEMHBIN MOAXOHA K
ylpaBieHUIo npoekTamu. JKu3HeHHbIN UK npoekTa. IIpoekT u opranusanys, opraHu3alOHHas
CTPYKTYypa yIpaBJieHHs IPOCKTaMH.

@opMbl U METOABI IMPOBEACHUS 3aHATUN MO TeMe, MPUMEHseMble 00pazoBaTeIbHbIE
TEXHOJIOTHH: CTaHJapTHAasi, METO/ KOOIIEPaTUBHOTO O0yUYEHHUSI.

Bunsl camocTosITebHON MOJITOTOBKH CTYAEHTOB MO TeMe: paboTa ¢ peKOMEHIyeMoil
JUTEpaTypoil, MOATOTOBKA K coOece0BaHMIO, pelIeHHe Kelic-3aauu, BIIIOJTHEHHE TBOPUYECKOTO
3a1aHus (IPOEKTa).



Tema 2 IInanuposanue npoekma.

Conepxanue TemMbl: JKU3HEHHBIN LMK U MacTep-TuiaH mpoekTta. [lmanupoBanue npoekra.
Copnepxanne Mactep-mjiana mpoekta. Pestome mpoekta. Mepapxuueckas cTpykrypa paboT 1Mo
npoekty. CrpykTypHas pgekommosunus pador (WBS). DOnemenrapubie paboThl, UX
XapakTepUCTHKH. PaboThl — mpeAmecTBeHHUKY, nocieaoBarend. Onucanue padot. JluneitHas
Matpuia orBeTcTBeHHOCTH (LRM).

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOONIEPAaTUBHOTO O0yUYEHUSI.

Bunbsl caMoCTOSTENIEHON MOATOTOBKH CTYJIEHTOB IO TeMe: pabdoTa ¢ PEKOMEHIyeMOU
JUTEpaTypoil, MOATOTOBKA K coOece0BaHMIO, pelIeHHE KeiC-3aauu, BBITIOJHEHHE TBOPUYECKOTO
3a1aHus (MPOEKTA).

Tema 3 Cemesoti epagux.

Conepxxanne tembl: CeteBoit rpaduk. Pabora Ha ayre. Pabora B Bepmmnae. OukTuBHAS
pabota. OCHOBHBIE COTJIAIICHUS 110 IOCTPOCHHUIO CETEBBIX IpauKOB. MeTo1 KPUTUYECKOTO MyTH
(CPM). Ipsimoii xoxa: Pannwmii ctapT u panHuii puHUII padoThl. OOpaTHBIN X01: MO3HUN CTapT U
no3aHuil punum padotel. Kputndeckuii myTh, KpuTHaeckas padora. Pezeps BpemeHn.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTUH: METO]I KOOIIEPATUBHOTO O0Y4EHUSs, Kec-CTa Iu.

Bunel camocTosTENbHON MOATOTOBKH CTYIEHTOB IO TeMe: paboTa ¢ PEeKOMEHyeMOM
JUTEPATypOid, TOATOTOBKA K COOECE0BaHUIO, BHIIOJHEHNE TBOPUECKOTO 3aJaHHs (TIPOEKTA).

Tema 4 Memoo PERT.

Conepxanue TeMbl: ONTUMHCTUYECKUE, PEATUCTUYECKUE U NECCUMUCTUYECKHE OLICHKH
CPOKOB BBINOJIHEHUSI paboThl. OlLEHOYHas JUIMTEIbHOCTh padoThl. OLEHOYHAs JUCHEPCHUS.
OrneHka BepOSITHOCTU 3aBepIleHHs MpoekTa y ykazaHHoMy cpoky (PERT). Ouenka BpemeHu
BBITNIOJIHEHUSI IPOEKTA C 33JaHHOU BEPOSITHOCTBIO.

@opMbl U METOABI IMPOBEACHUS 3aHATUI O TeMe, NpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: CTaHJapTHAas, METOJ KOOIIEPaTUBHOIO O0yUYEHHUSI.

Bunel camMocTOSTENPHOM NOATOTOBKM CTYAEHTOB IIO TEME: HM3YyYEHHE JIEKLIHOHHOIO
MaTepuaia U JUTepaTypsl [0 TaHHOU TeMe.

Tema 5 3asepuienue npoexma.

CopepxaHue TeMbl: 3aBEpIICHUE IPOEKTAa, pA3JIMYHbIE THUIBL. JleATenpbHOCTh TNpU
3aBepuieHH. OTBETCTBEHHOCTh 3a pabOThl IpU 3aBeplieHuH Mpoekta. CTpykTypa paboT mpu
3aBepuieHuu. [lenosas urpa.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/apTHAs!, METOJ] KOOIIEpaTUBHOIO 00y4EHUS.

Buapl camocToATensHON MOATOTOBKH CTYJAEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMOi
JUTEPATypOi, MOJArOTOBKA K COOECE0BaHUIO, BHIIIOJHEHNE TBOPUECKOTO 3aJaHNs (IIPOEKTA).

5 Meroauveckne YyKazaHusl A1 OOYYAKOIIMXCH MO M3YYEHHI0 M Ppeau3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Metoanueckue peKOMeHAAUMH OOYYAWIIUMCS MO0 U3YYEHHI0 IUCUMIUVIMHBI H 10
00ecreYeHN 0 CAMOCTOSITeJILHOM PadoThI

YcnenrHoe ocBOeHUE AMCHUIUIMHBI TPEATNONIaraeT akTUBHYIO paboTy CTYJEHTOB Ha BCEX
3aHATUAX ayAUTOPHOH (OpPMBI: JIEKIMOHHBIX M MPAKTUYECKUX 3aHATHAX, BBIIOJIHEHUE
aTTEeCTAllMOHHBIX MEPONPUATHH, 3P (PEKTUBHYIO CAMOCTOATENbHYIO paboTy.



B mpomecce wu3yueHHS AWCHMILIUHBI CTYAEHTY HEOOXOAMMO OpPUEHTUPOBATHCS Ha
CaMOCTOSITENIbHYIO TNPOpPabOTKY JEKIHOHHOTO MaTepuana, MOATOTOBKY K COOEeceloBaHUsIM,
pelieHne Kenc-3a/1a4, BhIMOJHEHNE TBOPUECKUX 3aJaHuil (IPOEKTOB).

5.2 OcoOeHHocTH OpraHu3anuu oOO0y4YeHHs JJI JMI C OrPAHHYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBATH/I0B

[Tpr HEOOXOIUMOCTH OOYYAIOIIUMCS U3 YUCIIA JIUI] C OTPAHMYECHHBIMHA BO3MOXKHOCTSIMU
3I0POBbS 1 MHBAIHJIOB (I10 3asBICHUIO O0YUYAIOMIETrocs ) MPEeIOCTABISICTCS yueOHas
uH(pOpMaIKs B JOCTYITHBIX (POPMAX C YIETOM MX UHAMBHIYAIbHBIX ICUXO(PU3HUECKUX
OCOOCHHOCTEH:

- JUISL TUI] C HAPYIICHUSIMU 3pEHUS: B TIeYaTHOH (popMe yBETMUEHHBIM IIPH(PTOM; B hopme
JJIEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTalluu c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHINBUAYAIbHBIC 33aHNs1, KOHCYIbTALUU H JP.

- 17151 JIMLL C HApYIIEHUSIMU ClIyXa: B IeyaTHOH (hopme; B popMe 31EeKTPOHHOTO TIOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYCHHEM CYpAONEPEBOJUYNKA; HWHAUBUIYAIbHbIE
3aJjaHusl, KOHCYJIbTAllUU U JIp.

- IUTSI JTUT] C HApYIICHUSIMHU OTIOPHO-/IBUTATEIILHOTO arllapaTa: B euaTHoi popme; B hopme
3JIEKTPOHHOI'O JOKYMEHTA; UHAUBHUYAJIbHBIC 3a/1aHUs, KOHCYJIbTALUU U JP.

6 ®oHI OLIEHOYHBIX CPEICTB /JIfl MPOBEIeHUs TEKYIIEero KOHTPOJIsl U MPOMeKYTOUYHOI
arrecTauMy 00y4aroMXCcs M0 JMCUMILINHE (MO1YJIIO0)

B cootBerctBun ¢ tpeboBanusmu PI'OC BO pns arrectanuu oOydaroIIMXCs Ha
COOTBETCTBUE HX IEPCOHAIBHBIX JOCTHKEHUH IUIAaHUPYEMBbIM pe3ylbTaTaM OOydeHHUs IO
JTUCIUTUTHHE (MOAYIIO) CO37aHbl (POHIBI OIICHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33 JaHHS,
METOAMYECKHE MaTepuabl, ONpPEIENsIoNMe IpOoLEeaAypbl OLEHMBAHUS 3HAHUH, YMEHUH U
HaBBIKOB, a TAK)KE KPUTEPUH U IIOKa3aTeI, He0OOXO0AUMBIE I OLICHKU 3HAaHUH, yMEHUH, HABBIKOB
U XapakTepu3ywoluue dTanbl (HOpMHUpPOBaHMS KOMIIETEHLUMH B  IPOLIECCE OCBOEHUS
o0Opa3oBaTeNbHON IPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe U HH(POPMALIMOHHOE 00ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenas rnumepamypa

1. UBanoBckuii, M. A. Vnpasinenue WT-npoekramu : yuebHoe mocobue / M. A.
WBanosckuii, M. A. I'maskoBa. — Tam0OoB : TI'TY, 2025. — 130 ¢. — ISBN 978-5-8265-2876-
1.— Texkcr: onexktpoHHblii / JlaHp : 5310eKTpoHHO-OmMOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/518119 (mara obOpamenus: 25.05.2026). — Pexxum jmoctyma: s
aBTOPH3. M1OJIb30BATENEH.

2. OCHOBBI ympaBJIeHHUs NMPOEKTaMH : yaeObHoe mocodue / cocraButenu JI. I'. Aranurosa
[u ap.]. — Tromens : TAY Cesepnoro 3aypainbs, 2023. — 116 ¢. — Tekcer : anexTpoHHbI // Jlanb

aJeKTpoHHO-OMOmoTeyHass cucrema. — URL: https://e.lanbook.com/book/339878 (mara
oOpamienus: 25.05.2026). — PexxuM noctymna: it aBTOpU3. MOJIb30BaTEEH.

7.2  Jlononanumensvhas numepamypa

1. EpmakoBa, A. H. Yrpasnenue UT-npoexktamu. Yacts 1 : yue6uuk / A. H. Epmakosa. —
CraBpono:b : CTaBponoiabCKU rocy1apcTBEHHBIN arpapHblii yHUBepcUTeT, 2024. - 196 c. - Teker

anektpoHHbld. - URL: https://znanium.ru/catalog/product/2234177 (mara oOparmieHus:
31.05.2026)



2. Jleymkuna, C. B. Vmpanenue mpoektamu : y4deOHuk / C. B. JleBymxkuHa. —

CraBponosib : CTaBpOnoJbCKU TOCYIapCTBEHHBIN arpapHbiii yHuBepcuteT, 2024. - 160 c. - Tekcr

anektpoHHbld. - URL: https://znanium.ru/catalog/product/2234179 (mara oOpamicHwus:
31.05.2026)

3. Mopraues, 1. B. Ynpasnenue npoekramu : yuedbnoe nocobue / . B. Mopraues. —
Boarorpan : Boarorpanckuii 'AY, 2023. — 88 ¢. — TekcT : anexkTpoHHsli // JIaHb : 37I€KTpOHHO-
oubmuoreuynass cucrema. — URL: https://e.lanbook.com/book/343892 (mara oOpameHus:
25.05.2026). — Pekum mocTyma: s aBTOpU3. M0Ib30BaTEIEH.

4. VYmupaBneHue INpoeKkTamMH : ydeOHO-meroaundeckoe mocobue / cocraButenun O. H.
Urnateesa, 3. JI. Cuzonenko. — Yda : BAI'CY, 2024. — 176 ¢. — Tekcr : a5ekTpoHHbIH // JIaHb

IIEKTPOHHO-OMOMHoTeunass cucrema. — URL: https://e.lanbook.com/book/458207 (mara
obpamienus: 25.05.2026). — PexxuM gocTyma: 11 aBTOPH3. MOJIb30BaTEICH.

7.3 Pecypcor ungpopmayuonno-menexkommynukayuonnou cemu '"'Humepnem',
eKknouan npogheccuonanvrvle 0a3vl OAHHBLIX U UHQOPMAYUOHHO-CHPABOYHbBIE
cucmemsl (npu HeodXO00UMOCMU):

1. DnexrponHo-6ubHoTeuHas cuctema "ZNANIUM.COM"

2. DnextpoHHO-OMOMMoreyHas cucrema "JIAHB"

3. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a maHHbIX - Pexxum

nocrymna: http://oaji.net/

4. Ilpesunentckas Oubnmoreka wumM. b.H.Enmprumna (06a3a 1maHHBIX —pa3IdYHBIX

npodeccnoHabHBIX o0acteil) - Pexxum moctyna: https://www.prlib.ru/

5. Hudopmanmonno-crnpaBounas cucrema "Koucynprant [lmroc" - Pexum poctyma:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUILIMHBI (MOAYJs) W IepeYeHb
HHGPOPMANMOHHBIX TEXHOJIOTHIi, HCMOJb3yeMbIX NMPH OCYILIECTBJEHUH 00Pa30BaTEeILHOIO
npouecca no JMCuMIvInHe (MO1YJII0), BKJIKYAs MlepedyeHb MPOrpaMMHOro odecredeHust

OcHOBHOE 000pYIOBaHUE:

e KommyTtatop SuperStack 3 (16*%10/100 19")

e Monurop obnaunsiif 23" LG23CAV42K/Mbibs Geniu

e MynbsTumMenuitabIi mpoextop Nel Casio XJ-V2

e O0naunbIii MmonuTop 23" LG CAV42K

e O0naunbiii MonuTop LG Electronics uepHblii +ki1aBuaTypa+mbliib

e [I/K DNS Office T300, mpime Genius NetScroll 100, knaBuatypa Genius KB-06X,
monutop AOC919 19"

e [IpoexTop Casio XJ-V1

¢ Ycr-Bo Oecn.nutanust UPS-3000

IIporpamMMHoe obecrieyeHue:

o~ Microsoft Project 2010 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.05 «buzHec-uHD
opMaTHKa»
(B-BN)

OIIK-6 : CtocoO€eH BBIIOIHATE OTI
eJIbHBIC 331a49H B paMKaX KOJUIEKTH
BHOM HayYHO-HCCJIEJOBATEIbCKOM,

MPOEKTHOH 1 yueOHo-npodeccrona
JILHOW JESTEIBHOCTH JIJIs IOHUCKA, B
BIPAOOTKH W MIPUMEHEHHS] HOBBIX pe
HIeHUH B 001aCTH MHHOPMALIIOHHO
-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH

OIIK-6.2k : BeImonHseT TEXHUKO-?5KOHOMHYECK
o€ 000CHOBaHHE IPOEKTOB 110 COBEPILIEHCTBOBA
HUIO U peryiaMeHTanuy ousnec-npoueccos u UT
-MHPPACTPYKTYPBI NPEANPUATHS

ITKB-2 : CriocoGeH oCyIecTBIATh
IUIAHUPOBAHUE ¥ OPTaHU3ALHIO TIPO
eKTHOH IeATeNbHOCTH JII000ro Mac
mTaba B yCIOBHAX BEICOKOH HEOIIp
€/IeNICHHOCTH, BBI3BIBAEMOH 3a1poc
aMH{ Ha U3MEHEHUS M PUCKAMH, H C
Y4YEeTOM BIIMSHHUS OPTaHU3aLOHHOT
0 OKpYXEHUsI IPOCKTOB

IIKB-2.1x : OcyiecTBIseT pa3padoTKy MPOEKTO
B C YYETOM PHCKOB M B3aHMOJICHCTBHS C 3aHHTE
pEecCOBaHHBIMH CTOPOHAMH

[IKB-2.2x : OcymecTBiseT pa3paboTKy Ou3Hec-
IUIAHOB JUUI OPTaHU3alMH PeIIPHHIMATEIIBCKO
il IeATEeIbHOCTH Ha OCHOBE aHAIM3a PHIHKOB

Kommnerenmus cantaercst chopMHUPOBAHHOM HAa TaHHOM 3Tarie B ciIyvae, eCIId MOoTydeHHbIE
pe3yabTaTtel OOyuYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUarna3oH KpUTEpUEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aUTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUYHOR).
B ciydae oTcyTrcTBUS IMOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMSI HAa JAaHHOM 3Tale CUUTAeTCs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI

Komnetenmnusi [IKB-2 «Crioco6eH OCymeCTBISITh INITAHUPOBAHUE M OPTaHU3AIUIO
MPOEKTHOH JIeATEIHHOCTH JII000T0 MaciTaba B yCIOBUSX BBICOKOW HEOMPEAeIeHHOCTH,
BBI3BIBAEMOM 3aIIpOCaMU Ha U3MEHEHUS K PUCKAMH, M C YYETOM BIIUSIHUS OPraHU3allMOHHOIO

OKPY’KCHHUS ITPOCKTOB»

Ta6numa 2.1 — Kputepuu OlleHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Kon u popmynrpoBka HHAMKAT
opa JOCTH)XEHHS KOMIIETSHIINU

Pesynbrar

Kputepun oneHHBaHUS Pe3yabT
aToB O0yJYCHUS

IIKB-2.1x : OcyuiecTBiser pa3
pabOTKy MPOEKTOB C yIETOM pH
CKOB U B3aUMOJICUCTBHUS C 3aUH
TEePECOBAaHHBIMU CTOPOHAMU

PaccuuTsiBaTh pUCKH IPOEKTOB

KoppekTtHoe 3nanne nHpOp™MAI]
MOHHBIX TIPOAYKTOB JUIsl pa3pad
OTKU IIPOEKTOB U NHHOBAL[MOHH
BIX PELIEHUI

BzaumonelicTBus ¢ 3auHTEpPECO
BaHHBIMH CTOpPOHAMH, pa3pabar
bIBaTh MATPULy CTEHKXOJAEPOB

KoppekTtHoe ymeHue KoMMyHHU
LUPOBAThb CO CTEHKXOJAepaMu

ITKB-2.2x : OcymiecTBisieT pa3
paboTky OM3HEC-TIIIAHOB AJISL Op
TaHU3aluu Hpe]alI/IHI/IMaTeHBC
KOH JIeSITeIbHOCTH Ha OCHOBE a
HaJlu3a PHIHKOB

BHa}leHI/Ie HaBBbIKAMH CO3JaHUA
COOCTBEHHOTO TUTaHA MPOEKTa,

Ou3Hec IUIaHa NPOEKTa, OIpee
JIeHUs cocTaBa paboT, pacupene

PesynbraThl 00y4eHUs 110 TUCIUILIHHE
Ko | Tmu
I II
pe | pe
3- | 3-
Ta | Ta

v
PII | me
4 HU
e
PII Ha
5 BBI
K
PII Ha
3 BBI
K

JICHUS PECYPCOB, TUIAHUPOBaHU
st 3aTpaT ¥ PUCKOB, CPABHEHHMS
BEPCUH POEKTOB, OTCIEKHUBAH

JleMoHCTparysl BIaJeHUSIMHI HA
BBIKaMU CO3/IaHUS TIJIaHa MPOEK
Ta U €ro JeTajaeh




Ys IPOEKTAa; BIIaJICHUE COBpEME
HHBIMH aJalITUBHBIMU METOIaM
U IOCTPOEHUS MOJIETIEH U3MEHE
HUH

Komnerenmust OIIK-6 «CriocoOeH BBINOIHATH OTACIIbHBIC 3a/1a4U B PaMKax
KOJUIEKTUBHON HAYYHO-UCCIIEOBATEIHLCKOM, MPOCKTHON U Y4eOHO-TIPOPECCHOHATBHON
JIEATEeTLHOCTH JIJIS IOMCKA, BRIPAOOTKH M MPUMEHEHHS HOBBIX PEIICHUN B 00J1aCTH
UH(OPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHI

Tab6muma 2.2 — Kpurepuu OlleHKH HHIAUKATOPOB TOCTHYKCHHUS KOMITETCHIIUH

Pe3yJ'ILTaTI>I 06yqu1/151 o AUCHUIIINHC

Kox u popmymuposka uuguxar | Ko | Tu Kpurepuu oneHnBaHus pe3ynbT
opa IOCTUXKEHUS KoMIeTeHuuu | A I aToB 00y4YeHus
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-6.2K : BIonHAET TEXHUK KoppekTtHoe 3HaHue uHpOpMaI]
3H | UHHOPMALMOHHBIX TPOITYKTOB
0-3KOHOMHYecKoe obocHoBanu | PJI MOHHBIX MPOAYKTOB JUIsl pa3pad
aH | [1A pa3pabOTKH NPOEKTOB M NH
€ TIPOEKTOB IO COBEpIIEHCTBOB | 1 N OTKH NIPOCKTOB U HHHOBAIINOHH
ne | HOBAIlMOHHBIX PEIICHUH .
aHMIO M perjaMeHTaIy OnsHec BIX PEHICHUH
-nponieccoB u UT-urppacTpykT Y | YMenue konTpompoBath npuM | KoppekTHoe 3HaHHME 110 ONITUMHU
YPBI IPEANPUATHA P/l | Me | cHeHHE MPOEKTHBIX PEIIEHUM, O | 3allUH MIPOEKTOB C UCIOIb30BAH
2 HU | NTHMH3HPOBATh MPOEKTHHIE pe | MeM HH(GOPMAIOHHBIX TEXHOJ
e LICHUSI. oruit
KoppekTHOE 3HaHNE METOOIIOT
3H | TEOPETHYECKUX OCHOB U 3aKOHO
PA . WU YTIpaBJCHUS IPOEKTAMHU, CTa
aH | MEpPHOCTEH yIpaBICHHUSI IPOEKT .
6 we | anm H/IapTOB IIPOEKTHOU AEATEIHHO

CTH

Tabnuia 3armoMHAETCs B COOTBETCTBUU ¢ pazjesioM | PaGodeit mporpaMMbl JUCITUTIIMHBI

(Mofyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Tab6muma 3 — [lepedeHpb OIIEHOUHBIX CPEACTB MO AUCIUILIAHE (MOIYITIO)

KonTtpomupyemsie maHupyeMBbIe pe3

KonTtpoaupyemsie TeMBI

HaumeHoBaHME OIEHOYHOTO CPEICTRBA U TP
encrasienne ero B POC

yIBTaThl 00yUeHHS UCLUILIMHBI IIpoMexyTouHas aT
Texkymui KOHTPOJIb
TecTanus
OuHas popma 0OydeHUS
P11 3HaHUe : ”HPOPMALIMOHH JlernoBast W/HiH poJl
BIX IIPOJIYKTOB JIJIs paspa eBast urpa Tecr
OOTKH IIPOEKTOB ¥ HHHOB
AIMOHHBIX PEIICHNUH Tckyccus Tecr
1.1. TTonsiTHE U CYIITHOCTD
yTIpaBJIEHUS TPOEKTaMH.
Keiic-3agaua Tect
IIpoext Tect
1.2. IlmanupoBanue npoe | JlemoBast u/wim poi Tecr
KTa eBast urpa




Huckyccus Tect
Kelic-3amaua Tect
[Ipoext Tect
P12 YMeHue : YMeHue KOHTpo JlenoBast 0/HiH poit
JIMPOBATh NPUMEHECHHUE TP eBast urpa Tecr
OEKTHBIX PELIEHU, ONITH
MHU3UPOBATh MPOEKTHBIE P Jluckyccns Tecr
eILEHHS.
1.4. Meton PERT
Kelic-3amaua Tect
[Ipoext Tect
PI3 Hasrik : BnageHue HaBBIK
aMM CO3[IaHUA COOCTBEHH Huckyccust Tect
Oro IUIaHa POeKTa, OusH | 1.3. Ceresoii rpadux
€cC IJIaHa POEKTa, OIpe Tpoexr Tecr
eJICHUS cocTaBa padoT, pa
CIpeIeNICHUs PECypPCOB, II
JIAaHUPOBAHUS 3aTpat U pu Juckyccus Tect
CKOB, CPaBHEHUS BEpCUU
IIPOEKTOB, OTCIICKUBAHUS 14 M PERT
IIPOEKTa; BJIaJICHHE COBPE <. VIeTOR
MEHHBIMH aJIalITUBHBIMHU [Ipoext Tect
METOJAMH IOCTPOECHUS M
oJieJIel N3MEHEHU
P14 Vwmenue : PaccautsiBaTh
PHCKH POEKTOB Huckyccus Tect
1.4. Metox PERT
IIpoext Tect
Huckyccust Tect
1.5. 3aBepiuieHue npoekTa
[Ipoext Tect
PS5 Hagbik : BzaumopaeiictBust
C 3AMHTEPECOBAHHBIMA CT | |, Huckycens Tecr
2. HUPOBAHUE TI
OopoHaMH, pa3pabaTbIBaTh /TAHHPOBAHUC TPOC
o KTa
MAaTpUILy CTEHKXOIJIEPOB Tpoexr Tecr
PLi6 3HaHUE : TEOPETUIECKUX
OCHOB U 3aKOHOMEPHOCTE L Huckycens Tecr
1 ynpaBjieHUs IPOEKTaMHU -4+ LIOHATHC H CYLIHOCTR
yIpaBJICHUsI IPOEKTaMH.
[Ipoext Tect
Huckyccust Tect
1.5. 3aBeprienue mpoekTa
IIpoext Tect




4 Onucanue Npoueaypbl OCHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS I10
pe3ynbTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIPOKEHHOW B Oaymiax. MakcumaibHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100
Oamnam.

KadecTBO c(hopMUpOBAaHHOCTH KOMIETEHIMI HA JAHHOM 3Talle OLICHUBAETCS M0 pe3yibTaTaM
TEKYIIUX ¥ MPOMEXYTOYHON aTTeCTAlMi KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHOM B Oasiax,
MaKCHUMaJbHast cyMMa 0aJuioB 1o nqucturinae pasHa 100 6amnam

Cymma 0OamnoB, HAOpaHHBIX CTYACHTOM I10 BCEM BUIAM YY€OHOU EATEIHHOCTH B paMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gamio
B

M0 TUCIHILIA
HE

Or1ieHKa 110 TPOMEX
YTOYHOH aTTecTanu XapaxkTepucTiKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINI
"

CryzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTSHIIMH, 00Ha
PY’KMBaeT BCECTOPOHHEE, CHCTEMaTHIEeCKOe U ITy0oKoe 3HaHue yueOHOro MaTepuana

o191 110 100 «3a4TeHO» / » YCBOWII OCHOBHYIO JIUTEPATYPY H SHAKOM © JOTIOJIHUTENBHOMN JIUTEPATypoil, pekoMe
«OTIINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIOTHATH MPAKTUUECKHE 3aaHuUs, TIPE
YCMOTpEHHBIE TPOTrPaMMOH, CBOOOAHO ONEpHpYeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HHSMH, IPUMEHSIET UX B CUTYAIHSIX NOBBIICHHON CIOKHOCTH.
CryzeHT IeMOHCTpUpPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIICTEHIIUH: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKH, HETOUH
or /6 ao «XOpOIIOY OCTH, 3aTpyJHEHUs IIPY aHATTMTUYECKUX OIepalusiX, IepeHoce 3HaHUN U yMEHUH Ha H
OBbIC, HECTAHJAPTHBIEC CUTYAIUH.
CTyzeHT AeMOHCTPUPYET ChOPMHUPOBAHHOCTh TUCHUIUIMHAPHBIX KOMIIETEHIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPONIPUATHI AOMYCKAIOTCS 3HAYNTENbHBIE OIIUOKH, TPOSBIAETCS O
ot 61 o 75 «YIOBJIETBOPUTENb | TCYTCTBUE OT/EJIbHBIX 3HAHUM, YMEHHH, HABBIKOB 110 HEKOTOPBIM TUCLMITIMHAPHBIM K
HO» OMIIETEHIUSAM, CTYACHT HUCIIBITHIBACT 3HAUNTENIbHbIC 3aTPYIHEHUS [IPU ONEPHPOBAHH

1 3HaAaHUSIMH U YMCHUAMMU IIPU UX IEPEHOCE HAa HOBBIC CUTYaAllUHU.

«He 3a4TeHO» /

oT 41 o 60 «HEYJOBJIETBOPUTE
JIBHO»

«He 3a4TeHO» /

ot 0 mo 40 «HEYJOBJIETBOPHTE

JIBHO»

VY crynenrta He cOPMUPOBAHBI JUCHUILIMHAPHBIE KOMIETEHIINH, IPOSBISIETCS HEIOC
TaTOYHOCTh 3HAHUH, yMEHUH, HABBIKOB.

I[I/ICL[I/IHJ'II/IHapHLIe KOMIICTCHI MU HE C(bOpMHpOBaHLI. HpOS{BJ’IHeTCH TIOJIHOC WJIM IpaK
TUYECKH IMOJIHOEC OTCYTCTBUE 3HaHPII>i, yMeHHf/'I7 HaBBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Juckyccus

K teme 1

1. Packpoiite nonstue «npoexkt»? Hazosure, no Baremy MHeHHI0, T1aBHbIE CYIIIHOCTHBIE
IPU3HAKU MPOEKTA U AaiTe UM olleHKy? Kakue npu3Haky IpoeKTa CYUTAIOTCS OOIENPUHITHIMU?

2. Yto noHuMaeTcs o ynpasieHueM npoekramu? B yem, no Bamemy MHEHHIO, COCTOUT
3Hau€HUE UCIOJIb30BAaHUS MPOEKTHOTO MeHemkMeHTa? B kakux orpacisix Haubosee
IIPEIIOYTUTENBHO UCIIOIb30BaTh UHCTPYMEHTBI IPOEKTHOTO MEHEKMEHTA?

3. Oxapaktepu3yiiTe ypOBEHb CIIO)KHOCTH IPOEKTOB, BBHIMOJHSABIIMXCS B OTCYTCTBHE
KOMIIBIOTEPHBIX TEXHOJIOTUH.

4. Krto sBisieTcsi OCHOBOIOJIOKHUKOM METOI0JIOTUH YIIPaBJICHUS MPOEKTaMu?

5. Uem ornuyaercs kiaccuuKanus MPOEKTOB OT THUIOJOTUU MpoekToB? Ilouemy
CYIIIECTBYET JOCTATOYHO OOJIBIIIOE Pa3HOOOpa3ue MPOCKTOB?

6. KakoBbl 11€111 M KPUTEPUH ycIiEXa poeKTa’?

7. [ToueMy TpOEKT cUUTAETCS OTKPBHITON COLMAIbHO-3KOHOMHUYECKOH cuctemoin? Kakue
OCHOBHBIE IIPU3HAKK HECET Takas cucreMa’?



5. Kak B3auMOCBSI3aHBI POIIECCH YIIPABICHUS IPOSKTAMHU MEXKTY COO0M?
7. YUTO MOYKHO CUMTATh PECYPCOM MTPOEKTA, KAKHUE PECYPCHI HCIIOIB3YIOT MpoeKThl? KakoBa
B3aUMOCBSI3b MEXKIY Pa3IUYHBIMU TUIIAMH PECYPCOB MpoeKTa?

K Tteme 2

1. Yro Takoe >kxu3HEHHBIM LUK npoekTa? Kakue sTambl jKM3HEHHOIO LUKJIA IPOEKTa
Hau0oJIee CI0KHBI U OTBETCTBEHHBI?

2. B KakoM COOTHOIIEHMH HAXOJATCSA ATallbl )XKM3HEHHOIO LUKJIA IPOEKTa € 3Tanamu
yIpaBiIeHUS MPOEKTOM?

3. Manmmanus mpoekta, ee nenu U 3amadu’? Yro takoe Ycras nmpoekra? C 4ero Havarth
OIIpeECNICHUE COAEPKAHUS IIPOEKTa?

4.YTo Takoe CTpyKTypupoBaHue mpoekTa? UTo Takoe CTpyKTypupoBaHue paboT mpoekTa?
Ha kakux npunnmnax Qopmupyercs cTpykrypa mnpoekra? Kak mpeinctaBuTh MPOEKT B BUJE
HepapXUUYeCcKor CTPYKTYpPhI padboT?

5. KakoBa cBS3b CTPYKTYpBI U )KM3HEHHOTO LIUKJIA POEKTa?

6. Kak onpeaenuts cTouMocTh npoekra? YTo Takoe CTOMMOCTHAsI OLEHKA [IPOEKTa U €ro
Oromxer? B uéM paznuune Mexay CMETOW MPOeKTa U ero (PMHaHCOBBIM ITaHOM?

7. YTo Takoe cMeTa, U Kakyro MH(OpMaIMIo OHa JJaeT MEHeKepy IpoeKTa?

8. Uto Takoe OI0HKET MPOEKTa U II0YEMY €0 YacTO MPEBBIIIA0T?

9. Kak opranuzoBatb 3(GeKTUBHBII KOHTPOJIb CTOUMOCTH B IIPOEKTE?

10. Yo Takoe METO1 OCBOEHHOI'O 00BbEMa U 3aU€M OH HY>KEH?

11. TaiiTe onpezeneHne NOHATUIO «3aMHTEPECOBAHHBIE CTOPOHBI ITpoeKTay. [lepeuncnute
OCHOBHBI€ TUIIbI U IPYMIbl 3aMHTEPECOBAHHBIX CTOPOH.

12 B yem npuHUMIHATIBHON OTIIMYME QYHKIUNA KOMaH/bl M YYaCTHUKOB IIPOEKTA?

13. B uem rmaBHOe MpegHa3HaueHNe KOMaH bl poekTa? Kakue THITB KoMaH I poeKTa Ber
3Haere?

14. Komana npoekTa 1 MpOEKTHAs FpyIa — €CTh JIM MEX]ly HUMHU pasHULa?

15. Kakue ¢akropsl BIMSIOT Ha (OpMHpPOBaHUE KOMaHAbI mpoekra? YTo o3Hauaer
YKU3HEHHBIH [TUKJ pa3BUTHS KoMaH bl TpoekTa? Kak caenars s pexTuBHYI0 KOMaHy?

16. Yo Takoe nmuaepctBo? Iloyemy xopolumii MEHeKep J0/DKEeH 00siafaTh KauecTBaMU
nmuaepa? Kakumu KOMIETEHITUAMHE JI0JDKEH 00J1a1aTh MEHEKEp MpoeKTa?

17. KakoBBI CTpYKTYypa U COCTaB KOPIIOPAaTUBHBIX CTAHJAPTOB YIIPABJICHUS IPOEKTAMU?

18. Ha3oBuTe MPUYMHBI MCIIOJIE30BAHMS WH(POPMALMOHHBIX TEXHOJIOTHH B YIPaBICHUH
npoektamu. Kakoe mnporpaMMHoe oOecriedeHHe MOXKET TNPUMEHSTbCS M YHpaBJIeHUs
npoexkTaMu?

19. Kakoii nepcoHas 1 yeMy HaJ0 yYUTb B 00JaCTH YIPaBICHUS IPOEKTaMU?

20. KakoBbl OCOOEHHOCTHM BHEIPEHHS B KOMIIAHUM €IUHOW CHCTEMbI YIPaBJICHUS
npoektaMu? OT 4ero 3aBUCHUT yCIIEX BHEAPEHUs?

21. Kakoif KOMIUIEKT JOKYMEHTOB BXOJHT B TEXHHUKO-DKOHOMHYECKOE OOOCHOBAaHHWE
npoekta? VYyacTByeT JM MEHEIKEP IMPOEKTa B COCTABJICHHH TEXHUKO-3KOHOMHYECKOIO
000cHOBaHUS MpoeKTa?

22. B 4éM COCTOUT LIeJIb YIIPaBJICHUs IPOEKTaMH? 3a CUET Uero OHa JocTUraercs?

23. KakoB rnaBHbII KpuTepHil ynpasieHus npoexkramu? Yem oH o0yciioBieH?

24. Yem 00ycIIOBIIEHA CIIOKHOCTD YIIPABICHUS TPOSKTaMU?

25. Kakwue (hakTophl yYUTHIBAET MEHEDKEP B MPOIIECCE YIIPABICHUS MPOCKTaMH?

26. Uro cocrapisier chepy OTBETCTBEHHOCTH MEHEKepa MpoeKTa’?

27. Kakoit aTan rporiecca yrpasiieHHsI TpOeKTaMu Hauboiiee oTBeTcTBeHHBIN? [losicHuTe,
IIOYEMY BbI TAK CUUTAETE.

K Teme 3
1. Yro coboii mpencTaBiseT KajleHIAapHOE IUIaHUpoBaHUE? AJITOpUTM pa3paboTKu
KaJIeHJapHoro Iu1aHa npoekrta. Kak pazpaborars peanusyeMblil KajleHIapHbIH 11an?



2. UTo Takoe BeXU U KaK OHH CBSI3aHBI C BDEMEHHBIMU OTPAaHUYCHUSIMU B MPOEKTE?

3. Yro takoe ceteBoy miaH? YTo maeT MEHEIKepy MPOEKTa MOHUMAHUE KPUTUYECKOTO
IyTU Ipoekra’?

4. B uém cocrout meron kputudeckoro nmyru? Kakue npeumyiiecTBa BOSHUKIN B CBSI3U C
MOSIBICHUEM METO/a KPUTUYECKOTO IyTh?

5. Kakue TpynHOCTM BO3HHMKAIM NPH NPUMEHEHUU METOJa KPUTHUECKOTO MYyTH JUIS
pa3pabOTKHU CETEBbIX IJIAHOB JO MOSBICHUS MTePCOHAIBHBIX DBM?

K teme 4

1. Kak ob6ecrnieunTh KOHTPOJIb BBIIOJHEHHS paOOT MPOEKTa.

2. Korpaa B ynpaBiieHHHU IPOEKTaMH CTajla UCHoJb30BaThest ab0peBuarypa PERT? KakoBbl
MPEANOCHUIKA BO3HUKHOBEHUS TexHoorun PERT?

3. KakoBsl otnnuus texnonoruu PERT ot meroga CPM?

4. KakoBbl (yHKIMOHAIBHBIE mojcucTeMbl TexHonoruu PERT? Jlalite uM kpaTkyro
XapaKTEePUCTHUKY.

K teme 5

1. B kakux ciydasx cleayeT HCIOJIb30BaTh OMBIT MPEABIAYIIUX MPOCKTOB B KAYECTBE
UCTOYHUKA HH(GOPMAIUU 1711 HOBOTO IIpoeKTa’?

2. 3a4eM Hy>KEH pe3epB BpeMEHH IPU ONPEACTICHUN MPOJOKUTEIEHOCTH PadoT MpoeKTa?

3. KakoBbl mpenmyIiecTBa 1 HEAOCTATKU ONPEIEICHUS MPOIOJKUTENIBHOCTH PadoT MyTEM
orpoca 3KCrepToB?

4. Kak onpenenuTh OTBETCTBEHHOCTD 3a PE3yJIbTaThl U pa0OTHI MpOeKTa?

5. Kakue cBeneHust cCoCcTaBisAiOT 00ITyI0 HHPOPMAIIUIO O MPOeKTe?

Kpamkue memoouueckue ykazanus

Jluckyccust TpOBOJIUTCS MOCIIE U3YYEHHSI COOTBETCTBYIOIIEH TEMBbI

Llkana oyenxu

Bamner Onucanue

5 BBICTABIISIETCS CTYZICHTY, €CJIH OH B XOJI€ IMCKYCCUH OTBETHJI Ha BCE BOIIPOCHI M BHINIOJIHUII BCE 3aaHus 0e3
OIIHOOK

4 BBICTaBJISIETCSI CTYJIEHTY, €CJIM OH B XOJI€ IMCKYCCUU OTBETUJI HA BCE BOIIPOCH! M BBHITIOJIHUII BCE 3a/laHUS C HE
OOJIBIITUMHU HETOYETAMH

1-3 BBICTABIISIETCS CTYJIEHTY, €CJIM OH B XOJI€ IMCKYCCUU OTBETUJI HE Ha BCE BOINIPOCHI U BBIMIOJIHWII HE BCE 3aJIaHU

A WA JOITYCTUJT OIITHOKH

5.2 3ananus nJ9 penreHus Keiic-3agaum

1. Occe «IIpoekT B Moeii KU3HW

Onwucath NPOEKT, B KOTOPOM CTYAEHT NMPUHUMAT WIM MPUHUMAET ydacTue JIMYHO, JH00
MUMEET JJOCTYI K MH(GOpMAIUU 10 TPOEKTY uepe3 poauTeneit, 3Hakombix, CMHU. O6ocHoBaTh cBOM
BBIOOp IPOEKTa COTJACHO KPUTEPHUSM MPOEKTHON AedaTenbHOCTH. Omucarh pe3ynbTaT MpPOeKTa,
cpoku, 6romket. [IpuBectu Tpu nmpuMepa onepanoHHON JesTENbHOCTH.

2. Ctpykrypa padot «Adponopt B I'OHKOHIe»

[IpuBectn cTpyKTYypy pabOT MpoekTa, MPOJEMOHCTPUPOBAHHOTO B BHUJCOKElHce
«CtpoutenbecTBo ['OHKOHICKOro asponopTa». PaboTsl TOMKHBI OBITH CTPYKTYPUPOBAHBI 0
BTOPOT'O YPOBHS, OJJUH U3 OJIOKOB BTOPOTO YPOBHS JIOJKEH OBITH CTPYKTYPUPOBAH J0 TPETHETO
YPOBHSI.

Kpamxue memoouueckue yxazanus

BrinonHenue keic-3aaad N03BOJIAET ONPEAEIUTh YPOBEHb YCBOEHHUS MaTepuana. Ilepen
BBIMIOJTHEHHEM  paboThl HEOOXOAWMO O3HAaKOMHUTBCS C TEOPETUYECKUM  MaTepualoM,
NPEJCTaBICHHBIM B IPE3EHTAIMIX U HA JICKIIUH.

LIxana oyenku

Bamel Ommcanne

16-20 CTyzieHT IeMOHCTPUpPYET chOPMUPOBAHHOCTh KOMIIETEHIIMH Ha HTOTOBOM YPOBHE
12-15 CTyZIeHT IeMOHCTPHUpPYET C(HOPMUPOBAHHOCTh KOMIIETEHIIMI Ha XOPOILIEM YPOBHE
8-11 CTyIeHT IEMOHCTPHPYET CHOPMUPOBAHHOCTh KOMITETCHIINI Ha 6a30BOM YpOBHE




5-9 CTyzieHT IeMOHCTpUpYeT chOPMUPOBAHHOCTh KOMIIETCHIIMIT HA YPOBHE HIKE 0a30BOT0
04 CTyJeHT IeMOHCTPHUPYET TOJHOE WM NPAKTHYECKH MOJIHOE OTCYTCTBHE C(HOPMHUPOBAHHOCTH KOMIETSHIUH

5.3 IIpoekT

[IpuBectu pe3tome BBIOPAHHOIO CKBO3HOTO IMPOEKTa C yKa3aHHWEM MpobieMbl, crocoda
pelIeHHs, MHCCUH, IIeJIM, MPOAYKTa IPOEKTa, HEOOXOIMMOrO PpEeCcypCHOTro obecneueHus,
CTPYKTYpbI OTBETCTBEHHOCTH, CPOKOB, OIOJ[’KETA, OCHOBHBIX alIbTEPHATHB.

2. [Ipoueaypa ynpasjieHUs] U3MEHEHUAMH

Jlis BBIOPAaHHOTO MPOEKTAa MPUBECTH OMNHMCAHME TMPOLEAYpPhl MHPUHATHS PEILICHUS O
BHECEHUU U3MEHEHUH B MMPOEKT

3. Ctpykrypa pador

Jlyis BEIOpaHHOTO MPOEKTa pa3paboTaTh CTPYKTYpy paboT c meranu3arueii He meHnee 20
3JIeMEHTapHbBIX padoT.

4. KpuTnueckuii nyThb

Jlyis BBIOpaHHOTO MPOEKTa HApUCOBAaTh CETEBOU rpaduK, pacCUUTaTh KPUTUUECKHUMI MYTh,
pe3epBbl BpEMEHHU.

5. PERT

Jly1st BBIOpaHHOTO TTPOEKTA PACCYUTATh CPOK 3aBEPIICHUS C BEPOSITHOCTHIO 95%, 99%

6. Onucanmne pador

Jlnist BBIOpAHHOTO MPOEKTa MPUBECTH OMHCAHUE BCEX AIIEMEHTAPHBIX PadOT C yKa3aHHUEM
(bOpMYyIUPOBKH 33/1a4, PECYPCOB, CPOKOB, OIOKETa, OTBETCTBEHHOCTH, MPOLIETYpP KOHTPOIIS,
HEOOXOUMBIX YCIOBUH I Hadyasa

7. 3aBepuieHue NPoeKTa

Jlnst BEIOpaHHOTO TPOEKTa pa3paboTaTh CTPYKTYpy OJIOKa 3aBEpIICHHs IPOEKTa M
MPUBECTU OMKCAaHKUE PAbOT MO 3aBEPILECHHUIO TPOEKTA

Kpamkue memoouueckue ykasanus

B nporecce BeinoaHeHust pabOTHI HAJl TPOEKTOM CTYIEHTHI I0JKHBI IPUHUMATh AaKTUBHOE
ydyacTHe B KOMMYHHKAIIMM C PYKOBOJIWTENIEM, BHYTPH KOMaHJbBI, a TaKkke pa3o0parbcs B
peIMEeTHOM 001acT pa3pabaThIiBaeMbIX MPOEKTOB.

PesynbTaThl BHIOJHEHHBIX MPOEKTOB MPEICTABIAIOTCS KOMAaHIOW B BUJIE TPE3CHTAIINH,
I/Ie YKa3bIBAIOTCSI OCHOBHBIE DPE3YyJbTaThl MO KAXKIOW TeMe, TaKKe OTAECNbHO YYUTHIBAETCS
Ka4eCTBO CaMOM Mpe3eHTalUN.

Llkana oyenxu

Bbansl Onucanue

32-35 CTyZIeHT IeMOHCTpUpPYET C(OPMUPOBAHHOCTH KOMIIETEHIINI Ha HTOTOBOM YPOBHE

25-31 CTyIeHT IEMOHCTPHPYET CHOPMUPOBAHHOCTH KOMIIETEHIIMI Ha XOPOIIEM YPOBHE

18-24 CTyIOeHT NIEMOHCTPHPYET CHOPMUPOBAHHOCTH KOMIIETCHIINI Ha 0a30BOM YpOBHE

13-17 CTyzieHT IeMOHCTpHpYeT c(hOPMUPOBAHHOCTh KOMIIETEHIINH Ha YPOBHE HIKe 6a30BOTO

0-12 CTyZIeHT IeMOHCTPHUPYET MOJHOE WM MPAKTHYECKH MOIHOE OTCYTCTBHE CHOPMUPOBAHHOCTH KOMITETEHIIMI

5.4 nenoBasi urpa

Hrpa

Y4yacTHUKH JENATCSd Ha 4YeThIpe KOMaHIbl. BplmaeTcs TEXHUYECKOE 3aJaHuEe Ha
CTPOUTENBCTBO MOCTA: MapaMeTPbl MOCTa, UCIIOJIb3YeMbIe MaTepUalIbl, TPEOOBAHUS K TIPOLIEType
MEepPEeroBOPOB, TpeOOBaHME K MPOIIeype CTHIKOBKH MOJIOBUH MocTa. [ToOexmaer Ta mapa KoMaHI,
4Yell MOCT COOTBETCTBYET TEXHHYECKOMY 3aJaHUI0 W TPEOOBAaHUSM K MPOIECCY pealn3allud, B
CIIOPHOM cJTy4ae MoOeKIaeT Ta mapa KOMaH/, Yei MOCT BBIIEPKUT OOJNBIIHUI BEC.

Kpamkue memoouueckue ykasanus

Pe3ynbTaThl BBIITOTHEHHBIX TPOEKTOB MPEACTABISAIOTCA KOMAaHIOM B BUJIE NPE3EHTALINH,
TAC YKa3bIBAIOTCA OCHOBHBIC PE3YJIbTATBI, TAKXE OTACIIBHO YYWUTBIBACTCA Kad4C€CTBO caMoH
MPE3EHTALUH.

LIxana oyenku
| Bamst | Onncanne




18-20 CTyzieHT IeMOHCTPUpPYET c(hOPMUPOBAHHOCTh KOMIICTEHIIMI Ha HTOTOBOM YPOBHE

15-17 CryzieHT IeMOHCTpUpYeT c(hOPMUPOBAHHOCTh KOMIIETEHIIMI Ha XOPOIIEM YPOBHE

11-14 CTyzieHT IeMOHCTpHpYeT c(OPMUPOBAHHOCTH KOMIIETEHINH Ha 6a30BOM ypOBHE

6-10 CryzieHT IeMOHCTpHpYyeT c(OPMUPOBAHHOCTH KOMIIETEHIIMH Ha YPOBHE HIDKE 6a30BOTO

0-5 CTyJeHT IeMOHCTPHUPYET TOJHOE WM IPAKTHYECKU OJIHOE OTCYTCTBUE C()OPMHUPOBAHHOCTH KOMIIETCHIINH

5.5 UtoroBbIii TECT

1. Yro u3 nepeunciennoro ssasercs OTJIMUNUTEJIBHOM xapakTepucTrkoii mpoexta?
1) PyrunHOCTB Onepanmii
2) ITocTOSHCTBO OpraHU3allMOHHON CTPYKTYpPBI
3) BpemenHnocTh
4) OIHOPOIHOCTH MTPOU3BOAMMOM MPOAYKIIUU
2. YupaBiieHHE IPOEKTaMH — 3TO:
1) ®yHKUMOHANBHOE YIIPaBIEHUE OTIEIIOM B OpraHU3alUU
2) IlpuMeHeHHe 3HAHMM, HaBBIKOB, MHCTPYMEHTOB M METOJIOB Ul YIOBJIETBOPEHUS
TpeOOBaHUI K IPOEKTY
3) OnepatuBHOE yIpaBlieHUE TEKYLIEH e TeIbHOCThIO MPEANPHUITUS
4) CucreMa NOXKM3HEHHOT'O HailMa COTPY/IHUKOB
3. Kro u3 nepeuuciennsix ydacTHukoB HE sBisiercs kimroueBoil 3auMHTEpecOBaHHOM
CTOPOHOM MpoeKTa?
1) Menemxep npoexTa
2) KoneuHbl#l I0JIb30BaTElb MPOAYKTA MPOCKTA
3) Byxranrep u3 cMEXHOTo0 OT/ie/1a, HE BOBJICUECHHBIH B IPOEKT
4) UnBecTop mpoekTta
4. OCHOBHOE OTJIMYME YIPABJIECHUS IPOEKTaMH OT (PYHKLUMOHAIBHOIO YIIPaBICHUS
3aKJIF04AETCs B!
1) YrpaBneHuH yHUKaJIbHBIMH, BDEMEHHbIMU HaYMHAHUSAMHU B IPOTHUBOBEC PYTUHHOM,
MOBTOPSIOLIEICS 1eATENbHOCTH
2) Hanuuuu mTaTHOTO paclycaHus
3) O0s13aTeIbHOM HCIIONIb30BAaHUM HHOCTPAHHOTO A3bIKa
4) OrcytcTBUM OIOKETA
5. JKu3HEHHBIN TUKI MPOEKTa — 3TO:
1) ITocenoBaTeIbHOCTB ATAINOB MTPOEKTA, ONPEAETICHHBIX €ro LEeNIMU U pe3yIbTaTaMH
2) Ilepuox BpeMeHHU OT CO3AaHUS MMPOJIYKTA JI0 €r0 YTHIIU3AINH
3) I'pacuk OTIIYCKOB 4JICHOB KOMAH/IbI
4) KapbepHblil pOCT MEHEKEpa MPOEKTA
6. Kakas opranuzaninoHHasi CTPyKTypa MpeloCTaBIsIeT MEHeKepy NMPOeKTa HaUBBICIIYIO
BJIACTh U aBTOHOMUIO?
1) ®yHKIMOHATBHAS
2) IIpoektHas
3) Marpuyunas (cnabas)
4) Jluneitnas
7. CHCTEMHBIN NTOAXO/ K YIPABICHHUIO IPOEKTaMU IPEAIIOJIaraeT:
1) PaccmoTrpenue npoekTa kak Habopa HE3aBUCUMBIX 3a/1a4
2) PaccMoTpeHHE NpOEKTa KaK LEJOCTHOM CHUCTEMBI B3aMMOCBSI3aHHBIX 3JIEMEHTOB,
B3aMMO/ICHCTBYIOIIEH C BHEIIHEW Cpenon
3) YnpaBneHue TOIBKO CPOKaMH NPOEKTa
4) OTka3 OT IIaHUPOBAHUS
8. Ponb MeHeKepa MpoeKTa BKIIIOYAET:
1) BeinmonHeHne Bcex TEXHUYECKUX paboT MO MPOEKTY
2) JlocTwkeHue Lened MpoeKTa B paMKaX OTpaHMYEHHH MO CpOKaM, OIJUKETy U
COJIEp’KaHUIO0
3) KonTpounb Hax BceMH (PyHKIIMOHAIBHBIMU TOAPA3eIeHUSIMA KOMIIAHUU



4) Pa3pa®oTKy cTpaTeruu pa3BUTHs KOMIaHUN
9. MacTtep-1iad IpoeKTa — 3To:
1) UckyccTBO ynpaBiaeHUs: IpOEKTaMU
2) UcxonHblid, KOMIUICKCHBIH JTOKYMEHT, MHTCTPUPYIOIIMA BCce 0a30BbIE IUIAHBI 10
IIPOEKTY
3) Ilnan paGoThI TOJIBKO OJHOTO OTHENA
4) I'padpux BCcTped KOMaHbI
10. IlepBbIM pa3nenoM MacTep-IuIaHa IPOeKTa OOBIYHO SIBISIETCS:
1) Broxer
2) JeranpHbiil rpaduk padoT
3) Pesrome npoekra
4) Texuuyeckoe 3aaHue
11. Uepapxudeckas ctpykrypa padot (MCP / WBS) — sto:
1) OpranuzannoHHasi CTpYKTypa KOMaH/Ibl TPOEKTa
2) ApeBoBUIHAS JEKOMITO3UIIMS LIEJIeH POEKTa Ha YIpaBiIsieMble PaOOThI
3) CeteBoii rpaduK BBIMOTHEHUS PadOT
4) Matpuua pacrpeaeneHusi OTBETCTBEHHOCTH
12. OcuHoBnas 1ieib co3ganus UCP (WBS) — ato:
1) Onpenenutsb, KTO SBJISIETCS F€HEPAIbHBIM AUPEKTOPOM KOMIIAHUH
2) Pa3butp mpoekT Ha Oosiee MEJNKUE U YIpaBIsieMble KOMIIOHEHTHI
3) OueHUTbh MOPAJIbHBIN TyX KOMaH/IblI
4) PaccunTarh HaJIOTH HA MMPUOBLIbL
13. Dnemenrapnas padora 8 UCP (WBS) momxna:
1) beiTh pacniucana Ha 1000 yenoBeKo-4acoB
2) BbInONHATECS HE MEHEE YEM MATHIO COTPYAHUKAMU
3) BBITh 10CTaTOYHO E€TATU3UPOBAHHOM ISl OLICHKHU U INITAHUPOBAHUS
4) Becerna ObITh HA KPUTHYECKOM ITyTH
14. PabGoTa-nipeAiecTBEHHUK — ATO:
1) PabGota, koTOpas q0JKHA HAYaThCsl Cpa3y MOCIe 3aBepIICHUS TeKYIen
2) Pabota, koTOpast AOJKHA OBITH MOJTHOCTBIO 3aBEpILIEHA /IO Hauana TeKyien
3) Haumenee BaxkHast paboTa B IPOEKTE
4) Pabota, BeIIIOSIHSAEMAast PYKOBOJUTEIEM
15. Jluneitnas matpuna oretrcTBeHHOCTH (LRM) ucnonb3yercst ms:
1) ITocTpoenus rpaduka npoexra
2) Cas3u pabot UCP ¢ HCTIOTHUTENSIMU U UX OTBETCTBEHHOCTHIO
3) OueHKH PUCKOB MPOEKTa
4) PacuetoB Touku 6€3yOBITOYHOCTH
16. CereBoii rpaduk — 370:
1) Auarpamma, mokasbIBaroliasi HepapxXuio MOJAYMHEHUS B KOMaH e
2) I'padpuueckoe oToOpaXkeHUE JTOTUIECKOH MMOCIe0BaTEILHOCTH paboT MpoeKTa
3) [Inan pa3mernienus 060py10BaHus B orice
4) I'mcTorpamma 3arpy3ku pecypcoB
17. ®uktuBHas paboTa B ceTEBOM Irpaduke:
1) He TpeGyeT 3aTpaT BpeMEHHU U PECYpPCOB, HO MIOKA3bIBAET JOIMYECKYIO 3aBUCUMOCTh
2) SBnsieTcs caMoi BayKHOUM pabOTOM B MMPOEKTE
3) Bceraa HaxoauTCs HA KPUTUYECKOM ITYTH
4) BoimomnHsieTcsl BUPTyaJlbHOM KOMaH 101
18. Merox kputudeckoro mytu (CPM) mo3BosisieT onpeaenuTh:
1) Camyro KOPOTKYIO BO3MOXHYIO TTPOIOJDKATEITLHOCT TIPOSKTA
2) bromkeT mpoekTa
3) YpoBeHb MOTHBAIIUN KOMAaH/IbI
4) Konmn4ecTBO 3aMHTEPECOBAHHBIX CTOPOH



19. Ilpu BbIMOTHEHUH "TIPSAMOTO X0/a" pacueTra CeTeBOro rpauka OnpeaensoTes:
1) [To3nHMe cpokn HaYasIa U OKOHYaHUS paboT
2) PanHue cpoku Havajga U OKOHYaHUs paboT
3) TosbKO pe3epBbl BpEMEHHU
4) CroumocTb paboT
20. Pannwmii crapt (ES) pabotsl — 370!
1) Cambrit mo31HUI BO3MOKHBIN CPOK Hadana paboTsl O€3 3aJepKKU MTPOSKTa
2) Camblif paHHUH BO3MOXXHBIM CPOK Hayaja padOTHI MPHU YCIOBHH BBIOTHEHHUS BCEX
IPEIECTBEHHUKOB
3) @akTuyeckas 1aTa Hayana paboThl
4) HNara, xorna pabora Oblia 3aBepIeHa TOCPOIHO
Kpamkue memoouueckue ykaszanus
CTyneHThl pemaroT TeCT, BbIOUpas 1o 1 mpaBUIbHOMY OTBETY U3 YETHIPEX BapUAHTOB.
LIxana oyenku

No Banaer Onucanne
BBICTABISICTCSI CTYICHTY, €CIIM OH OTBETHII 0€3 CYIIeCTBEHHBIX OIIMOOK Ha BCE MOCTABICHHbIE BO
1 15-20 MPOCHI, IOATBEPIKAAs 3HAHHE MaTepHaia, yMEeHHE UCIIOIb30BaTh HOPMATUBHBIC JOKYMEHTBI IS

TIOATBEPKACHUS ITPAaBUJIbBHOCTH COOCTBEHHOMH TIO3ULIUH,
BBICTaBJISICTCA CTYACHTY, €CJIM OH OTBETUIL 0e3 CYHICCTBEHHBIX OIIMOOK Ha OOJIBIIHHCTBO ITOCTAaB
JICHHBIX BOIIPOCHI, YE€TKO MPEACTABIIA CBOIO IMO3UIHIO, ITOATBEPIKAAsA 3HAHUEC MaTE€praia, yMCHU

2 10-14 € MCIOJIb30BaTh HOPMATHBHBIE TOKYMEHTHI AJISI TOATBEPKICHUS IPABUIBHOCTH COOCTBEHHOH 110
SUIUH;
BBICTABIISICTCS CTYZICHTY, €CJI OH OTBETHJI HAa MEHBIIIC OJOBUHBI U3 IOCTABICHHBIX BOIIPOCOB, II

3 4-9 OJTBEpIK/Jasi 3HAaHUE MaTepHalla, YMEHHE UCIIO0JIb30BaTh HOPMATUBHBIE JOKYMEHTHI IJIs TIOATBEP
JKICHHSI TPABUIILHOCTH COOCTBCHHOM TTO3UITHH;

4 0-3 BBICTABIISICTCS CTYJICHTY, €CIIM OH JOIYCTHII OIMMOKH MPH OTBETAaX MPAKTUUCCKH HA BCE MOCTABI

CHHBIC B TCCTE BOIIPOCHI.
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