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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

O¢ddexTuBHOCTL OONBIIMHCTBA MPOLECCOB B OpraHU3alUd HUMEET TEHACHLUHUI0 K
CHIIKEHUIO CO BpPEMEHEM, €CJIM €ro He NOJJIEPKUBaTh. IJTO O3HAYAET, YTO TOJIBKO JUJIS
NOJAJEPKAaHUSl TEKYIIMX CTaHJapTOB HAJI0 MPOBOAUTH HEKOTO-pbli 00beM paboT 1Mo
00CITy>)KMBaHUIO MPOU3BOICTBA. Eciu mocTaBieHa 1elb COBEPIICHCTBOBATHCS U OOHOBIISTHCS, TO
9TO TNOTpeOyeT AOMOJNHUTENbHBIX ycuiauil. OTcrofa IeNbl0 OCBOEHHUS JaHHOM JUCHMILTUHBI
SIBIISIETCS TIOJTyYeHUE 3HAHUI U HABBIKOB YIIPABIICHUS OM3HEC-TIPOIIECCAMH B OpraHU3aIliH.

3a/ia4i OCBOCHHUSI TUCIUTLINHBI:

1. packpbITh TEOPETUUYECKHE OCHOBBI YIPABICHUSI OU3HEC-TIPOIIECCAMU;

2. paccMOTPETh METOAMKH U MOJIENH MIOCTPOCHUS U aHAIN3a OU3HEC-TIPOILIECCOB,
HEOOXOIUMOCTh €ro PallMOHAIBHOIN OpraHu3aluu;

3. 03HAKOMHTH C OCHOBAMH ITOCTPOEHUS OM3HEC-TIPOLIECCOB, X OCOOCHHOCTSIMU U

BO3MOXKHOCTSIMU MPUMEHEHUS;

UCCJIE0BATh COBPEMEHHBIE MOJAXObI K YIIPABICHUIO I€ATEIbHOCTH OPraHU3alllY;

5. BbIpabOTaTh MPAKTUYECKUE HABBIKH B cpepe yrmpaBieHus OU3HEC-TIPOIECCaMH.

&

[TnaHupyeMbIMU pe3yabTaTaMu OOyYCHUs 110 TUCLHUILIHHE (MOAYJII0), SIBISIFOTCS 3HAHUS,
yMEHMsI, HaBbIKU. [lepeueHb IIaHupyeMbIX pe3yibTaToB OOy4EHHUs 0 AUCLHUIUIMHE (MOMAYIIIO),
COOTHECCHHBIX C IUIAHHUPYEMBIMH pe3yJIbTaTaMHi OCBOCHHS 0O0pa30BaTENbHON MPOrPaMMBL,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCIUTUIMHBI (MOIYIIS)

PCSyJ’ILTaTLI 06yqu1/I$[ 0 AUCIUILIINHE

Konu Konu
Ha3zsanne (hopmymHIpoBKa
OIIOII BO, dopmyuposKa HHIUKATOpa Koz
COKpaIIeHHOE KOMTICTCHIIHH JOCTIKEHUA | pe3yith DopMyIIpoBKa pe3yibTaTa
KOMIIETEHIIHHA
Tara
38.04.02 OIIK-4 : Crioco6en | OIIK-4.2x : Pl HaBrik | MomenupoBaTh OM3HEC MPOIECCHI
«MeHeKMEHT» | PyKOBOIHTH [Mpumenser B CHECIHANTA3UPOBAHHBIX
(M-MH) MIPOEKTHOHN U METOJIbI MIPOrpaMMHBIX aKeTax
MIPOIECCHOM yIpaBICHUS MOJICTUPOBAHHUS
NESITENILHOCTRIO B ousHec-
OpraHu3aIUy C MpoIeccaMu U
HCIIOIb30BAHUEM X
COBPEMEHHBIX PEHHXHPUHTA
MIPAKTHK
YIpaBJICHUS,
JTUICPCKUX H
KOMMYHHUKATHBHBIX

HaBBIKOB,
BEISBIIATH H
OIICHUBATh HOBEIC
PBIHOYHBIE
BO3MOKHOCTH,
paszpabaTbeIBaTh
CTpaTeruu
CO3/1aHUs U
pasBUTHS
WHHOBALMOHHBIX
HanpaBJIeHUI
JeATENILHOCTH U
COOTBETCTBYIOIINE
M OM3HEC-MOJIETIH
OopraHuzanui




B mpomecce ocBoeHUS TUCIMIUIMHBI PEMIAIOTCS 3aadll BOCIHTAHUS TapMOHUYHO
pPa3BHUTOM, MATPUOTUYHONW W COIMAILHO OTBETCTBEHHOW JIMYHOCTH HAa OCHOBE TPAIMIIMOHHBIX
POCCHUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCITUTAHUS

BocnurareabHblie 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTH3MA

J1006poskenaTenbHOCTh |
OTKPBITOCTh
WHauBuayanbHOCTh

Pa3zButue naTpuoTru3sMa u l"pa)!(,[laHCKOﬁ Bzaumonomors u
OTBCTCTBCHHOCTHU B3aMOYBAaKCHUEC

®opMupOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEH

Tpynonrobue
HacToiuuBoCTb U yIOpCTBO B
IOCTHOKCHUH LIETH
BHuUMaTEIbHOCTH K JI€TANISIM
CozupaTenbHblil TPy I'nOKOCTH MBIIIUIEHNS
CriocoOHOCTb HAXOINUTh,
aHAIM3UPOBATH U
CTPYKTYpHUPOBATh
HHPOPMALIHIO

®DopMupoBaHUE OTBETCTBEHHOTO
OTHOIICHHS K TPYAY

(I)OpMI/II)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MbINIJICHUS

['HOKOCTH MBIIILICHUS
eraTI/IBHOG MBIIIJIICHUEC
CTpeMJ'ICHI/Ie K IIO3HAHUIO U
CaMOpa3BUTHUIO

Pazsurne TBOPYCCKUX CIIOCOOHOCTEH U

CozupaTenbHblil TPy
YMEHHUS pelIaTh HeCTaHIAPTHBIC 3a0aul

(I)OpMI/II)OBaHI/Ie KOMMYHHMKATUBHBIX HABBIKOB U KYJbTYPbI OﬁlIIeHI/Iﬂ

I'nbxocTh MBIIUICHUS
TonepaHTHOCTH U TEPITUMOCTH
KommyHuKabensHOCTh
AKTHBHAS )KU3HEHHAs TIO3UIINS

PasBurne ymenus 3 peKTHBHO 00maThCs

Co3uaTenbHBIN T
U COTPYIHIYATH ot pya

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OIIOIT

JlucunniamHa OTHOCUTCS K 00si3aTennbHoN yacTtu 6s10ka M. 1.b ocHOBHOM 00pa3oBaTenbHOM
OporpaMMbl IO MOJrOTOBKE MarucTpoB HampasieHus 38.04.02 "MenemxmeHT" mnpoduiib
"Ctparerudeckoe yrpasiieHHue U pucK-MeHeKMEHT" . OHa UMEET MPEIIeCTBYIONINE JIOTUUECKUE
U COJEP)KaTeIbHO-METOAMYECKHE CBA3M C 0a30BBIMH M BapHATUBHBIMU JIUCIUIIMHAMU:
"yrpaBiieHHE 4YEIOBEYECKUMHU pecypcaMH’, "NPOEKTHBIA MEHEIKMEHT NIpPOJABHHYTHIM Kypc',
"CrpaTerndeckuii MEHEIKMEHT ITPOJABUHYTHIN Kypc", "YIpaBieHne U3MEHEHUSAMU TPOABUHYTHIN
Kypc'".



3. O0beM AUCHUNJIMHBI (MOAYJIs)

OO0veM jaucHUIUIMHBL (MOIYJsI) B 3a4€THBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI paboTy ¢ oOydarommmucs (10 BHIaM
y4eOHBIX 3aHATHI) U HA CAMOCTOSATEILHYIO paboTy, MPUBEICH B Ta0IUIIE 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIIUILITUHBI

Tpyzo- OO6BbeM KOHTAKTHOH paboThI (4ac)
E€MKOCTh
Cemectp
Hazpanue (D60 P Mé_l YacTb (0®0) A Bueaysu- CPC ¢>0pr1
OI1OII BO ooyue VII W Kype YAUTOpHAS TopEas aTTec
HUS (3P0, (.E) Beero Talunl
03®0) o
nek. | npak. | ma6. | ITA | KCP
M:fegi(gaim 0300 | MOLB 2 4 1 2 8 o | 1| o |1 5

4 CTpyKTypa U co/iepKaHue IMCUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa qucuumiunel (Moayas) ajas 0300

TemaTuyeckuii miaH, OTpaKAOUIMN COAEpKAHUE TUCUUIUIMHBI (TIEpeUeHb pa3/esioB U
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4€OHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeieH B Tabmuie 3.1

Tabnuma 3.1 — Paznensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U POPMBI
Tekymero Koutpois ans 0300

Kon pe- Kos-Bo yacoB, oTBeIcHHOE Ha Dopma
Ne Ha3zBanue TeMbl 3yJIbTaTa p
Jlex [pakr JIa6 CPC TEKyHIero KOHTPOJIL
00y4YeHUs

IIpoueccHslit moaxon K
o | ynpasienuto opraHu3aluen.
MonenupoBanue Onu3HecC-

peleHue Kelica 1no
P/1 1 4 0 66 COBEPLICHCTBOBAHHIO
OH3HEC-TIPOIIECCOB

MPOILECCOB
YrpasneHue opraHuzanuen pelieHue keiica mo
2 | Ha ocHOBe OH3Hec- Pl 1 4 0 67 COBEPIIICHCTBOBAHHIO
MPOIIECCOB OHM3HEC-TIPOIECCOB
Hroro mo Tadauie 2 8 0 133

4.2 Coaep:xanue pa3aesaoB U TeM JMCUMILIMHBI (Moay.as) aiast O3P0

Tema 2 Ilpoyecchvlii no0xo0 K ynpasienuio opeanuzayuetl. Mooenuposanue Ousnec-
npoyeccos.

Copnep:xanue Tembl: [Toxopl K yrpaBieHHIO OpraHu3aiueil. busHec-mporeccsl: OCHOBHBIE
noHsTuss u onpenenenus. Knaccuduxanus OusHec-mporieccoB. [lpaBunia, 0coOEHHOCTH U
METOJIMKA BBIJEICHUS OWU3HEC-TPOLIECCOB B OpraHu3aluu. MeToauka JOKYMEHTHPOBaHUS
Om3Hec-TporeccoB. MoienmupoBaHue U OMMCcaHne ON3HEC-TIPOIIECCOB.

@opMBl ¥ METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHHU: JICKIIUSA, MIPAKTUYCCKOC 3aHATHUC.

Bunel camocTosTenhbHONW MOATOTOBKHM CTYIEHTOB MO TeMe: paboTa ¢ JUTepaTypoud u
KOHCIIEKTOM, MTOUCK MH(POPMAIINH JIJIsl pElIeHUs Kelica.

Tema 2 Ynpasnenue opeanuzayueil Ha 0CHO8e OU3HEC-NPOYECCO8.

Conepxxanne Tembl: AHainu3 OW3HEC-TIPOLIECCOB, H3MEpPEHHE MX IOKa3aTesew.
Cranpapruzanus 6usHec-npoueccoB. ObGecnieueHre KauecTBa OM3HEC-TIPOIIECCOB B OPraHU3alIHH.
CoBepiieHCTBOBaHNE OU3HEC-TIPOLIECCOB U UX PEUHKUHUPHUHT.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: JIEKIIHS, IPAKTUYECKOE 3aHATHE.

Buasl camocTosTensHONW TOATOTOBKM CTYAEGHTOB IO TeMe: paboTa ¢ JHUTEpaTypord u
KOHCIIEKTOM, ITOUCK MH(POPMALIUU /TS peIlIeHUs Kelica.

5 Meroauyeckue YyKazaHusl AJIs1 OOYYAIOIIMXCS MO0 HU3YYEHHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHIANUM O0YYAalOIIMMCH 10 M3YYeHHI0 IHCHUILUIMHBI W 10
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

VYcnenHoe ocBOeHUE AMCLUUIUIMHBI IIPEANOaraeT akTUBHYIO paboTy CTYJEHTOB Ha BCEX
3aHATUSAX AYIUTOPHOM (OpMBI (JIEKUIMOHHBIX M NPAKTUYECKUX 3aHATUH), BBINOJIHEHHUE
aTTECTAllMOHHBIX MEpOIpUITUH, 3(P(PEKTUBHYIO CaMOCTOATENbHYI0 paboTy. B mpomecce
U3yYCHHs] JUCHUIUIMHBI CTYICHTY HEOOXOJWMO OpHEHTHPOBAThCS HA CaMOCTOATEIBHYIO
npopaboTKy JIEKIMOHHOTO MaTepuana, MOJrOTOBKY K MPAKTUYECKUM 3aHATHUSAM, BBIIOJIHEHUE
3aaHmii U3 pasnena GoHIa OIEHOYHBIX CPEJICTB 10 H3y4aeMbIM TEMaM.

Haunnas u3yuyeHue IUCHMIUIMHBI «YTpaBleHUe OW3HEC-IpoleccaMu», MarucTpaHTy
HEO0OXOUMO: 03HAaKOMUTBCS C MPOrpaMMOM, M3YYUTh CIIMCOK PEKOMEHIYEMOH JIUTEpaTyphl;
BHUMATEJIbHO Pa300paThCs B CTPYKTYpPE Kypca, B CUCTEME paclpesieieHus yueOHoro MaTepuana
0 BUAAM 3aHATHHA, (OpMaM KOHTpPOJIA, YTOOBI MMETh TPEJACTABICHHE O Kypce B LEJIOM;
o0paTtuThCsl K  METOAMYECKMM  IOCOOMSM,  IO3BOJIAIOLIMM  OPUEHTUPOBAThCS B
II0CJIEZI0BATEIbHOCTH BBIIIOJIHEHUS 3aJaHUM.

CamocrosrenbHas padora ctyaeHToB (CPC) — 3T0 nesTenpHOCTh y4almxcs, KOTOpyIo
OHM COBEpUIAIOT 0€3 HEMOCPECTBEHHON MOMOILM U yKa3aHUM MpernojaBaTelis, pyKOBOJACTBYSICh
c(OpPMHUPOBABIIUMUCA paHee MPEICTABICHUSAMU O MOPAAKE U IPAaBUIBHOCTU BbBIIOIHEHUS
onepauuii. Llens CPC B mporiecce oOydeHHUs! 3aKJIIOYAaeTCs, KAaK B YCBOCHUM 3HAHUM, TaKk U B
(opMHpPOBAHNN YMEHUI U HABBIKOB I10 UX UCIOJIb30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM YU€OHOM
Marepuaie. CamoctosiTenbHas padoTa MpU3BaHa 00ECIIEYHBATH BO3ZMOXXHOCTH OCYIICCTBICHUS
CTYAECHTaMH CaMOCTOSATENIbHOM MMO3HABATENbHON NEATEIbHOCTH B 00YYEHHUH, U ABISETCS BUAOM
y4eOHOro TpyJa, CocoOCTBYIOLIETO (POPMUPOBAHMIO y CTYAEHTOB camocrositenbHocTH. CPC
UMeeT KaK ayJIuTOpHBbIN, TaKk W BHeEAayIUTOpPHBIH Xapaktep. B nmanHoil paGoueit mporpamme
IIPUBEJIEH NePEUYE€Hb OCHOBHBIX U JJOTIOJIHUTEIbHBIX UCTOYHUKOB, KOTOPBIE NPEAJIaracTcs U3y4nuTh
B IIporiecce oOyueHus no aucuumuinae. Kpome toro, Uit paciiupeHus U yriryOneHus: 3HaHui 1o
JAHHOW JUCLUIUIMHE Lelecoo0pa3sHO MCIONb30BaTh Hay4dHble MyOJIMKAallMd B TEMaTHYECKHX
KypHajax, MOJHOTEKCTOBbIE 0a3bl JaHHBIX OMOIMOTEKH, MMeEIolecs B OMONIMOTEKax By3a U
peruoHa, myOJIMKalUU Ha 3JEKTPOHHBIX M OyMaxHbIX HocuTensix. CamocTosrenbHas paboTa
CTyJEHTa B paMKaxX JaHHOTO Kypca JOJDKHA 3aKJII04YaTbCsl B KOHCIEKTUPOBAHMHU JIEKLUH,
npopabOTKe KOHCIEKTa C NMPUBJICUYEHUEM PEKOMEHJIOBAaHHBIX HMCTOYHUKOB IPH MOJATOTOBKE K
NPAaKTUYECKMM 3aHATUSAM 3aHATUAM W BBINOJHEHUM 3aJaHuil. [l TOpoBeAeHUs 3aHATHH
JIEKIIMOHHOTO THUIA HCHOJIb3YIOTCS Y4eOHO-HArJIsIIHbIE MOCOOMs B (hopMernpe3eHTalMOHHBIX
MaTepHaloB, 00ecleunBaole TEMaTHYECKHE UILTIOCTPALIUH, COOTBETCTBYIOLIME TEMaM JICKIUH.

5.2 OcoOeHHOoCTH OpraHu3anuu OO0y4YeHHs IS JMI ¢ OrPAHWUYEHHBIMH BO3MOKHOCTAMH
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOIMMOCTH 0OYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU
3JI0pOBbSl U MHBAINUOB (110 3asBJICHHUIO 00YYarOIIerocs) MpeloCcTaBIseTcs yueOHas
UHpOpMaLKs B TOCTYIHBIX (POpMax C yUeTOM UX UHANBUAYATIBHBIX MCUXO(PU3NIECKUX
0COOEHHOCTEI:



- JUISL TUI] C HApYIICHUSIMU 3pEHU: B TIeyaTHOH (hopMe yBeMUeHHBIM IPH(PTOM; B hopme
JNEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTallu{ c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- 17151 JIULL C HApYLICHUSIMU ClIyXa: B IeyaTHOH (hopMme; B popMe IJEKTPOHHOTO JOKYMEHTA;
WHJUBHyaJIbHbIC KOHCYJIbTAllUM C IIPUBJICYCHHEM CYpAONEPEBONUYNKA; HWHAVBUIYAIbHbIE
3aJaHusl, KOHCYJIBTAllUU U JIp.

- IUTs1 JTUI] C HApYLICHUSIMU OTIOPHO-JIBUTATEIILHOTO allliapaTa: B eyaTHoi opme; B hopme
JJIEKTPOHHOT'O JOKYMEHTA; UHAUBUYAJIbHBIC 3a/1aHUsA, KOHCYJIbTALUU U JP.

6 ®oHT OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUN TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKCHHH IUIAHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIIBI OLIEHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJIMYECKHE MaTepHabl, ONpPEeIIOINe IPOLEIyphl OLCHUBAHHUA 3HAaHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [Tt OLICHKU 3HAHUH, YMEHHI, HAaBBIKOB
U XapaKTepusymomue odTanbl (OpMHpPOBAaHMS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaTenbHON MPOrpamMMmBel, TipeAcTaBieHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMILIMHBI (MOLYJIs1)
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1. [HonranoBa, O. W., busHec-mponeccel: aHaiW3, MOACIUPOBAHUE, TEXHOJOTHH
coBepieHcTBOBaHM : yueOHuk / O. U. lonranosa. — Mocksa : KnoPyc, 2025. — 323 c. — ISBN
978-5-406-14079-6. — URL: https://book.ru/book/956266 (mata obpamenus: 18.06.2025). —
TeKcT : AEeKTPOHHBIH.

2. KamennoBa, M. C. MonenupoBanue OU3HEC-TIPOIECCOB ;| YIYCOHHUK U MPAKTHKYM JIJIS
By30B/ M. C. Kamennona, B. B. Kpoxun, . B. MamkoB. — MockBa : U3natensctBo HOpaiir,
2024. — 534 c.— (Bwicmee oOpasoBanue). — ISBN 978-5-534-16695-8. — Tekcr
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https://urait.ru/bcode/544948 (nara obpamenus: 12.03.2025).
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Mocksa : M3natensctBo FOpaiit, 2023. — 367 ¢. — (AkryansHble MoHOTpadun). — ISBN 978-
5-534-03094-5. — TekcT : anekTponHbId // OOpa3zoBarenbHas miaTdopma FOpairt [caiit]. —
URL: https://urait.ru/bcode/511132 (mara obpamenus: 01.03.2023).

3. TIpomoB, A.W. VYmupaBineHue OHU3HEC-TPOIECCAMH: COBPEMEHHBIC METOJIHI
moHorpadus / A. U. I'pomos, A. @naitiuman, B. HImunr ; nox penakmuein A. W. 'pomoBa. —
Mockga : UznatenberBo FOpaiit, 2024. — 367 ¢. — (AktyansHbie MoHOTpaduu). — ISBN 978-
5-534-03094-5. — TekcT : anekTpoHHBbIN // OOpa3oBarenbHas 1uatdopma HOpaiit [calfT]. —
URL: https://urait.ru/bcode/536127 (nata o6pamenus: 12.03.2025).



4. 3yea, A. H. MogenupoBanue OuzHec-miporeccoB B HoTauuu BPMN 2.0 : yueOGHOe
nocobue / A. H. 3yeBa. — Mocksa : PTY MUPDA, 2021. — 105 ¢. — TeKcT : 3aeKTpOHHBI# //
Jlanb : amexkTpoHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/176564 (nara
obpamienus: 17.06.2025). — PexxuM mocTyma: 11 aBTOPH3. MOJIb30BaTEICH.

7.3 Pecypcor ungpopmayuonno-menexommynukayuonnou cemu '""Humepnem',
6Kn0uan npogeccuonanvhovie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CHPAGOUHbIE
cucmemsl (npu HeodX00UMOCMU):

O6pasoBarenbHas miathopma "FOPAUT"
O6pasosarenbHas miathopma "FKOPAUT" - Pesxum nocryma: https://urait.ru/
DnekTpoHHO-O0nbnmroreyHas cucrtema "BOOK.ru"
OnexTpoHHO-0nbIuoreyHas cucrema "ZNANIUM.COM"
DnekTpoHHO-Oubroreynas cucrema "JIAHB"
Open Academic Journals Index (OAJI). IIpodeccuonanbHas 6a3a qaHHBIX - Pexum
noctyna: http://oaji.net/

7. Ilpesunentckass OuOmmoreka wuM. b.H.Enpumna (6a3a [JaHHBIX —Pa3IMYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyna: https://www.prlib.ru/

8. Hudopmanmonno-cripaBounas cucrema "Koncynprant Ilmoc" - Pexum nocryna:
http://www.consultant.ru/

oakrwdE

8 MarepuajibHO-TeXHHYECKOe olOecrnedeHHe THCHUIUIMHBI (MOAYJIsI) M IepevYeHb
HHPOPMALMOHHBIX TEXHOJIOTHi, UCNOJIb3yeMbIX NPH OCYIIeCTBJIEHHH 00pa30BaTEJIbHOIO
npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYAs NepeYeHb IPOrpaMMHOro odecrevyeHust

OcHOBHOE O6ODVI[OBaHI/I€Z

e Mynbrumenuitaeiii mpoextop Casio XJ-V2

e O0naunbiii MmonuTop 23" LG CAV42K

¢ O6maynbiii Moautop LG Electronics uepHsblii +Kki1aBuaTypa+Mpliib

o [1/K:C/61 IRU Corp, mpueccop Intel Core, mat/mn intel Soc-GA 1156, onep/namsats NCP
DDR3, Bumeo intel HDA, Xectkuii nuckSeagate ST320DMO000, Omntuu. mpus. Lite-On
IHAS124, xopnycIRU Corp ATX, 6nok.nmut.LinkW

e Yeunurens-pacupenenutens VGA/XGA Kramer VP-200

IIporpammHoe obeciieyeHue:

e Microsoft Visio Professional 2010 Russian
o Microsoft Visio Professional 2013 Sngl
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.02 «MeHemKME
HT»
(M-MH)

OIIK-4.2k : [IpuMeHseT METOIBI YIIPaBICHUS O1
3HEC-TIPOLIECCAMH U MX PEUH)KUPUHTA

OIIK-4 : CnocoGeH pyKOBOIUTH IIp
OEKTHOH U MPOILIECCHOM AesATEeIbHOC
TBHIO B OPTaHM3aIMH C UCIIOJI30BaH

MEeM COBPEMEHHBIX IPAKTUK YIPaBII
€HHSI, IUJEPCKUX 1 KOMMYHHKATHUB

HBIX HaBBIKOB, BBISBIIATH M OLICHUBA
Th HOBBIC PHIHOYHBIC BO3MOXKHOCTH
, pa3pabaTbIBaTh CTPATErUH CO3/1aH

WSl 1 pa3BUTHS HHHOBAlMOHHBIX Ha

MPaBJICHUHN JIESTETBHOCTH ¥ COOTBE
TCTBYIOIIIME MM OM3HEC-MOAEIH OpT
aHU3alHH

Komnerenius cunraercs chopMUpOBAaHHON Ha JAHHOM 3Talle B Cllydae, eCJId OoTy4YeHHbIe
pe3yNbTaTthl OO0y4YeHHWS 1O JUCIUIUIMHE OIICHCHBI IIOJIOKUTENBHO (JMara3oH KpPUTEPUCB
OILICHUBAHMUSI PE3YJIHTATOB O0YUCHUS «3aYTCHOY, «YAOBIECTBOPUTEIBLHOY, «XOPOILO0Y, KOTIUIHOY).
B cayuae OTCyTCTBHSI MOJOXUTENBHON OIEHKM KOMIIETEHIIMS Ha JAHHOM JTale CYUTAeTCs
Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-4 «CrniocoGeH pyKOBOJIUTH TPOSKTHOM U MPOLIECCHOU
JIESATETLHOCTHIO B OPTaHU3AIMHU C UCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUS,
JUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISIBIISTH M OIICHUBATh HOBbIE PHIHOYHBIE
BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUHU CO3/IaHUS U PAa3BUTHS HHHOBAIMOHHBIX HAIIPABIICHUHT
JESTEIbHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOEIIN OpraHU3aI[Hii»

Tab6numa 2.1 — Kpurepuu O1leHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Pe3ynbraThl 00y4eHuUs 10 TUCIUIIMHE

Kox u dopmynuposka naaukar | Ko | Tu Kputepuu onieHnBanus pe3yabT
opa JOCTUXKEHMs KoMrereHuy | A 11 aToB O0y4YeHHUS

pe | pe Pesynbrar

3- | s3-

Ta | Ta
OIIK-4.2k : IlpumenseT MeTOx Ha | MOAeMpOBaTE 6msHec npouecc | [IpuMeHseT MeTOB! yIIpaBIeHN
Bl yrpaByieHust Ou3Hec-mporiece | PJJ Bl B CIIEMAIN3UPOBAHHBIX IIPOT | g OM3HEC-TIPOLIECCAMHU U UX PeH
aMH U UX PEUH)KUPUHTA 1 EH pPaMMHBIX TTaKeTaX MOJIEIMPOBA | HXKUPHHTA IIPU BBIIOJIHEHUH TP

HIS odecCHOHANBHBIX 3a/1a4

Tabnuia 3amosHgeTcs B COOTBETCTBUU € pa3aenoMm 1 PaGoueil mporpaMmbl TUCHUIUIMHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCIHUITIMHE (MOIYIIIO)

YUCHHS

KonTponupyemble miiaHupyeMble pe3ybTaTbl 00

KOHTpOJ’II/IpyeMLIC TEMBI 1]
HUCIUIIIIUHBI

HaumenoBaHnue o1ieHOYHOTO cp

€/ICTBA U IIPE/ICTABICHUE €ro B
DOC




ITpomex
Texymuii KOHTPOJIb yrotdHai
Y P aTTecra
s
OuHo-3a04Hast hopma 00yueHHs
P/l Hagsik : MonenupoBath 6 o
A P 1.2. IIponeccHslit TOoAXox
H3HEC MPOLECCHI B CIeIHa .
K YIOpaBJICHUIO OpraHu3all . Keiic-3a
JIM3UPOBAHHBIX MIPOTPAMM . Keiic-3anaua
ueit. MoaenupoBanue Ou3 Jada
HBIX [TaKE€TaxX MOJAEIUPOBa
st HEC-TIPOLIECCOB

Keiic-3agaua

Keiic-3agaua

4 Onucanue npouexypbl OlleHUBAHUS

KauectBo copmMupoBaHHOCTH KOMIICTCHIIMA Ha JAaHHOM JTare OICHUBACTCS I10
pe3yJbTaTtaM TEKYIIUX U IMPOMEXKYTOUHBIX aTTECTAIlUi MPH MOMOIIN KOJUYESCTBCHHOH OICHKH,
BBIPAKEHHOU B Oaymax. MakcumanbHasi cymMMma OayuioB Mo JucuuIuiiHe (Moayno) paBHa 100

Oasuiam.

KagecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIMI Ha JaHHOM 3Talle OL[EHUBAETCS 110 pe3ybTaTaM
TEKYIIUX U MPOMEKYTOYHOHN aTTECTAllMi KOJMYECTBEHHOW OLIEHKOM, BRIPa)KEHHOHN B Oaiax.
MakcumanbHas cymMMa 0aiioB 1o qucuuiuinee pasHa 100 6annam.

Tabmuua 1 — Pacnpenenenue 6ayuioB Mo BUAaM y4eOHOW AEATEITBHOCTH

Bun yueOHOM neATenbHOCTH

OI1CHOYHOE CPENICTBO
Keiic mo teme 1 Keiic mo teme 2

Htoro

IIpakTuueckue 3aHATHS

50 50 100

CYMMa 68.J'IJ'IOB, Ha6paHHHX CTYACHTOM II0 BCEM BUJaM yqe6H0171 ACATCIBHOCTH B paMKax
JAUCHUIIIMHBI, IICPEBOAUTCA B OLICHKY B COOTBCTCTBHUHU C Ta6HHHCﬁ.

CymmMma Gamto
B

10 JUCLH
ILTHHE

Or11eHKa 110 TIPOMEK
YTOUHOH aTTecTalu
u

XapaKTepI/ICTI/IKa KaueCTBa C(bOpMPIpOBaHHOCTI/I KOMIICTCHIIUH

ot 91 mo 100

«3a4TEHOY / «OTJINY
HO»

CTyzeHT 1eMOHCTpHpPYeT c(hOPMUPOBAHHOCT AUCIUIUIMHAPHBIX KOMIIETEHINH, 00H
apyXHMBaeT BCECTOPOHHEE, CHCTEMAaTHIeCKOe 1 ITyOOKoe 3HaHUe yIeOHOT0 MaTepua
J1a, YCBOMJI OCHOBHYIO JINTEPATyPy M 3HAKOM C JOTIOIHUTENBHOM INTEpaTypoi, peKo
MEHIOBAaHHOH IPOTPaMMOM, yMeeT CBOOOIHO BBIOIHATH MPAKTUIECKHE 3aAaHHUs, TP
€lyCMOTPEHHbIE IPOTPAMMOH, CBOOOIHO OTepupyeT TPHOOPETEHHBIMH 3HAHUSIMH, Y
MEHHUSAMH, IPUMEHSET UX B CUTYaIUIX OBBIIICHHON CJIOXKHOCTH.

ot 76 1o 90

«3aYTEHO» / «XOpO
Io»

CTyI[eHT JAEMOHCTPUPYET C(bOpMI/IpOBaHHOCTL JUCHUITTIMHAPHBIX KOMHeTeHL{HfIZ OCH

OBHBIC 3HAHUS, YMEHUA OCBOCHBI, HO JOIIYCKAIOTCS HE3HAUUTEIIbHBIC OLLII/IGKI/I, HETOY

HOCTH, 3aTPYAHCHHUS IIPU AHAITUTHUYICCKUX OII€palUiaX, IICPEHOCE 3HAHWHN U yMeHI/Iﬁ Ha
HOBBIC, HCCTaHAAPTHBLIC CUTYallU.

ot 61 1o 75

«3a4TEHOY / «YyOOBII
C€TBOPUTECIIBHO»

CTyzeHT IeMOHCTpHpPYeT chOPMUPOBAHHOCTD JUCIHUIUIMHAPHBIX KOMITETEHIUH: B X0
Jie KOHTPOJIBHBIX MEPONIPUATHI JOMYCKAIOTCS 3HAYMTENbHBIE OIINOKH, IPOSBISETCS

OTCYTCTBHE OT/ENIBHBIX 3HAaHUH, YMEHHUH, HABBIKOB 110 HEKOTOPHIM TUCLUIUIMHAPHBIM
KOMIIETEHIIUAM, CTYJICHT UCIBITHIBACT 3HAYUTENbHBIE 3aTPYAHEHUS IPU ONIEPHPOBaH
UM 3HAaHUAMH U YMEHUSAMH [IPU MX NIEPEHOCEe Ha HOBbIE CUTYAlLlUH.

or 41 o 60

«HE 3aYTEHOY / «HE
YAOBJIICTBOPUTEIILH
o»

VY ctynenTa He chOpMUPOBAHBI AUCIUILTHHAPHBIC KOMITETCHIINH, TIPOSBIISIETCS HE0C
TaTOYHOCTb 3HAHUH, YMEHUH, HABBIKOB.




ot 0 mo 40

«HE 3aYTCHO» / «HE
yIOBJIETBOPHUTEIIbH
o»

ﬂI/ICIII/IHJlI/IHapHBIe KOMIICTCHIIMU HC C(i)OpMI/IpOBaHI)I. HpOSIBH}IeTC}I TIOJIHOC WJIM HIpaK
TUYCCKH ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHPIfI, HaBBbIKOB.

Cymma OamnoB, HAOpaHHBIX CTYACHTOM I10 BCEM BUJIaM Y4eOHOH eATEIHbHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

Cyma bamio Or1ieHKa 110 TPOMEX
" YTOYHOM aTTecTanu XapaxkTepucTHKa KadyecTBa chOpMUPOBAHHOCTH KOMITETEHIINI
MO JTUCIHILIN "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIICTSHIINH, 00Ha
PY)XKHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe H TITy0OKOe 3HaHHe y4eOHOro MaTepraa
91 110 100 «3a4TeHO» / , YCBOWJI OCHOBHYIO JIUTEPATYPY U 3HAKOM C JOIOJHUTENBHON IUTEPaTypOl, peKoMe
orzi e «OTINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIIOTHATH MPAKTUUECKHE 3aaHuUsl, TIPE
YCMOTpEHHBIE TPOrpaMMOi, CBOOOHO ONEPHPYET MPHOOPETEHHBIMH 3HAHUAMHU, yMe
HHUSAMH, IPUMEHSIET UX B CUTYALHSIX MOBBIIICHHON CIOKHOCTH.
CTyaeHT IeMOHCTpUPYeT cHOPMHUPOBAHHOCTD TUCLUILIMHAPHBIX KOMIICTEHIMIT: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JIOIyCKAIOTCSI HE3HAYHUTEIIbHBIC OIIHOKH, HETOUH
or /b ae «XOpPOIIOY OCTH, 3aTpyJHEHMs IIPY aHAJTMTUYECKUX OIepalusiX, IepeHoCce 3HaHUN U yMEHUM Ha H
OBbIC, HECTAHJAPTHBIEC CUTYAIUH.
CTyzeHT AeMOHCTPHUPYeT ChOPMHUPOBAHHOCTh JUCIHUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIIPUATHI AOMYCKAIOTCS 3HAYUTENbHbIEC OIIUOKH, IPOSBIAETCS O
ot 61 o 75 «YIOBIIETBOPUTENb | TCYTCTBUE OT/ENbHBIX 3HAHUH, YMEHHM, HABBIKOB 110 HEKOTOPBIM TUCLMIIMHAPHBIM K
HO» OMIIETEHIHSAM, CTYACHT UCIIBITHIBACT 3HAUNTENbHbIC 3aTPyIHEHNS IPU ONEPUPOBAHH
U 3HaHUSIMU ¥ YMEHUSIMU IIPU UX IEPEHOCE Ha HOBbIE CUTYAIHH.
«He 3a4TeHO» /
o141 110 60 HEYIOBICTBOPHTE V crypeHra He cqo(ipanOBale JUCHUILUTHHAPHBIE KOMIIETSHIIUH, IPOSBISETCS HE0C
TaTOYHOCTh 3HAHUH, YMEHHI, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuminHapHbIe KOMITIETEHIIMY He c(opMHUpoBaHsL. [IposBisercs mojaHoe WK Ipak
ot 0 1o 40 «HEYJOBJIETBOPHTE o -
BHOY TUYECKH [I0JITHOE OTCYTCTBHUE 3HAHUH, yMEHUH, HAaBBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 3ananus nJ91 penieHus Keiic-3agaum

3ansTue 1.1 OcHOBHbIEe NPUHUMIIBI IPOLECCHOTO MOAX0A
3aza4uu U colep)KaHNE 3aHATHSA:

e CdopMupoBaTh yMEHHE HaXOUTh U OMHUCHIBATH MPOIECCHI B 3aJaHHON MTPEeIMETHOM
obnact

e l3yuuTh BRIOpaHHYIO IPEIMETHYIO 00JIACTh, HAUTH HE MEHEe 5 MPOIIECCOB, YKa3aTh UX
OCHOBHBIC COCTAaBJIAIOIINEC: BXO/JAbI, BBIXOAbI, IIOCTABIIMKOB, KINCHTOB,
KJIacCU(UIIUPOBATh UX HA MEPBUYHBIC/BTOPUYHBIE, BHYTPEHHUE/BHEIITHHE.

o HaiiTu B3aMOCBA3b MPOIIECCOB MEXTY COOOM, COCTHIKOBATH UX MO BXOJaM-BBIXO/IaM.

[ OHpeIleJ'II/ITB, K KaKUM KaTeFOpI/ISIM anHannemaT BBIJICJICHHBIC HpOHCCCBII BerHeFO-
HUKHETO YPOBHS, OCHOBHBIE-BCIIOMOTaTeNbHBIE.

Pe3ynpTaThl mpakTH4ecKoil paboThI: pazpaboTaHHas CeTh OM3HEC-TIPOIIECCOB B BEIOpaHHON
MpeAMETHOM 00IacTH.

[Topsinok BeIONHEHHUS PaOOTHI

1. 3yunTh npeuraraeMblii TEOPETUYECKUM MaTepural.

2. BeiienuTh Ha €ro OCHOBE B MPEAMETHON 00JIaCTH HE MEHee 5 POIIECCOB.

3. Onmcarh COCTaBISAIONINE HAMJICHHBIX MPOIECCOB B TAOIHIIE:

IIpouecc

Bxox

ITocTaBmuk

Brixon

Knuent

4, KJ'IaCCI/I(bI/IHI/IpOBaTB BXO/JbI, BBIXOJbI, IMMOCTABIIMKOB M KJIIMCHTOB Ha INCPBUYHBIC H

BTOPHUYHELIC.



5. KJ’IaCCI/Iq)I/II_[I/IPOBaTL MOCTAaBIIUMKOB U KJIIMCHTOB HAa BHYTPCHHUX W BHCIIHUX.

6. Yka3arb, KakuM 00pa30M CBsI3aHbI HalJICHHBIC MPOIIECCHI, 3aMIOJHUB TAOIHILY:
IIpouecc - Beixog | Ilpouecc - Bxox

7. KnaccugunupoBarh HaiiieHHbIE TIPOIIECCH HA KaTETOPUH: BEPXHETO-HIKHETO YPOBHS,
OCHOBHBIC-BCIIOMOI'aTCJIbHBIC, 3aII0JIHHNB Ta6n1/1uy:
IIpouecc | OcHOBHOI

Bcenomorarenshsiii | Bepxsero yposHs | HukHero ypoBHs

8. OgopmMuTh 0TUET 00 UTOTaX MPOJEIAHHOM PadOThI, yKa3aB B HEM COCTABIIEHHBIE CXEMBbI
¥ TaOIUIIBI C HEOOXOUMBIMU TTOSICHEHUSIMHU.

3ansTue 1.2 MoaeanpoBanue OM3HeC-NPOIECCOB

3ajauu U coiepKaHuE 3aHITHUS:

CdopmupoBaTh yMEHHE CTPOUTH MOCIIHU TTporieccoB B HoTanuu BPMN 2.0.

[TocTpouTh MOsIENM OU3HEC-TIPOLIECCOB, IPOBEPUTH UX KOPPEKTHOCTD, MPOAHAIN3UPOBATH
BO3MOJXKHBIE MPOOJIEMHBIE MECTA B MIpOLIeccax.

Pezynomamei: komiuiekc Mozeneit OusHec-mpoueccos B Hotaiuu BPMN 2.0.

Tlopsiooxk evinonnenuss pabomol:

1. Ha ocHOBe pe3ynpTaTOB MpakTUYECKOW pabOThl | M M3y4YEHHOW TEOpPUU 3aIlOJIHUTh
TaOJIMIY JUIsl KQKJIOTO M3 BBIJICJICHHBIX OM3HEC-TIPOIECCOB:

Kaxkue paboTsl MOTYT

busnec-npouecc (Ha3B
aHue)

OTBETCTBEHHBIH (Bi1aj
eJer] OM3HEC-TIpoIece

a)

IMopsinox nerictBuii (p
aboT, oneparuii)

Kakue paboTer MOTYyT
«PacXOoIMTHCS» Ha pa3
HbIE IOTOKHU?

«CXOIUTHCSA» B OJHY 3
ajilaqy U3 pa3HBIX IOTO

KOB?
1.
2.
3 2u3s4 56u7B8

2. ITocTpouTh MOIEIH OU3HEC-TIPOLIECCOB «KaK €CTh)» B IPOrPaMMHOM IpoaykTe Microsoft
Visio ¢ momompto 6;10ka BPMN.

3. HpOBepI/ITb KOPPCKTHOCTL ITOCTPOCHHBIX MO,HCHCﬁ C IIOMOIIBIO BO3MOKHOCTEH
IIPOrPaMMHOTO IIPOJIYKTA.

4. Ha ocHOBaHHU OpEAbIAYHICTO Iara cAejaTb IO KaXJIOMY IpPOLECCY BbBIBOA O
HaJ'II/IqI/II/I/OTCYTCTBI/II/I HpO6J’IeMHI)IX MCCT B IIponecce. HHSI TEX IPOUECCCOB, IAC OB BBLISABIICHBI
HpO6HCMBI, MPCAJIOKUTH MEPLI 110 UX YCTPAHCHUIO.

IIpoGiemHoe none
(mepeueHs eWCTBUIL, paboT omneparmi,

KOTOpBIE CO3JAI0T HEIOCTATOUHYIO 3
ekTuBHOCTH BIT)

Pemenne npoGieMsl (BO3MOKHBIE H3ME
HeHMs B OM3HEC-TIporiecce s yCTpaHe
HUS TIPOOIIEMBI)

Busznec-npouecc

3anarue 2.1 AHanu3 Ou3Hec-NPoIeCCOB
3aoauu u cooeporcanue pabomul:

o CdopmupoBaTh yMEHHE BHEAPSTH MPOLECCHBINA MOIXO0/ B OpPraHU3aIIH.
o Ha ocHoBe pe3ynbTaToB mpeaslayIiel paboThl pa3paboTaTh KOMIUIEKC MEPOTIPUATUIN 11O
BHE/IPEHUIO NTPOLECCHOTO MOAX0A.

Pezynomamer pabomul: BeiABIeHHBIE HepocTaTku B BII opranuszanuu u omnpeneneHue
IyTEN UX YCTPAHEHHS.

Ilopsiook evinonnenus:

1. OnpenenuTh MHHUMYM 5 KIIFOUEBBIX (KpUTHUECKUX) (PaKTOpPOB ycmexa s JaHHOU
OpraHW3aIlfy, 3aloJHUB TAOJHILy, a TaKKe OMpPENeTuTh Kakue Ou3Hec-Tporecchl kakon KDY

MNOAACPIKUBAIOT.
Koy

busHec-npornecc

2. BbIsIBUTH TIpoOsIeMbl OM3HEC-TIpoIiecca, KOTOpble MOTYT BIHATH Ha nonyueHue KOY
KOMITaHHUEH.



Ilokazarenu, xapakrepusy
TIpo6nemsr bI1, pnusromire Ha
Koy Bbusnec-nponecc KDY oLIMe MPOOJIEMHBIE COCTa

BJIAIOIINC

3. OnpenenuTh 1eNIeBbIe 3HAYCHUS TIOKA3aTeNel, XapaKTepU3yIOIIMX MPOOIeMHbIE MECTa,
M 3aKperuTh 30HY OTBETCTBEHHOCTH 32 JOCTIIKEHHE OJTHUX IIOKas3aTeledl 3a KOHKPETHBIM
COTPYAHUKOM (TI0JIpa3/IeJICHUEM).

OTBETCTBEHHBIH 32 JOCTIKCHUE LIEIEB
LleneBoe 3HaUCHHUE Or0 3HAYCHHUSI COTPYIHUK (TIOApa3ese
HHE)

[Tokazarens, XapaKTepU3yIOLIHA TpoOIT
eMHYIO(bIE) COCTaBIISIONINE

4. ChopmupoBaTh MaTpUIly OTBETCTBEHHOCTH OM3HEC-TIPOLIECCOB

Busnec-nporte | COTpYIHHUKY H/MIN HOJPa3IeneHUs

CCBI

1 X X X

2 X X X X
3

4 X X X
5 X X X

5. HpI/IBSI?,aTI) «BHCIITHHUEC» U KBHYTPCHHHUEC) BXO/AbI U BBIXOAbI OPraHu3aliii K KOHKPETHBIM

COTPpYAHUKAM H/uan MMOAPAa3ACIICHUAM.

Cotpynuuk (noapazae | BHemnwmid BHyTpenHuit
JICHHE) BXOJ{ BBIXOJT BXOJ[ BBIXOJ[

6. OmnpenenuTh nepedeHb GYHKUUH, BBITOJHAEMBIX B KaKIOM IM0/Ipa3AeIeHUN (KaXIbIM
COTPYJIHUKOM).

BbIsBUTB pacxoxkJieHHs B OTBETCTBEHHOCTH 3a (opmupoBanue KDV, nokaszarenu ux
JIOCTUKEHUS], COOTBETCTBUS BXO/10B-BbIX0/I0B.

Ilo pe3ynpTaTaM aHain3a BBIABJICHHBIE HEJIOCTATKH OpraHU3alMu OU3HEC-IPOLIECCOB

BHECTH B TaOJIMILY M NPEIJIOKUTH IYTH YCOBEPILIEHCTBOBAHUS OM3HEC-TIpoliecca.

OTBETCTBEHHEIN COTPYIHHK (110 N Iyt ycTpaHeHHs HEO
py. ( BrIssBIIeHHBIN HEIOCTATOK yTH YCTp A
JIpa3JieIICHUE) CTaTkKa

Busznec-nmpouecc

3ansaTue 2.2 PenH:KMHMPUHT OM3HEC-TIPOLIECCOB
3aoauu u cooeporcanue pabomui:

e Hayuurtbcsa npuMeHsTHh pa3auyHble IPUHIUIBL 1)1 IEPENPOEKTUPOBAHUS OU3HEC-
IPOLIECCOB.

o Ha ocHoBe pe3ynbTaToB mpeblayIiei paboThl MO BBISABICHHUIO TPOOJIEMHBIX MECT B
Ou3Hec-Tpolieccax HAWTH BO3MOKHbBIE BAPUAHTHI UX PELICHHUs, CIOCOOCTBYIOLINE
noBbIIeHNIO 3¢ PekTHBHOCTH OU3HEC-TIpoLiecca.

Pezynomamur pabomwi: MOAEpHU3UPOBAHHbBIE CXEMbl OM3HEC-TIPOLIECCOB HA OCHOBAaHUU
MCIIOJIb30BaHUsl IPUHLIUIIOB PENHKUHUPUHTA.

Ilopsiook pabomul:
1. OueHuTh OM3HEC-TTPOLIECCHl HA COOTBETCTBUE TPEOOBAHUSIM.
Kpurepuit | BIII | BI12 | BII3 | BI14 | BIT5

1 TpeGoBaHnus K BIaesbly Ipolecca

1.1 JlomxeH cymecTBoBaTh oauH Biajaener bIl

1.2 TTomHOMOYHS ¥ OTBETCTBEHHOCTH IPOIIECCa YETKO Ol
peneneHbI

1.3 He momxHO OBITH TIEpecedeHHid C MOTHOMOYHSIME U O
TBETCTBEHHOCTH JIPYTUX PYKOBOAUTEICH

2 I'panHunp! mpoekTa

2.1 I'paHuIBI IpoLIEcca TOJDKHBI OBITh YETKO OTIPE/IeIICH

bI 10 (DYHKIHSIM ¥ OTBETCTBEHHOCTH PYKOBOIHTEIIS

2.2 I'paHuIsl GYHKIIMOHATIBHBIX MTOIPA3ICICHAN TOTKH

bl OBITH YETKO ONPECIICHbI

3 PernamMeHTHpYIOINE JOKYMEHTHI




3.1 JlomxHO cyliecTBOBaTh JEUCTBYIOIIEE OMMCaHHUE TIPO
1ecca B LEJIOM

3.2 JIo;mKHO cyLIecTBOBATh JEHCTBYIOIIEE MOJI0KEHUE O
HOApa3IeTeHIIX

3.3 JIoJKHBI CYIIECTBOBATDH ACHCTBYIOMINE JOKHOCTHBI
€ HHCTPYKIIUU

3.4 TIponecc TOKEH COOTBETCTBOBATH ICHCTBYIOLIEMY 3
AKOHOJIATEJIbCTBY

4 Bxojsl nporiecca

4.1 BX0JTbI IOJDKHBI OBITH YETKO OMPEACICHBI

4.2 TTocTaBIIMKH KaXIO0TO BXO/a IOJDKHBI OBITH YETKO OI
peneseHbI

4.3 Kaxxaplif BXOJ T0JDKEH OBITh 3aKpEIJIeH 32 OTBETCTBE
HHBIM HCIIOJIHUTEIEM

4.4 JlomkHa CyIecTBOBaTh CHCTEMa BXOJHOTO KOHTPOJIS
KadecTBa

Kputepnit BII1 BII2 BII3 BbI14 BIIS
5 BeIxogs! nponecca

5.1 BeIxoJp! IIponiecca JOJDKHBI OBITh YETKO ONPEAEIICHEI
5.2 ¥ KaX10ro BBIXOAa A0JDKEH OBITh CBOM KIMEHT

5.3 ¥ Ka/10ro BEIXOZA A0JDKEH OBITh OTBETCTBEHHBIH UC
MOJTHUTEIb

5.4 BeIxoJp! ITponiecca JOJDKHBI OBITh YETKO ONPEAENICHEI
5.5 JlomxHa GYHKITMOHUPOBATH CHCTEMa KOHTPOJIS Kadec
TBa BbIX010B BII

6 Pecypcsl

6.1 Pecypchl OJKHBI OBITh YETKO ONPEICIICHbI

6.2 JIoyKHEI CYIIECTBOBATH Crel(rKanuy no TpedoBaH
YSIM K K&XKJOMY Pecypcy

6.3 Kaxnpliii pecypc T0IbKeH OBITh 3aKpeIlIieH 3a MaTepra
JIbHO-OTBETCTBEHHBIM JIUIIOM

7 INoka3arenu nporecca

7.1 Tlokazarenu 3¢ dexTrBHOCTH BIT T0MKHBI OBITH OTpe
JIeJICHBI 1 TIOCTOSTHHO MCIOJIB30BAThCs HA IPAKTHKE

7.2 Jlo;mkHa IMEThCS ¥ HCTIOJIB30BaThCs cucTeMa cOopa i
Hpopmaiu 00 yIOBIETBOPEHHOCTH KJIMEHTOB bIT

2. Ha ocHOBaHMM HEJOCTaTKOB, BBISIBICHHBIX B XOJ€ TUATHOCTHKU OW3HEC-MPOLIECCOB,
NOPUHATH pelieHne 00 WCMONb30BaHMM TOTO WJIM WHOTO TPHHIWINA PEWH)XMHUPUHTA,
HalpaBJIEHHOTO Ha coBeplieHcTBoBaHue bII.

3. HapucoBaTh HOBBIE CXEMBI YCOBEPIICHCTBOBAHHBIX B XOJ/I€ PEHHKHHHUPHHTA OW3HEC-
npoueccos B Hotauu BPMN.

Kpamkue memoouueckue ykasanus

JUis BBIMOJIHEHMs 3a/aHUsl K KeHCy HeoOXOAMMO O3HAaKOMHUTBCA C COJEp:KaHUuEM
JIEKIIMOHHOT'O MaTpuaJja 10 COOTBETCTBYIOLIEH TEME.

Jlns BBIMOJHEHUS KeWc-3aJad CTYACHTY NoTpedyeTcss MHpOpMaLus O COJAepX aHUU
OM3HEC-TIPOIIECCOB B KaKOW-T100 OpraHU3alui, KOTOPYIO CTYJEHT HaXOAUT CaMOCTOSITeNbHO. B
cilyyae OTCYTCTBUS MH(POPMAIIUH 0 OM3HEC-TIpolieccax KakoH-Tn00 opraHu3aluy MpernoaaBaTellb
MOJKET MPEAOCTaBUTh CTYJEHTY 0a30BYyI0 MHPOpPMAIMIO 00 OpraHu3alMsIX pa3IUdHbIX OoTpaciei
u cep e TeTbHOCTH.

3amaHust Keic-3a/laud  BBITIOJHSIOTCS TIOCJIEO0BAaTeNbHO. BO3MOXKHOCTH BBITIOJTHEHHUS
MOCJEIYIOLIET0 3a/JaHHsI BHITEKAET U3 MOTYYEHHBIX PE3yabTaTOB MPEIbITyIIEro.

Jlst MmofenupoBanus OU3HEC-TIpoIieccoB ucnonb3yercst Hotanus BPMN. Jlns pazpabotku
cXeM OHM3HEeC-TPOIIECCOB PEKOMEHJIOBAHO HCIOJIb30BaTh MpuiioxeHne Microsoft Visio, nubo
CTeHaTH3UPOBAHHBIC OHJIAWH-TIPOTYKTHI:

e BII Cumymstop https://www.bpsimulator.com/ru/#productivity
e BPMN Studio https://bpmn.studio/

e Creately https://creately.com/ru/

e BPMN2 https://bpmn2.ru/



https://www.bpsimulator.com/ru/
https://bpmn.studio/
https://creately.com/ru/
https://bpmn2.ru/
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