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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

enwto ocBoeHMS nucuuuinHbl « TexHuKo-3K0HOMHUYeckoe obocHoBaHue KT nmpoekToBy»
sBIIsIeTCS. ()OPMUPOBAHUE y CTYICHTOB TEOPETUUYCCKUX 3HAHMA W TPAKTHYECKUX HABBIKOB B
00JIaCTH yMpaBJICHHS TPOCKTaMU Pa3pabOTKH M BHEAPCHHS WHOOPMAIMOHHBIX TEXHOJOTHH,
CIIOCOOHOCTH CaMOCTOSITENILHO pa3padaThiBaTh M JOBOAWUTH 10 BHEAPEHHUS MPOEKTHI B 00IaCTH
WH()OPMAIIMOHHBIX TEXHOJOTHUH, YMEHHS CaMOCTOSTEIIBHO pPAacCUUTHIBATh CTOMMOCTHBIE U
KaueCTBEHHbBIE MTapaMeTPhl MPOEKTA.

3amaur OCBOECHHUS TUCLAIIUIMHEL:

e TPUOOpETEHHE CTYICHTaMH 3HaHH 00 OCHOBAX IMPOEKTHOTO yIPABJICHUS B 001aCTH
UH(POPMALIMOHHBIX TEXHOJIOTHUI;

e (opMHpOBaHKE NMPEICTABICHIH 00 SKOHOMHYECKUX CPEACTBAX Pa3pabOTKH U
peanu3ay IPOeKTOB B 00JIaCTH WH(OPMAIIMOHHBIX TEXHOJIOTHIA;

e O3HAaKOMJICHHE C OCHOBAaMH YKOHOMHYECKOTO MOJICIIMPOBAHUS 00JIaCTH YIIPaBICHUS
NPOEKTaMU BHEAPEHUS UHPOPMALMOHHBIX TEXHOJIOTHH.

[InanupyembiMu pe3ysibTaTaMu 0Oy4eHUS 10 AUCHUIUIUHE (MOYIIIO0), SIBJSIOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiIaHupyeMbIX pe3ysbTaToB OOyUeHUs MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30oBaTEIbHOM MPOrpPaMMBbI,
npeJcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUIITHHBI (MOTYJIs )

PesynbpTarel 00yueHus O JUCIUILTUHE

Kon u Kox u
OpMYJIHPOBKA
Haszsanue OIIOIT dopMmyaupoBKa (buﬁngkafopa Kon
BO, cokpamienHoe
KOMIIETCHITUU MOCTHIKEHUSA pe3yib DopMyIMPOBKA Pe3yIbTara
KOMIIETEHINH
TaTa
10.05.03 TIKB-1 : Ciocoben I[IKB-1.1x : P/1 3HaHue | OCHOBHEIX METOJIOB,
«HpopmanmonHas | pa3pabaTeiBaTh Wnentndunupyer IIPUEMOB U
6e301macHOCTh HPOEKTHI Om3HEC-TIPOLIECCHI nokasaresel pacyera
aBTOMAaTH3MPOBAHHBIX | OpraHMU3AIMOHHO- MPOUCXOAIINE B SKOHOMHYECKOMH,
CHCTEM» pacIOpsSITUTENFHBIX | OpraHu3alny, COIMATBEHON
(UB) JOKYMCHTOB oTpenenseT 3¢ eKTHBHOCTH
PETIaMEHTHPYIOIINX | BO3MOXHBIE TIPOEKTOB
HHPOPMALNOHHYIO Yrpo3bl P12 3HaHHUE | CPENCTB Pa3BUTHS
0€301MacHOCTh HHPOPMAIMOHHON JIOCTOUHCTB U
OusHec- mpoleccoB | H6e3omacHocTH yCTpaHEHH
OpraHnu3anun HEIOCTATKOB JJIA
MPOEKTa
P13 YMeHue | npuMeHsTh METObI
yIpaBIeHUs

IIPOEKTaMU U
IIPOEKTHBIMU
rpynnamu

P14 YMeHue | NpuMeHsITh METOJIbI 1
Cpe/CcTBa MO3HAHMUS,
oOydeHus u
CaMOKOHTPOJIA JJIs
CBOETo
HWHTEIJIEKTYaIbHOTO
pa3BuTHA U
poheCCHOHATBHOM
KOMIIETEHIIUU

PIS HaBpbik | opranmzaium paGoTsl
MIPOEKTHBIX TPy




PJI6 | YMeHue | aHanM3UpOBAThH
JOCTYITHOCTb
MPOTPaMMHBIX
CPEJ/ICTB U IPYTUX
pecypcoB st
BBITIOJIHEHHSI TIPOCKTA
B nmnpouecce ocBO€HMS AMCUMIUIMHBI PEMIAIOTCS 33Ja4d  BOCIUTAHUS TAPMOHHYHO
paSBHTOﬁ, HanHOTHqHOﬁ U COLMAaJIbHO OTBETCTBEHHOM JIMYHOCTH HAa OCHOBE TpaaAUuIIUOHHBIX
POCCUHCKHX TYXOBHO-HPABCTBEHHBIX M KYJbTYPHO-UCTOPUUYECKUX LIEHHOCTEM, MPEICTABICHHBIE
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPBI BOCIIUTAHUS

BocnuTarteiabHble 3a1a4n ®opmupoBanue HeHHOCTeH LleneBble OPHEHTHPBI

®opMHpoBaHHe IPAXKIAHCKON MO3MIMHA M MATPHOTH3MA

CrnocoOHOCTh HAXOAUTb,

Pa3BuTHe MAaTPHOTH3MA U FPaXkIAHCKON . AQHAM3UPOBATH U
CozupatenbHbIi Tpy

OTBETCTBEHHOCTH CTPYKTYypPHPOBATh

HHPOPMALIHIO

(I)OpMI/II)OBaHHe AYX0BHO-HPABCTBE€HHBLIX HeHHOoCTel

CrnocoOHOCTh HAXOAUTb,
AQHAM3UPOBATH U
CTPYKTYpPHPOBATh
HHPOPMALIHIO

BocnuTanue 4yBcTBa 10Jra U
OTBETCTBEHHOCTH TIEpe]] CEMbel U Co3uaarensHbli TPy
00IIECTBOM

(I)OpMI/II)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MbINIJICHUS

CrnocoOHOCTh HAXOAUTb,

Pa3BuTHe MO3HABATEIBHOTO HHTEPECA U . AQHAM3UPOBATH U
CozupatenbHbIi Tpy

CTPEMIJICHUS K 3HAHUAM CTPYKTYpPHPOBATh

HHPOPMALIUIO

(I)opanOBaHne KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI OﬁlIIeHI/IH

JMCIUTUITMHUPOBAHHOCTH
dopmupoBaHne KyIbTYPHl THCHbMEHHON . IIyHKTYyalIbHOCTH
PMHD YABTYP Co3unaTensHBIN TPy YHKTY;
peuu u IeT0BOTO OOIICHNUS BHuMAaTEIBLHOCTD K IETAIISIM
CamMoo00yJeHune

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OIIOIT

JlucuMmiuHa OTHOCHTCS K 4YacTH Y4eOHOro IuiaHa, (QopMUpyeMOW yYaCTHUKaMU
00pa3oBaTeNbHBIX OTHOIIECHUH.

3. O0beM JUCUMILIMHBI (MOXYJISA)

OO0vemM jaucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYEeCTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIAM
y4eOHBIX 3aHATHIA) U Ha CAMOCTOSITEIbHYIO paboTy, IPUBE/IEH B Ta0IUIE 2.

Tabmuma 2 — O0miast TpPy10eMKOCTh JUCITUTITUHBI



C Tpyno- O0BbeM KOHTAKTHOH paboThI (Yac)
emecTp | emkocTh
®dopma Yac (0®0) Breaymi- ®dopma
Hazpauue OIIOII BO | o6yue- e - AynuropHas Heayan CPC aTrec-
s VII Kypc TOpHas N
(300, (3.E.) | Beero 1
0300) nek. | mpak. | ma6. | ITA | KCP
10.05.03
Hupopmarmonnas
6e30macHOCTb 0P0 Cl.B 11 3 37 12 24 0 1 0 71 €]
ABTOMAaTH3MPOBAHHBIX
CHCTEM

4 CTpyKTypa M coJepkaHue TUCUUIIMHBI (MOXYJIs)

4.1 Ctpykrypa aucuumianabl (MoayJs) aisst Q@O

TemaTuyeckuil miiaH, OTpakarOUIMN COAEpX)aHUE TUCUUIUIMHBI (TIEpeueHb pa3/iesioB U
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4E€OHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHBeeH B Tadmuie 3.1

Tabnuma 3.1 — Pazgensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU EATEIbHOCTH U (HOpMBI
TeKymero Koutpodis s OPO

Kon pe- Kon-Bo yacoB, 0TBeieHHOE Ha Dopva
Ne HasBanue Tembl 3ynbTara
N — Jlex Ipakr J1a6 CPC TEKYIIEr0 KOHTPOJIS
Bgenenue B npoekTHOE PJI1,
yIIpaBJIeHHE B 00JIaCTH P2, .

1 | uapOpMAIMOHHBIX P/3, 1 2 0 9 OTHCT MO MPAKTHACCKON
TexHosoruii. Maunuamus PJ14, pabore
UKT mpoexra PJ15, P/16

PJIL,
[Inanuposanue UKT P2

o | MpoekTa. Vnpasnenne UKT P IB’ 1 2 0 9 OTYET M0 MPAKTUUECKOH
MPOEKTOM Ha (aze P 4’ pabote
MPOEKTUPOBAHUS PJIS. P’}I 6
Vupasnenne UKT npoextom P11,

Ha (aze pa3pabOTKH U P2, "

3 | BHeapenus. OCHOBHBIE P/3, 1 2 0 9 OTHICT TO MPAKTHACCKOH

pabote
TpeOOBaHUS U MEXaHH3MbI PJl4,
T30 UKT npoekra PJ15, PJ16
OKOHOMHYECKHE pacyeThl Pl
T30 Ha KOHKPETHOM P ]127

4 | mpuMepe. MeTtoasl P ]137 1 2 0 8 OTYET MO MPAKTUUYECKOH
OTIpeeNIeHNs Pl 4’ pabote
IKOHOMHUYECKOT0 3dekra oT PJIS P’H 6
UKT npoekra ’

WNunmanus yuebnoro UKT PJ1,
mpoekra. Pa3paborka P2, "

5 | pacmucanus mpoexra. P/3, 3 6 0 12 OTACT TO HPAKTHACCKOH
[TmanmpoBanme obecreueHus P14, pabore
kxagectBa B KT npoekre PJ15, PJ16
O1eHKa U [TaHUPOBaHHE Pl
sKoHOMHUYeckux puckos UKT p Hz’

6 | MPoeKTa. [1nanupoBanue PIB’ 2 4 0 12 OTYET 10 MPAKTUIECKON
KOMMYHHKAIIUH U PIL 4’ pabote
yIpaBlieHHE KOHQUTypanuei PIIS P’Jl 6
B UKT npoexre ?

TexHnonorus paspadotku TOO Pl
UKT npoekra. Ouenka PZ[Z,

7 | peanmsyemoctu HUKT PIB’ 3 6 0 12 OTYET 0 MPAKTUUECKON
npoekra. Oxxuaaemble PIL 4’ pabote
TEXHHKO-?KOHOMHUECKHE ¢
pe3ynbratsl MKT npoekra P15, PI16

HToro no Tadauie 12 24 0 71




4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) nias ODO

Tema 1 Beeoenue 6 npoexmuoe ynpasienue 6 o01acmu UHGOPMAYUOHHBIX MEXHOIOSULL.
Hnuyuayua UKT npoexma.

Copnepxanue Tembl: KT npoext: nouarue u npusHaku. Hanpasinennocts KT npoexra.
Kuznennprii mukn MKT npoekra. OpranmzammonHas crpykrypa UKT mpoekra. OcobeHHocTr
unBectupoBanuss MKT mnpoextoB. Anantauus monenu xuzHeHHoro muxia (OKLI) mpoexra,
npoueaypa agantauud wmozgenu KL mpoekra. ®opmupoBaHue Ou3HEC-LIETU IPOEKTA.
[InanupoBaHne MaTepUaANbHBIX M HEMAaTEpPHAJIBHBIX 3aTpaT MO MpoekTy. Pa3paborka ycraBa
npoekTa. Mnentudukanus 1 aHajan3 y4acTHUKOB Ipoekta. opMupoBaHue TpeOOBaHHM TPOEKTA.
Onpenenenne JOKyMEHTALMU 110 YIIPaBICHUIO KAYECTBOM IIPOEKTA.

@opMbl U METOJBI IPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buabl camocToATENpHONM NOJATOTOBKM CTYAEHTOB IO TEME: MOJArOTOBKA OTYETa IO
IIPAKTUYECKON paboTe, HOArOTOBKA K IPOMEKYTOUHOM aTTeCTalUH.

Tema 2 Ilnanuposanue HUKT npoexma. Ynpasnenue HKT npoexmom Ha ¢hasze
NPOEKMUpPOBAHUsL.

Copepxanue Tembl: Ilnan ympaBineHuss npoektoM. DOpMHpOBaHUE HEPAPXUUECKOU
cTpyktypbl npoekrta. Iloctpoenne WCP. Onpenenenue conepxkanus npoekra. Kpuruueckue
¢dakropsl ycriexa. PopMupoBaHue cnucka padot (oneparuil) npoekra. OnpenenaeHue Jornueckoi
HOCJIEI0BATEIbHOCTH BBINOJIHEHUS paboT. OleHKa TPYAOEMKOCTH U MOTPeOHOCTH B pecypcax.
Omnpenenenne UIMTENBHOCTH omepanwid. VcxomHas wuHbOpMamys Tmpouecca OIpeaeIeHUs
JUINTEJIBHOCTU  omnepanuil. Pe3ynmpTaThl mpolecca OLIGHKM —JUIMTENIBHOCTH  OIEpaluil.
KonuenryanbHas onieHKka CTOUMOCTH rpoekTa. @opmupoBanue cMmethl. [11adaoH cmeTsl mpoekTa.
[TpoBepka kauecTBa COCTaBICHMs CMEThI MpoekTa. Pa3paboTka 6a30BOro IiaHa Mo CTOMMOCTH
npoekta. PopMUpOBaHUE JAETAJIbHBIX IUIAHOB CTAJUU IPOEKTUPOBAHUSA. YTOUYHEHHE ILJIaHA
yIpaBJIeHUs] MPOeKTOM. PyKOBOJACTBO M yIpaBiieHHE HCIOJHEHHEM IpoekTa. ObecriedeHne
KayecTBa npoekTa. OcyllecTBIeHHEe UHTEIPUPOBAHHOIO YIIpaBJieHUs] U3MEHEeHHsMH. MaTpuna
KOOpJAMHAlMM W3MEHEHMH. 3ampoc Ha BHECEHHE H3MeHeHMil. JKypHan W3MEHEHUH NIpOeKTa.
OO0ecnieyeHne KadecTBa IPOEKTAa Ha dTame NpoekTupoBaHus. (OOecnedeHHe I1EJI0CTHOCTH
3JIEMEHTOB KoH(urypanuu. OOHOBIEHHE peecTpa PUCKOB Ha (asze mpoekTupoBaHus. Habop
KoMaHAbl mnpoekTa. Omnucanue mnpouecca. I[lnanupoBaHue HHOPACTPYKTYphl AJII KOMAaHJbI
npoekTa. OlLieHKa U ynpaBJieHHe NepcoHanoM npoekta. OnpeeneHre YTOUHEHHbIX TpeOOBaHUM
npoekTa. MOHUTOPHUHT COJIEp)KaHUsS M o0beMa MpoeKTa. YIpaBiieHue TpeOOBaHUSAMH IMPOEKTA.
OreHka MoTpeOHOCTH B 00YUEHUH 110JIb30BaTENEH.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosiTeNnbHON IMOATOTOBKM CTYAEHTOB IO TEMe: IOJrOTOBKAa OTYeTa IO
NpPaKTUYeCKOH paboTe, MOJArOTOBKA K IPOMEKYTOUHON aTTECTalUH.

Tema 3 Vnpaenenue UKT npoexmom na ¢ase pazpabomku u eneopenus. OcHosHbie
mpebosanus u mexanusmol T20 UKT npoexma.

Conepxxanue Tembl: JleTanpHOE IUIAHUPOBaHME CTAJUM Pa3pabOTKU M BHEIPEHUS.
[TonroroBka uHQpacTpykTypsl Uit (a3l dKciuryatauuu. OCyHIEeCTBIEHHE UTOTOB KOHTPOJIS
KauecTBa MPOEKTa. YIIpaBJIeHHE PUCKaMM HAcCTpOilku M BHeapeHus. [loaroroeka nepconana k
3aBeplIeHUI0 TMpoekTa. OpraHuzanus TecTHpoBaHUs. Peanuzanus IUKIa TECTUPOBAHUS.
TecTupoBaHue NpPOLECCOB, TOKYMEHTOB M OTUETOB. Ilepexos K MpOAyKTHMBHOW 3KCILTyaTallUu.
3aBepuienue npoekta (¢asbl). [Ipumep mporenypbl IpUeMKH pe3yiabTaToB mHpoekTa. [Ipumep
npoueaypsl coraacoBanus. [Ipumep nponenyps! ynpasiaeHUs: OTKPBITBIMU BoripocaMu. Ilopsaaox



paboThl C OTKPBITHIMM BOIPOCAMH M MpOoOJeMaMu YPOBHS MpoekTa B IejoM. lloHsTHE H
cogepxkanue TOO UKT mpoekrta. Otauuune TOO UKT mpoekra or TOO HMHBECTHIIMOHHBIX
npoekToB. OcHoBHble pazHOBUAHOCTH TOO UKT npoekra. TpeboBaHus K macnopTy MpOEKTa.
OcnoBubie nostoxkeHuss TOO UKT nmpoekra. Merogonornueckre ocHoBaHus pa3padbotku TIO.
Kpurepuu sxkoHOMu4eckoi 3¢dekTuBHOCTH TpoekTa. Pacuer 3aTpaT Ha pa3pabOTKy MpoeKTa
(¢punancoBble, ChIpbEBBIC, TPYAOBbIE, dHepreTuyeckue). Pacuer HSKCIUlyaTallMOHHBIX 3aTpaT
(CBSI3aHHBIX C MHCIIOJNB30BAHMEM IPOIrPAMMHOIO INPOAYKTa B TEUYEHHWE IIEPBOrO Troja
sKcrryaranuu). Pacuer sddexTuBHOCTH pa3paboTaHHOrO MpoeKkTa (roAOBOM SKOHOMHYECKUN
apdexT, (akTuueckuii KOdI(PPUIMEHT IKOHOMUYECKOH APPEKTUBHOCTH pa3pabOTKHU, CPOK
OKYIIaeMOCTH 3aTpaT Ha pa3paboTKy MIPOEKTa).

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHSATHUE.

Bunel camocTosTENbHON IOATOTOBKM CTYAEHTOB IO TEME: IOJArOTOBKAa OTYETa IO
MPAKTUYECKON paboTe, MOArOTOBKA K MTPOMEKYTOUHOM aTTEeCTAIUH.

Tema 4 Ixonomuueckue pacuemvt T30 Ha KoHkpemHom npumepe. Memoowvl onpedenenus
9KOHOMUYecKko20 3¢pgpexma om UKT npoexma.

Copepxannie Tembl: OCHOBHbIE TpeOOBaHHS K BBINONHEHUIO U odopmieHuro TIO
npoekta. OOocHoBaHnue 1enecoodpasHoctu paszpadorku TOO HKT mpoekrta Ha mnpumepe
npennpusatust OO0 «Crpoii-cepBuc» (ABTOMaTHU3UPOBAHHASA CHCTEMa KOHTPOJIS JIOTOBOPOB Ha
MIOCTaBKY MaTepHaIbHO-TEXHUUECKUX pecypcoB). OmeHKa KOHKYPEHTOCIIOCOOHOCTH B CPaBHEHUHN
C aHajmoroMm. DKCIUTyaTallMOHHO-TeXHHUYecKui ypoenb (DTVY) pa3pabaTeiBaeMOro mpoayKTa.
Pacuer noka3zaresns kauecTBa NpoeKkTa OaJliIbHO-UHAEKCHBIM MeTO10M. [InannpoBaHue KoMIuIeKca
paboT mo pa3paboTKe TeMbI U OlleHKa TpyaoeMKocTU. OlLieHKa TPYIOEMKOCTH OT/ENIbHBIX BHIOB
pabot. Pacuer 3aTpar Ha pa3paOoTKy MpoeKTa (MaTepuajabHble U HEMAaTepUaIbHbIE 3aTPAThI IO
BUJaM 3arpar). Pacuer skcmiyaranmoHHBIX 3aTpar (o BuAaMm 3aTpar). Pacuer mokasarens
HKOHOMHYECKOTO 3 eKrTa. MapKeTHHrOBOE COPOBOXKACHUE pa3padaThIBAEMOr0 MPOTyKTa.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JIEKIIUS, IPAKTUUECKOE 3aHATHE.

Buasl camocTosATENnbHONM NOJATOTOBKM CTYAEHTOB IO TEME: IMOJArOTOBKA OTYETa IO
MPaKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTeCTalUH.

Tema 5 Hnuyuayus yueonoco UKT npoexma. Paspabomka pacnucauusi npoexkma.
Inanuposanue obecneuenus kavecmsa 6 UKT npoexme.

Conepxxanne TeMmbl: [lomyuyeHue TpeACTaBICHUM O HEOOXOIUMBIX YCIOBHUSX W
TEXHUYECKUX peleHusx A nHuimanuu yyeonoro MKT npoekra u nmocnenytomeit paboThl Haz
HuM. [louck TexHuueckux peumeHui uis nHunuanuu ydeOHoro MKT mpoekra. Onpenenenue
HEOOXO/IMMBIX HMCXOJIHBIX JIAHHBIX JUId pa3paboTku pacnucanus ydebHoro MKT mnpoekra.
TexHomorust pa3paboTku pacnucanus. PazpaboTka pacnucaHus MPOEKTa METOIOM KPUTHUECKOTO
nytu. Pa3paboTka matpuibl 3a1a4 xku3HeHHoro nukia MKT mpoekrta. Opranusanus yrnpaBieHUs
pacnucanueM npoekra. Micxoanas nagopmanus as npoiiecca ynpasieHus pacnucanuem. JInaus
ucnonHenus. [loctpoeHue NTUHUM HUCHOJMHEHUs NpoekTa. /lnarpaMma KOHTPOJIBHBIX COOBITHIL.
[ToctpoeHne pauarpaMMbl KOHTPOJBHBIX COOBITUH. (OcCBOEHHME MNPUHIUIIOB U MPUEMOB
MEHE/PKMEHTa KauecTBa B YIpPaBJICHUU pa3paboTkoil u peanuszauueit yueonoro MKT mpoexra.
Pa3zpaboTrka miana obecriedeHusi KayecTBa. PerjaMeHT Mo ynpaBlIEHHIO KaueCTBOM B IPOEKTE.
PazpaboTka mpoueayp IUTaHMpOBaHHMs KauecTBa Ui ydeOHoro mpoekrta. [Ipouemypa
nokymeHnTupoBanus. [Ipoueaypa cornacoBanuii JokyMeHTOB npoekTa. [Ipouenypa yrBepxaeHus
JOKyMeHTOB. Opranusanus ynpaBJIeHUs KaueCTBOM.

@®opMbl U METOJIbI NPOBEJCHHS 3aHITUA MO TeMe, MpUMEHseMble O0pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosiTenbHON MOATOTOBKM CTYIAEHTOB IO TeMe: IOJrOTOBKAa OTYeTa IO
NpPaKTUYEeCKOH paboTe, MOJArOTOBKA K MIPOMEKYTOUHON aTTeCTaIUH.



Tema 6 Oyenxa u nranuposarue sxoHomuyeckux puckos UKT npoexma. llnanuposanue
KOMMYHUKayui u ynpasienue kongueypayuei 6 UKT npoexme.

Conepxxanne Tembl: MoaenupoBanue puckoB ydeOHoro MKT mpoekra m paspaboTka
npoueayp ynpasieHuss puckamu. OCHOBHBIE MOHSTHS yhpasieHus puckamu. IIponemypst
OmpejieNieHusT W pacueTa HKOHOMHUYECKUMX pUCKOB. OrpenereHre YpPOBHEH BEpOSTHOCTU
BO3HMKHOBEHUS PUCKOB U UX nocieacTtBuii B yaeonom KT mpoekre. MeToauKu uaeHTHPUKAITUN
puckoB. KauecTtBeHHbli aHanu3 puckoB. KosmuecTBeHHBIM aHanu3 pUCKOB. Opranuzanus
ynpasieHus puckamu. PazpaboTka nmpoueayps! ynpasiieHus: puckamu npoekra. [Tonrsepxxienue
collepkaHusl TpoekTa. PaccMoTpeHHWe NPUHLMIIOB TOCTPOSHUS CHUCTEMBI  YIIPaBICHUS
koHpurypanueir yuebnoro KT npoekra. @opmMupoBaHue CTpaTernu KOMMYHHUKAIMA y4eOHOTO
KT mnpoekra. nentudukamus oOBEKTOB yHpaBiieHHS KoHurypanuend mpoekrta. Co3maHue
uHpacTpyKTyphl npoekTa. [Ipumep TpeboBanmii k uHppacTpykType oduca mpoekra. [Ipumep
OpoUeAypbl  CcO3laHusi HMHPPACTPYKTypbl mpoekta. DopmupoBanue 0a30BOH  JTUHUU
koHpurypanuu yaebnoro UKT npoexra. Opranuzamus ynpaBieHHs KOHQUTYpalueil mpoeKTa.
Opranuzanus JOKyMEHTUPOBAHUS CTaTyca 3JIEMEHTOB KOH(MUTYpaIIHH.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHseMble 00pa3oBaTEIbHBIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Bunel camocTosTeNnbHON IMOATOTOBKM CTYJAEHTOB IO TEME: IOATOTOBKA OTYETa IIO
MPAKTUYECKON paboTe, MOArOTOBKA K MTPOMEKYTOUHOM aTTECTAIINH.

Tema 7 Texuonoecus paspabomxu TOO HUKT npoexma. Oyenka peanusyemocmu HUKT
npoexma. Odcuoaemvie mexHuko-sxkonomudeckue pesyromamsol UKT npoexma.

Copepxanne Tembl: Paccmorpenune metomonoruu moctpoeHuss TOO yuebnoro MKT
npoekTa. TpeboBaHUS K omucaHuio uaen mnpoekrta. PopmmpoBanue miana TOO mpoekra ¢
MOIIATOBBIM Pa3bsCHEHUEM IIYHKTOB IUIaHA. TpeOoBaHUS K TEXHUYECKOMY OOOCHOBAHHIO
BbIOpaHHBIX pemeHuit B yueOnom WKT mnpoekre. TpeGoBanus k 0O0OCHOBaHHIO BBHIOOpPA
MaTepuaioB, OOOpPYIOBaHHMS M BHJOB JAEATENbHOCTU. TpeOoBaHHS K IKOHOMHUYECKOMY
000oCcHOBaHMIO BbIOpaHHBIX pemieHnidi B yueOHoM WKT mnpoekrte. Yyer puckoB. Pacuersl
noTpeOHOCTEH A1 TPOU3BOICTBA ((PMHAHCOBBIE, CHIPbEBBIE, TPY/OBbIE, SHEpreTuyeckue). Pacuer
NOTpeOHOCTEN ISl TOJNY4EeHHUs KpeAuTa Ha (UHAHCHPOBAHHE IMPOEKTa. DKOHOMHYECKOE
00OCHOBaHME I1€JIeCOOOpPa3HOCTH  MpoeKTa Ha  mnepcrnekTuBy. OneHka  (UHAHCOBOM
s dexTuBHOCTH TIpoekTa. PaccMOTpeHre METO0JIOTHH OIleHKH peann3yemoctu yueonoro MKT
npoekTa. Ilepexox k cragum oueHku yueObHoro MKT mnpoekra. AHanu3 JOCTHRMMOCTU
3aIJIaHUPOBAaHHBIX Ou3Hec-BhIro/. OLiEHKAa peann3yeMOCTH MPOEKTHOro pacnucaHus. OueHka
JIOCTYITHOCTH U 3arpy3Ku dYejoBedeckux pecypcoB. OueHka 3(()EeKTHBHOCTH 3KOHOMMYECKHX
pacueroB M IporHo3oB. OlieHKa OpPraHMW3allMOHHOW TOTOBHOCTH. PaccMOTpeHue NpuemMoB H
METO/IOB OIpeJieNIeHus, pacueTa U OOOCHOBAHMSA OKUIAEMBIX TEXHHUKO-IKOHOMHYECKUX
pesyapTaToB yueOHoro MKT mnpoekra. OkugaeMble TEXHUKO-d3KOHOMHUYECKHE IOKa3aTeIu
npoekTa. [Ipuemsl pacuera BeIpydkH OT peanuzanuu (1-it roa, 2-it ron, 3-i rox, n-it ron). Pacuer
3¢ (HEeKTUBHOCTH KalMUTaJoBIOXKeHUU. PacueT addexTruBHOCTH 3aTpaT Ha NIpOU3BOACTBO. Pacuer
BaJIOBOM M uncToi mpuObLTu. Pacyer HamoroB u cO6opoB. UHCTHIN AUCKOHTHUPOBAHHBINA TOXOI.
Ornpenenenne pentadenbHocTH npoekTa. @opmupoBanue gokymentanuu TOO UKT npoekra.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: JIEKIIUS, IPAKTUUECKOE 3aHATHE.

Bunel camocTOSATENBHON IOATOTOBKM CTYAEHTOB IO TEME: IOJArOTOBKA OTYETa IO
MPAKTHYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTeCTalUH.



5 Meroauveckne YyKazaHusl AJdsl OOYyYAIOINMXCH MO M3YYEHHI0 M PpPealu3aluu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

B xozne nzydenus nucuuiuinibl « Texnuko-skonomuueckoe ooocHoBanue KT npoekTos»
CTYAEGHTBl MOTYT IIOCEIlaTh ayJUTOPHbIE 3aHATHS (JEKLUM, [PaKTUYECKUE 3aHATHS,
KoHCynbTaun). OCOOEHHOCTh N3YUeHUs AUCHUILTUHBI « TeXHUKO-IKOHOMUYECKOe 000CHOBaHKE
HKT npoekToB)» COCTOUT B BBIIOJHEHHH KOMILJIEKCA MPAKTHUYECKUX padoT, IJIaBHOM 3agaueit
KOTOPBIX SIBIISIETCA MOJYYCHHE HABBIKOB 3alycKa IPOEKTOB B 00JacTh WH(POPMAIMOHHBIX
TEXHOJIOTUH.

IIponecc wm3yyeHus MAUCUMIUIMHBI MOXKET MpPEelyCMaTpUBaThb IPOBEIACHUE JICKLUH,
NPAaKTUYECKUX 3aHATUH, KOHCYJNbTAllMi, a TakXe CaMOCTOATENbHYI0O padoTy CTYyIEHTOB.
OO0s3aTenbHBIM ~ SIBJISIETCS. IPOBEJNCHUE IPAKTHUUECKUX 3aHATUNH B  CIIEHUAIM3UPOBAHHBIX
KOMIIBIOTEPHBIX ~ AyJUTOPHUAX, OCHAIICHHBIX  IMEPCOHANBHBIMM  KOMIIBIOTEPAMH  WJIU
IOAKJIIOYEHHBIX K LICHTPAIbHOMY CEPBEPY TEPMUHAIAMU.

Pe3ynpTaThl caMOCTOATENBbHON PabOThl MO JUCHMIIJIMHE MOTYT OBbITh IPOBEPEHBI NPHU
OTBETaxX Ha BOIPOCHI, BHIHECEHHBIE HA CAMOCTOSATEIbHOE U3YUCHHUE.

5.2 OcobennocTn opranu3anuu OOy4YeHHUs] JI JHUI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
3/10pPOBbSl U HHBAJU/0B

[Tpr HEOOXOMMMOCTH OOYJAOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBbS 1 HHBAJIMJIOB (110 3asBJICHUIO 00YUYarOIIErocs) MPeI0CTaBIseTCs yueOHas
uH(pOpMAIUs B JOCTYIHBIX (POPMAX C YIETOM MX WHAMBUIYAIbHBIX ICUXO(PDU3HIECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3PEHUS: B TIeYaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B hopme
AIIEKTPOHHOIO  JOKYMEHTAa; UHIUBUAYaJIbHbIE KOHCYJIbTallu1 c [IPUBJICYEHUEM
TU(dIOCYpIOTIEPEBOIUNKA; MHANBUAYAIbHBIE 331aHNSI, KOHCYIbTAIIMH U JP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJbTAllUU C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAIbHbIE
3a/laHusl, KOHCYJIbTALUU U JIp.

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JIBUTATENIFHOTO afnmapaTta: B me4atHoi oopme; B popme
AJIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJIbHbIE 3aJIJaHUs, KOHCYJIbTALlUU U JIp.

6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJICHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOM
arTecTalMy O0YYAOIIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsmu PI'OC BO s arrectauuu oOydaromuxcs Ha
COOTBETCTBUE MX IE€PCOHAIBHBIX JOCTHKEHUN IUIAHUPYEMBIM pe3ylbTaTaM OOYy4eHUs 110
JUCLHUIUIMHE (MOAYIIO) cO37aHbl (POHIBI OLICHOUHBIX CPEACTB. THIOBBIE KOHTPOJIBHBIE 3aJaHUS,
METOJAMYECKUE MaTepHasbl, ONPEACISIIOIUE IPOLEAYPhl OLICHWBAaHUSA 3HAHWW, YMEHHU U
HaBBIKOB, a TAK)KE KPUTEPUH U IIOKA3aTe M, He0OOXOAUMBIE [T OLICHKH 3HAaHUH, YMEHUH, HABBIKOB
U XapakTepu3ymoluue dTanbl (HOPMHUPOBaHHMS KOMIIETEHUMH B  MPOLIECCE OCBOEHUS
o0pa3oBaTebHON MPOTrpaMMBl, ipezicTaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeTOoAuYeCKOe U MH(POPMAIIMOHHOE o0ecnevyeHne TUCIMILTHHBI (MO1YJIA)

7.1 Ocnoenasn rnumepamypa



1. Cromsposa, O. A. DKOHOMHYECKOE 0OOCHOBAaHUE MHKEHEPHO-TEXHUUYECKUX PEIICHUI
B BBIMMYCKHBIX KBaTM(DHUKAIMOHHBIX pabotax : yueOHoe mocobue / O. A. Cronsposa, FO. B.
Pemerkuna. — Ilensa : [IIAY, 2023. — 110 ¢. — TekcT : 3neKTpoHHEI# // JIaHb : 3IEKTPOHHO-
ouOmmoreuynas cuctema. — URL: https://e.lanbook.com/book/412133 (mata oOparieHus:
25.05.2026). — Pexxum octyrma: s aBTOpHU3. T0JIb30BaTENICH.

2. DKOHOMHYECKOEe 000CHOBAaHHE WH)XCHEPHBIX IIPOCKTOB B MHHOBAIMOHHOW YKOHOMHKE
: yuebHoe nocobue / A.B. babukosa, E.K. 3anopoxusis, E.A. Koben [u ap.] ; mox pen. M.H.
Kopcaxkosa, 11.K. [lleBuerko. — MockBa : UHDPA-M, 2026. — 143 ¢. — (Bsicmiee o6pa3oBanue:
bakanaBpuar). - ISBN 978-5-16-009756-5. - Tekcr : onekrponnsii. - URL:
https://znanium.ru/catalog/product/2221321 (nara oo6pamenus: 31.05.2026)

7.2  Jonoanumenvnas aumepamypa

1. Kopoxor B.B., Kopoxosa E.B., Illabapmmua HN.C. TeXHHKO-DKOHOMHYECKOE
OpoeKTHpoBaHUWE : YueOHoe mnocobue [DnekrponHbli pecypc] : HOxHbIN (enepanbHbIi
yauBepcuteT , 2016 - 108 - Pexxum gocryma: http://znanium.com/catalog/document?id=326678

2. Conmarenko JI.B., munemarn T.M., CrapkoB J[.A. — TeXHHUKO-DKOHOMHUYECKOE
000CHOBaHUE MPOEKTHBIX paboT: yueOHOe nmocodue : YueOHble mocobus [DneKTpoHHBIN pecypc]
OpenOyprckuii  rocynapctBeHHbI  yHUBepcuter , 2016 - 113 - Pexum npocryma:

https://e.lanbook.com/book/98145

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0Yan npogeccuonanvuovie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. DOnexrtponnas Oubmuorteunas cucrema ZNANIUM.COM - Pexum nocryna:
http://znanium.com/

2. DnextpoHHO-OMOMMoTeyHas cucrema "ZNANIUM.COM"

3. DnextpoHHO-OMOMMOTEeYHas cucrema "JIAHB"

4. DnexkTpoHHO-OMONIMOTEYHass cucTtemMa wuzgarensctBa "Jlawp" - Pexxum pgocryma:
https://e.lanbook.com/

5. Open Academic Journals Index (OAJI). ITpodeccronanbuas 6a3a qaHHBIX - Pexum
noctyma: http://oaji.net/

6. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHuHBIX
npodecCHOHANIBHBIX o0acTeil) - Pexxum nocryna: https://www.prlib.ru/

7. Wndopmanmonno-crnpaBouHas cucrema "Koucynprant [lmoc” - Pexum moctyma:
http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUIUIMHBI (MOAYJs) W IepeYeHb
UH(POPMALMOHHBIX TEXHOJIOTHH, UCMOJb3YeMbIX NMPHU OCYIIECTBICHHH 00Pa30BATEJIbHOIO
npouecca no JMCUMIvInHe (MO1YJII0), BKJIKYAas NepevyeHb MPOrPaMMHOIo odecreyeHust

OcHOBHOE 000pYIOBaHUE:

e KommyTtatop SuperStack 3 (16*%10/100 19")

e MynstumenuitHelii  kommiekT Ne2 B cocraBe:nmpoektop Casio XJ-M146,3kpan
180*180,kpemneHne NOTOI0YHOE

e MynbpTrMenuitHbI poexTop Casio XJ-V2

e O6umaunbrit Mmorutop 23" LG CAV42K

e O6maunbiit Moautop LG Electronics uepHsblii +ki1aBuaTypa+Msbliilb

e CereBoii Monutop:Hynesoii kinent Samsung SyncMaster NC240

e Cucrtema ayIMOBU3YaJIbHOIO MIpeicTaBiIeHHs] UHGopMauu

¢ Ycr-Bo Oecn.nutanust UPS-3000




IIporpamMmmHoOe o0ecIieyeHue:
e Microsoft Office Professional Plus 2013 Russian

o Microsoft Project 2010 Russian
o Microsoft Windows Professional 7 Russian




MHWHOBPHAYKHU POCCUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJPA UHOOPMALIMOHHBIX TEXHOJIOI' M 1 CUCTEM
®oH/1 OIICHOYHBIX CPEJICTB
AJId TIPOBCACHU A TCKYILICTO KOHTPOJIA
Y TIPOMEXYTOYHOH aTTECTAINU 110 TUCIHILTHHE (MOIYIIIO)
TEXHUKO-9KOHOMUYECKOE OBOCHOBAHUE UKT NIPOEKTOB
CrienuanbHOCTh U CCIIHATH3AIIHS
10.05.03 MuadopmarmonHas 6€30mMacHOCTh ABTOMAaTU3UPOBAHHBIX CUCTEM. be30macHOCTh

OTKPBITBIX HH(bOpMaL[I/IOHHBIX CHUCTEM

I'ox Habopa Ha OITOII
2023

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2026



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

10.05.03 «MudpOpMarn
HOHHAs 6€30IacHOCTh
ABTOMATH3HPOBAHHBIX
CHCTEMY
(1B)

ITKB-1 : Criocoben pa3pabaTbIBaTh

MPOEKTHI OPraHNU3allMOHHO-PACTIOPs
JIUTEJILHBIX JIOKYMEHTOB PETJIaMEeHT
upyomux nHpopmannoHHyto 6e30

[aCHOCTb OM3HEC- IPOLIECCOB Opra

HU3aLUH

[IKB-1.1x : Unertudummpyer OnzHec-mporecce
bl IPOUCXO/IAIINE B OPIaHU3aIMH, OTIPEIEIISIET B
03MO>KHBIE YIPO3bI HHPOPMAIIMOHHOH Oe30IacH
OCTH

Komnerenmus cuntaercst chopMUPOBAHHOM Ha TaHHOM 3Tarie B CiIydae, eCiIM MOoTy4YeHHbIE
pe3yibTaTtel OOydYeHHMs [0 [UCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus IIKB-1 «Cnocoben pa3zpabaTsiBaTh MPOEKTHI OPraHU3aIIHOHHO-
pacropsAaUTENbHbIX JOKYMEHTOB PErIaMEHTHPYIOIUX HH(POPMAIMOHHYIO 0€3011aCHOCTh

Ou3HEC- MIPOLIECCOB OPraHU3alum»

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kon u popmynmpoBka HHANKAT
opa JOCTH)XEHHS KOMIIETCHIINT

Kputepun oneHnBaHUA pe3yabT
aToB O0yJYCHUS

[IKB-1.1x : unertudumupyer 6
M3HEC-TIPOLIECCHI POUCXOISIIH
¢ B OpraHHu3alliy, ONpeesseT B
03MOXHBIE YIPO3bl HHPOPMALH
OHHO# 0€30MacHOCTH

3HaHWE OCHOBHBIX METOJIOB, TP
MeMBI U ITOKa3aTesiel pacuera 3
KOHOMHUYECKOH, COITMABHOM 3¢
(EKTUBHOCTH MPOECKTOB, HEOOX
OJIMMBIX ISl HCTIOJIB30BAHUS B
podecCHOHANBHOM NesITeIbHO
CTH

3HaHUE CPEJICTB PA3BUTHSI IOCT
OMHCTB U yCTPAHEHUS HEIOCTAT
KOB JUISI TPOEKTa, HEOOXOAMMBI
X TIPU €T0 peaTH3aIiu

IIPUMEHEHNE METOJIOB yIpaBIe
HUS IPOEKTAaMU U IPOSKTHBIMU
rpynmnamu

MIPUMEHEHNE METOJIOB U CPEACT
B TIO3HAaHUS, O0Y4YEHHS U CAMOK
OHTPOJIA AJIS1 CBOETO HHTEIUIEKT
yaJIbHOTO Pa3BUTHs U npodecc

HMOHAJIBHOM KOMIETEHINH

BJIaJIeHUE HaBbIKAMHU OpraHU3aIl
UM pabOTHI MPOESKTHBIX TPYIII

Pe3ynbraThl 00y4eHuUs 0 TUCIUILIMHE
Ko | Tu
o | o
pe | pe Pesynbrar
3- | 3-
Ta | Ta
3y | OCHOBHBIX METOJOB, TPHEMOB H
PI 1oKasareseil pacuera 3KOHOMHU
1 EI; YEeCKOH, CONUANBEHON Y PEKTHB
HOCTH NIPOEKTOB
PII 3H | cpencTB pa3BUTHUS JOCTOUHCTB
2 aH | M yCTpaHEHMS HEIOCTATKOB IS
ue | mpoekTa
y
PIL | ae HIPUMEHSTh METO/bI YIIPaBICHU
3 iy | IPOCKTaMH H MPOEKTHBIMH TP
yIramu
e
y | MPMMEHAT METOEI 1 cpeziCTBa
PIT | we TIO3HAHMs, 00yUYEHHUS U CAMOKO
4 | HTPOJIS UL CBOETO MHTEIIEKTY
IBHOTO Pa3BUTHS U IIpodeccH
© OHAJIBbHOI KOMIETEHIINH
Ha
PO opraHu3anyu paboThl IPOEKTH
5 EH BIX TPYIII
PO | Y | amanusupoBaTh JOCTYHHOCTb IT
6 Me | POrpaMMHBIX CPEICTB M APYTUX

MMPpOBEACHUEC aHaIN3a JOCTYIIHO
CTH MPOTPpaMMHBIX CPEACTB U 1




HHU PECypPCOB Jid BBIIIOJIHCHUS IIPO pyrux pecypcCoB AJisl BBIIIOJHCH

€ CKTa

s IPOCKTA

Tabnuua 3amonHseTCs B COOTBETCTBHH C pasaenom 1 Pabodeil mporpaMMbl TUCIHUITITUHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHILINHE (MOIYITIO)

KonTtponupyemsle miaHUpyeMBbIe pe3
yIbTaTHl 00yUYeHUS

Kontponupyemsie TeMBI 1

HaumeHOBaHME OLIEHOYHOTO CPE/ICTBA U TIP
encrasienue ero B POC

HUCIUIIIINHBI

IIpomerxyTouHas aT

Texymmii KOHTPOJIb
yi ™ TecTalus

Ounas popma 0OydeHUS

PI1 3HaHHUE : OCHOBHBIX METO
JIOB, TIPUEMOB H TTOKa3aTe
JIeH pacyeTa IKOHOMUIEC
KOH, conranbHO AP PeKT
HUBHOCTH MPOCKTOB

1.1. BBengenue B MpOEKTH
o€ yIpaBJicHHE B 00JIaCTH
WHPOPMAMOHHBIX TEXHO
noruit. Unnmmanusg UKT

TIPOEKTA

ITpakTryeckas pado
Ta

Tect

1.2. TInannpoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoekTom Ha ¢ase mp
OCKTUPOBaHUsA

[MpakTuyeckas pabdo
Ta

Tect

1.3. Ynopasnenue UKT np
0€KTOM Ha (aze pazpadot
K4 U BHeapeHus. OCHOBH
ble TpeOOBaHUs U MEXaHU
3Mbl TOO UKT npoekra

[MpakTuyeckas pado
Ta

Tect

1.4. DxoHOMHUECKHE pac
yeTbl TOO Ha KOHKPETHO
M npuMepe. MeTtosl onp
€/IeJICHHS] SKOHOMHYIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[TpakTryeckas pado
Ta

Tect

1.5. Nanmmanms yayeOHOT
o UKT npoekra. Pa3pado
TKa pacICaHus MPOCKTa.
[TmanupoBanue obecrede
Hus kadectBa B UKT mpo
eKTe

[TpakTryeckas pado
Ta

Tect

1.6. OrneHka 1 mIaHAPOBA
HHE YKOHOMHYECKUX PUCK
o UKT npoekra. [Imanup
OBaHHE KOMMYHHKALUN U
yInpasJeHue KoHpurypai
neil B UKT npoexre

IIpakTudeckas pabo
Ta

Tect

1.7. Texnomorus pa3pabo
Tk TOO UKT npoekra.
OrneHka peaau3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-I)KOHOMHYEC
kue pe3ynsTaTtsl UKT npo
eKTa

[MpakTryeckas pado
Ta

Tect

P12 3HaHUE : CPEJCTB Pa3BUTH
S JOCTOMHCTB U YCTPaHEH

1.1. BBeneHue B NpoeKTH
o€ ymnpaBJlieHUE B 00JIaCTH
HHGOPMAIIMOHHBIX TEXHO

[MpakTryeckas pado
Ta

Tect




Hs HEAOCTATKOB IJIA IIPOC
KTa

noruit. Uanmuamusa UKT
MPOEKTa

1.2. ITnanupoBanue UKT
IpoeKTa. YnpasieHue 1

KT npoexTom Ha ¢ase mp
OEKTUPOBaHUS

[MpakTuyeckas pabdo
Ta

Tect

1.3. Ynpasnenue UKT np
0EKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBAHMS U MEXaHH
3mbl TDO UKT mpoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMUYECKHE pac
getsl TOO Ha KOHKPETHO
M Ipumepe. Meroasl ornp
eZleNICHHS] SKOHOMHIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[paktudeckas pabo
Ta

Tect

1.5. Nanumanms ygyeO6HOT
o UKT npoekra. Pa3pabo
TKa pacnucaHus IPOEKTa.
[TnanupoBanue odecreue
Hus kauectBa B UKT npo
eKTe

[MpakTuyeckas pado
Ta

Tect

1.6. Onenka u miaHUpoBa
HUE SKOHOMHUYECKUX PUCK
oB UKT npoekra. [Imanup
OBaHHME KOMMYHHKALIH 1
ynpasieHne KoH(urypan
ueit B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texnonorus pazpado
Tk TOO UKT npoekra.
OueHka peann3yeMoCTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-3KOHOMHYEC
kue pesynsTatel UKT mpo
eKTa

ITpakTryeckas pado
Ta

Tect

PI3

YMeHue : IpUMEHATh MET
OJIbI YIIPaBJICHUS NIPOEKTa
MU H IPOEKTHBIMH TPYIII
amu

1.1. BeeneHue B IpOEKTH
o€ yrnpaBlieHUE B 00JIaCTH
UH(POPMAITUOHHBIX TEXHO
noruit. Manmmanus UKT

pOeKTa

IIpakTudeckas pabo
Ta

Tect

1.2. IInanupoBanne KT
npoekra. Ynpasienue U

KT npoexTom Ha ¢aze mp
OEKTHPOBAHHMS

IIpakTudeckas pabo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (aze pa3padoT
K1 1 BHepeHus. OCHOBH
ble TpeOOBAHMS ¥ MEXaHU
3mbl TOO UKT npoekra

[TpakTryeckas pado
Ta

Tect

1.4. DxoHOMHUYECKHE pac
yeTbl TOO Ha KOHKPETHO
M npumepe. MeToas! onp
€/IeJICHNS] 5 KOHOMUYECKOT
0 3¢ dexra ot UKT mpoex
Ta

[MpakTryeckas pado
Ta

Tect

1.5. Nanmmanys yyeOHOT
o UKT npoekra. Pa3pabo
TKa paciucaHus IPOEKTa.
[TmanupoBanme obecreye

[IpakTuaeckas pabo
Ta

Tect




Hus kauectBa B KT mpo
eKTe

1.6. Onenka u mIaHUPOBa
HUE SKOHOMHUECKUX PUCK
oB UKT npoekra. [Inanup
OBaHUE KOMMYHHUKaLUil U
yIpaBjeHue KoH(uUrypar
nelt B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texuomnorus pa3padbo
1k TOO UKT mpoexra.
OreHKa peaTn3yeMOCTH
UKT npoekra. Oxunnaem
BI€ TEXHUKO-3KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

[pakTudeckas padbo
Ta

Tect

P14

YMeHue : IpuMeHAITh MET
OJIbI ¥ CPEACTBA MO3HAHA
I, 0OyUeHHSI 1 CAMOKOHTP
OJIs I7Is1 CBOETO MHTEIUIEK
TyaJIbHOTO Pa3BUTHS U IIP
0(eCCHOHANBHOM KOMITET
CHIIMHU

1.1. BBengenue B MpoOEKTH
o€ yIpaBJieHHE B 00JIaCTH
nH(OPMALMOHHBIX TEXHO
noruit. Manmmanus UKT

MIPOEKTa

[MpakTuyeckas pabdo
Ta

Tect

1.2. IInanupoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoekTom Ha ¢ase mp
OCKTUPOBAHUs

[MpakTuyeckas pabdo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBAHMS M MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTsl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
e/IeJICHHS] SKOHOMHIECKOT
0 3¢ dexra ot UKT mpoek
Ta

ITpakTryeckas pado
Ta

Tect

1.5. Nanmmanms yayeOHOT
o UKT npoekra. Pa3pabo
TKa pacIHCaHus POEKTa.
[TmanupoBanue obecrede
Hus kadectBa B UKT mpo
eKTe

IIpakTudeckas pabo
Ta

Tect

1.6. Onenka u maaHUpoOBa
HHE YKOHOMHYECKUX PUCK
oB VKT npoekra. [Inanup
OBaHHE KOMMYHHKALIH 1
yTpaBJeHue KOH(Urypan
ueit B UKT npoekre

[TpakTryeckas pado
Ta

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoekra.
OneHka peaan3yeMoCTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-IKOHOMHYEC
xue pesynbratel UKT mpo
eKTa

[TpakTryeckas pado
Ta

Tect

PII5

HaBbIk : opranuszauuu pa
OOTBI MPOEKTHBIX TPYIII

1.1. Beenenue B mpoOeKTH
o€ ympaBlieHUE B 00JIACTH
UH(OPMAMOHHBIX TEXHO
noruit. Uannuamus UKT

TIPOEKTA

[Ipaktuueckas pabo
Ta

Tect

1.2. IInarupoBanne KT
NpoekTa. YnpasieHue 1

[IpakTuaeckas pabo
Ta

Tect




KT npoekTom Ha dase mp
OCKTHPOBAHUS

1.3. Ynpasnenue UKT np
OEKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBaHMS 1 MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHUYECKHE pac
yeTbl TOO Ha KOHKPETHO
M Ipumepe. Meroas! orp
eZleJICHHs] SKOHOMHIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[paktudeckas pado
Ta

Tect

1.5. Nanmmanms ygyeO6HOT
o UKT npoekra. Pa3pabo
TKa paclUCaHus MPOEKTa.
[TmanupoBanue obecriede
Hus kauectBa B KT npo
eKTe

[pakTudeckas pabo
Ta

Tect

1.6. OrneHka u mIaHUPOBa
HUE SKOHOMHUYECKUX PUCK
oB UKT npoekra. [Imanup
OBaHHWE KOMMYHHMKaLUN U
yInpaBJeHue KoHpurypar
ueit B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texuomorwus pa3pabo
Tk TOO UKT npoekra.
OueHKka peann3yeMoCcTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-?KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

ITpakTryeckas pado
Ta

Tect

PJI6

YMeHue : aHanu3upOBaTh
JOCTYIIHOCTB IIPOIPaMMH
BIX CPEJICTB U IPYTUX PecC
YPCOB AJIsl BBIIIOJHEHMUS 11
poeKTa

1.1. BBegenue B MpOeKTH
o€ yIpaBIlicHHE B 00JIaCTH
UH(POPMAITUOHHBIX TEXHO
noruit. Uanmuanua UKT

pOeKTa

[MpakTuyeckas pabdo
Ta

Tect

1.2. ITnanupoBanne UKT
npoekra. Ynpasienue U
KT npoekTom Ha ¢ase np
OCKTUPOBaHUs

IIpakTudeckas pabo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha aze pa3paboT
K1 1 BHe(peHus. OCHOBH
ble TpeOOBAHMS ¥ MEXaHU
3mbl TOO UKT npoekra

IIpakTudeckas pabo
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTbl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
€/IeJICHHS] 5KOHOMHYIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[TpakTryeckas pado
Ta

Tect

1.5. Nannmanus yaeOHoT
o UKT npoekra. Pa3pabo
TKa pacHCaHus POEKTa.
[TmanupoBanue obecrieue
Hus kadectBa B UKT mpo
eKTe

[IpakTuaeckas pabo
Ta

Tect

1.6. Onenka u mIaHUpPOBa
HHE DKOHOMHYECKUX PUCK
oB VKT npoexra. [Inanup

[IpakTuaeckas pabo
Ta

Tect




OBAaHUE KOMMYHUKAIUH U
yIpaBjeHue KoH(uUrypar
nelt B UKT npoekre

1.7. Texuomnorus pa3padbo
1k TOO UKT mpoexra.
OreHKa peaTn3yeMOCTH
UKT npoekra. Oxnnaem
bI€ TEXHUKO-3KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

[paktudeckas padbo
Ta

Tect

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTare OICHUBACTCS 110
pe3ynbTaTaM TeKYIIMX U MPOMEXYTOUHBIX aTTECTAI[UN MPHU MOMOIIU KOJIMYECTBEHHOU OIEHKH,
BBIPOKEHHOW B Oaymiax. MakcumanbHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100

Oayam.
O1eHOYHOE CPEICTBO
Bun yueGHoit nesitensHOCTH OTuéT Mo MpaKTUIEcK Teer Hroro
uM paboram
IIpakTHyeckue 3aHsATUS 60 60
Jlexuun 10 10
TIpoMexyTOUHAs ATTECTALHS 10 10
CaMocTosTeNbHAs paboTa 20 20
HWtoro 80 20 100

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbHOCTHU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHINT

CTyzeHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTH JUCIMIUTHHAPHBIX KOMIICTCHIINH, 00Ha
PY’KHBAeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U TITy0OKOe 3HaHNe y4eOHOro MaTeprana
, YCBOMJI OCHOBHYIO JIUTEPATypy ¥ 3HAKOM C JOMOJIHHUTEIBHON JINTEpaTypoii, pexome
HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOIHATE NPAKTUYECKHE 3aJaHusl, MIPe
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONEepHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMU, IPUMEHSIET UX B CUTYalLlUsIX TOBBIIIEHHOH CI0KHOCTH.

CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIHI: OCHO
BHBIC 3HaHUS, YMEHUS! OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAUUTEIbHBIC OIIHOKH, HETOUH
OCTH, 3aTPYAHECHUSI TP aHATUTHYECKUX OTIepalnsiX, IepeHoce 3HAaHUH U yMEHUH Ha H
OBbI€, HECTAHIAPTHBIE CUTYAIHN.

CTyI[eHT JACMOHCTPUPYET C(bOpMPIpOBaHHOCTI) JUCHUIIIIMHAPHBIX KOMIICTCHIIMH: B XO
J1€ KOHTPOJIbHBIX Meponpmmm JOITYCKATCA 3HAYUTCIIbHBIC OI_III/IGKI/I7 TMPOSABJIACTCA O
TCYTCTBUE OTACJIbHBIX 3HaHHﬁ, yMeHHﬁ, HaBBIKOB 110 HEKOTOPBIM JUCHUIIJIMHAPHBIM K
OMIIETCHIUAM, CTYACHT UCHBITBIBACT 3HAYUTEI/IBHBIC 3aTPYAHCHUSA IIPU ONIEPUPOBAHU
1 BHAHUAMHU U YMCHUAMHU NPU UX IEPCHOCE HA HOBBIC CUTYallUN.

v CTyAC€HTa HE Cd)OpMI/IpOBaHI:I JUCHUIITIMHAPHBIC KOMIIETCHI WU, POSABIISICTCA HEA0C
TaTOYHOCTh 3HaHPII>i, yMeHHﬁ, HAaBBbIKOB.

CymmMma Gamto
s OueHKavno TIPOMEX
YTOYHOI aTTecTaIi
MO JUCIUTLIA
HE "
o191 510 100 «3a4TeHO» /
«OTITHYHOY
ot 76 110 90 «3a4TeHO» /
«XOPOLIO»
«3a4TEHOY /
oT 61 0 75 «YIOBJIETBOPUTEIH
HO»
«HE 324TEHOY /
ot 41 o 60 «HEYJOBJIETBOPHTE
JIBHOY»
«HE 3aUTCHO» /
ot 0 1o 40 «HEYJOBJIETBOPHUTE
JIBHO»

I[I/ICIII/IHJ'II/IHapHLIe KOMIICTCHIINH HC C(i)OpMPIpOBaHBI. HpOHBHHeTC}I IIOJITHOC WJIM MpaK
TUYECKH ITOJHOC OTCYTCTBUE 3HaHPII>i, yMeHHﬁ, HaBBIKOB.

S IlpumMepHbIe OLICHOYHBIE CPeACTBA

5.1 IlpumepsI TeCTOBBIX 3afaHUI

1.

Jnis uero npepHa3HayeHa HepapxuuecKkas CTpyKTypa paboT 1o npoekTy?

1) s ompeneneHus crnucka padboT;



2) Ui OLICHKH B3aWMOCBSI3H U JUTUTECIBHOCTH PaboT;
3) I YIIOPSIOYCHHS U OTIPEICIICHHUS OOIIETO COIEPKaHMsI TPOEKTa,;
4) 1yt COCTaBJICHHUS PACIIUCAHUS TIPOCKTA.

2.
1)

s gero paspabateiBaetcss TOO UKT npoekra?
JUISL HarJisiTHOTO OTPAXEHUsl CUTYyallMd, CKJIAJbIBAIOIICICS HA NPEANpPUATHU B

pe3ysIbTaTe KaueCTBCHHBIX WM KOJUYECTBCHHBIX U3MEHEHHH B €T0 JCSITeIbHOCTH,
2) s 000CHOBaHHUS HEOOXOAMMOCTH TMPUOOPETEHHsI 00OPYIOBaHMS Ul peain3alluu

IIPOCKTA,

3) IS IJIAHUPOBAHUS M OTYETa MO (PMHAHCAM IPOCKTA;
4) nusl IUIAaHUPOBAHUSL TPYA03aTPATHOCTH MPOCKTA.

3.
1)
2)
3)
4)
4.
1)

Kakoii obnacTu 3HaHUI B TPOSKTHOM YIIPABIICHUU HE CYIIECTBYET?
YIPaBJIECHUE CPOKAMM;
YIPaBJIECHUE CTOUMOCTBIO;
YIpaBJI€HUE TUIAHUPOBAHUEM;
yIPaBJIECHUE KaYE€CTBOM.
Yo Takoe opraHu3alMoHHas CTPyKTypa npoekra?
JEeATEIbHOCTh, CBSA3aHHAs C MCIOJb30BAHUEM, WIM CO3JaHUEM HEKOTOPOU

UH(OPMALIMOHHON TEXHOJIOTUU;

2)

[OCJIEAOBATENbHOCTh (Da3 TMpOeKTa, uYepe3 KOTOpbIe OH JOJDKEH IPOUTH I

rapaHTUPOBAHHOI'O JOCTHUKCHUA neneun IIPOCKTA,

3)

BBIJICJICHHE POJICH MCTIOJHUTENEH, KOTOpble HEOOXOAUMBI JIJIsl peau3aiii MPOeKTa,

I OIIPCACIICHUA B3aUMOOTHOIIICHUI MCXKAY HUMH H PpaclpeACIICHUC OTBCTCTBCHHOCTHU 34
BBITIOJIHCHHUEC 3a1a4,

4)
5.
1)
2)
3)
4)
6.

CTPYKTYypa pacipeieIeHus] peCypCcoB IO/ OTACIbHBIC BHIBI pA0OT MO IPOCKTY.
UTO U3 NepeynciIeHHOr0 He ABJIETCS TPeOOBaHUEM K LIeJIU IIpOoeKTa?
KPaTKOCTh;
MOJTHOTA (POPMYITUPOBKH;
JOCTHKHMOCTH;
U3MEPUMOCTb.
K kakolt o06macTu 3HaHUS TPOEKTHOTO YIPaBJIEHUS OTHOCUTCA Mpolecc

TECTUPOBAHUS IPOrPaMMHOTO MPOIyKTa?

1)
2)
3)
4)
7.

YIPABICHUE CONEPIKAHUEM;
YIPaBJICHUE UHTETPALIUCH;
YIPABICHUE KAaYECTBOM;
YIIPaBIEHUE YEITOBEYECKUMU PECYPCAMHU.
YeMm ompenensercs TMOTPEOHOCTh B pecypcax, IITaTHOE pPACHUCAHUE M

OpraHM3alMOHHAs CTPYKTypa IpoekTa’?

1)
2)
3)
4)
8.
1)

MeToaoM I'aHTa;
TPYIOEMKOCTBIO padOT, OTpakKeHHBIX B pazpaboranHoi panee VICP;
YETKUM pacipeieICeHHeM POJieil 1 OTBETCTBEHHOCTH;
KBaTHUKAIMEH TIepcoHana mpoeKTa.
Yrto Takoe KOHTPOJIbHBIE CIIUCKU KayecTBa?
METPHUKH Ka4eCTBa, KOTOPBIE OMPEACIICHBI IS KaXKIOTO dTara MPoeKTa Ha OCHOBAHUN

OXXKHIaHUN 3aKa34yMKa,

2)
3)
MIPOEKTA;
4)
9.
1)

% HacTpPOEK, COOTBETCTBYIOIIMX OMUCAHUIO MMPOCKTA B JOKYMEHTAITUH;
PUCKH, BO3HHUKAIOIIME HM3-3a HEBEPHOI'O OMNPEAEIICHHS KAaUECTBEHHBIX PE3YyJIbTATOB

nepevyeHb TpeOOBaHMH K KaYeCTBY pECYPCOB MPOEKTA.
Yro onpenensioT GyHKIIMOHAIbHbIE TPAHULIBI TPOEKTa?
BCE€ CHCTEMBI U CYILECTBYIOIINE HHTEp(HENCHI, KOTOphIE CBsA3aHbI ¢ peanu3anueit UT-

MPOEKTa WK OyIyT UM 3aTPOHYTHI;

2)

noapa3aciiCHuA, KOTOPBIC JOJIKHBI Y1aCTBOBATL B IIPOCKTE;



3) Ou3Hec-HampaBJieHUss M OM3HEC-TIPOLIECCHl,  OXBAThIBAEMbIE  MPOEKTOM
ABTOMATH3AIIHH;

4) TeppUTOpHAILHOE PACHPEICICHHE TPOCKTA.

10. Kakoit MmeTon U151 HICHTU(PUKAIIMKA PUCKA TI0 IPOSKTY SABJIsETCA HauboJsee y1o0HbpIM?

1) wmeron 'anTa;

2) SWOT - ananmus;

3) wmeron Hdendu;,

4) wmeron Kpoydopna.

11. Yro takoe QpyHKIUSA KauecTBa?

1) WHCTPYMEHT /JIs1 OLCHKH KadyecTBa MPOBEAEHHOro TecTupoBanus UT-pa3paboTku;

2)  UMHCTPYMEHT /ii pabOThl C 3aKa34MKOM, KOTOPBIA TMO3BOJISIET BCTPOUTH €TO

TpeOOBaHUS B IPOEKT;

3) HMHCTPYMEHT JUIsl OLICHKU KBAJTM(PUKAIMK yIYaCTHUKOB IIPOCKTA;

4) HMHCTPYMEHT JJIsi KOHTPOJISI X018 HCIIOIHEHHSI TPOCKTA.

12. Kakue U3 TmepeyuClIeHHBIX OW3HEC-BBITOJ TPOEKTa SBISAIOTCS Hamboiee
OIpeIeIICHHBIMU ?

1) wusMepumsIe;

2) (bUHAHCOBHIE,

3) KOJMYECTBECHHBIC;

4) KayecTBEHHBIE.

13. Uro He OTHOCHTCS K IKCILTyaTallMOHHBIM 3aTpaTaM 10 MPOEKTy?

1) 3arpathl Ha 3apabOTHYIO TUIATY C OTYHUCIICHHSIMHU;

2) 3arpaThl Ha MaTepUANIbl U MAIIMHHBIC HOCUTEIIH;

3) 3arparhl Ha 000PYIOBAHUE;

4) 3arparhl Ha CUJIOBYIO SHEPTHIO.

14. Yro onpenensoT TEXHOIOTMYSCKHE TPAHUIIBI TPOSKTa?

1) Bce cUCTEMBI U CyIIECTBYOIIHE UHTEP(DEHCHI, KOTOphIE CBsI3aHbI ¢ peanu3anmeii NUT-
NPOCKTA WK OYAYyT UM 3aTPOHYTHI;

2) monpa3leNieHHs, KOTOPBIC JOJDKHBI y4aCTBOBATh B MPOCKTE;

3) Ou3Hec-HampaBJIeHUss M OM3HEC-TIPOLIECChl,  OXBAaTbIBA€MblEe  MPOEKTOM
ABTOMATH3AIIHH;

4) TeppUTOpPHATBHOE pacIpeIe/ICHUE MPOCKTa.

15. Jlns oOecriedyeHHss KOHTPOJII W YIPABJICHUS PHCKAMU Ha JTale TUTAHUPOBAHHS

IpOeKTa pa3padaTbIBatoT?

1)
2)
3)
4)
16.
1)
2)
3)
4)
17.
npoekTa?
1)
2)
3)
4)
18.
1)
IUIAHOBBIX

IJIaH KOHTPOJIA Ka4CCTBA,
KOHTPOJIbHBIE CIIUCKH COOBITHH;
TJIaH pearupoBaHUs HA PUCKH;
pacnucaHue MpoeKTa.
OT 4ero 3aBUCHUT CTETICHB JCTATMU3AIMH ONepaIuii MpoeKTa?
OT KOJINYECTBA KOHEUHBIX MOJIb30BATENEH;
OT KOJMYCCTBA YHAaCTHUKOB IIPOCKTA,
OT KOJIMYECTBa KOHTPOJIbHBIX COOBITHIA,
0T 00beMa UMEIOIINXCS PECYPCOB.
Kak Ha3piBaeTcs Bech MepeueHb padoT, 3alIaHUPOBAHHBIX JJIS BBITOJHEHUS

CIIUCOK OIEpaLNii;
IIJIaH YIIPABJIEHUS ITPOEKTOM;
CIHCOK KOHTPOJBbHBIX COOBITHIA;
ILUTaH YIPABJIEHUS PUCKAMU IIPOEKTA.
JU1st 9ero Mcernoib3yeTcs IiaH padoT 1Mo MPOeKTy?
JIA BBIABJICHUS OTKJIOHEHHH q)aKT HYCCKUX CPOKOB BLBIMIOJIHCHUA OI€panusa OT



2) s CpaBHEHHUS XO7a BHIMOJIHEHHUS HECKOJIBKUX MMPOEKTOB OJTHOBPEMEHHO;

3) s ompezesIeHus 3aa4 MPOSKTa;

4) st onpeneNieHUs] OTPAaHUYCHUI Ha PECyPCHI.

19. Ha xakom 3Tarie npoeKTa BIMOIHICTCS aHaIl3 OM3HEC-TIPOLIeCCOB?

1) mnpoekTUpoBaHUC,

2) IUTaHUPOBAHHE;

3) pa3paboTKa U BHEIPCHHE;

4) oKcIulyaTtalus U Mo yIepiKKa.

20. Yto sBiseTCS KIIOYEBBIM (PAKTOPOM, IMPEIONPENCISIONIIM YCIEeX pealn3aliuu
npoekTa?

1) MoTHBaNMs yYaCTHUKOB M WICHOB ITPOEKTHON TPYIIIIBL;

2) HaJMYMe CIIOHCOpAa y MPOEKTa;

3) KOMIIETEHTHBIH COCTaB KOMaH/Ibl POEKTA;

4) mnpuBIICUYCHHE KOHEYHBIX MOJIb30BaTECH K paboTe HaJl TPOCKTOM.

Kpamxue memoouueckue ykazanus

[IpoMexyTOUHBII TeCT MPOBOIUTCS B AJIEKTPOHHON ¢opMe BO BpeMs IOCIEIHEro B
y4eOHOM TMepuoAe NPAKTUYECKOTOo 3aHsATusA. Tect coctoutr u3 20 TectoBhIX 3amanuii. Ha
BbIMIOJHEHHEe Tecta oTBoautcs 20 MmuHyT. Bo BpeMs mpoBedeHUsi TecTa HUCIOJIb30BaHUE
JUTEPATYPHI U APYTHX UHPOPMAITMOHHBIX PECYPCOB JOMYCKAETCS TOIBKO 10 MPEABAPUTEIHHOMY
COTJIACOBAHUIO C MPENOAaBaTeIeM.

IlIxana oyenku

Ne Bansl Onucanue

5 19-20 ITponeHT npaBUIBbHBIX OTBETOB OT 95% 1o 100%
4 16-18 IIponent npaBuabHbIX 0TBeTOB OT 80 10 94%

3 13-15 IIponeHT npaBUIBHBIX OTBETOB OT 65 10 79%

2 9-12 ITpoueHT paBUIIBHBIX OTBETOB OT 45 10 64%

1 0-8 ITpoueHT paBUIBHBIX OTBETOB MeHee 45%

5.2 Ilpumepsl 3agaHuii 1715 BBINOJHEHNS NPAKTHYECKUX padoT

Tema 1. Mnnnnanus yue6noro UKT mpoekra.

PazpaboTka pacrucanus IpoeKTa.

Tewma 2. [InanupoBanue obecnieuenus kauectsa B KT npoexre.

Pa3zpaGorka maHa obecneueHUs] KayecTBa. PeriaMeHT mo ympaBlEeHHIO KaueCTBOM B
npoekre. [IpuMmepsl mpouenyp IUIaHUpOBaHMS KadecTBa. Ilpomenypa IOKyMEHTHPOBaHUSI.
IIpouenypa cormacoBaHMi IOKYMEHTOB Ipoekra. IIponenypa yTBep»KAEHUS HIOKYMEHTOB.
Opranu3zaiys yrnpaBieHHs] Ka4eCTBOM.

Tema 3. OueHka u manupoBanue 3koHomuueckux puckos MKT mpoekra.

KonuecTBeHHBIN 1 KAYECTBEHHBIN aHAIN3 PUCKOB MPOEKTA.

Tema 4. [InaHnpoBaHre KOMMYHHUKALIUK U yIIpaBJIeHUE KOH(UTYypaluei B mpoeKTe.

dopMHpOBaHHE CTpaTeruM KOMMyHuKanuil. IIpumep crparerum KOMMYHHKaIUU.
WNnentuduxanus o0beKTOB ynpasieHUs: KoHGuUrypauuen npoekra. Ilponeaypa co3ganus HOBOro
sneMeHTa KoHpurypauuu. Mudpactpykrypa npoekra. [Ipumep tpeGoBanuii k uHpacTpykType
opuca mnpoekta (¢pparment). [lpumep mnpoueaypsl co3naHus HHOPACTPYKTYphl IPOEKTA.
®opmupoBanue 0a30BOM JUMHMM KOHQUrypauuu mnpoekta. OpraHuzanus yrnpaBieHUsS
KoH(urypauuen npoexra. Opranuzanus J0KyMEHTHPOBAHUS CTAaTyca 3JIEMEHTOB KOH(PUTYpaLIUH.
[Tpumep mporenypsl oOecrieuyeHHs XpaHEHHS AOKYMEHTOB. [IpuMep mnpouemypbl pacChbUIKH
JTOKyMeHTOB. [Ipumep npoueaypbsl TOATOTOBKH TOKYMEHTOB. [IpuMep nmpouenypsl OTYETHOCTH O
JeATEIbHOCTH.

Tewma 5. Texnonorus pazpadotku TOO UKT mpoekra.

Vcnonb3oBaHue pa3MyHbI MHCTPYMEHTANBHBIX CpelacTB ais paspadbotku TOO UKT
IIPOEKTA.

Tema 6. Ouenka peannsyemoctu UKT npoekra.



[lepexon k cTamuu ONEHKU. AHATU3 JOCTHKUMOCTH 3aIlJTAHUPOBAHHBIX OW3HEC-BBITO/I.
OneHka peanu3yeMOCTH NPOEKTHOro pacnucanus. OleHka JOCTYMHOCTH U 3arpy3Ku
4eJI0BeUYeCKUX pecypcoB. OlleHKa OpraHu3allMOHHON TOTOBHOCTH.

Tema 7. Oxunaembie TEXHUKO-3KOHOMUYECKHE pe3yinbTaThl MKT npoekra.

[lepeueHb OCHOBHBIX HMCTOYHHUKOB HKOHOMUYECKOW A(P(HEKTUBHOCTH IIOJIy4aeMbIX B
pesynbrare co3ganus MKT npoekra. Ouenky oxkumaembix 3aTpaT Ha co3nanve MKT npoekra ¢
pacupenenenueM ux mno ouepenasMm cozganus UKT mnpoexkra um mo romam. Oxumaembie
ob6o6maronue nokasarenu skoHomuueckoit 3¢ dexkruBaoct MKT mpoekra.

Kpamxue memoouueckue ykazanus

Ha BbImonHeHHE OAHOrO MPaKTUYECKOro 3a/laHus OTBOJIUTCS HE MEHee OJHOro
JIByX4aCcOBOT'O 3aHSTHS (BKJIIOYasi 3aTpaThl BPEMEHU Ha MPOBEJICHUE TPOMEKYTOYHOTO TeCTa Ha
NoclelHEeM B Y4eOHOM TIepuoje MpakTHUecKoM 3aHATUH). [locie BBINOTHEHUS KaXI0TO
MPaKTUYECKOro 3aJaHusl CTYJIEHT JOJDKEH MPEACTaBUTh OTYET O €ro BHIMOJIHEHHH, a TaKXe, 10
YKa3aHUSAM IpernojaBaTelis, BHIMOIHUTD JOTOJTHUTEIbHBIC 3aJaHHs 110 TEME 3a/laHusl.

IIxana oyenku

No Bbaubt Onucanue
CTyaeHT IeMOHCTPHUPYET YMEHHUS Ha HTOTOBOM YPOBHE: YMEET CBOOOHO BBIMIOJIHATD MPAKTHIE
5 73-80 CKHe€ 3aJaHusl, IPEyCMOTPEHHBIE IPOrpaMMOii, CBOOOIHO ONepHpyeT MPUOOPETCHHBIMU YMEH

WSIMH, IPUMEHSICT UX B CUTYaLUsIX HOBBIIICHHOH CJI0KHOCTH.

CTyJeHT IeMOHCTPUPYET YMEHHUS Ha CPEIHEM yPOBHE: OCBOMJI OCHOBHBIC YMEHHMS, HO JIOMyCKa
4 61-72 IOTCSI HE3HAYUTEIbHBIC OIINOKH, HETOYHOCTH, 3aTPYIHCHHUS NIPH aHATUTHYECKUX OIEPALUsX, II
epeHoce YMEHHI Ha HOBBIE, HECTAHJAPTHBIE CHTYAIIUH.

CTyzeHT IeMOHCTPHUPYET YMEHHUS M HaBBIKK Ha 6a30BOM YpOBHE: B X0JIe KOHTPOJIBHEIX MEPOIIP
USTUH TOITyCKAIOTCS 3HAYUTENBHBIE OIIHOKHY, MPOSIBISIETCS OTCYTCTBHE OTACNBHBIX YMEHHUI, Ha
BBIKOB [0 JUCLIUIUIMHAPHON KOMIIETCHIIMH, HCIIBITHIBAIOTCS 3HAUYUTEIbHbIC 3aTPYAHCHHS IIPH O
NEePUPOBAHUU YMEHHSIMH M ITPU UX NEPEHOCE Ha HOBBIC CHTYAIHH.

2 33.48 CryneHt AEMOHCTPHPYET yMEHNS! 1 HABBIKH Ha yPOBHE HIKE 6a30BOr0: IPOSIBIACTCS HEAOCTAT
OYHOCTh YMEHUH M HABBIKOB.

1 0-32 CTy/IEHTOM IPOSIBISIETCS TIOJTHOE MJIHM IPAKTHYECKH ITOJTHOE OTCYTCTBHE YMEHHH M HaBBIKOB.

3 49-60
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