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1 Hean, niianupyemMble pe3y/ibTaThl 00y4eHHUs 110 AUCHHUILIMHE (MOLYJII0)

Lenp ocBoeHMs MUCHUIUIMHBI «YTpaBICHUE KOMAHJOW MPOEKTa» - CHOPMHUPOBATH Y
MarucTpaHTOB CHUCTEMY 3HAHHMI B OOJIACTH YIPABJICHUS YEJIOBEYECKHMMH pECypcamMH MPOEKTOB,
MIO3BOJIAIOILYI0 B JAJIBHEHIIEM CAMOCTOSTEIbHO PACIIMPUTh 3HAHWS B JAHHOM IIPEIMETHOMU
00J1acTH, ¥ COBPEMEHHOE YIIPABICHYECKOE MBIIIUIEHHE, CIIOCOOCTBYIOIIEE YIIPABICHUIO IPOEKTOM
Ha BCEX CTaAMAX €ro )KM3HEHHOTO LIUKJIA.

3ajauu JUCIUIUIMHBL: I03HAKOMUTh MaruCTPAHTOB C MOHATUSAMHU «KOMaHAa» U «TPYIIa,
[I0KA3aTh Pa3Iu4Ms MEXKAY HUMHU W BIUSHUE TPYNIOBOM JMHAMMKMA Ha Pa3BUTHE KOMaHIbI
poeKTa; CPOPMHUPOBATH Y MArUCTPAHTOB MPECTABICHUE O MOCTPOCHUH M paboTe MPOEKTHOM
KOMaHJbl, poJIIX B KOMaHJaX, MX MO3ULHOHUPOBAHUU B XOJ€ OCYIIECTBICHHUS INPOEKTA U
JUAEPCTBE B MPOEKTax; c(hOpMHUPOBATh Y MaruCTPAHTOB YMEHHS B3aWMOJEHCTBOBATh BO BpeMs
IpyNIoBoi paboThI IO NPOEKTY, YUUTHIBAs HAIMYNE BO3MOKHOTO KOH(IJIMKTA, U HABBIKU BE/ICHUS
IIEPETOBOPOB.

[InanupyembIMu pe3yapTaTaMu 00y4eHUs MO AUCHUIUIMHE (MOIYIIO), SIBJSIOTCS 3HAHMS,
yMeHUsl, HaBbIKH. [lepedeHpb MiIaHupyeMbIX pe3yslbTaToB OOydeHUs MO JAUCHUUIUIMHE (MOAYIIIO),
COOTHECEHHBIX C IUJIAaHUPYEMBIMHU pe3yJIbTaTaMU OCBOEHHS 00pa30BaTENbHON MpPOTPaMMBI,
npecTaBieH B Tadnuue 1.

Tabmuma 1 — Komnerenuu, popMupyemMble B pe3ysibTaTe U3ydeHUs! AUCUUTIITMHBI (MOTYIIs)

Pe3ynbTaThl 00y4eHHs 0 TUCHUTLIHHE
Kox u Konn
OpPMYJIHPOBKa
Haspanue OINOII dopMyIpoBKa d)nr:{m}d/lcafopa Kon
BO, cokparienHoe
KOMIIETEHIIUU AOCTHXKCHHUA pe3yiib DopMyIIPOBKA Pe3yNIbTaTa
KOMIIETEHIINU
TaTa
40.04.01 YK-3: YK-3.1k : P/I1 3HaHHE | COBPEMEHHBIX TEOPHIA,
«tOpucnpyznenuus» | Criocoden O6namaeTr BLICOKOM KOHIICTILINI, METOJIOB 1
(M-1OID) OPTaHU30BHIBATH | KYIbTYpOU U HHCTPYMEHTOB
U pYKOBOJUTH CHCTEMHBIM YIpaBICHUS
paboroit MBIIIJICHUEM, OpraHU3aLUsIMY,
KOMaH/Ibl, MO3BOJISIOLINMU B HOApa3ieICHUAMH,
BbIpa0aThbIBast YIIpaBICHUH rpyHnamy CoTpyIHHUKOB;
KOMaH/IHYIO YeJI0BEUECKIMU TEOPHUU MEXIMYHOCTHOH U
cTpareruro it | pecypcamu IPYNIIOBOM KOMMYHHKAIN
JOCTIKEHUS s¢dexTuBHO B MHHOBAI[MOHHON
TIOCTABJIEHHOMU (dhopMupoBaTh 1 IIPOEKTHOM NIEATEIBHOCTH
nenu PYKOBOJIUTH P2 3HaHue | UHQOPMALMOHHBIX
paboroit MPOSYKTOB ISt
MPOEKTHOH OpraHHU3aLIH IPOESKTHOW U
KOMaH/bI HA Hay4JHO-
OCHOBE JIHJIEPCTBA, HCCIIE0BATENbCKON
pactpeneneHus JIEATEILHOCTH
poreit, ux PI3 HaBpik | ympaBnsaTs
MO3UIMOHUPOBAHUSA HCCIIEIOBATEILCKUMH 1
B X01¢ Hay4YHBIMH KOMaHJaMHu
OCYIECTBICHNA npu pa3paboTke
MpOCKTa MHHOBAIIMOHHBIX PELICHUI
P14 3HaHWe | METOIOB M TEXHOIOTHHA
YIpaBJIEHUs] KOMaHI0i
PS5 | Ymenue | popmupoBaHus
3¢ GEKTHBHOI KOMaH/IbI
VK-3.2x: P16 | 3manme | crpaTermu u METOIOB
Obnangaer ymeHrEM yIpaBlIeHUs
B3aMMO/ICHCTBOBATH KOH(UINKTaMH;
BO BpeMs nH(pOpManOHHBIX
TPYIIOBOH paboThI TIPOJYKTOB JJIS




IO MPOEKTY, YIpaBJICHUS

YUUTHIBasl HATMYHE MpeAnpUsITHEM

BO3MOXKHBIX P7 | YMmenue | onpenensits CTpATErHio U

KOH(DITUKTOB, U METO/IbI BEJICHUS

BO3MOXHOCTH MIEPErOBOPOB

BEJICHUS P18 HaBbik | BenmeHus neperoBopoB u

NEpEroBopos paspeleHnst KOHQIUKTHBIX
CUTYallui B MIPOEKTE

B mpomecce OcCBOGHUS IUCHUIUIMHBI PEMIAIOTCS 3aa4dl BOCIHTAHUS TapMOHUYIHO
pPa3BHUTOM, MATPUOTUYHOW W COIMAIBLHO OTBETCTBEHHOW JIMYHOCTH HAa OCHOBE TPATUITMOHHBIX
POCCHIICKHX JTyXOBHO-HPABCTBEHHBIX U KYIbTYPHO-UCTOPUIECCKHUX IICHHOCTEH, MPEACTABICHHBIC
B Tabaume 1.2.

Tabmuna 1.2 — I{eneBbie OpUEHTHPHI BOCTIUTAHUS

BocnuraresibHbIe 3a1a4M ®opmHupoBaHHe HeHHOCTei LleneBble OpHEHTHPBI

(I)OpMHPOBaHI/le rpamnancxoﬁ MO3UIIUU U MATPUOTHU3MA

Pa3Burtue natpuorusMa U rpaxkaaHcKou T vMaHIEM J100porkenaTeabHOCTh U
OTBETCTBEHHOCTHU M OTKPBITOCTh

(I)Ole/lI)OBaHI/le AYXOBHO-HPABCTBCHHDLIX IleHHOCTeﬁ

®opMUpPOBaHUE OTBETCTBEHHOTO Bricokre HpaBCTBEHHbIE

NHUImmaTuBHOCTD
OTHOLLIEHUS K TPYLY Hzieanbl

@opMupoBaHTe HAYYHOTO MHPOBO33PEHHUsI U KYJIbTYPbI MbIILJIEHUS

Pa3Butue nozHaBaTenpHOr0 HHTEPECA U Bzanmomniomonips u

I'HOKOCTH MBIIIEHHUS
CTPEMJICHHS K 3HAHUAM B3aHMOYBa)KCHHE

‘I)Ole/lpOBaHI/le KOMMYHHUKATUBHBIX HABBIKOB U KYJbTYPbI o01IeHust

®dopmMupoBaHne HABBIKOB ITYOJINYHOTO

. Konnextusnusm KommynmnkabensHOCTD
BBICTYIUICHHUS U TIPE3EHTALH CBOUX UIEH

2 Mecto qucuunimubl (Moay.as) B crpykrype OIIOII

JucuunnuHa «YmpaBieHHe KOMaHIOW MPOEKTa» OTHOCUTCS K Oa3oBoi uactu brioka 1
Jucuummuuel (Moaynu). JucuurinHa Ga3upyeTcs Ha KOMIETEHIMSX, COPMHUPOBAHHBIX Ha
MpebIAYIEM YPOBHE 00pa30BaHHUS.

3. O0beM QUCHHILTHHBI (MOTYJI51)

O0beM aMCHUIUIMHBL (MOIYNsl) B 3a4eTHBIX €AMHUIAX C YKa3aHHMEM KOJMYecTBa
aKaJIeMUYECKUX YacoB, BBIJEJICHHBIX Ha KOHTaKTHYI paboTy ¢ oOydarommmucs (Mo BHAAM
y4eOHBIX 3aHATHUI) U Ha CAMOCTOSITENIbHYIO paboTy, IpUBEEH B TabuIe 2.

Tabnuua 2 — O6mas TpyA0eMKOCTb AUCHUIIAHBI

Hazpanue Yactb Cemectp Tpyno-

i CPC
OIOI BO VI (0D0) eMKOCTS O0BeM KOHTaKTHOM paboThI (dac)




e AynuropHas Breayna-
Dopma Kype YAHTOP TOpHAs Dopma
obyue- (300, B.E.) Bcero arrec-
0300)
HUs nex. | mpak. | mab. | ITA | KCP Tanuun
40.04.01 300 MO1.B 2 2 5 2 2 0 1 0 67 3
Opucnpynennus

4 CTpyKTYypa U coiepKaHue TUCUMILTHHBI (MOTYJIs1)

4.1 CTpyKTypa AucuunJauHbI (MoayJs) aasa 3@0

TemaTnueckuil TUIaH, OTPAKAIONIUN COAEpKAHWE IUCHUIUTUHBI (TIEpeueHb pa3esioB U
TE€M), CTPYKTYpHUPOBAHHOE 110 BUJIaM YU4€OHBIX 3aHATHH € yKa3aHHEM UX 00bEMOB B COOTBETCTBUHU
¢ y4yeOHBIM IJIaHOM, TIpHUBEACH B Tabmuie 3.1

Tabmuna 3.1 — Paznensl TucHUIUIMHbL (MOIYIs), BBl yUeOHOUM AEATEIbHOCTH U (POPMBI
TeKymiero KoHTposs ajst 300

Kon pe- Kos-Bo yacoB, oTBeieHHOE Ha
dopma
No Ha3Banue Tembl 3yabTaTa
Jlex IIpaxt J1a6 CPC TEKYLIEro KOHTPOJIsS
00y4JeHUst
1 VIPaBIICHHE 4eII0BEHCCKHMI P12, P[14 0 0 0 14 Keiic-3a1a4u, 3cce
pecypcamy IpoeKTa
Komana npoekra u
2 | commaneHO-icuxonoruyeckas | P4, P18 1 1 0 14 acce, Kec-3aaua
CTPYKTYpa KOMAH/Ibl
dopmupoBaHue
3¢ PeKTUBHBIX KOMaHI. P15
3 | Kondanukr. Ypasienue PJI6 P’Z[S 1 1 0 24 acce, Keiic-3amaqa
KoHQuUKTOM. DddhexTHBHOE ’
BEJICHHE IIEPETOBOPOB.
[poGnemsl ynpaBieHuUst PAL
4 K(f)MaH oit nyZI;KTa PA3, 0 0 0 15 Keiic-3a1a4a, 39ce
JIOH HIpOCKTa. PJ16, P17
HToro mo Taéimie 2 2 0 67

4.2 Coaep:xanue pa3ieoB U TeM AUCHUILIHHBI (Moayas) Aas 30O

Tema 1 Ynpasnenue uenoseueckumu pecypcamu npoekma.

CopepxaHue TeMmbl: YIpaBJIeHHE 4YEJIOBEYECKMMH pecypcamMu IMpoekTa. l[Iporecchbr
yIOpaBlIeHUSI YeJIOBEUYE-CKUMHU pecypcamMu IMpoekTa. I[lmaH ympaBieHus 4YenoBEUYECKUMH
pecypcamu MpoeKTa.

@opMBI M METOJBI TPOBEICHHS 3aHITUN IO TeMe, MPUMEHseMble 00pa30BaTEIbHbBIC
TEXHOJIOTHUU: CAMOCTOSITeNIbHas paboTa.

Bunel caMmocTosTenbHON MOTOTOBKY CTYJCHTOB 0 TeMeE: BBITIOJHEHHE Kelic-3a1au.

Tema 2 Komanoa npoekma u coyuanbHO-nCUX0102UtecKas CmpyKkmypa KOMaHobl.

Copnepxanne Ttemsl: OnpeneneHne KOMaH/bl, TUIIOJIOTHS KOMaHJ, eI KOMaHAbl. Tun
MBIIUICHHUS:  TUIIOJO-TUYECKUNM  onpocHUK Maitepc-bpurc. Yerbipe mapsl OCHOBHBIX
XApaKTEPUCTUK  TUIOB  JIMYHOCTH:  DKCTPABEPCUA-UHTPOBEPCUSA,  CEHCOPUKA-UHTYULUS,
MBIIIJIEHNE-UYyBCTBOBAHNE, pelieHue-Bocpusatie. ConuanbHas rpymna, ee CTpykTypa. Mamnas
rpynna. OCHOBHBIE XapaKTEePUCTHKH KoJIeKTHBa. DopManbHble U He(opMaibHbIe KOJUIEKTUBBI.
BHyTpeHHsI1 conManpHO-TICUXOJorudeckas CTpykrypa. ConuainbHas CTpYKTypa TIpYIIIBL:
CTaTyCHO-pOJIEBbIE OTHOILEHUS, NPO(ecCHOBATbHO-KBATHU(PHUKAIIMOHHbIE XapaKTEPUCTUKU H
MI0JIOBO3pAacTHOM cocTaB. Cxema poJIEBOTO NOBEACHHUS YEIOBEKA aMEPUKAHCKOTO IICHXO0JIOTa
Ounmopra. OCOOEHHOCTH KEHCKOM U MY)KCKON Tcuxonoruu. JKeHcKkue, My>KCKUE M CMeIllaHHbIe
koMaH/bl. COITMOMETPHSI U TICUXOJIOTMUECKUN KIIMMAT KOJUIEKTHBA.



@opMBl M METOJbl IPOBEICHUS 3aHITUH 10 TEME, NMPUMEHsSIEMblE 00pa30BaTEIIbHbBIE
TCXHOJIOTHUHU: JICKI U, MPAKTUYICCKOC 3aHATHUC.
Buner caMocTosITenbHOM TIOJITOTOBKU CTYACHTOB IO TeMe: paboTa ¢ IuTeparypoil.

Tema 3 @opmuposanue 3¢hpexmusnvix komano. Kougauxm. Ynpasnenue xongauxmom.
Dppexmusrnoe sedenue nepe2o8opos.

Conepxanue tembl: JKU3HEHHBIH LUK KOMaHIbl MpOeKTa. JTanbl (GOPMUPOBAHUS U
napameTpsl 00pa3oBaHuss KOMaH bl [IpuHIMIBI TpoeKTHpoBaHMS d(H(HEKTUBHBIX OpPraHU3aINN.
Bnusiane BHemrHHX (haKTOPOB Ha MPOEKTHpOBaHME A(PPEKTHBHON opraHuzanuu. BHyTpeHHHE
AJIEMEHTHI CTPYKTYyphl opranuszanuu. Ctaauu pa3BUTHs KOMaHAbl. JIUJEpCTBO B KOJJIEKTUBE.
Tunonorus nunepcrea. JlupepctBo u pykoBoactBo. KadectBa M (QyHKUIMM PYKOBOIUTEIS.
bazossie kpurepuu 3¢ hexrrBHON paboThl muaepa. Ctunu ynpasienus. Kongaukr. CTpykrypHO-
coJiepKaTelbHble XapaKTePUCTUKH KOH(MIMKTA: 00pa3bl KOH-(IMKTHON CHUTYyallud, BO3MOXHbBIE
NEUCTBUS yYaCTHUKOB KOH(IMKTHOTO B3aUMOJCHCTBUS, Ba-puUaHThl €ro HCXOJO0B, chepsl
BO3HMKHOBEHHUS M TposiBIeHMs. [IpocTpaHCTBEHHO-BpEMEHHbIE XapaKTEPUCTUKH KOH( IUKTA!
YCJIOBUSI, TIOBOJI, YacToTa U (opMa KOH(IUKTHOrO B3aMMOJIeHCT-BUs. J[MHamMuKa KOHQIIMKTA.
OyHKIMM U MeXaHu3M KoH(uukra. Bunel u ¢yHkuum neperoBopoB. CyOBEKThl U IMpeaMET
neperoBopoB. [loHsATHE «pe3ynbTaT mHeperoBopoB». MopaabHO-3THYECKash CTOPOHA BeIEHUs
neperoBopoB. [lmanupoBanue mneperoBopHoro mnpouecca. [locranoBka ueneid. OmnpeneneHue
MpesiesioB BO3MOXKHocTel cTtopoH. COop mHpopmanuu. MeToasl MOATOTOBKH K IEPEroBOpaMm.
[logrotoBka Kk MeXAyHapOAHBIM IeperoBopaM. Pa3smelieHne y4yacTHHUKOB T€PErOBOPOB.
WHTepeckl CTOPOH B EPEroBOpHOM Mpoiliecce. Pasnuyne B HOHATUAX «TO3ULIUS» U «HHTEPECHD.
Oxunanus ¥ HamepeHus B meperoBopax. Pemrenue mpoOnem Ha meperoBopax. Crparterus u
TaKTUKa IeperoBopHoro mpomnecca. CyIHOCTb MOHATUH  «CTpaTEerHs» U «TaKTHKa»
neperoBopHoro mporecca. [Icuxonornyeckas CylmiHOCTb MOHATUS «MAHUITYJIALUS.

@opMbl U METOJbl MPOBEACHUS 3aHATUI MO TeMme, NMpPUMEHsSEMble 00pa3oBaTENIbHbIE
TEXHOJIOTUU: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Bupl caMocTOATEIbHON OATOTOBKY CTYIEHTOB IO TEME: MOJrOTOBKA K 3CCE.

Tema 4 I[Ipodremwvl ynpasienus KOManooU NpoeKma.

Copepxannie Tembl: OCHOBHbBIC MOHATHS KOHQIUKTHOTO B3aMMOJICHCTBUS: collMaIbHas U
MICUXUYECKasl Ha-MIPSDKEHHOCTh, PAHT WM 3HAYMMOCTDH OIIMOHEHTa B COLIMAIbHOM MPOCTPAHCTBE,
JUCTaHLIUA, CO-IUalbHasg MOOMIBHOCTh. MEXIMYHOCTHAS KOMMYHUKAIMs. MaHUIyIMpOBaHUE
KaK peanu3als KOPBICTHBIX MHTEPECOB. BHIBI MaHUIyIUPOBaHHS: 3KOHOMHUYECKOE,
MOJIMTUYECKOEe, OIOpOKpaTHUECKOe, HAC0JIOTUYECKOE, Icuxosoruyeckoe. CTpecchl U yIpaBiieHHe
SMOIMOHANBHBIM COCTOSIHUEM. D(ddeKTUBHOCT, PabOThl rpynmnbl. DakTOphl, BIMSIOINIME Ha
3¢ GeKTUBHOCTH PAaOOTHI TPYIIIIBL.

@opMBI M METOJBI TPOBEICHHS 3aHITUN IO TeMe, MPUMEHseMble 00pa3oBaTEIbHbBIC
TEXHOJIOTHUU: CAMOCTOSITeNIbHAs padoTa.

Bunel camocTosTenbHON MOATOTOBKH CTYIEHTOB MO TeMe: IloArotoBka K MTOTOBOMY
TECTY.

5 Meroauveckne YyKazaHusi sl O0y4AIOIIMXCH MO M3YYEHHI0 M peaau3auuu
AUCHHUILINHBI (MOIYJIs1)

5.1 Meroanuyeckue peKOMeHIAUMH O0YYAIIUMCH @0 M3YYEHMK) [UCHMUILVIMHBI H 10
o0ecrne4yeHNI0 CAMOCTOSITeIbHOUH PadoThI

Haunnas wu3yueHue AMCHUIUIMHBI «YTIpaBlieHHME KOMaHAOH NpPOEKTa», MarucTpaHTy
HEOO0XO/AMMO: O03HAKOMUTHCSI C MPOTPaMMOM, M3YYUTh CHHCOK PEKOMEHIyeMOW JIHMTepaTyphl,
BHUMATENBHO pa300paThCs B CTPYKTYPE Kypca, B CUCTEME paclpeeseHus yueOHOro MaTepuana



[0 BUJAM 3aHATHH, (opMaM KOHTPOJsS, YTOObI MMETh MPEACTABICHHE O Kypce B IIEJIOM,
oOpatuThCst K  METOAWYECKUM  TOCOOMSIM,  TO3BOJIAIONIMM  OpPHUEHTUPOBATHCI B
IIOCJIEI0BATEILHOCTH BBIIIOJHEHUS 3aJaHUM.

5.2 OcoOeHHOCTH oOpraHu3anuu oOOy4YeHHsl AJA JHMI C OrPAHWYEHHBIMH BO3MOKHOCTAMH
310POBbS 1 HHBAJIN/I0B

[Tpu HEOOXOAMMOCTH OOYJAFOIIUMCS U3 YUCIIA JIWI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3/10pOBbsI 1 MHBINUJIOB (I10 3asIBJICHHIO 00Y4aroOIIEerocs) NpeaoCcTaBisieTcs yueOHas
nHpOpManys B JOCTYITHBIX OpPMax ¢ y4eTOM UX MHANBUAYATBHBIX ICUX0(PHU3UICCKUX
0CcOOEHHOCTEH:

- JUIsL JIUL] C HApYLIEHUSIMU 3pEHHMSI: B ITe4aTHOM (popme yBeTnYeHHbIM MpUu(pTOM; B hopme
ANIEKTPOHHOTO  JIOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYIbTAllUM  C  TMPUBJICYEHHUEM
TU(dI0CYpI0TIEPEBOAUNKA; MHANBUAYAJIbHBIE 3aJaHNS, KOHCYIbTALIUU U JP.

- JUTs1 TUIT C HAPYIICHUSIMU ClIyXa: B Ie4aTHOU ¢hopme; B OpPME AIEKTPOHHOTO JJOKYMEHTA,
WHIUBUAYyaJIbHbIE KOHCYJIbTAlUM C TIPUBJICUYEHUEM CYPAOINEPEBONUYNKA; HWHAWBHUIYaJIbHBIE
3aJlaHusl, KOHCYJIbTALlUU U Jp.

- IS TU1] C HapyILIEHUSIMU OMTOPHO-/IBUraTEeNILHOTO arnmapaTta: B nedyatHoi popme; B popme
AJIEKTPOHHOTO JOKYMEHTA; MH/IMBUTyaJIbHbIE 3a/1aHuUs1, KOHCYJIbTAIIH U JIp.

6 ®oH/ OLIEHOYHBIX CPEACTB IS MPOBEICHUS TEKYLIEro KOHTPOJISI U NMPOMEKYTOYHOM
arrecTauuy o0y4arommxcs no JUCHUILIHHE (MOIYJII0)

B cootBerctBum ¢ TpebdoBanusmu PI'OC BO s arrecranmmm 0O0ydaronmuxcst Ha
COOTBETCTBHE WX TEPCOHAIBHBIX JOCTHIKECHUN TUIAHUPYEMBIM pe3yjbTaTaM OOy4YeHHUs 10
JTUCITUTIINHE (MOIYIIO) CO3/1aHbl (DOH/IBI OIICHOUHBIX CPEJCTB. THIOBBIC KOHTPOJIbHBIC 3aJaHUs,
METOJMYCCKUE MaTepUalibl, OMPEICIIIONINE MPOIEAYPhl OICHUBAHUS 3HAHWK, YMEHUH U
HaBBIKOB, a TAK)KE KPUTEPHUH U IMOKA3aTEIN, HEOOXOIMMBIE JIJIs1 OIIEHKH 3HAHW I, YMEHUM, HABBIKOB
W XapakTepu3yloliue dTamnbl (OpMUpPOBAHUS KOMIIETCHIIMH B  MPOIECCE OCBOCHUS
00pa3zoBaTeNIbHON MTPOrpaMMBbl, NpeACcTaBiIeHbI B [Ipunoxennn 1.

7 Y4eOHO-MeToAMYeCKOe U HH(POPMALIMOHHOE o0ecTieyeHue TUCIUIIUHBI (MOXYJIs)

7.1 Ocnoenas numepamypa

1. Pwibanko, }0. A. YmpaBiieHue ¥ pa3BUTHE KOMaH/bl WHHOBAI[MOHHOTO IPOEKTA :
yuebHo-MeToanyeckoe nocobue / FO. A. Peibanko. — [Munck : [Tonecl'Y, 2023. — 80 c. — ISBN
978-985-516-775-5. — TekcT : aneKTpoHHbIN // JIaHb : AEKTPOHHO-OMOIMOTEYHAS CHCTeMa., —
URL: https://e.lanbook.com/book/412031 (mara obpamenus: 24.11.2025). — Pexum gocryma:
JUIsl aBTOPH3. MOJIb30BATEIICH.

2. Ywnnukuz, A. H. DpdekTuBHOE TUAECPCTBO U YIPABICHUE KOMAHIOW: KypC JICKIUH :
yuebHoe nocodue / A. H. Yunukun, U. A. Ynnukuna. — Jlunenx : Jluneukwit I'TY, 2024. — 50
c. — ISBN 978-5-00175-248-6. — Texkcrt : aneKkTpoHHbIH // JlaHb : 35eKTpOHHO-OUOIMOTEeYHAs
cucrema. — URL: https://e.lanbook.com/book/453428 (nata oOpamenus: 24.11.2025). — Pexum
JOCTYTA: JUIS aBTOPHU3. TIOJIh30BATENECH.

7.2 Jlononanumenvhas numepamypa

1. Ammeno 0. Agile-meHemxkmenT: JlugepcTBO H - ympaBieHHE KOMaHJaMH
[IpakTudyeckoe mocobue [DnekTpoHHBIH pecypc] : Ambnuna [labmumep - Pexxum pocryma:
http://znanium.com/catalog/document?id=333710



2. JlroctpoBa. KopropaTuBHas KyiabTypa W YyIpaBICHHE MEPCOHATIOM [DJIEKTPOHHBIN
pecypc] - 10 - Pexxum poctyna: https://lib.rucont.ru/efd/207447

3. Mysbruenko, B. B. HR B craprane : npaktuueckoe nocobue / B.B. My3brdenko. —
Mocksa : UTHOPA-M, 2024. — 224 ¢. — (IIpocto, kpatko, 66icTpo). - ISBN 978-5-16-009804-
3. - Tekcr : osmekrponssid. - URL: https://znanium.com/catalog/product/1899837 (/lata
oOpaienus - 21.11.2025)

4. Tlomos, 0. U. Ynpanenue npoekramu : ydeObHoe mocodbue / HO.U. ITomnos, O.B.
SAxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (Yuebnuku s nporpammsl MBA). -
ISBN 978-5-16-002337-3. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 (Jlata o6parenus - 05.09.2025)

5. IIpakruxkym. Komananas pabora u 1uaepcTBo : yueOHO-MeToandeckoe mocoodue / P. A.
Amryp6ekos, O. JI. benosa, E. C. Unnapuonosa [u ap.] ; mox o6mr. pea. P. A. AmrypbekoBa. —
MockBa : Pycaiinc, 2023. — 154 c¢. — ISBN 978-5-466-03407-3. — URL:
https://book.ru/book/950282 (nata oopamierust: 18.11.2025). — TeKCT : 3IEKTPOHHBIH.

7.3 Pecypcel unghopmayuonno-menekommynuxayuonnou cemu '"Hnmepnem',
6Kn0uan npogeccuonanvhvle 06a3vl OAHHLIX U UHPOPMAUYUOHHO-CRPAGOUHDBIE
cucmembsl (npu HeodX00UMOCMU):

1. CIIC Koncynwsrantllmtoc - Pexxum nocrtyma: http:// www.consultant.ru/

2. DOnextpoHHas Oubmmoreunas cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

3. DnexTpoHHO-OnOMMoTewHas cucrema "BOOK.ru"

4. DnexkTpoHHO-O0MOMMoTeHas cuctema "ZNANIUM.COM"

5. DnekrpoHHO-OMOMMOTEeUHas cucrema "JIAHB"

6. Dnekrpounslii xypran HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). IIpodeccrnonanbuas 6a3za naHHbIX - Pexxum
noctyna: http://oaji.net/

8. Ilpesunentckas OubOmuoreka wuM. b.H.Empumaa (6a3a maHHBIX pa3IudHBIX
npodeccuoHaNbHBIX 00JacTei) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe oO0ecneyeHHe IUCUUIJIMHBI (MOAYyJisi) W IepeyeHb
HHGOPMAIMOHHBIX TEXHOJIOTHI, UCIOJIb3yeMbIX MPHU OCYIECTBJIEHHH 00pPa30BaTEIbHOIO
npouecca no JUCHUILIMHE (MOIYJII0), BKJIIOYAA NepevyeHb IPOrPaMMHOro odecrneyeHust

OcHOBHOE O6ODV,Z[OBaHI/Ie:

e [Ipoektop
e Mynbtum.BuaeonpoektTop SANYO PLC-XU73
[IporpamMmmHoe obecnieueHue:

o Microsoft Project 2010 Russian
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1 Ilepeyenb (popMuUpPYyeMBbIX KOMIIETEH M

Haszsanme OIIOII BO,
COKpaIIeHHOE

Kon u hopmynupoBka KoMIeTeHIN

)51

Kon u hopmynipoBka HHAUKATOPa JOCTIKEHUS
KOMIIETEHIIUU

40.04.01 «¥Opucnpyne
HIHS
(M-IOID)

YK-3 : CriocobeH opraHu30BHIBATh
Y PyKOBOAUTH pabOTON KOMaHbI, B
bIpabaThIBasi KOMaHIHYIO CTPaTeru

0 JUISl TOCTHOKEHHS TIOCTaBJICHHOM

Lenu

YK-3.1k : OGnanaer BBICOKOH KYJIBTYPOH U CUCT
€MHBIM MBIIIUICHHEM, MTO3BOJISIOIIMMY B YIIPABII
€HUU YeJIOBEUECKHMU pecypcaMu 3¢pdhexTrBHO
(hopMHpOBATH U PYKOBOAUTH PabOTOI MTPOEKTHO
1 KOMaH[IbI Ha OCHOBE JIMJEPCTBA, paclpeeneH
usl polieil, X TO3ULMOHNPOBAHMS B XOJI€ OCYIIIE
CTBJICHUSI IIPOEKTA

VYK-3.2x : Obnagaer yMECHHEM B3aUMOJICHCTBOB
aTh BO BPEeMs TPYIIIOBOW PabOTHI IO TPOCKTY, Y
YHUTHIBAsI HAJTMYHE BO3MOXHBIX KOH(DIUKTOB, U B
03MOXKHOCTH BEJICHUS IIEPETOBOPOB

Komnerenius cunraercs copMUpoBaHHON Ha JaHHOM 3Talle B CJIydae, €CiIH HOJyYeHHbIE
pe3ynbTaThl OOy4eHHs IO JUCUUIUIMHE OIICHEHbl IIOJIOKUTENbHO (/Mana3oH KpUTEpUEB
OLICHUBAHMsI PE3YJIbTATOB 00YUEHHS «3aUTEHO», «yIOBIETBOPUTEIBHO», «XOPOILI0Y», KOTIHYHO).
B cnygae OTCYTCTBHS MOJIOKMTEIHLHOM OLEHKM KOMIIETEHIMS Ha JAaHHOM JTale CUHUTAeTCs

Hec(hOpPMHUPOBAHHOM.

2 lloka3zaTe/iM OLlEHNBAHUS IUIAHUPYEMbIX Pe3yJIbTATOB 00yUYeHHu s

Komnerennusi YK-3 «Crioco6eH opraHn30BbIBaTh U PYKOBOJIUTH PaOOTO KOMaH/IbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO JIIsl TOCTHUIKEHUS TIOCTABIICHHOH IIEIIH

Tabnmuma 2.1 — Kpurepun O1ieHKH WHIMKATOPOB JTOCTH)KCHHS KOMITETECHITHH

Kon n popmynupoBka HHAUKAT
opa JOCTHKEHN ST KOMIIETEHIIUH

Kpurepuu orieHUBaHHS PE3yIbT
aTOB O0y4eHUs

VYK-3.1k : O61amaer BEICOKOH K
YABTYPOU M CHCTEMHBIM MBI

€HHEM, [TO3BOJIAIOIINMH B YIIpa
BJICHHH YEJIOBEYECKHMH PECypC
amu 3¢ dexTrBHO POPMUPOBATH
U PYKOBOIUTH pabOTOI MPOEKT

HOHM KOMaHJIbI Ha OCHOBE JIEP
CTBA, PacIpelesIeHUsl PO, X
MO3UIHMOHUPOBAHHS B XOJIE OCY
LICCTBIICHHUS MIPOEKTa

IIMH, METO/I0B ¥ HHCTPYMEHTOB
YIIPaBIICHUS] OPTaHU3ALMSIMU, T1
OJpa3eIeHUsIMHU, TPYIIIAMH CO
TPYIHHUKOB; TEOPUH MEXITHIHO
CTHOU U TPYIIIOBON KOMMYHUK
aIuy B MHHOBALIMOHHOW TIPOEKT

KoppexTHoe 3HaHHE COBpEMEHH
BIX TEOPHU, KOHLENLUl, METOJ
OB M MHCTPYMEHTOB YIIPaBJICHU
ST OpraHN3aLUSMH, TTOApa3IeIie
HUSMH, TPYITIAMH COTPYIHUKO
B; TEOPHU MEKITMIYHOCTHOH U T
PYIIOBOI KOMMYHUKAINH B UH
HOBAIIMOHHOW MPOEKTHOM JeATe
JIBHOCTHU

JUTS OPTaHU3AINH TPOSKTHOMN 1
HAyYHO-HCCIICIOBATEILCKOM e

Koppexrroe 3HaHme HHpOpMAII
MOHHBIX MPOIYKTOB JUISl OPTaHU
3alMM MPOEKTHON U Hay4HO-UC

CJI/I0BATENBCKOM IEATETHHOCT

"

YHOPaBJIATH UCCIIEAOBATCIIBCKUM
1 1 HAYYHBIMU KOMaHIaMH IIPpU

Pe3ynbraThl 00y4eHUs O JUCLMILIHE
Ko | Tu
I | o
pe | pe Pesynbrar
3- | 3-
Ta | Ta
COBPEMEHHBIX TEOPHUil, KOHLEII
3u
PA aH
1
ue
HOU IeATENbHOCTH
3 MH(POPMALMOHHBIX TIPOYKTOB
PA aH
2
ue
ATEIBHOCTH
Ha
PA BBI
3 < pa3paboTke MHHOBAIIMOHHBIX P
CIICHUH

JleMoHCTpanust BiaieHNs] HaBBI
KOM YIPABJISATh HCCIIEI0BATEND
CKUMU M HAyYHBIMHM KOMaHJaM
1 TIpH pa3pabOTKe MHHOBAIMOH
HBIX peIleHHI




3H . KoppekTHOE 3HaHHE METO/I0B 1
Pa METOJ0B U TEXHOJIOIMH yIIPaBII N
aH . TEXHOJIOTHH yIpaBJIeHUS KOMaH
4 €HHs KOMaHI01 .
ue JION
M . JemoHCcTpanust ymeHus hpopMu
P | me | dopmupoBanus s3pdexkTHBHON K .
poBanus 3 (HeKTUBHON KOMaH
5 HU | OoMaHbI
BI
e
YK-3.2x : Obnagaer ymeHHEM KoppextHoe 3HaHue cTpaterun
. CTpaTeruv ¥ METO/I0B YIpaBJicH
B3aMMOJIEHICTBOBATH BO BpEMS T 3H Y METOJIOB YIIPaBJIeHUsI KOH(IH
- PO usl KoH(IMKTaMK; nHGopManuo
PYyNIIOBO paboTHI 10 MPOEKTY, aH KTamM#; UHQOPMALIMOHHBIX PO
6 HHBIX TPOYKTOB ISl yIIpaBIIeH
YUYHUTBIBAsI HAJTMIHE BO3MOXKHBIX He | o IPeTIPHATHEM JTYKTOB JUIsI YIIPaBJICHUS TPeI
KOH(JIMKTOB, U BO3MOXKHOCTH B PeAp puATHEM
€/ICHHsI TIEPETOBOPOB v
JleMOHCTpanusi yMEeHUs OTIpeze
P/l | me | ompenensiTb cTpareruto u MeTo
JISITh CTPATETHIO U METO/IOB BET
7 HU | JbI BeIeHHs IEPETOBOPOB
o €HHSI IEPErOBOPOB
JleMOHCTpanus HaBbIKa BEJICHU
Ha | BeneHus meperoBopoB u paspe
P s IEPErOBOPOB U pa3peLleHus K
BBl | IIEHUS] KOHQIMKTHBIX CUTYaIH o
8 . OH(JIMKTHBIX CUTYalui B poe
K i B poekTe re

3 IlepeuyeHb OLIEHOYHBIX CPEACTB

Tabnuira 3amoHsAETCs B COOTBETCTBUU € pazaenom 1 Pabodyeit mporpaMMbl TUCITUTITUHBI
(Momyst).

Tabnuma 3 — [lepeyeHb OIIEHOUHBIX CPEICTB MO TUCITUTIINHE (MOIYITIO)

HanmMeHnoBaHue OLIGHOUHOrO CPeCTBa U IIP
Kourponupyemble mianupyembie pes | KoHTpomupyemble TeMbl 1 excrapenue ero 8 POC
yABTaThl 00y4YeHHs UCLIUIUIHBI _ TIpoMeskyTouHas at
Texkywmuii KOHTPOIIb
TeCTaLH
3aounast popMa 00ydIeHUsI
P/l 3HaHHUE : COBPEMEHHBIX T€ .
OpHii, KOHIIETIIHH, METOJ Keiic-3anaua Tecr
OB ¥ HHCTPYMEHTOB yIpa
BJIEHHS OpTaHU3ALUAMY,
noapasaeneHusmMy, rpynn | 1.4. IIpobnemsl ynpasieH
aMHM COTPYAHHUKOB; TEOPH | HMs1 KOMaHIOH MPOEKTa.
¥ MEKJTHYHOCTHOM ¥ IPyIT Occe Tecr
TOBOW KOMMYHHUKAIIUHU B
HMHHOBALMOHHOW MIPOEKTH
OH IeATEILHOCTH
P2 3HaHue : ”HPOPMAMOHH .
BIX TIPOZYKTOB /tst oprai | 1.1. Vripasienue uenopey | Kefc-3a1a4a Tecr
U3alUK IPOEKTHOM M HAY | eCKMMH pPecypcamu MpoeK
YHO-HCCIIEIOBATENILCKOH | Ta Jece Tecr
JeSTENEHOCTH
Pa3 Hageik : yrpaBisTs uccie .
JIOBaTEJIbCKUMH U HAYYH Keiic-3agaqa Tecr
BIMHM KOMaHJaMH IIpH pa3 1.4. TIp 06HCUMLI yrpasJieH
paboTKe HHHOBAIMOHHBIX | ' KOMAHIOH TIPOCKTA. Jece Tecr
peueHui
P4
Keiic-3anaya Tect




1.1. Yopagienue yenoBed
€CKHMH pecypcaMH mpoek | Dcce Tect
Ta
3HaHKe : METO/IOB U TEXH
SIJ;[?)II;IHH YHPaBJICHHA Koma 1.2. Komanna mpoekTa u ¢ Ketic-3ayaua Tecr
OIMATEHO-TICUXOJIOTHYEC
Kasi CTPKTypa KOMaHIbl | .o Tecr
PA5 Vwmenue : popmuposanus | 1.3. dopmuposanue >dde .
3 PeKTUBHON KOMaHIbI KTUBHBIX KoMaHz. Kondi Ketic-3ayaua Tecr
UKT. YTIpaBicHUE KOHPIIH
KTOM. D(EKTUBHOE BENE | e Tecr
HHE TIEPErOBOPOB.
PJI6 3Hanue : cTpateruu U MeT | 1.3, dopmuposanue >dde .
010B yrpaBieHHst KOHGI | kruBHBIX komaHa. KoHpn Kefic-3anaua Tecr
MKTaMH; HHQOPMaIMOHH UKT. YTIpaBiicHHE KOHITH
BIX TIPOJIYKTOB JUIs1 YIIPaB | xtom. D¢dhekTHBHOE Beae dece Tecr
JICHHSI IPSATIPUSITHEM HHE TIEPErOBOPOB.
Keiic-3anaua Tect
1.4. Tlpobnemsl ynpasieH
Y KOMaH/I0M IPOEKTAa.
Occe Tect
P17 YMeHue : onpenensTs CTp
aTeruio U METObI BEACHU Keiic-3ana4ya Tecr
1 [IEPErOBOPOB 1.4. HpoGneE/m yrpasiieH
M KOMaHJOM IMPOCKTa.
Occe Tect
P8 HageIx : BeneHus eperos .
opoB u paspemenns koud | 1.2. Komarna npoexra u ¢ | Kefc-3ana4a Tecr
JIMKTHBIX CUTYallui B IIPO | OLMANILHO-TICHXOJIOTHYEC
CKTC Kas CTpYKTypa KOMaHbl Jece Tecr
1.3. ®opmuposanue 3¢ e .
KTHBHBIX KoMaHa. KoHu Ketic-3ayaua Tect
UKT. YTIpaBieHue KoHPIN
KTOM. DPPeKTnBHOE BEAE | (e Tecr
HHE TIepPEerOBOPOB.

4 Onucanue npouexypbl OlleHUBAHUS

KauecTBO CcHOpMUPOBAHHOCTH KOMIICTCHIIMM Ha JaHHOM JTare OICHUBACTCS IO
pe3ysbTaTaM TEKYIIUX U MPOMEKYTOUHBIX aTTECTAIMI MPH MOMOIIN KOJUYECTBEHHOMN OICHKH,
BBIp2)KCHHOW B Oayutax. MakcuMaibHas cymMMma 0ajUIOB 1O TUCHHMILIMHE (MOIyir0) paBHa 100
OajutaM.

KauectBo C(l)OpMPIpOBaHHOCTI/I KOMIIETCHIIMN Ha JAaHHOM JTare OLEHUBAETCH I10 pe3yiibTaTaM
TCKYIIUX U HpOMe)KYTOqHOﬁ aTTecTalui KOJIMYECTBEHHOM OHCHKOﬁ, BBIan(eHHOﬁ B 6annax,

MaKkcUMalbHasi cymMMa 6ayuioB mo aucuuruiae paBHa 100 6ammam.

Tabnuma 4.1 — Pacnpenenenue 6amioB 1o Bugam y4eOHoit aeareiapHoctu ODO

OrneHoYHOe CPeaCcTBO

Bun yueOHol mesTensHOCTH Tuckyceus Ketic-3aga | WTorossrii Te Hroro
uu CcT

IpakTHyecKoe 3aHsTHEe 30 40 70

CamocrositensHas pabora 10 10

ITpoMeKyTOUHAST ATTECTALHS 20 20




| Hroro

[ 30 | 50 | 20 | 100

Tabnuua 4.2 — Pactipenenenue 6ayuioB no BuaaM yueOHoU aearenbHoctu 300

OneHOuHOE CpPeJICTBO
Bun yueOHOM esTenbHOCTH Sece Keiic-3aga | MToroseiii Te roro
9y cT
[IpakTHdeckoe 3aHsTHE 10 10
CamocrosiTenbHas padoTa 30 40 70
[IpomesxyTOuHas aTTecTanus 20 20
Hroro 30 50 20 100

Cymma OatoB, HAOpaHHBIX CTYICHTOM I10 BCEM BHJIaM YU4EOHOU JESITEILHOCTH B paMKax
JTMCIUIUTAHBL, TIEPEBOJUTCS B OIIEHKY B COOTBETCTBHH C TAOJHIICH.

Cymma 6amo
B
OreHka 10 IPOMEK
YTOYHOH arTecTany | XapaKTepHUCTHKa KauyecTBa CPOPMHUPOBAHHOCTH KOMITETEHIINI

oo JUCHU | #

IIJIMHC
CTyneHT 1eMOHCTPHPYET C(OPMHUPOBAHHOCTH TUCIUILUTHHAPHBIX KOMIIETEHIINH, 00H
apy)XUBaeT BCECTOPOHHEE, CHCTEMaTHIECKoe U IIyOOKOoe 3HaHHe yIeOHOro MaTepra

or 91 110 100 «GAuTCHOY J1a, YCBOHJI OCHOBHYIO JITEPATYPY 1 3HAKOM ¢ JIOTIOJTHUTEIIBHOM JIUTepaTypoi, peKo
MEHJIOBaHHOH NPOTrpaMMOii, yMeeT CBOOOIHO BBITIONHSTH MPAaKTHYECKUE 3aJaHus, TP
€/lyCMOTPEHHBIE IPOrPaMMOH, CBOOOTHO OIepHpyeT NPHOOPETEHHBIMU 3HAHUSIMY, Y
MEHHSIMH, ITPUMEHSIET UX B CUTYaIIUsIX TIOBBIIICHHON CJIOKHOCTH.
CTyneHT IeMOHCTPHpPYET C(OPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIINI: OCH
OBHBIE 3HAHUS, YMEHHSI OCBOCHBI, HO JOMYCKAIOTCS HE3HAYNTENBHbIE OIINOKH, HETOY

ot 76 no 90 «3aYTCHOY o .
HOCTH, 3aTPYIHEHHS IPH aHATUTUYECKHUX ONepalyusX, MepeHoce 3HaHUH 1 yMEHHUH Ha
HOBBIE, HECTAHJIAPTHBIE CUTYalIUH.
CTyneHT IeMOHCTPHUpPYET COPMHUPOBAHHOCTD JUCIUILIMHAPHBIX KOMIICTEHIIUH: B X0
JI¢ KOHTPOJIBHBIX MEPOIPUSTHI JOMYCKAIOTCS 3HAYUTEIbHbIE OLINOKH, IPOSBISETCS

ot 61 10 75 «3a4TEHO OTCYTCTBHE OTJICIIbHBIX 3HAHHH, yMCHUH, HABBIKOB 10 HEKOTOPHIM IUCIUIUIMHAPHBIM
KOMIIETEHIHSM, CTYACHT UCIIBITHIBACT 3HAYUTEIIbHBIE 3aTPYIHEHHS IIPH ONEPHPOBAH
WM 3HAHWSIMU M YMEHHUSIMHU TIPH UX MEPSHOCE HAa HOBBIC CUTYAIHH.

or 41 10 60 «HE 3a9TCHOY V crynenra He C(l)(ZledeBfiHbl JUCLHIUTHHAPHBIC KOMIETEHIINH, MIPOSBIIIETCS HEIOC
TATOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.

ot 0 10 40 «He 3aUTeHOY JucuurnHapHbie KOMIIETSHIMN ne cd)opMMPOBaﬂm. [IposBisieTcs MONHOE WK TIPaK
THUYECKH MOJIHOE OTCYTCTBHE 3HAHHM, YMCHUIA, HABBIKOB.

Cymma OannoB, HaOpaHHBIX CTYIEHTOM I10 BCEM BUJaM y4eOHO IeATENbHOCTH B paMKax
JUCHMILTUHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHIICH.

Cymma Gamno OreHka 10 MPOMEK
" YTOYHOM aTTecTaun XapakTepucTHKa KauecTBa c()OpMUPOBAHHOCTH KOMIICTCHIIMU
0 JUCLIUILIH
HE "
CryzeHT 1eMOHCTpUpYeT CHOPMUPOBAHHOCTD AUCLIMILIMHAPHBIX KOMIIETEHIMI, 00HA
PYXKMBaeT BCECTOPOHHEE, CUCTEMaTH4ECKOe U INIyOOKOoe 3HaHHE yueOHOro MaTtepuana
or 91 10 100 «3auTeHo» / » YCBOMII OCHOBHYIO JIHTEPATYPY H 3HAKOM C JIOTIOJIHUTEIILHOM JIMTEPaTypoil, pekome
«OTIIMYHO H/IOBaHHOW IPOrPaMMOii, yMeeT CBOOO/IHO BBIIIOIHATH NPAKTHYECKUE 3aaHUs, PE
YCMOTpPEHHBIE MPOrPaMMOi, CBOOOZHO ONEpUPYET MPHUOOPETEHHBIMU 3HAHUSMH, yMe
HHSIMH, IPUMEHSIET UX B CUTYallUsIX MOBBIIICHHON CIIO)KHOCTH.
CTyzeHT 1eMOHCTpHUpYeT CHOPMHUPOBAHHOCTD AUCLIMILIMHAPHBIX KOMIIETEHIIHI: OCHO
ot 76 10 90 «3auTeHo» / BHbIE 3HAHMS, YMEHHUS OCBOCHBI, HO JIOITYCKAIOTCSl HE3HAUUTEIbHBIC clmn61<1/1, HETOUH
«XOpPOLIO» OCTH, 3aTPY/IHEHUS TIPH aHAITUTUYECKHX ONEepalusX, IEPeHOCE 3HAaHUI U yMEHHUIT Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIHH.
CTyaeHT AeMOHCTPUPYeT chOPMUPOBAHHOCTD AUCHMIUIMHAPHBIX KOMIETEHIIUIT: B X0
«3auTeHo» / Jie KOHTPOJIbHBIX MEPOIPHUATHIA IOIYCKaIOTCS 3HAYUTEIIbHBIC OIIMOKH, TIPOSIBIISIETCS O
or 61 no 75 «Y/IOBJIETBOPHUTENb | TCYTCTBHE OT/CIbHBIX 3HAHWM, yMEHHUIl, HABBIKOB I10 HEKOTOPBHIM JTUCLIUIUIHHAPHBIM K
HOY» OMIICTEHIHSM, CTY/ICHT HCIBITHIBACT 3HAYUTEIIbHBIC 3aTPYIHCHUS TIPU ONIEPUPOBAHH
Y 3HAHUSIMH M YMCHUSIMH TIPH MX TIGPEHOCE Ha HOBBIE CHTYAIHH.
or 41 10 60 «HE 3AUTCHOY / V crynenra He cq)(szHpOBziHm JIMCLUILUTMHAPHBIC KOMIICTCHIMH, TPOSIBIISIETCS HEJIOC
TaTOYHOCTh 3HAHMII, YMCHHUI, HABBIKOB.




«HEYAOBJICTBOPHUTC
JIBHO»

ot 0 10 40

«HE 3aUTCHOY /
«HEYHOBJICTBOPHUTC
JIBHO»

ﬂI/ICHI/IHHI/IHapHLIe KOMIICTCHIIUH HC C(I)OpMPIpOBaHI)I. HpOHBJIHeTCH TIOJTHOE WJIU MIpaK
TUYECKU IIOJIHOC OTCYTCTBUC 3HaHPII>‘I, yMeHHﬁ, HAaBBIKOB.

S IIpuMepHBIe OLIEHOYHBIE CPeICTBa

5.1 duckyccus

1. YipaBneHue 4eI0BEYECKUMH PECYpCaMy MPOCKTa.

NN bW

. [IpuHUMIBI TpOoeKTUPOBaHUS APPEKTUBHBIX OpraHU3aLHil.

. BiusiHne BHEMHUX (akTOpOB Ha MPOeKTUpoBaHKUE 3((HEKTUBHON OpraHU3aIiy.

. BHyTpeHHue 351eMeHTBI CTPYKTYphl OpraHu3aliy.

. OCHOBHBIE XapaKTEPUCTUKH KOJIJIEKTHBA.

. @opmainbHbIe U He(popMaIbHbIE KOJJIEKTHBBI.

. CounanbHasi CTpyKTypa IpyIIbl: CTaTyCHO-POJIEBbIE OTHOIIEHMS], PO(ecCHOHATBHO-

KBaJIN(DUKAIIMOHHBIE XapaKTEPUCTUKH U MOJIOBO3PACTHOMN COCTAaB.
IlepeyeHb BONPOCOB K aucKyccum Ne 2

OO Ul WN P

[Ipouieccrl yrpaBieHHs YEI0BEYECKUMHU PECYpCaMu IIPOEKTA.
[Inan ynpaBieHus 4el0BEUECKUMHU peCypcaMu MPOEKTa.
CoumanbHas rpyIina, €€ CTpykTypa.

KauecTBa u pyHKIIMN pyKOBOAUTEINS.

bazoBbie kpurepun 3¢ pexTuBHON pabOTHI InaEpa.

Ctum ynpaBJieHUS.

Ilepeyenb BOonpocoB Kk auckyccum Ne 3

O~NOOT A WN -

OmnpeneneHne KOMaHIbl, TATIOJIOTHS KOMaH]I, IEJTH KOMaH bl
JKW3HEHHBIN [IUKII KOMaHIbl IPOEKTA.

Otanbl OPMHUPOBAHUS U TApAMETPBI 00pa30BaHUS KOMAH/IBI.
Crasuu pa3BUTHST KOMaH/IbI.

JIunepcTBO B KOJIJICKTHBE.

Tumnonorus maaepctBa. JInaepcTBo U pyKOBOJICTRO.
KavectBa 1 pyHKIIMH PYKOBOIUTEIIS.

bazoBeie kpuTepun 3pPeKTUBHOM padOTHI JIUEpa.

Ilepeuenb BonpocoB K auckyccun Ne 4

SOOI WN P

[lonsiTHe meperoBopHOTO Mpoiiecca.
Bunet v pyHKIMM IEpEroBOpoOB.
CyOBeKThI U IPEAMET MEPETOBOPOB.
[lonsiTHe «pe3ynbTaT NEPEeroBOPOBY.
MopanbHO-3THUYECKask CTOPOHA BEJICHUS TIEPETOBOPOB.
[TnanupoBanue mneperoBopHoro mpoiiecca. IlocranoBka wneneit. Omnpenenenue

MpeielioB BO3MOXHOCTEH cTopoH. Coop uHpopMalnm.

7
8
9

MeTo bl OATOTOBKHU K IeperoBopam.
CYH_[HOCTL MOHATHUH «CTpATECTHUA» U KTAKTHKaA» IEPErOBOPHOTO IIpoHecca.
IIcuxonoruyeckas CYIIHOCTb MOHATUSA «MAHUITYIIALUSA). IIcuxonoruueckue

MCXaHU3Mbl MAHUITYJIIATUBHOT'O BO3JICHICTBUS Ha IeperoBopax.

10

Pacno3naBpanue MaHUITYJISIUHA. IIcuxonorudeckas 3amura OT MaHI/IHyJ'ISII_[I/II\/’I.

Ilepeyens BonpocoB k quckyccun Ne S

1
2

Kondnuxr.
[IpocTpaHCTBEHHO-BPEMEHHBIE XapPaKTEPUCTUKU KOH(IMKTA: YCIOBHS, IMOBOJ,

qacToTa 1u (bopMa KOH(I)JII/IKTHOFO B3aHMMOJICHCTBUSL.

3
4

JluHamuKa KOH(IMKTA.
Busl koHQIUKTOB.



) Turbl moBeieHUs B KOH(PIMKTHOW CUTYyallnu.

6 Knaccugukamnus TakTUK B CUTyallud KOH(IUKTA.

7 XapakTeprUCTHKA OCHOBHBIX CTUJICH TOBEACHUS B KOH(DIMKTHON CUTYaINH.
Ilepeuens Bonpocos k guckyccuun Ne 6

1 Omnpenenenne Kondmukra.

2 CTpyKTYpHO-COZEp)KAaTEIbHBIE  XapaKTePUCTHKH  KOH(MIHMKTAa:  0Opa3sbl

KOH(IMKTHOW CHTYyallul, BO3MOXHbBIE ICUCTBUS YYACTHUKOB KOH(M)IMKTHOTO B3aWMOJICHCTBHS,
BApUAHTBI €r0 UCXO0JI0B, CPEepbl BOSHUKHOBEHUS U MIPOSIBICHUSI.
@OYHKIMU U MEXaHU3M KOH(IIUKTA.
Knaccugukamms KOHQIUKTOB.
XapakTepucTuKa OCHOBHBIX BUJIOB KOH(JIUKTOB.
Crpareruu ¥ TaKTUKH KOH(QIUKTHOTO B3aUMOAECHCTBUS.
Knaccudukanus ctpareruii KOHQIUKTHOTO B3aUMOIEHCTBUS.
XapakTeprucTUKa OCHOBHBIX CTHJIEH MOBEIEHUS B KOHQIMKTHON CUTYaIUH.
Tunonorust KOHQPIUKTHOTO MOBEACHHUS.
0  Moaenbs KOHCTPYKTHBHOTO TOBEACHUS B KOH(IIUKTE.
Kpamxue memoouueckue yxazanusi
Jlnst mydmied noAroOTOBKM K CEMUHApY, OCBOCHUSI MaTepHalla U CUCTEMATU3alluK 3HAHUI
0 UCUHUIIMHE HEOOXO0IMMO MpOaHaU3UPOBATh JUTEPATypy MO TeME HccieaoBanus. Bo Bpems
CaMOCTOSITEJIbHOW pabOTBl 0cO00€ BHHMAaHUE CIIEAYeT YAEISATh BO3HMKIIUM BOIPOCAM,
HETMOHATHBIM TEPMHHAM, CIOPHBIM TOYKaM 3peHus. lIpoaHanm3umpoBaTh BApWaHTHl PEIICHU,
MpeIIoKEHHbIE  TpemnojiaBaTesieM, IMpH  3aTpyIHEHUSX CcPOpMyIupOBaTh BOIPOCH K

P O©o0o~NOOlhWw

MpennoaaBaTeIro.
LlIxana oyenxu
OlieHKa Bbaet OrnucaHue
0aJIJIOB BBICTABIISICTCS CTYJCHTY, €CJIM OH OTBETHII Ha OOJIBLIIMHCTBO BOIMPOCOB IO TEME, YETKO
5 25.30 MPEJICTABIISIT CBOO TIO3HMLIUIO, apT'yMEHTHPOBAJ TOUKY 3pEHHs, OLICHUBAJ apryMEHTHI Ipyrux 0a

KaJlaBpOB, NOATBEPKAs 3HAHUE MaTepuaia, yMEHUE UCIIOIb30BaTh JIMTEPATypHbIE HCTOYHUKH
JUIsL HOATBEP)KACHUS IPABHIBHOCTH COOCTBEHHOM TTO3ULIUH;

0aJII0B, €CIIM CTYJEHT OTBETUJI Ha OOJBIIYIO TTOJIOBUHY BOIIPOCOB 10 TEME, IIPEJICTABIISII CBOIO
4 15-24 HO3MIIMIO, apTYMEHTHPOBAJI TOUKY 3PCHUS, IOATBEPKAAs 3HAHUE MaTepuasa, yMEHUE UCIIONb30
BaTb JIMTEPATyPHbIE HCTOYHUKH JUIS HOATBEP)KACHNS IIPABHIBHOCTU COOCTBEHHON MO3ULIUK

OaJwia, eciy CTY/IeHT OTBETHII Ha MEHBIIYIO YacTh BOIIPOCOB 110 TEME, HEJJOCTATOYHO YETKO U a
PryMEHTHPOBAHO MPEJICTABIISII CBOKO NO3MIMIO, HOATBEPIK/1asi 3HAHHE MaTepHala.

OaJwta, eciy CTYZICHT IOJIHO HE OTBETHJI HU Ha OJIMH BOIPOC 10 T€ME, HEJ0CTATOYHO YETKO U ap
I'YMEHTHPOBAHO IPEACTABIISII CBOIO MO3ULIMIO, IOATBEPKIAsi 3HAHUE MaTepuala.

3 6-14

2 0-5

5.2 3aganus ns pemienusi Keic-3aqauu

Vuamielics rpynne MarucTpaHTOB O3BYYMBA€TCsl 3aJaHue pa3paboTaTh MaTpHIly
OTBETCTBEHHOCTH JJIs TPOEKTa, HanpuMep: «Opranusanus 1 MIpOBEICHUE MEPONIPUATHUS: «3aluTa
MarucTepckoi nucceprauumy. HanucaTh MaTpuuyHyro auarpamMmy ¥ Ha3HAYUTh OTBETCTBEHHBIX
Ha paboThI MO peaau3aliy MPOeKTa, COrNIACHO UX POJIM B KOJUIeKTUBE. J[J1s onpeneneHus posien
HE00X0AUMO MIPONTH TECT-ONPOCHUK Ha TeMy «PoJin B KoMaHae».

IIpumep TecTa «Posin B KOMaHae»:

Hucmpykyus: TeCT COCTOUT U3 7 OT/ENbHBIX OJO0KOB MO 8§ BOIPOCOB WIJIM YTBEPKACHUH, ¢
KOTOPBIMH BBl MOYKETE COTJIACUTHCS UM He coraacuThesi. Ha xaplit 010k y Bac ects 10 oukoB.
IIpucBanBaTh OYKM MOXHO He Oousblie, yeM 3-M wiId 4-M yTBep)KIeHUsM B Onoke. Eciu Bri
COTJIacHBI ¢ KakMM-T100 yTBepxkaeHrneM Ha Bce 100%, Bol MmoxkeTe oTnats emy Bece 10 oukos. [lpu
3TOM OJIHOMY MPEAJIOKEHUI0 MOXKHO NMPHCBOUTh MUHMMYM 2 ouka. [IpoBepsre, 4yTOOBI Cymma
BCEX OUYKOB MO KaXJI0My 0JI0KYy He npeBbiiana 10 6a1nos.

TecroBbIil MaTepHan

Baok 1. YUTto s1 MOry npeaiokuTh KOMaHje:
10 Sl mymaro, 9TO s B COCTOSHUH OBICTPO BOCIIPHHUMATH U MCIOJIB30BATh HOBBIE BO3MOYKHOCTH
11 $1 1erko KOOnepupyroch C JIIOIBMH PA3HBIX THIIOB
12 OJIMH U3 MOUX IJIaBHBIX aKTHBOB — IIPOIYIIMPOBATH HOBBIE HAEH




13 YIIOBBIX LieJIeH
14 Mowu JindHBIe cTIOCOOHOCTH 3P (HEKTUBHO TOBOUTH JEJI0 JIO CAMOr0 KOHIIA
15 51 He mpezcTaBIsIo cebe ake BPEMEHHOTO CHIDKEHHUS CBOEH MOMYIISIPHOCTH, JJa)Ke €CITH 3TO MPUBEIET K yBEIHY
SHHIO IPHOBIIH
16 OOGBIYHO 51 YYBCTBYIO, YTO PEATMCTHIHO H YTO JIEECIIOCOOHO
17 51 criocoOeH MpeUIOKUTh BECOMbIEC apIyMEHTHI B MOJIB3Y APYIOi JINHUU JISUCTBHI, HE IPOBOLUPYS IIPH 3TOM TIp
elyOeKICHUI 1 TIPE/IB3STOCTH
Baoxk 2. Yro XAPaKTEPU3YECT MECHA KaK YICHA KOMaH/IbI:
20 ST 4yBCTBYIO ce0sl HEYFOTHO Ha COOpaHMSIX, JaXKe CIIH OHHM YETKO CTPYKTYPHUPOBAHBI U MPOJAYMAaHHO OPraHHU30Ba
HBI
21 51 CKJIOHEH IOJIaraThCsl Ha JIIOJeH, KOTOpbIe XOPOIIO apryMEHTHPYIOT CBOIO TOUKY 3PEHUS ellie IO TOro, KaK OHa
OblJ1a BCECTOPOHHE 00CYKIeHa
22 Korja rpynma o6cyK/1aeT HOBbIC HJICH, 51 CKJIOHEH CITHIIIKOM MHOT'0 TOBOPHTH
23 Mou JTHYHBIC OTHOIICHHS] MEIITAIOT MHE MOAJICPKUBATH KOJLIET C SHTY3Ha3MOM
24 Korza Hao czienaTh Kakoe-1nu0o0 1e10, HeKOTOPbIe JIOIM CYUTAIOT, YTO 5 NEHCTBYIO arpecCUBHO U aBTOPHTAPHO
o5 51 3aTpyaHsIOCh OpaTh Ha ceOst IUAEPCKYIO POJib, MOXKET, TIOTOMY, YTO CIIMIIKOM YYBCTBHUTEJICH K YyBCTBAM H Ha
CTPOCHHUSIM TPYIITBI
2% V MeHsI ecTh CKIIOHHOCTh HACTOIBKO YBJICKAThCsl COOCTBEHHBIMH HACSIMH, UTO SI 3a0bIBAIO O TOM, YTO MPOHCXOJ
UT BOKpPYT
27 MoH KOJUIETH CYUTAIOT, YTO s CITUIIKOM 3a004yCh O HE3HAYUTEIBHBIX JICTANSIX U OOIOCh PHCKA, YTO JICTIO MOXKET
OBITH HCIIOPYCHO
buok 3. Korna st paboraro ¢ ApyruMu Ha/i IPOEKTOM:
30 SI MOT'y XOpOIIIO BIHUSITh HA IPYTHX JIFOJICH, TPH 3TOM HE OKa3bIBasi HA HUX CHJIBHOTO JIABJICHUS
31 Moe «11ecToe YyBCTBOY MOJICKA3bIBACT M MPEAOXPAHSET MEHS OT OMIMOOK M HHIIMICHTOB, KOTOPBIC HHOTIa CITyY
QIOTCSI M3-32 HEOPEIKHOCTH
32 Bo MMt TOCTHIKEHMS TTIaBHBIX LIEJICH, st TOTOB YCKOPSTh COOBITHS, HE TPaTs BpEeMEHU Ha 00CYXKICHHs
33 Ot MeHs Bcerjja MOXKHO OXKHUJIaTh YEro-JIno0 OpUrHHAIBLHOTO
34 51 Bcerjja roToB MOAJEPXKATh XOpOILee MPEUI0KEHHE, KOTOPOEe NPHHECET BHITOAY BCEM
35 51 HOCTOSIHHO OTCJIS)KMBAIO IOCIISTHUE MU U HOBEHIIINE JOCTHKECHHS
36 A nymato, HTO MOH CIIOCOOHOCTH K CY)KZICHHUSAM U OLIEHKaM MOT'YT BHECTH OOJIBIION BKJIA/ B IPUHATHE PABHUIIb
HBIX PELICHUH
37 Ha meHst Beeria MOXHO IOJIOKUTBCS Ha 3aBEpIIAIONIEM dTare paboThl
bJuiok 4. Moe oTHOLIEHMEe U MHTEPeC K TPYNIOBOi padorte
40 S MCKpeHHE KeJlalo y3HaTh MOUX KOJIJIET MOJy4IIe
41 S He 6OKOCh HU OCIIapUBATh TOUKY 3PEHHUs IPYTOro YeJIOBEKa, HU OCTAThCs B MEHBIIMHCTBE
42 OOBIYHO 51 MOT'Y JIOKa3aTh HECOCTOSATEIHHOCTh HEYIAYHOTO MPETI0KEHHUS
43 S nymato, 4To 51 CIOcOOEH XOPOIIO BBIMOJIHUTD JIFOOYIO D YHKIMIO pajiv BBIIOIHEHHsI O0IIEro MyiaHa
44 UYacTo s n30eraio 04eBUIHBIX PELICHUI U MPUX0XKY BMECTO ITOr0 K HEO)KUAAHHBIM PELICHHUSIM MPOOISMbI
45 S cTpemITioch Bee, UTO 51 IS0, IOBOAUTD 10 COBEPILICHCTBA
46 $1 rOTOB MCONB30BAaTh KOHTAKTHI BHE IPYIIIbI
47 XOT4 51 BCersia OTKPBIT Pa3IMYHBIM TOUKAM 3PEHHMS, sl HE UCTIBITHIBAIO TPYAHOCTEH NPH NPUHITHN PEIICHUI
BJjok 5. 51 4yBCTBYIO yA10BJIEeTBOpPEeHHE OT padOThl, IOTOMY 4TO:
50 MHe HpaBUTCs aHAIM3UPOBATh CUTYaLlU M OLICHUBATH BO3MOKHbBIE HAIIPABJICHUS JICATEIbHOCTH
51 MHe uHTepeCHO HaXOAUTh MPAKTUUECKHE MYTH PELIeHUs! MPpoOIeMbl
52 MHe NpUsSTHO 4yBCTBOBATh, YTO s IOMOTal0 CO3/IAaHUIO XOPOIINX OTHOUICHHH Ha paboTe
53 Yacro st IMEI0 CHJIbHOE BIIMSHUE Ha IIPUHUMAEMBbIC PEIICHUS
54 51 UMero OTKPBITHIE, PUBETIMBBIC OTHOLICHHMS C JIFOJIbMH, KOTOPbIE MOTYT MPEJUIOKHTh YTO-TO HOBEHBKOE
55 S mMory ybexaath Jitofieii B He0OXOMMOCTH OIPEIeICHHOMN JTHHUN ASHCTBHIA
56 51 gyBCTBYIO ce0sl XOpOIIO JIOMa, KOTJIa 5l MOTY YACJIUTh MAaKCUMYM BHUMaHHS 33JIAaHHIO
57 S1 nr06110 paboTaTh ¢ YeM-I100, 9TO CTUMYITUPYET MOE BOOOpaXKeHHE
Baok 6. Korna 3aganue TpyiHOe M HE3HAKOMOE
60 S1 oTKJIaIBIBAIO IEJI0 HA BPEMsl M Pa3MBILIUISIIO Hal Po0IeMoit
61 51 rOTOB COTPYIHUYATH C JIIOABMHU, KOTOPbIE O0Jiee TIO3UTUBHO U C OOJIBIIMM SHTY3Ha3MOM OTHOCSTCS K IpooIie
Me
62 51 npITaroch caeNnaTh 3a1aHue MpoLlle, TOJABICKMBAs B IPYIIIE JIFOJIEH, KOTOPbIE MOTYT B3STh Ha ce0sl pellIeHUE Ya
CTH ITPOOIEMBI
63 Moe BpOXX/ICHHOE OIIYIICHHE BPEMEHH MO3BOJISICT MHE BBIZICP)KUBATh CPOKH BBITIOJTHCHHUS 3a/JaHHS

S ciocoOeH BOBJICKATh moz[eﬁ, KOTOPBLIC, [I0 MOEMY MHECHUIO, MOI'YT CACIAaTh OOJBIION BKJIaJ B JOCTHKCHHUEC I'D




64 S nymaro, MHE yAacTCsl COXPAHUTh SICHOCTh MBICIH U CLIOKOMCTBHE

65 Jlaxe 1oy TaBieHNEM BHEITHUX OOCTOSTENBCTB 51 HE OTCTYIAIO OT IIEJH

66 $1 TOTOB B3SITH IMIepCcKUe 003aHHOCTH Ha Ce0s, €CIIM ST YYBCTBYIO, UTO TPYIIA HE MPOrPECCUPYET

67 éI OBl Ha4aJI JUCKYCCHIO C [IEJBI0 CTUMYJIAPOBATH MOSBJICHAE HOBBIX MBICIIECH, CIIOCOOCTBYIONIMX PEIICHHIO PO
JIEMBI

Baok 7. Ilpo6sembl, BO3HUKaIOIIKE PU padoTe B rpynnax:
S ckimoHeH BbIpaKaTb CBO€ HETEPIICHUE 110 OTHOLICHHUIO K JIIOJSAM, KOTOPBLIC CTOAT HA IIYTHU pa3BUTHUS IIpOrpecca

70
(Memaror)

71 Jlpyrue MoryT KpUTHKOBAaTbh MEHsI 3a TO, UTO S CIMIIKOM aHAJIUTHYEH U HE NOAKII0YAt0 HHTYHIIHIO

72 Moe >xenaHue yOeIuThCs B TOM, YTO paboTa BBINOIHAETCS C BBICOKUM KaueCTBOM, MOKET MHOTAA PHBECTH K 3a
JIepIKKe

73 MHe ObICTpO BCe HAJIOSACT, U 51 [I0JIAraloch Ha TO, YTO KTO-TO U3 IPYIIbBI CTUMYIIUPYET MO HHTEpEC

74 MHe TpyIHO IIPUCTYIUTD K PEIICHUIO 33Ja4H, HE UMesl YeTKOH e

75 VHora MHE TpyHO OOBSCHUTH U ONHUCATH NPOOIEMY B KOMILIEKCE

76 S 3Hato, 4TO 5 TPeOYIO OT APYIHX TOTO, UTO 5 CaM HE MOT'Y BBIIIOJIHHUTH

77 51 3aTpynHsIIOCH BBIpaXaTh COOCTBEHHOE MHEHHE, KOT/IA sl HAXOKYCh B OUEBH/IHOH OMITO3UIUHU K OOJIBIIMHCTBY

Kurou k Tecty

[TepenecuTe cBOM OYKHM W3 KaXJIOTO OJIOKAa ONMPOCHWKA B Tabmuily BHHU3Y. [Ipocimeaute,
yTOOBI 00II1asi cymMMa Bcex 0aioB B UTOTOBOM cTpoke Oblna paBHa 70. Eciu utor He paBen 70,
TIepECUNTANTE, MOKATYICTa, eIlIe pas, TAe-To OblIa AOMyIIeHa ONTHOKa.

Peanusatop Koopau-n Tropen FeHeRaTo Hccaneno- Ixenepr Jumioma | Ucnoa-uu
aTop p uieii BaTeJlb T TeJb
Baok 1 16 13 15 12 10 17 11 14
Baok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
baok 4 43 47 41 44 46 42 40 45
Baok 5 51 55 53 57 54 50 52 56
BJiok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Hroro
Peanu3zatop

XapakrepucTuka. Peanruzamopam NPUCYIIU MPAKTUYECKUHN 3PABBINA CMBICI M XOPOIIIEe
YyBCTBO CAMOKOHTPOJIS M AUCUUIUIMHBL. OHU JI00ST TsDKENMyIo paboTy U MpeoojieHue mpoodieM
B CUCTEMHOM pexxuMe. B Oosbiieit crenenu Peanuzamopel SBISIOTCS TUITAYHBIMU JTUYHOCTSIMH,
4bsl BEPHOCTh U MHTEPEC COBMAJAIOT ¢ LieHHOCTsIMU Komnanuu. OHM MeHee CKOHLIEHTPUPOBaHbI
Ha MpeciieJOBaHUH COOCTBEHHBIX HHTEpEcOB. TeM He MeHee, UM MOKET He XBaTaTh CHOHTAHHOCTHU
Y OHHM MOTYT MPOSIBJISTH KECTKOCTh U HEMPEKIOHHOCTb.

DO YHKIMOHAILHOCTh. OHU OYEHb IMOJIE3HBI KOMITAHUU OJlarojiapsi CBOEil HaJeKHOCTH U
npuiexanuto. OHu 10OMBAIOTCS ycnexa, MOTOMY YTO O4YeHb PabOTOCIOCOOHBI U MOTYT YETKO
OTPEEIUTh TO, YTO BBHITIOJIHUMO M UMEET OTHOILIEHUE K Jey. | 0BOpAT, YTO MHOTHE UCTIOTHUTEIH
JeNAloT TOJILKO Ty paboTy, KOTOPYIO XOTAT JeNaTh W MPEeHeOperaroT 3aJaHusIMU, KOTOpPbIE
HaXOIIT HEMpPUATHBIMU. Peanuzamopvl, HaO000pOT, OyAYyT AenaTh TO, YTO HEOOXOAUMO HAETy.
Xopomme Peanuzamopbl 4YacTO TMPOJBUTAIOTCS JO BBICOKMX JOJDKHOCTHBIX TO3HMIUNA B
yImpaBJeHHH 01aroAapsi CBOMM XOPOIIUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM U KOMIIETEHTHOCTH B
PEIIEHUH BCEX BaKHBIX BOIIPOCOB.

Koopaunatop

XapakrepucTuka. OTiMuuTeNnbHON YepToit Koopouramopos sBIsSeTcs CHOCOOHOCTH
3aCTaBIATh IPYTUX pabOTaTh HaJ PacCHpeNeICHHBIMH HENSIMU. 3PEIblid, ONBITHRIN U YBEPEHHBIH,
Koopounamop 0xX0THO pa3fgaer mopydeHUs. B MEXIHMYHOCTHBIX OTHOIICHUSX OHHU OBICTPO
PacKpbIBAlOT MHAMBUIYAJIbHbIE HAKIOHHOCTM W TalaHThl M MYIPO HMX HCIOJB3YIOT JUIs
JOCTHKEHHS Tienel komauabl. OHU He 0053aTeIbHO caMble YMHBIE WICHBI KOMaH/IbI, 3TO JIFOJIU C
OOJBIIUM KPYTr030pOM H OTIBITOM, MOJIb3YIONIHECs OOLIUM YBaKEHHEM KOMAH/IbI.

@OyHKIMOHAIBLHOCTE. OHU XOpomio ce0si MPOSBISIOT, HaXOJSICh BO TJIaBe KOMAaHJbI
JIOJIEH ¢ pa3IMYHBIMU HaBBIKaMU U XapakTepaMu. OHH Jiydiie paboTaroT COBMECTHO C KOJIJIETaMU
PaBHBIMH TI0 PaHTy WM MO3WIIMU, YeM C COTPYAHHKaMHU Oojiee HU3KHX ypoBHeil. Mx neBu3om
MOJKET OBITh «KOHCYIBTAINS C KOHTpoJieM». OHU BEpSAT, UTO MPOOIEMY MOKHO PEIIUTH MUPHBIM



nyreM. B HeKoTOpbIX KoMIIaHUSIX KoopOouramopsi MOTYT BCTYNATh B KOH(MIMKTHI U3-32 Pa3HOCTH
BO B3IIsL1axX ¢ Teopyamu.

TBopen

XapakrepucTuka. OTO JIOJU C BBICOKMM YPOBHEM MOTHBAIlMK, HEHCUEpPHaeMOil
SHEpPTrUed M BEIUKOM >Kaxa0W AoCTHKeHHU. OOBIYHO, ATO SPKO BBIPAKEHHBIE AKCTPABEPTHI,
oOmamarolye CUILHONM HAMIOPUCTOCTHIO. VIM HpaBUTCS OpocaTh BBI30OB IPYTHM, UX IIEIb — ITO0e/1a.
WM HpaBUTHCS BECTU APYrUX U MOJATAIKUBATH K JEHCTBUSIM. ECliM BOZHUKAIOT MPENATCTBUS, OHU
OBICTPO HAXOIAT 00Xo/aHBIC MyTH. CBOCBOJILHBIC W YIIPSMBIC, YBEPCHHBIC W HATIOPUCTHIC, OHU
HUMEIOT CKJIOHHOCTh AYMOIMOHAIBHO OTBEYATh Ha JIIOOYI0 (popMy pa3odapoBaHUs WM KPYIICHUS
mwiaHoB. lleneyctpeminenHsle, no0smme nocnoputb. Ho MM Yacto He XBaTaeT HpPOCTOTrO
YeJI0BEYeCKOro noHumManust. MIx poJib camasi KOHKypeHTHasi B KOMaH/I€E.

dyuknuonupoBanue. OHU, OOBIYHO, CTAHOBATCS XOPOIIUMH PYKOBOIUTEIISIMH,
Onarojaps TOMy, YTO YMEIOT T€HEpUpPOBaTh ACUCTBHS U YCHEIIHO paboTaTh NoJ faBieHrueM. OHU
YMEIOT JIETKO BOOAYILEBISATH KOMAaHIy, U OYEHb IOJI€3HBI B IPYIIAX C Pa3HbIMU B3IJIsIIaMU, TakK
KaK CIIOCOOHBI YKPOTUTBH CTPacTH. 160pysl CIIOCOOHBI MapUTh HAJ MpoOjeMaMH Takoro poja,
MpOJIoJIKasl JIMJUPOBATh, HE CUUTasChb ¢ HUMU. OHM MOTYT JIETKO HPOBECTH HEOOXOAMMBIE
W3MEHEHHUS U HE OTKA3bIBAIOTCS OT HECTAHJAAPTHHIX pemeHuid. OTBeuast Ha3BaHUIO0, OHU MBITAIOTCS
HaBS3bIBATh TPYIIIE HEKOTOPHIE 00Pa3IThl WTH (POPMBI TIOBEICHUS U AeITENHbHOCTH. OHU SBIISIFOTCS
caMbIMH D(P(PEKTUBHBIMU YJICHAMH KOMAaHBI, CIOCOOHBIMH TapaHTHUPOBATH IO3WTHUBHBIC
JEUCTBUA.

I'eneparop uaei

Xapakrepuctuka. [ enepamopuvl udell SBISIOTCS WHHOBATOpaMU WU HM300peTATEISIMHU,
MOTYT OBITh O4YEeHb KpeaTHBHBIMH. OHH CEIOT 3€pHO W HJAECH, W3 KOTOPBIX MPOPaACTAIOT
OOJILITMHCTBO Pa3padO0TOK U MPOEKTOB. OOBIYHO OHM MPEIMOYUTAIOT PAOOTaTh CAMOCTOSTEIBHO,
OTJIENMBIINCH OT JAPYIrUX WIEHOB KOMAaHJbI, UCIOJb3ys CBOE BOOOpa)K€HHE W YacTO Ciemys
HETPaTUIMOHHBIM MTyTeM. IMEIOT CKIIOHHOCTh ObITh MHTPOBEPTAMHU M CHIJIBHO pearupyror Kak Ha
KPUTHKY, TaK U Ha MoxBajy. YacTo UX HJIeM UMEIOT paJUKalbHBIA XapakTep, U UM HE XBaTaeT
MpakTU4eCcKUX ycunuil. OHU HE3aBUCUMBI, YMHBI U OPUTHHAIbHBI, HO MOTYT OBbITh CIa0bIMH B
OOLIEHUH C JIOAbMH JIPYTOr0 YPOBHS WJIM HAIPaBIICHUS.

DO yHKIUOHAIBbHOCTL. OcHOBHass (yHKIUsA [ exnepamopos udeil — CO3JaHUE HOBBIX
MPEIIOKEHUI U pElIeHHE CIOXKHBIX KOMIUIEKCHBIX mpoOiieM. OHHM O4YeHb HEOOXOAMMBI Ha
HAYaJIbHBIX CTaJUAX MPOEKTOB HMIIM, KOTJIa MPOEKT HaXOUTCs MO yrpo3oi cpriBa. OHU OOBIYHO
SIBJIIIOTCSI OCHOBATEISIMU KOMITAaHUM MM OpraHu3aTOpaMu HOBBIX NMPOU3BOJACTB. TeM He MeHee,
0oJbIIOe KOJMMYECTBO [ eHepamopos udeii B OJHOM KOMIAHUM MOXET WIPUBECTH K
KOHTPHPOAYKTUBHOCTH, TaK KaK OHU HMMEIOT TEHJCHLHUIO MPOBOAUTH BpEMs, YKpEIUIss CBOU
coOCTBEHHBIE UJICH U BCTYIAas JPYT C APYTOM B KOH(IIUKT.

HccaenoBarenan

Xapakrepuctuka. Mccieoogamenu — 4acTO DHTY3UACThl U SIPKHE AIKCTpaBepThl. OHU
YMEIOT oOmiaThCsl ¢ JIOABMH B KOMIIAHWU U 3a ee mpenenaMu. OHHM pPOKIEHBI ISl BEIECHUS
MIEPErOBOPOB, HCCIIEOBAHUS HOBBIX BO3MOJKHOCTEM W Halla)KUBAaHUS KOHTAaKTOB. XOTSA U HE
SIBJISISICH TEHEPATOPaMU OPUTHHAIBHBIX UAEH, OHM OYEHb JIETKO MOJXBATBHIBAIOT HJIEU APYIUX U
pa3BuBarOT UX. OHU OUYEHB JIETKO PACIIO3HAIOT, YTO €CTh B HAJIMYUU U YTO €II€ MOKHO C/IEJaTh.
Nx 00bIYHO OYeHb TEIUIO MPUHUMAIOT B KOMaH/Ae O1arogaps uX OTKpeITol HaType. OHU Bcerna
OTKPBITHl M JIO003HATEIbHBI, TOTOBBI HAaTH BO3MOXXHOCTH BO BceM HOBOM. Ho, ecnu oHu He
CTUMYJIUPYIOTCS IPYTUMU, UX JHTY3Ua3M OBICTPO CHIKAETCS.

DOYHKIHOHAIBbHOCTh. OHM 0YEHb XOPOUIO PEarrpyroT W OTBEYAIOT HA HOBBIE WUJIEU U
pa3paboTKu, MOTYT HAUTH pecypchl U BHE TpyIiibl. OHU camble MOAXOISIIIHIE 0N sl yCTAHOBKU
BHEIIHUX KOHTAaKTOB U MPOBEACHMS MOCIEAYIOIUX NEePeroBOpoB. OHU YMEIOT CaMOCTOSTENBHO
JIyMaTh, TOTy4ast HHPOPMAIUIO OT JPYTUX.

JIKcnepT

XapakTrepucTuKa. 9TO OYEHb CEPbE3HBIE U MIPETYCMOTPUTEIBHBIE JIFOAU C BPOKICHHBIM
MMMYHUTETOM TIPOTHUB YPE3MEPHOTO HHTYy3Ua3Ma. MeUIUTENbHbBl B TPUHATUU PEILICHUS,



MPEAMOYUTAIOT XOPOIIOo Bce 00ymMarh. OHU CIOCOOHBI KPUTHUYECKU MBICITUTE. OHH YMEIOT OBbIThH
MIPOHUIIATEIFHEIMU B CY)KJICHUSX, MPUHUMAsi BO BHUMAHHS Bce (AKTOPBL. IKcnepmuvl PEAKO
OLINOAIOTCS.

@O YHKIHOHAIBHOCTD. JKcnepmul Hanboiee MOAXOIAT Ul aHaIu3a IpoOJeM U OIEHKU
ujen u npennoxxkenuii. OHU XOpOIIO YMEIOT B3BEIIMBATH BCE «3a» U «IIPOTUBY MPEAJIOKEHHBIX
BapuaHToB. [lo cpaBHeHHMIO C JApyruMU, IKcnepmvl KaXKYTCS UYEPCTBBIMU, 3aHYIAHBIMH U
Ype3MepHO KpUTUYHBIMU. HeKoTOpbIE YAUBISIOTCS, KaK UM yIa€TCS CTaTh PYKOBOIUTEISIMU. TeM
HE MEHEEe, MHOTHE JDKCcnepmul 3aHUMAIOT CTPATETHYECKUE MTOCTHI U MPEYCIEBAIOT Ha JOJIKHOCTSIX
BbICIIEro panra. OueHb peKo yAaua I CPHIB JeJia 3aBUCUT OT MPUHATUSI CIICIIHBIX PEIICHUM.
Oro uaeanbHas «chepar aus Ixcnepmos, MOACH, KOTOPBIE PEIKO OMIMOAIOTCS U, B KOHIIE KOHIIOB,
BBIUTPHIBAIOT.

JAunmnomar

XapakTrepucTuka. 3T0 JIIO]IU, MOJIB3YIOIINECs HanOoJIbIIel oAIepKKo koMaH a6, OHI
OYEHb BEXJIMBBI, 00XOIUTEIbHBI U 00MUTENbHBI. OHU YMEIOT OBITh THOKMMU U aJIallITUPOBATHCS
K JIFOOOM CUTYaIlMU U Pa3HbIM JIIOJSIM. /[uniomamsi OY€Hb TUTIIIOMATHYHBI U BOCTIPUUMYUBBL. OHH
YMEIOT CJylmaTh APYTUX W CONEPEKHUBaTh, OYEHb NOMYJSIpHBI B KOMaHze. B pabore oHu
MOJIaraloTCsi Ha YYBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTHCS C TPYAHOCTHIO TPH TNPUHITUU
perieHui B CPOYHBIX U HEOTJIOKHBIX CUTYaITUSX.

D YHKUUOHAIBHOCTb. Postb /[uniomamos COCTOUT B MPEIOTBPAIIEHUE MEKITUYHOCTHBIX
po0JIeM, MOSBIISIOMIMXCS B KOMaH/IE, U TIOATOMY 3TO TI03BOJISET A(HEKTUBHO paboTaTh BCEM €€
yieHaMm. M30eras TpeHui, oHW OyAyT WATH IJIWHHOW JOPOTOH, paadl TOTO, YTOOBI OOOWTH WX
cTopoHoi. OHU HE YaCTO CTAHOBSITCS PYKOBOJUTEISIMHU, TEM 00Jiee, €CITU UX HEMOCPEICTBEHHBIN
HayaJIbHUK TOJUUHSACTCS 160opyy. ITO CO3[aeT KJIMMAT, B KOTOPOM JUIUIOMATHS H
BOCIIPUUMYHUBOCTD JIOACH ATOTO TUIA SIBJSIETCS HACTOSIICH HAXOIKOM ISl KOMaHAbl, 0COOEHHO
MpU YNPaABICHUYECKOM CTUJIE, T/I€ KOH(JIUKTHI MOTYT BO3HHUKAThb U JIOJKHBI HCKYCCTBEHHO
npecekarbcsi. Takue JI0M B KaUyecTBE PYKOBOJUTENS HE MPEICTaBISIOT Yyrpo3y He s KOTO U
MI03TOMY BCET/a JKEJIaHHbI JAJIsl OTUMHEHHBIX. /Juniomamuol CIyXaT CBOErO poJa «CMas3Koi» 1iis
KOMaH/Ibl, a JIFOJU B TaKOW 00CTaHOBKE COTPYAHHUYAIOT JIyYIIIE.

HUcnoanurenb

XapakrepucTuka. O61a1a10T OrpOMHON CIIOCOOHOCTHIO JIOBOJUTH AEJIO JI0 3aBEPIICHUS
u oOpamath BHUMaHMe Ha Jetanu. OHM HUKOT/Ia HE HAaYMHAIOT TO, YTO HE MOTYT JOBECTH JIO
koHla. OHM MOTHUBHMPYIOTCS BHYTPEHHHM OECHOKOMCTBOM, XOTS YacTO BHEIIHE BBITJISIAT
CHOKOMHBIMH U HEBO3MYTUMBIMU. [IpeacTaBuTeny 3TOro TUIa 4acTo SIBJISIFOTCS HHTPOBEPTaAMMU.
UM o06bryHO He TpeOyeTcs CTUMYIUpOBaHME W3 BHE, WIKM NOOyxkaeHus. OHM He TepmsT
ciydailHocTeil. He CKJIOHHBI K J€JIETUPOBAHUIO, MPEINOYUTAIOT BBINOJHITH 3aJaHUS
CaMOCTOSITEJIBHO.

DO YHKIMOHAILHOCTD. SIBISIOTCS HE3aMEHUMBIMH B CUTYAIlUSIX, KOTJa 3aaHus TPEOyIOT
CIJIbHON KOHIEHTPUPOBAHHOCTH M BBICOKOTO YPOBHS akkypaTHOCTH. OHHM HECYT YyBCTBO
CPOYHOCTH M HEOTJIO)KHOCTH B KOMaHJy M XOPOIIO MPOBOIAT Pa3IUYHbIE MUTUHTH. XOPOIIO
CHPABISIOTCA C YIpaBleHUEM, Oarogaps CBOEMYy CTPEMJICHHIO K BBICIIMM CTaHIapTaM, CBOEH
aKKypaTHOCTH, TOYHOCTH, BHUMAHUIO K JIETAlIIM U YMEHUIO 3aBepIlIaTh Ha4YaToe AEJO0.

Cneuunanucr

XapakTepucTuKa. DTO TOCBSIIEHHBIE JUYHOCTH, KOTOPBIE TOPAATCS MPUOOPETEHHBIMH
TEXHUYECKUMHU HaBbIKAMH M YMEHUSMH B Yy3KOW oOmactu. X mnpuoputeTamu SBISIOTCS
MpeIoCTaBlIeHne Mpo(ecCHOHANBHBIX YCIYT, COJACHCTBHE M TPOABMKEHHE B CBOed cdepe
nestensHOCTH. [IposiBisst mpodeccnoHanu3M B CBOEM IMpEAMETe, OHU PEIKO HHTEPECYHTCS
JenaMu apyrux. Bo3MokHO, OHU CTaHYT dKCIEPTaMU, CIIeys CBOMM CTaHIapTaM U padoTas HaJl
y3KUM Kpyrom crnenuduueckux mpobiem. BooOiie, HeMHOTO Jiojei, 0e33aBEeTHO MpeJaHHBIX
CBOEMY JIeJTy U CTPEMSIIUXCS CTaTh IEPBOKIACCHBIMU CIIEIIMAIIUCTAMH.

DOYHKUMOHAILHOCTL. Cneyuanucmsi UTPAIOT CBOIO CIIENU(PUUECKYIO POIb B KOMaHJE,
Onmarojapsi CBOMM PEIKOCTHBIM HaBBIKaM, Ha KOTOPBIX U 0a3UpyeTcsi CEpBUC MU MPOU3BOJICTBO
KoMnaHuu. byayun pykoBOAMTENAMH, OHU MOJB3YIOTCS YBaKEHHEM, TaK Kak 3HAIOT HAMHOTO



0oJbIIIE O CBOEM MpPEAMETE, YeM KTO-JIMOO eIle U OOBIYHO BBIHYXKACHBI NPUHUMATH pEIlCHHE,

ONMpPAsiCh Ha CBOM TTyOOKHUH OIIBIT.
PoJsin B komanjae no beadouny

PoJn u onucanue BKJIaga B paboTy KOMAaHABI

Bo3moxkHbI€e ¢1a00CTH

Tenepartop ujeii: KpeaTHBHOCTh, BOOOpasKeHHEe, CBOeoOpasue, He
00BIYHOCTE. Peraer ciioxHbIe MPOBIIEMBI.

Wrnopupyet ciydaitnocts. CIUIIKOM 3aHAT, YTOOBI 3
(hexTHBHO 0OMEHHMBAThCsl HH(pOpMaIHei.

HccaenoBareib: OKCTpPaBEPT, SHTY3HUA3M, obmureneH. He ynycka
€T BO3BMOKHOCTH, pa3BUBACT KOHTAKTEI.

UpesmepHsblil ontumusM. Ilorepst uHTepeca eciu npoxo
JIUT NIEpPBOHAYAJIbHBIN 3HTY3HAa3M.

KoopauHaTop: 3penocts, yBepeHHOCTb, XOPOIINH PyKOBOJHUTEINb.
Pa3bsCHSET LENH, CTUMYJIUPYET IPHUHSATHE PEIICHHS, ACICTHPYET
IOJTHOM 04 HSI.

YacTo BOCIPHHUMAETCS KaK MAaHHITYJISITOp. Pasrpyxaer
HEePCOHAIBHYIO PadoTy.

Tnopeu: NOMCK, JMHAMWYHOCTb, IPCOAOJICHUE NaBJICHUS. HanopH
CTOCTb U CMEJIOCTb B IPCOJAOJICHHUU HpeHHTCTBI/Iﬁ.

CKJIOHHOCTB K TIpoBOKarmsM. OOmKaeT 4yBCTBa JPYTrH
X JIFOACH.

JKcenepT: paccyIUTEIbHOCTh, CTPATErksl, IPOHULIATEILHOCTE. Bu
JIUT BCE BO3MOKHOCTH. YMEET JaTh TOUHYIO OLCHKY.

HenmocraTok HanmopHcTOCTH, HEYMEHNE BOOLYIIEBIIATh
JPYTHX.

)IHHJIOMaT: COTPYAHUYIECTBO, MATKOCTH, BOCIIPUUMYUBOCTD, JAUILI
oMaTus. YMeeT CJIyIIaTh, CTPOUTD, W NIPEAOTBpAIATH TPECHUS.

HepeH_H/ITeJ'IBHOCTB B CITOPHBIX CUTYyallUsIX.

PeaﬂmaTop: JUCHUIUTMHUPOBAHHOCTD, HAIC)KHOCTh, KOHCEPBATHU
3M, TPAKTUIHOCTD. HpeBpamaer HJICU B TPAKTHYCCKUE I[eﬁcTBPIS{.

HenocraTok rudkoctu. MeyieHHO pearupyet Ha HOBEIE
BO3MOYKHOCTH.

HcnoaHuTeNb: CTapaTenbHOCTh, KPOIOTIHBOCTD, JOOPOCOBECTHO
CTh, LICTICTUIBHOCTD. HaXOUT OMIMOKH U YITYIICHHUS], BBITOTHSIET
BCE BOBPEMSL.

CKJI0HEH K upe3sMepHoMy OecriokoiicTBy. HeoxoTHo e
JIETUPYET TTOJTHOMOUHSI.

Cnenmnaaucr: HEJICYCTPEMIICHHOCTD, IIPEAAHHOCT CBOEMY JICITY.
HpeJIOCTaBJ'lﬂeT 3HaHUA U YMEHUS 110 CHGLII/I(I)I/IIIGCKI/IM BOIIpOCaM.

JlenaeT BKJIaja TONMBKO B y3Koi chepe. UpesmepHo cocpe
JIOTOYEH Ha TEXHUYECKOH CTOpOHE Jiena.

Kpamxue memoouueckue ykazanusi
BrinosiHeHUE TecTa COriacHO MPUBEICHHON HHCTPYKIIUU
IlIlxana oyenxu

Ne Bannet Onucanue
BBICTaBJIACTCS CTYJICHTY, €CIIH POHIEH TECT NPaBHIIbHO, YETKO NPECTABICHBI PE3yJIbTaThl, ap
1 25.30 T'YMEHTHPOBaHA CBOSI IIO3UIIMIO, TIOATBEPXK/Iasi 3HAHUE MaTepuaia, yMeHHE UCIIONb30BaTh HOPM
aTUBHBIC JOKYMEHTBI JUISl TOATBEPKACHNS IPABUIBHOCTH COOCTBEHHOH ITO3UIINH; TIPUBEICHBI
HpUMEPBI U3 )KU3HH, OATBEPKIAIONINE apTyMEHTALHIO.
BBICTaBJIACTCA CTYJCHTY, €CIIH IIPOHICH TECT NPaBHIIBHO, YETKO MPECTABICHBI PE3yIIbTaThl, ap
2 15-24 I'YMEHTHPOBaHA CBOsI IIO3UIIMIO, TIOATBEPXK/Ias 3HAHUE MaTepHalia, yMeHUe UCIIOIb30BaTh HOPM
aTUBHBIC JOKYMEHTBI JUISl IOATBEPKACHUS IPABUIBHOCTH COOCTBEHHOH TTO3UIINH.
3 6-14 BBICTaBJIACTCA CTYJCHTY, €CIIH BBIIIOIHUII TECT, HO JIOIYCTHJI OLIMOKY B pacueTax W/HIiId He J1al
IIOSICHEHHMS! PE3yJIbTaTOB.
4 0-5 BBICTABJISIETCS] CTYJICHTY, €CJIU OH HE MPOLIes TeCT

5.3 3aganus ns penienusi Keic-3agauu

IMpumep keiica No2 «CTuib ynpaBjieHue KOMAHI0i»

Keiic HampaBiieH Ha OLIEHKY MPeo0IaIaoero CTUiIsl pyKOBOJICTBA MaruCTpaHTa Uil ero
PYKOBOJIUTENSA: JUPEKTUBHOTO, KOJUJIETHAIBHOTO WK JubepansHoro. st ompeneneHus CTHISA
PYKOBOJICTBA HEOOXOAUMO MPOUTH TECT M OMKUCATh PE3YNIbTATHI TECTa B 3cce. Icce Ha 1 cTpaHuIly
MeYaTHOTO TeKcTa. B acce HE0OX0AUMO OnKMcaTh Pe3yNbTaThl TECTA, U AaTh NOSICHEHUS: COTIACeH
WM HET C pe3yJibTaTaMu, IPUBECTU MPUMEPHI, TOATBEPKIAIOIINE OTIPECICHHYIO TOUKY 3pEHUSI.

IIpumep Tecta «CTHIIb YHIPABJICHUS KOMAHA0ID):

Wuctpykuus x tecry: [Ipennoxkeno 27 xapakTepUCTHK IEATEIbHOCTH PYKOBOIUTENS U K
KaKJOM XapaKTepUCTHKE — M0 5 BapUaHTOB ee MposiBieHus. BriGepure, moxanyiicta, OJUH WX
HECKOJIbKO BapHaHTOB, KOTOpPbIE BaM MOJXOMAAT, U OTMEThTe UX. [IpocuM OBITH MCKPEHHUM.
Mo3kHO TIPOTECTUPOBATh HE celsl, a TaKKe APYroro PyKOBOAUTEINS, TOTIa BEIOMpaiiTe BapuaHTHhI,
MOJXOAIINE EMY, XapaKTEpPHbIE ISl €r0 OBEACHHUS.

1. Pactpenenenue nNoJHOMOYUA MEXKTy PYKOBOAUTENISAMH U MO TYMHEHHBIMU:

1. meHTpanu3yeT pyKoBOJICTBO, TpeOyeT, 4TOObI 000 BCEeX AETasaX JOKIAIbIBAIA UMEHHO
My,

2. pyKOBOJUTEIb TACCHBEH B BBITMIOJIHEHUHU YIIPABICHYECKUX PYHKIINA;

3. d4eTKko pacmpenensier (QYHKIUH MEXITy co0Ol, CBOMMH 3aMECTHUTENsIMU U
MOJYMHEHHBIMH;

4. 0)KHJIaeT YKa3aHWI CBEpXY WU AaKe TpeOyeT ux;



5. LEHTPATU3YET PYKOBOJCTBO TOJIBKO B TPYJIHBIX CUTYaIUsX.
2. JleficTBUS pyKOBOJAUTEINS B KPUTUUECKHUX (HANPSKEHHBIX) CUTYaLlUsX:

1. B KpUTHYECKUX CUTYAIUAX PYKOBOAMUTEIb, KaK MPABWIIO, IEPEXOAUT Ha 00JIEE KECTKHUE
METO/Ibl PYKOBO/ICTBA;

2. KPUTUYECKUE CUTYAIIMH HE U3MEHSIOT €r0 CIIOCOO0B PYKOBOJICTBA;

3. B KpPHUTHYECKHX CHUTYaIlUsIX OH HE 00Xxoautcss 0e3 TIOMOIIM BBIMIECTOSAIINX
PYKOBOJUTEINEH;

4. crajkuMBasCh C  TPYAHOCTSIMH, PYKOBOJIUTEIh HA4YMHAET OoOJiee  TECHO
B3aMMO/ICIICTBOBATH C TIOTYUHEHHBIMU;

5. B KPUTHYECKUX CHUTYyalUsIX PYKOBOAMTENb IIJIOXO CIPABIsAETCA CO CBOMMHU
00SI3aHHOCTSIMHU.
3. KoHTaKThl pyKOBOAMUTEIS C MO AYNHEHHBIMU:

1. HEMOCTATOYHO OOUTUTENHHBIN YEIOBEK, C JIFOJbMH Pa3roBapuBacT Malio;

2. peryasipHO OO0IIaeTcs ¢ MOAYUHEHHBIMU, TOBOPHUT O TOJIOKEHUU JeN B KOJUICKTUBE, O
TPYIHOCTSX, KOTOPBIE MPEICTOUT MPEOI0TETh;

3. yMeeT 0011aThCsl, HO CIIENUATbHO OTPAaHUYUBAET OOIIECHUE C TIOTMUHEHHBIMU, JIEPKUTCS
OT HUX Ha PACCTOSHHH,

4. crapaeTcsi o0OmATbCS C TOMYMHEHHBIMH, HO TPH OTOM HCIHBITHIBAET TPYIHOCTH B
OOIIEeHNY;

5. obmaercs B OCHOBHOM c AKTUBOM KOJUICKTHBA.
4. TIpoiyKTUBHOCTH pabOThl KOJUIEKTHBA B OTCYTCTBHE PYKOBOIUTEIIS:

1. B OTCYTCTBHE PYKOBOJUTESI UCTIOJTHUTENN PabOTAIOT XYyXKE;

2. KOJUUICKTUB HE CHIDKAET MPOAYKTUBHOCTH, €CJTU PYKOBOJIUTENIh BPEMEHHO MOKHU/IAET €T0;

3. UCTOJHUTETN MOCTOSHHO pabOTalOT HE B IMOJIHYIO CHILY, IIPH JPYroM PYKOBOIHUTEINE
MOTJIH OBI cenaTh OOJIbIIIE;

4. IpoIyKTUBHOCTH PabOTHI MOBBIIIAETCSA B OTCYTCTBUE PYKOBOIUTEIS;

5. B OTCYTCTBHE pPYKOBOJUTENS KOJUIEKTUB pabOTaeT ¢ MEepeMEHHBIM YCHEXOM.
5. OTHoOIIEHUE PYKOBOJUTENS K COBETAM M BO3PAXKEHHUSIM CO CTOPOHBI UCIIOJTHUTEIICH:

1. cam oOpariiaercs 3a COBETOM K IMOJYUHEHHBIM;

2. HE JOIyCKaeT, YTOObI MOJYMHEHHBIEC €MY COBETOBAJIM U TeM 00Jiee BO3paXkalu;

3. NOJUYMHEHHBIE HE TOJIBKO COBETYIOT, HO M MOIYT JaBaThb YKa3aHUS CBOEMY
PYKOBOJUTEIIIO;

4. pyKOBOAMTEIH COBETYETCS Ja)xe TOT/a, KOrja 0OCTOSTEIhCTBA HE OCOOCHHO TPEOYIOT
3TOTO;

5. eciy UCTIOTHUTENH 3HAIOT, KAaK JIy4lle BEIIOJHUTH PA0OTY, OHU FOBOPST 00 3TOM CBOEMY
PYKOBOJUTEIIO.
6. KoHTpos1b 1€ATENTbHOCTH IOJYUNHEHHBIX:

1. KoHTpOIHMpPYET PaboOTy OT CiIydas K CIydaro;

2. BcerJa 04eHb CTPOr0 KOHTPOJIHUPYET padOTy MOJYMHEHHBIX U KOJIJIEKTUBA B LIEJIOM;

3. KoHTponupysa paboTy, BcCerja 3aMeyaeT IOJIOKHUTEIbHbIE pPe3yIbTaThl, XBaTUT
HUCIOJIHUTEICH;

4. KOHTPOJUPYsl, 0053aTEIBHO BRIMCKUBAET HEJJOCTATKU B paboTe;

5. HEpEaKO BMEILINBAETCS B paboty WCIIOJTHUTENEH.
7. COOTHOILIEHHE pEUIEHUH MPOU3BOJCTBEHHBIX M COLUAIBHO-TICUXOJOTHUUECKUX 3a7ad B
MPOLIECCE PYKOBOJCTBA KOJUIEKTUBOM:

1. ero uHTEpECYET TOJIBKO BHIMIOJIHEHHE IJIaHA, @ HE OTHOIICHHE JIFOJIEH IPYT K APYTY;

2. pemias MPOU3BOJICTBEHHBIE 337]a4l, CTAPAETCS CO3[aTh XOPOIIUE OTHOLICHHS MEXKIY
JIFOJIbBMH B KOJUJIEKTHBE;

3. B paboTe He 3aUHTEPEeCcOBaH, MOIXOAUT K ey (OpPMaTbHO;

4. Ooupllle BHUMAHUS yJIelseT HaJlaKUBAHHWIO B3aUMOOTHOIIECHUN B KOJUIEKTHBE, a HE
BBITIOJTHEHUIO TPOU3BOACTBEHHBIX. 33/IaHUN;



5. Korja HYXHO, 3alUIIAET MHTEPECHI CBOMX MIOAYMHEHHBIX.
8. Xapakrep IpHUKa30B PyKOBOIUTEIS:

1. mpuKa3bIBaET TaK, YTO XOUYETCS BBIIIOJIHATD; 2. IPUKA3bIBaTh PyKOBOIUTENb HE YMEET;

3. mpocb0a pyKOBOAUTEINS HE OTIIMYACTCS OT MPHUKa3a;

4. mpuKa3bl IPUHUMAIOTCS, HO BBIIOJIHIIOTCS] HEOCTATOYHO XOPOIIO U OBICTPO;

5. ero MIPUKA3bI BBI3bIBAIOT y MO TYMHEHHBIX HEI0BOJILCTBO.
9. OTHoLIEHUE PYKOBOIUTEINS K KPUTUKE CO CTOPOHBI ITOTYMHEHHBIX:

1. Ha KPUTHKY PYKOBOJIUTENIb OOBIUHO HE OOMXKAETCS, IPUCITYIIUBACTCS K HEH;

2. KpUTHKY BBICITYLINBAET, 1aXe 00ellaeT NPUHATh MEPbI, HO HUUETO HE JIENAET;

3. He MOOUT, KOT/1a €r0 KPUTHKYIOT, U HE CTapaeTCsi CKPBITh ATO;

4. mpuUHUMAeT KPUTHKY TOJIbKO CO CTOPOHBI BBILIECTOSALIUMX PYKOBOAMTENEH; 5. He
pearupyer Ha KPUTHKY.
10. IToBeneHue pyKoBOAUTEINS IPU HEOCTATKE 3HAHUM:

1. caMm pemaeT axe T€ BOIPOCHI, C KOTOPHIMH HE COBCEM XOPOILIO 3HAKOM;

2. eclli 4ero-To He 3HaeT, TO He OOMTCSA 3TO IMOKa3aTh W 0OpallaeTcs 3a MOMOIIBIO0 K
ApYyrum,

3. MOXKHO CKa3aTh, YTO PyKOBOJUTEIIb HE CTPEMUTCS BOCIIOJIHUTH HEOCTAIOIINE 3HAHUS;

4. KorjJja 4ero-To He 3HaeT, TO CKPBIBAET 3TO U CTApaETCsl CaMOCTOSITEIbHO BOCIIOIHUTH
HEJOCTaTKU B 3HAHUSX;

5. eciu pyKOBOAUTENb HE 3HAET, KaK PELIUTh BOIPOC WX BBIIIOJIHUTE paboTy, TO HOpy4aeT
3TO CBOMM MO TYMHEHHBIM.
11. Pacnipenenenrie OTBETCTBEHHOCTH MEXK/1y PYKOBOJUTEIEM U IO TMUHEHHBIMU:

1. cknanpIBaeTcsl BIleYaTJE€HHE, YTO OH OOUTCS OTBEYaTh 3a CBOM JACWUCTBUS, XOUYET
YMEHBUIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTb pacIpeesieT Mexay co00i 1 CBOMMH MOAUYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTb BO3JIaraeT TOJIbKO Ha ceOs;

4. HepenKO MOAYEPKUBAET OTBETCTBEHHOCTDH BBIIIECTOSIIINX PYKOBOJAUTENEH, cTapaercs
CBOIO OTBETCTBEHHOCTb NE€PETI0KUTH Ha HUX;

5. ObIBaeT, YTO PYKOBOJAUTEIb, SIBISSACH OTBETCTBEHHBIM 33 KAaKOE-TO JI€JIO, MBITAETCS
NEepeNoXUTh  €ro  Ha  CBOMX  3aMOB  MJIM  HIDKECTOALIMX  PYKOBOJIUTENEH.
12. OTHOLIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENIAM U IIOMOLTHUKAM:

1. crapaercs, 4TOOBI €ro 3aMECTUTEIH ObLIM KBATU(PULUPOBAHHBIMY CIIELUATUCTAMU;

2. nobuBaercsi 6€30TKa3HOI0 NOJUUHEHMSI 3aMECTUTENEN U TOMOIIHUKOB;

3. pykoBoUTENIO O€3pa3InyHO, KTO Y HEro paboTaeT 3aMeCTUTENEM (IIOMOLIHUKOM);

4. OCTOPO’KEH 110 OTHOIIEHHUIO K 3aMECTUTEIISIM, IOTOMY 4TO OOMTCS 3a CBOE IOJIOKEHHUE;

5. He KelaeT HMETh pAAOM  OYEHb  KBAIM(HUUMPOBAHHBIX  CHELMAIMCTOB
13. DMo1HoHalIbHas yI0BIETBOPEHHOCTh UCIIOJHUTEIIS B OTCYTCTBHE PYKOBOIUTEIS:

l. WCHOJNHMUTENM JOBOJIbHBL, KOIJAa OTCYTCTBYET PYKOBOJHUTEIb, OHH YYBCTBYIOT
HEKOTOpoe 00JIeryeHue;

2. ¢ pyKOBOAMTENIEM pabOTaTh HHTEPECHO, IO3TOMY OKUAIOT €r0 BO3BPAILCHUS;

3. OTCYTCTBHE PYKOBOJIUTEIS HE 3aMEYAETCs HCHIOTHUTEISMU;

4. BHayaje UCIOJHUTENHN JOBOJIBHBI, YUTO PYKOBOJUTEIb OTCYTCTBYET, @ IOTOM CKYy4aroT;

5. cHayasa OTCYTCTBHE PYKOBOJMTENS UYBCTBYETCS HCIOJIHUTENSMH, a 3aTeM OBICTPO
3a0BIBaETCS.

14. TIpeobnanaromirie METOIbl BO3/IEHCTBHSI HA MTOAYMHEHHBIX:

1. Ui BBINOJHEHUS KAaKOH-TO pabOThl €My HEpEeIKO MPUXOJUTCS YroBapuBaTh CBOUX
MOTYMHEHHBIX;

2. Bcerja 4ro-HuOy/b MPUKa3bIBACT, PACHIOPSIKACTCS, HACTABIIAET, HO HUKOT'/1a HE IIPOCUT;

3. yacTto oOparaercst K NOAYUHEHHBIM C TIOPYYEHUSIMH, TPOChOAMH, COBETaMU;

4. gacto AenmaeT MOJYMHEHHBIM 3aMEUaHUsl U BBITOBOPBI; 5. €ro 3aMeuyaHusl BCerjaa
CIIPaBEUINBBI.

15. Xapaxrep oOpaliieHus: pyKOBOAUTENS C TIOAYMHEHHBIMU:



. Bcerja obpainaeTcst K Mo JYMHEHHBIM BEXKIMBO M JOOPOKEIaTeIbHO;

. IO OTHOIIEHHIO K MOTYMHEHHBIM ObIBaeT HETAKTUYEH U JIaXKe TPYO;

. B OOpaIIeHNH K OAYMHEHHBIM YaCTO MPOSBIIET PAaBHOIYIIINE;

. CO3/1aeTCs BIIEYATIICHUE, YTO BEXKIMBOCTh PYKOBOAUTEIISI HEUCKPEHHSS,

5. xapaktep oOpameHuss K TOJYMHEHHBIM Yy  HEro  4acto  MEHSeTCs.
16. YuacTue 4jeHOB KOJUIEKTHBA B YIIPABICHUU:

1. pyKOBOJIUTEIH MPUBIICKACT K YIIPABJICHUIO YWICHOB KOJUICKTHBA;

2. HEPEIKO PYKOBOIUTEIb MIEPEKIIAABIBACT CBOM (PYHKIIMH HA IPYTHUX;

3. ynpaBieH4Yeckne (YHKIUU HE 3aKPEIUISIOTCS CTa0MIBHO, MX paCIpeieieHue MOXKET
MEHSTHCS;

4. ObiBaeT, 4YTO YympaBieH4Yeckne (QyHKIUH (aKTHYECKH NpUHUMAeT Ha cels He
PYKOBO/IUTEITB, a Ipyrue YIICHBI KOJUICKTHBA.
17. Ilognepxkanue pykOBOJUTENIEM TPYAOBOM JUCIHUILIAHBIL:

1. pyKoBOUTENH CTPEMUTCS K (POpPMaNTBHON TUCIUIUIMHE U UCaTHbHOMY 0 JYNHEHHIO;

2. HE MOXKET BIUATH Ha IUCIUIUINAHY; 3. pYKOBOAUTENb YMEET MOAICPKUBATH TUCIUILTIHY
Y TIOPSIJIOK;

4. MUCUMTUIMHA BBITIISIAT XOPOIIEH, TaK KaK MOYNHEHHbBIE OOATCS pyKOBOIUTEIIS,

5.  pYKOBOAWTEIL  HEJIOCTATOYHO  TMPECceKaeT  HapymIeHHs  JAUCIUTUTAHBL.
18. Xapakrep oOIIeHUsI PyKOBOJUTEIS C UCTIOTHUTEIISIMH:

1. oOrmraercst ¢ MO JUMHEHHBIME TOJBKO IO JIEIOBBIM BOITPOCAM;

2. 3aroBapuBasi ¢ TIOAYUHEHHBIMH O JeJie, PYKOBOJMTEINb CIIPAIIUBACT U O JIMYHOM, O
CeMbe;

3. 9acTo oOI1aercs 1Mo JUYHBIM BOTIPOCaM, HE Kacasch Jena;

4. yHUIMaTUBA OOIIEHUS UCXOIUT OT UCIIOJHUTENEH, PYKOBOJUTEIb PEAKO 3ar0BAPHBAET

AW N —

cam;

5. HepeaKko  pPYKOBOIUTENS  TPYAHO  TIOHATH B OOMICHMM C  HHUMH.
19. Xapakrep NpUHATUS PENICHUN MO PYKOBOJICTBY KOJUIEKTUBHO:

1. pyKOBOIUTENH €TUHOJIMYHO BBIPAOATHIBACT PEIICHUS WJIM OTMEHSIET UX;

2. penko 6epeTcs 3a BBITIOJHEHHUE CJI0KHOTO JIea, CKOPee YXOUT OT ATOTO;

3. crapaeTcsl pemiaTh BMECTE C MOJYMHEHHBIMH, €IUHOJMYHO PEIIAeT TOJIBKO Camble
CPOYHBIE M OTIEPATUBHBIE BOTIPOCHI;

4. pemaeT TOJBKO T€ BOMIPOCHI, KOTOPBHIE CaMH BO3HHMKAIOT, HE CTapaeTcs 3apaHee
MPEAYCMOTPETH UX PEIICHUS;

5. oepercs 3a pelieHne B OCHOBHOM MEJKHX BOIIPOCOB.
20. B3auMOOTHOIIEHUS MEXY JI0JIbMU B KOJUICKTUBE:

1. B pyKOBOJMMOM KOJUJIEKTMBE HEJIOCTATOYHO PA3BHUTHl B3aUMOTIOMOIIL W B3aHMMHOE
JOBEPHE;

2. ctapaercs, 4ToObl y TOJYMHEHHBIX Ha paboTe OBLJIO XOpOolliee HACTPOCHUE;

3. B €ro KOJUIEKTUBE HAa0JII01aeTCsl MOBBILIEHHAS TEKYYECTh KaJpOB, JTIOAU HEPEAKO YXOISAT
M3 KOJUIEKTHBA U HE JKaJIEIOT 00 3TOM;

4. Mo, KOTOPBIMU OH PYKOBOJIUT, OTHOCSITCS IPYT K IPYTY YyTKO, O-IPY>KECKH;

5. B NPUCYTCTBUU PYKOBOIUTENS HCIOJHHUTENSM IMOCTOSHHO MPUXOAMUTCA PadoTaTh B
HaIpsKEHUU.
21. IlpenocraBienre caMOCTOSATEIbHOCTH MO JYUHEHHBIM:

1. cnoco6cTBYeT TOMY, YTOOBI IO TYMHEHHBIE Pa0OTaIH CAMOCTOSTENHHO;

2. WHOTJAa PYKOBOJUTENb HABSI3bIBAET CBOE MHEHUE, a TOBOPHUT, YTO 3TO MHEHHUE
OOJIBIIIMHCTBA;

3. ucCHomHUTENW paboTaroT OoJNbllle MO yKa3aHUSM  PYKOBOAUTENS, HEXKEIU
CaMOCTOSTEILHO;

4. VCTIOJIHUTENH MPEIOCTABICHBI cCaMUM cebe;

5. mpeAocTaBie€T MOJAYMHEHHBIM CaMOCTOSITENIbHOCTh JHUIIbL BPEMSi OT BPEMEHHU.
22. OTHOUIEHUE PYKOBOJUTEINS K COBETAM JPYTHUX:



1. perynspHO COBETYETCS C HCIIOJIHHUTEISIMU, 0COOCHHO C OTBITHBIMU Pa0OTHUKAMH,

2. COBETYEeTCs C MOAYMHEHHBIMU TOJIBKO B CJIOXKHOM CUTYaIIHH;

3. OOBIYHO COBETYETCSI C 3aMECTHTEISIMH M HIDKECTOSIIMMHU PYKOBOJIUTENSIMHU, HO HE C
PAIOBBIMU HCTIOTHUTEIISIMU;

4. ¢ yIOBOJILCTBUEM IPHUCITYIINBACTCS K MHEHHIO KOJIIET;

5. COBETYeTCs TOJIBKO c BBILIECTOSIIUMH PYKOBOTUTEIISIMH.
23. COOTHOIIICHHE HMHUITUATUBBI PYKOBOAUTEIIS U TTOJUUHEHHBIX:

1. MHUIIMATUBA TIOJYMHECHHBIX PYKOBOJIUTEIEM HE IPUHUMACTCS;

2. CUMTAET, YTO Jy4Yllle ClIeJaTh MEHbIIIE (TOTJa MEHBIIIE CIIPOCHT);

3. PyKOBOJHTENb MOAJCP)KUBACT MHULIUATUBY ITOAYMHEHHBIX;

4. OH HE MOYKET JIEHCTBOBATH CaM, a KAET «IOATAIKUBAHUS) CO CTOPOHBI;

5. VHWUIMATUBBI HE TPOSBIAIOT HH OH caM, HH €ro IOJYMHEHHBIC.
24. Xapaktep TpeOOBaTeNIbHOCTH PYKOBOAUTEIIS:

1. ero moOuMBbIN J03yHT: «JlaBaii- maBaii!»; 2. oH TpeboBaTeleH, HO OJTHOBPEMEHHO U
CTIpaBE/IJINB;

3. 0 HEM MOKHO CKa3aTh, YTO OH OBIBAET CIIMIITKOM CTPOTUM H JJaXKe TPUIAUPINBBIM;

4. noxxanmyi, OH He OU€Hb TPeOOBATEIbHBIN YETOBEK;

5. PYKOBOJIUTEIb TpeboBareneH K cebe u K TPYTHM.
25. OTHOIIEHNE PYKOBOJUTEINS K HOBOBBEJACHUSM:

1. HaBepHOE, OH KOHCEPBATUBEH, TOTOMY YTO OOUTCS HOBOTO;

2. 0XOTHO MOAJIEPKUBAET 11eJ1Ieco00pa3Hble HOBOBBEICHMUS;

3. mojiep:kuBasi HOBOBBEJEHHUS B cepe MPOU3BOJICTBA, C OOJNBIINM TPYAOM MEHSET
XapakTep OOIICHUS C JIFOIbMHU;

4. y Hero JIydIlle IMOJy4aeTcsi ¢ HOBOBBEJACHUSIMU B HEMIPOU3BOICTBEHHOU cdepe (B OBITY,
Ha OTJbIXE, B MEXKJIMYHOCTHBIX OTHOIICHHUSX);

5. HOBOBBEJICHUS MIPOXOJAT MHUMO PYKOBOJUTEIIS.
26. IIpuBneyeHne 4WICHOB KOJUIEKTHBA K BHIPAOOTKE PEIICHHIA:

1. B cBOEH paboTe MHUPOKO OMHUPAETCS Ha OOILIECTBEHHbIE OPraHU3aIlHH;

2. MHOTHE BOIIPOCHI PEIIAIOTCS KOJUIEKTHBOM Ha 00IIIeM COOpaHHH;

3. HEKOTOpbIEe BaXKHbIE Jeja pemaroTcs (pakThuuecku Oe3 ydacTusi pPyKOBOIMTENS, €ro
(YHKIHMH BBIOJHSIOT IPYTUE;

4. OOJILIIMHCTBO BOIIPOCOB PEIIAET 33 KOJUIEKTUB CaM PYKOBOJAUTEIb;

5. PYKOBOJIUTENb CHOCOOCTBYET BHEAPEHHUIO PA3IUYHBIX (OPM CcamMOylnpaBiIeHUS B
KOJUIEKTUBE.
27. OTHOIIEHUE PYKOBOIUTENS K caMOMy ceoe:

1. pykoBoauTENIO OE€3PA3INYHO, YTO O HEM TyMalOT MMOAYNHEHHbIE;

2. HAKOT/Ia U HU B Y€M He MPOSIBIISIET CBOETO MPEBOCXOACTBA HAJl HCIIOJHUTEIISIMH;

3. cunTaer cedst He3aMEHUMBIM B KOJIJICKTUBE;

4. yBJI€UEHHO 3aHUMAETCS CBOUM JIEJIOM U HE TyMaeT O TOM, KaK €ro OlleHUBAIOT;

5. pYKOBOAMUTENH U3JIHIITHE KPUTUYEH 110 OTHOIICHUIO K UCIIOJIHUTEIISM.

OBPABOTKA U UHTEPIIPETALUSA PE3YJBTATOB TECTA

Kurou k Tecty

]_II/I(I)pa B Ta6HI/IHe O3HaA4YacT 63.]-[.]-[ JaHHOT'O OTBETA, 6yKBa — CTUJIb py'KOBO,Z[CTBa.
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O0padoTka M UHTEepNpeTaAlUA Pe3Y/JIbTATOB TECTa

[loncunraiite cymmy OasioB MO KaXJAOMy M3 Tpex CTwied pykoBojactBa (I —
IpeKkTuBHBIN, K — Kouternanpueiif, [1 — momycTuTeNnbCckuii) B COOTBETCTBUU C KIIFOUOM K TECTY.

CymMy 6aiioB MO KaXJAOMY CTHJIIO PYKOBOJCTBA MpHUBEAuTE K Iudpe, ymnoOHOU mis
JalbHENIIero ananu3a: paszaenute Ha 10 u OKpyriiuTe 10 1eJI0ro 3HaueHusl.

Pesynbrat Beipaxaercs TpeMs HUppaMu, KaxkJ1as U3 KOTOPBIX BapbupyeTcs 10 10 6amios.

Bo-niepBbIX, omnpenenuTe JTOMUHHUPYIOMIMI CTUIb PYKOBOJCTBA. 3a KOJMYECTBEHHBIN
MoKa3aTelb JOMHUHUPOBAHHUS TOTO WJIM WHOTO THNA MPUHATA pa3HuIla B 3 u Oosiee Oawios.
Bo3MoXHBIE ~ COOTHOIIEHHS  TpeX  KpaHWX  THIOB B CTWIE  PYKOBOJICTBA:
e J-1-1 qmpexTuBHBIH  cTHib  (Hampumep, 10-2-4, 6-3-4, 954 w 1. n);
e 1-K-1 xommeruajsHbIH CTHJIb (Hammpumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nuGepanpHbIii CTHIB (Hapumep, 3-2-10, 4-3-9 u 1. 11.).

Ecnu npubnusutensHO OOMHAKOBAas BBIPAXEHHOCTh JBYX CTHJIEH JOMUHHUpPYET Hal
TPETHUM, TO CTHJIb PYKOBOJICTBA CMEIIIaHHBIN:
 J-K-1: JTUPEKTUBHO-KOJUIETUATTbHBIHN (mampumep, 7-8-4.6-7-3 u T. I.);
 1-K-JI. komnerunanpHO-MOepanbHbld  (Hampumep, 4-7-9, 4-7-7, 3-6-7 u 1. n.);
« NI-1-JI: JTUPEKTUBHO-TMOEpaTbHBII (manmpumep, 8-1-6, 8-3-8, 7-2-9);
*  J-K-JI: cmemannsiii (Hanmpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu sTOM pe3ynpTaThl CMEIIAHHOTO THIA COOTBETCTBYIOT Pa3HbIM XapaKTEPUCTHKAM
PYKOBO/JICTBA!

* OJMHAKOBO HU3Kas BBIPAXXEHHOCTH cTHieH (2-3-3, 3-3-3 U T. /.) XapaKTepHa Il HeONbIMHbIX
PYKosooumenetl,

* OJIMHAKOBO CPEJHSS BEIPAXKEHHOCTDH CTUJICH (5-6-6, 6-6-4 u T. 11.) XapaKTepHu3yeT onepamusHo
MeHAIoue20cs. PYKOgoOumens;
. OJIMHAKOBO  BBICOKas  BbIpakeHHOcTh  ctuied  (10-8-8, 9-9-8 wmw 1. 1)
XapaKTePHU3YeT NPOmuUOpe Usyblll, HenpeocKazyemvlli mun pykogooumes.

JIroboe coyeraHue CTUIICH MPUEMIIEMO, €CJIM JTUPEKTUBHBIA MMEET 3HaueHue ot 5 mo 7
6aoB (y4rine 6-10-5 winu 5-9-4, yem 3-9-4 wn 3-8-3).

HccnenoBanus mokasanu Cleayroliee COOTBETCTBUE MPOPECCUOHATBHO BAXKHBIX KAYECTB
Y CTWJIS PYKOBOJICTBA:

Crmun pyosodemea TIpogheccuonanvhvie xapax | Ilpogeccuonanvuas komne | Opeanusamopckue Kawecm
mepucmuxu MEHMHOCIb 6a

JIMpeKTHBHBIH (I-1-1) Huzkas Cpennue

KorsternanpHulii (1-K-1) Beicokast Bricokue

JIuGepanbHblii (1-1-J1) Huzkas Huskue

JIMpeKTHBHO-KOJIEr HaTbHBIN (J-K-1) Huzkas Cpennue

JpexTHBHO-TMOEpaTbHbII (A-1-JI) Huzkas Bricokne

KomnernansHo-mubepaibHbII (1-K-J1) Huzkas Huskue

CMenranHbIi (J-K-JI) CpenHsist Bricokue

Crmun pykosodemea Bocnumanie MopanvHo-ncuxonocuyeckue kaiecmed

Kolekmuga (0ouerue)
JIupeKTUBHBII Huskoe Huzkoe
Komnnernanbabrit Beicokoe Bricokoe




JInGepanbHbIiA Huskoe Cpennee
JIMpeKTUBHO-KOJLIEr HaJIbHBII Cpennee Cpennee
JlupeKkTuBHO-THOepaTbHBIN Cpennee Cpennee
KonnernanpHo-mnbepanbHbI Beicokoe Bricokoe
CMmenTanHbIi Beicokoe Bricokoe

Kpamxue memoouueckue ykazanus
BrinosHeHue TecTa COriaacHO MHCTPYKLIMHU
IlIkana oyenxu

Ne Bamier Ornmcanue
BBICTABJISICTCS CTYJICHTY, €CIIH MIPOUJICH TECT MPABIIBLHO, Y€TKO TPEJICTABICHBI PE3YJIbTATHI, apT
1 15-20 YMEHTHPOBaHA CBOSI TIO3UIIMIO, TIOATBEPIKIast 3HAHUE MaTepHaia, YMCHUE HCIIONIb30BaTh HOpMAT

HUBHBIC TOKYMCHTBI U1 NOATBEPIKACHUS MTPABUIBHOCTH COOCTBEHHOMH NO3ULINH, TIPUBEICHBI ITPU
MEPBI U3 JKU3HHU, ITOATBCPIKAAIOIINE apr'yMEHTAIUIO.
BBICTABJISICTCA CTYACHTY, €CIIN npoﬁz[eH TECT IIPAaBUJIbHO, YC€TKO IIPEACTABJICHBI PE3YJIbTAThI, apr

2 10-14 YMEHTHPOBaHAa CBOS MO3ULIMIO, IOATBEPXkK1asl 3HAHUE MaTepHaa, yMEHUE UCIOIb30BaTh HOpMAT
WBHBIE JOKYMEHTHI JUTSI HOITBEPIKICHUS IPABIWIIEHOCTH COOCTBEHHON TTO3HITHN.

3 4-9 BEICTaBIISIETCS CTYJICHTY, €CITH BBITIOIHII TECT, HO OITYCTHII OLIMOKH B pacueTax W/WITH He Jail
TIOSICHEHHSI Pe3yIbTaTOB.

4 0-3 BBICTaBISIETCS CTYJICHTY, €CITH OH HE BBITIOJIHIJ TECT

5.4 TemaTtuka ncce

. YpaBiieHHE 4eJI0BEUECKUMHU PECYpCaMU MPOEKTa.
. [IpuHIHITBI IPOSKTUPOBAHUS YPPEKTUBHBIX OpTaHH3AITHI.
. Biusinne BHEMHUX (akTOpOB Ha MpoeKTUpoBaHKuEe F3G(HEKTUBHON OpraHU3aIiy.
. BHyTpeHHUE 371eMEHTBI CTPYKTYPBI OpraHH3aIIHH.
. OCHOBHBIE XapaKTEPUCTUKH KOJIJIEKTHBA.
. @opmanbHbIe U He(popMalbHbIE KOJIEKTHUBBI.
7. CouunanbHasi CTPYKTypa TPYIIbI: CTaTyCHO-POJIEBbIE OTHOIIEHHUS, MPOQEeCcCHOHAIBHO-
KBaJIM(DUKAIIMOHHBIE XapaKTEPUCTUKHU U MOJIOBO3PACTHOM COCTAaB.
Ilepeuens BonpocoB 3cce Ne 2
[Ipouieccrl yrpaBieHHs YeI0BEYECKUMHU PeCypcaMu IIPOEKTa.
[1nan ynpaBieHus 4eI0BEUECKUMHU PECYpCaMU MPOEKTA.
ConmainbHas TpyIna, ee CTPyKTypa.
KauecTBa u pyHKIIMU pPYyKOBOAUTEIS.
bazoBbie kputepun 3pPeKTUBHOM pabOTHI THIEpA.
Crunm ynpaBieHUs.
Ilepeuenb BonpocoB aJst 3cce Ne 3
Onpenenenre KOMaH/bl, TUIIOJIOTHS KOMaH/, IIEJIM KOMaH bl
JKu3HEHHBIN [IUKIJI KOMaH/IbI IPOEKTA.
Oransl GopMHUPOBAHUS U NTApaMETPbl 00pa30BaHUS KOMaH/IbI.
Craguu pa3BUTHS KOMaH/IbI.
JInnepcTBO B KOJJIEKTUBE.
Tunonorus nmuaepcTsa. JIuaepcTBo U pyKOBOACTBO.
KauecTBa u pyHKIIMK pyKOBOAUTEIS.
bazoBbie kputepun 3pPeKTUBHOM pabOTHI THIEpa.
Ilepeyens Bonpocos ast 3cce Ne 4
[lonsTHE IEPETOBOPHOTO IMpoLIECca.
Bunet u hyHKIMH TIEpErOBOPOB.
CyObeKThI U ITPEeIMET MEPErOBOPOB.
[ToHsiTHE «pe3ynbTaT IEPETOBOPOBY.
MopanbHO-3THYeCKas CTOPOHA BEJICHUS MTEPErOBOPOB.
[InanupoBanue mneperoBopHoro mnpouecca. I[locranoBka nenel. OnpeneneHue
IpeJesioB BO3MOXKHOCTEH cTopoH. Coop nHbopmanuu.
7 Meto/ibl MOATOTOBKH K IIEPETOBOPAM.
8  CymHOCTh NOHATHUN «CTPATETHUS» U «TAKTHKA» MEPErOBOPHOTO MpoIiecca.
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9 [Icuxonoruyeckas CyIIHOCTb TOHATUSA «MaHunyasauus». Ilcuxosornueckue
MEXaHHU3Mbl MAHUITYJISITUBHOTO BO3/IEHCTBUS HA IIEPErOBOpaAX.

10 PacnosnaBanue manumyisiiud. [Icuxonorudeckas 3amura OT MAHUITYJISIITHA.

Ilepeyenn Bonpocos A 3cce Ne S

1  Kougnuxkr.

2 [IpocTpaHCTBEHHO-BPEMEHHBIEC XAPAKTEPUCTHKH KOH(IUKTA: YCIOBHUSA, IOBOJ,
gacToTa U popMa KOHPIUKTHOTO B3aUMOICHCTBUSI.

JuHamuka KOH(IUKTA.

Buner KOHQIUKTOB.

Turbl moBeeHUs B KOHPIMKTHOW CUTYallWu.

Knaccugukanus TakTUK B CUTYalluu KOH(IIUKTA.

XapakTepucTUKa OCHOBHBIX CTHJIEH MOBEIEHUSI B KOHQIMKTHON CUTYaIlH.

Ilepeuenn Bonpocos s 3cce Ne 6

1  Onpenenenne Kondnukra.

2  CTpyKTypHO-CO/EpKaTeNIbHbIE XapaKTEePUCTHKH KOHGIINKTA: 00pa3bl KOH(DIMKTHON
CUTYaIlM{, BO3MOXKHbIE JEMCTBUS yYACTHUKOB KOH(IMKTHOTO B3aMMOJECHCTBHSI, BAPUAHTHI €r0
UCXOJI0B, chepbl BOZHUKHOBEHUS U MPOSIBICHHUSL.

OYHKIMY U MEXaHU3M KOH(]IIUKTA.

Knaccudukanus KoHGIUKTOB.

XapakTeprucTuKa OCHOBHBIX BUJIOB KOH(IUKTOB.

Crpareruu ¥ TAKTUKH KOH(QIUKTHOTO B3aWMO/IEHCTBUS.

Knaccudukanus crpareruii KOHOIUKTHOTO B3aUMOJICHCTBUS.
XapakTeprucTUKa OCHOBHBIX CTHJIEH MOBeIeHUSI B KOHQIMKTHON CUTYaIUH.
Tunosorust KOHQIMKTHOTO MOBEACHUS.

10 Mojenb KOHCTPYKTHBHOTO TIOBEJCHUS B KOH(PIIUKTE.

Kpamxue memoouueckue ykazanusi

JUid nydiied NOATOTOBKHM, OCBOCHHA Marepualla M CHCTEMAaTU3allMd 3HAHUH 110
IUCLUIUIMHE HEOOXOIMMO NMPOaHAIN3UPOBATh JUTEPATYpy NO TeMe uccienoBaHus. Bo Bpems
CaMOCTOSITEJIbHOW paboThl 0c000€ BHHMAaHHUE CIIEAYeT YAEISATh BO3HMKIIMM BOIpOCaM,
HEIOHATHBIM TE€PMHMHAM, CIIOPHBIM TO4YKaMm 3peHus. IIpoanann3upoBaTh BapuaHTBHl PELICHUM,
IPEUIOKEHHbIE  IpenojaBaTeieM, Ipu 3aTPyJHEHUAX cHOpMYIUpOBaTh BOIPOCHl K
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IIpernoaaBaTeIro.
IlIxana oyenxu
OneHka bans Onucanue
6ann013 BBICTABJIACTCA CTYACHTY, €CJIM OH OTBETUJI Ha OOJIBIIMHCTBO BOIIPOCOB I10 TEME, YETKO
5 25.30 MPEACTABIISI CBOO MO3UIIMIO, apI'yMEHTHPOBAI TOUYKY 3PEHHS, OLICHUBAJI aprYMEHTHI APYTHX 6a

KaJIaBpOB, MOATBEPXK/asi 3HAaHUE MaTepHalia, yMEHHE UCIIOJIb30BATh JINTEPATYPHBIC HCTOUHUKH
JUIsL HOATBEP)KACHHUS IPABWILHOCTH COOCTBEHHOM TTO3UIIUH;

0aJlIIOB, €CIH CTYAEHT OTBETUJI Ha OOJIBIIYIO ITOJIOBUHY BOIIPOCOB 10 TEME, IIPEJICTABIISI CBOIO
4 15-24 MO3ULIUIO, aPT'YMEHTUPOBAJ TOUKY 3PEHUS, TOATBEPIKIAst 3HAHUE MaTepHraja, YMEHUE UCIIOIb30
BaTh JIMTEPATYPHbIC UCTOYHUKH JUISl HOATBEP)KACHNUS IIPABHILHOCTU COOCTBEHHON MO3ULIUK
OaJwa, ecii CTYIeHT OTBETHII HA MEHBIIYIO YaCTh BOIIPOCOB MO TEME, HEJIOCTATOYHO YETKO U a
PryMEHTHPOBAHO MPEJCTABIISII CBOIO NO3MIMIO, HOATBEPIK/1asi 3HAHNE MaTepHala.

OaJwia, ecily CTYZIeHT MOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 10 T€ME, HEJI0CTATOYHO YETKO U ap
I'YMEHTHPOBAHO IPEACTABIISUI CBOIO MO3ULIMIO, IOATBEPIK/Ias 3HAaHUE MaTepHaIa.

3 6-14

2 0-5

5.5 KoHTpoJbHBIi TECT

1. B yem orTimyme KOMaH[BI OT paboyeid TpymbI?
a) Pe3ynbrarel paboThI YJICHOB KOMaH/BI 3aBUCST OT APYTUX WICHOB KOMaHIbI
6) JIromu ydatcs 1pyr y apyra
B) JItoau pasaensror oouue nenu
r) JIroqu paboTaroT HajJ TOCTHXKEHUEM OOIIei e
2. BsiOepuTe BepHBIE CBOWMCTBA KOMAH/bI TPOCKTA:
a) 3 u 6osiee y4aCTHHUKOB;



0) 2 u 0oJiee yUaCTHUKOB;

B) HAJIMYMEe HOMUHAJIBHOTO JIUACPA;

r) cuHeprerudeckuii 3hdexr;

1) YTBEpXKICHHAs! CTPYKTYpa.

KonnyecTBo y4acCTHUKOB ITPOEKTa 3aBUCHT OT:

a) oorema pador;

0) huHaHCUPOBAHUS;

B) crienM (UK MPOEKTA;

I') TUIIA IPOEKTA;

1) YTBEPKICHHOU CTPYKTYPBHI.

Bribepure BepHbie yrBepkaeHus. [IpaBuna noctpoenns matpuisl RACI
peyCMaTpUBAIOT:

a) Responsible nomkeH OBITh TOJIBKO OJHH;

0) Kaxxnast nesrenbHOCTh 00s13aTEIBHO JI0JKHA UMeTh Accountable;

B) Accountable gomxeH OBITH TOJIBKO OJTUH;

r) Kaxnas gestenbHOCTh 00s13aTenbHO 10bkHa nMeTh Consult before doing;

B cocraB xomreTeHIMIA BXOIAT:

a) TMYHbIE KaYeCTBA;

0) nmpodeccuoHaIbHbIC 3HAHUS;

B) COITMAJIbHAS POJIb B KOJICKTHBE,

I) npodeccuoHalbHbIe HABBIKU.

K rmcrxocoraibHbBIM JIMYHOCTHBIM Ka4eCTBaM OTHOCSTCS:

a) pedIeKCUBHBIE;

0) pedeBsIc;

B) MMOBEJICHYECKHUC;

I') KOMMYHUKaTHBHBIE;

1) MBICIIUTEIILHBIE

€) TBOPUYECKHE

K xako# penpe3eHTaTUBHOM CUCTEME OTHOCHUTCS CIEAYIONIAasi XapaKTePUCTUKA: ABbIIIUT
BCEH Ipy/Ibl0, MEJIKUE PUTMUYECKUE IBIKEHUS Tella, a TOH roJioca YUCTHIH,
BBIPA3UTEIIbHBIN, pe3oHUpyomuid. ['ol0oBa 6anaHcUpyeT Ha IuIeYax WK cierka
HaKJIOHEHA K OJJHOMY U3 HHUX.

a) BU3yaJIbHas;

0) aynuasibHas;

B) KMHETUYECKas;

') IUTUTATbHA.

K kakomy stamy ¢popMupoBaHust KOMaHIbl OTHOCUTCS JaHHAS XapaKTepUCTHKA!
BXOJKJICHUE B PEAIbHYIO CHUTYAIUIO, HAKOTUIEHUE TPYIHOCTEH U IpoOiieM, epBhIit
KpPHU3HC B OTHOIICHUSIX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

Craguu pa3BUTHs KOMaH[bI 0 TakMaHy:

a) Jloctmkenune B3auMHoro noepus — KoOMMyHUKAIIUK U MPUHSATHE PEIICHUS —
MoTuBaIys 1 MPOU3BOIUTENLHOCTh — KOHTpOIIb U Opranu3anus;

0) HepazBuras komanaa — DkcrepuMeHTHpYrolas komanaa — KoHconuaupyromiascs
KOMaHJa — 3penas KOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacnan;

r) Poxxnenue — JlerctBo — KOHOCTB - 3penocTs.



10. K xakoMy CTHJIIO yrpaBJIeHUsI OTHOCUTCS JaHHas XapakrepucTuka ro JI. Paiikepry:

MEHeKep urpaer C/ICPKUBAIOLIYIO poiib —COTPYAHUKH pelaroT CaMHu:
a) DKCITyaTaTOPCKO-aBTOPUTAPHBIN;
0) [TarepHanuCTCKU-aBTOPUTAPHBIN;
B) KoHCynbTaTUBHBINM;

r) Jlemokparuyeckuil.
11. OroOpaxenne mnpeaMera KOH(MIMKTa B CO3HAHUU CYOBEKTOB KOH(IMKTHOTO

B3aUMOJCUCTBUSA - 3TO:
a) [Ipenmer KOH(IINKTA;
0) O6pas KOH(MITMKTHON CUTYaIuu
B) Mortus KOH(IIMKTA;
r) [To3nums KOH(MIUKTYOMEN CTOPOHBI;

1) [Ipuunna koHpIMKTA.
12. Uro W3 TEepeYHCIECHHOTO SBJSCTCS KIIOYCBBIM IMPH3HAKOM 3pEod MPOEKTHOMN

KOMAaH/IbI (cramust performing o Takmany)?
a) YyacTHUKH n30eraroT KOH(QJIMKTOB, YTOOBI COXPaHUTh TFapMOHHIO.
0) Komanna CaMOCTOSITEJIBHO uaeHTuUIUpyeT u perraer POOJIEMBI.
B) PykoBoautens MPUHUMAET BCE KITIOYEBBIE pelieHus €IMHOJIUYHO.

r) OCHOBHOE BHUMaHUE yJEISIETCSl YCTAHOBJICHHUIO TTPABUI M IIPOTIEYD.
13. Kakoii Tum pomu mo bemOwHY OTBedaeT 3a JOBEIEHUE WJICH JI0 MPAKTHISCKOTO
BOILIOIIIEHUA?

a) Mpeiciurens
0) Ucnonnutens
B) Koopaunarop

r) UccrnenoBarens pecypcoB
14. OcHoBHas 1enb wucnoiab3oBanuss Marpuilel RACI B ympaBieHHM NPOEKTHBIMU

KOMaHIaMHu - 3TO:
a) Onpenenuthb YPOBEHB 3apaboOTHOM TJIaThI KaXJI0OTO YYaCTHHKA.
0) Yerxko  pacmpenenuTh  OTBETCTBEHHOCTh W MOJOTYETHOCTh 33  3aJauu.
B) O1ueHuThH JMYHOCTHBIE Ka4yecTBa YJICHOB KOMaH/Ibl.

r) 3aMEHUTh COO0W KOMMYHUKAITMOHHBIH TUIaH MPOEKTA.

15. Yto takoe "comumanbHas jgeHOCTh" (3ddekT PuHrenprmana) B KOMaHIHOW paboTe?
a) CrpemneHue y4yaCTHHKOB K HepopManbHOMYy OOmEHHIO B  ymepOd pabore.
6) CHuwxeHWe WHAWBHAYaJIbHBIX YCHJIMHA WieHa KOMaHAbl IMpu paboTe B TpymIe.
B) Hexemnanue dactu KOMaHAbl COOMIONATh  YCTAHOBJIGHHBIE HOPMBI  TOBEICHUS.
r) M36eranue KOHGIMKTOB U CIOXKHBIX TEM B IPYIIIOBBIX OOCYXICHUSX.

16. Kakoii ctuib pazpenieHus KOHGIUKTA MPEANnoIaraeT ToTOBHOCTh YUe€CTh HHTEPECHI

Ipyrou CTOPOHBI, HO oe3 AKTHBHOTO OTCTanBaHUS COOCTBEHHBIX?
a) CornepHHYECTBO
0) [Tpucnocobnenue
B) Kommnpomuce

r) COTpyAHUYECTBO
17. K xakoMmy BHUAY BIACTH OTHOCHUTCSl BIIMSHUE PYKOBOJIHTENS, OCHOBAHHOE Ha €ro

JIMYHBIX KayecTBax u YBAKEHUH co CTOPOHBI KOMaH/Ib1?
a) DKkcnepTHast BJIACTh
0) OranoHHas BJIACTb (By1acTh npuMepa)
B) 3aKkoHHas BJIACTh

r) Brnacts Bo3HarpaxxaeHus

18. Yto sBnsercsa ocHOBHOM 3amaueit ¢as3sl "Hopmuposanus" (Norming) mo Takmany?
a) PazpaboTtka J€TaIbHOTO I1aHa MPOEKTA.
6) Ilpeonmonenue  pasHorymacuii ¥ BblpaboTka ~ OoOmMMX  HOPM W TPaBHIL



B) I'enepanus KpEaTUBHBIX naen JUIst [IpOEKTa.
r) Pacniax koMaHab! ocie 3aBepIieHus padoT.
19. Kakoii HHCTpyMEHT KOMMYHHKaUu HanOosee 3hdexkTuBeH i ObICTPOTO pPeLIeHHS

CPOYHBIX BOIIPOCOB B pacupeneneHHon Komanze?
a) OdwunmanpHOE MUCbMO 1o AJEKTPOHHOM roure.
0) 3anuch B KypHaI perucrpanuu IIPOEKTHBIX peLIeHUH.
B) Buneoxondepenuus U MTHOBEHHBIN MECCEHKED.

r) I[IpoTokou coBenanus, paccbUIaeMblil 10 UTOTaM HEJEIIH.
20. UYro wu3 mnepeuncneHHoro HE oOTHOcHTCA K pacrnpoCTpaHEHHBIM NPHYWHAM

KOH(QJIUKTOB B MIPOEKTHBIX KoMaHzax?
a) Heuertkoe pacrnpeneneHmne poueit u OTBETCTBEHHOCTH.
0) JInunbie aHTUIATUH MEXIy YieHaMU KOMAaH/Ibl.
B) CnoxHoCTb " HEOIIPENEIEHHOCTh IIPOEKTHBIX 3a/1a4.

r) [lonHoe cornacue 1o BceM LENsM U METOaM IPOEKTa.
21. KiroueBas 1enb mpoBeleHUs peTpocriekTuBbl mpoekra (Lessons Learned) — ato:

a) Haiitn BUHOBHBIX B JOTYIIEHHBIX OIINOKax.
0) BbIsIBUTH ycrHemiHble NPAaKTUKA W O0JacTH I YIYYIIeHHS B OyIylmIMX TMPOEKTax.
B) OdunmansHo YTBEPIUTH OTYETHI o IIPOEKTY.

r) OOBABUTH O6JATOJAPHOCTH YIEHAM KOMAaH/IbI.

22. UYto moxapaszymeBaer mupuHiun "Two Pizza Rule" (mpaBwio aByx mnwmm),
MTOIYJIIPU30BaHHBIN B Amazon?
a) KoMaH/ip! 10KHBI OBITH TOCTATOYHO HEOOJIBIIMMHU, YTOOBI UX MOXKHO ObLIO HAKOPMUTH JBYMSI
MTUII[AMH.

6) Ha xaxaoM coBellaHWU JOJDKHBI TMOJABATHCS YrOIIEHUS Ui TMOBBIIICHUS MOTHUBAIUU.
B) Komanna nomxHa cobupatbes s HeopMalIbHOTO OOIIEHHUS HE peXe IBYX pa3 B HENEIIO.
r) bromxer Ha KOMaH1000pa3yrole MEPOTIPUITHS OTPAaHUYEH CTOUMOCTBIO IBYX MHUIILI.

23. Kaxo#t u3 mepeuncieHHBIX (DAaKTOpOB SBJISETCS HanOoJiee BaXKHBIM JIJISI CO3JIAHUS
aTMochepsl TICUXOJIOTHYECKOM 0€301acCHOCTH B KoMaHjie?
a) Bricoxkuit YpOBEHb KOHKYpPEHIIUU MEXIy YIeHaMu KOMaHJIbl.
06) Bo03MOXHOCTP OTKpBITO BBICKa3blBaTh UAEM U MHEHHs 0e3 cTpaxa OCYKICHHS.
B) JKecTkuif  KOHTpPOJIL €O  CTOPOHBI  PYKOBOJIUTENS 32  BCEeMH  JICHCTBUSAMU.
r) [TonHOE OTCYTCTBHE KOH(MIUKTOB U Pa3HOTJIACHH.

24. Yro Takoe "rpynnomsinnieHue" (groupthink) n kak oH BIMSET Ha IPUHATHE PEIICHUMA
B KoMage?
a) OTo cMHOHUM 3((EKTUBHOIO MO3TOBOrO IMITYpMa, BEAYIIMH K KpPEaTUBHBIM PELICHUSM.
0) D10 cTpeMieHHEe K TApMOHHUH U €AUHOIYIINIO, KOTOPOE MOJaBIIsIeT HHAKOMBICIUE U IPUBOIUT
K HEONTUMAJIbHBIM PEILICHUSM.
B) DTO mpoIiecc OBICTPOTO TOCTUXKEHUSI KOHCEHCyca 6e3 00CYK/IeHHs BTOPOCTENEHHBIX JIeTalei.
r) DTO TeXHHUKa YIPaBJICHUS, IPU KOTOPOH Tpymma pasfensercs Ha MOATPYIIBI Ul aHaIu3a
PHUCKOB.

25. Kakoii Meron ympaBiieHHs KoMaHIoW HauOosiee 3(deKkTuBeH AT MOTUBAIUU
BBICOKOKBaTU(PUIIMPOBAHHBIX CHEINAIIUCTOB, HEHSIINUX ABTOHOMUIO?
a)  MukpoMeHeKMEHT ¢  ©XKEJHEBHbIM  OTYETOM O  MpoJelaHHON  paboTe.
0) YcraHOBJIeHHE YETKHX Lieel 1 IpeocTaBIeHHe CBOOO b B BEIOOpE METOI0B UX JIOCTHIKEHUSI.
B) Hcrmonp3oBaHME HCKIIOYMTENIBHO  MAaTEpUAIBHBIX  CTUMYJIOB  (IIpeMUH, OOHYCHI).
r) [IpuHsATHE BCeX KIIHOUEBBIX PEIICHUN €IMHOINYHO PYKOBOIUTEIEM.

26. Kto u3 mepeuncinenHsix HeceTr OCHOBHVYIO oTBeTCTBEHHOCTh 3a coO3AaHUE U

MoJJIep>KaHue s dexkTuBHON paboueit CpeIbl B MPOEKTHOI koMmanse?
a) Crnoncop (3aKa3uuK) MPOEKTA.
0) Menemxep MPOEKTA.
B) Jlunep (YHKITMOHAIILHOTO MoIpa3ieNieHusI.

r) Kaxxip1ii 4iieH koMaH/Ibl B paBHOM CTETICHHU.



27. Yrto w3 mnepeuuciennoro seusiercs [IPSIMBIM crnenctBuem 3¢ dekTuBHON

KOMMYHHKAaIUH B IIPOEKTHOM KoMaHJe?
a) VBenuueHne KOJINYECTBA COBEILAHUH.
0) CHuxenue KOJINYECTBA OIIHO0K u HEPEEIIOK.
B) Poct (bopmanbHON OTUYETHOCTH.

r) YBenuueHue npoaoKUTEIbHOCTH IPOEKTa.
28. Kaxkoifi HMHCTPyMEHT NOMOTAeT BHU3yaAIM3HPOBATh J3Tambl pPabOThl KOMaHABI M

OTpaHUYUTh o0beM HE3aBEPILICHHON paboTh1?
a) Martpuua RACL
0) Huarpamma l"anTa.
B) Kan6an-nocka.

r) PEST-ananus.

29. Poxp "HUcnomautens”" (Implementer) B komanae mo benOuHy xapakTepu3yercs: Kak:
a) UYenosex, KOTOPBIHT TeHEepPUpPYeT HOBBIE " HECTaHJIapTHBIC 1791 (7
0) UenoBek, KOTOPBIM NUCHUIIMHAPOBAHHO M HAJEKHO IMPEBpAIAET HJIAEU B MPAKTHUYECCKUE
JEUCTBUA.
B) UenoBek, KOTOPBIN WIIET M MPUHOCUT B KOMaHJY HOBBIE BHEIIHHE KOHTAKTHI M PECYPCHI.
r) UenoBek, KOTOPBIN KOOPAUHUPYET YCHIIUSI KOMaH/BI U JIETIETUPYET 3a/1a4H.

30. OcHoBHas MpUYMHA MPOBEICHHUS KOMaHI000pa3yonmx MeponpusTuii (team building)
— 3TO:
a) 3ameHa CUCTEMBI MaTepuaTbHOU MOTHBAIINH.
0) VYiydiieHue B3aMMOOTHONIICHHH W COBMECTHOW pabOThI dYepe3 TMOBBINMICHUE JIOBEpUS H
MTOHUMAaHMSL.
B) dopmanbHOE BBITIOJTHCHUE TpeOOBaHUS KaJIpOBOM CITYKOBI.
r) [IpenocTraBienue coTpyJHIUKAM BO3MOKHOCTH OTJAOXHYTh OT paOOTBHI.

ComnocTaBbTe CTaANIO PA3BUTUSI KOMaH/IbI 110 TakMaHy C €€ XapaKTEPUCTUKOM:

31. Cramgus Forming

32. Cranus Storming

33. Cragus Norming

34. Cragus Performing

35. Crangus Adjourning

*XapaKkTepuCTUKH: *

A) DOtan "60pbObI", BOSHUKHOBEHHWE KOH(JIMKTOB M Pa3HOTJIACHI 1O MOBOJY METOOB
paboTHI.

B) Dran "pachopmupoBanus', 3aBepiieHre padOThl U pOCITYCK KOMaH/IbI.

C) DOtan "HopMHUpOBaHHUs", TPEOIOJICHUE PA3HOTIIACKI 1 BIPAOOTKA IPYIIIOBBIX MPABUIL.

D) Oran "dopmupoBanus", 3HaKOMCTBO U OpPUEHTAIIMS YUaCTHUKOB.

E) Oran "ucnonnenus", 3penas paboTa, COCPEAOTOUYEHHOCTD Ha JOCTIKEHUU TIeNIeH.

36. Uro wu3 mnepeuucienHoro HE sBisieTcs TUNWYHON MPUYMHONW BO3HUKHOBEHUS
KOH(JIMKTA B TPOCKTHOW KOMaHe?

a) OrpaHMueHHOCTh PECYPCOB

0) B3anmo3aBucUMOCTD 337124

B) JInuHbIe aMOHUIINK YYACTHHUKOB

r) [TonHOE coBManeHNe IEHHOCTEN U 1IeNiel Y BCEX YIEHOB KOMaH/Ibl

37. Meton pasperienuss KOHGIUKTA, TPU KOTOPOM 00€ CTOPOHBI MIYT HA B3aHMHBIE
YCTYIIKH, HA3bIBAETCA:

a) M3b6eranue

6) Komnpomucc

B) CoTpyiHUYECTBO

r) [Ipucnocobnenue

38. Kakoii u3 nepeuncineHsbix gpakropoB HE cocoOcTByeT co3qaHIIO ICUXOIOTHYECKON
6€3011acHOCTH B KOMaH/1e?



a) OTKpBITOCTh PYKOBOJUTEINSI K 0OpaTHOM CBsI3U

6) IIpaBo Ha omIMOKY U BO3MOXHOCTh YUYUTHCS HA HEH

B) XKecTkas cucTema Haka3aHUH 3a IPOBAJIBI

r) KynpTypa B3auMHOTO yBa)KE€HHS

39. Ponp "Koopaunaropa" (Coordinator) B komanse o benbuny xapakrepusyercs Kak:
a) YenoBek, BUASALINI HOBBIE BO3MOKHOCTH M YCTAHABJIMBAIOLINIA BHEIITHUE KOHTAKTHI

0) YenoBek, reHepUpyOLUH OPUTHHAIIBHBIE UIEHU U PELLIEHUS

B) UenoBek, HAMPaBIIAIOMIMN KOMaHAY K LEISM U pacipeIesonui poJiu

r) Yenosek, 10BOAAILIMI HAYAaTOE O KOHIA

40. K xakoMmy BHIy BIIACTH OTHOCHTCS BIHSHHE, OCHOBAaHHOE Ha JOJDKHOCTHBIX

IIOJIHOMOYUSX PYKOBOJUTENS?

a) DKcrepTHas BJIacTh

0) DTasioHHas BIACTh

B) 3aKOHHas BJIacTb

r) Bracte Bo3HarpaxaeHus

41. DpdexT, npu KOTOPOM OTAENIbHbIE YJIECHbBI KOMaH/Abl IPUJIAratoT MEHbIIE YCUIUHN Npu

paboTe B rpyIe, YeM WHIUBUyaTbHO, HA3bIBACTCS:

a) DddexT opeona

0) CormmasibHast JICHOCTh

B) ['pynnomeinienue

r) Oddexr [Turmanuona

42. Kako#i cTuib TUAepcTBa Mpeanoiaraet, 4ro JUJAep ONpeaesiseT HallpaBieHus paboTsl

U IIPEAOCTABIISAET KOMaH/Ie CBOOOY B BBIOOPE METOJIOB JOCTHKEHMS L1esIn ?

a) ABTOpUTapHBIN

0) JleMokpaTtuueckmit

B) [enerupyrommit

r) KoyduHTOoBBIit

43. Yro w3 mepeuncnennoro spisercs [IPEUMYIIIECTBOM  marpuunoit

OpraHU3aI[MOHHOM CTPYKTYpBI B YIIPABJICHUU MTPOEKTaMU?

9TO:

a) [IpocTroTa 1 YETKOCTh MOAYUHEHUS

0) Db dekTUBHOE UCIIOIH30BAHNE CIICIIUATUCTOB

B) bricTpoTa npuHATHS penieHui

r) MuHnMu3anus KOHQINKTOB

44. OcHoBHas 1eNIb peryisapHoi oOpaTtHol cBsizu (feedback) B mpoekTHOW kKoMaHIEe —

a) Kpurtuka HenocTtaTkoB B paboTe COTPYTHUKOB

6) CBoeBpeMeHHasi KOPPEKIUS AeATEIbHOCTH U PA3BUTHE KOMIIETCHIINN

B) ®opmaiibHOE BhITIOJIHEHHE TpeOoBanuii HR-oTnema

r) [TogroToBka TOKyMEHTAIIUU AJISl YBOJIbHEHUS

45. K unctpymentaMm Busyanuzainuu workflow B mpoektubix komannax HE otnocutcs:
a) KanGan-gocka

0) [lnarpamma ["anTa

B) Matpuna RACI

r) Ckpam-1Iocka

46. YUto Takoe "cupuHT" B TMOKON METOJI0JIOTUH yIIpaBieHus Scrum?

a) KopoTkoe coBemianne KoMaH bl

6) Ilepuon BpemeHH, 3a KOTOPBIH cO3/1aeTcs TOTOBBIM (pyHKIIMOHAI

B) [Ipouiecc TecTupoBaHus MPOIYKTa

r) Berpeda no miiaHMpoBaHHUIO TPOEKTa

47. Kakoii noka3atens HE ucnons3yercs ans onieHkH 3pPeKTHBHOCTH KOMaHIbI?
a) CrerneHb TOCTHKEHMS MPOEKTHBIX IIeJIei

6) YpoBeHb yJOBIECTBOPEHHOCTH YJICHOB KOMaHIbI



B) KosinuecTBO nMpoBeIEHHBIX COBEUIaHUMN

r) KauecTBO B3anMo1eHCTBUSI MEXTY YHaCTHUKAMU

48. Curyauus, npu KOTOpPOH KOMaHAa INPUHUMAET HEONTHMAJIbHOE pEIICHHE H3-3a
CTPEMJIEHUS K KOHCEHCYCY U IO0JIaBJICHUS] MNHAKOMBICIIU I, HA3bIBAETCSI:

a) CoumanbHas JICHOCTb

0) I'pynmomeInuienue

r) KoruutuBHbIN ArCCOHAHC

1) DcKaanus 00s3aTeNIbCTB

49. K HemaTepuaibHO MOTUBALIMU B IPOEKTHBIX KOMAHAAaX OTHOCUTCS:

a) [Ipemus mo uroram npoekta

0) KaprepHsblit pocT

B) Omuara 60JbHUYHOTO JIMCTA

r) KommneHcanus TpaHCHOPTHBIX pacXxoJ0B

50. OcnoBnas 3amaya ¢assl "Pednexcun" (Reflecting) B komangHo# paboTe — 3T0:

a) Pacnipenenenue pecypcos

0) AHanu3 pe3yabTaTOB U U3BJICUEHNE YPOKOB

B) [locTraHoBKa HOBBIX LieNEH

r) HaiiM HOBBIX COTPY/IHUKOB

51. IlepeuncnuTe TpH KIFOUEBBIX MPU3HAKA, OTIUYAIOIIUX KOMAaHIy OT paboyeil rpynmsbl.

52. Ha3zoBuTe yeThIpe cTaquu pa3BUTHsI KOMaHabl 10 TakMaHy.

53. Yto Takoe "mcuxojoruueckas 0€30MacHOCTh" B MPOEKTHOM KOMaHJe U MOoYeMy OHa
Ba)KHA?

54. OnumnTe 1Ba OCHOBHBIX IPEMMYIIECTBA U JIBA HEAOCTATKAa MAaTPUYHON CTPYKTYpPHI B
YIPaBJIEHUU IPOECKTaMHU.

55. Kakue Tpu OCHOBHBIE POJIM CYIIECTBYIOT B METOIOJIOTHHA Scrum?

56. HazoBuTe 4eThIpe OCHOBHBIX CTHIISI pa3perieHus KOHGIMKTOB 1Mo mMojaenu Tomaca-
Kunmanna.

57. Yto BKIIIOUYAET B ce0s1 MOHATHE "KOMIETEHIUSA" COTpYIHUKA?

58. Ilepeuncnure Tpu HamboJiee BAKHBIX, Ha Balll B3TJIAM, (akTOopa MOTHUBAIUMH IS
YYaCTHUKOB ITPOEKTHON KOMaH/bI.

59. KakoBbl OCHOBHBIE IPUYUHBI BOBHUKHOBEHUS "COI[MAIBLHOM JIEHOCTU'" B KOMaHe?

60. Onumure aIropuT™M NpoBeAcHUS >PPEKTUBHON BCTPEUH IO MOJBEICHUIO HTOTOB
npoekra (Lessons Learned).

Kpamkue memoouueckue yxazanus

HroroBelii TecT coAepKHUT 3aJaHus C BBIOOPOM MPABUIBLHOTO BapHaHTa OTBETa, C
COIIOCTABJICHHUEM OTBETOB, & TAKKE OTKPBITHIE BOIIPOCHI.

Llkana oyenxu

OueHka Banmst Onucanne

5 16-20 3aaHue BBIIOIHEHO MOJTHOCTHIO M A0COMOTHO IPABUIIBHO.

4 10-15 3azaHue BBINOIHEHO MOJHOCTHIO U MPABHIIBHO, HO PELICHNE COAEPIKUT HEKOTOPbIE HETOYHOCT
U M HECYILIECTBEHHbIE OIIHOKH.

3 6-9 3ajaHue BBINOIHEHO HE MOJHOCTBIO, C CYIIECTBEHHBIMU OIIMOKAaMH, HO HOAXOJ K PEIICHHIO, U
Jiesl peLICHUsI, METOJL IPABHIIBHBL

2 3.5 3agaHue BBINOIHEHO YaCTUYHO, IMEET OIMOKH, OCYIECTBIICHA TTONBITKA PEILICHHS HA OCHOBE

MPaBHJILHBIX METOJIOB M HJIEH PEICHMSI.
1 0-2 3aziaHue He BBIOIHEHO.
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