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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

enwto ocBoeHMS nucuuuinHbl « TexHuKo-3K0HOMHUYeckoe obocHoBaHue KT nmpoekToBy»
sBIIsIeTCS. ()OPMUPOBAHUE y CTYIEHTOB TEOPETUUYCCKUX 3HAHMA W TPAKTHYECKUX HABBIKOB B
00JIacCTH yMpaBJICHHS TPOCKTaMU pPa3pabOTKU W BHEIPEHUS WH(POPMAIMOHHBIX TEXHOJIOTHH,
CIIOCOOHOCTH CaMOCTOSITENILHO pa3padaThiBaTh M JOBOAWUTH 10 BHEAPEHHUS MPOEKTHI B 00IaCTH
WH(POPMAIIMOHHBIX TEXHOJOTHUH, YMEHHS CaMOCTOSTEIIbBHO pPacCUYUTHIBATH CTOUMOCTHBIE U
KaueCTBEHHbBIE MTapaMeTPhl MPOEKTA.

3amaur OCBOECHUS TUCLHAIUINHBL:

e TPUOOpETEHHE CTYICHTaMH 3HaHH 00 OCHOBAX IMPOEKTHOTO yIPABJICHUS B 001aCTH
UH(POPMALIMOHHBIX TEXHOJIOTHUI;

e (opMHpOBaHKE NMPEICTABICHIH 00 SKOHOMHYECKUX CPEACTBAX Pa3pabOTKH U
peanu3ay IPOeKTOB B 00JIaCTH WH(OPMAIIMOHHBIX TEXHOJIOTHIA;

e O3HAaKOMJICHHE C OCHOBAaMH YKOHOMHYECKOTO MOJICIIMPOBAHUS 00JIaCTH YIIPaBICHUS
NPOEKTaMU BHEAPEHUS UHPOPMALMOHHBIX TEXHOJIOTHH.

[TnaaupyeMbIMu pe3ylbTaTaMi O0YYCHHUS TI0 TUCIUIUIHHE (MOIYIIIO), SIBIISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHUpyEeMbIX Pe3yNbTaToB OOyUEHUs MO AUCHUILTUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30oBaTEIbHOM MPOrpPaMMBbI,
npeJcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUIITHHBI (MOTYJIs )

PesynbTarel 00yueHus O JUCIUILTUHE

Konu Kon n
Haspanue (dhopmyIrpoBKa
OIIOII BO, opmynmposka HHIUKaTOpa Koxn
COKpaIllEHHOE KOMIIETEHIUN JOCTHIKEHUS pesyb DopMyJIMPOBKa pe3yJbTaTa
KOMIIETEeHIIUN
TaTa
09.03.04 OIIK-8 : Cniocoben | OIIK-8.2k : P16 | Ymenue | aHanmM3upoBaTh AOCTYIHOCTD
«[IporpamMmHas | OCyIIECTBIIATh Hcnonssyer MIPOTPAMMHBIX CPENICTB U
HH)KEHepus» | MOUCK, XpaHEHHE, COBpPEMEHHBIE JIPYTHUX PECYPCOB IS
(b-H) 00paboTKy U UH(OPMALMOHHBIE BBITNIOJIHEHUS IPOEKTA
aHaIN3 TEXHOJIOTHH JUIS
HHPOPMALIIH 13 00paboTKH 1
PasIMYHBIX aHaIM3a
HCTOYHUKOB 1 0a3 | mHpOpManuu
JIaHHBIX,
MPEICTaBIATh €€ B
Tpedbyemom
dbopmare ¢
HCIIOJIb30BaHHEM
MHPOPMALMOHHBIX,
KOMITBIOTEPHBIX H
CETEeBBIX
TEXHOJIOT Uil
YK-1 : Cnocoben VYK-1.4B: P16 | YMenue | aHanmu3upoBaTh JOCTYIMHOCTh
OCYILECTBIISATh Bribupaer MPOTPAaMMHBIX CPEICTB U
MOUCK, METO/IbI TIOUCKA JIPYTHUX PECYPCOB JUIs
KPUTHUYECKHN nHpopmanuu s BBITIOJTHEHHS IPOEKTa
aHallu3 ¥ CUHTE3 peleHus
nHpopmanuu, MOCTaBJIEHHBIX
MPUMEHSTh 3a1a4
CUCTEMHBIN VK-1.5B: PJI1 3HaHWe | OCHOBHBIX METOJIOB, MPUEMOB
noAXOo1 AJist OcymecTBisieT U TIoKa3aTesneil pacuera
peeHus aHaIu3 U CUHTE3 9KOHOMHUYECKOM, COMAIbLHOMN
nHGOPMALIUHU IPH 3¢ (EKTHBHOCTH IPOECKTOB




MIOCTAaBIICHHBIX pereHnH P2 3HaHWe | CPENCTB Pa3BUTHUS JOCTOMHCTB
3amadq MTOCTaBICHHBIX U YCTpaHEHHS HEIOCTATKOB
3amadq JUTS TIPOCKTA

PI3 YMeHue | npuMeHATbh METObI
YIpaBJICHUS IPOCKTaMH H
MIPOSKTHBIMH TPYyIIIaMHU

P14 VYMeHue | npuMeHATh METOIBI U
CpeICTBa MO3HAHUS, 00yISHHS
1 CAMOKOHTPOJISI JJIsl CBOETO
MHTEJIEKTYaIbHOTO Pa3BUTHS
1 podecCHOHaNbHON
KOMITETEHIINT

VYK-1.6B: PS5 HaBpik | opranuzaruu paboTsl
IIpumenser MIPOEKTHBIX TPYII
CUCTEMHBII
MOJIXOM AJIS
peleHus
MIOCTaBJIEHHBIX
3a7aq

B mnporecce OcCBOEHHS JUCIMIUIMHBI PEIIAIOTCS 3aJadd BOCIHMTAHHS TapMOHHUYHO
Pa3BUTOMN, MATPUOTHYHOW M COIMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPEICTABICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — I{eneBbie OpueHTHPHI BOCTIUTAHHS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCTeH IesieBble OpHEHTHPBI

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJICHHS

CnocoOHOCTh HAXOIUTh,

Pa3Butune mo3HaBaTeNnbHOrO HHTEpECA U . aHaJIM3UPOBATh U
Co3unaTenbHbIi TPy

CTPEMJICHUS K 3HAHUAM CTPYKTYpPHPOBATh

HHPOPMALIHIO

®opmMupoBaHUE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 00LIEHMS

I[I/ICHI/IHJ'II/IHI/IpOBaHHOCTI)

®opmMupoBaHUE KYJIbTYPbl MUCbMEHHOMN . [IyHKTyanbHOCTh
Co3unaTensHBIN TPy
peun u AeI0BOro oOIIeHNs BHuMaTenpHOCTD K JETAISM
CamMoo00yJeHune

2 Mecto qucuuniaunbl (MoayJsi) B crpykrype OITOIT

JlucummiuHa OTHOCUTCS K 00s3aTenbHbIM AucuuiuinHaM bioka 1 Jlucuuminasl (Moaynn)
yueOHOro IJjaHa.

3. O0beM JUCUMILIIMHBI (MOXYJISA)

OO0vemM jaucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX €AMHUIAX C YKa3aHHEM KOJHYEeCTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSITEIbHYIO pabOTy, IPUBE/IEH B Ta0IUIIE 2.

Tabmuma 2 — O0mas Tpy10eMKOCTh TUCITATIITUHBI



Tpyno- O0beM KOHTaKTHOH paboThI (Yac)
€MKOCTb
Cemectp
Haspanne CODGO pqh:-l Hacrp Hgl(l)/I?iO)C AynuropHas Bcayu- CPC fﬁrr:f
OI10I1 BO y vl yp YAHTOP TopHas
HUS (B3P0, (.E) Beero TalUU
0390) o
nek. | mpak. | ma6. | IIA | KCP
09.03.04
IIporpammMHas (6]0(@) bl.b 7 3 33 16 16 0 1 0 75 €]
WHKCHEpUs

4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niast OPO

TemaTuyeckuil miiaH, OTpakarOUIM COAEpX)AaHUE TUCUUIUIMHBI (TIEpeueHb pa3/esioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUCOHBIX 3aHATHH C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeieH B Tadmuie 3.1

Tabnuma 3.1 — Pazgensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U (POPMBI
TeKymero Koutpodis s OPO

Kon pe- Kos-Bo yacoB, 0TBeICHHOE Ha Dopwa
Ne Hazpanue Temsl 3yJbTaTa
Jlex [pakr JIab CPC TEKyLIEro KOHTPOJIS
00y4eHHs
BBenenue B npoekTHOE P11,
yIpaBiieHHE B 00JacTH P2, "

1 | uadopMaOHHBIX PI3, 1 2 0 9 OTHCT T MPAKTHHECCKON
TexHosoruii. Maunmamus PJ14, pabore
UKT npoekra PJ15, PJ16
[Inanuposanue UKT 11:?[;

o | mpoexTa. Vnpasnenne UKT P IB’ 1 2 0 9 OTYET MO NMPAKTUUECKOH
MPOCKTOM Ha (ase P 4’ pabote
TIPOEKTHPOBAHUS PJIS. PII6
VYupasnenune UKT npoextom P11,

Ha (ase pa3paboTKH U P12, .

3 | BHeapenus. OCHOBHBIE P/3, 1 2 0 9 OTHET 1O MPAKTHICCKOH
TpeOOBaHMS U MEXaHH3MBI P/14, pagore
THO0 UKT mpoexra PJ15, PJ16
OKOHOMHYECKHE pacyeThl Pl
T30 Ha KOHKPETHOM P Z[Z’

4 | mpuMepe. Metonbt P IB’ 1 2 0 8 OTYeT IO NPAKTUYEeCKOH
OIpeeNIeHUs PIL 4’ pabote
IKOHOMHUYECKOT0 3dekra oT PJIS P’H 6
UKT npoekra ’

Wuannmanus yae6aoro UKT P11,
mpoekra. Pa3paborka P2, "

5 | pacmucanus mpoexra. P/3, 4 2 0 15 OTHCT TO HPAKTHACCKOH
[TnanupoBanne obecneyeHus P/i4, padote
kauectBa B UKT npoekre PJ15, PJ16
OreHKa 1 TUTaHNPOBaHHE Pl
9KOHOMHUYeckux puckoB UKT P ]127

6 | mpoexTa. IInanupoBanue P ]137 4 2 0 10 OTYET MO MPAKTUYECKOH
KOMMYHHKAIIUK U PII 4’ pabote
ynpasieHne KoHQUryparmei PIIS P’Z[6
B KT npoekre ’

TexHnonorus paspabotku TOO Pl
UKT mpoekra. Onenka P 212’

7 | peanmsyemocTn UKT P 213’ 4 4 0 15 OTYET 110 MPAKTUYECKOH
npoekTa. OxunaeMsie PJI 4’ pabote
TEXHHKO-?KOHOMHUECKHE ¢
pe3yiabTaTtsl MKT npoekra P13, P1I6

HToro no tagaune 16 16 0 75




4.2 Conep:xaHue pa3aejioB U TeM JUCHUILTHHBI (MoayJs) nias ODPO

Tema 1 Beeoenue 6 npoexmuoe ynpasienue 6 001acmu UHGOPMAYUOHHBIX MEXHOIOSUL.
Hnuyuayua UKT npoexma.

Copnepxanue Tembl: UKT npoext: nouarue u npusHaku. Hanpasinennocts KT npoexra.
Kuznennprii mukn MKT npoekra. OpranmzanmonHas crpykrypa UKT mpoekra. OcobenHocTr
unBectupoBanuss MKT mnpoextoB. Anantauus monenu kuzHeHHoro mukia (OKLI) mpoexra,
npoueaypa agantauud wmozenu KL mpoekra. ®opmupoBaHue Ou3HEC-LIENU IPOEKTA.
[InmanupoBaHne MaTepHaATBHBIX M HEMAaTEpPHAJIBHBIX 3aTpaT Mo MpoekTy. Pa3paborka ycraa
npoekTa. nentudukanus 1 aHajau3 y4acTHUKOB mpoekta. opMupoBaHue TpeOOBaHHM MTPOEKTA.
Onpenenenne JOKYMEHTALMU 110 YIIPaBICHUIO KAUECTBOM IIPOEKTA.

@opMbl U METOJbI NPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosTENbHON IOATOTOBKM CTYJEHTOB IIO TEME: IOArOTOBKAa OTYETa IIO
MPAKTUYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTEeCTAIUH.

Tema 2 Ilnanuposanue HKT npoexma. Ynpasnenue HKT npoexmom Ha ¢hasze
NPOEKMUpPOBAHUS.

Copepxannie Tembl: [lnan ympaBneHuss mpoektoM. DOpMHUpPOBAHUE HEPAPXUUECKOM
cTpykTypbl npoekra. Ilocrpoenne WCP. Omnpenenenue coxepxkanus mnpoekrta. Kpurnueckue
dakrops! yeniexa. DopMmupoBanue crircka padboT (oneparuii) npoekra. OnpeneneHue Joruueckoi
MIOCJIEIOBATEIFHOCTH BBIMIOIHEHUST padoT. OIeHKa TPYAOEMKOCTH U MOTPEOHOCTH B pecypcax.
Onpenenenne AnUTENbHOCTH omepanuil. Mcxoanas wuHbopManug mpolecca OIpeaeacHus
JUIMTEJIBHOCTA ~ onepauuid. Pe3ymprarel  mpomecca OLEHKH — JUIMTEIBHOCTH — ONEPALAMN.
KonnenryanbHas orieHKka cTouMocTH rpoekta. @opmupoBanue cMmethl. [11abaoH cMeTsl mpoekTa.
ITpoBepka kauecTBa COCTaBJIEHUsI CMEThI IpoekTa. Pa3paboTka 0a30BOro IaHa mo CTOMMOCTH
npoekta. PopMUpOBaHUE JAETaJbHBIX IUIAHOB CTAJWU TPOEKTUPOBAHUA. YTOUYHEHHE IUIaHA
yIpaBJICHUS] MPOEKTOM. PYKOBOJACTBO M yIpaBiieHHE HCIOJHEHHEM mpoekra. ObecriedeHne
KauecTBa npoekTa. OcyllecTBICHHEe HUHTEIPUPOBAHHOIO YIIpaBJiCHUs W3MEHEHHsIMH. Matpuia
KOOpJMHAMM HM3MEHEHHH. 3ampoc Ha BHeceHHe Hu3MeHeHMil. JKypHan U3MeHEHuM IpoekTa.
ObecnieueHne KauecTBa MPOEKTAa Ha dTame MpoekTupoBaHus. OOecredeHue IeITOCTHOCTH
aneMeHToB KoHburypanuu. OOHOBICHHE peecTpa pUCKOB Ha (ase mpoekTupoBanus. Habop
KoMaHAbl mpoekTa. Omucanue mpouecca. [lnanupoBanue HWHOPACTPYKTYpPHI MM KOMAaHJbI
npoekTta. OlLieHKa U yIpaBleHUE MepcoHanoM npoekta. Onpenenenne yTOUHeHHbIX TpeOOBaHUM
npoekTa. MOHUTOPHUHT COJEPKaHUS M 00beMa MpOeKTa. YIpaBlieHHe TPeOOBAaHUSAMHU MPOEKTA.
Ornienka NoTpeOHOCTH B 00yUE€HUH TOJIh30BaTENEH.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, IPAKTUUECKOE 3aHSATHE.

Bunael camMoCTOATENBHON MOATOTOBKM CTYIAEHTOB IO TEME: IOArOTOBKAa OTYETa IO
MPAKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTeCTal|H.

Tema 3 VYnpasnenue UKT npoexmom na ¢paze paspabomku u eneopenusi. OcHO8Hble
mpebosanus u mexanuzmvl T30 UKT npoexma.

Copepxanuve TeMbl: JleTanbHOE IUTAaHWPOBAHME CTaJAUU pPa3pabOTKU U BHEAPEHUS.
[ToaroroBka mHpPAcTpyKTYphl Ui (a3bl skcrryaTanuu. OCyIIECTBIEHHE HMTOTOB KOHTPOJIS
KauecTBa MPOEKTa. YIIpaBJICHUE PUCKaMU HACTPOMKHM M BHeApeHus. [loaroroBka mepcoHana k
3aBeplleHUI0 TMpoekTa. OpraHuzanus TecTUpOBaHMs. Peanuzamus IUKIa TECTUPOBAHMUSL.
TectupoBaHHe MPOILECCOB, TOKYMEHTOB W OTUETOB. [lepexoq K MpOMYKTHBHON SKCILTyaTaI|H.
3apepuienue npoekrta (¢aszel). Ilpumep mporenypsl NpHUEMKH pe3ylbTaToB IMpoekTa. [Ipumep
npoIeypsl cormacoBanus. [IpuMep mporeaypsl yrpaBieHUs] OTKPBITEIMA BoTipocaMu. Tlopsimox
paboThl C OTKPBITHIMM BOIPOCAaMHM M MpoOJeMaMu YPOBHS MpoekTa B IejoM. [loHsTHe H
comgepxkanue TOO UKT mpoekra. Otimmune TOO UMKT mpoekta or TOO HHBECTUIIMOHHBIX
npoekToB. OcHoBHbIe pasHoBuAHOCTH TOO UMKT npoekra. TpeboBaHUs K MacmopTy MPOEKTa.



Ocnosable nonoxkenus TOO UKT mpoekra. Merononorunueckue ocHoBaHus paszpabotku TIO.
Kpurepun skonomuueckoi s¢ddexktuBHOCTH MpoekTa. Pacuer 3aTpar Ha pa3pabOTKy MpOeKTa
(¢puHAaHCOBBIC, CHIPBEBBIC, TPYAOBBIC, SHEpPreTUYeckue). Pacuer SKCIUTyaTallMOHHBIX 3aTpaT
(CBSI3aHHBIX C HCIOJB30BAHMEM MPOTPAMMHOIO TMPOAYKTa B TEUEHHWE IMIEPBOrO Toja
sKcruTyaTauu). Pacuer addexkTuBHOCTH pazpaboTaHHOrO MpoeKkTa (TOAOBON SKOHOMHYECKUN
ahdexr, daktuueckuii KodIDGHUIUEHT SKOHOMUYECKON 3(PEKTUBHOCTH pa3pabOTKHU, CPOK
OKYIaeMOCTH 3aTpat Ha pa3padOoTKy IMPOEKTa).

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JICKIIHS, TPAKTHYECKOE 3aHSATHUE.

Bunel camocTosiTeNnbHON MOATOTOBKH CTYIACHTOB IO TeMe: IOJrOTOBKAa OTYeTa IO
MPAKTUYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTECTAIIHH.

Tema 4 dxonomuueckue pacuemvt TI0 Ha kKoHKpemHom npumepe. Memoowvl onpedenenus
aKoHoMuyeckozo 3gpgpexma om UKT npoexma.

Conepxxanne Tembl: OCHOBHBIE TpeOOBaHUS K BBINONHEHHIO M odopmieHuo TIO
npoekta. O6ocHoBaHue 1ienecooOpasHoctr paszpadorkun TOO HMKT mnpoekra Ha mnpumepe
npennpustuss OO0 «Crpoii-cepBuc» (ABTOMaTU3UPOBAHHASA CHCTEMAa KOHTPOJIS JIOTOBOPOB Ha
MOCTaBKYy MaTepUaIbHO-TEXHUYECKUX pecypcoB). O1ieHKa KOHKYPEHTOCIIOCOOHOCTH B CPaBHEHUU
C aHaJoOroM. OKCIUlyaTallUOHHO-TeXHUUYeCKUi ypoBeHb (DTVY) pa3pabaTeiBaeMOro mpoaykra.
Pacuer nmokazartens kauecTBa NpoekTa 6aIbHO-MHAESKCHBIM MeTo10M. [ itannpoBanue KkomIuiekca
paboT 1o pa3paboTKe TEMBI U OLIEHKA TPYI0eMKOCTU. OLIEHKa TPYIOEMKOCTH OTJEJIbHBIX BUI0B
pabot. Pacuet 3aTpar Ha pa3paboTKy MpoekTa (MaTepuaibHble U HEMAaTepUalIbHbIE 3aTPAThI 1O
BUJaM 3arpar). Pacuer skcmulyaranunoHHBIX 3aTpar (1o BuAaM 3aTpar). Pacuer mokasarens
SKOHOMHYECKOTO 3P dekTa. MapKkeTHHIOBOE COMTPOBOXKICHUE pa3padaThiBa€MOro MpOayKTa.

@®opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHsSEMbIe 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Bunel camocTosiTeNbHON IMOATOTOBKM CTYAEHTOB IO TEME: IOJrOTOBKAa OTYETa IO
MPAKTUYECKON paboTe, MOArOTOBKA K MTPOMEKYTOUHOM aTTEeCTAIHH.

Tema 5 Huuyuayus yuebnoeo HUKT npoexma. Paspabomka pacnucanus npoexkma.
Inanuposanue obecnevenus kauvecmsa ¢ UKT npoexme.

Conepxxanne Tembl: [lomyueHue mnpencTaBieHUH O HEOOXOAMMBIX YCIOBUSX H
TEXHUYECKUX perieHusx st nannuanuu yaueonoro MKT mpoekrta u mocnenyromieit paboTsl HaJl
HuM. [louck TexHuueckux pemeHui ans uHunmanuu ydyeOHoro MKT mpoekra. Onpenenenue
HEOOXOIUMBIX HCXOIHBIX MJAHHBIX Ui pa3paboTku pacnucanus yueOHoro WMKT mpoekra.
TexHomnorus pa3paboTku pacnucanus. PazpaboTka pacriucaHust IpoeKTa METOJJOM KPUTUYECKOTO
nytu. Pazpabotka maTpuiisl 3a1a4 xuzHeHHoro mukia KT npoekra. Opranu3zanus ynpaBieHUs
pacriucanueM npoekra. Micxonnas nnpopmarys 1js mpolecca ynpasieHus pacnucanueM. JInaus
ucnonHeHus. IloctpoeHue NMHUK KCHONHEHUS NpoekTa. JluarpaMma KOHTPOJBHBIX COOBITHUM.
[Toctpoenne nuarpaMMbl KOHTPOJBHBIX COOBITHH. OcCBOEHHE NPUHIMIIOB W TPHEMOB
MEHEP)KMEHTa KauecTBa B YIpaBJICHUU pa3paboTkoi u peanuszanueit yueonoro MKT mpoekra.
Pa3pabotka nnaHa obecrieueHus: kayecTBa. PermamMeHT Mo ympaBJIeHHIO KaueCTBOM B IPOEKTE.
Pa3pabotka mnponenyp miIaHUpoBaHUS KadecTBa Uil ydeOHoro mnpoekta. [Ipouemnypa
nokymeHTupoBanus. IIpouenypa cormacoBanuii JOKyMeHTOB mpoekra. [Iponenypa yreepkaeHus
JOKyMeHTOB. OpraHu3anus yrnpaBJIeHAs] KAYECTBOM.

@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble 00pa30BaTelIbHBIC
TEXHOJIOTMH: JIEKIUS, TPAKTUYECKOE 3aHATHE.

Bunsl camocCTOATENBHON MOAIOTOBKH CTYACHTOB II0 TEME: IOArOTOBKA OTYETa IO
MPaKTHYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTeCTalUH.

Tema 6 Oyenxa u naianuposanue sxoHomuyeckux puckos UKT npoexma. [Inanuposanue
KOMMYHUKayui u ynpasienue kongueypayueu 6 UKT npoexme.



Conepxxanne Tembl: MonenupoBanue puckoB ydeOHoro MKT mpoekra m paszpaborka
npouenyp ynpasieHUs puckamu. OCHOBHBIE MOHATHSA yHOpaBieHUs puckamu. IIpouemypst
ONpEeNiCHUsT U pacuera HSKOHOMHUYECKUX pUCKOB. OrpeneneHue YpOBHEM BEPOSTHOCTU
BO3HUKHOBEHHUsI PUCKOB U MX nocieAcTBuid B yaueoHoM UKT mpoekre. Metoanku uneHTuGuKanum
puckoB. KauecTBeHHBINI aHanu3 puckoB. KomumdecTBeHHBIM aHanu3 puckoB. OpraHuzanus
yrpaBieHus puckamu. PazpaboTka mpoueaypsl ynpaBieHus: puckamu npoekra. [lonrsepxknenue
CoJlep)KaHUsl IpoeKTa. PaccMOTpeHHe NPHUHLUIIOB IOCTPOEHUS CHUCTEMBl  YIPABICHUS
koHpurypanueit yaeonoro MKT npoekra. DopmupoBaHue CTpaTernd KOMMYHUKAIMK y4eOHOTO
HKT mnpoekra. Unentudukanust o0beKTOB ympasieHus KoHpurypauuei mnpoekra. Co3ganue
uHppacTpykTypsl npoekta. [lpumep TpeboBanuii k nHPpacTpykrype oduca npoexra. [lpumep
Opolenypsl  co3AaHuss HMHQPACTPYKTypsl —mpoekra. @DopmupoBanue 0a30BOil  JIHHUU
koHpurypanuu yaednoro MKT mpoekra. Opranuzamust ynpaBieHUs KOHPUTYpaIuel MpoeKTa.
Opranuzanys JOKYMEHTUPOBAHHS CTaTyca JIEMEHTOB KOH(PpUTYpaLnu.

@opMbl U METOJbI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buabl camocTosATENpHONM NOATOTOBKM CTYACHTOB II0 TEME: MOJArOTOBKA OTYETa IO
IIPAKTUYECKON paboTe, HOArOTOBKA K IPOMEKYTOUHOM aTTeCTalUH.

Tema 7 Texuonoeus paspabomrxu TOO HUKT npoexma. Oyenka peanusyemocmu UKT
npoexkma. Odcudaemvle mexHuko-skonomuyeckue pezynomamsol UKT npoekma.

Copepxanue Tembl: Paccmorpenune mertogosorun noctpoeHuss TOO yuebnoro UMKT
npoekTa. TpeboBaHMs K onucaHuio uaen npoekrta. PopmupoBanue miaHa TOO mpoekra ¢
MOIIATOBBIM pa3bsICHEHUEM IIYHKTOB IUIaHA. TpeOoBaHMS K TEXHUYECKOMY OOOCHOBAHMIO
BbIOpaHHbIX pemiennit B yueOHoM HMKT mnpoexrte. TpeGoBanusi k 000CHOBaHHIO BbIOOpa
MaTepuaioB, OOOPYIOBaHMS U BHJOB JAEATEIBHOCTU. TpeboBaHMS K SKOHOMUYECKOMY
o0ocHOBaHMIO BbIOpaHHBIX pemieHuii B yuyebHom WKT mnpoekrte. Yyer puckoB. Pacuersr
noTpeOHOCTEH /U1 IPOU3BOACTBA ((PMHAHCOBBIE, CHIPHEBBIE, TPYIOBBIE, SHEpPreTndeckue). Pacuer
NOTPEOHOCTEN ISl TONy4eHHUs KpeauTa Ha (PUHAHCHPOBAHHE IMPOEKTa. IKOHOMHYECKOE
000CHOBaHME IE€TECOOOpPA3HOCTH TPOeKTa Ha  mepcrnektuBy. OleHka  (QUHAHCOBOM
3 PEeKTUBHOCTH MpoekTa. PaccMoTpeHne MeTo0I0IMH OLEHKH peanusyeMoctd yueonoro MKT
npoekta. Ilepexon k cragum oueHku ywyeObHoro WKT mnpoexkrta. AHamu3 JOCTHKUMOCTU
3alJIaHUPOBAaHHBIX On3Hec-BbIroA. OlEeHKa peanu3yeMOCTH MPOEKTHOro pacrnucaHus. OlueHka
JIOCTYITHOCTH W 3arpy3Kd 4elioBe4ecKux pecypcoB. OreHka 3¢G(HEKTUBHOCTH SKOHOMUYECKUX
pacueToB M NpPOrHo3oB. OLEHKa OpraHM3alliOHHONM T'OTOBHOCTH. PaccMoTpeHue nmpueMoB U
METOJIOB OIpEAETCHUs, pacyera U OOOCHOBAHMS OXUAAEMBIX TEXHHUKO-PKOHOMHYECKHX
pesynbratoB yueOHoro MKT mnpoekra. OxupaeMble TEXHHKO-DKOHOMHUYECKHME MOKa3aTesH
npoekta. [IpuemMsl pacuera BeIpydkH oT peanuszanuu (1-if rox, 2-i rox, 3-i roj, n-if ron). Pacuer
3 PEKTUBHOCTH KamUTajgoBIOXkeHUH. Pacuer a¢pdekTnBHOCTH 3aTpaT Ha MpoU3BOACTBO. Pacuer
BaJIOBOM M uncToi mpuObiu. Pacdyer HamoroB u cOopoB. UHCTHIN JUCKOHTHUPOBAHHBINA TOXOI.
Onpenenenue pentadenbHOCcTH poekTa. @opmupoBanue qokymentanuu TOO UKT npoekra.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TE€XHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosiTeNnbHON IMOATOTOBKM CTYJAEHTOB IO TEeMe: IOJrOTOBKAa OTYeTa IO
NpPaKTUYEeCKOH paboTe, MOJArOTOBKA K MPOMEKYTOUHON aTTeCTaIUH.



5 Meroauveckne YyKazaHusl AJdsl OOYyYAIOINMXCH MO M3YYEHHI0 M PpPealu3aluu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

B xozne nzydenus nucuuiuinibl « Texnuko-skonomuueckoe ooocHoBanue KT npoekTos»
CTYAEGHTBl MOTYT IIOCEIlaTh ayJUTOPHbIE 3aHATHS (JEKLUM, [PaKTUYECKUE 3aHATHS,
KoHCynbTaun). OCOOEHHOCTh N3YUeHUs AUCHUILTUHBI « TeXHUKO-IKOHOMUYECKOe 000CHOBaHKE
HKT npoekToB)» COCTOUT B BBIIOJHEHHH KOMILJIEKCA MPAKTHUYECKUX padoT, IJIaBHOM 3agaueit
KOTOPBIX SIBIISIETCA MOJYYCHHE HABBIKOB 3alycKa IPOEKTOB B 00JacTh WH(POPMAIMOHHBIX
TEXHOJIOTUH.

IIponecc wm3yyeHus MAUCUMIUIMHBI MOXKET MpPEelyCMaTpUBaThb IPOBEIACHUE JICKLUH,
NPAaKTUYECKUX 3aHATUH, KOHCYJNbTAllMi, a TakXe CaMOCTOATENbHYI0O padoTy CTYyIEHTOB.
OO0s3aTenbHBIM ~ SIBJISIETCS. IPOBEJNCHUE IPAKTHUUECKUX 3aHATUNH B  CIIEHUAIM3UPOBAHHBIX
KOMIIBIOTEPHBIX ~ AyJUTOPHUAX, OCHAIICHHBIX  IMEPCOHANBHBIMM  KOMIIBIOTEPAMH  WJIU
IOAKJIIOYEHHBIX K LICHTPAIbHOMY CEPBEPY TEPMUHAIAMU.

Pe3ynpTaThl caMOCTOATENBbHON PabOThl MO JUCHMIIJIMHE MOTYT OBbITh IPOBEPEHBI NPHU
OTBETaxX Ha BOIPOCHI, BHIHECEHHBIE HA CAMOCTOSATEIbHOE U3YUCHHUE.

5.2 OcobennocTn opranu3anuu OOy4YeHHUs] JI JHUI € OrPAHMYEHHBLIMH BO3MOKHOCTAMM
3/10pPOBbSl U HHBAJU/0B

[Tpr HEOOXOMMMOCTH OOYJAOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBbS 1 HHBAJIMJIOB (110 3asBJICHUIO 00YUYarOIIErocs) MPeI0CTaBIseTCs yueOHas
uH(pOpMAIUs B JOCTYIHBIX (POPMAX C YIETOM MX WHAMBUIYAIbHBIX ICUXO(PDU3HIECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3PEHUS: B TIeYaTHOU (hopMe yBeTUUEHHBIM HIPUPTOM; B hopme
AIIEKTPOHHOIO  JOKYMEHTAa; UHIUBUAYaJIbHbIE KOHCYJIbTallu1 c [IPUBJICYEHUEM
TU(dIOCYpIOTIEPEBOIUNKA; MHANBUAYAIbHBIE 331aHNSI, KOHCYIbTAIIMH U JP.

- JUIs JIUL C HApYLLIEHUSIMU CJIyXa: B leyaTHOU opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJbTAllUU C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAIbHbIE
3a/laHusl, KOHCYJIbTALUU U JIp.

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JIBUTATENIFHOTO afnmapaTta: B me4atHoi oopme; B popme
AJIEKTPOHHOIO JOKYMEHTA; MH/IMBUyaJIbHbIE 3aJIJaHUs, KOHCYJIbTALlUU U JIp.

6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJICHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOM
arTecTalMy O0YYAOIIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsmu PI'OC BO s arrectauuu oOydaromuxcs Ha
COOTBETCTBUE MX IE€PCOHAIBHBIX JOCTHKEHUN IUIAHUPYEMBIM pe3ylbTaTaM OOYy4eHUs 110
JUCLHUIUIMHE (MOAYIIO) cO37aHbl (POHIBI OLICHOUHBIX CPEACTB. THIOBBIE KOHTPOJIBHBIE 3aJaHUS,
METOJAMYECKUE MaTepHasbl, ONPEACISIIOIUE IPOLEAYPhl OLICHWBAaHUSA 3HAHWW, YMEHHU U
HaBBIKOB, a TAK)KE KPUTEPUH U IIOKA3aTe M, He0OOXOAUMBIE [T OLICHKH 3HAaHUH, YMEHUH, HABBIKOB
U XapakTepu3ymoluue dTanbl (HOPMHUPOBaHHMS KOMIIETEHUMH B  MPOLIECCE OCBOEHUS
o0pa3oBaTebHON MPOTrpaMMBl, ipezicTaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeTOoAuYeCKOe U MH(POPMAIIMOHHOE o0ecnevyeHne TUCIMILTHHBI (MO1YJIA)

7.1 Ocnoenasn rnumepamypa



1. babukoBa A.B., 3agopoxwuss E.K., Koberr E.A. u np. DxoHOMHYecKkoe 000CHOBaHUE
WH)KEHEPHBIX TMPOEKTOB B WHHOBAIIMOHHOW 3KOHOMHKE : YdeOHOoe mocobue [DIeKTpOHHBIN
pecypc] : Nudppa-M , 2021 - 143 - Pexum JOCTyTa:
https://znanium.com/catalog/document?id=366849

2. Kopoxo B.B., Kopoxosa E.B., Illa6apmmnua HN.C. TexHHKO-?KOHOMHYECKOE
MpPOEKTUpOBaHUE : YdeOHoe mocobue [DnekTpoHHbI pecype]| : HOxHBIA (denepaibHBINA
yauBepcureT , 2016 - 108 - Pexxum nocrtyna: http://znanium.com/catalog/document?id=326678

7.2 /lononnumenvnas ntumepamypa

1. Bonnapesa, H. A., MeTobI pacyeTa OCHOBHBIX TEXHUKO-3KOHOMUYECKHX IOKa3aTeei
npoekTta : yueOHuk / H. A. bounmapesa, A. 1O. Pogun. — Mocksa : KnoPyc, 2021. — 206 c. —
ISBN 978-5-406-05605-9. — URL.: https://book.ru/book/938779 (nara obpamienus: 09.09.2025).
— TeKCT : PJIEeKTPOHHBIH.

2. Bonxosa Huna AnekceeBHa. JKOHOMUYECKOE 0OOCHOBAHUE WHIKEHEPHO-TEXHUYECKHIX
pEeIICHUI B BBITYCKHBIX KBaJTM(PHKAMOHHBIX padoTax [DnekTpoHHBIA pecype] - 97 - Pexum
nocrymna: https://lib.rucont.ru/efd/207668

3. JI. B. MakymieHko. DKOHOMUYeCkoe 00OCHOBaHHE JUIJIOMHOTO MpoeKkTa : YuebHoe
nocobue [OnekrponHsli pecypc] : M.: KHOPYC , 2014 - 80 - Pexum pnpocryma:
https://lib.rucont.ru/efd/458545

4. Conparenko, JI. B. TexHUKO-5KOHOMHYECKOE OOOCHOBaHHME IPOEKTHBIX paboT :
yuebHoe nocobue / JI. B. Connarenko, T. M. nunsman, J[. A. CtapkoB. — OpenOypr : OI'Y,
2016. — 113 c. — ISBN 978-5-7410-1489-9. — TekcT : 3neKTpoHHBIH // JIaHb : AIEKTPOHHO-
oubmuoreuynass cucrema. — URL: https://e.lanbook.com/book/98145 (marta oOpameHus:
09.09.2025). — Pexum goctyma: i aBTOPH3. MOJIb30BATEIICH.

7.3 Pecypcol unghopmayuonno-menekommynuxayuounou cemu '""Hnmepnem',
6KII04an npogeccuonanvhvle 06a3vl OAHHLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeoOX00UMOCmUL):

1. Omnexrponnass Oubnuoreunas cucrema «PYKOHT» - Pexum nocryna:
https://lib.rucont.ru/

2. DOmnektponHas Oubmmorteunas cucrema ZNANIUM.COM - Pexum pgocryna:
http://znanium.com/

3. DOmnektponHas Oubmmoreunas cucreMa ZNANIUM.COM - Pexum pgocryna:
https://znanium.com/

4. DnexTpoHHO-OMbnMoreyHas cucrema "BOOK.ru"

5. DnextpoHHO-O0MbMMOTEeYHas cuctema "JIAHB"

6. Open Academic Journals Index (OAJI). [Ipodeccronanbuas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

7. Ilpesunenrtckas OuOmmoreka wuM. b.H.Empumna (6a3a [JaHHBIX —pa3IMYHBIX
npodeccHoHaNbHBIX 00nacTei) - Pexxum mocryna: https://www.prlib.ru/

8. Hudopmanmonno-cripaBounas cucrema "KoncympranTt Ilmoc" - Pexum mocryma:
http://www.consultant.ru/

8 MarepuajbHO-TeXHHMYECKOe oO0ecneyeHHe AUCUUIVIMHBI (MOAYJis) W IepeyeHb
HHGPOPMALMOHHBIX TEXHOJOTHH, UCIOJIb3yeMbIX NMPH OCYLIECTBJICHUH 00pPa30BaTeJbLHOIO
npouecca 1no AUCHUILINHE (MOYJ/II0), BKJIKOYAas NepevyeHb MPOrPaMMHOro odecneyeHunst

OcHoBHOE 000pYy/IOBaHNKE:!
e Kommyratop SuperStack 3 (16%10/100 19")




e MynetumenuitHplii  komriekT Ne2 B cocraBe:mpoektop Casio XJ-M146,3kpan
180*180,kperieHne MOTOJI0OYHOE

e MynbsTuMeauitHbI poexTop Casio XJ-V2

e O6maunsiii Mmonutop 23" LG CAV42K

e O6maunsrii Morutop LG Electronics yepHblii +K1aBUaTypa+Mbliilb

e CereBoil Monutop:Hynesoii kiimeHT Samsung SyncMaster NC240

e CricremMa ayIMOBH3YyaIbHOTO MPEICTaBICHUS HH(OpMAIIH

e Yer-Bo Oecn.utanust UPS-3000

IIporpamMmmHoOe o0ecIieyeHue:
e Microsoft Office Professional Plus 2013 Russian

o Microsoft Project 2010 Russian
e Microsoft Windows Professional 7 Russian




MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJPA UHOOPMALIMOHHBIX TEXHOJIOI' M 1 CUCTEM
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

TEXHUKO-9KOHOMHNYECKOE OBOCHOBAHME UKT ITPOEKTOB

Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
09.03.04 IIporpammuas unxkenepus. [IporpaMMHas nHxXeHepus

I'ox nabopa na OIIOII
2023

dopma 00ydeHus
OuHas

Bnagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

09.03.04 «IIporpamMmHu
asi THHKCHEPHS»
(b-1H)

OIIK-8 : CiocoOeH oCymeCTBIISATh

MIOUCK, XpaHeHne, 00paboTKy u aHa
713 MHPOPMALIHH U3 PA3ITHYHBIX UC
TOYHUKOB U 0a3 JaHHBIX, IPEJICTAB

JSTH ee B TpedyeMoM (opmarte ¢ U
MOJIb30BAaHUEM HH()OPMAI[HOHHBIX,

KOMIIBIOTEPHBIX M CETEBBIX TEXHOI
oruit

OIIK-8.2k : Ucmomp3yeT coBpeMeHHbIE HHPOPM
AIIMOHHbBIE TEXHOJIOTUH JJIs1 00pabOTKH U aHAN3
a nHpopMauuu

VYK-1 : CnocobeH ocyIecTBIATh IT
OWCK, KPUTHYCCKHUI aHAIIM3 M CHHTE
3 HH(OPMALHIH, IPUMEHSTH CHCTEM
HBII MTOAXO AJIS PEIICHUS TIOCTABI
SHHBIX 327134

YK-1.4B : BeiOupaeT MeTo/IpI IOUCKA HH(pOPMAIT
WU JUISL peIIeHHs TOCTABJICHHBIX 3a7ad

VYK-1.58 : OcymiecTBisieT aHaau3 U CUHTE3 HH(
OpMAalllK IIPH PEIICHUH TOCTABICHHBIX 3314

VYK-1.68 : [IpuMeHsieT CUCTEMHBINA TOIXO TS P
€IIEHMI ITOCTAaBJIEHHBIX 3a/1a4

Kommnerenmus cantaercs: chopMHUPOBAHHOM HAa TaHHOM 3Tarie B ciIyvae, €CIIH MoTydeHHbIE
pe3yabTaThl OOyYeHHUS IO AWCHUILUIMHE OIICHEHBI MOJIOKUTEIBHO (JMana3oH KpPUTEPHEB
OLIEHUBAHMsI PE3YJIbTATOB O0YUEHUS «3aUTEHOY, «yI0BIETBOPUTEIBHOY, «XOPOLIO», KOTIUYHOY).
B ciydae OTCYTCTBUS TOJOXHUTEIbHOM OLIEHKM KOMIIETEHLMS Ha JAHHOM 3Tale CYUTAETCs

Hec(OPMUPOBAHHOM.

2 Iloka3aTe/iM OLlCHUBAHUS IVIAHUPYEMBIX pPe3yJIbTAaTOB 00y4eHuUs:

Komnerennus OIIK-8 «Crnoco0eH ocyiecTBIsATh MOUCK, XpaHEHUE, 00paboTKy U
aHaM3 HHQPOPMAIMH U3 Pa3IMYHBIX UCTOYHUKOB M 0a3 JaHHBIX, IPEICTABIIATH €€ B TpeOyeMoM
dbopMaTe ¢ UCIOJIb30BaHHEM HH(OPMAIMOHHBIX, KOMITBIOTEPHBIX M CETEBBIX TEXHOJIOTHI)

Tab6nuia 2.1 — Kputepuu OlleHKH UHAUKATOPOB TOCTHKEHHUST KOMITETEHIIUN

Kox u popmynupoBka HHIAKAT
0opa JOCTMIKEHHS KOMIIETEHITUHI s o

PeByJ'ILTaTBI 06yquI/I$[ IO JUCHHUITIMHE

Ko | Tmu

Kputepun oneHHBaHMS Pe3yabT
aToB O0yJYCHUS

n3a nHpopMaImu

S

CKTa

pe | pe Pesynbrar

3- | 3-

Ta | Ta
OIIK-8.2k : Ucnonb3yeT coBpe YV | aHanu3upoBaTh AOCTYIIHOCTb I1 | MPOBEACHHUE aHAIN3A TOCTYITHO
MeHHbIe HHpopMamoHHble TeX | PJl | Me | porpaMMHBIX CPEACTB M JPYTUX | CTH IIPOTPAMMHBIX CPEACTB H 1
HOJIOTHH 1715t 00paboTku M aHan | 6 HH | pecypcoB Ui BBINOJHEHHS PO | pyruX pecypcoB AJIS BHIIIOJIHEH

1Sl IPOEKTa

Komnerennus YK-1 «Crioco6eH ocyecTBIsITh MNOUCK, KpUTUUECKUIN aHAJIU3 U CUHTE3
UHpOpPMaLIKH, TPUMEHATh CUCTEMHBIHN MOIXO Ul PELIeHUs IOCTaBICHHBIX 3a/1a1»

Tabmuia 2.2 — Kputepuu OlleHKH HHANKATOPOB TOCTHHKCHHS KOMITETEHIIUN

Kon u popmynupoBka HHAMKAT
opa JOCTHKEHUSI KOMITETSHITUI

PC3yJ’II)TaTBI 06quHPI$I IO JUCHHMITIIMHE

Ko | Tu
I I
pe | pe
3- | 3-
Ta | Ta

Pesynbrar

Kpurepun onieHnBaHus pe3yiabT
aToB O0y4YeHHUS




VYK-1.58 : OcyuiecTBisieT aHal
U3 ¥ CUHTE3 HH(GOPMAIIHU TIPU

OCHOBHBIX METOAOB, IPUECMOB U

3HaHUEC OCHOBHBLIX METOHOB, IIP
HEMBI U II0Ka3aTeleit pacyera 5

pELICHNH OCTABICHHbIX 3a/1a4 3H . KOHOMMYECKOH, COLMATBHON 3¢
PA MOKa3aTesel pacuera 3KOHOMU
a" . . (EKTUBHOCTH MPOEKTOB, HEOOX
1 YEeCKOH, CONNANbHON Y PEKTHB
ne OJIMIMBIX ISl HCIIOJIb30BAHUS B
HOCTH IIPOEKTOB N
podeccHoHaNBHOHN NESITENEHO
CTH
3HaHHE CPEJCTB Pa3BUTHUS JOCT
3H | CpeACTB Pa3BUTHS JOCTOMHCTB
PA OMHCTB U yCTPAHEHUS HEIOCTAT
aH | ¥ yCTpaHEHUs HEOCTATKOB IS
2 KOB JIJIsI IPOEKTa, HEOOXOIUMBI
ue | mpoekTa
X IIPU €T0 peanu3ayu
v
PIT | we MIPUMEHSTh METObI YIPABICHU | MPUMEHEHHE METOMOB yIpaBie
3 | % POCKTAMH M NIPOCKTHBIMU IP | HHSl IPOCKTAMH 1 MPOCKTHBIMHU
o yIhIamu rpynnamu
y | MPMMEHATH METO/BI M CPE/ICTBA | NMPHMEHEHUE METONOB 1 CPECT
PIT | we MI03HAHMs1, 00YUYEHHUS] U CAMOKO | B IIO3HAHUS, O0YUYEHHS U CAMOK
4 | HTPOJIS UL CBOCTO MHTEIIEKTY | OHTPOJIS /1Sl CBOCTO MHTEILICKT
o IBHOTO PAa3BUTHA U IPOdeccH | yalbHOTO Pa3BUTHSI U Mpodecc
OHAJILHOM KOMIIETEHIIUHU HMOHAJILHOM KOMIIETEHIUHU
VYK-1.68 : IIpumenser cucteMH Ha
. PO opraHu3aiuu paboThl IPOEKTH | BiaJieHHE HABBIKAMH OpraHHU3all
BIF TTOJIXOJ JUTA PEIICHHS TT0CTa BBI
5 BIX TPy UM pabOTHI MPOESKTHBIX TPYIIT
BJICHHBIX 3a]a4 K
YK-1.4B : BeiOupaeT MeTosI I VYV | aHanu3upoBaTh AOCTYIHOCTb I1 | IMPOBEACHHUE aHAIN3A TOCTYITHO
oncka nHpopmanuu s pemier | PII | Me | porpaMMHBIX CPEACTB M JIPYTUX | CTH IIPOTPAMMHBIX CPEACTB H 1
WSl IOCTABJICHHBIX 3a/1a4 6 HHU | PEeCypcoB AJIS BEINTOJHEHUS PO | PYTUX PECYpPCOB JUIS BHITIOJTHEH

€ CKTa

sl TIDOCKTA

Tabnuia 3armoMHAETCs B COOTBETCTBUU ¢ pazjesioM | PaGodeit mporpaMMbl JUCITUTIIMHBI

(Moyist).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tab6muma 3 — [lepeyeHpb OIIEHOUHBIX CPEACTB MO IUCIUILIAHE (MOIYITIO)

KonTponupyemble muiaHupyeMble pe3

YJIBTaThl O0ydeHHS

KoHTponupyemble TeMBI

HauMeHoOBaHHE OLIEHOYHOTO CPECTBA U TP
encrasienne ero B POC

HUCIUIIIINHBI

Texkylmui KOHTPOJIb

ITpomexyrouHas at

TecTalus
Ounast popma oOyueHUst
PJI1 3HaHKE : OCHOBHBIX METO 1.1. BBeneHue B mpoeKTH
JIOB, TIPUEMOB | TTOKa3aTe | o€ ynpaBlieHHE B 00NaCTH
N IIpakTudeckas pabo
Jiel pacueTa SKOHOMHUYEC | MH(POPMAIMOHHBIX TEXHO Tect
KOH, conmanbHoi d3pdext | moruit. Manmmanus UKT a
WUBHOCTH TIPOEKTOB IIPOEKTa
1.2. TInannpoBanue UKT
npoekTa. Ynpasnenue U [MpakTryeckas pado Tecr
KT npoekrom Ha ¢aze mp | Ta
OEKTUPOBaHUS
1.3. Ynpasnenue UKT np
0eKTOM Ha (aze pa3pabor MpaxTiueckas paco
K4 U BHepeHus. OCHOBH Tect
ble TpeOOBaHUS U MEXaHU a
3mbl TOO KT npoekra
1.4. DxoHOMMUECKHE Pac
IIpakTuaeckas pabo
geTsl TOO Ha KOHKPETHO a Tect
M Ipumepe. Meroas! onp




e/IeNIeHHs] SIKOHOMHYIECKOT
o s3ddexra or UKT mpoek
Ta

1.5. Uannmanus yueOHOr
o UKT npoekra. Pa3pabo
TKa paclUCaHUs MPOEKTA.
[TmarupoBanue obecriede
Hus kayectBa B KT npo
eKTe

[paktudeckas pabo
Ta

Tect

1.6. OneHka U IaHUpPOBA
HHUE SKOHOMHYECKUX PUCK
oB UKT npoekra. [Inanup
OBaHHEC KOMMYHUKAIUHA U
yIpaBJieHUuEe KOHpHUTypal|
ueit B UKT npoekre

[pakTudeckas padbo
Ta

Tect

1.7. Texuomnorus pa3padbo
Tk TOO UKT npoexra.
OreHka peaau3yeMoCTH
UKT npoekra. Oxunaem
bI€ TEXHUKO-I)KOHOMHYEC
kue pe3ynbraTel UKT mpo
eKTa

[MpakTuyeckas pabdo
Ta

Tect

P12

3HaHUe : CpCACTB PA3BUTHU
s JOCTOUMHCTB U YCTPAHCH
Hsl HEAOCTATKOB UL IIPOC
KTa

1.1. BBengenue B MpOeKTH
o€ yIpaBJicHHE B 00JIaCTH
HHPOPMALMOHHBIX TEXHO
noruit. Unnmmanusg UKT

MIPOEKTA

ITpakTryeckas pado
Ta

Tect

1.2. TInannpoBanue UKT
npoekTa. YnpasiaeHue 1

KT npoekTom Ha ¢ase mp
OEKTHPOBaHUS

ITpakTryeckas pado
Ta

Tect

1.3. Ynpasnenue UKT np
0€KTOM Ha (aze pazpadot
K4 U BHeapeHus. OCHOBH
ble TpeOOBaHUs U MEXaHU
3mb1 TOO UKT npoekra

[MpakTuyeckas pabdo
Ta

Tect

1.4. DxoHOMMUECKHE pac
yeThl TOO Ha KOHKPETHO
M npuMepe. Meroibl onp
€/IeJIeHUs] 2dKOHOMUYECKOT
o 3¢ dexra ot UKT mpoek
Ta

IIpakTudeckas pabo
Ta

Tect

1.5. Nanmmanms yayeOHOT
o UKT npoekra. Pa3pado
TKa pacIiCcaHus MPOEKTa.
[TmarupoBanme obecrede
Hus kadectBa B UKT mpo
eKTe

[TpakTryeckas pado
Ta

Tect

1.6. OrneHka u mIaHAPOBa
HHE YKOHOMHYECKUX PUCK
o UKT npoekra. [Imanup
OBaHHE KOMMYHHUKalUI U
yhpaBieHHe KOHpHUTypar
neit B IKT npoekre

IIpakTudeckas pabo
Ta

Tect

1.7. Texuomorus pa3pabo
Tk TOO UKT mpoexra.
OrneHka peaau3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-IKOHOMHYEC
kue pesynstaTtsl UKT npo
eKTa

[MpakTryeckas pado
Ta

Tect




Pa3

YMeHue : IPUMEHSATh MET
0JIbl YIIPABJICHHS TIPOEKTA
MH U IPOCKTHBIMH TPYIIT
amu

1.1. BBeneHue B IpOeKTH
o€ ynpasJieHHe B 00acTu
nH(GOPMAINOHHBIX TEXHO
noruni. Unnmmanusg UKT

MIPOEKTa

[TpakTryeckas pabdo
Ta

Tect

1.2. TInannpoBanue UKT
NpoeKTa. YnpasiaeHue 1

KT npoexTom Ha daze mp
OEKTHPOBaHHMS

[paktudeckas padbo
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha aze pa3padoT
Ku ¥ BHepeHust. OCHOBH
ble TpeOOBaHMS 1 MEXaHU
3mbl TOO UKT npoekra

[paktudeckas pabo
Ta

Tect

1.4. DxoHOMHUYECKHE pac
yeTsl TOO Ha KOHKPETHO
M npumepe. MeToas! onp
e/1eJIeHUs] 2KOHOMUYECKOT
o 3¢ dekra ot UKT mpoek
Ta

[MpakTuyeckas pabdo
Ta

Tect

1.5. Mnunmanus yue6HoT
o UKT npoekra. Pa3pabo
TKa PacHiCaHus IPOEKTa.
[TnanupoBanne odecreue
Hus kayectBa B KT npo
eKTe

ITpakTryeckas pado
Ta

Tect

1.6. OueHka 1 IIaHupoBa
HHUE SKOHOMHUYECKUX PUCK
oB VKT npoekra. [Inanup
OBaHHWE KOMMYHHKALUN U
yInpaBJeHue KoHpurypai
ueit B UKT npoekre

ITpakTryeckas pado
Ta

Tect

1.7. Texuomorwus pa3pabo
Tk TOO UKT nmpoexra.
OreHKa peaan3yeMoCTH
UKT npoexra. Oxunaem
bI€ TEXHHUKO-9KOHOMUYEC
kue pe3ynbratel UKT mpo
eKTa

IIpakTudeckas pabo
Ta

Tect

PJl4

VMeHue : MPUMEHSTEH MET
OJIBI U CPEJICTBA MTO3HAHU
51, 00yUIEHHSA ¥ CAMOKOHTD
OJIsI TS CBOETO MHTEILIEK
TYAJILHOTO Pa3BUTHS U TIP
0o(eCcCHOHANBHOM KOMITET
CHIIMU

1.1. Bengenue B mpoeKTH
o€ yIpaBIiicHHE B 00JIaCTH
WH(POPMAIMOHHBIX TEXHO
noruit. Unnmmanus UKT

MIPOEKTa

[TpakTryeckas pado
Ta

Tect

1.2. TInanupoBanue UKT
npoekTa. YnpasieHue 1

KT npoekTom Ha ¢ase np
OEKTHPOBAHHSA

[TpakTryeckas pado
Ta

Tect

1.3. Ynpasienue UKT np
OEKTOM Ha aze pa3paboT
KU ¥ BHeApeHust. OCHOBH
ple TpeOOBaHUS U MEXaHU
3mb1 TOO UKT mpoekra

IIpakTudeckas pabo
Ta

Tect

1.4. DxoHOMMYECKHE pac
geThl TOO Ha KOHKPETHO
M Ipumepe. Meroas! onp
€/1eJIeHUs] 2KOHOMUYECKOT
o 3¢ dexra ot UKT mpoek
Ta

[IpakTuaeckas pabo
Ta

Tect

1.5. Nannmanus yaeOHor
o UKT npoexkra. Paspabo
TKa pacHiCaHus MPOEKTa.

[MpakTryeckas pado
Ta

Tect




[TnanupoBanue odecrieue
Hus kauectBa B UKT mpo
EKTe

1.6. Onenka u mIaHUPOBa
HHUE SKOHOMHYECKHX PUCK
oB UKT npoekra. [Inanup
OBaHNE KOMMYHHKALIIH 1
ynpaBJeHHe KOHPUTypart
nelt B UKT npoekre

[paktudeckas pabo
Ta

Tect

1.7. Texnonorus pazpado
1k TOO UKT mpoexra.
OreHKa peaTn3yeMOCTH
UKT npoexra. Oxunaem
bI€ TEXHUKO-I)KOHOMHYEC
xue pe3ynsTaTtsl UKT npo
eKTa

[MpakTuyeckas pabdo
Ta

Tect

PJI5

HaBbIk : opranuzanuu pa
0OTBI MPOEKTHBIX TPYIII

1.1. BeeneHue B NpOeKTH
O¢ yImpaBlicHHE B 00JIACTH
nH(OPMaIMOHHBIX TEXHO
noruit. Mannmanus UKT

MIPOEKTa

[MpakTuyeckas pabdo
Ta

Tect

1.2. TInannpoBanue UKT
npoekTa. YnpasiaeHue 1

KT npoexTom Ha ¢aze mp
OEKTHPOBAHHMS

ITpakTryeckas pado
Ta

Tect

1.3. Ynopasnenue UKT np
OEKTOM Ha (aze pa3padboT
K1 1 BHepeHus1. OCHOBH
ble TpeOOBaHMSA ¥ MEXaHU
3mbl TOO UKT npoekra

ITpakTryeckas pado
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeThl TOO Ha KOHKPETHO
M Ipumepe. Meroas! onp
€/1eJICHUS] 2 KOHOMUYECKOT
o 3¢ dekra ot UKT mpoek
Ta

[MpakTuyeckas pado
Ta

Tect

1.5. Mannmarnus yae6HOT
o UKT npoekra. Pa3pabo
TKa pacIHCaHus POEKTa.
[TnanupoBanne odecrieue
Hus kayectBa B UKT npo
eKTe

IIpakTudeckas pabo
Ta

Tect

1.6. OueHka 1 1aHupoBa
HHUE SKOHOMHYECKHX PUCK
oB VKT npoekra. [Inanup
OBaHHE KOMMYHHKALIH 1
yInpaBJeHue KoHpurypai
ueit B UKT npoexre

[TpakTryeckas pado
Ta

Tect

1.7. Texuomnorus pa3pabo
Tk TOO UKT mpoexra.
OreHKa peaan3yeMoCTH
UKT npoekra. Oxunnaem
bIC TCXHUKO-D3KOHOMHYCC
xue pesynbratel UKT mpo
eKTa

[IpakTuaeckas pabo
Ta

Tect

P16

YMeHue : aHanu3upoBaTh
JOCTYIMHOCTb NIPOrpaMMH
BIX CPE/ICTB U JPYTUX PeC
YPCOB JUJIsl BBIOJHEHHUS 1T
poeKkTa

1.1. Beenenue B mpoOeKTH
o€ yIpaBJlicHHE B 00JIACTH
WH(POPMAIMOHHBIX TEXHO
noruii. Uannuanusa UKT

MIPOEKTA

[MpakTryeckas pado
Ta

Tect




1.2. ITnanupoBanue UKT
npoekTa. Ynpasnenue 1
KT npoexTom Ha daze mp

[TpakTryeckas pabdo
Ta

Tect

OCKTHUPOBAHUA

1.3. Ynpasnenue UKT np
OEKTOM Ha (ase pa3padoT
Ku ¥ BHepeHusI. OCHOBH
ble TpeOOBaHMS U MEXaHH
3mbl TOO UKT mpoekra

[paktudeckas padbo
Ta

Tect

1.4. DxoHOMUYECKHE pac
getsl TOO Ha KOHKPETHO
M npumepe. Metoznst onp | [Ipaktrdeckas pabo
e/leJIeHHs] SKOHOMHUYECKOT | Ta

o 3¢ dekra ot UKT mpoek
Ta

Tect

1.5. Uannmanus yueOHOr
o UKT npoekra. Pa3pabo
TKa pacnucanus npoekra. | I[Ipakruueckas pabo
[InanupoBanue odecrieue | ta

Hus kauectBa B KT npo
eKTe

Tect

1.6. OueHka 1 IIaHupoBa
HHE S5KOHOMHYECKHX PUCK
oB UKT npoekra. [Tnanup | [Ipaktudeckas pado
OBaHME KOMMYHHUKaIlMi 1 | Ta

ynpasieHne KOH(urypan
ueit B UKT npoekre

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoekra.
OreHKa peaan3yeMoCTH
UKT npoexra. Oxunaem
bI€ TEXHUKO-I)KOHOMHYEC
kue pe3ynsTaTtsl UKT npo
eKTa

[MpakTuyeckas pabdo
Ta

Tect

4 Onucanue Npoueaypbl OCHUBAHUS

KauectBo copmMupoBaHHOCTH KOMIIETCHIIMA Ha JaHHOM JTare OICHUBACTCS 110
pe3ynbTaTaM TEeKYIIUX U MPOMEKYTOUHBIX aTTeCTallui MPU MOMOIIY KOTUYECTBEHHOMN OIEHKH,
BBIpAKEHHOU B Oaymax. MakcumanbHas cymMma OajuioB IO JucHMIUIMHE (Momynio) paBHa 100
Oamnam.

OLeHOYHOE CPEICTBO
Bun yuebHoil nestensHOCTH OT4éT 10 MpaKTHYEeCK Teer Hroro
uM paboTam
IIpakTudeckme 3aHATHS 60 60
Jlekun 10 10
ITpoMexyTouHast aTTecTaIys 10 10
CamocTosiTenbHas padboTa 20 20
Htoro 80 20 100

CymMma 6amioB, HaOpaHHBIX CTYJIEHTOM IO BCEM BHJIaM YUY€OHOH ACSATEIHPHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

Cymma 6aio
B

IO AUCIUILIH
He

O1eHKa 110 IPOMEsK
YTOYHOM aTTecTalu
"

XapakTeprcTHKa KauecTBa c()OPMHUPOBAHHOCTH KOMITCTEHIIMH

CTyzieHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIISTEHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHUECKOe U ITy0OKOe 3HaHUE yueOHOro MaTepuana
, YCBOMJI OCHOBHYIO JIUTEPATypy ¥ 3HAKOM C JONOJHHUTEIbHON JUTEpaTypoil, pekoMe

«3a4TeHOY /
COTIIMYHOY»

ot 91 mo 100




H/IOBaHHOU IPOrPaMMOii, yMmeeT CBOOOIHO BBIMOJIHSATH MPAKTUYECKHE 3aaHusl, [IPE
YCMOTpEHHBIE TPOrPaMMOi, CBOOOIHO ONEPHPYET NPHOOPETEHHBIMH 3HAHUAMHU, YME
HHUSMH, IPUMEHSIET HX B CUTYALIMSIX OBBIIICHHON CIIO)KHOCTH.
CTyIeHT eMOHCTpUPYET CHOPMUPOBAHHOCTD JUCIHIUTAHAPHBIX KOMITETCHIIHIA: OCHO
ot 76 110 90 «3a4TCHOY / BHBIC 3HAHUS, YMCHHUS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUYUTEIBHBIC OIMMOKH, HETOYH
«XOPOIIO» OCTH, 3aTPYy/JHEHUSI TIPU aHATUTUICCKUX OTepaInsiX, IepeHOCe 3HAHUH U YMECHUH Ha H
OBBIC, HECTAHJJAPTHBIC CHTYAIUH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCT TUCHHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TeHO» / JIe€ KOHTPOJIBHBIX MEPOTIPUATH JOMYCKAIOTCS 3HAYNTENbHbIC OIIHUOKH, TPOSIBISETCS O
ot 61 10 75 «yIOBJICTBOPHUTENb | TCYTCTBHE OTACIBHBIX 3HAHUI, YMEHHUI, HABHIKOB IT0 HEKOTOPBHIM IUCUUTLTHHAPHBIM K
HO» OMIICTCHIMSM, CTY/ICHT HUCIBITHIBACT 3HAYNTEIbHbIC 3aTPYIHEHHUS P OIEPUPOBAHH
Y 3HAHUSIMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3aYTCHOY /
V cryaenra He c¢hOpPMUPOBAHbI AUCUUILIMHAPHBIE KOMIIETCHIIUH, TPOSBISIETCS] HEJ0C
ot 41 o 60 «HEYOBJIETBOPUTE % N
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHO»
«HE 3a4TCHO» /
JlvciuIHapHbIC KOMIIETEHIIMU HEe C(OPMUPOBAHEL. [IpOSBISIETCS MOTHOE HITH MPaK
ot 0 1o 40 «HEYJOBJIECTBOPUTE o .
BHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHUH, YMCHHUI, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Ilpumepbl TeCTOBBIX 32 aHUI

1.

Jlyist gero mpeaHa3HAYCHA UepapXuUecKas CTPYKTypa padoT 1Mo mpoeKTy?

1) s ompeneneHus crucka paboT;

2) JUIs OLICHKH B3aWMOCBSI3H U JUTUTEIBHOCTH PaboT;

3) a1 yHOPSI0YEHHsI U ONpEIeIeHUs O0IIEro CoMepKAHUS MPOCKTA;
4) 1yt COCTaBJICHUS PACIIUCAHUS TIPOCKTA.

2.

Jns gero pazpabarsiBaetcss TOO UKT npoexra?

1) g HaMISOHOTO OTPaXCHUS CHUTYallMd, CKJIAQJIbIBAIOIICHCS HaA MPEANPUITHU B
pe3ysbTaTe KaueCTBCHHBIX WM KOJUYECTBCHHBIX U3MEHEHUH B €T0 JCATEIbHOCTH;
2) s 000CHOBAaHHUS HEOOXOMMMOCTH TPUOOPETCHHST 000PYIOBaHMS IS peau3aIliu

IIPOCKTaA,

3) IS MJIaHUPOBAHUS M OTYETA MO (PMHAHCAM TIPOCKTA;
4) [nsl IUIAaHUPOBAHUSI TPYA03aTPATHOCTH MPOCKTA.

3. Kakoii o6iacTv 3HaHUN B IPOSKTHOM YIIPABIICHUU HE CYIIECTBYET?
1) ympaBneHHe CpOKaMH;

2) ympaBlieHHE CTOMMOCTBIO;

3) ympaBiieHHE TAHUPOBAHUEM;

4) ynpaBiieHHE KaueCTBOM.

4. Yo Takoe opraHu3alMOHHAs CTPYKTYypa mpoekTa?

1)  JedTenbHOCTh, CBSI3aHHAs C KCIOJIb30BAaHMEM, WM CO3JaHUEM HEKOTOPOil

UH(POPMALIMOHHOM TEXHOJIOTHH;

2)  mocieoBaTeIbHOCTh (Pa3 TMpoekTa, uYepe3 KOTOPbIE OH JOJDKEH MPOUTH s

TapaHTUPOBAHHOTO JOCTUXKCHUA neaen IIPOCKTA,

3) BBIJCICHUE POJICH MCIIOTHUTEINEH, KOTOPbIE HEOOXOMUMBI ISl PeaTU3aliy MIPOCKTa,

AJIL ONpCACIICHUA B3aUMOOTHOIIICHUI MCKAY HUMH H PpaclpCACIICHUC OTBETCTBCHHOCTHU 34
BBITIOJTHECHHUEC 3a7a4,

4)  cTpyKTypa pacrpeesieHus PecypcoB MO/ OTACIbHBIE BUIBI pabOT 1O MPOEKTY.

5. UTto 13 mepeuuciaeHHoro He sBiseTcss TpeOOBaHUEM K IIeIH MpoeKTa?

1)  kpaTkoOCTb;

2)  monHOTa GOPMYIHPOBKH;

3)  JOCTHXUMOCTb;

4)  U3MEPUMOCTb.

6. K xakoii o0nmactu 3HaHHS WPOEKTHOTO YIPABICHHS OTHOCHTCS TPOIECC

TECTUPOBAHUS MPOTPAMMHOTO TIPOTyKTa?



1) ympaBieHue colepKaHUEM;

2) ympaBieHHE HHTETPAIUCH;

3) ympaBieHHE Ka4eCTBOM;

4) ynpaBJieHHE YETOBCUSCKHMHU PECYPCaMH.

7. YeMm ompenensercss MOTPEOHOCTb B pecypcax, IITAaTHOE pPACHUCAHUE W
OpraHU3alMOHHAs CTPYKTypa mpoekTa’?

1) wmeromom I"anTa;

2) TpPyIOEMKOCTBIO paboT, OTpaskeHHBIX B pa3paboranHoii panee MCP;

3) YeTKHM paclpeesiCHHEM pOJiel 1 OTBETCTBEHHOCTH;

4) kBanuduKaIKei mepcoHaa MpoeKTa.

8.  Uro Takoe KOHTPOJIbHBIE CIIMCKH KayecTBa?

1) MeTpuKH KauecTBa, KOTOPBIE ONMPEICICHBI ISl KaXKI0T0 dTara MPOeKTa Ha OCHOBAHUH
OKHJIAaHWH 3aKa3unKa;

2) % HacTpOEK, COOTBETCTBYIOIIMX OMMCAHHIO POEKTa B IOKYMEHTAIIUH;

3) pHCKH, BO3HHKAIOIIME M3-32 HEBEPHOI'O OIPEICICHUS KaYCCTBCHHBIX PE3YJIbTATOB
MIPOEKTA;

4) mnepedyeHb TPEOOBAHUI K KAYECTBY PECYPCOB IIPOCKTA.

9.  Yro onpenenstoT PyHKIMOHAIbHBIE TPAHUIIBI IPOEKTA?

1) Bce cuCTEeMBI U CyIIECTBYOIIHE UHTEP(DEHCHI, KOTOpBIE CBsI3aHbI ¢ peanu3anueii UT-
MPOEKTa WK OyayT UM 3aTPOHYTHI;

2) monpa3leNieHHs, KOTOPBIC JOJKHBI y4aCTBOBATh B MIPOCKTE;

3) Ou3Hec-HampaBieHUs: W OW3HEC-TIPOLECChl,  OXBaThIBaEMble  IMPOEKTOM
ABTOMATH3AIIHH;

4) TeppUTOpHAIBLHOE paclpeieieHHe MPOEKTa.

10. Kakoit MeTos /it naeHTH(UKALMY PECKa TI0 IPOEKTY SABJISIETCSl Hanbosee yaoO0HbIM?

1) wmeron I'anTa;

2) SWOT - ananus;

3) wmeron Hdendu;

4) wmetox Kpoydopna.

11. Yro takoe QpyHKIUS KauecTBa?

1) WHCTPYMEHT Ui OLIEHKH Ka4ecTBa mpoBeaeHHOro TecTupoBanus U T-pa3paboTku;

2)  UMHCTPYMEHT sl paboThl C 3aKa34yMKOM, KOTOPBIA IO3BOJSIET BCTPOUTH €rO
TpeOOBaHUS B IPOEKT;

3) HMHCTPYMEHT JUIsl OLIEHKH KBATH(PHUKAIIUK yIYaCTHUKOB MPOEKTa,

4) WMHCTPYMEHT JJIsl KOHTPOJISI X0/1a HCIIOJTHEHUSI TPOCKTA.

12. Kakue u3 mepeyuclieHHbIX OW3HEC-BBITOJ] TNPOEKTa SBISAIOTCS Hauboiee
OTpeIeTICHHBIMU?

1) wusMepumsie;

2) ¢JuHaHCOBBIC,

3) KOJIMYECTBEHHBIC,

4) KauecTBEHHBIE.

13. Yto He OTHOCHUTCS K IKCIUTyaTallUOHHBIM 3aTpaTaM IO MPOEKTY?

1) s3aTpaThl Ha 3apabOTHYIO IJIATY C OTYHCICHHUSIMU;

2) 3aTpaThl HA MAaTePUAJIbI U MAITUHHBIC HOCUTEIIH;

3) 3aTtpaThl Ha 000pPYIOBAHHKE;

4) 3aTpaThl Ha CUIIOBYIO SHEPTHIO.

14. Yro onpenensitoT TEXHOJIOTHYECKUE TPAHUIIBI TPOEKTa?

1) Bce cuCTeMBI U cylIeCTBYOLIHE UHTEP(DEHCH, KOTOpBIE CBsI3aHbI ¢ peanu3anueii NUT-
MPOEKTa WK OYAYyT UM 3aTPOHYTHI;

2) monpasIeNeHHs, KOTOPbIE JOJDKHBI y4aCTBOBATh B MPOEKTE;

3) OW3Hec-HampaBJieHUs] HW  OW3HEC-TIPOIIECCHI,  OXBATHIBAEMBIE  MPOEKTOM
ABTOMATHU3AIINH;



4) TeppUTOpHATLHOE pacHpe/ieieHIe IPOCKTa.

15. Jlna oOecrieuyeHuss KOHTPOJST W YNPaBICHUS PHUCKaMU Ha dTamne IJIaHWPOBAHUS
IpOEKTa pa3padaTbIBaroT?

1) muIaH KOHTPOJISI KAYeCTBa;

2) KOHTPOJIbHBIC CITUCKU COOBITHIA;

3) MIaH pearupoBaHUs HA PUCKH;

4) pacmucaHue IMPOCKTA.

16. Ot uyero 3aBUCHUT CTENEHb JETAIN3AINU ONepaluil mpoeKTa?

1) OT KOJMYECTBA KOHEYHBIX MOJIb30BATEIICH;

2) OT KOJIMYECTBA yYaCTHHKOB IPOCKTA,;

3) OT KOJIMYECTBAa KOHTPOJBHBIX COOBITHI;

4) or 00beMa UMEIOIIUXCS PECYPCOB.

17. Kak Ha3bpiBaeTCsi BeCh MEpEUYCHb padOT, 3aIUIAHUPOBAHHBIX JUIS BBITOJHEHUS
npoekTa?

1) cnucok omneparuii;

2) IUIaH YIpaBJICHHS MPOCKTOM;

3) CIIUCOK KOHTPOJIBHBIX COOBITHIA;

4) mIaH ynpaBJieHUs PUCKaMU MPOCKTA.

18. Jlns 4ero ucmoib3yeTcs TUIaH padoT Mo MPOCKTY?

1) 1A BBISBICHHWS OTKJIOHCHHH (DAKTHUECKMX CPOKOB BBIMOJHEHHUS OMEPAIUsl OT
IUTaHOBBIX;

2) Ui CpAaBHEHHS X0Jia BHITOJHEHHUS HECKOIBKHUX MMPOCKTOB OJIHOBPEMEHHO;

3) Ui ompezesICHUs 3aa4 MPOSKTa;

4)  niist onpeaescHUs OTPAHUYCHUH HA PECYPCHI.

19. Ha xakom sTare nmpoeKTa BBIIOJTHIETCS aHaIH3 OU3HEC-TIPOIIECCOB?

1) mpoekTHpOBaHHE;

2) IUIAHUPOBAHUC;

3) pa3paboTKa v BHEIPCHHE;

4) sKCIuTyaTaIys U Mo IePKKa.

20. Yto sBiseTCs KIOYEBBIM (PAKTOPOM, IMPEIONPENENSIONUM YCIeX pealn3aluu
npoekra?

1) MoTHBaIMs YIaCTHUKOB U YICHOB MTPOCKTHOW TPYIIIEI;

2) Hamu4ue CIIOHCOpa y MPOCKTa,

3) KOMIICTEHTHBIIf COCTAB KOMAaH/Ibl IIPOCKTA;

4) mnpuBIICUCHHE KOHEYHBIX MOJIb30BaTEICH K paboTe HaJl TPOCKTOM.

Kpamkue memoouueckue ykazanus

[IpoMexyTOUHBIII TECT MPOBOJUTCS B AJIEKTPOHHOM (opMe BO BpeMs MOCIEIHEro B
y4eOHOM TMepHoje MpaKTUYecKoro 3aHsATHs. TecT coctouT u3 20 TecToBhIX 3amaHuil. Ha
BBIMTOJIHEHHE Tecta oTBoxuTcss 20 MuHYT. BO Bpemsi MpOBeAECHHs TecTa HWCIOJIh30BaHUE
JUTEPATyphl U APYTUX UHPOPMALMOHHBIX PECYPCOB JOMYCKAETCS TOJIBKO 110 MPEABAPUTEIHLHOMY
COTJIACOBAHUIO C MPETIOIaBaTEIIEM.

Llkana oyenxu

Ne Basl OnucaHue

5 19-20 IporeHT MpaBUIBHBIX 0TBETOB 0T 95% 10 100%
4 16-18 INporeHT MpaBUIBbHBIX 0TBETOB OT 80 10 94%

3 13-15 IIpolieHT NpaBUIIBHBIX OTBETOB OT 65 110 79%

2 9-12 IIporieHT MpaBUIILHBIX OTBETOB OT 45 110 64%

1 0-8 ITporeHT MpaBUIBHBIX OTBETOB MeHee 45%

5.2 Ilpumepsl 3agaHuii A5 BHINOJHEHNs NPAKTHYECKUX PadoT

Tema 1. Uaunmanus yue6noro KT mpoekra.
PazpaboTka pacrucaHus IpoeKTa.
Tewma 2. [InanupoBanue obecnieuenus kauectsa B KT npoexre.



Pazpabotka muana obecneueHuUs] KayecTBa. PeriaMeHT mo ympaBlIeHHIO KauyeCTBOM B
npoekre. [lpumepsl mpouenyp miaHupoBaHMs KadecTtBa. Ilpomenypa JOKyMEHTHPOBaHUS.
IIpouenypa cormacoBaHMi JOKYMEHTOB Ipoekra. IIponenypa yTBep:KAeHUS JIOKYMEHTOB.
Opranu3zanus ynpaBjieHHUs] Ka4€CTBOM.

Tema 3. OueHnka u mianupoBanue 3koHomuueckux pucko UKT mpoekra.

KonnyecTBeHHBIN 1 KaYECTBEHHBIN aHAIN3 PUCKOB IIPOEKTA.

Tema 4. [InannpoBaHre KOMMYHHUKALIUK U yIIpaBJiIeHUE KOH(UTYpAIIel B IPOCKTE.

dopMHpOBaHHE CTpaTeruu KOMMYyHUKauuil. Ilpumep cTparerum KOMMYHHKaIUU.
Wnentudukanms 00beKTOB yrpaBiieHUs KoH(puUrypanuei mpoekra. [Iponenypa cozganus HOBOro
anemenTta kKoHburypauuu. Mudpacrpykrypa npoekra. [Ipumep TpeboBanumii k uH(pacTpykType
opuca mnpoekra (Ppparment). Ilpumep mnpoueaypbl co3gaHuss HHPPACTPYKTYpHl MPOEKTA.
®opmupoBanue 0a30BoM JHMHUM KOHUTrypauuu mpoekta. OpraHuzanus yrnpaBiICHUS
KoH(urypanuei npoekra. Opranusanus TOKyMEHTUPOBAHUS CTaTyca 3JIEMEHTOB KOH(PHUTypaIHH.
[Tpumep mnpoueaypbl oOecredeHUs XpaHEHUs IOKYMEHTOB. llpumep mporenypbl pacchUIKU
JOKyMeHTOB. [IpumMep npoueaypsl NOArOTOBKU T0KYMEHTOB. [Iprmep mpoueaypsl OTYETHOCTH O
JIeATEIbHOCTH.

Tema 5. Texnonorus paspadorku TOO UKT mpoekra.

Hcnonb30BaHue pa3NuYHbI WHCTPYMEHTANBHBIX cpeAcTB ans pazpabotku TOO UKT
IIPOEKTA.

Tema 6. Ouenka peanuzyemoctu UKT npoekra.

[lepexon k cTanuu OUEHKU. AHAIU3 JAOCTHXKUMOCTH 3aIlJIAHUPOBAHHBIX OM3HEC-BBITOJ.
OueHka pealn3yeMOCTH MPOEKTHOro pacnucaHus. OLeHKa JOCTYIHOCTH M 3arpy3Ku
YyeJIoBeYeCKUX pecypcoB. OleHKa OpraHu3allMOHHON TOTOBHOCTH.

Tewma 7. OxugaeMble TEXHUKO-3KOHOMHUYEcKHE pe3yabTaThl MKT mpoekra.

[lepeyeHb OCHOBHBIX HMCTOYHHKOB JKOHOMHYECKOH 3()()EKTUBHOCTH MOJIyYaeMbIX B
pesynbrate co3nanus MKT npoekra. Ouenky oxunaemsix 3arpaT Ha co3aanue MKT mpoekra ¢
pactipenenenueM ux 1o odepensm co3ganuss MKT mnpoekra m mo romam. Oxxujgaemblie
obobmaronue nokasarenu skoHomuueckoit agpexkruBaoctr MKT mpoekra.

Kpamkue memoouueckue ykasanus

Ha BbIMONHEHME OHOrO MPAKTUYECKOrO 3aJaHus OTBOJUTCS HE MEHEE OJHOIO
JIByX4acOBOT'O 3aHATHUS (BKJIIOYas 3aTpaThl BpEMEHU HA NPOBEJECHHE IPOMEKYTOUHOTO TECTa Ha
nocjaegHeM B y4yeOHOM TMepHoje NpakTU4ecKoM 3aHATuu). Ilocie BBINMONHEHUS KaKAoro
MIPAKTUYECKOTO 3aJaHusl CTYJIEHT JOJDKEH MPEACTABUTh OTYET O €r0 BBIIIOJHEHHMH, a TAKXKE, 10
YKa3aHUAM MIPENOJaBaTelisl, BBINOIHUTD JOIIOJIHUTEIbHBIE 3aJaHKs 110 TEME 3a1aHus.

Ilxana oyenku

Ne Bammsr Omnncanne
CTyJeHT IeMOHCTPUPYET YMEHHUS Ha HTOTOBOM YPOBHE: YMEET CBOOOHO BBIMIOJIHAT MPAKTHYE
5 73-80 CKHe 3aJJaHusl, TIPEyCMOTPEHHBIE IPOrpaMMOii, CBOOOIHO ONepHpyeT MPUOOPETEHHBIMU YMEH

WSIMH, IPUMEHSIET UX B CUTYAlUsIX MTOBBIIICHHON CII0KHOCTH.

CTyJeHT IeMOHCTPUPYET YMEHHS Ha CPEIHEM yPOBHE: OCBOMJI OCHOBHBIE YMEHHMS, HO JIOMyCKa
4 61-72 IOTCSl HE3HAYUTEIbHBIE OIMOKH, HETOYHOCTH, 3aTPYIHEHUS MIPH aHATUTHUECKUX OTIEPALIUSX, IT
epeHOce YMEHHI Ha HOBbIC, HECTaHAAPTHBIC CUTYAIIUH.

CTyzieHT IeMOHCTPHUPYET YMEHHS M HaBBIKM Ha 6a30BOM ypOBHE: B X0/ KOHTPOJIBHBIX MEPOIIP
USTUH TOIyCKAIOTCS 3HAYUTENbHBIE OIIHOKH, MPOSIBISIETCS OTCYTCTBUE OT/ACIBHBIX YMEHUIA, Ha

3 49-60 o
BBIKOB 10 JUCHUIIJIMHAPHOW KOMIIETCHIIUH, UCITBITBIBAOTCA 3HAYUTCIIBHBIC 3aTPYAHCHUA IIPU O
TNEPUPOBAHNN YMCHUAMU U ITPU UX NEPEHOCE Ha HOBLIC CUTYyallUH.

2 3348 CTyﬂeHT JACMOHCTPUPYET YMEHUA U HAaBbIKA HAa YPOBHE HUIKE 6a30BOro: MPOABJIACTCA HEAOCTAT

OYHOCTb YMEHHUH M HABBIKOB.
1 0-32 CTy/IeHTOM TPOSIBIISIETCS TIOJTHOE MJIM TPAKTHUYECKH MTOJTHOE OTCYTCTBHE YMEHHI M HaBBIKOB.
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