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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenp OCBOCHHMSI IHUCHMIUIMHBI «YTIpaBICHHE KOMAHIOW MPOEeKTa» - chopMHpOBaTh y
MarucTpaHTOB CHUCTEMY 3HAHHWH B O0JIACTH YNPABJICHUS YEIOBEYECKHMMH PECYpPCaMU IMPOEKTOB,
HO3BOJISIIOLIYIO B JajbHEHIIEM CaMOCTOSTEIBHO PACHIMPUTh 3HAHUS B JIAHHOW MPEAMETHOMN
00sacTH, ¥ COBPEMEHHOE YIIPABIEHYECKOE MBIIIJICHUE, CIIOCOOCTBYIOIIEE YIPABICHUIO IIPOSKTOM
Ha BCEX CTaAMAX €ro )KU3HEHHOTO IUKIIA.

33[[3,‘11/1 JAUCHUIIJIMHBL TIO3HAKOMUTH MAruCTPAHTOB C IIOHATHUAMU «KOMaHa» U «rPYyIIIay,
II0Ka3aTh Pa3M4Msi MEXAY HHUMH U BIMSHHE TPYIIOBOH JUHAMHKMA Ha Pa3BUTHE KOMaHIbI
NpOeKTa; CPOPMHUPOBATH Y MATUCTPAHTOB MPEICTABICHUE O TIOCTPOCHUH U PadOTE MPOSKTHOM
KOMaH[Ipl, POJISIX B KOMaHJAaX, MX I[O3HMLIUOHUPOBAHMHM B XOJE€ OCYILIECTBICHUS HPOCKTa U
JTUIEPCTBE B MPOCKTaX; CHOPMUPOBATH Y MATUCTPAHTOB YMEHUSI B3aUMOJCHCTBOBATh BO BpeMs
IPYIIIOBO# pabOTHI IO MPOCKTY, YYUTHIBASI HATUYUE BOZMOXKHOTO KOH(IINKTA, U HABBIKH BEJCHUSI
IIEPErOBOPOB.

[TnaHupyemMbIMU pe3yiabTaTaMu O0yYCHUs 110 TUCHUILIHHE (MOIYJIIO), SIBISIFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH pe3yJIbTaTaMHd OCBOCHHS OO0pa30BaTEIbHOW MPOTPaMMBI,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

Pe3ynbTaThl 00y4eHUs MO TUCIIUIUTHHE
Kon u Kon n
OPMYJIMPOBKA
Haszpanne OIIOIT | g opmymuposka (bylﬁaZKafopa Kon
BO, cokpatiennoe
KOMIIETCHIIUH JOCTHKEHUS pe3ynb DopmynupoBKa pe3yibTaTa
KOMIICTCHITHN
TaTta
40.04.01 YK-3: VYK-3.1x : P/1 3HaHUE | COBPEMEHHBIX TEOPHIA,
«¥Opucnpynenuusa» | Crnocoben OOnaznaeT BHICOKOM KOHIIETIUI, METOIOB U
(M-IOIT) OpraHU30BBIBATH | KYJBTYpPOU U HUHCTPYMEHTOB
U pYKOBOJUTH CHCTEMHBIM yIpaBICHUSI
paboToit MBIIIUTCHUEM, OpTaHU3aISIMY,
KOMAaH/IBI, MTO3BOJISIOIIAMH B TOIpa3 ICIICHISIMH,
BEIpabaThIBast yIIpaBIICHUH TpYIIaMH COTPYIHHUKOB;
KOMaH/IHYIO YEJIOBEYECKUMHU TEOPUU MEXIUNIHOCTHOU U
CTpaTeruio aisi | pecypcamu IPYNIOBOH KOMMYHUKAIH
JIOCTHKEHUSI 3¢ G eKTHBHO B MHHOBAIIMOHHOM
MIOCTaBJIEHHOMN (dhopmMupoBath u MIPOEKTHOM JESITEIIbHOCTH
Lenu PYKOBOIUTH P12 3Hanue | WHGOPMAITMOHHBIX
paboroii MIPOYKTOB JJISI
NPOEKTHOU OpraHu3aliy MPOEKTHOW 1
KOMaH/bI Ha Hay4YHO-
OCHOBE JIHJICPCTBA, HCCIIeOBATEIBCKON
pacnpeneieHus JIESITETHHOCTH
poJteit, ux P3 HaBbixk | ynpaBnsith
NO3MIIMOHMPOBAHHUA HCCIICIOBATSIILCKUMU U
B X0J11€ Hay4YHBIMH KOMaHIaMH1
OCYIIECTBIICHUS TpH paspaGoTKe
NpocKTa MHHOBAIIMOHHBIX pPeIIEeHUI
P14 3HaHHWEe | METOJOB M TEXHOJIOTUH
YHpaBJICHUS KOMaHIOM
PAS | Ymenne | hpopmupoBanus
3¢ HEKTHBHOIN KOMaH]IBI
VK-3.2x : PJ16 3HaHUe | CTpaTeruu U METOJ0B
Obnanaer yMeHHEM yIpaBICHUS
B3aUMO/IEHCTBOBATD KOH(MITUKTaMHU;
BO BpeMst MHGOPMAITMOHHBIX
TPYNIOBOH pabOThI MIPOYKTOB ISt




TI0 TIPOEKTY,

YYUThIBasg HAJININEC

BO3MOJKHBIX
KOH(IIUKTOB, U
BO3MOYHOCTH
BEJICHUS
HIePEroBOPOB

yIpaBIeHUS
MPEIIPUITHEM

P17

YMeHHe | onpeAensiTh CTPATeruio u
METO/IBI BEICHUS
MIEPETOBOPOB

P/I8

HaBbIk | BemeHHS IEPETOBOPOB U
paspemeHns] KOHPINKTHBIX
CUTYyallUl B IPOEKTE

B mpouecce OCBOCHMS IHUCLMIUIMHBI pELIAIOTCA 3aJadd BOCIHMTAHMS TapMOHHUYHO
pPa3BUTOM, MATPUOTUYHON U COLMAIBHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAILUIIMOHHBIX
POCCHICKHX yXOBHO-HPaBCTBEHHBIX U KYJIBTYPHO-UCTOPUYECKUX LIEHHOCTEH, NIPEACTaBICHHBIC

B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnuTarteabHbIe 321244

®opMUpPOBaHUE LICHHOCTEH

eneBble OpUEHTHPHI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U NTATPUOTU3MA

Pa3BuTHe naTpuoTU3Ma U rpaklaHCKOI
OTBETCTBEHHOCTHU

I'ymanuzm

J106poskenaTeIbHOCTh U
OTKPBITOCTH

®opMupoOBaHUE

JAyXOBHO-HPABCTBEHHBIX IIEHHOCTEH

DopMHPOBaHHE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLy

Hcabl

Bricokue HpPaBCTBCHHBIC

HWHUIIMaTHBHOCTH

®opMHpoOBaHHe HAYYHO

o0 MUPOBO33PECHUA U KYJbTYPbI MBIIIJICHUSA

Pa3BuTre nmo3HaBaTeIbHOTO HUHTEpECa n
CTPCMJICHUS K 3HAHUSAM

Bs3aumonomors u
B3aHMOYBaKCHUE

I'nOKoCTH MBIIILIEHUS

dopMUpOBaHNE KOMMYH

HKATUBHBIX HABBIKOB U KYJbTYPbI 0011eHHs

dopMupoBaHUEe HABBIKOB ITyOJIMIHOTO
BBICTYIIJICHHS ¥ IPE3CHTAI[M CBOMUX HIEH

Komnektnsusm

KomMmyHuKabensHOCTh

2 Mecrto qucuuninnsl (moayJs) B ctpykrype OITIOII

JucuunnuHa «YmpaBieHHe KOMaHAOW MPOEKTa» OTHOcUTcA K 0a3oBoi yactu broka 1
Juctumiuael (Moaynu). JucuurinHa Oa3zupyercss Ha KOMIETEHIMSX, COPMUPOBAHHBIX Ha

HpebIAYIIEM YPOBHE 00pa30BaHMsL.

3. O6beM TUCHUTTHHBI (MOTYJI51)

OO0vemM jaucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYEeCTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHIA) U Ha CAMOCTOSITEIbHYIO pabOTy, MPUBE/IEH B Ta0IUIE 2.

Tabmuma 2 — O0mas Tpy10eMKOCTb TUCITUATIITHHBI

Hazpanue Yactb Cemectp
OIIOIT BO yiI (0D0)

Tpyno-
€MKOCTh

OO0BeM KOHTAKTHOM paboThI (4ac) CPC




v A Bueaynu-

®dopma Xype YAUTOpHad TOpHast Dopma
(390,

o0yye- (3.E)) Bcero arrec-
0390)

HUA nek. | mpak. | ma6. | IIA | KCP Tanuu

40.04.01 0dO MO1.B 2 2 17 4 12 0 1 0 55 3
IOpucnpyneHnust

4 CTpyKTypa M coJepkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 Ctpykrypa aucuunianHbl (MoayJs) aiast Q@O

TemaTnueckuil miaH, OTpa)xawrLUil coaep)KaHue AUCLUILIMHBI (MIepeueHb pa3/esioB U
TEM), CTPYKTYPHUPOBAHHOE MO BU/1aM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ yueOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCUUTUTMHBL (MOYJIs), BUIIBI Y4€OHOU AEATETLHOCTH M (POPMBI
Tekyero KouTpos st OO

Kon pe- KoJ1-Bo 4yacoB, 0TBeJeHHOE Ha
Popma
Ne HasBanue Tembl 3yJbTarTa Tlex Tpaxr a6 CPC TRYIIETo KOHTPOIA
00y4eHus
VpaBneHue 4enoBeUeCKUMU P12, o
1 pecypeami MpoeKTa PII3. PIIS 1 2 0 12 JIUCKycCusl, Keiic-3a1aua
Komanpa npoekra u PJI3,
2 | comnmanbHO-TICUXOJIOTHYECCKAS P4, 1 3 0 12 TICKYyCCHs, Kelc-3a1aua
CTPYKTypa KOMaH/1bl PIS, PA7
dopmupoBaHUE
3¢ (EKTHBHBIX KOMaH/. PJI6
3 | Konduukr. Yrnpasnenne P17 P,Z[S 1 3 0 17 JHMCKyCCHs, Keiic-3a1aya
KoH(IHKTOM. D heKTHBHOE ’
BEJICHNE TIEPETOBOPOB.
4 HpOGHeMvL ! YUPaBICHHA PJ1, P14 1 4 0 14 JIUCKycCusl, Keiic-3a1aua
KOMAaH/I0i IpOeKTa
HToro mo tadsaume 4 12 0 55

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) aias ODO

Tema 1 Ynpaenenue uenogeueckumu pecypcamu npoekma.

CopepxaHue TeMbl: YIpaBJIEHHE 4YEIOBEYECKMMH pecypcaMu IpoekTa. [Ipomecchbr
VIPABJICHUS YEIOBEYE-CKUMH pecypcaMu IpoekTta. [lmaH ymnpaBieHHMs 4enoBE4ECKUMU
pecypcamu IpOEKTa.

@®opMBl U METOJIbI NPOBEACHUS 3aHITUA MO TeMe, NMpUMEHseMble OOpa3oBaTelbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Bunel camocToATEenbHOM MOATOTOBKM CTYAEHTOB IO TeMme: paboTa ¢ JUTepaTypou,
MIOATOTOBKA K IUCKYCCHH I10 TEME UCCIICIOBAHMUS.

Tema 2 Komanoa npoekma u coyuanibHO-nCUxon02uieckas Cmpykmypa KOMaHobi.

Copepxanne Tembl: OnpezneneHue KOMaH/bl, TUIIOJIOTHUS KOMaH/, 1€ KOMaHbl. Tum
MBIIUICHUS: THUIIOJIO-TUYECKUN  ONpOCHUK Maiiepc-bpurc. Uerslpe mapel  OCHOBHBIX
XapaKTepUCTUK  TUIOB  JIMYHOCTH:  IKCTPABEPCUS-UHTPOBEPCHUS, CEHCOPUKA-UHTYHIIHS,
MBIILIEHHE-1yBCTBOBAaHUE, pelleHne-pocnpudarue. ConuanbHas Ipynna, ee CTpykTypa. Manas
rpynna. OCHOBHbIE XapaKTepUCTHKHU KoJulekThBa. dopmanbHbie 1 HeopMaibHbIE KOJUIEKTHBBI.
BuyTpeHHAs coumanbHO-TICMXOJOrHMYeckass CTpykTypa. ConuanbHas CTpyKTypa TIpYyIHIIbL:
CTaTyCHO-POJIEBbIE€ OTHOIICHUS, NPOECCHOBATHLHO-KBATU(PUKAIIMOHHbIE XapaKTEPUCTUKH U
II0JIOBO3PACTHOM cocTaB. CXxema poJIeBOro IMOBEAEHUS 4YEJIOBEKa aMEPUKAHCKOIO IICHXOJIora
Onmnopra. OcCOOEHHOCTH KEHCKOW W MYKCKOHM TICHMX0J0Tuu. JKeHCKHe, MYKCKHE U CMEIIaHHbIe
KoMaHAbl. COIMOMETPHUS U IICUXOJIOTHYECKUI KIIMMAT KOJUIEKTHBA.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTMH: JIEKIUSA, IPAKTUYECKOE 3aHATHE.
Bunbl caMOCTOATENBHON TOATOTOBKU CTYIEHTOB 110 TEME: IIOATOTOBKA K IUCKYCCHH.

Tema 3 @opmuposanue 3¢ppexmusnvix komano. Koughnuxm. Ynpasenenue xongauxmom.
Ippexmusnoe sedenue nepecosopos.

Conepxanne Tembl: JKM3HEHHBIA IMKJI KOMaHIbl MPOEKTA. JTambl (OPMUPOBAHUS H
napaMmeTpsl o0pa3zoBaHusl KoMaHabl. [IpuHLUIIBI TpoekTUpOBaHUS 3((HEKTUBHBIX OpPraHU3alUi.
Bnusaue BHemHMX (aKTOPOB Ha MPOEKTHpOBaHWE A(PGEKTUBHON opraHusanuu. BHyTpeHHHE
3JIEMEHTBI CTPYKTypbl opranuzanuu. Ctaauu pa3BUTHS KoMaHAabl. JIUIEepcTBO B KOJIJIEKTHUBE.
Tumonorust nuaepcta. JlugepcTBo U pykoBoacTBO. KadectBa M (yHKUIMH pPYKOBOAUTEIS.
bazoBeie kpurepuu 3¢ dhekTuBHON padoThl Muaepa. Ctuim ynpasienus. Kondaukr. CTpykTypHO-
coJiepKaTebHbIe XapaKTePUCTUKN KOH(IIMKTA: 00pa3bl KOH-(QIMKTHOW CHUTYAIlH, BO3MOKHBIC
JNEHCTBUSL yYaCTHUKOB KOH(IMKTHOTO B3aMMOJCHCTBHS, Ba-pUaHThl €ro HCXOJO0B, c(epsl
BO3HUKHOBEHUSI U TposiBiieHUs. [IpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKU KOH(QIIMKTA!
yCIIOBUS, TIOBOJ, YyacToTa U ¢opMa KOHGIMKTHOrO B3auMojeicT-Bus. luHamuka KoHGIMKTA.
OyHKIMU 1 MexaHu3M KoHQumkTa. Bumgsl u ¢yHkuun meperoBopoB. CyObEKTHI W MpEeIMeT
neperoBopoB. [loHsTHe «pe3ynbTaT meperoBopoB». MopajabHO-3THYECKas CTOpOHA BEIEHUS
neperoBopoB. IlmanupoBanue neperoBopHoro mpouecca. lloctanoBka meneil. OnpenencHue
IpesiesioB BO3MOXKHOCTEH cTopoH. COop mHbopManuu. MeToasl MOATOTOBKUA K IEPErOBOpPaM.
[ToaroToBka K MEXAYHApOJHBIM IeperoBopaM. Pa3MelieHne yYacTHHKOB II€PETOBOPOB.
HuTepechl CTOPOH B MEPErOBOPHOM Mporiecce. Pasnnyne B MOHATUSIX «ITO3ULIUSDY U «UHTEPECHI».
OxugaHus W HaMEpeHus B meperoBopax. Pemenme mpoOinem Ha meperoBopax. CrpaTerus u
TaKTUKa TeperoBopHoro rmpouecca. CyIIHOCTh TMOHATUH  «CTpaTeTus» M «TAaKTHUKa»
neperoBopHoro nporecca. [lcuxonorndeckas CylnHOCTb MOHATUS «MAHHITYJISIIUS.

@opMbl U METOJBI MPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bunbl camocTosTenbHON MOATOTOBKY CTYAEHTOB IO TeMe: MOJATOTOBKA K TUCKYCCHH.

Tema 4 I[Ipobaemsbl ynpasnenus KOMAHOOU Npoekma.

Copepxanne TeMbl: OCHOBHbIE MOHATHS KOHQJIMKTHOTO B3aUMOJICHCTBUS: COLIMATIbHAS U
MICUXUYECKasl HA-TIPSHKEHHOCTD, PAaHT WIM 3HAYUMOCTb OIIIOHEHTA B COLMAIbHOM IIPOCTPAHCTBE,
JUCTAHIIMSL, CO-IIUAIbHAs MOOMJIBHOCTh. MEXIIMYHOCTHAs KOMMYHHUKalus. MaHuyaupoBaHue
KaK peanu3alus KOPBICTHBIX MHTEPECOB. Buasl MaHUIYyIUpOBaHUA: 3KOHOMHYECKOE,
HOJUTHYECKOE, OIOPOKPATUYECKOE, HIICOTIOTHUECKOE, ITcuxoaoruyeckoe. CTpecchl U ynpaBleHUe
HMOILMOHAIBHBIM COCTOsSIHUEM. D((EeKTUBHOCTH paboThl rpynmbl. PakTOpbl, BIUAIOIIAE Ha
3¢ (HEeKTUBHOCTH padOTHI FPYIIIHL.

@opMbl U METOABI IMPOBEACHUS 3aHATUH IO TeMe, NpUMEHseMble 00pa30BaTelbHbIC
TEXHOJIOTMH: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunsl camoCTOATENBHON MOATOTOBKH CTYAEHTOB 1O TeMe: IIoaroroBka x MTOroBOMY
TECTY.

5 Meroauyeckne YKa3aHUs ISl OOYYAKOIIMXCH M0 M3YYEHHUI0O H Ppeau3aluu
AUCHHUIIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHAAIMH OOYYAIOIIMMCH M0 M3YYeHHIO JTHCHUILUIMHBI H 10
o0ecne4eHn 0 CaMOCTOoSITeJIbHOM padoThI

Haunnas wm3ydeHue IUCHUIUIMHBI «YTIpaBieHHE KOMaHAON MPOEKTa», MarucTpaHTy
HEO0XO0/IMMO: O3HAKOMUTBCSI C MPOTPaMMON, M3YUHTh CIHMCOK PEKOMEHIYEeMOW JIUTEpaTyphl,
BHUMATEJIbHO Pa300paThCsl B CTPYKTYpE Kypca, B CUCTEME paclpeeeHus yueOHoro MaTepuana



0 BUAAM 3aHATHHA, (QOopMaM KOHTPOJS, 4TOOBI MMETh NPEACTAaBICHHE O Kypce B IIENIOM,
o0paTtuThCsl K  METOAMYECKMM  IOCOOMSM,  IO3BOJIIOIIMM  OPHUEHTUPOBATbCS B
IIOCJIEIOBATEIbHOCTH BBIIIOJHEHUS 3a1aHUMH.

5.2 OcoOeHHocTH OpraHu3anuu oOO0y4YeHHs JJI JMI C OrPAHHYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBATH/I0B

[Tpr HEOOXOIUMOCTH OOYYAIOIIUMCS U3 YUCIIA JIUI] C OTPAHMYECHHBIMHA BO3MOXKHOCTSIMU
3JI0POBbS U MHBAIHJIOB (I10 3asBICHUIO 00YUYAIOMIET0oCs ) MPEIOCTABISIETCS yaeOHas
uH(pOpMaIKs B JOCTYITHBIX (POPMAX C YIETOM MX UHAMBHIYAIbHBIX ICUXO(PU3HUECKUX
OCOOCHHOCTEH:

- JUIS TUI] C HAPYIICHUSIMU 3pEHUS: B IeUaTHOH (popMe yBelInYeHHBIM MIPUPTOM; B (hopme
JJIEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTalluu c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- 17151 JIMLL C HApYLICHUSIMU CllyXa: B IeyaTHOH (hopMme; B popMe 371E€KTPOHHOTO JOKYMEHTA;
WHJVBHyaJIbHbIE KOHCYJIbTAallUW C IIPUBJICYCHHEM CYpAONEPEBOJUYNKA; HWHAUBUIYAIbHbIE
3aJjaHusl, KOHCYJIbTAllUU U JIp.

- IUTsI JTUT] C HApYIICHUSIMU OTIOPHO-/IBUTATEIILHOTO alllapaTa: B euaTHoi popme; B hopme
3JIEKTPOHHOT'O JOKYMEHTA; UHAUBHUYyAJIbHBIE 3a/1aHUs, KOHCYJIBTALUU U JP.

6 ®oHI OLIEHOYHBIX CPEICTB /JIfl MPOBEIeHUs TEKYIIEero KOHTPOJIsl U MPOMeKYTOUYHOI
arrecTauMy 00y4aroMXCcs M0 JMCUMILINHE (MO1YJIIO0)

B cootBerctBun c¢ tpeboBanusmu PI'OC BO npns arrectanuu oOydaroIMXCsl Ha
COOTBETCTBUE MX IEPCOHAIBHBIX JOCTHKEHUH IUIAHUPYEMBbIM pe3yjbTaTaM oOOy4deHHs IO
JTUCIUTUTHHE (MOAYIIO) CO37aHbl (POHIBI OIICHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33 JaHHS,
METOAMYECKHE MaTepuabl, ONpPEAeNAIONIMe MpOLeaypbl OLCHUBAHUS 3HAHUM, YMEHUH U
HaBBIKOB, a TAK)KE KPUTEPUH U IIOKa3aTeIH, He0OOXOAUMBIE JUIsl OLIEHKU 3HAaHUH, yMEHUH, HAaBBIKOB
U XapakTepu3ywoluue dTanbl (HOpMHUpPOBaHMS KOMIIETEHLUMH B  IPOLIECCE OCBOEHUS
o0Opa3oBaTeNbHON IPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe U HH(POPMALIMOHHOE 00ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenas rnumepamypa

1. Pwibanko, 0. A. YmpaBneHue u pa3BUTHE KOMaHJIbl WHHOBAIMOHHOTO IPOCKTA :
yaebHo-MeTouaeckoe mocodue / FO. A. Peibanko. — Iunck : [Tomecl'VY, 2023. — 80 c. — ISBN
978-985-516-775-5. — TekcT : 31neKTpOHHbIH // JIaHb : 37eKTPOHHO-OMOIMOTEUHAs CUCTEMA. —
URL.: https://e.lanbook.com/book/412031 (mara obpamienus: 27.10.2025). — Pexum goctyma:
JUISL aBTOPH3. MOJIb30BaTENCH.

2. YmmukuH, A. H. DddexTuBHOE THIEPCTBO U YIPaBIECHHE KOMAHION: KypC JIEKIUH :
yuebHoe nocobue / A. H. Unnukun, U. A. Unnukuna. — Jlunenx : Jluneuxwit I'TY, 2024. — 50
c. — ISBN 978-5-00175-248-6. — Tekcr : anekTpoHHbIH // JlaHb : IeKTpOHHO-OMOIHOTeYHAs
cuctema. — URL: https://e.lanbook.com/book/453428 (nata obpamenus: 27.10.2025). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJTH30BATEINICH.

7.2 Jlonoanumenvhas numepamypa

1. Ammeno IO. Agile-menemxment: JlugepctBo W ympaBieHHE KOMaHIaMH
[TpakTdeckoe mocobue [DnekTpoHHBIH pecypc| : AnpnuHa [labmumep - Pexum poctyma:
http://znanium.com/catalog/document?id=333710



2. JhoctpoBa. KopropaTuBHas KyiabTypa M YIpaBJICHUE IMEPCOHATIOM [DIEKTPOHHBIH
pecype] - 10 - Pesxum moctyma: https://lib.rucont.ru/efd/207447

3. Myssruenko, B. B. HR B craprane : npaktuueckoe nocobue / B.B. My3brdenko. —
Mocksa : UTH®PA-M, 2024. — 224 ¢. — (IIpocto, kpaTko, 6b1cTpO). - ISBN 978-5-16-009804-
3. - Tekcr : nsmekrponnsidi. - URL: https://znanium.com/catalog/product/1899837 (Jlata
obpamienus - 22.10.2025)

4. Tlomos, 0. U. Ympasnenue npoekramu : yueOnoe mocobue / FO.U. Ilomos, O.B.
SkoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (YueObHuku 1 nporpaMmmbel MBA). -
ISBN 978-5-16-002337-3. - Texct : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 (Jlata oopamenus - 05.09.2025)

5. Ipaxtuxym. Komangnas pabora u muaepcTBo : yueOHO-MeToandeckoe nocooue / P. A.
Amryp6ekos, O. JI. benosa, E. C. Unmapuonosa [u ap.] ; mox obmr. pea. P. A. Amyp6ekoBa. —
MockBa : Pycaifnc, 2023. — 154 c¢. — ISBN 978-5-466-03407-3. — URL:
https://book.ru/book/950282 (mara obpamienus: 26.10.2025). — TeKcT : 31EKTPOHHBIIA.

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvhvie 6a3vl OAHHLIX U UHPOPMAUUOHHO-CRPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. CIIC KoncyasrantlLimtoc - Pexxum nocryna: http://www.consultant.ru/

2. DOmnektponHas Oubmmorteunass cucreMa ZNANIUM.COM - Pexum pgocryna:
http://znanium.com/

3. DnexTpoHHO-OnMbMMoTeunas cucrema "BOOK.ru"

4. DnexTpoHHO-OMONuoreyHas cucrema "ZNANIUM.COM"

5. DnekTpoHHO-Oubnmoreynas cucrema "JIAHB"

6. Dnexrponusiii xypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [Ipodeccronanbnas 6a3a maHHBIX - Pexxum
nocrtyna: http://oaji.net/

8. Ilpesumentckas OubOmmoreka wuMm. b.H.Empimaa (06a3a JaHHBIX — pa3IUYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe ofOecrneyeHHe IUCHUILIMHBI (MOAYJIsI) WU IepevyeHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX NIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1o AUCHUILINHe (MOYJ/II0), BKJIOYAs NepeYeHb IPOrpaMMHOIo odecrievyeHust

OcHOBHOE 000pYIOBaHUE:

e [Ipoektop
e MynbsTuM.BraeonpoekTop SANYO PLC-XU73

[IporpammHoe obecrieueHue:
o Microsoft Project 2010 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

40.04.01 «¥Opucnpyne
HIIAS»
(M-1OI0)

VYK-3 : CnocobOeH opraHu30BEIBATh
U PYKOBOJUTH PabOTOI KOMaHbL, B
bIpabaThIBasi KOMaHAHYIO CTPaTeru
10 JUTS TOCTHKEHHMS! TIOCTaBJICHHOM

Lenu

VK-3.1x : O6maaeT BRICOKOH KyIbTypOH U CUCT
€MHBIM MBIIUICHUEM, TIO3BOJISIOLIMMY B YITPaBII
€HHU YeJIOBEUECKHMH pecypcaMu 3(Q(HeKTHBHO
(opMHPOBATh M PYKOBOJHUTH pabOTON MPOEKTHO
1l KOMaH/Ipl Ha OCHOBE JIIEPCTBA, paclpeeiicH
usi posiel, X TO3UIIMOHUPOBAHUS B XOJIE OCYIIE
CTBJICHUSI IPOEKTA

VYK-3.2k : O6nagaeT ymMeHUEM B3aUMOICHCTBOB
aTh BO BpEMsI TPYIIIOBOW PabOTHI IO MPOCKTY, Y
YHUTHIBAS] HAIMYNE BO3MOXKHBIX KOH(JINKTOB, U B
03MOXKHOCTHU BEJICHUSI IIEPErOBOPOB

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMHpOBaHHOfI Ha JaHHOM 3Tall€ B CJIy4ac, €CJIU IMOJIYYCHHBIC
PE3YyIbTAThI O6y‘I€HI/IH o AUCHUIIIIMHEC OLCHCHBI ITOJOXHTCIBHO (I[I/IaHa30H KPHUTCPUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHLIHMA Ha JAaHHOM 3J3Tall€ CUYHUTaCTCsA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus YK-3 «Cnioco6eH opranu3oBbIBaTh U PyKOBOAUTH pab0OTOM KOMaH/bI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETHIO JIsl JOCTUKEHUS TOCTABICHHOM 1IEIH»

Ta6mmma 2.1 — Kpurepun OlleHKH HHAMKATOPOB TOCTHXKCHHUS KOMITETCHIIHH

Kox u popmynupoBka HHIUKAT
opa JOCTH)XEHHS KOMIIETSHIINU

Kpurepuu onieHnBaHus pe3ysbT
aToB O0yJYCHUS

VYK-3.1x : ObmamaeT BHICOKOH K
YABTYPOH M CHCTEMHBIM MBIILLT

CHUEM, NO3BOJIAIOIIUMH B yIIpa
BIICHHUH YEJIOBEYECKUMH pecypc
amu 3¢ eKTHBHO POPMHUPOBATH
Y PYKOBOAUTE paboTO# MPOEKT

HOIl KOMaH/bl Ha OCHOBE JIHJEP
CTBa, pacIpeaesieHus posiel, ux
MO3UIMOHUPOBAHUS B XOJIE OCY
IIECTBJICHUSI IPOEKTa

LN, METOZOB ¥ HHCTPYMEHTOB
YNIpaBJIEHUs] OPTaHU3AMSIMHU, T
OJIpa3AeeHUsIMH, TPYIIIaAMH CO
TPYIHHUKOB; TEOPUH MEKITNIHO
CTHOM M IPYNIIOBOM KOMMYHHK
aIy B MHHOBAIIMOHHOM MPOEKT

KoppekTHoe 3HaHNE COBPEMEHH
BIX TEOPHUM, KOHUENLHI, METO/
OB ¥ HHCTPYMEHTOB YIIPABJIEHU
sI OpraHu3alusIMu, NOApa3ese
HUSIMH, TPYIIIAMU COTPYIHUKO
B; TEOPUHU MEXIUYHOCTHON U T
PYNIOBOIl KOMMYHHUKALUU B UH
HOBALIMOHHOM IIPOEKTHOH AesTe
JIHOCTHU

JUIsL OpraHU3aluu IPOEKTHON U
Hay4YHO-HMCCIEI0BATENBCKON 1€

KoppexTHOe 3HaHue nHpOpMaIl
HMOHHBIX TMPOJIYKTOB JUISI OPTaHU
3aIMU MPOEKTHON M HAyYHO-UC
CJIEI0BATENIbCKOM AEATEIbHOCT
u

YIIpaBJIATH UCCICAOBATCIBCKUM
1 1 HAYYHBIMH KOMaHJaMU IIpH

PesynbraThl 00y4YeHUs 1O AUCIMILINHE
Ko | Tu
I i
pe | pe Pesynbrar
3- | 3-
Ta | Ta
COBPEMEHHBIX TEOPHH, KOHIIETI
3H
PA aH
1
ne
HOMU JIESITEIbHOCTH
3 UH(OPMALMOHHBIX ITPOIYKTOB
PA aH
2
ue
ATEIHLHOCTH
Ha
PA BBI
3 < pa3paboTKe MHHOBAIIMOHHBIX P
eIIeHUH

JleMoHCTpanys BIaJeHNUS HABHI
KOM YIPaBJIATh UCCIIEIOBATENb
CKHMMU U Hay4YHBIMHM KOMaHJaM
U IIpH pa3paboTKe MHHOBAIIMOH
HBIX peIIECHUH




3H . KoppekTHOe 3HaHUE METO/IOB U
Pa METOJIOB U TEXHOJIOTUM yIIpaBi N
aH . TEXHOJIOTUH yIpaBiIeHUss KOMaH
4 €HMs KOMaHJ o1 .
ne JIOH
M N JlemoHcTpanuus ymeHus popmu
P/ | me | dopmupoBanus 3¢pdexkTuBHOM K .
poBaHus 3¢ (heKTHBHON KOMaH
5 HU | OMaHIBI
BI
e
YK-3.2k : ObnmamaeT yMeHHEM KoppexTHoe 3HaHUE cTpaTeruu
. CTpaTeTHUH U METO/IOB yIIPABICH
B3aMO/ICHICTBOBATh BO BPEMS T 3H U METOZIOB YNPaBICHUS KOH(IH
o PO 1l KOHQIUKTaMI; HHQOpMAuo
PYIIIOBOIT pabOTHI 1O MPOEKTY, aH KTaMH; HH(GOPMAIIMOHHBIX PO
6 HHBIX POAYKTOB JUIS YIPaBICH
YUYHUTBIBAsI HATMINAE BO3MOKHBIX ne JyKTOB JJIsI yTIPABICHUSI IPEATT
Usl IPEATIPUATHEM
KOH()IMKTOB, ¥ BO3MOKHOCTH B pHUATHEM
€JIeHUs IePErOBOPOB v
JleMOHCTpanust yMEHUsI OTIpezie
Pl | Me | ompenensiTe CTPATETHIO U METO
JISITH CTPATETHIO U METOIOB Bl
7 HU | JBI BeCHHS IEPETOBOPOB
o €HHsI IEPEroBOPOB
JleMOHCTpanus HaBbIKa BEJICHU
Ha | BeneHus neperoBopoB u paspe
P s IEPETOBOPOB U pa3pelleHus K
BBl | IIEHHS KOHQIMKTHBIX CUTYalu .
8 N OH()IMKTHBIX CUTYalU B IIPOe
K i B IpoekTe Te

Tabnuia 3amosiHgeTcs B COOTBETCTBUU C pa3aenoMm 1 Paboueil mporpaMmbl TUCHUILIMHb
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEACTB MO TUCIUIUIMHE (MOYIIIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3

yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI 1

HanmMenoBaHue 011eHOYHOT'O CpeICTBA U TP
encrasieHue ero B ®OC

HUCIUIIIINHBI

Texylmuil KOHTPOJIb

IIpomexyTouHas aT
TecTauus

Ounast popma oOyueHUst

Pl

3HaHUe : COBPEMEHHBIX Te
OpHiA, KOHIIETILHH, METO]
OB U MHCTPYMEHTOB YIIpa
BJICHUSI OPTaHU3ALIUSIMU,
NOApA3ACICHUSAMU, TPYIIT
aMU COTPYJHUKOB; TEOPHU
U MEXJIMYHOCTHOU U TPy
MOBOM KOMMYHHUKAIUU B
HMHHOBAIIMOHHOM MPOEKTH
OH IeATEILHOCTH

Huckyccust

Tect

1.4. IIpo6nems! ynpaBieH
Usl KOMaH/I0M MTPOeKTa

Keiic-3aqaua

Tect

P12

3HaHMe : HHPOPMAIMOHH
BIX IIPOJIYKTOB IJISl OpraH
W3aIMU IPOCKTHON U Hay
YHO-HCCIIE0BATENBCKON
JeSITeIbHOCTU

1.1. YopaBnenue yenoBed

Huckyccust

Tect

€CKUMH peCypcamu MpoeK
Ta

Keiic-3agaua

Tect

P13

HaBbIk : ynpaBisaTh uccie
JIOBAaTENILCKUMHU U HAYYH
BIMH KOMaHIaMU TP pa3
paboTKe MHHOBAIIMOHHBIX
peleHui

1.1. YopaBnenue uenoseu

Huckyccus

Tect

€CKUMH pecypcamy MpoeK
Ta

Keiic-3agaua

Tect

Huckyccust

Tect




1.2. Komanna npoekra u ¢
ounuansHo-nicuxonoruuec | Keiic-3agaua Tect
Kasl CTPYKTypa KOMaHAbI
P14 3HaHUe : METOJIOB M TEXH
onorwit ynpasnenns koma | 1.2, Komanza npoekta u ¢ | AUCKyccns Tecr
HIIOU OLIMAJIbHO-TICHXOJIOTHYEC
Kast CTPKTYpa KOMaHIBl | Kojic sanaua Tect
Huckyccust Tect
1.4. TIpobnems! ynpasieH
1 KOMaHI0U IpOeKTa
Kelic-3amaua Tect
PS5 Ymenue : popmupoBaHus
3¢ pexTHBHON KOMaH Bl 1.1. Yripasnenue uesnopey | AAHCKYCCHS Tecr
€CKHMH PECypcaMu IIPOeK
Ta Keiic-3ama4a Tect
1.2. KoMaHaa OpoeKTa U ¢ Huckyccus Tecr
OLIMATBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMaHIB! | Kojic sanaua Tect
PJ16 3HaHue : cTpaTerud ¥ MeT | 1.3. dopmuposanue 3¢ de
07108 ynpaBienus KoHPA | kTupHbix komamy. Kongn | AHCKyccHs Tecr
UKTaMH; HHQOPMALMOHH | ukT. Ynpasnenue KoHpIM
BIX IIPOJYKTOB 1S YIIpaB | krom. DddeKkTHBHOE Bee Keiic-3a1aua Tect
JICHUA NIPCATIPUATHEM HHUE IIEPETOBOPOB.
Pa7 YMeHue : onpenesnsTh cTp
aTeTUIo M METOJBI BefleHH | 1.2. KoMaHma IpoeKTa H ¢ Huckycens Tecr
sl IEPETOBOPOB OLIMATIBHO-TICHXOJIOTHYEC
Kast CTPYKTYpa KOMAaHIBl | Kojic sanaua Tect
1.3. ®opmuposanue 3¢ e
KTHBHBIX Koman, Kongn | AMcKycens Tecr
UKT. YTIpaBieHne KoHIN
KkToM. D deKTHBHOE Bee Keiic-3a1a4a Tect
HHE TIePEroBOPOB.
P18 HagpIk : Benenus neperos | 1.3. ®opmuposanue 3¢ de
OpOB U paspemenus KOHG | kruBHbIX KoMana. Kondn Huckycens Tecr
JIMKTHBIX CHTYallUii B IPO | wKT. YmpaBieHue KoHpIM
eKTe kToM. D(ekTuBHOE Bese Keiic-3amaua Tect
HHE TIEPETOBOPOB.

4 Onucanue Npoueaypbl OCHUBAHUS

KauectBOo copMupoBaHHOCTH KOMIICTCHIIMA Ha JaHHOM JTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJMYECTBEHHOM OICHKH,
BBIpOKEHHOU B Oaymax. MakcumanbHas cymMma 0ayuioB IO JuUCHMIUIMHE (Momynro) paBHa 100
Oammam.

KauecTBo chopMHpOBaHHOCTH KOMIIETCHIIUI HA TAHHOM JTare OIEHUBAETCS 10 pe3yibTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTeCcTalluii KOJTMYECTBEHHON OIIEHKOMU, BRIPAXKEHHOH B Oasuiax,

MaKcUMaJbHasi cymMmma 0aiioB o aucturinHe pasHa 100 6ammam.

Tabmuma 4.1 — Pactipenenenue 6amioB mo Bujgam yueoHoi nestenbHoctd ODO



O1neHOoYHOE CPelCTBO
Bun yueOHolt nesTenbHOCTH Keiic-3aga | Htorosslii Te
Juckyccus Hroro
4u cT
[IpakTuueckoe 3aHATHE 30 40 70
CamocrosiTenbHas paborta 10 10
ITpoMeKyTOUHasl aTTeCTaLHs 20 20
HUroro 30 50 20 100
Tabmuua 4.2 — Pacnpenenenue 6ayuioB 1o BuaaM yueOHou aesrensHoctu 300
OueHO4HOE CPECTBO
Bun yueOHOU IesTETBHOCTH Sece Keiic-3ana HToroselii Te Hroro
qu CcT
IpakTHyecKoe 3aHsATHE 10 10
CamocrosiTesbHas paborta 30 40 70
[TpomexyTouHas aTTecTanus 20 20
Hroro 30 50 20 100

Cymma 6amioB, HAOpaHHBIX CTYICHTOM I10 BCEM BUAAM YIEOHOU NEATEIHLHOCTH B paMKax
JUCITUTUIMHBI, TIEPEBOUTCS B OIICHKY B COOTBETCTBHHU C TaOTHUIICH.

Cymma 6ato
B
Or1ieHKa 110 IPOMEK
YTOYHO# arTecrany | XapakTepUCTHKa KayecTBa ChOPMHUPOBAHHOCTH KOMIICTCHIIMI

0o JUCIM | u

IIJIMHE
CryzeHT 1eMOHCTpHpPYeT c¢hOPMUPOBAHHOCTD AUCIUIUIMHAPHBIX KOMIIETEHINH, 00H
apy’kKHMBaeT BCECTOPOHHEE, CHCTEMaTHIECKoe U IIyOOKOe 3HaHUe y4eOHOro MaTepua

o191 110 100 GATTCHOY J1a, YCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JIOTIOJTHUTEIFHOHN JIUTEpaTypoid, peKo
MEHIOBaHHOH IPOrpaMMOi, yMeeT CBOOOIHO BBITOIHATH MPAKTUIECKUE 3a1aHHs, [P
€/lyCMOTPEHHbIE IIPOTPaMMOM, CBOOOIHO OIepUpyeT IPHOOPETEHHBIMH 3HAHUSMH, Y
MEHHMSIMH, TIPUMEHSICT MX B CHTYAIUSX MOBBIIICHHON CIIO)KHOCTH.
CTyaeHT 1eMOHCTpHUpPYeT ChOPMUPOBAHHOCTD AUCLUILTMHAPHBIX KOMIICTCHIHI: OCH
OBHBbIC 3HaHUS, yMEHHS OCBOCHBI, HO JIOITyCKAIOTCSl HE3HAYUTEIIBHBIEC OIIHOKH, HETOY

ot 76 mo 90 «3a4TEHO» o o
HOCTH, 3aTPYAHECHUS IIPH aHATUTHYECKUX OIlepallisX, IIepeHoce 3HaHUH U YMEHHH Ha
HOBBIE, HECTAHJAPTHBIE CHTYAIHH.
CryzeHT 1eMOHCTpHpPYeT C(HOPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHIINH: B X0
Jie KOHTPOJIBHBIX MEPOIIPHUATHH JOMYCKAIOTCS 3HAYUTEIbHbIC OLIHOKH, TPOSIBIISETCS

or 61 no 75 «3aUTECHO» OTCYTCTBHE OT/ENbHBIX 3HAHHH, YMEHHI{, HABBIKOB 110 HEKOTOPBIM AUCHMILIMHAPHBIM
KOMITICTCHIIMSM, CTYJICHT UCIIBITHIBAET 3HAYUTENbHBIC 3aTPYJHCHUS IPH OIIEPHUPOBAH
WM 3HAHUSIMH M YMEHHSIMHU [IPH HX TIEPEHOCE HA HOBBIC CUTYAIUH.

ot 41 10 60 He 3a9TCHOY VY cTyneHTa He C(b(szI/IpOBa;HLI JUCHUIUTMHAPHBIE KOMIIETSHIIMH, POSIBISIETCS HEIOC
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.

ot 0 110 40 «HE 3aUTEHOY JIMCIHUIUTHHAPHBIE KOMIIETEHIINH He cq)opMnPOBaHLL ITposiBisieTcst OJTHOE WIIH TTPaK
THYECKH MOJHOE OTCYTCTBUE 3HAHMIA, YMCHHUH, HABBIKOB.

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHIaM yqe6H0171 ACATCIIbHOCTH B paMKax
JAUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHHU C Ta6J'II/IH€I\/'I.

CymmMa Gaito

Or1ieHKa 110 TPOMEX

«XOopomo»

5 YTOYHOH aTTecTaIu XapakTepucTHKa KauyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINT
O AUCLMIUIN
HE 1
CTyzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTEHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHYECKOe U ITy0OKOe 3HaHHE y4eOHOro MaTepuana
o191 10 100 «3a4YTeHO» / » YCBOWII OCHOBHYIO JIUTEPATYPY M HAKOM © JIOTIOJTHUTENILHOM TNTEepaTypoil, pexome
COTIIMYHO HJIOBaHHOH NPOTPaMMOi, yMeeT CBOOOIHO BBIIOJIHATh MPAKTHUECKUE 3aaHus, TIPe]
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEPUPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, TIPIMEHSIET UX B CUTYAIHSIX MOBBIIICHHON CIIOKHOCTH.
CTyzeHT IeMOHCTpUpPYET CPOPMHUPOBAHHOCTH JUCIUTLIMHAPHBIX KOMIIETCHITHH: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS! OCBOCHBI, HO JIOITyCKAIOTCSl HE3HAYUTEIbHBIC OIIHOKH, HETOUH

OCTH, 3aTPYAHEHUS IPU aHAJTTUTUYECKUX OTI€paluiX, IEPEHOCE 3HAHHMH U yMeHI/lI\ﬁ Ha H
OBbI€, HECTAHIAPTHLIC CUTYallUH.




CTyzieHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIIMI: B X0

«3a4TeHO» / 1€ KOHTPOJIBHBIX MEPOIPUATHI JOMYCKAIOTCS 3HAYNTENbHbIC OIIHOKH, TPOSIBISIETCS O
ot 61 1o 75 «yIOBJICTBOPHUTENb | TCYTCTBHE OTACIIbHBIX 3HAHUI, yMEHHUH, HABHIKOB 10 HEKOTOPBHIM AUCUUILIHHAPHBIM K
HO» OMIICTCHIMSM, CTY/ICHT HUCIBITHIBACT 3HAYNTEIbHbIC 3aTPYIHEHHUS P OIEPUPOBAHH
Y 3HAHUSIMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3aYTCHOY /
V cTynenra He cOPMHUPOBAHBI IUCHUIUTMHAPHBIC KOMIICTEHIIHH, TPOSIBISIETCS HEZ0C
ot 41 o 60 «HEYOBJIETBOPUTE % o
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHO»
«HE 3a4TCHO» /
JlvciuIHapHbIC KOMIIETEHIIMU HEe C(OPMUPOBAHEL. [IpOSBISIETCS MOTHOE HITH MPaK
ot 0 1o 40 «HEYJOBJIETBOPHTE

TBHOY TUYECKH ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHHfI, HAaBBIKOB.

5 HpI/IMepHLIe OLICHOYHBIC CpEeACTBA

5.1 Juckyccus

1. YpaBieHue 4eI0BEYeCKUMH PECypCcaMu MPOCKTa.

AN L AW

. [IpuHIMIIBI TpOoeKTUPOBaHUS YP(HEKTUBHBIX OpraHU3aIil.

. BnusiHue BHemHUX (haKTOPOB Ha MPOEKTUPOBAHKE YPPEKTHBHON OpraHU3alny.
. BHyTpeHHue 31eMeHThI CTPYKTYpbl OPraHU3alUH.

. OCcHOBHBIE XapaKTEPUCTUKH KOJUIEKTHBA.

. ®opmanbHbie 1 He(hopMalbHbIE KOJUIEKTHBBI.

7. CoumanbHasi CTPYKTYpa TPYIIIBL: CTATYCHO-POJIEBBIE OTHOIIEHUS, MPOGECCHOHATBHO-
KB (PHUKAIIMOHHbIE XapaKTEPUCTUKH U TI0JIOBO3PACTHON COCTAB.
Ilepeuenn BonpocoB k auckyccum Ne 2

OO, WN B

[Ipouieccel ynpaBieHUs 4€JI0BEUYECKUMU PECYPCaMU MTPOEKTA.
[Tnan ympaBieHHs YeTOBEUECKUMH PECYpCaMu MPOEKTA.
ConumanbHas rpynmna, ee CTpyKTypa.

KavectBa 1 QyHKIIUN PYKOBOIUTEIIS.

bazoBbie kpuTepun 3P PeKTHBHON pabOTHI THAEpa.

Crunu ynpapneHusl.

Ilepeyenb BonpocoB k quckyccun Ne 3

ONOOOTE WN B

Omnpenenenrne KOMaHIbl, TUTIOIOTHS KOMaHI, IIETTH KOMaHIbI
JKu3HEeHHBIM UK KOMaH bl TPOEKTa.

Oransl GopMHpPOBaHUS U ITapaMeTpbl 00pa30BaHUS KOMaH IbI.
Cranuu pa3BUTUS KOMaH/bI.

JInaepcTBo B KOJUIEKTHBE.

Tunonorus muaepctsa. JIuaepcTBo U pyKOBOJCTBO.
KagecTBa 1 QyHKITUH PYKOBOIUTEIIS.

bazoBeie kputepun 3¢ GeKTUBHON pabOTHI Iuepa.

Ilepeyenb BonpocoB k guckyccuu Ne 4

OOl WN

ITonsTHE IEPETOBOPHOTO MpOIIECCA.
Bunel u pyHKIIMM IEpEroBOPOB.
CyOBeKTHI U IpeIMET MEPErOBOPOB.
[TonsiTHE «pe3ynbTaT MEPETOBOPOBY.
MopanbHO-3THUYECKask CTOPOHA BEIEHUS IIEPETOBOPOB.
[InanupoBanue neperoBopHoro mnpouecca. [locranoBka meneit. OnpexneneHue

npezenoB BO3MOXKHOCTEH cTopoH. Co0p nHpOpMaLuu.

7
8
9

Metoasl TOATOTOBKH K ITEPErOBOpPaM.
CyIHOCTb MOHATUH «CTPATErHs» U «TaKTHKa» IEPErOBOPHOIO MIPOLECCa.
Ilcuxonornyeckass CyIIHOCTb MOHATHS «MaHMMOyJsAUusa». Ilcuxosornueckue

MCXAaHU3Mbl MAHUITYJIATUBHOT'O BO3ACHUCTBHUS Ha IeperoBopax.

10

Pacno3naBanne manunynsuuu. [lcuxonornyeckas 3ammra OT MAaHUITYJISLIHM.

ITepeuens BonpocoB Kk auckyccun Ne 5

1

Kondmuxkr.



2 [TpocTpaHCTBEHHO-BPEMEHHBIE XAPAKTEPUCTUKH KOH(MIMKTA: YCIOBHS, MOBOJ,

yacToTa U (popma KOHMIUKTHOTO B3aUMOJICHCTBHUS.

JuHamuka KOH(IUKTA.

Bunbl koHPIUKTOB.

Turbl moBeeHUs B KOHQIUKTHOW CUTYaIIUH.

Krnaccudukanus TakTUK B CUTyallud KOH(IMKTA.

XapaKTeprCcTUKa OCHOBHBIX CTHJICH MOBEIEHUS B KOH(IUKTHOW CUTYAIIHH.

Ilepeyenb BonpocoB k auckyccuu Ne 6

1 Onpenenenne Kondmuxra.

2 CTpyKTypHO-COJIep>KaTeIbHbIE  XapaKTepUCTHUKKM  KOH(pIukKTa:  o0passbl
KOH(JIMKTHOW CHUTYaIlul, BO3MOXKHbIE JEHCTBHUS yYaCTHUKOB KOH(IMKTHOTO B3aMMOCHCTBHSI,
BapHaHThI €r0 UCXO0JI0B, c(pepbl BOSHUKHOBEHUS U TIPOSBICHUSI.

OyHKIIUN ¥ MEXaHU3M KOH(DIIHMKTA.
Knaccudukanms KoH(IUKTOB.
XapaKTeprCcTUKa OCHOBHBIX BUIOB KOH(IUKTOB.
Crpateruu ¥ TaKTUKH KOH(IUKTHOTO B3aUMO/ICHCTBHSL.
Knaccudukanus crpareruii KOHQIUKTHOTO B3aUMOICHCTBUS.
XapakTeprucTUKa OCHOBHBIX CTHJICH MOBeIeHUS B KOH(MIMKTHONU CUTYaIUH.
Tumnonorust KOHGIUKTHOTO MTOBEICHUSI.
0 Mopnenb KOHCTPYKTHUBHOTO MOBEACHUS B KOH(DIUKTE.

Kpamkue memoouueckue ykasanus

Jlns mydined moAroTOBKM K CEMUHApy, OCBOCHMS MaTepualia U CUCTEeMaTU3aluyd 3HaAHUI
10 JUCHUTUTMHE HEOOXOIMMO MPOaHAIN3UPOBATh JIUTEPATYPY M0 TeMe HccienoBanus. Bo Bpems
CaMOCTOSITENIbHOM paboThl 0co0O€ BHUMAHHUE CIENYeT YIeNsITh BO3HUKIIUM BOIPOCaM,
HENOHSTHBIM TEPMMHAM, CIIOPHBIM TOukaMm 3peHus. lIpoaHanu3upoBaTh BapHaHTHI pEILICHUH,
IpeJIoKEHHbIe — MpernojaBaTesieM, NpU 3aTpyAHEHUsX chOPMyIUpPOBAaTH  BOIMPOCH K
IIPENOIABATEIIIO.

Llkana oyenxu

~No o1k~ w

P O©o0o~NO Ol W

Ornenka Bamner Onucanne
0aJIOB BBICTABIISICTCS CTY/ICHTY, €CIIH OH OTBETHII Ha OOJBIIMHCTBO BOIPOCOB IO TEME, YETKO
5 2530 MIPE/ICTABIISUT CBOO MO3HUIINIO, apTyMEHTHPOBAJ TOUKY 3PEHHsI, OLIEHUBAI apIyMEHTHI APYTUX 6a

KaJTaBpOB, MOATBEPKIAAasA 3HAHUE MaT€praia, YMCHUC UCIIOJIb30BaTh JINTCPATYPHBIC NCTOYHUKH
JUISL TOATBEPKACHUS ITPABUJIbHOCTU COOCTBEHHOM TIO3ULIUH,
GaHJTOB, €CJIM CTYACHT OTBETUJI HA 6OJ'IBIJ.Iy}O TIOJIOBUHY BOIIPOCOB I10 TEME, MPEACTABIIAT CBOIO

4 15-24 MO3ULUI0, apT'YMEHTUPOBAJ TOUKY 3pEHUs, IOATBEPKAask 3HAHUE MaTepuaa, yMeHUe UCII0JIb30
BaTh JIUTEPATYPHbIC HCTOYHHKHU IS TIOATBEPIK/ICHHS IPABHIBHOCTH COOCTBEHHOM MO3UIINH
3 6-14 OaJuta, eClIM CTY/ICHT OTBETHII HAa MEHBIIIYIO YaCTh BOIIPOCOB MO TEME, HEOCTATOYHO YETKO U a

PTYMEHTHPOBAHO TPECTABISI CBOIO ITO3HIHIO, MOATBEPIKAAs 3HAHNE MaTepHaa.
OaJuta, eciM CTY/ICHT HOJIHO HE OTBETHJI HH Ha OJJMH BOIPOC 110 TEME, HE0CTATOYHO YETKO U ap
TYMEHTHPOBAHO NPEACTABIIUI CBOIO MO3UIIMIO, TOATBEPXKIasl 3HAHUE MaTepuaa.

2 0-5

5.2 3ananus nJ9 penreHus Keiic-3agaum

Vuyameiics rpynmne MarucTpaHTOB O3BYUMBAeTCs 3ajlaHue pa3padoTaTh MaTpHIly
OTBETCTBEHHOCTH JJIS TPOEKTa, Hanpumep: «OpraHu3aius 1 IpoBeICHUE MEPOIIPUSATHS: «3aluTa
MarucTepckou nucceprauumy. HamucaTs MaTpuuHyro AuarpaMmy W Ha3HAYUTh OTBETCTBEHHBIX
Ha paboTHI 10 pealn3aluu MpoeKTa, COrJacHO UX PO B KOJUIEKTHBE. [ onpeneneHus ponei
HE00XO0IUMO MPOUTHU TECT-OMPOCHUK Ha TeMy «Poiii B KOMaHAE».

IIpumep Tecra «Posin B KOMaHae»:

Hnuempyxkyus: Tect cOCTOUT U3 7 OTENbHBIX OJOKOB IO 8 BOIPOCOB MJIM YTBEPKJIEHUH, C
KOTOPBIMH BBl MOXKETE COTIIACUTHCS MIIH He coraacuthesi. Ha kaxpiii 610k y Bac ectb 10 o4koB.
[IpucBanBaTh OYKM MOXHO HE OoJbIne, yeM 3-M win 4-M yTBepkaeHusiM B Omoke. Eciu Bor
COTIJIaCHBI ¢ KaKUM-T100 yTBepxkaeHueM Ha Bce 100%, Bol MmoskeTe otaate emy Bee 10 oukos. [1pu
TOM OJHOMY IPEIJIOKEHUI0 MOXHO MPUCBOUTH MUHUMYM 2 ouka. [IpoBeprTe, 4TOOBI cymma
BCEX OYKOB I10 KaXJJOMY OJIOKY He npeBbiiiaia 10 6amios.

TecToBbIII MaTepuaJl



Baok 1. Uto s1 MOry NpeAIoKUTh KOMaH/e:

10 S nymaro, 4To s B COCTOSIHUM OBICTPO BOCIIPHHHUMATh M MCIIOJIb30BaTh HOBBIC BO3MOXKHOCTH
11 51 IeTKO KOOTIEPHPYIOCH C JIFIbMH Pa3HbIX THIIOB
12 OJ1MH U3 MOMX I'JIaBHBIX aKTHBOB — IIPOAYIIMPOBATh HOBBIE HICH
13 S ciocoben BOBJICKATD JIOZEH, KOTOpBIE, TI0 MOEMY MHEHHIO, MOTYT C/IeNIaTh OOJIBIIOI BKIIaJ] B IOCTHXKEHUE TP
YIIIOBBIX LIeJIeH
14 Mowu naraHBIe cTocOGHOCTH 3P PEKTHBHO JOBOIANUTH AENO O CAMOT0 KOHIA
15 51 He mpecTaBIIsA0 ceOe Take BPEMEHHOT'O CHIDKECHHS CBOCH MOMYJISIPHOCTH, aXKe €CITH 3TO MPUBEET K yBEIHY
EHHIO IPUOBLTH
16 OOBIYHO 51 YYBCTBYIO, YTO PEATMCTHYHO M YTO JEECIIOCOOHO
17 51 cioco6eH MpeUIoKUTh BECOMbBIEC apIYMEHTHI B [OJIB3Y APYTOi JIMHUK ISUCTBH, HE IPOBOLMPYS IIPH 3TOM Mp
eyOSKICHUI U MTPE/IB3SITOCTH
BbJaok 2. Uro xapakTtepu3yeTr MeHsl KaK YJI€HAa KOMAH/bI:
20 51 uyBCTBYIO ce0s HEYIOTHO Ha COOpaHMSX, JaKe €CIIH OHH YETKO CTPYKTYPHUPOBAHBI M IIPOJYMAaHHO OPraHU30Ba
HbI
21 51 CKIIOHEH MoJIaraThCs Ha JII0/IeH, KOTOPBIE XOPOLIO apryMEHTHPYIOT CBOIO TOUKY 3PEHHS ellie 10 TOro, KaK OHa
ObL1a BCECTOPOHHE 00CYkK/ICHA
22 Korna rpynna o6cykaaet HOBbIC HICH, I CKIIOHEH CJIUIIKOM MHOTO TOBOPUTH
23 Mou JIMYHBIC OTHOIICHHS MELIAIOT MHE MOJCPKUBATh KOJUIET C SHTY3Ha3MOM
24 Korna Haj1o cienath Kakoe-JIH0o 1eJ10, HEKOTOPBIC JIFOIM CYUTAIOT, YTO s ACHCTBYIO arpecCHBHO ¥ aBTOPUTAPHO
25 S1 3aTpyAHSIOCH OpaTh Ha ceOst JTUACPCKYIO POIIb, MOXKET, TOTOMY, YTO CIUIIKOM YYBCTBUTENICH K YyBCTBAM M Ha
CTPOCHHUSIM TPYIIITBI
2 YV MeHsl ecTh CKIIOHHOCTh HACTOJIBKO YBJIEKAThCSI COOCTBEHHBIMH HICSMH, YTO 51 3a0BIBAI0 O TOM, YTO MIPOUCKO]]
UT BOKPYT
27 Mou KOJUIETH CYUTAIOT, YTO S CIUIIKOM 3a004yCh O HE3HAYUTEINIBHBIX JIETAIAX M OOI0CH PHCKA, YTO JIETI0 MOKET
OBITH UCTIOPYEHO
Baok 3. Kornga s1 padorar ¢ ApyrumMu Ha/i NIPpOEKTOM:
30 SI MOT'Y XOPOIIIO BIUSTh HA IPYTHX JIFOJICH, IPH 3TOM HE OKa3bIBasi HA HUX CHJIBHOTO JIABJICHHUSI
31 Moe «I1ecToe YyBCTBOY» MOJCKA3BbIBACT U MPEOXPAHSIET MEHS OT OLIMOOK M MHIMJICHTOB, KOTOPBIC HHOT/IA CITyY
aloTCs U3-3a HEOPEKHOCTH
32 Bo MMl TOCTH)XCHUS TTIaBHbIX LeJIeii, sl TOTOB YCKOPSTh COOBITHS, HE TPaTsi BpEMEHHU Ha 00CYKIICHHS
33 Ot MeHs BCer/ia MOYKHO OKHIATh Yero-nub0 OpHUIHHAIBHOTO
34 51 Beeryia rOTOB MOAJIEPKATH XOPOIlee MPEJIOKCHHIE, KOTOPOE IPUHECET BBITOAY BCEM
35 S1 HOCTOSIHHO OTCJICKHMBAIO TOCHIETHUE HICH M HOBEHIINE JOCTHKCHHS
36 S nymato, 4TO MOH CIIOCOOHOCTH K CY)KICHHUSIM U OLICHKaM MOTYT BHECTH OOJIBLION BKJIA/ B IPHHSATHE MPABUIIb
HBIX pelIeHHIT
37 Ha MeHs Bcer/ia MOXHO MOJIOKUTHCS Ha 3aBEpPIIAIOIIEM 3Tare paboThl
Byok 4. Moe oTHOIIEHHE M HHTEpeC K TPYNNoBoi padore
40 S1 MCKpeHHe KeTar Y3HATh MOMX KOJIIET MOJTydIne
41 51 He 60OIOCH HU OCTIapHBATh TOUKY 3PEHHMS IPYTOro Ye0BEeKa, HU OCTAThCsI B MEHBIIMHCTBE
42 OGBIYHO 51 MOTY JIOKa3aTh HECOCTOSTEILHOCTh HEYJAYHOTO MPEIOKECHHUS
43 S1 gymaro, 9To s CiocOOEH XOPOIIIO BBIMOJIHHUTH JIO0YIO (DYHKIHIO Py BHIIOIHEHHUsI OOLIETo IIaHa
44 YacTo s n36eraro O9eBUIHBIX PEHICHHH M MMPUX0)KY BMECTO STOTO K HEOXKHIAHHBIM PEIICHUSM ITPOOIEMbI
45 51 cTpemITioch Bee, UTO S IeNal0, TOBOJHTh JI0 COBEPIICHCTBA
46 51 TOTOB MCIOJIB30BATh KOHTAKTHI BHE IPYIIIBI
47 XOTs st BCEria OTKPBIT Pa3IMYHBIM TOUYKAM 3PCHHS, 51 HE HCIBITHIBAI0 TPYAHOCTEH [PH NPUHATHH PELICHU
Byok 5. 51 yyBcTBY10 Y/10BJIeTBOpEeHHE OT padoThl, IOTOMY 4TO:
50 MHe HpaBHTCS aHAIU3MPOBATh CHUTYALlH U OLICHUBATh BO3MOXKHbBIC HAIIPABJICHHS JEATEIbHOCTH
51 MHe MHTEPEeCHO HAXOJUTh MPAKTHYECKHE ITYTH PEIICHHUS IPOOIEMbI
52 MHe npusTHO 4yBCTBOBATH, YTO sl IOMOTAI0 CO3JIaHUIO XOPOUIMX OTHOLIEHUH Ha paboTe
53 YacTo 51 UMEIO CUIIbHOE BJIMSHUE HA IPUHUMAEMBbIE PEIICHUS
54 51 MIMEI0 OTKPBITHIC, IPUBETIMBBIC OTHOLICHHUS C JIOABMHU, KOTOPBIE MOTYT MPEJIOKHTh YTO-TO HOBEHBKOE
55 S Mory yOexaaTh Jro/1eil B HEOOXOIMMOCTH OTIPEIeICHHON JINHUN TEHCTBUI
56 Sl ayBCTBYIO ce6st XOpOIIO JOMA, KOTJIa i MOTY YJIeJIMTh MAaKCUMYM BHUMAaHHUs 33/IaHUIO
57 51 mo6u1r0 paboTatk ¢ 4eM-JIM00, YTO CTUMYIIUPYET MO BOOOpaKeHUE
bJaok 6. Korna 3aganue TpyHoe M He3HAKOMOe
60 | 51 orknazsiBalo meno Ha BpeMs M pasMBIIIISIO HAZ IPOBIEMO




61 51 rOTOB COTPYAHHYATH C JIFOIBMHU, KOTOPBIC 00JIee MO3UTHBHO U C OOJIBIIMM YHTY3Ua3MOM OTHOCSTCSI K IpobIie
Me

62 51 mbITatock caesath 3afaHKe Mpole, MOJBICKUBAs B IPYIIIIE JIFOISH, KOTOPBIE MOTYT B3sITh Ha ce0sl pelieHre Ya
CTH TIPOOIEMBI

63 Moe BpOXKJICHHOE OIIYIICHIE BPEMEHH IT03BOJISICT MHE BBIICPIKUBATH CPOKH BBITIOJTHCHHUS 3aaHWsI

64 S nymaro, MHE yIacTCsl COXPaHHTh SICHOCTh MBICIIH M CITIOKOMCTBHE

65 Jlaxke 1oJ1 [aBJIeHHEM BHEIIHHX 0OCTOSTEIHCTB 51 HE OTCTYIAO OT IIENN

66 $1 TOTOB B3STH JINJIEPCKUE 0053aHHOCTH Ha ce0sl, €CIIH 51 YyBCTBYIO, UTO TPYIIINA HE IPOTPECCUPYET

67 él OBl HavaJI JUCKYCCHIO C IETbI0 CTUMYJIUPOBATH MOSIBICHAE HOBBIX MBICIICH, CITOCOOCTBYIOIINX PEIICHUIO PO

JICMBI

Bbaok 7. Ilpo6sembl, BO3HUKaIOLIHe NPU padoTe B rpynnax:

70 51 CKIIOHEH BBIPa)XKaTh CBOE HETEPIICHUE 10 OTHOLICHHUIO K JIOASM, KOTOPBIE CTOAT Ha ITyTH Pa3sBUTHS Iporpecca
(Memaror)

71 Jlpyruie MOTYT KPUTHKOBATh MEHS 3a TO, YTO S CIIMIIKOM aHAJIUTHYCH U He MOJKIII0YAi0 HHTYHIIUIO

72 Moe xenanne yoequThcs B TOM, 4TO paboTa BBIIOJIHSIETCS C BBICOKMM KadeCTBOM, MOXKET HHOT/a IIPUBECTH K 3a
JepKKe

73 MHe OBICTPO BCce HAJOEAAET, H 5l HOJIAraloch Ha TO, YTO KTO-TO M3 IPYIIbI CTUMYJIUPYET MOil HHTEpec

74 MHe TpyHO NPUCTYIHTH K PEIICHHUIO 331auy, He IMesl YeTKOH IeH

75 WHornma MHE TpyIHO OOBSICHHUTH M ONUCATH MPOOJIEMY B KOMIUIEKCE

76 51 3Ha10, YTO 5 TPEOYIO OT APYTHX TOTO, YTO 5 CaM HE MOT'Y BBIIIOJIHHUTH

77 S1 3aTpyIHAIOCH BRIpaKaTh COOCTBEHHOE MHEHHE, KOT/Ia sl HAX0XKYCh B OUEBHIHON ONITO3UIINN K OOJBIIHHCTBY

Kuarou k Tecty

[lepenecure cBOM OYKHM U3 KaXJOro OJIoKa ompocHUKa B Tabnuiy BHu3y. [Ipocneaute,
4TOOBI O0IIasi CyMMa BCeX OAJJIOB B HTOrOBOM cTpoke Oblia paBHa 70. Ecnu uror He pasen 70,
nepecynTaiiTe, moXKanxyicTa, ene pas, rjie-To Obljia JomyIieHa omuoKa.

Peamuzatop Koopau-u Taopen l"eHepuaTo Hccneno- Ixcnepr Junaoma | Mcnmos-uu
aTop p uneii BaTeJb T TeJb
Baok 1 16 13 15 12 10 17 11 14
Baok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Baok 4 43 47 41 44 46 42 40 45
Baok 5 51 55 53 57 54 50 52 56
Biok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Hroro
Peanmzarop

Xapakrepucruka. Peanuzamopam NIPUCYIIU MIPAKTUUECKUH 3paBblil CMBICII U XOpOLIEe
YyBCTBO CAMOKOHTPOJIA M AUCHUIUIHHBL. OHH JIOOST TSHKENYI0 paboTy U MpeoaoaeHue mpodiem
B CUCTEMHOM pexxuMe. B Gomnbieit ctenenu Peanuzamopbi SIBISIOTCS TUMTMYHBIMU JTUYHOCTSIMH,
Ybsl BEPHOCTh M MHTEPEC COBMAJAIOT ¢ lIeHHOCTsIMU Komnanuu. OHM MeHee CKOHILIEHTPUPOBaHbI
Ha IpecieZIOBaHUHM COOCTBEHHBIX MHTEPECOB. TeM He MeHee, UM MOKET He XBaTaTh CIOHTAHHOCTU
Y OHU MOTYT MPOSBIIATH KECTKOCTh U HEMPEKIOHHOCTb.

POyHKIMOHAIBHOCTb. OHM OYEHb IMOJIE3HBI KOMIIAHUM OJ1aroapsi CBoel HaJIe)KHOCTU U
npuiexanuio. OHU JOOMBAIOTCS ycnexa, MOTOMY YTO O4eHb PabOTOCHOCOOHBI U MOTYT YETKO
OIPEAEIUTD TO, YTO BBIIIOJHUMO U UMEET OTHOIIEHHUE K JeTy. ] 0BOPAT, YTO MHOTHE UCTIOJTHUTEIN
JIENIal0T TOJIBKO Ty paboTy, KOTOPYIO XOTST JieNaTh U IMpeHeOperarT 3alaHusMU, KOTOpbIE
HaXOJAT HENPUSATHBIMU. Peanuzamopwi, HA000pOT, OyIyT AenaTh TO, YTO HEOOXOIUMO Iemy.
Xopomme Peanuzamopsl YaCTO MPOJABUTAIOTCS /O BBICOKUX JOJDKHOCTHBIX IO3ULIMN B
yIpaBJIeHUH O1arojapsi CBOUM XOPOIIUM OPraHU3aTOPCKUM CIIOCOOHOCTSIM M KOMIETEHTHOCTH B
pEIIeHNH BCeX Ba’KHBIX BOIPOCOB.

Koopaunartop

Xapakrepuctuka. OTmuuTensHON uyepTo Koopounamopog SBISETCS CIOCOOHOCTH
3aCTaBIATh APYTrUX paboTaTh HaJ pacHpeAeIeHHBIMU LEIsIMU. 3peblif, ONBITHBINA U YBEPEHHBIH,
Koopounamop oxoTHO pa3gaeT mopydeHus. B MeXIMYHOCTHBIX OTHOIIEHUSX OHHU OBICTPO
pacKpbIBalOT HMHIWBUYyaJbHbIE HAKJIOHHOCTM M TaJaHThl U MYJApPO HX HCHOIB3YIOT MAJIs
JTOCTHXKEHUS 1esiel koMauabl. OHU He 0053aTebHO caMble YMHbBIE WIEHbI KOMaH/Ibl, 3TO JIFOJIU C
OO0JIBIINM KPYTO30pOM H OIBITOM, MOJIb3YIOIIHUECS O0IUM YBRKEHUEM KOMaH/IbI.



POyHKIMOHAIBHOCTh. OHU XOopowio ceOsi MPOSBIAIOT, HAXOISICh BO TJIaBE KOMAaHJIbI
JIO/IEN ¢ pa3IMYHBIMU HaBBIKAMU U XapakTepaMmu. OHY J1ydlle paboTaroT COBMECTHO € KOJUIEraMu
PaBHBIMH 10 PAHTY WJIM MO3MUIMU, YEM C COTPYAHHMKAaMHU Oojee HU3KHMX ypoBHEH. VX neBu3oM
MOYKET OBITh «KOHCYJIBTALHMSI ¢ KOHTpOsieM». OHM BEpSIT, 4TO MPOOJIEMY MOXKHO PELIMTh MUPHBIM
nyteM. B HekoTophIx KoMnaHusix Koopounamopsi MOTYT BCTYIAaTh B KOHMIUKTHI H3-32 Pa3HOCTH
BO B3MIAax ¢ Teopyamu.

TBopen

XapakTepucTHKa. OTO JIIOAM C BBICOKMM YPOBHEM MOTHBALIMH, HEUCYEPIAEMOMU
SHEPTUed W BEIUKOW JKaXIOW HOCTHXKEeHHU. OOBIYHO, 3TO SPKO BBIPAKEHHBIE IKCTPABEPTHI,
oOajaromye CUIIbHOM HaropucTocThio. M HpaBuTCst 6pocaTh BBI30B APYIHM, UX L€JIb — 100€1a.
VM HpaBUTHCS BECTU APYTUX U MOATAIKUBATH K NEUCTBUAM. ECIM BO3HUKAIOT NIPENATCTBUS, OHU
ObICTpO HaxoIAT 00XoaHbIe MyTH. CBOEBOJIbHBIE M YIPSMbIE, YBEPEHHbIE U HAIIOPUCTHIE, OHU
UMEIOT CKJIOHHOCTh AMOIMOHAILHO OTBEYATh Ha J0OYI0 (hopMy pa3odapoBaHUsS WIH KPYIICHHUS
wiaHoB. lleneycrpemiiennsle, so0smue nocnopuT. Ho MM YacTo He XBaTaeT IMPOCTOrO
YeJIOBEUECKOro IIOHUMaHus. 1IX poiib caMast KOHKYpEHTHAsi B KOMaH/IE.

@Oynkumonnpoanue. OHH, OOBIYHO, CTAHOBATCS XOPOUIMMHU PYKOBOAMTENSMHU,
Onaromapsi TOMy, 4TO YMEIOT T€HEpUPOBATh JEHCTBUS U yCIIEIIHO paboTaTh 1moj aaBienneM. OHu
YMEIOT JIETKO BOOJYILEBIIATH KOMaH/y, U O4YEHb IOJIE3HBI B TPYINAX C PA3HBIMH B3IVISIIAMH, TaK
KaK CIIOCOOHBI YKPOTHTb CTpacTU. 760pysl COCOOHBI MapUTh HaJ MpolieMaMH TaKoro poja,
pojoJDKasl JIMAUPOBaTh, HE CuuTasch ¢ HUMU. OHHM MOTYT JIErKO IPOBECTH HEOOXOIUMBIE
M3MEHEHHUS U HE OTKA3bIBAIOTCS OT HECTaHJAPTHBIX perieHnid. OTBeyast Ha3BaHUIO, OHU IBITAIOTCS
HaBS3bIBATh IPYIINE HEKOTOPbIE 00pa3Libl MM (POPMBI [TOBEIEHUS U AeATeNbHOCTU. OHU SABIAIOTCA
caMbIMH 3(P(QEKTHBHBIMH UWIEHAMH KOMAaH[bl, CIOCOOHBIMH TapaHTUPOBAaTh IO3UTHUBHBIC
NEeNUCTBUSL.

I'enepaTop uaei

XapakTtepuctuka. [ enepamopsi uoeil SBIAIOTCS WHHOBATOpAaMHM M HM300peTaTessiMH,
MOTYT OBITh O4YeHb KpeaTHBHBIMH. OHH CEIOT 3€pHO M HUACU, U3 KOTOPHIX IPOPACTAIOT
0O0JBIIMHCTBO pa3paboTOK U NMPoeKTOB. OOBIYHO OHU NPEANOYUTAIOT paboTaTh CAMOCTOSTENBHO,
OTJIENMBIINUCH OT JAPYTUX WICHOB KOMAH]Ibl, UCIOJb3Yysl CBOE BOOOpa)XECHHE U YACTO CIENys
HETPaJULUOHHBIM ITyTeM. VIMEIOT CKIIOHHOCTb OBITh MHTPOBEPTAMH U CHIIBHO PEarupyroT Kak Ha
KPUTHKY, TaK M Ha MOXBaly. YacTo UX UAEH UMEIOT PaJUKAIbHBIN XapaKkTep, U UM HE XBaTaeT
NpakTU4YecKuX ycuiuid. OHM HE3aBHCHUMBI, YMHbI M OPUTMHAJIbHBI, HO MOTYT OBITh CIIa0bIMH B
OOLIEHUH C JTIOAbMH IPYrOro YpOBHS WJIM HAIPaBJIEHUS.

@OynkumoHaabHOCTh. OcHOBHas (yHKUUs [enepamopos uoeil — CO3JAaHUE HOBBIX
NPEJIOKEHUI U pELIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOseM. OHU OueHb HEOOXOJMMBbI Ha
HayaJIbHBIX CTaJUAX MPOEKTOB MJIU, KOT/Ia MPOEKT HAXOIUTCS MO yrpo3oil cpbiBa. OHU 0OBIYHO
ABJISIFOTCS OCHOBATENIIMM KOMIIAaHUHM WJIM OpraHU3aToOpamMHu HOBBIX NMPOM3BOJCTB. Tem He MeHee,
Oonbloe  KOJIMUYECTBO [ enepamopog uded B OJHOM KOMIIAHUM MOXKET TIPUBECTH K
KOHTPIPOAYKTUBHOCTH, TAK KAaK OHM MMEIOT TEHACHIMIO IPOBOJAUTH BPEMs, YKPEIUISAs CBOH
COOCTBEHHBIE UJIEU U BCTYIas APYT ¢ APYTOM B KOH(IIUKT.

HccaenoBarein

XapakTtepuctuka. Mccredosamenu — 4acTo 3HTY3MACThl M sIpKUe 3KcTpaBepThl. OHHU
yYMEIOT oOliaThCsl ¢ JIOAbMH B KOMIIAHMU U 3a ee mpenenamu. OHM pOXKJIEHBI A BEJIEHUs
[IEPErOBOPOB, HCCIEAOBAHUS HOBBIX BO3MOXKHOCTEM M HAJIAXXUBAHM KOHTAKTOB. XOTS U HE
ABJISISICH TEHEPATOPAMHU OPUTHMHAIBHBIX MIEH, OHH OYEHb JIETKO MOAXBATBHIBAIOT UAEH APYTHUX U
pa3BuBarOT uxX. OHM OUYEHB JIETKO PACIO3HAIOT, YTO €CTh B HAJIMYUH U YTO €ILE MOKHO CIENATh.
Hx 00bIYHO OYEHb TEII0O MPUHUMAIOT B KOMaHJie 0jaroaaps UX OTKpbITOi HaType. OHU Bceraa
OTKPBITHI U JI0003HATEIbHBI, TOTOBBI HAHTH BO3MOXXHOCTH BO BceM HoBoM. Ho, ecnu oHu He
CTUMYJIUPYIOTCS APYTUMU, UX SHTY3Ua3M ObICTPO CHUYKAETCS.

POYHKIHOHAJBHOCTb. OHU OYEHb XOpOILIO PEArupyroT U OTBEYAIOT HAa HOBBIE MJIEU U
pa3paboTKu, MOTYT HAUTH pecypchl U BHe rpyIiibl. OHU camble MOIXOISIINE JIFOIU ISl yCTAHOBKU



BHEIIHUX KOHTAaKTOB U MPOBEJICHUS MOCIEAYIOINX NeperoBopoB. OHU yMEIOT CaMOCTOATENbHO
IyMaTh, OJy4yasi ”HPOPMAIUIO OT JPYTHUX.

JKCHepT

XapakTepucTHKA. DTO OUYEHb CEPbE3HBIC U MPETyCMOTPUTEIbHBIC IO C BPOKICHHBIM
MMMYHUTETOM MPOTUB YPE3MEPHOr0 SHTYy3Ha3Ma. MeMIUTEeNbHbBl B NPUHSATHU PELICHUS,
MPEIOYUTAIOT XOPOLIOo Bce 001yMaTh. OHU CIOCOOHBI KPUTHUYECKU MBICTUTE. OHH YMEIOT ObITh
MPOHUIATEIILHEIMU B CYXJICHUSX, NPUHUMAsi BO BHUMAaHHS Bce (AKTOPBL. IDKcnepmvl PENKO
omuodaroTcs.

POYHKIUMOHAIBHOCTb. DKcnepmyl HauboJee MOIXOAIT ISl aHaIu3a MpoOJIeM U OLEHKH
uaen u npemioxeHuii. OHU XOpOILIO YMEIOT B3BELIMBATh BCE «3a» U «IIPOTHUBY MPEIIOKEHHBIX
BapuaHToB. [lo cpaBHEHMIO C JpyrUMHU, IKcnepmuvl KaXyTCsl UYEPCTBBIMHU, 3aHYAHBIMU U
Ype3MepHO KpUTHUYHBIMU. HEeKOTOpbIe yAUBIAIOTCS, KaK UM yIaeTCsl CTaTh PyKOBOIUTENIAMU. TeM
HE MEHee, MHOTUE JDKcnepmoul 3aHUMAIOT CTPATETUUYECKHUE ITOCTHI U IIPEYCIIEBAIOT Ha JIOJKHOCTSIX
BbIciIero paura. OueHb peKko yJauda Uiu CPbIB Jieda 3aBUCUT OT IPUHATHS CHEIIHBIX PEHICHUA.
Orto uaeanvHas «cepa» 1t Ikcnepmos, MO, KOTOPBIE PEIKO OIMHOAI0TCs U, B KOHIIC KOHIIOB,
BBIUTPBIBAIOT.

JAuminomar

XapakTepucTHKA. JTO JIOIH, TOJIB3YIOIIHECs HanOObIIeH NoAAepk KO koMaH bl OHU
OYEHb BEXJIMBBI, 00XOIUTEIbHBI U 00mUTENbHBI. OHU YMEIOT OBITh THOKUMU U aIallTUPOBATHCS
K JIF000# CUTYaIH ¥ Pa3HbIM JOSM. [Juniomamsl O4€Hb TUIIOMATHYHBI U BOCIPUUMYHUBEL. OHU
YMEIOT CJyIIaTh APYTHMX W COMEPEKHBaTh, OYCHHb IMOMYJSIpHBI B KoMmaHae. B pabore oHu
MOJIAaral0TCsl Ha YYyBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTHCA C TPYIHOCTBIO MPU TPUHATUU
pelIeHui B CPOUHBIX U HEOTJIOKHBIX CUTYaIUsX.

@OYHKUMOHAIBHOCTD. Ponb [Juniomamos cocTOUT B peAOTBpAILIEHUE MEXITMYHOCTHBIX
po0JeM, MOSIBIISIONINXCS B KOMaH/IE, M TO3TOMY 3TO TMO3BOJIAET Y3PPEKTHBHO padOTaTh BCEM €€
yreHam. M30eras TpeHuil, oHU OyAYT MITH IJIMHHOW JOPOTOH, paau TOro, 4TOOBI OOOWTH HMX
cTopoHO#. OHU HE YaCTO CTAHOBSITCS PYKOBOJUTEISIMHU, TEM 00JIee, €CITU UX HEMOCPEICTBEHHBIN
HAYaJbHUK MOAYuHAETCS Tgopyy. ITO CcO34aeT KIMMAT, B KOTOPOM JUIUJIOMAaTus U
BOCTIPHMMYHMBOCTH JIFOJICH STOTO THIIA SBISETCS HACTOAIICH HAXOJIKOW Ui KOMaHIbI, 0COOEHHO
IpU yIPaBICHUYECKOM CTUJIE, TN€ KOH(DIUKTHI MOTYT BO3HUKATh U JOJKHBI HMCKYCCTBEHHO
npecekarbcs. Takue oAU B KaUeCTBE PYKOBOJUTEINS HE MPEJCTABISIIOT YIpo3y HE s KOro U
MO3TOMY BCET/Ia KEJIAaHHBI 17151 TOJYMHEHHBIX. /Juniomamuol CIyKaT CBOEro poJa «CMa3Ko» AJis
KOMaH/Ibl, a JIOJU B TaKOW 00CTaHOBKE COTPYAHHYAIOT JTyYILIE.

Hcnonnurenn

Xapakrepuctuka. O071a1a10T OTPOMHOM CIIOCOOHOCTHIO TOBOJUTH JIEIIO JI0 3aBEPIICHUS
U oOpamate BHUMaHue Ha aetand. OHM HUKOTJa HE HAUYMHAIOT TO, YTO HE MOTYT JOBECTH [0
KoHIIa. OHM MOTHBUPYIOTCS BHYTPEHHUM OECIOKOWCTBOM, XOTSI YacTO BHEIIHE BBITJISIAT
CIIOKOMHBIMU M HEBO3MYTHMBIMU. [IpecTaBUTenu 3TOro THMA 4acTo SBJISIOTCS MHTPOBEPTAMHU.
UM o00ObruHO He Tpelyercs CTUMYJIUMPOBAHHWE W3 BHE, WM NOOyxaeHus. OHM He TeprsT
ciaydaifHocTel. He CKJIOHHBI K JIeNerHpOBaHUIO, TMPEANOYMUTAIOT BBINONHITH 3a/laHus
CaMOCTOSITENIbHO.

@OYHKIMOHAIBHOCTD. SIBISIOTCS HE3aMEHUMBIMU B CUTYAIIUIX, KOT/Ia 3a/1aHus TPEOYIOT
CHUJIbHOM KOHIIEHTPUPOBAHHOCTU M BBICOKOTO YPOBHS aKKypaTHOCTH. OHU HECYT YyBCTBO
CPOYHOCTH M HEOTJOXKHOCTU B KOMAHAY M XOPOIIO MPOBOASAT Pa3iudyHble MUTHUHTU. XOPOUIO
CHPABIISAIOTCA C YIpaBJIEHHEM, OJlarojaps CBOEMY CTPEMJICHHIO K BBICUIMM CTaHJApTaM, CBOEH
AKKypaTHOCTH, TOYHOCTH, BHUMAHHUIO K JIETAISIM U YMEHUIO 3aBEpIIaTh HAUATOE JEIO.

Cneumnanucr

XapakTepucTuka. ITO TOCBSIIEHHBIE JTUYHOCTH, KOTOPBIE TOPAITCS MPUOOPETEHHBIMH
TEXHUYECKUMH HaBBIKAMH W YMEHMSIMH B Yy3KoW obOmactu. VX mnpuopureramu SBISIFOTCSA
mpenocTaBieHue Mpo(ecCHOHANBHBIX YCIYT, COJIEHCTBHME W MPOJBHKEHHE B CBoel cdepe
nestenbHOCTH. [IposBisst mpodeccnoHamu3M B CBOEM MPEAMETE, OHM PEIKO HWHTEPECYHOTCS
JenaMu Ipyrux. Bo3Mo)kKHO, OHU CTaHYT AKCIIEPTaMH, CIeIysl CBOMM CTaHJaapTaM U paboTast HaJl



Y3KHUM KpyroMm crnenuduueckux mpobdiieM. Booliie, HeMHOro mrojei, 6e33aBeTHO MpeIaHHbIX
CBOEMY JIENTy U CTPEMSIIIIUXCS CTaTh MEPBOKIACCHBIMU CIICITUATNCTAMHU.

DYHKIMOHAIBHOCTb. Creyuanucmyl UTPAIOT CBOIO CHENU(UUYECKYIO POJb B KOMaHJE,
Onarojapsi CBOUM PEIKOCTHBIM HaBBbIKaM, HA KOTOPBIX M 0a3HPYyETCsi CEPBUC WIIH TIPOU3BOJICTBO
KOMIaHuM. Byaydu pyKOBOIUTENISIMUA, OHU TIOJB3YIOTCS YBaXXEHHEM, TaK KaK 3HAIOT HAMHOTO
OoJBIIIE O CBOEM TPEAMETE, YeM KTO-THOO elle W OOBIYHO BBIHYXKICHBI NPUHUMATH pEIICHHE,
OINHUPAsiCh Ha CBOI IIyOOKHIl OMBIT.

Posin B komanae no beadouny

PoJin M onucaHue BKJIa1a B padoTy KOMaH/bI Bo3MoskHbIE c1ad0cTH

I'enepaTop uaeii: kpeaTUBHOCTB, BOOOpaskeHHE, cBoeoOpasue, He | Mraopupyer cinydaitHoCcTH. CIUIIKOM 3aHAT, YTOOBI 3¢
00BIYHOCTB. PeraeT cinosxHble MPoOIEeMBL. (hexTuBHO 0OMEHHBATHCs HHpOpMAaIHEit.
HccenenoBaTelib: SKCTpaBepT, SHTY3Ha3M, odmureneH. He ymycka | Upesmepnstit ontumusM. [ToTeps mHTEpeca eciy poxo
€T BO3MOXXHOCTH, Pa3BUBAET KOHTAKTHI. JIAT ITePBOHAYAIBHBII DHTY3Ha3M.

Koopaunartop: 3penocTs, yBepeHHOCTb, XOPOLINH PYKOBOIUTEIIb.

YacTo BocpuHUMAETCs Kak MaHUITYJTOp. Pasrpyxkaer
PazpsacHseT nenu, cTUMynupyeT NpUHATHE PELIeHHs, JeTIerupyeT

MIEPCOHANBHYIO paboTy.

ITOJTHOMOYHSI.

TBopen: MOKCK, TMHAMUYHOCTb, TIpeojoneHue aaBieHus. Hamopu | CkiIoHHOCTH K mpoBokarusiM. OOMKaeT 1yBCTBA IPYTH
CTOCTb ¥ CMEJIOCTh B MTPEO0JICHUN NPENSITCTBHA. X JIIOJIEH.

JKCNepT: pacCyAUTEILHOCTh, CTpAaTerus, MPOHUIATeNbHOCTh. Bu | HenocraTok HarmopucTocTH, HEYyMEHUE BOOIYILIEBIISAThH
JIIT BCE BO3MOKHOCTH. YMEET JaTh TOUYHYIO OLEHKY. JIPYTHX.

Juniomar: coTpyIHUYECTBO, MSTKOCTh, BOCIIPUIMYUBOCTS, JHILT
oMatusi. YMeeT CiIymaTh, CTPOUTb, M IPEJOTBPAIIATh TPEHUS.
Peanu3aTop: IMCUMITIMHUPOBAHHOCTH, HAJIGKHOCTh, KOHCepBaTH | HemoctaTok rubkocTr. MeayieHHO pearupyer Ha HOBBIE
3M, IPaKTUYHOCTb. [IpeBpalaer uaeu B NpakKTHYeCKUue JeHCTBHSL. BO3MOXHOCTH.

HcnoanuTenb: crapaTebHOCTh, KPOIMOTIHBOCTD, JOOPOCOBECTHO
CTb, HIENETHIBHOCTh. HaxoauT ommoOKy 1 ymyIeHus, BBIIOIHIET
BCE BOBPEM.

CrnenmanmcT: HeneyCTpeMIEHHOCTh, IPEJAHHOCTh CBOEMY €Y. JenaeT BKJ1aJ TONBKO B Y3K0# cepe. UpesmepHo cocpe
IIpemocTaBiseT 3HaHUS M yMEHUs 110 CIIeN(UIESCKIM BOIPOCaM. | JOTOYEH Ha TEXHUYECKOH CTOpPOHE Jiela.

Kpamkue memoouueckue ykaszanus
BrinmonHenue Tecta coriiacHO MpUBEICHHONW HHCTPYKIIUU

IlIxana oyenku
Ne Banmsr Omnucanue
BBICTABIISIETCSI CTYICHTY, €CIIM IIPO/ICH TeCT IPABUIILHO, YETKO IPE/ICTABICHEI Pe3yJIbTaThl, ap
TYMEHTHPOBaHa CBOSI O3UIINIO, OATBEPIKAasl 3HAHUE MaTepHalla, yMEHHE MCIO0JIB30BaTh HOPM
ATHUBHBIC IOKYMEHTBI JUTSl IIOTBEPIKICHNUS IPAaBHIIBHOCTH COOCTBEHHO MO3UIINH; TPUBEICHBI
HpUMEpBI U3 )KH3HH, MOATBEPXKIAIONINE apTYMEHTALHIO.
BBICTABJIICTCS CTY/ICHTY, €CIIH MPOHIEH TECT MPABUIIBHO, YETKO MPEICTABICHBI PE3yJIbTATh, ap
2 15-24 TYMEHTUPOBAHA CBOS MMO3MIUIO, MOATBEPKAAsl 3HAHWE MaTepHaia, YMEHUE UCIIONIB30BaTh HOPM
ATHBHBIC IOKYMEHTBI JUIsl ITOITBEPIKICHHUSI PABHILHOCTH COOCTBEHHO MO3UIINL.
BBICTABIISIETCSI CTYJICHTY, €CIIM BBIIIOJHHII TECT, HO JIOIYCTHJI OLIMOKH B pacueTax W/WiH He Jaj
MOSICHEHHUSI PE3YJIbTaTOB.
4 0-5 BBICTABIISICTCSL CTYJICHTY, €CJIH OH HE MPOIIEI TECT

HepeH_II/ITeJ'ILHOCTL B CIIOPHBIX CUTyallHUAX.

CKJIOHEeH K upe3MepHOoMYy OecriokoiicTBy. HeoxoTHo ne
JIETHPYET MOJTHOMOYHSI.

1 25-30

3 6-14

5.3 3ananusn 19 penieHus Keiic-3agaum

IIpumep keiica Ne2 «CTuab ynpasjieHue KOMaHI0H»

Kelic HanpaBiieH Ha OIIeHKY ITpeo0aaroIiero CTUIs pyKOBOJICTBA MarMCTPaHTa WU €ro
PYKOBOJIUTENS: AUPEKTUBHOIO, KOJIJIETHAIILHOIO WM JmOepanpHoro. [l onpeneneHus cTuis
PYKOBOJICTBA HEOOXOIMMO IIPOMTH TECT U ONUCATh PE3yJIbTAThI TECTa B 3cce. Jcce Ha | cTpaHuIly
IIEYaTHOI 0 TeKcTa. B acce He0OX0AMMO OMNKcaTh pPe3yabTaThl TECTA, U 1aTh MOSICHEHUS: COTIACEeH
WJIM HET C pe3ylbTaTaMy, IIPUBECTH IIPUMEPHI, [IOATBEPKAAIOIINE ONPEACIICHHYIO TOUKY 3PCHUS.

IIpumep Tecta «CTHIIB YIPaBJIeHUS KOMAHI0I»:

Nuctpykuus k tecty: Ilpennoxkeno 27 XxapakTepUCTHK AEATEIbHOCTH PYKOBOIUTENS U K
KaXKIOU XapaKTEepUCTUKE — 110 5 BapuaHTOB ee MposBieHus. Boibepute, nmoxanyicra, OIUH WX
HECKOJIbKO BapUaHTOB, KOTOpbIE BaM MOJAXOAAT, U OTMEThTe MX. IIpocuM OBITH MCKpEHHHM.
Mo>xHO npoTecTUpOBaTh HE ceOs, a TAaKkKe APYroro pyKOBOJIUTEINS, TOT1a BbIOUpaiiTe BapuaHThI,
MOAXOMSAIINE EMY, XapaKTEPHBIE IS €r0 IIOBEICHHUS.

1. Pacipeniennenue noJTHOMOYHM MEXKy pPYKOBOAUTEISIMU U TIOTYMHEHHBIMU:



1. meHTpaIu3yeT pyKOBOJCTBO, TPEOYET, 9TOOBI 000 BCEX METANAX AOKIIAIbIBATH UMECHHO
emy;

2. pyKOBOJHTEJb MACCHBEH B BHIIOJIHEHUH YIIPABICHYECKUX (PYHKITHIA;

3. 4eTko pacmpenensier (QYHKIMH MEXIy CO0OOH, CBOMMM 3aMECTUTEISIMH U
MO TYMHEHHBIMH;

4. o)XHUJIaeT YKa3aHHUM CBepXY WU Aaxke TpeOyeT ux;

5. LEHTPaIN3yeT PYKOBOJICTBO TOJIBKO B TPYAHBIX CUTYaLUsX.
2. JleiicTBUSI pyKOBOJUTENS B KPUTHUECKUX (HAMPSKEHHBIX ) CUTYaLUAX:

1. B KpUTHYECKHUX CUTyalUsIX PYKOBOJHUTENb, KaK IIPABHIIO, IEPEXOAUT Ha O0JIee )KEeCTKUE
METO/Ibl PYKOBOJICTBA;

2. KpUTUYECKHE CUTYaIlMH HE U3MEHSIOT ero CocOO0B pyKOBOJICTBA;

3. B KpUTUYECKUX CHUTyallUIX OH He o00xoaurcs Oe3 MOMOIIM BBIIIECTOSIINUX
PYKOBOJIUTEIIEH;

4. crajgkuMBascb C TPYOHOCTAMH, PYKOBOJUTENIb HadyMHAeT Oojiee  TECHO
B3aMMO/ICHICTBOBATh C O JYNHEHHBIMH;

5. B KPUTHUYECKHUX CHUTYyallUSIX PYKOBOJUTENb IUIOXO CIHpPABIAETCS CO CBOUMH
00513aHHOCTSIMHU.
3. KoHTakThl pyKOBOAUTES C MOAYNHEHHBIMU:

1. HerOCTaTOYHO OOIIUTENLHBIN YETOBEK, C JIOABMHU Pa3rOBAPUBAET MAJIo;

2. perynsapHoO oOLaeTcst ¢ NOJYMHEHHBIMU, TOBOPHUT O MOJIOKEHHUH JIeNl B KOJIJIEKTUBE, O
TPYAHOCTSX, KOTOPBIE TPEACTOUT TPEOJIOIIETD;

3. ymeeT o01aThCsi, HO CIeHATbHO OTPAHUYUBACT OOIIEHUE C TOAYNHEHHBIMU, IEPIKUTCS
OT HUX Ha PacCTOSHUMU;

4. crapaercs O0IIAThCA C MOAYMHEHHBIMU, HO TPU ITOM HCIBITHIBAET TPYAHOCTH B
OOIICHUY;

5. oOmraercs B OCHOBHOM c aKTUBOM KOJUJICKTHBA.
4. IIpolyKTUBHOCTH pabOThI KOJJIEKTUBA B OTCYTCTBUE PYKOBOIUTEIIA:

1. B OTCYTCTBHE PYKOBOJUTEIS UCIIOTHUTENN Pa0OTAIOT XYyKE;

2. KOJUIEKTUB HE CHMUKAET MPOAYKTUBHOCTH, €CII PYKOBOAHUTEIHh BPEMEHHO IMOKUAACT €ro;

3. UCHOJHMUTENM MOCTOSHHO pabOTalOT HE B MOJIHYIO CHUIIY, IIPHU JIPYIOM PYKOBOJHUTEIE
MOTJIH OBl c/ienaTh OOMbIIIE;

4. IpOAYKTUBHOCTH paOOTHI MOBBILIAETCS B OTCYTCTBUE PYKOBOIAUTENS;

5. B OTCYTCTBHE PYKOBOJUTENSI KOJUIEKTHMB pabOTaeT C MEPEMEHHBIM YCIIEXOM.
5. OTHOIIEHNE PYKOBOJUTENS K COBETAM U BO3PAXKEHUSAM CO CTOPOHBI UCIIOTHUTEICH:

1. cam oOparaeTcst 3a COBETOM K MOJUMHEHHBIM;

2. He JI0NyCKaeT, YTOObI MO JYMHEHHBIE €My COBETOBAJIU M TeM 0oJiee BO3paxaH;

3. TOAYMHEHHBIE HE TOJBKO COBETYIOT, HO W MOTYT JaBaTh YyKa3aHHUS CBOEMY
PYKOBOIUTEIIIO;

4. pyKOBOJUTEIb COBETYETCS JJaXe TOT/Ia, KOTr/ia 0OCTOATENbCTBA HE OCOOEHHO TPEOYIOT
3TOrO;

5. eciu UCTIOJIHUTENH 3HAIOT, KaK Jy4YIlle BHIIOJHUTE pab0Ty, OHU TOBOPST 00 3TOM CBOEMY
PYKOBOAMTEIIIO.
6. KoHTpOIb AeqTenbHOCTH IO JUNHEHHBIX:

1. KoHTpOIHMpYeT paboTy OT Cilyyasi K CIy4aro;

2. Bcerja o4eHb CTPOr0 KOHTPOJIMPYET paboTy NOJINHEHHBIX U KOJUIEKTHBA B IIEJIOM;

3. KOHTponupys paboTy, BCErjJa 3aMeydaeT I0JIOKUTENbHBIE Pe3yabTaThl, XBaJIUT
HCIIOJIHUTEIICH;

4. KOHTPOJHPYS, 00513aTEILHO BEIMCKUBAET HEJJOCTATKH B padoTe;

5. HEpEeaKo BMEILINBAETCS B paboty WCIIOJTHUTEIIEH.
7. CooTHOLIEHHE pEUIeHUH MPOU3BOJCTBEHHBIX W COLMAIBHO-TICUXOJIOTHYECKUX 337ad B
MPOLIECCE PYKOBOJCTBA KOJIJIEKTUBOM:

1. ero uHTEpeECyeT TOJIBKO BBHIIIOJHEHHE TUIaHa, @ HE OTHOILLIECHHE JIIOJIEH JIpYT K APYTY;



2. pemasi MPOU3BOJICTBEHHBIC 3aJ]a4l, CTAPACTCS CO3/1aTh XOPOIIME OTHOIICHUS MEXKIY
JIOJIbMU B KOJIJIEKTHBE;

3. B paboTe HE 3aMHTEPECOBaH, MOIXOANT K eIy (OPMATBHO;

4. Oounpllie BHUMaHUS yJEseT HaJaKUBAaHUIO B3aUMOOTHOIICHUN B KOJUJICKTUBE, a He
BBITIOJTHEHUIO TIPOU3BOACTBCHHBIX. 33/JaHUI;

5. Korja HYKHO, 3alUIIaeT HUHTEPECHI CBOMX MOTYNMHEHHBIX.
8. XapakTep NpUKa30B pyKOBOIUTEIIS:

1. mpHUKa3bIBaeT TAK, YTO XOUYETCS BBIMOJHSATE; 2. IPUKA3bIBATh PYKOBOJIUTEINb HE YMEET;

3. mpocb0a pyKOBOAUTEIISI HE OTINYAETCS OT MPHKa3a;

4. mpuKa3bl MPUHUMAIOTCS, HO BBIMOJIHSIIOTCS HEIOCTATOYHO XOPOIIO U OBICTPO;

5. ero MIPUKA3bI BBI3BIBAIOT y IO TYNHEHHBIX HEJI0BOJIBCTBO.
9. OTHOLIEHNE PYKOBOAUTENS K KPUTUKE CO CTOPOHBI OJYMHEHHBIX

1. Ha KPUTHKY PYKOBOAMTEIH OOBIYHO HE 0OMKACTCS, IPUCITYIINBACTCS K HEH;

2. KpUTHUKY BBICIYLINBAET, Jaxke 00€IaeT MPUHATh MEPhI, HO HUYETO HE JIENAET;

3. He JTOOUT, KOT/1a er0 KPUTHKYIOT, U HE CTApPaeTCs CKPBITh ATO;

4. mpUHMMAeT KPUTHKY TOJIbKO CO CTOPOHBI BBIIIECTOSIIIMX DPYKOBOJIWTENEH; 5. He
pearupyer Ha KPUTHKY.
10. TToBeneHne pyKOBOIUTENS MIPH HEJOCTATKE 3HAHUIA:

1. cam pemaer gaxke T€ BOMPOCHI, C KOTOPBIMU HE COBCEM XOPOILIO 3HAKOM;

2. ecnu 4ero-to He 3HaeT, TO He OOWTCS ATO MOKa3aTh M OOpamaeTrcs 3a MOMOLIBI0 K
ApYIHM,

3. MOXKHO CKa3aTh, YTO PYKOBOJUTEINb HE CTPEMUTCS BOCIIOIHUTH HEAOCTAIOIUE 3HAHUS;

4. KorJa 4ero-To He 3HAEeT, TO CKPBIBAET 3TO U CTAPACTCS CAMOCTOSTEIIHHO BOCIIOIHUTH
HEJOCTaTKU B 3HAHUSX;

5. eciy pyKOBOJIUTEIb HE 3HACT, KaK PEUINTH BOIPOC HIITU BHIIIOJIHUTH Pa0OTY, TO MOpydYaeT
3TO CBOUM MOTYUHEHHBIM.
11. Pactipenenenue OTBETCTBEHHOCTH MEXKTY PYKOBOJIUTEIIEM U TIOJIMHCHHBIMH:

1. ckiangpiBaeTcs BIEYaTICHHE, YTO OH OOUTCS OTBEYaTh 3a CBOM JEWUCTBUSA, XOUET
YMEHBIIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTh pacIpeieisieT MeX Ay OO0 U CBOMMU MOJYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIBKO Ha ceds;

4. HEpeoKO MOAYEPKUBAET OTBETCTBEHHOCTH BBIIIECTOSIINX PYKOBOJUTENEH, cTapaeTcs
CBOIO OTBETCTBEHHOCTH IEPEIIOKUTH HA HUX;

5. ObIBaeT, 4TO PYKOBOAUTENb, SBJSSCH OTBETCTBEHHBIM 3a KaKOE-TO J€J0, MbITaeTCs
NIEPEIIOXKUTH ero  Ha  CBOMX  3aMOB  WJIH  HIDKECTOSIIUX  PYKOBOIMTENEH.
12. OTHONIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TOMOITHUKAM:

1. crapaercsi, 4TOObI €r0 3aMeCTUTEIHN ObUIH KBAJIM(UIMPOBAHHBIMH CIIELUATNCTAMU;

2. nobuBaeTcsi 6€30TKa3HOTO MOAUYMHEHUS 3aMECTUTENEH 1 MOMOIIHUKOB;

3. pyKOBOAUTEIO 0€3pa3IMIHO, KTO y HETr0 paboTaeT 3aMECTUTENIEM (IIOMOIITHUKOM);

4. 0CTOPO’KEH 0 OTHOIIEHHUIO K 3aMECTUTEIISIM, IOTOMY 4TO OOUTCS 32 CBOE MOJIOXKEHHUE;

5. He OKelaeT WMEeTh PSJAOM OYCHb KBAIM(DHUIIMPOBAHHBIX  CIICIIHATHCTOB
13. DMonMoHaNbHAS YIOBIETBOPEHHOCTh UCTIONHUTENS B OTCYTCTBUE PYKOBOTUTEINS:

1. WCHONHHUTENW JOBOJBHBI, KOTJa OTCYTCTBYEeT PYKOBOJIUTENIb, OHU YYBCTBYIOT
HEKOTOpOoe 00JIerYeHue;

2. ¢ pyKOBOJIUTENIEM paboTaTh HHTEPECHO, TOITOMY OXKHUIAIOT €r0 BO3BPAIICHHUS;

3. OTCYTCTBHE PYKOBOJIUTEIS HE 3aMeYaeTCs UCTOTHUTENSIMH,

4. BHaYasIe UCTIOHUTENHN JOBOJBHBI, UTO PYKOBOAHUTEIHh OTCYTCTBYET, & IOTOM CKYYalOT;

5. cHayasa OTCYTCTBHE PYKOBOAUTENS UYBCTBYETCSI HCIIOTHHUTEISIMHU, a 3aTeM OBICTPO
3a0bIBaeTCA.

14. TIpeobnanarorniye METOIbI BO3ICHCTBUS HAa MOAYNHEHHBIX:

1. s BBITIOTHEHHUS KAaKOW-TO pa0OTHI €My HEpPEIAKO MPHUXOJUTCS YrOBapHBATh CBOMX

MOTYMHEHHBIX



2. Bcerjia 4To-HUOY b MPUKA3BIBACT, PACTIOPSKACTCS, HACTABIISICT, HO HUKOT/Ia HE MPOCHUT;

3. yacto oOpamiaercs K MOJYUHEHHBIM C TOPYYEHUSIMHU, TPOChOAMHU, COBETAMU;

4. YacTo JenaeT TMOJYMHCHHBIM 3aMEUYaHWsl W BBITOBOPHI;, 5. €ro 3aMeuaHusl Bcerjaa
CIIPaBEe/JIUBBIL.

15. Xapakrep oOpaleHusi pyKOBOJIUTENS C MOJYMHEHHBIMU:

1. Bcerna oOpainaercst K MOAYMHEHHBIM BEXKIIMBO U I00pOKEIaTeNbHO;

2. 10 OTHOIICHUIO K MTOTYMHCHHBIM OBIBACT HETAKTHUYEH U JIaXKe Irpyo;

3. B o0OpallleHuu K MOJJYMHEHHBIM YacTO MPOSBIIAET PABHOAYLINE;

4. co3naercs BIeYaTIIEHUE, YTO BEKIMBOCTh PYKOBOIUTEIST HEUCKPCHHSIS;

5. xapaktep oOpamieHHs K  [OAYMHEHHBIM y  HEro  4YacTO  MEHSETCH.
16. YuacTue ulIeHOB KOJUIEKTHUBA B YIIPABICHUU:

1. pykoBOAMTEH MPUBIIEKACT K YIIPABICHUIO YICHOB KOJIEKTUBA;

2. HEpEAKO PYKOBOJHUTENb IMEPEKIIABIBACT CBOM (DYHKIIMH HA IPYTHX;

3. ympaBieH4YecKrue (YHKIMHM HE 3aKpeIUIsiioTCS CTaOWIbHO, UX PACHpPEICICHUE MOXKET
MEHSITBCS;

4. ObIBaeT, 4YTO YyIpaBieHYecKHe (GYHKIUHM (HAKTHUYECKH TPUHUMAEeT Ha ceds He
PYKOBOJIUTEITb, a apyrue YIICHBI KOJIJICKTHBA.
17. Tlognep:kanue pyKOBOAUTENEM TPYIOBOM JUCITUTLINHBI:

1. pykoBoaHTENH CTPEMUTCS K (POPMATHHON JUCIUILINHE U UACATEHOMY IO TIHHCHHIO;

2. HE MOKET BIUATH HA IUCHUIUIMHY; 3. pyKOBOJIUTEIb YMEET MOAAECP)KUBATH JUCIUILITHHY
U TIOPSIZIOK;

4. TUCUUIIMHA BBITJISIIUT XOPOIIeH, TaK KaK MOAUYMHEHHBIE 00ATCS PYKOBOAUTEIIS;

5. pYKOBOAWTENIb  HEJOCTAaTOYHO  MpPECeKaeT  HapymeHUs  JUCHUIUIMHBL
18. Xapakrep o011eHUsI PyKOBOJAUTENS C UCTIOTHUTEISIMHU:

1. obmraercst ¢ MO TYMHEHHBIMU TOJBKO T10 JACIIOBBIM BOTIPOCAM;

2. 3aroBapuBasi C MOAYMHEHHBIMU O JieJ€, PYKOBOAMTENb CHPALIMBACT U O JIMYHOM, O
CeMbE;

3. yacto o01aeTcs o JUYHBIM BOIIPOCaM, He Kacasch JIena;

4. MHUIIMATUBA OOIICHUS UCXOJUT OT MCIIOJIHUTEIICH, PYKOBOJAUTEh PEIKO 3ar0OBapuBaeT
cam;

5. HepeaKo  pPYKOBOAUTENS  TPYAHO  TOHATH B  OOMIEHMM C  HUMHU.
19. Xapakrep NpuHATHS PEIICHUI 110 PYKOBOJCTBY KOJUIEKTHUBHO:

1. pykOBOAMTEH €IMHOJMYHO BBHIPA0ATHIBACT PEIICHUS MM OTMEHSET UX;

2. peako GepeTcs 3a BBIMOJIHEHUE CI0XKHOIO JIeN1a, CKOpee YXOIUT OT 3TOrOo;

3. crapaercst pemiatb BMeCT€ C TOAYMHEHHBIMH, €IUHOJIMYHO PEHIaeT TOJBKO Camble
CPOYHBIE M ONIEPATUBHBIE BOMIPOCHI;

4. pemraetr TOJNBKO T€ BOMPOCH, KOTOPHIE CaMH BO3HUKAIOT, HE CTapaeTcs 3apaHee
MPEyCMOTPETh UX PEIICHHUS,;

5. Oepercst 3a perieHue B OCHOBHOM MEITKHX BOTIPOCOB.
20. B3auMOOTHOIIEHUS MEXKTY JIIOJIbMU B KOJJIEKTHUBE:

1. B pyKOBOJAMMOM KOJIJICKTUBE HEJIOCTATOYHO PA3BUTHI B3aMMOIIOMOIIh M B3aMMHOE
JIOBEpHE;

2. crapaetcsi, YTO0BI Y TIOJTYMHEHHBIX Ha padoTe OBLIIO XOpoIlliee HACTPOCHHUE;

3. B €ro KOJIJIEKTHBE HA0JII01aeTCsl MOBBILICHHAS TEKYUECTh KaIpOB, JTIOIH HEPEAKO YXOISIT
U3 KOJUIEKTHBA U HE )KAJICIOT 00 ATOM;

4. Mo, KOTOPBIMH OH PYKOBOJIUT, OTHOCATCS APYT K APYTY UYTKO, MO-APY>KECKH;

5. B TIPUCYTCTBUH PYKOBOIHUTEIS HMCIIOTHHUTEISAM ITOCTOSHHO MPHXOJHUTCSA padoTaTh B
HATPSDKEHUU.

21. IlpenocraBieHue caMOCTOSITENbHOCTH MTOYMHEHHBIM

1. cnocoGcTBYeT TOMY, YTOOBI MOAYMHEHHBIE PA00OTaI CAMOCTOSITENILHO;

2. WHOTJIa PYKOBOJHWTENIb HABSA3bIBACT CBOEC MHEHHE, a TOBOPHUT, YTO 3TO MHCHHE
OOJIBIIINHCTBA;



3. ucnojmHHMTenH paboTaoT OONBIIE 1O YKAa3aHUAM PYKOBOJAUTEINS, HEXEIH
CaMOCTOSITEIIbHO;

4. UCTIOJIHUTEIN TPEIOCTABIICHBI CaMUM cele;

5. mpenocraBiseT IOJAYMHEHHBIM CAMOCTOSITEIBHOCTh JIMIIL BpPEMsS OT BpPEMEHH.
22. OTHOUIEHHE PYKOBOAMTENS K COBETAM JPYTHUX:

1. perymisipHO COBETYETCS C UCIIOIHUTEISIMUA, OCOOEHHO C ONBITHBIMU pa0OTHUKAMU;

2. COBETYETCS C MOJTYMHEHHBIMHU TOJIBKO B CIIOKHOW CHTYallUu;

3. 0OBIYHO COBETYETCSI C 3aMECTUTENISIMA U HHKECTOSIIIUMH PYKOBOAMTEISIMU, HO HE C
PSIOBBIMHU HCTIOJIHUTEIISIMH;

4. ¢ y10BOJILCTBHEM IIPUCITYIINBAETCS] K MHEHHUIO KOJLIET;

5. COBETYeTCs TOJILKO c BBIIIECTOSIIUMHU PYKOBOJIUTEISIMHU.
23. CoOTHOILIEHHE NHUIMATUBBI PYKOBOAMUTEINS U IOJYNHEHHBIX:

1. MHULIMATHBA MOTYMHEHHBIX PYKOBOIUTEIEM HE IPUHIUMACTCS;

2. CUMTAET, YTO Jy4Ille C/IeJIaTh MEHbLIE (TOI1a MEHbIIE CIIPOCST);

3. pyKOBOAMTENb MOAACPKUBACT HHULIMATHBY ITOTYNHECHHBIX;

4. OH HE MOXKET JIeHCTBOBATh CaM, a XKJIET «IIOATAIKUBAHU» CO CTOPOHBI;

5. WHUOWATUBBI HE TPOSBISIIOT HU OH CaM, HH €ro  IOJAYUHCHHBIE.
24. Xapakrep TpeOOBaTEIbHOCTH PYKOBOIUTEIS:

1. ero moOumblil J103yHr: «JlaBaii- naBaii!»; 2. oH TpeOoBaTeneH, HO OJHOBPEMEHHO U
CIpaBe/IJINB;

3. 0 HEM MOKHO CKa3aTh, YTO OH OBIBACT CIIUIIKOM CTPOTUM H Ja)Ke MPUANPUUBBIM;

4. noxaiyii, OH He OUeHb TpeOOBaTEIbHbII YEIIOBEK;

5. PYKOBOJUTEID TpeboBaTeeH K cebe " K JIPYTUM.
25. OTHOLIEHUE PYKOBOAMTENSI K HOBOBBEICHHSIM:

1. HaBepHOE, OH KOHCEPBATUBEH, TOTOMY YTO OOUTCSI HOBOT'O;

2. OXOTHO MOJIEPKUBAET 11€JIECO00pa3HbIe HOBOBBEACHNUS;

3. moanepuBasi HOBOBBEACHHUSI B c(epe MPOU3BOACTBA, C OONBIIMM TPYAOM MEHSET
XapakTep OOIIEHUS C JOAbMU;

4. y HEro JIy4Ille IMOIy9aeTcsi C HOBOBBEJCHUSIMU B HEMPOHU3BOJICTBEHHOM cepe (B ObITY,
Ha OT/IbIXE, B MEXKJIMYHOCTHBIX OTHOIICHUSX);

5. HOBOBBEJICHUS MIPOXOSAT MHUMO PYKOBOJIUTEITS.
26. IIpuBneueHme YWieHOB KOJJICKTHBA K BBIPAOOTKE pelIeHuil:

1. B cBOEI paboTe MIMPOKO OMUPAETCS HA OOIIECTBEHHbBIE OpTraHU3AIINH;

2. MHOTHE BOMPOCHI PEeIIatoTCs KOJIEKTUBOM Ha 0011eM coOpaHuy;

3. HEKOTOpble BaXKHbIE Jiea pemaroTcsl (pakTUuecku Oe3 ydacTHsi PyKOBOJAWUTENS, €ro
(YHKLNU BBIOJIHSIOT JIpyTHUE;

4. GONBITMHCTBO BOMIPOCOB PEIIAET 32 KOJUIEKTUB CaM PYKOBOIUTE;

5. pPYKOBOAHUTENb CIIOCOOCTBYET BHEIPEHUIO PA3IMUYHBIX (OPM CaMOYMpABJICHUS B
KOJIJICKTHBE.
27. OTHOLIEHHE PYKOBOAMTENS K caMOMy cebe:

1. pykoBoauTero 0€3pa3IndHo, YTO O HEM TyMAIOT MIOAYNHEHHEIE,

2. HUKOTJIa ¥ HA B YE€M He MPOSBJISIET CBOETO MPEBOCXOJICTBA HAJl NCIIOIHUTENISMU;

3. cuuTaeT cebs He3aMEHUMBIM B KOJUIEKTHBE;

4. yBI€YEHHO 3aHUMAETCsl CBOUM JIEJIOM U HE JTyMaeT O TOM, KaK €ro OLIEHUBAIOT;

5. pyKOBOJUTEIb U3JHIITHE KPUTHUYEH IO OTHOIIECHHUIO K HCIIOTHUTEIISIM.

OBPABOTKA U UHTEPIIPETALIUSA PE3YJIBTATOB TECTA

Kuarou k Tecty

]_II/I(bpa B Ta6ﬂI/I]_Ie O3Ha4acT 6aﬂﬂ JaHHOT'O OTBETA, 6yKBa — CTUJIb yKOBOI[CTBa.
Bapuant | a b c d e Bapuantr | a b c d e
1 13 |m2 |k3 |m3 |k2 |15 K2 |2 |m2 | g2 g'z; 1
2 13 |k2 |m1 |k3 |m3 |16 K-2 ﬁ'l; fl flz'l; Tl |-




3 1 | k2 | a2 121 Thgo |17 n2  |m2 |x2 |m;2 |3
4 a1 |k2 |m2 |m1 k2 |18 13 | k3 _ri-z; K _ri-z; A
5 K3 |nm2 |me le Klk2 |19 13 |m2 |k3 |m3 |3
6 T3 |03 | K3 |43 |42 |20 1 | k1 |01 K2 |42
7 a1 | k1 | me Hll Klki |21 k2 |m2 |m2 |me2 |42
8 K3 |(m3 |m2 |m2 |3 |22 K-2 _Ié'l; K )1102 Kilko |2
9 K2 |m2 | a2 %2 Mo |2 n2  |m2 k2 |m2 |3
10 12 k2 |m1 g-z, K 1<21 Kl 24 13 |k3 |m2 |m3  |ke
11 -2 K-2 -2 I;l 1 I:[LZ T 95 -1 K-1 -2 K-2 1-2
7 K1 | a1 |01 | a2 | a3 |2 K2 | k3 |03 | A3 | K3
13 12 |x2 |m2  |ka1 g'l’ 97 mi |k2 |m1 |k2 |#43
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OO0padoTka U MHTEpNpPeTAIUs Pe3yJIbTATOB TECTa
[Topcumraiite cymmy OamnoB MO KaXKIOMY H3 Tpex cTujedl pykoBoactBa ([ —
JupeKkTuBHBIN, K — Koyuternanbubiil, [1 — monmycTuTenbckuil) B COOTBETCTBUU C KIIFOUOM K TECTY.
Cymmy OamoB Mo KakJIOMy CTUJIIO PYKOBOJACTBa MpuBeauTe K uudpe, yaoOHOM ams
JaJbHENIIEero aHanu3a: pasaenute Ha 10 u oKpyrauTe 10 LeIoro 3HaueHusl.
Pesynbrar Beipaxkaercs TpeMs nudpamMu, Kaxkaas u3 KOTOpbIX Bapeupyetcs 10 10 6anos.
Bo-niepBbIX, ompenenuTe JOMUHHPYIOUIUN CTHIb PYKOBOACTBA. 3a KOJWYECTBEHHBIN
MoKa3areib JOMUHHUPOBAaHUSA TOTO WJIM MHOTO TWUIA MpPUHATA pa3Huia B 3 u Oonee Oaiios.

Bo3MmoxHBIE ~ COOTHOHICHWS  TpeX  KpallHMX  THIOB B CTHWJIE  PYKOBOJICTBA!
* N-1-1 nupexktuBHbIi  cTwib  (Hampumep, 10-2-4,  6-3-4, 954 wmw 1. 1)
¢ 1-K-1 xommeruajabHbINA CTHJIb (manpumep, 4-9-4, 3-8-4, 5-10-4);

o 1-1-JI nuGepanbHbIii cTHIIb (Harpumep, 3-2-10, 4-3-9 u 1. 1.).
Ecimm mpuOnu3uTensHO OJMHAKOBAS BBIPAKCHHOCTh JBYX CTHJICH JIOMHHHDPYET HaJ

TPEThUM, TO CTHJIb PYKOBO/JICTBA CMeIlaHHbIN:
« JI-K-1: JTUPEKTUBHO-KOJIJIETHaJIbHBIN (Harmpumep, 7-8-4.6-7-3 u T 1.);
* 1-K-JI: xomnernanpHO-nuOepanbHbplii  (Hanpumep, 4-7-9, 4-7-7, 3-6-7 wu 1. 1.);
 I-1-JI: JTMPEKTUBHO-THOEPATbHBIN (mammpumep, 8-1-6, 8-3-8, 7-2-9);

*  J-K-JI: cmemanubiii (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).
[Ipu sTOM pe3yabTaThl CMEIIAHHOTO THITA COOTBETCTBYIOT Pa3HBIM XapaKTePUCTHUKAM

PYKOBOJICTBA:
* OJIMHAKOBO HHU3Kas BBIPAKEHHOCTH cTHieH (2-3-3, 3-3-3 u T. 1.) XapaKkTepHa JIJIsl HeONbILMHbLX
pyKogooumeinel,

* OJWHAKOBO CPEIIHSS BBIPAXKCHHOCTH CTHIIEH (5-6-6, 6-6-4 1 T. 11.) XapakTepu3yer onepamusHo
MEHSI0Ue20Cs, PYKOBOOUmens,

. OJIMHAKOBO  BBICOKAas  BhIpaXeHHOCTh  ctwmed  (10-8-8, 9-9-8 wuw 1. 1)

XapaKTEePU3YET NPOMUBOPEUUBbLIL, HENPeOCKA3yemblll Mun pyKkogooumes.

JIroGoe codeTaHne CTHIICH MPHEMIIEMO, €CIU TUPEKTUBHBIA MMEET 3HA4Y€HHE OT S5 10 7
6amtoB (ryumie 6-10-5 nin 5-9-4, yem 3-9-4 unu 3-8-3).

HccnenoBanus mokazanu CIeAyIOIIEe COOTBETCTBUE MPOPECCHOHAITBHO BAYKHBIX KAYECTB
Y CTHJIS PYKOBOJICTBA!

Crmuns pyrosodcmea Ipogeccuonanvhvie xapax | Ipogeccuonanvhas komne | Opeanusamopckue kavecm
mepucmuxu MEeHMHOCMb 6a

JIMpeKTHBHBIN (a-1-1) Huskas Cpennue

KosuternanpHblii (1-K-1) Bricokast Beicokue

JIubepanbHbIit (1-1-J1) Huskas Huzkue

JIMpEeKTUBHO-KOJIErHaIbHbIN (J-K-1) Huskas CpenHue




JlpexTuBHO-MnOEpaIbHbINH (A-1-JI) Huskas Bricokue
KonnernanpHo-nnbepanbHbIi (1-K-JI) Huskas Huzkue
CMellaHHbIH (J-K-JI) Cpenusist Bricokue
Crmus pyrosodcmea Bocnumanue Mopanvro-ncuxonocuieckue kawecmea
KoJlekmusa (0owenue)
JMpeKTUBHBII Huzkoe Huzskoe
Kosuternanbubiit Bricokoe Bricokoe
JInGepanbHbIHA Huskoe Cpennee
JIMpEeKTUBHO-KOJUIET HANIbHBII Cpennee Cpennee
JlpexTuBHO-MNOEpaIbHBIH Cpennee Cpennee
KosurernansHo-mbepanbHbIH Beicokoe Bricokoe
CMelaHHbIH Bricokoe Bricokoe

Kpamkue memoouueckue ykaszanus
BrinonHenue Tecta coriiacHO MHCTPYKIIUU

LlIxana oyenku
Ne Bannsr Omnucanne
BBICTABIISICTCS CTYJICHTY, €CIIH IPOM/ICH TECT MPAaBMIBHO, YETKO TPEIICTABICHBI PE3YIIbTATHI, apT
YMEHTHpOBaHa CBOS TO3HLIHUIO, TIOATBEPXkK/Iast 3HAHHE MaTepuala, yMEHHE HCIIOIb30BaTh HOPMAT
WBHBIC JOKYMEHTBI [UIs TOATBEPIKICHHS TPABUIBHOCTH COOCTBEHHOM MTO3ULIUH; TIPUBEICHBI TIPH
MepbI U3 JKU3HHU, MOATBEPIKAAIOINIHE aPTyMEHTAIHUIO.
BBICTABIISICTCS CTYJICHTY, €CIIM IPOM/ICH TECT MPAaBUIBHO, YETKO TPEICTABICHBI PE3YJIbTAThI, apT
2 10-14 YMEHTHUPOBaHa CBOS MO3UIIHIO, ITOITBEPKAast 3HAHNUE MaTepHaja, yMEHHUE UCII0JIb30BaTh HOPMAT
WBHBIC JOKYMEHTHI JUIs TIOATBEPKICHHS PABIILHOCTH COOCTBEHHOU MO3HUIIHH.

1 15-20

BBICTABIISICTCSI CTYICHTY, €CIIH BBIIIOJIHHI TECT, HO JOIyCTHII OUIMOKY B pacueTax W/WiIH HE Jal
MOSICHEHHUSI PE3yIbTaTOB.
4 0-3 BBICTABIISICTCSI CTY/ICHTY, €CIIM OH HE BBIMOIHIII TECT

3 4-9

5.4 TemaTuka 3cce

. YIIpaBJieHUE YEJIOBEUECKUMH PECYpCaMu IPOEKTa.
. IlpuHIme! npoekTupoBaHust 3P (HEKTUBHBIX OpraHU3aALNH.
. BnusiHue BHemIHUX (aKTOpPOB Ha NMPOEKTUPOBaHUE 3((HEKTUBHON OpraHU3aLMH.
. BHyTpeHHue 351eMeHThl CTPYKTYpbl OpraHU3aLuu.
. OCHOBHBIE XapaKTEPUCTUKU KOJIJIEKTHUBA.
. @opmManbHbIe U HeOPMaTbHBIE KOJICKTUBBIL.
7. CoumanbHas CTPYKTYpa IPYIIIbL: CTATYCHO-POJIEBbIE OTHOILEHUS, MPOpECCHOHAIBHO-
KBaJIM(DUKAIIMOHHBIE XapaKTEPUCTUKH U ITOJIOBO3PACTHOMN COCTaB.
Ilepeyens Bonpocos 3cce Ne 2
[Ipoueccel ynpapiaeHus 4€I0BEUECKUMHU PECYPCAMU ITPOEKTA.
[Inan ynpaBieHus 4€I0BEUECKUMHU PECYPCAMHU ITPOEKTA.
ConuanpHas rpy1ra, ee CTpyKTypa.
KavectBa 11 pyHKIIMM PYKOBOIUTES.
basoBble kputepuu 3pPpexTuBHOM padboTHI AHIEpA.
Crunu ynpasneHus.
Ilepeuenn Bonpocos 11 3cce Ne 3
Omnpenenenne KOMaHAbl, TUIIOJIOTHSI KOMaH], L€ KOMaH/Ibl
JKn3HEHHBI MK KOMaHAbI IIPOEKTa.
Otansl OPMHUPOBAHUS U MTapaMeTpbl 00pa30BaHUS KOMAH/IbI.
Craguu pa3BUTHSI KOMaH/IbI.
JInnepcTBO B KOJIEKTUBE.
Tunonorus nuaepcrsa. JInaepcTBo U pyKOBOJCTBO.
KavectBa 11 pyHKIIMM PYKOBOIUTES.
bazoBblie kputepuu 3pPpexkTuBHOM paboTHI AHIEpa.
Ilepeyenb BonpocoB auis 3cce Ne 4
1 TIlonsaTue meperoBopHOTO Ipolecca.
2  Bwuabl v GyHKIUY TIEPETOBOPOB.
3 CyObBeKTHl B IPEeIMET MEPETOBOPOB.
4  TloHsATHE «pe3yNabTaT IEPETOBOPOBY.
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5  MopanbHO-3THYECKask CTOPOHA BEJIEHUS IIEPErOBOPOB.

6 [InanupoBanue mneperoBopHoro mnpoiecca. I[locranoBka ueneil. OmnpeneneHue
npezeNioB BO3MOXKHOCTEH cTopoH. COoop nuHpOopManuu.

7 Merobl HOATOTOBKU K IIEPErOBOpPaM.

8  CyuHOCTb MOHATUHN «CTPATETUS» U «TAKTHKA» EPErOBOPHOTO MpoIIecca.

9 IIcuxonoruyeckass CyIIHOCTb IIOHATUSA «MaHUIyJsanus». Ilcuxomornmyeckue
MEXaHU3Mbl MAHUIYJISITUBHOTO BO3/ICHCTBUS Ha IEPETOBOPAX.

10 Pacno3naBanue Manunmyssauuu. [lcuxonornyeckas 3amura oT MaHUITYJIALUI.

Ilepeyenb BonpocoB s 3cce Ne S

1  Koudnwukr.

2 [IpocTpaHCTBEHHO-BpEMEHHBIE XapAaKTEPUCTHKH KOH(IUKTA: YCJIOBHUSA, MOBOJ,
yacToTa U (popMa KOHPIMKTHOTO B3aUMOJIEHCTBHUS.

JlnHaMuKa KOH(IUKTA.

Bunsl KoHQIUKTOB.

Turbl moBeeHUs B KOHGIMKTHOW CUTYaIUH.

Knaccugukanus TakTUK B CUTYalluM KOH(JINKTA.

XapakTepuCTHUKa OCHOBHBIX CTUJICH MOBEICHHUS B KOH(QIMKTHOW CHTYaIIHH.

Ilepeyenb Bonpocos auis 3cce Ne 6

1  Omnpenenenue Konguukra.

2  CTpyKTypHO-COJepKaTeJbHble XapaKTePUCTUKN KOH(IIMKTA: 00pa3bl KOH(DIMKTHON
CUTYalluu, BO3MOXKHbIE JEHCTBUS YyYaCTHUKOB KOH(JIUKTHOTO B3aMMOJIEHCTBUSI, BApUAHThI €TO0
UCXO0J10B, c(hepbl BOSHUKHOBEHHUS U MPOSIBICHHUS.

OyHKIIUN 1 MEXaHU3M KOH(DIIHUKTA.

Knaccudukanmss KOHPIUKTOB.

XapaKkTeprucTUKa OCHOBHBIX BUJIOB KOH(JIUKTOB.

Crpareruu ¥ TaKTUKU KOH(IMKTHOIO B3aUMOACHCTBUS.

Knaccudukanus crpareruii KOHOIUKTHOTO B3aUMOICHCTBUS.
XapakTepuCTUKa OCHOBHBIX CTUJIEH NOBEJCHUS B KOHQIMKTHON CUTYallUH.
Tumnonorust KOHGIUKTHOTO MTOBEICHUSI.

10 Mogenp KOHCTPYKTUBHOI'O IOBEACHUS B KOH(DIIUKTE.

Kpamxue memoouueckue yxazanus

JUia ny4imied IOATOTOBKM, OCBOEHHS MaTepuajga M CHCTEMAaTH3alMd 3HAaHUM 110
JUCIIUIUIMHE HEOOXOAMMO IpOoaHAIM3UPOBATh JIMTEPATYypy MO TeMe uccienoBaHus. Bo Bpems
CaMOCTOSITENIbHOW paboThl 0co00e BHHMAaHUE CIEAyeT YIEeNATh BO3HUKIIMM BOIPOCAM,
HENOHSTHBIM TE€PMHMHAM, CIIOPHBIM TOukaM 3peHus. lIpoaHanu3upoBaTh BapHaHTHI pEILICHUH,
Npe/UIOKEHHbIE  TMpernojaBareneM, Mpu  3aTPyJHEHMSIX CPOpPMYJIHpOBaTh BOIPOCH K
IpernoaaBaTesio.

Llkana oyenxu
OrneHka bansl OnucaHue
0aJUIOB BBICTaBIISCTCS CTYACHTY, €CIIH OH OTBETHII Ha OOJIBIIMHCTBO BOIPOCOB I10 TEME, YETKO
MPECTABIISIT CBOIO MO3HIHIO, apTYMEHTHPOBA TOUKY 3PEHHS, OLICHHBAI apI'yMEHTBHI IPYTrux Oa
KaJlaBpOB, MOATBEPK/asi 3HAHHE MaTepuaia, yMeHHE HCII0JIb30BATh JINTEPATYPHBIC HCTOUHUKH
JUIs TOJTBEP K ACHHS TIPABUIIBHOCTH COOCTBEHHOMW MO3UIINH;
0aJuIOB, €CIU CTYAEHT OTBETHII Ha OOJIBIIYIO TIOJOBHHY BOIPOCOB II0 TEME, NPECTABIISI CBOO
4 15-24 MO3ULUI0, apT'YMEHTUPOBAJ TOUKY 3pEHUs, IOATBEPKAask 3HAHUE MaTepuaa, yMeHUE UCII0JIb30
BaTh JIUTEPATyPHbIC HCTOYHUKHU JUIsl TIOTBEPIKICHHS NIPABIWILHOCTH COOCTBEHHOM MO3HINH
3 6-14 OaJuta, eCIIM CTYICHT OTBETHII HAa MEHBIIYIO YaCTh BOIIPOCOB I10 TeME, HeJOCTATOYHO YETKO U a
PryMEHTHPOBAHO MPEJICTABIISII CBOIO TO3MIMIO, TIOJITBEPIK/1asi 3HAHHE MaTepHaa.
OaJuta, €ClIM CTY/ICHT HOJIHO HE OTBETHJI HU Ha OJIMH BOIIPOC 10 TeME, HEAOCTATOYHO YETKO U ap
I'YMEHTHPOBAHO NPEJICTABIIUT CBOIO MO3HIIHIO, MTOITBEPIKIasi 3HAHUE MaTepHaa.
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5.5 KoHTPOJIbHBIH TeCT

1. B d4em ornmyme KOMaHIBI OT paboyvei rpyIib?
a) Pe3ynbpTaThl pabOTHI YIEHOB KOMAH/IbI 3aBUCST OT JIPYTHX YJICHOB KOMAH/IbI



0) JIronu ydarcst npyr y npyra

B) JItou pa3aensroT oOuue meinm

r) JItonu paboTaroT Haa JOCTHXKEHHEM O0IIeH 1esn

Br16epute BepHble CBONCTBA KOMaH/IbI POEKTA!

a) 3 u OoJiee y4aCTHUKOB;

0) 2 u 6oJee y4aCTHUKOB;

B) HAJIM4YKME HOMUHAJILHOTO JINJIEPA;

I') CHHepreTH4IecKuid 3O PexT;

1) YTBEP)KIEHHAsI CTPYKTYpa.

KonnuecTBo y4acTHUKOB MPOEKTa 3aBUCUT OT:

a) o0bema pador;

0) puHaHCHpOBAHUS;

B) CrielIU(DHKYU TIPOCKTA;

I') TUIA MPOEKTA;

1) YTBEP’KIECHHON CTPYKTYpHI.

Bri6epute Bepubie yrBepkaeHus. [IpaBuna noctpoenus matpuiibl RACI
peayCMaTpUBAIOT:

a) Responsible nomkeH OBITh TOJIBKO OJTUH;

0) Kaxknast nesitenbHOCTh 00s13aTeNbHO JOJDKHA UMETh Accountable;

B) Accountable g0KeH OBITh TOJIBKO OJTUH;

r) Kaxxnas nesrensHocTh 00s13aTensHO AomkHA nMeTh Consult before doing;
B coctaB koMmeTeHIIU BXOAT:

a) JIMYHbIE KAYeCTBA;

0) npodeccuoHaNbHbIC 3HAHUS;

B) COIMAJIbHAS POJIb B KOJIJICKTHBE;

) nmpodhecCHOHaTbHBIC HABBIKH.

K ncuxoconuanbHbIM JTMYHOCTHBIM Ka4eCTBaM OTHOCSTCS:

a) peyIeKCUBHBIE;

0) peuessle;

B) TIOBEJICHYECKHUE;

I') KOMMYHUKATUBHEIC,

1) MBICIIUTEIbHbBIE

€) TBOpUECKHe

K kakoil penpe3eHTaTHBHOM CUCTEME OTHOCUTCS CIIEAYIoIasi XapaKTePUCTHKA: JIBIIIUT
BCEH Irpy/bl0, MEITKAE PUTMHYECKUE IBUKECHUS TeJla, a TOH T0JI0Ca YHUCTHIH,
BbIpa3UTENbHBIN, pe30HUPYIOMIMIA. ['0J10Ba GamaHCcHpyeT Ha Iledax UM cierka
HAKJIOHEHA K OJTHOMY W3 HUX.

a) BU3yaJlbHas;

0) aynuanbHasi;

B) KHHETUYECKas;

') IATUTATbHAS.

K kakomy stamy ¢popmMupoBaHus KOMaHAbl OTHOCHTCS JaHHAsI XapaKTepUCTHKA:
BXOXJICHUE B PEAJbHYIO CHTYAINIO, HAKOIIJICHHE TPYJHOCTEH U Ipo0IeM, epBhIid
KPHU3HUC B OTHOILIEHHSIX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

Craguu pa3BuTHsI KOMaHbI T0 TakMaHy:

a) JlocTmkeHre B3auMHOTO J0BepHs — KOMMYHUKAIIMU U IPUHSATHE PEIICHUS —
MoTtuBanus 1 NpoU3BOIUTENLHOCTh — KOHTPOJIb M OpraHusanms;



0) Hepa3BuTas koMaH1a — DKCIIEpUMEHTUPYIOIAs KoMaHaa — Konconuaupyromascs
KOMaHJa — 3perasi KOMaH/a;

B) ®opmupoBanue — boprba — Pabora - Pacman;

r) Poxxnenue — JlerctBo — FOHOCTS - 3penocTs.

10. K xakoMy cTWIIO YIpaBlieHUs OTHOCUTCA JAaHHAs Xapaktepuctuka o JI. Paiikepry:

MEHEKEP urpaer C/IEP KUBAIOIIYIO poib —COTPYIHUKHU peiaT camu:
a) DKCIyaTaToOpCcKO-aBTOPUTAPHBII;
0) [TaTepHanuCcTCKU-aBTOPUTAPHBI;
B) KoncynbraTuBHBIM;

r) JleMOKpaTH4eCKHil.
11. OrtoOpaxkenne mnpeaMera KOH(IMKTA B CO3HAHUU CYOBEKTOB KOHQMIUKTHOIO

B3aUMOJICHCTBHUS - 3TO:
a) [Ipeamer KOH(JIMKTA;
0) O6pa3 KOH(ITUKTHOM CUTyaIluu
B) MoTtus KOH(JIMKTA;
r) ITo3nnms KOH(IIMKTYIOIIEH CTOPOHBI;

1) IlpuunHa koH(IIUKTA.
12. UYro W3 TEpeUHCICHHOTO SBISICTCS KIFOYEBBIM MPHU3HAKOM 3pPEOW IMPOCKTHON

KOMaH/IbI (cramust performing o Taxmany)?
a) YyacTHUKHN n30eraroT KOH(JIMKTOB, YTOOBI COXpaHUTh TapMOHHIO.
0) Komanna CaMOCTOSITEIIBHO UAeHTUPUIUPYET u pemiaet poOJIEMBI.
B) PykoBoautens NPUHUMAET BCE KITIOYEBEIC peneHus €IMHOJIMYHO.

r) OCHOBHOE BHUMAaHHUE YJEAeTCsl yCTAaHOBJICHHIO MPaBHJI U IIPOLIEAYP.
13. Kaxoii tunm ponmu mo benOuHy oTBedaeT 3a JOBEACHHE WICH JO MPAKTHUYECKOTO
BomjIoneHus?

a) MpeicnuTens
0) Hcnonaurens
B) Koopaunarop

r) UccnenoBatens pecypcoB
14. OcnoBHasg nenp wucnosnb3oBanuss MmaTpulltl RACI B ymnpaBieHUM NPOEKTHBIMU

KOMaHJAaMH — 3TO:
a) Ornpenenursb YPOBEHb 3apaboTHOM TJIaThI KaXKJI0TO Y4aCTHHKA.
6) Yerko  pacmpenenuTh ~ OTBETCTBEHHOCTh M MOJOTYETHOCTH  3a  3aJauu.
B) OIICHI/ITB JIMYHOCTHBIC KadecTBa YJICHOB KOMAaH/IbI.

) 3aMeHUTh 000 KOMMYHHUKAIIMOHHBIH MJIaH MTPOEKTA.

15. Yro Takoe "coumanbHas JieHOCTh" (3pdexT PuHrenbmana) B KoMaHJIHOUN pabore?
a) CrpemieHne ydacTHMKOB K HedopMaibHOMYy oOmieHuo B ymepOd  pabore.
0) CHmwkKeHHWE WHIUBUAYAIbHBIX YCWIMNA WI€Ha KOMaHIbl TMpu paboTe B TpyIIe.
B) Hexenanue dacTM KOMaHAbl COONIOJATh  YCTAHOBJICHHbIE HOPMBI  MOBEJICHMSL.
r) N30eranuie KOH(PIUKTOB U CIOKHBIX TEM B IPYIIIOBBIX OOCYXACHUSIX.

16. Kakoii cTiib paspemieHust KOH(QIMKTA IpeArnonaraeT roTOBHOCTh Y4€CTh HHTEPECHI

Ipyrou CTOPOHBI, HO 0e3 AKTHUBHOTO OTCTaWBaHUs COOCTBEHHBIX?
a) CornepHUYecTBO
0) [Ipucnocobnenue
B) Kommpomuce

r) CoTpyaHHYECTBO

17. K xakomy BHJy BJIAaCTH OTHOCUTCSI BJIMSIHHE PYKOBOJUTENS, OCHOBAaHHOE Ha €ro
JIMYHBIX KayecTBax u YBa)KEHUU co CTOPOHBI KOMaH/1bI?
a) DkcnepTHas BJIACTh
0) OranoHHas BJIACTh (BacTh npumMepa)



B) 3akoHHas BJIACTh
r) Bnacts Bo3HarpaxxaeHus
18. Yto sBnsercs ocHOBHOU 3amaueil ¢assl "HopmupoBanus" (Norming) mo Takmany?

a) Pazpabotka JETaTBHOTO TUIaHa MIPOEKTA.
0) IIpeomonenme  pasHornmacmii W BBIpa0OTKa  OOMMX  HOPM WM TPaBUIL
B) ['eneparus KpPEaTUBHBIX uaeu ISt MIPOEKTA.

r) Pacmiag komaH[IbI 1IOCITE 3aBEepIICHUS PaboT.
19. Kakoit MHCTpyMEHT KOMMYHHUKAIIMU Harbosee 3hPeKTUBEH Isi OBICTPOTO PEIICHUS

CPOYHBIX BOIIPOCOB B pacnpeneneHHon KoMaHzie?
a) OdunnansHoe HHCBEMO o AIIEKTPOHHON noyre.
0) 3anuch B KypHaI perucrpanuu IIPOEKTHBIX pelIeHuH.
B) Buneoxondepennus WIIN MTHOBEHHBII MECCEHJIKED.

r) [IpoTokos coBemanus, pacchbliIa€Mblii 110 UTOr'aM HEZEIH.
20. Yrto wu3 mnepeuncnenHoro HE oTHocuTCS K pacnpoCTpaHEHHBIM MpUYUHAM

KOH(JINKTOB B IIPOEKTHBIX KoMaHzax?
a) Heuetkoe pacmpeneneHue pouieit u OTBETCTBEHHOCTH.
0) Jlnunbie aHTUIIATUU MEXy YJIeHaMU KOMAaH/Ibl.
B) Ci1oXHOCTh u HEONPEIEICHHOCTh MIPOEKTHBIX 3azay.

r) [TomHOE Ccornacue Mo BCeM LEIsIM U METO/IaM TIPOEKTA.
21. KnroueBas 1enp mpoBeacHHUs peTpocrekTuBbl npoekta (Lessons Learned) — ato:

a) Haiitn BUHOBHBIX B JOIYIIEHHBIX OLIMOKAaX.
06) BbliBUTH yclemHble NPAaKTUKA M 00JacTH Ui yJAyyllleHUs B OyIylIMX IPOEKTax.
B) Od¢unuansHo YTBEPAUTH OTYETHI 1o IIPOEKTY.

r) OOBSIBUTH 0JIATOTAPHOCTH YJICHAM KOMAaH/IbI.

22. UYro mnompasymeBaer mnpuHiun "Two Pizza Rule" (mpaBwimo aByx mnwmm),
MONYJISIPU30BAHHBIN B Amazon?
a) KomaHp1 TOIKHBI OBITH TOCTATOYHO HEOOIBIIMMH, YTOOBI IX MOXKHO OBLIO HAKOPMUTH JIBYMS
HULAMU.

0) Ha kaxmoMm COBEImaHWHM [OJDKHBI TOJABAThCs YrOUICHWS IS TOBBIIICHUS MOTHBAIIHH.
B) Komanaa nomkHa coOuparbest A1 HepOpMaIbHOrO OOIIEHUS HE peXe JBYX pa3 B HEJEIIO.
r) Bropker Ha KOMaH1000pa3yrOIIe MEPOTTPHUATHS OTPAaHINYEH CTOMMOCTBIO IBYX TTHIIL.

23. Kakoil u3 nepedncieHHbIX (akTOpOB sBJIsETCs HauOoJjiee BAXKHBIM IS CO3JIaHUS
aTMocdepsl MICUXOJIOTHYECKON 0e301macHOCTH B komanze?
a) Beicokuit YPOBEHb KOHKYPEHIIUU MEXTY YJIeHaMU KOMaH/Ibl.
06) BO3MOXHOCTP OTKpBITO BBICKa3blBaTh MJIEM U MHEHHMs 0e3 cTpaxa OCYXKJIEHHUS.
B) JKecTkuil  KOHTpOJbL CO  CTOPOHBI  PYKOBOOUTENS 32  BCEMH  JICHCTBHSIMHU.
r) [lonHoE oTCyTCTBHE KOH(MIUKTOB U Pa3HOTIACHH.

24. Yo Takoe "rpynnomsiiienne” (groupthink) 1 Kak OH BIUSET Ha MPUHATHE PEILICHUH
B KoMaHie?
a) OTo CHMHOHUM 3((PEKTUBHOTO MO3rOBOrO MITypMa, BEIYLIUH K KPEaTHBHBIM PEIIECHUSM.
0) D10 cTpemiieHHEe K TapMOHHUH U €MHOAYIINIO, KOTOPOE MOJaBIsieT NHAKOMBICIHE U TPUBOJIUT
K HEONTUMAJIbHBIM peLIeHHSIM.
B) DTO mpoiiecc OBICTPOro TOCTHKEHHUSI KOHCEHCyca 0€3 00CY X ACHHUSI BTOPOCTEIICHHBIX JIeTaJIeH.
r) DTO TeXHUKA YMpaBJIeHHUs, NP KOTOPOW Ipymma pas3jeisercs Ha MOATPYIIbI JUIs aHalu3a
PHICKOB.

25. Kakoii Mmerton ympaBineHMs KoMaHaoil Haubonee 3(dekTuBeH s MOTHUBAILUH
BBICOKOKBAITU (DPUITPOBAHHBIX CTIETIHAJIACTOB, HEHSIINX aBTOHOMHUIO?
a)  MukpoMeHe/PKMEHT €  ©XKEJHEBHBIM  OTYETOM O  NpOJENaHHOW  paboTe.
0) YcTaHoBJIeHUE YETKHX TIEJIeH U TIpeIocTaBIeHNE CBOOOIBI B BELIOOPE METOIOB MX JOCTHIKEHUS.
B) Hcnonp3oBaHWe MCKIIOYMTENBHO  MaTepUAIBHBIX  CTUMYJIOB  (IIPEMHUH, OOHYCHI).
r) [IpuHsATHE BCEX KIIHOYEBBIX PEUICHUH €UHOIUYHO PYKOBOIUTEIIEM.



26. Kro u3 nepeuncnennsix Hecer OCHOBHVYH) oTBeTCTBEHHOCTH 3a cO3AaHUE U

Mo/IepKaHNE b dexTuBHON paboueit Cpenbl B MPOCKTHOM KoMaHie?
a) Cnoncop (3aKa34mK) MIPOEKTA.
0) Menemxep MIPOEKTA.
B) Junep (YHKITMOHATILHOTO MOIpa3IeIICHUsI.

r) Kaxxaplii @wieH KoMaH/I1pl B paBHOM CTETICHH.
27. UYro w3 mnepeuncienHoro seusiercs I[IPSIMbBIM cnencteuem sddexTuBHON

KOMMYHHKAIIHH B MIPOCKTHOMN KoMaHie?
a) YBenuyeHnue KOJINYECTBA COBEUIaHUH.
0) CHmwkeHne KOJIMYECTBA (91115 (03 u MepeIeIoK.
B) Poct dbopmanbHOU OTYETHOCTH.

r) YBeIMYeHUE MPOJIOJDKUTEIIEHOCTH IIPOEKTA.
28. Kaxolf HHCTpyMEHT NIOMOTaeT BHU3YaJIM3UPOBATh JTanbl pPabOThl KOMaHABI M

OTPaHUYUTh o0beM HE3aBEPIICHHON paboThI?
a) Marpuna RACL
0) Huarpamma I"anTa.
B) Kanb6an-nocka.

r) PEST-ananus.

29. Ponp "Ucnomautens" (Implementer) B komanae mo benOuny xapakrepusyercs Kak:
a) Yenosek, KOTOPBIii reHepupyeT HOBBIE U HEeCTaH/IapTHbIE UJICH.
0) YenoBek, KOTOpBIM TUCHUIUIMHUPOBAHHO U HAAEKHO IPEBPALLACT HUJEU B INPAKTUUYECKUE
NEeNCTBUSL.
B) YenoBek, KOTOpbII MILET U MNPUHOCUT B KOMAHJy HOBbIE€ BHEIIHUE KOHTAKThl U PECYPCHI.
r) YenoBek, KOTOPBIA KOOPIMHUPYET YCUIIUSA KOMaH/Ibl U JIeIeTUPYET 3a7auu.

30. OcHoBHas MpUYMHA MPOBEJCHNS KOMaH1000pa3yroImux Meporpusituii (team building)
— 3TO:
a) 3ameHna CUCTEMBbI MaTepuaibHOU MOTHBALUH.
6) VYiyunieHue B3aMMOOTHOIIEHUI M COBMECTHOW paOOThl uepe3 MOBBILICHHWE AO0BEpUs U
MOHUMAHUS.
B) dopmanbHOE BBITIOJTHEHUE TpeGoBaHus KaJpOBOI CITYKOBI.
r) [IpenocraBnenue coTpyJHUKaM BO3MOKHOCTH OTAOXHYTh OT paOOTBHI.

ConocraBbTe CTaMIO pa3BUTH KOMaHbl 10 TakMaHy € €€ XapaKTEpUCTUKOM:

31. Cranus Forming

32. Craaus Storming

33. Cranus Norming

34. Cragus Performing

35. Cramus Adjourning

*XapakTepucTHKu: *

A) DOtan "60pbObI", BOBHUKHOBEHNE KOH(IIMKTOB U pPa3HOIJIACHMN MO MOBOJY METOJIOB
paboTHI.

B) Oran "pachopmupoBanus", 3aBepiieHnue paboThl U POCIYCK KOMaHIbI.

C) Oran "HopMHpOBaHHUA", TPEOI0JICHUE PA3HOITIACUN U BBIPAOOTKA IPYNIOBBIX MPABUIL

D) Oran "¢dpopmupoBanus'", 3HaKOMCTBO U OpPUEHTAIIMS YIaCTHHUKOB.

E) Oran "ucnonnenus", 3penas padbora, cOCpeAOTOYCHHOCTh Ha JOCTH)KEHUH LIEJEH.

36. Uro wn3 mnepeuncineHHoro HE sBnsercs TUNWYHOM NPUYMHONM BO3HUKHOBEHHS
KOH(JIMKTA B MPOEKTHOW KOMaHe?

a) OrpaHl4YeHHOCTh PECYPCOB

6) Bzaumo3aBucuMocTh 33124

B) JInuHble aMOUIIMM yYaCTHUKOB

r) IlosHOE coBIazieHNE LIEHHOCTEN U 1IeJIEN Y BCEX UIEHOB KOMaHb

37. Meton pa3pemieHuss KOH(IJIMKTa, IPU KOTOPOM 00€ CTOPOHBI HUIYT Ha B3aHMMHBIC
YCTYIIKH, HAa3bIBAETCS:



a) N30eranme

6) Kommpomucc

B) CoTpynHUYECTBO

r) [Ipucnocobienue

38. Kakoii u3 nepeuncieHabix GakropoB HE cmocoOCTByeT co3qaHIIO ICHXOJIOTHYECKOM

0e30macHOCTH B KoMaHze?

a) OTKPBITOCTh PYKOBOJIUTENSI K OOPATHOM CBSI3U

0) [IpaBo Ha omIMOKY U BOBMOYKHOCTh YUYUTHCS Ha HEH

B) XKecTkas cuctema Haka3aHU 3a MPOBAJIBI

r) KynbTypa B3auMHOTro yBaxkxeHHUsI

39. Poub "Koopaunartopa" (Coordinator) B komanie o benOuny xapakrepusyeTcst Kak:
a) UenoBek, BUASIINNA HOBbIE BO3MOKHOCTH U YCTaHABIUBAIOLINI BHEIIIHUE KOHTAKTHI

0) UenoBek, reHePUPYIOIINI OPUTHHAIBHBIC WU U PEIICHUS

B) UenoBek, HapaBIAIOMNUNA KOMaHAY K IEJISIM U paclpeaesiounil poiu

r) UenoBek, 10BOAANIMI HAYaTOE A0 KOHIIA

40. K kakomy BHIYy BIIAaCTH OTHOCHUTCS BJIMSHHME, OCHOBAHHOE Ha JOJKHOCTHBIX

MOJIHOMOYMSIX PYKOBOAUTENS?

a) DKcrepTHas BIacTh

0) DTajoHHas BIacTh

B) 3aKOHHAs BIIaCTh

r) Brnacts Bo3Harpaxaenus

41. Dddekt, mpu KOTOPOM OTIETBHBIC WICHBI KOMaH bl IPUJIATAIOT MEHBILE YCUIHN PU

pabote B rpyrie, 4eM UHIUBUIyaIbHO, HA3bIBACTCS:

a) Dddext opeona

0) CornuayibHas JICHOCTh

B) ['pynmomsinuieHne

r) Dddexr [Murmannona

42. Kaxoii CTHIIb JIMJICPCTBA MPEIOJIATaeT, YTO JIUCP ONPEEeNIeT HalpaBICHUs paboOThI

U TIPEIOCTABIISIET KOMaH 1€ CBOOOY B BHIOOPE METOAOB JOCTHIKEHHUS 1IEJIN?

a) ABTOpUTapHBII

0) JlemokpaTHueckuii

B) [lenerupyromnmii

r) Koyunnrossrit

43. UYro wu3 nepeuncinenHoro ssisgercs [IPEMMVYIIECTBOM  matpuuHoOii

OpraHU3aI[MOHHOM CTPYKTYpPHI B YIIPaBICHUH POECKTaMU?

9TO:

a) [IpocToTa u 4eTKOCTh MOJUNHEHUS

0) Db dexTuBHOE UCITOIB30BAHNE CIICIIUATHUCTOB

B) BricTpoTa npuHATHS pereHuit

r) Munumu3zanus KoHQIMKTOB

44. OcHoBHas 11enb peryisipHoi oOpaTHoil cBs3u (feedback) B mpoekTHON KomaHIe —

a) Kputuka HeocTaTkoB B paboTe COTPYIHUKOB

0) CBOoeBpeMeHHast KOPPEKIUS IeATETLHOCTH U Pa3BUTHE KOMITETCHIIHMA
B) ®opmanibHOE BhInonHeHHe TpeboBanuit HR-otnena

r) [loaroroBka qoKyMeHTaluu AJIsl YBOJIbHEHUS

45. K unctpymenrtam Busyanusanuu workflow B mpoextnbix komangax HE otHocuTcs:
a) Kan6an-mgocka

6) duarpamma ['anTa

B) Marpuna RACI

r) CkpaM-gocka

46. Yto takoe "cnpuHT" B THOKOI METOAOIOTHH yIpaBieHus Scrum?

a) KopoTkoe coBerianue KoMaHabl



6) Ilepuon BpeMeHH, 32 KOTOPBIH CO3/1aeTCsI TOTOBBIN (PYHKIIMOHAT

B) IIponiecc TectupoBanus NpoayKTa

r) Berpeua no ninaHupoBaHuio poeKTa

47. Kakoiut nokasarens HE ucnonb3yercs st onieHku 3pGEeKTUBHOCTH KOMaH IbI?

a) CreneHb JOCTHXEHUS IPOCKTHBIX 1IEJICH

0) YpoBeHb yJIOBIETBOPEHHOCTH YJICHOB KOMaH/IbI

B) KonmuecTBOo npoBeIeHHBIX COBELIAaHUMN

r) KauecTBo B3auMo1elicTBUS MEXy YH4aCTHUKAMHU

48. Curyauus, Impu KOTOpPOHM KOMaHAa INPUHMMAET HEONTHMAJIbHOE DELIEHUE H3-3a
CTpEeMJICHHS K KOHCEHCYCY U MOJaBJICHUs] NHAKOMBICIUS, HA3bIBACTCS:

a) CornuanbHasi JICHOCTh

0) ['pynmomeiieHye

r) KoruutuBHsIi 1uccoHaHC

1) Dckananus 00s53aTeNIbCTB

49. K HemaTepuanbHON MOTUBALIMU B IPOEKTHBIX KOMaHAaX OTHOCUTCSL:

a) [Ipemus o utoram npoexTa

6) KapbepHslii poct

B) Omuiata 601bHIUYHOTO JIMCTA

r) KoMmneHcanus TpaHCIOPTHBIX pacxo/0B

50. OcuoBHas 3anaua ¢assl "Pedrexkcun" (Reflecting) B komanaHoit pabore — 3T0:

a) Pacnipenenenue pecypcos

0) AHanu3 pe3ynbTaToOB U U3BICUYCHUE YPOKOB

B) [locTaHOBKa HOBBIX 1LiEeNEH

r) HaiiM HOBBIX COTpYIHUKOB

51. IlepeuncnuTe TpU KIHOUEBBIX IPU3HAKA, OTINYAIOLIMX KOMAaHy OT pabo4el rpymibl.

52. HazoBute 4eThIpe CTaANK Pa3BUTHA KOMaHIbl 0 TakMany.

53. Yto Takoe "mcuxosoruyeckas 0€30MacHOCTh" B MPOEKTHON KOMaHJE U MOYEMYy OHa
BaykHa?

54. Onuimure 1Ba OCHOBHBIX MPEUMYILECTBA U JBAa HEAOCTATKAa MaTPUUHON CTPYKTYpHI B
YIPaBJICHUHN IPOEKTAMH.

55. Kakue Tpu OCHOBHBIE POJIH CYIIECTBYIOT B METOAOJIOTUH Scrum?

56. Ha3oBuTe yeTblpe OCHOBHBIX CTHJIS pa3pelleHus KOH(QIMKTOB 1Mo Mojenu Tomaca-
Kunmanna.

57. Yro BKJItOYaeT B ce0s MOHATHE "KOMIETeHIUsA" COTpYAHUKA?

58. ITlepeuncnaute Tpu Hambojee BaXKHBIX, Ha Ball B3MVIAJ, (akTopa MOTHUBALUU JJIS
YYaCTHUKOB IIPOEKTHON KOMAaH[IbI.

59. KakoBbI OCHOBHBIE MPUYMHBI BOZHUKHOBEHUS "'COIUATILHOM JICHOCTU" B KOMaH/1e?

60. Onummure anropuT™ MpoBefeHus 3((HEKTUBHONW BCTPEUM MO MOJBEACHUIO UTOTOB
npoekta (Lessons Learned).

Kpamkue memoouuecxue ykazanus

WToroBelii TecT cONEPKUT 3aJaHus C BBIOOPOM MPABUIBHOIO BapuaHTa OTBETA, C
COIIOCTAaBJICHUEM OTBETOB, @ TAK)KE OTKPBITHIE BOIIPOCHI.

IlIxana oyenku

Ornenka Baibr Omnucanne

5 16-20 3agaHue BHIMOJIHEHO MOJHOCTHIO M a0COJIIOTHO MPABUIIBHO.

4 10-15 3a/1aHue BHIMOJHEHO MOJIHOCTHIO U MPABUIIBHO, HO PEIICHHE COAEPIKHT HEKOTOPhIE HETOUHOCT
U U HECYIIICCTBEHHbIE OLTHOKH.

3 6-9 3a/1aHue BHIMIOJHEHO HE MOJHOCTBIO, C CYIIECTBEHHBIMHU OLIMOKaMH, HO TIOJX0/ K PELICHHIO, 1
Jiesl pEIIeHHs], METOJI TPABHIIbHBI.

2 3_5 33}13.]—[1/[6 BBIITIOJTHEHO YaCTHYHO, UMCET OI_HI/IGKI/I, OCyLLleCTB.]'leHa MOIbITKA PECIICHHUA Ha OCHOBE

IPABHJIBHBIX METOJIOB M UACH PEIICHHUS.
1 0-2 3aJaHre He BHIIOIHEHO.
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