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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

enwto ocBoeHMS nucuuuinHbl « TexHuKo-3K0HOMHUYeckoe obocHoBaHue KT nmpoekToBy»
sBIsIeTCS ()OPMUPOBAHUE y CTYIEHTOB TEOPETUYCCKUX 3HAHMA W TPAKTHUECKUX HABBIKOB B
00JIaCTH yMpaBJICHHS TPOCKTaMU Pa3pabOTKH M BHEAPCHHS WHOOPMAIMOHHBIX TEXHOJOTHH,
CIIOCOOHOCTH CaMOCTOSITENILHO pa3padaThiBaTh M JOBOAWUTH 10 BHEAPEHHUS MPOEKTHI B 00IaCTH
WH()OPMAIIMOHHBIX TEXHOJOTHUH, YMEHHS CaMOCTOSTEIbHO pPacCYUTHIBATh CTOMMOCTHBIE H
KaueCTBEHHbBIE MTapaMeTPhl MPOEKTA.

3amaur OCBOECHHUS TUCLAIIUIMHEL:

e TPUOOpETEHHE CTYICHTaMH 3HaHH 00 OCHOBAX IMPOEKTHOTO yIPABJICHUS B 001aCTH
UH(POPMALIMOHHBIX TEXHOJIOTHUI;

e (opMHpOBaHKE NMPEICTABICHIH 00 SKOHOMHYECKUX CPEACTBAX Pa3pabOTKH U
peanu3ay IPOeKTOB B 00JIaCTH WH(OPMAIIMOHHBIX TEXHOJIOTHIA;

e O3HAaKOMJICHHE C OCHOBAaMH YKOHOMHYECKOTO MOJICIIMPOBAHUS 00JIaCTH YIIPaBICHUS
NPOEKTaMU BHEAPEHUS UHPOPMALMOHHBIX TEXHOJIOTHH.

[InanupyembiMu pe3ysibTaTaMu 0Oy4eHUS 10 AUCHUIUIUHE (MOYIIIO0), SIBJSIOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiIaHupyeMbIX pe3ysbTaToB OOyUeHUs MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30oBaTEIbHOM MPOrpPaMMBbI,
npeJcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUIITHHBI (MOTYJIs )

Pe3ynbraTbl 00y4YeHUs 110 AUCIUTUINHE
Koz u Konn
Ha3zBanue (dbopmynrpoBKa
OIIOII BO, | bopmymuposka | yyyyxaropa Kon
COKpalICHHOC KOMIIETEHITUHU NOCTHKCHUA pe3yiib DopMyJIPOBKa pe3ynbTaTa
KOMIIETEeHIIUN
TaTa
09.03.03 YK-1: VYK-1.48: P16 | YmMeHue | ananmusupoBaTh AOCTYNHOCTD
«[Ipuknagaas | Crnocoben Bribupaer IIPOrPaMMHBIX CPEJCTB U IPYTUX
nHpopmaTuka» | ocymecTBiIATh | METOJIBI PEeCypcoB LTSI BBITIOIHEHUS TPOEKTa
(b-1IN) MIOUCK, IIOUCKA
KPUTHYECKUH nHopmannu
aHaIus u JUISL peLIeHUs
CUHTE3 MIOCTaBJIEHHBIX
nndopmanny, | 3amau
NPUMCHSTH VK-1.5B: PI1 3HaHHE | OCHOBHBIX METOJOB, IPUEMOB U
CUCTEMHBIN OcyiecTBisier rokasaresei pacuera
TOJIXOM JUIs aHaIu3 u SKOHOMHUYECKOH, COLIMAaNbHOI
pemeHus CHHTE3 9 PEKTUBHOCTH NPOEKTOB
TIOCTaBJICHHBIX | MHpOPMALUH P12 3HaHUE | CPENCTB pPa3BUTHSI TOCTOMHCTB U
3a1a4 IPU peIIeHUH yCTpaHEHUs] HEJJOCTATKOB JIJIs
MOCTaBJICHHBIX HPOEKTa
3anaqd P13 | YmMenue | mpuMeHSATh METOBI YIIPABICHUS
MPOEKTAMHU M ITPOEKTHBIMH I'PyNIaMu
P/I4 | YMeHue | mpUMEHSTh METOJbI U CPEJICTBA
MTO3HAHUS, 00YIEHUS U CAMOKOHTPOJIS
JUTS CBOETO HHTEIJIEKTYaIbHOTO
pa3BHUTHUA U TIPOPECCUOHATTLHON
KOMIETEHINH
YK-1.68: Pa5 HaBpik | opraHm3anuu pabOTHI IPOSKTHBIX
IIpumensier TPYIII
CHUCTEMHBII
MOJXOM AJIS
peleHus




TIOCTaBJICHHBIX
3amaq

B mpouecce OCBOCHMS IHUCUMIUIMHBI pELIAIOTCA 3aJadd  BOCIHMTAHMS TapMOHHUYHO
pPa3BUTOM, MATPUOTUYHON U COLMAIBHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIUIIMOHHBIX
POCCHICKHX TyXOBHO-HPaBCTBEHHBIX U KYJIBTYPHO-HCTOPUYECKUX LIEHHOCTEH, NIPEACTaBICHHBIC

B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnuTarteabHbIe 321241

®opMUpPOBaHUE LICHHOCTEH

eneBble OpUEHTHPHI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTU3MA

Pa3zButue naTpuoTrusMa u I’pa)!(,[laHCKOﬁ
OTBCTCTBCHHOCTH

CozunaTenbHblil TPy

CnocoOGHOCTh HAXOIUTh,
aHAITM3UPOBATh U
CTPYKTYPHPOBATh
HHPOPMALIHIO

®opMupoOBaHUE

JAyXOBHO-HPABCTBEHHBIX IIeHHOCTEH

DopMUPOBAHUE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLy

CozunaTenbHbIil TPy

CnocoOHOCTh HAXOIUTh,
aHaJIM3UPOBATh U
CTPYKTYPHPOBaTh
HHPOPMALIHIO

DopMHUPOBaHUE HAYYHO

r0 MMPOBO33pPeHHsl H KYJbTYPbl MbIIJICHHUS

Pa3BuTre mo3HaBaTeIbHOTO HUHTEpECa 1
CTPEMJICHUS K 3HAHUAM

CozunaTtenbHblil TPy

CnocoOHOCTh HAXOIUTh,
aHAITM3UPOBATh U
CTPYKTYPHUPOBAaTh
nHdopmanuio

®opmMupoBaHHE KOMMYHHMKATHBHBIX HABBIKOB M KYJIbTYPbI 001LEeHHA

I[I/ICIII/IHJ'II/IHI/IpOBaHHOCTL

®opmMupoBaHUE KYJIbTYpbl MUCbMEHHOMN . [IyHKTyanbHOCTh
Co3unaTensHBIN TPy
peun u AeI0BOro OOIIeHNs BHuMaTenpHOCTh K JEeTaIsIM
Camo00ydeHune

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OIIOIT

JlucumniuHa OTHOCUTCS K 00s3aTenbHbIM AucuuiuinHaM bioka 1 Jlucuuminasl (Moaynn)

yueOHOro IJjaHa.

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

OO0vemM jaucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYEeCTBa
aKaJeMUYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromuMmucs (1o BHJaM

y4eOHBIX 3aHATHIA) U Ha CAMOCTOSITEIbHYIO pabOTy, IPUBE/IEH B Ta0IUIIE 2.

Tabmuma 2 — O0mas Tpy10eMKOCTh JUCITUTITUHBI

Cemectp
HasBanue 3)60317)111\22—1 Yactb ng?d(i(;gc
OI1OIT BO s VI (300,

03900)

Tpyno-
€MKOCTh

O0BeM KOHTAKTHO# paboThI (Yac)

dopma
CPC aTTec-

B.E) Bcero

AynuropHas

Bueaynu- Taluu
TOpHast




nex. | mpak. | ma6. | ITA | KCP

09.03.03
[Ipuxnagnas (010)]6) bl1.b 5 3 37 18 18 0 1 0 71 3
nH(pOpMaTHKA

4 CTpyKTypa M coJeprkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 Ctpykrypa aucuuninabl (MoayJs) aiasst Q@O

TemaTuyeckuidl miaH, OTpakarOUIMI COACpPXKAHUE TUCLUUIUIMHBI (TIEpeueHb pa3/iesioB U
TeM), CTPYKTYPUPOBAHHOE 110 BUJIaM Y4E€OHBIX 3aHATHI C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, NpHUBeieH B Tabmuie 3.1

Tabmuma 3.1 — Pa3aensl nucuurinHbl (MOIyIs), BUIbI y4eOHOH NEATeIbHOCTH U (POPMBI
TeKymero Koutpodis aias OPO

Kox pe- Kou-Bo yacoB, oTBeIecHHOE Ha Dopma
Ne HazBanue Temsl 3yJIbTaTa p
N —— Jlex [pakr J1a6 CPC TEKYIIEr0 KOHTPOJIS
Bgenenue B npoekTHoOE PJI1,
yIIpaBJIeHHE B 00JIaCTH P2, .

1 | uapOpMAIMOHHBIX P/3, 1 2 0 9 OTHCT MO NMPAKTHACCKON
TexHosoruii. Maunmamus PJ14, pabore
UKT mpoexra PJ15, P/16

PA1,
[Inanuposanue UKT P2

o | MpoekTa. Vnpasnenne UKT P IB’ 1 2 0 9 OTYET MO NMPAKTUUECKOH
MPOEKTOM Ha (aze P 4’ pabote
MIPOEKTHPOBAHUS PJIS, PII6
VYupasneraune UKT npoexkrom P11,

Ha (aze pa3pabOTKH U P2, "

3 | Bueapenus. OcHoBHBIE PI3, 2 2 0 9 OTHET IO IPAKTHHIECKOH

pabote
TpeOOBaHMS U MEXaHH3MbI PJ14,
T30 UKT npoekra PJ15, P16
DKOHOMHYECKHE PACUEThI Pl
T30 Ha KOHKPETHOM P ]12,

4 | mpuMepe. MeTtoasl P ]137 2 2 0 8 OTYET MO MPAKTUYECKOH
OTIpeNeNIeHNs Pl 4’ pabote
IKOHOMHUYECKOT0 3dekra oT PJIS P’H 6
UKT npoekra ’

WNunmanus yuedbnoro UKT PJ1,
mpoekra. Pa3paborka P2, "

5 | pacmucanus mpoexra. P/3, 4 2 0 13 OTHICT TO HPAKTHACCKOH
[TmannpoBanme obecreueHus P14, pabote
kxagectBa B KT npoekre PJ15, PJ16
O1eHKa U [IaHUPOBaHHE Pl
sKoHOMUYeckux puckos UKT P HZ’

g | mpoexta. [TnanupoBanne P IB’ 4 4 0 10 OTYET IO NMPAKTHYECKON
KOMMYHHKAIIUA U P 4’ pabote
yIpaBiieHHe KOHQUTypanuein PIIS P’H 6
B UKT npoexre >
Texnonorus pazpaborku TOO N
UKT npoekra. Ouenka P I[Z,

7 | peanmsyeMoctu UKT p IB’ 4 4 0 13 OTYET 110 MPAKTUYECKOH
npoekra. Oxxuaaemble PIL 4’ pabote
TEXHHKO-?KOHOMHUECKUE ¢
pe3ynbraTtsl MKT npoekra P15, PI16

HToro no Taéanue 18 18 0 71

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUITUHBI (Moay.s) aias OPO

Tema 1 Beeoenue 6 npoexmuoe ynpasienue 6 001acmu UHGOPMAYUOHHBIX MEXHOTOSUL.
Hnuyuayus UKT npoexma.



Conepxanne Tembl: UKT npoext: nonarue u npusHaku. Hanpasinennocts KT npoexra.
Kuznennprii mukn MKT npoekra. OpranmzammonHas crpykrypa UKT mpoekra. OcobennocTr
unBectupoBanuss MKT mnpoexktoB. Anantauus monenu xuzHeHHoro nuxia (OKLI) mpoexra,
nponenypa anantauun  Moxenu KL mpoekra. dopmupoBaHue Ou3HEC-LENU IPOEKTA.
[InmanupoBaHne MaTepHATBHBIX M HEMaTEpPHAJIbHBIX 3aTpaT MO MpoekTy. Pa3paborka ycraa
npoekTa. MnenTudukanys u aHaiu3 y4acTHUKOB IipoekTa. @opMupoBaHue TpeOOBaHU IPOEKTa.
Onpenenenye JOKYMEHTALMU 110 YIIPaBICHUIO KAUECTBOM IIPOEKTA.

@opMbl U METOABI IMPOBEAEHUS 3aHATUI IO TeMe, NpPUMEHsieMble 00pa3oBaTEIbHbIE
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunsl camocTosTenbHON NOArOTOBKM CTYIEHTOB IO TeMe: MOATOTOBKA OTYEeTa I10
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOW aTTECTAIUH.

Tema 2 Ilnanuposanue HUKT npoexma. Ynpasnenue HKT npoexmom Ha ¢hasze
NPOEKMUPOBAHUS.

Copepxanue Tembl: Ilnan ynpaBineHuss npoektoM. DOpMHUpPOBAHUE HEPAPXUUECKOU
cTpykTypsl mpoekrta. Iloctpoenue MCP. Omnpenenenue coaepxkanus mnpoekta. Kpurudeckue
¢dakropsl ycriexa. PopMupoBaHue cnucka padot (onepanuil) npoekra. OnpeneneHue Jornueckoi
MOCIIEA0BATEIHLHOCTH BhIONHEHUS paboT. OleHKa TPYAOEMKOCTH M MOTPEOHOCTH B pecypcax.
Omnpenenenne UIMTENBHOCTH omepanwid. VcxoxHas wuHbOpMamys Tmpouecca OIpeaeIeHUs
JUIMTETIbHOCTU ~ omepanuii. Pe3ynpTaThl mpoliecca OLIGHKH — JJIUTENBHOCTH — ONEpalui.
KonnenryanbHas onieHka CTOuMOCTH rpoekTa. @opmupoBanue cMmethl. [11adaoH cmeTsl mpoekTa.
[TpoBepka kauecTBa COCTaBJIEHUsI CMETHI IpoekTa. Pa3paboTka 0a30BOro riaHa mo CTOMMOCTH
npoekta. PopMUpOBaHUE JAETAJIbHBIX IUIAHOB CTAJUU IPOEKTUPOBAHUSA. YTOUYHEHHE ILIaHA
yIpaBiIeHUs] MPOEKTOM. PYyKOBOACTBO M ymHpaBlieHHWE HCIONHEHHEeM mpoekTa. ObecrneueHue
KayecTBa npoekTa. OCyllecTBICHHE WUHTEIPUPOBAHHOIO YIIpaBJieHUsI U3MEHEHHsMHU. Matpuua
KOOpJMHAIIMM HM3MEHEeHHH. 3ampoc Ha BHeceHHe u3MeHeHHil. JKypHan u3MeHEHUH MpoeKTa.
OO0ecrieueHne KadecTBa TPOEKTAa Ha JTarne NpoeKTUpoBaHus. (OecreueHue IeIIOCTHOCTH
a1eMeHTOB KoHpurypauuu. OOHOBJIEHHE peecTpa pPUCKOB Ha (aze mpoekTupoBanus. Habop
KOMaHJbpl TpoekTa. Omnucanue mponecca. [lmanupoBanue WHPPACTPYKTYPHI T KOMaHJbI
npoekTa. OlLieHKa U ynpaBJieHHe NepcoHaoM npoekta. OnpeseneHre YTOUHEHHbIX TpeOOBaHUM
npoekTa. MOHUTOPHUHT COZIEp)KaHUS M o0beMa MpoeKTa. YIpaBiieHue TpeOOBaHUSAMHU MPOEKTA.
OreHka MoTpeOHOCTH B 00YUEHUH 110JIb30BaTENEH.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosiTeNnbHON MMOATOTOBKM CTYJAEHTOB IO TEMe: IOJrOTOBKAa OTYeTa IO
NpPaKTUYEeCKOH paboTe, MOJArOTOBKA K IPOMEKYTOUHON aTTECTalUH.

Tema 3 Vnpasnenue UKT npoexmom na ¢hase paspabomku u enHeopenus. OcHoHble
mpebosanus u mexanusmol T20 UKT npoexma.

Conepxxanue Tembl: JleTanpHOE IUIAHUPOBAaHME CTAJUM Pa3padOTKU U BHEIPEHUS.
[TonroroBka mHQpacTpykTypsl Ui (a3l 3kciutyatauuu. OCyLIECTBIEHHE HUTOTOB KOHTPOJIS
KauecTBa MPOEKTa. YIIpaBJICHHE PUCKaMM HAcTpOiKu M BHeapeHus. [loaroroeka nepconana k
3aBepuIeHUI0 MnpoekTa. OpraHu3zanusi TecTUpoBaHUS. Peanmuzanus IUKIa TECTUPOBAHUS.
TecTupoBaHue NpPOLECCOB, TOKYMEHTOB M OTUETOB. [lepexon K MpOAyKTHMBHOW 3KCILTyaTallUu.
3aBepuienue npoekta (¢asbl). [Ipumep mporenypbl IpUeMKH pe3yiabTaToB mpoekTa. [Ipumep
npoueaypsl coraacoBanus. [Ipumep nponenyps! ynpasiaeHUs: OTKPBITBIMU BoripocaMu. Ilopsaaox
paboThl C OTKPBITBIMM BOMpPOCAMHM W MpoOjJeMaMHu ypOBHSI NpoekTa B 1enoM. llonsatue u
coagepxanue TOO UKT mpoekra. Otimuune TOO UKT mpoekta or TOO HMHBECTULHMOHHBIX
npoekToB. OcHoBHBIe pazHOBUAHOCTH TOO UKT mpoekra. TpeboBaHus K MacmopTy MPOEKTA.
Ocnosuble onoxkenus TOO UKT mpoekrta. Merononoruueckue ocHoBaHus paszpabotku TIO.
Kputepun sxkonomuueckoil a3gdexkTuBHOCTH mpoekTa. Pacuer 3arpar Ha pa3paboTKy MHpoekTa
(¢unancoBbIe, CBHIpbEBBIE, TPYAOBBIE, SHEpreTuueckue). Pacder sKCIUTyaTallMOHHBIX 3aTpaT



(CBA3aHHBIX C UCIOJB30BAaHUEM MPOTPAMMHOTO TMpPOAYKTa B TEUEHHE IMEPBOTO roja
skcruryaTanuu). Pacuer 3ddekTuBHOCTH pa3pabOTaHHOTO MPOeKTa (TOJ0BOM SKOHOMHUYECKUMA
apdexT, (akTuueckuii KOAI(PPUIMEHT SKOHOMHUYECKOH APPEKTUBHOCTH pa3pabOTKH, CPOK
OKYIAeMOCTH 3aTpat Ha pa3padOoTKy IMPOEKTa).

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKITHS, TPAKTUYECKOE 3aHSITHE.

Bunsl camocToATENbHON MNOATOTOBKM CTYASHTOB IO TeMe: IMOATOTOBKA OTYeTa I10
NPaKTUYECKON paboTe, MOJArOTOBKA K IPOMEKYTOUHOW aTTECTAIIHH.

Tema 4 Ixonomuueckue pacuemvt TI0 Ha KoHKkpemHom npumepe. Memoowvl onpedenenus
9KOHOMUYecko20 3¢pgexma om UKT npoexma.

Conepxxanne Tembl: OcHOBHBIE TpeOOBaHMsS K BBIMOJHEHHUIO W odopmieHno TOO
npoekta. OOocHoBaHue menecoodpaznoctu pazpaborku TOO UKT mpoekra Ha mpumepe
npeanpustasi OO0 «Ctpoii-cepBuc» (ABTOMATU3MPOBAHHASI CUCTEMa KOHTPOJIS JIOTOBOPOB Ha
MIOCTaBKY MaTepHaIbHO-TEXHUUECKUX pecypcoB). O1eHKa KOHKYPEHTOCIOCOOHOCTH B CPaBHEHUU
C aHAJIOTOM. DKCIUTyaTallMOHHO-TEXHUYECKUH ypoBeHb (DTY) pa3pabaTbiBaeMOro IpoJIyKTa.
Pacuer noka3zaresns kauecTBa NpoeKkTa OaJliIbHO-UHAEKCHBIM MeTO10M. [InannpoBaHue KoMIuIeKca
paboT mo pa3paboTKe TeMbl U OlleHKa TpyaoeMKocTU. OlLieHKa TPYIOEMKOCTH OT/ENIbHBIX BHIOB
pabot. Pacuer 3aTpar Ha pa3paOoTKy MpoeKTa (MaTepuaabHble U HEMAaTepUalbHbIE 3aTPAThI IO
BUJaM 3arpar). Pacuer skcmiyatanMoHHBIX 3aTpar (o BuAaMm 3aTpar). Pacuer mokasarens
HKOHOMHYECKOTO 3 peKrTa. MapKeTHHrOBOE COPOBOXKACHUE pa3padaThIBAEMOr0 MPOTyKTa.

@opMbl 1 METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JICKIUS, TPAKTUUECKOE 3aHSATHE.

Bunel camocTosTenbHON MOATOTOBKH CTYIACHTOB IO TeMe: MOJITOTOBKAa OTYeTa IO
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHON aTTECTAIHH.

Tema 5 Hnuyuayus yueonoco UKT npoexma. Paspabomkxa pacnucaumusi npoexkma.
Inanuposanue obecneuenus kavecmsa ¢ UKT npoexme.

Copepxanne Ttembl: [lomydyeHue mnpencTaBieHUM O HEOOXOJUMBIX YCIOBHUSIX U
TEXHUYECKUX peleHusx aius nHuimanuu yueonoro MKT npoexra u nmocnenytomeit paboTsl Haz
HuM. [louck TexHuueckux peumeHui uis nHunuanuu ydeOHoro MKT mpoekra. Onpenenenue
HEOOXO/IMMBIX MCXOJIHBIX JAHHBIX JUId pa3paboTku pacnucanus ydebHoro MKT mnpoekra.
TexHomorust pa3paboTku pacnucanus. PazpaboTka pacnucaHus MPOEKTa METOIOM KPUTHUECKOTO
nyTu. PazpaboTtka matpuiibl 3a7a4 xu3znenHoro nukia UKT nmpoekra. Opranuzaius yrnpaBieHHs
pacnucanueM npoekra. Micxoanas nadopmanus s npoiiecca ynpasieHus pacnucanuem. JInnus
ucnonHenus. [locTpoeHue NUHUM UCMIONHEHUS TpoekTa. JlmarpaMma KOHTPOJIBHBIX COOBITHIA.
[ToctpoeHne pauarpaMMbl KOHTPOJBHBIX COOBITUH. (OcCBOEHHME MNPUHIUIOB U MPUEMOB
MEHE/PKMEHTa KauecTBa B YIpaBJIeHUU pa3paboTkoil u peanuszauueit yueonoro MKT mpoexra.
Pa3pabotka muiana obecrieueHus: kayecTBa. PermaMeHT Mo yrnpaBi€HHIO KaYeCTBOM B IPOEKTE.
Pa3zpaGoTka mpouenyp IUIaHUpOBaHMA KadecTBa s ydeOHoro mpoekrta. [Iponenypa
nokyMmeHnTupoBanus. [Ipouenaypa cornacoBanuii JokyMeHTOB npoekTa. [Ipouenypa yrBepxaeHus
JOKyMeHTOB. OpraHu3aius yrnpaBJIeHUs] KAYECTBOM.

@®opMBl U METOJIbI NPOBEACHHS 3aHITUA MO TEeMe, NpUMEHseMble OOpa3oBaTelbHbIE
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosiTenbHON MOATOTOBKM CTYJAEHTOB IO TeMe: MOJrOTOBKAa OTYeTa IO
NpPaKTUYEeCKOH paboTe, MOJArOTOBKA K MPOMEKYTOUHON aTTeCTaIUH.

Tema 6 Oyenka u naanupoganue s3xonomudeckux puckos UKT npoexma. Ilnanuposanue
KOMMYHuKayuti u ynpasienue kongueypayueti 8 UKT npoexme.

Copepxanne Tembl: MonenupoBanue puckoB yuebnoro MKT mpoekrta u pa3paboTka
mporuenyp ynpaeieHus puckamu. OCHOBHBIE TOHATHS YIOpPaBICHUS pucKaMu. [Ipoiemypsl
ONpeNeNieHUusT M pacuera S3KOHOMHYECKMX pHUCKOB. OrpenelieHne YpOBHEH BEPOATHOCTH



BO3HMKHOBEHUS PUCKOB U uX nocieactsuii B yaeonom KT mpoekre. MeToauKu uaeHTHPUKAIUN
puckoB. KadecTBeHHBIM aHanu3 puUCKOB. KoiMdyecTBEHHBIM aHanW3 pUCKOB. OpraHuzanus
ynpasieHus puckamu. PazpaboTka nmpoueayps! ynpasiieHus: puckamu npoekra. [Tonrsepxxienue
colepkaHus MpoekTa. PaccMOTpeHHMEe NPUHLIUIIOB IOCTPOCHUS CUCTEMbI  YIpPaBJICHUS
koHpurypanueir yuebnoro KT npoekra. @opmMupoBaHue CTpaTernu KOMMYHHUKAIMA y4eOHOTO
UKT mnpoekra. Unentudukamus oOBEKTOB ympaBieHHsS KoHurypanuend mpoekrta. Co3maHue
uHpacTpyKTyphl npoekTa. [Ipumep TpeboBanmii k uHppacTpykType opuca mpoekra. [Ipumep
Opolenypsl  co3faHus HMHQpacTpyKTypsl mnpoekra. @DopmupoBaHue 0a30BOil  JIHMHUU
koHpurypauuu yaeonoro UKT npoexra. Opranuzanus ynpaBieHHs KOHQUTYpalueil IpoeKTa.
Opranu3anus JOKyMEHTUPOBAHMS CTaTyca 3JIEMEHTOB KOH(UrypaLuu.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTUH: JICKIHS, IPAKTUYECKOE 3aHsTHE.

Bunel camocTosTeNbHON MOATOTOBKM CTYJAEHTOB IIO TEME: IOATOTOBKA OTYETa IIO
IPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTECTaLUH.

Tema 7 Texuonocus paspabomxu TOO0 UKT npoexma. Oyenxa peanuzyemocmu HMKT
npoexma. Odicudaemvle mexHuko-skonomuyeckue pezyromamol UKT npoexma.

Conepxxanue teMbl: PaccMmorpenue meroposioruu nocrpoeHuss TOO yueOnoro MKT
npoekTa. TpeboBaHUS K omucaHuio uaeu mnpoekrta. PopmupoBanue miana TOO mpoekra ¢
[OLIAroBbIM Pa3bsICHEHUEM IYHKTOB IUIaHA. TpeOOBaHUS K TEXHHYECKOMY OOOCHOBAaHUIO
BbIOpaHHbBIX pemeHuit B yuyeOnom WKT mnpoekre. TpeGoBanms k 00OCHOBaHHIO BBHIOOpPA
MaTepuajgoB, OOOpPYJOBAaHUS M BHUJOB JESATEIbHOCTH. TpeboBaHHS K SKOHOMHUYECKOMY
000CcHOBaHHIO BbIOpaHHBIX pemieHnid B yueOHoM WKT mnpoexrte. Yyer puckoB. Pacuersl
noTpeOHOCTEH A1 TPOU3BOICTBA ((PMHAHCOBBIE, CHIPbEBBIE, TPY/OBbIE, SHEpreTuyeckue). Pacuer
noTpeOHOCTEH Uil TONydeHHUs KpeauTa Ha (PUHAHCHPOBAHHWE MPOEKTa. DKOHOMHYECKOE
00OCHOBaHME I11€JIeCOOOPa3HOCTH  MpoeKkTa Ha  mnepcrnekTtuBy. OneHka  (UHAHCOBOM
3¢ (HEeKTUBHOCTH MPOEKTa. PaccMOTpeHre METOIO0IOTHH OIeHKH peann3yeMoctr yuyeororo MKT
npoekTa. Ilepexox k craguu ouenku yueObHoro MKT mnpoekra. AHanu3 JOCTURMMOCTU
3aIJIaHUPOBAaHHBIX Ou3Hec-BhIroj. OLEHKAa peanu3yeMOCTH IPOEKTHOro pacnucaHus. OuneHka
JIOCTYITHOCTH U 3arpy3Ku 4ejoBedeckux pecypcoB. OueHka 3(()EeKTHBHOCTH 3KOHOMMYECKHX
pacueroB U MNporHo3oB. OlieHKa OpPraHMW3allMOHHOW TOTOBHOCTH. PaccMoTpeHue NpuemMoB U
METO/IOB OIpeJieNIeHus, pacueTa U OOOCHOBAHMSA OKUAAEMBIX TEXHHUKO-IKOHOMHYECKUX
pesyapTaToB yueOHoro MKT mnpoekra. OkugaeMble TEXHUKO-d3KOHOMHUYECKHE IOKa3aTeIu
npoekTa. [Ipuemsl pacuera BeIpydkH OT peanuzanuu (1-it roa, 2-it ron, 3-i rox, n-it ron). Pacuer
3¢ (HEeKTUBHOCTH KalMUTaIoBIOXKeHUU. PacueT addexTrBHOCTH 3aTpaT Ha MpOU3BOACTBO. Pacuer
BAJIOBOW M 4uCTOM mpuObLIM. Pacyer HanoroB u cOopoB. UMCTBIH TUCKOHTUPOBAHHBIN JOXO.
Ornpenenenne pentadenbHocTH npoekta. @opmupoBanue gokymentanuu TOO UKT npoekra.

@®opMbl U METOABI MPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTMH: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunael camMoCTOATENBHON MOATOTOBKM CTYAEHTOB IO TEME: IOJArOTOBKA OTYETa IO
MPAKTHYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTeCTallUH.

5 Meroauyeckne YyKazaHusl AJdsl O0y4YAIOIIMXCH MO0 M3YYEHHI0O M Ppealu3aluu
AUCHHUIIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHZANMHM O0YYAlIIMMCH 10 M3YYeHHI0 IMCHUIVIMHBI W 1O
o0ecne4eHn 0 CaMOCTOoSITeJIbHOM padoThI

B xone n3ydenns quctumniauasl « Texanko-skonoMudeckoe ooocHoBanue UK T nmpoexkToB»
CTYIEHTBl MOTYT TMOCEUIaTh AayJUTOPHbIC 3aHATHS (JEKLUHH, MPAKTUYECKHE 3aHATHs,
KoHCynbTaruu ). OCOOEHHOCTh U3yUEHUS TUCHHUIUIMHBI « TeXHUKO-PKOHOMHUYECKOe 00OCHOBAHUE



HKT npoekToB)» COCTOUT B BBINOJHEHWU KOMILJIEKCA MPAKTUYECKHX PabOT, IJIaBHOM 3amaueit
KOTOPBIX SBJSIETCA MOJYYEHHE HABBIKOB 3aIllyCKa IPOEKTOB B 00JacTH MH(POPMALMOHHBIX
TEXHOJIOTUH.

IIpouecc wu3ydyeHHMs MAMCLUILIMHBI MOXET IPEAYCMaTpHUBATh IPOBEACHHUE JICKLIMH,
NPAaKTUYECKUX 3aHATUH, KOHCYJNbTAIlMi, a TakXe CaMOCTOATENbHYIO padoTy CTyIEHTOB.
OO0s3aTenbHBIM  SIBJIETCSL NPOBEJCHME MPAKTUYECKMX 3aHATHH B  CHEIMAIU3UPOBAHHBIX
KOMIIBIOTEPHBIX ~ ayJUTOPHUSX, OCHAIIECHHBIX  IEPCOHAJIBHBIMA  KOMIIBIOTEPAMH  WJIU
IOJIKJIFOUEHHBIX K LICHTPAJIbHOMY CEPBEPY TEPMUHAIAMH.

Pe3ynbTaThl caMOCTOATENBHON Pa0bOTHI MO MUCIMIIMHE MOTYT OBITh HPOBEPEHBI MPHU
OTBETAX Ha BOIIPOCHI, BHIHECCHHBIE HA CAMOCTOSATEIBHOE U3YUYCHHUE.

5.2 OcobenHocTH opraHu3anuu oO0y4YeHHs JJs JHI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
3/10pPOBbSl U HHBAJU/0B

[Tpu HEOOXOMUMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBbSI U MHBAIHIOB (IT0 3asBJICHHUIO 00YYarOIIerocs) MpeIoCcTaBisieTcs yaeOHas
uH(pOpMAIUs B JOCTYIHBIX (POPMAX C YIETOM MX WHAMBUIYATbHBIX ICUXO(PDU3HIECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B hopme
AIIEKTPOHHOIO  JOKYMEHTa; UHIUBUAYaJIbHbIE KOHCYJIbTallu1 c [IPUBJICYEHUEM
TUdIOCYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHNSI, KOHCYJIbTAIIMH U JP.

- 17151 JTMII C HAPYIICHUSIMU CITyXa: B TIeYaTHOH (hopme; B popmMe 2IEKTPOHHOTO IOKYMEHTA;
WHJUBUlyaJIbHbIE KOHCYJIbTAllUU C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAIbHbIE
3a/laHusl, KOHCYJIbTALUU U JIp.

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JBUTATENILHOTO armapaTta: B ne4atHoi oopme; B popme
3JIEKTPOHHOTO JIOKYMEHTA; NH/IMBU1yalIbHbIC 3a/1aHUs], KOHCYJIbTAllUU U p.

6 ®oHa OLEHOYHBIX CPeACTB JJIf NMPOBeIeHUs] TeKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanuy 00y4arImmXxcs 1o JMCHHUIIMHE (MO1YJII0)

B coorBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmm 0oOy4aromuxcsi Ha
COOTBETCTBUE HX IMEPCOHATBHBIX JOCTIIKEHUN IUIAHUPYEMBIM pe3ylbTaTaM OOYYEeHHS TI10
JTUCIUTITINHE (MOIYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJILHBIC 3a/IaHUS,
METOJMYECKHE MaTepuasbl, ONPEACISIONME MPOIEAYPhl OLIEHUBAaHUS 3HAHUA, YMEHHU U
HAaBBIKOB, a TAK)KE KPUTEPUH U MTOKA3ATEHN, HEOOXOIUMBIE JJIsl OIIEHKH 3HAHUM, YMEHUM, HABBIKOB
U XapakTepu3ywiuue dTambl (HOPMUPOBAHMS KOMIIETEHIIMH B  MPOLIECCE OCBOSHUS
o0pa3oBaTeNbHOI MporpamMmsl, npezacTasiieHbl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0O0ecneyeHue TUCHMILINHBI (MOYJIs1)

7.1 Ocnoenasa numepamypa

1. Cronsposa, O. A. DxoHOMHUYECKOE 0OOCHOBAHNE MHKEHEPHO-TEXHUUECKUX PEIIeHUN
B BBIITYCKHBIX KBaJTM(PUKAIMOHHBIX paborax : yueOHoe mocobue / O. A. Cromspona, 1O. B.
Pemerkuna. — Ilensa : [II'AY, 2023. — 110 c. — Tekcrt : anekTpoHHBIH // JlaHb : 37€KTpOHHO-
o6ubmuoreunas cucrema. — URL: https://e.lanbook.com/book/412133 (nara oOparieHus:
25.05.2026). — Pexxum mocTyma: i aBTOPU3. MOIb30BaTENEH.

2. DKOHOMHYECKOe 000CHOBaHHME MH)XEHEPHBIX MPOEKTOB B MHHOBAIMOHHON YKOHOMMKE
: yuebHoe mocobue / A.B. badbukosa, E.K. 3anopoxnss, E.A. KoGen [u np.] ; mox pen. M.H.
Kopcakosa, 1.K. IlleBuenko. — Mocksa : UHOPA-M, 2026. — 143 c¢. — (Bricmiee oOpa3oBaHue:



bakanaspuar). - ISBN 978-5-16-009756-5. - Tekcr : onektponsbsii. - URL:
https://znanium.ru/catalog/product/2221321 (nara oo6pamenus: 31.05.2026)

7.2  Jonoanumenvnas aumepamypa

1. Kopoxor B.B., Kopoxosa E.B., Illabapmmua HN.C. TeXHHKO-2KOHOMHYECKOE
OpoeKTHpoBaHUE : YueOHoe mocobue [DnekrpoHHbd pecypc] : HOxHbIN (denepanbHbIi
yauBepcuteT , 2016 - 108 - Pexxum gocryma: http://znanium.com/catalog/document?id=326678

2. Conpmarenko JI.B., munemarn T.M., CrapkoB [[.A. — TeXHHUKO-DKOHOMHUYECKOE
000CHOBaHHE MPOEKTHHIX PabOT: yueOHOe rmocobue : YueOHbIe mocodus [IIEKTPOHHBINA pecypc|
OpenOyprckuii rocynapctBeHHbli  yHUBepcuter , 2016 - 113 - Pexum npocryma:

https://e.Ianbook.com/book/98145

7.3 Pecypcor ungpopmayuonno-menexommynukayuonnou cemu '""Humepnem',
eKknouan npogheccuonanvrvle 0a3vl OAHHBLIX U UHQOPMAYUOHHO-CHPABOYHbBIE
cucmemsl (npu HeobX00UMOCMU):

1. DOnexrtponnas Oubmuorteunas cucrema ZNANIUM.COM - Pexum nocryna:

http://znanium.com/

2. DnexTpoHHO-OMOMMoTeyHas cucrema "ZNANIUM.COM"

3. DnexrponHO-OMOMMOTEeYHas cucrema "JIAHB"

4. DnexkTpoHHO-OMONMMOTEYHass cucTtemMa wuzgatensctBa "Jlawp" - Pexxum pgocryma:

https://e.lanbook.com/

5. Open Academic Journals Index (OAJI). IIpodeccuonanbuas 6a3a JaHHBIX - Pexum

nocrymna: http://oaji.net/

6. Ilpesunmenrckas OuOmmoreka wuM. b.H.EmpnuHa (0a3a JaHHBIX —Pa3IMYHBIX

npodeccnoHabHBIX o0macteil) - Pexxum moctyna: https://www.prlib.ru/

7. HWudopmanmonno-crnpaBounas cucrema "Koucynprant Ilmoc” - Pexum moctyma:

http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIUIMHBI (MOAYJs]) W IepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIKYAs NepeYeHb NPOrpaMMHOI0 odecredeHust

OcHOBHOE 000pYIOBaHUE:

e KommyTtatop SuperStack 3 (16*%10/100 19")

e MyneTumenuitHelii  kommiaekT Ne2 B coctase:nmpoektop Casio XJ-M146,3kpan
180*180,kpemneHne NoToI0YHOE

e MynbpTrMenuitHbI poexTop Casio XJ-V2

e O6umaynsiit Mmorutop 23" LG CAV42K

e O6maynbiit Morutop LG Electronics uepHslii +ki1aBuaTypa+Msliilb

e CereBoii MonuTop:Hynesoii kiment Samsung SyncMaster NC240

e Cucrema ayIMOBU3YaIbHOIO MIpeicTaBlIeHHs] UHDopMauu

¢ Ycr-Bo Oecn.nutanust UPS-3000

ITporpammMHoe oOecnieueHue:

e Microsoft Office Professional Plus 2013 Russian

¢ Microsoft Project 2010 Russian
e Microsoft Windows Professional 7 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

09.03.03 «IIpuknanHa
s MHPOPMATHKA»
(Bb-11IN)

VYK-1 : CriocobOeH oCymecTBIATh I
OWCK, KpUTUUECKHUI aHAJIN3 ¥ CHHTE
3 UH(QOPMALUH, IPUMEHSTH CUCTEM
HBII TOJIXO] JUIsl PEILICHHUS TTIOCTaBII
SHHBIX 33724

VYK-1.4B : BeibupaeT MeTo I IOMCKa HH(pOpMAIT
WU JJIs1 pELICHNS] TOCTAaBICHHBIX 33/1a4

VYK-1.58 : OcyImecTBisieT aHAIN3 U CHHTE3 HH(D
OpMAaIIMHY TIPH PEIICHUH TTIOCTABJICHHBIX 33124

VYK-1.68 : [IpumMeHsIeT CHCTEMHBIH TOAXOM IS P
CILICHNUS TOCTABJICHHBIX 33134

KOMHeTeHHI/IH CUHNTACTCA C(l)OpMHpOBaHHOI;'I Ha JaHHOM 3TaIll€ B CJ1ydac, €CJIU IIOJIYYCHHBIC
PE3YyIbTaThL O6y‘-I€HI/I$I o AUCHUIIIIMHC OLCHCHBI ITOJOXHTCIBbHO (,Z[I/IaHa3OH KPUTCPHUCB
OLICHUMBaHUA PE3YJIbTATOB O6yLIeHI/I${ «GBavYTCHO», KYAOBJICTBOPUTCIbHO», «KXOPOLIO», «OTJ'II/ILIHO»).
B CJIy4ac OTCYTCTBUSA IMOJIOKUTEILHOMN OICHKKW KOMIICTCHLMA Ha JAaHHOM 3J3Tall€¢ CUYHUTaCTCsA

Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlCHUBAHUS IUVIAHUPYEMbIX pPe3yJIbTaTOB 00y4eHHus

Komnerennus YK-1 «Crioco6eH ocyecTBIsITh MOUCK, KpUTHUECKUN aHAINU3 U CUHTE3
uH(pOpMaIUU, TPUMEHSATH CUCTEMHBIN TIOJIXO0/1 /ISl PEIICHUs TOCTABJICHHBIX 3a/1a4»

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

Kon u dopmynupoBka HHANKAT
opa JOCTH)XEHHS KOMIIETCHIINU

Pesynbrar

Kputepun onjeHMBaHHS Pe3yIIbT
aToB O0yJCHUS

VYK-1.4B : BeiOupaeT MeTo5I I
o¥CKa MHPOPMALIUH [T PELICH
Ml TIOCTABJIEHHBIX 33129

AQHAJU3UPOBATH JOCTYITHOCTB II
POTPaMMHBIX CPEACTB U APYTHUX
PpeCypcoB 1Jisl BBITIOJIHEHUS TIPO

IIPOBEJICHUE aHAIN3a JOCTYIIHO
CTH IIPOrPaMMHBIX CPEACTB U I
PYTUX PECYPCOB JUIsl BBIIIOJHEH
Ul IPOEKTa

VYK-1.58 : OcymiecTBisieT aHaj
U3 ¥ CHHTE3 HH(pOpMauU IpU
PCUICHUH MMOCTABJICHHBIX 3a/1a4

OCHOBHBIX METOAO0B, IPUEMOB U
HoKa3aTelel pacueTra SKOHOMH
YEeCKOH, COLMaNbHOI 23 PeKkTHB

3HAaHUE€ OCHOBHBIX METOI0B, ITP
HeMBbl U TIOKa3aTesiel pacyeTa 3
KOHOMHUYECKOM, COIUATBLHOMN 3¢
(EeKTUBHOCTH MPOEKTOB, HEOOX
OAUMBIX JI UCIIOJIB30BAHUA B
podecCHOHANBHOM NesITeIbHO
cTH

CpCACTB pa3dBUTHA JOCTOUHCTB
1 yCTpaHCHHA HEAOCTATKOB JJIsd

3HAaHUEC CPEACTB pa3sBUTUA JOCT
OMHCTB M YCTpaHCHHA HEAOCTAT
KOB JJId IPOCKTA, HGO6XO,I[I/IMBI
X [IpH €ro peajan3agun

MNPUMEHSATH MCTOJbI YIIPABJICHU
s IPOCKTAMHU U MIPOCKTHBIMU I'p

IPUMEHEHUE METOJIOB yIpaBiie
HUSI IPOEKTaMH ¥ IPOEKTHBIMHU
rpynaMu

MIPUMEHSTh METO/BI U CPEACTBA
MMO3HAHUs, 00YICHUS H CAMOKO
HTPOJIS 711 CBOETO MUHTEJUIEKTY
aIBHOTO Pa3BUTHS U ITpodeccu

PesynbraThl 00y4eHuUs 110 TUCIUILIHHE
Ko | Tmu
I I
pe | pe
3- | 3-
Ta | Ta
v
PII | me
6 HU
e eKTa
PII 3H
1 aH
ue
HOCTHU TIPOEKTOB
Pl 3H
2 aH
e | mpoekra
y
PI | me
3 HH
yIrmaMu
e
y
PI | me
4 HHA
e o
OHAJIBHOM KOMIETCHIIUU

MIPUMEHEHHUE METOJIOB U CPENCT
B MIO3HAHUs, 00yUCHHSI X CAMOK
OHTPOJIS JJII CBOETO MHTEIUICKT
YaIsHOTO Pa3BHUTHUS U TIpodecc
HOHAJILHOM KOMIIETEHIIUH




VK-1.6B : IlpumeHseT cuCTEMH
Bl IOAXOJ AT pelIeH s [ocTa
BJICHHBIX 3a7a4

PI

Ha

BBI
BIX TPy

OopraHusanuu pa6OTI)I IMPOCKTH BJIaICHUC HABbIKAMU OpTraHU3all

UM pabOTHI MPOESKTHBIX TPYIII

Tabnuua 3amonHseTcs B COOTBETCTBHHU ¢ paszenoM 1 Paboueli nmporpaMmbl JUCIUTUTHHEL

(Momyist).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHILINHE (MOIYITIO)

KoHTposnupyeMbIe IIaHupyeMbIe pe3
YIBTaTHl 00y4IeHUS

KonTponupyemble TeMBI

HaunMeHoBaHHE OLIEHOYHOTO CPECTBA U TIP
encrasienne ero B POC

HUCIUIIINHBI

IIpomerxyTouHas aT

Texymmii KOHTPOJIb
yi ™ TecTalus

Ounas popma 00yueHHS

PJI1 3HaHUE : OCHOBHBIX METO
J0B, IPUECMOB 1 ITOKa3aTe
JIel pacyeTa 3KOHOMHUEC
KOH, CoManbHOM d3PPEeKT
HUBHOCTHU IPOCKTOB

1.1. BeeneHue B IpOeKTH
o€ yrnpaBJlieHUE B 00JIaCTH
UH(POPMAIMOHHBIX TEXHO
noruit. Manmmanus UKT

TIPOEKTA

[MpakTuyeckas pado
Ta

Tect

1.2. IInanupoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoekTom Ha ¢ase mp
OCKTHPOBAHMS

[MpakTuyeckas pado
Ta

Tect

1.3. Ynopasnenue UKT np
OEKTOM Ha (aze pa3padboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBAHMS ¥ MEXaHU
3mbl TOO KT npoekra

ITpakTryeckas pado
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTbl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
€/1eJICHNS] 2 KOHOMUYECKOT
0 3¢ dexra ot UKT mpoex
Ta

[TpakTryeckas pado
Ta

Tect

1.5. Mannmanus yae6HOT
o UKT npoexkra. Pa3pabo
TKa paciicaHus IPOeKTa.
[TmanupoBanue obecrede
Hus kadectBa B UKT mpo
eKTe

IIpakTudeckas pabo
Ta

Tect

1.6. Onenka u maaHUpoOBa
HHUE SKOHOMHYECKHX PUCK
oB VKT npoekra. [Inanup
OBaHHE KOMMYHHKALIH 1
yIpaBjeHue KOH(Uryparn
neil B UKT npoexre

[TpakTryeckas pado
Ta

Tect

1.7. TexHomnorwust pa3padbo
Tk TOO UKT npoekra.
OreHKa peaan3yeMOoCTH
UKT npoekra. Oxunnaem
bI€ TEXHUKO-IKOHOMHYEC
xue pesynbratel UKT mpo
eKTa

[IpakTuaeckas pabo
Ta

Tect

P2 3HaHUE : CPEJCTB Pa3BUTH
S JOCTOMHCTB U YCTPaHEH

1.1. Beenenue B IpOEKTH
o€ ymnpaBJlieHUE B 00JIaCTH

IIpakTuaeckas pabo
Ta

Tect




Hs HEAOCTATKOB IJIA IIPOC
KTa

UH(POPMAIMOHHBIX TEXHO
noruit. Uannuamusa UKT
TIPOEKTa

1.2. ITnanupoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoexTom Ha daze mp
OEKTHPOBAHMS

[pakTudeckas padbo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (aze pa3pador
Ku ¥ BHepeHust. OCHOBH
ble TpeOOBAaHMS U MEXaHH
3mbl TOO UKT mpoekra

[paktudeckas padbo
Ta

Tect

1.4. DxoHOMUYECKHE pac
geTsl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
e/leJICHHs] 5KOHOMHYECKOT
o 3¢ dekra ot UKT mpoek
Ta

[MpakTuyeckas pabdo
Ta

Tect

1.5. Mnunmanus yue6HoT
o UKT npoexkra. Pa3pabo
TKa pacICaHus POEKTa.
[TnanupoBanne odecreue
Hus kayectBa B KT npo
eKTe

[MpakTuyeckas pabdo
Ta

Tect

1.6. OueHka 1 1aHupoBa
HHUE YKOHOMHUYECKUX PUCK
oB UKT npoekra. [Inanup
OBaHHEC KOMMYHHUKAITIHA U
yhpaBJeHHe KOH(UTYpaIl
ueit B UKT npoekre

ITpakTryeckas pado
Ta

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT mpoexra.
OreHKa peaan3yeMoCTH
UKT npoexra. Oxunaem
bI€ TEXHUKO-I)KOHOMHYEC
kue pesynsTatel UKT mpo
eKTa

[MpakTuyeckas pabdo
Ta

Tect

PI3

YMeHue : IpUMEHATh MET
OJIbI YIIPaBJICHUS MIPOEKTa
MU U IPOCKTHBIMU TPYIIT
amu

1.1. BeeneHue B IpOEKTH
o€ yrnpaBlieHUE B 00JIaCTH
WH(POPMAINOHHBIX TEXHO
noruit. Unnmmanus UKT

MIPOEKTa

[TpakTryeckas pado
Ta

Tect

1.2. TInannpoBanue UKT
npoekTa. YnpasieHue 1

KT npoexTom Ha ¢a3e mp
OEKTHPOBAHHMS

[TpakTryeckas pado
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (aze pa3padoT
KU ¥ BHeApeHust. OCHOBH
bie TpeOOBaHUS I MEXaHHU
3mbl TOO UKT npoekra

[TpakTryeckas pado
Ta

Tect

1.4. DxoHOMMYECKHE Pac
geThl TOO Ha KOHKPETHO
M Ipumepe. Meroas! onp
€/IeJICHNS] 5 KOHOMUYECKOT
0 3¢ dexra ot UKT mpoex
Ta

[IpakTuaeckas pabo
Ta

Tect

1.5. Nanmmanys yyeOHOT
o UKT npoexkra. Paspabo
TKa paciicaHus IPOEKTa.
[TnanupoBanue odecreye

[MpakTryeckas pado
Ta

Tect




Hus kauectBa B KT mpo
eKTe

1.6. Onenka u mIaHUPOBa
HUE SKOHOMHUECKUX PUCK
oB UKT npoekra. [Inanup
OBaHUE KOMMYHHUKaLUil U
yIpaBjeHue KoH(uUrypar
nelt B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texuomnorus pa3padbo
1k TOO UKT mpoexra.
OreHKa peaTn3yeMOCTH
UKT npoekra. Oxunnaem
bI€ TEXHUKO-3KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

[pakTudeckas padbo
Ta

Tect

P14

YMeHue : IpuMeHAITh MET
OJIbI ¥ CPEACTBA MO3HAHA
I, 0OyUeHHSI 1 CAMOKOHTP
OJIs I7Is1 CBOETO MHTEIUIEK
TyaJIbHOTO Pa3BUTHS U IIP
0(eCCHOHANBHOM KOMITET
CHIIMHU

1.1. BBengenue B MpoOEKTH
o€ yIpaBJieHHE B 00JIaCTH
nH(OPMALMOHHBIX TEXHO
noruit. Manmmanus UKT

MIPOEKTa

[MpakTuyeckas pabdo
Ta

Tect

1.2. IInanupoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoekTom Ha ¢ase mp
OCKTUPOBAHUs

[MpakTuyeckas pabdo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBAHMS M MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTsl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
e/IeJICHHS] SKOHOMHIECKOT
0 3¢ dexra ot UKT mpoek
Ta

ITpakTryeckas pado
Ta

Tect

1.5. Nanmmanms yayeOHOT
o UKT npoekra. Pa3pabo
TKa pacIHCaHus POEKTa.
[TmanupoBanue obecrede
Hus kadectBa B UKT mpo
eKTe

IIpakTudeckas pabo
Ta

Tect

1.6. Onenka u maaHUpoOBa
HHE YKOHOMHYECKUX PUCK
oB VKT npoekra. [Inanup
OBaHHE KOMMYHHKALIH 1
yTpaBJeHue KOH(Urypan
ueit B UKT npoekre

[TpakTryeckas pado
Ta

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoekra.
OneHka peaan3yeMoCTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-I)KOHOMHYEC
xue pesynbratel UKT mpo
eKTa

[TpakTryeckas pado
Ta

Tect

PII5

HaBbIk : opranuszauuu pa
OOTBI MPOEKTHBIX TPYIII

1.1. Beenenue B mpoOeKTH
o€ ympaBlieHUE B 00JIACTH
UH(OPMAMOHHBIX TEXHO
noruit. Uannuamus UKT

TIPOEKTA

[Ipaktuueckas pabo
Ta

Tect

1.2. IInarupoBanne KT
NpoekTa. YnpasieHue 1

[IpakTuaeckas pabo
Ta

Tect




KT npoekTom Ha dase mp
OCKTHPOBAHUS

1.3. Ynpasnenue UKT np
OEKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBaHMS 1 MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHUYECKHE pac
yeTbl TOO Ha KOHKPETHO
M Ipumepe. Meroas! orp
eZleJICHHs] SKOHOMHIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[paktudeckas padbo
Ta

Tect

1.5. Nanmmanms ygyeO6HOT
o UKT npoekra. Pa3pabo
TKa paclUCaHus MPOEKTa.
[TmanupoBanue obecriede
Hus kauectBa B KT npo
eKTe

[pakTudeckas pabo
Ta

Tect

1.6. OrneHka u mIaHUPOBa
HUE SKOHOMHUYECKUX PUCK
oB UKT npoekra. [Imanup
OBaHHWE KOMMYHHKaLUN U
yInpaBJeHue KoHpurypar
ueit B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texuomorwus pa3pabo
Tk TOO UKT npoekra.
OueHKka peann3yeMoCcTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-?KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

ITpakTryeckas pado
Ta

Tect

PJI6

YMeHue : aHanu3upOBaTh
JOCTYIIHOCTB IIPOIPaMMH
BIX CPEJICTB U IPYTUX PecC
YPCOB AJIsl BBIIIOJHEHMUS 11
poeKTa

1.1. BBegenue B MpOeKTH
o€ yIpaBIlicHHE B 00JIaCTH
UH(POPMAITUOHHBIX TEXHO
noruit. Uanmuanua UKT

pOeKTa

[MpakTuyeckas pabdo
Ta

Tect

1.2. ITnanupoBanne UKT
npoekra. Ynpasienue U

KT npoekTom Ha ¢ase np
OCKTUPOBaHUs

IIpakTudeckas pabo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha aze pa3paboT
K1 1 BHe(peHus. OCHOBH
ble TpeOOBAHMS ¥ MEXaHU
3mbl TOO UKT npoekra

IIpakTudeckas pabo
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTbl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
€/IeJICHHS] 5KOHOMHYIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[TpakTryeckas pado
Ta

Tect

1.5. Nannmanus yaeOHoT
o UKT npoekra. Pa3pabo
TKa pacHCaHus POEKTa.
[TmanupoBanue obecrieue
Hus kadectBa B UKT mpo
eKTe

[IpakTuaeckas pabo
Ta

Tect

1.6. Onenka u mIaHUpPOBa
HHE DKOHOMHYECKUX PUCK
oB VKT npoexra. [Inanup

[IpakTuaeckas pabo
Ta

Tect




OBAaHUE KOMMYHUKAIUH U
yIpaBjeHue KoH(uUrypar
nelt B UKT npoekre

1.7. Texuomnorus pa3padbo
1k TOO UKT mpoexra.
OreHKa peaTn3yeMOCTH
UKT npoekra. Oxunnaem
bI€ TEXHUKO-3KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

[paktudeckas padbo
Ta

Tect

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTare OICHUBACTCS 110
pe3yibTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIPOKEHHOW B Oaymiax. MakcumanbHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100

Oayam.
O1eHOYHOE CPEICTBO
Bup yuebHoit nesitenbHOCTH OTuéT Mo MpaKTUIEcK Teer Hroro
uM paboram
IIpakTHyeckue 3aHsATUS 60 60
Jlexuun 10 10
TIpoMexyTOUHAs ATTECTALHS 10 10
CaMocTosTeNbHAs paboTa 20 20
HWtoro 80 20 100

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbHOCTHU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHINT

CTyzeHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTH JUCIMIUTHHAPHBIX KOMIICTCHIINH, 00Ha
PY’KHBAeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U TITy0OKOe 3HaHNe y4eOHOro MaTeprana
, YCBOMJI OCHOBHYIO JIUTEpPaTypy ¥ 3HAKOM C JOMOJHHUTEIBHON JIUTEPATypoii, pekoMe
HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOIHATE NPAKTUYECKHE 3aJaHusl, MIPe
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONEepHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMU, IPUMEHSIET UX B CUTYalLlUsIX TIOBBIIIEHHOH CI0KHOCTH.

CryzieHT IeMOHCTPUpPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIUN: OCHO
BHBIC 3HaHUS, YMEHUS! OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAUUTEIbHBIC OIIHOKH, HETOUH
0CTH, 3aTPYAHECHUS TP aHATUTHYECKUX OTIEepaNusX, HepeHoce 3HAHWiH U yMeHHUi Ha H
OBbI€, HECTAHIAPTHBIE CUTYAIHN.

CTyI[eHT JACMOHCTPUPYET C(bOpMPIpOBaHHOCTI) JUCHUIIIIMHAPHBIX KOMIICTCHIIMH: B XO
J1€ KOHTPOJIbHBIX Meponpmmm JOITYCKATCA 3HAYUTCIIbHBIC OI_III/IGKI/I7 TMPOSABJIACTCA O
TCYTCTBUE OTACJIbHBIX 3HaHPII>i, yMeHHﬁ, HAaBBIKOB 110 HEKOTOPBIM JUCHUITJIMHAPHBIM K
OMIIETCHIUAM, CTYACHT UCHBITBIBACT 3HAYUTEI/IbHBIC 3aTPYAHCHUS IIPU OTIEPUPOBAHU
1 BHAHUAMHU U YMCHUAMHU NPU UX IEPCHOCE HA HOBBIC CUTYallUN.

v CTyAC€HTa HE Cd)OpMI/IpOBaHLI JUCHUIUTMHAPHBIC KOMIIETCHIIUU, ITPOSABJIACTCA HEAOC
TaTOYHOCTh 3HaHPII>i, yMeHHﬁ, HAaBBbIKOB.

CymmMma Gamto
s OueHKavno TIPOMEX
YTOYHOI aTTecTaIi
MO JUCIUTLIA
HE "
o191 510 100 «3a4TeHO» /
«OTITHYHOY
ot 76 110 90 «3a4TeHO» /
«XOPOLIO»
«3a4TEeHOY /
oT 61 0 75 «YIOBJIETBOPUTEIH
HO»
«HE 324TEHOY /
ot 41 o 60 «HEYJOBJIETBOPHTE
JIBHOY»
«HE 3aUTCHO» /
ot 0 1o 40 «HEYJOBJIETBOPHUTE
JIBHO»

I[I/ICIII/IHJ'II/IHapHLIe KOMIICTCHIINH HC C(i)OpMPIpOBaHBI. HpOHBHHeTC}I IIOJITHOC WJIM MpaK
TUYECKH ITOJHOC OTCYTCTBUE SHKHHfI, yMeHHﬁ, HaBBbIKOB.

S IlpumMepHbIe OLICHOYHBIE CPeACTBA

5.1 IlpumepsI TeCTOBBIX 3afaHUI

1.

Jnis uero npepHa3HayeHa HepapxuuecKkas CTpyKTypa paboT 1o npoekTy?

1) s ompeneneHus crnucka padboT;




2) Ui OLICHKH B3aWMOCBSI3H U JUTUTECIBHOCTH PaboT;
3) IS YIIOPSIOYCHHS U OIIPEICIICHHUS OOIIETO COMEPKaHMsI TPOEKTa,;
4) 1yt COCTaBJICHHUS PACIIUCAHUS TIPOCKTA.

2.
1)

s gero paspabateiBaetcss TOO UKT npoekra?
JUISL HarJIIIHOTO OTPA)XXEHUs CUTYyalluu, CKJIAJbIBAIOUICHCS HA MPEANpPUATHH B

pe3ysbTaTe KaueCTBCHHBIX WM KOJMYECTBCHHBIX N3MEHEHUH B €T0 JCATEIBHOCTH;
2) s 000CHOBaHHUS HEOOXOAMMOCTH TMPUOOPETEHHsI 00OPYIOBaHMS Ul peain3alluu

IIPOCKTA,

3) IS IJIAaHUPOBAHUS M OTYETA MO (PMHAHCAM TIPOCKTA;
4) nusl IUIAaHUPOBAHUSL TPYA03aTPATHOCTH MPOCKTA.

3.
1)
2)
3)
4)
4.
1)

Kakoii obnacTu 3HaHMIA B TPOSKTHOM YIIPABJIICHUU HE CYIIECTBYET?
YIPaBJIECHUE CPOKAMM;
YIPaBJIECHUE CTOUMOCTBIO;
YIpaBJI€HUE TUIAHUPOBAHUEM;
yIPaBJIECHUE KaYE€CTBOM.
Yo Takoe opraHu3alMoHHas CTpyKTypa npoekra?
JEeATEIbHOCTh, CBSA3aHHAs C MCIOJb30BAHUEM, WIM CO3JaHUEM HEKOTOPOU

UH(OPMALIMOHHON TEXHOJIOTUU;

2)

[OCJIEAOBATENbHOCTh (Da3 TMpOeKTa, uYepe3 KOTOpbIe OH JOJDKEH IPOUTH I

rapaHTUPOBAHHOI'O JOCTHUKCHUA neneun IIPOCKTA,

3)

BbIJICJICHUE POJIEH UCIIOJHUTENEH, KOTOpblEe HEOOXOUMBI JUIsl pealu3aliy NPOeKTa,

I OIIPCACIICHUA B3aUMOOTHOIIICHUI MCXKAY HUMH H PpaclpeACIICHUC OTBCTCTBCHHOCTHU 34
BBITIOJIHCHHUEC 3a1a4,

4)
5.
1)
2)
3)
4)
6.

CTPYKTYypa pacipeieIeHus] peCypCcoB IO/ OTACIbHBIC BHIBI pA0OT MO IPOCKTY.
UTO U3 NepeyuciIeHHOr0 He ABJIETCS TPeOOBaHUEM K LI€TIU MpoeKTa?
KPaTKOCTh;
MOJTHOTA (POPMYITUPOBKH;
JOCTHKHMOCTH;
U3MEPUMOCTb.
K kakolt o06macTu 3HaHUS TPOEKTHOTO YIPaBJIEHUS OTHOCUTCA Mpolecc

TECTUPOBAHUS MPOTPAMMHOTO TIPOTyKTa?

1)
2)
3)
4)
7.

YIPABICHUE CONEPIKAHUEM;
YIPaBJICHUE UHTETPALIACH;
YIPABICHUE KAaYECTBOM;
YIIPaBIEHUE YEITOBEYECKUMU PECYPCAMHU.
YeMm ompenensercs TMOTPEOHOCTh B pecypcax, IITaTHOE pPACHUCAHUE M

OpraHM3alMOHHAs CTPYKTypa IpoekTa’?

1)
2)
3)
4)
8.
1)

meTosioM I'anTa;
TPYIOEMKOCTBIO padOT, OTpakKeHHBIX B pa3zpaboranHoi panee UCP;
YETKUM pacipeieICeHHeM POJieil 1 OTBETCTBEHHOCTH;
KBaTHUKAIMEH TIepcoHana mpoeKTa.
Yrto Takoe KOHTPOJIbHBIE CIIUCKU KayecTBa?
METPHKH Ka4eCTBa, KOTOPHIC OMPECIICHBI IS KX I0T0 3Tara MPOSKTa Ha OCHOBAHHUH

OXXKHIaHUN 3aKa34yuKa,

2)
3)
MIPOEKTA;
4)
9.
1)

% HacTpPOEK, COOTBETCTBYIOIIMX OMUCAHUIO MMPOCKTA B JOKYMEHTAITUH;
PUCKH, BO3HHUKAIOIIME HM3-3a HEBEPHOI'O OMNPEAEIICHHS KAaUECTBEHHBIX PE3YyJIbTATOB

nepevyeHb TpeOOBaHMUH K KaUeCTBY pECypCOB MPOEKTA.
Yro onpenensioT GyHKIIMOHAIbHbIE TPAHULIBI TPOEKTa?
BCE€ CHCTEMBI U CYILECTBYIOIINE HHTEp(HENCHI, KOTOphIE CBsA3aHbI ¢ peanu3anueit UT-

MPOEKTa WK OyIyT UM 3aTPOHYTHI;

2)

noapa3aciiCHuA, KOTOPBIC JOJIKHBI Y1aCTBOBATL B IIPOCKTE;



3) Ou3Hec-HampaBJIeHUsT M OHM3HEC-TPOLIECChl,  OXBATbIBAEMbIE  MPOEKTOM
ABTOMATH3AIIHH;

4) TeppUTOpHAILHOE PACHPEICICHHE TPOCKTA.

10. Kakoit MmeTon U151 HICHTU(PUKAIIMKA PUCKA TI0 IPOSKTY SABJIsETCA HauboJsee y1o0HbpIM?

1) wmeron 'anTa;

2) SWOT - ananmus;

3) wmeron Hdendu;,

4) wmeron Kpoydopna.

11. Yro takoe QpyHKIUSA KayecTBa?

1) WHCTPYMEHT /JIs1 OLCHKH KadyecTBa MPOBEAEHHOro TecTupoBanus UT-pa3paboTku;

2)  UMHCTPYMEHT /ii pabOThl C 3aKa34MKOM, KOTOPBIA TMO3BOJISIET BCTPOUTH €TO

TpeOOBaHUS B IPOEKT;

3) HMHCTPYMEHT JUIsl OLICHKU KBaJTM(HUKAIMKA y4aCTHUKOB IIPOCKTA;

4) HMHCTPYMEHT JJIsi KOHTPOJISI X018 HCIIOIHEHHSI TPOCKTA.

12. Kakue U3 TmepeyuClIeHHBIX OW3HEC-BBITOJ TPOEKTa SBISAIOTCS Hamboiee
OIpeIeIICHHBIMU ?

1) wusMepumsIe;

2) (bUHAHCOBHIE,

3) KOJMYECTBECHHBIC;

4) KayecTBEHHBIE.

13. Yto He OTHOCHUTCS K IKCIUTyaTallHOHHBIM 3aTpaTaM IO MPOCKTY?

1) 3arpathl Ha 3apabOTHYIO TUIATY C OTYHUCIICHHSIMHU;

2) 3arpaThl Ha MaTepUANIbl U MAIIMHHBIC HOCUTEIIH;

3) 3arparhl Ha 000PYIOBAHUE;

4) 3arparhl Ha CUJIOBYIO SHEPTHIO.

14. UYro onpeAensoT TEXHOJIOTUIECKHE TPAHHIIBI TPOEKTa?

1) Bce cuCTEeMBI U CyIIECTBYOIIME UHTEP(DEHCHI, KOTOpBIE CBsI3aHbI ¢ peanu3anmeii UT-
NPOCKTA WK OYAYyT UM 3aTPOHYTHI;

2) monpa3leNieHHs, KOTOPBIC JOJDKHBI y4aCTBOBATh B MPOCKTE;

3) Ou3Hec-HampaBJIeHUss M OM3HEC-TIPOLIECChl,  OXBAaTbIBA€MblEe  MPOEKTOM
ABTOMATH3AIIHH;

4) TeppUTOpPHATBHOE pacIpeIe/ICHUE MPOCKTa.

15. Jlns oOecriedyeHHss KOHTPOJII W YIPABJICHUS PHCKAMU Ha JTale TUTAHUPOBAHHS

IpOeKTa pa3padaTbIBatoT?

1)
2)
3)
4)
16.
1)
2)
3)
4)
17.
npoekTa?
1)
2)
3)
4)
18.
1)
IUIAHOBBIX

IJIaH KOHTPOJIA Ka4CCTBA,
KOHTPOJIbHBIE CIIUCKH COOBITHH;
TJIaH pearupoBaHUs HA PUCKH;
pacnucaHue MpoeKTa.
OT 4ero 3aBUCHUT CTETICHB JCTATMU3AIMH ONepaIuii MpoeKTa?
OT KOJINYECTBA KOHEUHBIX MOJIb30BATENEH;
OT KOJMYCCTBA YHAaCTHUKOB IIPOCKTA,
OT KOJIMYECTBa KOHTPOJIbHBIX COOBITHIA,
0T 00beMa UMEIOIINXCS PECYPCOB.
Kak Ha3piBaeTcsi Bech MepeueHb paboT, 3alIaHUPOBAHHBIX JJIS BBITOJHEHUS

CIIUCOK OIEpaLNii;
IIJIaH YIIPABJIEHUS ITPOEKTOM;
CIHCOK KOHTPOJBbHBIX COOBITHIA;
ILUTaH YIPABJIEHUS PUCKAMU IIPOEKTA.
JU1st 9ero Mcernoib3yeTcs IiaH padoT 1Mo MPOeKTy?
1A BBIABJICHUS OTKJIOHEHHH q)aKTI/I‘IeCKI/IX CPOKOB BBLIIIOJHCHHUA OI€paiusa OT



2) s CpaBHEHHUS XO7a BHIMOJIHEHHUS HECKOJIBKUX MMPOEKTOB OJTHOBPEMEHHO;

3) s ompezesIeHus 3aa4 MPOSKTa;

4) st onpeneNieHUs] OTPAaHUYCHUI Ha PECyPCHI.

19. Ha xakom 3Tarie npoeKTa BhIIOJIHAETCS aHaIu3 OM3HEC-TIPOLIeCCOB?

1) mnpoekTUpoBaHUC,

2) IUTaHUPOBAHHE;

3) pa3paboTKa U BHEIPCHHE;

4) oKcIulyaTtalus U Mo yIepiKKa.

20. Yto sBiseTCS KIIOYEBBIM (PAKTOPOM, IMPEIONPENCISIONIIM YCIEeX pealn3aliuu
npoekTa?

1) MoTHBalMS YyYACTHUKOB M WICHOB IMPOCKTHOW TPYIIIIBI;

2) HaJMYMe CIIOHCOpAa y MPOEKTa;

3) KOMIIETEHTHBIH COCTaB KOMaH/Ibl POEKTA;

4) mnpuBIICUYCHHE KOHEYHBIX MOJIb30BaTECH K paboTe HaJl TPOCKTOM.

Kpamxue memoouueckue ykazanus

[IpoMexyTOUHBIIl TeCT MPOBOJUTCS B AJIEKTPOHHON ¢GopMe BO BpeMsl MOCJIEIHEro B
y4eOHOM TMepuoAe NPAKTUYECKOTOo 3aHsATusA. Tect coctoutr u3 20 TectoBhIX 3amanuii. Ha
BbIMIOJHEHHEe Tecta oTBoautcs 20 MmuHyT. Bo BpeMs mpoBedeHUsi TecTa HUCIOJIb30BaHUE
JUTEPATyPHI U APYTHX UHPOPMALIMOHHBIX PECYPCOB JOMYCKAETCS TOIBKO 10 MPEABAPUTEIHLHOMY
COTJIACOBAHUIO C MPETOAaBaTeIeM.

IlIxana oyenku

Ne Bansl Onucanue

5 19-20 ITponeHT npaBUIBbHBIX OTBETOB OT 95% 1o 100%
4 16-18 IIponent npaBuabHbIX 0TBeTOB OT 80 10 94%

3 13-15 IIponeHT npaBUIBHBIX OTBETOB OT 65 10 79%

2 9-12 ITpoueHT paBUIIBHBIX OTBETOB OT 45 10 64%

1 0-8 ITpoueHT paBUIBHBIX OTBETOB MeHee 45%

5.2 Ilpumepsl 3agaHuii 1715 BBINOJHEHNS NPAKTHYECKUX padoT

Tema 1. Mnnnnanus yue6noro UKT mpoekra.

PazpaboTka pacrucanus IpoeKTa.

Tewma 2. [InanupoBanue obecnieuenus kauectsa B KT npoexre.

Pa3zpaGorka maHa obecneueHUs] KayecTBa. PeriaMeHT mo ympaBlEeHHIO KaueCTBOM B
npoekre. [IpuMmepsl mpouenyp IUIaHUpOBaHMS KadecTBa. Ilpomenypa IOKyMEHTHPOBaHUSI.
IIpouenypa cormacoBaHMi IOKYMEHTOB Ipoekra. IIponenypa yTBep»KAEHUS HIOKYMEHTOB.
Opranu3zaiys yrnpaBieHHs] Ka4eCTBOM.

Tema 3. OueHka u manupoBanue 3koHomuueckux puckos MKT mpoekra.

KonuecTBeHHBIN 1 KAYECTBEHHBIN aHAIN3 PUCKOB MPOEKTA.

Tema 4. [InaHnpoBaHre KOMMYHHUKALIUK U yIIpaBJIeHUE KOH(UTYypaluei B mpoeKTe.

dopMHpOBaHHE CTpaTeruM KOMMyHuKanuil. IIpumep crparerum KOMMYHHKaIUU.
WNnentuduxanus o0beKTOB ynpasieHUs: KoHGuUrypauuen npoekra. Ilponeaypa co3ganus HOBOro
sneMeHTa KoHpurypauuu. Mudpactpykrypa npoekra. [Ipumep tpeGoBanuii k uHpacTpykType
opuca mnpoekta (¢pparment). [lpumep mnpoueaypsl co3naHus HHOPACTPYKTYphl IPOEKTA.
®opmupoBanue 0a30BOM JUMHMM KOHQUrypauuu mnpoekta. OpraHuzanus yrnpaBieHUsS
KoH(urypauuen npoexra. Opranuzanus J0KyMEHTHPOBAHUS CTAaTyca 3JIEMEHTOB KOH(PUTYpaLIUH.
[Tpumep mporenypsl oOecrieuyeHHs XpaHEHHS AOKYMEHTOB. [IpuMep mnpouemypbl pacChbUIKH
JTOKyMeHTOB. [Ipumep npoueaypbsl TOATOTOBKH TOKYMEHTOB. [IpuMep nmpouenypsl OTYETHOCTH O
JeATEIbHOCTH.

Tewma 5. Texnonorus pazpadotku TOO UKT mpoekra.

Vcnonb3oBaHue pa3MyHbI MHCTPYMEHTANBHBIX CpelacTB ais paspadbotku TOO UKT
IIPOEKTA.

Tema 6. Ouenka peannsyemoctu UKT npoekra.



[lepexon k cTamuu ONEHKU. AHATU3 JOCTHKUMOCTH 3aIlJTAHUPOBAHHBIX OW3HEC-BBITO/I.
OneHka peanu3yeMOCTH NPOEKTHOro pacnucanus. OleHka JOCTYMHOCTH U 3arpy3Ku
4eJI0BeUYeCKUX pecypcoB. OlleHKa OpraHu3allMOHHON TOTOBHOCTH.

Tema 7. Oxunaembie TEXHUKO-3KOHOMUYECKHE pe3yinbTaThl MKT npoekra.

[lepeueHb OCHOBHBIX HMCTOYHHUKOB HKOHOMUYECKOW A(P(HEKTUBHOCTH IIOJIy4aeMbIX B
pesynbrare co3ganus MKT npoekra. Ouenky oxkumaembix 3aTpaT Ha co3nanve MKT npoekra ¢
pacupenenenueM ux mno ouepenasMm cozganus UKT mnpoexkra um mo romam. Oxumaembie
ob6o6maronue nokasarenu skoHomuueckoit 3¢ dexkruBaoct MKT mpoekra.

Kpamxue memoouueckue ykazanus

Ha BbImonHeHHE OAHOrO MPaKTUYECKOro 3a/laHus OTBOJIUTCS HE MEHee OJHOro
JIBYX4aCOBOT'O 3aHSTHs (BKJIIOYas 3aTpaThl BPEMEHU Ha MPOBEICHUE MPOMEKYTOYHOTO TECTa HA
NoclelHEeM B Y4eOHOM TIepuoje MpakTHUecKoM 3aHATUH). [locie BBINOTHEHUS KaXI0TO
MPaKTUYECKOro 3aJaHusl CTYJIEHT JOJDKEH MPEACTaBUTh OTYET O €ro BBIMOJIHEHHUH, a TaKXKe, 10
YKa3aHUSAM IpernojaBaTelis, BHIMOIHUTD JOTOJTHUTEIbHBIC 3aJaHHs 110 TEME 3a/laHusl.

IlIxana oyenku

No Bbaubt Onucanue
CTyaeHT IeMOHCTPHUPYET YMEHHUS HA HTOTOBOM YPOBHE: YMEET CBOOOIHO BBIMIOJIHATD MPAKTHYE
5 73-80 CKHe€ 3aJaHusl, IPEyCMOTPEHHBIE IPOrpaMMOii, CBOOOIHO ONepHpyeT MPUOOPETCHHBIMU YMEH

WSIMH, IPUMEHSICT UX B CUTYaLUsIX HOBBIIICHHOH CJI0KHOCTH.

CTyJeHT IeMOHCTPUPYET YMEHHUS Ha CPEIHEM yPOBHE: OCBOMJI OCHOBHBIC YMEHHMS, HO JIOMyCKa
4 61-72 IOTCSI HE3HAYUTEIbHBIC OIINOKH, HETOYHOCTH, 3aTPyIHEHUS MIPH aHATUTHUECKHUX OTIEPALIUX, IT
epeHoce YMEHHI Ha HOBBIE, HECTAHJAPTHBIE CHTYAIIUH.

CTyzeHT IeMOHCTPHUPYET YMEHHS M HaBBIKM Ha 6a30BOM ypOBHE: B X0/ KOHTPOJIBHBIX MEPOIIP
WSTUH TOITYCKAOTCS 3HAYUTENBHBIE OIIHOKHY, MPOSIBISIETCS OTCYTCTBUE OTACIBHBIX YMEHUMH, HA
BBIKOB [0 JUCLIUIUIMHAPHON KOMIIETCHIIMH, HCIIBITHIBAIOTCS 3HAUYUTEIbHbIC 3aTPYAHCHHS IIPH O
NEPUPOBAHHU YMEHHSMH M IIPU UX NEPEHOCE Ha HOBBIC CHTYALHH.

2 33.48 CryneHt AEMOHCTPHPYET yMEHNS! 1 HABBIKH Ha yPOBHE HIKE 6a30BOT0: TIPOSIBIAETCS HENOCTAT
OYHOCTh YMEHUH M HABBIKOB.

1 0-32 CTy/IEHTOM IPOSIBISIETCS TIOJTHOE MJIHM IPAKTHYECKH ITOJTHOE OTCYTCTBHE YMEHHH M HaBBIKOB.

3 49-60
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