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1 Hean, niianupyemMble pe3y/ibTaThl 00y4eHHUs 110 AUCHHUILIMHE (MOLYJII0)

Lenbro ocBOeHUS TUCHUITIHHBI « TeXHuK0-3k0HOMUYeckoe obocHoBanne MK T nmpoekTosy
aBIsieTCs (DOPMUPOBAHHE y CTYAECHTOB TEOPETUYECKUX 3HAHUN M MPAKTUYECKUX HABHIKOB B
00J1acTH yNpaBJIeHUS TPOCKTaMU pPa3pabOTKH M BHEAPEHHS WH(POPMALMOHHBIX TEXHOJOTHUH,
CIIOCOOHOCTH CaMOCTOSITENIFHO pa3padaTbiBaTh M TOBOJUTH JI0 BHEAPEHUS MPOEKTH B 00JacTh
MH(POPMAIIMOHHBIX TEXHOJIOTUH, YMEHHS CaMOCTOSTEIHHO pPACCUMTHIBATH CTOMMOCTHBIC W
KAaueCTBEHHBIE ITAPAMETPBI IPOEKTA.

3aauu OCBOEHUS IUCUUILUIMHBIL:

e IPHOOpETEeHHE CTYICHTaMHU 3HAaHUI 00 OCHOBAX MPOEKTHOTO YIPABICHHS B O0JIACTH
MH(OPMALIMOHHBIX TEXHOJIOTUH;

e (opMupoBaHUE IPEICTaBICHUN 00 IKOHOMUYECKUX CPEACTBaX pa3pabOTKU U
pean3alyy NpoeKToB B 00JaCTH UH()OPMALIMOHHBIX TEXHOJIOTU;

e 03HAaKOMJICHHE C OCHOBAMHU KOHOMUYECKOTO MOJEIUPOBAHUS O0JIACTH YIIPABIICHUS
MIPOEKTaMH BHEJIPEHUsI NH(POPMALIMOHHBIX TEXHOJIOTUH.

[InanupyeMbIMu pe3yabTaTaMu 00y4eHUs MO AUCHUIUIMHE (MOAYIIO), SIBJISIOTCS 3HAHMS,
yMeHHUsl, HaBbIKH. [lepedeHpb MaHUpyeMbIX pe3ylbTaToB OOyYeHHUS MO JUCHMILIUHE (MOIYIIO),
COOTHECCHHBIX C IINIAHUPYEMBIMU PpPE3YIIbTaTaAMHU OCBOCHHA O6p330B3TCJ'IBHOI>i IMporpaMMEl,
npecTanieH B Tabnuue 1.

Tabmuma 1 — Komnerenuu, popMupyemble B pe3ybTaTte U3ydeHUs! AUCUUTIINHBI (MOTYIIs)

Pe3ynbraThl 00y4eHus 10 AUCIUIUIMHE
Kon u Konun
OpMYJIUPOBKA
Haspanue OIIOII dopmyEpoBKa (bnrr)ml}dlxafopa Kon
BO, cokpamiennoe
KOMIIETEHIIUU JOCTHIKCHUSA pe3yiib d)opMyJII/IpOBKa pe3yibpTaTa
KOMIICTCHITUH
TaTa
10.05.03 TIKB-1 : Crnocoben [IKB-1.1x : PI1 3HaHue | OCHOBHBIX METOOB,
«MudopmanmonHas | pa3pabaTbIBaTh UJICHTUPHUITUPYET MIPUEMOB U
0e301acHOCTh TIPOEKTHI Ou3HEC-TIPOLIECCHI mokasaTesel pacyera
ABTOMATH3UPOBAHHBIX | OpPTraHU3AMOHHO- MPOHUCXOJSIINE B SKOHOMHUYECKOH,
CUCTEM) pacopsAOUTENbHBIX | OpraHH3aLuH, COIMaIbHOM
(UB) JIOKyMEHTOB onpeenser 3 PeKTHBHOCTH
periIaMeHTHPYIOUINX | BO3MOXHEIE MIPOEKTOB
HHOOPMALMOHHYIO | yrpo3bI P12 | 3nanue | cpencts passuThs
0€30IMacHOCTD UHPOPMAaMOHHON JIOCTOHUHCTB U
Om3HeC- MPOIECCOB 0€e30I1acHOCTH YCTPaHEHHS
OpTaHU3aIIH HEJIOCTaTKOB JIJIst
MIPOEKTa
P13 YMeHue | npuMeHATh METObI
YIpaBICHUS
MIPOEKTAMH U
MIPOCKTHBIMH
TpyImamMu
P14 YMeHue | npuMeHsATh METObI U
cpencTBa MO3HAHUS,
o0yueHus u
CaMOKOHTPOJIS IS
CBOETO
HMHTEJUIEKTYaThbHOT O
pa3BUTHA U
npodeccroHaTbHOM
KOMTIICTCHITHH
PIS5 HaBpik | opranmsammm paboTs
MIPOCKTHBIX TPYIT




PJ16

YMmeHune | aHanuznpoBath
JIOCTYITHOCTh
MPOrPaMMHBIX
CPEJICTB U IPYTUX
pecypcoB Ui
BBINTOJTHEHHS TIPOEKTA

B mponecce OCBOCHHA OUCHUIUIMHBI PEIIArOTCAd 3adadd BOCIUTAHUA TAapMOHUYHO
paSBHTOﬁ, HanPIOTI/I‘IHOfI n ConuraJibHO OTBETCTBEHHOM JMYHOCTH HA OCHOBE TpaaAUuLIUMOHHBIX
pOCCHfICKHX AYXOBHO-HPABCTBCHHBIX U KYJIBTYPHO-UCTOPUUCCKUX HGHHOCTGﬁ, MMpCaACTaBJICHHBIC

B Tabmuue 1.2.

Tabmuna 1.2 — IleneBbie OpUEHTHPHI BOCTIUTAHUS

BocnuraTeanbHbie 3agaun

®opMupoBaHUE LIEHHOCTEH

IleneBble OpHEHTHPHI

(I)OpMHPOBaHI/le HAYYHOI'0 MUPOBO33PCHUSA U KYJIbTYPbI MBIIIJICHUS

CTPEMIJICHHMA K 3HAHUAM

Pa3BuTHe no3HaBaTEILHOTO HHTEpECa U

CozugaTenbHbIil TPy

CrocoOHOCTh HAXOMHTh,
AHAJIM3UPOBATh U
CTPYKTYPHPOBATh
UH(DOPMAIHIO

@DopMHUpOBaHNE KOMMYH

HKATUBHBLIX HABBIKOB U KYJbTYPbI Oﬁlﬂel{l/lﬂ

peyH U II0BOT0 OOIICHMUS

DopMUPOBAHUE KYIbTYPhI IUCbMEHHOU

Co3umatenbHbIi TP

JMCcIMIUIMHUPOBaHHOCTD
ITynkTyanbHOCTB
BHHUMaTENbHOCTD K JETallsM
Camoo0yueHne

2 MecTto qucuuninHbl (MoayJs) B crpykrype OINOII

JlucuumiuHa OTHOCHTCA K 4YacTH YdeOHOro I1JiaHa, (QOopMHUpYeMON y4aCTHHUKaAMU

O6pa3OBaTeJ'II>HBIX OTHOIIICHUH.

3. O0bemM TUCUUIIIMHBI (MOXYJISA)

O0beM aucHUIUIMHBL (MOIYNs) B 3a4eTHBIX EIMHUIAX C YKa3aHUEM KOJIMYEeCTBa
aKaJIeMUYECKUX YacoB, BBIJEJICHHBIX Ha KOHTaKTHYI paboTy ¢ oOydaromumucs (MO BHAAM
y4eOHBIX 3aHATUI) U Ha CAMOCTOSITEIbHYIO paboTy, IPUBEEH B Tabuue 2.

Tabnuma 2 — O6miast TpyA0€MKOCTh JUCIUILTUHBI

C Tpyno- O0BeM KOHTaKTHOHU paboThI (Yac)
eMecTp | eMKOCTh
Popma Yactp (OI/ICJI'I)I/? ) Bueaynu- ®opua
Haszanue OIIOII BO | o6yue- AynurtopHast A CPC aTrec-
VII Kypc TOpHAst
A (300, (3.E) | Beero ratun
0300) nek. | mpak. | ma6. | ITA | KCP
10.05.03
MudopmarronHas
6e30MmacHOCTh (e]]6] ClB 11 3 37 12 24 0 1 0 71 2
aBTOMATH3HPOBAHHBIX
CHCTEM




4 CTpyKTYypa U coieprKaHue TMCUMILTUHBI (MOTYJIs1)

4.1 CTpykTypa AMcuunauHbl (Moayas) aiass OPO

Temarnueckuil IiaH, OTpaKaIOUIUN cCOJepKaHUuEe AUCLUILIMHBI (IEpPEYEHb Pa3AeiioB U
TEM), CTPYKTYpUPOBAHHOE 110 BUJIaM YU4€OHBIX 3aHATHH € yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
C Y4eOHBIM IIaHOM, NpHUBEJIeH B Tadmuie 3.1

Tabmuua 3.1 — Pa3zgens! TUCHMIUTMHBL (MOTYIs), BUIBI YI€OHOU NEATETHHOCTH U (POPMBI
TeKyuero Koutpos gt OPO

Kon pe- Koi-Bo yacoB, oTBeicHHOE Ha Dopma
Ne Hazpanue Tembl 3yabTaTa
P — Jlex IIpakr J1a6 CPC TEKYIIEro KOHTPOJIS
Bsenenue B npoekTHOE PA1,
YNpaBIIeHHe B 06/1acTH PI2, OTYET IO PAKTUYECKOI

1 | urdopMaMOHHBIX PA3, 1 2 0 9 6
TEXHOJOrui. Munnuanus PJi4, pabore
HKT mpoekra PJI5, PJ16

PII,
IInanuposanue UKT P2

o | mpoekra. VYnpasnenue UKT P ]13’ 1 2 0 9 OTYET M0 NPaKTHYECKON
MPOCKTOM Ha (aze Pl 4’ pabore
TIPOEKTHPOBAHUS PIIS. PII6
VYnpasnenne UKT npoekTom PA1,

Ha (pase pa3pabOTKH 1 P2, N

3 | BHexpenust. OCHOBHBIC PA3, 1 2 0 9 OTHCT MO TPAKTHHACCKOH

pabote
TpeOOBaHMUS U MEXaHU3MEI PJ14,
T30 UKT npoekra PJI5, PJ16
DKOHOMHYECKHE PaCUEThI PIII
T30 Ha KOHKPETHOM P I[z’

4 | TpHMepe. Mertonsl P IB’ 1 2 0 8 OTYET IO NPaKTHUYECKON
ompeeIeHNs PIL 4’ pabore
9KOHOMHYECKOro 3 dekra ot PJIS P’I[ 6
UKT npoekra ?

Wunimanus yae6noro MKT P/I1,
npoekta. PaspaGotka PIL2, OTYET IO NPaKTUYECKON

5 | pacnucanus npoekra. PA3, 3 6 0 12 6
[InanupoBanue obecrieueHUs PJ14, pabore
kxayectBa B UKT mpoexre PJ15, P116
O1eHKa U IUTaHUPOBAaHUE Pl
sKoHOMu4eckux pucko UKT P I[2’

6 | MpoekTa. [InanupoBanue P IB’ 2 4 0 12 OTYeT IO NPaKTHYECKON
KOMMYHHUKAIMH 1 P 4’ pabote
yIpaBiieHue KoHpUrypamumei PIIS P’I[ 6
B KT mpoekre i
Texuonorust pa3padorku TOO Pl
UKT npoexra. OueHka P Hz’

7 | peanmsyemoctu UKT P IB’ 3 6 0 12 OTYET IO MPAKTHYECKON
npoekta. Oxxunaemple Pl 4’ pabote
TEXHHKO-3KOHOMHUUECKHUE ¢
pesynbratel KT npoekra P15, PJ16

Hroro no raésune 12 24 0 71

4.2 Coaep:kanne pas3fieaoB U TeM AUCHUILIHHBI (Moayas) aiasgs ODPO

Tema 1 Beeoenue 6 npoexmmuoe ynpaenienue 8 oonacmu UHGOPMAYUOHHbIX MEXHOIO2UL.
Hnuyuayua UKT npoexma.

Conepxanne TeMbl: UKT npoekt: nonstue n npusnaku. Hanpasnennocts KT mpoekra.
Kuznennstit mukn UKT mpoekra. Opranmzanmonnas crpykrypa UKT mpoekra. OcobenHocTn
unBectupoBanuss MKT mnpoekroB. Amanrtamus monenu sxku3HeHHoro mukina (OKLI) mpoexra,
nporenypa agantauud mozaenu JKI[ mpoekra. DopmupoBaHue OM3HEC-LIENU IPOEKTa.
[InanupoBaHMe MaTepUANbHBIX M HEMaTepHalbHBIX 3aTpaT MO MpoekTy. Pa3paboTka ycraBa



npoekra. MaenTudukanys 1 aHaiu3 y94acTHUKOB mpoekTa. @opMupoBanue TpeOOBaHUI MPOEKTA.
OmnpeneneHne TOKyMEHTALUU IO YIPABICHUIO KAYECTBOM IIPOEKTA.

@opMBl M METOJbl IPOBEICHUS 3aHITUH 10 TEME, NMPUMEHSIEMblE 00pa30BaTEIIbHbBIE
TEXHOJIOTUM: JIEKLUS, IIPAKTUYECKOE 3aHATHE.

Buzasl camMOCTOSTENBHOM NOArOTOBKM CTYACHTOB II0 TEME: IOArOTOBKAa OTYETa II0
[IpaKTU4eCKoi padoTe, NOAroTOBKA K IPOMEXKYTOUHOM aTTeCTal|y.

Tema 2 Ilnanuposanue HUKT npoexma. Ynpasnenue HKT npoexmom na ¢aze
NPOEKMUPOBAHUSL.

Copnepxanune tembl: [lnan ympaBiaeHuss npoexroM. dopmupoBaHHEe HepapXUUECKOU
cTpykTypsl npoekra. ITocrpoenne WCP. Omnpenenenue conepxkanus mnpoekra. Kputuueckue
¢dakrops! ycriexa. @opMupoBaHue crrcka padoT (onepaiuil) mpoekra. OnpeaenaeHue J0rnuecKon
MIOCJIEIOBATEILHOCTH BBINOJHEHUS! paboT. OlieHKa TPYyIOEMKOCTH U MOTPEOHOCTH B pecypcax.
Omnpenenenve ATUTENBbHOCTH omnepanuil. McxonHas wuHpopMalus mnpolecca OINpeaeaeHUs
JUINTEJIBHOCT  omnepauuid. Pe3ynpTaTel mpolecca OLEHKH JUIMTEIBHOCTH — OINEpalui.
KoHnuenTyanbHas olieHKa cToUMOCTH npoekTa. @opmupoBanue cmeTsl. 111abaoH cMeThl poekTa.
[IpoBepka kauecTBa cocTaBieHUs CMETHI IpoekTa. Pa3paboTka 6a30BOro mnijiaHa Mo CTOMMOCTHU
npoekta. PopMUpOBAaHUE ETANBHBIX IUIAHOB CTAJUU MPOEKTUPOBAHMSA. YTOUYHEHHUE TIJIaHa
yrpaBieHUus: MpoeKTOM. PyKOBOJACTBO W ympaBiieHHWE HCHOJIHeHHeM mpoekta. ObecnedeHue
KauecTBa mpoekra. OcyllecTBIeHHE UHTETPUPOBAHHOTO YIPABICHUS M3MEHEHUsMU. Marpuia
KOOpPAMHALIMM W3MEHEHWI. 3ampoc Ha BHECEHHE H3MeHeHuM. JKypHan WM3MEHEHUH IpOeKTa.
ObecrieyeHre KadecTBa MpPOEKTa Ha JTare MNpoekTupoBaHus. (ObecrieyeHHe IeIOCTHOCTH
aneMeHToB KoH(puryparmu. OOHOBJICHHE peecTpa puUCKOB Ha ¢asze mpoekTupoBanus. Habop
KoMaHJbpl TpoekTa. Omucanue mnpouecca. [lmanupoBaHue HHPPACTPYKTYpHl A KOMAaHJbI
npoekra. O1ieHKa U yIpaBJICHHE MepcoHanoM mpoekra. OnpeneneHne yTOUHEHHBIX TpeOoBaHUN
MpoeKkTa. MOHUTOPHUHT coAepkKaHHs U oObeMa MpoeKTa. YIpaBieHHe TPeOOBaHUSMU IMPOEKTA.
OreHka MOTpeOHOCTH B 00yUEHUH TTOJTh30BaTEICH.

@opMBl M METOJbl IPOBENCHHS 3aHSITUN IO TeMe, MpPUMEHseMble 00pa30BaTEIbHbBIC
TEXHOJIOTUU: JIEKIUS, TPAKTUYECKOE 3aHSITHE.

Bunabl camocTOSTENbHONM NOArOTOBKM CTYAEHTOB II0 TEME: IOJArOTOBKA OTYETa II0
MIPaKTU4eCKON padoTe, MOJAroTOBKA K MPOMEKYTOUHON aTTeCTalluu.

Tema 3 Vnpasnenue UKT npoexmom na ¢ase paspabomku u eneopenus. OcHO8Hbvle
mpebosanus u mexanuzmovl T30 UKT npoexma.

Copepxanune Ttembl: JleranbHOe IUTAHUPOBAHME CTAaAMM pa3pabOTKU U BHEIPEHUS.
[ToaroroBka uHQpacTpyKTypsl i ¢a3bl dKcIuryatauuu. OCyIIECTBICHUE WTOTOB KOHTPOJIS
KayecTBa MPOEKTa. YTMpaBleHUE PUCKaMH HACTpOilku u BHeApeHus. [loaroroBka mepcoHana K
3aBepuIeHUIO TMpoekTa. OpraHuzanus TeCcTUpoBaHUs. Peanmuzanus 1uKIa TECTUPOBAHUA.
TectupoBanue mpouEeccoB, TOKYMEHTOB M OT4YeTOB. llepexos K MpoIyKTHBHON 3KCIUTyaTallUu.
3aBepuienue npoekrta (daszpl). [Ipumep mporenypsl IpUEMKH pPe3yibTaToB mpoekta. [Ipumep
npoueaypsl cornacoBanus. [IpuMep npoueaypsl ynpaBieHus: OTKPITBIMU BoripocaMu. [lopsmox
paboThl C OTKPBITHIMH BOTpOCAaMH W MpoOJIeMaMH ypOBHSI MpoekTa B 1enoM. [lonarue u
coagepxkanue TOO UKT mpoekra. Ornuuue TOO UKT mpoekra or TOO HHBECTUIIMOHHBIX
npoekToB. OcHoBHble pazHOBUAHOCTH TDOO UMKT mnpoexra. TpeboBaHus K macmopTy MpPOEKTa.
Ocnoguble nonoxkenuss TOO UKT npoexra. Meromonorunueckue ocHoBaHus pazpadotku TIO.
Kpurepun skoHoMuueckoit 3¢dexktuBHOCTH mpoekTa. PacueT 3aTpaT Ha pa3pabOTKy MpoeKTa
(¢puHaHCOBBIE, CBHIPHEBBIC, TPYAOBBIE, DHEpPreTUdYeckue). PacueT HKCIUTyaTallMOHHBIX 3aTpar
(CBSI3aHHBIX C WCMOJB30BAHHEM MPOTPAMMHOTO TPOAYKTa B TEYEHHE TMEPBOTO Tojaa
sKkcrutyaranuu). Pacder sddexTuBHOCTH pa3pabOTaHHOTO MPOEKTa (IOJA0BOM 3KOHOMUYECKHUN
apdext, QakTuyeckuii Kod(EPHUIMEHT SKOHOMHYECKOH 3(PPEKTUBHOCTH pa3pabOTKH, CPOK
OKYIaeMOCTH 3aTpat Ha pa3paboTKy IIPOEKTa).



@opMBl M METOJbl IPOBEICHUS 3aHITUH 10 TEME, NMPUMEHsSIEMblE 00pa30BaTEIIbHbBIE
TEXHOJIOTUM: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunabl camOCTOATENBHOM NOArOTOBKM CTYAEHTOB II0 TEME: IOArOTOBKA OTYETa II0
MPAaKTUYECKOH paboTe, MOArOTOBKA K POMEKYTOUHOM aTTeCTaIHH.

Tema 4 dxonomuyeckue pacuemvt TI0 na konkpemuom npumepe. Memoow: onpedenenus
aKoHOMUYecKko2o sgpgpexma om UKT npoexma.

Conepxxanne Tembl: OCHOBHBIE TPeOOBaHWS K BBHIMOJHEHHIO H odopmiieHuo TIO
npoektra. Ob6ocHoBanme TenecoodpasHoctu paszpabotkn TOO HKT mpoekra Ha mnpumepe
npennpustus OO0 «Crpoii-cepBuc» (ABTOMaTU3MPOBAHHASL CHCTEMA KOHTPOJIS JI0TOBOPOB Ha
MMOCTaBKYy MaTEePHAIbHO-TEXHUYECKUX pecypcoB). OlieHKa KOHKYPEHTOCIIOCOOHOCTH B CPAaBHEHUU
C aHaJoroM. ODKCIUTyaTallMOHHO-TeXHUYeCcKHil ypoBeHb (DTVY) pa3pabaTbiBaeMOro mpoayKTa.
Pacuer noka3zaresns kauecTBa poekTa 6aUIbHO-MHAEKCHBIM MeToA0M. [InannpoBanue kommiekca
paboT 1o pa3paboTKe TEMBI U OLIEHKA TPyA0eMKOCTH. OIeHKa TPYyI0€MKOCTH OTJEJIbHBIX BUIOB
pabot. Pacuer 3aTpar Ha pa3paboTKy npoekTa (MaTepuaibHbie U HEMaTepHAIbHBIE 3aTPAThI TI0
BUJaM 3arpaT). Pacuer skcrulyatalMOHHBIX 3arpar (1Mo Bujam 3atpar). Pacuer mokasarens
SKOHOMHUYECKOTO d(hPexTa. MapKEeTHHTOBOE COMTPOBOXKICHUE pa3pabaThIBAEMOT0 MPOIYKTa.

@®opMBl M METOJbI IPOBEICHHS 3aHITUN IO TeMe, MpPUMEHseMble 00pa30BaTENIbHbBIE
TEXHOJIOTHU: JIEKIIHS, TPAKTHUECKOE 3aHATHE.

Bunel camocTosTeNbHON MOATOTOBKM CTYAGHTOB IO TEME: IOJrOTOBKAa OTYeTa IO
MpakTH4ecKoi padoTe, MOJAroTOBKA K MPOMEXYTOUHOM aTTecTaliu.

Tema 5 Huuyuayus yuedbnoco HMKT npoexma. Paspabomxa pacnucanus npoexkma.
Inanuposanue obecneuenus kavecmsa 6 UKT npoexme.

Conepxxanrie TeMmbl: [lomydeHue TIpenCTaBICHH O HEOOXOIUMBIX YCIOBUAX H
TEXHUYECCKUX pereHus X it naunuanuu yaeoHoro KT npoekra u mocnenyromieit paboTel Hax
HuM. [louck TexHmyeckux pemenuit ais nannuanuu yaeonoro MKT mpoekrta. Onpenenenue
HEOOXOIMMBIX HCXOTHBIX HaHHBIX A pa3paboTku pacnucanus ydebHoro MKT mpoekra.
Texnonorus pazpabotku pacnucanus. PazpaboTka pacnucanus MpoeKTa METOI0M KPUTUYECKOTO
nytu. Pazpabotka matpuisl 3aaa4 skuznennoro mukia UKT npoexra. Opranuzanust ynpaBieHUs
pacnucanueM npoekra. Mcxoanas nndopmarius Ass npoiiecca yrnpasieHus pacrucanuem. Jinnus
ucnonHeHus. IloctpoeHne IMHUM HCMIONHEHUS MpoekTa. /luarpaMma KOHTPOJBHBIX COOBITHH.
[locTpoenune auarpamMmbl KOHTPOJIbHBIX COOBITUH. (OCBOGHHME NPUHIUIOB U IPUEMOB
MEHEDKMEHTa KauecTBa B YIPABJICHHH pa3paboTkoil u peanusamueir yaeonoro MKT mpoekra.
Pa3paboTtka mana obecrieyeHus: kauecTBa. PermaMeHT Mo ympaBlIeHHIO Ka4yeCTBOM B ITPOEKTE.
Pa3paboTka mpouenyp IUTaHUpOBaHUS KayecTBa Jjsi  ydeOHoro mpoekta. IIpouemypa
nokymentupoBanus. [Iponeaypa cornacoBanuii JokyMeHTOB mpoekTa. [Ipouenypa yrBepxaeHus
JOKyMEHTOB. OpraHu3anus yrnpaBjieHUs: KAUeCTBOM.

@opMBI M METOJBI TPOBEICHHS 3aHITUN MO TeMe, MPUMEHseMble 00pa3oBaTEIbHbBIC
TEXHOJIOTUU: JIEKIIHS, TPAKTUYECKOE 3aHSTHE.

Bunel camocTosTeNbHON MOATOTOBKM CTYACHTOB IO TEeMe: IOJIrOTOBKAa OTYeTa IO
MpaKTH4ecKor paboTe, MOArOTOBKA K TPOMEXYTOUYHOMN aTTeCTaIliu.

Tema 6 Oyenka u naanupoearue 3xonomudeckux puckoe UKT npoexma. Ilnanuposanue
KoMMYHuKayuii u ynpasienue kongueypayueii 6 UKT npoexme.

Conepxxanne Tembl: MonenupoBanue puckos ydeOHoro MKT mpoekra u paspaboTka
nmpoueayp ynpasieHUss puckamMu. OCHOBHBIE IOHATHS YyIpaBieHUs puckamu. I[Iponenypsl
ONpENCIEHUsT W pacueTa HSKOHOMHUYECKMX pHUCKOB. OmpeneneHne YpOBHEH BEPOSITHOCTH
BO3HUKHOBEHUS PUCKOB U X nocneactsuii B yaeoHoMm UKT mpoekrte. MeTo KN HAEHTHPUKAIIUN
puckoB. KauecTBeHHbIM aHanu3 puckoB. KoimdecTBeHHbINM aHamu3 puUCKOB. OpraHuzanus
yIpaBlieHUs] puckaMu. PazpaboTka mporenypsl yrpaBieHus: puckamu npoekta. [loarepxkaeHue
CoJep)KaHUs IpoeKTa. PaccMOTpeHHMe NPUHLMIOB TOCTPOEHUS CHCTEMBI  YIIPABJICHUS



koHpurypanuer yueonoro UKT mpoekra. DopMupoBaHue CTpaTErnd KOMMYHHUKALUK y4eOHOTO
UKT mnpoekra. Unentudukanuss oObeKTOB ynpaBieHus KoH(uryparuei mpoekra. Co3mganue
uHpacTpyKTyphl mpoekTa. [lpumep TpeboBanuii k uHPpacTpykType oduca mpoekra. [Ipumep
IOpolenypsl  CO3MaHus HMHQPPACTpyKTypsl mpoekTta. DopmupoBanue 0a30BOH  JTHHHUU
koHurypauuu yaebnoro KT mpoekra. Opranuzanusi ynpaBieHHs KOH(PUTYpalued mpoeKTa.
Opraauzanus JOKyMEHTHPOBAHHUS CTaTyca 3JIEMEHTOB KOH(UTYpaIiH.

@®opMBl M METOJbI IPOBEICHUS 3aHSATHM 1O TeMe, NpUMEHsieMble 00pa30BaTEIbHbIE
TEXHOJIOTMU: JIEKLUS, IPAKTUYECKOE 3aAHSITHE.

Bunel camocTosATENbHON MOATOTOBKU CTYAEHTOB IO TEME: IOJArOTOBKAa OTYETa IO
[IpaKTU4eCKOi padoTe, NOAroTOBKA K IPOMEXKYTOUHOM aTTecTal|y.

Tema 7 Texunonoeus paspadbomxu TOO UKT npoexma. Oyenxa peanusyemocmu HUKT
npoexma. Oxcudaemvle mexHuxko-skoHomuueckue pesynbmamol UKT npoexma.

Copnepxanne Tembl: Paccmorpenue mertonosioruu noctpoenuss TOO ywueOnoro MKT
npoekra. TpeOoBaHus Kk omucaHuto ujen npoekrta. dopmuposanue miana TOO mnpoekra c
MOIIarOBbIM PA3bSICHEHUEM IYHKTOB IUlaHa. TpeOoBaHUS K TEXHUYECKOMY OOOCHOBAHHIO
BbIOpaHHBIX pemeHnit B ydeOHoM WMKT mnpoekrte. TpeGoBanus k 000CHOBaHMIO BbIOOpa
MaTepuagoB, OOOpPYAOBaHMS M BHJOB JEITEIbHOCTU. TpebGoBaHHS K HKOHOMUYECKOMY
obocHOBaHMIO BbIOpaHHBIX pemieHnii B yyeOHoM WKT mpoekre. Yuer puckon. Pacuers
nmoTpeOHOCTEeH /151 MPOU3BOICTBA ((DMHAHCOBBIE, CHIPHEBBIC, TPYIOBHIC, SHEpreTHYecKue). Pacuer
noTpeGHOCTeN NJsl MOMY4EeHHUsS KpeauTa Ha (PUHAHCHUPOBAHUE IMPOEKTa. IKOHOMHYECKOE
o00oCHOBaHME IIeJecooOpa3HOCTH  MpoekTa Ha  nepcrnektuBy. OreHka  (uHaHCOBOU
ahdexTuBHOCTH TIpoeKTa. PaccMoTpeHne MEeToI0JIOTHH OTIeHKH peann3yeMoctu yueornoro MKT
npoekra. Ilepexonm k cragumm oneHkn ydyeObnoro HMKT mnpoekra. AHaiM3 JOCTHKHUMOCTH
3aIIaHUPOBAHHBIX OM3HEC-BbIroja. OLEHKa peann3yeMOCTH MPOEKTHOro pacrucanus. OneHka
JOCTYITHOCTH U 3arpy3Kd 4elloBeYecKuX pecypcoB. OueHka 3(pPeKTUBHOCTH 3KOHOMHYECKHX
pacueTroB W MOporHo3oB. OlieHKa OpraHW3allMOHHOW TOTOBHOCTH. PaccmoTpeHue mpuemMoB M
METO/IOB OTpEeNieHUs, pacyeTa M OOOCHOBAaHUS OXUIAEMBIX TEXHUKO-IKOHOMUYECKUX
pesynbTaToB yuyeOHOTOo WMKT mpoekra. OxkumaeMble TEXHUKO-PKOHOMHUYECKHE IOKa3aTeIn
npoekra. [Ipuemsl pacyera BeIpydku oT peanusanuu (1-i rox, 2-i ron, 3-i roa, n-i rox). Pacuer
3¢ deKTUBHOCTH KanUTaloBIoKeHu. Pacuer addexTruBHOCTH 3aTpaT Ha MPOU3BOACTBO. Pacuer
BAJIOBOM M 4YUCTOW NpuObUIH. PacyeT HamoroB u cO0poB. UHCTHIN TUCKOHTHUPOBAHHBIN JTOXO.
Omnpenenenue peHtadenbHOCTH NpoekTa. DopmupoBanue gokymentanuu T30 UKT npoekra.

@opMBl M METOJbI IPOBENCHHS 3aHITUN IO TeMe, MPUMEHseMble 00pa3oBaTENIbHbBIC
TEXHOJIOTUU: JIEKIIUS, TPAKTUUECKOE 3aHSATHE.

Bunel camocTosTeNbHONH MOATOTOBKH CTYACHTOB IO TeMe: MOJArOTOBKAa OTYeTa IIOo
MPaKTHYeCKON padoTe, MOJArOTOBKA K TPOMEXKYTOUHOM aTTecTaliu.

5 Meroauyeckue yKa3zaHusl sl OOy4YalOUIUXCH IO H3YYEHHUI0 U peaju3anuu
AUCHHILINHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHIAUMH O0y4YAIIUMCS M0 M3YYEHUI0 JAUCHUILUIMHBI M 1O
o0ecrne4yeHNI0 CAMOCTOSITeIbHOUH PadoThI

B xozae uzydenus nucuuruinabl « TexHuko-skoHoMudeckoe obocHoBanne KT mpoekTon»
CTYI€HTBl MOTYT TMOCEUaTh AayJUTOpPHbIC 3aHATHUS (JEKUHUH, NPAKTUYECKUE 3aHITHS,
KoHcynbTaruu ). OCOOEHHOCTh U3YUEHUS TUCIUIUIMHBI « TeXHUKO-9KOHOMHUYECKOe 000CHOBaHUE
HUKT mpoekToB» COCTOUT B BBITIOJHEHUH KOMILIEKCA MPAKTUYECKUX paboT, TTaBHOW 3amadeit
KOTOPBIX SIBIIIETCS TMOJNyYeHHE HABBIKOB 3alycka MPOEKTOB B 001MacTH HMH(OPMAIMOHHBIX
TEXHOJIOTHH.



IIponecc wu3yyeHus MAMCUMIUIMHBI MOJKET IIpelyCMaTpUBaTh IIPOBEICHUE JICKLUH,
NPAKTUYECKUX 3aHATUH, KOHCYJIbTAIlMi, a TaKXKe CaMOCTOSTENbHYIO padoTy CTYyICHTOB.
OOsi3aTeNbHBIM  SIBJIICTCSL TPOBEJCHHUE MPAKTUYECKUX 3aHATUA B  CHEIMATM3HUPOBAHHBIX
KOMIIBIOTEPHBIX ~ ayOUTOPHsX,  OCHAIIECHHBIX  IEPCOHAIBHBIMM  KOMIIBIOTEpAMU WU
IIOJKJIIOYEHHBIX K LICHTPAJIBLHOMY CEPBEPY TEPMHUHAIAMH.

PesynbTaThl caMOCTOSITEIbHON PabOTHI MO AWCIMILIMHE MOTYT OBITH HPOBEPEHBI TPHU
OTBETaX Ha BOIIPOCHI, BHIHECEHHBIE HA CAMOCTOSITEIIbHOE U3yYEHUE.

5.2 OcoOenHocTu opraHu3anud OOy4YeHHsl JJIf JMI € OrPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI U HHBAJIH/IOB

[Tpu HeoOxoAMMOCTH 00YHAIONITUMCS U3 YHCIIA JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU
3/10pOBbsSI U MHBAINJIOB (110 3asIBJICHHUIO 00Y4aroIIerocs) Mpea0oCcTaBiseTcs yueOHas
nH(popmMalus B JOCTYIHBIX (POPMax C YIE€TOM UX MHIAUBUAYAIBHBIX CUXO(DU3UUECKUX
0COOEHHOCTEH:

- JUISL JIUI] C HApYLIEHUSIMU 3pEHMS: B Ie4aTHOM (popme yBeTnYeHHbIM MpUu(TOM; B hopme
ANIIEKTPOHHOTO  JIOKYMEHTa;  WHIUBUIYyalbHblE  KOHCYIbTAlUK  C  TMPUBJICUYEHUEM
TUdI0CYpI0TIEpEBOAUNKA; MHANBUAYAIbHbIE 3aJaHNS, KOHCYIbTAIUH U JP.

- JUIs JIULL C HApyLIEHUSIMU ciyXa: B Ie4aTtHoil (hoopMme; B popMe 3IeKTPOHHOTO T0KYMEHTA;
WHIUBUAYyaJIbHbIE KOHCYIbTAlUM C TPUBJICUYEHUEM CYPAOINEPEBONUYNKA; HWHAWBHUIYaJIbHBIE
3aJlaHusl, KOHCYJIbTALlUU U Jp.

- U151 TU1] C HAapyILIEHUSIMU OMTIOPHO-/IBUraTEeNILHOTO arnmapaTa: B nedyatHoi popme; B popme
3JIEKTPOHHOTO JOKYMEHTA; NHAUBUyaIbHbIC 3a1aHHs, KOHCYJIBTALUU U JP.

6 ®oHI OLIEHOYHBIX CPEACTB JI NMPOBEJeHUs TEKYIIero KOHTPOJIA U MPOMEeKYTOYHO
arrecTauuy o0y4arommxcs Mo JUCHUILIHHE (MOIYJII0)

B cootBerctBum ¢ TpedoBanusmu PI'OC BO s arrecranmmm 0O0ydaromuxcst Ha
COOTBETCTBHE HX TEPCOHAIBHBIX JOCTH)KECHUN IUIAHUPYEMBIM pe3ylibTaTaM OOy4YeHHUs 10
JTUCIUTIINHE (MOIYII0) CO3/1aHbl (POHJIBI OIICHOYHBIX CPEJCTB. THIOBBIC KOHTPOJIbHBIC 3aJaHUs,
METOJUYCCKHE MaTepUalibl, OMPEICISIIONIUNE MPOIEAYPhl OICHUBAHUS 3HAHWK, YMEHUH U
HaBBIKOB, a TAK)KE KPUTEPHUH U IMOKA3aTEIM, HEOOXOIMMBIE JIJIs1 OIICHKH 3HAHHW I, YMEHUM, HaBBIKOB
W XapakTepu3yloliue dTamnbl (OpMUPOBAHUS KOMIETCHIIMH B  MPOIECCE OCBOCHUS
00pasoBaTeNIbHON MPOrpaMMBl, NpeACcTaBiIeHbI B [Ipunoxennn 1.

7 YueOHO-MeTOANYEeCKOe M HH(POPMALMOHHOE 0O0ecnedeHne JUCHUIIIMHBI (MOLYJIs1)

7.1 Ocnoenas rnumepamypa

1. babuxoBa A.B., 3amopoxnss E.K., Koberr E.A. u 1p. DxoHOMHYeckoe 000CHOBaHUE
MH)XCHEPHBIX MPOEKTOB B HMHHOBALIMOHHOM 3KOHOMHUKE : YyeOHOoe mnocoOue [DieKTpOHHBIN
pecypc] : WNudpa-M , 2021 - 143 - Pexum JOCTyTa:
https://znanium.com/catalog/document?id=366849

2. Kopoxos B.B., Kopoxosa E.B., HlaGapmmua WN.C. TexHHKO-?KOHOMHUYECKOE
poeKTUpoBaHUE : YdeOHoe mnocobue [DnekTpoHHbI pecypc] : HOxHbIN (enepanbHbII
yHuBepcuret , 2016 - 108 - Pexxum nocrtyna: http://znanium.com/catalog/document?id=326678

7.2 Jlononnumenvhas numepamypa

1. Bonnapesa, H. A., MeTobl pacyeTa OCHOBHBIX TEXHUKO-3KOHOMUYECKUX MTOKa3aTeeH
npoekra : yueonuk / H. A. bonnapesa, A. 0. Ponun. — Mocksa : KaoPyc, 2021. — 206 ¢. —



ISBN 978-5-406-05605-9. — URL.: https://book.ru/book/938779 (nara obparenus: 26.10.2025).
— TeKCT : DIEeKTPOHHBIN.

2. BoukoBa Huna AnekceeBHa. JKOHOMHYECKOE 000CHOBAHUE HHKEHEPHO-TEXHUIECKIX
pelIeHN B BBIMYCKHBIX KBaJIM(UKAIMOHHBIX paboTax [DnekTpoHHBIH pecypc] - 97 - Pexum
nocryma: https://lib.rucont.ru/efd/207668

3. JI. B. MakymieHko. DKOHOMHYECKOe 0O0CHOBaHHME JUILIOMHOTO MPOEKTa : YueOHoe
nocobue [Dnekrponnsii pecypc] : M.: KHOPYC , 2014 - 80 - Pexum pocryma:
https://lib.rucont.ru/efd/458545

4. Conparenko, JI. B. TexHuko-skoHOMHUYECKO€ OOOCHOBAaHHE IPOEKTHBIX paldoT :
yaebHoe nocoome / JI. B. Conmarenko, T. M. [llmuneman, J[. A. CrapkoB. — OpenOypr : OI'Y,
2016. — 113 c¢. — ISBN 978-5-7410-1489-9. — Tekcr : anekTpoHHbIH // JIaHb : 3JEKTPOHHO-
oubnuoreuynas cucrema. — URL: https://e.lanbook.com/book/98145 (mata oOparmieHus:
27.10.2025). — Pexum gocTymna: Ui aBTOPU3. TOJIH30BATEIICH.

7.3 Pecypcel unghopmayuonno-menekommynuxayuonnou cemu '"Hnmepnem',
6Kn04an npogheccuonanvhvle 06a3vl OAHHLIX U UHPOPMAUYUOHHO-CRPAGOUHDBIE
cucmembsl (npu HeoOX00UMOCMU):

1. DOnextponnas Oubnmoreunas cucrema «PYKOHT» - Pexum goctyna:

https://lib.rucont.ru/

2. DOnextpoHHas Oubmmoreunas cucrema ZNANIUM.COM - Pexum pocryna:

http://znanium.com/

3. DOmnextponHas Oubmmoreynas cucrema ZNANIUM.COM - Pexum pocryna:

https://znanium.com/

4. DnexktpoHHO-O0MOMMOTeUHast cuctema "BOOK.ru"

5. DnexkrpoHHO-OMbOMMOTeUHas cucrema "JIAHB"

6. Open Academic Journals Index (OAJI). IIpodeccrnonanbras 6a3za naHHbIX - Pexxum

noctyna: http://oaji.net/

7. Tlpesunentckas OuOmuoreka wuM. b.H.Empmmna (06a3a maHHBIX —pa3IUvHBIX

npodeccroHanbHBIX 001acTei) - Pexxum moctyma: https://www.prlib.ru/

8. HndopmammonHo-crnpaBouyHas cucrema "Koncymbrant Ilmroc" - Pexxum pocryma:

http://www.consultant.ru/

8 MarepuajibHO-TeXHHYECKOe oO0ecneyeHHe IUCHUIIMHBI (MOAYJisi) W IepeyeHb
HHGPOPMAIMOHHBIX TEXHOJIOTHIH, MCIMOJIb3yeMbIX MPH OCYIECTBJIEHHH 00pPa30BaTeJbLHOI0
npouecca no JMCUMILInHe (MOAYJ/II0), BKJIKYAS NepedeHb NPOrpaMMHOro odecneyeHust

OcHOBHOE O6ODV,Z[OBaHI/IC:

e Kommyratop SuperStack 3 (16*10/100 19")

e MynsTuMenuiiHbii koMmIuiekT No2 B coctaBe:mpoektop Casio XJ-M146,5kpan
180*180,kperuieHne MmoToJI0YHOE

e MynbsTuMeauitHbI npoexTop Casio XJ-V2

e OGmaynbrit Mmonurop 23" LG CAV42K

e O6naynbrit Monutop LG Electronics uepHsblii +ki1aBuaTypa+Mabliib

e CereBoii MmonuTop:HyneBoii knneHt Samsung SyncMaster NC240

e CucremMa ayIMOBU3YyaJIbHOTO MPeICTaBlIeHUs HH(pOpMAIUN

¢ Ycr-Bo 6ecn.nutanust UPS-3000

IIporpammHoe obecnieueHue:

e Microsoft Office Professional Plus 2013 Russian
o Microsoft Project 2010 Russian
e Microsoft Windows Professional 7 Russian
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1 Ilepeyenb (popMuUpPYyeMBbIX KOMIIETEH M

Haszsanme OIIOII BO,
COKpaIIeHHOE

Kon u hopmynupoBka KoMIeTeHIN

)51

Kon u hopmynipoBka HHAUKATOPa JOCTIKEHUS
KOMIIETEHIIUU

10.05.03 «Mudopmary
HOHHas1 6€30MTaCHOCTh
ABTOMATH3UPOBAHHBIX

CUCTEM»
(1B)

ITIKB-1 : Cnocoben pa3pabaTsiBaTh
MPOEKTHI OPTraHU3AIMOHHO-PACTIOPS
JITEITBHBIX JIOKYMEHTOB PETIAMEHT
UPYIOLIHUX HH)OPMAIIMOHHYIO 0€30
MAacHOCTh OHM3HEC- MPOIECCOB Opra
HU3AIUH

[TKB-1.1x : ngenTnduumpyer OU3HEC-IpoIecCh
MPOUCXOJIAIIIE B OPTaHN3AIMH, OIIPEACISIET BO3
MOXKHBIE YTPO3bl HH()OPMALMOHHOM Oe301macHOC
TH

Komnerenius cunraercs copMUpoBaHHON Ha JaHHOM 3Talle B CJIydae, €CH OJyYeHHbIE
pe3ynbTaThl OOy4eHHMs MO JUCUUIUIMHE OIICHEHbl IOJIOKUTENbHO (JMana3oH KpUTEpUEB
OILICHUBAHMSI PE3YIbTATOB OOYUEHHUSI «3aUTEHO», «YA0BIETBOPUTEIBHOY, «XOPOILIO», KOTIUIHOY).
B cnyyae OTCYTCTBHS MOJIOKMTEIBLHOM OLEHKM KOMIIETEHIMS Ha JAaHHOM JTale CUHUTAeTCs

Hec(hOpPMHUPOBAHHOM.

2 lloka3zare/iM OLleHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00yUYeHHus

Komnerennus I[IKB-1 «CriocoGeH pa3pabaTbiBaTh IPOEKThl OpraHU3a[MOHHO-
pacnopsaUTENbHBIX TOKYMEHTOB PErJaMeHTHPYIOMINX HHPOPMATMOHHYIO 0€3011aCHOCTb

OusHec- IMpOLECCOB OpraHU3alvn»

Tabmuma 2.1 — Kpurepuu olieHKH WHIUKATOPOB TOCTHKEHUS KOMITETCHITHH

Kon 1 popmynupoBka UHIUKAT
opa JOCTIKCHHST KOMICTCHIIHN

Kpurepuu orLieHUBaHHS PE3yIbT
aToOB 00y4eHUs

[IKB-1.1k : uaentudunupyer 0
H3HEC-TIPOLIECCHI IIPOUCXOASIIH
€ B OpraHU3al|y, OIPEeyeT B
03MOJKHBIE YIpO3bI HHpOpMAIIH
OHHOH 0€e30IacHOCTH

3HAHHE OCHOBHBIX METO/IOB, IIP
HEMBbI U [IOKa3aTeNneil pacyera 3
KOHOMHUYECKOH, COLUATILHOM 3
(eKTHBHOCTHU MPOEKTOB, HEOOX
OIMMBIX /TSl HCTIOJIb30BaHMUS B
npoeCcCHOHANLHOM JIeITeNbHO
CTH

3HAaHUE CPEICTB Pa3BUTHA JOCT
OWHCTB W YCTPaHEHH HEJIOCTaT
KOB JIJIsI TIPOEKTA, HEOOXOIUMBI
X TIPH €T0 peaTn3arnun

MPUMEHEHNE METO/IOB YIIPaBIe
HUS IPOEKTaMH M IIPOESKTHBIMH
TpyIaMu

NPUMEHEHUE METOI0B U CPEICT
B MTO3HAHWS, OOYUCHHS U CAMOK
OHTPOJIS ISl CBOETO HHTEIUIEKT
YaIbHOTO Pa3BUTHS U Ipodecc

MOHAIFHOH KOMIICTCHIIUH

BJIaJICHUE HaBBIKaMH OpTaHU3al]
UM pabOTHI MPOESKTHBIX TPYIIIT

Pe3ynbraTel 00y4eHusl 0 AUCHUIUIUHE
Ko | Tu
hit i
pe | pe Pesynbrar
3- | 3-
Ta | Ta
3y | CCHOBHBIX METOZIOB, PHEMOB H
P IoKa3arenen pacuera 3JKOHOMHU
1 32 YECKOMH, COIMANBHOM AP PeKTHB
HOCTHU TIPOEKTOB
Pl 3H | cpencTB pa3BUTHA JOCTOMHCTB
2 aH | ¥ ycTpaHEHHs HEJJOCTATKOB IS
ue | mpoekta
v
PIT | me MPUMEHSTH METOIBI YIIPaBICHN
3 | A TIPOCKTaMH 1 IIPOCKTHBIMHU TP
yrnmaMu
e
y | MPMMERSATH METOJIBI M cpesicTBa
PIT | me TIO3HAHUS, O0YISHHS U CAMOKO
4 qy | FTPOIIS ZUTS CBOGTO MHTEIIEKTY
. ILHOTO PasBUTHS 1 mpodeccu
OHAJILHON KOMITETEHIINN
Ha
PO OpraHu3aIyy paboThl IPOSKTH
5 EH BIX TPYIIII
PO | Y | anamusupoBaTh JOCTYMHOCTB I
6 M€ | porpaMMHBIX CPEACTB U APYTHX

MPpOBEACHUEC aHAJIN3a JOCTYITHO
CTH MPOrpaMMHBIX CPCACTB U [




HHU | pecypcoB Ul BBINOJIHEHUS PO | pyrux pecypcoB AJIs BBITOIHEH

c CKTa

Usl IPOeKTa

Tabnuua 3amoyiHsAETCS B COOTBETCTBUM € pazneniom 1 PaGouei mporpaMMbl TUCIUITIIUHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabmuma 3 — [lepedeHb OIIEHOYHBIX CPEJICTB MO TUCIHUILTHHE (MOIYIIIO)

KonTtponupyemsle miaHUpyeMble pe3
YABTATHl 00y4YeHHUS

KOHTp OJIMPYEMBIC TEMBI

HavnmMeHoBaHHE OICHOYHOTO CPEJICTBA U TIP
encrasienne ero B ®OC

HNCHHUITIINHBI

IIpomexxyrounas at

Texymmuii KOHTPOIIb
yi p TecTalus

OuHast hopma 00OydeHHUS

PJI1 3HaHUE : OCHOBHBIX METO
J0B, IPUEMOB U 1TOKA3aTeC
JIel pacyeTa SKOHOMHUEC
KOM, COLMaIIbHOM A ekt
HNBHOCTH IMTPOCKTOB

1.1. BBenenue B mpoeKTH
oe ynpaglieHHe B 00J1acTH
HH(POPMALMOHHBIX TEXHO
noruii. Uanimanus UKT
MPOEKTa

[pakTyeckas pabo
Ta

Tecr

1.2. ITnanupoanue KT
mnpoekra. Ynpasienue 1
KT npoekrom Ha ¢ase np
OCKTHPOBaHHMS

[MpakTryeckas pabo
Ta

Tecr

1.3. Yopasnenue UKT np
oekToM Ha (haze pazpaboT
KU ¥ BHeApeHns. OCHOBH
bIe TpeOOBaHMS U MEXaHU
3mbl TOO UKT nmpoekra

[IpaxTrueckas pabo
Ta

Tect

1.4. DxoHOMUYECKHUE pac

yeTbl TDO Ha KOHKPETHO

M Ipumepe. Meroisl onp

e/leNICHHs1 3KOHOMHYIECKOT
o 3¢dekra or UKT npoek
Ta

[IpaxTtudeckas pabo
Ta

Tect

1.5. Nanmmarus yae6HOT
o UKT npoexkra. Pa3pabo
TKa paclUCaHMs POEKTa.
[TnarupoBanme obecmede
Hus kayectBa B KT npo
eKTe

[Ipaxtrueckas pabo
Ta

Tect

1.6. Omerka u TIaHUPOBA
HHE 3KOHOMHYECKUX PUCK
oB KT npoexra. ITnanup
OBaHHE KOMMYHHUKALUN 1

yIpaBiieHHe KOHPUTypar

ueit B UKT npoekre

[IpaxTrueckas pabo
Ta

Tect

1.7. Texunonorus pa3padbo
Tk TOO UKT npoexkra.
OreHKa peaan3yeMOoCTH
UKT mpoekra. Oxumgaem
bI€ TEXHUKO-3KOHOMHIEC
kue pezynsTatel UKT npo
eKTa

[IpakTrgeckas pabo
Ta

Tect

Pa2 3HaHMeE : CPEICTB Pa3BUTH
sI JOCTOWHCTB M YCTpaHEH

1.1. BBenenue B poeKTH
o¢ yIIpaBIICHHUE B 00JIACTH
WHPOPMAIMOHHBIX TEXHO

IMTpakTrueckas pado
Ta

Tect




Hs HEAOCTATKOB UIA IIPOC
KTa

snornd. Mannmanms UKT
MpPOEKTa

1.2. IInanupoBanune UKT
npoekTa. Ynpasnenue 1
KT mpoekTom Ha (hase nip
OEKTHPOBAHHS

[MpakTryeckas pado
Ta

Tect

1.3. Yopasnenue UKT np
0CKTOM Ha (haze pa3pador
KU 1 BHepeHusi. OCHOBH
bIe TPEOOBaHUS U MEXaHU
3mbl TOO UKT npoexra

[MpakTryeckas pabdo
Ta

Tect

1.4. DxoHOMUYECKHUE pac

yeTbl TOO Ha KOHKPETHO

M mpuMmepe. MeTos! onp

€/1eTIeHNs] 5KOHOMHUYECKOT
0 3¢ dekra or UKT npoek
Ta

[MpakTryeckas pabdo
Ta

Tect

1.5. Nannmanus yueOHOT
o UKT npoekra. Pa3zpabo
TKa pacrucaHus NpOeKTa.
[TnanupoBanue obecrieue
Hus kayectBa B KT npo
eKTe

[MpakTryeckas pado
Ta

Tecr

1.6. OrneHka u miaHupoBa
HHE SKOHOMHYECKUX PUCK
oB UKT mpoekra. Ilnanup
OBaHME KOMMYHUKaLUI U
yIpaBiieHue KoHpurypai
ueit B UKT npoekre

[MpakTryeckas pabo
Ta

Tecr

1.7. Texnonorwust pa3pado
Tk TOO UKT mpoexkra.
Or1ieHKa peaTn3yeMOoCTH
UKT npoekra. Oxunaem
BI€ TEXHUKO-9KOHOMHYEC
kue pe3yasTatel UKT mpo
eKTa

[IpaxTrueckas pabo
Ta

Tect

P13

YMeHue : IpUMEHATh MET
OfIbI YTIpaBJICHUS TIPOEKTa
MU U IPOEKTHBIMH TPy
amu

1.1. Benenue B mpoekTH

oe yIpaBJieHHEe B 00J1acTH
MH()OPMALIMOHHBIX TEXHO
snorui. Mantmmannsa UKT

MPOEKTa

[IpaxTtudeckas pabo
Ta

Tect

1.2. IInanupoarune KT
npoekra. YnpasieHue 1
KT mpoexTom Ha (aze np
OEKTHPOBAHUA

[Ipaxtrdeckas pabo
Ta

Tect

1.3. Yopasnenne UKT np
oeKkToM Ha (haze pazpador
Kd ¥ BHepeHwss. OCHOBH
bIe TPEOOBAHMS U MEXaHH
3mbl TOO UKT mpoekra

[IpaxTrueckas pabo
Ta

Tect

1.4. DKOHOMUYECKHUE pac

getbl TDO Ha KOHKPETHO

M npumepe. Metoisl onp

e/IeNICHNS] 3KOHOMHYIECKOT
o3¢ dexra or UKT npoek
Ta

[IpakTraeckas pabo
Ta

Tect

1.5. Nanmmarnms yaeOHOT
o UKT mnpoekra. Pa3pabo
TKa PaClUCaHKs MPOEKTA.
ITnanupoBaHue odecreue

IMpakTryeckas pado
Ta

Tect




Hus kayectBa B KT npo
€KTe

1.6. OneHka U IaHUPoOBa
HHUE YKOHOMHUYECKUX PUCK
oB UKT mpoekra. Ilnanup
OBaHNE KOMMYHHKAIHN 1
yIpaBJieHue KoH(pUrypai
neit B UKT npoekte

[MpakTryeckas pado
Ta

Tect

1.7. TexHonorus pa3padbo
Tk TOO UKT nmpoekra.
OreHKa peaan3yeMoCTH
UKT mpoekra. OxunaeMm
bl€ TEXHUKO-3KOHOMHUYEC
kue pe3yasTatel UKT npo
eKTa

[MpakTryeckas pado
Ta

Tect

P/14

YMeHue : IpUMEHSTh MET
OIIbI M CPENICTBA TIO3HAHU
s, OOYYEHUS] U CAMOKOHT]
OJIs TSl CBOETO MHTEIIEK
TYaJIbHOTO Pa3BUTHUS U TIP
o(eccHoHaNIBHON KOMITET
CHLUHU

1.1. BBenenve B IpoeKTH
oe ynpalieHHe B 00J1acTH
MH(OPMALIMOHHBIX TEXHO
noruit. Manmuanus UKT
MIPOEKTa

[Mpaktryeckas pabdo
Ta

Tect

1.2. IInanupoanue UKT
npoekra. Ynpasienue 1
KT npoekrom Ha ¢ase np
OCKTUPOBaHHUs

[pakTyeckas pabo
Ta

Tecr

1.3. Yopasnenue UKT np
0eKTOM Ha (hase pa3pador
KU ¥ BHeapeHus. OCHOBH
bIe TpeOOBaHUS U MEXaHU
3mbl TOO UKT nmpoekta

[MpakTyeckas pabo
Ta

Tecr

1.4. DxoHOMUYECKHUE pac
geTsl TOO Ha KOHKPETHO
M Ipumepe. Meroisl onp
elleTIeHHs] SKOHOMHUYECKOT
o 3ddekra or UKT npoek
Ta

[IpaxTrueckas pabo
Ta

Tect

1.5. Nanmmarnus yae6HOT
o UKT npoexkra. Pa3pabo
TKa PAaCIUCaHUS IIPOEKTA.
[InarupoBanue obecmede
Hust kadectsa B KT mpo
eKTe

[IpaxTtudeckas pabo
Ta

Tect

1.6. OrneHka 1 IaHUPOBA
HHE 3KOHOMHYECKUX PUCK
oB KT npoexkra. ITnanup
OBaHHE KOMMYHHUKALUI 1

ympaBiieHHe KOHPUrypa

ueil B UKT npoekre

[IpaxTrueckas pabo
Ta

Tect

1.7. Texnonorus pa3padbo
Tk TOO UKT mpoexkra.
OreHKa peaan3yeMOoCTH
UKT mpoekra. Oxumgaem
bI€ TEXHHUKO-3KOHOMUYEC
kue pe3yapTatel UKT mpo
eKTa

[Ipaktrgeckas pabo
Ta

Tect

P15

HaBbik : opranuszanuu pa
0OTBI IPOEKTHBIX TPYIIT

1.1. Benenne B mpoeKTH
oe yIIpaBIIeHHE B 00JIACTH
WHPOPMAIMOHHBIX TEXHO
sornd. Mannmanms UKT

TIPOEKTa

[Ipaktrgeckas pabo
Ta

Tect

1.2. Ilnaanposanne UKT
npoekTa. Ynpasnenue U

IMTpakTrueckas pado
Ta

Tect




KT mpoekTom Ha (ase nip
OEKTHPOBAHHUS

1.3. Yopasnenue UKT np
OeKTOM Ha (haze pazpaboT
K1 1 BHeqpeHusi. OCHOBH
bIe TPEOOBAHUS U MEXaHU
3mbl TOO UKT npoexra

[MpakTryeckas pado
Ta

Tect

1.4. DxoHOMUYECKHUE pac

yeTsl TOO Ha KOHKPETHO

M mpuMepe. MeToas! orp

€/1eTIeHNs] 5KOHOMUYECKOT
o 3¢ dekra or UKT npoek
Ta

[MpakTryeckas pado
Ta

Tect

1.5. Nannmanus yueOHOT
o UKT npoekra. Pa3pabo
TKa paclUCaHus MPOEKTa.
[TnanupoBanue obecrieue
Hus kayectBa B UKT npo
eKTe

[MpakTryeckas pado
Ta

Tect

1.6. OneHka U IIaHUPOBA
HHE SKOHOMHUYECKUX PUCK
oB UKT mpoekra. Ilnanup
OBaHME KOMMYHHUKaLUI U
yIpaeieHue KoHpurypai
neit B UKT npoekte

[pakTyeckas pabo
Ta

Tecr

1.7. TexHonorus pa3padbo
Tk TOO UKT mpoekra.
Or1ieHKa peaTn3yeMOoCTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-IKOHOMUYEC
kue pe3yasTatel UKT mpo
eKTa

[IpaxTtrueckas pabo
Ta

Tect

P/I6

YMeHue : aHaIM3upoBaTh
JOCTYIHOCTb IIPOrpaMMH
BIX CPEICTB U APYTUX PeC
YPCOB JUIsl BBIIIOIHEHHUS 11
poekTa

1.1. Benenve B mpoeKTH

o€ yTpaBJIeHHE B 00JIaCTH
MH()OPMALIMOHHBIX TEXHO
snorui. Mantumannsa UKT

MPOEKTa

[IpaxTryeckas pabo
Ta

Tect

1.2. IInanupoarune KT
nmpoekra. YnpasieHue 1
KT npoekrom Ha daze mp
OCKTHPOBaHHS

[IpaxTtudeckas pabo
Ta

Tect

1.3. Yopasnenune UKT np
oeKkToM Ha (haze pazpabdor
Kd ¥ BHepeHwst. OCHOBH
bIe TPEOOBAHMS U MEXaHH
3mbl TOO UKT mpoekra

[Ipaxtrueckas pabo
Ta

Tect

1.4. DxoHOMUYECKHUE pac

getbl TDO Ha KOHKPETHO

M Ipumepe. Metoisl onp

e/IeNICHNS] 3KOHOMHYIECKOT
o3¢ dexra or UKT npoek
Ta

[Ipaxtrdeckas pabo
Ta

Tect

1.5. Nanmmarnms yaeOHOT
o UKT npoexkra. Pa3pado
TKa PacTUCaHMs POEKTa.
[TnarupoBanme obecmede
Hus kauectBa B UKT mpo
eKTe

[Ipaktrgeckas pabo
Ta

Tect

1.6. OrnieHKa ¥ TUIAHUPOBA
HHUE YKOHOMHYECKUX PHCK
oB UKT npoekra. Ilnanup

IMTpakTrueckas pado
Ta

Tect




OBaHNE KOMMYHHUKAIUN 1
yIpaBJieHHEe KOHPUTypary
ueit B UKT npoekre

1.7. Texunonorus pa3padbo
Tk TOO UKT npoekra.
OrneHka peann3yeMoCcTH
UKT mpoekra. Oxunaem
bl€ TEXHUKO-3KOHOMHUYEC
kue pe3yasTatel UKT mpo
eKTa

[MpakTryeckas pabdo
Ta

Tect

4 Onucanue npoueaypbl OCHUBaAHU A

KauecTBO CcPOpMUPOBAHHOCTH KOMITCTEHIIMA Ha JaHHOM JTare OICHUBACTCS TI0
pe3ysbTaTaM TEKYIIUX W IMPOMEKYTOYHBIX aTTECTAIMHA MPH MTOMOIIY KOJMYECTBEHHON OIICHKH,
BBIpaKEHHOM B Oayutax. MakcumanpHas cymma 0ajuioB Mo AucuMIuinHe (Moaynto) paBHa 100

Oaiam.
OneHoYHOe CPeNICTBO
Bup yueOHoit nestenbHOCTH OTuéT 1o MpaKTUYECK Tecr Wroro
uM padoTam
[NpaxkTuueckue 3aHATHS 60 60
Jlexunn 10 10
[TpomexxyTouHast aTTecTarus 10 10
CamocrosiTenpHast paboTa 20 20
Utoro 80 20 100

Cymma OanioB, HaOpaHHBIX CTYIEHTOM II0 BCEM BUAAM YUE€OHOU JEesTEIbHOCTH B paMKax
JTUCLMIUTMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHIICH.

XapaKTepI/ICTI/IKa Ka4yeCcTBa Cq)OpMPIpOBaHHOCTI/I KOMIICTCHINH

CTyzeHT 1eMOHCTpHUpYeT CHOPMUPOBAHHOCTD AUCLMILIMHAPHBIX KOMIIETEHIMI, 00Ha
PYXKMBaeT BCECTOPOHHEE, CUCTEMAaTH4ECKOe U INIyOOKOe 3HaHHE yueOHOro MaTtepuana
, YCBOMJI OCHOBHYIO JIUTEPATYpy U 3HAKOM C JIOTMOJIHUTEIBHON JINTEPATypOil, pekome
H/IOBaHHOW IPOrPaMMOM, yMeeT CBOOOIHO BBIIOIHATD NPAKTHYECKUE 3a1aHUs, TP/t
YCMOTpPEHHBIE NPOrpaMMOi, CBOOOZHO ONEpUPYET MPHOOPETEHHBIMU 3HAHUSAMH, yMe
HUSIMHU, IPUMEHSET UX B CUTYAIHX MOBBIIICHHON CIOXKHOCTH.

CTyaeHT 1eMOHCTPHUPYeT CHOPMHPOBAHHOCTD AUCLMILIMHAPHBIX KOMIICTCHIIMIL: OCHO
BHbIE 3HAHMS, YMEHHUS OCBOEHBI, HO JIOIYCKAIOTCS HE3HAUUTEIIbHbIE OLIMOKH, HETOYH
OCTH, 3aTPYIHEHH IPU AHATUTUYECKUX ONEpalysiX, HepeHoce 3HaHUI U yMEHUM Ha H
OBbI€, HECTAHIAPTHBIE CUTYAIUU.

CTyzeHT AeMOHCTPUPYET chOPMUPOBAHHOCTD AUCLMILUIMHAPHBIX KOMIETEHIUIL: B X0
Jie KOHTPOJIbHBIX MEPOIPUATHH JOIYCKaIOTCS 3HAYUTEIIbHBIE OILIMOKH, TIPOSIBIISETCS O
TCYTCTBHE OT/EIbHBIX 3HAaHUH, yMEHUH, HABBIKOB 110 HEKOTOPBIM JAUCIUIUIMHAPHBIM K
OMIIETEHIHAM, CTYIEHT UCIIBITHIBAET 3HAUUTEIbHBIE 3aTPYAHEHNUS TIPH ONEPUPOBAHU
Y 3HAHUAMH ¥ YMEHUSIMU [IPU MX IIEPEHOCE HA HOBBIE CUTYAIIUH.

V crynenra He chOPMUPOBAHBI AUCUUIUIMHAPHBIC KOMIICTCHIIUH, TIPOSIBIISIETCST HEA0C
TaTOYHOCTh 3HAHUM, YMEHUH, HABBIKOB.

Cymma 0asio
™ s OreHka 1o MpoMex
YTOYHOU aTTecTanu
10 TUCIIMILIIN "
HE
«3a4TEHOY /
ot 91 g0 100
«OTIIMYHOY
«3a4TEHOY /
ot 76 no 90
«XOpOILIO»
«3a4TeHoy /
or 61 o 75 «yIIOBJIETBOPUTEIIH
HO»
«HE 3a4TEHOY /
ot 41 1o 60 «HEYIOBJIETBOPHUTE
JILHO»
«HE 3aYTEHOY /
ot 0 o 40 «HEYIOBJIETBOPHUTE
JILHO»

JMcuyIuiMHapHble KOMIIETEHIMU He chopMupoBaHbl. [IposiBIIsSeTCsS OTHOE WITH TIPaK
THUYECKU TTOJTHOE OTCYTCTBHE 3HAHUH, yMEHHUI!, HABBIKOB.

S IlpuMepHbIE OLIEHOYHBIE CPeACTBA

5.1 IlpumepsI TECTOBBIX 3aAaHHUI

1.

Jnis uero mpeaHazHavyeHa uepapxuyeckas CTpyKTypa padoT 1o mpoekTy?

1) s ompenesieHus CIucKa padoT;



2) 1S OLICHKH B3aMMOCBSI3H U JJTUTECILHOCTH PadoT;
3) 1S yIopsIIOYEHUS U ONIPEICIICHHUS OOIIEro CoIepKaHUs TPOCKTa,
4) ns COCTaBICHMS PACIIMCAHUS TPOCKTA.

2.

st uero paszpadatsiBaercst TOO UKT mpoekra?

1) 1A HAIAOHOTO OTPKCHHUS CHUTYyallMH, CKJIaJbIBAIOLICHCS Ha MPEINPUATHH B
pe3yJbTaTe KAYE€CTBEHHBIX MM KOJMYECTBEHHBIX N3MEHEHUH B €r0 JIESITEIbHOCTH;
2) nns 000CHOBAaHUS HEOOXOJUMOCTH MPUOOPETCHHS O0OPYIOBaHMS LIS peau3aIliu

IIPOEKTA;

3) uis IJIAaHUPOBAHUS U OTYETA MO (PMHAHCAM TPOCKTA;
4) s IUIAaHUPOBAHMS TPYA03aTPATHOCTH MPOCKTA.

3.
1)
2)
3)
4)
4,
1)

Kakoii 06macTyi 3HaHMIA B TPOSKTHOM YIIPABICHUN HE CYIIECTBYET?
YIPABIIEHUE CPOKAMY;
YIPABIEHHE CTOUMOCTBIO;
yYIpaBJICHHE TUIaHUPOBAHHUEM;
YIPABIICHHE KAaYECTBOM.
UTto Takoe opraHu3allMOHHAs CTPYKTypa npoekra?
JeSATEIbHOCTh, CBA3aHHAs C MHCIOJB30BAHUEM, WIM CO3JAaHUEM HEKOTOPOU

MH(OPMALMOHHON TEXHOJIOTHH;

2)

MOCTIEIOBATENbHOCTh (ha3 IMPOEKTa, uepe3 KOTOPble OH JOJDKEH HpONTH s

rapaHTHUPOBAHHOIO JTIOCTHIKEHHMS LIEJIEH MMPOEKTa;

3)

BBIJICJICHHE POJICH MCTIOJHUTENCH, KOTOPhIE HEOOXOIUMBI ISl peau3allii MPOeKTa,

AL OMpEACIICHUA B3aMMOOTHOIICHUI MCXKIY HUMH W pacnpcACiICHUEC OTBETCTBCHHOCTH 3a
BBIIIOJIHCHHUEC 3a/1a4,

4)
5.
1)
2)
3)
4)
6.

CTPYKTypa pacrpeie]IiCHUus PECypCOB 0T OTACTbHBIE BHIBI PA0OT MO IPOCKTY.
UTo W3 MepedyrcIeHHOTO He SBIISIETCS TPeOOBaHNUEM K IIENTU TPOeKTa?
KpPaTKOCTh;
MOJTHOTa (POPMYITHUPOBKH;
JOCTHXKUMOCTH;
WU3MEPHMOCTb.
K kakoii oOmacTh 3HaHUS TPOEKTHOTO VIIPABICHUS OTHOCUTCS IPOIECC

TECTUPOBAHUS ITPOrPAMMHOTO MPOAYyKTa?

1)
2)
3)
4)
7.

yIIpaBJICHUE COACPKAHUEM;
yIpaBJIeHHE UHTErpaIueii;
yIIpaBJI€HUE KAYECTBOM;
yIIpaBJICHHUE YEJIOBEYECKMH pecypcami.
Yem ompenensercs MOTPEOHOCT, B pecypcax, IITaTHOE paclucaHue u

OpraHu3allMOHHAs CTPYKTYypa MpoeKkTa’?

1)
2)
3)
4)
8.
1)

MeToJoM I'aHTa;
TPYAOEMKOCTBIO paboT, OTpaXXEHHBIX B pa3paboTanHoii panee UCP;
YETKUM pacIpeieieHueM poJjiei U OTBETCTBEHHOCTH;
KBaTM(UKALMEH MepcoHaia MpoeKTa.
YT0 Takoe KOHTPOJIbHBIE CIIUCKUA KayecTBa?
METPHUKH KaueCTBAa, KOTOPBIE ONIPEAEIIEHBI IS Ka)KI0TO dTalla MPOEKTa Ha OCHOBAHUU

OKMIAHUU 3aKa34yuKa,

2)
3)
IIPOEKTA;
4)
9.
1)

% HAaCTPOCK, COOTBECTCTBYIOIHUX OIMMCAHUTIO IPOCKTA B NOKYMCHTAILIUH
HNCKH, BO3ZHHUKAIOIIUC H3-3a HCBCPHOT'O ONPCACICHUA KAaYCCTBCHHLIX PE3YJIbTAaTOB
b

nepevyeHb TpeOOBaHUH K KaueCTBY pECypCOB IPOEKTA.
Uro onpeAensoT pyHKIIMOHAIbHBIE TPAHUIIBI TPOEKTa?
BCE CHCTEMBI U CYILIECTBYIOIINE HHTep(eiiCchl, KOTOphIE CBA3aHbI ¢ peanu3anueii UT-

IpoeKTa Wi OyIyT UM 3aTPOHYTHI;

2)

noapa3aACiiCHUs, KOTOPBIC JOJUKHBI YHaCTBOBATH B IIPOCKTE;



3) Ou3Hec-HampaBlieHUs] W OW3HEC-TIPOLIECCH,  OXBAThIBAEMbIE  MPOCKTOM
aBTOMAaTHU3AIIHH;

4) TeppUTOpUAIILHOE paclpeeieHUE POCKTA.

10. Kakoit MmeTon 1t ACHTU(DUKAIIMHN PUCKA IO IPOEKTY SBJsIETCSl Hanbosee ya0O0HbIM?

1) wmeron 'anTa;

2) SWOT - ananms;

3) wmeroxa Hdendu;

4) wmeton Kpoydopna.

11. Yro takoe QpyHKIHS KayecTBa?

1) WHCTPYMEHT JUIsl OLICHKH Ka4eCTBa MpoBeaeHHOTrO TecTupoBanus UT-pa3padorku;

2)  HMHCTPYMEHT JUii pPabOThl C 3aKa34MKOM, KOTOPBIH MO3BOJISIET BCTPOUTH €roO

TpeOOBaHUS B IIPOEKT;

3) HMHCTPYMEHT JUISl OIICHKH KBAJTU(HUKAIIUH YIaCTHIUKOB IPOCKTA;

4) WMHCTPYMEHT JJIsl KOHTPOJISI X014 HCIIOTHEHHSI IPOCKTa.

12. Kakume w©3 TepeyuCIeHHBIX OW3HEC-BBITOJ TPOEKTa SBISIOTCS —HamOojee
OTpeIeICHHBIMU ?

1) wm3MepumsIe;

2) (uHAHCOBBIC;

3) KOJMYECTBEHHBIC;

4) KaveCTBEHHBIE.

13. YTo HEe OTHOCHUTCS K SKCILTyaTAIlMOHHBIM 3aTpaTaM IO MPOEKTY?

1) 3arpaThl Ha 3apabOTHYIO TUIATY C OTYHCICHUSIMHU;

2) 3arparhl HA MaTepPHAJbl U MAIIMHHBIC HOCUTEIIH;

3) 3arpaThl Ha 000PYIOBAHHKE;

4) 3arpaThl Ha CHJIOBYIO SHEPTHIO.

14. Yro ompenensitoT TEXHOJIOTMYECKUE TPAHUIIBI TPOEKTa?

1) BCe CHCTEMBI M CYHICCTBYIOIINE HHTEPGEHCHI, KOTOPBIE CBA3aHbI ¢ peanusarueit UT-
MPOEKTa WK OYIYT UM 3aTPOHYTHI;

2) TOApa3IeNieHUs, KOTOPbIC JODKHBI y4aCTBOBATh B MMPOCKTE;

3) OW3Hec-HampaBlieHUs] W OW3HEC-TIPOLIECCHI,  OXBAThIBAEMBIC  IPOCKTOM
aBTOMATH3AIIHH;

4) TeppUTOpHAIILHOE PacIpeICIICHUE TPOCKTA.

15. Jlns oOecriedeHHsT KOHTPOJII W YIPaBICHUS PHCKAMU Ha JTalle TUIAHUPOBAHHS
poeKTa pa3padaThIBAIOT?

1) 1uIaH KOHTPOJISI KAYeCTBa;

2) KOHTPOJBHBIE CITUCKU COOBITHIA;

3) mIaH pearupoBaHHUs HA PUCKH;

4) pacrnHcaHue MPOEKTA.

16. Ot 4ero 3aBUCHT CTEIICHb JICTAIN3AIIUH OTIepaIHii TPOeKTa?

1) oT KoJMYECTBA KOHEYHBIX OJIb30BaTEICH;

2) OT KOJINYECTBA yYaCTHUKOB IPOCKTa,;

3) OT KOJIMYECTBA KOHTPOJIbHBIX COOBITHI;

4)  oT 00beMa NMEIOIIUXCS PECYPCOB.

17. Kak Ha3bIBaeTcsi Bechb MeEpedyeHb pabOT, 3aIUIAHUPOBAHHBIX [UIS BBITOJIHEHHS
IIpoeKTa’?

1) cmucox omeparuii;

2) IUIaH yOpPaBIICHUS IPOCKTOM;

3) CHHMCOK KOHTPOJIBHBIX COOBITHIA,

4) nnaH ynpaBJiIeHUs PUCKaMU MPOCKTA.

18. JIns yero mucnonb3yercs IUIaH padoT MO IPOEKTy?

1) 1 BBISBIEHHS OTKIOHEHHWH (DaKTHUECKHX CPOKOB BBINIOJHEHHUS ONEpanus OT

IIJTAHOBBIX,



2) Il CpaBHEHUS XOJIa BHIIIOJHEHUS] HECKOJIBKHX MPOCKTOB OJIHOBPEMEHHO;

3) s ompe/ieTIeHus 3a/1ay MPOCKTa;

4)  ans ompeneneHus OrPaHUYCHUI HA PECYPCHI.

19. Ha kakom 3Tane npoeKTa BBIIOIHAETCS aHaIu3 OU3HEC-TIPOLECCOB?

1) mnpoeKkTUpOBaHUE,

2) IUIaHUPOBAHUC;

3) pa3paboTka ¥ BHEIPECHHCE,

4) sKcIuTyaTalysi U Mo IePKKa.

20. Yto sBisieTcs KIIOYEBBIM (DAaKTOPOM, IMPEIOTPEACISIONIAM YCIEeX pear3aliu
poekra’?

1) MoTHuBaNUs YYACTHUKOB M WICHOB MPOCKTHOW PYIIIIBI;

2) HalM4He CIOHCOpa y MPOEKTa,

3) KOMIIETEHTHBIH COCTAB KOMaHIbl MIPOCKTA;

4) TpuBIICYCHHE KOHEYHBIX MOJIb30BaTeIeH K paboTe HaJl TPOCKTOM.

Kpamkue memoouueckue yxazanus

[IpoMexyTOUHBIN TeCT MPOBOIUTCS B AJIEKTPOHHOM (GopMe BO BpeMs MOCJIEIHEro B
y4eOHOM TMepUoJie MPaKTUYECKOro 3aHsAThsA. Tect coctout u3 20 TecToBBIX 3amanuil. Ha
BBINIOJTHEHUE TecTa oTBoauTCA 20 MuHYT. BO Bpems mNpoBeneHuss TecTa HCIOJIb30BaHUE
JUTEPaTyphl U JPYTUX UHPOPMAIIMOHHBIX PECYPCOB JIOMYCKAETCS TOJIBKO MO MPEIBAPUTEILHOMY
COTJIACOBAHUIO C MPEnoaBaTesieM.

IlIxana oyenxu

Ne Bannst Onucanue

5 19-20 [IpoueHT npaBuIbHBIX OTBETOB OT 95% 10 100%
4 16-18 [IponeHT npaBuIbHBIX 0TBETOB OT 80 110 94%

3 13-15 IIpoleHT npaBUIIBHBIX OTBETOB OT 65 10 79%

2 9-12 IIpoleHT NpaBUIbHBIX OTBETOB OT 45 110 64%

1 0-8 ITpolieHT NpaBUIIBHBIX OTBETOB MeHee 45%

5.2 llpumepsl 3aannii 1151 BHITOJTHEHUSI TPAKTHYECKUX PadoT

Tewma 1. Manmuarus yaeonoro KT mpoekra.

PazpaloTka pacnucaHus mpoeKTa.

Tewma 2. [InanupoBanue obdecrieuenus kadectsa B KT mpoekre.

Pa3zpabGoTka miaHa oOecrieyeHusi KauecTBa. PerjgaMeHT MO yNpaBJIEHHIO KauecTBOM B
npoekre. [Ipumepsl mnpouenyp IuiaHupoBaHus KadecTBa. [Ipomenypa IOOKYMEHTHUPOBAHMSL.
IIpouenypa corimacoBaHMii JIOKYMEHTOB Ipoekra. lIpomenypa yTBep:kaeHUS ITOKYMEHTOB.
Opranuzanys ynpasJIeHHs Ka4eCTBOM.

Tema 3. Ouenka u niuanuposBanue 3xoHomuueckux puckos MKT mpoekra.

KonnuecTBeHHBIN 1 KaYECTBEHHBIN aHAJIN3 PUCKOB IPOEKTA.

Tema 4. [1nanupoBaHre KOMMYHUKALUH U yIIpaBlieHuEe KOH(UTYpallel B IPOEKTe.

dopmupoBaHue CTpaTerMd KOMMYyHHKauuii. Ilpumep crparerum KOMMYHUKaILUU.
Wnentudukanus oObeKTOB yrpaBieHus KoHurypauueil npoekra. [Ipoueaypa cozganus HOBOro
aneMeHTa KoHpurypauuu. Mudpactpykrypa npoekra. [Ipumep tpedoBanuii k uHGpacTpykType
odpuca mnpoekta (¢pparment). [lpumep mpoueaypbl co3aanus HUHPPACTPYKTYPHI IPOEKTA.
@®opmupoBaHue 0a30BOM JMHMM KOH(Urypauuum mpoekra. OpraHuzanys yrIpaBJIeHUsS
KoH¢urypanuei npoekra. Opranusanus J0KyMEHTHPOBAHUS CTaTyca 3JIEMEHTOB KOH(PUTypalLnu.
IIpumep mpouenypsl obecrieueHMsl XpaHEHHs JOKyMEHTOB. llpumep mnpouenypsl pacchlUIKd
NOKyMeHTOB. IIpumMep nmponenypbl HOArOTOBKH TOKyMEHTOB. [IpuMep nponeaypbl OTYETHOCTH O
JESITEIBHOCTH.

Tema 5. Texnonorus paspadotku TOO UKT npoekra.

Hcnonp3oBaHue pa3nYHbI MHCTPYMEHTAIBHBIX cpeAcTB Juid pazpaborku TOO UKT
IIPOEKTA.

Tema 6. Onenka peanusyemoctu KT npoekra.



Ilepexox k cTaguy OLEHKU. AHAIU3 JOCTHXMMOCTH 3aIUIAHUPOBAHHBIX OM3HEC-BBITOJI.
OneHka peanu3yeMOCTH IHPOEKTHOro pacnucanus. OlleHKa JOCTYIIHOCTH M 3arpy3ku
4esl0BeYeCKUX pecypcoB. OieHKa OpraHu3allMOHHOW TOTOBHOCTH.

Tema 7. Oxxunaemble TeXHUKO-9KOHOMUYeckue pe3ynbraTel MKT npoekra.

[lepeyeHb OCHOBHBIX MCTOYHHKOB AKOHOMHYECKOH 3S((EKTUBHOCTH MOJIYYaeMBIX B
pesynbTate co3ganus UKT mpoexra. Onenky oxxkunaembix 3arpat Ha co3ganue MKT mpoekra ¢
pacnipenenenueM ux 1o odepensiMm co3maHuss MKT mnpoekra m mo romam. Osxujgaemblie
oOo0marontye moxkazarenu sSkoHomuueckoit appextuHOocTH MKT mpoexra.

Kpamkue memoouueckue ykazanusi

Ha BbInOMHEHHE OJHOIO MPaKTUYECKOIO 3a/JaHus OTBOJUTCS HE MEHEE OHOI0
JIByX4aCcOBOI'O 3aHATHUS (BKJIIOYas 3aTpaThl BPEMEHHU Ha MPOBEACHUE MPOMEKYTOYHOIO TECTa Ha
MocJieqHEM B Y4eOHOM TIepuojie MpakTH4eCKOM 3aHATUH). [lociie BBIMOTHEHMS Ka)KJI0ro
MPaKTUYECKOIO 3a/laHUsl CTYACHT JIOJDKEH HPEJCTaBUTh OTYET O €r0 BBINOJHEHUH, a TaKkKe, 10
YKa3aHUSAM IPENo/1aBaTelsl, BHIIOJHUTD IOTIOJHUTEIbHBIE 3a/JaHUS 110 TEME 3a/1aHNs.

IlIxana oyenxu

Ne Bbannbt Onucanue
CTyaeHT IeMOHCTPHUpPYET YMEHHSI Ha HTOrOBOM YPOBHE: YMEET CBOOOIHO BBITIOIHAT TIPAKT HYe
5 73-80 CKHe 3aJIaHusl, TIPETyCMOTPEHHBIE ITPOrpaMMOii, CBOOOIHO OIepUpyeT MPHOOPETEHHBIMH YMEH

HSIMH, TIPUMEHSIET MX B CUTYalUsIX ITOBBIIIEHHON CJIOKHOCTH.

CTyIeHT IeMOHCTPHUPYET YMEHUS Ha CpeTHEM YPOBHE: OCBOHJI OCHOBHBIE YMEHUSI, HO JOITyCKa
4 61-72 FOTCS HE3HAUUTEIIbHbIE OIIMOKH, HETOYHOCTH, 3aTPYJHEHHS P aHATUTHYECKUX ONEPaIysiX, IT
epeHoce YMEHUI Ha HOBBIE, HECTaHIAPTHBIE CHTYaIlUH.

CTyIeHT IeMOHCTPHUpPYET YMEHUS U HaBBIKU Ha 6a30BOM YPOBHE: B XOJI¢ KOHTPOJIBHBIX MEPOIIP
3 49-60 HSATHH JOITYCKAIOTCS 3HAUNTEITbHBIE OIINOKH, IPOSIBIISIETCS] OTCYTCTBHE OTIEIBHBIX YMEHHH, Ha
BBIKOB IT0 AUCHUIUTMHAPHON KOMITETEHIINH, HCITBITBIBAIOTCS 3HAYUTEIBHBIE 3aTPYIHEHHS TIPH O
TIEPUPOBAHNH YMEHUSMH U IIPH UX NEPEHOCE Ha HOBBIE CUTYAIHH.

2 33.48 CryneHr ,E[eMOHSTpI/IpyeT YMEHUS ¥ HaBBIKH Ha YPOBHE HIKe 0a30BOr0: MPOSIBISIETCS HEJOCTAT
OYHOCTh YMCHUI Y HABBIKOB.

1 0-32 CTYZIeHTOM ITPOSIBIISICTCS! TOJTHOE MIIM TIPAKTUYECKH MTOIHOE OTCYTCTBHE YMEHHUI U HaBBIKOB.
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