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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenp OCBOCHHMSI IHUCHMIUIMHBI «YTIpaBICHHE KOMAHIOW MPOEeKTa» - chopMHpOBaTh y
MarucTpaHTOB CHUCTEMY 3HAHHWH B O0JIACTH YNPABJICHUS YEIOBEYECKHMMH PECYpPCaMU IMPOEKTOB,
HO3BOJISIIOLIYIO B JajbHEHIIEM CaMOCTOSTEIBHO PACHIMPUTh 3HAHUS B JIAHHOW MPEAMETHOMN
00sacTH, ¥ COBPEMEHHOE YIIPABIEHYECKOE MBIIIJICHUE, CIIOCOOCTBYIOIIEE YIPABICHUIO IIPOSKTOM
Ha BCEX CTaAMAX €ro )KU3HEHHOTO IUKIIA.

33[[3,‘11/1 JAUCHUIIJIMHBL TIO3HAKOMUTH MAruCTPAHTOB C IIOHATHUAMU «KOMaHa» U «rPYyIIIay,
II0Ka3aTh Pa3M4Msi MEXAY HHUMH U BIMSHHE TPYIIOBOH JUHAMHKMA Ha Pa3BUTHE KOMaHIbI
NpOeKTa; CPOPMHUPOBATH Y MATUCTPAHTOB MPEICTABICHUE O TIOCTPOCHUH U PadOTE MPOSKTHOM
KOMaH[Ipl, POJISIX B KOMaHJAaX, MX I[O3HMLIUOHUPOBAHMHM B XOJE€ OCYILIECTBICHUS HPOCKTa U
JTUIEPCTBE B MPOCKTaX; CHOPMUPOBATH Y MATUCTPAHTOB YMEHUSI B3aUMOJCHCTBOBATh BO BpeMs
IPYIIIOBO# pabOTHI IO MPOCKTY, YYUTHIBASI HATUYUE BOZMOXKHOTO KOH(IINKTA, U HABBIKH BEJCHUSI
IIEPErOBOPOB.

[TnaHupyemMbIMU pe3yiabTaTaMu O0yYCHUs 110 TUCHUILIHHE (MOIYJIIO), SIBISIFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH pe3yJIbTaTaMHd OCBOCHHS OO0pa30BaTEIbHOW MPOTPaMMBI,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

Pe3ynbTaThl 00y4eHUs MO TUCIIUIUTHHE
Kon u Kon n
OPMYJIMPOBKA
Haszpanne OIIOIT | g opmymuposka (bylﬁaZKafopa Kon
BO, cokpatiennoe
KOMIIETCHIIUH JOCTHKEHUS pe3ynb DopmynupoBKa pe3yibTaTa
KOMIICTCHITHN
TaTta
40.04.01 YK-3: VYK-3.1x : P/1 3HaHUE | COBPEMEHHBIX TEOPHIA,
«¥Opucnpynenuusa» | Crnocoben OOnaznaeT BHICOKOM KOHIIETIUI, METOIOB U
(M-IOIT) OpraHU30BBIBATH | KYJBTYpPOU U HUHCTPYMEHTOB
U pYKOBOJUTH CHCTEMHBIM yIpaBICHUSI
paboToit MBIIIUTCHUEM, OpTaHU3aISIMY,
KOMAaH/IBI, MTO3BOJISIOIIAMH B TOIpa3 ICIICHISIMH,
BEIpabaThIBast yIIpaBIICHUH TpYIIaMH COTPYIHHUKOB;
KOMaH/IHYIO YEJIOBEYECKUMHU TEOPUU MEXIUNIHOCTHOU U
CTpaTeruio aisi | pecypcamu IPYNIOBOH KOMMYHUKAIH
JIOCTHKEHUSI 3¢ G eKTHBHO B MHHOBAIIMOHHOM
MIOCTaBJIEHHOMN (dhopmMupoBath u MIPOEKTHOM JESITEIIbHOCTH
Lenu PYKOBOIUTH P12 3Hanue | WHGOPMAITMOHHBIX
paboroii MIPOYKTOB JJISI
NPOEKTHOU OpraHu3aliy MPOEKTHOW 1
KOMaH/bI Ha Hay4YHO-
OCHOBE JIHJICPCTBA, HCCIIeOBATEIBCKON
pacnpeneieHus JIESITETHHOCTH
poJteit, ux P3 HaBbixk | ynpaBnsith
NO3MIIMOHMPOBAHHUA HCCIICIOBATSIILCKUMU U
B X0J11€ Hay4YHBIMH KOMaHIaMH1
OCYIIECTBIICHUS TpH paspaGoTKe
NpocKTa MHHOBAIIMOHHBIX pPeIIEeHUI
P14 3HaHHWEe | METOJOB M TEXHOJIOTUH
YHpaBJICHUS KOMaHIOM
PAS | Ymenne | hpopmupoBanus
3¢ HEKTHBHOIN KOMaH]IBI
VK-3.2x : PJ16 3HaHUe | CTpaTeruu U METOJ0B
Obnanaer yMeHHEM yIpaBICHUS
B3aUMO/IEHCTBOBATD KOH(MITUKTaMHU;
BO BpeMst MHGOPMAITMOHHBIX
TPYNIOBOH pabOThI MIPOYKTOB ISt




TI0 TIPOEKTY,

YYUThIBasg HAJININEC

BO3MOJKHBIX
KOH(IIUKTOB, U
BO3MOYHOCTH
BEJICHUS
HIePEroBOPOB

yIpaBIeHUS
MPEIIPUITHEM

P17

YMeHHe | onpeAensiTh CTPATeruio u
METO/IBI BEICHUS
MIEPETOBOPOB

P/I8

HaBbIk | BemeHHS IEPETOBOPOB U
paspemeHns] KOHPINKTHBIX
CUTYyallUl B IPOEKTE

B mpouecce OCBOCHMS IHUCLMIUIMHBI pELIAIOTCA 3aJadd BOCIHMTAHMS TapMOHHUYHO
pPa3BUTOM, MATPUOTUYHON U COLMAIBHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAILUIIMOHHBIX
POCCHICKHX yXOBHO-HPaBCTBEHHBIX U KYJIBTYPHO-UCTOPUYECKUX LIEHHOCTEH, NIPEACTaBICHHBIC

B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnuTarteabHbIe 321244

®opMUpPOBaHUE LICHHOCTEH

eneBble OpUEHTHPHI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U NTATPUOTU3MA

Pa3BuTHe naTpuoTU3Ma U rpaklaHCKOI
OTBETCTBEHHOCTHU

I'ymanuzm

J106poskenaTeIbHOCTh U
OTKPBITOCTH

®opMupoOBaHUE

JAyXOBHO-HPABCTBEHHBIX IIEHHOCTEH

DopMHPOBaHHE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLy

Hcabl

Bricokue HpPaBCTBCHHBIC

HWHUIIMaTHBHOCTH

®opMHpoOBaHHe HAYYHO

o0 MUPOBO33PECHUA U KYJbTYPbI MBIIIJICHUSA

Pa3BuTre nmo3HaBaTeIbHOTO HUHTEpECa n
CTPCMJICHUS K 3HAHUSAM

Bs3aumonomors u
B3aHMOYBaKCHUE

I'nOKoCTH MBIIILIEHUS

dopMUpOBaHNE KOMMYH

HKATUBHBIX HABBIKOB U KYJbTYPbI 0011eHHs

dopMupoBaHUEe HABBIKOB ITyOJIMIHOTO
BBICTYIIJICHHS ¥ IPE3CHTAI[M CBOMUX HIEH

Komnektnsusm

KomMmyHuKabensHOCTh

2 Mecrto qucuuninnsl (moayJs) B ctpykrype OITIOII

JucuunnuHa «YmpaBieHHe KOMaHAOW MPOEKTa» OTHOcUTcA K 0a3oBoi yactu broka 1
Juctumiuael (Moaynu). JucuurinHa Oa3zupyercss Ha KOMIETEHIMSX, COPMUPOBAHHBIX Ha

HpebIAYIIEM YPOBHE 00pa30BaHMsL.

3. O6beM TUCHUTTHHBI (MOTYJI51)

OO0vemM jaucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYEeCTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHIA) U Ha CAMOCTOSITEIbHYIO pabOTy, MPUBE/IEH B Ta0IUIE 2.

Tabmuma 2 — O0mas Tpy10eMKOCTb TUCITUATIITHHBI

Hazpanue Yactb Cemectp
OIIOIT BO yiI (0D0)

Tpyno-
€MKOCTh

OO0BeM KOHTAKTHOM paboThI (4ac) CPC




v A Bueaynu-

®dopma Xype YAUTOpHad TOpHast Dopma
(390,

o0yye- (3.E)) Bcero arrec-
0390)

HUA nek. | mpak. | ma6. | IIA | KCP Tanuu

40.04.01 300 MO1.B 2 2 5 2 2 0 1 0 67 3
IOpucnpyneHnust

4 CTpyKTypa M coJepkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 CTpykrypa aucuumanabl (MoayJs) aias 3@0

TemaTnueckuil miaH, OTpa)xawrLUil coaep)KaHue AUCLUILIMHBI (MIepeueHb pa3/esioB U
TEM), CTPYKTYPHUPOBAHHOE MO BU/1aM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ yueOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCUUTUTMHBL (MOYJIs), BUIIBI Y4€OHOU AEATETLHOCTH M (POPMBI
TEeKyIero KoHTpoJs st 300

Kon pe- KoJ1-Bo 4yacoB, 0TBeJeHHOE Ha
Popma
Ne HazBanue Tembl 3ynbTara Tlex Ipakr 1126 CPC TEKVILIEro KOHTOIS
00y4eHus P Y P
1 YTIPaBICHHE YEI0BEHCCKHMI P2, P114 0 0 0 14 Keiic-3a1a4mn, scce
pecypcamu IpoeKTa
Komana npoekra u
2 | commansHO-micuxonoruueckas | P4, P18 1 1 0 14 acce, Kelic-3aaua
CTPYKTypa KOMaH bl
dopmupoBaHUE
3¢ (EKTHBHBIX KOMaH/. PIIS
3 | Konduukr. Yrnpasnenne PII6 P’I[8 1 1 0 24 acce, Kelic-3a1a4a
KoH(IHKTOM. D heKTHBHOE ?
BEJICHHE MIEPETOBOPOB.
TIpo6nems yrpaBieHus PAL,
4 KoMaHJI0# IpOEKTa PI3, 0 0 0 15 Keiic-3amaqa, 39ce
) PI6, P7
Hroro no tadaune 2 2 0 67

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moayas) nias 30

Tema 1 Ynpaenenue uenogeueckumu pecypcamu npoekma.

CopepxaHue TeMbl: YIpaBJIEHHE 4YEIOBEYECKMMH pecypcaMu IpoekTa. [Ipomecchr
VIPABJIECHUS YEIOBEYE-CKUMH pecypcaMu IpoekTta. [lmaH ymnpaBiieHHMs 4eloBE4ECKUMU
pecypcaMH IPOEKTa.

@®opMBl U METOJBI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CaMOCTOATEIbHAs padoTa.

Bunbl caMOCTOATENBHON TOATOTOBKY CTYIEHTOB 10 TEME: BBIIIOJIHEHHUE KENC-3a1a4H.

Tema 2 Komanoa npoexma u coyuanrbHO-NCUXon02uideckas CmpyKkmypa KOMaHobi.

Copepxanne Tembl: OnpeneneHue KOMaHIbl, TUIIOJIOTHS KOMaHJ, eI KOMaHAbl. Tun
MBIIUICHNS: THUIIOJIO-TUYECKUM  ONpOCHUK  Maiiepc-bpurc. Yerslpe mapel  OCHOBHBIX
XapaKTEepUCTHUK  TUIIOB  JIMYHOCTH:  DKCTPABEPCUSA-UHTPOBEPCHUS, CEHCOPUKAa-WUHTYMIIMS,
MBIIIJIEHUE-YYBCTBOBAaHUE, pelleHne-Bocnpuarie. CounanbHas rpymmna, €e crpykrypa. Manas
rpynmna. OCHOBHBIE XapaKTEPUCTUKU KOoJIeKTHBa. DopManbHble 1 HepopMaTbHbIe KOJUIEKTHUBBI.
BHyTpeHHsI1 colMalbHO-TICHXOJIOTMYecKass CcTpykTrypa. ConmuanbHas CTpPyKTypa TpYIIIBL:
CTaTyCHO-POJIEBBbIE OTHOILEHUS, NPO(ecCHOBATBHO-KBATM(PUKAIIMOHHBIE XapaKTEPUCTUKU U
MIOJIOBO3PAaCTHOM cocTaB. (CxeMa poJIeBOrO IMOBENECHMS 4YEJIOBEKAa aMEPUKAHCKOTO IICHXO0JIoTra
Omnmnopra. OCOOEHHOCTH KEHCKOM U MYXKCKOU mcuxoioruu. JKeHckue, My>KCKUe M CMeIlIaHHbIe
KOMaH1bl. COITMOMETPHSI U IICUXOJIOTMYECKUI KIIMMAT KOJUIEKTUBA.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: JIEKIUS, TPAKTUYECKOE 3AHSITHE.
Buabl camocTosTeIbHON MOATOTOBKU CTYIEHTOB I10 TeMe: paboTa ¢ JINTepaTypoH.

Tema 3 @opmuposarnue 3¢ppexmusnvix komano. Kougauxm. Ynpasnenue kongauxmom.
Ippexmusnoe sedenue nepecosopos.

Conepxxannie Tembl: JKM3HEHHBIA UK KOMaHIbl IPOEKTa. JTambl (OPMHUPOBAHUSA U
napaMmeTpsl o0pa3zoBaHusl KoMaHabl. [IpuHLUIIBI TpoekTUpOBaHUS 3((HEKTUBHBIX OpPraHU3alUi.
Bnusaue BHemHHMX (aKTOPOB Ha MPOEKTHpoBaHME S(P(PEKTUBHON OpraHu3anuu. BHyTpeHHHE
3JIEMEHTBI CTPYKTypbl opranuzanuu. Ctaauu pa3BUTHS KoMaHAabl. JIUIEepcTBO B KOJIJIEKTHUBE.
Tunonoruss nuaepcta. JlugepcTtBo U pykoBoacTBO. KayectBa M (PyHKIMH pPYKOBOAWUTEIIS.
bazoBeie kpurepuu 3¢ dhekTuBHON padoThl Muaepa. Ctuim ynpasienus. Kondaukr. CTpykTypHO-
coJiepKaTeIbHbIe XapaKTePUCTUKN KOH(IIMKTA: 00pa3bl KOH-(QIMKTHOW CHUTYAIlMH, BO3MOKHBIC
JNEHCTBUSL yYaCTHUKOB KOH(JIMKTHOTO B3aHMOJCIHCTBHS, Ba-pHaHThl €ro HCXOJ0B, c(hepsl
BO3HUKHOBEHUSI U TposiBiieHUs. [IpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKU KOH(QIIMKTA!
yCIIOBUS, TIOBOJ], YyacToTa M ¢opMa KOHGIMKTHOTO B3auMojeicT-pus. luHamuka KoHGIMKTA.
OyHKIMU 1 MexaHu3M KoHGumkta. Bumel m ¢yskmun neperoBopoB. CyOBEKTH M MpPEaMET
neperoBopoB. [loHsTHe «pe3ynbTaT meperoBopoB». MopajabHO-3THYECKas CTOpOHA BEIEHUS
neperoBopoB. IlmanupoBanue neperoBopHoro mpouecca. IloctanoBka meneit. Onpexnenenue
IpesielioB BO3MOXKHOCTEH cTopoH. COop mHbopMaiuu. MeToabl NOJATOTOBKH K MEPEroBOPaM.
[ToaroToBka K MEXAYHApOJHBIM IeperoBopaM. Pa3MelieHne yYacTHHKOB II€PETOBOPOB.
HHuTepeckl CTOPOH B MEPErOBOPHOM Iporiecce. Paznuyrie B MOHATUSX «ITO3UIUS» U «HHTEPECHD.
OxugaHus ¥ HaMepeHusi B meperoBopax. Pemienue mpobiem Ha meperoBopax. Crparterus u
TaKTUKa TeperoBopHoro rmpouecca. CyIIHOCTh TMOHATUH  «CTpaTeTus» M «TAaKTHUKa»
neperoBopHoro nporecca. [lcuxonorndeckas CylnHOCTb MOHATUS «MAHHITYJISIIUS.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHATHE.

Bunel caMocTosiTenbHON MOATOTOBKU CTYACHTOB IO TeME: MOJINOTOBKA K JCCe.

Tema 4 I[Ipobaemsbl ynpasnenus KOMAHOOU Npoekma.

Copepxanne TeMbl: OCHOBHbIE TOHITHSI KOHQJIMKTHOTO B3aUMOJCHCTBUS: collMaIbHas U
NICUXUYECKasl HA-TIPSYKEHHOCTD, PAaHT WIM 3HAYUMOCTh OIIIOHEHTA B COLUAIILHOM IIPOCTPAHCTBE,
JUCTAHIIMSL, CO-IIUAIbHAs MOOMJIBHOCTh. MEXIIMYHOCTHAs KOMMYHHUKalus. MaHuyaupoBaHue
KaK peanu3alds KOPBICTHBIX MHTEPECOB. Buabsl MaHMIYIUPOBAHUA: OKOHOMHYECKOE,
HOJUTHYECKOE, OI0OPOKPATUUYECKOE, HICOJIOIMUECKOE, IICUXoaoruueckoe. CTpeccsl U yIpaBlIeHHUe
HMOILMOHAIBHBIM COCTOsSIHUEM. D((EeKTUBHOCTH paboThl rpynmbl. PakTOpbl, BIUAIOIIAE Ha
3¢ (HEeKTUBHOCTH padOTHI FPYIIIHL.

@®opMbl U METOABI MPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTUH: CaMOCTOATENbHAs padoTa.

Bunabl camoCTOATENBHON MOATOTOBKU CTYAEHTOB 1O TeMe: IloAroroBka K HMTOrOBOMY
TECTY.

5 Meroauyeckne YKa3aHUs ISl OOYYAKOIIMXCH M0 M3YYEHHUI0O H Ppeau3aluu
AUCHHUIIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHZANMHM O0YYAlIIMMCH 10 M3YYeHHI0 IMCHUIVIMHBI W 1O
o0ecne4eHn 0 CaMOCTOoSITeJIbHOM padoThI

Haunnass wm3ydeHue IUCHUIUIMHBI «YTIpaBieHHE KOMaHAON MPOEKTa», MarucTpaHTy
HEO0XO0/IMMO: O3HAKOMUTBCSI C MPOTPaMMON, M3YUHTh CIHMCOK PEKOMEHIYEeMOW JIUTEpaTyphl,
BHUMATEJIbHO Pa300paThCsl B CTPYKTYpE Kypca, B CUCTEME paclpeeieHus yueOHoro Matepuana



0 BUAAM 3aHATHHA, (QopMaM KOHTpPOJL, 4TOObI MMETh NPEACTABICHHE O Kypce B IIENIOM,
o0paTtuThCsl K  METOAMYECKMM  IOCOOMSM,  IO3BOJIIOIIMM  OPHUEHTUPOBATbCS B
IIOCJIEIOBATEIbHOCTH BBIIIOJHEHUS 3a1aHU.

5.2 OcoOeHHocTH OpraHu3anuu oOO0y4YeHHs JJI JMI C OrPAHHYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBATH/I0B

[Tpr HEOOXOIUMOCTH OOYYAIOIIUMCS U3 YUCIIA JIUI] C OTPAHMYECHHBIMHA BO3MOXKHOCTSIMU
3JI0POBbS U MHBAIHJIOB (I10 3asBICHUIO 00YUYAIOMIET0oCs ) MPEIOCTABISIETCS yaeOHas
uH(pOpMaIKs B JOCTYITHBIX (POPMAX C YIETOM MX UHAMBHIYAIbHBIX ICUXO(PU3HUECKUX
OCOOCHHOCTEH:

- JUIS TUI] C HAPYIICHUSIMU 3pEHUS: B IeUaTHOH (popMe yBelInYeHHBIM MIPUPTOM; B (hopme
JJIEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTalluu c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- 17151 JIMLL C HApYLICHUSIMU CllyXa: B IeyaTHOH (hopMme; B popMe 371E€KTPOHHOTO JOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYCHHEM CYpAONEPEBOJUYNKA; HWHAUBUIYAIbHbIE
3aJjaHusl, KOHCYJIbTAllUU U JIp.

- IUTsI JTUT] C HApYIICHUSIMU OTIOPHO-/IBUTATEIILHOTO alllapaTa: B euaTHoi popme; B hopme
3JIEKTPOHHOT'O JOKYMEHTA; UHAUBHUYyAJIbHBIE 3a/1aHUs, KOHCYJIBTALUU U JP.

6 ®oHI OLIEHOYHBIX CPEICTB /JIfl MPOBEIeHUs TEKYIIEero KOHTPOJIsl U MPOMeKYTOUYHOI
arrecTauMy 00y4aroMXCcs M0 JMCUMILINHE (MO1YJIIO0)

B cootBerctBun c¢ tpeboBanusmu PI'OC BO npns arrectanuu oOydaroIMXCsl Ha
COOTBETCTBUE MX IEPCOHAIBHBIX JOCTHKEHUH IUIAHUPYEMBbIM pe3yjbTaTaM oOOy4deHHs IO
JTUCIUTUTHHE (MOAYIIO) CO37aHbl (POHIBI OIICHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33 JaHHS,
METOAMYECKHE MaTepuabl, ONpPEAeNAIONIMe MpOLeaypbl OLCHUBAHUS 3HAHUM, YMEHUH U
HaBBIKOB, a TAK)KE KPUTEPUH U IIOKa3aTeIH, He0OOXOAUMBIE JUIsl OLIEHKU 3HAaHUH, yMEHUH, HAaBBIKOB
U XapakTepu3ywoluue dTanbl (HOpMHUpPOBaHMS KOMIIETEHLUMH B  IPOLIECCE OCBOEHUS
o0Opa3oBaTeNbHON IPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe U HH(POPMALIMOHHOE 00ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenas rnumepamypa

1. Pwibanko, 0. A. YmpaBneHue u pa3BUTHE KOMaHJIbl WHHOBAIMOHHOTO IPOCKTA :
yaebHo-MeTouaeckoe mocodue / FO. A. Peibanko. — Iunck : [Tomecl'VY, 2023. — 80 c. — ISBN
978-985-516-775-5. — TekcT : 31neKTpOHHbIH // JIaHb : 37eKTPOHHO-OMOIMOTEUHAs CUCTEMA. —
URL.: https://e.lanbook.com/book/412031 (mara obpamienus: 27.10.2025). — Pexum goctyma:
JUISL aBTOPH3. MOJIb30BaTENCH.

2. YmmukuH, A. H. DddexTuBHOE THIEPCTBO U YIPaBIECHHE KOMAHION: KypC JIEKIUH :
yuebHoe nocobue / A. H. Unnukun, U. A. Unnukuna. — Jlunenx : Jluneuxwit I'TY, 2024. — 50
c. — ISBN 978-5-00175-248-6. — Tekcr : anekTpoHHbIH // JlaHb : IeKTpOHHO-OMOIHOTeYHAs
cuctema. — URL: https://e.lanbook.com/book/453428 (nata obpamenus: 27.10.2025). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJTH30BATEINICH.

7.2 Jlonoanumenvhas numepamypa

1. Ammeno IO. Agile-menemxment: JlugepctBo W ympaBieHHE KOMaHIaMH
[TpakTdeckoe mocobue [DnekTpoHHBIH pecypc| : AnpnuHa [labmumep - Pexum poctyma:
http://znanium.com/catalog/document?id=333710



2. JhoctpoBa. KopropaTuBHas KyiabTypa M YIpaBJICHUE IMEPCOHATIOM [DIEKTPOHHBIH
pecype] - 10 - Pesxum moctyma: https://lib.rucont.ru/efd/207447

3. Myssruenko, B. B. HR B craprane : npaktuueckoe nocobue / B.B. My3brdenko. —
Mocksa : UTH®PA-M, 2024. — 224 ¢. — (IIpocto, kpaTko, 6b1cTpO). - ISBN 978-5-16-009804-
3. - Tekcr : nsmekrponnsidi. - URL: https://znanium.com/catalog/product/1899837 (Jlata
obpamienus - 22.10.2025)

4. Tlomos, 0. U. Ympasnenue npoekramu : yueOnoe mocobue / FO.U. Ilomos, O.B.
SkoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (YueObHuku 1 nporpaMmmbel MBA). -
ISBN 978-5-16-002337-3. - Texct : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 (Jlata oopamenus - 05.09.2025)

5. Ipaxtuxym. Komangnas pabora u muaepcTBo : yueOHO-MeToandeckoe nocooue / P. A.
Amryp6ekos, O. JI. benosa, E. C. Unmapuonosa [u ap.] ; mox obmr. pea. P. A. Amyp6ekoBa. —
MockBa : Pycaifnc, 2023. — 154 c¢. — ISBN 978-5-466-03407-3. — URL:
https://book.ru/book/950282 (mara obpamienus: 26.10.2025). — TeKcT : 31EKTPOHHBIIA.

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvhvie 6a3vl OAHHLIX U UHPOPMAUUOHHO-CRPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. CIIC KoncyasrantlLimtoc - Pexxum nocryna: http://www.consultant.ru/

2. DOmnektponHas Oubmmorteunass cucreMa ZNANIUM.COM - Pexum pgocryna:
http://znanium.com/

3. DnexTpoHHO-OnMbMMoTeunas cucrema "BOOK.ru"

4. DnexTpoHHO-OMONuoreyHas cucrema "ZNANIUM.COM"

5. DnekTpoHHO-Oubnmoreynas cucrema "JIAHB"

6. Dnexrponusiii xypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [Ipodeccronanbnas 6a3a maHHBIX - Pexxum
nocrtyna: http://oaji.net/

8. Ilpesumentckas OubOmmoreka wuMm. b.H.Empimaa (06a3a JaHHBIX — pa3IUYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe ofOecrneyeHHe IUCHUILIMHBI (MOAYJIsI) WU IepevyeHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX NIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1o AUCHUILINHe (MOYJ/II0), BKJIOYAs NepeYeHb IPOrpaMMHOIo odecrievyeHust

OcHOBHOE 000pYIOBaHUE:

e [Ipoektop
e MynbsTuM.BraeonpoekTop SANYO PLC-XU73

[IporpammHoe obecrieueHue:
o Microsoft Project 2010 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

40.04.01 «¥Opucnpyne
HIIAS»
(M-1OI0)

VYK-3 : CnocobOeH opraHu30BEIBATh
U PYKOBOJUTH PabOTOI KOMaHbL, B
bIpabaThIBasi KOMaHAHYIO CTPaTeru
10 JUTS TOCTHKEHHMS! TIOCTaBJICHHOM

Lenu

VK-3.1x : O6maaeT BRICOKOH KyIbTypOH U CUCT
€MHBIM MBIIUICHUEM, TIO3BOJISIOLIMMY B YITPaBII
€HHU YeJIOBEUECKHMH pecypcaMu 3(Q(HeKTHBHO
(opMHPOBATh M PYKOBOJHUTH pabOTON MPOEKTHO
1l KOMaH/Ipl Ha OCHOBE JIIEPCTBA, paclpeeiicH
usi posiel, X TO3UIIMOHUPOBAHUS B XOJIE OCYIIE
CTBJICHUSI IPOEKTA

VYK-3.2k : O6nagaeT ymMeHUEM B3aUMOICHCTBOB
aTh BO BpEMsI TPYIIIOBOW PabOTHI IO MPOCKTY, Y
YHUTHIBAS] HAIMYNE BO3MOXKHBIX KOH(JINKTOB, U B
03MOXKHOCTHU BEJICHUSI IIEPErOBOPOB

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4ac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAThI O6y‘I€HI/IH o AUCHUIIIIMHEC OLCHCHBI ITOJOXHTCIBHO (I[I/IaHa30H KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHLIHMA Ha JAaHHOM 3J3Tall€ CUYHUTaCTCsA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus YK-3 «Cnioco6eH opranu3oBbIBaTh U PyKOBOAUTH pab0OTOM KOMaH/bI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETHIO JIsl JOCTUKEHUS TOCTABICHHOM 1IEIH»

Ta6mmma 2.1 — Kpurepun OlleHKH HHAMKATOPOB TOCTHXKCHHUS KOMITETCHIIHH

Kox u popmynupoBka HHIUKAT
opa JOCTH)XEHHS KOMIIETSHIINU

Kpurepuu onieHnBaHus pe3ysbT
aToB O0yJYCHUS

VYK-3.1x : ObmamaeT BHICOKOH K
YABTYPOH M CHCTEMHBIM MBIILLT

CHUEM, NO3BOJIAIOIIUMH B yIIpa
BIICHHUH YEJIOBEYECKUMH pecypc
amu 3¢ eKTHBHO POPMHUPOBATH
Y PYKOBOAUTE paboTO# MPOEKT

HOIl KOMaH/bl Ha OCHOBE JIHJEP
CTBa, pacIpeaesieHus posiel, ux
MO3UIMOHUPOBAHUS B XOJIE OCY
IIECTBJICHUSI IPOEKTa

LN, METOZOB ¥ HHCTPYMEHTOB
YNIpaBJIEHUs] OPTaHU3AMSIMHU, T
OJIpa3AeeHUsIMH, TPYIIIaAMH CO
TPYIHHUKOB; TEOPUH MEKITNIHO
CTHOM M IPYNIIOBOM KOMMYHHK
aIy B MHHOBAIIMOHHOM MPOEKT

KoppekTHoe 3HaHNE COBPEMEHH
BIX TEOPHUM, KOHUENLHI, METO/
OB ¥ HHCTPYMEHTOB YIIPABJIEHU
sI OpraHu3alusIMu, NOApa3ese
HUSIMH, TPYIIIAMU COTPYIHUKO
B; TEOPUHU MEXIUYHOCTHON U T
PYNIOBOIl KOMMYHHUKALUU B UH
HOBALIMOHHOM IIPOEKTHOH AesTe
JIHOCTHU

JUIsL OpraHU3aluu IPOEKTHON U
Hay4YHO-HMCCIEI0BATENBCKON 1€

KoppexTHOe 3HaHue nHpOpMaIl
HMOHHBIX TMPOJIYKTOB JUISI OPTaHU
3aIMU MPOEKTHON M HAyYHO-UC
CJIEI0BATENIbCKOM AEATEIbHOCT
u

YIIpaBJIATH UCCICAOBATCIBCKUM
1 1 HAYYHBIMH KOMaHJaMU IIpH

PesynbraThl 00y4YeHUs 1O AUCIMILINHE
Ko | Tu
I i
pe | pe Pesynbrar
3- | 3-
Ta | Ta
COBPEMEHHBIX TEOPHH, KOHIIETI
3H
PA aH
1
ne
HOMU JIESITEIbHOCTH
3 UH(OPMALMOHHBIX ITPOIYKTOB
PA aH
2
ue
ATEIHLHOCTH
Ha
PA BBI
3 < pa3paboTKe MHHOBAIIMOHHBIX P
eIIeHUH

JleMoHCTpanys BIaJeHNUS HABHI
KOM YIPaBJIATh UCCIIEIOBATENb
CKHMMU U Hay4YHBIMHM KOMaHJaM
U IIpH pa3paboTKe MHHOBAIIMOH
HBIX peIIECHUH




3H . KoppekTHOe 3HaHUE METO/IOB U
Pa METOJIOB U TEXHOJIOTUM yIIpaBi N
aH . TEXHOJIOTUH yIpaBiIeHUss KOMaH
4 €HMs KOMaHJ o1 .
ne JIOH
M N JlemoHcTpanuus ymeHus popmu
P/ | me | dopmupoBanus 3¢pdexkTuBHOM K .
poBaHus 3¢ (heKTHBHON KOMaH
5 HU | OMaHIBI
BI
e
YK-3.2k : ObnmamaeT yMeHHEM KoppexTHoe 3HaHUE cTpaTeruu
. CTpaTeTHUH U METO/IOB yIIPABICH
B3aMO/ICHICTBOBATh BO BPEMS T 3H U METOZIOB YNPaBICHUS KOH(IH
o PO 1l KOHQIUKTaMI; HHQOpMAuo
PYIIIOBOIT pabOTHI 1O MPOEKTY, aH KTaMH; HH(GOPMAIIMOHHBIX PO
6 HHBIX POAYKTOB JUIS YIPaBICH
YUYHUTBIBAsI HATMINAE BO3MOKHBIX ne JyKTOB JJIsI yTIPABICHUSI IPEATT
Usl IPEATIPUATHEM
KOH()IMKTOB, ¥ BO3MOKHOCTH B pHUATHEM
€JIeHUs IePErOBOPOB v
JleMOHCTpanust yMEHUsI OTIpezie
Pl | Me | ompenensiTe CTPATETHIO U METO
JISITH CTPATETHIO U METOIOB Bl
7 HU | JBI BeCHHS IEPETOBOPOB
o €HHsI IEPEroBOPOB
JleMOHCTpanus HaBbIKa BEJICHU
Ha | BeneHus neperoBopoB u paspe
P s IEPETOBOPOB U pa3pelleHus K
BBl | IIEHHS KOHQIMKTHBIX CUTYalu .
8 N OH()IMKTHBIX CUTYalU B IIPOe
K i B IpoekTe Te

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuia 3amosiHgeTcs B COOTBETCTBUU C pa3aenoMm 1 Paboueil mporpaMmbl TUCHUILIMHb
(Momyst).

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEACTB MO TUCIUIUIMHE (MOYIIIO)

HaumeHoBaHME OLIEHOYHOTO CPEeICTBA U P
KoHTponupyemble mianupyeMblie pe3 | KoHTponupyeMble TeMBbI [ excraienne ero 8 OC
yIBTaThl 00yUeHHS HCLUIUINHBI 5 ITpoMesKyTouHas aT
Texylmuil KOHTPOJIb
TecTauus
3aouHas Gpopma 00ydeHUs
P11 3HaHUe : COBPEMEHHBIX Te
OpHii, KOHIIEMIIUI, METOT Keiic-3ana1a Tecr
OB M HHCTPYMEHTOB yIIpa
BJICHUS OpPTaHU3AIMAMH,
nonpasnenenusvy, rpynn | 1.4. IIpobiaems! ynpasieH
aMH COTPYAHHKOB; TEOPH | HsI KOMaHIOH MPOEKTA.
U MEXJIMYHOCTHOU U TPy Occe Tecr
MOBOM KOMMYHHUKAIUU B
WHHOBAIMOHHOW TIPOEKTH
Ol IeSITEITLHOCTH
P12 3HaHue : ”HPOPMALIMOHH
BIX TIPOJIYKTOB /st oprai | 1.1. Yrpasienue uenopey | Kefic-3azaua Tecr
H3anuu HPOGKTHOﬁ H Hay €CKMMH pecypcaMu MpOoeK
YHO-MCCIIEJ0BATENbCKON | Ta Jece Tecr
JEATETLHOCTH
P13 HaBbIk : ynpaBisaTh uccie
JIOBATEILCKUMHU U HAYIH Keiic-3ana4a Tecr
BIMH KOMAFH/IAMH TIPH Pa3 1.4. Hp06nelz/u,1 yIpaBJIcH
paboTke nHHOBanHOHHpK | M KOMAHAO TIPOCKT. Yece Tecr
peleHui
P14
Kelic-3amaua Tect




1.1. YopaBnenue uenoseu
€CKHMHU pecypcaMu mpoek | Dcce Tect
Ta
3HaHUE : METOJIOB ¥ TEXH
;J;(())ll;lnn YHPaBIICHHA KoMa 1.2. Komanna npoekra u ¢ Keiic-3anaua Tecr
OIUATEHO-TICUXOJIOTHYEC
Kasi CTPYKTypa KOMaH/IbI Scce Tect
PJI5 Vmenue : popmuposanns | 1.3. Gopmuposanue 3¢he .
3bdeKTUBHON KOMaH b1 KTUBHBIX KoMamy, Kongn | Kefic-3anaua Tecr
UKT. YTpaBicHre KOHDIH
KTOM. DPHEKTUBHOE BENE | 5oce Tecr
HUE TIePETOBOPOB.
PLi6 3HaHue : cTpaTerud ¥ MeT | 1.3. dopmuposanue 3¢ de .
OJIOB ynpaBieHusA KOHQI | xTuBHEIX KoMaH. Konda Kefic-3anaua Tecr
UKTaMH; HHQOPMAIIMOHH | uKT. YrpaBneHHe KOHDIH
BIX IIPOJIYKTOB /U1 YIIPAB | KTOM. DPHEKTUBHOE BEAE | e Tect
JICHUS TIPEATNPUATHEM HUE TIEPErOBOPOB.
Keiic-3anaua Tect
1.4. TIpobnems! ympaBieH
1Sl KOMaHIOH MPOEeKTa.
Occe Tect
PI7 YMenue : onpeaensTh CTp
aTErrIo U METO/IbI BEIEHH Ketic-3anaya Tecr
1 IePErOBOPOB 1.4. Hpo6ne1:/u)1 yIpaBjieH
Ysl KOMaHIOH MPOEKTa.
Occe Tect
PIS8 Hagebik : BeeHust neperos .
OpOB ¥ paspelnenus koG | 1.2. Komanaa npoexrta u ¢ Ketic-3anaua Tecr
JMKTHBIX CUTYalWii B IIPO | OIMANBHO-TICHXOJIOTHIEC
eKTe Kas CTPYKTYypa KOMaHIbI Sece Tecr
1.3. ®opmupoBanue 3¢ de .
KTHBHBIX Komar, Kondn | Kefic-3aaua Tecr
UKT. YTIpaBieHne KoHIN
KTOM. DPDEKTUBHOE BENE | e Tect
HUE TIEPErOBOPOB.

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIIMM Ha JaHHOM OJTame OICHUBAETCS 10
pGSYJ'IBTaTaM TeKyHII/IX Hu HpOMC)KYTOLIHBIX aTTCCTaU;I/Iﬁ HpI/I IIOMOIIIN KOHHHGCTBCHHOﬁ OILICHKU,
BbIpaXeHHOU B Oariax. MakcuManbHas cymMma OaiioB Mo AuCHUIUIMHE (Moaynio) paBHa 100
Oaszam.

KauectBo chopmMupoBaHHOCTH KOMIETEHITUIN HA TAHHOM dTare OI[EHUBAETCS 10 pe3yabTaTaM
TEKYIIUX ¥ MPOMEXYTOYHOMN aTTeCTAlMi KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHOM B Oasiax,

MaKCHUMaJbHasi cyMMa 0aJuloB 1o auciuminHe pasHa 100 6amiam.

Tabnuna 4.1 — Pacipenenenue 6amioB o BuaaM yuebHoit aesrensHoct OPO

O1neHoYHOE CPENCTBO
Bun yueOHOU nesTeTbHOCTH Keiic-3ana | Mtorosslii Te
Juckyceuns Hroro
9K CT
I[TpakTuueckoe 3aHsATHE 30 40 70
CaMocTosTeNTbHAs paboTa 10 10
[TpomexyTouHas aTTecTanus 20 20




| Yitoro [ 30 | 50 | 20 | 100
Tabmuua 4.2 — Pacnpenenenue 6ayuioB 1o BuaaM yueOHou aesrensHoctu 300
O1neHOYHOE CPEesICTBO
Bun yueOHOU e TETPHOCTH Sece Keiic-3ana HToroselii Te Hroro
qu CcT
IpakTHyecKoe 3aHsATHE 10 10
CamocrosiTesbHas paborta 30 40 70
ITpoMeKyTOUHasl aTTeCTAIHs 20 20
Htoro 30 50 20 100

Cymma 06asioB, HaOpaHHBIX CTYIEHTOM I10 BCEM BUAAM y4eOHOM NESTEILHOCTH B paMKax
JTUCITUTIIMHBI, IEPEBOJUTCS B OIIEHKY B COOTBETCTBHUHU C TaOTHUIICH.

CymmMma Gamio
B
OI11IeHKA 110 TIPOMEK
YTOYHOU arTecTan | XapakTepHCTHKA Ka4eCTBa CHOPMUPOBAHHOCTH KOMITCTCHIIHH

0 TUCLH | u

IIJIMHE
CryzeHT neMOHCTpHUpPYeT chOPMUPOBAHHOCTD AUCHUIUIMHAPHBIX KOMIIETEHIU, 00H
apyXHBaeT BCECTOPOHHEe, CHCTeMATHIECKOe U ITy0oKoe 3HaHHe y4eOHOro MaTepua

o191 110 100 GATTCHOY J1a, YCBOMII OEHOBHYIO nnT?paTypy ¥ 3HAKOM C JIOTIOJIHUTEIBHOU JINTEPaTypoi, peKo
MEHJIOBaHHOH MTPOrpaMMOi, yMeeT CBOOOTHO BBIMOJIHATH MPAKTHUCCKHE 3aIaHHUS, TIP
€IyCMOTPEHHBIC MPOrPaMMOiA, CBOOOTHO OTICPUPYET MPHOOPETCHHBIMU 3HAHUSMU, Y
MCHHUSMH, TPUMECHSCT UX B CUTYAIUAX MOBBINICHHOW CIIOHOCTH.
CryzeHT neMOHCTpHUpPYeT chOPMUPOBAHHOCTD AUCIUIUTMHAPHBIX KOMIIETEHIIUIT: OCH
OBHBIC 3HAHUSI, YMEHHSI OCBOCHBI, HO JOIYCKAIOTCSI HE3HAYUTEIIbHbIE OIIUOKH, HETOY

oT 76 1o 90 «3aUTEHOY N .
HOCTH, 3aTPYAHCHUS IPH AaHATUTUYECKUX OMEpaLsIX, IepeHOCce 3HAHUI U YMEHHI Ha
HOBBIC, HECTAHAAPTHBIC CUTYAI[HH.
CTyIeHT NIEMOHCTPUPYET CPOPMUPOBAHHOCTH TUCITUILTHHAPHBIX KOMIICTCHITUIA: B XO
JIe KOHTPOJIBHBIX MEPOTIPHATHI JOMYCKAIOTCS 3HAYNTEIBHBIC OIIUOKH, TIPOSBIISICTCS

ot 61 1o 75 «3a4TEHON» OTCYTCTBHUE OT/IEIbHBIX 3HAHHH, YMECHHUIA, HABBIKOB 110 HEKOTOPBIM AUCHUIIIAHAPHBIM
KOMIIETCHIIHMSM, CTYCHT UCIIBITHIBAET 3HAYUTEIIbHBIC 3aTPYAHEHUS [IPU ONIEPUPOBAH
WU 3HAHUSIMU U YMEHHSIMH TIPH HX [IEPEHOCE Ha HOBBIC CHTYAIIHH.

ot 41 10 60 «He 3a9TCHOY Y cryneHTa He C(b(szI/IpOBa;HLI JUCHUTUTHHAPHBIC KOMITETCHITUH, TIPOSIBIISICTCS HEI0C
TAaTOYHOCTh 3HAHUIA, YMCHHUI, HABBIKOB.

o1 0 10 40 «He 3a9TCHOY JIMCIUIITHHAPHBIC KOMIIETCHIINN Hti C(bOpMHPOBaHLI. [posiBrsieTcs MOJHOE WM TIPaK
THYECKH [TOJHOE OTCYTCTBHE 3HAHHMH, YMEHHUI1, HABBIKOB.

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHUAaM yqe6H0171 ACATCIIBHOCTH B paMKax
JUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C Ta6J'II/IH€I\/'I.

CymmMa Gano
s Or1ieHKa 110 TPOMEX
YTOYHOH aTTecTaIu XapakTepucTHKa KauyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINT
O AUCLMIUIN
He 1
CTyzeHT IeMOHCTpHpPYET CPOPMHUPOBAHHOCTH JUCIMILTHHAPHBIX KOMIICTCHIINH, 00Ha
PY’KHBAeT BCECTOPOHHEE, CHCTEMATHIECKOE U TITy0OKOe 3HaHNEe y4eOHOro MaTeprana
o191 10 100 «3a4TeHo» / » YCBOWII OCHOBHYIO JIUTEPATYPY M SHAKOM © JIOTIOJTHUTENIBHOM JINTEPATypoil, pekoMe
«OTIIMYHO HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOHO BBIIOIHATH MPAKTUYECKHE 3aJIaHUsI, TP
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEpHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPUMEHSAET UX B CUTYAIMSIX MOBBIIIEHHOH CI0KHOCTH.
CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTS JUCIHAILTHHAPHBIX KOMIICTESHIIHH: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JJOIyCKAIOTCSl He3HAYUTEIIHHBIS (iH_II/I6KI/I, HETOUH
«XOPOIIO» 0CTH, 3aTPYAHCHUS TIPH aHATUTHYECKUX OTIepalnsiX, IepeHoce 3HAaHUI U yMEeHUH Ha H
OBbIE, HECTAHJAPTHBIE CUTYAIUH.
CTyzieHT AeMOHCTPHPYET CPOPMHUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETCHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIPHUATHH JOMYCKAIOTCS 3HAUUTENIbHbIE OLIMOKH, IPOSIBIAETCS O
oT 61 o 75 «yIIOBJICTBOPUTENb | TCYTCTBHE OTIEIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPHIM AUCIUIUIMHAPHBIM K
HO» OMIIETEHIUSM, CTYACHT HUCIIBITHIBACT 3HAUNTENbHBIEC 3aTPyJHEHNS IPH ONEPHPOBAHH
Y 3HAHMSIMH M YMEHHSIMH IIPH X ITEPEHOCE Ha HOBBIE CHTYAIIHH.
ot 41 110 60 «HE 3aUTCHOY / V crynenra He C(i)(szPIpOBElHBI JUCIHTUTHAPHBIE KOMIIETSHIIUH, IPOSIBISICTCS HEIOC
TAaTOYHOCTb 3HAHUM, YMEHUI, HABBIKOB.




«HEYOBJIETBOPUTE
JIBHO»

ot 0 mo 40

«HE 3a4TCHO» /
«HEYJIOBJICTBOPHUTE
JILHO»

,HI/ICIII/IHJ'II/IHapHBIG KOMIICTCHIHUU HC C(i)OpMPIpOBaHBI. HpOS{BJ’IHeTCH TIOJIHOC WJIM MpaK
THYECKU ITOJHOE OTCYTCTBUE 3HaHHI>i, yMeHHﬁ, HAaBBIKOB.

5 HpI/IMepHLIe OLICHOYHBIC CpEeACTBA

5.1 Juckyccus

1. YpaBieHue 4eI0BEUCCKUMH PECYPCaMH MIPOCKTA.

AN L AW

. IlpuHIMIB TpOoeKTHPOBaHMS 2P PEKTUBHBIX OpraHNU3aIHH.

. BnusiHue BHemHUX (paKTOPOB Ha MPOEKTUPOBaHKUE YPPEKTUBHON OpraHU3aluu.
. BHyTpeHHHE 31eMEeHTBI CTPYKTYPBI OpraHU3aIHH.

. OCHOBHBIE XapaKTEPUCTUKU KOJIJICKTHBA.

. ®opmanbHbIe 1 He(OPMATbHBIE KOJUICKTHBHI.

7. CoumanbHasi CTPYKTYpa TPYIIIBL: CTATYCHO-POJIEBbIE OTHOIIEHUS, MPOPECCHOHATBHO-
KBAJTM(PHUKAIIMOHHbBIE XapaKTEPUCTUKH U TI0JIOBO3PACTHON COCTAB.
Ilepeuenn BonpocoB k Auckyccum Ne 2

OO, WN B

[Ipoueccel ynpaBiaeHUs 4€JI0BEUYECKUMHU PECYPCaMU MTPOEKTA.
[Tnan ympaBineHHs 4eTOBEUYECKUMH PECYPCaMH ITPOEKTA.
ConmanbHas rpynmna, ee CTpyKTypa.

KagectBa 1 QyHKIIUH PyKOBOIUTEIIS.

bazoBeie kpuTepun 3P PeKTHBHON pabOTHI THAEpa.

Crunu ynpapneHusl.

Ilepeyenb BonpocoB k quckyccun Ne 3

O~NOO O WN B

OmnpeneneHne KOMaHIbl, TUTIOIOTHS KOMaHI, IS KOMaH IbI
JKu3HEeHHBIH IUKII KOMaH/IbI IPOEKTA.

Otansl OPMHUPOBAHUS U MTApaMeTPhl 00pa30BaHUS KOMAH/IbI.
Cramuu pa3BUTHUS KOMAH/IbI.

JInaepcTBo B KOJUIEKTHBE.

Tunonorus nuaepcrsa. JIuaepcTBo U pyKOBOJCTBO.
KagecTBa 1 QyHKITUH PYKOBOIUTEIIS.

bazoBeie kputepun 3¢ GeKTUBHON pabOTHI Iuepa.

Ilepeyenb BonpocoB k guckyccuu Ne 4

OOl WN

IToHsATHE IEPETOBOPHOTO MpOLECCA.
Bunel u pyHKIIMM IEpEroBOPOB.
CyOBeKTHI M IpeIMET MEPErOBOPOB.
[TonsiTHE «pe3ynbTAT IEPETOBOPOBY.
MopanbHO-3THYECKask CTOPOHA BEEHUS IIEPETOBOPOB.
[TnanupoBanue neperoBopHoro npormecca. IloctanoBka wneneil. OmnpeneneHue

npezenoB Bo3MokHocTel cropoH. Coop nHpopMaLuu.

7
8
9

Mertoasl TOATOTOBKH K ITEPErOBOpPaM.
CyIHOCTb MOHATUH «CTPATErUs» U «TaKTHKa» IEPErOBOPHOIO MpOLECcCa.
IIcuxonornyeckass CyIIHOCTb MOHATHS «MaHHIysuus». llcuxonmormueckne

MCXAaHU3Mbl MAHUITYJIATUBHOT'O BO3ACHUCTBHUS Ha NeperoBopax.

10

Pacno3naBanne manunymnsuuu. [lcuxonornyeckas 3ammra OT MAaHUITYJISIHAM.

Ilepeuens BonpocoB Kk auckyccun Ne 5

1
2

Kondmuxkr.
[TpocTpaHCTBEHHO-BpEMEHHbIE XApPaKTEPUCTHKH KOH(MIMKTA: YCIOBHS, MOBOJ,

yacToTa U (popma KOHMIUKTHOTO B3aUMOICHCTBHUS.

3
4

JluHamuka KOH(IIUKTA.
Bupt koHpIUKTOB.



S) Tumnbl noBeeHUs B KOHQIUKTHOW CUTYaIIUH.

6 Knaccudukanms TaKTHK B CHTYalluu KOH(IIUKTA.

7 XapaKTeprCcTUKa OCHOBHBIX CTHJICH MMOBEEHHS B KOH(QIUKTHOW CUTYaIIUH.
Ilepeyenb BopocoB k auckyccuu Ne 6

1 Onpenenenne Kondmuxra.

2 CTpyKTypHO-COJIEp>KaTEIbHbIE  XapaKTepUCTHUKUM  KOH(pIukKTa:  o0passl

KOH(JIMKTHOW CUTYaIlH, BO3MOXKHBIC JICHCTBHS yYaCTHUKOB KOH(IMKTHOTO B3aUMOJICHCTBUS,
BapHaHTHI €r0 UCXO0JI0B, C(pepbl BOSHUKHOBEHUSI U MIPOSIBICHUSI.
OyHKIMH 1 MEXaHU3M KOH(IIUKTA.
Kinaccudukanms koHpIUKTOB.
XapakTepucTUKa OCHOBHBIX BHJIOB KOH(IMKTOB.
Crpateruu ¥ TaKTUKH KOH(DIUKTHOTO B3aUMO/ICHCTBUA.
Knaccudukanus ctpareruii KOHQINKTHOTO B3aUMOICHCTBHUS.
XapakTeprucTUKa OCHOBHBIX CTHJIEH MOBeIeHUS B KOH(MIMKTHONU CUTYaIUH.
Tunonorust KOHQJIUKTHOTO TTOBEICHUS.
0 Mopnenb KOHCTPYKTHUBHOTO MOBEACHUS B KOH(DIUKTE.
Kpamkue memoouueckue ykasanus
Jlnig mydieii moAroTOBKU K CEMUHAPY, OCBOSHUSI MaTepHalla ¥ CUCTEMaTH3aIl[ul 3HAHUMA
0 JIUCIUTUTHHE HE0OX0IMMO MMPOAHATTN3NPOBATE JIUTEPATYyPy M0 TEME HCCeI0BaHus. Bo BpeMs
CaMOCTOSITENIbHOM paboThl 0co00O€ BHUMAHHUE CIENYeT YIeNsITh BO3HUKIIUM BOIPOCaM,
HETIOHSATHBIM TEPMHHAM, CIIOPHBIM TOYKaM 3peHwus. lIpoaHalM3upoBaTh BapUAHTHI PEIICHHIA,
NpeJIoKEHHbIe — MpernojaBaTesieM, NpHU 3aTpyAHEHUsX chOpMyIUpPOBAaTH  BOIMPOCH K
IPEIo/IaBaTeIIIo.
Llkana oyenxu

P OO0 ~NO O~ W

OrneHka Bamsr Omnucanne
0aJIOB BBICTABISICTCS CTYICHTY, €CJIH OH OTBETHII Ha OOJBIIMHCTBO BOIPOCOB IO TEME, YETKO
5 25.30 MIPE/ICTABIISUT CBOKO MO3HUIINIO, apTyMEHTHPOBAJ TOUKY 3pPEHHs, OLIEHHBAI apryMEHTHI APYTUX 6a

KaJTaBpOB, NOATBEPKAAA 3HAHUE MaT€praia, YMCHHUC UCIIOJIB30BaTh JIMTCPATYPHBIC UCTOYHUKH
JUISL TOATBEPKACHUS ITPABUJIbHOCTU COOCTBEHHOM TIO3UIIUH,
63.J'IJ'IOB, €CJIM CTYACHT OTBETUJII Ha 6OJ'H:H.IyIO TIIOJIOBUHY BOIIPOCOB I10 TEME, IMIPEACTABIIAT CBOIO

4 15-24 MIO3ULUI0, apT'yMEHTUPOBAJ TOUKY 3pEHUs], IOATBEPK/Aasl 3HAHUE MaTepuaa, yMEeHUE UCII0JIb30
BaTh JIUTEPATyPHbIC HCTOYHUKHU JUIsl TIOITBEPIKICHHS IPABHILHOCTH COOCTBEHHOH MO3UIMH
3 6-14 OaJuta, eClIM CTY/ICHT OTBETHII HA MEHBIIYIO YaCTh BOIIPOCOB MO TEME, HEJOCTATOUHO YETKO U a

PTYMEHTHPOBAHO TPECTABIISI CBOIO MO3HIIHIO, MOATBEPIKAAs 3HAHNE MaTepHaa.
OaJuta, eciiM CTY/ICHT HOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 10 TeME, HEAOCTATOYHO YETKO U ap
TYMEHTHPOBAHO NPEACTABIIUI CBOIO MO3UIMIO, TOATBEPAK 1asl 3HAaHHE MaTepuaa.

2 0-5

5.2 3apanusn nJ91 penieHus Keiic-3agaum

Vuyameiics rpynne MarucTpaHTOB O3BYUMBAeTCs 3ajlaHue pa3padoTaTh MaTpHIly
OTBETCTBEHHOCTH JJIS TPOEKTA, Hanpumep: «Opranu3anus 1 NpoBeIeHNE MEPOIIPUSITHSL: «3allnuTa
MarucTepckou nucceprauumy». HamucaTs MaTpuuHyro AuarpaMmy M Ha3HAYUTh OTBETCTBEHHBIX
Ha paboThI 10 pealn3alnu MPOoeKTa, COrJacCHO UX PO B KOJUIEKTHBE. [ onpeneneHus ponei
HE00XO0IUMO MTPOUTHU TECT-OMPOCHUK Ha TeMy «PoJii B KOMaHAE».

IIpumep Tecra «Posn B KOMaHae»:

HUncmpykyus: TECT COCTOUT U3 7 OTAETBHBIX OJIOKOB MO 8 BOIIPOCOB WJIM YTBEPKICHUM, C
KOTOPBIMH BBl MOXKETE COTJIACUTHCS MIIH He coraacuthesi. Ha kaxpiii 610k y Bac ectb 10 o4koB.
[IpucBanBaTh OYKM MOXHO He Oomblie, 4yeM 3-M Wi 4-M yTBepxkAeHUsM B Osoke. Ecnu Bol
COTIJIaCHBI ¢ KaKUM-T100 yTBepxkaeHuem Ha Bce 100%, Bol MmokeTe otnate emy Bee 10 oukos. [pu
TOM OJHOMY MPEIJIOKEHUI0 MOXHO MPUCBOUTH MUHUMYM 2 ouka. [IpoBeprTe, 4T0OBI cymma
BCEX OYKOB I10 KaXJJOMY OJIOKY He npebliiaia 10 6amios.

TecToBbBIII MaTepuaJl

Baok 1. Uto s1 MOry nIpeAIoKuTh KOMaH/e:
10 S1 pymaro, 4TO s B COCTOSIHUHM OBICTPO BOCIIPUHHUMATH U MCIIOJIb30BaTh HOBBIE BO3MOXKHOCTH
11 S1 nerko KoOONepHpyIOCh € JIIOAbMHU Pa3HBIX THIIOB

12 OI[I/IH 13 MOUX TJIABHBIX AKTHUBOB — NPOAYIHNPOBATH HOBLIC NJICHU




51 cnocoGeH BOBJIEKATh JIIOAEH, KOTOpBIE, 0 MOEMY MHEHHIO, MOTYT CHIeNaTh OONBLION BKIA B TOCTIKEHUE TP

13 .
YIIIOBBIX LieJIel
14 Mou nuuHble ctocoOHOCTH 3()(HEKTUBHO JOBOAUTH JIEJI0 10 CAMOT'0 KOHIA
15 51 He npencTaBisIo cede Jake BPEMEHHOTO CHIDKEHHMS CBOEH MOMYISIPHOCTH, JJaXKe €CIN 9TO NMPUBEJIET K YBEINY
SHHIO TPUOBLIH
16 OOBIYHO 51 YYBCTBYIO, UYTO PEATMCTHYHO H YTO JEECIIOCOOHO
17 51 criocoOeH mpeAyoKUTh BECOMBIE apTyMEHTHI B IIOJIb3Y IPYroi IMHUM ACHCTBUH, HE IPOBOLUPYS IPU 3TOM IIp
elyOe)KICHUH U ITPENIB3STOCTH
BbJaok 2. Uro xapakTtepu3yeTr MeHsl KaK YJI€HA KOMAH/IbI:
20 51 gyBCTBYIO ce0st HEYIOTHO Ha cOOpaHMSX, aXKe €CIIM OHU YETKO CTPYKTYPHPOBAHBI U IPOyMaHHO OpraHU30Ba
HBI
21 51 CKIIOHEH MoJIaraThCs Ha JII0/IeH, KOTOPBIE XOPOLIO apryMEHTHPYIOT CBOIO TOYKY 3PEHHS elle 10 TOro, KaK OHa
ObLIa BCECTOPOHHE 00CYyXIeHa
22 Korza rpynma o6cyxaaer HOBbIE UJIeH, s CKIIOHEH CIMIIKOM MHOTO FOBOPHUTH
23 Mou JIMYHBIC OTHOIICHHS MELIAIOT MHE MOJICPKUBATH KOJLIET C YHTY3Ha3MOM
24 Korna Hajio cienath Kakoe-JI0o 1e10, HEKOTOPBIC JIFOIM CYUTAIOT, YTO I ACHCTBYIO arpecCMBHO U aBTOPUTAPHO
o5 51 3aTpynHsroch OpaTh Ha ce0s IMIEPCKYIO POJlb, MOXKET, IIOTOMY, YTO CIMIIKOM YyBCTBHTEJIEH K YyBCTBAaM U Ha
CTPOEHHUSIM TPYIITBI
26 YV MeHsl eCTb CKIIOHHOCTb HaCTOJILKO YBJIEKAThCsl COOCTBEHHBIMH HJESIMH, YTO 51 320BIBAI0 O TOM, YTO IIPOUCXO],
UT BOKPYT
27 Mou KOJUIETH CYUTAIOT, YTO S CIULIKOM 3a004yCh O HE3HAYUTENIBHBIX JETAIAX U O0I0CH PHCKA, YTO JIETI0 MOKET
OBITh UCTIOPYEHO
Baok 3. Korna s1 paéoraio ¢ ApyrumMu HaJi IpOeKTOM:
30 51 MoT'y XOpOIIIO BIUSTh HA JIPYTHUX JIFOJIeH, IPH 3TOM HE OKa3blBasi HA HUX CHJIBHOT'O JIaBICHUS
31 Moe «11ecToe 4yBCTBOY» IIOJCKA3bIBACT U NIPEOXPAHAET MEHS OT OIIMOOK M MHIUJICHTOB, KOTOPbIC HHOT/A CIIyd
ArOTCS M3-32 HEOPEIKHOCTU
32 Bo MMl TOCTH)XCHUS TTIABHbIX LeJIeii, 51 TOTOB YCKOPSATH COOBITHS, HE TPATsl BDEMEHU Ha 00CYKICHUS
33 Ot MeHs BCeria MOYKHO OJKMAATh Yero-1ub0 OpUrHHAIBHOTO
34 Sl Bcerzia roTOB MOAIEPKATH XOpOIee MPeUIOKEHHE, KOTOPOe IIPUHECET BBIFOAy BCEM
35 51 IOCTOSIHHO OTCIJIEKMBAIO MOCICHUE UICH M HOBSHINIHE JOCTHKEHUS
36 S nymato, 4TO MOU CIIOCOOHOCTH K CY)KIICHHUSM U OLIEHKaM MOTYT BHECTH OOJIBIION BKJIAJ| B IPUHATHE PABHUIIb
HBIX pelIeHHIt
37 Ha MeHs1 Bcer/ia MOYKHO TIOJIOKHMTBCS Ha 3aBepLIAIONIEeM dTare paboThl
Baok 4. Moe oTHOIIEHHE M HHTEpeC K TPYNNoBoi padore
40 S1 MCKpEeHHe JKeNa0 y3HaTh MOUX KOJUIET MOJIy4lle
41 51 He 6OIOCH HU OCTIapHBATh TOUKY 3PEHHMS PYTOro YelOBEeKa, HU OCTAThCsl B MEHBIIMHCTBE
42 OOBIYHO 51 MOTY JIOKa3aTh HECOCTOSATEILHOCTD HEYIAYHOTO TPETI0KEHHS
43 Sl mymaro, 9TO 5 cHOCOOEH XOPOLIO BBINOIHHUTB JI00YIO (DYHKIIMIO Paad BHIIOJHEHHUs! 00LIEro IIaHa
44 YacTo 51 n30eraro OueBHIHBIX PEIICHUH 1 IPUX0)KY BMECTO ITOTO K HEOXKHJIAHHBIM PEIICHUSIM ITPOOIeMbI
45 51 cTpemITIoch Bee, UTO S [IeNIal0, TOBOHTh JI0 COBEPIICHCTBA
46 S rOTOB HCIIONB30BATh KOHTAKThI BHE TPYMIIBI
47 XOTs st BCEr/ia OTKPBIT Pa3IMYHbIM TOUYKAM 3PCHHS, 51 HE HCIBITHIBAI0 TPYIHOCTEH [PH NPUHATHH PELICHUH
Bbaok 5. Sl yyBcTBYI0 YI0BJIETBOpEeHHE OT padoThI, IOTOMY 4TO:
50 MHe HpaBHUTCsI aHAIU3UPOBATh CUTYAIMH M OI[CHHBATH BO3MOXKHBIC HAIIPABJICHNUS IS TEIBHOCTH
51 MHe HHTEpEeCHO HaXOIUTh NPAKTHYECKHE ITYTH PEIICHHUS MPOOIeMbl
52 MHe npusTHO YyBCTBOBATH, YTO sI IOMOTAI0 CO3/IAHHUIO XOPOIINX OTHOLICHHUI Ha paboTe
53 YacTo 51 IMeI0 CHIIbHOE BIMSIHAE Ha IPHHUMAECMBIE PEIICHUS
54 $1 ©MEI0 OTKPBITHIE, NPUBETIMBBIE OTHOLICHHS C JIIOAbMH, KOTOPBIE MOTYT NPEAJIOKUTh YTO-TO HOBEHBKOE
55 S Mory yOexaaTh Jro/1eil B HEOOXOIMMOCTH OTIPEIeICHHOW JINHAN TCHCTBUI
56 51 qyBCTBYIO ceOsl XOPOIIIO JIOMa, KOTJ[a sl MOTY YJIEIUTh MAKCHMYM BHUMaHHUS 33 JaHHIO
57 Sl mo6ir0 paboTath ¢ 4eM-JIM00, YTO CTUMYIIUPYET MO BOOOpaKeHUE
Baok 6. Koraa 3aganune TpyaHoe 1 He3HAKOMoOe
60 51 OTKIIaABIBAIO JIEJTI0 Ha BPEMsl M Pa3MBIIILISIO HaJ pobieMoit
61 51 TOTOB COTPYIHUYATH C JIFOIBMH, KOTOpbIE G0Jiee MO3UTUBHO U ¢ OOJBIIMM SHTY3Ha3MOM OTHOCSTCS K IpobJie
Me
62 51 neiTaroch CACJaTh 3aJaHue IIPOLIE, MOABICKUBAs B I'pyIIe J'I}Ojlel\/'l, KOTOpbIE MOI'YyT B34Th Ha cebs peuIeHue 4a
CTHU MPOOJIEMBI
63 Moe BpO’KJICHHOE OILIYIIEHHE BPEMEHH [03BOJISIET MHE BBLICP)KHBATh CPOKH BBIIOJHEHHS 3a1aHHUs




64 S nymaro, MHE yJacTCsl COXPAaHHUTh SICHOCTh MBICIIH M CIIOKOMCTBHE

65 Jlaxxe moJ 1aBIeHUEM BHEIIHUX OOCTOATENIBCTB 51 HE OTCTYNAIO OT LENU

66 $1 TOTOB B3ATH JINJIEPCKUE 0053aHHOCTH Ha ce0sl, €CIIH 51 YyBCTBYIO, YTO TPYIIIA HE IPOTPECCUPYET

67 él OBl HavaJI JUCKYCCHIO C IETBI0 CTUMYJIUPOBATH MOSIBICHAE HOBBIX MBICIICH, CITOCOOCTBYIOIINX PEIICHUIO PO
JICMBI

Bbaok 7. Ilpo6sembl, BO3HUKaIOLIKe NPH padoTe B rpynnax:

70 51 CKIIOHEH BBIPa)XKaTh CBOE HETEPIICHUE 10 OTHOLICHHUIO K JIOASM, KOTOPBIE CTOAT Ha ITyTH Pa3sBUTHS Iporpecca
(Memaror)

71 Jlpyrrie MOTYT KpHTHKOBATh MEHS 3a TO, YTO S CIMIITKOM aHAJIUTHYCH U He MOJKIII0YAi0 HHTYHIIUIO

72 Moe xenanne yOequThcs B TOM, 4TO paboTa BBIIOJIHSETCS C BBICOKMM KadeCTBOM, MOXET HHOT/a IPUBECTH K 3a
JepKKe

73 MHe OBICTPO BCe HATOEAAET, H 5l HOJIAraloch Ha TO, YTO KTO-TO M3 IPYINIbI CTUMYJIUPYET MOil HHTEpec

74 MHe TpyJHO NPUCTYIHTH K PEIICHHUIO 3a1a4y, He IMesl YeTKON [eIN

75 WHorma MHe TpyAHO OOBSICHUTH M ONIACATh NPOOJIEeMy B KOMILICKCE

76 51 3Ha10, 4TO 5 TPEOYIO OT APYTHX TOTO, YTO 5 CaM HE MOT'Y BBIIOJIHHUTH

77 S1 3aTpyAHAIOCH BRIpaXKaTh COOCTBEHHOE MHEHHE, KOT/Ia sl HAX0XKYCh B OUEBHIHON ONIO3UIIMU K OOJBIIHMHCTBY

Kuarou k Tecty

[lepenecure cBOM OYKHM U3 KaXKJIOro OJIoKa ompocHHKa B Tabiuiy BHu3y. [Ipocnenute,
4TOOBI O0IIasi CyMMa BCeX OAJJIOB B HTOrOBOM cTpoke Oblia paBHa 70. Ecnu uror He pasen 70,
nepecynTaiTe, moKanyicTa, ene pas, rjie-To Obljaa JomyIieHa omuoKa.

Peamuzatop Koopau-u Taopen l"eHepuaTo Hccneno- Ixcnepr Junaoma | Mcnmos-uu
aTop p uaeii BaTeJlb T TeJlb
Baok 1 16 13 15 12 10 17 11 14
Baok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Baok 4 43 47 41 44 46 42 40 45
Baok 5 51 55 53 57 54 50 52 56
Biok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Hroro
Peanu3zarop

XapakrepucTuka. Peanuzamopam NpUCyIy MPAKTUYECKHUI 3paBblil CMBICIT M XOpOIIIee
YYBCTBO CAMOKOHTPOJIS M TUCHMILIHHEL. OHU JTIOOAT TSHKETYI0 paboTy U MpeooyieHHe mpooieM
B CHUCTEMHOM pexxume. B Oonbiieit crenenn Peanuszamopsl SIBISIOTCS TUMTUYHBIME JTMYHOCTAMH,
Ybsl BEPHOCTb M MHTEPEC COBMAAAIOT ¢ IeHHOCTIMU Kommnanuu. OHM MeHee CKOHIICHTPUPOBAHBI
Ha MpeciieIOBaHNN COOCTBEHHBIX HHTEPECOB. TeM He MeHee, UM MOXKET He XBaTaTh CIIOHTAHHOCTH
Y OHU MOTYT MPOSIBIISATH KECTKOCTh U HEMPEKIOHHOCTb.

@OYHKIHOHAJBHOCTh. OHU OYEHb TMOJIE3HBI KOMITAHUU ONarofapsi CBOei HaJeKHOCTU U
npuiexanuio. OHU JoOMBalOTCS ycnexa, MOTOMY YTO O4eHb pabOTOCHOCOOHBI U MOTYT YETKO
OMPEIETUTH TO, YTO BBIIIOJIHUMO U UMEET OTHOIIEHHE K Aeiy. ['0OBOpsAT, YTO MHOTHE UCIIOTHUTENN
JIENal0T TOJBKO Ty paboTy, KOTOPYIO XOTSAT JieNaTh U IMpeHeOperarT 3alaHusMU, KOTOphIe
HAXOJAT HENPUATHBIMU. Peanuzamopsi, HA000pOT, OyAYyT AenaTh TO, YTO HEOOXOIUMO Hemy.
Xopomme Peanuzamopsl YacTO MPOJABUTAIOTCS /0 BBICOKUX JOJDKHOCTHBIX IO3MLMN B
yrpaBiIeHUH 0Jaroaapsi CBOMM XOPOIIUM OPTaHU3aTOPCKUM CIIOCOOHOCTSIM M KOMIIETEHTHOCTH B
pelIeHUH BCEX BAXKHBIX BOIIPOCOB.

Koopaunartop

Xapakrepuctuka. OTimuutensHOl uyepToil Koopounamopos SIBISETCS CIOCOOHOCTH
3aCTaBIATh APYTUX paboTaTh HaJ pacHpeeICHHBIMU IEISIMH. 3PEIblid, ONBITHBIN U yBEPEHHBIH,
Koopounamop oxotHo pa3gaer mopydyeHUs. B MeXJIMYHOCTHBIX OTHOIIEHUSX OHHU OBICTPO
PacCKpBIBAIOT HMHAMBUAYAJIbHbIE HAKJIOHHOCTH M TalaHThl M MYIPO HMX HCHOJB3YIOT s
JTOCTHXKEHUS 1esiel koMauabl. OHM He 0053aTeNbHO caMble YMHbBIE WIEHbI KOMaH/Ibl, 3TO JIFOJIU C
OOJBIINM KPYTro30pOM H OIBITOM, MOJIB3YIOIIHUECS OOIINM YBaKECHHEM KOMaH/IbI.

@OYyHKUMOHAJBHOCTB. OHU XOpoLIo cedsl MPOSBISIIOT, HAXOAACh BO TIJIaB€ KOMAaHJbI
JIIOJIeH ¢ pa3IMYHBIME HAaBBIKAMU U XapakTepaMu. OHU ydiie paboTaroT COBMECTHO € KOJIJIETaMu
PaBHBIMH T10 PAHTy WM MO3HUIIUH, YeM C COTPYAHUKAMH OoJjiee HU3KHUX ypoBHEH. VX meBu3om
MOJKET OBITh «KOHCYNBTAIUS C KOHTpoJem». OHH BEpST, UTO MPOOIEeMY MOKHO PEIIUTh MUPHBIM



nyteM. B HekoTophIX KoMnaHusix Koopounamopsi MOTYT BCTYNaTh B KOHMIUKTHI U3-32 Pa3HOCTH
BO B3MIAax ¢ Teopyamu.

TBopen

XapakTepucTHKa. OTO JIIOAM C BBICOKMM YPOBHEM MOTHBALlUH, HEUCUEpHacMou
SHEPTUed W BEIMKOW JKaXIOW HOoCTHKEeHHU. OOBIYHO, 3TO SPKO BBIPAKEHHBIE IKCTPABEPTHI,
oOajaromye CUIIbHOM HaropucTocThio. M HpaBuTCSt OpocaTh BBI30B APYI'HM, UX L€Jb — 100€1a.
WM HpaBUTbHCS BECTU APYTUX U MOATAIKUBATh K AeWCTBUAM. ECiii BOZHUKAIOT NPENsATCTBUS, OHU
ObICTpO HaxoIAT 00XoaHbIe MyTH. CBOEBOJIbHBIE M YIPSMbIE, YBEPEHHbIE U HAIIOPUCTHIE, OHU
UMEIOT CKJIOHHOCTh AMOI[MOHAILHO OTBEYATh Ha J0OYI0 (hopMy pa3odapoBaHUs WM KPYIIECHHUS
wiaHoB. lleneyctpemiienHsle, so0smue nocnopuTs. Ho MM wacTo He XBaraer MpOCTOro
YeJIOBEUECKOro IIOHUMaHus. MIX poiib caMast KOHKYpEHTHAsi B KOMaH/IE.

@Oynkumonnpoanue. OHH, OOBIYHO, CTAHOBATCS XOPOUIMMHU PYKOBOAMTENSMHU,
Onarogapst TOMy, 4TO YMEIOT T€HEpUPOBaTh JCHCTBUS U yCIIEIIHO paboTaTh 1noj AaBieHueM. OHu
YMEIOT JIETKO BOOAYILEBIIATH KOMaH/y, U OYEHB II0JIE3HBI B TPYIIIAX C Pa3HBIMU B3IUIAJaMH, TaK
KaK CHOCOOHBI YKPOTUTH CTPAcTH. 760pysl CIOCOOHBI MAPUTh HAJ MpoOJIEeMaMH TaKkoro poja,
IpojoJKasl JUAUPOBaTh, HE CcuuTasch ¢ HUMU. OHHM MOTYT JIETKO IPOBECTH HEOOXOIUMBIE
M3MEHEHUS U HE OTKa3bIBAIOTCS OT HECTaHJAPTHBIX perieHnid. OTBeuas Ha3BaHUI0, OHU IBITAIOTCS
HaBS3bIBATh IPYIINE HEKOTOPbIE 00pa3Libl MM (POPMBI ITOBEICHUS U AeATeNbHOCTU. OHU SABIAIOTCA
caMbIMH 3(P(QEKTHBHBIMH UWIEHAMH KOMAaH[bl, CIOCOOHBIMH TapaHTUPOBAaTh IO3UTHUBHBIC
NEeNCTBUSL.

I'eneparop uaei

XapakTtepuctuka. [ enepamopsi uoeil SBIAIOTCS WHHOBATOpAMHM M M300peTaTessiMH,
MOTYT OBITh O4YeHb KpeaTHBHBIMH. OHHM CEIOT 3€pHO M HUACU, W3 KOTOPHIX IPOPACTAIOT
OO0JIBIIMHCTBO pa3paboTOK U MPoeKTOB. OOBIYHO OHU NPEANOYUTAIOT paboTaTh CAMOCTOSTENBHO,
OTJICNMBIINUCH OT JAPYTUX WICHOB KOMAaHJbI, UCIOJB3Yysl CBOE€ BOOOpPAKEHHUE M YaCTO CIEAYS
HETPaJAULUOHHBIM ITyTeM. VIMEIOT CKIIOHHOCTb OBITh MHTPOBEPTAMH U CHIIBHO PEarupyroT Kak Ha
KpUTHKY, TaK M Ha MOXBaly. YacTo UX UAEH MMEIOT PaAUKAIbHBIN XapakTep, U UM HE XBaTaeT
OpakTU4eckux ycwinid. OHM HE3aBUCUMBI, YMHbBI U OPUTMHAIbHBI, HO MOTYT OBITh CJIa0bIMHU B
OOLIEHUHU C JTIOAbMU IPYrOro ypoBHS WJIM HalpaBJIEHUS.

@OyHkumoHaabHOCTh. OcHOBHas (yHKuUs [enepamopos uoeil — CO3JAaHUE HOBBIX
NPEJIOKEHUI M pElIEHUE CIO0XKHBIX KOMIUIEKCHBIX MpodseM. OHU OueHb HEOOXOIHMMBbI Ha
HayaJIbHBIX CTaJUAX MPOEKTOB MJIM, KOT/Ia MPOEKT HAXOIUTCS MO Yrpo3oit cpeiBa. OHU OOBIYHO
ABJISIFOTCS OCHOBATENIIMM KOMIIAaHUHM WJIM OpraHU3aToOpamMHu HOBBIX NMPOU3BOJCTB. Tem He MeHee,
OonblIoe  KOJIMUYECTBO [ enepamopog uded B OJHOM KOMIIAHUM MOXKET TIPUBECTH K
KOHTPIPOAYKTUBHOCTH, TaK KaK OHM MMEIOT TEHJCHIMIO MPOBOJWUTH BpEMs, YKpPEIUIAs CBOU
COOCTBEHHBIE UJIEU U BCTYIas APYT ¢ APYTOM B KOH(IIUKT.

HccaenoBarein

XapakTtepuctuka. Mcciedosamenu — 4acTo 3HTY3MACThl M sipKUe 3KcTpaBepThl. OHHU
YMEIOT oOlaThCsl C JIOAbMH B KOMIIAHMU U 3a ee mpenenamu. OHM pOXKJEHBI IJs BEJEHUS
NIEPErOBOPOB, MCCIIEJOBaHMS HOBBIX BO3MOYKHOCTEH M HaJa)KMBaHMsI KOHTAaKTOB. XOTS U HE
ABJISISICH TEHEPATOPAMHU OPUTHMHAIBHBIX MUIEH, OHH OYEHb JIETKO MOAXBATBHIBAIOT UAECH APYTHUX U
pa3BuBalOT uX. OHM OUYEHB JIETKO PACHO3HAIOT, YTO €CTh B HAJIMYUU U YTO €IE MOKHO CIENATh.
Hx 0ObIYHO OYEHb TEIIO MPUHUMAIOT B KOMaH ie Ojaroaapsi X OTKpbITOl HaType. OHU Bcerja
OTKPBITHI U JI0003HATEIbHBI, TOTOBBI HAaHTH BO3MOXXHOCTH BO BceM HoBOM. Ho, ecnu oHu He
CTUMYJIUPYIOTCS APYTUMU, UX SHTY3Ua3M ObICTPO CHUYKAETCS.

POYHKIHOHAJIBHOCTB. OHU OYEHb XOpOILIO PEarupyroT M OTBEYAIOT HA HOBBIE UAECH U
pa3paboTKu, MOTYT HAUTH pecypchl U BHE TpyIiibl. OHU camble MOAXO0ISAIINE JIFOIU ISl yCTaHOBKU
BHEIIHUX KOHTAKTOB U MPOBEACHHUS MOCIEAYIOIUX NeperoBopoB. OHM YMEIOT CaMOCTOSITENIBHO
JyMaTh, OJy4yasi ”HPOPMAIUIO OT JPYTHUX.

JKCHepT

XapakTepucTHKa. DTO OYEHb CEPbE3HBIE U MPEYCMOTPUTEIBHBIE JIFOAU C BPOKIECHHBIM
MMMYHHUTETOM IPOTUB YPE3MEPHOrO »HHTY3Ha3Ma. MeaIuTeNnbHbl B INPUHATHM PELLEHUS,



IPENOYUTAIOT XOpOoIIo Bee 00aymMarh. OHM cIOCOOHBI KpUTHUUYECKH MBICTUTh. OHH YMEIOT OBITh
IPOHMLIATEILHBIMU B CYXJEHUSX, NIPUHUMAas BO BHUMaHMs Bce (GaKTOpbl. DKcnepmosi PeiKo
omnbaroTcs.

OYyHKIMOHAIBHOCTb. JKcnepmysl HauboJiee MOIXOAIT AJIS aHalIU3a MPoOIeM U OLEHKU
uaeH u npemioxkeHnii. OHM XOpOILO YMEIOT B3BELIMBATh BCE «32a» U «IIPOTHUBY IPEIIOKEHHBIX
BapuaHToB. [l0 CpaBHEHHIO ¢ IOpYruUMH, OKchepmbl KaXyTCs 4YEpPCTBBIMM, 3aHYIHBIMH U
Ype3MEpHO KPUTUUHBIMU. HeKOoTOpbIE yAUBIIAIOTCS, KAK UM yIa€TCsl CTaTh pyKOBOAUTENAMU. TeM
HE MEHee, MHOTHE JKcnepmbl 3aHUMAIOT CTPATETNYECKHUE ITOCTBI M IIPEYCIIEBAIOT Ha JIOJKHOCTSIX
BbICIIEro paHra. OueHb peKo yaayda Uild CPbIB Jieja 3aBUCUT OT IPUHATHS CIEIIHBIX PELICHUM.
Oto uneanpHas «chepa» A Ikcnepmos, N0JIei, KOTOpbIe PeIKO OINOaI0TCs U, B KOHIIE KOHIIOB,
BBIUTPBIBAIOT.

Juniomar

XapakTepucTHKA. DTO JIOAH, TTOJIB3YIOIIKECs HaubobIIeH noaaepKKoil komaHn 1bl. OHK
OUYCHb BEKJIMBBI, 00XOAUTENIbHBI U 00LUTENbHBI. OHU YyMEIOT ObITh TMOKMMH U aJallTUPOBAThCA
K JII000H CUTYalluy U Pa3HbIM JIIOJM. Junjiomamsl O4eHb TUTUIOMATUYHBI M BOCIPUUMYHBHL. OHU
YMEIOT ClyliaTh JAPYrMX M COIEpeXHBaTh, OYEHb IOMYNIApHBl B KomaHle. B pabore oHu
[I0JIAral0TCsl Ha YYyBCTBUTEIBHOCTh, HO MOIYT CTOJIKHYTbCA C TPYIHOCTBbIO IpPU IPUHATUU
pELIECHUI B CPOYHBIX U HEOTJIIOKHBIX CUTYyalUsX.

DOYHKUMOHANBHOCTB. Pouib /[uniomamos COCTOUT B IPEAOTBPALLICHUE MEAKTUIHOCTHBIX
po0JeM, MOSIBJIAIOLIMXCS B KOMaH/E, U TO3TOMY 3TO MO3BOJIAET A3PPEKTUBHO pabOTaTh BCEM €€
yieHaM. M30eras TpeHuil, oHE OYIyT WATH JUIMHHOW JOPOTOM, paadl TOTO, YTOOBI OOOWTH HMX
cTopoHOH. OHM HE 4acTO CTAaHOBATCSI PyKOBOJAUTENIAIMH, TeM O0JIee, €CIIM UX HeIOCPeACTBEHHBIN
HAYaJbHUK MNoAuuHsAercs 7gopyy. ITO co3AaeT KIMMAT, B KOTOPOM JUIUIOMAaTus U
BOCIIPUMMYHMBOCTH JIFOJI€H 3TOrO TUIIA SABISETCA HACTOALIEH HaXOAKOHM Ul KOMaH/Abl, 0COOEHHO
IpU YIPABICHYECKOM CTWIIE, TI/Ie€ KOH(MIMKTHI MOTYT BO3HHUKATh M JIOJDKHBI HCKYCCTBEHHO
npecekarbes. Takue oAU B Ka4eCTBE PYKOBOJUTEIN HE IPEICTABISIIOT YIpo3y HE I KOTO U
IIO3TOMY BCET/A JKEJIAHHBI U IOJYMHEHHBIX. [Juniomamul CIy,aT CBOEr0 pOAa «CMa3KOM» s
KOMaH/Ibl, a JIFOAU B TaKOW 0OCTaHOBKE COTPYIHUYAIOT JIyYIlIE.

Hcnosnuren

XapakTtepuctuka. O61a/1a10T OFPOMHOI CIIOCOOHOCTBIO TOBOJUTH JIENIO JI0 3aBEPIICHUS
U oOpamarh BHUMaHHe Ha jaetand. OHM HUKOTJa HE HAauYMWHAKOT TO, YTO HE MOTYT JOBECTH [0
KoHIIa. OHM MOTHMBHMPYIOTCS BHYTPEHHUM O€CHOKONHCTBOM, XOTS YacTO BHEUIHE BBITJISIAT
CIIOKOMHBIMU M HEBO3MYTHMBIMU. [IpencTaBurenu 3Toro Tuma 4acto SBJISIOTCS MHTPOBEPTAMHU.
WM o0blyHO He TpeOyercss CTUMYJIUpOBaHME W3 BHE, WM NOOyxJIeHHs. OHU He TepIsT
ciayyaiHocTel. He CKIOHHBI K JIE€IErMpOBAHMIO, NPEANOYUTAIOT BBINOJHATH 3aJaHUS
CaMOCTOSITENIBHO.

DOYHKIHOHAJIBHOCTD. SBIISIIOTCS HE3aMEHUMBIMU B CUTYaIlUsIX, KOT/Ia 33/1aHus TpeOyIOT
CHWJIBHOM KOHIEHTPUPOBAHHOCTH M BBICOKOTO YPOBHSI aKKypaTHOCTH. OHM HECYT YyBCTBO
CPOYHOCTH M HEOTJIO)KHOCTH B KOMAHJy U XOPOLIO MPOBOJAT Pa3IWYHbIE MUTHHIU. XOPOILIO
CHPABIISIIOTCA C yIpaBieHUEeM, Onarojapsi CBOEMy CTPEMJICHHMIO K BBICIIMM CTaHAapTaMm, CBOEH
AaKKypaTHOCTH, TOYHOCTH, BHUMAHHUIO K JIETAJISIM U YMEHHUIO 3aBepIlaTh HA4aToE JEII0.

Cnennanucr

XapakTepucTHKAa. DTO MOCBSIIEHHBIE JUUYHOCTH, KOTOPBIE TOPAATCS MPUOOPETEHHBIMU
TEXHUYECKMMU HaBbIKAMM W YMEHHUSMH B Yy3Koi oOmactu. VX mnpuopureTramu SBISIOTCA
nperocTaBieHne Mpo(ecCHOHANBHBIX YCIYyT, COJIEHCTBHME W MpPOJBMKEHHE B CBoed cdepe
nestenbHOCTH. [lposiBias mpodeccuoHamu3M B CBOEM IpeAMeTe, OHM PEIKO HMHTEPeCyroTCs
JenaMu Ipyrux. Bo3Mo)kHO, OHU CTaHYT AKCIIEpPTaMH, Cielysl CBOMM CTaHJapTaM U padoTasi HaJl
Y3KUM Kpyrom crenuduueckux mnpobdiem. Boobie, HeMHOro mroaei, 0e33aBeTHO MpeJaHHbIX
CBOEMY JIeNly U CTPEMSAIIUXCS CTaTh NEPBOKIACCHBIMU CHEIIUAIMCTAMM.

POYyHKIMOHAIBHOCTb. Creyuanucmyl UTPAIOT CBOIO CHEUU(UYECKYIO0 POJb B KOMaHIE,
Oyarogapsi CBOMM PEIKOCTHBIM HaBbIKaM, Ha KOTOPBIX U 0a3upyeTcs CEpBUC WM NMPOU3BOJICTBO
KoMIaHuM. byaydun pykoBOOWTENSIMH, OHU TOJB3YIOTCSl YBaXXEHHEM, TaK KaK 3HAIOT HaMHOTO



OoJbIlIe O CBOEM MpEAMETe, YeM KTO-THOO elie U OObIYHO BBIHYXKACHBI NPUHUMATH pEIleHHE,

OTNUPAsICh HA CBOU TITyOOKHIA OTIBIT.
PoJsin B komanje no besaduny

PoJjiu u onucanue BKJIajJga B padoTy KOMAaH/bI

Bo3moxkHbI€e ¢1a00CTH

T'eHeparop ujeii: KpeaTHBHOCTH, BOOOpaXKeHHE, CBOeoOpasme, He
0OBIYHOCTB. PelaeT CloxHbIE MPOOIEMBI.

Urnopupyer cinydaitHocTd. CIHMIIKOM 3aHAT, YTOOBI 3¢
(heKTHBHO 0OMEHHMBATHCS HHpOpMaIHei.

HccaenoBaresib: S5KCTpaBepT, SHTY3Ha3M, obuuTeneH. He ymycka
€T BO3MOXHOCTH, Pa3BUBACT KOHTAKTBL.

Upesmepnsiit ontumusM. Ilorepst uHTEpEeca eciau npoxo
JIUT NePBOHAYATIbHBIN SHTY3Ha3M.

Koopaunarop: 3penocts, yBepeHHOCTb, XOPOLIUHA PyKOBOIUTEb.
Paspacuser uenu, cTUMyIUpyeT NPUHATHE PELICHUs, ACIETUPYET
HOJHOMOYUSL.

Yacto BocnpUHUMAETCs Kak MaHUIYJATOp. Pasrpykaer
MIEPCOHAIBHYIO paboTy.

TBopel: NOUCK, ITMHAMUYHOCTD, IpeoJoJeHUE AaBneHus. Hamopu
CTOCTb U CMEJIOCTh B IIPEOI0TICHUHU NPEMSITCTBUI.

CKJIOHHOCTb K IpoBoKausaM. O0mxaeT 4yBCTBa APYTH
X JIFOJIEH.

IKCMepT: pacCyIUTeNIbHOCTh, CTPATErHs, IPOHULATEILHOCTh. BH
JIUT BCE BO3MOXKHOCTH. YMEET JaTh TOUHYIO OLICHKY.

HenocraTok HanmopHCTOCTH, HEYMEHHE BOOIYILIEBIISTH
JPYTHX.

I[P[l]JIOMaT: COTPYAHUYECTBO, MATKOCTH, BOCIPUUMYUBOCTD, JUILIT
oMaTus. YMeer CJIyl1aTb, CTPOUTH, U IPEAOTBpAILIATh TPEHUS.

HepemuTenbHOCTh B CIIOPHBIX CHTYaIHsAX.

PeanuzaTop: AMCHUNIMHIPOBAHHOCTD, HAJIEXKHOCTh, KOHCEPBATH
3M, IpakTU4HOCT. [IpeBpalraer uaen B mpakTU4ecKue JeHCTBUSL.

Henocrarok rubkoctu. MemieHHO pearupyeT Ha HOBBIE
BO3MOHOCTH.

HcnotHUTE b CTapaTeIbHOCTh, KPOIIOTIHBOCTD, J0OPOCOBECTHO
CTb, HIENETHIBHOCTh. HaXouT OMMOKY ¥ YIIYIIEHHUS, BBIIOJIHSET
BCE BOBPEMSI.

CKJIOHEH K upe3MepHoMy OecriokoiicTBy. HeoxoTHO ne
JIETUPYET MOJTHOMOYHSI.

ChnenuanmcT: 1eneycTpeMICHHOCTh, IPEJaHHOCTh CBOEMY IETy.
IIpemocTaBnseT 3HAHUSI M YMEHUS 110 CTIENM(HIECKIM BOTIPOCAM.

JlemaeT BKJIag TOJBKO B y3KOi cdepe. UpesmepHo cocpe
JIOTOYEH Ha TEXHHUECKOU CTOPOHE Jena.

Kpamkue memoouueckue ykazanus
BrinosiHeHuE TecTa corinacHO NPUBEICHHON HHCTPYKLIMHU
Llkana oyenxu

No Bamsr Omnucanne
BBICTABISICTCSI CTYICHTY, €CIIH IPOM/ICH TeCT IPABUIIBHO, Y€TKO MPEICTABICHBI PE3yJIbTaThI, ap
1 25.30 TYMEHTHPOBaHa CBOsI [TO3UIIMIO, IOATBEPIKAasi 3HAHHE MaTepHaia, yMEeHHE UCII0Ib30BaTh HOPM
aTHBHBIC IOKYMEHTBI JIJIsI TOJTBEPIKICHNUS MIPABUIBHOCTH COOCTBEHHO MO3HMIINU; TPUBEACHBI
MPUMEPBI M3 KU3HH, TTOATBEPKIAFOIIIE apTyYMEHTAIUIO.
BBICTABIISICTCS CTYJICHTY, €CJIM TIPOM/ICH TECT MPABUIBHO, YETKO TPEICTABICHBI PE3YIILTATHI, ap
2 15-24 TyMEHTHpPOBaHa CBOS MIO3ULIMIO, TOATBEPK1asi 3HaHHE MaTepualia, yMEHHE UCII0Ib30BaTh HOPM
ATHUBHBIC TOKYMEHTBI JUIsl IOATBEPIKICHHUSI IPABHILHOCTH COOCTBEHHO MO3UIIUU.
3 6-14 BBICTABISICTCSI CTYICHTY, €CIIM BBIIIOIHIII TECT, HO JOMYCTHI OIIHOKH B pacueTax W/Wid He Jaj
MOSICHEHUSI PE3YJIBTATOB.
4 0-5 BBICTABJISICTCS CTYJICHTY, €CJIM OH He MPOLIEI TeCT

5.3 3apanus Ao pelieHus Keiic-3aga4n

IIpumep keiica Ne2 «CTuib ynpasjieHue KOMaHI0i»

Kelic HanpaBiieH Ha OIIEHKY MPeo0Ialaloero CTUIIS pyKOBOJICTBA MAaruCTPaHTa UM €ro
PYKOBOJUTENSA: JUPEKTUBHOIO, KOJIJIETHAIBHOTO WM JubepaibHoro. st onpeneneHus cTHis
PYKOBOJICTBA HEOOXOIMMO IIPOMTH TECT U ONUCATh PE3yJIbTAThI TECTa B 3cce. Jcce Ha | cTpaHuIly
MEYaTHOTO TeKCTa. B acce He0OX0AUMO omnucaTh pe3ynbTaThl TECTA, U J1aTh MOSCHEHUS: COTJIACEH
WJIM HET C pe3yJIbTaTaMu, IPUBECTU IPUMEPHI, OATBEPKAAIOIINE ONPEACIICHHYIO TOUKY 3PEHUS.

IIpumep Tecta «CTHIB yHPAaBJICHHS KOMAHAOID):

Wucrpykuus x tecry: IIpennoxeno 27 xapakTepUCTHK IEATEIbHOCTH PYKOBOIUTENS U K
KaXJ10i1 XapaKTepUCTUKE — [0 5 BapHaHTOB €€ MposiBieHus. BeiOepure, moxanyicra, OJUH WX
HECKOJIbKO BapHaHTOB, KOTOpbIE BaM IMOAXOMAAT, U OTMeThTe UX. IIpocum OBITH MCKPEHHHM.
MOo>KHO IPOTECTUPOBATh HE Ce0s, a TAKXKeE IPYroro pyKOBOAUTEINS, TOT1a BEIOUpAlTe BapHAHTHI,
MOJXOJISIINE EMY, XapaKTepHBIE ISl €0 MOBEACHHUS.

1. Pacnipenienienre MoJIHOMOYMI MEKIY PYKOBOAUTENSAMU U MOJYNHEHHBIMHU:

1. meHTpanu3yeT pyKoBOJICTBO, TpEOyeT, YTOOBI 000 BCEX JAETANSIX TOKJIAIBIBAIA UMEHHO
My,

2. pyKOBOJMTEIb NACCUBEH B BBHIITOJIHEHUU YIIPABICHYECKUX (PYHKIIMIA;

3. derko pacnpeaensier (QYHKIMM MeXIy co00i, CBOMMH 3aMECTUTENISIMH U
MOTYMHEHHBIMU;

4. 0’)XuaeT yKazaHu# cBepXy WM Jake TpeOyeT ux;



5. LEHTPaIN3yeT PYKOBOJICTBO TOJIBKO B TPYAHBIX CUTYaLIUsIX.
2. JleficTBHsI pyKOBOIUTENSI B KpUTHYCCKUX (HAMPSHKEHHBIX ) CUTYAIUsIX

1. B KpUTUYECKUX CUTYaLUsIX PYKOBOJIUTEIND, KaK PABUIIO, IEPEXOIUT HA OOJIEE KECTKUE
METO/Ibl PYKOBOJICTBA;

2. KpUTUYECKHE CUTYaIlMd HE U3MEHSIOT ero Coco00B pyKOBOJICTBA;

3. B KpUTUYECKUX CHUTyallUIX OH He o00xoauTcs Oe3 MOMOIIM BBIIIECTOSIINUX
PYKOBOJIUTEIIEH;

4. crajmkuMBascb C TPYOHOCTAMH, PYKOBOJUTENb HAayuHAeT Ooyee  TECHO
B3aMMO/JICHICTBOBATh C O JYNHEHHBIMH;

5. B KPUTHYECKHUX CHUTYyallUSIX pPYKOBOJUTEIb IUIOXO CIHpPABIAETCS CO CBOUMH
00513aHHOCTSIMHU.
3. KoHTakThl pyKOBOAUTES C MOAYNHEHHBIMU:

1. HerOCTaTOYHO OOIIMTENBHBIN YETIOBEK, C JIOABMU Pa3rOBapuBacT Malo;

2. perynspHo oOLaeTcsi ¢ NOJYMHEHHBIMU, TOBOPHUT O MOJIOKEHHUH JIeNl B KOJIJIEKTUBE, O
TPYAHOCTSIX, KOTOPBIE MPEACTOUT IIPEOJI0JIETH;

3. ymeeT o01IaThCsl, HO CHEMAIbHO OTPAHUYUBACT OOIIEHHUE C TOAYNHEHHBIMU, IEPIKUTCS
OT HUX Ha PacCTOSHUMY;

4. crapaercs 0O0IIAThCA C MOAYMHEHHBIMHM, HO TPU STOM HCIHBITHIBAET TPYAHOCTH B
OOIICHUY;

5. oOmraercs B OCHOBHOM c aKTUBOM KOJUICKTHBA.
4. IIpotlyKTUBHOCTH pabOThI KOJJIEKTUBA B OTCYTCTBUE PYKOBOIUTEIIA:

1. B OTCYTCTBHE PYKOBOIUTEIS UCIIOTHUTENN PA0OTAIOT XYKE;

2. KOJIJIEKTUB HE CHUKAET MIPOTyKTUBHOCTH, €CIIM PYKOBOAUTEIb BPEMEHHO MIOKHUJIAET €r0;

3. WCTIOJHUTENIN MOCTOSHHO pabOTal0T HE B MOJIHYIO CHIIY, NIPU JPYrOM PYKOBOIUTEINE
MOTJIH OBI cliejIaTh OOJIBIIIE;

4. IpOyKTUBHOCTH PaOOTHI MOBBIIIAETCA B OTCYTCTBUE PYKOBOIUTENIS,

5. B OTCYTICTBHE PYKOBOJIUTENSI KOJUIEKTUB pabdOTaeT C IMEPEMEHHBIM YCIIEXOM.
5. OTHoOLIEHNE PYKOBOJUTENS K COBETAM U BO3PAKEHUSIM CO CTOPOHBI HCTIOTHUTEIICH:

1. cam oOpamaercst 3a COBETOM K IIOJYMHEHHBIM;

2. He JI0NyCKaeT, YTOObl MO JUMHEHHBIE €My COBETOBAJIM M TeM 0oJiee BO3pakallu;

3. NOJYMHEHHbIE HE TOJBKO COBETYIOT, HO M MOTYT JaBaTh YyKa3aHUs CBOEMY
PYKOBOIUTEIIIO;

4. pyKOBOJUTEIb COBETYETCS JJaXe TOT/Ia, KOTr/ia 0OCTOATENbCTBA HE OCOOEHHO TPEOYIOT
3TOrO;

5. ecy UCIOJHUTEIH 3HAIOT, KaK JyYIlle BHITOJHUTE paboTy, OHH TOBOPAT 00 3TOM CBOEMY
PYKOBOAMTEIIIO.
6. KoHTposb nesTeNbHOCTH MOAYNHEHHBIX

1. KoHTpOIHMpYeT paboTy OT Cilyyas K Cly4aro;

2. BCer/ia O4€Hb CTPOro KOHTPOIHUPYET pabOTy NOJUYMHEHHBIX U KOJIJIEKTUBA B 1I€JIOM;

3. KOHTponupys paboTy, BCErjJa 3aMeydaeT I0JIOKUTENbHbIE Ppe3yJabTaThl, XBaJIUT
HCIIOJIHUTEIICH;

4. KOHTPOJHPYS, 00513aTEILHO BEIMCKUBAET HEJJOCTATKU B paboTe;

5. HEpeaKo BMEILINBAETCS B paboty VCIIOJTHUTEIIEH.
7. CoOTHOLIEHHWE pEUIeHUH MPOU3BOJICTBEHHBIX W COLMAIBHO-TICUXOJIOTHYECKUX 3a7ad B
MPOLIECCEe PYKOBOJCTBA KOJIJIEKTUBOM:

1. ero uHTEpeCyeT TOJILKO BBHIIOJHEHUE TJIaHa, & HE OTHOILIEHHE JIIOJIEH IPYT K APYTY;

2. pemasi MPOU3BOJICTBEHHBIE 3aJ]aul, CTApaeTCs CO3/1aTh XOPOIIHWE OTHOLICHUS MEXIY
JIOIBMHU B KOJUIEKTHBE;

3. B paboTe HE 3aMHTEPECOBAH, MOAXOAUT K AeiTy (OPMAIIbHO;

4. Gonpllle BHUMAHUS yJENseT HaJa)KMBAaHUIO B3aUMOOTHOIIEHHH B KOJUIEKTHUBE, a HE
BBITMIOJTHEHUIO MPON3BOACTBEHHBIX. 33/JaHU;



5. Koraa HYXHO, 3alUIIaeT HUHTEPECHI CBOMX MOTYMHECHHBIX.
8. XapakTep mpuKa3oB pyKOBOJIUTEIIS:

1. mpuKa3bIBaET TaK, YTO XOUYETCS BBITIONIHSATE; 2. TPUKA3bIBATH PYKOBOIUTEIb HE YMEET;

3. mpock0a pyKOBOJUTENS HE OTIMYACTCS OT IpUKa3a;

4. mpuKa3bl MPUHUMAIOTCS, HO BBITIOJIHSIOTCS HEJOCTATOYHO XOPOILO U OBICTPO;

5. ero MIPUKA3bI BBI3BIBAIOT y MTOTYUHEHHBIX HEI0BOJIbCTBO.
9. OTHOLIEHNE PYKOBOAUTENS K KPUTUKE CO CTOPOHBI IIOJUMHEHHBIX:

1. Ha KPUTHKY PYKOBOAMTEIH OOBIYHO HE OOMKAeTCs, MPUCITYIINBACTCS K HEll;

2. KPUTHKY BBICIYIINBAET, JJa’ke 00CIIaeT MPUHATh MEPHI, HO HUYETO HE JIeNaeT;

3. He 1o0UT, KOTJa ero KpUTUKYIOT, U HE CTapaeTCs CKPBITh 3TO;

4. mpUHMMAET KPUTHKY TOJBKO CO CTOPOHBI BBILIECTOSIIMX PYKOBOJAWUTENEH; 5. He
pearupyer Ha KPUTHKY.
10. IToBeneHnne pykoBOAUTENS ITPU HETOCTATKE 3HAHUM:

1. cam periaer Jaxke T€ BOMPOCHI, C KOTOPHIMH HE COBCEM XOPOILIO 3HAKOM;

2. eciM 4ero-to He 3HAeT, TO He OOMTCS ATO NOKa3aTh M oOpamiaercs 3a MOMOLIBIO K
JpYyTHM;

3. MOXHO CKa3aTbh, YTO PYKOBOJUTEINb HE CTPEMHUTCS BOCTIOIHUTH HEJJOCTAIOIINE 3HAHHUS;

4. KOT/1a 4ero-To He 3HAeT, TO CKPBIBAET ATO U CTAPAETCS CAaMOCTOSTENILHO BOCIIOJIHUTH
HEJOCTaTKU B 3HAHUSX;

5. ecnu pyKOBOJIUTENb HE 3HAET, KaK PELUIUTH BOMPOC WIJIH BBIIIOJIHUTE pabOTy, TO HOpy4YaeT
3TO CBOUM MO TYUHEHHBIM.
11. Pactipenenenue OTBETCTBEHHOCTH MEX1Y PYKOBOJIUTEIEM U MOTIYMHEHHBIMHU:

1. ckmaapIBaeTcsi BIEYATICHHWE, YTO OH OOWTCS OTBEYATh 3a CBOM JACHUCTBHS, XOUET
YMEHBIIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTb PACIpeessieT MKy cO00i U CBOUMU MTOAYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIBKO Ha cebd;

4. HEpenKO MOMYEPKUBACT OTBETCTBEHHOCTDH BBIMIECTOALINX PYKOBOIUTEINEH, cTapaercs
CBOIO OTBETCTBEHHOCTb MEPENIOKUTh HA HUX;

5. ObIBaeT, YTO PYKOBOJAUTEID, SIBISISICH OTBETCTBEHHBIM 33 KAaKOE-TO JI€JIO, IBITAETCS
MEPETOKUTh €ro Ha  CBOMX  3aMOB  WJIH  HHXKECTOSIIMX  PYKOBOAUTENEH.
12. OTHOIIEHNE PYKOBOAMUTENS K CBOMM 3aMECTHTENSIM U TIOMOITHHKAM:

1. ctapaercsi, 4TOOBI €T0 3aMeCTUTENH ObUTH KBATU(UIIMPOBAHHBIMH CIICIIUATHCTAMU;

2. nobuBaeTcs 0C30TKA3HOrO IMOJUHHEHHS 3aMECTUTEIIEH 1 IIOMOIIHUKOB;

3. pyKOBOAUTENIO O€3pa3InyHO, KTO Y HETO paboTaeT 3aMeCTUTENIEM (TIOMOIIIHUKOM);

4. 0CTOPOIKEH 1O OTHOIICHHUIO K 3aMECTUTEIISIM, IIOTOMY YTO OOMTCS 32 CBOE TTOJIOKEHHE;

5. He KelmaeT UWMEeTh pSAOM O4YeHb KBAIU(DUIIMPOBAHHBIX  CIIECIHUATIHCTOB
13. DMorroHaNbHAs YI0BIETBOPEHHOCTh HCITOIHHUTENS B OTCYTCTBUE PYKOBOIUTEIIS:

1. WCmONMHUTENW MAOBOJIBHBI, KOTJa OTCYTCTBYET PYKOBOJIUTENb, OHU YYBCTBYIOT
HEKOTOpOoe 00JIETYeHHUE;

2. ¢ pyKOBOJAUTENIEM paboTaTh HHTEPECHO, TO3TOMY OXKMJAIOT €0 BO3BPALICHHUS;

3. OTCYTCTBHE PYKOBOJIHUTENS HE 3aMEYACTCS HCTIOTHUTEISIMU;

4. BHayaJyie UCTIOIHUTENU JOBOJIbHBI, YTO PYKOBOJIUTENb OTCYTCTBYET, a IIOTOM CKYYaroT;

5. cHavaya OTCYTCTBHE DPYKOBOIMTENSI YyBCTBYETCS WCIOJIHHUTEISMH, a 3aTeM OBICTPO
3a0bIBaeTCS.

14. TIpeoGnamaroryie METO Il BO3JICHCTBUS HA TOAYMHECHHBIX

1. nns BBIOTHEHHUS KaKOW-TO pabOThl €My HEpPEeIKO MPUXOJUTCS YroBapUBATh CBOMX
MO TYMHCHHBIX

2. Bcerjia uTo-HuOy b MPUKA3BIBACT, PACTIOPSKACTCS, HACTABIISAET, HO HUKOT/Ia HE MPOCHUT;

3. yacto oOpamiaercs K MOJYUHEHHBIM C TOPYYEHUSIMHU, IPOChO0aMHU, COBETaMU;

4. 4YacTo nenaeT TMOJYMHEHHBIM 3aMEUaHHUs W BBITOBOPHI; 5. €ro 3aMeyaHus Bcerjaa
CTIpaBE/ITHBHI.

15. Xapakrep oOpareHust pyKOBOJUTEINS C TIOJYMHEHHBIMHU:



1. Bceraa oOpamaercs: K OJYMHEHHBIM BEKIMBO M JOOPOKEIATENbHO;

2. 110 OTHOIIEHUIO K MOJTYMHEHHBIM ObIBAET HETAKTHUYEH U JIaXke rpyo;

3. B oOpalieHuu K MOAYMHEHHBIM YacTO MPOSIBISET PaBHOIYIIHE;

4. co3naercs BreyaTlieHUe, YTO BEKJIMBOCTb PYKOBOJIUTENSI HEUCKPEHHSIS;

5. xapakrep oOpameHMs K TOAYMHEHHBIM Yy HEro 4acTo  MEHSETCH.
16. Yuactue 4JIeHOB KOJUICKTUBA B YIIPABICHUMU:

1. pykOBOAMTE MPUBJIEKAET K YIIPABICHUIO YIEHOB KOJUIEKTUBA;

2. HEepeJIKO PYKOBOAUTENb MePeKIablBaeT CBOU (DYHKIIUU HA APYTHX;

3. ynpaBieH4yeckre (yHKIUU HE 3aKPEIUIIIOTCA CTAaOMIBHO, UX PACIpeesieHHEe MOXKET
MEHSITHCS;

4. ObIBaeT, 4YTO YympaBieHYecKHe (YHKIMM (QaKTHUECKH NpPUHHMAeT Ha cels He
PYKOBOJIUTEIb, a npyrue YJICHBI KOJUICKTHBA.
17. Ilopnep:xanue pyKOBOAUTENIEM TPYIOBOU TUCIUILUINHBIL:

1. pykoBoauTENH CTPEMUTCS K GOpMaIbHON AUCHUIIIMHE U UACATbHOMY IOTYMHEHHIO;

2. HE MOJKET BJIMATH HA IUCLHUIUIMHY; 3. pyKOBOJAUTEIb YMEET OAAEP)KUBATh AUCLIUILIIMHY
U TIOPSZIOK;

4. IMCUMIUIMHA BBITIISIAT XOPOIIEH, TaK KaK MOAYNHEHHBIE OOSATCS PyKOBOIUTEIIS;

5. PYKOBOAWTENb  HEJAOCTATOYHO  MpeceKaeT  HapyIIeHHs  JUCHUIUIMHBIL
18. Xapakrep oOIIeHUSI PYKOBOJIUTENS C UCIIOJIHUTEIISIMU

1. o0mraercs ¢ HOJYMHEHHBIMH TOJIBKO IO JIEJIOBBIM BOIIPOCAM;

2. 3aroBapuBasl C MOJAYMHEHHBIMU O JI€J€, PYKOBOAMUTEIh CIPALIMBAET U O JIMYHOM, O
CEMbE;

3. yacTo 00IIAaeTCs MO JUYHBIM BOIIPOCAM, HE Kacasch Jiena;

4. uHULIMATUBA OOLICHUS UCXOAUT OT UCIIOJHUTENICH, PYKOBOAUTENb PEJIKO 3ar0OBaprUBaeT
cam;

5.  Hepeako  PYKOBOAWUTENS  TPYyOHO  TOHATH B  OOMIGHMM C  HUMHU.
19. Xapakrep NpuHATUS PELIEHUH 110 PYyKOBOJCTBY KOJUIEKTHUBHO:

1. pykoBOAUTENH €IUHOINYHO BbIPAOATHIBACT PEIICHUS UM OTMEHSIET HX;

2. penko OGepeTcs 3a BBINOIHEHHUE CIOXKHOTO JIEJIa, CKOPEe YXOIUT OT 3TOr0;

3. crapaeTcsl pemarb BMECTE C MOAYMHEHHBIMM, €IMHOJIMYHO DPEIIAET TOJBKO CAaMbIE
CPOYHbIE U ONIEPATHBHBIE BOIIPOCHI;

4. pemaer TOJNBKO TE€ BOIPOCHI, KOTOpPBIE CaMU BO3HHMKAIOT, HE CTapaeTcsi 3apaHee
IPEyCMOTPETh UX PELICHNUS;

5. Oepercs 3a peleHue B OCHOBHOM MEJIKUX BOIIPOCOB.
20. B3anMOOTHOIIEHNS MEX1Y JIIOJIbMU B KOJJIEKTHBE:

1. B pyKOBOAMMOM KOJIJIEKTUBE HENOCTATOYHO PAa3BUTHI B3aMMOIIOMOLIb M B3aUMHOE
JIOBEpHUE;

2. crapaercs, 4TOObl y OJTYMHEHHBIX HA paboTe OBbLIO XOpolllee HACTPOCHUE;

3. B €ro KOJIJIEKTUBE Ha0JI10/1a€TCs MOBBILICHHAS TEKYYECTh KaIpOB, JTIO1 HEPEIAKO YXOIAT
U3 KOJUIEKTHBA U HE KaJICIOT 00 3TOM;

4. moau, KOTOPBIMH OH PYKOBOJUT, OTHOCATCS APYT K APYTY UYTKO, MO-APYKECKH;

5. B IPUCYTCTBUM PYKOBOJMTENS UCIOJHUTENISIM IOCTOSIHHO MPUXOJUTCA paboTaTh B
HaIPSDKEHUU.

21. IlpenocraBineHne caMOCTOATENbHOCTH IOJUYMHEHHBIM:

1. cnoco6cTBYET TOMY, YTOOBI TOAYMHEHHBIE PA0OTATI CAMOCTOATEIBHO;

2. WHOIZa PYKOBOJUTENIb HABS3bIBAET CBOE MHEHME, a TOBOPUT, YTO 3TO MHEHHE
OOJIBIITMHCTBA;

3. ucnojmHMTenH paboTaoT OoNbIIe 1O YKa3aHUAM PYKOBOJAUTEINS, HEXEIH
CaMOCTOSITENIbHO;

4. UCTIOJIHUTEIU MPEIOCTABIICHBI CAaMUM ce0e;

5. TpenocTaBisieT IMOAYMHEHHBIM CaMOCTOSITENIbHOCTh JIMIIb BpEeMsi OT BpPEMEHH.
22. OTHOLIEHHE PYKOBOAMTENS K COBETAM JPYTHX:



1. perynspHO COBETYETCS C HCIIOJTHUTEISIMHI, OCOOEHHO C ONBITHBIMU PAa0OTHUKAMH,

2. COBETYeTCS C MOJYUHEHHBIMH TOJIKO B CIIOXHOU CUTYaIlUU;

3. OOBIYHO COBETYETCS C 3aMECTUTEIISIMA M HUKECTOSIIMMH PYKOBOJHUTEISIMHU, HO HE C
PSAAOBBIMH HCIIOTHUTEIISIMU;

4. ¢ yA0OBOJIbCTBHEM MPUCITYIIUBACTCS K MHEHHIO KOJLIET;

5. COBeETyeTCs TOJIBKO c BBIIIECTOSIIIIUMU PYKOBOJIUTEISIMHU.
23. COOTHOIIIEHNE UHUIIMATUBBI PYKOBOJUTENS U TOTYNHEHHBIX

1. MHUIMATHBA MOAYUHEHHBIX PYKOBOJIUTEIEM HE IPUHUMACTCS;

2. CUMTAET, UTO JIy4llIe c/ieJIaTh MEHbIIE (TOrAa MEHbBIIE CIPOCHT);

3. pYKOBOAMTENH MOJACPKUBACT UHULIUATUBY MMOAUYNHEHHBIX;

4. OH HE MOXKET JIEUCTBOBATH CaM, a KJACT «IOATAIIKUBAHUS CO CTOPOHBI;

5. UVHUIMATHBBI HE TMPOSABISAIOT HU OH CcaM, HU €ro IOJAYHWHEHHBIE.
24. Xapakrtep TpeOOBaTEIBLHOCTU PYKOBOIUTEIS:

1. ero mroOUMBIN J03YyHT: «/laBaii- naBaii!»; 2. oH TpeOoBaTelIeH, HO OAHOBPEMEHHO M
CIIpaBe/INB;

3. 0 HEM MOJKHO CKa3aTh, YTO OH OBIBAET CIUIIKOM CTPOTHM M JJaXKe MPUAUPUYUBBIM;

4. noxxanyi, OH He OYEHb TPeOOBATEIbHBIN YETIOBEK;

5. PYKOBOIUTEINH TpeboBaTesieH K cebe u K JIPYTUM.
25. OTHOLICHUE PYKOBOAUTEISI K HOBOBBEICHUSM:

1. HaBepHOE, OH KOHCEPBATUBEH, IOTOMY YTO OOUTCS HOBOTO;

2. 0XOTHO MOJJIEPKUBAET 11€J1IeCO00pa3Hble HOBOBBEICHUS;

3. moadepuBasi HOBOBBEJCHHS B cepe MPOU3BOJACTBA, C OONBIIUM TPYIOM MEHSET
XapakTep OOIICHHUS C JIFOIbMH;

4. y Hero Jydiile moJy4aeTcsi C HOBOBBEJIEHUSIMU B HEIIPOU3BOJICTBEHHOM cepe (B OBITY,
Ha OT/BIXE, B MEXIMYHOCTHBIX OTHOIICHUSX ),

5. HOBOBBEJICHUS MPOXOIAT MHUMO PYKOBOIUTEIIS.
26. [IpuBnevyeHue 4IeHOB KOJUIEKTUBA K BBIPAOOTKE PEIICHUN:

1. B cBOEIi paboTe MIUPOKO OMUPAETCSI HA OOLIECTBEHHBIE OPTaHU3AIINH;

2. MHOTHE BOIIPOCHI PEIIAIOTCS KOJJIEKTUBOM Ha 00IIeM COOpaHHH;

3. HEKOTOpbIE BaKHbIE JleNa perraroTcs (akThuuecku 0e3 ydJacTHsi PyKOBOAUTENS, €ro
(YHKITHH BBITIOJTHSIOT JPYTHE;

4. GONBIIMHCTBO BOMPOCOB PEIIAET 32 KOJJIEKTUB CaM PYKOBOJIUTENb;

5. pYKOBOJIHWTENb CIOCOOCTBYET BHEAPEHUIO pa3lIWYHbIX (OpM camMoOynpaBlieHUs B
KOJIJIEKTHBE.
27. OTHOLIEHHE PYKOBOAMTENS K caMoMy cele:

1. pykoBoauTEMIO OE3Pa3NMUHO, YTO O HEM AYMAIOT MOTYMHEHHBIE;

2. HUKOT/Ia ¥ HU B YeM HE MPOSIBIIIET CBOETO MPEBOCX0JICTBA HAJl MCIIOTHUTEIISIMH;

3. cunutaet ceOs He3aMEHUMBIM B KOJIJIEKTHBE;

4. yBII€UEHHO 3aHMMAETCSl CBOMM JIEJIOM U HE TyMAaeT O TOM, KaK €ro OLlEHUBAIOT;

5. PYKOBOAUTEIH U3UIITHE KPUTUYEH 110 OTHOIICHHUIO K UCTIOIHUTESIM.

OBPABOTKA U UHTEPIIPETAIIUS PE3YJBTATOB TECTA

Kurou k Tecty

[udpa B Tabauie o3navyaer 0amu JaHHOTO OTBETA, OYKBa — CTHUJIL PYKOBO/JICTBA.
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O0padoTka M HHTepNpeTalMs Pe3yJbTATOB TECTA

[Toxcunraiite cymMMmy OalyioB MO KaXKIOMY H3 Tpex CTuied pykoBoactBa ([ —
nupekTuBHBINA, K — KouternanbHbii, [1 — momycTUTENbCKHI) B COOTBETCTBUHU C KIIFOYOM K TECTY.

Cymmy OaioB 1O KaXKJIOMY CTHJIIO PYKOBOJACTBAa MpuBeauTe K nudpe, yaoOHOM Ims
JaNbHEWIero ananusa: paaenute Ha 10 1 oKpyrauTe 10 1eIoro 3HaueHusl.

Pesynbrar BeIpakaercs TpeMs uQpaMu, Kakas U3 KOTOPBIX BapbupyeTcs 10 10 6amios.

Bo-nepBbIX, omnpeaenuTe MOMHUHHPYIOIIUNA CTHJIb PYKOBOJACTBA. 3a KOJIMYECTBEHHBIN
MOKa3aTeb JOMUHHUPOBAHUS TOTO WJIM WHOTO THIIA TPUHSATA pa3HuIa B 3 u Ooyiee Oaios.
Bo3MmokHBIE ~ COOTHOIIEHHMS ~ TpeX  KpalHMX  TUIIOB B CTUJE  PYKOBOJCTBA:
e J-1-1 pupexTuBHBIH  cTHab  (Hampumep, 10-2-4, 6-3-4, 9-5-4 wuw 1. n);
* 1-K-1 xosuternaabHbIHA CTHJIb (Hanpumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanpHblii cTIb (Hanpumep, 3-2-10, 4-3-9 u 1. 1.).

Ecnu npubnu3utensHO OAMHAKOBAs BBIPAKEHHOCTh JBYX CTWJICH IOMHHHPYET HaJ
TPETHUM, TO CTHIIb PYKOBOJICTBA CMEIIIaHHBIH:
o J-K-1: JTUPEKTUBHO-KOJUICTUATIbHBIN (Hammpumep, 7-8-4.6-7-3 u T. I.);
 1-K-JI: xomnernanpHO-THMOCpabHBIN  (Hanpumep, 4-7-9, 4-7-7, 3-6-7 u 1. 1.);
o« I-1-JI: JTUPEKTUBHO-TUOCPATIbHBIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
o J-K-JI: cmemanustii (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

IIpu sTOM pe3ynbTaThl CMEIIAHHOTO THUIA COOTBETCTBYIOT Pa3HBIM XapaKTepUCTHUKaAM
PYKOBOJICTBA:

* OJIMHAKOBO HH3Kas BBIPAKEHHOCTH cTUeH (2-3-3, 3-3-3 U T. 1.) XapaKTepHa ATl HeONblMHbIX
PpYKogooumernetl,

* O/JMHAKOBO CPEAHsIsI BRIPAXKEHHOCTh cTuiel (5-6-6, 6-6-4 1 T. 1.) XapakTepusyeT onepamueHo
MeHsAIoue20csl PYKOBOOUmMens;
. OJIMHAKOBO  BBICOKass  BbIpaxkeHHocTs  ctuwmei  (10-8-8, 9-9-8 wu 1. 1)
XapaKTEepU3YET NPOMUBOPEUUBHLI, HENPEeOCKA3yemblli Mun pyKkogooumes.

JIroboe coderaHue CTHIIEH MPUEMIIEMO, €CIIM TUPEKTHBHBIA MMEeT 3HaueHue ot 5 mo 7
6amtoB (yumie 6-10-5 nan 5-9-4, yem 3-9-4 wnu 3-8-3).

HccnenoBanus mokasany Cleayollee COOTBETCTBUE MPOPECCHOHATBHO BaKHBIX KaueCTB
U CTHJIS PYKOBOJICTBA!

Crmus pyxosodcmea Ilpogeccuonanvuvie xapax | IIpogeccuonanvhnasn xomne | Opeanuzamopckue kavecm
mepucmuxu MeHmHOCMb 8a

JIMpeKTHBHBII (a-1-1) Huzkast Cpennue

KosernanpHbli (1-K-1) Bricokast Bricokue

JInbGepabHbIi (1-1-J1) Huskas Huskune

JIVpEKTHBHO-KOJUIET HATBHBIH (I-K-1) Huskas Cpennue

JlpexTuBHO-MubepaIbHbIN (A-1-JI) Huskas Beicokue

KosuternansHo-mu0epanbHbIi (1-K-JI) Huskas Huskue

CMenraHHbIH (J-K-JI) Cpennsist Bricokue

Crmunb pyrosodemea Bocnumanie Mopanvro-ncuxonozuueckue xavecmea

KoJLiekmusa (oowenue)
JIMpeKTUBHBII Huskoe Huskoe
KonnernansHsiit Beicokoe Bricokoe




JIuGepanpHblil Huskoe Cpennee
JIMpEeKTUBHO-KOJUIET HAJIbHBII Cpennee Cpennee
JIMpeKTHBHO-THOEpATEHBIH Cpennee Cpennee
KosurernansHo-mbepanbHbIH Beicokoe Beicokoe
CMenraHHbIi Beicokoe Beicokoe

Kpamkue memoouueckue ykaszanus
BrinonHenue Tecta coriiacHO MHCTPYKIIUU

LlIxana oyenku
Ne Banmnsr Omnucanne
BBICTABIISICTCS CTYJICHTY, €CIM IPOMICH TECT MPABWIBHO, YETKO MPEICTaBICHBI PE3yIbTaTh, apT
YMEHTHPOBaHa CBOS MO3ULIMIO, OATBEPIKAasl 3HAHUE MaTepHana, yMEHHE UCII0JIb30BaTh HOpMAT
WBHBIE JOKYMEHTHI JUIsl IOATBEPKACHHS IPABIIBHOCTH COOCTBEHHON MO3UIMN; TIPUBEICHBI IPU
MEpBI U3 )KU3HH, TOATBEPKIAIOIINE apTYMEHTAIIUIO.
BBICTABIISICTCS CTYJICHTY, €CIIH POW/ICH TECT MPAaBIIBHO, YETKO TPEICTABICHBI PE3YJILTATHI, apT'
2 10-14 YMEHTHPOBaHA CBOS MO3HIUIO, IOATBEPXK/Ias 3HAHUE MaTepHala, YMEHUE UCIIOJIL30BATh HOPMAT
WBHBIE JOKYMEHTHI [UIsl IOATBEPKICHHS NPABHILHOCTH COOCTBEHHON MO3UIIHH.
BBICTABISICTCSI CTYICHTY, €CIIM BBIIIONHII TECT, HO JIOIYCTHJI OLIMOKH B pacueTax W/Wid He Jajl
MOSICHEHUS pe3yIbTaToB.
4 0-3 BBICTABIISICTCS CTYJICHTY, €CIIM OH HE BBIITOJIHHI TECT

1 15-20

3 4-9

5.4 TemaTuka 3cce

. YIIpaBileHUE YEJI0BEUECKUMHU PECYPCAMHU IIPOEKTA.
. IlpuaImne! npoekTupoBaHust 3()(HEKTUBHBIX OpraHU3aLNH.
. BnusiHue BHemHUX (akTOPOB Ha MPOEKTUPOBaHHUE FPPEKTUBHOIN OpraHu3aluu.
. BHyTpeHHue 351eMeHThl CTPYKTYpbl OpraHU3aLuu.
. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHUBA.
. @opmanbHbIe U HeOpPMaTbHBIE KOJICKTUBBIL.
7. CoumanbHas CTPYKTYpa IPYIIIbL: CTATYCHO-POJIEBbIE OTHOILEHUS, MPO(ECCHOHAIBHO-
KBAJTM(PHKAIIMOHHBIE XapaKTEPUCTHKH U TIOJIOBO3PACTHON COCTAB.
Ilepeyenb Bonpocos 3cce Ne 2
[Ipoueccel ynpaBiaeHus 4€JI0BEUECKUMHU PECYPCAMHU ITPOEKTA.
[Inan ynpaBieHHs 4eI0BEYECKUMH pecypcamMu MPOeKTa.
ConuanpHas rpyIra, ee CTpyKTypa.
KavectBa 11 pyHKIIMM PYKOBOIUTES.
basoBblie kputepuu 3pPpexkTuBHOM pabOThI AHIEpa.
Crunu ynpasneHus.
Ilepeuenn Bonpocos 11 3cce Ne 3
Omnpenenenne KOMaHabl, TUIIOJIOTHSI KOMaH], L€ KOMaH/Ibl
JKW3HEHHBIN [IUKIJI KOMaHbl IPOEKTA.
Otansl OPMHUPOBAHUS U MTapaMeTpbl 00pa30BaHUS KOMaH/bI.
Craguu pa3BUTHSI KOMaH/IbI.
JInnepcTBO B KOJUIEKTHUBE.
Tunonorus nuaepcrsa. JInaepcTBo U pyKOBOJCTBO.
KayectBa 11 pyHKIIMM PYKOBOIUTES.
basoBble kputepuu 3pPpexTuBHOM paboTHI AHIEpa.
Ilepeyenb BonpocoB 1uis 3cce Ne 4
[ToHsiTHE TIEpErOBOPHOTO MIpOIIECCa.
Bunsl 1 pyHKIIMM 1€pEeroBOpOB.
CyOBbeKThI U IpeAMET MEPETOBOPOB.
[lonsTHE «pE3YNBTAT IEPETOBOPOBY.
MopanbHO-3THYECKasi CTOPOHA BEJIEHUS IIEPErOBOPOB.
[InanupoBanue mneperoBopHoro mnpouecca. IlocranoBka nenell. OmnpenencHue
IpeJiesioB BO3MOXKHOCTEHN cTopoH. CO0p HHPOpMAaILIHH.
7 MeTo/pI HOATOTOBKU K IIEPErOBOpaM.
8  CymiHOCTh MOHATHH «CTPATETUS» U «TAKTHKA» TIEPETOBOPHOTO TpOIIecca.
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9 [lcuxomormyeckass CyIIHOCTb TOHATHS «MaHUIyJsnusy. Ilcuxonoruyeckue
MeXaHU3Mbl MAHUTNYJISITUBHOTO BO3/IEHCTBUS Ha TIEPErOBOPAX.

10 Pacno3naBanue maHumyssiiud. [Icuxonorudeckast 3auTa OT MAaHUTYJISITUH.

Ilepeuenb BonpocoB aJisi 3cce Ne 5

1  Kougpaukr.

2 [TpocTpaHCTBEHHO-BpEMEHHBIE XApPAaKTEPUCTUKH KOH(MJIMKTA: YCIOBHUS, IOBOJ,
gacTtoTa v hopmMa KOHMIUKTHOTO B3aUMO/ICHCTBUSI.

JluHamuka KOH(IIUKTA.

Bunbr koHQIUKTOB.

Tunsl noBeneHus: B KOHGIUKTHON CUTYaIUH.

Knaccu¢ukanus TaKTUK B CUTYallMM KOH(JINKTA.

XapakTeprucTUKa OCHOBHBIX CTHJICH MOBEICHUS B KOH(IMKTHONW CUTYaLIUH.

Ilepeyens BonpocoB as 3cce Ne 6

1  Omnpenenenune Kondaukra.

2  CTpyKTypHO-COJEpKaTeIbHbIC XapaKTEPUCTHKH KOH(IIMKTA: 00pa3bl KOH(DIMKTHON
CUTYalluu, BO3MOXKHbBIC JEHCTBHUS YyUaCTHUKOB KOH(DIUKTHOTO B3aHMMOJCHCTBHS, BapUAHTBHI €r0
MCXO0JI0B, c(hepbl BOSHUKHOBEHHUS U TPOSIBIICHHSL.

OYHKIMH 1 MEXaHU3M KOH(IIUKTA.

Knaccudukanus KoHQIUKTOB.

XapakTeprucTUKa OCHOBHBIX BUJIOB KOH(DIUKTOB.

Crpareruu v TaKTUKU KOH(DIMKTHOTO B3aUMOICHCTBUSI.

Krnaccudukanus ctpareruit KOHQIUKTHOTO B3aUMO/ICHCTBUS.
XapakTepuCTHUKa OCHOBHBIX CTUJICH MOBEICHHUS B KOH(QIMKTHOW CUTYAIlHH.
Tunonorust KOHPJIUKTHOTO TOBEICHUSI.

10 Mopens KOHCTPYKTHBHOTO ITOBEACHHS B KOH(IUKTE.

Kpamkue memoouueckue ykazanus

Jns jydmield TOATOTOBKM, OCBOCHHUSI MarepHaja W CHCTEMAaTH3aldd 3HAHWK 110
TUCIUIUIMHE HEOOXOAMMO MpOoaHAIM3HPOBaATh JIUTEPATypy MO TeMme uccienoBaHus. Bo Bpems
CaMOCTOSITENIbHOW paboThl 0co00e BHHMAaHUE CIEAYyeT YISNATh BO3HUKIIMM BOIPOCAM,
HETOHATHBIM TEPMHHAM, CHOPHBIM TOYKaM 3peHHs. [IpoaHanu3upoBaTh BapHUaHThl peEIIECHU,
NpeUIOKEHHBIE  TIpEToaBareieM, TpH  3aTPyJHEHHAX CPOpPMyIUpOBaTH BOMPOCHl K
IpernoJiaBaTelio.

IlIxana oyenku
OmneHka Bammsr Omnncanne
0aJIOB BBICTABIISICTCS CTY/ICHTY, €CJI OH OTBETHII Ha OOJBIINHCTBO BOIIPOCOB IO TEME, YETKO
TIPE/ICTABIISUI CBOKO MO3UIINIO, apTyMEHTHPOBAJ TOUKY 3PEHHS, OLIEHHBAJ apI'yMEHTHI ApYTUX 6a
KaJlaBpOB, MOATBEPIK/asl 3HAHHE MaTepraia, yMEHHE NCIIOIb30BaTh JIMTEPATYPHbIE HCTOYHUKH
JUIsL TIOTBEPIK/ICHHS IPABHIIBHOCTH COOCTBEHHOI MO3MIINHY;
0aJUIOB, €CITH CTYAEHT OTBETHJI Ha GOJBIIYIO TIOJIOBHHY BOIPOCOB TI0 TEME, NPECTABIISI CBOKO
4 15-24 MO3UIHUIO0, apTYMEHTHPOBAJ TOUKY 3pEHUs, HOATBEPIKAask 3HAHHE MaTepHaia, yMEHUE UCTIONB30
BaTb JINTEPATypPHbIE HCTOUYHHUKH JUISl TOATBEPIKICHHS IPABUIIBHOCTH COOCTBEHHOU MO3UIIMHK
OaJuta, €ClIM CTY/ICHT OTBETHJI HAa MEHBLIYIO YacTh BOIIPOCOB IO TEME, HEJOCTATOYHO YETKO U a
PryMEHTHPOBAHO TPECTABIISI CBOIO MTO3MIHIO, TOATBEPIKAasl 3HAHUE MaTepHaa.
5 0-5 OaJuta, eClIM CTY/ICHT HOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 110 TeMe, HEAOCTATOYHO YETKO U ap
I'YMEHTHPOBAHO MPE/ICTABIISLI CBOIO MO3UIIMIO, MOATBEPXK/Iasi 3HAHNE MaTepuaa.
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5 25-30

3 6-14

5.5 KoHTpoJILHBII TecT

1. B uyem omiMume KOMaH]bl OT paboyei rpymnmbl?
a) PesynbraTel paboTHI YJICHOB KOMAH/IBI 3aBUCST OT JPYTUX YWICHOB KOMaHIbI
6) JIronu ydarcs 1pyr y npyra
B) JIrou pa3aensroT oOmue 1einm
r) JItoau paboTaroT HaJ JOCTHKEHHEM O0IIeH TeNnn
2. BriOepure BepHBIE CBOWCTBA KOMAH/IbI TPOEKTA!
a) 3 u 6osee y4aCTHUKOB,



0) 2 u OoJsiee y4aCTHHKOB;

B) HaJIMYMe HOMHUHAJIBHOTO JIUJEPa;

') cuHepreTudeckuit apdexr;

1) YTBEP>KICHHAsI CTPYKTYpa.

KonruecTBO y4acTHUKOB MTPOEKTA 3aBUCHT OT:

a) oobema paborT;

0) hbuHaHCUPOBAHUS;

B) crenu(HUKU IPOCKTa;

I') TUIIA TIPOEKTA;

1) YTBEP>KICHHON CTPYKTYPHI.

Bribepure Bepubie yrBepkaeHus. [IpaBuna noctpoenus marpuiisl RACI
pelycCMaTpUBAIOT:

a) Responsible momkeH OBITh TOIBKO OJIHH;

0) Kaxxmast nesrenbHOCTh 00s13aTEIBHO I0DKHA UMETh Accountable;

B) Accountable 10JKEH OBITh TOJIBKO OJIUH;

r) Kaxnas nesrenbHOCTh 00s13aTenbHO HokHA nMeTh Consult before doing;

B cocraB komrmeTeHIIUI BXOIAT:

a) TUYHbIE KaYeCTBA;

0) mpodeccnoHaTbHBIC 3HAHHS,

B) COllMAIbHASI POJIb B KOJJICKTUBE;

') IpodeCCHOHATbHBIE HABBIKH.

K ncuxoconuanbHbIM JUYHOCTHBIM Ka4eCTBAM OTHOCSTCS:

a) peQIIeKCUBHBIE;

0) peueBsic;

B) MIOBEJICHYECKHUE;

I') KOMMYHUKaTHUBHBIE;

1) MBICTTUTEIIbHBIC

€) TBOPYECKHE

K kakoif penpe3eHTaTUBHON CHCTEME OTHOCHTCS CIICIYIOIIAs XapaKTePUCTHKA: ABIIITUT
BCEH TPY/bI0, MEJIKUE PUTMUYECKHE IBUKEHHS TeJla, a TOH ToJl0ca YHCTHIH,
BBIPA3UTEIbHBIN, pe30oHUpYIOLIUi. ['010Ba OanaHCcHpyeT Ha TuIeyax WM cierka
HAKJIOHEHA K OJIHOMY U3 HHUX.

a) BU3yaJbHas;

0) aynuanbHasi;

B) KHHETUYECKas;

') IUTUTATbHAS.

K kakomy 3tamy ¢popMupoBaHUs KOMaHIbl OTHOCUTCS JJAHHAS XapaKTEPUCTHKA:
BXOJKJICHHE B PEAIbHYIO CUTYAIUIO, HAKOTIIIEHUE TPYIHOCTEH U TIpoOieM, epBhIit
KPHU3HC B OTHOIICHUSX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

Craguu pa3Butus KkoMaH bl o Takmany:

a) JJoctmxeHne B3auMHOTO oBepusi — KOMMyHUKAIUK U IPUHSATUE PEIICHUS —
MoTuBanus ¥ MPOU3BOIUTEILHOCTh — KOHTPOIb M OpraHu3anus;

0) HepaszButas komanna — DKcrepuMeHTHpYromas komanaa — KoHconuaupyromascs
KOMaHJa — 3penas KOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacman;

r) Poxxnenue — JlerctBo — FOHOCTS - 3penocTs.



10. K xakoMy CTHJIIO YIpaBJeHHs OTHOCUTCS JaHHAs Xapakrepucrtuka o JI. Paiikepry:

MEHEKEp Urpaer CZIEP’KUBAIOILYIO poJIb —COTPYIHUKHU peraroT caMH:
a) OKCI1yaTaTopCKO-aBTOPUTAPHBII;
0) [TatepHanMCTCKU-aBTOPUTAPHBIN;
B) KoHcynbraTuBHBIY;

r) JleMokpaTuyeckuid.
11. OroOpaxkeHne mnpeaMera KOH(GIMKTa B CO3HAHHUH CYOBEKTOB KOHQIMKTHOTO

B3aUMO/ICHCTBUS - 3TO:
a) [Ipenmer KOH(JINKTA;
0) O6pa3 KOH(JIMKTHOM CUTYaIlUH
B) Motus KOH(JINKTA;
T) [To3umms KOH(JIUKTYIOIIIEH CTOpPOHBI;

n) [Ipuunna kKoHIUKTA.
12. Uro W3 MepednclieHHOTO SBISIETCS KJIIOYEBBIM HPU3HAKOM 3pEJOi MPOEKTHOM

KOMaH/1bl (cragus performing 1o Taxmany)?
a) YyacTHUKH n3beraror KOH()JIMKTOB, 4TOOBI COXpaHUTh TapMOHHIO.
0) Komanna CaMOCTOSITEIILHO UACHTUDUIHPYET U periaer poOIEMBI.
B) PykoBoauTenb NPUHUMAET BCE KITFOYEBBIC pereHwsI €IMHOJINYHO.

r) OCHOBHOE BHUMAaHUE YJIESETCs YCTAHOBJICHHUIO TTPABUII U IPOLIEAYD.
13. Kakoii tun ponu no benOuHy oTBeuaeT 3a JoBeleHUE HIEH 0 MPAKTUYECKOTO
BOIUIOIIEHUSA?

a) MpeicnuTenb
0) Hcnonnurens
B) Koopaunarop

r) MccnenoBareins pecypcoB
14. OcHoBHas nenb wucnoib3oBanuss marpuiltl RACI B ympaBiieHUM TPOCKTHBIMH

KOMaHIJaMu - 3TO.
a) Onpenenuts YPOBEHb 3apaboTHOM ILTaThI KaXJ10T0 YYaCTHHKA.
6) Yerxko  pacnpenenuThb OTBETCTBEHHOCTb M IOJOTYETHOCTH  3a  3aJayM.
B) Onenursb JUYHOCTHBIE KauecTBa YJIEHOB KOMAaHJIbl.

r) 3aMeHUTh CO00M KOMMYHUKAIIMOHHBIN IJIaH MPOEKTA.

15. Yro Takoe "couumanbHas JeHOCTh" (3pdexT PuHrenpmMana) B KOMaHIHOUW pabote?
a) CrpemieHue y4yacTHUKOB K HepopMaipbHOMYy OOIIEHHIO B  ymep0 pabore.
6) CHwkKeHMEe WHIMBUIYalIbHbIX YCHJIMM uieHa KOMaHIbl TMpH paboTe B TIpyIIe.
B) Hexenmanme dYacTH KOMaHABI COOJIONATh  YCTAHOBIIEHHBIE HOPMBI  ITOBEICHHS.
r) N36eranre KOHGIMKTOB U CIOKHBIX TEM B TPYIIIOBBIX O0CYX/ICHHUIX.

16. Kaxkoii cTiib paspemieHusi KOH(QIMKTa TPeAroiaraeT TOTOBHOCTh Y4€CTh HHTEPECHI

Ipyroi CTOPOHBI, HO oe3 aKTHBHOTO OTCTauBaHMUs COOCTBEHHBIX?
a) ConepHuuecTBO
0) [Ipucnocobnenue
B) Kommpomuce

r) CoTpyIHUUECTBO
17. K xakomy BUAY BJIACTH OTHOCUTCSl BIIMSIHUE PYKOBOJUTEINS, OCHOBAaHHOE Ha €ro

JMYHBIX KayecTBax u YBaKEHUH co CTOPOHBI KOMaH/1b1?
a) DkcnepTHas BJIACTh
0) OranoHHas BJIACTh (BacTp npuMepa)
B) 3akoHHas BJIACTh

r) Bracts Bo3HarpaxaeHus

18. Uro sBnsieTcs ocHOBHOM 3amadeii ¢a3el "Hopmuporanus" (Norming) o Takmany?
a) Pa3pabotka JIeTabHOTO T1aHa MPOEKTA.
06) Ilpeomomenue  pasHorimacMii W BbIpabOTKa  OOMIMX  HOPM U TPaBHIL



B) I'enepanus KpEaTUBHBIX naen IS IIPOEKTA.
r) Pacnag komaHap! TOCIIE 3aBEpIICHUS padoOT.
19. Kakoi HHCTpYMEHT KOMMYHUKaIMK Hanbosee 3 dexkTuBen 1 ObICTPOro pereHus

CPOYHBIX BOIIPOCOB B pacnpeneneHHON KoMaHze?
a) OdunmansHoe IIMCBMO o AJIEKTPOHHOMN IIouTe.
0) 3anuch B KypHall perucTpanuu IIPOEKTHBIX pEILIEHUN.
B) Buneokondepentus W MI'HOBEHHBIN MECCEHIKED.

r) IIpoTOoKoJ coBelanus, paccbulaeMblii IO UTOr'aM HEJIEJH.
20. UYro wu3 mnepeuncinenHoro HE OTHOCHTCS K pacnpOCTpaHEHHBIM IPHYUHAM

KOH(JIMKTOB B MIPOEKTHBIX KoMaHzaax?
a) Heuerkoe pacnpenesieHue ponen u OTBETCTBEHHOCTH.
0) JInunele aHTHUIIATUN MEXIY YJIeHaMHU KOMaH/Ibl.
B) C1oXHOCTD u HEOIPEIAEIEHHOCTD MIPOEKTHBIX 3ajad4.

r) [TonHoe coriacue mo BceM IEsIM U METOAAaM IIPOEKTa.
21. KiroueBast mens mpoBeAeHusi perpocnekTuBsl npoekra (Lessons Learned) — asro:

a) Haiitn BUHOBHBIX B JOMYIIEHHBIX OLIMOKaX.
0) BbISIBUTH YyCHCIIHBIC TPAKTUKA ¥ O00JacTH I YJIy4dlIeHHS B OyAylmIMX IPOCKTAaXx.
B) Odunuanbao YTBEPAUTH OTYETHI o MIPOEKTY.

r) O0BsABUTH OJArOJApPHOCTH WIEHAM KOMaH/Ibl.

22. UYro mnoapazymeBaer mnpuHiun "Two Pizza Rule" (mpaBumo naByx mnwii),
IO YJIIPU30BAHHBIN B Amazon?
a) Komanp! 10/1KHBI OBITH TOCTATOYHO HEOOJIBIIMMHU, YTOOBI X MOKHO ObLIO HAKOPMUTD ABYMS
MULI[AMHU.

6) Ha kaxaoMm cOBEIaHUM [OJKHBI NOJABaThCs YIOUICHUs JJIS TOBBILICHHWS MOTHUBALHH.
B) Komanna nomkHa coOuparbest s HehopMaabHOro OOIIEHUSI HE PeXe JIBYX pa3 B HEMEIIO.
r) bropker Ha KoMaH1000pa3yrole MEPOIIPUATHS OIPAaHUUEH CTOMMOCTBIO JIBYX MHULILL.

23. Kakoii u3 mepeuucieHHbIX (DaKTOPOB SBISICTCS HAWOOJIee BAXKHBIM JUISI CO3JIAHUS
aTMocdepsl IICUXOJIOTUYECKOM 0e30macHOCTH B Komanjie?
a) Bricokuii YpOBEHb KOHKYpEHLUU MEXy YJIeHaMU KOMAaH/Ibl.
6) BO3MOXHOCTb OTKpBITO BBICKa3blBaTh HJAE€M M MHEHHMS 0€3 cTpaxa OCYXICHHS.
B) JKecTkuii  KOHTpOJIb €O  CTOPOHBI  pPYKOBOJAUTENS 3a  BCEMHM  JICHCTBUSIMHU.
r) [TomHOE OTCYTCTBHE KOH(IMKTOB M Pa3HOTJIACHH.

24. Yo Takoe "rpynmomeinnierne” (groupthink) 1 Kak OH BIUSET HA IPUHATHE PEIICHUHA
B KoMaHze?
a) OT0 CHMHOHUM 3((PEKTUBHOTO MO3rOBOr0 IITypMa, BEAYIIMH K KPEaTUBHBIM PEIICHUSIM.
6) DTO cTpemileHHe K TApMOHUHU M €JMHOAYILHNIO, KOTOPOE MOJABISIE€T HHAKOMBICINE U TPUBOJUT
K HEONTUMAaJIbHBIM PEIIECHUSIM.
B) OTO0 mporecc ObICTPOro JOCTHXKEHHsI KOHCEHCyca 6e3 00CYKIeHHUsI BTOPOCTENEHHBIX JeTalei.
r) OTO TeXHUKa YIpaBJIeHMs], IPU KOTOPOM rpymnmna pasfensercs Ha MOATPYIIbI JUlsl aHaau3a
PHCKOB.

25. Kakoii Meton ympaBineHHs KoMaHAoi Hambonee >(dekTrBeH i MOTHBAIUH
BBICOKOKBAJIN(PUITUPOBAHHBIX CIEIMAJIUCTOB, LEHALINX aBTOHOMUIO?
a)  MukpoMeHE)KMEHT C  €XKEIHEBHbIM  OTYETOM O  HpojAeNaHHOW  pabore.
0) YcraHOBJI€HHE YETKHX 1L1eJIel 1 pejocTaBlIeHNue CBOOOIbI B BHIOOPE METOI0B UX JOCTHIKEHHSL.
B) Hcmomnp3oBaHWe WCKIIOUHUTEIBHO  MaTEPHANBHBIX  CTUMYJOB  (TIpeMuHu, OOHYCHI).
r) [IpunsATHE BCeX KIIIOYEBBIX PEIICHUNA €IMHOIUYHO PYKOBOIUTEIEM.

26. Krto w3 mepeunciennbix Hecer OCHOBHVYH) OTBeTCTBEHHOCTh 3a CO3JaHUE U

noJiep KaHue 3P deKTUBHOMN paboueit cpenabl B POEKTHOU Komanje?
a) Crnoncop (3aKa34mK) MIPOEKTA.
0) Menemxep MPOEKTA.
B) Junep (yHKIIMOHATILHOTO MIOAPA3ACIICHHUS.

r) Kaxxplii 4iieH KoMaH/Ibl B paBHOM CTETICHHU.



27. UYro w3 mnepeuncienHoro seusercs I[IPSMbBIM cnenctBuem sddekTuBHON

KOMMYHUKAaIUH B MPOEKTHOMN KomaHze?
a) YBenuyeHnue KOJINYECTBA COBEUIaHUH.
0) CHmwkeHne KOJIMYEeCTBA OImHO0K u MepeIeIoK.
B) Poct dbopmanbHOU OTYETHOCTH.

r) YBeln4yeHue npooJKUTEIbHOCTH IIPOEKTA.
28. Kaxolf WHCTpyMEHT IIOMOTaeT BH3yaJIM3HPOBATH JTambl Pa0OThl KOMaHABI H

OTPaHUYUTh o0beM HE3aBEPIICHHON paboThI?
a) Marpuna RACL
0) Huarpamma I"anTa.
B) Kanb6an-nocka.

r) PEST-ananus.

29. Ponp "Ucnomautens" (Implementer) B komanzae nmo benOuny xapakrepu3yercs Kak:
a) Yenosek, KOTOPBIii reHepUpyeT HOBBIE u HECTaHJapTHbIE UJICH.
0) YenoBek, KOTOpBIM MUCLHUIUIMHUPOBAHHO M HAAEKHO IPEBPALLAET HUJEU B INPAKTUUYECKUE
IEUCTBUSL.
B) YenoBek, KOTOpbII MILET U MNPUHOCUT B KOMAHJy HOBbIE€ BHEIIHUE KOHTAKThl U PECYPCHI.
r) YenoBek, KOTOPBIA KOOPIMHUPYET YCUIIUS KOMaH bl U IeIErUpYeT 3a1a4H.

30. OcHoBHas MpUYMHA MPOBEJCHUS KOMaH/I000pa3yroImux Meporpustuii (team building)
— 3TO:
a) 3ameHna CUCTEMBbI MaTepuaibHOU MOTHBALIUH.
6) VYiyunieHue B3aMMOOTHOIIEHUMI M COBMECTHOW paOOThl uepe3 MOBBILICHHWE AO0BEpUs U
MOHUMAaHHS.
B) dopmanbHOE BBINOJIHEHUE TpeOoBaHUs KaJpoBOH CITYKOBI.
r) [IpenocraBienue coTpyJHIKaM BO3MOKHOCTH OTJIOXHYTh OT PaOOTHI.

ComnocTaBbTe CTaJUIO pa3BUTHS KOMaHbI 10 TakMaHy € ee XapaKTepUCTUKOM:

31. Cragus Forming

32. Craaus Storming

33. Cragust Norming

34. Cramus Performing

35. Crapus Adjourning

*XapakTepucTHKu: *

A) DOtan "60pbObI", BOBHUKHOBEHNE KOH(IIMKTOB U pPa3HOIJIACHMN MO MOBOJY METOJIOB
paboTHI.

B) Oran "pachopmupoBanus", 3aBepiieHrue paboThl U POCIYCK KOMaHIbI.

C) Oran "HopMHpOBaHUA", IPEOIOJICHUE PA3HOTTIACUN M BBIPAOOTKA IPYNIIOBBIX MPABUIL

D) Oran "¢dpopmupoBanus", 3HaKOMCTBO U OpPUEHTAIIMS] YHaCTHHUKOB.

E) Oran "ucnonnenus", 3penas pabora, cOCpeAOTOYEHHOCTh Ha JOCTH)KEHUH LIEJEH.

36. Yro wu3 mnepeuncineHHoro HE sBnsercs TUNMYHON NpPUYMHON BO3HUKHOBEHUS
KOH(JIMKTA B MPOEKTHON KOMaH/e?

a) OrpaHUu4YeHHOCTh PECYPCOB

0) B3anmo3aBuCHMOCTH 337124

B) JInuHbIe aMOUIIMM yYaCTHUKOB

r) IlosHOE coBIazieHNE IEHHOCTEN U 1IEJIEN Y BCEX UIEHOB KOMaHbI

37. Meton paspemieHuss KOH(IJIMKTa, TIPU KOTOPOM 00€ CTOPOHBI HUIYT Ha B3aMMHBIC
YCTYIIKH, HAa3bIBAETCS:

a) M36eranue

6) Komnpomucc

B) CoTpynHHUYECTBO

r) [IpucnocoGnenune

38. Kaxkoit u3 nepeuncieHnsix pakropoB HE cmocobcTByeT co3MaHmi0 MICUXOIOTHYECKOM
0€30MacHOCTH B KOMaH1e?



a) OTKPBITOCTh PYKOBOJIUTEIISI K OOpaTHON CBSI3U

0) [IpaBo Ha omMOKY U BOBMOYKHOCTh YUUTHCS Ha HEH

B) XKectkas cuctema Haka3aHUM 32 MPOBAJIBI

r) KynbTypa B3auMHOTro yBakeHHUsI

39. Ponb "Koopaunartopa" (Coordinator) B komanie o benouny xapakrepusyeTcst Kak:
a) UenoBek, BUASIINNA HOBbIE BO3SMOKHOCTH U YCTaHABIUBAIOLINI BHEIIIHUE KOHTAKTHI

0) UenoBek, reHePUPYIOIINI OPUTHHAIBHBIC UIICH U PEIICHUS

B) UenoBek, HapaBIAOMUNA KOMaHAY K LEJISAM U paclpeaessiounil poiu

r) UenoBek, 10BOAANINI HA4aTOE JO KOHIIA

40. K kakomy BHIy BIJIACTH OTHOCHUTCS BJIMSHHME, OCHOBAaHHOE Ha JOJKHOCTHBIX

MIOJIHOMOYMSIX PYKOBOAUTENS?

a) DKCIepTHas BJIacTh

0) DTalloHHAas BJIACTh

B) 3aKOHHAas BJIacTh

r) Biacts Bo3HarpaxaeHus

41. DddexT, npru KOTOPOM OTACIbHBIC WICHBI KOMaH/Ibl IPHJIATal0T MEHbIIE YCUIUH TpH

pabote B rpyrie, 4eM UHIUBUIyaIbHO, HA3bIBACTCS:

a) Dddexr opeona

0) CornnayibHas JICHOCTh

B) ['pynmomsinuieHne

r) Oddexr [Murmannona

42. Kaxoii CTHIIb JIMJEPCTBA MPEIOJIAraeT, YTO JIUCP ONPEENIIeT HAlpaBICHUs paOboOThI

U NIPEJOCTABIISIET KOMaH 1€ CBOOOY B BEIOOPE METONOB JIOCTHKEHHUS IETH?

a) ABTOpUTApHBII

0) JlemokpaTHueCcKuii

B) Jlenerupyrommuii

r) KoyunHrossiit

43. Uro wu3 mepeuucnenHoro ssiusgercs [[PEUMYIIECTBOM  matpuuHoii

OpraHU3alMOHHOM CTPYKTYpPBI B YIIPaBICHUU IPOEKTaMU?

9TO:

a) [IpoctoTa 1 4eTKOCTh MOJUNHEHUS

0) Db dexTuBHOE UCIIOIH30BAHNE CIICIIUATUCTOB

B) BricTpoTa npuHATHS pereHuit

r) Munumu3zanus KoHQIMKTOB

44. OcHoBHas 11enb peryisipHoil oOopaTHoll cBsizu (feedback) B mpoekTHO# kKomaHIe —

a) Kputuka HeocTaTkoB B paboTe COTPYIHUKOB

0) CBoeBpeMeHHass KOPPEKIIUS IeATETbHOCTH U Pa3BUTHE KOMITETCHIIHMA

B) ®opmanibHOE BhInosnHeHUe TpeboBanuit HR-otnena

r) [loaroroBka qoKyMeHTalUu AJIs1 YBOJIbHEHUS

45. K unctpymenrtam Busyanusaunu workflow B mpoektnbsix komangax HE otHocuTces:
a) Kan6an-mocka

6) duarpamma I'anTa

B) Marpuna RACI

r) CkpaM-gocka

46. Yto takoe "cnpuHT" B THOKOI METOAOJIOTHH yIpaBieHus Scrum?

a) KopoTkoe coBerianue KoMaHabl

0) [lepnoxa BpemMeHH, 3a KOTOPBI CO3Aa€TCSI TOTOBBIM (PYHKITMOHAI

B) IIponiecc TectupoBanus NpoayKTa

r) Berpeua no ninaHupoBaHuio MpoekTa

47. Kaxoii nokazarens HE ncnonb3yercs muist orieHkH 3¢ (heKTUBHOCTH KOMaH 1b1?
a) CTeneHp JOCTUKEHUS POSKTHBIX LieTei

6) YpoBeHb yIOBIECTBOPEHHOCTH YJICHOB KOMaH/IbI



B) KonmuecTBO npoBeIeHHBIX COBELIaHUMN

r) KayecTBo B3auMOEHCTBUS MEXKTy YIaCTHUKAMH

48. Curyauus, Impu KOTOpPOHM KOMaHAa INPUHMMAET HEONTHMAJIbHOE DELIEHUE H3-3a
CTpeMJICHHS K KOHCEHCYCY U TOJaBJICHHsI HHAKOMBICIIU S, HA3bIBACTCSI:

a) CornunanbHasi JICHOCTh

0) ['pynmomeinieHe

r) KoruutusHsIi 1uccoHaHC

1) Dckananus 00s53aTeNIbCTB

49. K HemaTtepuaibHOH MOTHBAIIMU B MPOSKTHBIX KOMAH/IaX OTHOCUTCS:

a) [Ipemus mo utoram npoexTa

6) Kapbepuslii poct

B) Oriata 60JILHUYHOTO JINCTA

r) Komniencanus TpaHCIOPTHBIX PacX0/10B

50. OcHoBHas 3anaya ¢assl "Pednexcun" (Reflecting) B komaHHOM paboTe — 3TO:

a) Pacripenenenue pecypcos

0) AHanu3 pe3ynbTaToB U U3BJICUYECHUE YPOKOB

B) [locTaHOBKa HOBBIX 1LiEeNEH

r) HaiiMm HOBBIX COTpYIHUKOB

51. IlepeuncnauTe TpU KIHOUEBBIX IPU3HAKA, OTINYAIOLIUX KOMAaHIy OT pabo4el rpymibl.

52. Ha3zoBure 4eTbipe CTaAuU pa3BUTHUSI KOMaHbI 10 TakmaHy.

53. Yto Takoe "mcuxosoruyeckas 0€30MacHOCTh" B MIPOEKTHON KOMaHJE U MOYEMYy OHa
BaykHa?

54. OnumuTe 1Ba OCHOBHBIX MPEUMYILIECTBA U JIBA HEJOCTATKAa MATPUUYHON CTPYKTYPHI B
yIpaBIECHUU MPOCKTaAMH.

55. Kakue Tpu OCHOBHBIE POJIM CYHIECTBYIOT B METOAOJIOTUH Scrum?

56. HazoBuTe 4yeThipe OCHOBHBIX CTHJISL pa3pelieHus KOHGIMKTOB Mo mMojenu Tomaca-
Kunmanna.

57. Yro BKIIOYaeT B ce0s MOHATHE "KOMIIETEHIUS" COTpYAHUKA?

58. Ilepeuncnaute Tpu Hambojee BaKHBIX, Ha Ball B3MVIAJ, (akTopa MOTUBALUU JJIs
YYaCTHUKOB ITPOEKTHOM KOMaH/Ibl.

59. KakoBbI OCHOBHBIE MPUYMHBI BOZHUKHOBEHUS "COIUATILHOM JICHOCTU" B KOMaH/1e?

60. Onummure anropuT™M MNpoBeAeHUs dPQPEKTUBHON BCTPEUYU MO TOJBEICHUIO HTOTOB
npoekta (Lessons Learned).

Kpamkue memoouuecxue ykazanus

WToroBelii TecT cONEPKUT 3aJaHus C BBIOOPOM MPABUIBLHOIO BapuaHTa OTBETA, C
COMOCTABIIEHHEM OTBETOB, & TAK)KE OTKPBITHIE BOIIPOCHI.

IlIxana oyenku
OmneHka Bamet Omnncanne
5 16-20 3agaHue BHITOJIHEHO MOJHOCTHIO M a0COJIIOTHO NPABUIIBHO.
3aj1aHue BBIMOJHEHO MOJIHOCTHIO U MPABUIIBHO, HO PEIICHHE COACPIKHT HEKOTOPhIE HETOYHOCT

4 10-15
1 1 HECYIICCTBCHHBIC OIIMOKH.

3 6-9 3aHaHI/Ie BBITIOJTHEHO HE MMOJHOCTBIO, C CYIIECTBECHHBIMU OHII/IGKaMI/I, HO IOAXO0/] K pEHICHUIO, U
JE€s1 peHICHMA, METOI TPABUJIbHBIL.

2 3.5 3a7aHKe BBITTOJIHEHO YaCTHYHO, UMECT OH_II/IGKI/I, OCYLICCTBJICHA IOIbITKa PEHICHNUA HAa OCHOBE

MPaBUILHBIX METOJIOB U MJICH PEIICHHS.
1 0-2 3aJaHre He BHIIOIHEHO.
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