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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

enwto ocBoeHMS nucuuuinHbl « TexHuKo-3K0HOMHUYeckoe obocHoBaHue KT nmpoekToBy»
sBIsieTCS ()OPMUPOBAHUE y CTYIEHTOB TEOPETUUYCCKUX 3HAHWNA W TPAKTUYECKUX HABBIKOB B
00JIaCTH yMpaBJICHHS TPOCKTaMU Pa3pabOTKH M BHEAPCHHS WHOOPMAIMOHHBIX TEXHOJOTHH,
CIIOCOOHOCTH CaMOCTOSITENILHO pa3padaThiBaTh M JOBOAWUTH 10 BHEAPEHHUS MPOEKTHI B 00IaCTH
WH(POPMAIIMOHHBIX TEXHOJOTHUH, YMEHHS CaMOCTOSTEIIbBHO pPacCUYUTHIBATH CTOUMOCTHBIE U
KaueCTBEHHBIE MTapaMeTPhI MPOEKTA.

3amaur OCBOECHHUS TUCLAIIUIMHEL:

e TPUOOpETEHHE CTYICHTaMH 3HaHH 00 OCHOBAX IMPOEKTHOTO yIPABJICHUS B 001aCTH
UH(POPMALIMOHHBIX TEXHOJIOTHUI;
e (opMHpOBaHKE NMPEICTABICHIH 00 SKOHOMHYECKUX CPEACTBAX Pa3pabOTKH U
peanu3ay IPOeKTOB B 00JIaCTH WH(OPMAIIMOHHBIX TEXHOJIOTHIA;
e O3HAaKOMJICHHE C OCHOBAaMH YKOHOMHYECKOTO MOJICIIMPOBAHUS 00JIaCTH YIIPaBICHUS

MMPOCKTaAMU BHCAPCHUA I/IH(bOpMaL[I/IOHHBIX TEXHOJIOTHH.

[InanupyembiMu pe3ysibTaTaMu 0Oy4eHUS 10 AUCHUIUIUHE (MOYIIIO0), SIBJSIOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiIaHupyeMbIX pe3ysbTaToB OOyUeHUs MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30oBaTEIbHOM MPOrpPaMMBbI,

IpeAcTaBiIcH B Tabuie 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUIITHHBI (MOTYJIs )

Pe3ynbTaThl 00y4eHUs MO TUCIIUTUTHHE

Konu Kox u
OpMYJIHPOBKA
Haszsanue OIIOII BO, dopMyaupoBKa Q)Hingkafopa Kon
COKpaIlleHHOE
KOMIIETCHIIHU AOCTHIKEHHS pe3yib DopMynHupOBKa pe3ynbTaTa
KOMITETEHIIMU
TaTa
11.03.02 OIIK-4 : Cniocoben | OIIK-4.1k : PJI6 | YMeHue | aHanu3upoBaTh
«VIHpOKOMMYHHUKALIMOHHbIE | TOHUMATh ITonnmaer JIOCTYTIHOCTh
TEXHOJIOTUH U CUCTEMBI HPUHLUIEL Pa0OThl | MPUHIUIIEI MPOTrPaMMHBIX
CBS3N» COBPEMEHHBIX paboThI CPE/CTB U IpyTruX
(b-UK) WHPOPMAIMOHHBIX | COBpEMEHHBIX peCypCoB IS
TEXHOJIOTHH U MH()OPMAIMOHHBIX BBITIOJTHEHUS
UCTIONIB30BaTh UX TEXHOJIOTHH IpoeKTa
JUISL pellieHus 3a1a4
podecCHOHAIBHOM
JIeSITeIbHOCTH
VK-2 : Criocoben VYK-2.2B: PJI1 3HaHWE | OCHOBHBIX METOIOB,
OTIPENIeNIAT KPYT ITonumaer MPUEMOB U
3aja4 B paMKax HMEIOIIHecs mokasaresien
IIOCTaBJICHHOU IIPOEKTHBIE pacuera
LeJIM U BEIOMpaTh OTpaHUYEHUS U 9KOHOMHYECKOH,
ONITUMAJIEHBIE IUTAaHUPYET COLMAIBHOM
CHIOCOOBI UX paboThI ¢ yueToM 3¢ EeKTHBHOCTH
peLIeHus], UCXOAS JIOCTYITHBIX IIPOEKTOB
13 IeHCTBYIONMINX pecypcos P12 | 3Hanue | cpeacts pa3BUTHUS
TIPaBOBBIX HOPM, JIOCTOMHCTB 1
HMEIOIUXCA yCTpaHeHUs
pecypcoB HEJIOCTATKOB JJIS
OTpaHWYeHHUH IPOEKTa
P13 YMeHue | npuMeHsTh METOIbI
yIpaBieHUs
MIPOEKTaMHU U
MPOEKTHBIMHU

rpynnamu




PJI4

YMeHue | npuMeHsITh METObI
U cpeacTBa
MO3HAHUS,
oOyueHus 1
CaMOKOHTPOJIS JIJIst
CBOETO
HHTEJICKTYalbHOTO
pa3BUTHS U
npodeCCHOHATBHOM
KOMIETECHIINH

PJI5

Hapbik OpraHuzanuun
pa6OTBI MMPOCKTHBIX

rpynn

B mponecce OCBOCHUA JUCHUINIMHBI PEINAOTCA 3aJadd BOCIIMTaAaHUA T'apMOHHUYHO
pa3BHTOﬁ, H&TpHOTH‘-IHOfI U COIMAIbHO OTBETCTBEHHOI JIMYHOCTH Ha OCHOBE TPAAULIUOHHBIX
pOCCHfICKI/IX AYXOBHO-HPAaBCTBCHHBIX U KYJIBTYPHO-UCTOPUUCCKHUX HeHHOCTeﬁ, IMpEaACTAaBICHHEBIC

B Tabmure 1.2.

Ta6muma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

BocnurTareabHbIe 321241

®opMUpOBaHUE LICHHOCT el

eneBble OpUEHTHPHI

DopMHUPOBaHUE HAYYHO

0 MMPOBO33PeHHsl U KYJbTYPbl MbIIJICHHUS

Pa3BuTre nmo3HaBaTeIbHOTO HUHTEpECa n
CTPEMJICHUS K 3HAHUAM

CozunaTenbHbIil TPy

CnocoOHOCTh HAXOIUTh,
aHAITM3UPOBATh U
CTPYKTYPHUPOBAaTh
nHdopmanuio

®opmMupoBaHUE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001LEHMSI

DopMUPOBaHUE KYJIBTYpPbl NMCBMEHHON
peuH 1 eT0BOT0 OOLIEHHS

CozunaTtenbHblil TPy

JMcuUIIMHIPOBAaHHOCTh
ITynkTyanpHOCTB
BHumartensHOCTB K AeTansaM
CamooOyueHune

2 Mecto aucuuniaunbl (MoayJsi) B ctpykrype OIIOIT

JlucumniuHa OTHOCUTCS K 00s3aTenbHbIM AucuuiuinHaM bioka 1 Jlucuuminasl (Moaynn)

yueOHOro IJaHa.

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

O0veM aucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX EAMHUIAX C YKa3aHUEM KOJIMYeCTBa
aKaJeMHYECKHX YacoB, BBIJIIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHIA) U Ha CAMOCTOSITEIbHYIO pabOTy, IPUBE/IEH B Ta0IUIIE 2.

Tabmuma 2 — O0miast Tpy10eMKOCTh JUCITUTIITUHBI

dopma
Hassaune OITOIT BO o0yue-
HUS

Yactp
VII

Cemectp
(0D0)
Wi
Kypc
B0,
0390)

Tpyno-
€MKOCTh

OO0BeM KOHTAKTHOM paboThI (4ac)

(3.E)

Bcero

AynurtopHas

dopma
aTTec-
Taluu

Bueaynu- CPC
TOpHast

JICK.

mpak. | ma6. | [TA | KCP




11.03.02
MHpoxoMMyHUKAIIMOHHbIE
TEXHOJIOTHH ¥ CHCTEMBI
CBSI3U

O0D0 bl.b 5 3 37 18 18 0 1 0 71 3

4 CTpyKTypa U co/iepKaHue U CUMILTHHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niass OPO

TemaTuyeckuil miiaH, OTpakarOUIMN COAEpX)aHUE TUCUUIUIMHBI (TIEpeueHb pa3/iesioB U
TeM), CTPYKTYPUPOBAHHOE 110 BUJIaM Y4E€OHBIX 3aHATHI C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IIaHOM, MpHUBeieH B Tabmuie 3.1

Tabmuma 3.1 — Pa3aensl mucuuinHbl (MOIyIs), BUIbI y4eOHOH NEATeIbHOCTH U (POPMBI
TeKymero Koutpodis s OPO

Kox pe- Kou-Bo yacoB, oTBeIeHHOE Ha Do
Ne HazBanue Temsl 3yJIbTaTa p
N — Jlex [pakr Jlab CPC TEKYIIEro KOHTPOJIs
Bgenenue B npoektHoOe PJI1,
yIIpaBJIeHHE B 00JIaCTH P2, "

1 | uadopMaOHHBIX PI3, 1 2 0 9 OTHCT T MPAKTHHECCKON
TexHosoruii. Maunmamus PJ14, pabore
UKT mpoexra PJ15, P/16

PAlL,
[Inanuposanue UKT P2

o | MpoekTa. Vnpasnenne UKT P IB’ 1 2 0 9 OTYET M0 MPAKTUUECKOH
MPOEKTOM Ha (aze P 4’ pabote
TIPOEKTHPOBAHUS PJIS. PII6
VYupasneraune UKT npoekrom P11,

Ha (ase pa3paboTKH U P2, .

3 | BHenpenus. OcHOBHBIE P/3, 2 2 0 9 OTHCT MO MpAKTHACCKON

pabote
TpeOOBaHMS U MEXaHH3MbI PJ14,
T30 UKT npoekra PJ15, PJ16
DKOHOMHYECKHE PACUEThI Pl
T30 Ha KOHKPETHOM P Hz’

4 | mpuMepe. MeTtoasl P IB’ 2 2 0 8 OTYET M0 NMPAKTUUECKOH
OIpeeNIeHUs PIL 4’ pabore
IKOHOMHUYECKOT0 3dekra oT PJIS P’H 6
UKT npoekra ’

Wuannmanus yaedaoro UKT P11,
mpoekra. Pa3paborka P2, "

5 | pacmucanus mpoexra. P/3, 4 2 0 13 OTACT TO HPAKTHACCKOH
[TmannpoBaHme obecreueHus P14, pabore
kauectBa B UKT npoekre PJ15, PJ16
O1eHKa U [TaHUPOBaHHE Pl
sKoHOMHUYeckux puckos UKT PHZ,

6 | mpoexTa. IInanupoBanue P ]137 4 4 0 10 OTYET MO MPAKTUYECKOH
KOMMYHHKAIIUHA U Pl 4’ pabote
yIpaBiieHHe KOHQUTypanuei PIIS P}I 6
B KT npoexre ?

Texnonorus pazpaborku TOO N
UKT npoekra. Ouenka P I[Z,

7 | peanmsyemoctn UKT P IB’ 4 4 0 13 OTYET 110 MPAKTUYECKOH
npoekta. OxugaeMbie Pl 4’ pabote
TEXHHKO-?KOHOMHUECKUE ¢
pe3ynbraTtsl MKT npoekra P15, PI16

HToro no tadamnue 18 18 0 71

4.2 Conep:xxaHue pa3aejoB U TeM JUCHUITUHBI (Moay.s) nias OO

Tema 1 Bseoenue 6 npoekmmuoe ynpasienue 8 001acmu UHGOPMAYUOHHBIX MEXHOLOSUU.
Hnuyuayusa UKT npoexma.



Conepxanne Tembl: UKT npoext: nonarue u npusHaku. Hanpasinennocts KT npoexra.
Kuznennprii mukn MKT npoekra. OpranmzammonHas crpykrypa UKT mpoekra. OcobennocTr
unBectupoBanuss MKT mnpoextoB. Anantauus monenu >xuzHeHHoro uukia (OKLI) mpoexra,
npouenypa anantauuu  Moxenu JKI[ mpoekra. dopmupoBaHue OH3HEC-LETU IPOEKTA.
[InmanupoBaHne MaTepHATBHBIX M HEMaTEpPHAJIbHBIX 3aTpaT MO MpoekTy. Pa3paborka ycraa
npoekTa. MnenTudukanys u aHanu3 y4acTHUKOB poekTa. dopMupoBaHue TpeOOBaHUM IPOEKTa.
Onpenenenne JOKYMEHTAIMU 110 YIIPaBJICHUIO KAYECTBOM IIPOEKTA.

@opMbl U METOABI IMPOBEAEHUS 3aHATUI IO TeMe, NpPUMEHsieMble 00pa3oBaTEIbHbIE
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunbel caMOCTOSTENBHOM IOATOTOBKM CTYIACHTOB IO TEME: IOArOTOBKAa OTYETa IO
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUYHON aTTEeCTAIHH.

Tema 2 Ilnanuposanue HUKT npoexma. Ynpasnenue HKT npoexmom Ha ¢hasze
NPOEKMUPOBAHUS.

Copepxanue Tembl: Ilnan ynpaBineHuss npoektoM. DopmHupoBaHUE HEpapXUUECKON
cTpykTypsl mpoekrta. Iloctpoenue MCP. Omnpenenenue coaepxkanus mnpoekta. Kpurudeckue
¢dakropsl ycriexa. PopMupoBaHue cnucka padoT (onepanuil) npoekra. OnpeneiaeHue Jornueckoin
MOCIIEA0BATEIHLHOCTH BhIONHEHUS paboT. OleHKa TPYAOEMKOCTH M MOTPEOHOCTH B pecypcax.
Onpenenenue anuTesNbHOCTH onepanuil. Mcxoanas uHpopmanusg mnpolecca OIpeneaeHus
JUIMTETIbHOCTH ~ omepanuili. Pe3ynmpTaTel  mpolecca OLEGHKH — JJUTEIBHOCTH — OINEpAallHid.
KonnenryanbHas onieHka CTOuMOCTH rpoekTa. @opmupoBanue cMmethl. [11adaoH cmeTsl mpoekTa.
[TpoBepka kauecTBa COCTaBIIEHUsI CMETHI MpoekTa. PazpaboTka 0a30BOro IiaHa mo CTOMMOCTH
npoekta. PopMUpOBaHUE JAETAJIbHBIX IUIAHOB CTAJUU IPOEKTUPOBAHMS. YTOUHEHHE IUIaHA
yIpaBiIeHUs] MPOEKTOM. PYyKOBOACTBO M ymHpaBlieHHWE HCIONHEHHEeM mpoekTa. ObecrneueHue
KayecTBa NnpoekTa. OCyllecTBICHHE WHTEIPUPOBAHHOTO YIpaBJIEHUs M3MEHEHUsMU. Marpuna
KOOpJMHAIIMM HM3MEHEHHH. 3ampoc Ha BHEceHHe u3MeHeHHi. JKypHan M3MEHEHHMH MPOEeKTa.
OO0ecrieueHne KadecTBa TPOEKTAa Ha JTarne NpoeKTUpoBaHus. (OecreueHue IeIIOCTHOCTH
37eMeHTOB KoHpurypauuu. OOHOBJIEHHE peecTpa PUCKOB Ha (ase mpoekTupoBaHus. Habop
KOMaHJbpl TpoekTa. Omnucanue mponecca. [lmanupoBanue WHPPACTPYKTYPHI T KOMaHJbI
npoekTa. OlleHKa U ynpaBieHHe NepcoHaoM npoekTa. OnpeseneHre YTOUHEeHHbIX TpeOoBaHUM
npoekTa. MOHUTOPHUHT COZIEp)KaHUS M o0beMa MpoeKTa. YIpaBiieHue TpeOOBaHUSAMHU MPOEKTA.
OreHka MoTpeOHOCTH B 00YUEHUH 110JIb30BaTENEH.

@®opMBl U METOJIbI NPOBEACHUS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTesbHbIE
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosiTeNnbHON MMOATOTOBKM CTYJAEHTOB IO TEMe: IOJrOTOBKAa OTYeTa IO
NpPaKTUYEeCKOH paboTe, MOJArOTOBKA K IPOMEKYTOUHON aTTEeCTalUH.

Tema 3 Vnpasnenue UKT npoexmom Ha ¢haze pazpabomru u eHeopenus. OcHO8Hble
mpebosanus u mexanusmol T20 UKT npoexma.

Copmepxannie TeMbl: JleTanbHOE IUTAaHUPOBAHME CTaAUM pPa3pabOTKM U BHEAPEHUS.
[TonroroBka mHQpacTpykTypsl Ui (as3el dkcrryatanuu. OcCylecTBI€HHE UTOrOB KOHTPOJIS
KauecTBa MPOEKTa. YIpaBlI€HUE pUCKAaMU HACTPOMKH M BHeApeHus. [loaroroBka mnepcoHana K
3aBepuIeHUI0 MnpoekTa. OpraHu3zanusi TecTUpoBaHUS. Peanmuzanus IUKIa TECTUPOBAHUS.
TecTupoBaHue IPOLECCOB, TOKYMEHTOB M OTUETOB. llepexon kK MpOAyKTHBHON 3KCILTyaTallUu.
3aBepuienue npoekta (¢asbl). [Ipumep mporenypbl IpUEMKH pe3yiabTaToB mpoekTa. [Ipumep
npoienypsl coriiacoBanus. [Ipumep npoueaypsl ynpaBieHUs: OTKPhITBIMUA Bonpocamu. [lopsiaok
paboThl C OTKPBITBIMH BOMpPOCAMH U MpoOjemMaMH ypoBHS INpoekTa B uenoMm. [lonstue u
coagepxanue TOO UKT mpoekra. Otimuune TOO UKT mpoekta or TOO HMHBECTULHMOHHBIX
npoekToB. OcHoBHBIe pazHOBUAHOCTH TOO UKT mpoekrta. TpeboBanus K macmopTy MPOEKTA.
Ocnosuble onoxkenus TOO UKT mpoekrta. Merononoruueckue ocHoBaHus paszpabotku TIO.
Kputepun skoHommuueckoil agdextuBHOCTH npoekTa. Pacuer 3aTrpar Ha pa3paOoOTKy MpoekTa
(¢unancoBbIe, CBIpbEBBIE, TPYAOBbIE, SHEpreTuyeckue). Pacder HKCIUTyaTallMOHHBIX 3aTpaT



(CBA3aHHBIX C UCIOJB30BAaHUEM MPOTPAMMHOTO TMpPOAYKTa B TEUEHHE IMEPBOTO roja
skcrutyaTanuu). Pacuer sddexkruBHOCTH pa3pabOTaHHOTO TpPOEKTa (TOAOBOM AKOHOMHUYECKHI
apdexT, (akTHueckuii Kod(PPUIHEHT IKOHOMHYECKOH A(P(HEKTUBHOCTH pa3pabOTKH, CPOK
OKYITaeMOCTH 3aTpaT Ha pa3paboTKy MPOCKTa).

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIIUS, TPAKTUUECKOE 3aHATHE.

Bunsl camocToATENbHON MNOATOTOBKM CTYASHTOB IO TeMe: IMOATOTOBKA OTYeTa I10
NpaKTHYECKOI padoTe, MOAr0TOBKA K MPOMEXKYTOUYHOHN aTTeCTalllu.

Tema 4 Ixonomuueckue pacuemvt TI0 Ha KoHKkpemHom npumepe. Memoowvl onpedenenus
9KOHOMUYecko2o 3¢pgexma om UKT npoexma.

Conepxxanne Tembl: OcHOBHBIE TpeOOBaHMsS K BBIMOJHEHHUIO W odopmieHno TOO
npoekta. OOocHoBaHue 1enecoodpasHoctu pazpaborkn TOO HMKT mpoekra Ha mpumepe
npeanpustasi OO0 «Ctpoii-cepBuc» (ABTOMATU3MPOBAHHASI CUCTEMa KOHTPOJIS JIOTOBOPOB Ha
MOCTAaBKYy MaTepUABHO-TEXHUYECKUX pecypcoB). OTieHKa KOHKYPEHTOCIIOCOOHOCTH B CPaBHEHUH
C aHAJIOTOM. DKCIUTyaTallMOHHO-TEXHUYECKUH ypoBeHb (DTY) pa3pabaTbiBaeMOro MpoOJIyKTa.
Pacuer noka3zaresns kauecTBa NpoeKkTa OaJliIbHO-UHAEKCHBIM MeTO10M. [InannpoBaHue KoMIuIeKca
paboT mo pa3paboTKe TeMbI U OIlEHKa TPYA0eMKOCTU. OLieHKa TPYJIOEMKOCTH OTIENIbHBIX BHI0B
pabor. Pacuer 3aTpar Ha pa3paboTKy IpoeKTa (MaTepuaibHbIe U HEMaTepHAIbHBIE 3aTPATHI 1O
BUJaM 3arpar). Pacuer skcmiyatanMoHHBIX 3aTpar (o BuAaMm 3aTpar). Pacuer mokasarens
IKOHOMHYECKOTO 3(pdekTa. MapKeTHHTOBOE CONPOBOXKICHUE pa3padaThIBAEMOT0 MPOIYKTA.

@opMbl U METOJbI MPOBEACHHS 3aHITUNA MO TeMe, MPUMEHseMble 00pa3oBaTENbHBIC
TEXHOJIOTHH: JICKIUS, TPAKTUUECKOE 3aHSATHE.

Bunel camocTosTenbHON MOATOTOBKH CTYIACHTOB IO TeMe: MOJITOTOBKAa OTYeTa IO
MpakTUYeCcKor paboTe, MOJIr0TOBKA K MPOMEKYTOUHON aTTECTAIUH.

Tema 5 Hnuyuayus yueonoco UKT npoexma. Paspabomka pacnucanusi npoexkma.
Inanuposanue obecneuenus kavecmsa ¢ UKT npoexme.

Copepxanne Ttembl: [lomydyeHue mnpencTaBieHUM O HEOOXOJUMBIX YCIOBHUSIX U
TEXHUYECKUX peteHusx A naunmanuu yayeonoro MKT npoekra u nmocneayromeit paboThbl Ha
HuM. [louck TexHuueckux pemenuil qist nHunuanuu yyeonoro MKT mpoekra. Onpenenenue
HEOOXO/IMMBIX MCXOJIHBIX JAHHBIX JUId pa3paboTku pacnucanus ydebHoro MKT mnpoekra.
TexHomorust pa3paboTku pacnucanus. PazpaboTka pacnucanusi IpoeKTa METOJI0OM KPUTHIECKOTO
nyTu. PazpaboTtka Matpuiib 3a1a4 xuznenHoro mukina UKT npoekxra. Opranuzanus ynpaBieHus
pacnucanueM npoekra. Micxoanas nadopmanus s npoiiecca ynpasieHus pacnucanuem. JInnus
ucnonHenus. [loctpoeHue NMHUM WCTIONHEHUS MpoekTa. JlmarpaMma KOHTPOJBHBIX COOBITH.
[Toctpoenne auarpaMMbl KOHTPOJIbHBIX COOBITUH. (OCBOEHHWE NPUHIUIOB U IPHUEMOB
MEHE/PKMEHTa KauecTBa B YIpaBJIeHUU pa3paboTkoil u peanuszauueit yueonoro MKT mpoexra.
Pa3pabotka miana obecrnieueHus: kauecTBa. PeriiaMeHT Mo ynpaBi€HHMIO KauyeCTBOM B IIPOEKTE.
Pa3zpaGoTka mpouenyp IUIaHUpOBaHMA KadecTBa s ydeOHoro mpoekrta. [Iponenypa
nokyMmeHnTupoBanus. [Tpoueaypa cormacoBanmii JOkyMeHTOB npoekTa. [Ipolienypa yrBepkaeHus
JOKyMeHTOB. OpraHu3aius yrnpaBJIeHUs] KAYECTBOM.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Bunel camoctosiTenbHON MOATOTOBKH CTYJEHTOB IO TeMe: MOJArOTOBKAa OTYeTa IO
NpPaKTUYEeCKOH paboTe, MOJArOTOBKA K MPOMEKYTOUHON aTTeCTaIUH.

Tema 6 Oyenka u naanupoganue s3xonomudeckux puckos UKT npoexma. Ilnanuposanue
KOMMYHuKayuti u ynpasienue kongueypayueti 8 UKT npoexme.

Copepxanne Tembl: MonenupoBanue puckoB yuebnoro MKT mpoekrta u pa3paboTka
nporenyp ynpaeieHus puckamu. OCHOBHBIC TOHATHUS YOpaBJiCHHUS puckamu. lIporemypb
ONpeNeNieHUusT M pacuera S3KOHOMHYECKMX pHUCKOB. OrpenelieHne YpOBHEH BEPOATHOCTH



BO3HMKHOBEHUS PUCKOB U uX nocieactsuii B yaeoHoMm UKT mpoekre. MeToauku uaeHTUGUKALN
puckoB. KadecTBeHHBIM aHanu3 pucKkoB. KonndecTBeHHBIM aHanu3 puCKOB. OpraHu3zanus
ynpasieHus puckamu. PazpaboTka nmpoueayps! ynpasiieHus: puckamu npoekra. [Tonrsepxxienue
colepXkaHusi MpoekTa. PaccMOTpeHHMEe MPUHLUIIOB IOCTPOCHHUS CHCTEMBbl YIPABJICHUS
koHpurypanueir yuebnoro KT npoekra. @opmMupoBaHue CTpaTernu KOMMYHHUKAIMA y4eOHOTO
KT npoekra. Unentudukamus oOBEKTOB ympaBieHHs KoHurypanuei npoekrta. CosmaHue
uHpacTpyKTypbl npoekTa. [Ipumep TpeboBanuii k unppactpykrype oduca npoekra. [Ipumep
Opolenypsl  co3faHus HMHQpacTpyKTypsl mnpoekra. @DopmupoBaHue 0a30BOil  JIHMHUU
koHurypanuu yaeonoro UKT npoexra. Opranuszanus ynpasieHUs KOHQUTYpaMeld MpoeKTa.
Opranu3anus JOKyMEHTUPOBAHMS CTaTyca 3JIEMEHTOB KOH(UrypaLuu.

@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble O00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIHS, IPAKTUYECKOE 3aHsTHE.

Bunel camocTosTENbHON IOATOTOBKM CTYAEHTOB IO TEME: IOJArOTOBKAa OTYETa IO
IPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTECTaLUH.

Tema 7 Texunonoeus paspabomxu TOO UKT npoexma. Oyenxa peanuzyemocmu HUKT
npoexma. Odcuoaemvie mexHuko-skonomudeckue pezyromamsol UKT npoexma.

Copepxanne Tembl: Paccmorpenune metononoruu moctpoeHuss TOO yuedbnoro MKT
npoekTa. TpeboBaHUS K omucaHuio uaeu mnpoekrta. PopmupoBanue miana TOO mpoekra ¢
MOIIATOBBIM Pa3bsCHEHUEM IIYHKTOB IUIaHA. TpeOoBaHUS K TEXHUYECKOMY OOOCHOBAHHIO
BbIOpaHHBIX pemeHuii B yueOHom WKT mnpoekre. TpeGoBanust Kk 0OOCHOBaHHIO BBIOOpA
MaTepuaioB, OOOpPYIOBaHHMS M BHJOB JAEATEIbHOCTU. TpeOoBaHHS K IKOHOMHUYECKOMY
o0ocHOBaHMIO BbIOpaHHBIX pemieHuit B yueOHoM WKT mnpoekre. Yuer puckon. Pacuers
noTpeOHOCTEH /U1 MPOU3BOACTBA ((PMHAHCOBLIE, CHIPHEBBIE, TPYIOBBIC, SHEpreTndeckue). Pacuer
noTpeOHOCTEH Uil TONydeHHUs] KpeauTa Ha (PUHAHCHUPOBAHHWE TMPOEKTa. DKOHOMHYECKOE
000CHOBaHME  1I€TIECOOOpPAa3HOCTH TMpoeKkTa Ha mepcrnekTuBy. OleHka ¢GHUHAHCOBOU
3¢ (HEeKTUBHOCTH MPOEKTa. PaccMOTpeHre METOIO0IOTHH OIeHKH peann3yeMoctr yuyeororo MKT
npoekta. [lepexon k cramguu ouenku ydeOHoro HKT mpoekra. AHanu3 JOCTUNKHUMOCTH
3aIJIaHUPOBAaHHBIX Ou3Hec-BhIroj. OLEHKAa peanu3yeMOCTH IPOEKTHOro pacnucaHus. OuneHka
JIOCTYITHOCTH U 3arpy3Ku d4enoBedeckux pecypcoB. OneHka 3()()EeKTHBHOCTH SKOHOMMYECKHX
pacueTroB M MporHo3oB. OlieHKa OpPraHMW3allMOHHOW TOTOBHOCTU. PaccMoTpeHue mpuemMoB U
METO/IOB OIpeJieNIeHus, pacueTa U OOOCHOBAHMSA OKUAAEMBIX TEXHHUKO-IKOHOMHYECKUX
pesyapTaToB yueOHoro MKT mnpoekra. OxujmaeMble TEXHUKO-d3KOHOMHUYECKHE IOKa3aTeIu
npoekTa. [Ipuemsl pacuera BeIpydkH OT peanuzanuu (1-it roa, 2-it ron, 3-i rox, n-it ron). Pacuer
3¢ (HEeKTUBHOCTH KalMUTaIoBIOXKeHUU. PacueT addexTrBHOCTH 3aTpaT Ha MpOU3BOACTBO. Pacuer
BaJIOBOM M uncToM mpuObLTu. Pacder HamoroB u co6opoB. UHCTHIN JUCKOHTHUPOBAHHBINA TOXOI.
Onpenenenne pentadenbHocTH npoekTa. @opmupoBanue gokymeHTaruu TO0 UKT npoekra.

@®opMbl U METOABI MPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTMH: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunael camMoCTOATENBHON IOATOTOBKM CTYJAEHTOB IIO TEME: IOArOTOBKAa OTYETa IO
MPAKTHYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTeCTallUH.

5 Meroauyeckne YKa3aHUs ISl OOYYAKOIIMXCH M0 M3YYEHHUI0O H Ppeau3aluu
AUCHHUIIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHAAIUH OOYYAIOIMUMCS 10 M3Y4YeHHMI0 IMCHUIUIMHBI W TIO
o0ecne4eHn 0 CaMOCTOoSITeJIbHOM padoThI

B xone n3ydenns quctuminasl « Texanko-skonomuyeckoe ooocHoBanue UKT mpoexToB»
CTYIEHTBl MOTYT TMOCEUIaTh AayJUTOPHbIC 3aHATHS (JEKLUHH, MPAKTUYECKHE 3aHATHs,
KoHCynbTarnuu ). OCOOEHHOCTh U3yUEHUS TUCHUIUIMHBI « TeXHUKO-IPKOHOMHUYECKOe 00OCHOBAHUE



HKT npoekToB)» COCTOUT B BBINOJHEHWU KOMILJIEKCA MPAKTUYECKHX PabOT, IJIaBHOM 3amaueit
KOTOPBIX SBISIETCA IOJYYEHHE HABBIKOB 3aIlyCKa IPOEKTOB B 007acTH MH(POPMALMOHHBIX
TEXHOJIOTUH.

IIpouecc wu3ydyeHMs AMCLMILIMHBI MOXET IPENyCMaTpuBaTb IIPOBEIEHUE JICKLUH,
NPAaKTUYECKUX 3aHATUH, KOHCYJNbTAIlMi, a TakXe CaMOCTOATENbHYIO padoTy CTyIEHTOB.
OO0s13aTenbHBIM  SIBIIIETCSL NPOBEJCHHME IPAKTUYECKUX 3aHATHUH B  CHELHMAIM3HMPOBAHHBIX
KOMIIBIOTEPHBIX ~ ayJUTOPHUSX, OCHAIIECHHBIX  IEPCOHAJIBHBIMA  KOMIIBIOTEPAMH  WJIU
MOJKJIIOUEHHBIX K LICHTPAJIbBHOMY CEPBEPY TEPMUHATIAMH.

Pe3ynbTaThl caMOCTOATENBHON Pa0bOTHI MO MUCIMIIMHE MOTYT OBITh HPOBEPEHBI MPHU
OTBETAX Ha BOIIPOCHI, BHIHECECHHBIE HA CAMOCTOSTEIBHOE U3YUCHUE.

5.2 OcobenHocTH opraHu3anuu oO0y4YeHHs JJs JHI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
3/10pPOBbSl U HHBAJU/0B

[Tpr HEOOXOMUMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYEHHBIMHA BO3MOYKHOCTSIMU
3JI0POBBSI U HHBAIHIOB (I10 3asBJICHHIO 00YYArOIIErocs) MPeI0CTaBIIIeTCs yueOHas
uH(pOpMAIUs B JOCTYIHBIX (POPMAX C YIETOM MX WHAMBUIYATbHBIX ICUXO(PDU3HIECKUX
0COOEHHOCTEH:

- JUTSL JTUILL C HAPYLICHHUSIMU 3PCHUS: B IleyaTHOM (hopMe yBenn4eHHbIM mpudrom; B popme
SJICKTPOHHOI'O JOKYMCHTA, UHAUBUYAJIbHBIC KOHCYJIbTalun C IMPUBJICYCHHUEM
TH(IOCYpAOTICPEBOAYHKA; HHANBHUYAIbHbBIC 3a/IaHUs1, KOHCYJIBTALMH H JP.

- 17151 JIMII C HAPYIICHUSIMU CITyXa: B TIeYaTHOH (hopme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
WH/MBU/IyalbHbIC KOHCYJIBTALMH C MPUBICYCHUEM CYpIONCPEBOMYNKA; WHIUBHIYaIbHbIC
3aJlaHus1, KOHCYJIbTAllUH U JP.

- JUTs1 JIUIL C HAPYILICHUSIMU OTIOPHO-ABUTATEIBHOTO allliapara: B eyaTHoi Gpopme; B hopme
AIIEKTPOHHOTO IOKYMEHTA; WHAUBHIyaJIbHbIC 3aJaHUS, KOHCYIbTAL[H H JP.

6 ®oHa OLEHOYHBIX CPeACTB JJIf NMPOBeIeHUs] TeKYIIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTaniy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B coorBerctBun ¢ tpeboBanusmu PI'OC BO gns arrecranmm 0oOy4aromuxcsi Ha
COOTBETCTBUE MX IMEPCOHATBHBIX JOCTIIKEHUH IUTAHUPYEMBIM pe3yibTaTaM OO0y4eHHs IO
JTUCIUTITINHE (MOIYJTI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPEICTB. THUMOBBIE KOHTPOJILHBIC 3a/IaHUS,
METOJMYECKUE MAaTepuasbl, ONPEACNSIOUME MPOLEAYPhl OLICHUBAHUSA 3HAHUM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3ATENIN, HEOOXOIUMBIE JUIsl OTICHKU 3HAHUW, YMEHU, HABBIKOB
U XapakTepu3ywiuue dTambl (HOPMUPOBAHMS KOMIIETEHIIMH B  MPOLIECCE OCBOSHUS
o0pa3oBaTeNbHOI MporpamMmsl, npeacrasiieHsl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0O0ecneyeHue TUCHMILINHBI (MOYJIs1)

7.1 Ocnoenasa numepamypa

1. Bbabuxosa A.B., 3anopoxnss E.K., Koben E.A. u np. DxoHoMuueckoe 000CHOBaHWE
WH)KEHEPHBIX TMPOEKTOB B MHHOBALIMOHHOM 3KOHOMHUKE : YdeOHoe mocoOue [DIeKTpOHHBIN
pecypc] : Nudpa-M , 2021 - 143 - Pexxum JIOCTYyTIA:
https://znanium.com/catalog/document?id=366849

2. Kopoxoe B.B., Kopoxosa E.B., Illadapmmuaa WN.C. TeXHHKO-DKOHOMHYECKOE
OpoeKTHpoBaHue : YdeOHoe mnocobue [DnekrpoHHbl pecypc] : HOxHbIN (denepanbHbIi
yauBepeuteT , 2016 - 108 - Pesxxum moctyma: http://znanium.com/catalog/document?id=326678

7.2 Jlonoanumenvhas tumepamypa



1. Bonpapesa, H. A., MeTobI pacyeTa OCHOBHBIX TEXHUKO-3KOHOMHUYECKHX IOKa3aTenei
npoekTta : yueOHuk / H. A. borunmapesa, A. 0. Pogun. — Mocksa : KunoPyc, 2021. — 206 c. —
ISBN 978-5-406-05605-9. — URL.: https://book.ru/book/938779 (nara obpamienus: 09.09.2025).
— TeKCT : PJIEeKTPOHHBIH.

2. Bonxosa Huna AnekceeBHa. JKOHOMUYECKOE 0OOCHOBAHUE WHIKEHEPHO-TEXHUYECKHIX
pEeIICHUI B BBITYCKHBIX KBaJTM(PHKAMOHHBIX padoTax [DnexkTpoHHBIA pecypce] - 97 - Pexxum
nocrymna: https://lib.rucont.ru/efd/207668

3. JI. B. Makymienko. DKOHOMUYECKOe 000CHOBAaHHE IUILIOMHOTO IMPOEKTa : YueOHoe
nocobue [Onekrponuslii pecypc] : M.: KHOPYC , 2014 - 80 - Pexum pnpocryma:
https://lib.rucont.ru/efd/458545

4. Conparenko, JI. B. TexHUKO-3KOHOMHYECKOE OOOCHOBaHHME MPOEKTHBIX paboT :
yaeonoe nmocooue / JI. B. Conmarenko, T. M. lllnmuneman, J[. A. CrapkoB. — OpenOypr : OI'Y,
2016. — 113 c. — ISBN 978-5-7410-1489-9. — TekcT : 3neKTpoHHBIH // JIaHb : 3IEKTPOHHO-
ouOmmoreuynas cucrtema. — URL: https://e.lanbook.com/book/98145 (nmata oOparieHus:
09.09.2025). — Pexxum poctymna: it aBTOPH3. MOJIb30BATEICH.

7.3 Pecypcel unghopmayuonno-menekommynuxayuounou cemu '""Hnmepnem',
6KII04an npogeccuonanvhovle 06a3vl OAHHLIX U UHPOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeobXO0UMOCMU):

1. Omnexrponnass Oubnuoreunas cucrema <«PYKOHT» - Pexum pocryna:
https://lib.rucont.ru/

2. DOmnektponHas Oubmmorteunas cucrema ZNANIUM.COM - Pexum pgocryna:
http://znanium.com/

3. DOmnektponHas Oubmmorteunas cucrema ZNANIUM.COM - Pexum pgocryna:
https://znanium.com/

4. DnexTpoHHO-OmbOMMoreyHas cucrema "BOOK.ru"

5. DnextpoHHO-OMbMMOTEeyHas cucrema "JIAHB"

6. Open Academic Journals Index (OAJI). [Ipodeccronanbuas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

7. Ilpesunenrtckas OuOmmoreka wuM. b.H.Empnmna (6a3a [JaHHBIX —Pa3IMYHBIX
npodeccHoHaNbHBIX 00nacTei) - Pexxum mocryna: https://www.prlib.ru/

8. Hudopmanmonno-cripaBounasi cucrema "KoncympranTt Ilmoc" - Pexum moctyma:
http://www.consultant.ru/

8 MarepuajibHO-TeXHHYECKOe o0ecrneyeHHe IUCHUILIMHBI (MOAYJIsI) WM IepevyeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX NPH OCYLIECTBJCHHH 00pPa30BaTeJIbHOIO
npouecca 1no AUCHUILINHE (MOAYJ/II0), BKJIKOYAas NepevyeHb IPOrPaMMHOro odecneyeHnst

OcHOBHOE 000pYIOBaHUE:

e KommyraTop SuperStack 3 (16*10/100 19")

o Mynprumenunitaeiii  kKoMriekT Ne2 B cocraBe:mpoektop Casio XJ-M146,5xpan
180*180,kpemnieHne noToI0YHOE

e MynbsTuMeuitHbI mpoekTop Casio XJ-V2

e O6naunbiit MmonuTop 23" LG CAV42K

e O0naunbiii MonuTop LG Electronics uepHblii +ki1aBuaTypa+mbliib

e CereBoil Monutop:Hynesoii kimenT Samsung SyncMaster NC240

e CucremMa ay/IMOBH3YyaIbHOTO MpeICTaBIeHUs HH(OpMAIIUU

e Ycr-Bo 6ecn.mutanust UPS-3000

IIporpamMmmHoe obeciieyeHue:
e Microsoft Office Professional Plus 2013 Russian




o~ Microsoft Project 2010 Russian
e Microsoft Windows Professional 7 Russian



MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJPA UHOOPMALIMOHHBIX TEXHOJIOI' M 1 CUCTEM
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)
TEXHUKO-OKOHOMUNYECKOE OBOCHOBAHMUME UKT ITPOEKTOB
HamnpaBnenue u HarmpaBiaeHHOCTh (TpoduIib)
11.03.02 apoxoMMyHUKAIIMOHHBIE TEXHOJIIOTUN U CHCTEMBI CBsI3U. MIHTepHET-Bemel u

OIITUYCCKUEC CUCTEMBI U CECTHU

I'ox Habopa Ha OITOII
2024

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS

KOMIICTCHIIUHN

11.03.02 «MHpOKOMM
YHUKAIIMOHHBIE TEXHO
JIOTUU U CUCTEMBI CBSI3

m»
(b-HK)

OIIK-4 : CnocoGeH moHUMATh MpH
HIMIBI pabOTHl COBPEMEHHBIX HH(
OPMAaLMOHHBIX TEXHOJIOTHI U HCIIO
JIb30BaTh UX JUIS PEICHHUS 3a/1a4 TIp
oeccrnoHAILHOI NeTeIbHOCTH

OIIK-4.1k : [lTornMaeT IpUHIAIIBL PaOOTHI COBP
€MEHHBIX HH(POPMAIIHOHHBIX TEXHOJIOTHI

VYK-2 : CnocobeH omnpeensaTs Kpyr
3a7a4 B paMKax [MOCTaBJICHHOU 11eJ

U ¥ BBIOMPATh ONTHUMaJIbHBIE CIIOCO

OBl UX pEeLICHHs], NCXOJIS U3 ACHUCTB

YIOIINX NTPABOBBIX HOPM, UMEIOIINX
Csl PECYPCOB U OIpaHUYECHUN

VYK-2.2B : [loHuMaeT uMmeronecs NpoeKTHbIE O
TPaHUYEHHS U IUITAHUPYET PabOThI C YIETOM J10C
TYTIHBIX PECYPCOB

KOMHCTCHHI/ISI CUUTACTCA C(l)OpMPIpOBaHHOI‘/‘I Ha JaHHOM 3TalI€ B CJIy4dac, €CJIU MOJIYYCHHBIC
PE3YyIbTAThI 06yqu1/151 o AUCHUIIIIMHEC OLCHCHBI ITOJOXKHTCIBbHO (I[I/IaHaSOH KPUTCPHUCB
OLICHUBAHU PE3YJILTATOB o6yquH;1 GBaYTCHO», KYAOBJICTBOPUTCIIBHO», «XOPOIIO», «OTJ'II/IIIHO»).
B ClIyd4ac OTCYTCTBUSA IMOJIOKUTECILHOM OICHKKW KOMIICTCHIHA Ha JaHHOM OTall€ CUHTACTCA

Hec(hOPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-4 «CrniocoGeH mOHUMAaTh IPUHIUITBL paOOThI COBPEMEHHBIX
WH(OPMAIIMOHHBIX TEXHOJIOTHI M UCIIOJIb30BaTh UX IS PEIICHUS 3a/1a4 MpodeccrnoHaIbHON

JACATCIIbHOCTH))

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

Kon u popmynrpoBka HHAMKAT
opa JOCTHKEHUSI KOMIIETEHIINU

Pesynbrar

Kpurepun onieHnBaHus pe3yiabT
aToB O0y4YeHHUS

OIIK-4.1k : [Tonnmaer npuHLUH
Bl Pa0OTHI COBPEMEHHBIX HH(O
PMaIMOHHBIX TEXHOJIOTHUIA

aHAJIU3UPOBATh JOCTYIIHOCT II
pOTpaMMHBIX CPEACTB U APYTUX
pecypcoB ISl BBIIIOJIHEHUS IIPO

PesynbraThl 00y4eHUs 110 TUCIHILIHHE
Ko | Tmu
I II
pe | pe
3- | 3-
Ta | Ta
v
PI | me
6 HU
e eKTa

IIPOBEJICHUE aHAJIN3a JOCTYIIHO
CTU IPOrPaMMHBIX CPEACTB U [
PYTUX PECYPCOB JUIsl BBIIIOJHEH
Yl IPOEKTa

Komnerenuus YK-2 «CriocobeH onpenensts Kpyr 3a7ad B paMKax MOCTABICHHOW 1ENH
U BBIOMPATh ONTHUMAJIbHBIE CITIOCOOBI UX PEIICHHUS, UCXOMS U3 IEHCTBYIOIINUX MPABOBBIX HOPM,

UMEIOLINXCS PECYPCOB U OTPAHUYCHUI»

Ta6J'II/II_Ia 22— KpI/ITepI/II/I OLICHKU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

Kon u popmynupoBka HHAMKAT
opa TOCTUXKEHUS] KOMIETEHIIUN

PesynbTarel 00yueHus IO JUCIIUTLTAHE

Ko | Tu
I Il
pe | pe

3-
Ta

3-
Ta

Pesynprar

Kpurepun onieHnBaHus pe3yiabT
aToB 00y4YeHus




VYK-2.28 : [loHuMaeT umerolue 3HaHUE OCHOBHBIX METO/IOB, IIp
Csl IIPOCKTHBIE OTPaHUYCHUS U MEMBI U IToKa3aTesiel pacuera 3
OCHOBHBIX METOJIOB, [IPUEMOB U . .
TUTAHUPYET PabOTHI C YIETOM 1 3H . KOHOMHYECKOH, COITMATBHOM 3¢
PA MOKa3aTesel pacuera 3KOHOMU
OCTYIIHBIX PECYPCOB a" . . (EKTUBHOCTH MPOEKTOB, HEOOX
1 YEeCKOH, CONNANbHON Y PEKTHB
ne OJIMIMBIX ISl HCIIOJIb30BAHUS B
HOCTH IIPOEKTOB .
npodeccHoHaIBEHOMN NEeITENbHO
CTH
3HaHHE CPEJCTB Pa3BUTHUS JOCT
3H | CpeACTB Pa3BUTHS JOCTOMHCTB
PA OMHCTB U yCTPAHEHUS HEIOCTAT
aH | ¥ yCTpaHEHUs HEOCTATKOB IS
2 KOB JIJIsI IPOEKTa, HEOOXOIUMBI
ue | mpoekTa
X TIPH €r0 peaTn3aliu
v
PIL | ae MIPUMEHSATH METOJIBI YIIPABJICHH | MPUMEHEHHE METO/IOB yIpaBJe
3 | # TIPOSKTaMH 1 IPOCKTHHIMH ID | HHSl IPOCKTAMH H TPOCKTHBIMHU
o yIhIamu rpynaMu
y | MPUMEHATH METOJBI M CPEACTBA | NPUMCHEHHE METO/IOB H CPE/ICT
PIT | we MI03HAHMs1, 00YUYEHHUS] U CAMOKO | B IIO3HAHUS, O0YUYEHHS U CAMOK
4 fyt | HTPOIIS VIS CBOETO MHTEIIEKTY | OHTPOIIs JUIsl CBOCTO HHTEILIEKT
o IBHOTO PAa3BUTHA U IPOdeccH | yalbHOTO Pa3BUTHSI U Mpodecc
OHAJIBHOM KOMIETEHIIUU HOHAJIbHOW KOMIETEHIIUU
Ha
P/ py | OPraHM3aliy paboThI IPOEKTH BJIaJICHNE HaBBIKAMU OpraHu3all
5 < BIX TPy UM pabOTHI MPOESKTHBIX TPYIIT

Tabnuua 3anonHseTCs B COOTBETCTBHH ¢ paszesioM 1 PaGoueli mporpaMmbl JUCIUATUTHHBL
(Moyist).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabmuna 3 — [lepedeHb OIICHOYHBIX CPEICTB IO TUCITUTUTHHE (MOTYJIIIO)

KonTponupyemble muiaHupyeMble pe3

YJIBTaThl O0ydeHHS

KoHTponupyemble TeMBI

HammeHOBaHME OLIEHOYHOTO CPEICTBA U TIP
encrasieHue ero B ®OC

HUCIUIIIINHBI

Texkylmuil KOHTPOJIb

IIpomexxyTouHas aT
TeCTalus

Ounast popma oOyueHust

P/

3HaHMe : OCHOBHBIX METO
J0B, IPUEMOB 1 TTOKa3aTe
Jiel pacyeTa 3KOHOMHUEC
KO, connanbHON AP exT
HUBHOCTHU IPOCKTOB

1.1. BeeneHue B IpOeKTH
o€ yrnpaBlieHUE B 00JIaCTH
UH(POPMAITUOHHBIX TEXHO
noruit. Manmmanus UKT

POEeKTa

Ta

IIpakTudeckas pabo

Tect

1.2. ITnanupoBanne UKT
npoekTa. Ynpasnenue 1
KT npoexTom Ha paze mp | Ta
OEKTHPOBAHHMS

IIpakTudeckas pabo

Tect

1.3. Ynpasnenue UKT np
0€KTOM Ha (aze pa3pabor
K1 ¥ BHepeHus1. OCHOBH
ble TpeOOBaHMS ¥ MEXaHU
3mbl TOO MKT npoekra

Ta

[MpakTryeckas pado

Tect

1.4. DxoHOMHUYECKHE pac
yeTbl TOO Ha KOHKPETHO
M Ipumepe. Meroas! onp
€/IeJICHNS] S KOHOMUYECKOT | Ta
0 3¢ dexra ot UKT mpoex
Ta

[IpakTuaeckas pabo

Tect




1.5. Nannmanus yueOHOr
o UKT npoexkra. Paspabo
TKa paclUCaHus MPOEKTa.
[TmanupoBanue obecriede
Hus kauectBa B KT npo
EKTe

[pakTudeckas padbo
Ta

Tect

1.6. OneHka U IIaHUpPOBA
HHUE SKOHOMHYECKUX PUCK
oB UKT npoekra. [Inanup
OBaHHE KOMMYHHUKAITIHA 1
yIpaBJieHUEe KOH(pHUTypal]
ueit B UKT npoekre

[pakTudeckas pabo
Ta

Tect

1.7. Texuomnorus pa3padbo
Tk TOO UKT npoexra.
OreHka peaau3yeMoCTH
UKT npoexra. Oxunaem
bI€ TEXHUKO-I)KOHOMHYEC
kue pe3ynsTaTtsl UKT npo
eKTa

[MpakTuyeckas pabdo
Ta

Tect

PJ12

3HaHUE : CPEJCTB Pa3BUTH
s IOCTOMHCTB M YCTpaHEH
Wsl HEJOCTaTKOB JUIS TIPOe
KTa

1.1. BeeneHue B IpOeKTH
o€ yIpaBIlicHHE B 00JIaCTH
WHPOPMALMOHHBIX TEXHO
noruit. Unnmmanusg UKT

MIPOEKTa

ITpakTryeckas pado
Ta

Tect

1.2. TInannpoBanue UKT
npoekTa. YnpasiaeHue 1

KT npoexTom Ha dase mp
OEKTHPOBaHUS

ITpakTryeckas pado
Ta

Tect

1.3. Ynpasnenue UKT np
0€KTOM Ha (aze pazpadot
K4 U BHeapeHus. OCHOBH
ble TpeOOBaHUs U MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHUECKHE pac
yeThl TOO Ha KOHKPETHO
M npuMepe. Mertoibl onp
€/1eJICHNS] 5 KOHOMUYECKOT
o 3¢ dexra ot UKT mpoek
Ta

IIpakTudeckas pabo
Ta

Tect

1.5. Nanmmanms yuyeOGHOT
o UKT npoekra. Pa3pado
TKa paciicaHus IPOEKTa.
[TnanupoBanne odecrieue
Hus kayectBa B MKT npo
eKTe

[TpakTryeckas pado
Ta

Tect

1.6. OueHka 1 1aHupoBa
HUE YKOHOMHYECKHUX PUCK
o UKT npoekra. [Imanup
OBaHHE KOMMYHHKaLUN U
yInpasJeHue KoHpurypai
ueit B UKT npoexre

IIpakTudeckas pabo
Ta

Tect

1.7. Texuomorus pa3pabo
Tk TOO UKT mpoexra.
OreHKa peagn3yeMOoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-I)KOHOMHYEC
kue pesynsTaTtsl UKT npo
eKTa

[MpakTryeckas pado
Ta

Tect

PJ13

Vmenue : NPUMCHATH MET
OBl yIIpaBJICHUA IPOCKTa

1.1. BBeneHue B MpoeKTH
o€ yIpaBJlicHHE B 00JIACTH
WH(POPMAIMOHHBIX TEXHO

[MpakTryeckas pado
Ta

Tect




MU U IPOEKTHBIMH IPYIII
amu

noruit. Uanmuamusa UKT
MPOEKTa

1.2. ITnanupoBanue UKT
IpoeKTa. YnpasieHue 1

KT npoexTom Ha ¢ase mp
OEKTUPOBaHUS

[MpakTuyeckas pabdo
Ta

Tect

1.3. Ynpasnenue UKT np
0EKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBAHMS U MEXaHH
3mbl TDO UKT mpoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMUYECKHE pac
getsl TOO Ha KOHKPETHO
M Ipumepe. Meroasl ornp
eZleNICHHS] SKOHOMHIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[paktudeckas pabo
Ta

Tect

1.5. Nanumanms ygyeO6HOT
o UKT npoekra. Pa3pabo
TKa pacnucaHus IPOEKTa.
[TnanupoBanue odecreue
Hus kauectBa B UKT npo
eKTe

[MpakTuyeckas pado
Ta

Tect

1.6. Onenka u miaHUpoBa
HUE SKOHOMHUYECKUX PUCK
oB UKT npoekra. [Imanup
OBaHHME KOMMYHHKALIH 1
ynpasieHne KoH(urypan
ueit B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texnonorus pazpado
Tk TOO UKT npoekra.
OueHka peann3yeMoCTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-3KOHOMHYEC
kue pesynsTatel UKT mpo
eKTa

ITpakTryeckas pado
Ta

Tect

P14

YMeHue : IpUMEHATh MET
OJIbl ¥ CPE/ICTBA MO3HAHU
s, 00y4EeHHSI U CAMOKOHTP
OJIs1 ISl CBOETO MHTEILIEK
TyaJlbHOTO Pa3BUTHS U TP
0o(eCcCHOHANBHOM KOMITET
CHIIUH

1.1. BeeneHue B IpOEKTH
o€ yrnpaBlieHUE B 00JIaCTH
UH(POPMAITUOHHBIX TEXHO
noruit. Manmmanus UKT

pOeKTa

IIpakTudeckas pabo
Ta

Tect

1.2. IInanupoBanne KT
npoekra. Ynpasienue U

KT npoexTom Ha ¢aze mp
OEKTHPOBAHHMS

IIpakTudeckas pabo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (aze pa3padoT
K1 1 BHepeHus. OCHOBH
ble TpeOOBAHMS ¥ MEXaHU
3mbl TOO UKT npoekra

[TpakTryeckas pado
Ta

Tect

1.4. DxoHOMMUECKHE pac
yeTbl TOO Ha KOHKPETHO
M mpumepe. Metoas! orp
€/IeJICHNS] 5 KOHOMUYECKOT
0 3¢ dexra ot UKT mpoex
Ta

[MpakTryeckas pado
Ta

Tect

1.5. Nanmmanys yyeOHOT
o UKT npoekra. Pa3pabo
TKa paciucaHus IPOEKTa.
[TmanupoBanme obecreye

[IpakTuaeckas pabo
Ta

Tect




Hus kauectBa B KT mpo
eKTe

1.6. Onenka u mIaHUPOBa
HUE SKOHOMHUECKUX PUCK
oB UKT npoekra. [Inanup
OBaHUE KOMMYHHUKaLUil U
yIpaBjeHue KoH(uUrypar
nelt B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texuomnorus pa3padbo
1k TOO UKT mpoexra.
OreHKa peaTn3yeMOCTH
UKT npoekra. Oxunnaem
BI€ TEXHUKO-3KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

[pakTudeckas padbo
Ta

Tect

PJI5

Hagbik : opranuszauuu pa
0OTBI MPOEKTHBIX TPYIII

1.1. BBengenue B MpoOEKTH
o€ yIpaBJieHHE B 00JIaCTH
nH(OPMALMOHHBIX TEXHO
noruit. Manmmanus UKT

MIPOEKTa

[MpakTuyeckas pabdo
Ta

Tect

1.2. IInanupoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoekTom Ha ¢ase mp
OCKTUPOBAHUs

[MpakTuyeckas pabdo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
bIe TpeOOBaHMSA ¥ MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeTsl TOO Ha KOHKPETHO
M npuMepe. MeTtos! onp
e/IeJICHHS] SKOHOMHIECKOT
0 3¢ dexra ot UKT mpoek
Ta

ITpakTryeckas pado
Ta

Tect

1.5. Nanmmanms yayeOHOT
o UKT npoekra. Pa3pabo
TKa pacIHCaHus POEKTa.
[TmanupoBanue obecrede
Hus kadectBa B UKT mpo
eKTe

IIpakTudeckas pabo
Ta

Tect

1.6. Onenka u maaHUpoOBa
HHE YKOHOMHYECKUX PUCK
oB VKT npoekra. [Inanup
OBaHHE KOMMYHHKALIH 1
yTpaBJeHue KOH(Urypan
ueit B UKT npoekre

[TpakTryeckas pado
Ta

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoekra.
OneHka peaan3yeMoCTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-IKOHOMHYEC
xue pesynbratel UKT mpo
eKTa

[TpakTryeckas pado
Ta

Tect

P16

YMeHue : aHanu3upoBaTh
JOCTYITHOCTH NMTPOTPaMMH
BIX CPEACTB U IPYTUX peC
YPCOB IS BBIIIOJIHEHUA IT
poekTa

1.1. Beenenue B mpoOeKTH
o€ ympaBlieHUE B 00JIACTH
UH(OPMAMOHHBIX TEXHO
noruit. Uannuamus UKT

TIPOEKTA

[Ipaktuueckas pabo
Ta

Tect

1.2. IInarupoBanne KT
npoekTa. Ynpasienue 1

[IpakTuaeckas pabo
Ta

Tect




KT npoekTom Ha dase mp
OCKTHPOBAHUS

1.3. Ynpasnenue UKT np
OEKTOM Ha (paze pa3paboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBaHMS 1 MEXaHU
3mbl TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMHUYECKHE pac
yeTbl TOO Ha KOHKPETHO
M Ipumepe. Meroas! orp
eZleJICHHs] SKOHOMHIECKOT
o 3¢ dexra ot UKT mpoek
Ta

[paktudeckas padbo
Ta

Tect

1.5. Nanmmanms ygyeO6HOT
o UKT npoekra. Pa3pabo
TKa paclUCaHus MPOEKTa.
[TmanupoBanue obecriede
Hus kauectBa B KT npo
eKTe

[pakTudeckas pabo
Ta

Tect

1.6. OrneHka u mIaHUPOBa
HUE SKOHOMHUYECKUX PUCK
oB UKT npoekra. [Imanup
OBaHHWE KOMMYHHKaLUN U
yInpaBJeHue KoHpurypar
ueit B UKT npoekre

[MpakTuyeckas pabdo
Ta

Tect

1.7. Texuomorwus pa3pabo
Tk TOO UKT npoekra.
OueHKka peann3yeMoCcTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-3KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

ITpakTryeckas pado
Ta

Tect

4 Onucanue npoueaypbl OCHUBAHUA

KayectBo c(opMUpOBAaHHOCTH KOMIETEHIMI Ha JaHHOM »JTale OIEHHMBAeTCsS I10
pe3ynbTartaM TeKYIIUX M MPOMEXYTOUHBIX aTTECTallMi MPH MOMOIIN KOJIWYECTBEHHON OLIEHKH,
BbIpa)K€HHON B Oayutax. MakcumainbHas cymma 0ajuloB 1Mo JUCHMIUIMHE (Monyito) paBHa 100

Oaszam.

O1eHoYHOe CPEICTBO

Bup yueOHoii nesrenpbHoCTH OTuéT 1Mo MpaKTUIecK Teer Hroro
UM paboTam

IpakTHyueckue 3aHsTHs 60 60

Jlexun 10 10

IIpomexxyTodHas arTecTanus 10 10

CamocTosTenbHAs paboTa 20 20

HUtoro 80 20 100

CYMMa 6am1013, Ha6paHHBIX CTYACHTOM I10 BCCM BHIaM y‘lCGHOf/'I ACATCIIbHOCTH B paMKax

JUCHUIIIIUHBI, IICPEBOAUTCA B OLICHKY B COOTBECTCTBHHU C T36J'II/IHeI\/'I.

Cymma 6amro
B

10 JAUCIHILTH
He

OreHka 1o mpoMex
YTOYHO# aTTecTaru
u

XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMHpOBaHHOCTPI KOMIICTCHIIN

ot 91 mo 100

«3a4TeHOY /
COTIIMYHOY»

CTyzeHT IeMOHCTpHUpPYeT CPOPMHUPOBAHHOCTH JUCIMILUTHHAPHBIX KOMIICTSHIINH, 00Ha
PY’KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOE U TITy0OKOe 3HaHNE y4eOHOro MaTeprana
, YCBOMJI OCHOBHYIO JIUTEpaTypy ¥ 3HAKOM C JOMOJHHUTEIBHON JIUTEPaTypoii, pekoMe
HJIOBaHHOH NPOTrpaMMOi, yMeeT CBOOOIHO BBIIOJIHSIThH MPAKTHUECKUE 3adaHus, TIpe]




YCMOTpEHHbIE TPOrPaMMOi, CBOOOIHO ONEPHPYET NPHOOPETEHHBIMH 3HAHUAMHU, YME
HHUSIMH, IPUMEHSIET UX B CUTYALIHSIX OBBIIICHHON CIIOKHOCTH.
CryzeHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCUUILTMHAPHBIX KOMIICTCHIHI: OCHO
ot 76 110 90 «3a4TCHOY / BHBIC 3HAHUS, YMCHHUS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUYUTEIBHBIC OIMMOKH, HETOYH
«XOPOIIO» OCTH, 3aTPy/IHEHUS TIPU aHATUTUHICCKUX OTepalusiX, epeHOCe 3HAHUH U YMECHUH Ha H
OBBIC, HECTAHJJAPTHBIC CHTYAIUH.
CTyIeHT IeMOHCTPUPYET CHOPMUPOBAHHOCTD TUCIUILTHHAPHBIX KOMIICTCHIIAI: B X0
«3a4TeHO» / 1€ KOHTPOJIBHBIX MEPOTIPUATH JOMYCKAIOTCS 3HAYNTENbHbIC OIIUOKH, TPOSIBISIETCS O
ot 61 10 75 «yIOBJICTBOPHUTENb | TCYTCTBHE OTACIBHBIX 3HAHUI, YMEHHUI, HABBIKOB 10 HEKOTOPBHIM JUCHUILTHHAPHBIM K
HO» OMIIETEHIMSM, CTY/ICHT HUCIBITHIBACT 3HAYNTENIbHbIC 3aTPYIHEHHUS IPH OIEPUPOBAHH
Y 3HAHMSIMU M YMEHHSIMH [PH UX MEPEeHOCEe Ha HOBBIE CHTYAIIHH.
«HE 3aYTCHOY /
V cTynenra He cOPMHUPOBAHBI AUCUUIUIMHAPHBIE KOMIIETSHIIUH, IPOSIBISIETCS HEIOC
ot 41 o 60 «HEYOBJIETBOPUTE % N
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHOY
«HE 3a4TeHO» /
JvciuIHapHbIC KOMIIETEHIIMU HEe COPMUPOBAHEL. [IpOSBISIETCS MOTHOE HITH MPaK
ot 0 1o 40 «HEYJOBJIECTBOPUTE o .
BHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHUH, YMCHHUI, HABBIKOB.

5 HpnMepnble OLICHOYHBIC CpEeACTBA

5.1 Ilpumepbl TeCTOBBIX 32 aHUI

1. Jns gero mpeaHa3HadeHa HepapXUUEcKasi CTPYKTypa paboT 1Mo MpoeKTy?

1) s ompeneneHus crucka paboT;

2) JUIs OLICHKH B3aWMOCBSI3H U JUTUTEIBHOCTH PaboT;

3) a1 yHOpSIOYEHHsI U ONpeIeIeHuUs OOIIEro CoMepKaHuUs MPOCKTA;

4) Ui COCTaBJICHUsI PACITUCAHUSI TPOCKTA.

2.  Jlns gero pa3pabateiBaerca TOO UKT mpoekra?

1) s HAMIAAHOTO OTPAXKEHHsI CHUTYallMH, CKJIAIbIBAIOIICHCS HA TMPEINPUSTHU B
pe3yNbTaTe KAYeCTBEHHBIX WM KOJMYECTBEHHBIX U3MEHEHUH B €r0 JIeATEIbHOCTH;

2) s 000CHOBaHHUSI HEOOXOMMMOCTH TMPUOOPETCHHST 000PYIOBaHMS IS peau3aIliu
MIPOEKTA;

3) IS MJIAHUPOBAHUS M OTYETA MO (PMHAHCAM TIPOCKTA;

4) i TUIaHUPOBAHUS TPYI03aTPATHOCTH MPOEKTA.

3. Kakoii o0iacTv 3HaHUN B IPOSKTHOM YIIPABIICHUHU HE CYIIECTBYET?

1) ympaBneHHE CpOKaMH;

2) ympaBlieHHE CTOMMOCTBIO;

3) ympaBieHHE MJIAHUPOBAHUEM;

4) ynpaBiieHHE KaueCTBOM.

4. Yo Takoe opraHu3alMOHHAas CTPYKTypa mpoekTa?

1)  nedareNbHOCTH, CBSI3aHHAsh C HCIIOJIb30BAaHHEM,
UH(POPMALIMOHHOM TEXHOJIOTHH;

2)  mocieoBaTeIbHOCTh (Pa3 TMpoekTa, uepe3 KOTOPbIE OH JOJDKEH MPOUTH s
rapaHTUPOBAHHOTO JOCTHXKEHHUS LieJIel MPOEKTa;

3) BBIJCICHUE POJICH MCIIOTHUTEINEH, KOTOPbIE HEOOXOMUMBI ISl PealTU3alliy MIPOCKTa,
JUI ONPECTICHUsT B3aUMOOTHOIIEHUH MEXAYy HUMH W pacIlpelelieHHe OTBETCTBEHHOCTH 32
BBITIOJIHEHHE 33]1a4;

4) CTpYKTypa pacrpeesieHus peCypcoB MO OTIENIbHbIC BUIBI paOOT IO MPOCKTY.

5. Uro U3 nepeyrcIeHHOro He ABJIsIeTCsl TpeOOBaHUEM K IeNIU MPOoeKTa’?

1)  KpaTKoOCTb;

2)  TonHOTa GOPMYIHPOBKH;

3)  JIOCTHKHMOCTB;

4)  U3MEpUMOCTb.

6. K xakoit oOnacTu 3HAaHHWS TIPOEKTHOTO YINPABIEHUS OTHOCUTCS TPOIECC
TECTUPOBAHUS MPOTPAMMHOI0 MPOIyKTa?

1) ympaBieHHE CONEPKAHUCM;

nim CO3JJaHuEM HGKOTOpOfI



2) ympaBlieHHE HHTETPALUCH;

3) ympaBieHHE Ka4eCTBOM;

4) ynpaBiieHHE YEIOBCUSCKHMHU PECYPCaMHU.

7. Yem ompenensercs TNOTPeOHOCTH B pecypcax, UITaTHOE pAaclHCaHHE W
OpraHU3aIlMOHHAs CTPYKTYpa MpoeKTa?

1) wmeromom I'anTa;

2) TPYHOEMKOCTBIO paboT, OTpaXKEHHBIX B pa3padoranHoii panee CP;

3) YeTKHM pacIpe/ieiCHHEM POJiei U OTBETCTBEHHOCTH;

4) xBanuQUKaIMel epcoHalia MPOeKTa.

8.  Uto Takoe KOHTPOJIbHBIC CITUCKH KauecTBa?

1) MeTpuKH KauecTBa, KOTOPBIE ONPEICICHBI ISl KaXKI0T0 Tara MPOeKTa Ha OCHOBAHUH
OXKHJIAaHWUH 3aKa34MKa;

2) % HacTpOeK, COOTBETCTBYIOLIMX ONMCAHHUIO IPOCKTA B JIOKYMEHTAIUH;

3) puUCKH, BO3HHMKAIOIIME HM3-32 HEBEPHOIO OINPE/CICHHS KAaueCTBEHHBIX PE3YJIbTATOB
IPOCKTA;

4) mnepedeHb TPEOOBAHUIT K KAUECTBY PECYPCOB MPOCKTA.

9.  UYro onpenenstoT GyHKIIMOHAIBHBIE TPAHHUIIBI POEKTa?

1) Bce cucTeMbl H CylIeCTBYIOIINE HHTEP(EHCH], KOTOpBIE CBsi3aHbl ¢ peanu3anueii UT-
NPOEKTa WK OYAYT UM 3aTPOHYTHI;

2) moApa3leNeHusl, KOTOPbIC TODKHBI y4acTBOBATh B IPOCKTE;

3) OuW3Hec-HampaBJeHUs] HW  OW3HEC-TPOIIECChI,  OXBATHIBAEMBIE  MPOEKTOM
aBTOMATH3AIINY;

4) TeppUTOpHATILHOE PacHpe/IeiCHUE IPOCKTa.

10. Kaxkoit meTon anst ueHTH(GUKALMN PUCKA TI0 MPOEKTY sIBJsieTcs Hanbosiee ya1o0HbIM?

1) wmeron [anTa;

2) SWOT - ananwus;

3) wmeron Hdendu;

4) wmeron Kpoydopaa.

11. Yro takoe QpyHKIUSA KauecTBa?

1) WMHCTPYMEHT AJs OLICHKH KauecTBa MPOBEICHHOrO TecTupoBanus U T-pa3paboTku;

2)  HMHCTPYMEHT Ui pabOThl C 3aKa34uMKOM, KOTOPBIA MO3BOJIIET BCTPOUTH €ro
TpeOOBaHUS B MPOEKT;

3) HMHCTPYMEHT JUIsl OLICHKHU KBAJTM(HUKAIUH yI4aCTHHUKOB IPOCKTA,

4) WHCTPYMEHT JUIsl KOHTPOJIS X014 HCIIOJHEHUSI IPOCKTA.

12. Kakwe u3 TmepeYUCIEHHBIX OW3HEC-BBITOJ TPOEKTa SIBISIOTCS Hamboiee
OnpeieIeHHbIMU?

1) wu3MepuMmeIe;

2) (uHAHCOBBIC;

3) KOJHMYECTBECHHBIC;

4) Ka4YeCTBEHHBIE.

13. Yto He OTHOCHUTCS K IKCIUTYaTallHOHHBIM 3aTpaTaM IO MPOEKTY?

1) 3arpathl Ha 3apabOTHYIO IIATY C OTYUCICHUSIMU;

2) 3arpaThl HA MaTEepUANbl U MAIIMHHBIC HOCUTEIIH;

3) 3arpathl Ha 000PYIOBaHUE;

4) 3aTparhl Ha CUIIOBYIO SHEPTHIO.

14. Yro onpenensioT TEXHOJIOTHYECKHE TPaHUIIbI TPOeKTa?

1) Bce cUCTEeMBI U CyIIeCTBYOIIME UHTEp(DEHCHI, KOTOpbIE CBsI3aHbI ¢ peanu3anmeii NUT-
IpOeKTa Wi OYAYyT UM 3aTPOHYTHI;

2) Tmonpa3[eNieHHs, KOTOPbIC JOJDKHBI y4aCTBOBATh B MMPOCKTE;

3) Ou3Hec-HampaBieHUss M OM3HEC-TPOLIECChl,  OXBATbIBA€MbIE  MPOEKTOM
aBTOMATH3AIIHH;

4) TeppUTOpHATBLHOE paclpe/ieieHIe IPOeKTa.



15.

Jns obecrieueHst KOHTPOJISL M YHpPaBICHUS PUCKAMHM Ha dTare IJIaHUPOBAHUS

MIPOEKTa pa3pabaThIBatOT?

1)
2)
3)
4)
16.
1)
2)
3)
4)
17.
npoexra?
1)
2)
3)
4)
18.
1)
IUIAaHOBBIX
2)
3)
4)
19.
1)
2)
3)
4)
20.
npoekra?
1)
2)
3)
4)

JIaH KOHTPOJISl KauecTBa;
KOHTPOJIbHbBIE CIIUCKH COOBITHUH;
IJIaH pearupoBaHus HA PUCKU;
pacnucaHue MpoeKTa.
OT 4ero 3aBUCHUT CTENECHb JACTATU3AIMH Olepaluid mpoeKkTa?
OT KOJIMYECTBa KOHEUHBIX MOJIb30BaTENeiH;
OT KOJINYECTBA YUACTHUKOB MTPOEKTA;
OT KOJIMYECTBa KOHTPOJIbHBIX COOBITHIA;
0T 00bEMa UMEIOIIUXCS PECYPCOB.
Kak Ha3bIiBaeTcsi Bech IepeueHb padoT, 3alUIaHUPOBAHHBIX JJISi BBINOJIHEHUS

CIIMCOK OTepaIui;
IJIaH YIpaBJIEHUS IPOCKTOM;
CITUCOK KOHTPOJIBHBIX COOBITHIA;
JIaH YIpaBJIeHUs PUCKAMH MPOEKTA.
Jlj1g 9ero ucnonb3yercs MiaH paboT mo mpoeKkTy?
JUIS. BBISBIICHUS OTKJIOHCHHH (DAKTHYECKHX CPOKOB BBHITIOJHCHHS ONEpanus OT

AJi CpaBHCHHA XO0Ja BBIITOJIHCHHA HECKOJBKUX IMTPOCKTOB OAHOBPECMCECHHO,
JUTSL OTIPEJICIICHUS 3a/1a4 MTPOCKTA;
JUTSL OTIPEJICIICHUSI OTPAaHUYCHUN Ha PECYPCHI.
Ha xakoM 3Tarie mpoeKTa BBIIOJIHSACTCS aHAINU3 OM3HEC-TIPOIECCOB?
MIPOSKTUPOBAHWC,
TUIAHUPOBAHHKE;
pa3paboTKa U BHEJIPEHUE;
IKCIUTyaTalus ¥ MOIJICPIKKa.
Uto sBISETCS KIIOYEBBIM (DAaKTOPOM, MPEAOMPEISISIIONIMM YCIeX pealn3alun

MOTHUBaIUg YHaCTHUKOB U 4JICHOB HpOGKTHOfI TPYIIIbI;

HAJIMYHUC CIIOHCOPA y IIPOCKTA,

KOMIICTCHTHELIM COCTaB KOMaHbI ITPOCKTA,

MMPUBJICYCHUEC KOHCUYHBIX MOJIb30BaTelIeH K pa60Te Haa IMTPOCKTOM.

Kpamkue memoouueckue ykasanus

[IpoMexyTOUHBII TeCT MPOBOJUTCS B DIIEKTPOHHON (GopMe BO BpeMsl MOCIEIHErO B
y4eOHOM TMepuojAe NPAKTUYECKOTO 3aHsATHsA. Tect coctoutr u3 20 TecToBhIX 3amanuil. Ha
BBINIOJIHEHHE TecTa oTBoauTcs 20 MuHYT. BO BpemMs mNpoBefeHUsi TecTa HCIHOJIb30BaHUE
JUTEPATYPHI U IPYTUX UHHOPMAIIMOHHBIX PECYPCOB JIOMYCKAETCS TOJIHKO MO MPEBAPUTEITHHOMY
COTJIACOBAHUIO C IIPENOJABATEIIEM.

IlIxana oyenku

Ne Bamet Omnncanne

5 19-20 ITpoueHT npaBUIBbHBIX OTBETOB OT 95% 10 100%
4 16-18 IIponeHT npaBuIbHBIX 0TBETOB OT 80 10 94%

3 13-15 [poreHT MpaBUIBHBIX OTBETOB OT 65 10 79%

2 9-12 IporeHT MpaBHIBHBIX OTBETOB OT 45 10 64%

1 0-8 IIpolieHT NpaBUIBHBIX OTBETOB MeHee 45%

5.2 Ilpumepsl 3a1aHU A1 BBINOJHEHNs MPAKTHYECKUX padoT

Tema 1. Maunmanus yue6noro MKT npoexra.
Pa3zpaboTka pacnmcanus mpoexTa.
Tema 2. [InanupoBanue obecneuenus kauectsa B KT mpoexre.



Pazpabotka muana obecneueHuUs] KayecTBa. PeriaMeHT mo ympaBlIeHHIO KauyeCTBOM B
npoekre. [lpumepsl mpouenyp miaHupoBaHMs KadecTtBa. Ilpomenypa JOKyMEHTHPOBaHUS.
IIpouenypa cormacoBaHMi JOKYMEHTOB Ipoekra. IIponenypa yTBep:KAeHUS JIOKYMEHTOB.
Opranu3zanus ynpaBjieHHUs] Ka4€CTBOM.

Tema 3. OueHnka u mianupoBanue 3koHomuueckux pucko UKT mpoekra.

KonnyecTBeHHBIN 1 KaYECTBEHHBIN aHAIN3 PUCKOB IIPOEKTA.

Tema 4. [InannpoBaHre KOMMYHHUKALIUK U yIIpaBJiIeHUE KOH(UTYpAIIel B IPOCKTE.

dopMHpOBaHHE CTpaTeruu KOMMYyHUKauuil. Ilpumep cTparerum KOMMYHHKaIUU.
Wnentudukanms 00beKTOB yrpaBiieHUs KoH(puUrypanuei mpoekra. [Iponenypa cozganus HOBOro
anemenTta kKoHburypauuu. Mudpacrpykrypa npoekra. [Ipumep TpeboBanumii k uH(pacTpykType
opuca mnpoekra (Ppparment). Ilpumep mnpoueaypbl co3gaHuss HHPPACTPYKTYpHl MPOEKTA.
®opmupoBanue 0a30BoM JHMHUM KOHUTrypauuu mpoekta. OpraHuzanus yrnpaBiICHUS
KoH(urypanuei npoekra. Opranusanus TOKyMEHTUPOBAHUS CTaTyca 3JIEMEHTOB KOH(PHUTypaIHH.
[Tpumep mnpoueaypbl oOecredeHUs XpaHEHUs IOKYMEHTOB. llpumep mporenypbl pacchUIKU
JOKyMeHTOB. [IpumMep npoueaypsl NOArOTOBKU T0KYMEHTOB. [Iprmep mpoueaypsl OTYETHOCTH O
JIeATEIbHOCTH.

Tema 5. Texnonorus paspadorku TOO UKT mpoekra.

Hcnonb30BaHue pa3NuYHbI WHCTPYMEHTANBHBIX cpeAcTB ans pazpabotku TOO UKT
IIPOEKTA.

Tema 6. Ouenka peanuzyemoctu UKT npoekra.

[lepexon k cTanuu OUEHKU. AHAIU3 JAOCTHXKUMOCTH 3aIlJIAHUPOBAHHBIX OM3HEC-BBITOJ.
OueHka pealn3yeMOCTH MPOEKTHOro pacnucaHus. OLeHKa JOCTYIHOCTH M 3arpy3Ku
YyeJIoBeYeCKUX pecypcoB. OleHKa OpraHu3allMOHHON TOTOBHOCTH.

Tewma 7. OxugaeMble TEXHUKO-3KOHOMHUYEcKHE pe3yabTaThl MKT mpoekra.

[lepeyeHb OCHOBHBIX HMCTOYHHKOB JKOHOMHYECKOH 3()()EKTUBHOCTH MOJIyYaeMbIX B
pesynbrate co3nanus MKT npoekra. Ouenky oxunaemsix 3arpaT Ha co3aanue MKT mpoekra ¢
pactipenenenueM ux 1o odepensm co3ganuss MKT mnpoekra m mo romam. Oxxujgaemblie
obobmaronue nokasarenu skoHomuueckoit agpexkruBaoctr MKT mpoekra.

Kpamkue memoouueckue ykasanus

Ha BbIMONHEHME OHOrO MPAKTUYECKOrO 3aJaHus OTBOJUTCS HE MEHEE OJHOIO
JIByX4acOBOT'O 3aHATHUS (BKJIIOYas 3aTpaThl BpEMEHU HA NPOBEJECHHE IPOMEKYTOUHOTO TECTa Ha
nocjaegHeM B y4yeOHOM TMepHoje NpakTU4ecKoM 3aHATuu). Ilocie BBINMONHEHUS KaKAoro
MIPAKTUYECKOTO 3aJaHusl CTYJIEHT JOJDKEH MPEACTABUTh OTYET O €r0 BBIIIOJHEHHMH, a TAKXKE, 10
YKa3aHUAM MIPENOJaBaTelisl, BBINOIHUTD JOIIOJIHUTEIbHBIE 3aJaHKs 110 TEME 3a1aHus.

Ilxana oyenku

Ne Bammsr Omnncanne
CTyJeHT IeMOHCTPUPYET YMEHHUS Ha HTOTOBOM YPOBHE: YMEET CBOOOHO BBIMIOJIHAT MPAKTHYE
5 73-80 CKHe 3aJJaHusl, TIPEyCMOTPEHHBIE IPOrpaMMOii, CBOOOIHO ONepHpyeT MPUOOPETEHHBIMU YMEH

WSIMH, IPUMEHSIET UX B CUTYAlUsIX MTOBBIIICHHON CII0KHOCTH.

CTyJeHT IeMOHCTPUPYET YMEHHS Ha CPEIHEM yPOBHE: OCBOMJI OCHOBHBIE YMEHHMS, HO JIOMyCKa
4 61-72 IOTCSl HE3HAYUTEIbHBIE OIMOKH, HETOYHOCTH, 3aTPYIHEHUS MIPH aHATUTHUECKUX OTIEPALIUSX, IT
epeHOce YMEHHI Ha HOBbIC, HECTaHAAPTHBIC CUTYAIIUH.

CTyzieHT IeMOHCTPHUPYET YMEHHS M HaBBIKM Ha 6a30BOM ypOBHE: B X0/ KOHTPOJIBHBIX MEPOIIP
USTUH TOIyCKAIOTCS 3HAYUTENbHBIE OIIHOKH, MPOSIBISIETCS OTCYTCTBUE OT/ACIBHBIX YMEHUIA, Ha

3 49-60 o
BBIKOB 10 JUCHUIIJIMHAPHOW KOMIIETCHIIUH, UCITBITBIBAOTCA 3HAYUTCIIBHBIC 3aTPYAHCHUA IIPU O
TNEPUPOBAHNN YMCHUAMU U ITPU UX NEPEHOCE Ha HOBLIC CUTYyallUH.

2 3348 CTyﬂeHT JACMOHCTPUPYET YMEHUA U HAaBbIKA HAa YPOBHE HUIKE 6a30BOro: MPOABJIACTCA HEAOCTAT

OYHOCTb YMEHHUH M HABBIKOB.
1 0-32 CTy/IeHTOM TPOSIBIISIETCS TIOJTHOE MJIM TPAKTHUYECKH MTOJTHOE OTCYTCTBHE YMEHHI M HaBBIKOB.
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