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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenp OCBOCHHMSI IHUCHMIUIMHBI «YTIpaBICHHE KOMAHIOW MPOEeKTa» - chopMHpOBaTh y
MarucTpaHTOB CHUCTEMY 3HAHHWH B O0JIACTH YNPABJICHUS YEIOBEYECKHMMH PECYpPCaMU IMPOEKTOB,
HO3BOJISIIOLIYIO B JajbHEHIIEM CaMOCTOSTEIBHO PACHIMPUTh 3HAHUS B JIAHHOW MPEAMETHOMN
00sacTH, ¥ COBPEMEHHOE YIIPABIEHUECKOE MBIIIJICHUE, CIIOCOOCTBYIOIIEE YIPABICHUIO IIPOSKTOM
Ha BCEX CTaAMAX €ro )KU3HEHHOTO IUKIIA.

33[[3,‘11/1 JAUCHUIIJIMHBL TIO3HAKOMUTH MAruCTPAHTOB C IIOHATHUAMU «KOMaHa» U «rPYyIIIay,
II0Ka3aTh Pa3M4Msi MEXAY HHUMH U BIMSHHE TPYIIOBOH JUHAMHKMA Ha Pa3BUTHE KOMaHIbI
HpOeKTa; CPOPMHUPOBATH Y MATUCTPAHTOB IMPEICTABICHUE O TIOCTPOCHUH U PadOTE MPOSKTHOM
KOMaH[Ipl, POJISIX B KOMaHJAaX, MX I[O3HMLIUOHUPOBAHMHM B XOJE€ OCYILIECTBICHUS HPOCKTa U
JHUJIEPCTBE B MPOEKTaX; COPMHUPOBATH y MaruCTPAaHTOB YMEHHsI B3aMMO/ICHCTBOBATH BO BpEMs
IPYIIIOBO# pabOTHI [0 MPOCKTY, YYUTHIBASI HATUYUE BOZMOKHOTO KOH(IINKTA, ¥ HABBIKH BEJCHUSI
IIEPErOBOPOB.

[TnaHupyemMbIMU pe3yiabTaTaMu O0yYCHUs 110 TUCHUILIHHE (MOIYJIIO), SIBISIFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH pe3yJIbTaTaMH OCBOCHHS OO0pa30BaTEIbHOW IMPOrPaMMBl,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

PesynbTarel 00yueHus O JUCIUILTUHE

Koxu Kon u
hopMyIrpoBKa
Haspanue OIIOII dopMyaupoBKa HHHKATOPA Kon
BO, cokpatiennoe
KOMIIeTCHITHN JOCTIKEHUA | pe3yib DopMyIUpOBKa pe3yibTaTa
KOMITETEHIIUHI
TaTa
41.04.05
«MexayHapoHble
OTHOLIEHUS
M-MO)

B mporecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3aJadll BOCIHTAHUAS TapMOHUYIHO
pa3BUTOM, MATPUOTUYHON U COIMAILHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPEICTABIICHHBIC
B Tabmume 1.2.

Tabmuna 1.2 — [{eneBbie OpueHTHPHI BOCTTUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTeH IesieBble OpHEHTHPDI

@®opMHUPOBaHUE TPAKTAHCKON MO3ULUM U NATPUOTH3IMA

Pa3Burtue narpuoTuszMa u rpaxx1aHckoi [yMaHmsM JloGporkenarenbHOCTh U
OTBETCTBEHHOCTH M OTKPBITOCTb

(I)OpMI/IPOBaHI([e AYX0BHO-HPABCTBCHHLIX HeHHOCTeﬁ

q)OpMI/IpOBaHI/IC OTBCTCTBECHHOI'O Bricokue HpaBCTBCHHLIC

I/IHI/IHI/IaTI/IBHOCTL
OTHOILICHUS K TPYAY nacalibl

®opMHpOBaHHe HAYYHOT0 MHPOBO33PEHHS M KYJbTYPbI MbIIILICHHUSA

Pa3Butue nozHaBaTeabLHOTO HHTEpECA U Bsaumomnomorips u
CTpEMJICHUS K 3HAaHUSIM B3aHMOYBa)KE€HUE

I'nOKoCTH MBIIIUIEHUS




(I)OpMI/IPOBaHl/Ie KOMMYHHMKATHUBHBIX HABBIKOB M KYJbTYPbI 00IIEeHUA

DopMHpOBaHUE HABBIKOB ITyOJIMIHOTO

. Konnextuusm KommynnkabensHOCTE
BBICTYIIJICHUS U NIPE3EHTAI[M CBOUX HIEH

2 Mecto aucuuniauHebl (MoayJsi) B ctpykrype OIIOIT

JuctunnuHa «YTpaBieHHE KOMaHIOM MPOEKTa» OTHOCHUTCS K 0azoBoi vactu bioka 1
Juctummael (Moaynu). Jucuurminaa Oa3upyercs Ha KOMIETCHIMSX, CPOPMUPOBAHHBIX Ha
MPEABIIYIIEM YPOBHE 00Pa30BaHUs.

3. O0beM AUCHUNIMHBI (MOAYJIs)

O0pvemM aucHUIUIMHBL (MOJYJSI) B 3a4eTHBIX EAMHHUIAX C YKa3aHUEM KOJHYecTBa
aKaJeMUYECKUX YacoOB, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommumucs (10 BHIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITEIbHYIO paboTy, IPUBE/IEH B TabuuLE 2.

Tabmuna 2 — O6mmas TpyI0eMKOCTh UCIUILTAHBI

C Tpyno- OO0beM KOHTAKTHOM paboThl (4ac)

emectp | emxocTh
(0ODO)

Hassanue OITOIT (DGO pMé_i Yactb HIIA AVITODHAs Bueaynu- CPC @T(frpMii

BO OHyP;e VII Kypc YITOpH TOpHast :a i[cn
(300, (3.E) | Beero 1
0300) nex. | mpak. | ma6. | TIA | KCP
41.04.05
MexayHapoaHbie 0dO MO1.b 2 2 17 4 12 0 1 0 55 3
OTHOIICHUS

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykTypa aucuuiimHbl (MoayJs) nist OPO

Temarnueckuil IiaH, OTPAKAIOUIMI COJAEp)KaHUE AMCLMILIMHBI (IEPEYEHb PA3AEIOB U
T€M), CTPYKTYpUPOBAHHOE 10 BUJIaM Y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYJIS), BUABI yUeOHOU NeATeIbHOCTH U (POPMBI
TeKymero KoHTpos aiust OPO

Kon pe- KoJ1-Bo 4yacoB, 0TBeJleHHOE Ha
Ne HazBanue Tembl 3yJIpTaTa Popma
Y — Jlex Ipaxt J1a6 CPC TEKyYIIEero KOHTPOJIs

YnpapneHue 4e10BEYECKUMU P12, .

1 pecI;pcaMn npoexTa PI3, PIIS 1 2 0 12 JCKyccus, Keiic-3aaua
Komanna npoexra u P13,

2 | couumanbHO-TICUXO0JOTHYECKas PJ14, 1 3 0 12 JHMCKyccus, Keiic-3aqa4ya
CTPYKTYpa KOMaH bl PJS, PIA7
dopmupoBaHue
3 PEeKTUBHBIX KOMaH]I. P16

3 | Koudunukr. Yrnpasnenne P17 P,Z[S 1 3 0 17 JHCKyccus, Keiic-3aqa4ya
KoH(pUKTOM. D PeKTHBHOES ’
BEJICHHE TIEPETOBOPOB.

4 HpoGner, ! YHPABJICHIA P/1, P/14 1 4 0 14 JIUCKycCus, Keiic-3a1a4a
KOMaHJIOH MTPOeKTa

HToro no Tadauie 4 12 0 55




4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) nias ODO

Tema 1 Ynpasenenue uenogeveckumu pecypcamu npoekma.

Copepxanue TeMbl: YIpPaBJICHHE 4YEIIOBEYECKMMH pecypcaMu IpoekTa. [Ipomecchl
YIIPABJICHUS YEIOBEYE-CKUMH pecypcaMu Ipoekrta. [lmaH ymnpaBiieHHMs 4eloBE4ECKUMU
pecypcamu IPOEKTa.

@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NMpUMEHseMble 00pa30BaTeNbHBIC
TE€XHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bunsl camMoCTOSATENbHONW MOATOTOBKH CTYAEHTOB MO TeMme: paboTa ¢ JIMTEpaTypow,
IIOArOTOBKA K JUCKYCCHH 10 TEME UCCIIEIOBAHHUS.

Tema 2 Komanoa npoekma u coyuanbHO-NCUXON0SUYECKASL CMPYKMYPA KOMAHObL.

Conepxxanue TeMbl: OnpeneneHue KOMaHabl, TUIIOJIOTHUS KOMaH/I, L€ KOMaHAbl. Tum
MBIIUICHUS: THUIOJIO-TUYECKH  ompocHUK Mailiepc-bpurc. UYeTbipe mapbl OCHOBHBIX
XapaKTePUCTUK  THUIMOB  JIMYHOCTH:  OKCTPABEPCUS-MHTPOBEPCHUS, CEHCOpPUKA-UHTYUIIUS,
MBIIUIEHUE-YyBCTBOBaHUE, pelleHne-Bocnpuarue. ColuaibHas Trpynna, ee cTpykrypa. Manas
rpynna. OCHOBHBIE XapaKTePUCTHKHU KoJuleKTuBa. DopmanbHbie 1 HeOpMaTbHbIE KOJUICKTHBBIL.
BHyTpeHHsi1 colManbHO-TICUXOJIOTHMYecKass cTpykTrypa. CouuanbHas CTpPYKTypa TpYIIIbL:
CTaTyCHO-POJICBBIC OTHOIICHUS, MPOPECCHOBATHLHO-KBATH(PUKAIIMOHHBIC XapaKTePUCTHKH U
MOJIOBO3PAaCTHOM cocTaB. (CxeMa poJIeBOrO IMOBEACHMS 4YEJIOBEKA aMEPHKAaHCKOrO IICHUXOJora
Onmopta. OcoOEHHOCTH KEHCKOW U MYXCKOH mcuxoiiorud. JKeHCKUe, MYy>KCKHE U CMEIIaHHBIC
KOMaH/1bl. COITMOMETPUS U NICUXOJIOTMYECKUH KIIMMAT KOJIEKTUBA.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHITHE.

Buapl camocTosTenbHON OATOTOBKY CTYIEHTOB I10 TEME: TOATOTOBKA K IUCKYCCHUH.

Tema 3 @opmuposanue >3¢ppexmusnvix komano. Kongpnuxm. Ynpaenenue xongauxmom.
Dhpexmusnoe sedenue nepe2o8opos.

Conepxanrie Tembl: JKM3HEHHBI IMKJI KOMaHIBl MPOEKTa. JTambl (OPMHUPOBAHUS H
napameTpsl 00pa3oBaHUS KOMaH/bl. [IpUHIMITBI TPOEKTUPOBaHUS 3()(HEKTUBHBIX OpraHU3alMM.
BnusiHue BHEIIHUX (akTOpOB Ha HMpoeKTHpoBaHHE 3(PPEeKTUBHON opraHuszauuu. BHyTpeHHME
AJIEMEHTBI CTPYKTYpbl opraHuzanuu. Craguu pa3BUTHS KOMaH[bl. JIMJEpCTBO B KOJUIEKTHBE.
Tumonorust muaepcra. JlugepcTBo U pykoBoacTBO. KadectBa M (QyHKIMH pPyKOBOJWTEIS.
bazoBsie kputepuu 3¢ hextuBHON padoTs! Tuaepa. Ctunu ynpasineHus. Kondaukr. CTpykTypHO-
coJiepKaTebHbIe XapaKTePUCTUKNA KOH(IIMKTA: 00pa3bl KOH-(QIMKTHOW CHUTYAIH, BO3MOKHBIC
NeMCTBUSL yYaCTHUKOB KOH(MIMKTHOTO B3aUMOACUCTBUS, Ba-PHAHTBI €r0 MCXOJOB, Chepsl
BO3HUKHOBEHUSI W TpOsBIeHUS. [IpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKUA KOHQIIMKTA!
yCIIOBHS, TIOBOJ, YacToTa M (opMa KOH(IUKTHOro B3aumojeicr-Bus. [lMHaMuka KOH(IUKTA.
OyHKIMM U MeXaHu3M KoH(paukra. Bunbl u ¢yHkuuu neperoBopoB. CyOBEKTh U HpEeaMET
neperoBopoB. IloHsATHE «pe3ynbTaT MeperoBopoB». MopaabHO-3THYECKas CTOPOHA BEICHUS
neperoBopoB. [lnanupoBanue mneperoBopHoro mnporecca. IlocranoBka nenei. Onpenenenue
npezenoB Bo3MokHOCTeH cropoH. COoop uHpopMmaru. MeToabl MOATOTOBKH K IEPErOBOPAM.
[TogroToBKa K MEXAYHApOIHBIM IEeperoBopaM. Pa3MelieHne yYacTHHKOB IIE€PETOBOPOB.
HHTepechl CTOPOH B EPETOBOPHOM Ipoliecce. Paznuune B MOHATHAX «TO3ULUS» U «UHTEPECHD.
OxugaHus W HaMEpeHus B meperoBopax. Pemenme mpoGinem Ha meperoBopax. CrpaTerus u
TaKTUKa TeperoBopHoro mpomecca. CyIIHOCTh TOHATHH  «CTpaTerusy» M «TaKTHKa»
neperoBopHoro nporecca. [lcuxomorndeckast CylHOCTh MMOHATHS «MaHHITYIISITUS.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpPUMEHseMble 00pazoBaTeIbHbIE
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Buzsl camocTosTeNnbHON MOATOTOBKU CTYIEHTOB MO TEME: MOJTOTOBKA K TUCKYCCHH.



Tema 4 [Ipobaemvl ynpasieHus KOMaHOOU NPOeKma.

Coneprxanne TeMbl: OCHOBHBIEC MOHATHS KOH(GIMKTHOTO B3aUMOACHUCTBUS: COLTUANIbHAS U
MCUXUYECKask Ha-TIPSDKEHHOCTb, PAaHT WM 3HAYMMOCTh ONIOHEHTA B COIIMAIbHOM IIPOCTPAHCTBE,
JUCTaHIM, CO-IIMaIbHAs MOOMIBHOCTh. MEXIJIMYHOCTHAS KOMMYHUKaUs. MaHUITyTHpOBaHNE
KaK peaju3alsi KOPBICTHBIX MHTEpPecoB. Buapl MaHUIyIHpOBaHHS: 3IKOHOMHUYECKOE,
HOJUTUYECKOE, OI0OPOKpPATUYECKOE, HICOJIOTHUECKOe, ITcuxoaornyeckoe. CTpecchl U yrnpaBjieHue
SMOILIMOHAIBHBIM COCTOSIHUEM. D()(PeKTUBHOCTh PAaOOTHI rpymmbl. DakTOpbl, BIUSIOLUINE Ha
3P PEKTUBHOCTH PabOTHI IPYIIIIHI.

@opMbl U METOJIBI NMPOBEACHHS 3aHITUH MO TeMe, MpPUMEHseMble 00pa3oBaTENbHBIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosiTeNIbHON MOATOTOBKH CTYAEHTOB MO TeMme: [loAroToBka K HUTOTOBOMY
TECTY.

5 Meroauyeckne YyKazaHusl sl OOY4YAIOIIMXCH MO M3YYEHHI0 M PpPeau3aluu
AUCHHUILIMHBI (MOZYJIs1)

5.1 Meroanueckue peKOMeHIAUMH OOYYAKIIUMCH 10 M3YYEHHI0 JMCUMIVIMHBI M 10
o0eceYeHN 0 CaMOCTOSITeJIbHOM padoThI

Haunnasg wu3ydeHue IUCHUIUIMHBI «YTPABJICHHE KOMAHJIOM IPOEKTa», MArUCTPaHTy
HE00X0/IMMO: O3HAKOMUTBCSI C MPOTrPaMMON, M3YUYMTh CIHMCOK PEKOMEHIYEeMOW JHUTEpaTypshl,
BHUMATEJIBHO Pa300paThCs B CTPYKTYPE Kypca, B CUCTEME paclpeieacHus yueOHoro MaTepuaia
0 BUAAM 3aHATHH, (QopMaM KOHTpPOJsL, 4TOObI MMETh NPEACTABICHHE O Kypce B IIEJIOM,
o0paTuTbCsl K  METOJAMYECKMM  IIOCOOMSIM,  IO3BOJISIIOIIMM  OPUEHTUPOBATbCA B
II0CJIEI0BATEIbHOCTH BBIIIOJIHEHNUS 3aJaHUM.

5.2 OcobeHHocTn opraHuzauuu OO0y4YeHUs] IS JIML € OrPAHMYEHHBIMH BO3MOKHOCTAMM
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6XO0IMMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbsI ¥ MHBAIMJIOB (I10 3as1BJICHUIO O0y4arOUIerocs) NpeaocTaBisieTcs yueoHas
uHpOpMalKs B JOCTYIHBIX (pOpMax C yUeTOM UX UHAUBUAYAIBHBIX MCUXOPU3NIECKUX
0COOEHHOCTEH:

- JUIs JIUIL C HApYLIEHUSIMU 3pEHMS: B Ie4aTHOH popme yBenndeHHbIM IpUpTOM; B hopMe
NIEKTPOHHOIO  JOKYMEHTAa;  WMHIUBUAYalbHbIE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHUSI, KOHCYIbTALIMH U JP.

- 17151 ML C HApYIICHUSIMU CiTyXa: B IeyaTHOH (hopMme; B popMe 37EKTPOHHOTO JOKYMEHTA;
UHAMBHUAYaJIbHbIE KOHCYJNbTALIUM C TPUBJIEUEHUEM CYpAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUI] C HApYILIEHUSIMU OMIOPHO-JIBUTATEIILHOTO afnmapaTta: B ne4atHoil oopme; B popme
AJIEKTPOHHOIO JOKYMEHTA; MHAWBUIyaJIbHBIE 3a/1aHUs, KOHCYJIBTALIUU U AP.

6 ®oH/I OLEHOYHBIX CPEACTB 1JIs MPOBEICHUsS TEKYLIEero KOHTPOJISI U MPOMeKYTOYHOMN
arrecTauMu 00y4aroMXCcH M0 JMCUMILINHE (MO1YJII0)

B coorBerctBun ¢ tpeboBanumsmu DPI'OC BO mns arrecranmm 0Oydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHATBHBIX JOCTIIKEHUH IUTAHUPYEMBIM pe3yJbTaTaM OO0y4eHHs IO
JTUCIUTIINHE (MOIYJTIO) CO3/aHbl (POH/IBI OIEHOYHBIX CPENCTB. THUMOBBIE KOHTPOILHBIC 3a/IaHMUS,
METOJMYECKUE MaTepUalibl, OINPEACIAIONIME MPOUEAYPhl OLEHHUBAHUS 3HAHWUM, YMEHHUU U



HAaBBIKOB, a4 TAKKC KPUTCPUU U I1OKA3aTCJIN, HCOGXO,Z[I/IMI:IG JJIs1 OCHKU 3H3.HPII>1, yMeHHﬁ, HaBBbIKOB
U XapakTepusymoluue dTanbl (HOPMHUPOBAHMS KOMIIETEHUMH B  MPOLIECCE OCBOEHUS
00pa3oBaresibHON MPOrpamMMmBbl, ripeAcTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecneyeHne TUCIHUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. Peibanxo, }O0. A. YmpaBienue u pa3BUTHE KOMaHAbl WHHOBAIMOHHOTO IPOEKTA :
yaeOHo-MeToanueckoe mocodue / 0. A. Peibanko. — ITunck : TTomecl'Y, 2023. — 80 ¢. — ISBN
978-985-516-775-5. — TekcT : AMeKTpOHHBIN // JIaHb : AIEKTPOHHO-OMOIMOTEYHAS CUCTeMA. —
URL.: https://e.lanbook.com/book/412031 (mara obpamenus: 27.10.2025). — Pexum gocryma:
JUIsL aBTOPHU3. T10JIb30BaTEIICH.

2. Ywnmukun, A. H. DddexTuBHOEC TUAESPCTBO U YIPABJICHUE KOMAHIOW: KypC JCKIIHUH :
yuebnoe nocobue / A. H. Ynmukun, U. A. Ynnukuna. — Jluneuk : Jluneukuit ['TY, 2024. — 50
c. — ISBN 978-5-00175-248-6. — Texcr : anexTpoHHbIH // JIaHb : 3JIEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/453428 (mata obpamenus: 27.10.2025). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIb30BATEIICH.

7.2 Jlonoanumensvhas numepamypa

1. Ammeno lO. Agile-menemxment: JluaepctBO © - ynpaBlieHHE KOMaHIAMU
[Ipaktuyeckoe mocobue [DnexkTpoHHBI pecypc] : Anbpnmua [labmumep - Pexxum nmocryma:
http://znanium.com/catalog/document?id=333710

2. JlroctpoBa. KopnopaTuBHas KyJabTypa W YIIPaBICHHE IMEPCOHAIOM [DJIEKTPOHHBIN
pecypc] - 10 - Pexxum noctyna: https://lib.rucont.ru/efd/207447

3. Myssruenko, B. B. HR B craprane : npaktuyeckoe nocobue / B.B. My3bruenko. —
Mocksa : UTH®PA-M, 2024. — 224 ¢. — (IIpocto, kpaTKo, 6bIcTpO). - ISBN 978-5-16-009804-
3. - Tekcr : nsmekrponnsid. - URL: https://znanium.com/catalog/product/1899837 (Jlata
obpamienus - 22.10.2025)

4. Tlomos, lO. U. Ympasnenue npoekramu : yuedbHoe nocobue / FO.U. Ilomos, O.B.
SxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOnuku ju1st nporpammsl MBA). -
ISBN 978-5-16-002337-3. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 ([lara oopamenus - 05.09.2025)

5. Ilpaktuxkym. Komangnas pabora v aMepcTBo : yueOHO-MeToanueckoe nocodue / P. A.
Amyp6exos, O. JI. benosa, E. C. Unnapuonosa [u np.] ; mox obmr. pen. P. A. AmypGekoBa. —
MockBa : Pycaiiac, 2023. — 154 c¢. — ISBN 978-5-466-03407-3. — URL:
https://book.ru/book/950282 (nara obpammenus: 26.10.2025). — TekcT : 371€KTPOHHBIH.

7.3 Pecypcor ungpopmayuonno-menekommynukayuonnoi cemu ""Humepnem',
6KI04as npogeccuonanvHvlie 0a3bl OAHHBIX U UHOOPMAUUOHHO-CRPAGOUHDIE
cucmemul (npu HeodX00UMOCmMU):

1. CIIC Koncyasrantllimtoc - Pexxum noctyna: http://www.consultant.ru/

2. DOmnektponHas Oubmmorteunass cucrema ZNANIUM.COM - Pexum pgocryna:
http://znanium.com/

3. DnekrponHO-OMOMMOTEeYHAs cucTteMa "BOOK.ru"

4. DnexTpoHHO-OMOMMoteyHas cucrema "ZNANIUM.COM"

5. DnekTpoHHO-OubMoreynas cucrema "JIAHB"

6. Dnexrponsnslii xypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). IIpodeccuonanbuast 6a3za naHHbIX - Pexxum
nocryna: http://oaji.net/



8. Ilpesumentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHYHBIX
npodecCHOHANIBHBIX 00acTei) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHHe AUCHUIIMHBI (MOAYJsl)) U IepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCNOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e [IpoekTop
e MynbsTuM.BuaeonpoexTop SANYO PLC-XU73
[TporpammHoe obecrieueHue:

o Microsoft Project 2010 Russian




MUHOBPHAYKHN POCCUHA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET
KA®E/IPA MATEMATUKU 1 MOJAEJIMPOBAHU A
®oHJ OIICHOYHBIX CPE/ICTB
JUTSL IPOBE/ICHUS TEKYILET0 KOHTPOJIS
Y IPOMEKYTOYHOM aTTECTAIMH 1O AUCIUIUINHE (MOJIYJIIO)
YIIPABJIEHUE KOMAHIOHW ITPOEKTA
Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
41.04.05 MexayHapoiHble OTHOLIEHUS. MeXayHapOAHbIE OTHOILIEHUS U IPUTPAHUYHOE

COTPYAHHUYICCTBO

I'ox Habopa Ha OITOII
2025

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS

KOMIICTCHIIUHN

41.04.05 «MexayHapo
JTHBIE OTHOILICHHMS
(M-MO)

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIydae, eCiIM MOoITy4YeHHbIE

pe3ynabTaThl OOYYeHHs [0 JAUCHUIUIMHE OLICHEHBI IOJOXKHUTEIBFHO (JMana3oH KpPHUTEPHEB
OLICHUBAHUSI PE3YJIbTaTOB O0YUCHHS «3a4TCHOY, «YIOBIECTBOPUTEIBHOY, «XOPOILIOY, KOTIHIHOY).
B ciydae OTCYTCTBHSI IOJOXXUTENBHOH OLIEHKM KOMIICTCHIMS HAa JaHHOM JTale CYUTACTCS
Hec(OPMUPOBAHHOM.

2 [loka3aTe/iM OLleHUBAHUS IIJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHs

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuia 3amosiHgeTcs B COOTBETCTBUU C pa3aenaoMm 1 PaGoueil mporpaMmbl TUCHUILIUHbI
(Momyst).

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEACTB IO TUCIUIUIMHE (MOYIIIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3
yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI 1
HCLUIUIIHEI

HaumeHoBaHME OLIEHOYHOTO CPE/ICTBA U TP
encrasienne ero B POC

IIpomexxyTouHas atT

Texymmii KOHTPOJIb
yit ™ TecTalys

OuHas popma 0OydeHUS

PJI1

3HaHUe : COBPEMEHHBIX TE
OpHiA, KOHIETLHHA, METO]
OB U MIHCTPYMEHTOB YIIpa
BJIEHUS] OPTaHU3ALMSIMH,
NOApA3ACICHUSAMU, TPYIIT
aMU COTPYJHUKOB; TEOPHU
U MEXJIMYHOCTHOU U TPy
MOBOM KOMMYHHUKAIUU B
WHHOBAIIMOHHOMW MTPOEKTH
OM JIeSITEIbHOCTH

1.4. IIpo6nems! ynpaBieH
Usl KOMaH/I0M ITPOeKTa

Huckyccust Tect

Keiic-3agaua Tect

PJ12

3HaHue : HHPOPMAIMOHH
BIX IIPOJYKTOB JJIsl OpraH
W3aLUH IPOSKTHOH 1 Hay
YHO-HCCIIEI0BATEIbCKON
JEATETLHOCTH

1.1. YopaBnenue yenoBed
€CKUMH PECypCaMHu MPOeK
Ta

Huckyccust Tect

Keiic-3agaua Tect

PJ13

Hagsik : ynipaBisiTh uccie
JIOBaTEIILCKUMU U HAYYH
BIMH KOMaHZaMH TP pa3
paboTKe MHHOBAIIMOHHBIX
peleHui

1.1. YopaBnenue uenoseu
€CKUMH pecypcaMy MpoeK
Ta

Huckyccus Tect

Keiic-3agaua Tect

Huckyccus Tect




1.2. Komanna npoekra u ¢
ounuansHo-nicuxonoruuec | Keiic-3agaua Tect
Kasl CTPYKTypa KOMaHAbI
P14 3HaHUe : METOJIOB M TEXH
onorwit ynpasnenns koma | 1.2, Komanza npoekta u ¢ | AUCKyccns Tecr
HIIOU OLIMAJIbHO-TICHXOJIOTHYEC
Kast CTPKTYpa KOMaHIBl | Kojic sanaua Tect
Huckyccust Tect
1.4. TIpobnems! ynpasieH
1 KOMaHI0U IpOeKTa
Kelic-3amaua Tect
PS5 Ymenue : popmupoBaHus
3¢ pexTHBHON KOMaH Bl 1.1. Yripasnenue uesnopey | AAHCKYCCHS Tecr
€CKHMH PECypcaMu IIPOeK
Ta Keiic-3ama4a Tect
1.2. KoMaHaa OpoeKTa U ¢ Huckyccus Tecr
OLIMATBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMaHIB! | Kojic sanaua Tect
PJ16 3HaHue : cTpaTerud ¥ MeT | 1.3. dopmuposanue 3¢ de
07108 ynpaBienus KoHI | kTupHbix komamy. Kongn | AHCKyccHs Tecr
UKTaMH; HHQOPMALMOHH | ukT. Ynpasnenue KoHpIM
BIX IIPOJYKTOB 1S YIIpaB | krom. DddeKkTHBHOE Bee Keiic-3a1aua Tect
JICHUA NIPCATIPUATHEM HHUE IIEPETOBOPOB.
Pa7 YMeHue : onpenesnsTh cTp
aTeTUIo M METOJBI BefleHH | 1.2. KoMaHma IpoeKTa H ¢ Huckycens Tecr
sl IEPETOBOPOB OLIMATIBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMAaHIBl | Kojic sanaua Tect
1.3. ®opmuposanue 3¢ e
KTHBHBIX Koman, Kongn | AMcKycens Tecr
UKT. YTIpaBieH1e KoHpIN
KkToM. D deKTHBHOE Bee Keiic-3a1a4a Tect
HHE TIePEroBOPOB.
P18 HagpIk : Benenus neperos | 1.3. ®opmuposanue 3¢ de
OpOB U paspemenus KOHG | kruBHbIX KoMana. Kondn Huckycens Tecr
JIMKTHBIX CHTYallUii B IPO | wKT. YmpaBieHue KoHpIM
eKTe kToM. D(ekTuBHOE Bese Keiic-3amaua Tect
HHE TIEPETOBOPOB.

4 Onucanue Npoueaypbl OCHUBAHUS

KauectBOo copMupoBaHHOCTH KOMIICTCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJMYECTBEHHOM OICHKH,
BBIpOKEHHOU B Oaymax. MakcumanbHas cymMma 0ayuioB IO JuUCHMIUIMHE (Momynro) paBHa 100
Oammam.

KauecTBo chopMHpOBaHHOCTH KOMIIETCHIIUI HA TAHHOM JTare OIEHUBAETCS 10 pe3yibTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTeCcTalluii KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B Oasuiax,

MaKcUMaJbHasi cymMmma 0aiioB o aucturinHe pasHa 100 6ammam.

Tabmuma 4.1 — Pactipenenenue 6amioB mo Bujgam yueoHoi nestenbHoctd ODO



O1neHOoYHOE CPelCTBO
Bun yueOHolt nesTenbHOCTH Keiic-3aga | Htorosslii Te
Juckyccus Hroro
4u cT
[IpakTuueckoe 3aHATHE 30 40 70
CamocrosiTenbHas paborta 10 10
ITpoMeKyTOUHasl aTTeCTaLHs 20 20
HUroro 30 50 20 100
Tabmuua 4.2 — Pacnpenenenue 6ayuioB 1o BuaaM yueOHou aestenbHoctd BOO
OueHO4HOE CPECTBO
Bun yueOHOU IesTETBHOCTH Sece Keiic-3ana HToroselii Te Hroro
qu CcT
IpakTHyecKoe 3aHsATHE 10 10
CamocrosiTesbHas paborta 30 40 70
[TpomexyTouHas aTTecTanus 20 20
Hroro 30 50 20 100

Cymma 6amioB, HAOpaHHBIX CTYICHTOM I10 BCEM BUAAM YIEOHOU NEATEIHLHOCTH B paMKax
JUCITUTUIMHBI, TIEPEBOUTCS B OIICHKY B COOTBETCTBHHU C TaOTHUIICH.

Cymma 6ato
B
Or1ieHKa 110 IPOMEK
YTOYHO# arTecrany | XapakTepUCTHKa KayecTBa ChOPMHUPOBAHHOCTH KOMIICTCHIIMI

0o JUCIM | u

IIJIMHE
CryzeHT 1eMOHCTpHpPYeT c¢hOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETEHINH, 00H
apy’XHMBaeT BCECTOPOHHEE, CHCTEMaTHIeCcKoe U IIy0oKoe 3HaHHe y4eOHOro MaTepua

o191 110 100 GATTCHOY J1a, YCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JIOTIOJTHUTEIIEHOMN JIUTEPaTypoi, peKo
MEHIOBaHHOH IPOrpaMMOi, yMeeT CBOOOIHO BBITOIHATH MPAKTUIECKUE 3a1aHHs, [P
€/lyCMOTPEHHbIE IIPOTPaMMOM, CBOOOIHO OIepUpyeT IPHOOPETEHHBIMH 3HAHUSMH, Y
MEHHMSIMH, TIPUMEHSICT MX B CHTYAIUSX MOBBIIICHHON CIIOKHOCTH.
CTyaeHT 1eMOHCTpHUpPYeT ChOPMUPOBAHHOCTD AUCLUILTMHAPHBIX KOMIICTCHIHI: OCH
OBHBbIC 3HaHUS, yMEHHS OCBOCHBI, HO JIOITyCKAIOTCSl HE3HAYUTEIIBHBIEC OIIHOKH, HETOY

ot 76 mo 90 «3a4TEHO» o N
HOCTH, 3aTPYAHECHUS IIPH aHATUTHYECKHUX OIlepanysX, IepeHoce 3HAHUH U YMEHHH Ha
HOBBIE, HECTAHJAPTHBIE CHTYAIHH.
CryzeHT 1eMOHCTpHpPYeT C(HOPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHIINH: B X0
Jie KOHTPOJIBHBIX MEPOIIPHUATHH JOMYCKAIOTCS 3HAYUTEIbHbIC OLIHOKH, TPOSIBIISETCS

or 61 no 75 «3aUTECHO» OTCYTCTBHE OT/ENbHBIX 3HAHHH, YMEHHI{, HABBIKOB 110 HEKOTOPBIM JTHCIUIUIHHAPHBIM
KOMITICTCHIIMSM, CTYJICHT UCIIBITHIBAET 3HAYUTENbHBIC 3aTPYJHCHUS IPH OIIEPHUPOBAH
WM 3HAHUSIMH M YMEHHSIMHU [IPH HX TIEPEHOCE HA HOBBIC CUTYAIUH.

ot 41 10 60 He 3a9TCHOY VY cTyneHTa He C(b(szI/IpOBa;HLI JUCHUIUTMHAPHBIE KOMIIETSHIUH, IPOSIBIAETCST HE0C
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.

ot 0 110 40 «HE 3aUTEHOY JIMCIHUIUTHHAPHBIE KOMIIETEHIINH He cq)opMnPOBaHLL ITposiBisieTcst OJTHOE WIIH TTPaK
THYECKH MOJHOE OTCYTCTBUE 3HAHMIA, YMCHHUH, HABBIKOB.

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHUAaM yqe6H0171 ACATCIIBHOCTH B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C Ta6J'II/IH€I\/'I.

CymmMa Gaito

Or1ieHKa 110 TPOMEX

«XOopomo»

5 YTOYHOH aTTecTaIu XapakTepucTHKa KauyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINT
O AUCLMIUIN
HE 1
CTyzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTEHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHYECKOe U ITy0OKOe 3HaHHE y4eOHOro MaTepuana
o191 10 100 «3a4YTeHO» / » YCBOWII OCHOBHYIO JIUTEPATYPY M SHAKOM © JIOTIOJTHUTENBHOM TNTEepaTypoil, pexome
COTIIMYHO HJIOBaHHOH NPOTPaMMOi, yMeeT CBOOOIHO BBIMONHSITH MPAKTHUECKUE 3aJaHusl, IpeN
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEPUPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, TIPIMEHSIET UX B CUTYAIHSIX MOBBIIICHHON CIIOKHOCTH.
CTyzeHT IeMOHCTpUpPYET CPOPMHUPOBAHHOCTS JUCIHAILTHHAPHBIX KOMIICTEHIIHH: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS! OCBOCHBI, HO JIOITyCKAIOTCSl HE3HAYUTEIbHBIC OIIHOKH, HETOUH

OCTH, 3aTPYAHEHUS IPU aHAJTTUTUYECKUX OTI€paluiX, IEPEHOCE 3HAHHMH U yMeHI/lI\ﬁ Ha H
OBbI€, HECTAHIAPTHLIC CUTYallUH.




CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIETEHIIMI: B X0

«3a4TeHO» / 1€ KOHTPOJIBHBIX MEPOIPUATHI JOMYCKAIOTCS 3HAYNTENbHbIC OIIHOKH, TPOSIBISIETCS O
ot 61 10 75 «yIOBJICTBOPHUTENb | TCYTCTBHE OTACIIbHBIX 3HAHUI, yMEHHUH, HABHIKOB [0 HEKOTOPHIM AUCHUILIHHAPHBIM K
HO» OMIIETEHIMSM, CTY/ICHT HUCIIBITHIBACT 3HAYNTEIbHbBIC 3aTPYJHEHUS IPU ONEPUPOBAHH
Y 3HAHUSIMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3aYTCHOY /
V cTynenra He cOPMHUPOBAHBI IUCHUIUTMHAPHBIC KOMIICTEHIIHH, TPOSIBISIETCS HEA0C
ot 41 o 60 «HEYOBJIETBOPUTE % o
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHO»
«HE 3a4TCHO» /
JlvciuIHapHbIC KOMIIETEHIIMU HEe C(OPMUPOBAHEL. [IpOSBISIETCS MOTHOE HITH MPaK
ot 0 1o 40 «HEYJOBJIETBOPHTE

TBHOY TUYECKH ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHHfI, HAaBBIKOB.

5 HpI/IMepHLIe OLICHOYHBIC CpEeACTBA

5.1 Juckyccus

1. YpaBieHue 4eI0BEUCCKUMH PECYPCaMH MTPOCKTA.

AN L AW

. [IpuHIMIIBI TpOoeKTUPOBaHUS YP(HEKTUBHBIX OpraHU3aIil.

. BnusiHue BHemHUX (haKTOPOB Ha MPOEKTUPOBAHKE YPPEKTHBHON OpraHU3alny.
. BHyTpeHHue 31eMeHThI CTPYKTYpbl OPraHU3alUH.

. OCcHOBHBIE XapaKTEPUCTUKH KOJUIEKTHBA.

. @opmaibHbIe 1 He(hOpMaTbHBIE KOJIEKTHUBBI.

7. CoumanbHasi CTPYKTYpa TPYIIIBL: CTATYCHO-POJIEBBIE OTHOIIEHUS, MPOGECCHOHATBHO-
KB (PHUKAIIMOHHbIE XapaKTEPUCTUKH U TI0JIOBO3PACTHON COCTAB.
Ilepeuenn BonpocoB k auckyccum Ne 2

OO, WN B

[Ipouieccel ynpaBieHUs 4€JI0BEUYECKUMU PECYPCaMU MTPOEKTA.
[Tnan yrpaBieHHs 4eTOBEUECKUMH PECYPCaMH ITPOEKTA.
ConumanbHas rpynmna, ee CTpyKTypa.

KavectBa 1 QyHKIIUN PYKOBOIUTEIIS.

bazoBbie kpuTepun 3pPeKTHBHON pabOTHI THAEpa.

Crunu ynpapneHusl.

Ilepeyenb BonpocoB k quckyccun Ne 3

ONOOOTE WN B

Omnpenenenrne KOMaHIbl, TUTIOIOTHS KOMaHI, IIETTH KOMaHIbI
JKu3HEeHHBIM UK KOMaH bl TPOEKTa.

Oransl GopMHpPOBaHUS U ITapaMeTpbl 00pa30BaHUS KOMaH IbI.
Craauu pa3BUTUS KOMaH/IbI.

JInaepcTBo B KOJUIEKTHBE.

Tunonorus nuaepctsa. JIuaepcTBo 1 pyKOBOJICTBO.
KagecTBa 1 QyHKITUH PYKOBOIUTEIIS.

bazoBeie kputepun 3¢ GeKTUBHON pabOTHI Iuepa.

Ilepeyenb BonpocoB k guckyccuu Ne 4

OOl WN

IToHsTHE IEPETOBOPHOTO MpOIIECCa.
Bunel u pyHKIIMM IEpEroBOPOB.
CyOBeKTHI U IpeIMET MEPErOBOPOB.
[TonsiTHE «pe3ynbTaT MEPETOBOPOBY.
MopanbHO-3THUYECKask CTOPOHA BEIEHUS IIEPETOBOPOB.
[InmanupoBanue neperoBopHoro mpoiecca. [locranoBka meneit. OnpeneneHue

npezienoB BO3MoKHoOCTel ctopoH. Coop nHpopmManuu.

7
8
9

Metoasl TOATOTOBKH K ITEPErOBOpPaM.
CyIHOCTb MOHATUH «CTPATErHs» U «TaKTHKa» IEPErOBOPHOIO MIPOLECCa.
IIcuxonornyeckass CyIIHOCTb MOHATHS «MaHHMysuus». llcuxonmormueckne

MCXAaHU3Mbl MAHUITYJIATUBHOT'O BO3ACHUCTBHUS Ha IeperoBopax.

10

Pacno3naBanne manunynsuuu. [lcuxonornyeckas 3ammra OT MAaHUITYJISLIHM.

ITepeuens BonpocoB Kk auckyccun Ne 5

1

Kondmuxkr.



2 [TpocTpaHCTBEHHO-BPEMEHHBIE XAPAKTEPUCTHKH KOH(MIMKTA: YCIOBHS, MOBOJ,

yacToTa U (popma KOHMIUKTHOTO B3aUMOJICHCTBHUS.

JuHamuka KOH(IUKTA.

Bunbl koHPIUKTOB.

Turbl moBeeHUs B KOHQIUKTHOW CUTYaIIUH.

Krnaccudukanus TakTUK B CUTyallud KOH(IMKTA.

XapaKTeprCcTUKa OCHOBHBIX CTHJICH MMOBEIEHHS B KOH(IUKTHOW CUTYaIHH.

Ilepeyenb BonpocoB k auckyccuu Ne 6

1 Onpenenenne Kondmuxra.

2 CTpyKTypHO-COJIep>KaTeIbHbIE  XapaKTepUCTHUKKM  KOH(pIukKTa:  o0passbl
KOH(JIMKTHOW CHUTYyallul, BO3MOXKHbIE JEUCTBUS YYACTHUKOB KOH(MIMKTHOTO B3aWMOJICHCTBHA,
BapHaHTHI €r0 UCXO0JI0B, c(pepbl BOSHUKHOBEHUSI U MIPOSBICHUSI.

OyHKIIUN ¥ MEXaHU3M KOH(DIIHMKTA.
Knaccudukanms KoH(IUKTOB.
XapaKTeprCcTUKa OCHOBHBIX BUIOB KOH(IUKTOB.
Crpateruu ¥ TaKTUKH KOH(DIUKTHOTO B3aUMO/ICHCTBUS.
Krnaccudukanus ctpareruii KOHQINKTHOTO B3aUMOICHCTBHS.
XapakTeprucTUKa OCHOBHBIX CTHJICH MOBeIeHUS B KOH(MIMKTHONU CUTYaIUH.
Tumnonorust KOHGIUKTHOTO MTOBEICHUSI.
0 Mopnenb KOHCTPYKTHUBHOTO MOBEACHUS B KOH(DIUKTE.

Kpamkue memoouueckue ykasanus

Jlns nydined NoAroTOBKM K CEMUHAPY, OCBOCHUSI MaTepHalia U CUCTEMaTU3aluyd 3HAHUI
10 JUCHUTUTMHE HEOOXOIMMO MPOaHAIN3UPOBATh JIUTEPATYPY M0 TeMe HccienoBanus. Bo Bpems
CaMOCTOSITENIbHOM paboThl 0co0O€ BHUMAHHUE CIENYeT YIeNsITh BO3HUKIIUM BOIPOCaM,
HENOHSTHBIM TEPMHMHAM, CIIOPHBIM TOukaM 3peHus. IIpoaHann3upoBaTh BapuaHThl pPEIICHUM,
IpeJIoKEHHbIe — MpernojaBaTesieM, NpU 3aTpyAHEHUsX chOPMyIUpPOBAaTH  BOIMPOCH K
IIPENOIABATEIIIO.

Llkana oyenxu
OneHka bansl OnucaHue
0aJUIOB BBICTaBIISACTCS CTYACHTY, €CIIH OH OTBETHII Ha OOJIBIIMHCTBO BOIIPOCOB II0 TEME, YETKO
MPECTABIISIT CBOIO MO3HIHIO, apTYMEHTHPOBAI TOUKY 3PCHHS, OLICHHBAI apT'yMEHTHI IPYTuX 0a
KaJlaBpOB, MOATBEPK/asi 3HAHHE MaTepuaia, yMeHHE HCII0JIb30BATh JINTEPATYPHBIC HCTOUHUKH
JUIs TOJTBEP K ACHHS IPABUIIBHOCTH COOCTBEHHOMW MO3UILINH;
0aJuIOB, €CIU CTYIEHT OTBETHII Ha OOJIBIIYIO MOJIOBHHY BOIPOCOB II0 TEME, NPECTABIISI CBOO
4 15-24 MO3ULUI0, apT'YMEHTUPOBAJ TOUKY 3pEHUs, IOATBEPKAask 3HAHUE MaTepuaa, yMeHUe UCII0JIb30
BaTh JIUTEPATyPHbIC HCTOYHUKHU JJIsl TIOITBEPIKICHHS IPABHILHOCTH COOCTBEHHOH MO3UIIMH
OaJuta, eClIM CTY/ICHT OTBETHII HA MEHBIIYIO YaCTh BOIIPOCOB MO TEME, HEJOCTATOYHO YETKO U a
PryMEHTHPOBAHO NPEJICTABIISII CBOIO TO3MIMIO, TIOJITBEPIK/1asi 3HAHHE MaTepHaa.
OaJuta, eciiM CTY/ICHT HOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 10 TeME, HEAOCTATOYHO YETKO U ap
I'YMEHTHPOBAHO MPEICTABIISUI CBOIO MO3UIIMIO, HOATBEPIKAasi 3HAHUE MaTepHaa.

~No o1k~ w

P O©o0o~NO Ol W

5 25-30

3 6-14

2 0-5

5.2 3ananus nJ9 penreHus Keiic-3agaum

Vuyameiics rpynmne MarucTpaHTOB O3BYUMBAeTCs 3ajlaHue pa3padoTaTh MaTpHIly
OTBETCTBEHHOCTH JJIs TPOEKTA, Hanpumep: «Opranu3anus 1 NpoBeIeHNE MEPOIIPUSITHSL: «3allnuTa
MarucTepckou nucceprauumy. HamucaTs MaTpuuHyro AuarpaMmy W Ha3HAYUTh OTBETCTBEHHBIX
Ha paboTHI 10 pealn3aluu MpoeKTa, COrJacHO UX PO B KOJUIEKTHBE. [ onpeneneHus ponei
HE00XO0IUMO MPOUTHU TECT-OMPOCHUK Ha TeMy «Poiii B KOMaHAE».

IIpumep Tecra «Posin B KOMaHae»:

Hnuempyxkyus: Tect cOCTOUT U3 7 OTENbHBIX OJOKOB IO 8 BOIPOCOB MJIM YTBEPKJIEHUH, C
KOTOPBIMH BBl MOXKETE COTIIACUTHCS MIIH He coraacuthesi. Ha kaxpiii 610k y Bac ectb 10 o4koB.
[IpucBanBaTh OYKM MOXHO HE OoJbIne, yeM 3-M win 4-M yTBepkaeHusiM B Omoke. Eciu Bor
COTIJIaCHBI ¢ KaKUM-T100 yTBepxkaeHueM Ha Bce 100%, Bol MmokeTe otnats emy Bee 10 oukos. [Ipu
TOM OJHOMY IPEIJIOKEHUI0 MOXHO MPUCBOUTH MUHUMYM 2 ouka. [IpoBeprTe, 4TOOBI cymma
BCEX OYKOB I10 KaXJJOMY OJIOKY He npeBbiiiaia 10 6amios.

TecToBbIII MaTepuaJl



Baok 1. Uto s1 MOry nNpeAIoKuTh KOMaH/e:

10 S nymaro, 4To s B COCTOSIHUM OBICTPO BOCIIPHHHUMATh M MCIIOJIb30BaTh HOBBIC BO3MOXKHOCTH
11 51 IeTKO KOOTIEPHPYIOCH C JIFIbMH Pa3HbIX THIIOB
12 OJ1MH U3 MOMX I'JIaBHBIX aKTHBOB — IIPOAYIIMPOBATh HOBBIE HICH
13 S ciocoben BOBJICKATD JIOZEH, KOTOpBIE, TI0 MOEMY MHCHHIO, MOTYT CIeIaTh GOJIBIIOH BKIaA B JOCTHIKEHUE I
YIIIOBBIX LIeJIeH
14 Mowu naraHBIe cTocOGHOCTH 3P PEKTHBHO JOBOIANUTH AENO O CAMOT0 KOHIA
15 51 He mpencTaBiIsio ceOe axke BPEMEHHOTO CHIDKEHHUS CBOCH MOIYJISPHOCTH, IaXKe SCIIH 3TO MPUBEET K yBEIHY
EHHIO IPUOBLTH
16 OOBIYHO 51 YYBCTBYIO, YTO PEATMCTHYHO M YTO JEECIIOCOOHO
17 51 cioco6eH MpeUIoKUTh BECOMbBIEC apIYMEHTHI B [OJIB3Y APYTOi JIMHUK ISUCTBH, HE IPOBOLMPYS IIPH 3TOM Mp
eyOSKICHUI U MTPE/IB3SITOCTH
BbJaok 2. Uro xapakTtepu3yeTr MeHsl KaK YJI€HAa KOMAH/bI:
20 51 uyBCTBYIO ce0s HEYIOTHO Ha COOpaHMSX, aKe €CIIM OHU YETKO CTPYKTYPHUPOBAHBI ¥ IIPOyMaHHO OPraHU30Ba
HbI
21 51 CKIIOHEH MoJIaraThCs Ha JII0/IeH, KOTOPBIE XOPOLIO apryMEHTHPYIOT CBOIO TOUKY 3PEHHS ellie 10 TOro, KaK OHa
ObL1a BCECTOPOHHE 00CYkK/ICHA
22 Korna rpynmna o6cykaaet HOBbIC HCH, I CKIIOHEH CIUIIKOM MHOTO TOBOPUTH
23 Mou JIMYHBIC OTHOIICHHS MELIAIOT MHE MOJCPKUBATh KOJUIET C SHTY3Ha3MOM
24 Korna Haj1o cienath Kakoe-JI0o 110, HEKOTOPBIE JIFOIM CYUTAIOT, YTO s ACHCTBYIO arpecCHMBHO U ABTOPUTAPHO
25 S1 3aTpyAHSIOCH OpaTh Ha ceOst TUAEPCKYIO POIIb, MOXKET, TOTOMY, YTO CIMIIKOM YYBCTBUTEIICH K YyBCTBAM M Ha
CTPOCHHUSIM TPYIIITBI
2 YV MeHsl ecTh CKIIOHHOCTh HACTOJIBKO YBJIEKAThCSI COOCTBEHHBIMH HICSMH, YTO 51 3a0BIBAI0 O TOM, YTO MIPOUCKO]]
UT BOKPYT
27 Mou KOJUIETH CYUTAIOT, 4YTO S CIULIKOM 3a004yCh O HE3HAYUTEIIBHBIX JETAIAX M O0I0CH PHCKA, YTO JIETI0 MOKET
OBITH UCTIOPYEHO
Baok 3. Kornga s1 padorar ¢ ApyrumMu Ha/i NIPpOEKTOM:
30 SI MOT'Y XOPOIIIO BIUSITh Ha IPYTHX JIFOJICH, IPH 3TOM HE OKa3bIBasi HA HUX CHJIBHOTO JIABJICHHUSI
31 Moe «I1ecToe YyBCTBOY» MOJCKA3BbIBACT U MPEOXPAHSIET MEHS OT OLIMOOK M MHIMJICHTOB, KOTOPBIC HHOT/IA CITyY
aloTCs U3-3a HEOPEKHOCTH
32 Bo MMl TOCTH)XCHUS TTIaBHbIX LeJIeii, sl TOTOB YCKOPATH COOBITHS, HE TPATsl BDEMEHU Ha 00CYKICHUS
33 Ot MeHs BCerjia MOYKHO O)KHAATh Yero-nub0 OpHUIHHAIBHOTO
34 51 Beeryia rOTOB MOAJIEPKATH XOPOIlee MPEJIOKCHHIE, KOTOPOE IPUHECET BBITOAY BCEM
35 S HOCTOSIHHO OTCJICKHMBAIO TOCHIETHUE HIICH ¥ HOBEHIINE JOCTHKCHHS
36 S nymato, 4TO MOH CIIOCOOHOCTH K CY)KIICHHUSIM U OLIEHKaM MOTYT BHECTH OOJIbIION BKIIAJ| B IPUHATHE PABHIIb
HBIX pelIeHHIT
37 Ha MeHs Bcer/ia MOXHO MOJIOKUTHCS Ha 3aBEpPIIAIOIIEM 3Tare paboThl
Byok 4. Moe oTHOIIEHHE M HHTEpeC K TPYNNoBoi padore
40 S1 MCKpeHHe KeTar Y3HATh MOMX KOJIIET MOJTydIne
41 51 He 6OIOCH HU OCTIapHBATh TOUKY 3PEHHMS IPYTOro 4elOBeKa, HU OCTAThCsI B MEHBIIMHCTBE
42 OGBIYHO 51 MOTY JIOKa3aTh HECOCTOSTEILHOCTh HEYJAYHOTO MPEIOKECHHUS
43 S1 gymaro, 9To s CiocOOEH XOPOIIIO BBIMOJIHHUTH JIO0YIO (DYHKIHIO Py BHIIOIHEHHUsI OOLIETo IIaHa
44 YacTo s n30eraro OUeBHIHBIX PEHICHHH M MPUX0KY BMECTO 3TOTO K HEO)KHIAHHBIM PEIICHUSM MTPOOIEMBL
45 51 cTpemITioch Bee, UTO S IeNal0, TOBOJHTh JI0 COBEPIICHCTBA
46 51 TOTOB MCHOJIB30BATh KOHTAKTHI BHE MPYIIIIBI
47 XOTs st BCEr/ia OTKPBIT Pa3IMYHBIM TOUYKAM 3PCHHS, 51 HE HCIBITHIBAI0 TPYIHOCTEH [PH NPUHATHH PELICHUH
Byok 5. 51 yyBcTBY10 Y/10BJIeTBOpEeHHE OT padoThl, IOTOMY 4TO:
50 MHe HpaBHTCS aHATU3MPOBATh CUTYALlMH M OLICHUBATh BO3MOXKHBIC HAIIPABJICHHS JEATEIbHOCTH
51 MHe MHTEPEeCHO HaXOUTh NIPAKTHYECKHE TYTH PEIICHHUs POOIIeMbl
52 MHe npusTHO 4yBCTBOBATH, YTO sl IOMOTAI0 CO3JIaHUIO XOPOUIMX OTHOLIEHUH Ha paboTe
53 YacTo 51 UMEI0 CUIIBHOE BJIMSIHUE Ha NPUHUMAEMBbIE PEILICHUS
54 51 IMEI0 OTKPBITHIC, IPUBETIMBBIC OTHOLICHHUS C JIOABMHU, KOTOPBIE MOTYT MPEJIOKHTh YTO-TO HOBEHBKOE
55 S Mory yOexaaTh Jro/1eil B HEOOXOIMMOCTH OTIPEIeICHHON JINHUN TEHCTBUI
56 Sl ayBCTBYIO cebst XOpOIIO JOMA, KOTJIa i MOTY YJIeJTMTh MAKCUMYM BHUMAHHUs 33/IaHUIO
57 Sl mo6ur0 paboTatk ¢ 4eM-JIM00, YTO CTUMYIIUPYET MO BOOOpaKeHUE
bJaok 6. Korna 3aganue TpyHoe M He3HAKOMOe
60 | 51 orknazsiBalo meno Ha BpeMs M pasMBIIIISIO HAZ IPOBIEMO




61 51 rOTOB COTPYAHHYATH C JIFOIBMHU, KOTOPBIC 00JIee MO3UTHBHO U C OOJIBIIMM YHTY3Ua3MOM OTHOCSTCS K Ipobiie
Me

62 51 mbITatock caesath 3afaHKe Mpole, MOJBICKUBAs B IPYIIIIE JIFOISH, KOTOPBIE MOTYT B3sITh Ha ce0sl pelieHre Ya
CTH TIPOOIEMBI

63 Moe BpOXKJICHHOE OIIYIICHIE BPEMEHHU MO3BOJISICT MHE BBIZICPIKUBATh CPOKH BBITTOJTHECHYSI 33]JAHUS

64 S nymaro, MHE yIacTCsl COXPaHHTh SICHOCTh MBICIIH M CITIOKOWCTBHE

65 Jlaxke 1oJ1 [aBJIeHHEM BHEIIHHX 0OCTOSTEIHCTB 51 HE OTCTYIAO OT IIENN

66 $1 TOTOB B3STH JINJIEPCKUE 003aHHOCTH Ha ce0sl, €CIIH 51 YyBCTBYIO, UTO TPYIIIA HE IPOTPECCUPYET

67 él OBl HavaJI JUCKYCCHIO C IETbI0 CTUMYJIUPOBATH MOSIBICHAE HOBBIX MBICIICH, CITOCOOCTBYIOIINX PEIICHUIO PO

JICMBI

Bbaok 7. Ilpo6sembl, BO3HUKaIOLIHe NPU padoTe B rpynnax:

70 51 CKIIOHEH BBIPa)XKaTh CBOE HETEPIICHUE 10 OTHOLICHHUIO K JIOASM, KOTOPBIE CTOAT Ha ITyTH Pa3sBUTHS Iporpecca
(Memaror)

71 Jlpyruie MOTYT KPUTHKOBATh MEHS 3a TO, YTO S CIIMIIKOM aHAJIUTHYCH U He MOJKIII0YAi0 HHTYHIIUIO

72 Moe xenanne yOequThcs B TOM, 4TO paboTa BBIIOJIHSETCS C BBICOKMM KadeCTBOM, MOXET HHOTa IPUBECTH K 3a
JepKKe

73 MHe OBICTPO BCce HATOEAAET, H 5l HOJIAraloch Ha TO, YTO KTO-TO M3 IPYIIbI CTUMYJIUPYET MOil HHTEpec

74 MHe TpyJHO NPUCTYIHTH K PEIICHHUIO 3a1a4y, He IMesl YeTKON [eIN

75 WHornma MHE TpyIHO OOBSICHHUTH M ONUCATH MPOOJIEMY B KOMIUIEKCE

76 51 3Ha10, YTO 5 TPEOYIO OT APYTHX TOTO, YTO 51 CaM HE MOT'Y BBIIIOJIHHUTh

77 S1 3aTpyIHAIOCH BRIpaKaTh COOCTBEHHOE MHEHHE, KOT/Ia sl HAX0XKYCh B OUEBHIHON ONITO3UIINN K OOJBIIHHCTBY

Kuarou k Tecty

[lepenecure cBOM OYKHM U3 KaXJIOTro OJIOKa ompocHUKa B Tabnuiy BHu3y. [Ipocneaute,
4TOOBI O0IIasi CyMMa BCeX OAJJIOB B HTOrOBOM cTpoke Oblia paBHa 70. Ecnu uror He pasen 70,
nepecynTaiiTe, moXKanxyicTa, ene pas, rjie-To Obljia JomyIieHa omuoKa.

Peamuzatop Koopau-u Taopen l"eHepuaTo Hccneno- Ixcnepr Junaoma | Mcnmos-uu
aTop p uneii BaTeJb T TeJb
Baok 1 16 13 15 12 10 17 11 14
Baok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Baok 4 43 47 41 44 46 42 40 45
Baok 5 51 55 53 57 54 50 52 56
Biok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Hroro
Peanmzarop

Xapakrepucruka. Peanuzamopam NIPUCYIIU MIPAKTUUECKUH 3paBblil CMBICII U XOpOLIEe
YyBCTBO CAMOKOHTPOJIA M AUCHUIUIHHBL. OHH JIOOST TSHKENYI0 paboTy U MpeoaoaeHue mpodiem
B CUCTEMHOM pexxuMe. B Gomnbieit ctenenu Peanuzamopbi SIBISIOTCS TUMTMYHBIMU JTUYHOCTSIMH,
Ybsi BEPHOCTh U MHTEPEC COBMAJAIOT ¢ LIeHHOCTsIMU Komnanuu. OHM MeHee CKOHIIEHTPUPOBAHBI
Ha IpecieZIOBaHUHM COOCTBEHHBIX MHTEPECOB. TeM He MeHee, UM MOKET He XBaTaTh CIOHTAHHOCTU
Y OHU MOTYT MPOSBIIATH KECTKOCTh U HEMPEKJIOHHOCTD.

POyHKIMOHAIBHOCTb. OHM OYEHb IMOJIE3HBI KOMIIAHUM OJ1aroapsi CBoel HaJIe)KHOCTU U
npuiexanuio. OHU JoOMBalOTCA ycnexa, MOTOMY YTO O4eHb pabOTOCHOCOOHBI U MOTYT YETKO
OIPEAEIUTD TO, YTO BBIIIOJHUMO U UMEET OTHOIIEHHUE K JeTy. ] 0BOPAT, YTO MHOTHE UCTIOJTHUTEIN
JIENal0T TOJBKO Ty paboTy, KOTOPYIO XOTSAT JieNaTh U IMpeHeOperarT 3alaHusMu, KOTOphIe
HaXOJAT HENPUSATHBIMH. Peanuzamopwi, HA000pOT, OyAyT AenaTh TO, YTO HEOOXOIUMO Iemy.
Xopomme Peanuzamopsl YaCTO MPOJABUTAIOTCS /O BBICOKUX JOJDKHOCTHBIX IO3ULIMN B
yIpaBJIeHUH O1arojjapsi CBOUM XOPOILIUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM U KOMIIETEHTHOCTH B
pEIIeHNH BCeX Ba’KHBIX BOIPOCOB.

Koopaunartop

Xapakrepuctuka. OTmuuTensHON uyepTo Koopounamopog SBISETCS CIOCOOHOCTH
3aCTaBIATh APYTrUX paboTaTh HaJ pacHpeAeIeHHBIMU LEIsIMU. 3peblif, ONBITHBINA U YBEPEHHBIH,
Koopounamop oxotHo pa3gaer mopydyeHUs. B MeXJIMYHOCTHBIX OTHOIIEHUSX OHHU OBICTPO
pacKpbIBalOT HMHIUBUYaJbHbIE HAKJIOHHOCTM M TalaHTBl U MYJIpPO HX HCHOJB3YIOT MJs
JTOCTHXKEHUS 1esiel koMauabl. OHU He 0053aTebHO caMble YMHbBIE WIEHbI KOMaH/Ibl, 3TO JIFOJIU C
OOJIBIINM KPYTO30pOM H OIBITOM, MOJIB3YIOIIHECS OOIUM YBRXKEHHUEM KOMaH/IbI.



POyHKIMOHAIBHOCTb. OHU XOpomio ceOs MPOSBIAIOT, HAXOIACh BO TJIaBE€ KOMAHJbI
JIO/IEN ¢ pa3IMYHBIMU HaBBIKAMU U XapakTepaMmu. OHY J1ydlle paboTaroT COBMECTHO € KOJUIEraMu
PaBHBIMH 10 PAHTY WJIM MO3MUIMU, YEM C COTPYAHHMKAaMHU Oojee HU3KHMX ypoBHEH. VX neBu3oM
MOYKET OBITh «KOHCYJIbTALMsI ¢ KOHTposeM». OHU BEPST, 4TO MPOOJIEMY MOYKHO PELIUTh MUPHBIM
nyteM. B HekoTophIx KoMnaHusix Koopounamopsi MOTYT BCTYIAaTh B KOHMIUKTHI H3-32 Pa3HOCTH
BO B3MIAax ¢ Teopyamu.

TBopen

XapakTepucTHKa. OTO JIIOAM C BBICOKMM YPOBHEM MOTHBALlU{, HEUCUEpPHAcMOU
SHEPTUed W BEIUKOW JKaXIOW HOCTHXKEeHHU. OOBIYHO, 3TO SPKO BBIPAKEHHBIE IKCTPABEPTHI,
oOajaromye CUIIbHOM HaropucTocThio. M HpaBuTCst 6pocaTh BBI30B APYIHM, UX L€JIb — 100€1a.
VM HpaBUTHCS BECTU APYTUX U NOATAIKUBATH K AEUCTBUAM. ECIM BO3HUKAIOT IIPENSATCTBUS, OHU
ObICTpO HaxoIAT 00XoaHbIe MyTH. CBOEBOJIbHBIE M YIPSMbIE, YBEPEHHbIE U HAIIOPUCTHIE, OHU
UMEIOT CKJIOHHOCTh AMOIMOHAILHO OTBEYATh Ha J0OYI0 (hopMy pa3odapoBaHUsS WIH KPYIICHHUS
wiaHoB. lleneycrpemiiennsle, mo0smue nocnopuT. Ho MM wacTo He XBaraeT MpOCTOro
YeJIOBEUECKOro IIOHUMaHus. MIX poiib caMast KOHKYpEHTHAsi B KOMaH/IE.

@Oynkumonnpoanue. OHH, OOBIYHO, CTAHOBATCS XOPOUIMMHU PYKOBOAMTENSMHU,
Onaromapsi TOMy, 4TO YMEIOT T€HEpUPOBATh JEHCTBUS U yCIIEIIHO paboTaTh 1moj aaBienneM. OHu
YMEIOT JIETKO BOOAYILEBIIATH KOMaHy, MU OUYEHb II0JIE3HBI B TPYIIIAX C Pa3HBIMU B3IUIAJaMH, TaK
KaK CIIOCOOHBI YKPOTHTb CTpacTU. 760pysl COCOOHBI MapUTh HaJ MpolieMaMH TaKoro poja,
pojoJDKasl JIMAUPOBaTh, HE CuuTasch ¢ HUMU. OHHM MOTYT JIErKO IPOBECTH HEOOXOIUMBIE
M3MEHEHHUS U HE OTKa3bIBAIOTCS OT HECTaHJAPTHBIX perieHnid. OTBeuyas Ha3BaHUI0, OHU IBITAIOTCS
HaBS3bIBATh IPYIINE HEKOTOPbIE 00pa3Libl MM (POPMBI [TOBEIEHUS U AeATeNbHOCTU. OHU SABIAIOTCA
caMbIMH 3(P(QEKTHBHBIMH UWIEHAMH KOMAaH[bl, CIOCOOHBIMH TapaHTUPOBAaTh IO3UTHUBHBIC
NEeNUCTBUSL.

I'enepaTop uaei

XapakTtepuctuka. [ enepamopsi uoeil SBIAIOTCS WHHOBATOpAaMHM M M300peTaTessiMH,
MOTYT OBITh O4YeHb KpeaTHBHBIMH. OHH CEIOT 3€pHO M HUACU, U3 KOTOPHIX IPOPACTAIOT
0O0JBIIMHCTBO pa3paboTOK U NMPoeKTOB. OOBIYHO OHU NPEANOYUTAIOT paboTaTh CAMOCTOSTENBHO,
OTJIENMBIINUCH OT JAPYTUX WICHOB KOMAaHJbI, UCIOJb3Ysl CBOE€ BOOOpPAKEHHUE MU YacTO CIEAys
HETPaJULUOHHBIM ITyTeM. VIMEIOT CKIIOHHOCTb OBITh MHTPOBEPTAMH U CHIIBHO PEarupyroT Kak Ha
KPUTHKY, TaK M Ha MOXBaly. YacTo UX UAEH UMEIOT PaJUKAIbHBIN XapaKkTep, U UM HE XBaTaeT
NpakTU4eckux ycuiuid. OHM HE3aBUCUMBI, YMHBI M OPUTHHAIBHBI, HO MOTYT OBITh CJa0bIMHU B
OOLIEHUH C JTIOAbMH IPYrOro ypOBHS WM HalpaBJIEHUS.

@OynkumoHaabHOCTh. OcHOBHas (yHKUUs [enepamopos uoeil — CO3JAaHUE HOBBIX
NPEJIOKEHUI U pELIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOseM. OHU OueHb HEOOXOJMMBbI Ha
HayaJbHBIX CTaJUAX MPOEKTOB MIIM, KOT/Ia MPOEKT HAXOIUTCS MO Yrpo3oit cpeiBa. OHU OOBIYHO
ABJISIFOTCS OCHOBATENIIMM KOMIIAaHUHM WJIM OpraHU3aToOpamMHu HOBBIX NMPOM3BOJCTB. Tem He MeHee,
Oonbloe  KOJIMUYECTBO [ enepamopog uded B OJHOM KOMIIAHUM MOXKET TIPUBECTH K
KOHTPIPOAYKTUBHOCTH, TaK KAaK OHM MMEIOT TEHICHIMIO MPOBOJWUTH BpEMs, YKDPEIUIAs CBOU
COOCTBEHHBIE UJIEU U BCTYIas APYT ¢ APYTOM B KOH(IIUKT.

HccaenoBarein

XapakTtepuctuka. Mccredosamenu — 4acTo 3HTY3MACThl M sIpKUe 3KcTpaBepThl. OHHU
YMEIOT oOHaThCsl C JIOAbBMH B KOMIIAHMU U 3a ee mpenenamu. OHM pOXKJIEHBI IJsl BEEHUS
[IEPErOBOPOB, HCCIENOBAaHUS HOBBIX BO3MOXKHOCTEM M HAJIAXUBAHWs KOHTAKTOB. XOTS U HE
ABJISISICH TEHEPATOPAMHU OPUTHMHAIBHBIX MIEH, OHH OYEHb JIETKO MOAXBATBHIBAIOT UAEH APYTHUX U
pa3BuBarOT uxX. OHM OUYEHB JIETKO PACIO3HAIOT, YTO €CTh B HAJIMYUH U YTO €ILE MOKHO CIENATh.
Hx 0ObIYHO OYEHb TEMJIO MPUHUMAIOT B KOMaH e Ojaroaapsi UX OTKpbITOl HaType. OHuU Becerja
OTKPBITHI U JI0003HATEIbHBI, TOTOBBI HAHTH BO3MOXXHOCTH BO BceM HoBoM. Ho, ecnu oHu He
CTUMYJIUPYIOTCS APYTUMU, UX SHTY3Ua3M ObICTPO CHUYKAETCS.

POYyHKIHOHAJBHOCTh. OHU OYEHb XOpOILIO PEarupyroT U OTBEYAIOT HA HOBBIE UAECH U
pa3paboTKu, MOTYT HAUTH pecypchl U BHE TpyIiibl. OHU camble MOAXO0ISAIIUE JIFOIU JIIsl yCTaHOBKU



BHEIIHUX KOHTAaKTOB U MPOBEJICHUS MOCIEAYIOINX NeperoBopoB. OHU yMEIOT CaMOCTOATENbHO
IyMaTh, OJy4yasi ”HPOPMAIUIO OT JPYTHUX.

JKCHepT

XapakTepucTHKa. DTO OUYEHb CEPbE3HBIC U MPETyCMOTPUTEIbHBIC IO C BPOKICHHBIM
MMMYHUTETOM MPOTUB YPE3MEPHOr0 SHTYy3Ha3Ma. MeMIUTEeNbHbBl B NPUHSATHU PELICHUS,
MPEIOYUTAIOT XOPOLIOo Bce 001yMaTh. OHU CIOCOOHBI KPUTHUYECKU MBICTUTE. OHH YMEIOT ObITh
MPOHUIATEIILHBIMU B CYXICHUSX, NPUHUMAs BO BHUMAHHS Bce (PAKTOPBL. DKcnepmvl PEIKO
omuodaroTcs.

POYHKIUMOHAIBHOCTb. DKcnepmyl HauboJee MOIXOAIT ISl aHaIu3a MpoOJIeM U OLEHKH
uaen u npemioxeHuii. OHU XOpOILIO YMEIOT B3BELIMBATh BCE «3a» U «IIPOTHUBY MPEIIOKEHHBIX
BapuaHToB. [lo cpaBHEHMIO C JpyrUMHU, IKcnepmuvl KaXyTCsli UYEPCTBBIMHU, 3aHYAHBIMU U
Ype3MepHO KpUTHUYHBIMU. HEeKOTOpbIe yAUBIAIOTCS, KaK UM yIaeTCsl CTaTh PyKOBOIUTENIAMU. TeM
HE MEHee, MHOTUE JDKcnepmoul 3aHUMAIOT CTPATETUUYECKHUE ITOCTHI U IIPEYCIIEBAIOT Ha JIOJKHOCTSIX
BbIcIero paura. OueHb peKko yJauda Uiu CPbIB Jieda 3aBUCUT OT MPUHATHS CHEIIHBIX PEHICHUH.
Orto uaeanvHas «cepa» 1t Ikcnepmos, MO, KOTOPBIE PEIKO OIMHOAI0TCs U, B KOHIIC KOHIIOB,
BBIUTPBIBAIOT.

JAuminomar

XapakTepucTHKA. JTO JIOIH, TOJIB3YIOIIHECs HanOObIIeH NoAAepk KO koMaH bl OHU
OYEHb BEXJIMBBI, 00XOIUTEIbHBI U 00mUTENbHBI. OHU YMEIOT OBbITh THOKHMH U aIallTUPOBATHCS
K JIF000# CUTYaIH ¥ Pa3HbIM JOSM. [Juniomamsl O4€Hb TUIIOMATHYHBI U BOCIPUUMYHUBEL. OHU
YMEIOT CJyIIaTh APYTHMX W COMEPEKHBaTh, OYCHHb IMOMYJSIpHBI B KoMmaHae. B pabore oHu
MOJIAaral0TCsl Ha YYyBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTHCA C TPYIHOCTHIO NpPU HPUHATUU
pelIeHui B CPOUHBIX U HEOTJIOKHBIX CUTYaIUsX.

@OYHKUMOHAIBHOCTD. Ponb [Juniomamos cocTOUT B peAOTBpAILIEHUE MEXITMYHOCTHBIX
po0JeM, MOSIBIISIONINXCS B KOMaH/IE, M TO3TOMY 3TO TMO3BOJIAET Y3PPEKTHBHO padOTaTh BCEM €€
yneHam. M30eras TpeHuil, oHu OYAYT MATH AJUHHOW JAOPOTOW, pau TOro, YTOOBI OOOWTH HX
cTopoHO#. OHU HE YaCTO CTAHOBSITCS PYKOBOJUTEISIMHU, TEM 00JIee, €CITU UX HEMOCPEICTBEHHBIN
HAYaJbHUK MOAYuHAETCS Tgopyy. ITO CcO34aeT KIMMAT, B KOTOPOM JUIUJIOMAaTus U
BOCTIPHMMYHMBOCTH JIFOJICH 3TOTO THIIA SBISETCS HACTOSAIICH HAXOAKON Ui KOMaHIbI, 0COOEHHO
IpU yIPaBICHUYECKOM CTUJIE, TN€ KOH(DIUKTHI MOTYT BO3HUKATh U JOJKHBI HMCKYCCTBEHHO
npecekarbcs. Takue oAU B KaUeCTBE PYKOBOJUTEINS HE MPEJCTABISIIOT YIpo3y HE s KOro U
MO3TOMY BCET/Ia KEJIAaHHBI 17151 TOJYMHEHHBIX. /Juniomamuol CIyKaT CBOEro poJa «CMa3Ko» Asis
KOMaH/Ibl, a JIOJU B TaKOW 00CTaHOBKE COTPYAHHYAIOT JTyYILIE.

Hcnonnurenn

Xapakrepuctuka. O071a1a10T OTPOMHOM CIIOCOOHOCTHIO TOBOJUTH JIEIIO JI0 3aBEPIICHUS
U oOpamate BHUMaHue Ha aetand. OHM HUKOTJa HE HAUYMHAIOT TO, YTO HE MOTYT JOBECTH [0
KoHIIa. OHM MOTHBUPYIOTCSI BHYTPEHHUM OECIOKOWCTBOM, XOTSI YacTO BHEIIHE BBITJISIAT
CIIOKOMHBIMU M HEBO3MYTHMBIMU. [IpecTaBUTenu 3TOro THMA 4acTo SBJISIOTCS MHTPOBEPTAMHU.
UM o00ObruHO He Tpelyercs CTUMYJIUMPOBAHHWE W3 BHE, WM NOOyxaeHus. OHM He TeprsT
ciaydaifHocTel. He CKJIOHHBI K JIeNeTHpOBaHUIO, MPEANOYUTAIOT BBINONHITH 3a/laHuUs
CaMOCTOSITENIbHO.

@OYHKIMOHAIBHOCTD. SIBISIOTCS HE3aMEHUMBIMU B CUTYAIIUIX, KOT/Ia 3a/1aHus TPEOYIOT
CHUJIbHOM KOHIIEHTPUPOBAHHOCTU M BBICOKOTO YPOBHS aKKypaTHOCTH. OHU HECYT YyBCTBO
CPOYHOCTH M HEOTJOKHOCTU B KOMAHAY M XOPOIIO MPOBOJAT Pa3iuyHble MUTHUHTU. XOPOUIO
CHPABIISAIOTCA C YIpaBJIEHHEM, OJlarojaps CBOEMY CTPEMJICHHIO K BBICUIMM CTaHJApTaM, CBOEH
AKKypaTHOCTH, TOYHOCTH, BHUMAHHUIO K JIETAISIM U YMEHUIO 3aBEpIIaTh HAUATOE JEIO.

Cneumnanucr

XapakTepucTuka. ITO TOCBSIIEHHBIE JTUYHOCTH, KOTOPBIE TOPASTCS MPUOOPETEHHBIMH
TEXHUYECKUMH HaBBIKAMH W YMEHMSIMH B Yy3KoW obOmactu. VX mnpuopureramu SBISIFOTCSA
mpenocTaBieHue Mpo(ecCHOHANBHBIX YCIYT, COJIEHCTBHME W MPOJBHKEHHE B CBoel cdepe
nestenbHOCTH. [IposBisst mpodeccnoHamu3M B CBOEM MPEAMETE, OHM PEIKO HWHTEPECYHOTCS
JenaMu Ipyrux. Bo3Mo)KHO, OHU CTaHYT AKCIIEPTaMHU, CIeIysl CBOMM CTaHJapTaM U paboTasi HaJl



Y3KHUM KpyroMm crnenuduueckux mpobdiieM. Booliie, HeMHOro mrojei, 6e33aBeTHO MpeIaHHbIX
CBOEMY JIENTy U CTPEMSIIIIUXCS CTaTh MEPBOKIACCHBIMU CIICITUATNCTAMHU.

DYHKIMOHAIBHOCTb. Crneyuanucmyl UTPAIOT CBOIO CHEUU(UIECKYIO POJb B KOMaHJE,
Onarojapsi CBOUM PEIKOCTHBIM HaBBbIKaM, HA KOTOPBIX M 0a3HPYyETCsi CEPBUC WIIH TIPOU3BOJICTBO
KOMIaHuM. Byaydu pyKOBOIUTENISIMUA, OHU TIOJB3YIOTCS YBaXXEHHEM, TaK KaK 3HAIOT HAMHOTO
OoJbIIIE O CBOEM TPEAMETE, YeM KTO-THOO elle U OOBIYHO BBIHYXKIACHBI NMPUHUMAThH PEIICHHE,
OINHUPAsiCh Ha CBOI IIyOOKHIl OMBIT.

Posin B komanae no beadouny

PoJin M onucaHue BKJIa1a B padoTy KOMaH/bI Bo3MoskHbIE c1ad0cTH

I'enepaTop uaeii: kpeaTUBHOCTB, BOOOpaskeHHE, cBoeoOpasue, He | Mraopupyer cinydaitHoCcTH. CIUIIKOM 3aHAT, YTOOBI 3¢
00BIYHOCTB. PeraeT cinosxHble MPoOIEeMBL. (hexTuBHO 0OMEHHBATHCs HHpOpMAaIHEit.
HccenenoBaTelib: SKCTpaBepT, SHTY3Ha3M, odmureneH. He ymycka | Upesmepnstit ontumusM. [ToTeps mHTEpeca eciy poxo
€T BO3MOXXHOCTH, Pa3BUBAET KOHTAKTHI. JIAT ITePBOHAYAIBHBII DHTY3Ha3M.

Koopaunartop: 3penocTs, yBepeHHOCTb, XOPOLINH PYKOBOIUTEIIb.

YacTo BocpuHUMAETCs Kak MaHUITYJTOp. Pasrpyxkaer
PazpsacHseT nenu, cTUMynupyeT NpUHATHE PELIeHHs, JeTIerupyeT

MIEPCOHANBHYIO paboTy.

ITOJTHOMOYHSI.

TBopen: MOKCK, TMHAMUYHOCTb, TIpeojoneHue aaBieHus. Hamopu | CkiIoHHOCTH K mpoBokarusiM. OOMKaeT 1yBCTBA IPYTH
CTOCTb ¥ CMEJIOCTh B MTPEO0JICHUN NPENSITCTBHA. X JIIOJIEH.

JKCNepT: pacCyAUTEILHOCTh, CTpAaTerus, MPOHUIATeNbHOCTh. Bu | HenocraTok HarmopucTocTH, HEYyMEHUE BOOIYILIEBIISAThH
JIIT BCE BO3MOKHOCTH. YMEET JaTh TOUYHYIO OLEHKY. JIPYTHX.

Juniomar: coTpyIHUYECTBO, MSTKOCTh, BOCIIPUIMYUBOCTS, JHILT
oMatusi. YMeeT CiIymaTh, CTPOUTb, M IPEJOTBPAIIATh TPEHUS.
Peanu3aTop: IMCUMITIMHUPOBAHHOCTH, HAJIGKHOCTh, KOHCepBaTH | HemoctaTok rubkocTr. MeayieHHO pearupyer Ha HOBBIE
3M, IPaKTUYHOCTb. [IpeBpalaer uaeu B NpakKTHYeCKUue JeHCTBHSL. BO3MOXHOCTH.

HcnoanuTenb: crapaTebHOCTh, KPOIMOTIHBOCTD, JOOPOCOBECTHO
CTb, HIENETHIBHOCTh. HaxoauT ommoOKy 1 ymyIeHus, BBIIOIHIET
BCE BOBPEM.

CrnenmanmcT: HeneyCTpeMIEHHOCTh, IPEJAHHOCTh CBOEMY €Y. JenaeT BKJ1aJ TONBKO B Y3K0# cepe. UpesmepHo cocpe
IIpemocTaBiseT 3HaHUS M yMEHUs 110 CIIeN(UIESCKIM BOIPOCaM. | JOTOYEH Ha TEXHUYECKOH CTOpPOHE Jiela.

Kpamkue memoouueckue ykasanus
BrinmonHenue Tecta coriiacHO MpUBEICHHONW HHCTPYKIIUU

IlIxana oyenku
Ne Banmsr Omnucanue
BBICTABIISIETCSI CTYICHTY, €CIIM IIPO/ICH TeCT IPABUIILHO, YETKO IPE/ICTABICHEI Pe3yJIbTaThl, ap
TYMEHTHPOBaHa CBOsI O3UIINIO, OATBEPIKIasi 3HAaHUE MaTepHaa, yMeHHe UCIO0Ib30BaTh HOPM
ATHUBHBIC IOKYMEHTBI JUTSl IIOTBEPIKICHNUS IPAaBHIIBHOCTH COOCTBEHHO MO3UIINH; TPUBEICHBI
HpUMEpBI U3 )KH3HH, MOATBEPXKIAIONINE apTYMEHTALHIO.
BBICTABJIICTCS CTY/ICHTY, €CIIH MPOHIEH TECT MPABHIIBHO, YETKO MPE/ICTABICHBI PE3yJIbTAThI, ap
2 15-24 TYMEHTUPOBAHA CBOS MMO3MIUIO, MOATBEPKAAsl 3HAHWE MaTepHaia, YMEHUE UCIIONIB30BaTh HOPM
ATHBHBIC IOKYMEHTBI JUIsl ITOITBEPIKICHHUSI PABHILHOCTH COOCTBEHHO MO3UIINL.
BBICTABIISIETCSI CTYJICHTY, €CIIM BBITIOJIHHJI TECT, HO JIOMYCTHJI OIIMOKH B pacueTax M/Wiu He Jal
MOSICHEHHUSI PE3YJIbTaTOB.

HepeH_II/ITeJ'ILHOCTL B CIIOPHBIX CUTyallHUAX.

CKJIOHEeH K upe3MepHOMYy OecriokoiicTBy. HeoxoTHo ne
JIETHPYET MOJTHOMOYHSI.

1 25-30

3 6-14

4 0-5 BBICTABIISICTCSL CTYJICHTY, €CJIH OH HE MPOIIEI TECT

5.3 3ananusn 19 penieHus Keiic-3agaum

IIpumep keiica Ne2 «CTuab ynpasjieHue KOMaHI0H»

Kelic HanpaBiieH Ha OIIEHKY MPeo0Ialaoero CTUIIS pyKOBOJICTBA MaruCTPaHTa UM €ro
PYKOBOJIUTENS: AUPEKTUBHOIO, KOJIJIETHAIILHOIO WM JmOepanpHoro. [l onpeneneHus cTuis
PYKOBOJICTBA HEOOXOIMMO IIPOMTH TECT U ONUCATh PE3yJIbTAThI TECTa B 3cce. Jcce Ha | cTpaHuIly
IIEYaTHOI O TeKcTa. B acce HeoOX0AMMO OmKcaTh pe3yabTaThl TECTA, U 1aTh MIOSICHEHUS: COTTIaCEeH
WJIM HET C pe3ylbTaTaMy, IIPUBECTH IIPUMEPHI, [IOATBEPKAAIOIINE ONPEACIICHHYIO TOUKY 3PCHUS.

IIpumep Tecta «CTHIIB YIPaBJIeHUS KOMAHI0I»:

Wuctpykuus k tecry: IIpennoxkeno 27 XxapakTepUCTUK AEATEIbHOCTH PYKOBOIUTENS U K
KaXKIOU XapaKTEepUCTUKE — 110 5 BapuaHTOB ee MposBieHus. Boibepute, nmoxanyicra, OIUH WX
HECKOJIbKO BapUaHTOB, KOTOpbIE BaM MOJAXOAAT, U OTMEThTe MX. IIpocuM OBITH MCKpEHHHM.
Mo>xHO npoTecTUpOoBaTh HE cebs, a TaKkKe APYroro pyKOBOJIUTEINS, TOTa BRIOMpaiiTe BapHaHThI,
MOAXOMAIINE EMY, XapaKTEPHbIE Ul €r0 IIOBEICHHUS.

1. Pacipeniennenue noJTHOMOYHM MEXKy pPYKOBOAUTEISIMU U TIOTYMHEHHBIMU:



1. meHTpaIu3yeT pyKOBOJCTBO, TPEOYET, 9TOOBI 000 BCEX METANAX AOKIIAIbIBATH UMECHHO
emy;

2. pyKOBOJHTEJb MACCHBEH B BHINMOJHEHUH YIIPABICHYECKUX (DYHKIIHIA;

3. 4eTko pacmpenensieT (QYHKIUH MEXIy COOOH, CBOMMH 3aMECTUTEISIMH U
MO TYMHEHHBIMH;

4. o)XHUJIaeT YKa3aHHUM CBepXY WU Aaxke TpeOyeT ux;

5. LEHTPaIN3yeT PYKOBOJICTBO TOJIBKO B TPYAHBIX CUTYaLUsX.
2. JleiicTBUSI pyKOBOJUTENS B KPUTHUECKUX (HAMPSKEHHBIX ) CUTYAIUSIX

1. B KpUTHYECKHUX CUTYyalUsIX PYKOBOJUTENb, KaK MPABHIIO, IEPEXOAUT Ha O0Jee )KeCTKUE
METO/Ibl PYKOBOJICTBA;

2. KpUTUYECKHE CUTYaIlMH HE U3MEHSIOT ero CocOO0B pyKOBOJICTBA;

3. B KpUTUYECKUX CHUTyallUIX OH He o00xoaurcs Oe3 MOMOIIM BBIIIECTOSIINUX
PYKOBOJIUTEIIEH;

4. crajmkuMBascb C TPYOHOCTAMH, PYKOBOJUTENb HAayuHAeT Ooyiee  TECHO
B3aMMO/ICHICTBOBATh C O JYNHEHHBIMH;

5. B KPUTHUYECKHUX CHUTYyallUSIX PYKOBOJUTENb IUIOXO CIHpPABIAETCS CO CBOUMH
00513aHHOCTSIMHU.
3. KoHTakThl pyKOBOAUTES C MOAYNHEHHBIMU:

1. HeTOCTaTOYHO OOIIMTENBHBINA YETIOBEK, C JIOABMU Pa3rOBapHUBacT MaJIo;

2. perynsapHoO oOLaeTcst ¢ NOJYMHEHHBIMU, TOBOPHUT O MOJIOKEHHUH JIeNl B KOJIJIEKTUBE, O
TPYAHOCTSX, KOTOPBIE TPEACTOUT TPEOJIOIIETD;

3. ymeeT o01aThCsi, HO CIeHATbHO OTPAHUYUBACT OOIIEHUE C TOAYNHEHHBIMU, IEPIKUTCS
OT HUX Ha PacCTOSHUMY;

4. crapaercs O0IIAThCA C MOAYMHEHHBIMHM, HO TPU STOM HCIBITHIBAET TPYAHOCTH B
OOIICHUY;

5. oOmraercs B OCHOBHOM c aKTUBOM KOJUJICKTHBA.
4. IIpolyKTUBHOCTH pabOThI KOJJIEKTUBA B OTCYTCTBUE PYKOBOIUTEIIA:

1. B OTCYTCTBHE PYKOBOJUTEIS UCIIOTHUTENN Pa0OTAIOT XYyKE;

2. KOJIJIEKTUB HE CHUKAET IPOTyKTUBHOCTH, €CIIM PYKOBOAUTEb BPEMEHHO MOKHUJIAET €r0;

3. UCHOJHMUTENM MOCTOSHHO pabOTalOT HE B MOJIHYIO CHUIIY, IIPHU JIPYIOM PYKOBOJHUTEIE
MOTJIH OBl c/ienaTh OOMbIIIE;

4. IpOAYKTUBHOCTH paOOTHI MOBBILIAETCS B OTCYTCTBUE PYKOBOIAUTENS;

5. B OTCYTCTBHE PYKOBOJIUTENSI KOJUIEKTUB pabdOTaeT C MEPEMEHHBIM YCIIEXOM.
5. OTHOIIEHNE PYKOBOJUTENS K COBETAM U BO3PAXKEHUSAM CO CTOPOHBI UCIIOTHUTEICH:

1. cam oOparaeTcst 3a COBETOM K MOJUMHEHHBIM;

2. He JI0NyCKaeT, YTOObl MO JUMHEHHBIE €My COBETOBAJIM M TeM 0oJiee BO3pakallu;

3. TOAYMHEHHBIE HE TOJBKO COBETYIOT, HO W MOTYT JaBaTh YyKa3aHHUS CBOEMY
PYKOBOIUTEIIIO;

4. pyKOBOJUTEIb COBETYETCS JJaXe TOT/Ia, KOTr/ia 0OCTOATENbCTBA HE OCOOEHHO TPEOYIOT
3TOrO;

5. ecM UCTIOJTHUTEIH 3HAIOT, KaK JyYIlle BHITOJHUTE paboTy, OHU TOBOPAT 00 3TOM CBOEMY
PYKOBOAMTEIIIO.
6. KoHTpOIb AeqTenbHOCTH IO JUNHEHHBIX:

1. KoHTpOIHMpYeT paboTy OT Cilyyasi K CIy4aro;

2. Bcerja o4eHb CTPOr0 KOHTPOJIMPYET paboTy NOJINHEHHBIX U KOJUIEKTHBA B IIEJIOM;

3. KOHTponupys paboTy, BCErjJa 3aMeydaeT I0JIOKUTENbHBIE Pe3yabTaThl, XBaJIUT
HCIIOJIHUTEIICH;

4. KOHTPOJHPYS, 00513aTEILHO BEIMCKUBAET HEJJOCTATKU B paboTe;

5. HEpEeaKo BMEILINBAETCS B paboty WCIIOJTHUTEIIEH.
7. CooTHOLIEHHE pEUIeHUH MPOU3BOJCTBEHHBIX W COLMAIBHO-TICUXOJIOTHYECKUX 337ad B
MPOLIECCE PYKOBOJCTBA KOJIJIEKTUBOM:

1. ero uHTEpeCyeT TOJIBKO BBHIIIOJHEHUE TJIaHa, & HE OTHOLICHHE JIIOJIEH IPYT K APYTY;



2. pemasi MPOU3BOJICTBEHHBIC 3aJ]a4l, CTAPACTCS CO3/1aTh XOPOIIME OTHOIICHUS MEXKIY
JIOJIbMU B KOJIJIEKTHBE;

3. B paboTe HE 3aMHTEPECOBaH, MOIXOANT K eIy (OPMATBHO;

4. Ooinbllie BHUMaHUS yJIENseT HaJaKUBAaHUIO B3aMMOOTHOIICHUN B KOJUIEKTHBE, a HE
BBITIOJTHEHUIO TIPOU3BOACTBCHHBIX. 33/JaHUI;

5. Korja HYKHO, 3alUIIaeT HUHTEPECHI CBOMX MOTYNMHEHHBIX.
8. XapakTep NpUKa30B pyKOBOIUTEIIS:

1. mpHUKa3bIBaeT TAK, YTO XOUYETCS BBIMOJHSATE; 2. IPUKA3bIBATh PYKOBOJIUTEINb HE YMEET;

3. mpocb0a pyKOBOAUTEIISI HE OTIUYACTCS OT MPHUKa3a,

4. mpuKa3bl MPUHUMAIOTCS, HO BBIMOJIHSIIOTCS HEAOCTATOYHO XOPOLIO U OBICTPO;

5. ero MIPUKA3bI BBI3BIBAIOT y IO TYNHEHHBIX HEJI0BOJIBCTBO.
9. OTHOLIEHNE PYKOBOAUTENS K KPUTUKE CO CTOPOHBI OJYMHEHHBIX

1. Ha KPUTHKY PYKOBOAMTEIh OOBIYHO HE OOMXKACTCS, TPUCITYITUBACTCS K HEW;

2. KpUTHUKY BBICIYLINBAET, Jaxke 00€IaeT MPUHATh MEPhI, HO HUYETO HE JIENAET;

3. He JTOOUT, KOT/1a er0 KPUTHKYIOT, U HE CTApPaeTCs CKPBITh ATO;

4. mpUHMMAeT KPUTHKY TOJIbKO CO CTOPOHBI BBIIIECTOSIIIMX DPYKOBOJIWTENEH; 5. He
pearupyer Ha KPUTHKY.
10. TToBeneHne pyKoBOIUTENS MIPU HETOCTATKE 3HAHMIA:

1. cam pemaer gaxke T€ BOMPOCHI, C KOTOPBIMU HE COBCEM XOPOILIO 3HAKOM;

2. ecnu 4ero-to He 3HaeT, TO He OOWTCS ATO MOKa3aTh M OOpamaeTrcs 3a MOMOLIBI0 K
ApYIHM,

3. MOKHO CKa3aTh, YTO PYKOBOJUTEINb HE CTPEMUTCS BOCIIOJIHUTH HEJAOCTAIOIINE 3HAHMUS,

4. KorJa 4ero-To He 3HAeT, TO CKPBIBAET 3TO U CTAPACTCS CAMOCTOSTEIIHHO BOCIIOIHUTH
HEJOCTaTKU B 3HAHUSX;

5. eciy pyKOBOJIUTEIb HE 3HACT, KaK PEUINTH BOIPOC HIITU BHIIIOJIHUTH Pa0OTY, TO MOpydYaeT
3TO CBOUM MOTYUHEHHBIM.
11. Pactipenenenue OTBETCTBEHHOCTH MEX/TY PYKOBOJIUTEIEM U TIOTMMHCHHBIMHU:

1. ckiangpiBaeTcs BIEYaTICHHE, YTO OH OOUTCS OTBEYaTh 3a CBOM JEWUCTBUSA, XOUET
YMEHBIIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTh pacIpeieisieT MeX Ay OO0 U CBOMMU MOJYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha cels;

4. HEpeaKo MOAYEPKUBAET OTBETCTBEHHOCTh BBIIIECTOSIIMX PYKOBOJIUTENEH, cTapaeTcs
CBOIO OTBETCTBEHHOCTH IEPEIIOKUTH HA HUX;

5. ObIBaeT, 4TO PYKOBOAUTENb, SBJSSCH OTBETCTBEHHBIM 3a KaKOE-TO J€J0, MbITaeTCs
NIEPEIIOXKUTH ero  Ha  CBOMX  3aMOB  WJIH  HIDKECTOSIIUX  PYKOBOJUTEIECH.
12. OTHONIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TOMOITHUKAM:

1. crapaercsi, 4TOObI €r0 3aMeCTUTEIHN ObUIH KBAJIM(UIMPOBAHHBIMH CIIELUATNCTAMU;

2. nobuBaeTcsi 6€30TKa3HOTO MOAUYMHEHUS 3aMECTUTENEH 1 MOMOIIHUKOB;

3. pPyKOBOJUTEIIO 0€3pa3IMuHO, KTO Y HEro paboTaeT 3aMecTuTesieM (IIOMOIITHIUKOM);

4. 0CTOPO’KEH 0 OTHOIIEHHUIO K 3aMECTUTEIISIM, IOTOMY 4TO OOUTCS 32 CBOE MOJIOXKEHHUE;

5. He OKelaeT WMEeTh PSJAOM OYCHb KBAIM(DHUIIMPOBAHHBIX  CIICIIHATHCTOB
13. DMonMoHaNbHAs YIOBIETBOPEHHOCTh UCTIOTHUTENS B OTCYTCTBHE PYKOBOIUTEIS:

1. WCHONHWUTETW MJOBOJIBHBI, KOTJa OTCYTCTBYET PYKOBOJIUTEIb, OHU YYBCTBYIOT
HEKOTOpOoe 00JIerYeHue;

2. ¢ pyKOBOJIUTENIEM paboTaTh HHTEPECHO, TOITOMY OXKHUIAIOT €r0 BO3BPAIICHHUS;

3. OTCYTCTBHE PYKOBOJIUTEIS HE 3aMeYaeTCs UCTOTHUTENSIMH,

4. BHAYasIe UCTIOJTHUTENHN JOBOJIBHBI, UTO PYKOBOIAUTEIHh OTCYTCTBYET, a IIOTOM CKYYaroT;

5. cHayasa OTCYTCTBHE PYKOBOAUTENS UYBCTBYETCSI HCIIOTHHUTEISIMHU, a 3aTeM OBICTPO
3a0bIBaeTCA.

14. TIpeobnanarorniye METOIbI BO3ICHCTBUS HAa MOAYNHEHHBIX:

1. s BBITIOJHEHHUS KaKOW-TO pabOTHI €My HEpPEIKO MPHXOJUTCS YrOBapHBaTh CBOMX

MOTYMHEHHBIX



2. Bcerjia 4To-HuOY b MPUKA3BIBACT, PACTIOPSKACTCS, HACTABIISIECT, HO HUKOT/Ia HE MPOCHUT;

3. yacto oOpamiaercs K MOJYUHEHHBIM C TOPYYEHUSIMHU, TPOChOAMHU, COBETAMU;

4. 4YacTo JenaeT TMOJYMHCHHBIM 3aMEUaHHWs W BBITOBOPHI; 5. €ro 3aMeyaHus BCerjaa
CIIPaBEe/JIUBBIL.

15. Xapakrep oOpalieHusi pyKOBOJIUTENS C MOJYNHEHHBIMU:

1. Bcerna oOpainaercst K MOAYMHEHHBIM BEXKIIMBO U I00pOKEIaTeNbHO;

2. 10 OTHOIICHUIO K MTOTYMHCHHBIM OBIBACT HETAKTHUYEH U JIaXKe Irpyo;

3. B o0OpallleHnu K MOJYMHEHHBIM YacTO MPOSBIISET PaBHOAYIINE,

4. co3naercs BIeYaTIIEHUE, YTO BEKIMBOCTh PYKOBOIUTEIST HEUCKPCHHSIS;

5. xapaktep oOpamieHHs K  [OAYMHEHHBIM y  HEro  4YacTO  MEHSETCH.
16. YuacTue ulIeHOB KOJUIEKTHUBA B YIIPABICHUU:

1. pykoBOAMTEH MPUBIIEKACT K YIIPABICHUIO YICHOB KOJIEKTUBA;

2. HEpEAKO PYKOBOJHUTENb MEPEKIAIBIBACT CBOM (DYHKIIMH HA IPYTHX;

3. ympaBieH4YecKrue (YHKIMHM HE 3aKpeIUIsiioTCS CTaOWIbHO, UX PACHpPEICICHUE MOXKET
MEHSITBCS;

4. ObIBaeT, 4YTO YyIpaBieHYecKHe (GYHKIUHM (HAKTHUYECKH TPUHUMAEeT Ha ceds He
PYKOBOJIUTEITb, a apyrue YIICHBI KOJIJICKTHBA.
17. Tlognep:xanue pyKOBOAUTENEM TPYIOBOU TUCIUTLINHBIL:

1. pykoBoaHTENH CTPEMUTCS K (POPMATHHON JUCIUILINHE U UACATEHOMY IO TIHHCHHIO;

2. HE MOKET BIUATH HA IUCHUIUIMHY; 3. pyKOBOJIUTEIb YMEET MOAAECP)KUBATH JUCIUILITHHY
U TIOPSIZIOK;

4. MUCIUIUIMHA BBITJISIIUT XOPOLIEH, TaK KaK MOJYUHEHHBIE 00STCS PYKOBOIUTES;

5. pYKOBOAWTENIb  HEJOCTAaTOYHO  MpPECeKaeT  HapymeHUs  JUCHUIUIMHBL
18. Xapakrep o011eHUsI PyKOBOJAUTENS C UCTIOTHUTEISIMHU:

1. obmraercst ¢ MO TYMHEHHBIMU TOJBKO T10 JACIIOBBIM BOTIPOCAM;

2. 3aroBapuBasi C MOJAYMHEHHBIMU O JIeJ€, PYKOBOAMUTEIh CHPAIIMBACT U O JUYHOM, O
CeMbE;

3. yacto o01aeTcs o JUYHBIM BOIIPOCaM, He Kacasch JIena;

4. MHUIIMATUBA OOIICHUS UCXOJUT OT MCIIOJIHUTEIICH, PYKOBOJAUTEh PEIKO 3ar0OBapuBaeT
cam;

5. HepeaKo  PYKOBOJAUTENS  TPYAHO  TOHATH B  OOIIEHUM C  HUMH.
19. XapakTtep NpuHSATHUS PEIICHHUH 110 PYKOBOJCTBY KOJUIEKTHBHO:

1. pykOBOAMTEH €IMHOJMYHO BBHIPA0ATHIBACT PEIICHUS MM OTMEHSET UX;

2. peako GepeTcs 3a BBIMOJIHEHUE CI0XKHOIO JIeN1a, CKOpee YXOIUT OT 3TOrOo;

3. crapaeTcst pemiatb BMeCT€ C TOAYMHEHHBIMH, €IUHOJIMYHO pEIIaeT TOJBKO Camble
CPOYHBIE M ONIEPATUBHBIE BOMIPOCHI;

4. pemraetT TOJNIBKO T€ BOIMPOCH, KOTOPHIE CaMU BO3HUKAIOT, HE CTapaeTcs 3apaHee
MPEyCMOTPETh UX PEIICHHUS,;

5. Oepercst 3a perieHue B OCHOBHOM MEITKHX BOTIPOCOB.
20. B3auMOOTHOIIEHUS MEXKTY JIIOJIbMU B KOJJIEKTHUBE:

1. B pyKOBOJMMOM KOJIJICKTHBE HEJIOCTATOYHO PA3BUTHI B3aMMOIIOMOIh M B3aUMHOE
JIOBEpHE;

2. crapaetcsi, YTO0BI Y TIOJTYMHEHHBIX Ha padoTe OBLIIO XOpoIlliee HACTPOCHHUE;

3. B €ro KOJIJIEKTHBE HA0JII01aeTCsl MOBBILICHHAS TEKYUECTh KaIpOB, JTIOIH HEPEAKO YXOISIT
U3 KOJUIEKTHBA U HE )KAJICIOT 00 ATOM;

4. Mo, KOTOPBIMH OH PYKOBOJIUT, OTHOCATCS APYT K APYTY UYTKO, MO-APY>KECKH;

5. B TIPUCYTCTBUH PYKOBOIHUTEIS HMCIIOTHHUTEISAM ITOCTOSHHO MPHXOJHUTCSA padoTaTh B
HATPSDKEHUU.

21. IlpenocraBieHue caMOCTOSITENbHOCTH MTOYMHEHHBIM

1. cnoco6cTBYeT TOMY, YTOOBI TOAYMHEHHBIE PA0OTATTH CAMOCTOATEIIHHO;

2. WHOTJIa PYKOBOJHWTENIb HABSA3bIBACT CBOEC MHEHHE, a TOBOPHUT, YTO 3TO MHCHHE
OOJIBIIINHCTBA;



3. ucnojmHHMTenH paboTaoT OONBIIE 1O YKAa3aHUAM PYKOBOJAUTEINS, HEXEIH
CaMOCTOSITEIIbHO;

4. UCTIOJIHUTEIN TPEIOCTABIICHBI CaMUM cele;

5. mpenocTaBiseT IOAYMHEHHBIM CaMOCTOSITEIBHOCTh JIMIIb BpEMsl OT BpPEMEHH.
22. OTHOUIEHHE PYKOBOAMTENS K COBETAM JPYTHUX:

1. perymisipHO COBETYETCS C UCIIOIHUTEISIMUA, OCOOEHHO C ONBITHBIMU pa0OTHUKAMU;

2. COBETYETCS C MOJTYMHEHHBIMHU TOJIBKO B CIIOKHOW CHTYallUu;

3. 0OBIYHO COBETYETCSI C 3aMECTUTENIIMU U HUKECTOSIIUMH PYKOBOIUTEISIMH, HO HE C
PSIOBBIMHU HCTIOJIHUTEIISIMH;

4. ¢ y10BOJILCTBHEM IIPUCITYIINBAETCS] K MHEHHUIO KOJLIET;

5. COBETYeTCs TOJILKO c BBIIIECTOSIIUMHU PYKOBOJIUTEISIMHU.
23. CoOTHOILIEHHE NHUIMATUBBI PYKOBOAMUTEINS U IOJYNHEHHBIX:

1. MHULIMATHBA MOTYMHEHHBIX PYKOBOIUTEIEM HE IPUHIUMACTCS;

2. CUMTAET, YTO Jy4Ille C/IeJIaTh MEHbLIE (TOI1a MEHbIIE CIIPOCST);

3. pyKOBOAMTENb MOAACPKUBACT HHULIMATHBY ITOTYNHECHHBIX;

4. OH HE MOXKET JIeHCTBOBATh CaM, a XKJIET «IIOATAIKUBAHU» CO CTOPOHBI;

5. WHUOWATHBBI HE TPOSBISIIOT HU OH CaM, HU €ro  IOAYMHCHHEIC.
24. Xapakrep TpeOOBaTEIbHOCTH PYKOBOJUTEIIS:

1. ero moOumblil J103yHr: «JlaBaii- naBaii!»; 2. oH TpeOoBaTeneH, HO OJHOBPEMEHHO U
CIpaBe/IJINB;

3. 0 HEM MOKHO CKa3aTh, YTO OH OBIBACT CIIUIIKOM CTPOTUM H Ja)Ke MPUANPUUBBIM;

4. mo>kanyi, OH HEe OYEHb TPeOOBATEIbHBIN YETIOBEK;

5. PYKOBOJIUTEIH TpeboBareneH K cebe u K TPYTHM.
25. OTHOLIEHUE PYKOBOAMTENSI K HOBOBBEICHHSIM:

1. HaBepHOE, OH KOHCEPBATUBEH, TOTOMY YTO OOUTCSI HOBOT'O;

2. OXOTHO MOJIEPKUBAET 11€JIECO00pa3HbIe HOBOBBEACHNUS;

3. moanepuBasi HOBOBBEACHUSI B cdepe NMPOU3BOACTBA, C OONBIIMM TPYIAOM MEHSET
XapakTep OOIIEHUS C JOAbMU;

4. y HEro JIy4Ille IMOIy9aeTcsi C HOBOBBEJCHUSIMU B HEMPOHU3BOJICTBEHHOM cepe (B ObITY,
Ha OT/IbIXE, B MEXKJIMYHOCTHBIX OTHOIICHUSX);

5. HOBOBBEJICHUS MIPOXOSAT MHUMO PYKOBOJIUTEITS.
26. [IpuBreyeHue YIeHOB KOJUIEKTUBA K BBIPA0OOTKE PELIeHUI:

1. B cBOEI paboTe MIMPOKO OMUPAETCS HA OOIIECTBEHHbBIE OpTraHU3AIINH;

2. MHOTHE BOMPOCHI PEeIIatoTCs KOJIEKTUBOM Ha 0011eM coOpaHuy;

3. HEKOTOpble BaXKHbIE Jiea pemaroTcsl (pakTUuecku Oe3 ydacTHsi PyKOBOJAWUTENS, €ro
(YHKLNU BBIOJTHSIOT IPYyTHUE;

4. GONBITMHCTBO BOIIPOCOB PEUIAET 32 KOJUIEKTHUB CaM PYKOBOJUTEIb;

5. pPYKOBOAHUTENb CIIOCOOCTBYET BHEIPEHUIO PA3IMUYHBIX (OPM CaMOYMpABJICHUS B
KOJIJICKTHBE.
27. OTHOLIEHHE PYKOBOAMTENS K caMOMy cebe:

1. pykoBoauTero 0€3pa3InyHo, YTO O HEM JyMAIOT IMOAYUHEHHBIE;

2. HUKOTJIa ¥ HA B YE€M He MPOSBJISIET CBOETO MPEBOCXOJICTBA HAJl NCIIOIHUTENISMU;

3. cuuTaeT cebs He3aMEHUMBIM B KOJUIEKTHBE;

4. yBI€YEHHO 3aHUMAETCsl CBOUM JIEJIOM U HE JTyMaeT O TOM, KaK €ro OLIEHUBAIOT;

5. pyKOBOJUTEINb U3JHIITHE KPUTHUYEH MO0 OTHOIIEHHUIO K HCITOTHUTEIISIM.

OBPABOTKA U UHTEPIIPETALIUSA PE3YJIBTATOB TECTA

Kuarou k Tecty

]_II/I(bpa B Ta6ﬂI/I]_Ie O3Ha4acT 6aﬂﬂ JaHHOT'O OTBETA, 6yKBa — CTUJIb yKOBOI[CTBa.
Bapuant | a b c d e Bapuantr | a b c d e
1 13 |m2 |k3 |m3 |k2 |15 K2 |2 |m2 | g2 g'z; 1
2 13 |k2 |m1 |k3 |m3 |16 K-2 ﬁ'l; fl flz'l; Tl |-




3 1 | k2 | a2 121 Thgo |17 n2  |m2 |x2 |m;2 |3
4 a1 |k2 |m2 |m1 k2 |18 13 | k3 _ri-z; K _ri-z; A
5 K3 |nm2 |me le Klk2 |19 13 |m2 |k3 |m3 |3
6 T3 |03 | K3 |43 |42 |20 1 | k1 |01 K2 |42
7 a1 | k1 | me Hll Klki |21 k2 |m2 |m2 |me2 |42
8 K3 |(m3 |m2 |m2 |3 |22 K-2 _Ié'l; K )1102 Kilko |2
9 K2 |m2 | a2 %2 Mo |2 n2  |m2 k2 |m2 |3
10 12 k2 |m1 g-z, K 1<21 Kl 24 13 |k3 |m2 |m3  |ke
11 -2 K-2 -2 I;l 1 I:[LZ T 95 -1 K-1 -2 K-2 1-2
7 K1 | a1 |01 | a2 | a3 |2 K2 | k3 |03 | A3 | K3
13 12 |x2 |m2  |ka1 g'l’ 97 mi |k2 |m1 |k2 |#43
1 3 |03 |K3 |1a2 |k3 |- - - - - -
PaccuntniBaem: = - K=.; II=...

OO0padoTka U MHTEpNpPeTAIUs Pe3yJIbTATOB TECTa
[Topcumraiite cymmy OamnoB MO KaXKIOMY H3 Tpex cTujedl pykoBoactBa ([ —
JupeKkTuBHBIN, K — Koyuternanbubiil, [1 — monycTuTenbckuil) B COOTBETCTBUU C KIIFOUOM K TECTY.
Cymmy OamoB Mo KakJIOMy CTUJIIO PYKOBOJACTBa MpuBeauTe K uudpe, yaoOHOM ams
JaJbHENIIEero aHanu3a: pasaenute Ha 10 u oKpyrauTe 10 LeIoro 3HaueHusl.
Pesynbrar Beipaxkaercs TpeMs nuQpaMu, Kakaas U3 KOTOPBIX Bapbupyetcs 10 10 6annos.
Bo-niepBbIX, ompenenuTe AOMUHHPYIOUIUN CTHJIb PYKOBOACTBA. 3a KOJWYECTBEHHBIN
MoKa3areib JOMUHHUPOBAaHUSA TOTO WJIM MHOTO TWUIA MpPUHATA pa3Huia B 3 u Oonee Oaiios.

Bo3MmoxHBIE ~ COOTHOHICHWS  TpeX  KpallHMX  THIOB B CTHWJIE  PYKOBOJICTBA!
* N-1-1 nupexktuBHbI  cTwib  (Hampumep, 10-2-4,  6-3-4, 954 wuw 1. 1)
¢ 1-K-1 xommeruajabHbINA CTHJIb (manpumep, 4-9-4, 3-8-4, 5-10-4);

o 1-1-JI nuGepanbHbIii cTHIIb (Harpumep, 3-2-10, 4-3-9 u 1. 1.).
Ecimm mpuOnu3uTensHO OJMHAKOBAS BBIPAKCHHOCTh JBYX CTHJICH JIOMHHHDPYET HaJ

TPEThUM, TO CTHUJIb PYKOBOJICTBA CMEIlIaHHBbII:
« JI-K-1: JTUPEKTUBHO-KOJIJIETHaJIbHBIN (Harmpumep, 7-8-4.6-7-3 u T 1.);
* 1-K-JI: xomnernanpHO-nuOepanbHbplii  (Hanpumep, 4-7-9, 4-7-7, 3-6-7 wu 1. 1.);
 I-1-JI: JTMPEKTUBHO-THOEPATbHBIN (mammpumep, 8-1-6, 8-3-8, 7-2-9);

*  J-K-JI: cmemanusii (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).
[Ipu sTOM pe3yabTaThl CMEIIAHHOTO THITA COOTBETCTBYIOT Pa3HBIM XapaKTePUCTHUKAM

PYKOBOJICTBA:
* OJIMHAKOBO HHU3Kas BBIPAKEHHOCTH cTHieH (2-3-3, 3-3-3 u T. 1.) XapaKkTepHa JIJIsl HeONbILMHbLX
pyKogooumeinel,

* OJWHAKOBO CPEIIHSS BBIPAXKCHHOCTH CTHIIEH (5-6-6, 6-6-4 1 T. 11.) XapakTepu3yer onepamusHo
MEHSI0Ue20Cs, PYKOBOOUmens,

. OJIMHAKOBO  BBICOKAas  BhIpaXeHHOCTh  ctwmed  (10-8-8, 9-9-8 wuw 1. 1)

XapaKTEePU3YET NPOMUBOPEUUBbLIL, HENPeOCKA3yemblll Mun pyKkogooumes.

JIro6oe codeTaHne CTHIICH NMPHEMIIEMO, €CIU TUPEKTUBHBIA MMEET 3HA4Y€HHE OT 5 10 7
6amtoB (ryumie 6-10-5 nin 5-9-4, yem 3-9-4 unu 3-8-3).

HccnenoBanus mokazanu CIeAyIOIIEe COOTBETCTBUE MPOPECCHOHAITBHO BAYKHBIX KAYECTB
Y CTHJIS PYKOBOJICTBA!

Crmuns pyrosodcmea Ipogeccuonanvuvie xapax | Ipogeccuonanvhas komne | Opeanusamopckue kavecm
mepucmuxu MEeHMHOCMb 6a

JIMpeKTHBHBIN (a-1-1) Huskas Cpennue

KosuternanpHblii (1-K-1) Bricokast Beicokue

JIubepanbHbIit (1-1-J1) Huskas Huzkue

JIMpEeKTUBHO-KOJIErHaIbHbIN (J-K-1) Huskas CpenHue




JlpexTuBHO-MnOEpaIbHbINH (A-1-JI) Huskas Bricokue
KonnernanpHo-nnbepanbHbIi (1-K-JI) Huskas Huzkue
CMellaHHbIH (J-K-JI) Cpenusist Bricokue
Crmus pyrosodcmea Bocnumanue Mopanvro-ncuxonocuieckue kawecmea
KoJlekmusa (0owenue)
JMpeKTUBHBII Huzkoe Huzskoe
Kosuternanbubiit Bricokoe Bricokoe
JInGepanbHbIHA Huskoe Cpennee
JIMpEeKTUBHO-KOJUIET HANIbHBII Cpennee Cpennee
JlpexTuBHO-MNOEpaIbHBIH Cpennee Cpennee
KosurernansHo-mbepanbHbIH Beicokoe Bricokoe
CMelaHHbIH Bricokoe Bricokoe

Kpamkue memoouueckue ykaszanus
BrinonHenue Tecta coriiacHO MHCTPYKIIUU

LlIxana oyenku
Ne Bannsr Omnucanne
BBICTABIISICTCS CTYJICHTY, €CIIH IPOM/ICH TECT MPAaBMIBHO, YETKO TPEIICTABICHBI PE3YIIbTATHI, apT
YMEHTHpOBaHa CBOS TO3HLIHUIO, TIOATBEPXkK/Iast 3HAHHE MaTepuala, yMEHHE HCIIOIb30BaTh HOPMAT
WBHBIC JOKYMEHTBI [UIs TOATBEPIKICHHS TPABUIBHOCTH COOCTBEHHOM MTO3ULIUH; TIPUBEICHBI TIPH
MepbI U3 JKU3HHU, MOATBEPIKAAIOINIHE aPTyMEHTAIHUIO.
BBICTABIISICTCS CTYJICHTY, €CIIM IPOM/ICH TECT MPAaBUIBHO, YETKO TPEICTABICHBI PE3YJIbTAThI, apT
2 10-14 YMEHTHUPOBaHa CBOS MO3UIIHIO, ITOITBEPKAast 3HAHNUE MaTepHaja, yMEHHUE UCII0JIb30BaTh HOPMAT
WBHBIC JOKYMEHTHI JUIs TIOATBEPKICHHS PABIILHOCTH COOCTBEHHOU MO3HUIIHH.

1 15-20

BBICTABIISICTCSI CTYICHTY, €CIIH BBIIIOJIHHI TECT, HO JOIyCTHII OUIMOKY B pacueTax W/WiIH HE Jal
MOSICHEHHUSI PE3yIbTaTOB.
4 0-3 BBICTABIISICTCSI CTY/ICHTY, €CIIM OH HE BBIMOIHIII TECT

3 4-9

5.4 TemaTuka 3cce

. YIIpaBJieHUE YEJIOBEUECKUMH PECYpCaMu IPOEKTa.
. IlpuHIme! npoekTupoBaHust 3P (HEKTUBHBIX OpraHU3aALNH.
. BnusiHue BHeHUX (akTOPOB Ha MPOEKTUPOBaHHUE FPPEKTUBHON OpraHU3aluu.
. BHyTpeHHue 351eMeHThl CTPYKTYpbl OpraHU3aLuu.
. OCHOBHBIE XapaKTEPUCTUKU KOJIJIEKTHUBA.
. @opmManbHbIe U HeOPMaTbHBIE KOJICKTUBBIL.
7. CoumanbHas CTPYKTYpa IPYIIIbL: CTATYCHO-POJIEBbIE OTHOILEHUS, MPO(ECCHOHABHO-
KBaJIM()UKAIIMOHHBIE XapaKTEPUCTUKH U MTOJIOBO3PACTHOM COCTaB.
Ilepeyens Bonpocos 3cce Ne 2
[Ipoueccel ynpapiaeHus 4€I0BEUECKUMHU PECYPCAMU ITPOEKTA.
[Inan ynpaBieHus 4€I0BEUECKUMHU PECYPCAMHU ITPOEKTA.
ConuanpHas rpy1ra, ee CTpyKTypa.
KavectBa 11 pyHKIIMM PYKOBOIUTES.
basoBble kputepuu 3pPpexTuBHOM padboTHI AHIEpA.
Crunu ynpasneHus.
Ilepeuenn Bonpocos 11 3cce Ne 3
Omnpenenenne KOMaHAbl, TUIIOJIOTHSI KOMaH], L€ KOMaH/Ibl
JKW3HEHHBIN [IUKIJI KOMaHbl IPOEKTA.
Otansl GOPMHUPOBAHUS U NTapaMeTpbl 00pa30BaHUS KOMaH/bI.
Craguu pa3BUTHSI KOMaH/IbI.
JInnepcTBO B KOJIEKTUBE.
Tunonorus nuaepcrsa. JInaepcTBo U pyKOBOJCTBO.
KavectBa 11 pyHKIIMM PYKOBOIUTES.
bazoBblie kputepuu 3pPpexkTuBHOM paboTHI AHIEpa.
Ilepeyenb BonpocoB auis 3cce Ne 4
1 TIlonsaTue meperoBopHOTO MpoIecca.
2  Bwuabl v GyHKIUY TIEPETOBOPOB.
3 CyObBeKTHl B IPEeIMET MEPETOBOPOB.
4  TloHsATHE «pe3yNabTaT IEPETOBOPOBY.
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5  MopanbHO-3THYECKask CTOPOHA BEJIEHUS IIEPErOBOPOB.

6 [InanupoBanue mneperoBopHoro mnpouecca. [locranoBka weneil. OmnpeneneHue
npezeNioB BO3MOXKHOCTEH cTopoH. COoop nuHpOopManuu.

7 Merobl HOATOTOBKU K IIEPErOBOpPaM.

8  CyuHOCTb MOHATUHN «CTPATETUS» U «TAKTHKA» EPErOBOPHOTO MpoIIecca.

9 [Icuxonoruyeckas CyIIHOCTb MOHATUSA «MaHUnyaanus». [lcuxomormyeckue
MEXaHU3Mbl MAHUIYJISITUBHOTO BO3/IEHCTBUS HA IIEPErOBOPAX.

10 Pacno3naBanue Manunmyssauuu. [lcuxonornyeckas 3amura oT MaHUITYJIALUI.

Ilepeyenb BonpocoB s 3cce Ne S

1  Koudnwukr.

2 [TpocTpaHCTBEHHO-BpEMEHHBIE XApAKTEPUCTHKH KOH(IJIMKTA: YCIOBHA, IOBOJ,
yacToTa U (popMa KOHPIUKTHOIO B3aUMOJICHCTBHUS.

JlnHaMuKa KOH(IUKTA.

Bunsl KoHQIUKTOB.

Turbl moBeeHUs B KOHGIMKTHOW CUTYaIUH.

Knaccugukanus TakTUK B CUTYalluM KOH(JINKTA.

XapakTepuCTHKa OCHOBHBIX CTHJICH MOBEACHHS B KOH(IMKTHOW CUTYaIIHH.

Ilepeyenb Bonpocos auis 3cce Ne 6

1  Omnpenenenue Konguukra.

2  CTpyKTypHO-COJepKaTeJbHble XapaKTePUCTUKN KOH(IIMKTA: 00pa3bl KOH(DIMKTHON
CUTYalluu, BO3MOXHbIE JEHCTBUS YyYaCTHUKOB KOH(JIMKTHOTO B3aMMOJECHCTBUS, BApPUAHTHI €r0
UCXO0J10B, c(hepbl BOSHUKHOBEHHUS U MPOSBICHHUSL.

OyHKIIUN 1 MEXaHU3M KOH(DIIHUKTA.

Knaccudukanmss KOHPIUKTOB.

XapaKkTeprucTUKa OCHOBHBIX BUJIOB KOH(JIUKTOB.

Crpareruu ¥ TaKTUKU KOH(IMKTHOIO B3aUMOACHCTBUS.

Knaccudukanus crtpareruii KOHQINKTHOTO B3aUMO/ICHCTBUS.
XapakTepuCTUKa OCHOBHBIX CTUJIEH NOBEJCHUS B KOHQIMKTHON CUTYallUH.
Tumnonorust KOHGIUKTHOTO MTOBEICHUSI.

10 Mogenp KOHCTPYKTUBHOI'O IOBEACHUS B KOH(DIIUKTE.

Kpamxue memoouueckue yxazanus

JUia ny4imied IOATOTOBKM, OCBOEHHs Marepuaja M CHCTEMaTU3allud 3HAaHUU 110
JUCIIUIUINHE HEOOXOAMMO MpOoaHAIM3UpPOBaTh JIMTEPATypy MO TeMe uccienoBaHus. Bo Bpems
CaMOCTOSITENIbHOW paboThl 0co00e BHHMAaHUE CIEAyeT YIEeNATh BO3HUKIIMM BOIPOCAM,
HENOHSTHBIM TE€PMHMHAM, CIIOPHBIM TOoukaMm 3peHus. [IpoaHanu3mpoBaTh BapUaHThl PELICHHH,
Npe/UIOKEHHbIE  TMpernojaBareneM, MpU  3aTpyJHEHHMAX CcQOpMyJIUpoBaTh BONPOCHl K
IpernoaaBaTesio.

Llkana oyenxu
OrneHka bansl OnucaHue
0aJUIOB BBICTaBIISCTCS CTYACHTY, €CIIH OH OTBETHII Ha OOJIBIIMHCTBO BOIPOCOB I10 TEME, YETKO
MPECTABIISIT CBOIO MO3HIHIO, apTYMEHTHPOBA TOUKY 3PEHHS, OLICHHBAI apI'yMEHTBHI IPYTrux Oa
KaJlaBpOB, MOATBEPK/asi 3HAHHE MaTepuaia, yMeHHE HCII0JIb30BATh JINTEPATYPHBIC HCTOUHUKH
JUIs TOJTBEP K ACHHS TIPABUIIBHOCTH COOCTBEHHOMW MO3UIINH;
0aJuIOB, €CIU CTYAEHT OTBETHII Ha OOJIBIIYIO TIOJOBHHY BOIPOCOB II0 TEME, NPECTABIISI CBOO
4 15-24 MO3ULUI0, apT'YMEHTUPOBAJ TOUKY 3pEHUs, IOATBEPKAask 3HAHUE MaTepuaa, yMeHUE UCII0JIb30
BaTh JIUTEPATyPHbIC HCTOYHUKHU JUIsl TIOTBEPIKICHHS NIPABIWILHOCTH COOCTBEHHOM MO3HINH
3 6-14 OaJuta, eCIIM CTYICHT OTBETHII HAa MEHBIIYIO YaCTh BOIIPOCOB I10 TeME, HeJOCTATOYHO YETKO U a
PryMEHTHPOBAHO MPEJICTABIISII CBOIO TO3MIMIO, TIOJITBEPIK/1asi 3HAHHE MaTepHaa.
OaJuta, €ClIM CTY/ICHT HOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 10 TeME, HEAOCTATOYHO YETKO U ap
I'YMEHTHPOBAHO NPEJICTABIIUT CBOIO MO3HIIHIO, MTOITBEPIKIasi 3HAHUE MaTepHaa.
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5.5 KoHTPOJIbHBIH TeCT

1. B d4em ornmyme KOMaHIBI OT paboyvei rpyIib?
a) Pe3ynbpTaThl pabOTHI YIEHOB KOMAH/IbI 3aBUCST OT JIPYTHX YJICHOB KOMAH/IbI



0) JIronu ydarcst npyr y npyra

B) JItou pa3aensroT oOuue meinm

r) JItonu paboTaroT Haa JOCTHKEHUEM O0IIeH 1en

Br16epute BepHble CBONCTBA KOMaH/IbI POEKTA!

a) 3 u OoJiee y4aCTHUKOB;

0) 2 u 6oJee y4aCTHUKOB;

B) HAJIM4YKME HOMUHAJILHOTO JINJIEPA;

I') CHHepreTH4IecKuid 3O PexT;

1) YTBEP)KIEHHAsI CTPYKTYpa.

KonunuecTBo y4acTHUKOB MTPOEKTA 3aBUCHUT OT:

a) o0bema pador;

0) puHaHCHpOBaAHUS;

B) CrielIU(DHKYU TIPOCKTA;

I') TUIA MPOEKTA;

1) YTBEP’KIECHHON CTPYKTYpHI.

Bri6epute Bepubie yrBepkaeHus. [IpaBuna noctpoenus matpuiibl RACI
peayCMaTpUBAIOT:

a) Responsible nomkeH OBITh TOJIBKO OJTUH;

0) Kaxknast nesitenbHOCTh 00s13aTeNbHO JODKHA UMETh Accountable;

B) Accountable q0JKeH OBITh TOJIBKO OJIUH;

r) Kaxxnas nesrensHocTh 00s13aTensHO AomkHA nMeTh Consult before doing;
B coctaB koMmeTeHIIU BXOAT:

a) JIMYHbIE KAYeCTBA;

0) npodeccuoHaNbHbIC 3HAHUS;

B) COIMAJIbHAS POJIb B KOJIJICKTHBE;

) nmpodhecCHOHaTbHBIC HABBIKH.

K ncuxoconuanbHBIM TUYHOCTHBIM Ka4eCTBAM OTHOCSITCSL:

a) peyIeKCUBHBIE;

0) peuessle;

B) TIOBEJICHYECKHUE;

I') KOMMYHUKATUBHEIC,

1) MBICIIUTEIbHbBIE

€) TBOpUECKHe

K kakoil penpe3eHTaTHBHOM CUCTEME OTHOCUTCS CIIEAYIoIasi XapaKTePUCTHKA: JIBIIIUT
BCEH Ipynblo, MEITKAE pUTMHUYECKUE IBUKCHUS TeJa, a TOH roJI0ca YUCTHIH,
BbIpa3UTENbHBIN, pe30HUPYIOMIMIA. ['0J10Ba GamaHCcHpyeT Ha Iledax UM cierka
HAKJIOHEHA K OJTHOMY W3 HUX.

a) BU3yaJlbHas;

0) aynuanbHasi;

B) KHHETUYECKas;

') IATUTATbHAS.

K kakomy stamy ¢popmMupoBaHus KOMaHAbl OTHOCUTCS JaHHAS XapaKTEePUCTUKA:
BXOXJICHUE B PEAJbHYIO CHTYallHI0, HAKOIUICHHE TPYJHOCTEH U Ipo0IeM, IepBhIid
KPHU3HUC B OTHOILIEHHSIX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

Craguu pa3BuTHsI KOMaHbI T0 TakMaHy:

a) JlocTmkeHre B3auMHOTO J0BepHs — KOMMYHUKAIIMU U IPUHSATHE PEIICHUS —
MoTtuBanus 1 NpoU3BOIUTENLHOCTh — KOHTPOIb M Opranusanms;



0) Hepa3BuTas koMaH1a — DKCIIEpUMEHTUPYIOIAs KoMaHaa — Konconuaupyromascs
KOMaHJa — 3perasi KOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacman;

r) Poxxnenue — JlerctBo — FOHOCTS - 3penocTs.

10. K xakoMy cTWIIO YIpaBlieHUs OTHOCUTCA JAaHHAs Xapaktepuctuka o JI. Paiikepry:

MEHEKEP urpaer C/IEP KUBAIOIIYIO poib —COTPYIHUKHU peiaT camu:
a) DKCIyaTaToOpCcKO-aBTOPUTAPHBII;
0) [TaTepHanuCcTCKU-aBTOPUTAPHBI;
B) KoncynbraTuBHBIM;

r) JleMOKpaTH4eCKHil.
11. OrtoOpaxkenne mnpeaMera KOH(IMKTA B CO3HAHUU CYOBEKTOB KOHQIUKTHOTO

B3aUMOJICHCTBHUS - 3TO:
a) [Ipeamer KOH(JIMKTA;
0) O6pa3 KOH(ITUKTHOM CUTyaIluu
B) MoTtus KOH(JIMKTA;
r) ITo3nnms KOH(IIMKTYIOIIEH CTOPOHBI;

1) IlpuunHa koH(IIUKTA.
12. UYro W3 TEepeUHCICHHOTO SBISCTCS KIIOYECBHIM IPU3HAKOM 3pEIOH MPOSKTHON

KOMaH/IbI (cramust performing o Taxmany)?
a) YyacTHUKHN n30eraroT KOH(JIMKTOB, YTOOBI COXpaHUTh TapMOHHIO.
0) Komanna CaMOCTOSITEIIBHO UAeHTUPUIUPYET u pemiaet poOJIEMBI.
B) PykoBoautens NPUHUMAET BCE KITIOYEBEIC peneHus €IMHOJIUYHO.

r) OCHOBHOE BHUMAaHHUE YAEAETCs yCTAHOBJICHHIO ITPaBUJI U IIPOLIEYP.
13. Kaxoii tunm ponmu mo benOuHy oTBedaeT 3a JOBEACHHE WICH JO MPAKTHUYECKOTO
BomjIoneHus?

a) MpeicnuTens
0) Hcnonaurens
B) Koopaunarop

r) UccnenoBatens pecypcoB
14. OcnoBHasg nenp wucnosnb3oBanusi MaTpullbl RACI B ymnpaBieHUM MTPOEKTHBIMU

KOMaHJAaMH — 3TO:
a) Ornpenenursb YPOBEHb 3apaboTHOM TJIaThI KaXKJI0TO Y4aCTHHKA.
6) Yerko  pacmpenenuTh ~ OTBETCTBEHHOCTh M MOJOTYETHOCTH  3a  3aJauu.
B) OIICHI/ITB JIMYHOCTHBIC KadecTBa YJICHOB KOMAaH/IbI.

r) 3aMeHUTh 000 KOMMYHHUKAIIMOHHBIN TJIaH MPOEKTA.

15. Yto Takoe "comumanpHas JeHOCTH" (3ddext PuHrenrmana) B komaHaHou paborte?
a) CrpemieHne ydacTHMKOB K HedopMaibHOMYy oOmieHuo B ymepOd  pabore.
0) CHmwkKeHHWE WHIUBUAYAIbHBIX YCWIMNA WI€Ha KOMaHIbl TMpu paboTe B TpyIIe.
B) Hexenanue dyacTu KOMaHAbl CcOOJIOAATh  YCTAHOBJIEHHBIE HOPMBI  ITOBEJEHHS.
r) N30eranuie KOH(PIUKTOB U CIOKHBIX TEM B IPYIIIOBBIX OOCYXACHUSIX.

16. Kakoii cTiib paspemieHust KOH(QIMKTA IpeArnonaraeT roTOBHOCTh Y4€CTh HHTEPECHI

Ipyrou CTOPOHBI, HO 0e3 AKTHUBHOTO OTCTaWBaHUs COOCTBEHHBIX?
a) CornepHuyecTBO
0) [Ipucnocobnenue
B) Kommpomuce

r) CoTpyaHHYECTBO

17. K xakomy BHJy BJIAaCTH OTHOCUTCSI BJIMSIHHE PYKOBOJUTENS, OCHOBAaHHOE Ha €ro
JIMYHBIX KayecTBax u YBa)KEHUU co CTOPOHBI KOMaH/1bI?
a) DkcnepTHas BJIACTh
0) OranoHHas BJIACTh (BacTh npumMepa)



B) 3akoHHas BJIACTh
r) Bnacts Bo3HarpaxxaeHus
18. Yto sBnsercs ocHOBHOU 3amaueil ¢assl "HopmupoBanus" (Norming) mo Takmany?

a) Pazpabotka JETaTBHOTO TUIaHa MIPOEKTA.
0) IIpeomonenme  pasHornmacmii W BBIpa0OTKa  OOMMX  HOPM WM TPaBUIL
B) ['eneparus KpPEaTUBHBIX uaeu ISt MIPOEKTA.

r) Pacnan xomanp1 mocie 3aBepiieHus pador.
19. Kakoit MHCTpyMEHT KOMMYHHUKAIIMU Harbosee 3hPeKTUBEH Isi OBICTPOTO PEIICHUS

CPOYHBIX BOIIPOCOB B pacnpeneneHHon KoMaHzie?
a) OdunnansHoe HHCBEMO o AIIEKTPOHHON noyre.
0) 3anuch B KypHaI perucrpanuu IIPOEKTHBIX pelIeHuH.
B) Buneoxondepennus WIIN MTHOBEHHBIH MECCEHJIKED.

r) [IpoTokos coBemanus, pacchbliIa€Mblii 110 UTOr'aM HEZEIH.
20. Yrto wu3 mnepeuncnenHoro HE oTHocuTCS K pacnpoCTpaHEHHBIM MpUYUHAM

KOH(JINKTOB B IIPOEKTHBIX KoMaHzax?
a) Heuetkoe pacmpeneneHue pouieit u OTBETCTBEHHOCTH.
0) Jlnunbie aHTUIIATUU MEXIY YJIeHaMU KOMaH/Ibl.
B) Ci1oXHOCTh u HEONPEIEICHHOCTh MIPOEKTHBIX 3azay.

r) [TomHOE Ccornacue Mo BCeM LEIsIM U METO/IaM TIPOEKTA.
21. KnroueBas 1enp mpoBeacHHUs peTpocrekTuBbl npoekta (Lessons Learned) — ato:

a) Haiitn BUHOBHBIX B JOIYIIEHHBIX OLIMOKAaX.
0) BbliBUTH yclemHble NPAaKTUKA M 00JacTH JUIsl yiaydileHuss B OyIqyHmiMX IpOeKTax.
B) Od¢unuansHo YTBEPAUTH OTYETHI 1o IIPOEKTY.

r) OOBSIBUTH 0JIATOTAPHOCTH YJICHAM KOMAaH/IbI.

22. UYro mnompasymeBaer mnpuHiun "Two Pizza Rule" (mpaBwimo aByx mnwmm),
MONYJISIPU30BAHHBIN B Amazon?
a) KomaHp1 TOKHBI OBITH TOCTATOYHO HEOOIBIIMMHU, YTOOBI KX MOKHO OBLTIO HAKOPMUTB ABYMS
HULAMU.

0) Ha kaxmoMm COBEImaHWHM [OJDKHBI TOJABAThCs YrOUICHWS IS TOBBIIICHUS MOTHBAIIHH.
B) Komanaa nomkHa coOuparbest A1 HepOpMaIbHOrO OOIIEHUS HE peXe JBYX pa3 B HEJEIIO.
r) Bropker Ha KOMaH1000pa3yrOIIe MEPOTIPHUATHS OTPaHINYEH CTOMMOCTBIO JIBYX ITHIII.

23. Kakoil u3 nepedncieHHbIX (akTOpOB sBJIsETCs HauOoJjiee BAXKHBIM IS CO3JIaHUS
aTMocdepsl MICUXOJIOTHYECKON 0e301macHOCTH B komanze?
a) Beicokuit YPOBEHb KOHKYPEHIIUU MEXTY YJIeHaMU KOMaH/Ibl.
06) BO3MOXHOCTP OTKpBITO BBICKa3bIBaTh MJAE€M U MHEHHS 0e3 cTpaxa OCYXKJIEHHS.
B) JKecTkuil  KOHTpOJbL CO  CTOPOHBI  PYKOBOOUTENS 32  BCEMH  JICHCTBHSIMHU.
r) [lonHoE oTCyTCTBHE KOH(MIUKTOB U Pa3HOTIACHH.

24. Yo Takoe "rpynnomsiiienne” (groupthink) 1 Kak OH BIUSET Ha MPUHATHE PEILICHUH
B KoMaHie?
a) OTo CHMHOHUM 3((PEKTUBHOTO MO3rOBOTO INTYpMa, BEAYUIMH K KPEaTUBHBIM PELICHUSM.
0) D10 cTpemiieHHEe K TapMOHHUH U €MHOAYIINIO, KOTOPOE MOJaBIsieT NHAKOMBICIHE U TPUBOJIUT
K HEONTUMAJIbHBIM peLIeHHSIM.
B) DTO mpoiiecc OBICTPOro TOCTHKEHUSI KOHCEHCYca 0€3 00CYKIEHUSI BTOPOCTEIICHHBIX JeTajei.
r) DTO TeXHUKA YMpABJICHUs, P KOTOPOHM TpymIa paslensercss Ha MOATPYMIbI Ul aHalu3a
PHICKOB.

25. Kakoii Mmerton ympaBineHMs KoMaHaoil Haubonee 3(dekTuBeH s MOTHUBAILUH
BBICOKOKBAITU (DPUITPOBAHHBIX CTIETIHAJIACTOB, HEHSIINX aBTOHOMHUIO?
a)  MukpoMeHeXKMEHT €  €XKEJHEBHbIM  OTYETOM O  MpoAeNaHHOM  pabore.
0) YcTaHoBJIeHUE YETKHX TIEJIeH U TIpeIocTaBIeHNE CBOOOIBI B BELIOOPE METOIOB MX JOCTHIKEHUS.
B) Hcnonp3oBaHWe MCKIIOYMTENBHO  MaTepUAIBHBIX  CTUMYJIOB  (IIPEMHUH, OOHYCHI).
r) [IpuHsATHE BCEX KIIHOYEBBIX PEUICHUH €UHOIUYHO PYKOBOIUTEIIEM.



26. Kro u3 nepeuncrnennsix Hecer OCHOBHVYIO oTBeTCTBEHHOCTh 3a CO3/1aHUE H

Mo/IepKaHNE b dexTuBHON paboueit Cpenbl B MPOCKTHOM KoMaHie?
a) Cnoncop (3aKa34mK) MIPOEKTA.
0) Menemxep MIPOEKTA.
B) Junep (YHKITMOHATILHOTO MOIpa3IeIICHUsI.

r) Kaxxaplii @wieH KoMaH/I1pl B paBHOM CTETICHH.
27. UYro w3 mnepeuncienHoro seusercs I[IPSIMbBIM crnenctBuem 3¢ dekTuBHON

KOMMYHHKAIIHH B MIPOCKTHOMN KoMaHie?
a) YBenuyeHnue KOJINYECTBA COBEUIaHUH.
0) CHmwkeHne KOJIMYECTBA (91115 (03 u MepeIeIoK.
B) Poct dbopmanbHOU OTYETHOCTH.

r) YBenn4yeHue npoJoJKUTEIbHOCTH IIPOEKTA.
28. Kaxolf WHCTpyMEHT IIOMOTaeT BH3yaJIM3HPOBATH JTambl pPadOThl KOMAaHIABI H

OTPaHUYUTh o0beM HE3aBEPIICHHON paboThI?
a) Marpuna RACL
0) Huarpamma I"anTa.
B) Kanb6an-nocka.

r) PEST-ananus.

29. Ponp "Ucnomautens" (Implementer) B komanae mo benOuny xapakrepusyercs Kak:
a) Yenosek, KOTOPBIii reHepupyeT HOBBIE u HECTaHJapTHbIE UJCH.
0) YenoBek, KOTOpBIM TUCHUIUIMHUPOBAHHO U HAAEKHO IPEBPALLACT HUJEU B INPAKTUUYECKUE
NEeNCTBUSL.
B) YenoBek, KOTOpbII MILET U MNPUHOCUT B KOMAHJy HOBbIE€ BHEIIHUE KOHTAKThl U PECYPCHI.
r) YenoBek, KOTOPBIA KOOPIMHUPYET YCUIIUS KOMaH bl U IeIErUpYeT 3a1a4H.

30. OcHoBHas MpUYMHA MPOBEJCHNS KOMaH1000pa3yroImux Meporpusituii (team building)
— 3TO:
a) 3ameHna CUCTEMBbI MaTepuaibHOU MOTHBALUH.
6) VYiyunieHue B3aMMOOTHOIIEHUI M COBMECTHOW paOOThl uepe3 MOBBILICHHWE AO0BEpUs U
MOHUMAHUS.
B) dopmanbHOE BBITIOJTHEHUE TpeOOoBaHUs KaJIpOBOI CITYKOBI.
r) [IpenocraBnenue coTpyJHUKaM BO3MOKHOCTH OTAOXHYTh OT paOOTBHI.

ConocraBbTe CTaMIO pa3BUTH KOMaHbl 10 TakMaHy € €€ XapaKTEpUCTUKOM:

31. Cranus Forming

32. Craaus Storming

33. Cranus Norming

34. Cramus Performing

35. Crapus Adjourning

*XapakTepucTHKu: *

A) DOtan "60pbObI", BOBHUKHOBEHNE KOH(IIMKTOB U pPa3HOIJIACHMN MO MOBOJY METOJIOB
paboTHI.

B) Oran "pachopmupoBanus", 3aBepiieHnue paboThl U POCIYCK KOMaHIbI.

C) Oran "HopMHpOBaHUA", IPEOIOJICHUE PA3HOTTIACUN M BBIPAOOTKA IPYNIIOBBIX MPABUIL

D) Oran "¢dpopmupoBanus'", 3HaKOMCTBO U OpPUEHTAIIMS YIaCTHHUKOB.

E) Oran "ucnonnenus", 3penas padbora, cOCpeAOTOYCHHOCTh Ha JOCTH)KEHUH LIEJEH.

36. Uro wn3 mnepeuncineHHoro HE sBnsercs TUNWYHOM NPUYMHONM BO3HUKHOBEHHS
KOH(JIMKTA B MPOEKTHON KOMaH/e?

a) OrpaHU4YeHHOCTh PECYPCOB

6) Bzaumo3aBucuMocTh 33124

B) JInuHble aMOUIIMM yYaCTHUKOB

r) IlosHOE coBIazieHNE LIEHHOCTEN U 1IeJIEN Y BCEX UIEHOB KOMaHb

37. Meton pa3pemieHuss KOH(IJIMKTa, IPU KOTOPOM 00€ CTOPOHBI HUIYT Ha B3aHMMHBIC
YCTYIIKH, HAa3bIBAETCS:



a) N30eranme

6) Kommpomucc

B) CoTpynHUYECTBO

r) [Ipucnocobienue

38. Kakoii u3 nepeuncieHabix GakropoB HE cmocoOCTByeT co3qaHIIO ICHXOJIOTHYECKOM

0e30macHOCTH B KoMaHze?

a) OTKPBITOCTh PYKOBOJIUTENSI K OOPATHOM CBSI3U

0) [IpaBo Ha omIMOKY U BOBMOYKHOCTh YUYUTHCS Ha HEH

B) XKectkas cuctema Haka3aHUM 32 MPOBAJIBI

r) KynbTypa B3auMHOTro yBaxkxeHHUsI

39. Poub "Koopaunartopa" (Coordinator) B komanie o benOuny xapakrepusyeTcst Kak:
a) UenoBek, BUASIINNA HOBbIE BO3MOKHOCTH U YCTaHABIUBAIOLINI BHEIIIHUE KOHTAKTHI

0) UenoBek, reHePUPYIOIINI OPUTHHAIBHBIC WU U PEIICHUS

B) UenoBek, HapaBIAIOMNUNA KOMaHAY K IEJISIM U paclpeaesiounil poiu

r) UenoBek, 10BOAANIMI HAYaTOE A0 KOHIIA

40. K kakomy BHIYy BIIAaCTH OTHOCHUTCS BJIMSHHME, OCHOBAHHOE Ha JOJKHOCTHBIX

MOJIHOMOYMSIX PYKOBOAUTENS?

a) DKcrepTHas BIacTh

0) DTajoHHas BIacTh

B) 3aKOHHAsI BIIacTh

r) Brnacts Bo3Harpaxaenus

41. Dddekt, mpu KOTOPOM OTIETBHBIC WICHBI KOMaH bl IPUJIATAIOT MEHBILE YCUIHN PU

pabote B rpyrie, 4eM UHIUBUIyaIbHO, HA3bIBACTCS:

a) Dddext opeona

0) CornuayibHas JICHOCTh

B) ['pynmomsinuieHne

r) Dddexr [Murmannona

42. Kaxoii CTHIIb JIMJICPCTBA MPEIOJIATaeT, YTO JIUCP ONPEEeNIeT HalpaBICHUs paboOThI

U TIPEIOCTABIISIET KOMaH 1€ CBOOOY B BHIOOPE METOAOB JOCTHIKEHHUS 1IEJIN?

a) ABTOpUTapHBII

0) JlemokpaTHueckuii

B) [lenerupyromnmii

r) Koyunnrossrit

43. Yro wu3 mnepeuucneHHoro sBisgercs [IPEMMYIIECTBOM  marpuuHoi

OpraHU3aI[MOHHOM CTPYKTYpPHI B YIIPaBICHUH POECKTaMU?

9TO:

a) [IpocToTa u 4eTKOCTh MOJUNHEHUS

0) Db dexTuBHOE UCITOIB30BAHNE CIICIIUATHUCTOB

B) BricTpoTa npuHATHS pereHuit

r) Munumu3zanus KoHQIMKTOB

44. OcHoBHas 11enb peryisipHoil oOopaTHoll cBsizu (feedback) B mpoekTHO# kKomaHIe —

a) Kputuka HeocTaTkoB B paboTe COTPYIHUKOB

0) CBOoeBpeMeHHast KOPPEKIUS IeATETLHOCTH U Pa3BUTHE KOMITETCHIIHMA
B) ®opmanibHOE BhInonHeHHe TpeboBanuit HR-otnena

r) [loaroroBka qoKyMeHTaluu AJIsl YBOJIbHEHUS

45. K uncrpymenrtam Busyanusanuu workflow B mpoektnbix komangax HE otHocuTces:
a) Kan6an-mgocka

6) duarpamma ['anTa

B) Marpuna RACI

r) CkpaM-gocka

46. Yto takoe "cnpuHT" B THOKOI METOAOIOTHH yIpaBieHus Scrum?

a) KopoTkoe coBerianue KoMaHabl



6) Ilepuon BpeMeHH, 32 KOTOPBIH CO3/1a€TCs TOTOBBIN (PYHKIIMOHAT

B) IIponiecc TectupoBanus NpoayKTa

r) Berpeua no ninaHupoBaHuio poeKTa

47. Kakoiut nokasarens HE ucnonb3yercs st onieHku 3pGEeKTUBHOCTH KOMaH IbI?

a) CTeneHb JOCTHXKEHUS MPOEKTHBIX IIeJIeH

0) YpoBeHb yJIOBIETBOPEHHOCTH YJICHOB KOMaH/IbI

B) KonmuecTBOo npoBeIeHHBIX COBELIAaHUMN

r) KauecTBo B3auMo1elicTBUS MEXy YH4aCTHUKAMHU

48. Curyauus, Impu KOTOpPOHM KOMaHAa INPUHMMAET HEONTHMAJIbHOE DELIEHUE H3-3a
CTpEeMJICHHS K KOHCEHCYCY U TOJaBJICHHsI MHAKOMBICIIU S, HA3bIBACTCSI:

a) CornuanbHasi JICHOCTh

0) ['pynmomeinieHye

r) KoruutuBHsIi 1uccoHaHC

1) Dckananus 00s53aTeNIbCTB

49. K HemaTepuanbHON MOTUBALIMU B IPOEKTHBIX KOMaHAaX OTHOCUTCSL:

a) [Ipemus o utoram npoexTa

6) KapbepHslii poct

B) Omuiata 601bHIUYHOTO JIMCTA

r) KoMmneHncanus TpaHCIOPTHBIX pacxo/0B

50. OcuoBHas 3anaua ¢assl "Pednexcun" (Reflecting) B komananoit pabore — 3T0:

a) Pacnipenenenue pecypcos

0) AHanu3 pe3ynbTaToOB U U3BICUYCHUE YPOKOB

B) [locTaHOBKa HOBBIX 1LiEeNEH

r) HaiiM HOBBIX COTpYIHUKOB

51. IlepeuncnuTe TpU KIHOUEBBIX IPU3HAKA, OTINYAIOLIMX KOMAaHy OT pabo4el rpymibl.

52. Ha3zoBure 4eTbipe cTaAuu pa3BUTUSI KOMaHbI 10 Takmany.

53. Yto Takoe "mcuxosoruyeckas 0€30MacHOCTh" B MPOEKTHON KOMaHJE U MOYEMYy OHa
BaykHa?

54. Onuimure 1Ba OCHOBHBIX MPEUMYIIECTBA U J]BA HEAOCTATKAa MaTPUUHON CTPYKTYpHI B
YIPaBJICHUHN IPOEKTAMH.

55. Kakue Tpu OCHOBHBIE POJIM CYIIECTBYIOT B METOAO0JIOTUH Scrum?

56. Ha3oBuTe yeTblpe OCHOBHBIX CTHJIS pa3pelleHus KOH(QIMKTOB 1Mo Mojenu Tomaca-
Kunmanna.

57. Yro BKJItOYaeT B ce0sl MOHATHE "KOMIETeHIUsA" COTpyIHUKA?

58. ITlepeuncnaute Tpu Hambojee BaXKHBIX, Ha Ball B3MVIAJ, (akTopa MOTHUBALUU JJIS
YYaCTHUKOB IIPOEKTHON KOMAaH[IbI.

59. KakoBbI OCHOBHBIE MPUYMHBI BOZHUKHOBEHUS "'COIUATILHOM JICHOCTU" B KOMaH/1e?

60. Onummure anropuT™ MpoBefeHHus 3()(HEKTUBHOW BCTPEUYH MO IMOJBEICHHIO UTOrOB
npoekta (Lessons Learned).

Kpamkue memoouuecxue ykazanus

WToroBelii TecT cONEPKUT 3aJaHus C BBIOOPOM MPABUIBHOIO BapuaHTa OTBETA, C
COIIOCTAaBJICHUEM BapHUaHTOB OTBETA, OTKPHITHIE BOIIPOCHI

IlIxana oyenku

Ornenka Baibr Omnucanne

5 16-20 3agaHue BHIMOJIHEHO MOJHOCTHIO M a0COIIOTHO NPABUIIBHO.

4 10-15 3a/1aHue BHIMOJHEHO MOJIHOCTHIO U MPABUIIBHO, HO PEIICHHE COAEPIKHT HEKOTOPhIE HETOUHOCT
U U HECYIIICCTBEHHbIE OLTHOKH.

3 6-9 3a/1aHue BHIMIOJHEHO HE MOJHOCTBIO, C CYIIECTBEHHBIMHU OLIMOKaMH, HO TIOJX0/ K PELICHHIO, 1
Jiesl pEIIeHHs], METOJI TPABHIIbHBI.

2 3_5 33}13.]—[1/[6 BBIITIOJTHEHO YaCTHYHO, UMCET OI_HI/IGKI/I, OCyLLleCTB.]'leHa MOIbITKA PECIICHHUA Ha OCHOBE

IPABHJIBHBIX METOJIOB M UACH PEIICHHUS.
1 0-2 3aJaHre He BHIIOIHEHO.
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