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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpto ocCBOGHMSI AUCHMILIUHBI «YTpaBlIEHUE MPOCKTaMH» SBISETCS BBIpAOOTKA Y
ciymaTeneil 3HaHWH M HABBIKOB, HEOOXOMUMBIX s 3(PPEKTUBHOTO PYKOBOJCTBA MPOCKTAMHU
PEKOHCTPYKIIMHM M PA3BUTHUS OpraHU3allMu U MpoeKTaMu (GOPMUPOBAHUS HOBOTO MPOAYKTA WU
YCIIYTH.

Jljis nocTHKEeHHs! OCTaBICHHOM 11e7Ti He0OXOAUMMO PELIUTh CIEAYIOLUE 3ada4u:

- IPOAEMOHCTPUPOBATH  CHEUUM(UKY  HPOSKTHOTO  YHPABICHUSA,  BBIACIUTH
¢byHKIIMOHaIbHBIE 00JIaCTH YIIPABICHUS MPOEKTaMHU;

- BpIpa0OTaTh y CiylmiaTeNeil HaBBIKM MPUMEHEHUS METOAOB YIPABJICHUS MPOEKTaAaMH H
0003HAYUTh KIIFOUEBbIE TOUKH MPHJIOKEHUS YIPABICHUYECKOrO BO3ICHCTBHS Ha pPa3IMYHBIX
CTausX MPOEKTa, CHOPMHUPOBATH CUCTEMHOE MPEACTABICHNE O IPOCKTHOM MEHEIKMEHTE;

- TOBBICUTH 3(PPEKTUBHOCTh MPAKTUUYECKOW JEATEIbHOCTH Cclylareneil B olnactu
yIOpaBIEHUS MPOEKTAMH M CIOCOOCTBOBATH YCIEIIHOMY IIOCIEAYIOUIEMY IPUMEHEHUIO
MOJIyYEHHBIX 3HAHUM.

[TnanupyeMbIMH pe3ysibTaTaMyd 0Oy4eHUS MO JAUCIUILINHE (MOIYJIIIO), SIBISIOTCS 3HAHUS,
yMeHusl, HaBbIKU. [lepeueHb MIaHUpPyEeMbIX Pe3yNbTaTOB OOyUEHUs MO AUCHUIUIMHE (MOJYIIO),
COOTHECEHHbIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 0Opa30BaTENbHOM IpOrpaMMbl,

MpecTaBiIeH B Tabuie 1.

Tabmuna 1 — Komnerennun, hopMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILTHHBI (MOTYJIs )

PesynbraThl 00y4eHuUs IO TUCIUILIIHE
Hassarme Komn Kox u popmymmuposka
OIIOII BO, dopMyHpoBKa HHIUKaTOpa Kon
COKpaIeHHOe KOMIIECTEHIUH HOCTIDEHI pe3yib DopMyIpoBKa pe3yibTaTa
KOMIIETEHITNH
TaTa
38.03.05 OIIK-6 : Ciocoben OIIK-6.2k : P/l 3naHue | UHPOPMATHOHHBIX
«busHec- BEITIOJTHATH BrImonHsAeT TeXHUKO- MPOAYKTOB ISt
UHPOPMATHKA» | OTICNIbHBIC 3a1a4l B | SKOHOMHYECKOE pa3paboTKU IPOEKTOB U
(b-BN) paMKax o0ocHOBaHME WHHOBALIMOHHBIX
KOJUIEKTUBHOU IIPOEKTOB 110 peuieHui
Hay4YHO- COBEPIICHCTBOBAHMIO U P12 Vmenune | YMenue
HCCIIeIOBATENIbCKON, | permamMeHTanuu KOHTPOJIUPOBATH
MIPOEKTHOH U OWM3HEC-TIPOIIECCOB U MPUMEHEHUE
y4eOHO- UT-uadpactpyKTyphl MPOEKTHBIX PELIeHUH,
po(eCCHOHANBHON | TPeANPUITHS ONITUMHU3UPOBATH
JEeSITeTPHOCTH JIIIS MIPOEKTHBIC PEIICHHSL.
TIOHCKa, BHIPAOOTKH P13 Hagwix | Bnanenue HaBbikaMu
W IpUMEHCHUA CO3/1aHHsI COOCTBEHHOTO
HOBBIX PCIICHHIT B IUTaHA IPOEKTa, OU3HEC
obuactu IJTaHA IIPOEKTa,
MH(OPMALMOHHO- OINpeZieNIeHUs] COCTaBa
KOMMYHHK%HHOHHHX pabot, pactipenencHus
TEXHOJIOTU I pecypcos,
TUTAHUPOBAHMUS 3aTpaT U
PHUCKOB, CpaBHEHUS
BEpPCHUU MPOEKTOB,
OTCIE)KUBAHHS
MPOEKTa; BIIaJICHUE
COBPEMEHHBIMU
aIal THBHBIMH
METO/IaMU MOCTPOCHHUS
Mozesiel H3MEHEHUI
TIKB-2 : Ciocoben IIKB-2.1x : PJ13 Hasrix | Bnagenue HaBbIKaMU
OCYLIECTBJIATD Ocy1iecTBisieT CO3J1aHusI COOCTBEHHOTO
IJIAaHUPOBAHUE U pa3paboTKy MPOEKTOB IUTaHA IPOEKTa, OU3HEC




OpraHu3aInio
MPOEKTHOM

eI TCIIBHOCTH
Jr060ro Maciitaba B
YCIIOBHUSX BBICOKOI
HEONPEIEIECHHOCTH,
BBI3BIBAEMO
3anpocamu Ha
HU3MEHEHUS U
pHUCKaMu, U C
Y4eTOM BIUSHUS
OpraHU3alMOHHOTO
OKPYKEHUS
MIPOEKTOB

C Y4E€TOM PHCKOB H IIaHA MIPOEKTA,
B3aMMOJIEICTBHS C OIpENIENIEHNUs COCTaBa
3aMHTEPECOBAHHBIMU paboT, pacmpeneneHus
CTOPOHAMH pecypcos,
IUTAaHUPOBAHMSA 3aTPaT U
PHCKOB, CPaBHEHUS
BEPCHUHU IIPOEKTOB,
OTCIEXKUBAHUS
NIPOEKTa; BJIaJIcHUE
COBPEMEHHBIMU
aJalITUBHBIMU
MEeTOJJaMU IIOCTPOECHHUS
MoJiener N3MEHEHUHN
P14 | Ymenue | PaccuutsiBaTh pHUCKH
IIPOEKTOB
[MKB-2.2x : P15 Haseix | B3zaumopetictBus c
OcymecTBuseTr 3aMHTEPECOBAHHBIMU
pa3paboTKky Om3HEC- CTOpPOHAMH,
IIAHOB IS pa3pabaTbIBaTh
OpraHu3alH MaTpUILy
HIpeANpPUHIMATENBCKON CTEHKXOJIEPOB
JEATCIBHOCTH Ha P16 3HaHHUE | TEOPETHUUECKHUX OCHOB U
OCHOBE aHalu3a 3aKOHOMEPHOCTEN
PBIHKOB yIpaBJeHHUs IPOEKTaMH

B nmponecce OCBOCHUA OJUCHUINIMHBI PEIOAOTCA 3aJadd BOCIIMTAHUA TapMOHUYHO
pa3BHTOﬁ, HanHOTHqHOfI 1 CoOHUaJIbHO OTBETCTBEHHOM JIMYHOCTH HAa OCHOBE TpaAUIIUMOHHBIX
pOCCHfICKPIX AYXOBHO-HPAaBCTBCHHBIX U KYJIBTYPHO-UCTOPUUCCKUX IIGHHOCTGI;'I, MMpEaACTaBJICHHLIC

B TaOnuie 1.2.

Tabmuua 1.2 — I{eneBbie OpUeHTHPHI BOCTIUTAHHUS

BocnurareabHble 3a1a41

®opMuUpOBaHUE IEHHOCTE

IleneBbie OpUEHTHPBI

(I)OpMHI)OBaHI/Ie rpamancxoifl MO3UIUU U TTATPUOTU3MA

dopMupoBaHUe YyBCTBa TOPAOCTH 3a
noctmxeHus Poccun

Fpa)l(,I[aHCTBGHHOCTB

KynbTypHas HIEHTHIHOCTD

®opMupoBaHUe

JAyXOBHO-HPABCTBEHHBIX IIEHHOCTEH

Pa3ButHe KyIbTypHI 310POBOTO 0Opa3a
JKHU3HU

Kusup

JloGporkenarenbHOCTh U
OTKPBITOCTD

(I)OpMHI)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MBINLJICHUS

q)OpMI/IpOBaHI/Ie OCO3HaHusA IECHHOCTH

MBIIJICHWA

HAyYHOI'0O MUPOBO33PEHUSA U KPUTHUICCKOI'O

CozupaTenbHblil TPy

['HOKOCTh MBIIILICHUS

@DopMuUpoBaHNe KOMMYH

HKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Ifl

®dopMupoBaHUEe HABBIKOB ITyOJIMYHOTO

BBICTYIJICHUSA U MPE3CHTALIUU CBOUX Hﬂeﬁ

Komnektususm

KommyHnmkabenbHOCT




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

JucuumnnuHa «YOpaBlieHHe MPOEKTaMU» OTHOCHUTCA K 00s3aTelbHOM YacTU O IIMKIIA
nucuurine  «bnoka 1 Jlucuummesl (Moxynd)» ydeOHOro IiaHa HampaBieHust «busnec-

nHpopMaTHKa

BxomHbIME TpeOOBaHUSMHU, HEOOXOIUMBIMH JUISI OCBOCHUS JUCUUILUIMHBI, SBJISCTCS
Hanu4yue y oOydaromuxcsi KOMIETEHIUI, cOPMUPOBAHHBIX MPU U3YyYECHUH TUCIHUIUIAH U/UIU
MPOXOXKJACHUH TPaKkTHUK «Teopusi BeposITHOCTEM M MaremaThdeckass cTaTUcTukay, «Teopus

MPUHSITUS PEILICHUI.

3. O0beM AUCHUNIMHBI (MOAYJIs1)

O0beM JUCHUIUIMHBI (MOAYJSl) B 3a4ETHBIX CIWHUIIAX C YKa3aHUEM KOJIMYECTBA
aKaJEeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI padoTy ¢ oOydaromumucs (10 BUIaM

y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabmuna 2 — O6mas TpyJ0eMKOCTh AUCIUIUINHBI

Tpyno- O0beM KOHTAKTHOH paboThl (yac)
€MKOCTb
Cemectp
HasBanue (DGO pMe_l Yactp 1451?120) AVIHTOPHAS Breaynu- CPC (DTOTprl
OIIOII BO obyHe VII ype YAHTOpHA TOpHas arrec
HUS (3P0, G.E) Beer Taluu
0300) = cere
nek. | mpak. | ma6. | ITA | KCP
38.03.05
busnec- 0P0 b1.b 6 3 55 18 36 0 1 0 53 3
nH(pOpMaTHKa

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykTypa aucuuiimHbl (MoayJs) nist OPO

TemaTuueckuil miaH, OTpakarOUIM COAEpX)aHUE TUCLUUIUIMHBI (IEpEeYeHb pa3/iesioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUEOHBIX 3aHATUHN C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU

¢ y4eOHBIM IJIaHOM, TIpUBEAEH B Tabmuie 3.1

Tabmuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYJS), BUABI yU€OHOU NeATeIbHOCTH U (POPMBI

TeKymero KouTpois aiust OPO

Kon pe- KoJ1-Bo yacoB, 0TBeJeHHOE Ha
dopma
Ne HazBanue Tembl 3yJbTara T n 1126 CPC TEKVILIErO KOHTOISL
- —— eK pakT a yi Tp
1 ITonsiTHe u cymHocTb P11, PJI6 4 4 0 8 Huckyccus, keiic-
YIpaBJICHHs IPOSKTaMHU. 3agaya, NPOeKT
2 | IlnarupoBaHue MpoeKTa Pa1, PAS 5 10 0 13 Huckyccns, keiic-
3agada, IpPOeKT
3 | Cereoii rpaduk P/I3 4 8 0 8 Jluckyccusi, IpoeKT
P2,
4 | Merong PERT PI3, PJI4 3 8 0 12 Juckyccusi, MpoeKT
5 | 3aBepiuieHue npoexra P/14, PJ16 2 6 0 12 JIICKYCCHSI, TPOEKT
HTtoro no tadamnue 18 36 0 53

4.2 Copepxanne pa3aejoB ¥ TeM AMCHHIUIHHBI (Moay.as) Aiass ODPO

Tema 1 Ilonamue u cywnocmo ynpaenenus npoeKmamiu.

Copepxanue Tembl: OnpenieseHre NpOoeKTa, OTIMUYUTEIbHbIE XapaKTEPUCTHKU MPOEKTa.
Omnpenenenue yrpaBlieHUs] MPOEKTaMU KaK 0COOOT0 HAIpaBICHHs Pa3BUTHs YIPaBIEHUYECKOH




Hayku. [lpenmochuikd ¢GOPMUPOBAHUS, METOAOJOTUS KM OCHOBHBIC TOHSTHS YIPaBICHUS
npoekTamu. OTIHYHS YOpaBICHHUS TPOCKTaMH OT (YHKIMOHAJIBHOTO yrpaBieHus. Poib
MEHE/Kepa MPOEKTa, KOMAHJbl MPOEKTa, 3aMHTEPECOBAHHBIX CTOPOH. CHUCTEMHBIN MOAXOMI K
yIpaBJICHUIO poeKkTamMu. JKU3HEHHBIH UK poekTa. [IpoeKT n opranu3aius, opraHu3anuoHHast
CTPYKTYypa yIpaBJICHHS MPOCKTAMH.

@®opMbI U METOZBI IMPOBEACHUS 3aHATUH MO TeMe, MPUMEHsSIEMbIe 00pa3oBaTEIbHBIC
TEXHOJIOTHH: CTaHJapTHAsI, METO/ KOOTIEPATUBHOTO O0yUYCHHUSI.

Bunpl camocTosITeIbHON MOJITOTOBKH CTYACHTOB 1O TeMe: paboTa ¢ pEeKOMEHIyeMOit
JUTEPATypOii, MOJIrOTOBKA K COOECEI0BAHUIO, PEIICHNE KeHC-3a/1a4H, BBITIOJTHEHUE TBOPUECKOTO
3aianust (MMPOCKTA).

Tema 2 Ilnanuposanue npoexma.

Copepxanue TeMbl: JKU3HEHHBIN LMK U MacTep-IUlaH npoekTa. [InanupoBanue npoekra.
Copnepxanne macrep-miaHa npoekta. Pestome mpoekrta. Mepapxuueckas cTpykTypa padoT 1o
npoekty. CrpykrypHas aekommosunus pador (WBS). DrnemenrapHbie paboOThl, HX
XapakTepucTuKu. PaboTbl — mpenamecTBeHHUKH, nocienoarenu. Onucanue pabot. Jlunelnas
MaTpula orBeTcTBeHHOCTH (LRM).

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTUH: CTAaHJAPTHAs!, METO] KOOTIEPAaTHBHOTO OOY4EHHUSI.

Bunel camocTosTENbHON MOATOTOBKH CTYIEHTOB IO TeMe: paboTa ¢ PEeKOMEHyeMOM
JUTEPaTypOid, MOJrOTOBKA K COOECEI0BAaHUIO, PEIICHNE KeHC-3a/1a4uH, BBITIOJTHEHUE TBOPUYECKOTO
3aaHus (MMPOCKTA).

Tema 3 Cemesoti epagux.

Conepxanne Tembl: CeTeBoii rpaduk. Pabora Ha myre. Pabora B BepmmHe. OUKTUBHAS
pabota. OCHOBHBIE COTJIALICHHUS 110 MOCTPOSHHUIO CETEBbIX IpauKoB. MeToa KpUTHIECKOTO TyTH
(CPM). [Ipsimoit xon: Panuuii ctapT u pananid puHAI padoThl. OOpaTHBINA X0 MTO3HHUNA CTapT U
no3auuii punui padotel. Kputnueckuii myTh, kputudeckas pabora. Pezeps BpeMeHH.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTUH: METO]I KOOIIEpaTUBHOTO 00y4eHus, Kelc-cTaIu.

Buapl camocToATeNnsHON MOATOTOBKH CTYJAEHTOB MO TeMe: paboTa ¢ PEKOMEHIyeMO
JUTEPATypOil, OJArOTOBKA K COOECE0BAHUIO, BHIIIOJHEHNE TBOPUECKOTO 3aJaHUs (IIPOEKTA).

Tema 4 Memoo PERT.

Copepxanne TeMbl: ONTUMUCTHUECKUE, PEATUCTUYECKHE M MECCUMHCTUYECKUE OLIEHKU
CPOKOB BBINOJHEHUs palboThl. OLEHOYHAs UIMTENbHOCTh palboThl. OlLEHOYHAs JUCIIEPCHUS.
OneHka BEpOSITHOCTH 3aBeplieHHs] IpoekTa y ykazaHHoMy cpoky (PERT). Onenka Bpemenu
BBITIOJIHEHUS IPOEKTA C 33JaHHOU BEPOSITHOCTBIO.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CTaH/apTHAs!, METO/] KOOIIEpAaTUBHOIO 00y4EHUS.

Bunel camocTosITENbHOM MOJATOTOBKM CTYIEHTOB IO TEME: HM3yYeHHE JIEKIIHOHHOIO
MaTepuaia U JUTepaTypsl [0 TaHHOU TEME.

Tema 5 3asepuienue npoexma.

Conepxanre TeMbl: 3aBepIlICeHHE IPOCKTa, pPAa3JIMYHbIC THIBL. JleITeTbHOCTh TIpH
3aBepiieHrH. OTBETCTBEHHOCTh 3a pabOTHl MpH 3aBepiieHuH Mpoekta. CTpykTypa paboT mpu
3aBeplIeHuH. JlemoBas urpa.

@opMBl ¥ METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: CTaHJapTHAs, METO/I KOOTIEPAaTHUBHOTO O0yUYCHHUS.

Bunel camocTosTENbHON MOATOTOBKH CTYJIEHTOB MO TeMe: paboTa ¢ PEeKOMEHIyeMOu
JUTEPATYPOMH, MOATOTOBKA K COOECEIOBAaHUIO, BHITTOJTHEHIE TBOPUYECKOTO 3a/TaHUS (MIPOEKTA).



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

YcneurHoe ocBOGHHE AMCUUIUIMHBI TPEATONIaraeT akKTUBHYIO padoTy CTYJCHTOB Ha BCEX
3aHATUAX AYAUTOPHOW (OPMBI: JIEKIMOHHBIX M TPAKTUYECKUX 3aHATHUSAX, BBIOJHEHUE
aTTEeCTAIIMOHHBIX MEPONPHUATHH, 3P (PEKTUBHYIO CAMOCTOATENBHYIO paboTy.

B mnpomecce u3ydyeHus NUCHMIUIMHBI CTYJCHTY HEOOXOJMMO OpPHUEHTHUPOBATHCS Ha
CaMOCTOATENIbHYIO MPOPabOTKy JIEKIIMOHHOTO MaTepuala, MOATOTOBKY K coOecemoBaHHUsM,
pelieHue Keic-3a1a4, BBITOJHEHNUE TBOPUSCKHUX 3aJaHUH (ITPOCKTOB).

5.2 OcobenHocTH opraHu3anuu oOO0y4YeHHs JJs JHMI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
310POBbsI 1 HHBAJIHI0B

[Tpu HEOOXOIUMOCTH OOYUYAOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMHU
3JI0POBbS 1 MHBAITHJIOB (110 3asBJICHUIO O0YYAIOMIETOCs ) MPEIOCTABISICTCS yueOHas
UH(pOpMaIIUs B IOCTYITHBIX (POpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- TS JTUI] C HAPYIICHUSIMU 3pEHUS: B TIeYaTHOH (popMe yBETMYSHHBIM IIPH(PTOM; B hopme
JJICKTPOHHOIO  JIOKYMEHTa; WHUBHyaJIbHBIE KOHCYJIbTAllUU c [IPUBIICYCHUEM
TU(DI0CYpIOTIEPEBOIUNKA; NHINBUAYAIbHbBIE 3aJaHMsI, KOHCYJIbTAIlUU U Jp.

- 17151 JIMLL C HApYIICHUSIMU CIIyXa: B IeyaTHOH (hopme; B popMe 31EKTPOHHOTO IOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYECHHEM CYpAONEPEBONUYMKA; HWHAVBUIYAIbHbIE
3a/laHus], KOHCYJIbTAllUU U JP.

- IUTsI JTUT] C HApYIICHUSIMHU OTIOPHO-/IBUTATEIILHOTO allliapaTa: B eyaTHoi popme; B hopme
3JICKTPOHHOI'O JTOKYMEHTa; NHIUBUYaJIbHBIC 3a1aHNs, KOHCYIbTAlUU U OP.

6 ®oH OLEHOYHBIX CPEACTB JJIf NMPOBeieHUs] TEKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanuy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B cootBerctBun c¢ tpeboBanusmu DPI'OC BO nans arrectanuu oOydaroIIMXcs Ha
COOTBETCTBUE MX IEPCOHAIBHBIX JIOCTHKEHUH IUIaHUPYEMBbIM pe3ylbTaTaM OOydeHHUs IO
JUCLUILINHE (MOJIYJII0) CO3/1aHbl (POH/IBI OLIEHOUHBIX CPEICTB. THUIIOBBIE KOHTPOJIbHBIE 3a/1aHNUS,
METOJUYECKUE MaTepuaibl, ONPEACIAIOINE MPOLEIypbl OLEHWBAaHUSA 3HAHUM, YMEHUH U
HaBBIKOB, a TAKXKe KPUTEPUU U ITOKA3aTeNu, HEOOXOAUMBIE /ISl OLIEHKH 3HaHUH, yMEHUH, HaBbIKOB
U XapakTepusylolMe HTambl (OPMUPOBaHMS KOMIIETEHIMH B  Tpolecce OCBOEHUS
o0pa3oBaTenbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOoAN4YecKOoe U HH(OpMannOHHOE o0ecnieYeHre I CIUIIJIMHbBI (MOYJIs)
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oubnmuoreuynast cucrema. — URL: https://e.lanbook.com/book/343892 (mara oOpameHus:
09.09.2025). — PesxuM gocTyma: Uit aBTOPH3. MMOJIb30BATENCH.



3. ®omuues, A. H. Yrpasnenue npoekramu : yaeOHuUK 11t 6akanaBpoB / A. H. ommuues.
- Mocksa : U3marenbcko-ToproBas kopropanus «Jlamkos u K°», 2023. - 257 c. - ISBN 978-5-
394-05026-8. - Tekcr : snektponnsiit. - URL: https://znanium.com/catalog/product/1996283
([lara obparmienus - 05.09.2025)

7.2  Jonoanumenvnas aumepamypa

1. Jlentsera, T. B. YnpaBnenue npoekramu nHpopmatuzanuu. [Ipaktukym : yueGHOE
nocobue / T. B. JlentsieBa. — Mocksa : PTY MUPDA, 2022. — 111 ¢. — TekcT : 3neKTpoHHbI# //
Jlansb : anexkrpoHHO-OMONMHMoTeuHas cuctema. — URL: https://e.lanbook.com/book/310991 (nata
obparmienusi: 09.09.2025). — Pexum goctyna: AJjis aBTOPU3. MOJIb30BaTENCH.

2. Ynpaenenue mpoektamu : ydeOonuk / T. H. I'mamuenko, E. JI. Mopo3os, E. B.
[Tonomapenko, A. B. Casenxo. — Joueux : HOHAVYUI'C, 2021. — 365 c.— Teker:
AJICKTPOHHBIN // Jlanb : AIEKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/225848 (mata oOpamenus: 09.09.2025). — Pexum pocryma: ans
aBTOPU3. MOJIb30BATENCH.

3. YmpaBieHue npoekTaMmu B 00J1acTH HH()OPMAIIMOHHBIX TEXHOJIOTHH : yueOHOe ocodue
/ A. B. JlykbsinoBa, 1. B. Tpudonos, H. H. Tpudonosa [u np.] ; mox pen. A. B. JlykpsiHOBONH. —
MockBa : KuoPyc, 2024. — 235 c¢. — |ISBN 978-5-406-12035-4. — URL:
https://book.ru/book/950307 (nata obopamenus: 09.09.2025). — TeKcT : 37IeKTPOHHBIH.

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0Yan npogeccuonanvuovie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemul (npu HeodXO0UMOCMU):

1. DnexrponHo-6ubaMoTeuHas cuctema "BOOK.ru"

2. DnextpoHHO-OMOMMoTeuyHas cucrema "ZNANIUM.COM"

3. DnextpoHHO-O0MbMMOTEeyHas cucrema "JIAHB"

4. Open Academic Journals Index (OAJI). [Ipodeccronanbuas 6a3a maHHBIX - Pexxum

noctyna: http://oaji.net/

5. Ilpesunentckas Oubnuoreka wum. b.H.Enpnumna (0a3a [naHHBIX —pa3iMyuHBIX

npodeccnoHaIbHbIX 00nacTeil) - Pexxum nocryna: https://www.prlib.ru/

6. Wudopmanmonno-cripaBounasi cucrema "KoncympranTt Ilmoc" - Pexum mocryma:

http://www.consultant.ru/

8 MarepuajibHO-TeXHHYECKOe ofecrneyeHHe IUCHUIUIMHBI (MOAYJIsI) WM IepevyeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX NPH OCYLIECTBJICHHH 00pPa30BaTeJbHOIO
npouecca 1no AUCHUILINHE (MO1YJ/II0), BKJIKOYAas NepevyeHb IPOrPaMMHOro odecneyeHunst

OcHOBHOE 000pYIOBaHUE:

e KommyraTop SuperStack 3 (16*10/100 19")

e MonuTtop obmnaunsiii 23" LG23CAV42K/mpis Geniu

e MynsTuMenuitabtii mpoextop Nel Casio XJ-V2

e O6umaunbrit Mmorutop 23" LG CAV42K

e O6maunbiit Moautop LG Electronics uepHslii +ki1aBuaTypa+Mspliiib

e [I/K DNS Office T300, mpime Genius NetScroll 100, knaBuarypa Genius KB-06X,
MoHuTop AOC919 19"

e [Ipoekrop Casio XJ-V1
e Ycr-Bo Oecr.mutanus UPS-3000

[IporpammHoe obecrieueHue:
¢ Microsoft Project 2010 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.05 «buzHec-uHD
opMaTHKa»
(B-BN)

OIIK-6 : CtocoO€eH BBIIOIHATE OTI
eJIbHBIC 331a49H B paMKaX KOJUIEKTH
BHOM HayYHO-HCCJIEJOBATEIbCKOM,

MPOEKTHOH 1 yueOHo-npodeccrona
JILHOW JESTEIBHOCTH JIJIs IOHUCKA, B
BIPAOOTKH W MIPUMEHEHHS] HOBBIX pe
HIeHUH B 001aCTH MHHOPMALIIOHHO
-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH

OIIK-6.2k : BeImonHseT TEXHUKO-?5KOHOMHYECK
o€ 000CHOBaHHE IPOEKTOB 110 COBEPILIEHCTBOBA
HUIO U peryiaMeHTanuy ousnec-npoueccos u UT
-MHPPACTPYKTYPBI NPEANPUITHS

ITKB-2 : CriocoGeH oCyIecTBIATh
IUIAHUPOBAHUE ¥ OPTaHU3ALHIO TIPO
eKTHOH IeATeNbHOCTH JII000ro Mac
mTaba B yCIOBHAX BEICOKOH HEOIIp
€/IeNICHHOCTH, BBI3BIBAEMOH 3a1poc
aMH{ Ha U3MEHEHUS M PUCKAMH, H C
Y4YEeTOM BIIMSHHUS OPTaHU3aLOHHOT
0 OKpYXEHUsI IPOCKTOB

IIKB-2.1x : OcyiecTBIseT pa3padoTKy MPOEKTO
B C YYETOM PHCKOB M B3aHMOJICHCTBHS C 3aHHTE
pEecCOBaHHBIMH CTOPOHAMH

[IKB-2.2x : OcymecTBiseT pa3paboTKy Ou3Hec-
IUIAHOB JUUI OPTaHU3alMH PeIIPHHIMATEIIBCKO
il IeATEeIbHOCTH Ha OCHOBE aHAIM3a PHIHKOB

Kommnerenmus cantaercst chopMHUPOBAHHOM HAa TaHHOM 3Tarie B ciIyvae, eCIId MOoTydeHHbIE
pe3yabTaTtel OOyuYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUarna3oH KpUTEpUEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aUTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUYHOR).
B ciydae oTcyTrcTBUS IMOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMSI HAa JAaHHOM 3Tale CUUTAeTCs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI

Komnetenmnusi [IKB-2 «Crioco6eH OCymeCTBISITh INITAHUPOBAHUE M OPTaHU3AIUIO
MPOEKTHOH JIeATEIHHOCTH JII000T0 MaciTaba B yCIOBUSX BBICOKOW HEOMPEAeIeHHOCTH,
BBI3BIBAEMOM 3aIIpOCaMU Ha U3MEHEHUS K PUCKAMH, M C YYETOM BIIUSIHUS OPraHU3allMOHHOIO

OKPY’KCHHUS ITPOCKTOB»

Ta6numa 2.1 — Kputepuu OlleHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Koy u gopmymupoka unankar | Ko | Tu
0opa JOCTUKEHHS KOMIIETEHITUH s o

PeByJ'ILTaTBI O6y‘ICHI/I$[ 0 AUCIUILIINHE

pe | pe
3- | 3-
Ta | Ta

Pesynbrar

Kputepun oneHHBaHUS Pe3yabT
aToB O0yJYCHUS

IIKB-2.1x : OcyuiecTBiser pa3
pabOTKy MPOEKTOB C yIETOM pH
CKOB U B3aUMOJICUCTBHUS C 3aUH
TEePECOBAaHHBIMU CTOPOHAMU

PI

HUH

Bragenue HaBBIKAMH CO3TaHUS
COOCTBEHHOTO TUIaHA MPOEKTA,

Ou3HeC TUIaHa MPOEKTa, OTpesie
JICHHUA cocTaBa paboT, pacupene
Ha | nenus pecypcos, miiaHupoBaHU
3 BBl | s 3aTpaT M pPUCKOB, CPABHEHUS

K BEPCHU TPOECKTOB, OTCICIKUBAH
Ys IPOEKTAa; BIIaJICHUE COBpEME
HHBIMH aJalTUBHBIMU METOJaM
U IOCTPOEHHUS MOojieTieil u3MeHe

JICMOHCTpaLII/IH BIIAACHUSIMHU HA
BbIKAMH CO31aHUA IIJIaHA HpOCK
Ta U €ro Jeraneu

PO|V

PaccuuntreiBaTth PHUCKHU IPOCKTOB

KoppekTHoe 3HaHne nHpOp™MAI]
MOHHBIX TPOAYKTOB JUIsl pa3pad




HU OTKH MPOEKTOB U MHHOBALUOHH
e BIX peIIeHUM
ITIKB-2.2x : OcymiecTBisIeT pa3 Ha | B3aumoneicTBus C 3aMHTEPECO
P KoppexTHOe yMeHHe KOMMYyHU
paboTKy OM3HEC-TUIaHOB IS 0P Bbl | BaHHBIMHU CTOPOHaMH, pa3padat .
5 . LUPOBATh CO CTEHKXOJIepaMu
TaHU3aLUU NPEeANPUHUMATENbC K bIBaTh MaTPHILy CTEHKXOIIEPOB
KOI1 esITeIbHOCTH Ha OCHOBE a KoppexTHoe 3HaHUE METOH0I0T
3H | TeopeTHYEeCKHX OCHOB U 3aKOHO
HaJlu3a PhIHKOB PO -, 1Y yIPaBJIEHUS POEKTaMHU, CTa
aH | MepHOCTel yIpaBIeHUS IPOEKT .
6 HAApPTOB MPOEKTHON AEATEIBHO
ue | amu orn

Komnerenmnus OIIK-6 «CriocoOeH BBIOIHATH OTIEIBHBIC 33]]a91 B PaMKaX

KOJUIEKTUBHON HayYHO-UCCIIE0BATEIbCKOM, MPOSKTHON U y4eOHO-TIpOdeCCHOHATBHON
JESTSIILHOCTH VIS TIOMCKA, BRIPAOOTKH M IPUMEHEHUSI HOBBIX PEIICHU B 00JacTH
MH(}OPMaLIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI»

Tabnuna 2.2 — Kpurepun orieHKd UHAUKATOPOB JTOCTHKEHUS KOMITETCHITUU

PesynbTarel 00yueHus 1o JUCIUILTUHE
Kox u dopmynuposka nnaukar | Ko | Tn Kputepuu onieHnBanus pe3yabT
opa JOCTUXEHUs KoMmnereHuuu | A I aToB 00y4YeHHUs
pe | pe Pesynprar
3- | 3-
Ta | Ta
OIIK-6.2k : BpIONHSAET TEXHUK KoppekTHoe 3HaHue nHpopmail
0-3KOHOMHYecKoe obocHoBanu | PJI 31 | HHQOPMAIHOHHEIX PONTYKTOB MOHHBIX MPOAYKTOB JUIsl pa3pad
€ TIPOEKTOB 10 COBEPIIEHCTBOB | 1 an | s paspacotici MPOCKTOB MM e MPOEKTOB U MHHOBALIMOHH
e | HOBAI[MOHHBIX pelIeHUI .
AHWIO U perjlaMCHTAINH OM3HEC BIX PELIEHUI
-niporieccoB 1 UT-urppactpykr V | YMmenue kouTpoaupoBath npuM | KoppeKkTHOE 3HAHHUE 110 ONTHMH
YPpbI IpEANPUATHSA P/l | Me | eHEeHHME MPOEKTHBIX PEIICHUH, O | 3aL[MU MPOEKTOB C UCIOJIb30BaH
2 HU | ITHUMHU3UPOBATH MPOCKTHEIC pe | MeM WHPOPMAIMOHHBIX TEXHOI
e LIEHMUSL. oruit
Brianenue HaBbIKaMu CO3AaHUS
COOCTBEHHOTO TUIaHA MPOEKTA,
OM3Hec TUIaHa MPOEKTa, OTpe/Ie
JICHHS cocTaBa paboT, pacpene
PII Ha | nenus pecypcos, minanupoBanu | JleMoHCTpauus BiAaJ€HUsIMU Ha
3 BBl | 5 3aTpaTr U pUCKOB, CPABHEHHUS BBIKAMH CO3ZIaHMA MI1aHa MPOCK
K BEPCUH NMPOEKTOB, OTCIEKHUBAH | Ta U €ro JAeTajen
Usl IPOEKTA; BJIJICHUE COBPEME
HHBIMH aJJAIITUBHBIMU METOJIaM
U TIOCTPOEHUS MOJIeNel H3MeHe
1305078

TaOnuia 3amosiHgeTcs B COOTBETCTBUM C pa3zaenom 1 Paboueil mporpaMMbl AUCIUIIIIMHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabmuua 3 — IlepedyeHb OLIEHOYHBIX CPEJCTB MO0 TUCHMILIMHE (MOIYIIIO)

HaumenoBanue o1ieHOYHOTO CpeACTBa U Mp

encrasienue ero B @OC

Konrponupyemsle muianupyemsie pe3 | KoHrposnmpyemsie TeMbl 1

YJIbTAThI 06y‘{CHI/I$I HUCIUIIIINHBI

IIpomexxyrouHas aT

Texymmii KOHTPOJIb
yit p TecTalys

Ounast popma oOyueHUs




P/l 3HaHue : ”HPOPMALMOHH JlenoBast w/iiH pou
BIX IIPOJYKTOB JJIs paspa eBast urpa Tecr
OOTKH NMPOEKTOB ¥ MTHHOB
AIMOHHBIX pPeLIEHUI TlHckycens Tecr
1.1. TIoHsATHE U CYLIHOCTD
YIpaBJICHUS MPOECKTAMH.
Kelic-3amaua Tect
IIpoext Tect
€JIOBast M/WIN PO
A p Tect
eBas urpa
Huckyccust Tect
1.2. TInannpoBaHue npoe
KTa
Kelic-3amaua Tect
IIpoext Tect
P2 YMeHue : YMeHUE KOHTPO JlenoBast w/HiH pol
Tect
JIMPOBATH MPUMEHEHNE 1P eBast urpa
OEKTHBIX PEIICHUI, ONITH
MU3UPOBATh MIPOEKTHEIE P Tlckycens Tecr
CILCHMS.
1.4. Metoxn PERT
Keiic-3agaua Tect
IIpoext Tect
P13 Happik : Bnagenue HaBbIK
aMH CO3[IaHUs COOCTBEHH Huckyccus Tecr
Oro IUIaHa POeKTa, OusH | 1.3. Ceresoii rpadux
€cC IJIaHa POEKTa, OIpe Mpoekt Tecr
eJICHHS cocTaBa padoT, pa
CHpeeNeHNs PECYpPCOB, 11
JTAHMPOBAHUA 3aTpat U pu Juckyccus Tect
CKOB, CPaBHEHUS BEPCUH
IIPOEKTOB, OTCIICKUBAHUS 14 M PERT
IIPOEKTa; BJIa/IEHHE COBPE <. VIeTOR
MEHHBIMH a1alITHBHBIMH ITpoext Tect
METOJIAMH TIOCTPOCHUS M
oZ1eJIell U3MEHEHUI
P14 VYwmenue : PaccunThiBaTh
PHCKH TPOEKTOB Huckyccust Tect
1.4. Metox PERT
[Ipoext Tect
Huckyccust Tect
1.5. 3aBepiieHue mpoekTa
IIpoext Tect
PS5 Hagbix : B3aumoneiictBus
C 3aMHTEPECOBaHHBIMHU CT Huckycens Tecr
1.2. [ImaHupoBaHme TIpoe
OpoHaMHu, pa3pabaThiBaTh
o KTa
MaTpUILy CTEHKXOIIEPOB Mpoext Tecr
PJ16 1.1. IlonsATHe U CyIHOCTH
Huckyccust Tect

YIipaBJICHUS MMPOCKTAMMU.




IIpoext Tect
3HaHME : TEOPETHIECKUX
OCHOB U 3aKOHOMEPHOCTE Huckyccust Tect
1 YNpaB/ICHUS HPOCKTAMHU | 1 5 3apepnrenne npoekTa

[Ipoext Tect

4 Onucanue npoueaypbl OHCHUBaAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS 110
pe3yibTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIPOKEHHOW B Oaymiax. MakcumaibHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100
Oamnam.

KauecTBo c(hopMHpPOBAaHHOCTH KOMIICTCHIIUI Ha TAHHOM JTaIle OIEHUBACTCS 110 Pe3ybTaTaM
TEKYIIUX U IIPOMEKYTOYHOM aTTeCTalli KOJIMYECTBEHHOH OIIEHKOM, BRIPQ)KEHHOI B Oasax,
MaKCHUMaJbHast cyMMa 0aJutoB 1o nucturinae paBHa 100 6ammam

Cymma 6amioB, HAOpaHHBIX CTYACHTOM IO BCEM BUAaM y4eOHOW NEesITeTbHOCTH B PaMKax
JUCLUIUIMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIULIECH.

Cymma 6ato
s O1eHKa 110 TPOMEXK
YTOYHOU aTTecTaIy XapakTepucTHKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINI
1O MCLUILIH "
HE
CryzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTSHIIMH, 00Ha
PY)XKHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe U TITy00KOe 3HaHNe y4eOHOro MaTepraa
o191 10 100 «3a4TeHO» / , YCBOWJI OCHOBHYIO JIUTEPATYPY U 3HAKOM C JOIOJHUTEIBHON JIUTEpaTypol, pekome
«OTJIINYHOY H/IOBaHHOHU IPOTPaMMOii, yMmeeT CBOOOIHO BBIMOIHATH MPAKTUYECKHE 3aIaHuUs, TIPE
YCMOTpPEHHBIE IIPOTPAaMMOii, CBOOOJHO OTIEpHUpPYET NPUOOPETEHHBIMU 3HAHUSMH, YME
HHSIMH, TIPUMEHSICT MX B CHTYAIMSX MOBBIILICHHOMN CIIOKHOCTH.
CTyaeHT IeMOHCTpUpYeT cHOPMUPOBAHHOCTD TUCHUIIMHAPHBIX KOMIICTEHIHIT: OCHO
o1 76 110 90 «3a4TeHo» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHUTEIIbHBIE OIIHOKH, HETOUH
«XOPOLIO» OCTH, 3aTPYAHEHUS TIPH aHATUTHYECKUX OTIepalnsiX, IepeHOCce 3HAaHUI U yMEHUI Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIHH.
CTyzieHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIUI: B X0
«3auTeHO» / Jie KOHTPOJIBHBIX MEPOIIPUSATHIA IOMYCKAIOTCS 3HAYUTEIIbHBIC OIMOKH, TPOSBILIETCS O
or 61 10 75 «yJOBIETBOPHUTENb | TCYTCTBHE OTJEIbHBIX 3HAHMI{, yMEHHIA, HABBIKOB [0 HEKOTOPBIM TUCLUILTMHAPHBIM K
HOY» OMIICTEHIMSAM, CTYACHT MCIBITHIBACT 3HAUYUTENIbHbBIC 3aTPYJHEHHUS TIPU OMIEPUPOBAHK
Y 3HAHWSMU U YMEHUSMH IIPU UX MEPEHOCE Ha HOBBIC CHTYALHH.
e 3aTeHO / V cryneHrta He chOPMHUPOBAHBI AUCLMILTMHAPHBIE KOMIETCHIINH, IPOSBISIETCS HEZOC
ot 41 1o 60 «HEY/IOBJIETBOPUTE Y OpMHpOBA P - TP
TaTOYHOCTh 3HAHMIl, YMEHHI, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuniHapHbIe KOMIIETEHIIMY He copMupoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
BHOY THUYECKH MTOJTHOE OTCYTCTBYE 3HAHHH, YMEHUI1, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Juckyccus

K teme 1

1. Packpoiite nonsitue «npoexkt»? Hazosure, no Baremy MHeHUIO, T1aBHbIE CYIIIHOCTHBIE
NpU3HAKU MPOEKTa U AaiTe UM olleHKy? Kakue npu3Haky IpoeKTa CYUTAIOTCS OOIENPUHITHIMU?

2. Yto noHuMaeTcs o ynpasieHueM npoekramu? B yem, mo Bamemy MHeHHIO, COCTOUT
3HaYeHHE MCMOJIb30BAaHUS MPOEKTHOTO MeHemkMeHTa? B  kakux orpacnsix Haubonee
IIPEIIOYTUTENBHO HCIIOIb30BaTh HHCTPYMEHTBI IPOEKTHOTO MEHEKMEHTA?



3. OxapakTepu3yiiTe ypOBEHb CIIO)KHOCTH IPOEKTOB, BBIMOJIHSABLIMXCS B OTCYTCTBHE
KOMIIBIOTEPHBIX TEXHOJIOTUH.

4. Krto sBisieTcsl OCHOBOIIOJIOKHUKOM METOJ0JIOTUH YIIPABJIEHUS TPOEKTaMU?

5. Uem otimuaercss kiaccu(uKauus IMPOEKTOB OT TUIOJoruu mpoekToB? Ilouemy
CYIIECTBYET JOCTATOYHO OOJBIIOE PA3HOOOPA3He MPOESKTOB?

6. KakoBbI 11€711 1 KpUTEpUH ycIiexa npoekra’?

7. IloueMy IpOEKT cUUTAETCA OTKPBITON COLMAIBHO-3KOHOMHUYECKOHM cuctemon? Kakue
OCHOBHBIC IIPU3HAKH HECET Takas cucreMa’?

5. Kak B3auMOCBsI3aHbI MPOLIECCH YIPABICHUS IPOSKTAMU MEXTY COOOH?

7. YTO MOKHO CUUTATh PECYPCOM IPOEKTA, KAKME PECYPChl UCIIONIB3YIOT IPOeKThl? KakoBa
B3aMMOCBS3b MEKY Pa3IMUYHbIMU TUIIAMHU PECYPCOB IPOEKTa?

K Tteme 2

1. Yro Takoe >xu3HEHHBIM LUKI npoekTa? Kakue sTambl jKM3HEHHOIO LUKJIA IPOEKTa
Hau0oJ1e€e CI0KHBI U OTBETCTBEHHBI?

2. B KakoM COOTHOIIEHUH HAXOJIATCSA ATallbl )KM3HEHHOIO LUKJIA IPOEKTa € 3Tanamu
yIpaBiIeHUS MPOEKTOM?

3. Muuumanus npoekra, ee uenu u 3agaun? Uro takoe YcraB npoekra? C dero HauaTb
OIpe/ieNIEHUE COJepKaHUs POoeKTa?

4.Yto takoe cTpyKTypHupoBaHue npoekra? Uto Takoe cTpyKTypHpoBaHUE pabOT NpoeKTa?
Ha xakux npunnunax Qopmupyercs cTpykrypa mnpoekra? Kak mpeactaBuUTh IPOEKT B BHJIE
UepapXUUECKOil CTPYKTYpHI paboT?

5. KakoBa cBS3b CTPYKTYpBI U )KM3HEHHOTO LIUKJIA POEKTa?

6. Kak onpeaenutb cToMMOCTb npoekTa? YTo Takoe CTOMMOCTHAsI OLEHKA [IPOEKTa U ero
Oromxer? B uéM paznuune Mexay CMeTOW MPOeKTa U ero (PMHAHCOBBIM ITaHOM?

7. YTo Takoe cMeTa, U Kakyro MH(OpMaIMIo OHa JaeT MEHeKepy NpoeKTa?

8. Uto Takoe OI0HKET MPOEKTa U II0YEMY €0 YacTO MPEBBIIIA0T?

9. Kak opranuzoBatb 3(GeKTUBHBII KOHTPOJIb CTOUMOCTH B IIPOEKTE?

10. Yo Takoe METO1 OCBOEHHOI'O 00bEMa U 3aU4€M OH HY>KEH?

11. laiiTe onpeseneHne MOHATHIO «3aMHTEPECOBAHHBIE CTOPOHBI ITpoekTay. [lepeuncnute
OCHOBHBI€ TUIIbI U IPYMIbl 3aHHTEPECOBAHHBIX CTOPOH.

12 B yem npUHUMIHATIBHON OT/IMYME QYHKIMNA KOMaHbl M YUaCTHUKOB IIPOEKTa?

13. B uem rnmaBHOe npeqHa3HaueHe KoMaHAbl poekTa? Kakue THITbI KoMaH ] poekTa Ber
3Haere?

14. Komanja npoekTa v MpOeKTHAs IpyMIa — €CTh JIM MEX]ly HUMHU pa3HULa?

15. Kakue ¢akTopsl BIMAIOT Ha (OpPMHpPOBAHHME KOMaHAbI mpoekra? YTo o3Hauaer
JKU3HEHHBIN UK pa3BUTHUsI KOMaH bl poekTa? Kak caenars 3 hekTuBHYI0 KOMaHTy?

16. Yrto Takoe nmuaepctBo? Iloyemy xopolmii MeHeKep J0DKEeH 00siafaTh KauecTBaMU
munepa? Kakumu KOMIETEHITUAMHE JI0OJDKEH 00J1a71aTh MEHEKEp MpoeKTa?

17. KakoBBI CTpYKTYypa U COCTaB KOPIOPAaTUBHBIX CTAHJAPTOB YIIPABJICHUS IPOEKTaAMU?

18. Ha3oBuTe MpPUYMHBI MCIIOJIE30BAHMS WH(POPMALMOHHBIX TEXHOJIOTHH B YIPaBICHUH
npoekTamu. Kakoe mnporpaMMHoe oOecriedeHHe MOXKET TMPUMEHSThCS M YHpaBJIeHUs
npoexkTaMu?

19. Kakoii nepcoHas 1 yeMy HaJ0 yYUTh B 00JaCTH YIpaBIeHUs IPOEKTaMU?

20. KakoBbl OCOOEHHOCTH BHEIPEHHS B KOMIIAHUM €IUHOW CHCTEMBI YIpPaBJIECHUS
npoektaMu? OT 4ero 3aBUCHUT yCIIEX BHEAPEHUs?

21. Kakoif KOMIUIEKT JOKYMEHTOB BXOJHT B TEXHHKO-DKOHOMHYECKOE OOOCHOBAaHWE
npoekra? VYyacTByeT JM MEHEIKEpP INPOEKTa B COCTABICHHH TEXHUKO-3KOHOMHYECKOIO
000ocHOBaHUsI poeKTa?

22. B 4éM COCTOUT LIeJIb yIIpaBJICHUsI MPOeKTaMH? 3a CUET Uero OHa JocTUuraercs?

23. KakoB rnaBHbII KpuTepHil ynpasieHus npoexkramu? Yem oH o0yciioBieH?

24. Yem 00ycIIOBJIEHA CIIOKHOCTD YIPABICHUS TPOSKTaMU?



25. Kakue (hakTopbl yYUTHIBAET MEHEKEP B MPOLIECCE YIPABIEHUS IPOCKTaMH?

26. Urto cocraBisieT cepy OTBETCTBEHHOCTH MEHEKepa MPOeKTa?

27. Kakoii aTan nporecca yrnpasieHHs TpoeKTaMu Haubosiee oTBeTcTBeHHBIN? [losicHuTe,
II0YEMY BbI TAK CUUTAETE.

K Teme 3

1. Yto coboil mpenacraBiseT KaJeHAapHOE IUIaHHUpOBaHUE? AJTOPUTM pPa3pabOTKH
KaJICHJIapHOTO TUTaHa npoekTa. Kak pa3paboTaTh peann3yeMblil KaJleHIapHBIN I1J1aH?

2. UTo Takoe BeXU U KaK OHH CBSI3aHBI C BDEMEHHBIMU OTPAaHUYCHUSIMU B MPOCKTE?

3. Yro takoe cereBoi miaH? UTo maeT MEHEIKepy MPOEKTa MOHUMAHUE KPUTUYECKOTO
yTH poekra’?

4. B uém coctouT MeToa kputrueckoro mytu? Kakue npeumyinecTBa BOZHUKIH B CBSI3H C
MOSIBICHUEM METO/a KPUTHYECKOTO IyTh?

5. Kakue TpyaHOCTH BO3HUKAIM NMPU MPUMEHEHHH METOJIa KPUTHYECKOTO TyTH s
pa3pabOTKHU CETEBbIX IJIAHOB JO MOSBICHUS MTEPCOHAIBHBIX DBM?

K Teme 4

1. Kak o6ecrieunTh KOHTPOJIb BBIITOTHEHHS PaOOT MpOEKTa.

2. Korpaa B ynpaBiieHUHU MPOEKTaMH CTajla UCIoJIb30BaThest ab0peBuarypa PERT? KakoBbl
MPEANOChUIKA BO3HUKHOBEHUS TexHooruu PERT?

3. KakoBsl oy texnonorud PERT ot meroma CPM?

4. KakoBbl (GyHKIMOHANbHBIE ToJcUCTeMbl TexHonmorun PERT? Jlalite uM KpaTKyro
XapaKTEePUCTHUKY.

K Teme 5

1. B kakux ciydasx cleayeT HCIOJIb30BaTh OMBIT MPEABIAYIIUX MPOCKTOB B KAYECTBE
HMCTOYHHMKA WH(OPMAIUH JJIT HOBOT'O MTPOEKTa?

2. 3a4eM Hy)KEH pe3epB BpeMEHH IPU ONPEACTICHUN MPOJOKUTEIEHOCTH PadoT MpoeKTa?

3. KakoBbl mpenmyIiecTBa 1 HEAOCTATKU ONPEIEICHUS MPOIOJKUTENIBHOCTH PadoT MyTEM
orpoca 3KCIepToB?

4. Kak onpenenuTh OTBETCTBEHHOCTD 3a Pe3yAbTaThl U paOOTHI MpOeKTa?

5. Kakue cBeneHust cCoCcTaBsiOT OOITyI0 HHPOPMAIIUIO O MPOeKTe?

Kpamkue memoouuecxue ykazanus

Jluckyccus TpOBOJIUTCS MOCIIE U3YYECHHSI COOTBETCTBYIOIIEH TEMBI

Llkana oyenxu

Bamner Omnucanue

5 BBICTABIISIETCS CTYZICHTY, €CJIH OH B XOJI€ IMCKYCCHUH OTBETHJI Ha BCE BOIIPOCHI M BHITIOJHUII BCE 3a7aHus 0e3
OIIHOOK

4 BBICTABIISIETCSI CTYJIEHTY, €CJIM OH B XOJI€ IMCKYCCUU OTBETHJI HA BCE BOIPOCHI M BBHITIOJIHUII BCE 3a/IaHUS C HE

OOJILIITUMU HCA0YCTAMHU
BBICTABJIACTCA CTYJICHTY, €CJIM OH B XOJ€ JUCKYCCHUU OTBETUJI HE HAa BCE BOIPOCHI U BBIINIOJIHWI HE BCE 3aJlaHU
A WA JOITYCTUJIT OIITHOKH

1-3

5.2 3apanus nJ91 penieHus Keiic-3agaum

1. Occe «IIpoekT B Moeii KU3HW

Onucarh MPOEKT, B KOTOPOM CTYIEHT IMPUHUMAJ WU MPUHUMAET y4acTUe JIMYHO, JTHOO0
MMeEeT JIOCTYM K HH(OpMaIuu 1o MPOEKTy uepe3 poautenel, 3HakoMbix, CMU. O6ocHoBaTh CBOM
BBIOOpP MPOEKTa COTJIACHO KPUTEPUSM MPOEKTHON JesTenbHOCTH. OnucaTh pe3yabTaT MpPOEKTa,
cpokwu, 6romker. [IpuBectu Tpu mpuMepa OneparmoHHON AeSITETHPHOCTH.

2. Ctpykrypa pador «A3ponopt B 'oHKOHTe»

[IpuBectn CTpyKTYpy paboT mpoeKTa, MPOJAEMOHCTPUPOBAHHOTO B BHJICOKEICE
«CtpoutensctBo ['OHKOHICKOTO a’pomopra». PabGoThl JOMKHBI OBITH CTPYKTYPUPOBAHBI [0
BTOPOTO YPOBHsI, OAWH U3 OJIOKOB BTOPOTO YPOBHS JOJKEH OBITH CTPYKTYPHUPOBAH JI0 TPETHETO
YPOBHSI.



Kpamxue memoouueckue ykazanus

BrinonHeHue keic-3aaad mo3BOJSET ONPENETUTh YPOBEHb yCBOEHUs Matepuana. [lepen
BBITIOJTHEHHEM  pabOThl  HEOOXOJAMMO O3HAKOMHTBCS C TEOPETUYCCKUM  MaTepHaIOM,
MIPE/ICTABJICHHBIM B IIPE3CHTALUAX U HA JICKLIUH.

IIxana oyenku

Bamnel Onucanue

16-20 CTyzeHT IeMOHCTpHpYeT c(hOPMUPOBAHHOCTH KOMIICTEHIINH Ha HTOTOBOM YPOBHE

12-15 CTyzieHT IeMOHCTPHUpPYET c(hOPMUPOBAHHOCTh KOMIICTCHIIUH Ha XOPOIIEM YPOBHE

8-11 CTyzieHT IeMOHCTpHpYeT chOPMUPOBAHHOCTh KOMIIETCHIIN Ha 6a30BOM YpOBHE

5-9 CryzieHT IeMOHCTpHpYeT c(OPMHUPOBAHHOCTH KOMIIETEHIINI Ha YPOBHE HIDKE 0a30BOTO

04 CTyZIeHT IeMOHCTPHPYET MOJTHOE WM NPAKTHIECKH NOJHOE OTCYTCTBHE C(HOPMUPOBAHHOCTH KOMITETEHINH
5.3 IIpoekT

[TpuBecTn pe3toMe BBHIOPAHHOTO CKBO3HOTO MPOEKTa C yKazaHUEM MpoOieMbl, crocoba
pellleHusi, MHCCHM, IIeJId, NPOAYKTa IPOEKTa, HEOOXOIHMMOTO PpEeCcypcHOro obecredyeHus,
CTPYKTYpPBI OTBETCTBEHHOCTH, CPOKOB, OIOPKETa, OCHOBHBIX aIbTEPHATHB.

2. [Ipoueaypa ynpasjieHUs] U3MEHEHUAMH

Jlnst BBIOpaHHOTO TPOEKTa MPHUBECTH OIMCAHHWE MPOIENyphl MPHHATUS PEUICHUS O
BHECEHUU U3MEHEHUI B POCKT

3. CTtpykrypa pa6ot

Jl1is BBIOpAaHHOTO MPOEKTa pa3padboTaTh CTPYKTYpy paboT ¢ meranusaiueii He mexnee 20
AIIEMEHTAPHBIX PadOT.

4. Kpurnyecknu nyThb

Jlnist BEIOpaHHOTO TPOEKTa HAPHCOBATh CETEBOM rpadpuK, pacCUUTaTh KPUTHUECKUH MYTh,
pe3epBbl BPEMEHH.

5. PERT

J1j1s BEIOpAaHHOTO MPOEKTA PAacCCUUTaTh CPOK 3aBEPILEHUS C BEPOATHOCTHIO 95%, 99%

6. Onucanue pador

Jl11s BEIOpaHHOTO MPOEKTa MPUBECTU OMMCAHUE BCEX JIEMEHTAPHBIX paboOT C yKazaHUEM
(GOpMyJIMPOBKH 3a/1a4l, PECYPCOB, CPOKOB, OIOKETa, OTBETCTBEHHOCTH, MPOLIELYpP KOHTPOJI,
HEOOXO/IMMBIX YCIIOBHMH JJIs Havasia

7. 3aBepuieHHe MPOEKTA

Jlns BIOpaHHOTO MPOEKTa pa3paboTaTh CTPYKTYpy OJlOKa 3aBEeplICHHs IPOEKTa M
MPUBECTU OMKCAHKUE PadOT MO 3aBEPILEHUIO TPOEKTA

Kpamkue memoouuecxue ykazanus

B nporniecce BeImonHeHMs pabOTHI HAJl IPOSKTOM CTYJCHTHI JJOJDKHBI IPUHAMATh aKTUBHOE
yyacTHe B KOMMYHMKAIlUM C PYKOBOJIUTENEM, BHYTPH KOMAaH/bI, a Takxke pa3o0parbcs B
peIMETHOM 00J1acTH pa3pabaThIBa€MbIX MPOEKTOB.

Pe3ynbpTaThl BHIIOJHEHHBIX MPOEKTOB MPEACTABIAIOTCS KOMAHJON B BUJIE MPE3EHTAlNH,
IJIe YKa3bIBAIOTCS OCHOBHBIC PE3yJbTATHI 1O KAKIOW TEMe, TakKe OTHEIBHO YUUTHIBACTCS
Ka4eCcTBO CaMOM Mpe3eHTalUN.

Llkana oyenxu

Bamsr Ommcanne

32-35 CTyIOeHT IEMOHCTPHUPYET CHOPMUPOBAHHOCTH KOMIIETCHINI HA HTOTOBOM YPOBHE

25-31 CTyzieHT IeMOHCTpHpPYET c(hOPMUPOBAHHOCTh KOMIICTEHIIMH Ha XOPOILIEM YPOBHE

18-24 CryzieHT IeMOHCTpHpYeT c(hOPMUPOBAHHOCTh KOMIIETCHIINH Ha 6a30BOM YpOBHE

13-17 CTyzieHT IeMOHCTpHpYeT c(hOPMUPOBAHHOCTH KOMIIETEHIMH HAa YPOBHE HIKE 6a30BOTO

0-12 CTyZIeHT IEeMOHCTPHPYET MOJTHOE MM MPAKTHIECKH MOJHOE OTCYTCTBHE C(HOPMUPOBAHHOCTH KOMITCTEHINIT

5.4 nenoBas urpa

Hrpa

YyacTHUKHN ACIATCA Ha 4YCEThIPEC KOMAaHIbI. BI)IJIaeTCSI TEXHHUYCCKOE 3aJaHHUEC Ha
CTPOUTENIBCTBO MOCTA: MTApaMETPhl MOCTA, MCIIOJIb3YeMbIe MaTeprabl, TpeOOBaHUS K MIPOLEaype
IIEPEroBOPOB, TPEOOBAHHUE K MPOLEAYPE CTBIKOBKH IOJIOBUH MocTa. [loOexnaeT Ta mapa KOMaHz,



4eil MOCT COOTBETCTBYET TEXHHYECKOMY 3aJaHHI0 U TPEOOBAHUSM K TPOIECCY peallu3aluu, B
CIIOPHOM CJTydae moOek1aeT Ta mapa KOMaH I, Y€l MOCT BBIJIEPIKHUT OOJIBIIINIA BEC.

Kpamkue memoouuecxue ykazanus

Pe3ynbTaThl BBIITOIHEHHBIX MPOEKTOB MPEACTABISIOTCA KOMAH/IOW B BUJIE MPE3EHTALINH,
TJE€ YKa3bIBAIOTCS OCHOBHBIE PE3YJbTAThI, TAKKE OTIEIbHO YYUTHIBAECTCS KA4yeCTBO CAMOM
MpEe3EHTALUH.

IlIxana oyenku

Bamel Onucanue

18-20 CTyzieHT IeMOHCTpHpYeT c(hOPMUPOBAHHOCTH KOMIICTEHIINH Ha HTOTOBOM YPOBHE

15-17 CTyIeHT IeMOHCTPUPYET CHOPMUPOBAHHOCTH KOMIIETEHIIMI Ha XOPOIIEM YPOBHE

11-14 CTyzieHT IeMOHCTpHpYeT chOPMUPOBAHHOCTh KOMIIETCHIINH Ha 6a30BOM YpOBHE

6-10 CryzieHT IeMOHCTpHpYyeT c(OPMUPOBAHHOCTH KOMIIETEHIINH Ha YPOBHE HIDKE 6a30BOTO

0-5 CTyZIeHT IeMOHCTPHPYET MOJTHOE WM NPAKTHIESCKH MOJTHOE OTCYTCTBHE CHOPMUPOBAHHOCTH KOMIIETEHINIT

5.5 UToroBbIii TECT

1. Yro u3 nepeunciennoro ssasercs OTJIMUNUTEJIBHOM xapakTepucTrkoii mpoexta?
1) PyrunHocTs onepauuii
2) ITocTOSHCTBO OpraHU3allMOHHON CTPYKTYpPBI
3) BpemenHocTh
4) OIHOPOIHOCTH MTPOU3BOAMMOM MPOAYKIIUH
2. YmpaBieHue IpoeKTaMu — 3TO:
1) ®yHK1UMOHANBHOE YIIPaBIEHUE OTIEIIOM B OpraHU3alUU
2) [IpumeHeHue 3HaHWM, HABBHIKOB, HHCTPYMEHTOB M METOJOB ISl yJOBJIETBOPEHUS
TpeOOBaHUI K IPOEKTY
3) OnepatuBHOE ynpaBlieHUE TEKYLIEH AeATeIbHOCTHIO IPEANPUATHS
4) CucreMa NOXKHM3HEHHOT'O HailMa COTPY/IHUKOB
3. Kro u3 mepeuncnennsix yuyacTHHKOB HE sBnsieTcst kirodeBoll 3aMHTEpECOBAHHOMN
CTOPOHOM MpoeKTa?
1) Menemxep mpoekta
2) KoneuHsblI#i I0JIb30BaTEIb MPOAYKTA MMPOCKTA
3) Byxranrtep U3 CMEXHOT0 OT/ie/1a, HE BOBICUEHHBIH B IPOEKT
4) UnBecTop mpoekTa
4. OCHOBHOE OTJIMYME YIPABJIECHUS MPOEKTaMH OT (PYHKLIMOHAIBHOIO YIPaBICHUS
3aKJIF0YaeTCs B!
1) YrpaBneHuH yHUKaJIbHBIMH, BDEMEHHBIMU HaYMHAHUSAMHU B IPOTHBOBEC PYTUHHOM,
MOBTOPSIOLIEHCS 1eATeIbHOCTH
2) Hanuuuu mTaTHOTO paciycaHus
3) O6s13aTeIbHOM HCIIOIB30BAaHUHM HHOCTPAHHOTO S3bIKa
4) OrcytcTBUM OrOKETA
5. JKu3HEHHBIN HUKI MPOEKTa — 3TO:
1) ITocnenoBaTenbHOCTD ATANOB IPOEKTA, OMPENEICHHBIX €r0 LEIsIMHU U pe3yJIbTaTaMH
2) Ilepno BpeMeHH OT CO3/IaHUs MMPOJYKTA 0 €ro yTUIN3aluU
3) I'padpuik OTIYCKOB UJIEHOB KOMaH/IbI
4) KapbepHblil pocT MEHEKepa MPOeKTa
6. Kakas opranuzanuoHHas CTpYKTypa MpeAoCTaBIseT MEHEeKEPY IPOEKTa HauBbICIIYIO
BJIACTh U aBTOHOMHIO?
1) ®yHKIMOHATbHAS
2) IIpoextHas
3) Marpuunas (cnabas)
4) Jluneiinas
7. CUCTEMHBIN MOIX0/T K YIIPABJICHUIO TPOCKTAMU IIPEINOJIaraeT:
1) PaccMoTpenue npoekTa Kak Habopa HEe3aBUCHMBIX 3aj1au



2) PaccMoTpeHHE NpOEKTa KakK LIEJIOCTHOM CHUCTEMBI B3aUMOCBSI3aHHBIX 3JIEMEHTOB,
B3aMMO/ICHCTBYIOIIEH C BHEIIHEW Cpenon
3) YnpaBieHue TOIBKO CPOKaMH ITPOEKTa
4) OTka3 OT IIaHUPOBAHUS
8. Posb MeHeKepa MpoeKTa BKIIIOYAET:
1) BrinosiHeHHEe BCceX TEXHUYECKUX padOT MO MPOEKTY
2) JlocTwkeHHe Leneld MpoeKTa B paMKaxX OTPaHMYCHHH MO CpPOKaM, OIOJUKETy U
COJIEPKAHUIO
3) KonTponb Hax BceMH (PyHKIIMOHAIBHBIMU TOAPA3AeICHUSIMA KOMIIAHUT
4) Pa3paOoTKy cTpaTeruu pa3BUTHs KOMIaHUN
9. Mactep-mian IpoeKTa — 3T0:
1) UckyccTBO ynpaBieHuUs: IPOCKTaMHU
2) VcxonHblil, KOMIUIEKCHBIH JOKYMEHT, WHTETPUPYIOUIMA Bce 0a30BbIe IUIAHBI T10
IPOEKTY
3) I[Inan paGoTHI TOJIBKO OJHOTO OTAETA
4) I'paduk BCTped KOMaHIbI
10. IlepBbIM pazaenoM MacTep-IjIaHa IPOeKTa OOBIYHO SBISETCS:
1) bromxker
2) HderanbHblii rpaduk padoT
3) Pe3rome npoekra
4) TexHUUYECKOE 3a/1aHNE
11. Uepapxuueckas crpykrypa padot (MCP / WBS) — sto:
1) OpranuzanroHHasi CTpYKTypa KOMaH/bl IPOEKTa
2) IpeBoBUHAS JEKOMITO3UIIMS LIeJIeH MPOEKTa Ha yIpaBiisieMble pabOThI
3) CeteBoii rpaduk BHIIOIHEHUS padOT
4) Marpuua pacupezesneHusi OTBETCTBEHHOCTH
12. OcnoBnas uens cozpanus UCP (WBS) — aro:
1) Onpenenutp, KTO SBISETCS TeHepAIbHBIM JUPEKTOPOM KOMITAHUHU
2) Pa30uTh mpoekT Ha OoJiee MEJIKUE U YIPaBIIieMble KOMITOHEHTHI
3) OneHUTh MOPANBHBIN TyX KOMaHIbI
4) Paccuurarh Haloru Ha NpuObLIb
13. Dnemenrtapnas padora B UCP (WBS) nomxkha:
1) berth pacniucana Ha 1000 yenoBeko-uacoB
2) BBINONHATHCS HE MEHEE UeM IAThI0 COTPYAHUKAMU
3) BbITh 10CTaTOYHO I€TaNU3UPOBAHHOM [Tl OLIEHKHU U IJIAHUPOBAHUS
4) Bcerna ObITh Ha KPUTHUECKOM ITyTH
14. PaboTa-npeAIecCTBEHHUK — 3TO:
1) PabGota, koTopas J0JKHA HA4aThCsl cpa3y MOCye 3aBepIleHuUs TeKyIei
2) Pabora, koTOpas 10JKHA ObITh MOJTHOCTHIO 3aBEPIIEHA A0 Havaja TeKylei
3) Haumenee BaxxHas paboTa B IPOEKTE
4) Pabora, BeITIONHsAEMAsI PYKOBOAUTEIIEM
15. Jluneitnas matpuna orserctBeHHocTd (LRM) ncnonb3yercs ans:
1) [loctpoenus rpaduxa npoexra
2) Ces3u padot UCP ¢ ucnomHUTENSIMU U UX OTBETCTBEHHOCTHIO
3) O1eHKH PUCKOB MTPOEKTa
4) PacyeToB Touku 6€3yOBITOYHOCTH
16. CeteBoii rpaduk — 3T0:
1) narpamma, mokasbIBaroIas Hepapxuro MoAYNHEHNS B KOMaH/Ie
2) I'padnyeckoe 0TOOpaXkeHUE TIOTUYECKON MOCIEA0BATEIBHOCTH pabOT MPOEKTa
3) IInan pa3menienus 060pyaoBaHus B ouce
4) 'ucTorpamma 3arpy3Kku pecypcoB
17. ®uktuBHas paboTa B ceTeBOM rpaduke:



1) He TpeGyeT 3aTpaT BpeMEHHU U PECypCOB, HO MIOKA3bIBACT JOIMYECKYIO 3aBUCUMOCTh
2) SBnsieTcs caMoit BayKHOM pabOTOM B MMPOEKTE
3) Beerna HaxoauTCst HA KpUTUYECKOM ITyTH
4) BeinoaHseTCs BUPTyIbHOM KOMaHI0M
18. Meton kputuueckoro mytu (CPM) no3Bosisier onpenenuTh:
1) Camyto KOPOTKYIO BO3MOXKHYIO TPOJOKUTEILHOCTD MTPOEKTa
2) bromxeT npoekTa
3) YpoBeHb MOTHBAIIUK KOMAaH/IbI
4) KonnuecTBO 3aMHTEPECOBAHHBIX CTOPOH
19. IIpu BeIMOMHEHUU "TIPSIMOTO X0a" pacdera ceTeBoro rpaduka OnpeaesiFoTCs:
1) Ilo3nHue cpoku Hayasia ¥ OKOHYAHHS padoT
2) PanHue cpoku Havanga ¥ OKOHYaHUS paboT
3) Tonbko pe3epBbl BpeMEHU
4) CToumocTh padboT
20. Pannwuii crapt (ES) pabotsr — 370!
1) Camblii MO31HHI BO3MOXKHBINA CPOK Havasia paboThl 0€3 3a7ep>KKH MPOEKTa
2) Camblif paHHMI BO3MOKHBIM CPOK Hadajia pabOThl IPU YCJIOBUU BBIIIOJIHEHUS BCEX
MPEIIIIECTBEHHUKOB
3) @axTuueckas 1aTa Hayana paboThl
4) Jlata, xorna paboTa OblIa 3aBepiieHa JOCPOIHO
21. Kputnueckuii myTh — 3T0:
1) ITyTh ¢ HanOONBIIUM KOJIUYECTBOM PabOT
2) I1yTb ¢ HauMeHbIIEH CTOMMOCTBIO
3) IlocnenoBarebHOCTh pabOT OT Hayayia JI0 KOHIIA MPOEKTa, HMEIOIIas HYJIEBOU
pe3epB BpeMEHU
4) I1yTb, KOTOPBII MEHEDKEP CUUTAET CAMBIM BaXKHBIM
22. PezepB Bpemenu (3arac) paboThl — 3TO:
1) IlpopomxuTenbHOCTh 00EICHHOTO IEpEepPhIBa
2) MakcumManbHOE BpeMs, Ha KOTOpPO€ MOKHO 3aJepXaTh Hayajao WM YBEIUYEHUE
JUIUTEJILHOCTH paboThl, HE MOBJIHSB Ha OOIIYIO MPOJOKUTEIEHOCTD IPOEKTa
3) Bpems Ha ucrpaBieHne olMOOK MMOCEe cAaun MpoeKTa
4) OTnyck MeHeaKepa mpoeKTa
23. Ecnu pannutii crapt (ES) pabotsi pasen 10-my nH10, a ee ymurenbHocTh (D) cocTaBisier
5 nueit, To ee pannuit punum (EF) Hactynur B:
1) 5-it neHp
2) 10-ii neun
3) 14-ii nenn
4) 15-ii nenp
24. Merox PERT ucnonb3yercst aiis:
1) YnpaBneHust CTOMMOCTBIO ITPOEKTa
2) AHanu3a 1 OLIEHKU CPOKOB IIPOEKTa B YCIOBUIX HEONPEAECIEHHOCTH
3) MoHuTOpHHTa KayecTBa MPOIYKIIUU
4) IlocTpoeHust opraHu3allMOHHON CTPYKTYpPBI
25. Kakue Tpu onenku wucnoassytorcss B Merone PERT nns pacuera oxupaemon
JUTUTEILHOCTU pabOThI?
1) beicTpasi, MmenneHHasi, craHapTHas
2) OnTuMucTHYECKas, Haubosee BeposITHAs, IECCUMUCTUYECKAs
3) HayanpHasi, KOHEYHas!, IPOMEXYTOUHAs
4) [lemesas, noporas, Ot KeTHAS
26. ®opmyna Ui pacueTa 0KUJaeMon JIIUTETbHOCTH paboThl (te) B PERT:
Dte=(O+M+P)/3
2)te=(0O+4M +P)/6



te=(0+P)/2
4) te =M
27. qucnepcus qutensHoctd pabotsl B PERT nokassiBaet:
1) CroumocTbh paboThI
2) CrerneHb HEOMPEACIEHHOCTH B OIICHKE UTUTETLHOCTU PabOTHI
3) Mst OTBETCTBEHHOTO MCTIOJTHUTEIS
4) Jlormueckyto cBA3b C IpyrMMH paboTaMu
28. Eciu 1s poeKTa paccunTaHa obmas 0KHuAaeMast JUINTeNbHOCTh Te M AUCTIEPCHS Gy2,
TO JUIs1 OLIEHKH BEPOSATHOCTH 3aBEPLICHUS MPOEKTA K OIIPENEICHHOMY CPOKY T's HCIIOIB3YeTCS:
1) Kpurepwuii [Tapeto
2) Metoa MO3roBoro mrypma
3) Z-cratuctuka (Z = (Ts - Te) / oY)
4) Matpuua Diizenxaya3pa
29. Yewm Boiiie 3HaueHue aucrnepcuu 1 padotsl B PERT, Tem:
1) Menb111e HEONPEAEIEHHOCTD B €€ BBIIIOJIHEHUU
2) bonbliiie HEONPeETEHHOCTD B €€ BBIINOJIHEHUN
3) Huxe ee npuopurer
4) Beliie ee CTOUMOCTD
30. Ontumuctuueckas ouenka (O) — 3To:
1) Peanuctuynas oneHKa ATUTEIBHOCTH MPU HOPMAIIBHBIX YCIOBHSIX
2) OueHka JUIMTEIbHOCTH MPU HAUXYALIUX YCIOBUSAX
3) OneHka AMTUTENBHOCTH MPU HAMITYYIINX YCIOBHIX
4) CpenHsisi OLIEHKA IO BCEM paboTam
31. Kakoil U3 nepeuncieHHbIX TUIIOB 3aBepiueHus npoekra sapisercs [INIAHOBbBIM?
1) 3aBepuieHue 110 TOCTHKEHUU BCEX LieIeH
2) "3akpeiTe" nmpoekTa (IpeKpaiieHue GUHAHCHPOBAHUS)
3) [Ipekparenue mpoekTa B CBA3U C HEyadei
4) IlepeBoa mpoeKTa B APYroi craTyc 6e3 pearbHOro 3aBepIICHUs
32. OcHoBHas 11eJ1b (Da3bl 3aBEPIICHUS MPOCKTA — 3TO:
1) HemeuieHHO HauaTh HOBBIN MPOEKT
2) ®opmann3oBaTh OKOHYAHHUE pabOT, U3BJIEYH YPOKH U OCBOOOJIUTH PECYPCHI
3) HaHATh HOBBIX COTPYIHUKOB
4) YBennuuth Or0pKET Ha Oy1ylire IPOeKThI
33. Kakoii TOKyMeHT SBJIs€TCSI OTHUM M3 KJIIOUEBBIX UTOTOB (ha3bl 3aBepIICHUS?
1) YcraB npoekra
2) Uepapxuueckas crpykrypa padot (WBS)
3) Otuer 00 ypokax MpoeKTa
4) PexnaMHBbIi OyKJIeT mpoeKTa
34. Kto 0OBIYHO HECET OCHOBHYK) OTBETCTBEHHOCTh 3a KOOPAMHAIMIO paboT Mo
3aBEPILICHUIO IPOEKTa?
1) MuBecTop
2) MeHnemxep mpoeKTa
3) JIuHeWHbI cOTpYyAHUK U3 QYHKIIMOHATIBHOTO MOApa3/iesIeHus
4) BHemHuil KOHCYJIbTAHT
35. UYro wu3 mnepeuucneHHoro HE daBnsieTcs TUNWUYHON NEATENBHOCTHIO HA ATare
3aBEpLICHUS MPOEKTA?
1) ®uHaHCOBBIN 3aKPBITHE U CBEPKA OrOKETA
2) Ilepenaya nmpoaykTa/pe3ynbraTa 3aKa3quKy
3) Pocryck koMaHbl IPOEKTa U TiepepacipeiefieHue pecypcoB
4) Pa3zpaboTka JeTalbHOr0 TEXHUYECKOTO 3aJaHus
36. CtpykTypa paboT MpH 3aBEPIICHUN MPOEKTA OOBIYHO BKITIOYAET:
1) IlnanupoBaHue pUCKOB Ha CTapTe



2) AQMHHHCTPAaTUBHOE, KOHTPAKTHOE M IPOLEAYPHOE 3aKpbITHE, a TAKXKE aHaIHU3
YPOKOB
3) KoaupoBaHue nporpaMMHOTO 0OeCTICUeHUs
4) MapKeTHHTOBYIO KaMIIaHHUIO MPOAYKTa
37. Ilpouenypa aIMUHUCTPATUBHOTO 3aKPBITHUS BKIIIOYAET:
1) Co3ganue npoTOTHIA MPOAYKTA
2) COop UTOroBOM JOKYMEHTAIMH, €€ apXUBUPOBAHNE U UHJIEKCALIHIO
3) [IpoBeacHME peKIIaMHOM aKITUU
4) HaGop HOBO KOMaHIbI
38. 3aBeplieHue MPOEKTA [0 IPUYKHE UCUepraHus OropKkeTa 0e3 TOCTHKEHUS LeJIeil — 3To
puMep:
1) YcnemHoro 3aBepiieHus
2) ocpo4yHOro 3aBepLICHUS
3) "3akpeiTUA" IpOEKTa
4) IlepeBoia B ONEpallMOHHYIO 1€ATEIbLHOCTD
39. Kakas u3 cieayromux IOCIeA0BATEIbHOCTEN JIyYllle BCEro OTPa)KaeT TUIIMYHBIN
YKU3HEHHBIN IUKJI MPOEKTa?
1) Uaummanus -> [InanupoBanue -> MOHUTOPUHT ¥ KOHTPOJIb -> 3aBepIlieHUe
2) [InanupoBanue -> Ununumanus -> VMcnonnenue -> 3aBepliieHue
3) Uannmanus -> [lnanupoBanue -> HcnonHeHue -> MOHUTOPUHT M KOHTPOJb ->
3aBepiieHue
4) 3aBepuienue -> [InanupoBanue -> Vcnonnenue -> MHunuanus
40. OcHOBHOE Ha3HAUYCHHE Y CTaBa MPOEKTA:
1) leranbHO onucatk Bce paboThl mpoekTa (anainor WBS)
2) ®opManu3upoBaTh CYIIECTBOBAHUE IPOEKTAa U JaThb MEHEIKEPY IPOEKTa IMpaBo
UCIIOJIb30BaTh PECYPCHI
3) Ucnonp30BaThCs Kak ceTeBOM rpadux
4) BeITh OTYETOM 00 ypOKax MpOeKTa
41. Ecnu pabora HE HaxomuTcst Ha KpUTHYECKOM ITyTH, 3TO 03HAYAET, YTO OHA:
1) He BaxxHa 11 mpoexTa
2) Nmeer pe3epB BpeMeHU
3) JlomkHa OBITH BBIMOJIHEHA B IEPBYIO OYepEb
4) He tpebyet pecypcoB
42. " IlexoMno3unys" B ynpaBIeHUH IPOEKTAMH — 3TO MPOLECC:
1) Paznienenust KpymHbIX 3JIEMEHTOB IIPOEKTa Ha OoJiee MEJIKUE U YIPaBIIsieMble
2) YBOJBbHEHUS COTPYIHUKOB
3) VBenuueHus Oro/KeTa MpoeKTa
4) Ha3zHaueHHsI OTBETCTBEHHBIX 32 IPOEKT
43. Yto Takoe "30Ha MOKPHITUS" TIpoeKTa?
1) Bce paboTbl, KOTOpBIE TOJIKHBI OBITh BBIIOJHEHBI ISl TOCTHUKEHUS 1IeIel TpoeKTa
2) I'eorpaguueckuii peruoH peaau3alnu IpoeKTa
3) KonnuecTBO COTPYAHHUKOB B IPOEKTE
4) IIpoaomKUTENBHOCTD TPOEKTa
44. Puck B ynpaBJI€HUH IPOEKTAMHU — 3TO:
1) l'apanTtupoBanHas notepst Or0KeTa
2) HeompenenenHoe coObITHE, KOTOPOE B Cllyyae HACTYIJICHHS MOXET MOBJIMATH Ha
L[EJIU [TPOEKTa
3) To ke camoe, uTo U IpodIEMa
4) O0s3aTeIbHOE HACTYIUICHUE HETATUBHOTO COOBITHS
45. MatpuyHas OpraHu3alMOHHAs CTPYKTYpa XapaKTepU3yeTCs:
1) Yetkum pazzaeneHreM Ha GyHKIMOHAIBLHBIE OT/IEIbI



2) JIBOWHBIM TOJYMHEHHWEM COTPYAHUKOB ((PYHKIIMOHATHHOMY MEHEIKEPY U
MEHEKEPY ITPOCKTA)
3) [lonHOI HE3aBUCUMOCTBIO MPOEKTHBIX KOMaH/I
4) OTCcyTCTBHEM POJIM MEHEKEpa MPOeKTa
46. OcHOBHas Lieb YIPABICHUS KOMMYHHUKAIUSAMU B IPOEKTE — ITO:
1) Oobecrieyenre CBOEBPEMEHHOTO U HaJUJIeKallero TeHepupoBaHUs, cOopa,
pacrpoCTpaHEHUS U XpaHEHUs MPOEKTHOW HH(POPMALIUU
2) Opranu3zanus KOPIopaTUBHBIX MEPOTPHATHI
3) Paccrhuika criaM-niuceM
4) Hanucanue exxeIHEBHBIX OTYETOB JJIS1 BBICIIETO PYKOBOJICTBA
47. Bromket npoekTa — 3To:
1) [Inan 70X0A0B M pacxoI0B
2) OreHKa CTOMMOCTH BCEX PECYPCOB, HEOOXOAUMBIX ISl BBITTOJIHEHUST pa0OT MPOEKTa
3) JInunbIe COEPEKEHHS MEHEKEpa IMTPOCKTa
4) Cymma, ocTaBIIascs OT MPEAbIAYIIEro MPoeKTa
48. KTo yTBepk’aaeT OCHOBHbIC U3MEHEHUS B COJICPKAHUM ITPOEKTa?
1) Menemxep npoeKkTa eJMHOINYHO
2) KoMuTeT o KOHTPOIII0 U3MEHEHUSM UJIH CIIOHCOP MPOEKTa
3) Komanna npoexra myTeM rojiocoBaHus
4) JIroOoii 3aMHTEpEeCOBAHHBIN CTOPOHHUK
49. Merox koomnepaTMBHOrO OOyuY€HHUsT Ha 3aHATUM IO YIPABIECHUIO IPOEKTaMHU
MpEeJIoJIaraer:
1) UnauBuayanbHyto paboTy 6€3 B3auMo1eiCTBUS
2) [NaccuBHOE MPOCTYIINBAHUE JICKIHH
3) CoBMecTHYIO pabOTy CTYZICHTOB B MaJIBIX TPYIINAX JJIsi JOCTHXKEHHUS 001el yueOHOM
(15
4) TonbKO CaMOCTOATENbHYIO MOATOTOBKY JOMa
50. CamocrosTenbHas MOArOTOBKA cTyAeHTa 1o Teme "[lnanupoBanue mpoekra" MOKET
BKJIIOYATh!
1) Pemenue kelic-3amaun 1o nocrpoeHuo WBS 17151 KOHKpETHOTo MpoeKTa
2) [IpocMoTp pa3BieKkaTeNbHbIX Epeaay
3) Urpy B KOMIIbIOTEPHBIE UTPHI
4) UteHue HOBOCTEH B COIMATBHBIX CETAX
OTnHUYHO, JOTIONIHIO KOMIUIEKT 3aJaHHii, BKIIFOUUB Pa3IUYHbIe (hOPMATHI.
### JlononautensHble 3ananus (Ne51-70) no aucuuniune "YnpapieHue npoekTamu'"
3amaHus ¢ MHOKECTBOM BapHaHTOB OTBETOB (T/l€ MPABUIIBHBIX OTBETOB MOXET OBIThH
HECKOJIBKO)
51. Kakue u3 nepeuncnennslx xapakrepuctuk OTHOCATCS x monsturo "IIpoext"?
(Bb1GepuTe 0J1MH MIIM HECKOJIBKO BAPUAHTOB)
1) BpemenHoCcTh
2) YHUKaIbHOCTD pe3yJbTaTa
3) PyrunHOCTb Oonepauuit
4) Hanuuue orpanudeHuit (o cpokam, OI0HKETY, COJIePKAHUIO)
52. Kakue U3 nepeyrciIeHHbIX 3JIEMEHTOB SBISIOTCS YacThi0 0a30BOro IUIaHA MPOEKTa
(Baseline)? (Bp1iOepute ouH MM HECKOJIBKO BapUAHTOB)
1) ba3oBerit mian no conepskanuto (Scope Baseline)
2) bazosbiit utan no cpokam (Schedule Baseline)
3) basoBerit man o croumoctH (Cost Baseline)
4) [1nan ynpaBieHus: KOMMYHUKAIUSIMH
53. Kakue u3 cinenyromux JeHCTBUN SBISAIOTCS 3a/ladyaMU MEHEDKepa MpoekTa Ha (ase
3aBepuieHus? (BeiOepure 0 uH MM HECKOJIBKO BapHAHTOB)
1) ApxuBanus MpOeKTHOM TOKYMEHTALUN



2) ®opmupoBaHue 0TUeTa 00 ypOKax MpoeKTa
3) [IpoBeaeHue hopMabHON TPUEMKH pE3yiIbTaTa y 3aKa3unuKa
4) Pa3zpaboTka ycTaBa HOBOT'O ITPOEKTa
54. Tlpu ucnonws3zoBanun Meroga PERT, kakue ¢akTopsl yduTHIBAIOTCS IJIs pacuera
OKUIaeMOU ATUTENBbHOCTH paboThl? (BeiOepuTe OqMH MM HECKOIBKO BAPUAHTOB)
1) OnTuMuCTHYECKasT OIICHKA
2) HaunGonee BeposiTHas OLICHKA
3) [leccumucTrvecKas orieHKa
4) CtouMocTh pabOTHI
55. VYcraHoBUTE COOTBETCTBUE MEXKIYy THIIOM OPraHU3ALMOHHOW CTPYKTYpPbl U €ro
XapaKTEePUCTUKOM:
A. OyHKIHMOHAJIbHAS
b. IIpoekTHas
B. Marpuunas
XapaKTepUCTUKU:
1. CoTpyaHUKH MOAYUHSIOTCA U (PYHKIHOHAIBHOMY PYKOBOJHUTENIO, U MEHEIKEpY
IIPOEKTa
2. TIpoexTsl BBINONHAIOTCA BHYTPU (PYHKIMOHANBHBIX MOpa3/eiICHUI, MEHEeIKep
IIPOEKTa UMEET OIPAaHUYECHHYIO BJIacTb
3. Menemxkep mpoekta 0671aaeT MOJHOM BIACTHIO HA/ MPOSKTOM M KOMaHI0M
56. YcTaHOBHUTE COOTBETCTBHE MEXJY IOHITHEM U €ro OIpEAEICHHUEM B METOJE
kputnaeckoro nytu (CPM):
A. Pannwii crapt (ES)
b. [To3nuawmii puaum (LF)
B. Peseps Bpemenu (Float)
Onpenenenus:
1. Cambrit TO3THUT BO3MOXKHBIN CPOK Hadana paboTel 0€3 3a7epKKU MTPOSKTa
2. CaMbIil paHHHI BO3MOKHBIN CPOK Havajia paboThI
3. Pa3Huiua Mex 1y MO31HUM U paHHUM CPOKOM Hayasa padoThbl
57. YcTaHOBUTE COOTBETCTBHE MEKIY OTallOM JKU3HEHHOIO LMKJIA IPOEKTAa U €ro
OCHOBHOM JI€ATEIBHOCTBIO:
A. Uannuanus
b. [InanupoBanne
B. Ucnonnenue
I'. 3aBepmienue
OCHOBHBIE 1€ATENBHOCTH:
1. BoinonHenue paboT, onpeieseHHbIX B IIJIaHE YIPABIEHUS TPOEKTOM
2. ®opManu3zanus OKOHYaHMsI BCEX ATANOB IIPOEKTA, Iepeaayda IpoayKTa
3. Onpenenenue 1enen U coaepkaHusl IpoeKTa, Ha3HaUeHUE MEHeKepa
4. Pazpa0oTKa IJIaHOB 10 CO/IEP’KAaHHIO, CPOKAM, CTOUMOCTH, PUCKaM
58. Kak Ha3pIBaeTcs IpEBOBHAHAS, HepapXxUyecKasl JEKOMIIO3ULMS LieJed MpoeKkTa Ha
yrpaBisieMble paboThI?
59. Ha3zoBute Tpu OCHOBHBIX THIIA OLIEHOK JITTUTEILHOCTH pabOT, UCIOIb3yEMBIE B METO/IE
PERT.
60. Kak Ha3pIBaeTCs MOCIEAOBATEILHOCTh PaOOT OT Havaja A0 KOHIIA MPOEKTa, NMEIOIIast
HAUOOJBIIYIO TPOJAOKUTENBHOCTD U HYJIEBOM pe3epB BpeMeHU?
61. Kakoii n1okyMeHT o(uIMaIbHO CaHKIMOHUPYET HAayalo MPOEKTa U IpPEeJIOCTaBIISIET
MEHEKEPY POEKTA IOJTHOMOYHSI UCIIOJIb30BAaTh PECYPCHI OPraHU3au?
62. Kax Ha3bIBaeTcsi paboTa B ceTeBOM rpaduke, KoTopast He TpeOyeT 3aTpaT BpeMEeHU U
pecypcoB, HO MOKA3bIBAET JIOTHUYECKYIO 3aBUCUMOCTb MEX/Y APYTrUMH paboTaMu?
63. Kax HaspiBaeTcs MaTpuua, Kotopas cBsasbiBaeT snemeHtsl HMCP (WBS) ¢
VCIIOJIHUTEIISIMHU, ONIPEAETSAA UX POJIb U OTBETCTBEHHOCTD 3a KaXAYIO 3a1auy?



64. Kak Ha3bIBaeTCs HeEONpeIeNeHHOe COOBITHE WM YCIOBHE, KOTOpOE B ciydae
HACTYIUICHHS OKa3bIBAET MOJIOKUTENBHOE UM OTPULIATEIBHOE BIMSHUE HA LIEJIA MPOEKTa?

65. B BamieM mnpoekTe KpUTHYECKUH MmyTh uMeeT anurenbHocTh 100 gueit. OnnHa u3
HEKPUTUUYECKHX paboT umeeT pezepB BpemeHu 15 aueit. Ha 50-i neHs mpoekTa BbI y3HAETE, YTO
BBITIOJTHEHHUE ATOW HEKPUTHYECKOW paboTHI 3ajaepkanoch Ha 20 JHEW W3-3a HEMPEIBHICHHBIX
oOcrositenscTB. Kak 3T0 moBnusieT Ha OONIYIO AJIUTEIBHOCTh MPOEKTa?

1) IlpoexTt rapanTupoBaHHO OYAET 3aBEPIICH C 3aJCPKKON B 5 THEH.

2) IIpoekT rapaHTHPOBAHHO OYJET 3aBepIIeH C 3aepPKKoil B 20 qHEH.

3) [IpoexT, ckopee Bcero, OyIeT 3aBEPILICH B CPOK, TAK KaK paboTa HE HA KPUTUUYECKOM
IyTH.

4) D10 HE OKaXET HUKAKOT'0 BJIMSHUS HA CPOKHU IIPOEKTA.

66. IIpu pacuere no merony PERT oxumaemass IiauTenbHOCTh IpoeKTa cocraBmia 60
JHEHN, a CTaHJapTHOE OTKJIOHEHHE — 3 AHs. 3aKa3yuK XOYET 3HaTh BEPOSITHOCTh 3aBEPILLCHUS
npoekTa 3a 63 aus. Kakoe 3HaueHue Z-CTaTUCTUKH Bbl OyJIe€Te UCII0JIb30BATh Il pacuera’?

1)Z=0
2)z=1
3)Z2=2
4)Z=3

67. Bbl sBIsSeTeCh MEHEIKEPOM IpPOEKTa IO pa3pabOTKE HOBOIO IMPOrPaMMHOIO
obecnieyeHus. OIMH U3 KIIIOYEBBIX IPOIPAMMUCTOB YBOJIBHSIETCS U3 KOMIIAHUM B cepeiuHe (a3bl
ucnonHenuss. K xomy B IIEPBYIO OYEPE/Ib BbI n0/KHBI OOpaTUThCSA ISl PEIIEHUS 3TOMN
KaJ[poBOi po0IeMbl B MATPUYHOM OpraHU3alMOHHON CTPYKTYpe?

1) K renepanbHOMY TUPEKTOPY KOMIIAHUU

2) K ¢pyHKIMOHATBHOMY PYKOBOJUTENIO OTAEa pa3padoTKU
3) K 3aka3umnky npoexra

4) K npyromy nporpaMmHcTy B KOMaHJie

68. Ilpu co3manuu Hepapxuueckoit cTpykTypsl pador (WBS) Bbl nekoMio3upoBaiu
npoekT "CrpoutenbctBo goma". Kakoil M3 mepeuncieHHbIX 3JEMEHTOB, CKOpee Bcero, OyneT
ABJIATHCSA PA0OUYMM NAKETOM HUYKHETrO YPOBHSI?

1) CtpourtensCTBO JOMa
2) ®yHnaMeHTHbIE pPaOOThI
3) 3emuisiHble pabOTHI
4) BeikonaTh KOTJIOBaH 1MOJ GYHIAMEHT
69. IIpoekT cuutaercs 0(pUIHATBEHO 3aBEPIICHHBIM TOJIBKO MOCIIE:
1) Ucuepnianus BbIJIEJIEHHOTO OIOKETA.
2) TIlonmydyeHuss ¢OpMaIbHOIO TOATBEPXKICHUS O TPHEMKE MPOAYKTa OT
3aKa34MKa/CIoHCOopa.
3) Yxo/1a Bcex WIEHOB KOMaH/Ibl B OTITYCK.
4) Hanucanusi puHaAJIBHOTO OTYETa MEHEIKEPOM ITPOEKTA.

70. MeToa KOOIepaTUBHOIO O0y4YeHHUs, TPUMEHIEMBIH Ha 3aHATHUSAX, MPEINOIaraeT, 4ro

CTYJEHTBI IIPU MOATOTOBKE K cobeceoBanuio 1o teme "CereBoil rpadux":

1) CamocTOATENBHO U3Y4aOT TEOPUIO, HE B3aMMOAEUCTBYS C TPYMIIOHN.

2) CoBMecTHO pa30OuparoT Keiic, o0CyKIaloT MPaBUIBLHOCTh MOCTPOEHUSI CETEBOIO
rpaduka 1 pacyera pe3epBOB.

3) [MunryT nekuuio noj TMKTOBKY MPEenoiaBaTers.

4) CnaroT HHAMBUYATbHBIN SK3aMEH.

Kpamxue memoouueckue yxazanus

HToroBelii TeCT BKJIIOYAET 33JaHUs C | MpaBUIbHBIM OTBETOM, 3a/laHUsl C MHOXXECTBOM
MIPABWJIBHBIX OTBETOB, OTKPBITHIE BOIIPOCHI, BOIIPOCHI HAa COTIOCTaBICHUE OTBETOB.

IIxana oyenku
0-20
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