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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llenpro AUCHUILIMHBI

1.

2.

pelIeHU.

SABJIACTCA

3HAaKOMCTBO C

COBPEMEHHBIMU ~ METOJIOJIOTUSMU
yrnpapneHuss UT-ipoekTaMu U MOTYYCHHE HABBIKOB YIIPABJICHUS TPOEKTAMH, PEATU3yeMbIMU
HEOOJIbIIIMMU KOMaHIaMH

3a1a4u OCBOCHMSI TUCITUTLIAHBI:
[To3HaKOMUTBHCSI € HECKOJIBKHUM METOJoJorHsMU  ympasieHuss WT-
MPOEKTOB, HAYYUTHCS OIICHUBATh MX C TOYKHU 3peHUS 3()(HEKTHBHOCTH NMPUMEHCHUS B
paMKax TMOCTaBICHHOH 3a/1a4H U BBIOMPATh ONTHUMAIBHYIO
Ha ocHoBaHmuM OHOW W3 COBpeMEHHBIX Metoponoruii (Agile/ Scrum)
BBIITOJIHUTh KOMAH/HBIH MPOSKT B OO0JIACTH AHAIWTUKU JIaHHBIX WM pa3padoTKu
MPOTPaMMHBIX PEIICHUH JUIsl ONTUMHU3ALUW YIPABICHUS W TOMICPKKUA TMPUHSATHS

[TnaaupyeMbIMu pe3yibTaTaMi 00YYEHUS 0 TUCIUIUIHMHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiaHupyeMbIX pe3ysbTaToB OOyYeHUs MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMH OCBOCHMSI 0Opa30BaTEbHON MPOrpamMMBbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

PCSyJ’IBTaTBI O6y‘IeHI/I$I 10 TUCIHUITITIMHE

OCYIICCTBJIATH

Ynpasnser

Kox u Koxzn
Haspanue (opMynHpoBKa
OIIOII BO, opmyposka HHIUKATOpa Koxn
COKpaIiCeHHOC KOMIIETEHITUU NOCTHKCHUA pe3yiib DopMyIupOBKa pe3ysbTaTa
KOMIIETEeHIIUN
TaTa
09.04.03 OIIK-7 : Crioco6en | OIIK-7.1k: PJI1 3Hanne | 3HAHHE METOIOIOTHIA
«[IpuknagHas | UCIONB30BaTh Hcnonssyer yIpaBJIeHUs IPOEKTaMH
nHpopmaTuKay | MeToabl Hay4HBIX JIOTHYECKUE (xackanHas Mozenb, RUP,
(M-TIN) HCCIIeIOBaHUN U METO/IbI, IPUEMBI Agle|/Scrum)
MAaTeMaTH4YECKOTO Hay4YHOT'O P/l | Ymenue | ucnomnp3oBaTh MOAETH
MOJICIIUPOBAHUS B UCCIIeIOBAHUA U yIpaBIeHUs! IPOEKTaMH Ha
obnactu METOA0JIOTHIECKUE OCHOBE aHAIIU3a
MIPOEKTUPOBAHUSA U | NPUHIIUIIBI B COOTBETCTBYIOIIEH
YIpaBJICHUS obnacTu MPEIMETHON 00JIaCTH
MH(POPMALMOHHBIMH | IPOCKTHPOBAHUS H P/I12 | HaBwik | ympaBieHus MpoeKTaMu MO
cucreMamu YyHpaBJICHUA coBepuieHcTBOBaHUi0 UT-
I/IH(l)OpMaLII/IOHHLIMI/I I/IHq)paCprKTprI
CUCTCEMaMH NPEAUPHUITHS
OIIK-7.2k : P14 3HaHne | 0COOCHHOCTEH MPUMEHEHNUS
Mopaenupyet Mozeneil ynpasienust UT-
yIpaBJICHYECKUE MPOEKTAMU
pelenns s PS5 | Ymenue | BeiOupaTh Momenn
Ppa3IMYHbIX ynpasnenust UT-
IIPOLIECCOB U MPOEKTAMU,
HPOBOJHT UX COOTBETCTBYIOIIHE
CPaBHHUTEIBLHBINA pElIeHNsM O Pa3BUTHIO
aHau3 It UT-unppactpykrypbl
MIPUHATHS PEIICHUN PEIIPUATHS
P16 | Ymenue | mpumeHSTH MOJCTH
ynpasiyienus UT-
MPOEKTAMHU C YUETOM
KOHKPETHBIX YCIOBUMI
YIpaBJIEHHUS POLIECCAMU B
cpepe UKT
OIIK-8 : Cocoben | OITK-8.1x : P17 | 3manme | meTomomoruii ynpaBieHHS

IIPOCKTAMH1 (KaCKaIlHaSI




s dexTrBHOE pa3paboTKoit Mozens, RUP,
yIpaBlIeHHUE MIPOrPaMMHBIX Agle|/Scrum)
pa3paboTkoit CPCIICTB M IPOCKTOB P8 YMeHue | npuMEeHATh COBPEMEHHBIE
MIPOTPaMMHBIX HNC na Bcex Mozenu ynpasnexus UT-
CPEICTB U TIPOCKTOB | CTaIusIX MIPOEKTAMH B Pa3ITHMIHBIX
KU3HECHHOT'O ITNKJIa CUTyalusAIX
npodecCHOHATBHOM
JIESITEITHHOCTH
P19 3HaHne | METOMOB OLIEHKH
s dextuBrOCTH UT-
MPOEKTA
OIIK-8.3k : PJI1 3Hanne | 3HAHHE METOIOIOTHIA
OrneHuBaet yIpaBJIeHUs IPOEKTaMH
3KOHOMUYECKYIO (xackamgnast monenb, RUP,
3¢ eKTUBHOCTD U Agle|/Scrum)
Ka4eCTBO, PJI1 YMeHue | ucrnojib30BaTh MOJCIIU
ynpaBJyieHHe yIpaBJIeHUs IPOEKTaMH Ha
HaJIeKHOCTBIO U OCHOBE aHalu3a
UH()OPMALTHOHHON COOTBETCTBYIOLIEH
0€30MacHOCTEIO NpeIMETHON 00J1acTH
TIPOCKTA PZ112 | HaBbik | ympaBieHHs HPOEKTaMH 11O
coBepueHcTBoBanuto U T-
HHPPACTPYKTYPHI
TIPEIIPUATHS
VYK-2 : Cnocoben VK-2.1k : P4 3HaHne | 0COOCHHOCTEH MPUMEHEHUS
YIPABJIATH PaspabatriBact u Mozeneil ynpasienus UT-
MIPOEKTOM Ha BCEX aHATN3UPYyET MIPOCKTAMU
JTamnax ero BapHaHTHI IIPOCKTOB PI5 YMmeHne | BRIOMpaTh MOJEIH
KI3HCHHOTO IIUKJIA | JJIS TOCTHYKEHUS ynpasienus UT-
HaMeUYeHHbIX MIPOCKTAMH,
pe3yapTaToB COOTBETCTBYIOIINE
pEIIEeHUSM 0 PA3BUTHIO
UT-unppactpykrypbl
IpeINIpUATHS
P16 | YMenue | mpuMeHSTH MOJCIH
ynpasiyieHust UT-
MPOEKTAMHU C YUETOM
KOHKPETHBIX YCJIIOBUUI
yIpaBJIeHUS NPOLIECCAMU B
cgepe UKT
YK-2.2x : PI1 3Hanue | 3HaHWE METOHOJIOTHH
PaspabatsiBacT YIpaBJIeHUS TIPOCKTAMH
MIPOEKTHI B (xackamHas Mojenb, RUP,
n30paHHON Agle}/Scrum)
po¢eCCHOHATBHOM P12 HaBeix | Ynopasnenue UT-nipoekrom
cdepe; onpeaenser U TIPOBEJICHUE
IeJIeBBIE 3TAIIbI, MPEIIPOCKTHOTO
HOTpe6HOCTI> B 00clief0BaHNs KOMITAHAHU
pecypcax u P12 YMeHue | ocylIecTBIISATh aHAIN3
OCHOBHbBIC MPeIMETHON 00JIACTH,
HarpasJieHus padoT IPOCKTHPOBAHHE,
pa3paboTKy, TECTUPOBaHUE,
BHE/IPCHHE IPOEKTa
VYK-2.3k: P17 | 3manme | mMeTomomoruii ynpaBieHHS
OrneHuBaeT MPOEKTaMH (KacKagHas
3¢ pexTHBHOCTH mojens, RUP,
MpoeKTa u Agle}/Scrum)
¢dopmupyer P18 YmMeHue | mIpuMEeHATb COBPEMEHHbIE
HUTOTOBYIO Mozenu ynpasienus UT-
OTYETHOCTh

IMPOCKTaMH1 B PA3JINIHBIX
CUTyalluaX




npodeccrnoHaTEHOM
JIeSITEIIbHOCTH

P/19

3HaHue

METOZOB OLIEHKU
s dextuBrOCTH UT-
IPOEKTa

VK-3 : Cnocoben
OpraHu30BBIBATH U
PYKOBOAUTH
paboToii KoMaHIIBL,
BEIpabaThIBast
KOMaHTHYIO
CTpAaTETHUIO JIIs
JIOCTHIKEHUS
IMOCTABJICHHOM 1EIHN

YK-3.1k :
Pa3pabatsiBacT
KOMaHJIHYIO
CTpAaTerHuio;
OPraHH30BbBIBACT U
yrpasJsieT paboTon
KOJUICKTHBA;
IUIAHUPYET €To
JEUCTBUS

P11

YMenune

IIPOBOJUTH
CaMOCTOSITEIbHBIC H
KOJIJICKTUBHBIC
MIPEANPOEKTHBIE
HCCJICTOBAHUSA
BO3MOKHOCTEH
HCITOJIL30BaHUS
COBpPEMEHHBIX MOJIEeH
YIIpaBJIEHUS IPOEKTaMU

PZI12 | HaBbik | ympaBieHUs IPOEKTaMU IO

coBepuieHcTBOBaHMIO UT-

nHQPacTPyKTypHI
pEANPUSTHS

P4 3HaHue | 0cOOCHHOCTE! MPUMEHEHUS
Mozeneil ynpasiyenus UT-

IIPOCKTAMHA

B mpomecce ocBoeHUS TUCIMIUIMHBI PEMIAIOTCS 3aaddl BOCIHTAHUS TapMOHUYIHO
Pa3BUTOM, MATPUOTUYHONW M COIMAIBLHO OTBETCTBEHHOM JUYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPECTABICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — I{eneBbie OpueHTHPHI BOCTIUTAHHS

®opMUpPOBaHUE LICHHOCT el

BocnurareabHble 3aga4u eneBble OpUEHTHPHI

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJICHHS

DopMHPOBaHIE 0CO3HAHUS IIEHHOCTU
HayYHOTO MHUPOBO33PEHHUS 1 KPUTHUECKOTO
MBIIIITCHHS

I'ymaHusm CucTeMHOE MBIIIUICHUE

®opmMupoBaHUE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 00LLEHMS

Bs3aumomnomors u
B3aMMOYBa)KEHUE

®DopMHpOBaHUE HABBIKOB ITYOJIUYHOTO
BBICTYIUJICHUS U IIPE3CHTALUU CBOMX UAEH

YMmenue paboTaTh B KOMaHJIE U
B3aNMOIIOMOIIIb

2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OITOIT

Hucuuruimna "Ynpasienne WT-mpoexktamu" oTHocuTcss K 0azoBoil uactu bioka 1
JucuumiuHel (MOLyInN)

3. O0beM AUCHUNIMHBI (MOAYJIS)

O6beM nUCHUIUIMHBI (MOIYJN) B 3a4eTHBIX EAMHMIIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJeMUYECKHX YacoB, BBIJCIEHHBIX HAa KOHTAKTHYIO paboTy ¢ oOydaromumucs (Mo BUAaM
yueOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO paboTy, MPUBEIEH B TabauIe 2.

Tabnuua 2 — O61mas TpyJ0eMKOCTh AUCHUIUINHBI



Tpyno- O0OBbeM KOHTaKTHOH paboThI (Jac)
Cemectp €MKOCTb
Hassanue ?))(;) pqhg Hacrs, Hgl(l)/I?iO)C AynuropHas Breayu- CpC i)TOTF;“C’If‘
OI10I1 BO Him v 30 (y)p YAHTOP TopHas -
’ B3.E) Bcero
0300
) nek. | mpak. | ma6. | IIA | KCP
09.04.03
[Ipuxnagnas (010 MO1.b 4 3 19 6 12 0 1 0 89 D
nHpopMaTHKa

4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niast OPO

TemaTuyeckuil miiaH, OTpakarOUIM COAEpX)AaHUE TUCUUIUIMHBI (TIEpeueHb pa3/esioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUCOHBIX 3aHATHH C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHBeeH B Tadmuie 3.1
Tabnuma 3.1 — Paznensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU EATEIbHOCTH U (HOpMBI
Tekymero Koutpodis s OPO

Kon pe- Ko:1-Bo yacoB, oTBeIeHHOE Ha
No Ha3Banue Tembl 3yJIbTaTa Popva
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00y4YeHUs

P11,

1 CTaauu )KU3HEHHOTO IIUKIIa PJ12, 2 0 0 6 rect
MIPOTPAMMHOTO 00eCTIeYeHIsI P9,
P11
P,
PAL,
Kackannas monens 1135[[421,
yIpaBICHUS POCKTAMU H ’

2 moaenb Rational Unified gﬁg’ 2 0 0 10 reer
Process (RUP) P19,
P10,
P11
P11,
P11,
P2,
I'ubxast pa3paboTka P2,
MIPOTPAMMHOTO 00eCTIedeHIst P14,

3 Agile u rubkoe ynpaBieHHe PJ5, 2 0 0 10 reet
WT-npoexramu (Scrum) Pa7,
P19,
P10,
P11
P11,
P2,
Brinonnenue npoexra: gﬁg’

4 | Qbcnenosanme PJI6, 0 12 0 63 | Teer
WHPOPMAITHOHHOH Cpeab PJIS,
MIPEITPHATUSL P11,
P12,
P13

HToro no tadauue 6 12 0 89

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUITUHBI (Moay.s) nias OPO

Tema 1 Cmaouu sHcusHenHo2o yurKkia npocpammHozco obecneuenus.

Conepxxanune Tembl: WHpopmaruzauus u 1UGpOBU3ALMS, LIEIH,
Ob6nactu  uMH(pOpMaTHU3ALHH.

PazpaboTka,

BHEJIpEHUE,

COMPOBOXK/ICHHUE

3aa4d, MPOOJIEMBI.
IIPOrPaMMHOTO



oOecrieyenus. ba3oBble cTamuu pa3paOOTKM M BHEIPEHUS: aHAIM3 NPEAMETHOW o00sacTH,
NPOEKTUPOBAaHHUE, Pa3padOTKa, TECTUPOBAHUE, BHEIPEHHUE, CONPOBOKACHUE U SKCILTyaTallHsl.
@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JICKIIHS.
Bupl caMmocTosTeNbHON MOATOTOBKY CTY/IEHTOB IO TEME: MOATOTOBKA K TECTY.

Tema 2 Kackaouas mooenv ynpaeienus npoexmamu u mooenv Rational Unified Process
(RUP).

Conepxxanne Tembl: McTopuueckas crpaBka MO KackagHod mozenu. PDasbl mpoekrta,
MpPEUMYIIECTBa KACKaJHOM MOJENH, JOKYMEHTalUs MpPOEKTa, OCOOCHHOCTH U MPOOJIEMbI
kackagHoi moxaenu. [Tpunmunsr RUP, sxu3nennsiii nukn pazpadorku RUP: craauu, pabouune u
MOJIEP>KUBAIOIIME Tpoliecchl. Pe3ynpTaThl U BEXH KaXKI0M CTaAHH. .

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JICKIIUS.

Bupl caMmocTosTenbHON MOATOTOBKY CTYIEHTOB IO TEME: MOATOTOBKA K TECTY.

Tema 3 I'ubras pazpabomra npoepammuoco obecnewenus Agile u cubkoe ynpasnenue UT-
npoexmamu (Scrum,).

Conepxanrie TeMbl: [IprunMHBI BO3HHUKHOBEHHS METOJOJOTHU THOKOW pa3paboTKu.
OcHoBHOE OoTJIMYUE OT ApYyrux mojueneil. Agile — meromonorus rudbkoi pazpadbotku. [IpuHIUIBI
ruOKoi pa3paboTKH, KOMaHAa MPOEKTa, KOHIICTIIIUS IPOEKTa, IJIAHUPOBAHUE U TI0JIH30BATEIbCKHE
UCTOpUH, peaju3alus MpoeKTa, KaHOaH, TecTupoBanue. KoMaHIa pOEKTa M POJIM B MPOCKTE.
Bunbr nestensHOCTH U apTedakThl B Scrum. 3ael MPOAYKTa, CIIPUHTHI, €KETHEBHBIC JICTYYKH,
peanuzanus CIpUHTA, MPUHIMIBI Scrum, MOIXOAbl K BBIACIEHUIO MOJIb30BATEIBCKUX HCTOPHIA,
IUTAaHUPOBaHME B Scrum. .

@®opMbl U METOZABI MPOBEACHUS 3aHATUN O TEMe, MPUMEHsSEMbIe 00pa3oBaTEIbHBIC
TEXHOJIOTUH: JICKITHSL.

Bupl caMoCTOSTETbHOM TIOJATOTOBKY CTYICHTOB IO TEME: MOJATOTOBKA K TECTY.

Tema 4 Buinonnenue npoexma: Obcredosanue uHgopmayuoHHou cpeobl npeonpusimusl.

Copepxanne Tembl: Bpmonnenne WT-mpoekra: mnpoBeaeHHE MPEeANPOECKTHOIO
o0cIieZioBaHUE MPEIIPUATHS C LEJIbIO OCIEYIONIEH aBTOMaTH3aI1H.

@opMBI U METOABI TMPOBEACHUS 3aHATUH O TeMe, MPUMEHseMble 00pa30BaTeIbHBIC
TEXHOJIOTUH: IPAKTHUECKOE 3aHATHE.

Buasl caMOCTOSTENTFHON TOATOTOBKH CTYJASHTOB 10 TEME: IPAKTHYECKOE 3aJaHue
(IpOEKT).

5 Meroauveckne YyKazaHusl AJds1 OOYyYAKOINMXCH MO M3YYEHHI0 M PpPeau3aluu
AMCUUIIMHBI (MOIYJIs1)

5.1 Meroanuyeckue peKOMeHIAUMH OOYYAIIUMCH MO0 H3YYEHUI0 AUCHUIUVIMHBI M 1O
00ecreYeHN 0 CAMOCTOSITEJILHOM PadoThI

B xone u3ydyeHMs IUCHMIUIMHBI CTYJEHTHI JOJDKHBI MOCEIaTh ayAUTOPHBIC 3aHATHUS
(.]'IGKHI/II/I, IMPAKTUYCCKUC 3aHATHA, KOHCYJ’IBT&HI/II/I). OcobeHHoOCTD HU3YUCHUSA TUCHUITIIMHBI COCTOUT
B 3HAKOMCTBE ¢ HanboJiee U3BECTHBIMU MeTo10sIorui ynpasienus U T-npoekTaM U BHIIOIHEHUIO
B paMKax MPaKTHYCCKUX pa60T KOMIIJICKCHOT'O ITPOCKTa Ha OCHOBC HOBEUIITNX IoAX0J0B K
ynpasnenuto UT-mpoexkramu: Agile u Scrum, a Taxxe B MOATOTOBKE KOMIUIEKCHOTO MTPOEKTA 110
MPEANPOEKTHOMY  OOCJI€IOBAaHMIO KOMIIAHWUW JJis  JajibHiemed uHQopMaTU3almuu U
mudposuzai. KoMIUIEKCHBIH HPOEKT MOJpa3yMeBaeT pabOTy CTYIEHTOB B IPOEKTHBIX
KOMaH/1ax, YIPaBJIIE€MbIX C IOMOIIbIO Scrum.



Oco0oe MeCTO B OBJAJICHUU TaHHOW AMCIUILINHBI OTBOJAUTCS CAMOCTOATEILHOM padore,
IIPH 3TOM BO BpeMs ayJUTOPHBIX 3aHITHHA MOTYT OBITh PACCMOTPEHBI U MPOpadoTaHbl HanboIIee
BaXHBIC ¥ TPYAHBIC BOIIPOCHI 110 TOM MU UHOM TeMe TUCIUIUIMHEI, a BTOPOCTETICHHBIE WK OoJiee
JICTKKE BOIIPOCHI MOT'YT OBITh H3y4YCHBI CTYJICHTAMH CAMOCTOSTEIBHO.

B cooTrBercTBUM ¢ y4eOHBIM IUIAHOM HAIPABJICHUS TOJTOTOBKH MPOIECC H3yUCHUS
JUCITUIUIMHBL  MOXKET —TPeayCMaTpHBaTh IMPOBCACHHE JICKIMHA, MPAKTUYCCKUX 3aHATHIA,
KOHCYJIbTAIIHH, & TAKXKE CAMOCTOSTEIbHYIO PabOTy CTY/ICHTOB.

Hwxe nepeuncieHsl peiHa3HauYSHHBIC )T CAMOCTOSTEIIBHOTO U3YYCHHUS CTYICHTAMH T
BOTIPOCHI, KOTOPBIE BO BPEMsI IIPOBECHUS AYJAUTOPHBIX 3aHATUN M3y4alOTCs HEIOCTATOYHO HITU
TPeOYIOTCS BO MPOLIECCEe peaTu3allii KOMIUIEKCHOTO MPOCSKTA 10 MPAKTHYESCKOMY 3aJIaHUIO.

B mporiecce caMocTosSITeNIbHOM pabOThI CTYIEHTHI OCBAUBAIOT CJICTYIOIINE TEMBI:

1. Meronuku oncanust ousnec-mpoueccos: IDEFO, BPMN, SwimLane.

2. Cucrema ynpasienust UT-poekramu: Redmine

3. Cucrema onmcanus mpoueccoB Business Studio

4. Crangaptel [OCT 15504. Onenka nporecca

5. Cobit 5

6. Crangaputel 'OCT 34. ABTOMaTU3UPOBaHHbBIE CUCTEMBI

5.2 OcCo0eHHOCTH OpraHW3alMU OO0YYeHHs I JHMI ¢ OrPAHUYEHHBIMH BO3MOKHOCTSIMH
310POBbS U HHBAJIUI0B

[Tpu HEOOXOIUMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMHU
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO O0YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UHpOpMaIUs B TOCTYIHBIX (hOpMaxX ¢ YUETOM UX WHAUBUIYAIbHBIX IICUXOPDU3NICCKUX
OCOOCHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B hopme
AIIEKTPOHHOIO  JOKYMEHTAa; UHIUBUAYaJIbHbIE KOHCYJIbTallu1 c [IPUBJICYEHUEM
TU(dIOCYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 3aJaHHs], KOHCYIbTAI[UU U JIP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU ¢popMme; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJBTAallMU C NPHUBJICUYEHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAIbHbIE
3a/laHusl, KOHCYJIbTALUU U JIp.

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JBUTATENIFHOTO arnmapaTta: B me4atHoit oopme; B hpopme
AJIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJIbHbIE 3aJJaHUs, KOHCYJIbTAllUU U JIp.

6 ®oH/I OLEHOYHBIX CPEICTB JJIfl MPOBEJIeHUN TEKYLIEero KOHTPOJIsI U MPOMeKYTOYHOM
arTecTalMy O0YYAKIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsMu PI'OC BO nns arrectanuu oOydarolmiuxcs Ha
COOTBETCTBUE MX IE€PCOHAIBbHBIX JOCTHKEHUN IUIAHUPYEMBIM pe3ylbTaTaM OOYy4eHHs 110
JUCLHUIUIMHE (MOAYIIO) cO37aHbl (POHIBI OLICHOUHBIX CPEACTB. THIOBBIE KOHTPOJIBHBIE 33 JaHUS,
METOJANYECKUE MATEpHUasbl, OINPEACISIIONME IPOLEAYPhl OLICHUBAaHUSA 3HAHUM, yYMEHUH H
HaBBIKOB, a TAK)Ke KPUTEPUH U IIOKa3aTeI, He0OOXO0AUMBIE [T OLICHKH 3HAaHUH, yMEHUH, HABBIKOB
U XapakTepu3ymoluue dTanbl (HOpPMHUpPOBAHHMS KOMIIETEHUMH B  MPOLIECCE OCBOEHUS
o0pa3oBaTebHON MPOTrpaMMBl, IipezcTaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeTOoAHYeCKOe U MH(POPMAIIMOHHOE o0ecnevyeHre JUCHMIITIMHBI (MOTYJIs)

7.1 Ocnoenasn rnumepamypa

1. 3apamenckux, E.II. IIpoektupoBanue HWHGOOPMALMOHHBIX CHUCTEM : Y4YEOHUK U
npakTukym st By3oB / E. I1. 3apamenckux. — 2-¢ uszn. — Mocksa : M3marenscTBo FOpaiir,



2025. — 119c.— (Bwicinee oOpa3oBanue). — ISBN 978-5-534-21418-5. — Tekcr
anexkTpoHHbd  //  OOpasoBarensHas  1marpopma  FOpaiit  [caiit] —  URL:
https://urait.ru/bcode/571331 (nara obpamenus: 18.06.2025).

2. Kownunr, Il. Unctpymenrapuii agile-munepa. HayuuTech mpeycneBaTth ¢ MOMOIIBIO
CaMOYTIPaBIIIEMbIX KOMaH] : mpakTudeckoe pykoBoacTBo / I1. Konunr ; mep. ¢ anri. - CaHKT-
[TerepOypr : BXB-IleTepOypr, 2021. - 224 c. - ISBN 978-5-9775-6721-3. - TekcT : 37E€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/1818833 (/lata oOpamienus -18.06.2025)

7.2  /Jlononnumenvnas numepamypa

1. Bmromun, A. M. MadopManimoHHBIN MEHEPKMEHT : aBTOMAaTH3aIHs HH()OPMAIIMOHHBIX
TEXHOJIOTHI M CUCTEM yIpaBiieHus : yueOHuK : [16+] / A. M. biromun. — Mockga : Jlamkos u K°,
2024. — 378 «c¢. : wn, Tabn. — Pexum goctyma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=720361 (mata oOpamenus: 20.06.2025). -
bubmuorp. B kH. — ISBN 978-5-394-05487-7. — TekcT : 3IeKTpOHHBIH.

2. TOCT P UCO/M3K 15504-2—2009. OLIEHKA ITPOLHECCA

3. 3aboruna, H. H. MeTtoapl u cpeacTBa MpOSKTUPOBAHUS WH(POPMAITMOHHBIX CHUCTEM :
yuebHoe nocodue / H.H. 3abotuna. — Mocksa : UHOPA-M, 2023. — 331 c. + Jlon. MaTepuasl
[Dnextponnblii pecypc]. — (Cpemnee mpodeccuonanpHoe oOpazoBanme). - ISBN 978-5-16-
015597-5. - Tekct : snextponHsblid. - URL: https://znanium.ru/catalog/product/1902833 (/lata
obpaienus -18.06.2025)

4. 3ab6oruna, H. H. IlpoextupoBanne nHPOPMAIIMOHHBIX cUCTEM: ydeOHOe mocooue. —
Mockga : UH®PA-M, 2024. — 331 c. + Jon. matepuaisl [ DneKTpoHHBINH pecypc]. — (Briciiee
obpaszoBanue: bakamaBpuar). — DOI 10.12737/2519. - ISBN 978-5-16-004509-2. - Tekcr :

atektpoHHbldi. - URL: https://znanium.ru/catalog/product/2079166 (lara oOpamenust -
18.06.2025)
7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',

6KNI0uas npogpeccuonanvHvle 06azvl OAHHBIX U UHPOPMAUUOHHO-CRPABOYHDLE
cucmemul (npu HeodxX00UMOCmMU):

1. O6pazoBarensHas miatpopma "FOPANT"

2. DnextpoHHO-OMOMMoTeuHas cucrema "ZNANIUM.COM"

3. OmnextponHo-oubmmoreynass cucrema "YHUBEPCUTETCKASA BUBJIMOTEKA
OHJIAWIH"

4. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

5. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHyuHBIX
npodecCHOHANIBHBIX 00acTeil) - Pexxum noctyna: https://www.prlib.ru/

6. HudopmannonHo-crpaBounas cucrema "KoncynbranTt Ilmoc" - Pexum poctyna:
http://www.consultant.ru/

8 MarepuajbHO-TEXHHYECKOEe ofOecrneyeHHe TUCHUIUIMHBI (MOAYJIsI) W IepevyeHb
HH(POPMANMOHHBIX TEXHOJIOIHH, MCIOJb3YEMbIX MPH OCYLIECTBICHHH 00pa30BATEJIbHOIO
npouecca no AMCUMIVInHe (MO1YJII0), BKJIKOYAasi NepevyeHb MPOrpaMMHOro odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

e Vcr.6ecn.on.nmuranus Smart-UPS 3000VA

e MynbT nnpoektop Nel Panasonic PT-LX26HE

e O6maynbrit Mmorutop 23" LG CAV42K

e O0naunbiii MonuTop LG Electronics uepHblii +ki1aBuaTypa+mbliib
e CereBoii Monutop:Hynesoii kinent Samsung SyncMaster NC240




e Yceunurenb-pacupenenutens VGA/XGA Kramer VP-200
IIporpammHoe obecnieueHue:

¢ Business Studio
e Microsoft Office Professional Plus 2013 Russian




MHWHOBPHAYKHU POCCUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
HAYYHO-OBPA30OBATEJIbHBIN IIEHTP "MUCKYCCTBEHHBII UHTEJJIEKT"
®oH/1 OIICHOYHBIX CPEJICTB
JUTSI TIPOBEJICHUSI TEKYIIIET0 KOHTPOJIS
Y TIPOMEXYTOYHOH aTTECTAINU 110 TUCIHILTHHE (MOIYIIIO)
YIIPABJIEHUE UT-IIPOEKTAMHA
HamnpaBnenue u HarmpaBiaeHHOCTh (TpoduIib)
09.04.03 Ilpuknagnas uapopmaruka. ICKyCCTBEHHBINM HHTEIUIEKT M MAIIUHHOE 00YYCHUE B

yIPaBICHUH U MIPUHATHH PEIICHUN

I'ox Habopa Ha OITOII
2025

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

09.04.03 «IIpuknanHa
s MHPOPMATHKA»
(M-IIN)

OIIK-7 : Croco0OeH HCII0Ih30BaTh
METOJIbI HAYYHBIX HCCIICOBAHUN U
MAaTEeMAaTHYECKOTO MOJICIIUPOBAHHUS
B 00JIACTH MPOSKTHUPOBAHUS U yIIpa
BJICHUS MH(DOPMAITMOHHBIMU CHUCTE
MaMu

OIIK-7.1k : Ucmionp3yeT J0rudecKue METOIbI, T
pHUEMBI HayYHOT'0 UCCIIEI0BAHUSA M METOJ0JI0T Y
€CKHe MPHUHIMITB B 001aCTH IPOESKTHPOBAHHUS U
yIpaBJeHusi ”HPOPMAMOHHBIMH CHCTEMaMH

OIIK-7.2k : MogenupyeT ynpaBieHYECKHE pelle
HUS IS pa3lUYHbIX IPOLIECCOB U MPOBOAUT UX
CPaBHUTEbHBIN aHAIN3 JUI NIPUHSITHS pelIeHUN

OIIK-8 : CiocoOeH OCYIIECTBIIATh

s¢deKkTUBHOE yrpaBieHue pa3pado
TKOHM MPOrPaMMHBIX CPEICTB U MPO
EKTOB

OIIK-8.1k : YnpasnsieT pa3paboTKol IporpamMm
HBIX cpelCcTB U mpoekToB MC Ha Bcex cTagusx x
HM3HEHHOT0 IIMKJIa

OIIK-8.3k : OueHnBaeT 3KOHOMHYECKYIO 3 dek
THUBHOCTb U KaueCTBO, YIPaBJICHHE HAIEKHOCTD
10 ¥ HTH(OPMaMOHHOI 0€301aCHOCTHIO IPOEKTA

YK-2 : Cioco0eH ynpaBisiTh IpoeK
TOM Ha BCEX JTallax €ro XU3HCHHOI'
0 IUKIIa

VK-2.1k : Pa3pabatbiBaeT 1 aHaJIU3UpyeT Bapua
HTBI IPOEKTOB JJIs1 JOCTHYKCHHSI HAMEUEHHBIX PE
3yJbTaTOB

YK-2.2k : Pa3pabaTbIBacT MpOCKTHl B M30paHHO
1 mpodeccHoHaNBHOM cdepe; OmpeesIeT IesieB
BIC ATAITBI, HIOTPEOHOCTH B PeCypcax M OCHOBHBIC
HaTpaBJICHUS paboT

VK-2.3k : OnernBaet 3¢ (heKTHBHOCTH MPOEKTa
1 GOpMHUPYET HTOTOBYIO OTYETHOCTD

YK-3 : CriocobOeH opraHu30BEIBAaTh
Y PYKOBOJANTH PabOTOIT KOMaHABL, B
BIpa0aThIBasi KOMAHAHYIO CTPATETH
10 JUTA JOCTHOKEHHMS TIOCTaBJICHHOM

LeIH

VK-3.1k : PazpabaTriBacT KOMaHIHYIO CTpATETH
10; OPTaHW30BbIBACT 1 YIPABIIACT PAOOTOH KO
€KTHBA; IIJIAHUPYET €ro JeHCTBHSA

KOMHCTCHHI/IH CUHNTACTCA C(I)OpMHpOBaHHOP’I Ha JaHHOM 3Tall¢€ B CJIy4dac, €CJIH MMOJIYYCHHLBIC
PE3YIbTAThI O6y‘~I€HI/I${ o AUCHUIIIIMHEC OLCHCHBI ITOJOXHWUTCIBHO (I[I/IaHaSOH KPHUTCPUCB
OLICHUBAHUW PE3YJILTATOB O6y‘{eHI/I}I GBaUTCHO», KYAOBJICTBOPUTCIBHO», «XOPOIIO», «OTJ'II/I‘IHO))).
B ciIydac OTCYTCTBUSA IMOJIOKUTECILHOMN OICHKHW KOMIICTCHIIMA Ha JAaHHOM 3J3Tall€ CUYMUTaCTCs

Hec(hOPMHUPOBAHHOM.

2 Iloka3aTe/iM OLlECHUBAHUS IVIAHUPYEMbIX Pe3yJIbTaTOB 00yUeHHus

Komnerennus OIIK-7 «Crnoco0GeH Hcmonbp30BaTh METOIBI HAYYHBIX UCCIIEIOBAHUN U
MaTEeMaTUYeCKOr0 MOJICTUPOBAHMS B 00JIACTH TPOSKTUPOBAHUS U YITPABICHUS
WH()OPMAITMOHHBIMHU CUCTEMaMU»

Tabmuua 2.1 — Kputepun olleHKH HHAUKATOPOB JOCTHXKEHUS KOMITETEHLIUU

Pe3ynbraTel 00y4eHus IO TUCIUIIIMHE

Koz u gopmymupoka unaukar | Ko | Tu Kpurepuu onieHrBaHus pe3yIbT
Oopa JOCTMKEHUSI KOMIIETCHITUN A o aToB O0Yy4CHHS

pe | pe Pesynprar

3- | 3-

Ta | Ta
OIIK-7.1k : Ucnonp3yet goruy PII 31 | 3HaHWe METONOJIOTHH yIpaBie | YCBOGHHBIC 3HAHHS OCHOBHBIX
€CKHe METO/Ibl, IPHEMbI HayqHO | aH | HuA mpoeKTamu (KackagHas Mo | mozenei ynpasienust UT-mpoe
T0 UCCIIEI0OBAHUS U METOJOJIOT ne | nens, RUP, Agle|/Scrum) KTaMU




MYECKHE NIPUHLUIIBI B 001aCTH
NPOEKTUPOBAHUS U YIIPABIICHUS
MH()OPMAIMOHHBIMH CHCTEMaM
"

PIl

ME
HHU

HCIONb30BaTh MOAEIH yIpaBiie
HUS IPOEKTaMU HA OCHOBE aHall
133 COOTBETCTBYIOIIEH ITpenMe
THOH o0macTu

CcdopmupoBasiieecs: yMeHHE U

CHOJb30BaTh MOAEIH YIPaBIEH
Usl IPOEKTaMH Ha OCHOBE aHAIIN
332 COOTBETCTBYIOIIEH MTPEIMET

HOH obOnacTu

PJ1
12

BBI

YIIPaBJICHUS MIPOSKTaMH IO COB
epmencTBoBanuio UT-uadpact
PYKTYPHBI IPEATIPUSTHS

CdopmupoBasmmecs: HABBIKH Y
IpaBJIeHHS IIPOSKTaMU 10 COBE
peHctBoBaHmio UT-uHbpactp
YKTYpPbI NIPEIIPHATHS

OIIK-7.2k : MogenupyeT ympas
JICHYECKUE PEIICHUS AT a3
YHBIX IIPOLIECCOB U MPOBOJHT U
X CPaBHHUTEINIBHBIIM aHATIHU3 JUIS 11
PHHSTHS peIeHUH

PI

3H
aH
ne

0COOEHHOCTEH MPUMEHEHUS MO
neneit ynpasienust UT-npoekra
MU

CdopmupoBasieecs 3HaHHE OC
00eHHOCTEW IPUMEHEHUS MOJIC
neit ynpasnenus UT-npoexktam
u

PI

ME
HHU

BBIOUPATh MOAEIH YIPaBICHUS
HUT-npoexramu, COOTBETCTBYIO
1Y€ pelIeHusIM 110 pa3suruio U
T-nHdpacTpyKTypBl IpEIIPUST
us

CdopmupoBasmieecs: ymeHHE B
BIOMpPATh MOJENH YIIPABICHUS
HUT-npoekramu, COOTBETCTBYIO
M€ PelIeHusM 1o pa3sutuo 1
T-undpacTpyKTypsl IpeIIPHUST
ust

PI

ME
HHA

MIPUMEHSATHh MOJICNH YIIPABICHU
st UT-npoexraMu ¢ y4eTOM KOH
KPETHBIX YCIOBUH yIpaBlIeHUS
nporeccamu B cpepe UKT

Cdopmuposagiiieecss yMEHHUE TI

PUMEHATH MOJCTH YIIPaBJICHUS

UT-npoekTaMu ¢ y4€TOM KOHKD
€THBIX YCIIOBHH YIIPABICHUS IIp
oneccamu B cepe UKT

Komnerennus OIIK-8 «Crnocoben ocymiecTBasTh 3QPEKTUBHOE YIIPaBIEeHUE
pa3paboOTKOI MPOTPaAMMHBIX CPEACTB U IMTPOCKTOB)

Ta6muma 2.2 — Kpurepuu OlIeHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

PesynbTarel 00yueHus 1o JUCIUILTUHE

Kox u popmymuposka nuguxar | Ko | Tu Kpurepuu onieHUBaHUS pPe3yNbT
opa JOCTWXeHHs KoMmereHnuu | A [ I aToB 0Oy4YeHN
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-8.1k : Ympasnset pa3pad . CdhopmupoBasiieecs: 3HaHHE Me
. 3H | METOJO0JIOTHH yIpaBIeHUs poe .
OTKOW IporpaMMHBIX cpencTs U | PJI TOJIOJIOTHH yIIPaBIEHHUs IPOEKT
aH | xramu (kackagHas Mozens, RU
npoektoB MC Ha Bcex cTaausax 7 amu (kackagHas moaenb, RUP,
ue | P, Agle[/Scrum)
JKU3HEHHOTO LIUKJIa Agle}/Scrum)
CcopmupoBasiieecs: yMeHHE T
Y | npUMEHSTH COBPEMEHHBIE MOJIE
PHMEHSTh COBPEMEHHbIE MOJIET
P | me | nu ynpaBnenus UT-npoekramu
u ynpasienust UT-npoexkramu B
8 HU | B pa3lMYHBIX CUTYaIUX Ipode
. Pa3IMYHBIX CUTYyalMsX Ipogec
e CCHOHAJILHOH JIeITeIbHOCTH .
CHOHAJIBHON JAEATENbHOCTH
3H
PO a | METOZOB OLCHKH a¢¢dextuBHOC | 3HaHWE METOMIOB OICHKH dYPde
9 we | ™ WT-npoekra kruBHocTH M T-nipoexra
OIIK-8.3k : OieHnBaeT YKOHOM PII 3H | 3HaHME METONOJIOTHH yrpaBie | YCBOCHHBIE 3HAHHUS OCHOBHBIX
N9ecKyro 3 (HEeKTUBHOCTE B Ka4 1 aH | HuA mpoeKTamu (KackagHas Mo | mozeneil ynpasienust UT-mpoe
€CTBO, YIIPABJIECHUE HAEKHOCT ne | mems, RUP, Agle|/Scrum) KTaMH
BI0 ¥ HH(OPMAIIMOHHOH Oe301a Cdopmuposasieecs: yMeHne U
VY | ucronp30BaTh MOJENH yIpaBie
CHOCTBIO ITPOEKTa CIHOJB30BATh MOJAETH YIPaBICH
P/l | Me | Hus IpOEKTaMU Ha OCHOBE aHall
. 1S MPOEKTaMH Ha OCHOBE aHAIN
1 HU | W3a COOTBETCTBYIOLIEH IIpeame .
N 3a COOTBETCTBYIOIICH pEeAMET
e THO# oOnactu .
HOH o0OnacTu
CdopmupoBaBIIrecs] HABHIKHA Y
Ha | ynpaBienus mpoekramu 1mo coB
PI NIpaBJIEHUS NIPOEKTAMH I10 COBE
Bl | epmeHcTBoBaHMi0 UT-undpacr
12 piercTBoBannio UT-undpactp
K | PYKTYpHI IPEIIPUSTHS

YKTYPBI IPEIIPHUSITHS




Komnerennus YK-2 «Crioco6eH ympaBisiTh TPOSKTOM Ha BCEX dTAIax €ro KU3HEHHOTO

OUKJIa»

Ta6mmma 2.3 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIIHH

Pe3yJ'ILTaTI>I 06yqu1/151 o AUCHUIIINHC

Kox u popmymuposka uuguxar | Ko | Tu Kpurepuu oneHuBaHus pe3ynbT
opa IOCTUXKEHUS KoMIeTeHuuu | A I aToB 00y4YeHus
pe | pe Pesynprar
3- | 3-
Ta | Ta
VYK-2.1x : Pa3pabarbiBaeT u ana N Cdopmuposagiieecs 3HaHUE OC
3H | ocoGeHHOCTEl NPUMEHEHHS MO .
JU3UpYyeT BapuUaHThI MpoekToB | PJI ., 00eHHOCTE! IPUMEHEHUS MOJIE
aH | menelt ynpasnenus UT-npoekra N
JUISL TOCTYDKCHUS] HAMEUCHHBIX | 4 we | yu neit ynpasierns U T-npoexram
pe3ysIbTaToB "
CdopmupoBasmieecs: ymeHHE B
BBIOMPATh MOJIENN YIIPABICHUS
y BIOMPATh MOJIEIN YIIPABICHUS
UT-npoekramu, COOTBETCTBYIO
PI | me UT-npoekTamu, COOTBETCTBYIO
IIMe peneHusIM 1o pa3Butuio 1
5 HU Y€ PenIeHUsIM TI0 pa3BUTHIO 1
T-nH}pacTpyKTYypHI IPEIIPHUST
e - T-nndpacTpyKTypsl IPEIPHUSIT
ust
CcdopmupoBasiieecs: yMEHHE I
Y | NpUMEHSTH MOAENHN YIPaBICHA
PUMEHATH MOJETH yIPaBJICHUS
PJI | me | 1 UT-npoekTamu ¢ y4eTOM KOH
o WUT-npoekTaMu ¢ y4eTOM KOHKD
6 HU | KpeTHBIX YCJIOBUH yIIpaBIeHUS .
€THBIX yCJIOBUH yIpaBJiIeHUs Mp
e nporeccamu B chepe UKT
oneccamu B cepe UKT
VYK-2.2x : PazpabaTsIBaet mpoe Pl 3H | 3HaHME METONOJIOTHH ynpaBie | YCBOCHHBIC 3HAHHUS OCHOBHBIX
KThl B U30paHHON npodeccnona 1 aH | Huf NpoekTaMmu (KackagHas Mo | mozenei ynpasienus UT-npoe
JBHOM cepe; onpenenseT uene ne | menb, RUP, Agle|/Scrum) KTaMHI
BBI€ ATaIlbl, HOTPEOHOCTH B pec c(hopMHUpOBaBIINECS HABBIKU
> IOTP P Ha | Ympasnenue UT-poekToM 1 It popmup Y
ypcax U OCHOBHBIE HanpapieHu | PJ] npasiieHus U peanusanuu UT-n
6 BBl | pOBelleHUE MPEAMPOESKTHOTO 00
g pabot 2 POEKTOB B HEOOJIBIINX KOMaH/a
K CJIeZIOBAaHUS KOMIIAHUU X
Cdopmuposagiieecs: yMeHUeE O
Y | ocymiecTBIsATh aHAIN3 IPEAMET
. CYIIECTBIISTH aHAJIN3 TIPEIMETH
P/l | me | HOI 0OmacTH, MpOEKTUPOBAHHE, 9
0if 00J1acTH, MPOEKTUPOBAHNE,
2 HHU | pa3pabOTKy, TECTUPOBaHKE, BHE
pa3paboTKy, TECTHPOBaHHUE, BHE
e JpeHne MPOEKTa
JIPEHHE TTPOEKTA
VYK-2.3k : OnennBaet 3 dexrn . CdopmupoBasmieecs 3HaHHE Me
3H | METOJ0JIOTHH yIpaBIeH!s poe .
BHOCTB TIpoeKTa 1 (popmupyer P TOJIOJIOTHH yIIpaBIeHHUs HPOEKT
aH | xramu (kackagHas Mozens, RU
WUTOTOBYIO OTYETHOCTh 7 amu (kackagHas moaenb, RUP,
ue | P, Agle[/Scrum)
Agle}/Scrum)
CcopmupoBasiieecs: yMeHHE T
Y | npUMEHSTH COBPEMEHHBIE MOJIE
PUMEHATH COBPEMEHHBIE MOJIET
Pl | me | nu ynpasnenus UT-npoexramu
u ynpasienus UT-npoexramu B
8 HHU | B Pa3IMYHBIX CUTyalUsIX mpode
. Pa3IUYIHBIX CUTyalUsAX Mpodec
e CCHOHAJIFHOM 1eATEIbHOCTH .
CHOHAJIBHON JEATENbHOCTH
3H
P/ a | METOHOB OLEHKH a¢pexTHBHOC | 3HAaHHE METOJOB OLeHKHU 3 de
9 we | ™ WT-npoekra kruBHOCTH M T-nipoekra

Komnerennus YK-3 «CriocobeH opraHi30BbIBaTh U PYKOBOJNUTE paOOTON KOMaH/IHI,
BbIpabaThiBasi KOMaHIHYIO CTPATETHIO AJIS IOCTUIKEHUS TIOCTABICHHOMN LIETIH»

Tabmuia 2.4 — Kputepuu OlIeHKH HHANKATOPOB TOCTHHKCHHS KOMITETEHIIUN

Kon u popmynmpoBka nHaANKAT
opa JI0CTUKEHUSI KOMIIETEHITUU

PesynbTarel 00ydeHus IO JUCIUILTHHE

Kpurepuu onieHnBaHus pe3yJibT
aToB O0y4YeHHUS




Ko | Tu
I i
pe | pe Pesynbrar
3- | 3-
Ta | Ta
VYK-3.1k : PazpabaTriBaeT koma . CdopmupoBasiieecs 3HaHHE OC
3H | ocoGeHHOCTEH MPUMEHEHHUS MO .
HIHYIO CTpPaTeruto; oprauu3os | PJI N 00eHHOCTEW IPUMEHEHUS MOJIC
N an | penedt ynpasnenus UT-npoekra N
BIBACT U yNpaBIsieT paboToii ko | 4 e | ym neit ynpasierns UT-npoexram
JUIEKTHBA; IUTAHUPYET €ro JeHC "
TBUS Cdopmuposasieecs: yMeHHE 1T
MIPOBOANTH CAMOCTOSATEIBHbIEC U
POBOJUTH CAMOCTOSITEIBHBIE H
Y | KOJUIEKTHBHBIE IPEATIPOCKTHBIC
N KOJUICKTHBHBIE TIPEANPOCKTHEIC
PJl | me | uccnenoBaHus BO3MOXKHOCTEN .
UCCIICI0BaHNS BO3MOXKHOCTEH
11 | Hu | uconb30BaHMS COBPEMEHHBIX
. HCTIONB30BaHUS COBPEMEHHBIX
e Mojienelt yIpaBiIeHUs IPOeKTa 9
. MoJjieNielt ynpaBIeHUs IPOeKTa
MU
ChopmupoBaBIIKECcs HABBIKU Y
Ha | ynpaBieHus npoekramu 1o coB
PA IIpaBJI€HUs IPOEKTaMH 10 COBE
BHI | epmreHcTBoBanui0 UT-uHbpact
12 piercTBoBanuto UT-undpactp
K PYKTYPBI IPEANPHUATHS
YKTYPBI NIPEANPUATHS

Tabnuia 3amosiHgeTcs B COOTBETCTBUU C pazzaenaoMm 1 Paboueil mporpaMmbl TUCHUILIUHbI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuna 3 — [lepeueHb OLIEHOYHBIX CPEACTB MO IUCHUIUTHHE (MOIYIIO)

HanmMeHnoBaHME OIIEHOYHOTO CPECTBA H TP
KonTponupyemble nnanupyemble pe3 | KoHTponupyemble TeMbl 1 excrasienue ero 8 POC
YJIBTATHl O0ydeHUS WCIIUTUTIHEI 5 ITpoMesKyTouHas aT
Texylmuil KOHTPOJIb
TecTalms
Ounast popma oOyueHUst
PJ1 3uanue : 3Hanue metoaoa | 1.1. Ctaguu KU3HEHHOTO
Oruil ynpaBJeHus MPOEKT | IUKIa mporpaMMHoro obe | Tect Tect
amu (KackaaHas MOJIelb, | CIIEYEHHUs
RUP, Agle|/Scrum) 1.2. KackaaHast MOJielib y
HpaBJICHUs IPOEKTAMU U
MIc)),uenL Raticf)nal Unified Tecr Tecr
Process (RUP)
1.3. T'ubkas pa3zpaboTka i1
porpammHoOro obecnedyeH
ust Agile u rubkoe ympasia | Tecr Tect
enne UT-npoexramu (Scr
um)
PI1 YMeHue : UCIIO0JIL30BaTh 1.2. Kackagnast Moeins y
MOJIEITIH YIIPaBJICHHS NPOe | MpaBJIeHHs NPOEKTaMH
KTaMU Hé}ll OI:():HOBC aHanE?,a MI())z[em) Rati;)nal Unified Tect Hpoexr
cooTBeTcTBYIOIIECH npeam | Process (RUP)
eTHoM obnacTn 1.3. I'nbkas pa3paboTtka 11
porpaMMHoOro obecrieueH
ns Agile u rubkoe ynpasn | Tecr IIpoext
eane UT-npoexramu (Scr
um)
1.4. BolnoaHeHUE MPOEKT
; Tect [Ipoext
a: O6cnenoBanue HHPOP




MaIOHHOM cpebl Iper
pusiTUSL

PJ12

Hagbik : Yopasnenue UT
-IPOEKTOM U MPOBEJCHHE
MIPEANPOEKTHOTO 00CIe0
BaHUs KOMIIAaHUU

1.3. I'nOkas pa3pabotka 11
POTrpaMMHOTO 00ECTICYCH

us Agile u rubxoe ynpasin
enne UT-npoexramu (Scr
um)

Tect

IIpoext

1.4. BoinosHeHue MpOoeKT
a: ObcnenoBanue uHMOP
MalLlMOHHOM Cpebl Ipear
pUSTHS

Tect

IIpoext

P12

YMeHue : 0CyLECTBIST
aHaJU3 IIpeIMEeTHOH 06a
CTH, IPOCKTHPOBAHUE, Pa
3paboTKy, TECTHPOBAHUE,
BHEJ[PEHHE TPOEKTA

1.1. Cragnu XU3HEHHOTO
OUKJIa IPOTpaMMHOTO 00e
CIICUYEHHUS

Tect

[Ipoext

1.2. Kackagnast Mogens y
MIPaBJIICHUS IPOCKTaMH H
moxeinb Rational Unified
Process (RUP)

Tect

[Ipoext

1.3. T'ubxas pa3paboTKa 11
porpaMMHoOro obecredeH

ns Agile u ruOKoe ympasi
enne UT-npoexramu (Scr
um)

Tect

[Ipoext

1.4. BeinosHeHUe MPOeKT
a: ObcnenoBanue uHMGOP

MAaIlMOHHOU cpeabl pean
pusTus

Tect

IIpoext

P/3

yMeHI/Ie . BBIIIOJIHATH COIT
POBOKIEHHE | dKCILTyaTa
U0 MTPOEKTa

1.4. BeinosHeHUe MPOEKT
a: ObcnenoBanue uHGOP

MAaIlMOHHOU cpeabl pean
pusiTUs

Tect

IIpoext

PJI4

3HaHue : 0cobeHHOCTeH IT
PUMEHEHUsI MOJeTIeH yp
aBienust UT-npoexkramu

1.2. KackagHast MOJienb y
MPAaBJICHHS TIPOEKTAMU U
moxenb Rational Unified
Process (RUP)

Tect

Tect

1.3. 'nbOxast pa3paboTKa 11
porpamMMHOro obecrieueH

us Agile u TuOKo€e ympasi
enne UT-npoexramu (Scr
um)

Tect

Tect

PJI5

YMenue : BBIOUpaTh Mozie
nm ynpasinenus UT-npoek
TaMH, COOTBETCTBYIOIIIE
PEIIeHHSIM 0 Pa3BUTHIO
UT-uubpacTpyKTypsl IIpe
JIIPUSTHS

1.2. Kackagnast Moeins y
MIPaBIICHUS POCKTaMH H
Mozenb Rational Unified
Process (RUP)

Tect

Tect

1.3. 'ubkas pa3zpaboTka i
porpammHoOro obecredyeH

ust Agile u rubkoe yrpasi
eane UT-npoexramu (Scr
um)

Tect

Tect

PLi6

YMeHue : NpUMeHsITh MO
enu ynpasienus UT-mipoe
KTaMHU C y4ETOM KOHKPET
HBIX YCJIOBUH yIpaBiieHU
st mporieccamu B cepe U
KT

1.4. BeImosHEeHUE MTPOEKT
a: O6cnenoBanue UHPOP
MAaIMOHHOH Cpeibl MPeAr
pusTHS

IIpoext

IIpoext

Pa7

3HaHUE : METOAONIOTUH yI
paBiIeHUs TPOeKTaMH (Ka

ckaaHas mojaens, RUP, A
gle}l/Scrum)

1.2. KackagHast MoJelnb y
MIPABJICHUS POCKTAMU H
mojenb Rational Unified
Process (RUP)

Tect

Tect




1.3. I'nbkas pa3pabotka 11
POTrpaMMHOTO 0OECIICYCH

ns Agile u ruOKoe ympasi
eane UT-npoexramu (Scr
um)

Tect

Tect

P/I8

YMeHue : IpUMEHSTh COB
PEMEHHBIE MOJICIH YIIPaB
nenust UT-ipoekramu B p
A3IMYHBIX CUTYAIUSX IIPO
(beccHoHANIBHOI esATEIbH
0oCTH

1.4. BrimonHeHIE TPOCKT
a: O6cnenoBanue HHPOP
MalLIMOHHOM Cpebl Mpear
pusTHSL

[Ipoext

[Ipoext

PJ19

3HaHNe : METOOB OIIEHKHA
s dexruBoctn UT-mpoe
KTa

1.1. Cragnu XU3HEHHOTO
LIUKJIA TIPOTPaMMHOT0 00e
CIICUCHHUSI

Tect

Tect

1.2. KackagHast MoJienb y
MIPABJICHUS POCKTAMU U
mojenb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubkas pa3zpaboTka i1
porpammHoro obecredyeH

us Agile u rubKkoe yrpasi
eane UT-npoexramu (Scr
um)

Tect

Tect

PJI10

YMeHue : BBIOUpaTh METO
JIOJIOTHIO YTIPABICHUS TP

OCKTOM C OpHEHTALUEH H

a THOKOCTh B3aUMO/IEHCTB
usl ¢ KIIMEHTaMH ¥ IapTHE
pamu

1.2. Kackagnast Mmogeins y
MIPaBJICHAS POCKTaMH H
moxeinb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubxas pa3paboTKa 11
porpaMMHoOro obecrieueH

ns Agile u ruOKoe ympasi
eane UT-npoexramu (Scr
um)

Tect

Tect

P11

YMeHue : npoBOIUTh caM

OCTOSITENIbHBIE U KOJUIEKT

WBHBIE MIPEANPOEKTHBIE U

CCJIEeI0BaHUS BO3MOKHOC

TeH UCTIOJIB30BaHUS COBPE
MEHHBIX MOJIeJIel yIpaBi
€HUS MMPOEKTaMHU

1.1. Craguu >KU3HEHHOTO
LUKJIA TIPOTPaMMHOT0 00e
cIIeueHus

Tect

IIpoext

1.2. KackagHast MOJIenb y
MpaBJICHUA IPOCKTAMHU U
mojenb Rational Unified
Process (RUP)

Tect

IIpoext

1.3. T'ubkas pa3zpaboTka 11
porpamMmmHoOro obecredyeH

ust Agile v rubkoe yrpasi
enne UT-npoexramu (Scr
um)

Tect

IIpoext

1.4. BrinosiHeHUE NPOEKT
a: O6cnenoBanue HHPOP
MAaIMOHHOH Cpebl MPear
pUSITHS

Tect

[Ipoext

PJI12

HaBpbIk : yrpaBieHus npo
€KTaMH I10 COBEPIIECHCTBO
Banuto UT-uadpactpykr
ypbl OPEANPUITUS

1.4. BrinosiHeHUE NPOEKT
a: O6cnenoBanue HHPOP
MAaIMOHHOH Cpeibl MPeAr
pUSTHS

Tect

[Ipoext

PJI13

YMeHue : uCoabp30BaTh
Mozenu ynpasnenus UT-
MIPOEKTaMH1 TP pa3padoT
K€ IIPOEKTHBIX PELEHUH,
BKJTIOYAONUX aHATN3 U U
CIIOJIL30BaHNE OONBIINX I
aHHBIX B YIPAaBICHUH OPT
aHu3anuein

1.4. BemosHEeHUE MTPOEKT
a: O6cnenoBanue HHGOP
MAaIMOHHOM Cpeabl pean
pusTUs

IIpoext

IIpoext




4 Onucanue Npoueaypbl OCHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS I10
pe3ynbTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIPOKEHHOW B Oayax. MakcumanbHasi cyMMa OayuioB MO JUCHHILIMHE (Momaynto) paBHa 100

Oayam.

JlexumoHHoe 3aHsATHE 3aKpbIBaeTCs TecTamu, 10 O6amioB

[TpakTHyeckue 3aHATHS 3aKPhIBAIOTCS 3aIIMTON MpoekTa, 70 6amios

CamocrosiTenbHas paboTa HeoOXoauMa IS CIaYH TECTOB U 3aIIUTHI TpoekTa - 20 6amioB.

Buy yuebHoit nesitenpio | OLieHOYHOE CPeCTBO

CTH TecToBble 3a7aHus IIpoekt Hroro
Jlexuun 10 10
TIpakTr4ecKkue 3aHsThs 40 40
IIpomexyTouHnas arrecta 30 30
LHst

aCaMOCTOSITeJ'IBHaﬂ pabot 20 20
Wroro 30 70 100

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbHOCTU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

Cymma 6ato
s O1eHKa 110 TPOMEXK
YTOYHOIT aTTecTanu XapakTepucTHKa KayecTBa ChOpMHPOBAHHOCTH KOMIICTCHIIMU
O TUCITHILIA "
HE
CTyneHT IeMOHCTpUpPYeT chOPMHUPOBAHHOCTD AUCLMILIMHAPHBIX KOMIICTEHIHMIT, 00Ha
PY)XHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHHe y4eOHOro MaTepraa
o191 10 100 «3a4TeHO» / , YCBOWJI OCHOBHYIO JIUTEPATYPY U 3HAKOM C JOIOJHUTEIBHON IUTEpaTypol, pekoMe
«OTJINYHOY HJ/IOBaHHOHU IPOTPaMMOii, yMmeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, P
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEpHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HHSIMH, TIPUMEHSICT MX B CHTYAIMSX MOBBIIICHHOMN CIIOKHOCTH.
CTyaeHT eMOHCTpUpPYeT cHOPMHUPOBAHHOCTh AUCLMILIMHAPHBIX KOMIICTEHIHIL: OCHO
o176 110 90 «3auTeHO» / BHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JIONYCKAIOTCS HE3HAUUTEIbHBIC OIIMOKH, HETOYH
«XOPOLIO» OCTH, 3aTPYAHEHUS TIPH aHATUTHYECKUX OTIepalnsiX, IepeHOCce 3HAaHUH U yMEHUI Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIHH.
CTyzieHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIIPHATHIL JOMYCKAIOTCS 3HAYNTENBHbIE OIIMOKH, TPOSIBISETCS O
or 61 10 75 «yJOBICTBOPHUTENb | TCYTCTBHE OTJEIbHBIX 3HAHMI{, yMEHHIA, HABBIKOB [0 HEKOTOPBIM JUCLUITMHAPHBIM K
HOY» OMIICTEHIMAM, CTYACHT HCIBITHIBACT 3HAUYUTENbHbBIC 3aTPYJHEHHUS MIPH OTNIEPHUPOBAHN
Y 3HAHWSMU U YMEHUSMH IIPU UX MEPEHOCE Ha HOBBIC CHTYALHH.
e 3aTeHO / V cryneHrta He chOPMHUPOBAHBI AUCLMILTMHAPHBIE KOMIETCHIINH, IPOSBISIETCS HEIOC
ot 41 1o 60 «HEY/IOBJIETBOPUTE Y OpMHpOBA P - TP
TaTOYHOCTh 3HAHMIl, YMEHHI, HABBIKOB.
JILHO»
«HEe 3a4TeHO» /
JlucuuniHapHble KOMIIETEHIIMY He copMupoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
BHOY THUYECKH MTOJTHOE OTCYTCTBYE 3HAHHH, YMEHUI1, HABBIKOB.

S IlpumMepHbIe OLICHOYHBIE CPeACTBA

5.1 IlpumepsI TeCTOBBIX 33 aHUI

1. Ha xakom »stame BbIonHSAETCS (HOPMYIHPOBKA TPEOOBaHMNA B TEPMHHAX
KOHKPETHBIX JEHCTBHM, IPpU OMOIIM KOTOPBIX KOMaH/a IJIaHUPYET U pealiu3yeT MPOeKT?
1. orpejiesieHue TpeOOBaHUH MPOEKTa

2. (hopMHpOBaHHE MAaTPUILIBI OTHOILIEHUH




3. (dbopMHpOBaHKE MAaTPHILIBI B3aUMOCBSI3Ei

4, MOATOTOBKA TPEOOBaHMH 3aKa3unKa

1. Kakue nanHbpie y4duTHIBAIOTCS MpPHU OMpPEAEICHUU CTEIEHHU JeTaln3alluu
HEepapXUUECKOIN CTPYKTYpPHI IpoeKTa’?

1. KOJIMYECTBO M CPEIHUN pa3Mep makera padoT, IPUHSTHIE B OTPACTH

2. KOJMYECTBO YYaCTHUKOB MTPOEKTa

3. KOJIMYECTBO YPOBHEH B HEPAPXUUYECKON CTPYKTYpE MPOEKTa

1. Uto onpeaensoT TEXHOIOTHYECKHEe TPaHUIlbI TpoeKTa’?

1. BCE CHCTEMbl W CYIICCTBYIOIIHE WHTEP(ENChl, KOTOPBIE CBSI3aHBI C
peanmu3anueit UT-ipoexTa wim OyayT UM 3aTPOHYTHI

2. TEPPUTOPUATBHOE pacIpeiesieHue MPOeKTa

3. nojapasfeleHus (BKJIIOYas IOPUIMYECKUE JIHIA), KOTOpble JOJKHBI
y4acTBOBATh B MIPOCKTE

4. Ou3HEC-HAIlpaBJICHUd U OW3HEC-TIPOLIECChl, OXBATHIBAEMBIE IMPOEKTOM
aBTOMAaTHU3AINHU

1. Jly1g yero npeaHa3HaueHa UepapXUyecKas CTpyKTypa pador?

1. JUIS YIIOPSIA0YMBAHUS U OIPEEIICHUs OOLIET0 COAepKaHUs IIPOEKTa

2. JUIS OIICHKU B3aUMOCBSI3U U AJIUTEIBHOCTH paboT

3. JUTsI OTIPEICJICHHS] CITCKa paboT

1. Kak HaspiBaeTcs Bech mepedyeHb padoOT, 3alUIAaHUPOBAHHBIX IS
BBITIOJIHEHHUSI?

1. CIIMCOK KOHTPOJIBHBIX COOBITHI

2. CIIUCOK Omeparuit

3. IJIaH YIPaBIEHUS IPOEKTOM

1. B pamkax xkakoro makera paboT BBINONHSAETCS (OPMUPOBAHHE U

COrIaCOBAaHMUC IIJIaHa IIPOBCACHUA I/IHTepBLIO?

1. TECTUPOBAHUE CUCTEMBI

2. oIucaHue OM3HEC-TIPOIIECCOB

3. pa3paboTKa CUCTEMBI

4. Hccae0BaHNe

1. Kaxkue neficTBUSI OTHOCSTCSI K OPraHU3AIMOHHOM CTPYKTYpe poeKTa?

1. BBIJIETICHUE POJIeH UCIIONHUTENEH, KOTOPbIE HEOOXOAUMBI JUIS peanu3aluu
IPOEKTa

2. pacripeielleHue OTBETCTBEHHOCTH 3a BBINIOJIHEHHUE 3a/1a4

3. OTIpeJieNIeHUe B3aNMOOTHOIIICHUN MEXKTY UCTIOIHUTEINSIMH ITPOEKTa

1. Kakwue nporieccbl He OTHOCSTCS K yIIPaBICHUIO Ka4eCTBOM?

1. Ka4yeCTBEHHBIN aHAJIN3 PUCKOB

2. MpHEMKa pe3yIbTaToB

3. TECTUPOBaHUE

4. OIICHKA aTbTEPHATUB PA3BUTHUS MPOCKTA

1. Kakme w3 mepeuncineHHbIX OWM3HEC-BBITOJ  SABISAIOTCA — HauOoiiee
OnpeIeICHHbIMU?

1. U3MEPHUMBIC

2. (uHaHCOBBIE

3. KOJTMYECTBEHHBIC

4. KaueCTBEHHBIC

1. [Ipr WCHONB30BAHMU KAKOTO METOJa IOCTPOCHHUSI CETEBHIX JHarpamMmm

pacmnucaHus TPOEKTa Omnepanud M300pakarTcs B BUAEC MPSIMOYTOJBHHUKOB (Y3JI0B), a
3aBUCHUMOCTH - COCIMHSAIONIMMU UX JyraMmu?

1. METO/I CTPEJIOYHBIX IUarpaMm (Onepamuu Ha JyTrax)

2. METO/I OTIEPEKEHUHN U 3aJIePIKEK

3. METO/I IPE/IIIIECTBOBaHMS (OTIEepaIiy B y3Jax)



1. Kakas wundopmammsi ompenensercs Mpu OIEHKE pPecypcoB KaKIOu
MJIAHOBOM orepanuun?

1. B KAKOM KOJIMYECTBE OYyT UCIIOIb30BATHCS PECYPCHI

2. KOT'/Ia K&K/l U3 pecypcoB OyAeT JOCTYMEH JJIsl BBIMOIHEHUSI TPOSKTHBIX
onepauui

3. KaKHe pecypchl OyayT UCIOIB30BATHCS

1. Kakue yTBepKIeHUs SIBISIFOTCS] BEPHBIMU?

1. Ha OLICHKY JUIUTEJIbHOCTH OI€palliy BIUSAET COACPKAHUE ONEePaALIUU

2. OLICHKa  JUIMTEJIBHOCTH  OINEpallMi  BBIIOJNHAETCI C  [OMOILBIO
UEePAPXUUECKOI CTPYKTYpPHI paboT

3. JUINTEIBHOCTh OIEpallid HE MOYKET HM3MEHSThCS B XOJ€ BbIIOIHEHMS
MIPOEKTa

4. JIOCTYIIHOCTh PECYPCOB HE BJIMSAET HA OLEHKY JIMTEIbHOCTH ONEpaLin

Kpamxue memoouueckue ykazanus

[IpoMexyTOUHBI TECT MPOBOJUTCA BO BpeMs IMOCICIHET0 B y4eOHOM Mepuoje
crenuanbHoro 3anatus. Tect coctout u3 30 TeCcTOBBIX 3aaaHui. Ha BBIIOJTHEHUE TECTa OTBOAUTCS
40 muHyT. Bo Bpems poBeieHus TeCTa UCTIONB30BAHUE JINTEPATYPHI U APYTUX HHOOPMAITHOHHBIX
PECYPCOB JOIIYCKAETCs TOIBKO M0 IPEJBAPUTEILHOMY COINIACOBAHUIO C IIPENOIABATEIIEM.

Illxana oyenku

Kpurepun oneHkun

Maxkcumanbhbiii 6ain 30 coorBerctByeT 100% npaBuinbHbIM oTBeTaM. Kakaplii Bompoc
OLICHMBAETCS PaBHO3HAYHO. TecT conepkuT He MeHee 30 BOIpocoB.

5.2 IIpoekT

Beimonnenue UT-nipoekra: mpoBeaeHue NpeaIpoeKTHOro 00CiIeJ0OBaHue MPEAIPUATHS C
LeJIbIO NocIieaytolel aBToMaTu3auuu. CTyAEHTbI JOJKHBI pa3/IeIUThCs Ha KOMaH/bl 110 3-5 yel.
Kaxnas komaHna BbIOMpaeT HECKOJIbKO oOiacTeil aBToMaTu3auuu, Hampumep, MWT-
uHppacTykTypa u Y4eOHbll nponecc, ®uHaHchl U YmpaBieHueckuid yder u ap. Komanpa
IPOBOJIUT 00CJIEI0BAHUE MPENNPUATUS, HAIPUMEpP, YHUBEPCUTETA, C LEJIbIO €ro JalbHeiIen
aBTomaru3anuu. [IpoeKT BBIMOJNHSAETCS B paMKax METOAOJOTMM ynpasiieHus Scrum. YieHbl
KOMaH/Ibl paclpeiessiioT POJId, BHIOMPAIOT 00JACTh aBTOMAaTHU3allMU, JENST U paclpelesisioT
poJu, MpoBOJAT 00CI€I0BaHHUE, BBHITIOIHSAIOT ONMCAHUE U TOTOBAT OTYET.

Kpamxue memoouueckue yxazanus

VYropapiieHne KOMaHAO0M MPOEKTa BBINOJHSETCS MO MeTofojoruu Scrum. OmnucaHue
Ou3HeC-poIIeccoB MPOBOAUTCS ¢ oMotibio MeTogonoruit IDEFO unmu BPMN. [Ins moaroroBku
oTyeTa CTYJIEHThl MOTYT HCHOJb30BaTh cuctemy Business Studio. Cranmapt ['OCT 15504
HE00X0/IUM CTyJIeHTaM AJisi GOPMHUPOBAHHUS COJIEPKAHUS TIPOEKTA.

OT4er colepKUT MOCTaHOBKY 3ajjau, UCIOJIb3yeMble MaTepUasbl, OIIMCAHUE OCHOBHBIX
BUJIOB JIEATENBHOCTH Npeanpusatus (By3a). OmucaHbl pedepHEeTHbIe Ipolecchl U Ou3Hec-
MPOLECCH PEANPUSITHS, UCHIOIb3Ys TEKCT, TAOIUIBI U quarpammsl. [IpruBeneHsl 3aMeyanust 1o
HEMOTHUMAJIBbHOCTH TPOLECCOB M CJHIENaHbl MPEUIOKEHUSI MO MOBBIMIEHH. 3()()EKTUBHOCTH
ynpasieHus. [IpennokeHbl CUCTEMBI U CEPBHUCHI, KOTOPbHIE JOJKHBI 00ECENEUUTh MOBBIILICHUS
Ka4yecTBa pe3ysbTaToB U 3()(HEKTUBHOCTU yIIPABICHHUS.

LIxana oyenku

MaxkcuManbHbIN 0at 3a mpoekT 70.

Jnst monyuenus OamwtoB or 60 mo 70 HEOOXOAUMO TPEACTAaBUTH TOJHBIA OTYET,
CoJiepKallliil BCce yKa3aHHbIE B METOAMYECKMM Marepuaiax paszfenbl. OnucaHue MpoLeccoB
HarJIsIHO U TI03BOJISIET HauaTh MPOIECC aBTOMATH3aIUH.

Jns monmyuenust 6amioB ot 40 1o 60 B mpeAcTaBICHHOM OTYETe€ MOTYT OTCYTCTBOBATh
HEKOTOpBIE BaXKHBIE AJIsl IPEIPUSITHS IPOLIECCHI, HO OOJIBITMHCTBO JOKHBI OBITH OMKCAHBI

Onenka ot 30 no 40 momyckaeT ONMcCaHHE OTAENbHBIX OM3HEC-IIPOLECCOB BHIOPAHHOM
o0JacTu nesTeIbHOCTH BY3a.



Karouu gna ®OC
no aucuunianHe «Ynpasiaenue UT-npoexkramm»

5.1 Bonpocsl Ajisl IPpOBeieHNS TEKYIIHMX ONPOCOB M «KJIIOYH»

1. Ha xakom 3Tare BbIONHSAETCS (HOPMYITHUPOBKA TPEOOBaHMI B TEPMUHAX KOHKPETHBIX JEHCTBHH,
IIPY IIOMOIIY KOTOPBIX KOMaHJa INIAHUPYET U PEAIU3YET MPOEKT?

orpejesieHue TpeOOBaHUM MPOEKTa

. (hopMupoBaHuE MaTPUILbl OTHOLICHUH

. (hopMupoBaHUE MaTpPUILbl B3aUMOCBSI3€H

P owphE

[IOIrOTOBKA TpeOOBaHU 3aKa3unKa

2. Kakue nanHbIe yYUTHIBAIOTCS NIPU ONPENIEIICHUH CTENICHH JCTAaIN3allui HepapXUueCKOn
CTPYKTYpBI IIpOEKTa?

1. xonmuecTBO M CpeHHI pa3Mep MakeTa padoT, NPUHSTHIE B OTPACIIH

2. KOIMYECTBO YYaCTHHKOB IPOEKTA

3. KOJIMYECTBO YPOBHEH B MEPApXUUECKON CTPYKTYpE MPOEKTa

3. Uto onpenenstoT TEXHOJIOTHUYECKUE TPAHUIIBI POeKTa?
1. Bce cuctemsl U cyuiecTByrole HHTEP(ENChl, KOTOpbIE CBA3aHbl ¢ peanuzanuen UT-
MIPOEKTA WK OyIyT UM 3aTPOHYTHI
2. TeppUTOpUAIBHOE paclpeieieHUue MPOeKTa

w

oApa3ACIICHHUA (BKJIIO'-IaH IOPUIAUYCCKUC J'II/II_Ia), KOTOPBIC JOJIDKHBI YH4aCTBOBATb B ITPOCKTC
4, 6H3HCC-HaHpaBHeHI/I5{ n 6I/I3H6C-HPOI_IGCCBI, OXBATbIBACMBIC ITPOCKTOM aBTOMATHU3alIUH

4. JInst gero npenHa3HavYeHa Hepapxudeckas CTpyKTypa pabot?
1. s ynopsiiouMBaHuUs M OTIPEICTICHUS OOIIET0 COJACPKAHUS TIPOCKTA
2. IS OLIEHKH B3aMMOCBSI3U | [UTUTEIILHOCTH PaboT
3. s oTpeiesICH sl CIiicKa paboT

5. Kak Ha3pIBaeTcsl Bech epeyeHb padoT, 3aIUIaHUPOBAHHBIX JIISI BBITOJIHEHUS ?
1. cnHMcoK KOHTPOJBHBIX COOBITHIA
2. CIHCOK onepanui
3. IUIaH yIpaBiIeHHs IPOEKTOM

6. B pamkax kakoro nmakera padoT BBITOJHSAETCS (HOPMUPOBAHHE U COTIIACOBAHHE TUTaHA
MIPOBEJICHUS] HHTEPBbHIO?

1. TecTupoBaHUE CHCTEMBI

2. omucanue OU3HEC-TIPOIECCOB

3. pa3paboTKa CHCTEMBbI

4. wuccrnenoBaHue

7. Kakue neicTBHsI OTHOCSTCS K OPraHU3alMOHHOM CTPYKTYpe MpoeKTa’?
1. BeIIENEHUE POJIEH UCTIOTHUTEINEH, KOTOPhIe HEOOXOIMMBI JUTs peaTu3aliy MPOEKTa
2. pacmpe/ieieHHe OTBETCTBEHHOCTH 3a BBIITOJIHEHUE 33124
3. ompenereHHe B3aMMOOTHOIIICHHH MEX /Ty UCTIOJTHUTEIIIMHU TIPOSKTa



8. Kakue mpoiieccbl He OTHOCATCS K YIPABIECHUIO KAYECTBOM?

1. xauecTBEHHBIN aHATIU3 PUCKOB

2. TIpUEeMKa pe3yabTaToB

3. TeCTHpPOBAHHE

4. olleHKa albTEPHATUB Pa3BUTHUS IIPOEKTA
IIpaBu/bHbBIH 0TBET: 4. OIICHKA AJIbTEPHATUB PA3BUTHUS MTPOEKTA
9. Kakue u3 nepeuncieHHbIX OU3HEC-BBITO ABIIAIOTCS HanboJiee orpeieIeHHbIMU?
1. usmepumbIie

2. (¢uHAHCOBBIE

3. KOJIMYECTBEHHBIC

4. KayeCTBEHHBIC

10. IIpu ncnoap30BaHUU KAKOTO METO/A OCTPOSHUSI CETEBBIX JMAarpaMM pacluCcaHus POeKTa
oIepaluyu U300paxaroTcs B BUIE IPSIMOYTOJILHUKOB (Y3JI0B), @ 3aBUCUMOCTH - COSIUHSAIOUIMMHU UX
ayramu’?

1. merox cTpenoYHbIX AUarpamm (Onepanuy Ha Ayrax)

2. MeTOJ] ONepeKECHUH U 3aJepKEK

3. MeTOJ MpenniecTBOBaHUs (ONEpaIiy B y3J1ax)

11. Kakas nadopmanus onpeaesieTcs: Ipu OICHKE PeCypCoB KaXI0H MIIaHOBOM omepanuu?
1. B KakoM KoJIM4ecTBe OYIyT MCIOJIB30BATHCS PECYPCHI
2. KOrJa KaXKIblil U3 pecypcoB OyeT AOCTYIIEH AJis BHIOJHEHUS MPOSKTHBIX ONepaluii
3. Kakue pecypchl OyayT UCIIONb30BAThCS

12. Kakue yTBepK1€HUS SABJISIIOTCA BEPHBIMU?
1. Ha OUEHKY JUIMTEIHHOCTU OTIEPAIIMH BIHSIET COJIEP)KaHHUE OTepaIiuu
2. OIEHKA JUIUTEIIFHOCTH ONEPAIMU BBITIOTHICTCS C TTIOMOIIBIO UEPAPXUUSCKON CTPYKTYPHI
pabot
3. JTUTEIBHOCTH OTIEPAIlii HE MOXKET U3MEHSTHCS B XOJIC BBIMIOJTHCHUS IPOCKTA
4. JOCTYIHOCTH PECYpPCOB HE BIUSET HA OIICHKY JUIUTEIHHOCTH OIEpaIiu

13. Kakoli JOKyMeHT (UKCHpYET KIIIOUeBbIE 1IeNT M 0XKUJJaHUS 3aKa3unKa OT MPOeKTa’?
1. ycraB npoekra
2. TEXHUYECKOE 3aJlaHue
3. OuzHec-TUIaH
4. OTYeT o puckKax

14. Yro BritoyaeT B ceOsi TPEYrojdbHHUK YIPABICHUS IPOEKTOM?
1. cpoxwu, Gr0KeT, KauecTBO
2. KOMaHJia, TEXHOJIOTUH, TOKYMEHTAIUs
3. PHCKH, KOMMYHHKAIMH, CTEHKXOJIEPbI
4. 3aKa34WK, UCTIOTHUTEIb, IIOCTABITIK

15. Kak Ha3pIBaeTCs MPOIECC ONMPECICHHS] KPUTHIECKOTO MyTH B MPOEKTE?
1. anaym3 PERT



2. wmeron kputudeckoro mytu (CPM)

3. nuarpamma ['anTa

4. CTOMMOCTHOMW aHaIu3
16. Kakoit ”HCTpYMEHT MCIIOJIB3YETCs 1JIsl BU3yaIM3allMU MTOCJIEI0BATEILHOCTH ONepaui
npoekra’?

1. JImarpamma MmukaBbl

2. Jlmarpamma ["anTa

3. Marpuia npuopuTeToB

4, SWOT-ananu3

17. Yro o3nauaet abbpeBuarypa SMART B nocranoBke 1eneit npoexra?
Specific, Measurable, Achievable, Relevant, Time-bound

2. Strategic, Managed, Aligned, Realistic, Timely

3. Systematic, Measured, Approved, Responsible, Targeted

4. Structured, Meaningful, Agreed, Reliable, Tracked

=

18. Kakoii mporiecc yrpaBieHus IPOSKTOM BKIIIOYACT WACHTH()UKAIIMIO CTEHKXO0IIepOB?
1. VmpaieHue KOMMYHUKAIUSIMA
2. YupaBieHHE 3aMHTEPECOBAHHBIMH CTOPOHAMH
3. YmpaBieHue puckaMmu
4. YmupapneHue KOHPHUTyparmren

19. Kak Ha3bIBaeTCs JOKYMEHT, COJIEpKAIUM ONMCAaHUE COACPKAHUS MTPOEKTa?
1. Texuuueckoe 3agaHue
2. VYcraB mpoekTa
3. Ilnan ympaBieHus coaepKaHueM
4. busnHec-kelic

20. Kakoit MeTo/1 OIIEHKH JUTUTEIIBHOCTH OTIEPAIMI MCTIONB3YeT TPH BapHaHTa OLIEHKH
(ONITUMHUCTHYHBIN, TECCUMUCTUYHBIN U Han0o0Jiee BEPOSTHHIN)?

1. Merona KpUTHYECKOTO MyTH

2. PERT-ananu3

3. Meroja HemHbIX COOBITHH

4. Mounre-Kapno ananus

21. Kaxkoii mokaszarenb pacCYMTHIBACTCS KaK Pa3HUIIA MEXKTY ITO3THIUM U PAHHUM CPOKAMHU
BBITIOJTHEHUS OTlepanun?

1. Peseps BpemeHu

2. Kputnueckwuii 3amac

3. Bydep npoexra

4. BpemenHoii nar

22. Kak Ha3bIBaeTCs MPOLECC YTBEPKACHUS OKOHYATEIbHBIX BEPCUN TPOEKTHBIX JOKYMEHTOB?
1. Bamupanms
2. Bepuduxamnms
3. bazoBoe mranupoBanue



4.

MoHHUTOpPUHT

23. Kakoil Tul OpraHu3alMOHHOM CTPYKTYpPhI B IPOEKTAX MPEIoIaraeT ABOHHOE MOAYNHEHUE

COTPYJIHUKOB?
1. ®ysxuumonanpHas
2. MarpuuHas
3. IlpoekTHas
4. Jluneiinas

24. Kakoii mporecc HallpaBJIeH Ha OIPEAEICHUE TOT0, YAOBIETBOPSIOT JIU PE3YJIbTAThI IPOEKTA

IIPUHATHIM CTaHJapTaM KayecTBa?

1.

2.
3.
4

[InanupoBaHue KayecTna
KoHntpous kauecTBa
Obecneuenne kauecTna
AyauT kayecTBa

25. Kak Ha3bIBaeTcs rpaduk, MOKa3bIBAIOUINI IJIAHOBOE M (PAKTUYECKOE BBIMOIHEHHE PadoT 1Mo

BpeMEHU?

1.

2.
3.
4.

Huarpamma Ilapeto
Jwnarpamma cropanus 3aj1a4
Kanennapusriii rpadux
I'uctorpamma pecypcos

26. Kakoit MmeToJ1 ynpaBlieHUs pUCKaMU MpeAroaraeT nepeaady pucka Tpetbeit cropone?

1.

2.
3.
4.

H30exanne
Ilepenaua
CwMmsirueHue
[Ipunsrne

27. Kakoii moka3aTellb pacCUUTBHIBAETCS KaK OTHOLIEHHE 0cBOeHHOro o0bema (EV) k miianoBomy

(PV)?
1.

2.
3.
4.

WNunexc Beimonaenus cpokos (SPI)
Nunexc Beimonaenust croumoctu (CPI)
OTtknonenue no cpokam (SV)
Otknonenue o croumoctu (CV)

28. Kakoil JOKyMEeHT (UKCUPYET NPUHATHIE B IPOEKTE MPOLEAYPHI YIIPaBICHUSI U3MEHEHUSIMU?

1.

2.
3.
4

Peectp nzmenenmii

[Inan ynpaBneHus H3MEHEHUSIMU
XKypnan npobnem

VYcraB npoekra

29. Kak naspiBaeTcs mporiecc (opMalbHOTO 3aBEPIICHUS BCeX padOT MO MPOEKTY?

1.
2.
3.

3aBeplIeHHe MPOeKTa
[Ipuemka pe3ynbTaToB
[TocTnpoeKTHBIN aHAIN3



4. 3akpbITHE KOHTPAKTOB

30. Kakoit meToz HCIIoNb3yeTcsl AJ1s BBISIBICHUS. KOPEHHBIX IPUYKH ITPO0IIEM B IpoeKTe?
1. Huarpamma MmmkaBbl (IIPUYUHHO-CIIEACTBEHHAs)
2. Juarpamma [lapero
3. Meron Henvdhu
4. SWOT-ananu3

31. Kakoii nokazarens EVM (Earned Value Management) mokassiBaeT OTKJIOHEHHE 110 CTOUMOCTH?
1. CV (Cost Variance)
2. SV (Schedule Variance)
3. CPI (Cost Performance Index)
4. SPI (Schedule Performance Index)

32. Kak Ha3bIBaeTCs MpoIiece onpeesieHuss HEOOXOUMBIX IeUCTBUMA IS JOCTUKEHHUS 1IeTeit
npoekra?

1. TlnanupoBaHHE MPOEKTa

2. VHunmanus mpoekTta

3. MOHHUTOPHHT POEKTa

4. KoHTposib mpoeKTa

Kiroun TecTOBOr0 3a1aHUA:

1.1 17.1
2. 1 18.2
3.1 19.3
4. 1 20.2
5 2 21.1
6. 4 22.3
7. 1,2,3 23.2
8. 4 24.2
9. 3 25.3
10.3 26. 2
11.1,2,3 27.1
12.1 28.2
13.1 29.1
14.1 30.1
15.2 31.1
16. 2 32.1

5.2 Kioun 11 MPOEKTHOT0 3a1aHus M0 JUcHUILINHE «Ynpasienue UT-npoekramm»

Kpurepuii Onucanue

IpoBeneHne MPeANPOEKTHOTO HCCIEIOBAHUS IS Bri6op u 060cHOBaHHE BBIOOpA METOOB YIPABICHUS MIPOEKTAMH, METPUK
peanu3anuy IpOeKTa aBTOMATH3AIUH. 3¢ PEeKTUBHOCTH peatn3anny IPOEKTa

Boi60op MeTomooriu (HOTAIMK) OIMCaHUs OU3HEeC- Pa3spaboTka  Momenu  OusHec-mporiecca,  aHanmu3  3PQPEKTUBHOCTH
npoiiecca CYIIECTBYIOIIMX OU3HEC-TIPOLIECCOB




Bp160p THIa OpraHU3aMOHHON CTPYKTYPBI IS
peanu3anuy IpoeKTa

O6ocHoBaHKE BBIOOPA TUIA OPTaHU3ALMOHHON CTPYKTYPHBI Ul pealu3aliuu
[POEKTa METOJIOB YIIPaBJICHHUS IPOCKTaMH

Hcnonn3oBanue HUHCTPYMEHTapus

Be160p MHCTpyMEHTANBbHBIX CPEJCTB, MO3BOJSIOMNX pa3paboTaTh MOAENU
Ou3Hec-TIporecca, OpraHH30BaTh yIPaBICHUE IPOEKTOM

I[OCTI/IFHyTLIe PEYIbTAThI

YMeHue CTyAeHTa pealn30BaTh MONHBIN UK ynpasieHus U T-npoexkToM.
IIpoBectn omeHKy dS(QQEKTHBHOCTH, KaK OpraHW3allid IPOEKTHOU
JeATeTbHOCTH, TaK U 3 (PEKTUBHOCTU NMPOEKTHBIX PEIIeHUI
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