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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Ilenb OCBOEHHS AHUCUUIUIMHBI «YIIpaBI€HHE KOMaHAOM MpOeKTa» - CPOPMUPOBATH Y
MarucTpaHTOB CHCTEMY 3HaHUHM B 00JacTH yHpaBieHHs 4YEJIOBEYECKHMMH DPECypcamMH IpPOEKTOB,
MO3BOJIAIOILYIO B JlalbHEMIIEM CAaMOCTOATEIbHO pACHIMPUTh 3HAHUS B JAHHOW IpeIMETHOU
001acTH, U COBPEMEHHOE YIIPABICHUECKOE MBIIIJIEHNUE, CIIOCOOCTBYIOIIEE YIPABICHUIO MTPOEKTOM
Ha BCEX CTaAMSX €T0 )KU3HEHHOT'O IIUKJIA.

3anauu JUCHUILIMHBL: TO3HAKOMUTH MaruCTPaHTOB C MOHSATUSAMU «KOMaHJa» U «TpyImay,
[IOKAa3aTh pPa3IM4uus MEXAY HUMHU U BIMSHHE TIPYIIIOBOM IWHAMUKHA Ha pPa3BUTHUE KOMaHbI
npoekTa; chOpMHUPOBATh y MAruCTPaHTOB NPEACTABICHUE O MOCTPOCHUH U pabOTe MPOEKTHOU
KOMaHJIpl, pOJISIX B KOMaHAAaX, MX TMO3MIMOHUPOBAHUMU B XOJE OCYIIECTBICHUS MPOEKTa U
JUJEPCTBE B MpOEKTax; c(HhOpMUPOBATh Yy MAruCTpPaHTOB YMEHHs B3aMMOJAEHCTBOBATH BO BpeMs
IpyNIIOBON pabOTHI MO MPOEKTY, YUUTHIBAs HAJMYME BO3MOXKHOTO KOH(DJIMKTA, M HAaBBIKU BEICHHS
IIEPETOBOPOB.

[TnanupyeMbIMu pe3ylnbTaTaMd OOydYeHUs MO JAMCHUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMS,
yMEHHS, HaBBIKK. [lepedeHb TUTAHUPYEMBIX PE3YJBTaTOB OOyUYeHHUsS 1O JUCHUIUIHHE (MOIYIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH PE3yIbTaTaMH OCBOCHHUS 00pa3oBaTEIbHOM MPOTPaMMBbI,
npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIUIUIMHBL (MOJTYJIs)

K Kon n Pesynbrarel 00yueHHs 1O AUCHUILITUHE
onu
Hasparme OIIOI bopm J'II;I OBKa (pEiMI}/I/IJ::”II‘)(? B;( ) K
BO, cokpaiienHoe PMYTHp ! P o
KOMIICTCHIINN AOCTIRCHHS pe3ynb PopMyupoBKa pe3yJibraTa
KOMTICTEHITHH
TaTa
41.04.05 YK-3: YK-3.1k : P/1 3HaHWE | COBPEMEHHBIX TEOPUH,
«Mexnynapomnueie | CriocodeH O0agaeT BEICOKOM KOHIIETHU, METOI0B U
OTHOIIICHUSD» OpPTraHW30BBIBATh | KYJBTYPOH H WHCTPYMEHTOB YIIPaBJICHUS
(M-MO) 1 PYKOBOJHTH CHCTEMHBIM OpraHu3alusIMHy,
paboToit MBIIUICHIEM, TOJIpa3IeICHUSIMH, TPYTIIIaMU
KOMAaH/IBI, MO3BOJISIFOIIUMHE B COTPYAHUKOB; TEOPUH
BbIpabaThIBast yHpaBIeHUN MEXIMYHOCTHOHN U
KOMaHIHYIO 4eJI0BEUECKUMHU IpyNIIOBON KOMMYHUKAIUH B
CTpPATETHUIO JUIS pecypcamu HMHHOBAIIMOHHOHN NMPOEKTHON
JIOCTHKEHUSI 3 PeKkTHBHO JIESITEIbHOCTH
[TOCTaBJIEHHOU (dopmMHpoBaTH U P13 HaBpik | ympaBiAth
nenm PYKOBOAUTH UCCIIENOBATEIBCKUMHU U
paboToit MPOeKTHOM Hay4HbIMH KOMaHJaMH MPU
KOMAaH/Ibl HA OCHOBE pa3paboTke HHHOBAIIMOHHBIX
JUIEPCTBA, peleHui
pacnpeneneHus
poieit, ux
MO3ULIMOHUPOBAHUS
B XOJI¢
OCYIIECTBIICHHS
pOeKTa
VK-3.2x : P14 3HaHWe | METOHOB M TEXHOJIOTHI
ObmagaeT ymMeHHEM yIpaBJIeHUs] KOMaHJ0U
B3auMoOzercTBOBaTh |  PJIS Ymenne | Gopmuposanus 3¢heKTHBHON
BO BpeMsl KOMAaH/IbI
IPYNIOBOH paboThI PO7 YMeHue | onpenensTh CTpaTeruio u
110 IIPOCKTY, METO/IbI BEJICHUS
YUUTBIBAsA HAJTMYUC IIEPEroBOPOB
BO3MOXHBIX P8 HaBpik | BeneHHs IEpEroBOPOB U
KOH(IUKTOB, U paspereHns KOH(IMKTHBIX
BO3MOXHOCTH CUTYallui B POEKTE
BEJICHUS
MIEPEroBOPOB




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

Huctunnuaa «YmpaBieHHE KOMaHIOW IMPOEKTa» OTHOCUTCA K 0a30Boil wactu bioka 1

Jucuummuael  (Moaynu). JucuuruinHa Oa3upyercsi Ha KOMIETCHLUSX, C(HOPMHUPOBAHHBIX Ha
IpeIbIAYIIEM YPOBHE 00pa30BaHUsL.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM JuCHMIUIMHBL (MOXIYNsA) B 3a4eTHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYEeCTBA
aKaJeMHMYECKUX 4YacoB, BBIJEJICHHbIX Ha KOHTAaKTHYIO paboTy c oOydarommmucs (1O BHUJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENFHYIO paboTy, MPUBEICH B TabmuIe 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITTHBI

Tpyno- OG6beM KOHTAKTHOMN paboThI (Uac)
CeMeCTp CMKOCTb
Hassanue OITOIT ®opma YacTtb (020) Breaynu- dopva
o0yye- WJIH Kype AynuropHas CPC aTTec-
BO vII 300 TOpHas
HUS ( R GE) Beero Tauu
0300)
nek. | mpak. | ma6. | ITA | KCP
41.04.05
MexayHapoHbie (010)]6] MO1.b 2 2 17 4 12 0 1 0 55 3
OTHOLICHHS

4 CTpyKTypa H coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 CTpykTypa JMcuuIUIMHBI (Moayas) aass ODPO

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAM YUYEOHBIX 3aHATUH C yKa3aHHEM UX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, MTpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviiabl (MOynsl), BUABI YUEOHOH NEATENbHOCTH U (HOPMBI
Tekyuero kourpoust s OPO

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
dopma
Ne Hazparme Tembl 3yJvTatra Jlex Ipaxt JIa6 CPC TEKYIEro KOHTPOJIS
00y4eHHUS P yut P
VYupasneHue .
1 | YenoBeYECKHMH pecypcamu PJ2, P13, 1 2 0 12 AMICKYCCHA, KeHe-
PII5 3a/1a4a
MPOEKTa
Komanna npoekra u
) COLIMATBHO- PJ13, P/14, 1 3 0 12 JIUCKYyCCHS, KeHC-
TICUXOJIOTHYECKASI PS5, PA7 3a1a4a
CTPYKTypa KOMaH [l
dopmupoBaHue
3¢ PeKTHBHBIX KOMAHI. .
3 | Kondumuxr. Ynpasnenue Pﬂg’ﬂzjﬂ’ 1 3 0 17 };:c;i/:cuﬂ, Kemes
KOH(IHUKTOM. DPPEeKTHBHOE A
BEJICHHE MIEPETOBOPOB.
4 Hpo6neME>1 yTIpaBJIEeHUS PIII, PJI4 1 4 0 14 TUCKYyCCHs, KeHc-
KOMaHJI0¥ POeKTa 3ajada
Hroro no tabiamnue 4 12 0 55

4.2 CopepsxaHue pa3iesioB M TeM TUCHUILIHHBI (MoayJas) niast ODO

Tema 1 Vnpaenenue uenogeueckumu pecypcamu npoeKma.

CopnepxaHue TeMbl: YIOpPaBJIECHUE YEJIOBEYECKUMH pecypcamu mpoekrta. [Ipoueccel
yIpaBJIEHUs YeIoBeYe-CKUMH pecypcamu npoekra. [1naH ynpaBieHus 4elloBeUeCKUMH pecypcaMu
IIPOEKTA.

@opMBl U METOJABI NPOBEACHMS 3aHATUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHBIC



TCXHOJIOTHUHU: JICKIUS, IPAKTUYCCKOC 3aHATHUC.
Bunel camocTosiTeNbHOM MOATOTOBKM CTYAEHTOB IO TeMe: paboTa ¢ JUTepaTypoil,
MOArOTOBKA K JUCKYCCHH IO TEME UCCIICJOBAHMUS.

Tema 2 Komanoa npoexma u coyuanbHO-nCuxon02uieckas Cmpykmypa KOMaHobl.

Copnepxanue TeMmbl: OnpeneneHne KOMaH[bl, TUIOJOTUS KOMAaHJ, L€ KOMaHIbl. Tun
MBIIUICHHUS: TUIIOJIO-THYECKUI ONPOCHUK Maiiepce-bpurc. Yetslpe mapel OCHOBHBIX XapaKTEpUCTUK
TUIIOB JIMYHOCTH: JKCTPABEPCHUA-UHTPOBEPCHs], CEHCOPUKA-UHTYULUS, MBIIIJICHUE-1yBCTBOBAHUE,
pemeHue-socnpusatue. ConuanbHas Trpymnmna, ee CTpykrypa. Manas rpynna. OcHOBHbIE
XapaKTepUCTUKU KoyiekTuBa. DopmanbHble M He(OpMaibHbIE KOJUIEKTUBBL. BHYTpeHHsIs
COLIMAIIBHO-TICUXOJIOTHYeCKass CTpykTypa. CouuanbHas CTPYyKTypa TpYyIIBL: CTaTyCHO-POJIEBBIE
OTHOIIEHHS, MPO(ecCHOBaATHHO-KBATU()UKAIIMOHHBIE XapaKTEPUCTUKU U TIOJIOBO3PACTHON COCTaB.
CxeMa poOJICBOTO TIOBEICHUS YeJIOBeKa aMepukaHckoro mcuxosiora Ommopra. OcoOeHHOCTH
JKEHCKOM M MY’CKOHM MCHUXO0JIOTHU. JKEeHCKHE, MY>KCKHE U CMEIIaHHble KoMaHbl. ConMoMeTpus U
IICUXOJIOTUYECKUI KJIMMAT KOJUIEKTUBA.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunbl caMOCTOATENBHON TOATOTOBKHY CTYIEHTOB I10 TEME: OATOTOBKA K TUCKYCCHH.

Tema 3 Dopmuposanue s¢hghexkmusnvix xomano. Kongpauxm. Ynpaenrenue xoughauxmom.
Dppexmusnoe sedenue nepecosopos.

Copnepxanne Tembl: JKU3HEHHBIM IMKJI KOMaHIbl MPOEKTa. DTambl (OPMHUPOBAHUS U
napamMeTpel 00pa3oBaHusi KoMaHAbl. [IpuHIMIBI MpOeKTHpoBaHUSA S((EKTUBHBIX OpraHU3AIHM.
Bnusiane BHemHuX (DakTOpoB Ha MpoeKTUpoBaHHE AS(PGEKTUBHOW OpraHu3anuu. BHyTpeHHHE
AIIEMEHTHI CTPYKTyphl opranuzauu. Craguu pa3BUTHS KOMaHAbl. JIHMIEpCTBO B KOJUIEKTHBE.
Tunonorus nuaepctsa. JlugepctBo u pykoBojcTBo. KauectBa n pyHkuuu pykoBoaurens. bazosbie
kputepun d¢pdektuBHol pabotbl nuaepa. Crunm  ynpaeienus. Kouduukr. CTpyKTypHO-
coJiepKaTebHble XapaKTePUCTUKN KOH(MIHMKTA: 00pa3bl KOH-(PIUKTHONH CHUTYaIlH, BO3MOKHBIC
NEHCTBUSL YYaCTHUKOB KOH(IMKTHOTO B3aWMOJCHCTBUsS, Ba-PHAHTBI €0 HCXOJOB, CQepsl
BO3HUKHOBEHUS M MpOsBICHUA. [IpoCTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTHKH KOH(DIMKTA:
YCIIOBHS, TIOBOJl, 4acToTa W (GopMa KOH(PIMKTHOTO B3aUMOJEHCT-BHs. J{MHaAMHKa KOHQIIMKTA.
OyHkr U MexaHu3M KoHQuukta. Bunmel m ¢yHkmmum neperoBopoB. CyOBEKTHI M MPEIMET
neperoBopoB. IloHsTHE «pe3ynbTaT NeperoBopoB». MopalbHO-3TUYECKass CTOPOHA BEICHHS
neperoBopoB. IlmanupoBanme mneperoBopHoro mporecca. [locranoBka meneir. OmpeneneHne
npeesioB BO3MOXHOCTeH cTopoH. COop wmH(poOpManuu. Meronbl TOATOTOBKHM K IMEPEroBOpam.
[ToaroToBka K MeXIyHapOIHBIM IeperoBopaM. Pa3MereHne yqacTHUKOB NeperoBopoB. MHTepeck
CTOPOH B MIEPErOBOPHOM ITporiecce. Pazinuune B MOHATHIX ITO3UIHS» U «HHTEpechDy. OXUIaHUS 1
HaMepeHHs B IeperoBopax. Pemenne mnpoGiem Ha mneperoBopax. CTpaTeruss W TaKTUKa
neperoBopHoro mporecca. CyImHOCTh TOHSTHH «CTpPATETHs» W «TAaKTUKA» IEPETOBOPHOTO
nporiecca. [Icuxonorndyeckas CynHOCTh MOHITHS «MaHUITYIISIIIHASD).

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTUH: JICKITHS, TPAKTUICCKOE 3aHSTHE.

Buapl caMOCTOSTENTLHON TOATOTOBKU CTYICHTOB IO TEME: MOJTOTOBKA K JTUCKYCCHH.

Tema 4 IIpobaemul ynpasnenus KOMaHOOU npoekma.

Conepxanne TeMbl: OCHOBHBIE MOHATHUS KOH(JIMKTHOIO B3aWMOJICHCTBHSA: COLMANbHAs U
NICUXUYECKasi Ha-TPsOKEHHOCTh, PAHT WM 3HAYMMOCTH ONIIOHEHTa B COIMAJIHLHOM IPOCTPAHCTBE,
JUCTaHIMS, CO-IIMaIbHasi MOOMIBHOCT. MEXIMUHOCTHAsT KOMMYHUKAIMA. MaHUIYTUpOBaHUE KaK
peanu3anys KOPbICTHBIX WHTEPECOB. BHIbI MaHHUIYTMPOBAHHS: SKOHOMHUYECKOE, MOJIMTUYECKOE,
OIOpOKpATHUECKOE, MICOJIOTHIECKOe, TIcHXoornyeckoe. CTpecchl U ynpaBiIeHUE SMOIMOHATBLHBIM
cocTossHuEM. DPPEeKTUBHOCTD paboThl rpynmnbl. PakTopbl, BAUAIOMINE Ha 3((EKTUBHOCTh pabOThI
TPYTIIIBL

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC



TCXHOJIOTHUHU: JICKIUS, IPAKTUYCCKOC 3aHATHUC.
BI/I}II)I CaMOCTOSITCILHOM IMOATOTOBKH CTYACHTOB I10 TEME: HO)IFOTOBKa K UTOT'OBOMY TCCTY.

5 Metoanueckue yKazaHus J1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3allui JUCHUIIMHBI
(Moay.Jis1)

5.1 Meroauueckne peKOMeHIAUUN OOYyYAIMMCH MO0 HU3YYEHUI0 JUCHUIUIMHBI W 10
o0ecrneyeHNI0 CAMOCTOATEILHOI padoThI

HaunHasg wW3ydeHHMe JUCLUIUIMHBL «YIIpaBIE€HUE KOMAHAOM IIPOEKTa», MAaruCTPaHTy
HEOOXOJMMO: O3HAaKOMHUTbCA C MPOrpaMMOH, H3y4UTh CIHCOK PEKOMEHIYyEeMOHl JHMTepaTyphl,
BHUMATEIbHO pPa3o0paThbcs B CTPYKTYpe Kypca, B CUCTEME paclpeieieHusl yueOHOro Marepuana o
BUJAM 3aHATHH, (hopMaM KOHTPOJIS, YTOOBI UMETh MPEICTABICHHE O KypCe B LIEIIOM, OOPAaTHTHCS K
METOAMYECKUM MOCOOUSAM, MO3BOJISIFOIMM OPUEHTHUPOBATHCS B MOCIEI0BATEIBHOCTH BBIOJIHEHHS
3aJaHuH.

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS [JIl JUI[ ¢ OTPAHHYEHHBIMH BO3MO:KHOCTSIMU
310POBbS1 U MHBAJIU/I0B

[Tpu HeoOxoMMOCTH 00YyHaIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaOLIErocs) NpeaocTaBseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
dopmax ¢ ydeToM UX UHIAUBUAYAIBHBIX MICUX0()U3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMU 3pEHUs: B MeYaTHON (opMe YBEIHMYEHHBIM pudTom; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTaIlU! c MPUBJICYCHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHIMBUAYIbHBIC 3aaHUs, KOHCYJIBTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
WHJUBUTyaJIbHbIE KOHCY/IBTALMU C MPUBJIEYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATEIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHMBUyalIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEAECHUS] TEKYLIero KOHTPOJS M MPOMEKYTOYHOMI
arrecTalMu 00y4aroMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUIaHUPYEeMbIM pe3yiasraTaM OOydeHHUs 110
JUCHUIUTMHE (MOZIYIIO) cO3/aHbl (DOHIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEISIONIUE MPOLEYpPhl OLICHUBAHUS 3HAHUM, YMEHUN M HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeld, HEOOXOAUMbIC Ul OLIEHKM 3HAHWN, YMEHUH, HABBIKOB U
XapaKTepU3yIOIUe ATAIbl (OPMHUPOBAHUS KOMIETCHIIUI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALMOHHOE O0ecneuyeHrue TUCIUIJINHBI (MOLYJIs1)

7.1  Ocnoenasa numepamypa

1. Bamummn, E. H., JIugepctBo u ynpasieHne npoeKTHOH komanaol : yueOnuk / E. H.
Banummun, U. A. Banosa, B. H. [lynseBa. — Mocksa : KnoPyc, 2022. — 184 ¢. — ISBN 978-5-
406-09469-3. — URL: https://book.ru/book/943130 (mara obpamenus: 26.02.2024). — TekcrT :
AIEKTPOHHBIMN.

2. ['mamuenko, T. H. VmpaBienue komanmod mpoekrta : ydeOHoe mocobue / T. H.



I'maguenko. — Joneuk : JJOHAVYUI'C, 2021. — 252 c¢. — Tekct : amektponHslil // Jlanp :
ANEKTPOHHO-OMOMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/225845 (mara
obpamenus: 28.02.2024). — Pexxum gocTymna: i1 aBTOPU3. MOJIb30BaTENCH.

3.  [enucos, JI. 0. YnpaBnenue npoeKTHBIMH KOMaHAaMmu : yueOHoe mocobue / 1. 1O.
Henmncos, . B. Tomopanze, A. B. beikoBa. — Mocksa : PTY MUPOA, 2021. — 103 c. — Tekcr :
AIIEKTPOHHBIN // Jlanb : 3IIEKTPOHHO-ONOIMOTEeUHAs cucTema. — URL:
https://e.lanbook.com/book/176559 (mata oOpamenms: 28.02.2024). — Pexum goctymna: yis
aBTOPH3. MOJIH30BATEIICH.

7.2 /lononnumensnaa tumepamypa

1. Ammeno 0. Agile-menemxmenT: JluaepcTBO M yHpaBieHHE KOMaHIAMH
[TpakTnueckoe mocobue [DnekTpoHHBINH pecypc] : AnenuuHa Ilabmumep - Pexum npocrtymna:
http://znanium.com/catalog/document?id=333710

2. JlroctpoBa. KopmopaTuBHasi KylbTypa M YIpaBiIeHUE TEPCOHATIOM [DJIEKTPOHHBIN
pecypc] - 10 - Pexxum noctyna: https://lib.rucont.ru/efd/207447

3. My3ssiuenko B.B. HR B CTAPTAIle : IIpakTrueckoe mocodue [DneKTpoHHBIN pecypce] :
NH®PA-M - Pexxum noctyma: http://znanium.com/catalog/document?1d=340623

4. TlonoB KOpuii MiBaHOBHY. YmipaBieHHe MpoeKTamu : Y4uebHoe mocodue [DNeKTpOHHBIN
pecypc] : UHOPA-M , 2019 - 208 - Pexxum poctyma: http://znanium.com/catalog/product/983557

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA  npogheccuonanvHvle 0a3zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCmMU):

1. CIIC Koncynpraatllimtoc - Pexxum nmoctyma: http://www.consultant.ru/

2. OnektponHass OubOnuoreunas cucreMa ZNANIUM.COM - Pexum poctyma:
http://znanium.com/

3. DOnexrponHo-6ubOnMoTeyHas cucrema "BOOK.ru"

4. DOnektpoHHO-OMOMMOTEYHAast cuctema "JIAHB"

5. DOnexrponnsiii xypHan HR-Journal - http://www.hr-journal.ru/

6. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a gaHHBIX - Pexxum
noctyna: http://oaji.net/

7. [Ipesunentckass Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3IudyHBIX
npodeccuoHaIbHbIX o0nacteil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsl)) H IepevyeHb
HHPOPMAIMOHHBIX TEXHOJOI'MH, HCIO0JIb3yeMbIX NPH OCYIIECTBJIEHHH 00Pa30BaTeIbHOIO
npouecca 1o JUCHMILVINHe (MOAYJII0), BKJIKOYAas NepevyeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000PYI0BAHUE:

- [Ipoekrtop
- Mynetum.sugeonpoexkrop SANYO PLC-XU73
ITporpammMHoe obecnieueHue:

- Microsoft Project 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

41.04.05 «MexayHap
OJJHBIC OTHOILICHHSD)
(M-MO)

VYK-3 : CnocoGeH opraHu30BHIBAThH
U PYKOBOANTB pabOTOH KOMaH/IbI, B
bIpa0aThIBasi KOMaHHYIO CTpaTerH
10 IS JOCTYDKEHHMS TIOCTaBIICHHON

Lenn

VYK-3.1k : Obnanaet BEICOKOW KyJIbTYPOH U CHCT

€MHBIM MBIIUICHUEM, TTO3BOJISIIOIIMMH B YIIPABIIC

HUH 4eIOBEUSCKUMHU pecypcaMu 3 dekTuBHO o

PMHPOBATh ¥ PYKOBOJHTH PabOTOI MPOSKTHOI KO
MaH/Ibl Ha OCHOBE JIN/IEPCTBA, pacipe/ieIeH s PO

JIed, UX MMO3UIIMOHUPOBAHHMS B XO/I€ OCYILECTBICH
1Sl IPOCKTA

VYK-3.2k : OGnagaer ymMeHHeM B3anMO/ICHCTBOBA

Th BO BPEMsI TPYIIIOBOM PabOTHI IO TIPOCKTY, yIU
THIBasI HATUYHE BO3ZMOXKHBIX KOH(PIIUKTOB, M BO3M
O’KHOCTH BEJICHUS TIEPETOBOPOB

Komnerenmus cunraercst chOpMUPOBAHHON HA TAaHHOM 3Tare B CIIydae, €ClIU IOTy4YeHHBIC
o0ydyeHUs: MO JUCHMIUIMHE OLIEHEHbI

pe3ynbTaThl

MOJIOKUTENBHO  (AMana3oH KpUTEpUEB

OLICHUBAHUA PC3YyJIbTATOB o6yquI/151 «3aYTCHO», KYAOBJIICTBOPUTCIILHO», «XOPOIIIO», «OTJ'II/I‘-IHO»). B

c1yd4ac OTCYTCTBHUA MMOJIOKUTEILHOM OLICHKM KOMIICTCHIIMA Ha JaHHOM J3Tall€ CUYHUTaACTCA

Hec(hOPMHUPOBAHHOM.

2 Tloka3aTe/ M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s

Komnerennus YK-3 «Crioco6eH opraHn3oBbIBaTh U pyKOBOJUTH paOOTOM KOMaH/IbI,
BbIpabaThIBas KOMaHIHYIO CTPATETHIO 7Sl JOCTHXKEHUS IIOCTABICHHOMN LIeIn»

Ta6muia 2.1 — Kpurepuu OlIeHKH UHIUKATOPOB JTIOCTUKEHUS KOMITETCHIIMH

Kon u popmyupoBKa HHAUKAT
opa JOCTH)KEHHS KOMITCTCHITHH

Kpurepuu oneHHUBaHUS PE3yIIbT
aToB O0YYCHUS

VYK-3.1k : O6Gnamaet BEICOKOH K
YIBTYPOH M CUCTEMHBIM MBIIILIE
HHEM, TT03BOJISIIOLINMH B YIIPaB
JICHHUH YeJIOBEYECKIUMH pecypca
MU 3P PeKkTUBHO HOPMUPOBATH
U PyKOBOZUTH PabOTOH MPOEKT
HOM KOMaH/IbI HAa OCHOBE JIUIEP
CTBa, pacIpe/ieNieH s poieit, uX
MO3ULMOHUPOBAHUS B XOZE OCY
IIECTBIICHUS IIPOEKTa

LUH, METOJIOB U UHCTPYMEHTOB
YIpaBICHUS OpraHU3aAUSIMH, T
OJlpa3lieNeHUsIMU, TPYIIIaMU CO
TPYAHUKOB; TEOPUH MEXIMYHO
CTHOH M IpyHIOBOM KOMMYHHK
aluy B THHOBAIIMOHHOM MPOEKT

KoppektHoe 3HaHNE COBpEMEHH
BIX T€OPUil, KOHLIEIIUN, METO]

OB ¥ UHCTPYMEHTOB YIIPaBJICHU
ST OpraHU3alMsSIMU, TOIPA3AeIeH
USIMH, TPYIIIIAMH COTPYAHUKOB,

TEOPUU MEXKIUYHOCTHON U IPYyII
MMOBOM KOMMYHHKAIIHX B UHHOB
AIMOHHOM MPOEKTHOU ACSITEIbH
OCTH

YHOpaBJATb UCCIICA0BATCIIBCKUM
MU U HAYYHBIMH KOMaHIaMH IIpu

JleMoHCTpanus BIaJeHUs] HaBbI
KOM YIPaBJIATh UCCIIE0BaTENb
CKUMH M HayYHBIMHM KOMaHJaM
1 TIpH pa3paboTKe HHHOBAIMOH
HBIX pELICHUN

VYK-3.2k : Obnanaer yMmeHUEM B
3aMMOJICHCTBOBATH BO BPEMs D
YIIOBOW pabOTHI MO MPOCKTY, Y
YUTHIBAsT HAIMYNAE BO3MOKHBIX
KOH(IIMKTOB, 1 BO3MOXKHOCTH B
€JICHUSI TIEPETOBOPOB

METOJIOB M TEXHOJIOTUI yipaBi

KoppekTHoe 3HaHNEe METOAOB U
TEXHOJIOTHI YIIPaBJICHUS] KOMaH
noiu

(dhopmupoBanus 3¢pekTuBHON K
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P JeMoHcTpanus yMeHus onpene

M OIPENIENIATh CTPATETUIO U METOJ,
a JISITHh CTPATETHIO U METOJIOB BEJ

€H | Bl BemeHUs IEperoBopoB
7 €HUs IIEPErOBOPOB

ue

H JleMoHCcTpanus HaBbIKa BEACHU
P BEJICHUS TIEPETOBOPOB U paspe

aB sl IEPErOBOPOB U pa3pelIeHus K
I IeHUs] KOHQIUKTHBIX CUTYald .

bl N OH(DIMKTHBIX CUTyalluil B TPOEK
8 « 1 B IpOEKTE .

T

TaGnHua 3aIOJIHACTCA B COOTBCTCTBHUU C PaA3ACiOM 1 PaGoueit nporpamMmbl TUCHUIIJIMHBI

(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — [lepedeHpb OLIEHOYHBIX CPEICTB MO TUCHUIUTMHE (MOYIIIO)

HaumeHoBaHue OLIEHOUYHOTO CPEACTBA U I
Kourponupyembie mianupyemsie pesy | KoHTponupyembie TeMsl encrasnenue ero s ®OC
JBTATHl 00yUYECHHUS JUCLUTUINHBI . TpomesxKyToUHas ar
Texymuii KOHTPOIIb
TecTarus
OuHas popma oOydeHHUs
Pl 3HaHHE : COBPEMEHHBIX T
opuii, KOHLIENUH, METO/L Huckycens Teer
OB U HHCTPYMEHTOB yIIpa
BJICHUSI OpraHU3aLUsIMU, T
OZpA3ACICHUAMY, TPYIIA | ] 4 TIpoGieMsl yIpaBieH
MH COTPYTHAKOB; TCOPUH | g komaHI0M MPOEKTA
MEXJIMYHOCTHOM U TPy Keiic-3amaua Tecr
0BOI KOMMYHHUKAIINH B MH
HOBAI[MOHHOM NMPOEKTHOM
JIeSITeTbHOCTH
P2 3HaHMe : nHPOPMAMOHH
BIX IPOAYKTOB JJIs1 OPTaH 1.1. YopasneHue yenosed Huckycens Tecr
M3aInH IPOEKTHOH 1 Hay €CKHMH pecypcaMu IPOeK
YHO-MCCJIE0BATEILCKON Ta Keiic-3anaua Tect
JIeSITeTbHOCTH
PI3 HaggIk : ynipaBisTh uccie
JIOBAaTeNbCKUMU U Hayudbl | 1.1. Ynpaenenue genoseu Huckycens Tecr
MU KOMaH/IaMH [IPU pa3pa | E€CKMMH PECypCaMH IIPOEK
60TKEe HHHOBAIOHHBIX P Ta Keiic-3anaua Tect
CIICHUH
1.2. KomMaH/a IpoeKTa u Huckyccust Tect
COLIMANIbHO-TICUXOJIOTHYe
CKasi CTPYKTYpa KOMaHIBl | Kejic-3anaua Tect
P14 3HaHHE : METOMIOB M TEXH
OJIOTUH yNpaBJIEHUs KOMa Huciycems Tecr
HI0H 1.2. Komanna npoekra u
COILIMAJIbHO-IICUXO0JI0TY€e Keiic-3amaga Tecr
CKasi CTPYKTypa KOMaH]Ibl




Huckyccust Tecr
1.4. TIpoGaembl yrpasieH
Ul KOMaH/IO! TIPOCKTa
Kelic-3anaua Tecr
PS5 YMenue : popMUpOBaHUS
., 11V Huckyccust Tect
3¢ GEKTUBHON KOMaHIbI .1. YnpaBnenue yenoseu
€CKHMH pecypcaMu IIpoeK
Ta Keitc-3amaua Tect
1.2. Komanna npoexra u Huckyccus Tecr
COITHATBHO-TICHXOJIOTHYe
CKasi CTPYKTYpa KOMaHIBl | Kejic-3aaua Tecr
P16 3uanue : ctpateruu U et | 1.3. DopmupoBanue 3dde
Huckyccust Tecr
0JIOB YIIpaBJICHHS KOHGIN | KTUBHBIX KoMaHA. KoHdn
KTaMH{; HH(OPMAIIMOHHBI UKT. YrpaBieHue KoHpIm
X IIPOAYKTOB Julsi yrpasine | KroM. DQHEKTHBHOE BEAC | Kejic-3anaua Tecr
HUSI IPEANPUSITACM HHUE [ICPETOBOPOB.
pPa7 VYMeHue : onpenensaTs CTp T
aTETHUI0 U METOJIbI BEJIEHU 1.2. KomaHza npoekTa u HAnckycens eer
s IEPETOBOPOB COLIMAJILHO-TICUX0JIOTHYe
CKasi CTPYKTYpa KOMaHIbl | Kejic-3amaua Tecr
1.3. ®opmuposanue 3dpde
KTUBHBIX KoMaHI. Kongmn Huckycens Teer
UKT. YrpasieHue Ko
KToM. D heKTHBHOE Bee Keiic-3a1aua Tecr
HHE IIePETOBOPOB.
P8 Hagpik : Benenus nepero | 1.3. @opmuposanue 3dde Tlckyce T
HCKyCCHUs
OpOB U paspemieHns KoH} | KTUBHBIX KomaH[. KoHdi ¥ ecr
JUKTHBIX CHUTYAIMi B PO | HKT. YrpapieHue KOHGIN
eKTe KToM. D heKTHBHOE Bee Keiic-3anaua Tecr
HHE IIePETOBOPOB.

4 Onucanue mpoueaypbl OlleHUBAHUS

KadectBO copMUpOBaHHOCTH KOMIIETEHIIMII Ha JaHHOM OJTame OICHUBAETCS IO
pe3yabrataM TEKYIIUX W MPOMEXYTOUYHBIX aTTECTAIlMil MPU TMOMOIIU KOJIMYECTBEHHOW OIICHKH,
BBIpOKCHHOW B Oamax. MakcumanbHash cymMMma OaJIoB 1O JAMCHHMIUIMHE (MOmynmro) paBHa 100
Oammam.

KauecTBo chopmMrpoBaHHOCTH KOMIETEHLUI HAa TaHHOM 3Tale OLEHUBAETCS M0 pe3ybTaTaM
TEKYIINX U MPOMEKYTOYHOU aTTeCTalluii KOJMMYECTBEHHON OIIEHKOMW, BRIpaKECHHON B Oasiax,
MaKCHUMaJlbHasi CyMMa 0aJuIoB 1o auciuminae paBHa 100 6amiam.

Ta6mmma 4.1 — Pactipeaenenne 6amuioB 1o BugaM ydaeoHoi aestenbHoctd ODO

OneHOYHOE CPeaCTBO

Buy yueOHOI 1eSTENLHOCTH o .
ry a Huckyceuss  Keiic-3anaun Urtorossrii tect Htoro

[IpaxkTHueckoe 3ansTue 30 40 70
CamocTtosTenbHas padora 10 10
IIpomexyTouHas arTecTanus 20 20
Hroro 30 50 20 100

Tabnuna 4.2 — Pacnipenenenue 6amioB o BugaM yuebHo nesrenpHoctu 300

O1eHoYHOE CPEeICTBO
Dcce Keiic-3agaun Hroroseiii Tect Mrtoro
[IpakTuueckoe 3aHATHE 10 10

Bup yueOHOH nesTeIbHOCTH



CamocTtosTenbHas pabora 30 40 70
ITpomexyTouHas aTTecTanus 20 20
Hroro 30 50 20 100

Cymma 0amuioB, HAOpaHHBIX CTYJICHTOM I10 BCEM BUIaM yY4eOHOU JEATCIIEHOCTH B paMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIICH.

Cymma 6amioB

110 JUCIIMIIII
HUHEC

O1eHKa IO IPOMEXKYT
OYHOMW aTTeCTaI[uu

XapaKTepI/ICTI/IKa Ka4decTBa C(bOpMI/IpOBaHHOCTPI KOMIICTCHIIMHU

ot 91 mo 100

«3a4YTCHO»

CryzmeHT 1eMOHCTPHUpPYET c(OPMUPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIICTCHIIUH,
00HapyXHBaeT BCECTOPOHHEE, CUCTEMATHIECKOe U TTyOOKOe 3HaHHE y4eOHOTO MaTepHa
a, YCBOWJI OCHOBHYIO JINTEPATypy ¥ 3HAKOM C JOMOJIHUTEIBHOM JINTEPATypOii, PEKOMEHI0
BaHHOH ITPOrpaMMOH, yMeeT CBOOOIHO BBIIOIHATH NPAKTUUECKUE 3a1aHMs, IPELyCMOTPe
HHBIE TIPOTPaMMOH, CBOOOIHO ONIepUpYeT NIPHOOPETEHHBIMH 3HAHUSIMH, YMEHUSIMH, TIPH
MEHSIET HX B CHTYaLHsX ITOBBILICHHON CIIOHOCTH.

ot 76 10 90

«3a4YTCHO»

CTyzeHT 1eMOHCTPHUpPYET CHOPMHPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIICTEHIIUH: OCHOBH
bI€ 3HAHHUSI, yMCHUS OCBOCHBI, HO JOITYyCKAIOTCSI HE3HAUUTENIbHbIE OIINOKH, HETOYHOCTH, 3
aTpyAHEHUsS IPH aHATUTHIECKHUX ONEpanusix, HepeHoCce 3HAHMH M YMEHHUI Ha HOBBIE, HEC
TaHJapTHbBIE CUTYaIHH.

ot 61 10 75

«3a4YTCHO»

CTyzmeHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIICTEHIIUH: B X0€ K
OHTPOJIBHBIX MEPOIPHUSITUH AOMYCKAIOTCS 3HAUMTENbHBIE OIIHOKH, POSIBISETCS
OTCYTCTBUE OT/IEJIbHBIX 3HAaHUI, yMEHUH, HABBIKOB 10 HEKOTOPBIM JUCLUIUINHAPHBIM KO
MIIETEHIIMSIM, CTYAEHT HCIBITEIBACT 3HAYUTEIbHBIC 3aTPYAHCHUS IPU ONIEPHPOBAHUY 3HA
HHUSMH ¥ yMEHUSIMU IIPY UX IIEPEHOCE Ha HOBBIE CUTYAIHH.

ot 41 mo 60

«HEC 3a4TCHO»

v CTy/A€HTA HE C(bOpMPIpOBaHLI JUCHUITNIMHAPHBIC KOMIICTCHIUH, ITPOSABJIACTCS
HCIO0CTAaTOYHOCTH 3HaHHﬁ, yMCHHﬁ, HaBBIKOB.

ot 0 mo 40

«HC 3a4YTCHO»

I[I/ICIIPIHJ'II/IHapHLIe KOMIICTCHIIMU HC C(I)OpMI/IpOBaHLI. HpOHBHS{eTCH TIOJIHOC WJIU HPAKTHUY
€CKHU ITOJIHOC OTCYTCTBUEC 3HaHPIﬁ, yMeHHﬁ, HAaBBIKOB.

CymmMma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIaM y4eOHOW JESATENbHOCTH B pPaMKax
JTUCITUTUIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cymma Gannos O1eHKa [0 TPOMEXY
. XapakTepucThKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTCHIIUH
10 JUCLUILINHE TOYHOHU aTTeCTallun
CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHINHA, 00
Hapy>kKHBaeT BCECTOPOHHEE, CUCTEMAaTH4eCKOe U NTyOOKoe 3HAaHHE y4eOHOro MaTep
o191 510 100 «3a4TCHO» / raja, yCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JIOIOJHUTEIBHOM JINTepaTypou, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOTPaMMOid, yMeeT CBOOOTHO BBITIONHSATH MPAKTUUCCKHIE 3aaHMs,
MIPeIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHPYET NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMU, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUIA: OC
o1 76 110 90 «3auTeHO» / HOBHBIE 3HAHUS, YMEHHUS OCBOCHBI, HO JIOITYCKAIOTCSI HE3HAUYNTEIbHbIE OIINOKU, HET
«XOPOILIO» OYHOCTH, 3aTPYAHEHHS IIPU aHAJTUTHYECKUX OINEPaIUX, IEPEHOCe 3HAHUN U YMEHU
i Ha HOBBIE, HECTAH/IAPTHBIE CUTYaALUH.
CTyneHT IeMOHCTpUpyeT chOPMUPOBAHHOCT AUCIUIUIMHAPHBIX KOMIIETCHIUH: B X
«3a4TeHO» / 0J1e KOHTPOJIEHBIX MEPOIIPUSITUI JOIYCKAIOTCS 3HAYUTENbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 10 75 «YJIOBJIETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCHUIUITMHAPH
o» BIM KOMIIETCHIIVSIM, CTYICHT HMCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OLIEPHUP
OBaHMHU 3HAHWAMHU M YMEHUSAMHU IPU UX TIEPEHOCE HA HOBBIEC CUTYALIUH.
«HE 324TCHOY /
o141 10 60 «HEYIOBIETBOPHTEI VY cTymeHTa He CHOPMUPOBAHBI AUCHUILTHHAPHBIC KOMIIETCHIINH, IPOSIBIISCTCS HEAO
HO» CTaTOYHOCTh 3HAHMM, YMEHUH, HABBIKOB.
«HE 324TCHOY /
o1 0 10 40 JucuunimuHapHbIe KOMITETCHIMH He chopMmupoBaHEL. [IposiBisiercss MOMHOE WITH
«HCYTOBICTBOPHTCIIE MPAKTUYECKHU TMOJTHOE OTCYTCTBHE 3HAHUM, YMEHUN, HABBIKOB.
HO»

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA




5.1 Juckyccus

1. YopaBieHre 4eT0BEYECKUMH PECYpPCaMH MPOEKTA.

2. [MpuHnmne! npoekTupoBanus 3G(HEKTUBHBIX OpraHU3aIui.

3. BiusHue BHEITHUX (aKTOPOB Ha MPOEKTHUPOBaHKE YPPEKTHUBHOI OpraHU3aLnH.

4. BHYTpeHHHE AJIEMEHTBI CTPYKTYPhI OpraHu3allii.

5. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHUBA.

6. ®opManbHbIe U He(pOpMaTbHbBIE KOJJICKTHBBI.

7. CouumanbHas CTPYKTypa TPYIIIbI: CTaTyCHO-POJIEBbIE OTHOUICHHS, MPOQEeCcCCHOHANIBHO-
KB (HUKAIIMOHHbBIE XapaKTEPUCTHKH U TIOJIOBO3PACTHON COCTAB.

Ilepeyenb BOpocoB Kk auckyccum Ne 2

AN DN W

ITpoueccel ynpaBiaeHUs Y€I0BEUECKUMHU PECYPCAMHU ITPOEKTA.
IInan ynpaBiieHHs 4€I0BEYECKUMHU PECYPCAMHU IIPOCKTA.
ConuanbHas rpynmna, ee CTpyKTypa.

KagectBa 11 pyHKIIMHM PYKOBOIUTEIS.

bazoBsie kputepun d3PeKTHBHOIN pabOTHI TUAEpa.

Crunm ynpasiieHus.

ITepeyenn BonpocoB k auckyccuu Ne 3

0NN N W~

OmnpeneneHre KOMaHIbI, TUTIOJIOTHS KOMAH/I, TIEJTH KOMaH/IbI
JKM3HEHHBI UK KOMaH/Ibl TPOCKTA.

Oransl GOPMHUPOBAHUS U NTAPAMETPhl 00pa30BaHUS KOMaH/IbI.
Cranuu pa3BUTHS KOMaHIBI.

JIunepcTBO B KOJJICKTHBE.

Tunonorus nuaepcTa. JInaepcTBO U PyKOBOJCTBO.
KauecTBa u pyHKINN pyKOBOAMTEIS.

bazoBsie kputepun >3pPeKTUBHOIN paboTHI Tuaepa.

Ilepeyenb Bonpocos k quckyccuu Ne 4

DN D W N =

6

[ToHsiTHE IEpPErOBOPHOTO MpoIecca.
Buast u pyHKIMN 1IEpETOBOPOB.
CyOBeKTHI ¥ ITPeMET ITEPErOBOPOB.
[ToHsiTHE «pe3yNbTAT IEPETOBOPOBY.
MopanbHO-3THYECKas! CTOPOHA BEACHUSI IEPETOBOPOB.
[TnanupoBanue neperoBopHoro mpotecca. [locraHoBka menei. OnpenencHue

npezesioB BO3MOXKHOCTEH cTopoH. Coop nHpopManuu.

7
8
9

MeTo/1bl TOATOTOBKH K MEPETOBOPAM.
CyLIHOCTh NOHATHM «CTpaTErUs» U «TaKTUKa» MEPErOBOPHOrO Mpolecca.
[Tcuxosornyeckass CyniHOCTh MOHATHS «MaHUOylsuus». llcuxonormuyeckue

MCXaHU3Mbl MAHUITYJIATUBHOI'O BO3I[€I>1CTBPI$I Ha neperosopax.

10

Pacno3naBanue MaHUITYJIAHHA. IIcuxonoruueckas 3amura oT MaHHHynﬂHHﬁ.

Ilepeyenb BOnpocoB k AucKyccuu Ne S

1
2

Koudmukr.
[TpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKU KOH(MIUKTA: yCIOBUS, TOBOJ,

yacToTa v (popmMa KOH(DIUKTHOTO B3aUMOIEHCTBUS.

3

~N N L b

JunaMuka KOH(IUKTA.

Bunbl KOH(PIIUKTOB.

Tunel moBeneHus B KOHQIUKTHON CUTYyAITUH.

Knaccugukaius TakTUK B CUTyallud KOH(IUKTA.

XapakTepHuCcTUKa OCHOBHBIX CTHJIEH MOBEAECHUS B KOH(IMKTHOW CUTYALINH.

Ilepeyenb BonpocoB k guckyccuu Ne 6

1
2

Onpenenenne Kondmukra.
CTpyKTypHO-COAEpKATEIHHBIC XapAKTEPUCTUKH KOHPIUKTA: 00pa3bl KOHPIMKTHOMN

CUTyallu, BO3MOXKHBIC HeﬁCTBHH Y4aCTHHUKOB KOH(I)J'II/IKTHOI"O BSaHMOHeﬁCTBHH, BapHUaHTbI €To
Hncxoaos, C(l)epbl BO3HHUKHOBCHHUS U ITPOSABJICHUAA.



OYHKINHA U MEXaHU3M KOH(IUKTA.
Knaccudukanus KoHQIUKTOB.
XapakTepucTUKa OCHOBHBIX BUJIOB KOH(IUKTOB.
CrpaTeruu u TaKTHKU KOH(PIIMKTHOTO B3aUMO/ICHCTBHS.
Knaccudukanus crpateruii KOHQIMKTHOTO B3aUMOICHCTBUSI.
XapakTepucTUKa OCHOBHBIX CTHJICH MTOBEICHUS B KOH(MIMKTHOMW CUTYaIINH.

9 Tunonorust KOHOIUKTHOTO MOBEICHHUS.

10  Mogenb KOHCTPYKTUBHOTO MOBECHUS B KOH(IIUKTE.

Kpamxue memoouueckue ykazanus

Jlnst mydined moAroTOBKM K CEMHHAPY, OCBOSHUS MaTepHalia M1 CUCTEMAaTH3aIliy 3HAHUN 110
JTUCIUIIMHE HEOOXOIUMO MpOoaHAIM3HpPOBaTh JUTEpaTypy IO Teme uccienoBaHus. Bo Bpems
CaMOCTOSITENIGHOM  paboThl  0cO0O€ BHUMAHHE CIIEAYeT VYIASHATh BO3HHUKIIMM BOMPOCAM,
HEMOHATHBIM TEpPMUHAM, CHOpPHBIM ToukaMm 3peHus. [IpoaHanu3upoBaTh BapHaHTHI pELICHUI,
NpeUIoKEHHBIE — TMperojaBaTesieM, TMpH  3aTPyOHEHUSX  cPOpMYIHMpoBaTh  BOMPOCHl K
MPENo/1aBaTelNo.

LlIxana oyenxu

Ouenka Bamner Ormnucanue

0NN DN bk~ W

0aJIJIOB BBICTABIISICTCS CTY/ICHTY, €CJI OH OTBETHII Ha OOJBIINHCTBO BOIIPOCOB II0 TEME, YETKO
TIPEICTABIISLI CBOO MO3UIIMIO, apTyMEHTHPOBAJ TOUKY 3PEHIS, OIIEHUBAII apTyMEHTHI APYyTuX Oaxai
aBpOB, MMOATBEPK/ast 3HAHUE MaTepuala, yMEHHE HCIIOIb30BaTh IUTEPATYPHBIC HCTOTHUKH AJISI IO
TBEPIKACHUS MTPAaBUIBHOCTH COOCTBEHHOH MO3UIINMY;

5 25-30

0aJUIOB, €CIU CTY/ICHT OTBETHJI Ha GOJIBIIYIO IOJIOBUHY BOIPOCOB 10 TEME, IIPEACTABIIII CBOKO 103
4 15-24 HIUIO, ApTYMEHTHPOBAI TOUKY 3PEHHSL, TOATBEPXKIasl 3HAHHE MaTepralia, yMEeHHE UCTIONb30BaTh JIH
TEPATYPHBIC UCTOYHUKH U1 TIOATBEPKACHUS ITPABUIILHOCTH COOCTBEHHOM MMO3UIIUH

6am1a, €CJIK CTYACHT OTBCTUJI HA MEHBIIYIO YaCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U apTyM
C€HTUPOBAHO IPEACTABJIAI CBOXO MMO3UIUIO, IIOATBEPXKAAA 3HAHUE MaTepraJia.

3 6-14

6aJ'I.Ha, €CJIM CTYACHT IIOJIHO HE OTBETUJI HA HAa OJIUH BOIIPOC 110 TEME, HEAOCTATOYHO YCTKO U apryMm
€HTUPOBAHO IPEACTABJIAI CBOIO MO3UILUIO, IIOATBEPXKAAA 3HAHUEC MaTepraia.

2 0-5

5.2 3apanus nJs pelieHus Keiic-3ag1a4u

VYuyamielics rpynmne MarucTpaHTOB — O3BYYMBA€TCS 3aJaHue pa3paboTaTe  MaTpuIly
OTBETCTBEHHOCTH JUIsl IPOEKTA, HanpuMep: «Opranusanys U OpOBEJEHUE MEPONPUATHS: «3alinuTa
MarucTepcKkoy nucceprauun». Hamucath MaTpuuHyro IuarpaMMy U Ha3HAYUTh OTBETCTBEHHBIX HA
paloThl MO0 peanu3alMd NPOEKTa, COIIACHO UX pPOJIM B KOJUIeKTHBE. [l ompeneneHus poineit
HE00XO0IMMO MPOITH TECT-OMPOCHHUK Ha TeMy «Ponu B koMaHe».

IIpumep Tecra «Posin B KOMaHae»:

Hncmpykyus: TeCT COCTOUT U3 7 OTAENbHBIX OJIOKOB IO 8 BOMPOCOB WJIN YTBEPKICHUH, C
KOTOPBIMH BBl MOYKETE COINIACUTHCS WM He comtacuThesl. Ha kaxasiit 610k y Bac ectb 10 oukos.
[IpucBanBaTh OYKM MOXHO HE Ooibiie, yeM 3-M win 4-M yTBepxkacHusAM B Onoke. Ecimu B
COIVIACHBI ¢ KaKUM-T00 yTBepkaeHueM Ha Bce 100%, Ber moxere otnath emy Bce 10 oukos. [Ipu
ATOM OJHOMY IPEJIOKEHUI0 MOXKHO MTPUCBOUTh MUHUMYM 2 ouka. [IpoBepbTe, 4TOOBI CyMMa BCeX
OYKOB I10 KaXJOMy OJI0Ky He npeBblmana 10 6amios.

TecroBbIil MaTepHaa

baok 1. Uto s1 Mory npeajio;kuTb KOMaHje:

10 15T JyMaro, 4TO s B COCTOSITHUU 6]>ICTpO BOCIIPUHUMATD U MCII0JIb30BATh HOBBIC BO3MOXKHOCTHU

11 51 1erko KoonepupyIoch C JIObMHU Pa3HbIX THIOB

12 (OMH 13 MOMX I'JIaBHBIX aKTHBOB — IIPOAYIIUPOBATh HOBBIE HICH

13 11 cn0c06e1ui BOBJICKATh JIIOZIEH, KOTOpPBIE, IO MOEMY MHEHUIO, MOTYT CZIeJIaTh OONBIION BKJIAJ B IOCTHKEHHE IPYIIIT
oBBIX Heneit

14 Mowu nuHBIe c1ocOOHOCTH 3()(HEKTHBHO JOBOIUTH AEJIO JI0 CAMOTO KOHIIA

15 K1 He mpencTaBisIo cebe Aake BPEMEHHOTO CHIKEHUSI CBOEH TOIYIISIPHOCTH, JasKe €CIIM 3TO MPHUBEET K YBEITHMUCHH
F0 TpuOBLTH

16 (OOBIYHO 51 9yBCTBYIO, YTO PEATMCTUYHO U YTO JEECIIOCOOHO

17 51 ciocoGeH NpeyIoXKUTh BECOMBIE apryMEHTHI B TIOJI3Y APYTOi JIMHUHM JISHCTBHUI, HE IPOBOLUPYS IIPH 3TOM IIPEy)|

OexIeHni 1 IPEAB3ATOCTH

Baok 2. Yto xapakTrepu3yeT MeHsl KaK YJIEeHA KOMAH/IbI:



20

X1 ayBCcTBYIO ce0st HEYIOTHO Ha COOpaHUSIX, AaXKe €CIIH OHU YETKO CTPYKTYPHUPOBAHBI U MPOIYMAaHHO OPTaHU30BaHEBI

{1 ckIIOHEH monaraThCs Ha JIF0JeH, KOTOPBIE XOPOIIO apTyMEHTHPYIOT CBOIO TOUKY 3PEHHMS €lle 10 TOro, Kak OHa Obl

2! l1a BcecTopoHHE 00CyXAeHa
22 Korza rpynmna o6cysxaaeT HOBbIE HJEH, 51 CKIOHEH CIUIIKOM MHOTO T'OBOPHTH
23 Mowu TMuHBIe OTHONIECHHS MEMIAIOT MHE MOIEPIKHBATh KOJUIET C SHTY3Ha3MOM
24 Korza Hafo caenaTth kakoe-mubo Aeno, HEKOTOPBIE JIFOM CUUTAIOT, UTO 51 ISHCTBYIO arpeCCUBHO U aBTOPUTAPHO
hs 5 3aTpyaHsIOCH OpaTh Ha ceOsl IMACPCKYIO POIIb, MOXKET, IOTOMY, YTO CIIMIIKOM YyBCTBHTEJICH K UyBCTBaM M HACTD
OCHUSIM TPYNIIBI
b6 Y MEeHs eCTh CKIIOHHOCTb HACTOJIBKO YBJIEKAThCS COOCTBEHHBIMU HJICAMH, UTO 5 3a0BbIBAIO O TOM, YTO IIPOUCXOIUT B
oxpyr
b7 Mo KOJIIETH CUHTAIOT, YTO S CIMIIKOM 3a009yCh O HE3HAUUTEIIBHBIX JEeTasIX U O0I0Ch PUCKA, YTO JEJI0 MOXKET OBI
[T MCHIOpUCHO
Bbaok 3. Koraa st padoraro ¢ ipyrumMm HajJl IPOEKTOM:
30 X1 MOT'Y XOpOILIO BIMSTH Ha IPYTUX JIOJEH, IPU 3TOM HE OKa3blBasi HA HUX CHJIBHOTO IaBJICHHS
o Moe «1ecToe 4yBCTBO» IOJCKA3bIBACT U NIPEJOXPAHACT MCHS OT OLIMOOK M MHIUJICHTOB, KOTOPBIE HHOT/A CIIy4aloT
cs1 M3-32 HEOPEIKHOCTH
32 Bo nmst focTHIKEHHS IIIaBHBIX [eJIeH, 51 TOTOB YCKOPSITH COOBITHS, HE TPATsI BpEMEHH Ha 00CYKICHUSI
33 (OT MeHs Bceria MOXKHO OXKHIATh Yero-JIM00 OPUTHHAIEHOTO
34 K1 Bcerna roToB MOAEPIKATh XOPOILee MPEJIOKEHHE, KOTOPOE IPUHECET BHITOAY BCEM
35 /1 IOCTOAHHO OTCIEKUBAIO NOCICAHNE HICH M HOBEHINUE JOCTHKCHUS
36 1 AyMaio, 4TO MU CIIOCOOHOCTH K CY)KACHHUSIM U OLICHKaM MOTYT BHECTH OOJIBbLION BKJIA/ B IPHHATHE NIPAaBUIIBHBIX
[peleHui
37 [Ha MeHs Bcera MOXKHO HOJIOKHTBCS HA 3aBEpIIAIONIEM dTane padoThl
Baok 4. Moe oTHOLIEHHE ¥ HHTEPeC K TPYNNOBOii padoTe
40 S1 MckpeHHe XkKenaro y3HaTh MOMX KOJIIET MTOJIyYIIe
41 51 He 60I0Ch HM OCIIAPUBATH TOUYKY 3PEHHUSI APYTOro YeJ0BeKa, HU OCTAThCS B MCHBIIMHCTBE
42 (OOBIYHO 51 MOTY I0Ka3aTh HECOCTOSATEILHOCTh HEYIAYHOTO MPEIOKEHHS
43 K1 mymaro, 9To 51 cmocoOeH XOPOIIO BHITOIHUTH JI00YI0 ()YHKIHUIO paiy BBITOJIHEHHMS OOIIEro IIaHa
44 [HacTo 51 n30eraro O4eBUAHBIX PELICHUI U IPUXO0XKY BMECTO 3TOTO K HEOKHAAHHBIM PEHICHHUSIM IPOOIeMbI
45 5T cTpemItroch Bee, YTO S ACJat0, JOBOJHUTH 10 COBEPILICHCTBA
46 51 roTOB MCIIOJIB30BAaTh KOHTAKTHI BHE I'PYIIIHI
47 IX0Ts1 51 Bceria OTKPBIT pa3JIMYHbIM TOYKAM 3PEHUSI, 51 HE NCTIBITHIBAIO TPYIHOCTEH P IPHHSITUY PEIICHUIT
Baok 5. 5l yyBcTBY1I0 YIOBJIeTBOpeHHe 0T padoThl, IOTOMY 4TO:
50 [MHe HpaBHTCS aHAJIM3UPOBATh CHUTYALMU U OLICHHBATh BO3MO)KHBIC HAITPABJICHHS ACSTCIBHOCTH
51 [MHE MHTEPECHO HaXOAUTh MPAKTHYESCKHE MYTH PEIICHHs MTPOOIEMBbI
52 [MHe IpHUsITHO YyBCTBOBATH, YTO SI IOMOTAI0 CO3JAHMIO XOPOIINX OTHOLICHHUH Ha paboTe
53 JacTo s MMEI0 CHIIbHOE BIMSHUE HA IPUHUMAEMBbIE PEIICHUS
54 Sl IMelo OTKPBITHIE, IPUBETIIMBBIC OTHOLICHUS C JIIOJIbMH, KOTOPbIE MOTYT HPEJIOKHTh YTO-TO HOBEHBKOE
55 A1 Mory yOexxaarh Jroieli B HEOOX0IMMOCTH OIPEIICHHOM JIMHUN ICHCTBUM
56 51 qyBCTBYIO ce0s1 XOPOIIO JOMA, KOTJIa 51 MOTY YAGIUTH MAaKCHMYM BHUMAHUS 33 1aHHIO
57 41 106110 paboTath ¢ 4eM-JIn00, YTO CTUMYJIPYET MOE BOOOpasKEHHUE
baok 6. Korna 3aganue TpyaHoe 1 He3HAKOMoe
60 5T OTKIIagBIBAKO JIETI0 HAa BPEMsI M Pa3MBIIUILIO HaJ IpobIeMoit
61 1 rOTOB COTpYIHHYATH C JIOIBMH, KOTOPBIE 00JIee MO3UTHBHO M ¢ OOJIBIINM YHTY3HAa3MOM OTHOCSTCS K MpobieMe
62 K1 npITaloCh caenath 3alaHue MpoLLe, MOABICKUBAs B IPYIIIE JIFOJEH, KOTOPbIE MOTYT B3ATh Ha ce0sl peLIeHHE YacTH
po6JIeMbl
63 IMoe BpokI€HHOE OIIYIIEHHE BPEMEHH MO3BOJISIET MHE BBIJICP)KUBATH CPOKH BBIITOJIHEHUS! 33 JaHUsI
64 51 mymato, MHE yacTCsl COXPAHHTbh SICHOCTh MBICIIH M CIIOKOHCTBHE
65 a)Xe MO JABJICHHEM BHEIITHUX OOCTOSITENLCTB sl HE OTCTYIAI0 OT LEJH
66 51 rOTOB B35ITh JIMACPCKUE 003aHHOCTH Ha ce0sl, €CIIM S YyBCTBYIO, YTO TPYMIA HE IPOrPECCUpyeT
67 5T OBI HaYaJ AUCKYCCHUIO C LIENBI0 CTHMYJIMPOBATD ITOSBICHHE HOBBIX MBICIIEHH, CIOCOOCTBYOIIUX PEIICHHIO PobiIe
MBI
Baox 7. Ilpo6aembl, BO3HUKaIOIHe PU padoTe B rpynnax:
70 51 CKJIOHEH BBIpa)kaTh CBOE HETEPIICHHUE 110 OTHOILICHUIO K JIIO/SIM, KOTOPBIE CTOSIT Ha ITyTH pa3BUTHs Mporpecca (Me
rarot)
71 /Ipyrie MOryT KpHTHKOBAaTh MEHsI 32 TO, YTO $1 CIIMIIKOM aHAIMTHYCH U HE MOJKIIOYA0 HHTYUIUIO
o Moe skenaHue yOeIuThesi B TOM, YTO PabOTa BHIMOJIHACTCS C BBICOKUM Ka4eCTBOM, MOXKET HHOTA IPUBECTH K 33/1ep|
pKKe
73 Mue GbIcTpO BCe HAI0€AAaeT, 1 sI HOJIAraroch Ha TO, YTO KTO-TO M3 IPYIIBI CTUMYJIMPYET MOM HHTEpec




74 MHe TpyAHO IPUCTYNUTH K PEIICHUIO 3aa4u, HE UMEsl YETKON LeNn

75 HOT 1A MHE TPYJHO OOBSICHUTH U ONKCATh NPOOIEMY B KOMIUIEKCE

76 /1 3Hat0, 4TO 51 TPeOYIO OT APYIHX TOTO, YTO 51 CaM HE MOTY BBIIIOJIHUTh

77 51 3aTpyAHSIOCH BBIpaXKaTh COOCTBEHHOE MHEHHUE, KOTia 51 HAX0XKYCh B OYEBUIHOI OIITO3HIMHU K OOJIBIIHHCTBY

Kurou k Tecty

[lepenecure cBOM OYKHM M3 Kaxa0ro Ojoka ompocHWKa B Tabmuily BHH3Y. [Ipocnenwmre,
yTOOBI 00IIasi cymMMa BceX OaisioB B MTOTOBOM cTpoke Obuia paBHa 70. Ecim mtor He paBen 70,
nepecyuTaiTe, mokaiayncTa, eme pas, rie-To Oblia JOomyIieHa omuoKa.

Peammsarop h(oopun-HaT Troper Fe:iepaTop u [Mccaeno-sar Diccnept [ Mumomar [Mcnon-nure
op JICH (S U1b
Buiok 1 16 13 15 12 10 17 11 14
Buok 2 20 D1 24 26 22 23 25 7
ok 3 37 30 32 33 35 36 34 31
B0k 4 U3 47 41 44 46 42 40 45
B0k 5 51 55 53 57 54 50 52 56
B0k 6 65 62 66 60 67 64 61 63
B0k 7 74 76 70 75 73 71 77 72
N Toro
Peasmsarop

XapakrepucrTuka. Peanuzamopam TPUCYIIU NPAKTUYECKUM 3APaBBIA CMBICI M XOpOIIEe
YYBCTBO CAMOKOHTPOJIS U AUCUMILTUHBL. OHH JIOOST TSKENYI0 paboTy U MpeooieHHe MpodieM B
CUCTEeMHOM pexxume. B Oomnblieit crenenu Peanuzamopul SBISIOTCS TAMUYHBIMU JTUYHOCTSIMU, Ubs
BEPHOCTh M WHTEPEC COBMAAAlOT ¢ IeHHOCTsIMH Kommanuu. OHM MEHee CKOHIICHTPHUPOBAHBI HA
npecie0BaHuN COOCTBEHHBIX MHTEPECOB. TeM He MeHee, UM MOXKET HE XBaTaTh CIIOHTAHHOCTH U
OHU MOTYT NPOSBIATH )KECTKOCTh U HEMPEKIOHHOCTb.

@OyHKUMOHAJBHOCT. OHM OYEHb MOJIE3HBI KOMIIAHWU Oyaronapsi CBOeM HaleXHOCTU U
npunexanno. OHU JTOOMBAIOTCS ycCIexa, MOTOMY 4YTO OYeHb PabOTOCIOCOOHBI U MOTYT YETKO
ONPEAEITUTH TO, YTO BBINOJIHUMO U UMEET OTHOILICHUE K Aeiy. [ 0BOPAT, YTO MHOTME UCITOJTHUTEIU
JIENAI0T TOJBKO Ty paboTy, KOTOPYIO XOTST AeJaTh U MPEHEeOPeraoT 3a1laHusIMU, KOTOPbIE HAXOIST
HEMPUATHBIMU. Peanuzamopul, Ha000poT, OyayT nenaTb TO, YTO HEOOXOAWMO Jeny. XOpoIlue
Peanuzamopwsi 4acTo MPOABUTAIOTCS O BHICOKMX JOKHOCTHBIX MO3HMILIMN B yIpaBlieHUH Oiaroaaps
CBOMM XOPOIIIMM OPTaHU3aTOPCKUM CIHOCOOHOCTSIM M KOMIETEHTHOCTH B PEUICHHH BCEX Ba)KHBIX
BOIIPOCOB.

Koopaunatop

Xapakrepuctuka. OtnuuutenbHO uepToit Koopounamopog SBISE€TCS CIIOCOOHOCTH
3aCTaBIATh JIPYruX paboTaTh HaJA paclpeleseHHbIMU LENsIMU. 3peibli, ONBITHBIM U yYBEpEHHBIH,
Koopounamop OXOTHO pazgaeT NopydeHUs. B MEXIUYHOCTHBIX OTHOIICHUAX OHH OBICTPO
PACKpBIBAIOT UHIUBUAYaJIbHbIE HAKJIOHHOCTU U TaJaHThl U MYJPO UX UCIOJIB3YIOT ISl TOCTUKEHUS
neneit komauapl. OHM HE 0053aTeNbHO CaMble YMHBIE WICHBI KOMAaHIbI, 3TO JIIOAW C OOJIBIIAM
KPYTro30pOM U OTBITOM, MOJIb3YIOIIUECS OOIIMM YBaKECHHEM KOMaH/IbI.

DYHKIHOHAJIBHOCTH. OHU XOpOIIo ceds POSBISIOT, HAXOIACh BO TVIABE KOMAH/IbI OIS
C pPa3NUYHBIMU HaBbIKaMU U Xapakrepamu. OHHU Jydiie pabOTarOT COBMECTHO C KOJIJIETaMu
pPaBHBIMH IO PaHTy WIH TO3HIHMH, YeM C COTPYOHHKAMHU Oojee HU3KHX ypoBHeH. WX neBu3oM
MOJXKET OBITh «KOHCYJBTAIUS ¢ KOHTpojem». OHU BEpsT, YTO MPOOIIEMYy MOXKHO PEIIMNTh MUPHBIM
nyteM. B HekoTOphIX KoMmaHusx Koopounamopsi MOTYT BCTynaTh B KOH(DIUKTHI M3-32 Pa3HOCTH
BO B3MIsAaxX ¢ Teopyamu.

TBopen

XapakTepucTiKa. JTO JIIOAH C BBICOKUM YPOBHEM MOTHBALIUU, HEUCUEPIIAEMOU SHEPrUeu
W BEJIHMKOHN XKaxaou noctrxkeHuid. OOBIYHO, 3TO SPKO BBIPAXKEHHBIC KCTPABEPTHI, 00JIaAArOIINe
CHJIBHOM HanmopucTocThio. VIM HpaBUTCsS OpocaTh BBI30B APYTUM, UX 11elb — nobeaa. IM HpaBUThCS
BECTHU JPYTUX U MOATAJIKUBAThH K ACHCTBHUSIM. ECTM BO3ZHUKAIOT MPEMATCTBUS, OHU OBICTPO HAXOJSAT
o0xonHbie myTH. CBOEBOJIBHBIE U YIIPSIMbIC, YBEPEHHBIC U HAMOPUCTHIC, OHH UMEIOT CKJIOHHOCTh
HSMOLIMOHAIILHO OTBeYaTh Ha JI00yl0o QopMy pa3oyapoBaHUs WM KPYUICHHs IUJIaHOB.
LleneycTpemieHHbIe, TIOOSIINUE MOCTOPUTh. HO MM 4acTO HE XBaTaeT MPOCTOTO YEJIOBEUECKOTO
noHnMmanud. MIX posb caMasi KOHKYpEeHTHasi B KOMaH/IE.

@®yHkuuonnpoBanue. OHU, 0OBIYHO, CTAHOBSITCS XOPOIIUMHU PYKOBOIUTENAMHU, Oiaroaaps



TOMY, YTO YMEIOT T'€HEpHUpOBaTh JCHCTBUS W yCIEHIHO paboTaTh moj AaBieHHeM. OHU yMEIOT
JIETKO BOOJYIIEBJSATh KOMaHIy, U OYEHb IOJIE3HBI B IpyNNax C pa3HbIMHU B3DISAaMH, TaK Kak
CIIOCOOHBI YKPOTUTH CTPAcTH. 780opysbl CHOCOOHBI MapUTh HaA MpoOIEeMaMH Takoro poja,
IpoJoIDKasl JIMAUPOBATh, HE CYHMTAsACh ¢ HUMH. OHM MOTYT JIETKO TNPOBECTH HEOOXOAMMBIE
M3MEHEHUS U HE OTKAa3bIBAIOTCA OT HECTAHJIAPTHBIX pemeHui. OTBedass Ha3BAHWIO, OHU IIBITAKOTCS
HaBS3BIBATH TPYIINIE HEKOTOPBIE 00pa3Ilbl WK POPMBI IOBEIEHUS U AesTenbHOCTU. OHH SBISIOTCS
cambIMH 3()(hEeKTUBHBIMHU YJICHAMHU KOMaH/IbI, CIOCOOHBIMU TapaHTUPOBATH MMO3UTHBHBIC JICHCTBUSI.

I'enepatop unei

XapakTepucTuka. I enepamopul uoeti SBIAIOTCS HHHOBATOPaMH M M300peTaTeNs MU, MOTYT
OBITh OYCHb KpeaTWBHBIMH. OHHU CEIOT 3€pHO M HWJEH, U3 KOTOPBIX IMPOPACTAIOT OOJIBIIWHCTBO
pa3paboTok u nMpoekToB. OOBIYHO OHHU MPEANOYUTAIOT pabOTATh CAMOCTOSTENLHO, OTACTUBIINCH OT
JPYTUX YIEHOB KOMaH/bI, HCIOJIB3Ys CBOE BOOOPAKEHHUE U YACTO CIIEAYS HETPAIUIIOHHBIM ITyTEM.
HMeroT CKIIOHHOCTh OBITh HHTPOBEPTAMHU U CUIIBHO PEarupyroT Kak Ha KPUTUKY, TaK U Ha TTOXBay.
YacTo UX MIeu UMEIOT paJuKalbHBIA XapakTep, U UM HE XBAaTAET MPAKTHUYECKUX ycuiuid. OHH
HE3aBHCHUMbI, YMHBl U OPUTHMHAJIBHBI, HO MOTYT OBITh CIa0bIMM B OOILEHUU C JIFOABMH JIPYroro
YPOBHSI WJIM HAIIPABIICHUS.

@OyHKIHMOHAABHOCTb. OcHoBHasg  (yHKIMS [ enepamopod uodeti — CO3IAHHE HOBBIX
NPEUIOKEHUI U pELIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOieM. OHU OYeHb HeOoOXOAMMBbI Ha
HAYaJIbHBIX CTAIUSX MPOEKTOB WM, KOTJA MPOEKT HAXOIUTCS MOJA Yrpo3oil cpbiBa. OHU OOBIYHO
ABJIAIOTCS OCHOBATENSIMU KOMIIAHMM WJIM OpraHM3aTOpaMu HOBBIX NPOM3BOJACTB. TeM He MeHee,
OosbIIoe KONTM4ecTBO [ enepamopos 1 O el B OJHOW KOMIAHHUM MOXET MPHUBECTH K
KOHTPIPOJAYKTUBHOCTH, TaK KAaK OHM HUMEIOT TEHJCHILMIO MPOBOJIUTH BpPEMs, YKpPEIIsisl CBOH
COOCTBEHHBIC UJIEU M BCTYTIAsl APYT C APYTrOM B KOH(IIUKT.

HccaenoBarein

XapakTtepucTtuka. Mccieooeamenu —4acTo SHTY3UACTHI U APKUE dKCTpaBepThl. OHU YMEIOT
oOuiaThesl ¢ JIOIbMU B KOMIIAHUU U 3a ee npeaenamMu. OHU pOKICHBI AJi BEJEHUS TIEPEroBOPOB,
UCCIEAOBAHUS HOBBIX BO3MOXXHOCTEH M HAJIAKMBAHMS KOHTAKTOB. XOTS W HE SBISIACH
reHepaTopaMy OpPUTMHAIbHBIX WJEH, OHU OYEHb JIETKO MOJXBATHIBAIOT UAECH IPYIMX U Pa3BUBAIOT
ux. OHU OYEHb JIETKO PACHO3HAIOT, YTO €CTh B HAJIMYMU U YTO €lle MOXHO caenatb. VX oObIdHO
OUYEHb TEIJIO MPUHUMAIOT B KOMaHJAE Olarogaps UX OTKPBITOM Hartype. OHHM BCerJa OTKPBITHI U
JT0003HATENBHBI, TOTOBBI HAWTH BO3MOKHOCTH BO BCeM HOBOM. Ho, eciii OHM HE CTUMYIHPYIOTCS
JIPYTHUMH, UX SHTY3Ha3M OBICTPO CHHXKAETCSI.

@OYHKIMOHAJBHOCTE. OHUM OYEHb XOPOIIO PEAarupyloT U OTBEYAIOT HA HOBBIE UAECH U
pa3paboTKu, MOTYT HailTh pecypchl U BHE rpymmnbl. OHU caMmble MOAXOASIINE JTIOIU JUIsl YCTaHOBKU
BHEILIHUX KOHTAKTOB M IPOBEACHUS IMOCIEAYIOIUX MeperoBopoB. OHU yMEIOT CaMOCTOSATEIbHO
JIyMaTh, MOJTy4yasi HHQOPMAIHIO OT IPYTHX.

Jkcnepr

XapakrepucTuKa. OTO O4YEHb CEPbE3HBIE M MPELYCMOTPUTEIBHBIE JIOAU C BPOKICHHBIM
MMMYHHUTETOM IMPOTUB UYPE3MEPHOr0 HSHTy3uasMa. MeIIUTENbHbl B TNPUHATHH PELIEHUS,
MPEIMOYUTAIOT XOPOoIIo Bce 00aymMaTh. OHM CIOCOOHBI KPUTHUECKHU MBICIUTh. OHU YyMEIOT OBITh
MPOHUIATEILHBIMU B CYXJICHUSAX, NMPUHUMAas BO BHUMaHUS Bce (AKTOPBL. DKcnepmvl PEIKO
omuodaroTcs.

@OYHKUMOHAIBHOCTh. JDKcnepmsl Hanbosee MOAXOMAT ISl aHAIW3a MPOoOJIeM W OLICHKH
uaeu u npennoxxkeHuil. OHM XOpOILIO YMEIOT B3BELIMBATh BCE «3a» M «IPOTUBY» MPEIJIOKEHHBIX
BapuaHTOB. [0 cpaBHEHMIO C ApyrUMU, IKcnepmuvl KaxKyTCsl YEPCTBBIMU, 3aHYHBIMU U YPE3MEPHO
KpUTUYHBIMU. HeKoTOphle yAMBISIOTCA, KaK UM YIAeTCsi CTaThb PYKOBOAMUTENIAMHU. TeM He MeHee,
MHOTHE JKcnepmyl 3aHUMAIOT CTPATErMYECKUE MOCThl M MPEYCHEBAIOT HA JOKHOCTSIX BBICHIETO
panra. O4eHb peaKo yaaya WIM CPBIB Jela 3aBUCUT OT IPUHATHUS CIEHIHBIX PELIEeHUU. ITO
uneanbHas «cdepay g Ikcnepmos, NIOAEH, KOTOPBIE PEIKO OUIMOAIOTCS M, B KOHIIE KOHIIOB,
BBIUTPHIBAIOT.

Jumiomar

XapakTepucTHKa. DTO JIIOAU, MOJIB3YIOIUECS HAHOOIbIIEH MONACPKKOM KoMaHabl. OHU
OUYEHb BEXKJIUBBI, 0OXOAUTEIbHBI U 00IUTENbHBI. OHU YMEIOT ObITh THOKUMU M aJalTUPOBATHCS K



M0001 CUTyallM M pa3HbIM JIOISAM. /[uniomamel OYeHb TUIUIOMATUYHBI M BOCHPUUMYMBHL. OHHU
YMEIOT CIyllaTh APYTUX M COMNEpeXHBaTh, OYECHb MOMYJIsApHbl B KoMaHzae. B pabore oHu
MOJIAral0TCsl HA YyBCTBUTEIBHOCTh, HO MOTYT CTOJIKHYTHCSI C TPYAHOCTBIO ITPU NPUHATUU PEIICHUI
B CPOYHBIX ¥ HEOTJIOKHBIX CUTYyaLUsX.

DOYyHKIUOHAIBHOCTB. Ponb /[uniomamog cOCTOUT B NMPEAOTBPALEHUE MEXIMYHOCTHBIX
npo6ieM, MOSBIAIONMXCS B KOMaHE, U MMO3TOMY 3TO MO3BOJseT 3(h()eKTUBHO paboTaTh BCeM ee
yieHaM. M30erass TpeHu#d, oHU OyayT WATH JJIWHHOW JOPOTOM, paaud TOTO, 4TOOBI OOOUTH WX
cTOpoHON. OHU HE YacTO CTAHOBSTCS PYKOBOJIUTENSIMH, TeM OoJiee, ecIi UX HEemoCpeICTBEHHBIH
HayaJIbHUK noxuuHsercs 7éopyy. OTO co3maeT KiIUMar, B KOTOPOM JUIUIOMATHS M
BOCIPUHUMYHUBOCTD JIFOAEH 3TOr0 TUIIA SBJISETCS HACTOSILENH HAXOAKOM JIsi KOMaH/Ibl, 0COOEHHO MpH
YOpaBIEHYECKOM CTHIIEC, T€ KOH(MIMKTHI MOTYT BO3HHKATh U JOJKHBI HCKYCCTBEHHO MPECEKATHCS.
Takue m0au B Ka4eCTBE PyKOBOJIUTENS HE IPEACTABIIAOT YIpo3y HE I KOTO M MOJTOMY BCeraa
YKEJIAHHBI JJI1 OAYNHEHHBIX. [{uniomamul CIy*,aT CBOETO POJA «CMa3KO» JUIsl KOMaH[bl, a JIOAN
B TaKOW 0OCTaHOBKE COTPYIHUYAIOT JIyUIlIe.

Hcnonanuresan

Xapakrepuctuka. O61a1ar0T OTPOMHON CIIOCOOHOCTBIO TOBOJIUTH JIEJO 10 3aBEPIICHUS U
oOpamate BHUMaHue Ha Aetand. OHM HUKOTa HE HAYMHAIOT TO, YTO HE MOTYT JIOBECTH 10 KOHIIA.
OHU MOTHUBHUPYIOTCSI BHYTPEHHUM OECIIOKOMCTBOM, XOTSI YaCTO BHEIIHE BBIIVISAST CIIOKOMHBIMU U
HEBO3MYTHMbIMU. [IpencTaBuTenu 3TOro TUMa 4acTo SBISIOTCA MHTpoBepTamu. MM 0ObIYHO He
TpeOyeTcsi CTUMYITMPOBAaHUE U3 BHE, WM OOy aeHus. OHU HE TepIsT ciydaitHocTel. He CKIoHHBI
K JIEJIETUPOBAHHUIO, IPEANOYUTAIOT BBINOJIHATD 3a/IaHHUSI CAMOCTOSTEIBHO.

DOYHKIMOHAIBHOCTD. SIBIISIOTCS HE3aMEHUMBIMU B CHUTYyalUsX, KOIJa 3afjaHus TpeOyroT
CWJIbHOM KOHIIEHTPUPOBAHHOCTH U BBICOKOIO YpPOBHS AakKypaTHOCTH. OHHU HECYT UyBCTBO
CPOYHOCTH M HEOTJIOKHOCTHM B KOMAHAy M XOpOIIO IMPOBOJAAT PA3NMYHBIE MUTHUHTU. XOPOIIO
CHPAaBJISIIOTCA C yNpaBlIeHUEeM, Ojaronaps CBOEMY CTPEMIICHHIO K BBICHIMM CTaHIapTaM, CBOEH
AKKypaTHOCTH, TOYHOCTH, BHUMAHUIO K JIETAIISIM U YMEHUIO 3aBEpIIaTh HAYATOE JAEIIO.

Cnenuaaucr

XapakTepucTHKA. DTO TOCBSIIEHHBIE JIMYHOCTH, KOTOPbIE TOPAATCS MPUOOPETCHHBIMH
TEXHUYECKUMU HaBbIKAMH W yMEHMSIMH B Yy3KodM oOnactu. WX mnpuopureramu SBISIOTCS
IpeJoCTaBlieHue MNPOQECCUOHATBHBIX YCIYyT, COACWCTBHE W TPOJBM)KEHHE B CBoed cdepe
nestenbHOCTH. [IposBiistist mpodeccroHanmu3M B CBOEM MIPEMETe, OHU PEAKO HHTEPECYIOTCS JAeTaMu
Ipyrux. Bo3MokHO, OHM CTaHYT PKCIEpTaMH, CIeAys CBOMM CTaHIapTaM M paboTas Hall Y3KUM
Kpyrom creuupudeckux mnpodiem. BooOiie, HeMHOTo Jro/iei, 0€33aBeTHO MPEJaHHbIX CBOEMY ey
Y CTPEMSIINXCS CTATh IIEPBOKIACCHBIMU CIIENATUCTaAMHU.

@OYHKUMOHAIBHOCTh. Cneyuanucmsl WUTPalOT CBOIO CHEIU(PHUYECKYI0 pOJIb B KOMAaHJIE,
Onmaronapst CBOMM pPEAKOCTHBIM HaBBIKaM, Ha KOTOPBIX M 0a3MpyeTcsi CEpBUC WM IMPOHU3BOJCTBO
KOMIaHuU. bylyun pyKOBOJMTENSIMHM, OHH MOJB3YIOTCS YBaKEHUEM, TaK KAaK 3HAIOT HAMHOIO
Oousibllle O CBOEM IpeaMeTe, YeM KTO-TH0O0 elle W OOBIYHO BBIHYKJIEHBI NMPHUHUMATh PEILICHHUE,
ONMpPAsCh Ha CBOU ITyOOKUI OMBIT.

Posin B komanae no beaouny

Posin u onucanue BKiIaga B padboTy KOMaHAbI Bo3mo:xHble ci1abocTu

I'enepaTop uaeii: KpeaTHBHOCTH, BOOOpaXxkeHUe, cBocoOpasue, HeoO |Hruopupyer ciydaitnoctd. CIMIIKOM 3aHAT, 4TOOBI 3 e
BIYHOCTB. PemaeT c0KHbIe TPOOIEMEI. KTHBHO OOMEHUBATHCS HHPOPMAIHCH.

HccaenoBaTens: 3KCTpaBepT, 3HTY3Ua3M, ooumreneH. He ynyckaer [Upesmepnslit ontumusMm. IloTepst nHTEpeca ecinu npoxoan
BO3MOJKHOCTH, Pa3BHBaeT KOHTAKTHL. T IIepPBOHAYAIIBHBIN YHTY3Ma3M.

Koopaunarop: 3penoctb, yBepeHHOCTb, XOPOILHil PyKOBOAUTEIb. P
a3bACHSET LENH, CTUMYJIUPYET IPHHSITHE PEIICHHS, ACIETHPYET MO
HOMOYHSI.

YacTo BOCIIpMHUMAETCS KaK MaHUILYJIATOp. Pasrpyxaer
€pCOHAJBbHYIO paboTy.

TBopen: MoUCK, TMHAMHUYHOCTb, IIpeogoieHue aaBneHus. Hamopucr | CkI0HHOCTB K mpoBokausaM. O0mxaeT 4yBCcTBa JPYTHX JI

OCTb U CMEJIOCTb B IIPEOJOJICHUN NIPENATCTBUI. I0JICH.
IKCNepT: pacCyAUTENbHOCTh, CTPATETHsl, IPOHHIATENILHOCTb. HenocraTok HanmopucTOCTH, HEYMEHHE BOOAYLIEBIATH AP
Bunur Bce BO3MOXXHOCTH. YMEET 1aTh TOYHYIO OLICHKY. yIux.

Z[I/IHJ'IOMHT: COTPYAHUYECTBO, MATKOCTH, BOCIIPUUMYUBOCTD, IUILIO

HepemuTenbHOCTh B CIIOPHBIX CUTYaIMsX.
Matus. YMeeT ciyllaTh, CTPOUTh, U IPEAOTBpaLiaTh TPEHUS.




Posin u onucanune BKiIaga B paboTy KOMaHAbI Bo3mo:xHble ci1abocTu

PeaﬂmaTop: JUCHUITNIMHUPOBAaHHOCTD, HAZIC)KHOCTh, KOHCEPBATU3M, HenocraTok rubkocTu. MCZ[J'IGHHO pe€arupy€eT Ha HOBLIC B
NMPaKTUIHOCTb. HpeBpamaeT HUJICU B IIPAKTUYCCKUEC JIeACTBUS. O3MOKHOCTH.

HcnoHuTeNB: CTAPaTENBbHOCTh, KPONOTINBOCTD, JOOPOCOBECTHOCT
b, MIENETHIBHOCTh. HaXxoanuT ommMOKY U yIyIeHus, BHIIOIHSET BCE B
OBpeMsL.

CKJIOHEH K upe3MepHOMY OecriokoicTBy. HeoxoTHO
JIENIETUPYET TTOJTHOMOYHSL.

Cnenuaamcr: HEICYCTPEMIICHHOCTD, IPEJAHHOCTE CBOEMY €Y. Hp I[enaeT BKJIaJ] TOJIBKO B y3KOI71 cdoepe, ‘lpe3MepHo
€A0CTaBJISICT 3HAHUSA U YMEHUSA 110 CHCHI/I(l)I/I‘{eCKI/IM BOIIpOCaM. COCPEAOTOYCH Ha TEXHUYECKOM CTOpOHE Jcia.

Kpamxue memoouueckue ykazanusi
BrinonHenue Tecta COrIacHoO MPUBEAEHHON UHCTPYKIIUU
IlIxana oyenku

Ne Bamasr Ormnucanue

BBICTaBIICTCA CTYEHTY, €CIIH IIPOMCH TECT IPAaBUIIbHO, YETKO MIPECTABICHBI PE3yIbTaThl, apryMe
HTHPOBAHAa CBOS MO3UIINIO, TOATBEPXKAAs 3HAHNE MaTepHaja, yMEHHE HCTIOIb30BaTh HOPMATHBHBIE
JOKYMEHTBI JUIsl OATBEPSKACHHUS NIPAaBHIBHOCTH COOCTBEHHOM MO3UIMHU; MPUBEICHBI TPUMEPHI U3
JKU3HHU, IOATBEPIKAAOIINE apTyMEHTALHIO.

1 25-30

BBICTABIIACTCS CTY/ACHTY, €CIIH MPOMICH TECT NPABUIBHO, YETKO MPEICTaBICHBI PE3YNIBTATHI, apryMe
2 15-24 HTHPOBaHA CBOSI MO3ULMIO, TIOATBEPXK1asl 3HAHUE MaTepUala, YMEHUE UCII0JIb30BaTh HOPMATHBHbIE
JOKYMEHTBI JUISl HOATBEP>KACHHUS IPAaBHIBHOCTH COOCTBCHHOH MO3UIIHH.

BBICTABJIACTCA CTYACHTY, €CJIU BBIIIOJIHUII TECT, HO AOIIYCTHUIT OIIMOKH B pacuerax W/WIIN HE JaJl 1o
CHCHUS PE3YJILTATOB.

3 6-14

4 0-5 BBICTABIISICTCA CTYICHTY, €CIIH OH HE MPOILEI TECT

5.3 3apanus nJs pelieHus Keiic-3aqa4u

IIpumep keiica Ne2 «CTriib ynpasjieHue KOMaHA0»

Keiic HampaBiieH Ha OLIEHKY Ipeo0iaJaroIiero CTUiIs pyKOBOJCTBA MarucTpaHTa WU €ro
PYKOBOJUTEINS: JUPEKTUBHOIO, KOJJIETHAJIbHOTO WM JuOepanbHOro. Jljis omnpeneneHus CTUISA
PYKOBOJICTBA HEOOXOIUMO MPOUTH TECT U OMUCATH PE3yJbTaThl TECTa B 3cce. Jcce Ha 1 cTpaHUIly
MeYaTHOTO TeKcTa. B acce HEOOXOAMMO OmucaTh pe3yabTaThl TeCTa, U AaTh MOSCHEHMS: COIIaceH
WM HET C pe3ysibTaTaMu, IPUBECTU MPUMEPDI, TOATBEPKIAIOIINE ONPEIEIICHHYIO TOUKY 3PEHUS.

IIpumep Tecra «CTHIIBL yHPaBJIeHUA KOMAHA0M»:

Wuctpykuus k tecty: IlpeanokeHo 27 XapakTEpUCTUK JEATEIBHOCTH PYKOBOJIUTENSI U K
KaXJIOM XapaKTepUCTUKE — MO 5 BapUAHTOB €€ MPOsBICHUs. BpiOepute, mokaryicTa, OJUH WIHA
HECKOJIBKO BapUAHTOB, KOTOPBIE BaM MOJIXOAT, U OTMeThTe UX. [IpocuM ObITh UCKPEeHHUM. MOKHO
IpPOTECTUPOBATh HE ce0s, a Takke JAPYroro pyKOBOIHUTENs, TOLAa BbIOMpaiiTeé BapUaHTHI,
MOAXOASAIINE EMY, XapaKTEPHbIE AJI €T0 MOBEICHHUS.

1. PactipenienieHye MoJTHOMOYMI MEKIY PYKOBOAUTEISIMU U TOAYNHEHHBIMHU:

1. meHTpasM3yeT pyKOBOACTBO, TpeOyeT, 4ToObl 000 BCEX AETASIX JOKJIAJBIBAI UMEHHO
MY,

2. pyKOBOJHTENb MACCHBEH B BHIIOJIHEHUH YIPABICHYECKUX (PYHKIIHUIA;

3. 4eTko pacnpeaenseT GyHKIMU MKy co00il, CBOMMHU 3aMECTUTENSAMU U MOJYUHEHHBIMH;

4. o)XuaeT yKa3aHui cBepXy MIIH Jake TpeOyeT ux;

5. HEHTpaIu3yeT PyKOBOACTBO TOJIbKO B TPYAHBIX CUTYaLIUsX.

2. JleicTBHsI pyKOBOJUTENS B KPUTHUECKHX (HATIPSKEHHBIX ) CUTYaLIUAX:

1. B KpUTHUYECKUX CUTYAIMSIX PYKOBOJAUTEINb, KaK MPABHUIIO, IEPEXOIUT HA 0OoJee KECTKHE
METO/]Ibl PYKOBO/ICTBA;

2. KpUTUYECKHE CUTYaIlMH HE U3MEHSIOT €ro CocO00B PYKOBOJICTBA;

3. B KpHUTHMYECKHX CHUTyalUsiX OH HE OOXOoauTcs ©0e3 TOMOIIM BBIIIECTOSIINX
PYKOBOJIUTEIEH;

4. CTaNKUBAsCh C TPYIHOCTSIMH, PyKOBOJIUTENIh HAYMHAET 00Jiee TECHO B3aMMO/IEHCTBOBATh
C TIOTYMHEHHBIMU;

5. B KpUTHYECKHX CHUTyalUUsAX pPYKOBOAUTENb IUIOXO CIPAaBISETCSI CO CBOUMH
00513aHHOCTSIMH.

3. KoHTaKThl pyKOBOAMTENS C TOAYMHEHHBIMU:
1. HeHOCTaTOYHO OOLIUTENBHBIN YENIOBEK, C JIIOJbMU Pa3roBapuBaEeT Malo;



2. perymsipHO oOLIaercs ¢ MOAYMHEHHBIMU, TOBOPHUT O TMOJOKEHHU JEN B KOJUIEKTHUBE, O
TPYAHOCTSX, KOTOPBIE MPEACTOUT MPEOIO0ICTD;

3. yMeeT o0IIaThCsl, HO CIEIHAIBbHO OMPaHUYMBACT OOLICHHUE C MOJMYMHEHHBIMU, TEPKHUTCS
OT HUX Ha PACCTOSAHUH,

4. crapaercsi oOMIATBCS C TOJYMHEHHBIMH, HO TPH STOM HCIBITHIBAET TPYIHOCTH B
00IICHUY,

5. 001IaeTcss B OCHOBHOM C aKTHBOM KOJIICKTHBA.
4. [TpoayKTUBHOCTH paOOTHI KOJUIGKTHBA B OTCYTCTBHE PYKOBOIUTEIIS:

1. B OTCYTCTBHE PYKOBOJUTESI UCIIOTHUTEIHN PabOTaAIOT XYKe;

2. KOJUIEKTUB HE CHIDKAECT IMPOAYKTUBHOCTH, €CJIM PYKOBOJUTCIIb BPDEMCHHO IMOKNAACT €ro,

3. HCIOJHUTEIX TOCTOSHHO PAa0OTAlOT HE B MOJHYKO CHIY, TP JIPYrOM PYKOBOJMTEIIC
MOTJIH OBI clieNnaTh OOBIIIE;

4. IPOAYKTUBHOCTH paOOTHI MOBBIIIACTCS B OTCYTCTBHE PYKOBOTUTEIIS;

5. B OTCYTCTBHE PYKOBOJHUTESI KOJUICKTUB pa0bOTACT C MIEPEMEHHBIM YCIIEXOM.
5. OTHOLIEHNE PYKOBOJUTENS K COBETAM U BO3PAXKEHUSAM CO CTOPOHBI UCIIOJHUTEIEH!

1. cam oOparaercst 3a COBETOM K MOAYNHEHHBIM;

2. He 0Ty CKaeT, YTOOBI HOJUMHEHHBIC €My COBETOBAJIM M TeM 00Jiee BO3paKaiH;

3. IMOAYMHCHHBIC HE TOJBKO COBCTYIOT, HO H MOI'yT JaBaTb YKa3aHHA CBOCMY
PYKOBOJIUTEITIO;

4. pyKOBOJMTEIh COBETYETCS JaXKe TOTJa, KOTIa OOCTOSTENIbCTBA HE OCOOCHHO TpeOyroT
3TOTO;

5. ecJIi UCTIOJTHUTEIIN 3HAIOT, KaK JIy4Ille BBITIOJHUTE PA0OTy, OHH TOBOPSIT 00 3TOM CBOEMY
PYKOBOIUTEITIO.
6. KoHTpOJIb AeSTeNbHOCTH IO JUNHEHHBIX:

1. KOHTpOJIMPYET pabOTy OT Cllydas K ClIydaro;

2. BCETJIa OY€Hb CTPOTO KOHTPOJIUPYET pabOTy MOTIMHEHHBIX U KOJUICKTHUBA B 1IEJIOM;

3. KOHTpoONHpys paboTy, BCErJa 3aMeYaeT IOJIOKUTEIbHBIC pE3YJIbTaThl, XBAJIHUT
HCIIOJIHUTEICH;

4. KOHTPOJHPYsI, 0053aTEIHHO BBHIMCKMBAET HEIOCTATKU B padoTe;

5. HEpeIKO BMEIIUBACTCS B pPaOOTy UCTIOTHUTEIICH.
7. COOTHOIIIEHHE PEIICHUH MTPOU3BOJICTBEHHBIX M COLUAIBHO-TICHXOJIOTHYECKHUX 3a/1ad B MPOIIECCEe
PYKOBOJICTBA KOJJIECKTHBOM:

1. ero uHTEpECYET TOJIBKO BBHINOJIHEHHE IUIAHA, @ HE OTHOLIEHME JIOAEH IpYT K IpYTy;

2. pemiasi MPOM3BOJCTBEHHBIC 3aJa4M, CTAPACTCSA CO3/aTh XOPOIIHWE OTHOMICHHS MEXIy
JFOIBMU B KOJUICKTHBE;

3. B paboTe HEe 3aMHTEPECOBaH, MOAXOAUT K JelTy (OPMaIIbHO;

4. Oousibllie BHUMAaHUS YIENSeT HATAXKWBAaHUIO B3aMMOOTHOINCHHH B KOJUICKTHBE, a HE
BBITOJIHCHHUIO MPOU3BOICTBEHHBIX. 33 JaHUI;

5. Koraga Hy’>XHO, 3alllMIIaCT HHTCPEChI CBOUX IMMOAYNHCHHBIX.
8. XapakTep NMpuKa3oB PyKOBOIUTEIIS:

1. IMMPUKA3bIBACT TAK, YTO XOUCTCS BBIIIOJIHATD, 2. MNPpHUKa3bIBaTh PYKOBOJAUTCIIb HC YMCCT,

3. mpochOa pyKOBOIUTEIIS HE OTIMYACTCS OT IIPHUKa3a;

4. mpuKa3bl IPUHUMAIOTCS, HO BBITIOJIHSFOTCS HEJIOCTATOYHO XOPOIIO U OBICTPO;

5. ero MMPUKAa3bl BbI3BIBAIOT Y NTOAYUMHCHHBIX HECIJOBOJBLCTBO.
9. OTHOIIEHNE PYKOBOIUTENS K KPUTHUKE CO CTOPOHBI IO TYMHECHHBIX

1. Ha KPUTHKY PYKOBOJHUTEIh OOBIYHO HE OOMIKACTCS, TIPUCITYIIUBACTCS K HEH,

2. KPHUTHKY BBICIIYIIMNBACT, JaXKC O6€HIaCT MNPUHATH MCPbI, HO HUYCTO HE JCJIacT,

3. He JTFOOUT, KOTIa €r0 KPUTHKYIOT, U HE CTApaeTCsl CKPBITh 3TO;

4. NpUHUMAET KPUTHKY TOJBKO CO CTOPOHBI BBIIIECTOSALIMX PYKOBOIUTENEH; 5. He
pearupyer Ha KpUTHKY.
10. [ToBeneHre pyKOBOIUTES TIPU HEJJOCTATKE 3HAHUI:

1. cam pemiaer gaxke T€ BOMPOCHI, C KOTOPHIMHU HE COBCEM XOPOIIIO 3HAKOM;

2. ecnmM 4ero-to He 3HaeT, TO He OOUTCS 1ITO IMOKa3aTh W OOpaliaeTcst 3a MOMOIIBI0 K



ApYIM;

3. MOHO cKa3aTh, YTO PYKOBOJUTENb HE CTPEMHUTCS BOCIIOJHUThH HEIOCTAIOIINE 3HAHUS;

4. Korja 4ero-To He 3HaeT, TO CKPBIBAE€T ATO U CTApAeTCid CAMOCTOATEIHHO BOCIIOJIHUTH
HEJIOCTATKU B 3HAHUSX;

5. ecnu pyKOBOJUTEIb HE 3HAET, KaK PELINTh BOMPOC WM BBIMOJIHUTH padoOTy, TO MOpyYaeT
3TO CBOUM MOJYHUHEHHBIM.
11. Pacripenenenrie OTBETCTBEHHOCTH MEKLy PyKOBOJAUTENIEM U ITOJYMHEHHBIMM:

1. ckianpIBaeTcsl BIEYaTJIIEHHWE, YTO OH OOWUTCA OTBEYaTh 3a CBOU JCHUCTBUSA, XOYET
YMEHBIIUTH CBOIO OTBETCTBEHHOCTb;

2. OTBETCTBEHHOCTDH PACIIPEACIIACT MKy COOOM M CBOMMH MOTIMNHEHHBIMH;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJIbKO Ha ce0s;

4. HepeIKOo NOJYEPKHBAET OTBETCTBEHHOCTb BBILIECTOSIIIMX PYKOBOAWUTENEH, CTapaercs
CBOIO OTBETCTBEHHOCTb MEPEJIOKUTH HA HUX;

5. ObIBaeT, 4TO PYKOBOIUTEINb, SBJSSICH OTBETCTBEHHBIM 3a KaKOE-TO [€JI0, IMBITACTCS
NEPEIOKUTh €r0 Ha CBOMX 3aMOB MJIM HUYKECTOSAIIUX PYKOBOJUTENEH.
12. OTHONIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U MTOMOLTHUKAM:

1. crapaercsi, 4TOOBI €r0 3aMECTUTENH ObUTH KBATU(UIIMPOBAHHBIMU CIICLIUAIUCTAMU;

2. mobuBaeTcst 0€30TKA3HOI0 MOIUYNHEHUS 3aMECTUTEIEH U TOMOIIIHUKOB;

3. pykoBoAUTENIO O€3pa3IuYHO, KTO Y HETO paboTaeT 3aMmecTuTeseM (MMOMOITHIUKOM);

4. OCTOpO’KEH MO OTHOLIEHHUIO K 3aMECTUTENSIM, IOTOMY YTO OOUTCS 3a CBOE MOJIOKEHUE;

5. He JKeJaeT UMETh PAJIOM OYeHb KBATU(PUIIMPOBAHHBIX CIIELUATHCTOB
13. ODMouunoHanbHask yI0BIETBOPEHHOCTh UCTIOJHUTENS B OTCYTCTBUE PYKOBOJUTEIIS:

1. UCIOTHUTENN TOBOJIbHBI, KOTJJa OTCYTCTBYET PYKOBOJAUTENb, OHU YYBCTBYIOT HEKOTOPOE
o0nerueHue;

2. ¢ pykoBOAUTENEM pabOTaTh HHTEPECHO, IIOATOMY OXKHUIAIOT €r0 BO3BPAIICHHUS,

3. OTCYTCTBHE PYKOBOJUTENSI HE 3aMEYAETCS UCIIOTHUTENSMU;

4. BHauase UCIIOJIHUTENH JOBOJIBHBI, YTO PyKOBOJIUTENb OTCYTCTBYET, a IIOTOM CKYYaroT;

5. cHayasla OTCYTCTBHE PYKOBOJIUTENS YYBCTBYETCS HCIIOJHUTEISIMH, a 3aTeM OBICTPO
3a0bIBaeTCA.
14. TIpeobnamaromye METOIbI BO3CHCTBHUS HA MOAYNHEHHBIX:

1. st BBIMIOMHEHUS KaKOW-TO pabOThl €My HEpPEIKO TMPUXOAUTCS YrOBapHBaTh CBOUX
MOTYMHEHHBIX;

2. Bcer/ia 4To-HUOYAb MPUKA3BIBACT, PACTIOPSKACTCS, HACTABIISIECT, HO HUKOTIa HE MIPOCHT;

3. yacto oOpamiaercs K MOAYNHEHHBIM C IOPYUYEHUSIMU, IPOChOaMHU, COBETaMU;

4. yacto [nenaeT TMOMYMHEHHBIM 3aMeuaHuss M BBITOBOPHI; 5. €ro 3aMeuyaHus Bceraa
CIIPABE/JIUBHI.
15. Xapakrtep oOparieHus: pyKOBOJIUTENS C IO TIUNHEHHBIMU:

1. Bcerna oOpartaercst K OJYMHEHHBIM BEXKIUBO U JOOPOKEIATEIHHO;

2. 110 OTHOUIEHUIO K TIOTYMHEHHBIM OBIBA€T HETAKTHUYEH U JJaXke TPpyo;

3. B oOpallleHuu K TOJYMHEHHBIM YacTO MPOSBIISET paBHOAYIINE,

4. co3maercs BIeYaTIEHUE, YTO BEKIUBOCTh PYKOBOJIUTENSI HEUCKPEHHSS;

5. xapakrep oOpalieHust K MOJYUHEHHBIM Y HETO YaCTO MEHSETCS.
16. YuacTue 4JeHOB KOJJIEKTHUBA B YIPaBICHUU:

1. pykoBOAMTEh NPUBJIEKAET K YIIPABICHUIO YIEHOB KOJJIEKTHBA;

2. HEpelIKO PYKOBOAUTENb MEePEKIIaAbIBaeT CBOU (DYHKIIUU Ha IPYTHX;

3. ynpaBneH4eckue (YHKIMH HE 3aKpeIUIIIOTCS CTaOWIbHO, UX paclpeielieHue MOKET
MEHSTBCS;

4. ObIBaeT, 4YTO YyIpaBieHYecKWe GYHKIUM (PakTHUeCKHu MpUHUMAaeT Ha celds He
PYKOBOJAMTEIIb, & APYTHE YJICHBI KOJIJIEKTHUBA.
17. Ilopnepxanue pyKOBOJUTEIEM TPYIOBOW TUCIIUIUINHBIL:

1. pykoBoauTENH CTPEMUTCS K (OPMATHHON AUCHUIUIMHE U UACATEHOMY MOTYMHEHHIO;

2. He MOXXET BJIMATHh Ha JUCHUIUIMHY; 3. pyKOBOJUTEIb YMEET MOAJIEPKUBATh AUCIUIUIMHY
U TIOPSIOK;



4. TUCIUIUIMHA BBITJISAUT XOPOIIEH, TaK KaK TOJYMHEHHBIE 0OSITCSI PYKOBOTUTEIIS;

5. PyKOBOJMTEIb HEJJOCTATOYHO MPECeKaeT HAPYIICHUS AUCITUTUTHHBI.
18. Xapakrtep 00IIeHUsT PYKOBOAUTENS C UCTIOHUTEISIMHU:

1. obmaercst ¢ MOAYMHEHHBIMH TOJBKO MO JIEJIOBBIM BOIIPOCAM;

2. 3aroBapuBasi C MOJYMHEHHBIMH O J€JI€, PYKOBOJMUTEIb CIIPAIIMBAET U O JUYHOM, O CEMbBE;

3. 9acTo o0Iaercs o JUYHBIM BOIIPOCaM, He Kacasch Jiena;

4. UHUIIMATHBA OOIIECHUS UCXOAUT OT HUCIIOJHUTENCH, PYKOBOAMUTENb PEAKO 3arOBapUBAaECT
cam;

5. HEpeaKO PyKOBOIUTEINS TPYIHO MOHSITH B OOIIEHUU C HUMHU.
19. Xapakrep NpUHATHS PELICHUN 110 PYKOBOJCTBY KOJUIEKTUBHO:

1. pykoBOAMUTENH €IMHOINYHO BbIpaOaThIBAET PEUICHHS WU OTMEHSET HX;

2. penko OepeTcs 3a BHIMOJTHEHHUE CII0XKHOTO JIeNIa, CKOPee YXOJIUT OT ITOTO;

3. crapaercs pemaTb BMECT€ C IOJYMHEHHBIMHU, €IUHOJIMYHO PEIIAET TOJBKO Camble
CPOYHBIE U OIIEpAaTUBHbBIE BOIIPOCHI;

4. pemaeT TOJBKO TE€ BOIPOCHl, KOTOPHIE CaMH BO3HHUKAIOT, HE CTapaeTcs 3apaHee
MIPEAYCMOTPETh UX PELICHMUS;

5. 6epeTtcs 3a pelieHre B OCHOBHOM MEJIKHX BOTIPOCOB.
20. B3auMOOTHOIIIEHUSI MEXKTY JIOJIbMHU B KOJUIEKTUBE:

l. B pyKOBOJAMMOM KOJUIEKTMBE HEIOCTATOYHO PAa3BUTHl B3aUMOIIOMOIIb W B3aHMMHOE
JIOBEpUE;

2. ctapaetcs, YTO0BI y IOTYMHEHHBIX Ha padoTe ObLIO XOpoIiee HACTPOCHHUE;

3. B €ro KOJUIEKTUBE HAOIIOMAeTCs MOBBIIIEHHAS TEKY4YeCTh KaApOB, JIOIU HEPEAKO YXOISIT
13 KOJIJIEKTHUBA M HE JKaJICIOT 00 3TOM;

4. 101, KOTOPBIMU OH PYKOBOJUT, OTHOCATCA APYT K APYTY YyTKO, MO-IAPYKECKH;

5. B TPUCYTCTBHUHM PYKOBOJUTENSI HUCTIOJTHHUTENSM IOCTOSHHO TPUXOAUTCS padoTaTh B
HaIpsKECHUU.
21. [IpegocraBiieHHE CaMOCTOSTENLHOCTH MMOJYMHEHHBIM::

1. ciocoOCTBYET TOMY, YTOOBI ITOTYMHEHHBIE Pa0OTaTN CAMOCTOSATEIHHO;

2. WHOrAa pYyKOBOJAUTENb HABSA3BIBAET CBOE€ MHEHHE, a TOBOPHUT, YTO 3TO MHEHHE
OOJIBIIIMHCTBA;

3. UCTIOTHUTENU PAOO0TaIOT OOJIBIIIE 110 YKA3aHUSIM PYKOBOIUTEIS, HEXKEITU CAMOCTOSITENIBHO;

4. UCTIOJIHUTENH TIPEIOCTABICHBI CaMUM cebe;

5. IpeAOoCTaBIIAET MOAYMHEHHBIM CAMOCTOSITEILHOCTD JIMIIL BPEMSI OT BPEMEHHU.
22. OTHOLIEHHE PYKOBOAUTENS K COBETaM JPYTHX:

1. perynspHO COBETYETCS C UCTIOIHUTEISIMU, OCOOEHHO C OTBITHBIMU Pa0OOTHUKAMH;

2. COBETYETCS C OTYMHEHHBIMU TOJIKO B CJIOKHOU CUTYaIUU;

3. OOBIYHO COBETYETCS C 3aMECTUTEISIMH M HUKECTOSIIMMH PYKOBOJIUTENISIMHU, HO HE C
PAIOBBIMH HCTIOJHUTEISIMU;

4. ¢ yIOBOJIbCTBHEM MPUCITYIIUBACTCS K MHECHHUIO KOJUIET;

5. COBETYETCs TOJBKO € BBIIECTOAIIMMH PYKOBOJAUTEIISIMH.
23. COOTHOIIEHNE UHULIMATUBBI PYKOBOJAUTENS U MOAYUHEHHBIX:

. ”HUIIMAaTHBA TTOTYUHEHHBIX PYKOBOJAUTENIEM HE IPUHUMACTCS,

2. CUHTAET, UTO JyUllle CIeNaTh MEHbIIE (TOTAa MEHBIIIE CIIPOCST);

3. pyKOBOJUTENb MOAJICPKUBAET HHUIIMATUBY MOYUHEHHBIX;

4. OH HE MOXKET JIEUCTBOBATh CaM, a XKIET «IIOATAIKUBAHUS CO CTOPOHBI;

5. MHULIMATUBBI HE MIPOSIBIISIIOT HU OH CaM, HU €T0 MOJYMHEHHBIE.
24. Xapakrep TpeOOBaTEIbHOCTH PYKOBOJUTEIIS:

1. ero moOuMmebIil JTo3yHT: «/laBaii- mamaii!»; 2. oH TpeOoBareseH, HO OAHOBPEMEHHO W
CIIpaBe/JINB;

3. 0 HEM MOJKHO CKa3aTh, YTO OH OBIBAET CJIIMIIKOM CTPOTUM M JIAXKE TMPUIUPIUBBIM;

4. moxkanmyii, OH He OUeHb TPeOOBATETbHBIN YEIOBEK;

5. pykoBoaHTEh TPEOOBATENICH K ce0e U K IPYTUM.
25. OTHOIIEHUE PYKOBOJIUTENSA K HOBOBBEACHUSM:



1. HaBepHOE, OH KOHCEPBATUBEH, TOTOMY YTO OOUTCSI HOBOTO;

2. 0XOTHO NOJIIEPKUBAET 11eJIeCO00pa3Hble HOBOBBEICHMUS;

3. monanep>kuBas HOBOBBEACHHUS B cdepe MPOU3BOJACTBA, C OONBIIUM TPYIAOM MEHSET
XapakTep OOIIEHUs C JIFOIbMU;

4. y Hero Jydilie MoJiy4aeTcsi C HOBOBBEICHUSIMU B HEIIPOU3BOJICTBEHHOM cepe (B ObITY, Ha
OTJIbIXE, B MEKJTUYHOCTHBIX OTHOIIEHUSX);

5. HOBOBBEJIEHUS IPOXOJAT MUMO PYKOBOAMUTEIIS.
26. [IpuBnedyeHne YICHOB KOJUIEKTHBA K BBIPAOOTKE PEIICHUN:

1. B cBOE# paboTe MMPOKO OMUPACTCS HA OOIECTBEHHbIE OPraHN3alluH;

2. MHOTHE BOTIPOCHI PEIIAIOTCS KOJIJIEKTUBOM Ha 00IIIeM COOpaHHH;

3. HEKOTOpbIe BaKHbIC JeNia peraroTcs (PakTUUYeCKH Oe3 ydacTHs PYKOBOAUTENS, €ro
(YHKITUH BBITTOJHSIOT IPYTHCE;

4. GONBUIMHCTBO BOMPOCOB PEIIAET 3a KOJJIEKTUB CaM PyKOBOJUTEINb;

5. PYKOBOAMTENb CIIOCOOCTBYET BHEIPEHUIO pa3IMYHBIX (OPM CaMOyIpaBJICHUS B
KOJJIEKTHBE.
27. OTHOIICHUE PYKOBOIUTENS K caMoMy cele:

1. pykoBoauTeNo 0€3pa3InvyHoO, YTO O HEM JYyMAIOT MOAYNHEHHBIE;

2. HUKOI'Jla ¥ HU B YEM HE MPOSBIIIET CBOETO NMPEBOCXO/ICTBA HAJ UCIIOIHUTEISIMH;

3. cuurtaet ceOs He3aMEHUMBIM B KOJUIEKTHBE;

4. yBJI€UEHHO 3aHMMAETCS CBOUM JIEJIOM U HE J{yMaeT O TOM, KaK €ro OLIEHUBAIOT;

5. pyKOBOAUTEb U3JIUIITHE KPUTUYEH 110 OTHOIIEHUIO K UCIIOTHUTEIISM.

OBPABOTKA U UHTEPIIPETAIUSA PE3YJIBTATOB TECTA

Kurwu k Tecry

[{udpa B Tabnuiie o3HavaeT 6aj1 JaHHOTO OTBETA, OYKBa — CTHJIb PYKOBOJCTBA.

Bapuant a b c d e BapuaHnt a b c d e

1 /1-3 [1-2 K-3 [1-3 K-2 15 K-2 /1-2 [1-2 Yy1-2 J1-2; 11-2
2 /1-3 K-2 [1-1 K-3 [1-3 16 K-2 J1-1; I1-1 PI-1; I1-2 [[1-3 -

3 I1-1 K-2 J1-2 K-1, I1-2 |[K-2 17 J1-2 [1-2 K-2 J1-2 I1-3
4 J1-1 K-2 [1-2 [1-1 K-2 18 J1-3 K-3 [1-2; K-1 [I1-2; A-1 [[1-1
5 K-3 J1-2 [1-2 [1-2, K-1 [K-2 19 J1-3 I1-2 K-3 [1-3 I1-3
6 I1-3 /1-3 K-3 J1-3 J1-2 20 J1-1 K-1 -1 K-2 /1-2
7 /1-1 K-1 [1-2 I1-1, K-1 [K-1 21 K-2 J1-2 J1-2 [1-2 /1-2
8 K-3 [1-3 J1-2 [1-2 J1-3 22 K-2 J1-1; K-2 J1-2, K-10[K-2 /1-2
9 K-2 [1-2 J1-2 J1-2, I1-2 [[1-2 23 J1-2 I1-2 K-2 I1-2 [1-3
10 J1-2 K-2 [1-1 J1-2, K-2 [K-1, K-2 |24 J1-3 K-3 J1-2 [1-3 K-2
11 [1-2 K-2 J1-2 JI-1, I1-2 {1-2, I1-1 25 [1-1 K-1 J1-2 K-2 [1-2
12 K-1 J1-1 [1-1 J1-2 J1-3 26 K-2 K-3 [1-3 y1-3 K-3
13 J1-2 K-2 [1-2 K-1 JI-1, I1-2 7 [1-1 K-2 J1-1 K-2 /1-3
14 I1-3 /1-3 K-3 J1-2 K-3 - - - - - -

PaccunteiBaem: /1= ..; K=..; II=...
O0paboTka ¥ HHTEepNpeTaNNsl Pe3yJbTATOB TECTA
[ToacuunTaiite cymMMy GajljIoB IO KaXI0MY U3 TpeX CTHIIeH pyKoBoACTBa ([l — IMPEKTUBHBIH,
K — xonnernansusii, [1 — nomycTurenbckuil) B COOTBETCTBUHU € KIHOYOM K TECTY.
CymMmy 06amioB MO KaxJAOMy CTHIIIO PYKOBOACTBA MpHBeAUTe K Ludpe, yIoOHOU s
JaNbHENIIETo aHanu3a: pasaenute Ha 10 u oKpyriauTe 10 1eI0ro 3HaueHusl.
Pesynbrar BeIpakaeTcs TpeMs nudpamu, Kaxkaas u3 KOTOpbIX BapbupyeTcs 10 10 6amios.
Bo-nepBbIx, omnpenenute AOMUHUPYIOLIIUMN CTUIb PYKOBOACTBA. 3a KOJIWYECTBEHHBIN
MoKa3aTeslb JOMUHUPOBAHHUS TOTO WM HMHOTO THWIA TIpUHATA pa3Huna B 3 u Oojee Oamios.
Bo3MoxHBIE COOTHOIIEHUS TPEX KPAaWHUX THUIIOB B CTUJIE PyKOBOJACTBA!
e JI-1-1 nupexTuBHBINA cTvb (Hanpumep, 10-2-4, 6-3-4, 9-5-4 u 1. 1.);
* 1-K-1 komneruanbHbIi CTHIIB (Haripumep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nubepanbHblii cTunb (Hampumep, 3-2-10, 4-3-9 u 1. 1.).
Ecnu npuOiau3uTeabHO OJMHAKOBAs BBIPAKEHHOCTD JIBYX CTUJICH JOMHHUPYET HaJl TPEThUM,
TO CTWJIb pyKOBOJCTBA CMEIIaHHBII:
*  J-K-1: tupeKTUBHO-KOJIETHANbHBIN (Hanpumep, 7-8-4.6-7-3 u 1. 1.);
* 1-K-JI: koyuteruansHo-1uOepanbHblid (Hanpumep, 4-7-9, 4-7-7, 3-6-7 u 1. 11.);



»  JI-1-JI: nupexkTuBHO-THOEpaIbHBIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
*  J-K-JI: cmemannsbIi (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu »TOM pe3ynbraThl CMEIIAHHOTO THUIIA COOTBETCTBYIOT pPa3HBIM XapaKTePUCTHKaM
PYKOBOJICTBA:
*  OJMHAKOBO HU3Kas BBIPAXEHHOCTh cTwieh (2-3-3, 3-3-3 u T. 11.) XapaKTepHa ISl HEONbIMHbIX
pyKosooumeinel,
*  OJMHAKOBO CPEIHSSI BHIPAXKEHHOCTh CTUIEH (5-6-6, 6-6-4 U T. 1.) XapakTEpPU3yET OnepamueHo
MeHSAIWe20cs PYKo8oOUmels;
. OJIMHAKOBO  BBICOKas  BbIpaxkeHHOCTh ctuiedt (10-8-8, 9-9-8 u T 1)
XapaKTEepU3YET NPOMUBOPEYUBbLL, HENPeOCKA3yemblll mun pyKkogooumers.

Jlroboe coderaHue cTUJICH MPUEMIIEMO, €CIU TUPEKTHBHBIA MMEET 3Ha4eHwe oT 5 1o 7
6amtoB (sryume 6-10-5 wim 5-9-4, yem 3-9-4 wnm 3-8-3).

HccnenoBanus mokasajid CleIyrollee COOTBETCTBUE MPOPECCHOHANTBHO BaXKHBIX Ka4eCTB U
CTUJISI PYKOBOJICTBA:

VIpogpeccuonanvnvie xapaxme [[Ipogheccuonanvrasn xomnemen|
Cmuis pykogoocmea Opeanuzamopckue kauecmed
pucmuxu mnocmuo
JIpexTUBHBIN (J-1-1) Huszkas Cpennue
KosinernanbHbiit (1-K-1) Bricokas Bricokue
UTnbepabHbIit (1-1-JT) Huzkas Huskue
JIpeKTUBHO-KOJUICI HaJIbHBII (J1-K-1) Huszkas Cpennue
/IMpeKTHBHO-THOEePATbHBIH (J-1-JI) Huszkas Bricokue
KouternanpHo-mnbepa bHbIH (1-K-JI) Huszkas Huszkue
(CMmemaHHbI (J1-K-JI) Cpenusist Bricokue
Mopanvno-ncuxonozuueckue kawecmea Ko
Cmunb pykogoocmea Bocnumanue
anekmusa (obwenue)
JIMpeKTUBHBII Huskoe Huzkoe
KomnernanbHeri Bricokoe Bricokoe
JIuGepanbHbIi Huzkoe Cpennee
JIMpeKTUBHO-KOJUIETHaIbHBIH Cpennee Cpennee
JupexTuBHO-MOEpaIbHBINA Cpennee Cpennee
KomnernansHo-mu6epanbHbIH Bericokoe Beicokoe
CMelaHHbIH Beicokoe Beicokoe

Kpamxue memoouueckue ykazanus
BrinosiHeHnE TecTa COrIacHO MHCTPYKIIMHU
ILlxana oyenxu

Ne Bamier Onucanne

BBICTABIISIETCS CTYJICHTY, €CIIM IPOHEH TeCT NPaBUIbHO, YETKO IPEICTABIICHBI PE3YJIbTAThl, apryMe
1 15-20 HTUPOBaHA CBOS IO3ULUIO, IOATBEPXK/1asi 3HAHUE MaTepraia, yMEHUE UCII0JIb30BaTh HOPMaTUBHBIE JI
OKYMEHTBI JJIS TOATBEPKACHUS MTPaBUIIEHOCTH COOCTBEHHOM MO3HINH; IPUBEICHEBI IPUMEPHI U3 JKU3
HU, IOATBEP>KAAIOIINE aPTyMEHTAIHIO.

BBICTABILACTCS CTYJICHTY, €CIIM IPOUJIECH TECT IIPaBUIBHO, YETKO [IPECTaBIICHbI PE3YIbTaThl, apryMe
2 10-14 HTHPOBaHa CBOSI HO3UINIO, MOATBEP>KAAs 3HAHNE MaTepHaa, yMCHHE UCIONb30BaTh HOPMATHBHBIE I
OKYMEHTBI IS TTOTBEPKCHHUS IPABUIBHOCTH COOCTBEHHON MO3HIIUH.

3 4.9 BBICTABIISICTCS CTYICHTY, €CIIH BBIIOJIHUI TECT, HO JOITYCTHII OIIMOKH B pacueTax W/WIIM He Ol TosIC
HEHUSI Pe3yIbTaTOB.

4 0-3 BBICTABJISICTCA CTYACHTY, €CJIM OH HE BBIIIOJHUII TECT

5.4 TemaTHuka 3cce

1. YnpaBieHue 4ea0BeUECKUMHU PECYPCAMHU ITPOEKTA.

2. IpuHIMIEI TpoeKTUPOBaHMS 3()(HEKTUBHBIX OpraHU3aALNN.

3. Bousiaue BHemHUX (GakTOpoB HA MpoeKTUpoBaHKUE () (HEKTUBHON OpraHU3aI|H.

4. BHyTpeHHHE JIEMEHTHI CTPYKTYPbl OpraHU3al|H.

5. OcHOBHBIE XapaKTEPUCTUKU KOJJIEKTHUBA.

6. ®opmainbHbIe U He(hOpMaTbHbIE KOJIEKTHUBHI.

7. CoumanbHasi CTPYKTypa TPYHIIBI: CTaTyCHO-POJIEBBIE OTHOMICHHUS, MPO(ecCHOHATBHO-
KBaJIM()UKAIIMOHHBIE XapaKTEPUCTUKH U MTOJIOBO3PACTHOI COCTAaB.



Ilepeuenb BonmpocoB 3cce Ne 2

N DN B W N —

[Tporecchl ympaBieHUs YEIOBEYECKUMHU PECYPCaMU TIPOEKTA.
[Tnan ynpaBieHHs 4eI0BEUYECKUMH peCypcaMu MPOEKTa.
CouuanpHas rpyIna, ee CTpyKTypa.

KagectBa 11 pyHKIIMM PYKOBOIUTES.

bazoBsie kputepun >3pPeKTUBHON paboTHI Tuaepa.

Ctunm ynpaiieHus.

Ilepeyenb Bonpocos aJist 3cce Ne 3

0NN DN AW~

Omnpenenenre KOMaHIbl, THIIOJIOTHS KOMaH/I, IIEJTH KOMaH IbI
JKM3HEHHBIN UK KOMaH]Ibl TPOEKTA.

Otanbl GOopMUPOBAHUS U TapaMeTPhl 00pa30BaHUs KOMaH/IbI.
Craguu pa3BUTHS KOMaH/IbI.

JIunepcTBO B KOJJIEKTHUBE.

Tunonorus nuaepcersa. JIuaepcTBo M pyKOBOJACTBO.
KauecTBa 1 pyHKIIMH PYKOBOAHUTEIIS.

bazoBeie kputepun 3pPekTUBHON pabOTHI IUIEpa.

Ilepeuens Bonmpocos auis 3cce Ne 4

DN AW N =

6

[ToHsTHE IEPETrOBOPHOTO MPOIIECCa.
Buner v ¢pyHKIIMU IeperoBopoB.
CyOBEKTHI U IPeIMET MEPETOBOPOB.
[TonsiTHE «pE3yaBTAT IEPETOBOPOBY.
MopanbHO-3THUYECKask CTOPOHA BEJICHUS IIEPETOBOPOB.
[InanupoBanue mneperoBopHoro nponecca. [loctanoBka neneit. OmnpezneneHue

MpeielIoB BO3MOXKHOCTEH cTopoH. CO0p nHPOpMAITHH.
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MeTo/1bI TOATOTOBKH K IIEPETOBOPAM.
CyIIHOCTh NOHATUHN «CTPATETUS» U «TAKTHKA» MEPErOBOPHOTO Mpoliecca.
[Icuxonmornyeckasi CYyIIHOCTh TOHSATUS «MaHUMyIsus». l[lcuxomorumueckue

MECXAaHHN3MBbI MaHI/IHy.]ISITI/IBHOFO BOSHGﬁCTBHSI Ha HCpGI‘OBOan.
10 Pacno3naBanue maHumyssanuu. [Icuxonornyeckas 3ammra OT MAaHUITYJISLIHA.
ITepedyenn BonpocoB 1 3cce Ne S

1
2

Kongauxr.
IIpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKH KOH(MIMKTA: YCIOBHS, TOBOJ, YaCTOTa

1 hopMa KOHPIMKTHOTO B3aUMOICHCTBHSI.
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Junamuka KOH(MIUKTA.

Buner koHDIUKTOB.

Twurbl moBeieHUs! B KOHQIUKTHOW CUTYAIHH.

Knaccudukanus TaKTUK B CUTyalluy KOH(IIUKTA.

XapaKkTepuCTUKA OCHOBHBIX CTHUJIEH MOBEICHHS B KOHQJIMKTHOW CUTYalUH.

IlepeueHb BonpocoB 111 dcce Ne 6

1
2

Onpenenenne Kondnukra.
CTpyKTypHO-COZIepKaTeIbHbIE XapaKTePUCTUKN KOH(IUKTA: 00pa3bl KOH(IMKTHOMN

CUTyalluu, BO3MOXXHBIC }IeﬁCTBI/Iﬂ Y4aCTHHUKOB KOH(i)J'II/IKTHOFO BSaHMO)ICfICTBI/IH, BapHWaHThBI €ro
HCXO0OO0B, C(I)Cpbl BO3HHUKHOBCHHUS U ITPOABJICHUA.
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QOyHKIUU U MEXaHU3M KOH(DIIUKTA.

Knaccudukanus KoHQIUKTOB.

XapaKkTepuCTUKA OCHOBHBIX BU/I0B KOH(IMKTOB.

Crpareruv 1 TaKTUKH KOH(DIMKTHOTO B3aUMOICHCTBUSI.

Knaccugukanus crpareruii KOHQIUKTHOIO B3aUMOJICHCTBHS.
XapaKkTeprCTUKA OCHOBHBIX CTHUJICH MOBEICHHS B KOHQJIMKTHOW CUTYaIHH.
Tunonorust KOHPIUKTHOTO MOBEIECHUS.

10 Mogenb KOHCTPYKTUBHOTO MOBECHUS B KOH(IIHUKTE.
Kpamkue memoouueckue ykazanus
Jis mydineit moAroToBKM, OCBOSHHS MaTepuaia U CUCTeMaTH3allui 3HaHUH 10 TUCIUIUINHE



HEOOX0MMO MPOAHATN3UPOBATH JINTEPATYPY MO TEME UCCIEeNOBaHUSA. Bo BpeMs caMOCTOSITeTbHOM
paboThl 0c000€ BHHUMAHHE CJEAYeT YACNATh BO3HHKIIUM BOMPOCAM, HETIOHATHBIM TEPMHHAM,
CIIOpDHBIM ~ TOYKaM 3peHus. [IpoaHanmu3upoBaTh BapUaHTBl  PEUICHHUH, MPEIIOKECHHBIC
npernoaaBaTesieM, P 3aTPYIHCHHUSIX CHOPMYIIMPOBATH BOMPOCHI K MPETIOIaBATEIIO.

IlIxana oyenku

Ouenka Bamnsr Ormnmcanue

0aJTOB BBICTABIISICTCS CTYJICHTY, €CJIM OH OTBETHJI Ha OOJILIIMHCTBO BOITPOCOB 10 TEME, YETKO
MIPEJCTABISUT CBOIO MO3HIINIO, ApTYMEHTHPOBAI TOUYKY 3PEHUS, OLICHUBAI apTyYMEHTHI IpyTUX OaKan
aBpPOB, MOATBEPIKAAs 3HAHUE MaTepHaja, YMEHUE HCIIOIb30BaTh JINTEPATypHbIE HCTOUYHHUKH IS IO
TBEPXKICHHSI MPABUIILHOCTH COOCTBEHHOM MO3ULIMH;
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0aJUIOB, €CIU CTYJICHT OTBETHJI Ha GOJIBIIYIO TIOJIOBUHY BOIPOCOB 110 TEME, IPEACTABIISII CBOO 103
4 15-24 UIMIO, apTyMEHTHPOBAJI TOUKY 3PEHHUS, TOATBEP)KIast 3HAaHUE MaTepraja, yMEHUE HCIOIb30BaTh JIU
TepaTypHbIE HCTOYHUKH ISl HOATBEPIKACHHUS MTPABHIBHOCTH COOCTBEHHOM MO3UIINU

6anna, €CJIK CTYACHT OTBCTWJI HA MEHBIIYIO YaCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U apTryM
CHTUPOBAHO IIPEACTABJIAN CBOIO IMO3UIUIO, IIOATBEPKAAasl 3HAHUE MaTEpUaia.
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6am1a, €CJIM CTYACHT IIOJIHO HE OTBETUJI HU HA OJUH BOIIPOC IO TEME, HEAOCTATOYHO YE€TKO U apTyM
C€HTUPOBAHO IPEACTABJIAI CBOXO IMMO3ULUIO, IIOATBEPXKAASA 3HAHUE MaTepraJia.
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5.5 KoHTpoJbHBIii TecT

1) B yem oTninume koMaH bl OT paboyeit rpynmnsl?

a) Pe3ynpTaThl pabOTHI 4JICHOB KOMAHIbI 3aBUCST OT JPYTHX YWICHOB KOMAH/IbI

0) Jlroau ydartcs Ipyr y npyra

B) JItou pa3aensroT oomue einu

r) JIronu paboTaroT Haja JOCTHXKEHHEM OOIIeH 1enu

2) BeibepuTe BepHbIE CBOWCTBAa KOMaH/IbI IPOEKTA!

a) 3 u 6oJiee y4aCTHHUKOB,

0) 2 u OoJee yUaCTHUKOB;

B) HAJIMYME€ HOMUHAJILHOTO JIHIEPA;

T) cuHepreTudeckuii 3 dexr;

1) yTBEPKIEHHAs CTPYKTYypa.

3) KonndecTBO y4aCTHUKOB NMPOEKTA 3aBUCHUT OT:

a) o0bema pador;

0) hbuHAHCUpPOBAHUS;

B) crielii()MKU TIPOCKTA;

I') TUIIA TIPOEKTA;

1) YTBEPKICHHOU CTPYKTYPHI.

4) Boibepure BepHble yTBepkneHus. IlpaBunma moctpoenuss wmatpuiel  RACI
IpeyCMaTpUBAIOT:

a) Responsible gomkeH OBITh TOJBKO OJHH;

0) Kaxknast mesrenbHOCTh 00s13aTEIbHO JIOJDKHA UMETh Accountable;

B) Accountable 0oJpKeH OBITh TONBKO OJIVH;

r) Kaxnas nestenbHOCTh 00s13aTenbHO nomkHa nMeTh Consult before doing;

5) B cocTaB KOMITETEHITUM BXOIAT:

a) TMYHbIE KaYeCTBa;

0) mpodeccuoHanbHbIe 3HAHUS;

B) COIMAJIbHAS POJIb B KOJIJICKTHBE;

) npodhecCruOHaTbHBIC HABBIKH.

6) K ncuxoconnanbHbIM THYHOCTHBIM Ka4€CTBAM OTHOCSITCS:

a) pepreKCUBHBIE;

0) peueBbIc;

B) NOBEJICHYECKUE;

I') KOMMYHUKaTHBHEIC,

1) MBICJIUTEIbHbBIE

€) TBOpUECKHE



7) K kakoii penpe3eHTaTUBHOM CHCTEME OTHOCUTCS CIEAYIOIIAsl XapaKTEPUCTUKA: ABIIIUT
BCEH TPyAbl0, MEJIKHWE PUTMUYECKHE IBUKEHHUS Teja, a TOH T0JI0Ca YHCTHIA, BBIPA3UTEIbHBIN,
pe3oHupyromuid. ['onoBa 6anaHcupyeT Ha IIe4ax WM CIerKa HAKJIIOHEHA K OJJHOMY U3 HHX.

a) BU3yaJlbHas;

0) ayauayibHas;

B) KUHETHYECKas;

') IUTUTATbHAS.

8) K kakomy »sramy (opMHpPOBaHUS KOMaH/Abl OTHOCHUTCSI JaHHAas XapaKTepPUCTHKA:
BXOXKJICHWE B pEallbHYI0 CHTYyallMiOo, HAKOIUIEHHE TPYAHOCTEH W MpoOsieM, MEepBbId KPU3HUC B
OTHONICHUSX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

9) Cranuu pa3BUTHS KOMaHbI 110 TakMaHy:

a) JlocTuykeHue B3aMMHOI0 JoBepus — KOMMyHUKanuu ¥ NIpuHATHE pelieHus — MotuBanus
U TIPOM3BOAUTENBHOCTh — KOHTpOJL U opranu3anus;

0) HepasBuras komaHga — OkcnepuMeHTHpyromas koManaa — KoHcomuaupyromascs
KOMaH/1a — 3peasi KOMaH/a;

B) ®opmupoBanue — boprda — Pabora - Pacmar;

r) Poxnenune — JlerctBo — FOHOCTS - 3penocTs.

10) K kakomy cTuia0 ymnpaBieHHsl OTHOCUTCS JaHHas xapakrepuctuka no JI. Paiikepry:
MEHEeJ[KEep UIpaeT CACPKHUBAIOLLYIO POJIb —COTPYAHUKU PELIAIOT CaMMU:

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;

0) [TaTepHanMCTCKU-aBTOPUTAPHBIN;

B) KoHCynbTaTHBHBII;

r) JlemokpaTudeckuii.

11) Orobpaxkenne mnpeaMera KOHGIMKTa B CO3HAHUU CYOBEKTOB KOH(JIMKTHOTO
B3aMMOJEICTBUS — ITO:

a) [Ipenmer koH}MKTA;

0) O6pa3 KOH(PJIUKTHOM CUTyaITUN

B) MOTHUB KOH(IIHKTA;

r) [lo3unus KOHGIUKTYIONIEH CTOPOHBI;

n) [Ipuunna koHpIMKTA.

Kpamkue memoouueckue ykazanus

W TOroBBIN TECT COAEPAKUT 3aJJaHUs C BBIOOPOM MPaBUIIBHOTO BapHaHTa OTBETA.

Illkana oyenxu

Onenka Bamnnst Ornucanue

5 16-20 3agaHue BBIOJIHEHO MOJHOCTHIO M a0COIIOTHO MPABUIIBHO.

4 10-15 3agaHue BHINOIHEHO MONHOCTEIO U IPABUIIBHO, HO PEIICHIE COJICPIKUT HEKOTOPhIe HETOYHOCTH U H
€CYIIECTBCHHBIC OIINOKH.

3 6-9 3amaHue BHINOIHEHO HE MOJHOCTHIO, C CYIIECTBCHHBIMH OIIMOKaMH, HO MOAXOM K PELISHHIO, Haes
pEIIeHNs, METO] IIPABHIIBHBI.

) 35 3agaHue BHINOJIHEHO YaCTHYHO, UMEET OMINOKH, OCYIIECTBIICHA IIONBITKA PEIICHHsI HA OCHOBE IIpaB

HWIIBHBIX METOJIOB H HICH PpCeHICHUA.

1 0-2 3aJjaHKe He BHIIOJIHEHO.
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