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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto OCBOCHMS AMCHMILTUHBI «YTIpaBICHUE MEPCOHATIOMY» AJsl CTYACHTOB HampaBlICHUS
"Oxonomuka" mpopminb «MeXIyHapOAHBI OW3HEC)» KaK MOTEHIUAIBHBIX KaHAMIATOB HA PBIHKE
Tpyaa siisieTcs: GopMupoBaHue 0a30BBIX MPEACTABICHHM, 0000IIEHNe W CHCTEMAaTHU3aIisl 3HAHUI
OTHOCHUTEJIbHO CHUCTEMbI YIPABJICHUS IIEPCOHAIOM B OpraHM3alUsAX, KaJpOBOW NOJIMTUKUA U
KaJpOBOM CTpaTeruu, pa3BUTHs TPYJOBOro KoyiekTuBa. Kpome TOro, crygeHTam JaHHOTO
npoduiisi, KOTopeie OyayT padboTaTh B chepe MeXTyHApOIHOTO OM3HEca, HEOOXOIMMO B paMKax
OCBOCHHMS JTUCLUIUIMHBI « Y TIPaBJICHHE NEPCOHATIOM) PELIUTh CIEAYIONINE 3aJauu:

— copMHUpPOBaTh LIETOCTHOE TEOPETUUECKOE Mpe/CTaBlIeHHEe 00 YIpaBICHUU NEPCOHAIOM
Kak 0co00oM BHjie MPo(dhecCHOHATBEHOM NESATENBHOCTH U HAYYHOTO 3HAHMUS;

— OCBOUTH MOHATUMHBIN anmnapar B 00JacTH yIpaBieHUs IEPCOHATIOM;

— paccMOTpeTh pOJb CIEUUATNCTOB IO YIPABIECHUIO MEPCOHAIOM B COBPEMEHHOM
OpraHu3aIny;

- OCBOMTH OCHOBHBIE TEOPUU MOTHBAIIMU U JTUIEPCTBA;

- CUCTEMaTH3UPOBATh NPUHLHUIIEI 3D (PEKTUBHON IPYyNIOBON M KOMaHIHOM pabOThI;

- OCBOUTH METO/IbI JMArHOCTUKH OPTaHU3alMOHHON KYJIbTYPhI

2. MNepeyeHb NNaHUpyeMbIX pe3ynbLTaToOB OOy4YeHUs Mo gucuuniuvHe (Mogynio),
COOTHECEHHbIX C MJIaHUPYeMbIMU pe3ynbTaTaMyM OCBOEHUsi obpasoBaTeNlbHOM
nporpaMmmbil

[InanupyeMbIMu pesyasraTaMu OOyuYeHUsS MO AUCUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBIKHW,COOTHECEHHBIE C  KOMICTCHIHMSMH, KOTOpble  (QOpMHUpYET  IUCIUIUIMHA, |
oOecreYrBaroIIMe JOCTHKCHUE IIaHUPYEMBIX PE3YyJIBTaTOB IO 00pa3oBaTeNIbHON MporpamMme B
nenoM. [lepeueHs koMmereHIui, GOPMUPYEMBIX B pe3ylbraTe W3YYCHHS AUCHUTUTHHBI (MOIYIS),
npuBe/ieH B Tabymie 1.

Tabmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMupyemMble B pe3yiabraTe OCBOCHHS

JUCIUIIMHBL (MOJTYJIS)

Hassanue Koxn ®opMyIMpoBKa
OIIOII BO, [Tnanupyemsble pe3ynbTaTbl 00y4eHUs
COKpAIlIeHHOE KOMIIETEHIIUU KOMIICTCHIMHU
38.03.01 K-1 CriocoOHOCTh coOpaTh U | 3ganus: OCHOBHBIC TTOKA3aTEIIH
«OKOHOMHUKA» [IPOaHaJIU3UPOBATH XapaKTepU3YIOLIIE COLUAIBHO-
(B-3Y) HACXOJHBIE JlaHHBIE, 9KOHOMHYECKOE COCTOSIHUE
HEoOX0oaNMBIe JuIs XO3SHCTBYIONIETro CyObeKTa
pacuera SKOHOMHYCCKUX | Vyenus: OCYIIECTBIISATH COOP UCXOTHBIX
u COLIMATEHO- JTAHHBIX ¥ pacyeT OCHOBHBIX
9KOHOMHUYECKUX noKasarenei, XapaKTepu3yIOIInuX
rokasaresen, COLIMATbHO-)KOHOMHUYECKOE
XapaKTepU3YIOLINX COCTOSIHUE XO3SICTBYIOLIETO
JIeSITETIbHOCTD cyObeKTa
XO3AUCTBYIOIIUX Haspikn: BJIAJZICHUs CIIOCODAMHM pacyera
CyOBEKTOB MOKa3aTeNnei, OTpakarouux
COITMATBHO-3KOHOMHYECKOE
COCTOSIHUE XO3SICTBYIOIIETO
cyOBeKTa
OIIK-4 CrocoOHOCTh  HaXOAUTh | 3HaHUS: OCHOBBI TIPOIIECCHI TIPUHSTHUS
OpraHu3aIOHHO- OpraHU3aIOHHO-YIPABICHIECKUX
yIpaBIeHYECKUE pElIeHHH, ¥ UX BUJABI
peleHus B | VMeHHS: TUTAHUPOBATH M OCYIIECTBISATh
npodeccHOHANBEHOM MEpPUNPOSTHS B 00J1aCTH NPUHSITHUS
JIeSITEIbHOCTH u OpraHU3aLOHHO-YIPABIEHYECKUX
TOTOBHOCTh HECTH 32 HHX pereHui
OTBCTCTBCHHOCThH HaBbIku: BJIaJI€Th COBPEMEHHBIMU
TEXHOJIOTHSIMH B O0JIACTH TIPUHSITHS
YHPaBICHIECKUX PEIICHHN




3. Mecto aucuumnnuHbl (Moayns) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

Jucnunnuna «YnpaieHHe MepcOHaIOM» OTHOCUTCS K JUCHUUIUIMHE MO BBIOOpPY y4eOHOTO
T1aHa

4. O6bem gucumnnuHbl (Moayns)
O6’I)GM JUCHUIIMHBI B 3a4CTHBIX CAWHHIIAX C YKaSaHI/IeM KOJIMYECTBA aKaACMHUUYCCKUX
4JacCoOB, BbIACJICHHBIX Ha KOHTAKTHYIO pa60Ty C O6y‘laIOH_II/IMI/IC$I (HO BUI1aM y‘le6HLIX SaHHTI/Iﬁ) H Ha

CaMOCTOSITENIbHYIO PadOTy, MPUBEJICH B TaOIHIIE 2.

Tabmuna 2 — O6mmas TpyJI0eMKOCTh JUCIATLTIHBI

Tpyno- OOBeM KOHTAKTHOH paboTHI (Jac)
Cemectp | €MKOCTB
() () ()
Hassanue ogfﬁ Yacrs VIT l/l(ﬂ?/l x(y);c AyamTopHas Bueaymu- | pe aTOTI?f
OI1O0IT BO 300 TOpHas
His BP0, | 3E) | Beero e
0300)
JeK. | mpak. | mab. ITA KCP
380301 1 oqp0 | Baiap.a 7 6 s2 |34 | 17 | o | 1| o | 164 €
OKOHOMHUKA

5. CTpyKTypa u coaepxxaHme aucumnnuHbl (Moayns)

5.1 CtpykTypa aucumnnuHsl (Moayns) ana O®O0

TemaTnueckuii T1aH, OTPaXKAIOIIUI COIEpPKAHNE AUCIMIUIMHBI (TIEpeYCHb Pa3lesioB H TEM),
CTPYKTYPHPOBAHHOE IO BHUJaM YUYEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHH C
y4eOHBIM TIJIaHOM, MPUBEJICH B Tabnwuile 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHbel (MOAYAs), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI

TeKyIero KoHTpois aiust OPO

Ko11-Bo 4acoB, OTBEIEHHOE Ha dopma
Jlex TpaxT J1a6 CPC TEKYIIEro KOHTPOIIs

Ne Ha3zBanue TeMbl

Mecto u poib ynpaBieHus
1 | nepconanom B cucrteme 2 1 0 16
YIIpaBJI€HUs OpraHu3anuen

O6ume GyHKIUH, METOBI H

TECTOBBIC 3alaHUA,
JUCKYyCCHUsA

TECTOBBIC 3aJaHHUA,

2 CTHUJIN YIIPABJICHUS IEPCOHAIIOM 2 ! 0 16 JIUCKYCCHUsI, KEHC
Kanposas crparerus u

3 | Xaaposas nonuTHKa 4 2 0 16 TECTOBBIC 3aaHMs, Keiic-
opranuzauuu. [TepcoHan xak 3a/1aun

00BEKT YIIPaBICHUS
CuHCcTeMHBIH TTOAX0 K
YIPaBICHHIO TIEPCOHATIOM,
4 | permameHTanus NEATEIBHOCTH U 2 1 0 16
OpraHU3alMOHHAs CTPYKTypa
yIpaBlICHUs IEPCOHATIOM

TECTOBBIC 33/IaHUS,
Pa3HOYPOBHEBbIC 3aaHUS

TECTOBBIC 3aJaHU,

5 | KanpoBoe mianupoBanue 2 1 0 16
TBOPYECKOE 3aTaHNe
6 [Nouck, mon6op, ot6Op ) 1 0 16 TECTOBBIC 3aaHUs, 1eI0Bas
nepcoHaja urpa

TECTOBBIC 3aJJaHUS,
7 | Haiim 1 apanranus nepcoxana 4 2 0 16 Pa3HOYPOBHEBBIE 3aJaHMUs,
Kelc




TECTOBBIC 3aJJaHUS,
4 2 0 16 Pa3HOYPOBHEBBIE 3a/laHNU,
poJieBasi urpa

O11eHKa U aTTecTalus
MepcoHaa

Pa3Burtne nepconana
9 | (oOyueHue, KagpOBEII pe3eps, 4 2 0 16 TECTOBBIC 3aJaHMUs, KEHC
IUTAHUPOBAHHNE Kapbephl)

MOTI/IBaLlPIﬂ U CTUMYJIMPOBAaHUE

TECTOBBIC 3aaHUs, KEHCHI,

10 | TpynoBoil nedTenbHOCTH 8 4 0 20
JieTI0Bast Urpa
nepcoHana
Htoro no Taéanue 34 17 0 164

5.2 ConepxxaHue pasgenoB U TeM gucuunnuubl (moayns) ana OPO

Tema 1 Mecmo u pons ynpaenenus nepcoHaiom 8 cucmeme YnpasieHus opeanusayuell.

Cogepxanne Tembl: OpraHuzaiids Kak WHCTHTYIIMOHAJIbHBIA 3JIEMEHT OOIIECTBEHHOU
CHUCTEMBI M KakK (YHKUHUS YIpaBlIeHHS. THIBI OPraHW3allMOHHOW CTPYKTYpBI. DTambl Pa3BUTHUS
opraHu3anuy (PKU3HEHHBIM 1HHKI). MeXaHu3Mbl yNpaBieHHs] OpTraHM3alMeldl Ha pa3HBbIX ATamax
KU3HEHHOTO IMKia. 3amaun v yHkumu HR crenumanucra B 3aBUCMMOCTH OT 3Tara XU3HEHHOTO
LMKJIa OPTaHU3alMK. DBOJIOLUS KOHLENIUI 10 YyIpaBIeHUI0 pabOTHUKAaMU B opranu3anuu. CmeHa
YIIPaBJICHUYECKON MapaJurMsl. .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunabl caMOCTOSATENbHOM MOJATOTOBKM CTYAEHTOB IO TE€ME: 3aKPEIJIEHUE TEOPETHYECKOTO
MaTepuasa ¢ MOMOUIbIO IPE3EHTALNN JEKIUI, pPEKOMEHIYyEMON JIUTEPATYPHI.

Tema 2 Obwue ¢ynxkyuu, memoost u CIMUIU YnpagieHus NepCoHAIOM.

Conepxxanne Ttembl: [lonstne ¢ynkumm ynpasienus. KioueBbie (QyHKIUHM yTpaBIICHUS:
IUIAHUPOBAHKWE, OpraHM3alMsl, KOOpIWMHAUMSA, MOTHBAaUUs, KOHTpoab. CTWIN YIpaBICHHUSA:
aBTOPUTAPHBIM, JEMOKpAaTHUYECKUH, TuOepanbHblii, CUTyaTHBHbIH. CTHIM MeHekMmeHTa mo U.
Anuzucy: NpOU3BOAUTENb, aAMHUHHCTPATOpP, MpealpUHUMAaTeab, UHTerpatop. CucremMa METOJIOB
yIOpaBJIE€HUS [EPCOHAIOM, MX Kiaccupukanus, o0JacTH MNpUMeHeHHUs. BzaumocBa3p u
B3aUMOJICVCTBUE aIMHUHHUCTPATUBHBIX, DJKOHOMUYECKHUX, COLUATIBHBIX, IICUXOJOTHYECKUX METOJIOB
YIPAaBIIECHUS IIEPCOHATIOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JICKIMU-TIPE3CHTALIUN.

Buael caMoCTOATENPHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MarepHalia ¢ MOMOILBIO MPE3EHTALNM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 3 Kaoposas cmpamezusi u kaoposas noaumuka opeanuzayuu. Ilepconan xak oo6vexm
VYIPAGIEHUsL.

Conepxanrie Tembl: CyIIHOCTh M COJIEpKAHHME CTpaTeruu opraHuzanu. CrpaTeruu
KOHIICHTPUPOBAHHOTO W HWHTEIPUPOBAHHOTO pPOCTA. ITambl CTPATETUYECKOTO YIpPaBICHUS
opranuzarnueit. Llenu u 3a1aun CTpaTernyeckoro ynpapieHus rnepcoHanioM opranuzanuu. CyobekT
U 00BEKT CTPATErHUecKoro ymnpapieHus nepcoHagoM. CTpaTerust ynpaBlieHUs] EPCOHATIOM: BHIbI,
GyHKIUH, TIpaBWiIa, MH-CTPYMEHThI. CTpaTeruu MpuBJIeUEHUs, 0TOOpa, Pa3BUTHS, HCIIOIb30BAHMSI,
BBICBOOOXKIEHUsI Tiep-coHana. CylnHOCTh KaJApOBOM MOMUTHKUA opraHuzamuu. OO0BEKT, MpeaMer,
LEeIM, 3a/laud, OCHOBO-NOJAralouIde MPUHUUIBI KaApoBOM mNomuTHKU. CTpyKTypa KaapoBOi
MOJMUTUKA. THIONIOTHS Kaa-pOBOM TOJUTHUKU. OTambl (OPMHUPOBAHUS KAJAPOBOW TOJUTHKH.
OCHOBHbBIE MEpONPUATUS KaApO-BOW MOMUTHKHU. [IOHATHE M CYIIHOCTH MEpCcOHaNa MpearnpHusTHs,
Kareropun nepcoHana. KampoBbeiit coctaB u kagpoBas curyarus. OcoOEHHOCTH yIpaBIeHUS
MIEPCOHAIIOM Ha MaJIOM, CpPeIHEM, KpyT-HOM nipeanpusiTid. CyObeKThl M1 OOBEKTHI YIIPABICHHUS .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUU-TIPE3ECHTAIUH.

Bunapl caMOCTOSTENPHOM TOATOTOBKH CTYJAEHTOB IO TEME: 3aKpPEIUICHHE TEOPETHYECKOTO



Marepuanga ¢ IOMOIIBIO IPE3CHTALUM JIEKIU, PEKOMEHIYEMOH JIUTEepaTyphl, MOATOTOBKA K
CEMHMHAPCKOMY 3aHATHUIO U KOHTPOJIbHOU pabore.

Tema 4 Cucmemusiii n0OX00 K YNpasieHUO NePCOHAIOM, Pe2iaMeHmayus 0esasmeibHOCmu U
OpP2aHU3AYUOHHAS CMPYKMYPA YNPAaeeHusi NePCOHANOM.

CopepxaHue TeMbl: YIpaBieHHe Kak mporecc. [loaxoapl K ONpeNeNeHHI0 TMOHATUS
«yIpaBJIEHUE IEpCOHA-IIOM». @OYHKIMOHAIBHO — IeJIeBas MOJENb CHUCTEMbl YIPABJICHUS
nepcoHanioM. DakTophl, BIMSIOIMIME Ha (OPMUPOBAHHE CHCTEMbI YMPABICHHUS MEPCOHAIOM.
KiroueBble 37€MEHTBI CUCTEMBI YINpaBieHMsI NepcoHanaoM. KaapoBble mporecchl M KaapoBbIE
OTHOLICHUS B CHUCTEME YIpaBlieHUsl nepcoHanoM. OpraHu3anuoHHO-(QYHKIHMOHAIbHAS CTPYKTypa
CITyObI yTpaBJieHHs TIEPCOHANIOM, €€ LEeIH U posib. DYyHKIUHN CITy>KObl YIPABICHUS IEPCOHATIOM.
[TpuHIMNIBl ynpaBieHHs Kak Mpolecca pealn3alud yhpaBieHYecknXx (yHKuui. JlokambHbIE
HOpPMAaTHUBHBIE aKThI: IOHATHE, 3HaUeHUEe. Kiaccudukaius periiaMeHToB, KaipoBasi IOKyMEHTAalIUS.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JICKIMU-TIPE3CHTALIUN.

Bunbl caMOCTOATENBHOM MOATOTOBKM CTYAEHTOB IO TEME: 3aKpPEIUIEHUE TEOPETHYECKOTIO
MaTepHalia C MOMOILBIO MPE3EHTALMM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 5 Kaoposoe nianuposanue.

Copnepxanue TeMbl: CyIIHOCTh U COJIEpKaHUE KaJpoBOro IulaHupoBaHus. KpaTkocpouHoe,
CpelHECPOYHOE, JOJITOCPOYHOE IIaHupoBaHue. KadecTBeHHass M KOJIMYECTBEHHAs MOTPEOHOCTH B
nepconaine. HampaBnenus peanuzauuu KaJpoBOIO IJIAHUPOBAHUS: IJIAHUPOBAHWE MOTEHIIMAJIA
OpraHu3aIiy, MJIAHUPOBaHUE O0yUYeHHs, aTTECTAIlIH TepcoHana u aAp. OmnepaTuBHBIN M1aH paboThI
¢ nepcona-joM. [InanupoBanue pacxonoB Ha nepcoHan (010 KETUPOBAHUE) .

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunabl caMOCTOSATENbHOM MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIIEHUE TEOPETHYECKOTO
Mareprajia C TOMOULIBI0 NPE3CHTAUUK JIEKUMWA, PEKOMEHIYEMOW JIMTEPATYPHI, BHIIIOJHEHHE
TECTOBBIX 33IaHUH M MPAKTHYECKUX YIIPaKHEHUH (pelieHne Keic-3a1aun).

Tema 6 [louck, noobop, ombop nepconana.

Copepxanne Tembl: TexHonorus GOpMUPOBaHHUS KaJpOBOTO COCTaBa OpraHMU3AIlUH.
[Tonstue momcka, moadopa, oTOéOpa MepcoHana Kak KaapOBBIX INPOLECCOB. ANTOPUTM IIOMCKa,
nonbopa, orbopa mepconana. IlocpeqHuku pbelHKa TpyJda: LIEHTP 3aHATOCTH HaceieHus (Oupika
TpyZna), KaJpOBbIE areHTCTBa, AareHTCTBAa IO TPYAOYCTPOMCTBY. ANroput™ (HopmMupoBaHHs
BakaHcud. TpeOoBaHMS K KaHAMATaM HA 3aMEIICHUE BAKAaHTHOW JODKHOCTH. VICTOYHUKM TIOMCKA
NepcoHaNa: BHEIIHUE, BHYTPEHHHE WCTOYHUKH, CaMOMPOSBUBLIMECS KaHAunaTel. Pestome.
OcHOBHBIE TIpaBWJIa COCTaBJIEHUs W oOTOOpa pe3tome. TexHomorumu mnoadopa. PekpyTMeHT.
Ckpununr. Head Hunting m Executive Search IlpenBaputenbHoe (TeneoHHOE) HMHTEPBBIO C
kanauaaramu. CobecenoBanue. Untepsbio. TpaguiimonHble (BOIPOCHUKHU, TECTHI, aHKETHI, KEHCHI U
T.J.) U HE TpaAULUOHHBIE (rpadoorus, 0TOOp MO UMEHHU, IO TOPOCKOIY M T.J.) METOIbl 0TOOpa
nepcoHana. TUMoBkIe OMIMOKK TOUCKA, T0A00pa U 0TOOpa MepcoHaa. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINH.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TE€ME: 3aKpErUieHHe TEOpPETHUECKOTO
MaTepuasa ¢ MOMOLIbIO IPE3EHTALNHN JIEKIUI, PEKOMEHIYyEMON JIUTEPATYPBHI.

Tema 7 Hatim u adoanmayusi nepconana.

Copnepxanue Tembl: [IpuHsATHE pelieHUs 0 HailMe KaHauaaTa. AJIrOpUTM TPYIOyCTPOMCTBA.
[TamsTka kanmumata. [laker AOKYMEHTOB, HEOOXOAMMBIX TIPHU TPYAOYCTPOMCTBE. 3aKIIOUCHUE
TpyznoBoro maoroBopa. Creruduka 3akiioueHus TPYJOBOTO JOTOBOpa C Pa3sHBIMU KaTEropHsIMHU
paboTHUKOB. TpynoBOH TOTOBOP C PYKOBOAMTEIEM OpraHU3alMy. TpynoBbIE B3aMMOOTHOIICHHS C
WHOCTPAHIIAMH, JIUIIaMH 0€3 TpaKJaHCTBA. THUIMOBBIE OMIMOKKA OQGOPMIICHUS TPYAOBBIX



B3auUMOOTHOLIEeHUM. [ToHsATHE aganTannu Kak KagpoBOTro mnpouecca. Mecro amanraiuu B CUCTEME
YIIPABJICHUS MEPCOHAJIOM OpPraHu3anvu. MexaHu3Mbl afanTaluu: aKKOMOJAIMS W aCCUMUJISLIMS.
Buner agan-tanuu: ncuxodusnoaoruyeckas, COUAIbHO — MCUXOJIOTHYECKasl, aIMUHUCTPATUBHAS,
npodeccu-oHanpHas W mp. [lepBuyHas W BTOpUYHAS aJanTanus. YYacTHUKH aJalTallMOHHOTO
nponecca. Cu-creMa HaCTaBHUYECTBA B OpraHU3alu. MeponpusiThs 1 MHCTPYMEHTBI aJlalTaliu.
HcneiTaTenb-Hbli cpok. THUIOBBIC OMMOKY B aAaNTalliy TIEpCOHANA. .

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble 0Opa30BaTeIbHbIC
TEXHOJIOTUH: JICKIIMU-TIPE3CHTAIMH.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHUE TEOPETUYECKOIO
Mareprajia € IOMOIIBIO MPE3CHTAIMK JIEKIHH, PEKOMEHIYEMOW JUTepaTyphl, MMOATOTOBKA
JTOKYMEHTa «maMsTKa Mpu OQOpMIIEHHH Ha paboTy», BBHIMOJIHEHHE MPAKTUYECKOTO 3a/laHus:
COCTaBJICHUE pE3IOME M PEKOMEHIATEIBHOrO IHUChbMA, MOATNOTOBKA MPOrPAMMBI aJanTaluyd |
npe3enTanun « Welcomey.

Tema 8 Oyenxa u ammecmayus nepcouaa.

Copepxanue Tembl: [loHsiTHe 1e10BOI OLIEHKH MEpCOHala Kak KaJpoBoro mnpoiecca. Mecto
JIEJIOBOM OIIEHKU MEPCOHANIa B CHCTEME YIpaBJiCHUSl MEpCOHAIOM opraHu3anuu. KOHTEKCTHBIN U
KOMITETEHTHOCTHBINM MOAXOABI K JeJI0BOM oneHke nepcoHana. Coaep:kaHue, METOIbl U MpoLeaypa
KOMITJIEKCHOM OIIEHKM TepcoHana. TeXHOJOTHMH OLEHKHU MepcoHana. TpeGoBaHus K Mpoleaype
OLICHKM mepcoHa-na. Kpurepum oueHku nepcoHana. OrpaHMyYeHUs OLEHOYHBIX TEXHOJIOTHMH u
METOJIbl MX NpPeoAoseHHs. TUNOBbIE OIIMOKM B JENOBOWM OIEHKE NepcoHasa. ATTecTalus Kak
KaJIpoBbIil mpouecc. MecTo arrectaluu IEepcOHajga B CHCTEME YIPaBICHHUS IEPCOHAIOM
opranuszanuu. Llenu atrecrauuu. IlpaBuna mpoBeneHUs MpoUEAypbl aTTeCTallMK pa-O0THUKOB U
oopMIIEHHS aTTECTAMOHHBIX JAOKYMEHTOB. OCOOEHHOCTH TMPOBENEHHUS ATTECTAllMU OTAEIbHBIX
KaTeropuii paOOTHUKOB U CIyXKamUX. TUMOBBIE OMMOKU TPU TPOBEIACHUH AaTTECTAIIM-OHHBIX
POLEAYD .

@opMBl U METOABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TE€ME: 3aKpEIUIeHHEe TEOpPETHYECKOTO
Marepuaia ¢ MOMOIIbIO MPe3eHTAUM JIEKINI, PEeKOMEHIyeMOU JTUTepaTypbl, MOATOTOBKA CBOJHOM
Tabsnbl «MeTobl U METOJUKHU OLIEHKH ITEPCOHAIa.

Tema 9 Pazsumue nepconana (00yuenue, Kaoposwlii pe3eps, niaHuposaHue Kapbepbi).

Copneprxanue TeMbl: PazBuTHe nepcoHana u ero pojib B ynpasieHuH nepcoHanoM. OOyuenue
nepcoHana Kak KaapoBblil mpouecc. OCHOBHbIE BHJIBIL, ()OPMBI U METOABI OOyUeHHs MepcoHala.
Mertoabl ompeneneHuss TMOTPEOHOCTEW OpraHu3alMd B OOYYEHHH TIepCOHaNa. AJTOPUTM
IIOCTPOCHUS KOPIIOPAaTHUBHOM CUCTeMbl OOydeHus nepcoHana. KoHTponp KkadecTBa 0OydeHUs
NepcoHaja oOpraHu3anu. TUIOBBIE OIIMOKM MpPHU NPOSKTHMPOBAHUU U peAU3alUU CUCTEMBI
oOyuenusi mepconHana. CymIHOCTh W 3aladdl KaapoBOro pesepsa. llpuHImIBI (dopMupoBaHUs
KaJpoBOr0 pe3epBa. OKchepTHas rpynmna. PemiameHtanuss paboThl C KaJpOBBIM PE3EPBOM.
[Tporienypa KOHKYpCHOrO OTOOpa MPETEHACHTOB HA 3a4MCIIEHHE B KaApoBbIi pesepB. Dopmbl
paboTel ¢ pesepBucTamMu. VH-TuBUIyanbHBIA IJIaH pPa3BUTHS pe3epBHcTa. OTYET pe3epBHUCTA.
CyIIHOCTB U LIENIN EJI0BON Kapbephbl NepcoHana. KapbepHoe MpOoCTpaHCTBO M KapbepHasl cpena.
VYenoBus 3¢(eKTUBHOTO Pa3BUTHS Kapbepbl. DTaIlbl JEIOBON Kapbhephl. THIIBI 1€T0BOM Ka-pbhephl
NEepCOHaa: MO NPU3HAKY MHIAMBHIYaIbHON NMPO(ecCHOHAIN3alUH, IO CTENEHU NPUBEP-KEHHOCTH
K OpraHM3aluH, IO CTENEHH CIEUUAIU3MPOBAHHOCTH, [0 HANpPaBICHHOCTH, IO CKOpPO-CTH
NEPEX0J0B C MO3MLUU HA IMO3UIMIO, IO COAEPKAHHIO MPOMCXOAALIMX B IPOLECCE KAPHEPHOTO
IBIKEeHMS n3MeHeHud. [TnanupoBanue nenoBoit kapbepsl. Poranmsa nepconana. Kapeeporpamma .

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunel camMocTOATENbHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MaTepuaiga € IOMOILBIO MNPE3EHTALMN JIEKIMH, PEKOMEHIYEMOM JMTepaTyphbl, MOArOTOBKA K
CEMMHApCKOMY 3aHITHIO U KOHTPOJBHOH paboTe, (OpMUpPOBAHHE KapbeporpaMMbl, COCTABICHHE



CBOJIHOU TaOIHUIIBI IO 0030py phIHKA 00Pa30BaTENbHBIX YCIIYT.

Tema 10 Momusayusa u cmumynuposanue mpyoosot 0esimeabHOCmU NepcoHaa.

Copnepxanue TeMbl: MoTuBalus Kak KaapoBblii mpouecc. OnpeneneHue MOHATUN: MOTHB
TpyZa, MOTHBALMs TPYAOBOM JCATEIBHOCTH, CTUMYNI TpYyAd, CTUMYIMPOBAaHHE TPYAOBOH
JeATEIBHOCTH. MecTo MOTMBAallMM B CHUCTEME YIPAaBIEHHUS MEPCOHAIOM opraHusauuu. Cucrema
NOTPEOHOCTEH YenoBeKa, pean3yeMbIX MOCPEICTBaM TpyAa. DIEMEHTbl CUCTEMbI CTUMYJIMPOBAHUS
TpyZa nepcoHana. MarepualbHOE U HEMAaTepUaJbHOE CTHUMYIMpPOBaHUE nepcoHana. CouuanbHas
IIOJIMTUKA KAk MHCTPYMEHT MOTuBauuu nepcoHana. ColualpHbIi DAaKeT OpraHu3aluu.
OyHKIHMOHAIBHBIE U COLUAJIbHBIE (POPMBI CTUMYNIHUPOBaHMS Tpyaa. Buael moompenuit. Metozsl
MOpaJIbHOIO CTUMYJIHPOBaHMs IepcoHana. OpraHus3allMOHHas KylIbTypa Kak MOTHBUPYIOLIAs
cpena. Ponb opraHn3aniMOHHOM KyJIbTYphI B YIIPABICHUH [IEPCOHAJIOM.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTUH: JICKIUU-TIPE3CHTALUU.

Buasl camocTosATENPHON NMOATOTOBKH CTYIEHTOB IO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepuaga ¢ IOMOINBIO IPE3CHTALMN JIEKIMH, PEKOMEHIYEMOM JIMTepaTyphbl, MOArOTOBKA K
CEMHMHAPCKOMY 3aHSTHIO, COCTaBJICHUE CBOJHOM TAOIUIIBI METOJMK AUATHOCTUKH MOTHBALIMOHHOTO
npous.

6. MeToauyeckue ykazaHus No opraHu3auum usyveHust QUCUMNINHbI (Moayns)

[Tpr WM3y4YeHWM TUCHUIUIMHBI MPETYCMOTPEHO MPUMCHEHHE WHTCPAKTHBHBIC TEXHOJOTHI
o0y4eHusl, TaKhe KakK JIEKIUU U AUCKYCCUU B JIMAJIOTOBOM PEXHUME MO OOCYXKICHHIO aKTyallbHBIX
BOIIPOCOB YIPABIICHUS TEPCOHAIIOM, paboTa B KoMmaHAe (MalbIX Tpynmax) s pemeHus
MOCTABJICHHBIX 3a/1ad, BBICTYIUICHHS C TPE3CHTAIMSIMU COOOIICHHH Ha COIIACOBAHHBIE C
mpernofaBaTeieM U TOJATOTOBJICHHBIE JIOMa TEMBbI, BBIOJHEHHWE 3aJaHUN M YIpaKHEHUH C
MOCTETYIOIUM 00CYXKICHHEM METO/I0B MX PEIICHUSI.

CamocrosiTensHass paboTa CTYAEHTOB MpEIoaraeT padoTy ¢ y4eOHMKaMU, Y4ECOHBIMH
MOCOOMSIMH U MPO(PUIBLHON MEePHOJUYECKOM JTUTEpaTypOid, TOUCKOM HH(OpPMAIMK IO 33JaHHBIM
TemMaMm B VIHTepHET, MOATOTOBKY JOKJIAJOB M TPE3EHTALNH, PEUICHNE Kelc-3a/1ad U BBHITIOJHEHUE
TECTOBBIX 33/IaHUN.

OcBoeHHE MUCIUIUIMHBI MPEIyCMaTPUBACT HATUYKUE KOHTPOJIBHBIX M JIOMAIIHUX PaldoT B
BUJEC TECTOB W Keic-3aa4 C eI IMOJATOTOBKH CTYISHTOB K TEKyIIEH M TPOMEKYTOUYHOU
aTTeCTallUsIM.

Texyiue U MPOMEKYTOYHBIC aTTECTALUN IPOXOIAT B POpPME TECTUPOBAHHS.

[Ipy BBHIMOIHEHUH CAMOCTOSITEIBHBIX PabOT CTYACHTOB IO JUCIUILIMHE IPEANoyaraeTcs
3allOJIHCHUE HECKOJIbKMX CBOJHBIX TaONHIl, TO3BOJSIONUX CUCTEMATH3HUPOBATh M 3aKPEMUTh
IIPOWICHHBIN MaTepHall.

Oco0eHHOCTH OpraHu3auuu O0y4YeHHs JJISl JIHI ¢ OTPAHUYEHHBIMH BO3MO:KHOCTSAMH
310POBbSI H HHBAJIU/IO0B.

[Tpr HEOOXOAMMOCTH OOYYAIOIIUMCSI M3 YHUCIA JIMI C OTPAaHUYCHHBIMH BO3MOKHOCTSIMHU
3I0POBBSI U MHBAIUOB (110 3asBICHUIO 00yJaroIIerocs) MpeaocTaBisieTcs yueOHas nHpopmaIus B
JOCTYIHBIX JOpMaxX C YUYETOM WX HHIUBUAYATBHBIX IICUXO(PU3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBEIHMYEHHBIM pUdToM; B Gpopme
AIIEKTPOHHOTO JIOKYMEHTA; WHAVBUIyaTbHBIE KOHCYJIBTAIHH c MPUBIICYCHHEM
TUQIIOCYPIOTIEPEBOAUNKA; MHIMBUAYIbHBIC 3aaHUs, KOHCYJIbTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
WHAWBUIYATbHBIC KOHCYIBTAINH C TIPUBICYCHUEM CYypIOTIEPEBOIUNKA; HHIUBUyaTIbHbIC 3a/IaHNUS,
KOHCYJIbTAIMH U JIp.

- 7Sl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammapara: B ne4atHoi gopme; B popme
AIIEKTPOHHOTO JIOKYMEHTA; MHANBHyaJIbHBIC 3a/IaHHsI, KOHCYJIbTAI[H U JIP.



7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUSA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLwmxcs no gucumninHe (moaynio)

B coorBerctBum ¢ tpeboBanusmMu PI'OC BO mns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE HX MEPCOHATIBHBIX JOCTHKEHHHM IUIAHUPYEMBIM pe3yinsrataM OOy4eHHus 10
JUCLUIJIMHE CO3MaHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHbBIE 3aJaHMs,
METOAMYECKHE MaTePHAIIBI, OMPECIISIONINE MPOIeyphl OIICHUBAHUS 3HAHUI, YMEHHIH M HaBBIKOB,
a TaKXKe KPUTEPHUM U II0Ka3aTesld, HEOOXOJUMbIC Ul OLEHKU 3HAaHWUN, yMEHMH, HABBIKOB U
XapaKTepU3yIOIUe ATAIbl (OPMHUPOBAHUS KOMIETEHIUI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MporpaMmbl, npeacraBieHsl B [Ipunoxenun 1.

8. YuyebOHO-meTOAM4YECKOEe W WH(pOpPMaALUMOHHOe obecnevyeHne AUCLUNIIUHbI
(mopyns)

8.1 OcHoenasa numepamypa

l. Jeitneka A.B. YmpapieHue mepcoHajgoM OpraHu3alud : YUYeOHUK [DICKTPOHHBIN
pecype] : HamxkoB u K , 2020 - 288 - Pexxum moctyma: https://znanium.com/catalog/document?
1d=358235

2. KwubanoB A. SI. OCHOBBI yIIpaBJICHUS ITIEPCOHATIOM : YUeOHUK [ DIEKTPOHHBIN pecypc] :
NH®PA-M , 2019 - 440 - Pexxum nocrtyna: https://znanium.com/catalog/document?id=330008

3. Muxaitnuna I'M. Yopaenenue mnepcoHanoM : YueOHoe mocoOue [DneKTpoHHBIH
pecype] : HamkoB u K , 2018 - 280 - Pexxum moctyma: http://znanium.com/catalog/document?
1d=358430

8.2  Jlonoanumenvnas numepamypa

1. VYurmop . BryTpennssa cuna nuaepa: KoyduHr kak MeTo[ ynpaBJIeHUs IEPCOHAIOM :
[Tpaktnyeckoe mocobue [DnekTpoHHBIH pecypc]| : AnbnuHa Ilabmumep - Pexum npocryna:
https://new.znanium.com/catalog/document?id=19404

8.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KI0YaAA npogheccuonanvHvle 0azl OAHHLIX U UHOOPMAUUOHHO-CHPABOYHDbLE
cucmembsl (npu HeobX00UMOCmuU):

1. MacunoBa, Mapuna [’ puropreBHa. YrpapiieHHE IEPCOHATIOM : YYEOHO-TIPAKT. TOCOONE
/ M. T. Macurnoga, 3. B. SlkumoBa; BiiaauBoCTOK. roc. yH-T 3JKOHOMHUKH U cepBHCca - Bi1aguBoCTOK :
N3n-Bo BI'YaC , 2017 - 208 c. Pexum JOCTYyTIa -
https://elib.vvsu.ru/book/id/2003468448/upravlenie personalom

2. Cucrema snekrponHoro oOyuenuss BI'YOC, nucuumuna "YmpasineHue nepcoHaiom”
https://edu.vvsu.ru/course/view.php?1d=13832

3. CoobmectBo HR menemxkepoB - HR-Portal [http: www.hr-portal.ru]

4. CnpaBouHo-mipaBoBas cuctema «["apant» - Pexxum nocrymna: http://www.garant.ru/

5. OnektponHass Oubnmuoreunas cucrema ZNANIUM.COM - Pexum pgocrtyma:
http://znanium.com/

6. OnektponHas OuOmmoreunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://new.znanium.com/

7. OnektponHass OubOnuoreunass cucreMa ZNANIUM.COM - Pexum poctyma:

https://znantum.com/

8. OmnextponHbIH )xypHas HR-Journal - http://www.hr-journal.ru/

9.  Open Academic Journals Index (OAIJI). [Ipodeccronanbras 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

10. [Ipesunentckas Oubmuorexka um. b.H.EnpimHa (6a3za JaHHBIX pa3TUYHBIX



npodeccroHambHBIX o0nacTeil) - Pexxum nocrtyma: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE OobecnevyeHne AMCUUNINHbI (MoAaynsl) U NnepevYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, ncnonb3yeMbix npwm ocyLlecTBIeHun
obpasoBaTeNnbHOro npouecca no gucuunnuHe (moaynio) (npu Heo6XxOANMMOCTH)

OcHOBHOE 000PYI0BAHUE:

[IpoekTop

Hocka aynuropnas JJA-8MIL]
Croun npsimoyT. 8 MecT
OKpaH HaCTEHHBIN PyJIOHHBIN

IIporpamMmmHO€E 0OECIIEYEHHE:
Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AolcenTen3M (to absent — OTCYTCTBOBaTh, aHIIL.) — XapaKTEPU3yeT OTCYTCTBHE MEpCOHaIa Ha
pabouem mecte. UUCIEHHO MOKHO paccuuTaTh B YEJIOBEKO-IHSAX WM B Yacax 3a OMpeleiEHHBIN
MEePUOJI, MOXKET OBITh BBIPAKEH TaKXkKe B MpoleHTax. [Ipu 3ToM He BaKHO, MO KAaKOW MPUYMHE
COTPYJIHUK OTCYTCTBYET — 10 YBAXKUTEJILHOMN WU HET.

AjanTanus MepPCOHAJA — IPOLIECC BKIIOYEHUSI HOBBIX COTPYAHHKOB B OpraHU3alIMIo,
MPEANONAralouil  3HAKOMCTBO C TMpaBWJIaMM W HOPMaMmH, 3aKpEIJICHHBIMH B OpraHU3allNH,
crocobamu npodeccruoHalbHOM 1eATeNbHOCTH, BKIIOUEHUEM B CUCTEMbl He(OPMaIbHBIX CBSI3CH.

AJIMUHUCTPATHBHBIE METOJbI — CITIOCOOBI OCYIIECTBICHUS YIPABICHUECKUX BO3ACHCTBUI
Ha TIepCOHaJI, 0a3uPYIONINE HAa BIACTH, TUCITUTIINHE U B3BICKAHUSIX.

AHaJIM3 KaJApPOBOr0 €OCTaBa — TpeaNojiaraeT MNEPUOAMYECKOe U IIeJIeHANPABICHHOE
W3y4YCeHHE paOOTHUKOB MO XapaKTEPUCTUKAM T10J1a, BO3pacTa, 00pa30BaHUs, KBATH(PUKAIIUHN, CTAKY
paboThl U JIPYTUM COLMAIbHO-IeMorpaduieckiuM npusHakaM. [IpenycmarpuBaeTcst onpeeneHme
Ka4eCTBEHHOTO M KOJIMYECTBEHHOI'O0 COCTaBa IMEpCOHala C BBICIIMM M CPEIHUM CHEIUaTbHBbIM
00pa3oBaHUEM; OIpPEACIICHHE KaYeCTBEHHOTO YPOBHS PACCTAHOBKH PAOOTHUKOB MO JOHKHOCTSIM;
OTIpefieNiecHue CTEMEHU PAIMOHAIBLHOTO HCIOJB30BaHUS CHEIHMATUCTOB C BBICHIUM U CPEIHUM
CIeIMalIbHBIM 00pa3oBaHuWeM M 1p. Hampumep, mokaszartenh KauyecTBa PACCTAHOBKH KaJpPOB IO
JIOJDKHOCTSIM PACCYUTHIBACTCS] TyTEM CYMMHPOBAHMSI YHCIIA CIICIIMAIMCTOB C BBICIIUM U CPEIHUM
CHEIHUAlbHBIM  00pa3oBaHWEM, 3aHUMAIOIIUX PYKOBOAAIIME W  WHKCHEPHO-TEXHHUYECKUE
JNOJDKHOCTH, JIEIGHHOTO Ha o0Iiee KOJMYECTBO JOJDKHOCTEH, TpeOyIomMX —3aMemeHHs
JTUTUIOMUPOBAHHBIMM  CHIEIIMATUCTAMHU. AHAJOTHYHBIM 00pa3oM pPAacCUMTHIBAIOTCS TOKa3aTeln
KayecTBa PAcCTAHOBKM KaJIpOB M KaAPOBBIM COCTaB OTIAEIBHO MO AOKHOCTSIM, MOAJIEKAIINM
3aMEIICHHIO CIIEIIUATUCTAMU C BBICIIIMM M CPETHUM CIIEIUATbHBIM 00pa30BaHUEM.

AHalIN3 TeKy4YecTH IepcoHasa (KAaApoB) — MpeaycMaTpuUBaeT H3yYEHHE IPOIECCOB
TEKy4eCTH C KOJU4eCTBEHHOH (% K CpeaHECNNCOYHON YMCIEHHOCTH) M KaueCTBEHHOW CTOPOHBI,
KOTOpasi XapaKTepu3yeTcs MPUINHAMHU, MOTHBAMU U (haKTOpaMu TEKYUYECTH.

ATTecTanusi KaJApoB — KaJpOBbIE MEPOIPHITHS, MPU3BAHHBIE OIEHUTH COOTBETCTBHE
YPOBHSI HCIIOJTHEHUS TPYAOBOM JACSATENBHOCTH, a TaKXK€ KauyecTB M TMOTEHIMala JMYHOCTH
MpeIbABISIEMBbIM TPEOOBAHUSM.

AyTtnijeiicmeHnT («outplacement») — gopma pacTopKeHHS TPYIOBOTO JOTOBOPAa MEXKIY
MPEANPUIATHSIMU U OJHUM HIIM HECKOJIbKUMHU PaOOTHUKAMHM, BKJIIOUAIOINIAs KOMIUIEKC METOJIOB U
CPEICTB, HCIOJB3YEMBbIX CIEHUATU3UPOBAHHBIMU TOJApPA3CICHUSIMH B LEIAX OKa3aHUs
3aMHTEPECOBAHHBIM JIUI[AM TIOMOIIIH MPHU TPYAOYCTPOHCTBE B ONTHMAILHBIC CPOKH U TIPU Haubosee
OJIarOMPUATHBIX yCJIOBUSIX. YCIYTH JaHHOTO TIOAPA3ACIICHUs] OIUIauMBaeT NPEANPHUATHE, C



KOTOPBIM YBOJIBHSIEMBII pacTopraer TpyaoBble oTHomeHHs. dDopma pacTOpkKeHHs MOXKET OBbITh
J000M: yBOJIbHEHHUE 110 MHUIIMATUBE JUPEKIMH, IO 0000 THOMY KEJIaHUIO CTOPOH.

AyTcopcuHr — mepenada Ha 3(G@(EeKTHMBHOE yIpaBlieHUE BHEIIHEH KOMMAHUM YacTu
o0ecreunBaromuX OM3HEC-MIPOIIECCOB.

Ayrtcraddunr (outstaffing) — ycayra B oOmacTu KaapoBOro MapKETHHTA IO BBIBOIY
NepcoHaa 3a IITaT KOMIIAHUU-3aKa34iKa U 0(OPMIICHUIO €ro B IITAT KOMIaHUU-TIpoBaiiaepa. [Ipu
ATOM TIpoBaiiziep OepeT Ha ceds MONHYI0 IOPHINYECKYI0 OTBETCTBEHHOCTh 32 MEPCOHAN, BKIFOYAsS
BEJICHHE KaJpOBOTO JEIONPOU3BOACTBA U OyXralTepuH, BBIILIATY 3apa0OTHOM IUIaThl, HAJIOTOB,
COLIMAJIBHOE M MEIUIIMHCKOE CTpaxoBaHHe, 0(pOpMIICHHE OTIYCKOB, KOMaHIMPOBOK, IPEMUN U T.1.
BriBesieHHbIE 32 IITAT COTPYAHUKH MPOJIOJDKAIOT pabOTaTh HA MPEKHEM MECTE U BBIIOJIHATH CBOU
MpeKHUE O0S3aHHOCTH, HO OOS3aHHOCTH paboTojaTeNs MO OTHOIICHHWI0O K HUM BBIMIOJHSET
KOMITaHMSI-TIPOBAKIEP.

Bananc TpynoBbix pecypcoB (dp. balance — Becbl) — cuctema mnokasaTenei, OTpa)Karommmux
UCTOYHUKH TPYIOBBIX PECYpPCOB (TpYyIOCIOCOOHOE HaceleHue, paboTarolue MEeHCHOHEPhl) U HX
(¢u3nyecKoe UCII0JIb30BAHKE 10 BUIaM 3aHATOCTH

BBegenne B I0/KHOCTH HOBOIO COTPYIHHMKA —  KOMIUIEKC  MEpONPUSATHUH,
NpeJHa3HaYeHHBIX JUIs ObICTpoil M 3¢ ¢dexkTuBHOW Amanrtanuu HOBOro mnepcoHana. IIporpamma
BBEJICHUSI B JIOJDKHOCTb, pa3pabOTaHHAas B OpraHU3alMM, IMO3BOJIIET OOECHEeYUTh HAMITy4dIIuil
TPYZIOBOM CTapT HOBOMY WiIeHY KoJUIeKTHBa. Ee IaBHas 1€ COCTOUT B O3HAKOMIIEHHH HOBBIX
COTPYIHHKOB C OOLITMMH MpaBHJIaMH pabOTHI B OPTaHU3AIMH, TPABUIAMUA TEXHUKU OE€30MaCHOCTH U
OXpaHbl 3/10POBbs, C HOBBIMU PaOOUYMMHU YCIOBUSMHU, KOPIOPATUBHBIMU TPAIUIMSIMH U HOpMaMu
noBeaeHus. HoOBHUOK 00s3aTeNbHO JOJDKEH OBITh O3HAKOMIJIEH C O0OwIei J1esATeNbHOCThIO
OpraHM3alii; CO CBOMMH COCIY>KMBLAMH, OCOOEHHO C TeMM, KTO Oyaer paboTarb ¢ HHUM
HEMOCPEJACTBEHHO; XapaKTepoM caMoil paboThl; pabouMMHU yCIOBUSIMHU (TpaBUIAMHU TPYIOBOTO
pacropsifika, TeXHUKHA O€30MTaCHOCTH U OXPaHbl 3J0POBbs, 000PYIOBAaHKUEM, OOILIUM IIJIAHOM 3/1aHUS
U T.J.).

I'peiin — 3TO JOMKHOCTHOW paspsii, OObEIUHSIOMUN JOHKHOCTH, OJU3KHE 1O CI0KHOCTU
BBITIOJIHAEMBIX padOT U, COOTBETCTBEHHO, HUMEIOLNE OJJUHAKOBBIA yPOBEHB OIJIAThI TPYAA.

JlejioBasi Mrpa — CPeJCTBO MOJCIMPOBAHUS Pa3HOOOPA3HBIX YCIOBUH MPodecCHOHATHHOM
NeSTeIbHOCTH (BKJIIOYAsi SKCTpPEMalbHbIE), NpUMEHsAeMas s OOy4YyeHHMs W TIOMCKOB HOBBIX
croco00B UCTOIHEHUsI. JeoBast urpa UMUTUPYET pa3INuHbIe aCIIEKThl YEJIOBEUECKOW aKTUBHOCTU
U CoIMalbHOTO B3aumoeiicTBus. Urpa sBnsercs MeronoM 3G (GeKTUBHOTO 00yueHUs, MOCKOJIbKY
CHMMAaeT TMPOTHUBOPEUMS MEXKIy aOCTPaKTHBIM XapaKTepoM Y4YeOHOro NpeaMeTa M pealbHbIM
XapakTepoM MpodeccrnoHabHON esTenbHOCTH. CylIecTByeT MHOTO Ha3BaHUM U pa3sHOBUIHOCTEN
JIENOBBIX UTP, KOTOPbIE MOTYT OTIUYAThCA METOJUKOW MPOBEIEHUS W MOCTABICHHBIMU LEISIMHU:
IUIAKTUYECKUE U YIPABICHUECKHUE WIPbI, pPOJEBBIE WIPHI, MPOOIIEMHO-OPHEHTUPOBAHHEIE,
OpraHU3aI[MOHHO-/IEATEIbHOCTHBIE UTPHI.

JlenoBasi kKapbepa — pe3yJabTaT OCO3HAHHOM MO3ULMHU U MOBEJIEHHs B 00JacTU TPYAOBOM
JeSITETILHOCTH, CBSI3aHHBIN C JOJDKHOCTHBIM WIIM TIPO(ECCHOHATBHBIM POCTOM.

JleoBasi olleHKA MePCOHAJA — [[eJIeHANIPaBICHHBII MPOIIeCC YCTaHOBICHUS COOTBETCTBUS
KaueCTBEHHBIX XapaKTEPUCTHK MepcoHasa (COcOOHOCTEH, MOTUBALMIT U CBOWCTB) TPeOOBAaHUSAM
JIOJDKHOCTH WJIH pabouyero Mecra.

JI0JIKHOCTHASE MHCTPYKUMSA — OCHOBHOHM JOKYMEHT, PErNIaMEHTHPYIOUINI Ha3HaYeHHUE U
MECTO pabOTHMKa B CHCTEME YIpaBleHHs, ero (yHKIHOHAJIbHBIE OOS3aHHOCTH, TIpaBa,
OTBETCTBEHHOCTH U (DOPMBI TIOOIIPEHUSI.

3apaGoTHas muara —1eHa pabodel CHUJIbl, COOTBETCTBYIOIIAs CTOMMOCTH MPEAMETOB
NOTpeOJIEHUsI U yCIyT, KOTOpble 00EeCIeuynBalOT BOCIIPOU3BOACTBO paboveil Cuilbl, yIOBIETBOPSS
MaTepuaIbHbIe U TyXOBHbIE MOTPEOHOCTH PAOOTHHUKA U YICHOB €r0 CEMbH.

HcTouyHnku nmpuBjIedYeHUs] MePCOHANIA — CIIOCOObI HaiiMa, PeKPYTUPOBAHMS KaHIUAATOB,
BKJIIOYAIOIIME CIIOCOOBI PACIpOCTpaHEHUs HHPOpMAUMU 00 HMEIOIIMXCS BAaKaHCHSX, CIIOCOOBI
MPUBJICYCHHS] BHUMAHUS MOTEHIIMATBHBIX KAaHAMJIATOB U CHOCOOBI pabOTHI ¢ CErMEHTaMU pPBIHKa
TpyZa.

Kanposasn NMOJUTHKA — CHUCTeMa OCO3HAHHBIX U  OINpeeNieHHBIM  00pazom



c(OpPMYITUPOBAHHBIX M 3aKPEIJICHHBIX MPAaBWJI W HOPM, MPUBOASAIIMX YEJIOBEYECKHH pecypc B
COOTBETCTBUE C IOJTOBPEMEHHON CTpaTeruei opraHu3aluu.

KaapoBblii ay1uT — OLIEHKA COOTBETCTBUS KaJpPOBOI0 MOTEHIMAIa OPraHU3allu ee LeIsiM
U CTPATErHH Pa3BUTHSA; MacIITaOHas POLEYpa, B X0J€ KOTOPOH OIIEHUBAIOTCS BCE COCTABIISIFOIINE
nporecca yOpaBiI€HUs IEPCOHAIOM, KaJApOBBI IMOTEHIMAl KOMIIAHUM, AaHAJIU3UPYyeTCs
3P PEKTUBHOCTh CUCTEMBbI YIPABJICHUS KaJIpaMH.

Kanposslii pe3epB — 9acTh NepcoHaIa, TPOXOAAIIAs INIAHOMEPHYIO MTOATOTOBKY IS TOTO,
YTOOBI 3aHATH paboune MecTa 0oJiee BEICOKOHN KBaM(DHUKAITUH.

Kapsepa mnpogeccuoHaqbHasi — OTpakaeT MPEHMYIIECTBEHHO MPOopeCcCHOHATbHBIE
U3MEHEHUsT B TPYIAOBOM  JESATENbHOCTH  Ye€JOBEKa, JIOCTH)KEHHE UM U I[pU3HAHUE
npoeCCHOHATBHBIM COOOIIECTBOM pE3YJABTaTOB €ro TpyJda, AaBTOPUTETAa B KOHKPETHOM BHJIE
npoeCCUOHATBLHOMN 1EATENEHOCTH.

Kapbseporpamma — HHCTpYMEHT YIIPaBICHHs Kapbepoil; rpaduyeckoe ornucaHue TOro, 4ro
JOJKHO MPOUCXOIUTH UM MTPOUCXOUT C JIFOJIBMU HA PA3IUYHBIX 3Tanax Kapbephl.

Keiic-meTon (keiic-cragu, METOA CHUTyalMid) — TEXHUKAa OOyYEHHs, HCIOJIb3YIOIIas
OINKCaHKUE pealbHBIX 3KOHOMHUYECKUX U COLMAIBbHBIX CUTyalMi (OT aHII. case — «ciydaity). Ilog
cuTyauuen (KeicoM) IOHMMAeTCsl IMUCbMEHHOE ONMCAHHWE KAaKOW-TO KOHKPETHOW peabHOU
cuTyauuu B ¢upMe, HanpuMep, HUCTOpUs OOpa3oBaHMs, OPraHU3AIMOHHOE CTAaHOBJICHUE
OpraHu3alliy, ee pa3BUTHE, pe3ynsraThl B Ou3Hece. OOydaromuxcsi MpOCSAT MpOaHATU3UPOBATh
CUTYAIHMIO, Pa300paThCsl B CYTH MPOOJIEM, MPEITI0KHUTh BO3MOXKHBIC PEIICHUSI U BHIOpATh JIydlliee
u3 Hux. Mertop paspaboran B 20-x rT. B ['apBapae. AMepUKaHCKUE KEHChI HECKOJIBKO OTIUYAIOTCS
ot eBpomneiickux. OHu 00bIyHO Oosblie o 00beMy (20-25 ctp. Tekcta). B EBpone keiicel B 1,5-2
pa3za Kopoue M, Kak IMpaBWIO, HE HMMEIOT €IMHCTBEHHO BEPHOIO pPEIIECHHS, MHOTOBAapHAHTHBI.
WMHCTPYKTOp MOJKEH HOOLIPSTh PACXOXKIEHHE TOYEK 3peHHs W HMHUIUHPOBATH JUCKYCCHUIO.
Paznuuator «mosieBbie» (OCHOBAHHBIE Ha pealbHOM (DAKTHYECKOM MaTepuaie) U «KpecelabHbIe»
(BBIMBIILIJICHHBIE) KEHCHI

Komannoo0paszoBanue (TumMOMauHr, team building) — Tpenunru, opranusyemble ¢
[ENIbI0 KOHCOJHMIAIIMN COTPYIHUKOB M CHIDKCHHS YPOBHSI KOH(IMKTHOCTH. Xopomwuil 3¢ddekt
KOMaH/1000pa30BaHMUs MMEIOT KOPIOPATUBHbIE TPEHWHIH, MPOBOAMMBIE B KOMIIAHMM C ILIEJIbIO
oOydueHus: u (opMUpOBaHHS Yy COTPYAHHMKOB eIMHOro s3plka obOmenus. C  menbio
KOMaH1000pa30BaHUsI MOTYT ObITh OPTaHU30BAHbI TAK)KE KOPIIOPATUBHBIC TIPA3THUKH.

Komananas pa6ora (Teamwork) — paGoTtaeT B koomepamuu ¢ APYTUMH paOOTHUKAMH
OpPUEHTHPOBAHHBIMHU HA COTPYIHUYECTBO, B MPOTHUBOBEC MPEANOYUTAIONIUM pabOTaTh HE3aBUCUMO
WM OPUEHTUPOBAHHBIM KOHKYPUPOBATh.

KomnereHuuu, moaelb KOMIETEHUHH — CTpaTeTHUECKOE YIPABICHUE IE€PCOHATIOM
TpeOyeT MOHUMaHUI TOTO, KaKUe JIFOIU — KaKUe X HaBBIKH, KaYECTBA U YCTAHOBKH — HEOOXOIUMBI
KOMITaHUY JUIsl €€ YCHEIIHOTO Pa3BUTHS.

KomnereHuuss — UWHTErpajbHOE KadecTBO, coueTamomee B ce0e 3HaHMS, HaBBIKM U
YCTaHOBKH Y€JIOBEKA, ONMCAHHOE B TEPMUHAX HAOJII0JaEMOTO ITOBEACHHUS.

Konkypc npu npueme Ha padoTy — KaJpoBOE MEPONPUATHE, NMPU3BAHHOE CONOCTABUTH
MEXIy CcoO0OW KaHAMJATOB Ha pabOTy B OJHOM JODKHOCTH M COOTHECTH MX KadyecTBa C
TpeOOBaHUSMU JOKHOCTH.

Ko3¢puuueHnt TpynoBoro Briaajaa (Tpy10Boro y4actus) — ko3p(UIHUEeHT, OLleHUBAIOIINN
WH/IMBUIYAIbHBI BKJIaJ paOOTHMKAa B JOCTHTHYTBIE 3a OIPEIEICHHBIA MEPHOJA Pe3yIbTaThI
KOJUIEKTUBA HAa OCHOBE COU3MEPEHHUs [JOCTM)KEHUH U yMOylleHud B paboTe OTHOCUTEIBHO
HOPMAaTHUBHOTO 3HaYeHUs Ko3(pduimeHTa xopoieit paboThl, paBHOT'O EAUHUIIE.

JIngepeTBo — CIOCOOHOCTh BIIMSATH HA TPYIIIBI JTIOACH, 9TOOBI MOOYAUTh UX paboTaTh LIS
JOCTH>KEHUS! TOCTABICHHBIX LIETIeH.

JIM3MHI mepcoHajlla —IPEJOCTaBIEHUE IIepCOHAlla B apeHAy, HallM NepcoHaia Ha
KOHKPETHBIN MPOEKT WK HAa KOHKPETHBIN MEepHoJ B YCIOBHIX CE30HHOTO OM3Heca.

MeTtoabl ynpaBJjieHMsI NePCOHAJIOM — CIOCOOBI OCYIIECTBJICHHUS YIPaBIEHUYECKUX
BO3JECHCTBUI Ha MEPCOHAJ ISl JOCTHXKEHUS LIEJIEH YIIPABJICHUS OPTaHU3ALUEN.

Mogaeab KOMNETEeHIUH — IMOJHBIA HAOOpP KOMMETEHIMHA W WHIUKATOPOB ITOBEICHUS,



HEOOXOIUMBIX ISl YCTICIIHOTO BBITIOJIHEHUS COTPYAHUKOM €ro (DyHKIUH.

MotuBanusi — npouecc npoOyXaAeHHs YeJIOBEKa K JIEATEIbHOCTH AJIs JOCTH)KEHUS Liesei.
MoOTHB — TO, 4TO BBI3BIBAET OIpEJEICHHbIC JCHCTBUS YEJIOBEKa, BHYTPEHHHUE ABMIKYIIUE CUJIbI;
JUHAMUAYECKUNA Tpolecc (U3UOJIOTHYECKOTO M TICHXOJIOTHYECKOTO YIPaBICHUS TOBEICHUEM
YeJIOBEKA, ONPEEIIAIONINMI €ro HalpaBlIeHHOCTb, OPIraHU30BaHHOCTb, aKTUBHOCTb U YCTOWYMBOCTD.

MotuBaTopsl — mnoOyxzaamoomue (akropbl. BHemHune Mo OTHOIIEHUIO K YEIOBEKY
pa3apaXkuTeNn, KOTOpPbIE, €CIM OHM COOTBETCTBYIOT €ro MOTPeOHOCTAM (MOTHBaM, BHYTPEHHHM
¢dakTopam), MOOYkAal0T YejJoBeKa K OIpelesieHHOMY MoBeaeHuto. K MoTuBaTopaM OTHOCSTCA
(bakTOpsl JOCTHIKEHHSI, MPHU3HAHUSA, JIMYHOM OTBETCTBEHHOCTH, POCTA, MPOJBMKEHHUS BIEpE],
MaTepUaIbHOTO BO3HAIPaXJACHUS U JIpyrue (PakTophl, CBS3aHHBIE C CAMOBBIPAKEHUEM JIMYHOCTH
yepe3 paboty. To, 4TO B NMOBCEIHEBHOW IMpaKTHKE Ha3bIBAETCS WMHIMBUAYAIbHBIM MOAXOAOM K
pabOTHUKY, SIBJISETCS MO CYIIECTBY CTPEMJICHHEM OOHAPYXHUTh €0 MHIAMBHYaJbHBIE MOTUBATOPHI
Y MCII0JIb30BaTh UX IS YIIPABICHUS JEATEIbHOCTbIO paOOTHHKA.

MoTHBBI TPYI0BOH AeATEJBHOCTH — IPUYHUHBI, ONPEICISIIOIINE MTOBEACHUE YEIIOBEKA B
nporecce Tpyzaa (coaepkKaHue U XapakTep TpyAa, JKOHOMUUYECKUE M COLMATIbHBIE CTUMYIIBI TPY/a,
COLIMAJIbHBIE OTHOLLICHHS B KOJIJIEKTUBE U T.1.)

OOyueHne nmepcoHasa — KaJpoBas Iporpamma pa3BUTHs NIEPCOHANIa, OPUEHTUPOBAHHAS HA
nepeady HOBBIX 3HAHUM 110 BaXKHBIM JIJISl OPraHU3allMK HAIIPABICHHUSM.

OpraHu3zanMoHHasi CTPYKTYPa — COBOKYITHOCTh B3aUMOCBSI3aHHBIX OPTraHOB, YIpaBJICHUS
opranuzaiu (GpUpPMBI), OCYIIECTBISIONIMX CTPATETHYECKOE, TAKTHUYECKOE M OIEpPaTUBHOE €e
(GyHKIMOHMpOBaHUE U pa3BUTHEM. OCHOBHBIE BH[bl OPraHU3ALMOHHBIX CTPYKTYp: JIMHEHHO-
(byHKUMOHATbHASA, JHUHEHHO-IITaOHas, MUBU3MOHANbHAs, MaTpUyHas, OpuragHas, HpoOJIeMHO-
1enenas v Jp.

OpranuzanMoHHasi CTPYKTYpa CHCTeMbl YNPABJIEHHSI IEPCOHAJIOM — COBOKYITHOCTb
B3aMMOCBSA3aHHbBIX [TOAPA3/IEICHUN CUCTEMBI YIIPABJICHMSI IEPCOHATIOM U JIOJKHOCTHBIX JIMII.

Onenka mnepcoHana — 3TO HA0Op HECKOIBKUX HHCTPYMEHTAJIBHBIX CHCTEM, MPOYHO
CBSI3aHHBIX C TpeMs (DYHKIMSIMH YHpPaBJICHUS MEPCOHATOM: MOAOOp M pacCTaHOBKA IEpPCOHAA,
MOTHBAIMs, KOMIICHCAIIMM U JITOTHI, oOyueHHe W pa3BuTHe. OlLEHKa BCeraa MOApa3yMeBaeT
HaJINYME KPUTEPUEB OLIEHKHU (IKaibl, komnereHuuu, KPI) u uneansHoro «moprpera» COTpyaHHKa,
ONMCAHHOTO B TEPMUHAX KPUTEPUEB.

IMoBpimienne kBadupukanuu — oOecrieueHHEe COOTBETCTBUS 3HAHMH W yYMEHHM
COBPEMEHHOMY YPOBHIO OpraHU3allMH ITPOU3BO/ICTBA U YIIPABICHUS.

IorpeOHOCTL — OOBEKTHBHAA HyXJa CyObekTa (UeJIOoBEKa, OpraHU3alMM, COIMAIbHOMN
IpyHObl, COIMyMa) B YEM-TO HEOOXOAMMOM Uil MOJJEPXKAHUS €ro >KU3HEJCSATENIbHOCTH.
[TorpeGHOCTH BBICTYNAIOT HCTOYHUKOM €0 AKTUBHOCTH.

IIpodopuenrtanuonnass padora — MepONpHUATHS 10 OKa3aHUIO IIOMOIIM JIIOIAM
(yqammmces, paboyuMM M Jp.) B OCYLIECTBICHMHM HX KOHCTHTYIMOHHOIO IIpaBa Ha TpyHd, Ha
cBOOOJIHBIA BBIOOp mpodeccuu ¢ 00s3aTeIbHBIM YYETOM CTPEMJICHUH, MHTEPECOB, HABBIKOB U
CIOCOOHOCTEH, 3HAHUI Ka)X/J10ro KOHKPETHOrO 4ejoBeka, moTpeOHocTel obmectBa. K anemenram
I1.p. otHOCATCS: MpodnpocBelieHne, TPOPecCHOHAIbHOE CaMOOIIpeiesieHue, NMPO(KOHCYIIBTAIUH,
BEIOOp  mpodeccun,  TPYAOyCTpoWcTBO, mpodorbop  (mpodmomdop),  mpodamanTars,
COBEpLICHCTBOBAHNE MPO(ECCHOHATLHOTO MacTEpPCTBA

PekpyTHHI — KOMITJIEKC MEpOIPHUITUH, MPOBOAUMBIX KaJpPOBBIM areHTCTBOM B MHTEpecax
KOMITaHUH, CJeJaBIIEd 3aKa3 Ha 3aMEIIEHHE BAaKAHTHOM JOJDKHOCTH M 3aKIIIOYAIOLIUXCS B
(OpMHPOBAHNY U ITPEOCTABICHUH 3aKa34MKy CIHMCKA CIEMAINCTOB, OTOOPaHHBIX B COOTBETCTBUU
¢ TpeOOBaHMAMH 3aKa3UMKa Ha UICKOMbIE BAKaHCHUH C II€JIBIO TIOCIIEYIONIEr0 YCTPOUCTBA Ha paboTy.

CKpPHHHMHI — IIOBEPXHOCTHBIN 1MOA00p» 1O (HOpMAIEHBIM MapaMeTpaM WM KPUTEPHUSIM,
TaKUM Kak 00pa3oBaHKe, BO3PACT, M0JI, IPUMEPHBII ONBIT paboTHI.

CoumajbHasi MOJMTHKA OPraHM3alMM — 4YacTh MOJUTHUKH YIPABJICHUS IEPCOHAIIOM,
BKJIIOYaoIas B ce0s Bce 1€ M MEpOINPHUSTHS, CBSI3aHHbIE C JOOPOBOJIBHBIMU COLUATBHBIMU
ycayramMu  (UpMbl. YIpaBJICHUECKHE pelleHHss B JaHHOW cdepe B 3HAUUTENBHOH Mepe
00yCIIOBIIEHBI CYIIECTBYIOIIMMHU B OPraHU3allMi U B 00IIeCTBE cUCTeMaMu IIeHHOCTeH. OCHOBHBIE
¢ynkuun C.1.0. cokpalieHHe KOHQIMKTOB, YIyYIIE€HHE OTHOIIEHUH Mexay paboTojareneM Hu



HAaeMHBIMH pPAaOOTHMKAMHM, MPUBS3KA COTPYIHHKOB K (upme, MpuBiedeHue (BepOOBKa) HOBBIX
COTPYAHUKOB, CO3JaHHE OJIArOMPHUATHOIO MMHIXKA OpPraHu3allid B IIa3ax OOLIECTBEHHOCTH, U,
HaKOHEIl, B Psijie CIIy4yaeB U COKpalleHne oObeMa BHIIUIAYMBAEMOM CyMMOI HaIO0rOB.

CoumajabHasi cpeJa OpraHu3auMM — cpena, oOpasyemasl caMHM II€PCOHAJIOM C €ro
pasIuYMsIMHU 1O JeMOorpapuueckuM U MNpo(hecCHOHAIbHO-KBATU(PHUKALMOHHBIM  PU3HAKAM;
colpanbHasi UHPPACTPYKTypa OpraHU3alMU U BCE TO, YTO, TaK WJIM WHAYe, ONpEAEsieT KaueCTBO
TPYZOBOM KM3HU PAOOTHUKOB, T.€. CTENEHb YIOBJIETBOPEHMSI MX JHMYHBIX MOTpeOHOCTEW uepes
HOCPEJICTBO TpyAa B JaHHOM opraHu3anuu. C.c.0. OpraHMYeCcKU B3aWMOCBS3aHA C TEXHUYECKOH M
HKOHOMHUYECKOH CTOpOHAMHU ()YHKIIMOHHPOBAHHUS OPTaHU3AINH, COCTABIISIET BMECTE C HUMH €HHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tane pa3BUTUs OOIIECTBA OCOOEHHO, YCHEIIHas AeATeIbHOCTh
100011 opraHM3alyy 3aBUCUT OT BBICOKOH pe3ylbTaTUBHOCTH COBMECTHOTO TPYyAa 3aHATHIX B HEH
paOOTHUKOB, OT MX KBaTH(pUKAIKHU, TPOPECCHOHATHLHON MOATOTOBKH M YPOBHS 00pa3oBaHUs, OT
TOr0, HACKOJIbKO YCJOBHUSl TpyAa M ObITa OJIarONpPUSATCTBYIOT YAOBJIETBOPEHUS MAaTEpHUAlbHBIX U
JYXOBHBIX MOTPEOHOCTEH JIFOCH.

ConmanbHoe NAPTHEPCTBO — CHCTEMa B3aMMOOTHOILIEHUN MeXAy paboTONATENsIMU,
rOCYlapCTBEHHBIMH OpraHaMM M IpPEICTABUTENSMU HAeMHbIX PAOOTHUKOB, ONUPAOLIAsICS Ha
MIEPEroBOphl, IOUCK B3aWMOINPHEMJIEMBIX PELICHUA B PETYIUPOBAHUM TPYIAOBBIX M HMHBIX
COLIMAJIbHO-9KOHOMHYECKUX oOTHomeHud. C.n. mpu3BaHo obOecrneuuTh OajgaHC W peaTu3aluio
BOXHEUIIMX COLMAIBHO-TPYAOBBIX MHTEPECOB MHBIX COLMATbHO-3KOHOMHUYECKHX OTHOILEHHH, U
TEM caMbIM COXPAaHEHHE coluaabHOro Mupa. B peanbHoil xu3Hu C.I. BBICTyHaeT B KaueCTBE
aJIETEpPHATUBBl JTIOOOMY AMKTATy; SIBJISETCS LMBUIM30BAaHHBIM METOAOM PELIEHUS COLMAIBHBIX
KOH(JIMKTOB Ha Pa3INYHBIX YPOBHSIX.

CTtuiibp pykoBoacTBa — 1) CTUJIb MOBEAEHUS PYKOBOAMTENS B IPOLECCE OCYLIECTBICHUS
CBOEH PpYKOBOJSAIIEH pOJIM, OTHOCUTEIbHO HEW3MEHHBIH B pasiW4HbIX cUTyauusax. Haumbosee
U3BECTHBIE CTHJIM PYKOBOJACTBA: CTWJIb, OPHUEHTHPOBAHHBIA Ha peIICHUE 3a1aa4; CTHJIb,
OpUEHTUPOBAHHBIM Ha MEXJIMYHOCTHBIE OTHOIICHHUS; 2) COBOKYIHOCTh CBOEOOpA3HBIX NPHUEMOB
yIpaBJIeHUs.

Cymectyet tpu C.p.:

1. JlupexkTuBHBIA (BOJIEBOM, aBTOPUTApHBINA, aBTOKPATUYECKHH) — XapaKTepU3yeTCs
Ype3MEpHON LIEHTpaIn3aluel BIacT!, IPUBEPKEHHOCTHIO JIMILIb K €AMHOHAYAIIHUIO.

2. JleMokpaTtuueckuil (KOJUIEKTUBHBIN, TOBAPUIIECKNI) — OCHOBBIBAE€TCS Ha MPEICTaBICHUN
O TMOJYMHEHHBIX KaK O PaBHBIX NapTHepax NMpH NPUHATHM PEIIEeHUH, YBaXXEHUU U 3a00Te O HHX,
BO3JIO)KEHUH OTBETCTBEHHOCTH 3a UTOTH JCHCTBUI TI1aBHBIM 00pa3oM Ha ceOsl.

3. JIubGepanbHBII — XapakTEPU3yETCS HHU3KOM TPeOOBATEIBHOCTHIO K TOAYUHECHHBIM,
OECHPUHIUITHOCTBIO PYKOBOJIUTENS, CTPEMIIEHUEM MPUOOPECTH aBTOPUTET MyTEM MPEJOCTaBIECHUS
pasHBIX JIITOT W TOCIA0JICHUH, HEXelaHHeM IMPHHUMAaTh Ha ce0s OTBETCTBEHHOCTb 3a HMTOTHU
NEeSITETbHOCTH.

C.p. ompenensiercs XapakTepoM 3aJad, CTOALIUX IE€pPEN KOJUIEKTUBOM, YPOBHEM €ro
pazButus. Tor C.p., KOTOpbIM BIIOJIHE ONpaBaaid ceds B OJHUX YCIOBHSX, MOXET OKa3aThCs
COBEpILICHHO HenpuemsieMbiM B Ap. Hukakoi C.p. He BbicTynaer B "uncTtom Buje". JMpeKTUBHBIE,
neMoKpaTtudeckue, auOepanbHble C.p. MOTYT HCHOJNB30BAaThCS B PA3IUYHBIX COYCTAHUSAX B
3aBUCUMOCTH OT OOCTOSTENHCTB. D(PPekTuBHOCTh M30paHHOTO MeHemkepoM C.p. OIleHUBAeTCA
KOHEYHBIMU pPEe3yJbTaTaMu pabOThl KOJJICKTHBA, COCTOSHUEM €ro COLUAIbHO-IICUXOJIOTHYECKOTO
KJIuMaTa

Crparernsi — B3aMMOCBSI3aHHBIM KOMIUIEKC JOJITOCPOYHBIX MEp MM IOAXOJI0B BO MM
YKpPEIUICHHUs )KU3HECTIOCOOHOCTH M MOIIY JAHHOM OpraHMU3aluy 110 OTHOLICHUIO K €€ KOHKYPEHTaM.
C. — 3TO TO, Yero xoTeau Obl JOCTUTHYThH BBICIIAE PYKOBOAMTEIH (GUPMBI B TEUCHUE ITUTEIHHOTO
nepuojna. Iens C.: 1oOUTbCA AONTOCPOUYHBIX KOHKYPEHTHBIX MPEUMYILECTB, KOTOpblE obecreyaT
NPEINPUATHIO BBICOKYIO peHTabenbHOCTh. C. mpencrtaBiseT coboil 0000maromyo MOAeTb
NEeNCTBUI, HEOOXOMUMBIX MJIsi JOCTHMIKEHHSI TOCTaBJICHHBIX LEJel MyTeM KOOpAUHAIMK W
pacripenienienust pecypcos mnpennpusatus. Ilo coemy cymectBy C. ecTb Habop HpaBuil JUIs
IPUHSTHS PEIICHUH, KOTOPBIMM OpraHu3alus pyKOBOJCTBYETCS B CBOeH aesitenbHOCTH. [IpaBuina,
[0 KOTOPBIM CKJIAJBIBAIOTCSI OTHOILLEHMS MPEIIPUATHS C €ro BHEIIHEH Cpellod, ompenelstouye,



Kakue BUJbI MPOJYKLIHUU M TEXHOJOTHH OHO OyneT pa3pabarbiBaTh, KyAa U KOMY COBIBaThH CBOU
u3Jenus, KakuM 00pa3oM J100MBaThbCcs MPEBOCXOJACTBA HaJ KOHKYPEHTaMHM, Ha3bIBaIOTCS
MPOIyKTOBO-pbIHOYHOM C.

Crparerusi pocra — cCTpaTerus, Ipeanoyaratoniasl HOCTOSHHOE IOBBILIEHUE YPOBHS
MoKa3aTesled  MOpenplAyllero Mepuofa; IMpPUMEHSAETCs Ha  JUHAMHYHO  Pa3BHBAIOLUXCS
OPENPUATHIX C OBICTPO HM3MEHSIOUIMMUCS TEXHOJIOTMAMHU. POCT MOKeT ObITh BHYTPEHHUM MWIIH
BHEUTHUM. BHYTpeHHUI pocT MpOUCXOAUT MYTEM PAaCUIMPEHUsI ACCOPTUMEHTA TOBApPOB WIN YCIYT;
BHEIIHUWA POCT 3aKJIIOYAETCS B CIMSHUM KOMIAHUN. POCT MOXET NpUBOAWUTH K KOHIIOMEpaTaM
(xonauHram).

CrpaTerusi cokpamieHMsi — CTpaTerusi, HCHOJb3yemas Korja IpecieayemMble Leau
YCTaHABIIMBAIOTCS HMXKE JOOCTUTHYyTOro. WM3BecTHbl cienyroue BapuanTsl C.c.. JHKBUIALUA
HpeanpusaTys (MoJIHasg paclpoaaka MaTepUaIbHBIX 3allacOB M aKTUBOB OpPraHU3AllMM); OTCEUEHUE
JUIIHEro (MpeKpalleHne HEKOTOPhIX BUAOB JEATEIbHOCTH); COKpAIllEHHE W IepEOpUEHTALUS
(cokpallleHHe 4acTH CBOEH JEATEIBHOCTH).

Crparterusi ynpasJjieHUsI TePCOHAJIOM — crielu(puyecKkuii Habop OCHOBHBIX MPHUHIIUIIOB,
MpaBUII U 1ieNiell paboThl ¢ MePCOHAIOM, KOHKPETH3UPOBAHHBIN C yU€TOM THIIOB OPraHU3allMOHHON
CTpaTeruy, OpraHU3alMOHHOI0 U KaJIpOBOI0 MOTEHIIMANA, & TAKXKE TUIA KaJPOBOM MOJIUTHUKH.

CrpaTterus 3BOJIOUOHHAS — CTPATETHsl, KOTOPask OMMPACTCS HA yJIydIlIalon[ie HHHOBAIUU
U, KaK MpaBWJIO, HE CBS3aHA C MOAJEPKKONM TOCYIapcTBa, KOTOPOE MOJKHO JIMIIL 0OecreuynBaTh
paBHBIE YCIIOBUS JJIs1 KOHKYPEHLIUH, OCYILECTBIISAS] aHTUMOHOIIOJIbHBIE MEPHI.

CTpyKkTypa oOpraHmyeckas — CTPYKTypa OpraHM3aldd,  XapaKTepU3YIOLIascs
JICIIEHTPAIN30BaHHON HepapXxuei, THOKUMH pabOYMMHU MPOLEAYPAMU U IEMOKPATHUECKUM CTHIIEM
PYKOBOJICTBa, OOILIEHUE B Mpezesiax KOTOpoil siBisieTcs He()OpMaIbHbIM U OTKPBITHIM.

CtpykTrypa padoueii cuJibl — cocTaB paboyeil CHIIbI IO OTPACIEBBIM, MPOPECCHOHATBHBIM,
KBAJTM(HUKAIIMOHHBIM U AEMOTpaQHUECKUM MPU3HAKAM.

Crpyktypa d¢opMajibHasi OPraHM3alMOHHAsI — YCTAHOBJIGHHAs OpraHH3allMOHHAs
CTPYKTYpa, UCIOJIb3yeMasi JJisl JOCTHKEHHSI IOCTABIICHHBIX OpraHU3aluen Hese.

CTpykTypHOe mnoapa3sjejleHHMe — CaMOCTOSTENbHAs YacThb 3BEHA YIpaBieHUs (OTAed,
cityx0a, y4acTOK), BBIIOJHSIONIAasl OINpe/eieHHbIE 3a7a4l YIpPaBJIEHUS HAa OCHOBE MOJOXKEHUS O
CTPYKTYpPHOM  mojpa3feneHud.  Pasnnyaor  (yHKIMOHANbHBIE M NPOU3BOJCTBEHHBIE
MO/Ipa3/iesICHuU.

Cy0beKkT KaapoBOi padoThl — OTHOCUTEIBHO CAMOCTOATEIBHOE B CBOMX JIEUCTBUSAX JIMLIO
WIA OpraH, KOTOPOMY IPEIOCTaBJICHO IPaBO WJIM BMEHEHO B OOS3aHHOCTh PEIIATh BOIPOCHI,
CBA3aHHBIE C pealu3alMel 3a1ad KaJApOoBOHW IMOJIUTUKU, OCYIIECTBIATh T€ WM HMHbIE (PYHKIIHH
KaapoBoil paboThl. C.K.p. B IIMPOKOM MOHMMAaHHWU STOTO TEPMHUHA MOXKET OBITh HEKOTOpas
IIEJIOCTHAS! COBOKYITHOCTh OPTaHOB U PaOOTHHKOB, Pean3yomuX QyHKIMKA paboOThI ¢ Kajapamu (B
KPYMHBIX KOPIOpalUaX, BEIOMCTBax W T.aI1.). Ha mpeanpusituu, B opraHu3aluy, Y4YpeKICHUU
CTPYKTYPHBIMM 3JIEMEHTaMH COBOKyHnHOro C.K.p. SBIAIOTCA: TEPBBIM PYKOBOAWUTENb, €TI0
3aMECTUTENN, PYKOBOAUTENU CTPYKTYPHBIX MOJPA3AEICHUN M CHEeNUaNIU3UpOBaHHAS KaapoBas
cayx0a (oTmen KaapoB, OTAeN MO paboTe ¢ MEepPCOHAIOM WM YIPABICHUIO YeJIOBEYECKUMH
pecypcamu U T.I1.).

TpenuHr — (aHm. training — crneuuaigbHas TPEHUPOBKA) — CUCTEMAaTUYEeCKasi TPEHUPOBKa
WIH COBEpIICHCTBOBAHWE KAaKWX-TUOO HABBIKOB U TMOBEACHHUS pPAOOTHHKOB OpraHU3allid B
HaIIpaBJICHUU YIY4YLICHUS BO3MOXKHOCTEH peanu3anuu uened opranusauuu. [Ipm moaroroske
CHEIHAJIICTOB HCIOJIb3YETCSl TOCTATOYHO OOJIbIIOE KOJIMYECTBOM aKTHUBHBIX (hopM oOyuenus: T.
nenooro obmenus; T. mpomax; nepuentuBHbli T. (pa3BuTue crnocoOHOCTEH aaeKBaTHOTO M
MIOJTHOTO TTO3HAHUS Ce0sI, . JTFOICH, OTHOIICHU ).

TpynoBoii 10roBOp (KOHTPAKT) — CONIAIICHUE MEXKIY aAMUHUCTPALIMEH U COTPYAHUKOM,
cojepxaliee MOpsJIOK IpueMa Ha paldoTy, OpraHu3alMio TpyAa M BpPEMEHH, OIUIATy H
CTUMYJIMPOBAHUE TpyZda, COLMajbHbIe Ojara M rapaHTHH, MOPSAJOK IMPOJUICHUS U PaCTOPIKEHUS
KOHTpPAKTa.

YnpapjieHne MepPCcOHAJOM — 3TO O0NAacTh 3HAHUN W MPAKTUYECKOW JESITeITHHOCTH,
HaIpaBJieHHAs HAa CBOEBPEMEHHOE oOecleueHne OpraHu3ali NEepCOHATIOM U ONTHMAalbHOE €ro



UCTOJIb30BaHUE. B pa3nuyHbIX MCTOYHMKAX MOTYT BCTPEYaThbCs U APyTHUe HA3BaHUS: yNpaBlICHUE
TPYILOBBIMH pEeCcypcaMH, YIIpaBJICHHUE YEJIOBEYECKUM KallUTalIoOM, KaJIpOBbI MEHEIKMEHT.
VYipaBieHrue MepcoHaIoM BKJIIOYAeT B celsi: MOMCK IMepcoHana, Moadoop M oTOOp MepcoHana,
OLICHKY IepcoHaja, 00yueHUE U Pa3BUTHE MEPCOHANA, YIPaBICHHUE KOPIIOPATUBHOM KYIBTYPOH,
yhopaBiieHue OU3HeC-KOMMYHUKALMAMU, MOTHUBALIMIO TIEPCOHANA, OPraHU3alMIo Tpya. YIIpaBlieHUe
NEPCOHAJIOM — OJIHA M3 BAKHEHIIMX COCTABIAIOMIMX YacTed COBPEMEHHOTO MEHEIKMEHTA.
CoBpeMEHHOE yIpaBJICHUE TMEPCOHAIOM — O3TO CHUCTeMa wHieil W mpuemoB 3¢ddexTuBHOTO
MOCTPOCHUS M YMpaBICHHS OpPraHU3alMsIMH U MPOEKTaMH. JIeATeNbHOCTh MO YMNPaBICHHUIO
IIEPCOHAJIOM — IIEJICHANPABIEHHOE BO3/ECHCTBUE HA YEJIOBEUYECKYIO COCTAaBIISIIOIIYI0 OpraHM3alluy,
OPUEHTHPOBAHHOE HA MPHUBEJICHUE B COOTBETCTBUE BO3MOKHOCTEH MEpCOHAa U LEeJel, CTpaTerui,
YCIIOBUH pa3BUTHS OPraHU3AIINU.

XenxanTuHr (ot anmiickoro «head hunting» — oxoTa 3a rojoBamMm) — «IepeMaHUBAHUE)
YETKO OMPEIEIIEHHOTO SKCKIIFO3UBHOTO CHEIHATNCTA Ui KOMIAHUHM — KIIMEHTA (B PEIKUX CIydasx
OJTHOTO M3 JIByX BO3MOXKHBIX KaHIHMJIATOB). DTO CHUTyallMs, KOIJa XdJIXaHTep 3apaHee 3HaeT
KOHKPETHbIE KOMIAHWM WJIM KOHKPETHBIX IIIONCH, M3 KOTOPHIX 3aKa3uWK XO4YeT IEepPEeMaHUTh
MepPCOHA.

JKOHOMHYECKHEe MeTOAbI — CIIOCOObI OCYIIECTBJICHHUS YIPaBICHUYECKUX BO3JCHCTBUI Ha
MEPCOHAN HA OCHOBE YKOHOMUYECKHX 3aKOHOB, KATETOPUN U TOBAPHO-JCHEKHBIX OTHOIICHUH.

Jxk3exkbl0THB cEu (executive search) — mpsmoii neneHanpaBieHHBI MOMCK M MOIOOD
IIEPCOHAJIAa BBICLIETO YIPABIEHUYECKOTO 3B€HA U PEIKHUX CIIELUATNCTOB («3KCKIFO3UBHBIN MTOUCK) —
JTIOCJIOBHBIN TIEPEBOJI C aHTJIMICKOTO).

IppexTHBHOCTL PadOTHI NMEPCOHAJA — OJUH M3 OCHOBHBIX OIICHOUHBIX IIOKa3aTesnen
YIOpaBIEHUS, OIpeneIsieMblii IOCPEACTBOM COINOCTAaBJICHUS pe3ylbTara W 3arparT Ha €ro
JOCTHKECHHE



