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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto ocBOeHUST MUCHUILUIMHBI « TeXHUKO-3KOHOMHUYEecKoe obocHoBaHue MKT mpoekToBy
aBiseTcs (opMHpoBaHME Yy CTYACHTOB TEOPETUYECKUX 3HAHMM M MPAKTHUYECKUX HABHIKOB B
o0nacTu ympaBleHUS TPOCKTAMHU pa3paOdOTKU W BHEAPEHUS HHPOPMAIIMOHHBIX TEXHOJIOTHA,
CITOCOOHOCTH CaMOCTOATENILHO pa3pabaTbiBaTh W JOBOJIUTH IO BHEIPEHHUS IMPOEKTHI B 00JIACTH
WH(GOPMAILIMOHHBIX TEXHOJIOTHH, YMEHHUS CaMOCTOATEIbHO pPAaCCUUTHIBATH CTOMMOCTHBIE U
Ka4ueCTBEHHbBIEC MapaMeTPhbl IPOEKTA.

3amaun OCBOCHHUS JUCIHUIIINHEI:

® puOOpeTeHUE CTyIEHTaMHU 3HaHUI 00 OCHOBAX MPOEKTHOTO yNpaBJIEHUs B 00JacTh
MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

¢ (opMHpOBaHHE MPEICTABICHUH 00 SKOHOMHUYECKHUX CPEACTBAX Pa3padOTKH U peau3aiin
MPOEKTOB B 00J1aCTH HH(OPMAITHOHHBIX TEXHOJIOTHIA;

® 03HAKOMJICHHE C OCHOBAMH YKOHOMHYECKOT'O MOJICINPOBAHUS 00JIACTH YIIPaBICHHS
NPOEKTaMU BHEAPEHUS HHPOPMALIMOHHBIX TEXHOJIOTHUH.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnerenuu, gopmMupyeMble B pe3yibTaTe U3yUeHUs AUCHUILTUHBI (MOJTYJIs)

Kon n PesynbTaThl 00y4UeHMs 10 JUCITUTUTAHE
HasBanue Konn (bopmyTUpoBKa
OIIOII BO, (opmynupoBKa WHAWKaTOpa Kon
COKpAIICHHOE KOMIIETCHIINH AOCTIKCHHSA pesyib DopMyIHpOBKa pe3yIbTaTa
KOMITCTCHIIUH
TaTa
09.03.04 OIIK-8 : OIIK-8.2k : P6 YMeHue | aHATM3HPOBAaTh AOCTYHMHOCTH
«[Iporpammuas | Crnocoben Hcnonssyer MIPOTPaMMHBIX CPEJCTB U
HHKCHEPHUSD OCYIICCTBISITH COBPEMCHHbIC JPYTHX PECYpPCOB LIS
(b-UH) MOUCK, XPaHCHHUE, UH(pOpMAaLIMOHHBIC BBIITOJIHEHHS TIPOCKTA
00paboTKy 1 TEXHOJIOTHH ISt
aHaJM3 00paboTku u
nHpOpManuH U3 aHanu3a
Pa3IUIHBIX nHpOopMaIIIN
WCTOYHUKOB U 0a3
JTAHHBIX,
NpPE/CTABIIATh €€ B
Tpebyemom
dbopmare ¢
HCIIONIE30BaHUEM
WHPOPMAITUOHHBIX,
KOMITBIOTEPHBIX H
CETEBBIX
TEXHOJOTUI
VK-1 : Crnocoben VYK-148: P6 YMmenue | aHanu3UpOBaTh JOCTYIHOCTb
OCYIICCTBISITh Bribupaer MPOTrPAaMMHBIX CPEIICTB U
TIOUCK, METO[IbI TIOHUCKA IPYTHX PECYPCOB LIS
KPUTHYCCKHI uH(pOopMaIIH IS BBITTOJTHEHHS TIPOCKTA
aHaJM3 U CHHTE3 perreHus
WHPOPMAITUH, TTOCTaBIEHHBIX
MIPUMEHSTD 3a71a9
CHUCTEMHBIN VK-1.58: PJI1 3HaHHE | OCHOBHBIX METOJOB, IPUEMOB U
MOIXOA MJIA OcymecTBisieT nokasaresel pacuera
pemeHus aHaJu3 U CUHTE3 9KOHOMHUYECKOH, COLMaIbHOMN
MOCTABJICHHBIX nHpOpMALIUH [IPU 3 PEKTUBHOCTH ITPOCKTOB
3a1a4 pemenuu P12 3HaHue | CpPEeACTB Pa3BUTHS JOCTOMHCTB
TIOCTaBJICHHBIX U YCTPAaHCHUS HEJOCTATKOB IS
3amaq IpoeKTa




P13 YMeHue | npuMeHsATh METOAbI
yIpaBJIEHUs! IPOEKTaMU U
[IPOEKTHBIMU IPYyNIIaMH

P14 VYMeHne | nOpUMEHSTh METOMABI U CPENCTBA
MIO3HAHMUSA, 00yIEeHHS U
CaMOKOHTPOJISI U1l CBOETO
HMHTEJJICKTYyaJIbHOTO Pa3BUTHUS U

po¢ecCHOHaNbHOM
KOMIETEHIIUU
YK-1.68B : PaS5 HaBpik | opraHm3anuu pabGoThI
[Ipumensier MIPOEKTHBIX TPYII
CUCTEMHBII
HOJXOJ ATt
pemeHus
MTOCTABIEHHBIX
3a71a9

2 MecTo aucuMiuiaibl (MoayJis) B crpykrype OITIOII

JlMcUMIUIMHA OTHOCHTCSI K 00s3aTeNbHBIM qUcUUIUTMHaM bioka 1 Jlucuumiauael (MOIysH)
y4eOHOTO IIJIaHa.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM JuCHMIUIMHBL (MOXIYNA) B 3a4ETHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYECTBA
aKaJeMHUYeCKHX 4YacoB, BBIJEJICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENIbHYIO PaboTy, NpUBEeH B TabnuLe 2.

Tabnuna 2 — O6mas Tpy10eMKOCTh JUCIATLTIHBI

Tpyno- O6beM KOHTAKTHOH paboThl (Yac)
Cemectp | ©€MKOCTb
Hassasme 2)60 pé‘:j Hacrs, HEIOIAQ:(O)C AynuTopHast Breaynu- CPC ?:Tr;hf
OIIOIT BO Y Y11 3 q)é’)p YRHTOp TOpHAast
Hus ( s (.E) Beero Tauuu
0300)
nek. | mpak. | una6. 1A KCP
09.03.04
TIporpammHuast 0d0 b1.b 7 3 33 16 16 0 1 0 75 €]
WHXCHEPHUSI

4 CTpyKTYpa M cofepKaHue JUCHHUIIMHBI (MOLYJI51)

4.1 CTpykTypa JMcuuILIMHBI (Moayas) Aasa OPO

TemaTuueckuii miaH, OTpaXkarolUi cofepxKaHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BUJAaM Y4YeOHBIX 3aHATUH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, MTpHUBEeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuurmuiiHbl (MOIYs), BHIBI YUYEOHOW NEATEILHOCTH U (DOPMBI
TeKymero KoHTpois aiust OPO

Kon pe- Ko:1-Bo 9acoB, oTBeicHHOE HA Dopma
Ne HasBanue tembl 3yJabTara
Jr— Jlex Ipakr JIab CPC TEKyILEro KOHTPOJIS
BBenenue B mpoekTHOE
yIIpaBJIeHHE B 00JIaCTH PA1, P12, o
1 | uHpOpMATMOHHBIX Pa3, P14, 1 2 0 9 OTACT IO HPAKTHHECCKON
TexHoJiorui. Hummanus PJI5, PJ16 pabore
HKT npoexra




[Inanuposanue UKT PIIL, PII2,

5 npoekra. Ynpasinenue UKT PII3. PJI4. ) 5 0 0 OTHET 110 PAKTHYECKOi
HPOEKTOM Ha (aze PIIS, P16 pabore
MPOEKTHPOBAHHS
VYpasnenue UKT npoexrom
Ha (aze pa3paboTKu U Pa1, P12, .

3 | BHexpenus. OcHoBHbIE P/I3, P/I4, 1 2 0 9 Oz‘gzze“o TPAKTHECCKOR
TpeOOBaHMS U MEXaHH3MbI PJI5, PJ16 p
TO0O UKT mpoekra
DKOHOMHYECKHE PacueTh
T30 Ha KOHKpPETHOM PIIL, PII2, §

4 | TpHMepe. Merozsr PII3. Pl4 | ) 0 3 OTYeT IO MPAaKTHIECKOI
OTIpEICTICHUS Pl 5’ Pl 6’ pabote
9KOHOMHUYEcKoro 3ddekra ’
ot UKT npoekra
WNuunnmanus yuedbnoro UKT
npoekTa. Pazpaborka PIIL, PII2, §

5 | pacmmcamms mpoekTa. PII3. PJl4 4 ’ 0 15 OTYeT IO MPAaKTHIECKOI
[InanupoBanue 3 ’ pabote

PAS, P16
oOecrieyeHus KayecTBa B
HKT npoexre
OmeHKa 1 IIaHUPOBAHNE
SKOHOMHUYECKHX PHUCKOB
UKT mpoexkra. PIIL, PII2, §
6 ITnanupoBanne PII3. Pl4 4 ) 0 10 OTYeT IO MPAaKTHIECKOI
KOMMYHHKAIUH 1 ’ ’ pabote
PAS, P16
yIpaBJIeHHE
koH¢wuryparueit B UKT
HPOEKTE
TexHonOTHUs Pa3paboTKU
T30 UKT mpoekra. Onenka PIIL, PII2, 5
- | peamsyemoct UKT PJI3. P4 4 4 0 15 OTYET 110 MPAKTHUECKOMN
npoekra. Oxxunaemble ’ ’ pabore
PJS, P16
TEXHHKO-?KOHOMHUYECKUE
pe3ynbraTtsl MKT npoekra
Htoro no Taéanue 16 16 0 75

4.2 CoaeprxaHue pa3iesioB U TeM IMCHUILVIMHBI (Moayas) A ODO

Tema 1 Beedenue 6 npoexmuoe ynpagneuue 8 obaacmu UHOOPMAYUOHHBIX MEXHOIO2ULL.
Huuyuayusa UKT npoexma.

Conepxanue tembl: KT mpoekr: nonsatue u npuszHaku. HanpasnenHocts MKT mpoekra.
Kuznennwrii 1mukn MKT npoekra. Opranumsammonnas ctpykrypa UKT mpoekrta. OcobeHHOCTH
unBectupoBanuss MKT mnpoekroB. Anantauus Mmonenu >xuszHeHHoro mkna (OKL) mpoekra,
npouenypa amantanuu  wmonenu  JKI[  mpoekra. dopmupoBaHue OW3BHEC-IIENM  TPOEKTA.
[InanupoBaHre MaTepuUadbHBIX M HEMaTepUANbHBIX 3aTpaT MO MpoekTy. PaspaboTka ycraBa
npoekTa. neHTudukanus 1 aHaau3 y4yacTHUKOB npoekta. dopmupoBanue TpeOOBaHUN MPOEKTA.
Omnpenenenne JOKYMEHTAIUH 110 YIIPaBICHUIO KAaU€CTBOM MPOEKTa.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMHM: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunbl caMOCTOSATENBHOW MOATOTOBKM CTYAEHTOB IIO TEMeE: IOATOTOBKA OTYeTa 0
NPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHOU aTTeCTallUu.

Tema 2 Ilnanuposanue HKT npoexma. Ynpasnenue HKT npoexmom Ha ¢ase
NPOEKMUPOBAHUSL.

Copnepxanune tTeMmbl: [lman ympaBienus mnpoekToM. @DopmupoBaHUE HEpapPXUUECKOM
cTpyktypbl npoekra. Iloctpoenne MCP. Omnpenenenue conepskanus mpoekra. Kpurtuueckue
daxTopsl ycriexa. @opMupoBaHue crcka padot (omepanuii) npoekra. OnpeneneHne JornIecKon
NI0CJIEI0BATENBHOCTH BBINOJMHEHHUs palboT. OleHKa TPYyJOEMKOCTH U MOTPEOHOCTH B pecypcax.
Omnpenenenve AaUTENbHOCTH onepauuil. Mcxomnas wuHbopMamus mporecca OnpeaeacHHs
JUIMTEIBHOCTA  onepauuid.  Pe3yneratel  mporecca  OLEHKM — JUIMTEJIBHOCTH  ONEpaluil.



KonnenrtyanpHast oleHKa ctouMoctu npoekta. @opmupoBanue cMeThl. 111abmoH cMeThl MpoekTa.
[TpoBepka KadecTBa COCTAaBIICHHSI CMETHI Mpoekra. Pazpaborka 0a30BOTO IUIaHA 1O CTOMMOCTH
npoekta. DOpMHpOBAaHUE [ETANbHBIX IJAHOB CTaAUHM TPOCKTHUPOBAHUSA. YTOYHEHHE IUIaHa
yIOpaBJICHUS MPOEKTOM. PYKOBOJICTBO M YyIpaBieHHE WCHOJIHEHHEM TmpoekTta. OOecrneueHue
KadecTBa MpoekTa. OCyIeCTBICHHE WHTEIPUPOBAHHOTO YIIPAaBJICHHUS H3MEHEHMsIMH. Matpuiia
KOOpAMHAIMM HW3MEHeHMH. 3ampoc Ha BHeceHHWe H3MeHeHMH. JKypHan H3MeHeHMH NpoeKTa.
OOecrieyeHue KadyecTBa IMPOCKTAa Ha dTane mnpoektupoBanus. (OOecrneueHne IeJIO0CTHOCTH
AIIeMEHTOB KoH(purypanuu. OOHOBIEHHE peecTpa pHUCKOB Ha (ase mpoektupoBanus. Habop
KOoMaH bl poekTa. Onucanue npouecca. [lnanupoBanne HHPPACTPYKTYPHI 111 KOMAHAbI IIPOEKTA.
OneHka W ymnpaBiIeHHE TIEPCOHANOM TpoekTa. OmpeseneHne yTOUHEHHBIX TPeOOBaHUH MPOEKTA.
MoHUTOpUHT cozaepkaHusd U oObeMa MpoekTa. YmpaBieHue TpeOoBaHUsSMHU mpoekTa. OreHka
NoTPeOHOCTH B 00YUEHHUH MOJIb30BATEIICH.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHsTHE.

BI/II[I)I CaMOCTOSITEITbHOM IOATOTOBKKW CTYACHTOB II0 TEMC: IIOATOTOBKAa OTYETa II0
MPaKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTecTaIiH.

Tema 3 Vnpasnenue HUKT npoexmom na ¢haze paspabomru u enedperus. OcCHOBHble
mpebosanus u mexanuzmol TO0 UKT npoexma.

Conepxanne Tembl: JleTampHOE TIUTAaHMPOBAHWE CTAAWU pa3pabOTKH W BHEIPEHUS.
[TonroroBka uHGpacTpykTypsl Wi (a3bl sKcrutyaTanuu. OCYIIECTBICHHE HWTOTOB KOHTPOJIS
KauecTBa MpOeKTa. YIpaBlIeHHE PUCKaMU HACTpOMKU UM BHeApeHHs. IlonroroBka mepcoHansa K
3aBepIICHUIO TMpoekta. OpraHu3amus TecTUpOBaHUWs. Peamm3anusi NHMKIA TECTHPOBAHMS.
TecTupoBaHue NPOIECCOB, TOKYMEHTOB M OT4YeTOB. Ilepexon K MPOIYKTHBHOW SKCILTyaTalluu.
3aBepmienue mpoekrta (¢aspr). Ilpumep mnpouenypsl NPUEMKH pe3ynbraToB mpoekrta. [Ipumep
nporenypsl cornacoBanus. [IpuMep mpoueaypsl yrnpaBleHHS OTKPBITBIMEH Bompocamu. Ilopsimok
paboThl C OTKPBITHIMH BOIIpOCaMU M MpoOjeMaMH ypoBHsA mpoekta B 1enom. [loHsTne u
cogepxkanue TOO UKT mpoekra. Orimune TOO UKT mpoexkta or TOO WHBECTUIIMOHHBIX
npoekToB. OcHoBHbIe pasHOoBUAHOCTH TOO HMKT mpoekra. TpeboBaHus K MacmopTy MpOEKTa.
Ocuosuble nonoxenuss TOO UKT mpoekra. Meromonorunueckue ocHoBaHus paspabotku TIO.
Kpurepru sroHOMHUYECKOH 3¢ (eKkTUBHOCTH MpoekTa. Pacuer 3arpar Ha pa3pabOTKy MHpOEKTa
(¢puHaHCOBBIE, CBHIPHEBBIC, TPYIOBBIC, SHEpreTuueckue). PacueT sKCIUTyaTalMOHHBIX 3aTpar
(CBSI3aHHBIX C UCIOJIB30BAaHUEM MPOTPAMMHOI0 MIPOAYKTA B TEUEHHE MEPBOTO Tofla SKCILTyaTallln).
Pacuer »sddexTtuBHOCTH pazpaboTaHHOro mpoekTa (rogoBoMl  3KoHOMHMYECKUM 3 deKT,
daktryeckuit kodpPumreHT 3xkoHOMUYECKOH A(h(HEKTUBHOCTH pPa3pabOTKH, CPOK OKYNaeMOCTH
3aTpat Ha pa3paboTKy MPOEKTa).

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Buasl camMOCTOSATENBHONW TMOATOTOBKH CTYIEHTOB IO TEMe: IIOATOTOBKA OTYeTa I10
MPaKTHYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTecTaIiHy.

Tema 4 Drxonomuueckue pacuemor TOO na konkpemHom npumepe. Memoowl onpedeneHus
9KOHOMUYeckoz2o 3¢hgpexma om UKT npoexma.

Copneprxanne TeMbl: OCHOBHBIE TpeOOBaHUS K BBIOTHEHHIO B oopmiennto TOO mpoekra.
Ob6ocHoBanwme 1enecoodopasznoctu pazpadborkn TOO UKT npoekra Ha nmpumepe npeanpustus OO0
«Ctpoii-cepBucy» (ABTOMATH3UPOBAaHHASI CUCTEMAa KOHTPOJIS IOTOBOPOB Ha MOCTaBKY MaTepUAIBbHO-
TEXHUYECKHX pecypcoB). OleHKa KOHKYPEHTOCIOCOOHOCTH B CpaBHEHHH C aHAJIOTOM.
DKCIuTyaTalluOHHO-TeXHUYecknid  ypoBeHb (DTY) paspabareiBaemMoro mpoaykra. Pacder
MOKa3aTeNsl KadecTBa MPOeKTa OaTbHO-WHACKCHBIM MeToqoM. [InaHupoBaHue KomIuiekca paboT
1o pa3paboTKe TEMBI M OIEHKa TPymoeMKOCcTH. OIEeHKa TPYIOEMKOCTH OTIEIBHBIX BHIOB PadoT.
Pacyer 3aTpar Ha pa3pabOTKy MpoeKTa (MaTepHalbHble M HeMaTepualbHBIC 3aTpaThl MO BHIAM
3arpar). Pacuer »skcrmulyaTanmoHHBIX 3aTpar (Mo BuAam 3arpar). Pacuer mokaszatens
AKOHOMHUYECKOTO A (PexTa. MapKETHHTOBOE CONTPOBOXKICHUE pa3pabaThIBaeMOT0 MPOIYKTA.



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Bungel caMoCTOATENBHONW MOATOTOBKM CTYJEHTOB II0 TEME: IOArOTOBKA OTYETa IIO
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTEeCTAIINH.

Tema 5 Hnuyuayus yueonozo HMKT npoexma. Paspabomxa pacnucanusi npoexma.
IInanuposanue obecneuenus kavecmesa 6 UKT npoexme.

Copneprxanue TeMsl: [lonydyeHue npeacTaBieHnit 0 HEOOXOAUMBIX YCIOBHUAX U TEXHUUECKUX
pemenusx g uHunmanuu yuyeobnoro MKT mpoekrta m mocnenyromeit padorsl Hag HuM. Ilonck
TEXHUUYECKUX pemieHuid uist maunmanuu yuyebHoro MKT mpoekra. Onpenenenue HEOOXOIMMBIX
UCXOAHBIX JaHHBIX AJs pa3paboTku pacnucanus yueOHoro KT npoekta. TexHosorus pa3padboTku
pacriucanus. Pa3paboTka pacrucanus IPOEKTa METOAOM KPUTHUECKOTO IMyTH. PazpaboTka MaTpHIibl
3aga4 ku3HeHHoro mukiaa MKT mpoekra. Opranuzanus ynpaBi€HUs pPaclUCAHUEM ITPOEKTA.
Hcxonnas wuHpopMamus Ui Mpolecca YIpaBleHHs pacnucaHueM. JIMHUS —HCIOTHEHHUS.
[TocTpoeHne NUMHUM HUCHOJIHEHHs] NpoekTa. Jlmarpamma KOHTpOJIbHBIX coObITHHl. IlocTpoenue
JMarpaMMbl KOHTPOJIBHBIX COOBITHI. OCBOGHUE NMPUHLIUIIOB U MPUEMOB MEHEPKMEHTA KauyecTBa B
yrOpaBieHUU paszpaboTtkoii u peanmuzanuern yuedbHoro WKT mnpoekra. PaspaGorka miana
oOecrnieyeHus KauecTBa. PermaMeHT mo ymnpaBlieHUIO KaueCcTBOM B mpoekTe. Pa3paboTka mpouenyp
IUIAaHUPOBaHMs KadecTBa il yuyeOHoro mnpoekta. [Iponenypa nokymentupoBanus. IIpouemypa
COIIaCOBAaHMWM JOKYMEHTOB InipoekTa. Ilpomenypa yTBepkaeHHs IOKyMEHTOB. OpraHuzanus
YIPABJIECHUS KAYECTBOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bugel caMOCTOATENBHONM IOATOTOBKM CTYJEHTOB II0 TEME: IOArOTOBKA OTYETa II0
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTeCTallUH.

Tema 6 Oyenxa u naanuposauue sxoHomuyeckux pucxkoe MKT npoexma. Ilnanuposanue
KoMMYyHUKayui u ynpasienue kongueypayueu 6 UKT npoexme.

Conepxkanrie TeMbl: MogenupoBanne puckoB ydeOHoro MKT mpoekra m paspaboTka
npoueayp ynpasiaeHus puckamMu. OCHOBHBIE TOHATUS YyIpaBleHUs puckamu. IIponemypst
ONpeZeNieHusT W pacyeTa OSKOHOMHYECKMX pHCKOB. OmpeneneHne ypoBHEH BEpOSTHOCTU
BO3HUKHOBEHUSI pUCKOB U X nocnenctsuil B yueoHom KT mpoexte. MeToauku uneHTUGUKALUN
puckoB. KadecTBeHHblli aHanu3 puckoB. KonuuecTBeHHBIM aHaiu3 puckoB. OpraHusanus
ynpasieHus: puckamu. PaspaboTka mporenypbl ynpaBieHHUs puckaMu mpoekrta. [lonreepiknenue
colepKaHus TpoekTa. PaccMoTpeHHe TNPHUHIMIIOB MOCTPOCHUS  CHUCTEMBI  yIpPaBICHHS
koHpurypamueir yueonoro KT mpoekra. @opMupoBaHue cTpaTernd KOMMYHUKalUH y4eOHOTO
UKT mnpoekra. Mnentudukammss oOBEKTOB ympaBiieHHUs KoHurypamued mnpoekra. Co3manue
UHPPacTPyKTypbl mpoekta. Ilpumep TpeboBanmii k uHpacTpykType oduca mpoekra. [Ipumep
IPOIIETypBI CO3MaHMsI HHPPACTPYKTYPHI poekTa. PopmupoBanne 6a30BOii JIMHUU KOH(DUTYpauu
yueonoro MKT mnpoekra. Opranuzarus ympaBiaeHUs KoHurypanued mnpoekra. OpraHuzarus
JOKYMEHTHPOBAHUS CTaTyca 3JI€MEHTOB KOH(PHUTypaIHH.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Bunpl camocTosITENPHOM MOATOTOBKM CTYIEHTOB IO TEMeE: IOArOTOBKAa OTYETa II0
MPaKTHYECKON paboTe, MOArOTOBKA K TPOMEXKYTOUHOM aTTecTaliHy.

Tema 7 Texnonocus pazpadbomxu T30 HUKT npoexma. Oyenka peanusyemocmu HKT
npoexma. Odxcudaemvie mexHuko-s3xoHomuveckue pesyromamol UKT npoexma.

Conepxxanne TteMmbl: PaccMorpenne mertomonoruu mnoctpoeHuss TOO yuebnoro MKT
npoekta. TpeboBaHusi K omucaHuio uaen mnpoekrta. dopmupoBanue miaHa TOO mnpoekrta ¢
MOLIAroBbIM  Pa3bsACHEHHEM IIyHKTOB IUIaHa. TpeOoBaHMS K TEXHHYECKOMY OOOCHOBAHUIO
BbIOpaHHBIX pemieHnit B yueOHoM WKT mpoekre. TpeGoBanusi kK 0OOCHOBaHHIO BBIOOpa
MaTepuagoB, OOOpYIOBaHHMA M BHJOB JEATENbHOCTH. TpeOoBaHMS K HKOHOMHYECKOMY



o0ocHOBaHMIO BbIOpaHHbIX pemeHuid B yueOHoM WMKT mpoekre. Yuer puckoB. Pacuers
noTpedHOCTe A1 nMpou3BoACTBA ((PUHAHCOBBIE, CHIPHEBBIE, TPYAOBBIE, IHEpreTHUeckue). Pacuer
noTpeOHOCTe A7 MOJMy4YeHMs KpeauTa Ha (UHAHCHUPOBAHHWE MPOEKTa. OKOHOMUYECKOE
000CHOBaHME 11eTIECO00PAa3HOCTH MPOEKTa Ha nepcerekTuBy. Ouenka ¢puHaHncoBo 3¢dexkTuBHOCTH
npoekTa. PaccmoTpenne metomonorun orneHk peanuzyemoctu yueoHoro MKT mpoekra. Tlepexon
K craauu oueHku yueObHoro MKT mpoekra. AHanu3 AOCTHKMUMOCTH 3allyTaHUPOBAHHBIX OW3HEC-
BbiroA. OlleHKa peaqu3yeMOCTH MPOEKTHOro pacnucaHus. OneHka JOCTYHNHOCTH U 3arpy3Ku
yejoBeyecknx pecypcoB. OueHka >(PQPEKTUBHOCTH SKOHOMHUYECKMX pPACYETOB U IPOTHO30B.
OreHKa OpraHn3alMOHHON TOTOBHOCTU. PaccMOTpeHre MpueMOB U METO/I0B OIPEeIICHHs, pacyeTa
u 0OOCHOBaHHS O0XXMJAEMBIX TEXHUKO-dKOHOMHUYecKUX pe3ynbratoB yudeOHoro WKT mnpoekra.
O’xugaeMble TEXHUKO-DKOHOMHUYECKHE IIOKa3aTelnu TMpoekra. llpuemsl pacyera BBIpYYKH OT
peanmzanuu (1-i rox, 2-it ron, 3-it rox, n-ii rox). Pacuer 3(HeKTHBHOCTH KaUTAIIOBIOKCHHIMA.
Pacuer a¢dexTuBHOCTH 3aTpaT HA MPOM3BOACTBO. Pacuer BaymoBoit W uuctoi mpuObumH. Pacuer
HAJIOTOB M cOOpoB. YHCTHIN AUCKOHTHPOBAHHBIM fox0xa. OnpeneneHne peHTaO0eIbHOCTH MPOEKTa.
®opmuposanue nokymenrauun TOO UKT npoexra.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Bunel camocToATENbHOW MMOATOTOBKM CTYJAEHTOB 10 TeMe: IOJArOTOBKAa oOT4YeTa IO
NpPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTeCTalllu.

5 MeToanueckue yKkazanus Ajs 00y4yaomuxcs M0 M3YYeHHI0 M pean3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0y4YAIIUMCS M0 HU3YYEHUI0 [IMCUHUIUIMHBI W 10
ofecrevyeHn 0 CaMOCTOSITeIbHOI padoThl

B xone uzydenus mucuuriuabl « Texauko-skoHomudeckoe obocHoBanue MKT mpoekToBy»
CTYIGHTH MOTYT TOCEIIaTh AayAUTOPHbIE 3aHATUSA  (JEKUWH, MPAKTHUYECKHE 3aHATHS,
KoHCynbTanu). OCOOEHHOCTh M3YyYEHUs AMCUUILIMHBI « [EXHUKO-DKOHOMHYECKOE OO0OCHOBaHUE
HUKT mnpoekToB» COCTOMT B BBIMOJHEHWH KOMILIEKCA MPAKTUYECKHX paldOT, TIIaBHOM 3amaveit
KOTOPBIX SIBIISIETCSl TIOYYCHHE HABBIKOB 3allyCKa IPOCKTOB B 00JacTH WH()OPMAIMOHHBIX
TEXHOJIOTHH.

[Ipouecc wW3yueHHs JUCHUIUIMHBI MOXET MpeaycMaTpuBaTh MPOBEJICHUE JIEKLHUM,
MPaKTUYECKUX 3aHATUH, KOHCYIBTAllMd, a TakXKe CaMOCTOSATENbHYI0 pabdoTy CTYACHTOB.
OOs3aTeNbHBIM ~ SIBJISIETCSL  TIPOBEJICHWE TPAKTUYECKUX 3aHATHA B CHCIHATH3WPOBAHHBIX
KOMIIBIOTEPHBIX ayIUTOPUSIX, OCHAIICHHBIX MEPCOHATBHBIMU KOMITBIOTEPAMH HJIA MOAKIIOUEHHBIX
K IIEHTPAJIbHOMY CEpPBEPY TEPMUHATIAMU.

Pe3ynbraThl camMOCTOATENbHON pabOTHl IO TUCHUILIMHE MOTYT OBITh TPOBEPEHBI TPH
OTBETaX Ha BOMPOCHI, BHIHECEHHBIE HA CAMOCTOSATEIbHOE U3YUCHHE.

5.2 OcoOeHHOCTH oOpraHu3amuu OOyYeHUS [JIl JUI[ ¢ OTPAHHUYEHHBIMH BO3MOKHOCTSIMU
310POBbS1 U MHBAJIU/I0B

[Tpu HeoOXxoMMOCTH 00YyHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaIOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B JOCTYITHbIX
dopmax ¢ yaeToM UX UHIAWBUAYAIBHBIX IICUX0()U3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBEIHYEHHBIM mpudToM; B Gpopme
3IEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTAIlU! c MPUBJICYCHUEM
TUDIOCYPIOTICPEBOTUNKA; MHIANBUAYATbHBIC 3aJaHsI, KOHCYJIBTAIIUU H JIP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
WHUBU]TyaJIbHbIE KOHCYIBTALMU C MPUBJIEYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAIbHbIC 3a/IaHUS,
KOHCYJIbTAIlUH U JIP.



- sl AL ¢ HApyIIEHUSIMH OMOPHO-ABUTaTEeILHOTO anmnapaTa: B nedaTHoi opme; B popme
ANIEKTPOHHOI'O JOKYMEHTA; MHAUBHyaJIbHBIC 34/1aHUs], KOHCYJIbTAllUU U JP.

6 ®oHJ OLEHOYHBIX CPeICTB A NMPOBEJIEHUs TeKYyIero KOHTPOJIA M NMPOMEKYTOYHOI
aTrecTalyy 00y4aroImuXxcs 1o JMCUMIIMHEe (MOIYJII0)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO gms arrectanmuu  0oOydarommxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKECHUN TMJIAHHUPYEMBIM pe3ylbraraM oOOy4YeHUs II0
JUCHUIITHHE (MOIYNI0) CO3JaHbl (DOHIBI OLIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJIbHBIC 3aaHUS,
METOAMYECKUE MaTePHAJIbl, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHWUH, YMEHHH W HaBBIKOB,
a TaKKC KPUTCPUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG IJIsI OLICHKHU 3H3.HPII>1, YMGHHﬁ, HABBIKOB "
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETCHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
porpaMMBl, TipescTaBieHsl B [Ipunoxkenun 1.

7 Y4yeOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenasa rumepamypa

1. bab6uxoBa A.B., 3agopoxnss E.K., Ko6ern E.A. u ap. DxoHOMHUECcKOe 000CHOBaHUE
WH)XCHEPHBIX IPOEKTOB B MHHOBAIIMOHHOM KOHOMUKE : YueOHoe mocobue [DIeKTpOHHBIN pecypc]
: Uadpa-M , 2021 - 143 - Pexxum poctyna: https://znanium.com/catalog/document?id=366849

2. Kopoxor B.B., KopoxoBa E.B., [la6apmmua WN.C. TeXHHKO-3KOHOMHYECKOE
NpOeKTHpoBaHUE : YyeOHoe mocobue [DnexTpoHHbI pecypc] : FOxHbIi (denepanbHblii
yauBepcuteT , 2016 - 108 - Pesxxum noctymna: http://znanium.com/catalog/document?id=326678

7.2 [onoanumenvnasa numepamypa

1. bBoumapea, H. A., MeToasl pacueTa OCHOBHBIX TEXHHKO-YKOHOMHYECKHX MOKa3aTenei
npoekTa : yueOHuk / H. A. bormapesa, A. 10. Poqua. — Mocksa : KnoPyc, 2021. — 206 ¢. —
ISBN 978-5-406-05605-9. — URL: https://book.ru/book/938779 (mara obpamenus: 14.01.2025).
— TeKcT : 37IeKTPOHHBI.

2. BonkoBa Huna AnexceeBHa. DKOHOMUYECKOE 0OOCHOBAHHE MHKEHEPHO-TEXHUUECKUX
pelleHni B BBIMYCKHBIX KBaMH(PHUKAIIMOHHBIX paboTax [DnekTpoHHbll pecype]| - 97 - Pexum
noctyna: https://lib.rucont.ru/efd/207668

3. JI. B. MakymieHko. DKOHOMHYECKOe OOOCHOBAaHHE TUIIJIOMHOTO MPOEKTa : YueOHOe
nocobue [DnekTpoHHbIH pecypc] : M.: KHOPYC , 2014 - 80 - Pexum pgocryna:
https://lib.rucont.ru/efd/458545

4. Conparenko, JI. B. TeXHHKO-5KOHOMHYECKOE OOOCHOBAHHE IPOCKTHBIX pPabOT :
yueoHoe mocobue / JI. B. Conmarenko, T. M. IlInuneman, 1. A. CtapkoB. — OpenOypr : OI'Y,
2016. — 113 c¢. — ISBN 978-5-7410-1489-9. — TexkcT : 21ekTpoHHBIN // JIaHb : 3JIEKTPOHHO-
oubnuoreunas cucrema. — URL: https://e.lanbook.com/book/98145 (mara oOparieHus:
22.01.2025). — Pexum goctyna: AJjis aBTOPU3. MOJIb30BATENCH.

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KI0YaAA npogheccuonanvHvle 0azl OAHHLIX U UHOOPMAUUOHHO-CHPABOYHDbBLE
cucmembsl (npu HeobX00UMOCmuU):

1. OnektpoHHass OuOmmoreynass cucrema «PYKOHT» - Pexum pocryna:
https://lib.rucont.ru/

2. OnekrponHas Oubnmoreunass cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

3. OnektponHass OuOnuoreunass cucreMa ZNANIUM.COM - Pexum poctyma:

https://znantum.com/



4. DnexTpoHHO-OMOMMOTEuHas cucrema "BOOK.ru"

5. DOnexrpoHHo-OmbimoTeyHas cuctema "JIAHB"

6.  Open Academic Journals Index (OAJI). [IpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

7. [Ipesunentckass Oubnmoreka wMm. b.H.Enpnmua (6a3a maHHBIX —pa3sTUdYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/
8. Nudpopmanmonno-cripaBounas cucrema "Koncymsrant Ilmroc" - Pexum mocryma:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJ) W INepevYeHb
MHPOPMANMOHHBIX TEeXHOJIOTHii, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbLHOIO0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

- KommyTtarop SuperStack 3 (16%10/100 19")
Mynsrumenuiiapiii - koMriekt Ne2 B coctaBe:mpoektop Casio  XJ-M146,3xpan

180*180,kpermeHne moToI0YHOe

- MynbsTumMeauiineiii npoextop Casio XJ-V2

- O6naunsiii MoauTop 23" LG CAV42K

- O6naunslii MonuTop LG Electronics yepHsblii +KIaBHaTypa+Mbllib

- CereBolt Mmonutop:HyneBoit kiaueHt Samsung SyncMaster NC240

- Cucrema ayJMOBU3YaJIbHOTO MIPEJCTAaBICHNUS HHPOPMALIUU

- Yer-Bo 6ecn.mutanus UPS-3000

[IporpaMMHoe obecrieyeHue:

- Microsoft Office Professional Plus 2013 Russian
- Microsoft Project 2010 Russian

- Microsoft Windows Professional 7 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpAIIIEHHOE u KOMIIETEHIUU
09.03.04 «IIporpammu | OIIK-8 : CnocoGeH ocyIIecTBIsATh OIIK-8.2k : Mcrionp3yeT coBpeMeHHbIe HHpOopMa
ast MH)KEHEepHs» IIOUCK, XpaHeHUe, 00pabOTKy M aHa | IMOHHBIC TEXHOJIOTHH JJIst 00pabOTKU M aHaIM3a
(b-1H) U3 MH(OPMAIIMK U3 Pa3IMIHBIX UC nHpOpMaIUU

TOYHHKOB U 0a3 IJaHHbBIX, IPE/ICTAB
JATB ee B TpeOyeMoM opmate ¢ UC
OJIb30BaHUEM MH(OPMAIIMOHHBIX,
KOMIBIOTEPHBIX M CETEBBIX TEXHOJI
oruii

VK-1 : Cnocoben ocymectBisith o | YK-1.4B : BeiOupaer meTons! moncka HHGopmarg
HCK, KpUTHYECKUH aHAJIM3 U CHHTE3 | WM JUIL PEIICHHS IIOCTaBJICHHBIX 3312

WH(OPMALNH, NPHMEHAT CHCTEMH | y|C_| 5p : OcylecTBIseT aHATH3 H CHHTE3 HHO

BIH IOAXOM JUIS PELICHUS TIOCTABIC | pvappy ipy pellieHHH MOCTaBICHHBIX 3a1ad
HHBIX 327124

VK-1.68 : [IpuMeHseT CUCTEMHBIH MOAXOA I pe
IIEHHS TTOCTABJIEHHBIX 33124

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3Talre B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLHMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHO»). B
CcIy4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTaACTCA
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerennus OIIK-8 «CriocoGeH oCcyImecTBIsATh MOUCK, XpaHeHHEe, 00paboTKy 1 aHAIH3
UH(POPMAIINU U3 Pa3IMYHBIX HCTOYHUKOB U 0a3 JTaHHBIX, IPEJCTABIATH e¢ B TpeOyeMoM (opmarte ¢
HUCIIOJIB30BAHUEM I/IH(bOpMaL[I/IOHHLIX, KOMITIBIOTCPHBIX U CCTCBBIX TEXHOJIOT Ui

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

PesynbraThl 00y4YEeHUs [0 AUCHUTLTHHE
T
K
Koz u popmynuposka uapukar | x| Y Kpurepuu ouieHuBaHus pe3yyibT
Opa JIOCTHKEHUS KOMIICTCHIHMN | 1o n aToB 00y4YCHUS
5 pe Pesynbrat
3_
Ta
Ta
OIIK-8.2k : Ucnonb3yeT coBpe P v aHAIM3UPOBATH TOCTYITHOCTD I MPOBE/ICHNE aHAIKN3a JIOCTYITHO
MCHHBIE HH(OPMAIMOHHBIE TEX 1 M | pOrpaMMHBIX CPEICTB M APYTUX | CTH MPOTPAMMHBIX CPEACTB H JIp
HOJIOTHH AJIs1 00paboTKY U aHAN 6 €H | pecypcoB IJIS BEIIOIHEHHS PO | YTUX pecypcoB AN BHIIOITHCHH
n3a uHPOpMAIUU ue | ekra sl IPOEKTA

Komnerenuus YK-1 «CriocobeH ocymecTBiIsATh MOMCK, KpUTHUECKUH aHAIN3 U CUHTE3
UHPOPMAILINH, TPUMEHATh CHCTEMHBIH ITOXO]] U PEIICHHS TOCTABICHHBIX 32121

Ta6mmma 2.2 — Kpurepuu OlleHKH WHIUKATOPOB TIOCTHKEHUS KOMITCTCHITHH

Pe3ynbraTel 00y4eHUs 10 TUCIUTUINHE




Kox u opmynuposka HHAMKAT | 1 T Kpurepun orieHHBaHUS pe3ynbT
0pa I0CTIKEHUS KOMICTEHIMH |/ | M aToB 00yUeHUS
i
pe Pesynbrar
pe
3_
3_
Ta
Ta
VYK-1.58 : OcymiecTBisieT aHanu 3HaHUE OCHOBHBIX METO/IOB, I
3 U CUHTe3 HH(OpMALUU TP pe MeMBI U TIOKa3aTenei pacueTa 3
OCHOBHBIX METOJI0B, IPUEMOB U N .
LICHUH NTOCTABJIECHHBIX 3aa4 P 3H . KOHOMUYECKOM, COIHANIBHOMN 3¢
NoKa3arenel pacuera 5KOHOMU
pi aH N N (hEeKTUBHOCTH MTPOCKTOB, HEOOX
4eCcKOH, connanbHON 3 dhexTHB
1 ne OJIMMBIX UISl HCTIOJTB30BAHUS B
HOCTH IIPOEKTOB N
npodeccroHaNBHOI AeATeTHHO
CTH
3HaHHUE CPEJCTB PA3BUTHUS 1OCT
P 3H | cpencTB pa3BUTHsI JOCTOUHCTB
OMHCTB U yCTpaHEHUsI HEA0CTaT
I | aH | W ycTpaHeHHs HEZOCTAaTKOB VIS
KOB JIJIS TPOEKTA, HEOOXOTUMBI
2 ue | mpoekra
X IIPH €T0 peaji3aIin
v
P " NPUMEHSTh METO/IbI YIIPaBIEHH | NpUMEHEHHE METOAOB YIIpaBie
pi ey | % TIPOSKTAMU M NPOEKTHBIMH IP | HHs NPOCKTAMH 1 NPOSKTHHIMHU
3 yImamMu TpyImaMu
ne
y | TPMMEHATb METO/Ibl U CPE/ICTBA | MPUMEHEHHE METO/IOB H CPEJICT
P " MO3HaHUs, 0Oy4YeHUs U CAMOKOH | B MO3HaHUs, 00yUYEHHS U CaMOK
pi ey | TPOJISA JUIS CBOCTO MHTELIEKTYa | OHTPOJIS ISl CBOCTO MHTEIIEKT
4 e | TPHOTO PasBHTHS U npodeccro YaJIbHOTO Pa3BUTHUS U IpodeccH
HaJIBHOHM KOMITCTEHIINT OHAITFHOH KOMITeTEHINN
VYK-1.68 : [IpumeHsieT cucTeMH P H
Bl TOJXOJ 7Sl pellieHHs oCTa 1 aB | opraHuzauuu paboTbl MIPOEKTH BJIaJICHHE HaBBIKAMH OpTraHu3all
BJICHHBIX 3a]1a4 5 bl | BIX FpyNI UM pabOTHI MPOCKTHBIX TPYIII
K
VYK-1.48 : Beibupaer MeTOI5I 1T P v aHAJIM3UPOBATH JOCTYITHOCTD II IIPOBEJICHUE aHAIN3a JOCTYITHO
oMcKa HHPOPMAaLUH VIS PEIIeH 1™ POTpaMMHBIX CPEACTB U IPYTUX | CTH MPOTPAMMHBIX CPEACTB U Jp
1Sl IOCTABJICHHBIX 3a/1a4 6 €H | pecypcoB [Isl BBIIOJIHEHHS IPO | YTHX PECYpCOB UIsl BBITOJHEHU
ue | exra sl IPOEKTa

Tabnuna 3anonHseTCsl B COOTBETCTBUU C paznenoM 1 PaGoueit mporpammbl AMCIMITITUHBI
(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIECHOYHBIX CPEACTB MO TUCIUILUIUHE (MOTYITIO)

HaumenoBanwne OLCHOYHOI'O CPEACTBA U IIP

KOHTpoMpy€eMBbIe INIaHUPYEMBIE PE3Y encrapyienue ero 8 OC

JIbTaThI O6y'{€HI/IH

Konrpoaupyembie TeMbl
JUCIUTUIMHBI

ITpomesxyTouHas at

Texyuii KOHTPOIb
TecTalus

Ounas dopma oOyueHns

1.1. BBenenue B npoeKTH
o€ ynpaBJiicHHE B 00J1aCTH

3HaHHE : OCHOBHBIX METO
JIOB, TIPUEMOB H [TOKa3aTe

P/I1

INpakTHyeckas pado

Jel pacyera 3KOHOMHUYEC UH()OPMAITMOHHBIX TEXHO a Tecr
KoM, conmansHol 3pdekr | mormit. Maummanus UKT
WBHOCTH IIPOEKTOB NIPOEKTa

1.2. [InanupoBanue UKT

npoekTa. Ynpasienue 1 [IpakTuueckas pabo Tecr

KT mpoekrom Ha pazemp | Ta
OCKTHUPOBAHHS




1.3. Ynpasnenue UKT mp
0€KTOM Ha (aze pa3padbot
K4 U BHeapeHus. OCHOBH
ble TPEOOBAHUS U MEXaHU
3mbl TOO UKT npoekra

[IpakTuueckas padbo
Ta

Tect

1.4. DxoHOMHUECKHE pac
4yeTsl TOO Ha KOHKPETHO
M npumepe. Meroibl onp
eJIeNICHHs] 3KOHOMHYECKOT
0 3¢ dexta ot UKT mpoek
Ta

[Ipaktuueckas padbo
Ta

Tect

1.5. Uanuumanust yae6Hor
o UKT npoexkra. Pazpabo
TKa pacHucaHusl IPOeKTa.
[TnarnpoBanue obecneye
Hus kauectBa B KT mpo
eKTe

INpakTHyeckas pabo
Ta

Tecr

1.6. OueHka 1 mIaHupoBa
HHUE YKOHOMHYECKHUX PUCK
oB KT npoekra. [Tnanup
OBaHHE KOMMYHHKAIUI 1
yTpaBieHue KOHQUTyparl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tect

1.7. TexHomorus pazpabo
Tk TOO UKT mpoexkra.
OreHKa peann3yeMoCTH
UKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
kue pesynbrarsl UKT npo
eKTa

INpakTHdeckas pado
Ta

Tect

P/2

3HaHUe : CPEACTB Pa3BUTU
s JOCTOWHCTB M yCTPaHEH
1Sl HEIOCTATKOB IS TIPOE
KTa

1.1. BBenenue B IpoeKTH
0€ yIpaBJICHHE B 00JIaCTH
HH)OPMAIMOHHBIX TEXHO
snoruii. Uaunmanus UKT

MIPOEKTa

IMpakTudeckas pado
Ta

Tect

1.2. [Inanuposanue UKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OEKTHPOBAHHUS

INpakTHdeckas pado
Ta

Tect

1.3. Ympasnenue UKT np
OCKTOM Ha (aze pa3paboT
KU U BHeApeHus.. OCHOBH
ble TpeOOBaHUS U MEXaHH
3mer TOO UKT nmpoexra

INpakTHdeckas pado
Ta

Tect

1.4. DxoHOMHUYECKHE pac

yeThl TOO Ha KOHKPETHO

M TipuMepe. MeTo Il omp

e/IeJICHNS] 5KOHOMUIECKOT
o s dexra or UKT mpoek
Ta

IpakTudeckas pado
Ta

Tect

1.5. anuumanust yaeGHor
o UKT npoexkra. Pazpabo
TKa pacHuCcaHus IPOEKTa.
[TnarupoBanue obecneye
Hus kauectBa B KT mpo
eKTe

INpakTHyeckas pabo
Ta

Tecr

1.6. OueHka 1 mIaHupoBa
HHUE YKOHOMHYECKUX PUCK
oB KT npoekra. [Tnanup
OBaHHE KOMMYHHKAIUI 1
yTpaBieHue KOHQUTyparl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tect




1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OreHka peann3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-DKOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

IpakTryeckas pabo
Ta

Tect

P/I3

‘YMeHue : IpuMeHATh MET
OJIbl YIPABICHUS IIPOEKTa
MH U IPOEKTHBIMH IpyIIa
MH

1.1. BBenenue B NpoeKTH
o€ yIpaBJlieHHE B 00JIaCTH
UHPOPMAIMOHHBIX TEXHO
soruii. Uannmanms UKT

TIPOEKTa

INpakTHyeckas pado
Ta

Tecr

1.2. [InanupoBanne UKT
npoekTa. Ynpasienue 1
KT npoekrom Ha dasze mp
OEKTUPOBaHUS

INpakTHyeckas pabo
Ta

Tecr

1.3. Yupasnenue UKT mp
0EKTOM Ha (paze pa3pador
KU ¥ BHeApeHus. OCHOBH
ble TPCOOBAHMS U MEXaHU
3mbl TOO UKT npoexra

INpakTHyeckas pabo
Ta

Tect

1.4. DxoHOMIUECKHE pac
4yeTsl TOO Ha KOHKPETHO
M npuMepe. MeTozbl onp
eJIeNICHHs] 3KOHOMHYECKOT
o 3¢ dexra ot UKT mpoek
Ta

IpakTryeckas pabo
Ta

Tecr

1.5. anuumanust yue6Hor
o UKT npoexkra. Pazpabo
TKa pacHuCcaHus IPOeKTa.
[TnanupoBanue obecreyde
Hus kavectBa B KT mpo
eKTe

INpakTHyeckas pado
Ta

Tect

1.6. OneHka u IIaHupoBa
HHE SKOHOMUYECKUX PHCK
oB VKT npoexkra. [Inanup
OBaHHME KOMMYHHKAITIH 1
ympaBieHne KOHPUTyparl
ueit B UKT npoexre

[Ipaktuueckas padbo
Ta

Tect

1.7. Texnonorus pazpado
Tk TOO UKT mpoexra.
OneHka peanu3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-3KOHOMUYEC
kue pesynbtarsl UKT mpo
eKTa

IpakTudeckas pado
Ta

Tect

P14

YMeHue : IpUMEHATh MET
OJIBI M CPEJICTBA TIO3HAHUS
, 00yUeHHs 1 CAMOKOHTPO
JIsL 171 CBOET'O UHTEIUIEKT

YaJIBHOTO Pa3BUTHS U IIPO
(heccroHaNBHON KOMIIETE

HIIUH

1.1. BeneHue B IpOEKTH
o€ yIpaBJiieHHE B 00JaCTH
MH(POPMALIMOHHBIX TEXHO
soruit. Uannuanms UKT

IIPOEKTa

[IpakTuueckas padbo
Ta

Tect

1.2. Ilnanuposanue UKT
npoekTa. Ynpasienue U
KT npoekrom Ha daze mp
OEKTHPOBaHUS

IpakTudeckas pado
Ta

Tect

1.3. Yupasnenue UKT mp
0EKTOM Ha (aze pa3padboT
KH ¥ BHe(peHns1. OCHOBH
ble TpeOOBaHMSI U MEXaHU
3mbl TOO UKT npoekra

IMpakTudeckas pabdo
Ta

Tect




1.4. DxoHOMHUECKHE pac
4yeTsl TOO Ha KOHKPETHO
M npumepe. Meroibl onp
eJIeNICHHs] 3KOHOMHYECKOT
0 3¢ dexta ot UKT mpoek
Ta

[IpakTuueckas padbo
Ta

Tect

1.5. Uanuumanust yae6Hor
o UKT npoexkra. Pazpabo
TKa pacHucaHusl IPOeKTa.
[TnarnpoBanue obecneye
Hus kauectBa B KT mpo
eKTe

IMpakTudeckas pado
Ta

Tecr

1.6. OueHka 1 mIaHupoBa
HHUE Y)KOHOMHYECKHUX PUCK
oB KT npoekra. [Tnanup
OBaHHE KOMMYHHKAIUI 1
yTIpaBieHue KOHQUTyparl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tect

1.7. TexHomorus pazpabo
Tk TOO UKT mpoexkra.
OreHKa peann3yeMoCTH
UKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

INpakTHdeckas pado
Ta

Tect

PII5

HaBrIk : opraanzammu pad
OTBI ITPOEKTHBIX TPYIII

1.1. BBenenue B IpoeKTH
0€ yIpaBJICHHE B 00JIaCTH
HH)OPMANNOHHBIX TEXHO
snoruii. Uaunmanus UKT

MIPOEKTa

IMpakTudeckas pado
Ta

Tect

1.2. [Inanuposanue UKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OEKTHPOBAHHUS

INpakTHdeckas pado
Ta

Tect

1.3. Ympasnenue UKT np
OCKTOM Ha (aze pa3paboT
KU U BHeApeHus.. OCHOBH
ble TpeOOBaHUS U MEXaHH
3mer TOO UKT mpoexra

INpakTHdeckas pado
Ta

Tect

1.4. DxoHOMHUYECKHE pac

yeThl TOO Ha KOHKPETHO

M TipuMepe. MeTo Il omp

e/IeJICHNs] 5KOHOMUIECKOT
o s¢pdexra or UKT mpoek
Ta

INpakTHdeckas pado
Ta

Tect

1.5. Uanmmanms yaeOHOT
o UKT npoexra. Pazpabo
TKa PacIICaHNS IIPOCSKTA.
[TnanupoBanue obecreue
Hus kauectBa B IKT npo
eKTe

INpakTudeckas pado
Ta

Tect

1.6. OueHka u nIaHupoBa
HHUE YIKOHOMHYECKHX PUCK
o UKT npoexkra. [Inanup
OBaHHE KOMMYHHUKaIUi U
yrpaBieHHe KOHpUrypai
ueit B UKT npoekre

IpakTudeckas pado
Ta

Tect




1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OreHka peann3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-DKOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

IpakTryeckas pabo
Ta

Tect

P/I6

‘YMeHue : aHanu3upoBaTh
JOCTYIHOCTb MPOTPaMMH
BIX CPEACTB U JIPYTUX peEC
YPCOB [UIsl BBIITOJIHEHUS 1T

1.1. BBenenue B NpoeKTH
o€ yIpaBJlieHHE B 00JIaCTH
UHPOPMAIMOHHBIX TEXHO
soruii. Uannmanms UKT

poexTa

IIpOeKTa

INpakTHyeckas pado
Ta

Tecr

1.2. [InanupoBanne UKT
npoekTa. Ynpasienue 1
KT npoekrom Ha dasze mp
OEKTUPOBaHUS

INpakTHyeckas pabo
Ta

Tecr

1.3. Yupasnenue UKT mp
0EKTOM Ha (paze pa3pador
KU ¥ BHeApeHus. OCHOBH
ble TPCOOBAHMS U MEXaHU
3mbl TOO UKT npoexra

INpakTHyeckas pabo
Ta

Tect

1.4. DxoHOMIUECKHE pac

4yeTsl TOO Ha KOHKPETHO

M npuMepe. MeTozbl onp

eJIeNICHHs] 3KOHOMHYECKOT
o 3¢ dexra ot UKT mpoek
Ta

INpakTrdeckas pado
Ta

Tect

1.5. Uanmmanms yaeOHOT
o UKT npoexra. Pazpabo
TKa PaCIICaHNS IPOEKTA.
[MnanupoBanue obecreue
Hus kauectBa B KT npo
eKTe

IMpakTudeckas pado
Ta

Tect

1.6. OneHka u naHupoBa
HHUE YIKOHOMHYECKUX PUCK
o UKT npoexkra. [Inanup
OBaHHE KOMMYHHUKaIUi U
yrpaBiieHHe KOHQUTypail
ueit B UKT npoekre

IpakTudeckas pado
Ta

Tect

1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OmeHka peanu3yeMoCcTH
UKT npoekra. Oxunaem
ble TEXHUKO-?KOHOMUYEC
kue pesynsrarel UKT npo
eKTa

[IpakTuueckas padbo
Ta

Tect

4 Onucanue Npoueaypbl OCHUBAHUS

KadectBO CcPOpMHUPOBAHHOCTH KOMITCTEHIIMH HAa JaHHOM JTare OICHUBACTCS 10
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAIlMi TPU MOMOIIM KOJUYECTBCHHOH OLICHKH,
BEIpOKEHHOW B Oaymax. MakcumanbHas cymma 0auioB mo guciuruimHe (Momymoo) paBHa 100
Oamiam.

O1neHoYHOE CPEeICTBO

Bux yuebuoii gesrenbHoCTH OT4éT 10 NPaKTUUECKUM

Tect Hroro
paboram
[IpakTuueckue 3aHATUA 60 60
Jlexuun 10 10

IIpomexyTouHas aTTEeCTaLUs 10 10




CamocrosiTenbHas pabora 20

20

Htoro

80

20 100

CymMmma 6anoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUEOHOW ACSITEIBHOCTH B pamMKax
JCIIATUTHHBL, TICPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOJUIICH.

Cymma GalioB | Ouenka 1o npomesky
o XapakTepHCcTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCLUILIINHE TOYHOHU aTTCCTAlH
CTyIeHT IeMOHCTPHUPYET CHOPMHPOBAHHOCT JHUCLMIUTMHAPHBIX KOMIICTEHIUH, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTeMaTHYeCKoe U NTy0oKoe 3HaHWe y4eOHOro mMaTep
o191 510 100 «324TCHO» / Hajia, yCBOMII O(jHOBHyIO HI/IT?paTypy U 3HAKOM C JIOTIOJIHUTENILHON JINTEPaTypoid, pe
«OTJIMYHOY KOMEH/JOBaHHOH MPOTpaMMOH, yMeeT CBOOOAHO BBINOIHATH MIPAKTHUECKUE 3a1aHN,
HpeIyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEpPHUPyeT NPHOOPETEHHBIMHU 3HAHUSIM
U, yMEHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIEHHOH CI0XKHOCTH.
CTyIeHT 1eMOHCTpHUPYET C(HOPMUPOBAHHOCT JUCIMILIMHAPHBIX KOMIIETEHLUH: 0C
ot 76 110 90 «3auTeHO» / HOBHBIE 3HAHM, YMEHHS OCBOEHBI, HO JOIYCKAIOTCA HE3HAYUTEIIbHbIE omVI/IGKI/I, HET
«XOPOLIO» OYHOCTH, 3aTPyIHEHH IIPY aHAJIMTHYECKUX OINEPALUAX, IEPEHOCE 3HAHUM U YMEHU
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLlUH.
CryzmeHT IeMOHCTpUpYyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHUIT: B X
«324TCHO» / 0J1¢ KOHTPOJBHBIX MEPOIPHUATUH JTOMYCKAIOTCS 3HAYNTEIbHBIC OLIHOKH, POSBIISCTC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHLIMSAM, CTYIEHT UCIBITHIBAET 3HAUUTEIIbHBIE 3aTPYAHEHUS MIPU ONIEPUP
OBaHMM 3HAHUSIMU M YMEHUSMU IIPU UX IIEPEHOCE HA HOBBIE CUTYaLUH.
«HE 3a4TCHO» /
or 41 10 60 P —— VY crynenTa He C(boriMHpOBaHvLI JUCLUILIMHAPHBIE KOMIIETEHIIUH, IIPOSBIIAETCS HEO
CTaTOYHOCTb 3HAHUMH, YMEHUH, HABBIKOB.
HO»
«HE 3a4TeHO» /
o1 0 10 40 S — JlucuuninuHapHele KOMIIETCHIUM HE ct}iopMHpOEaHm. IIposBisieTcs nomnHoe wiu
o NIPAKTUYECKHU TIOJTHOE OTCYTCTBHE 3HAHUH, YMEHHM, HABBIKOB.

5 IlpumepHbIe OlIeHOYHBbIE CPeCTBA

5.1 llpumepsbl TECTOBBIX 3a1aHUH

1. Jlng yero mpenHa3HaueHa HEpapXUUecKasi CTPYKTypa paboT MO MPOEKTy?

1) mist onipenesieHust crckKa padoT;

2) nAns OLIEHKH B3aUMOCBSI3U U ITTUTENLHOCTH PaboT;

3) mis ynopsiiodeHus U onpeeneHus: oOIero coaepKaHus MpoeKTa;

4) mid cocTaBleHUS pacluCaHUs MPOEKTa.

2. Jlnsa gero pazpabareiBaercs TOO UKT npoexra?

1) jansd HaDIAOTHOTO OTPaXCHUS CHUTYalldd, CKJIAJBIBAIONICHCS HAa NPEANPUATHAH B
pe3yNbTaTe KaYeCTBEHHBIX WM KOJTUYECTBEHHBIX U3MEHEHUH B €r0 eATeIbHOCTH;

2) s 00OCHOBaHWS HEOOXOIUMOCTH TPUOOpETEHHsS] O00OpYIOBaHWS IS peaTu3aluu

MPOCKTA;

3) nns TUIaHUPOBAHUSA U OTYETA MO (PUHAHCAM MIPOCKTA;
4) 1S TUTAaHUPOBAHUSI TPYA03aTPATHOCTH MIPOEKTA.
3.  Kakoii o6nacTu 3HaHMI B MPOSKTHOM yTPABJIICHUH HE CYIICCTBYET?

1) ynpaBineHue cpokamy;

2) ympaBlieHUE CTOMMOCTHIO;
3) ympaBieHHE IUIAaHUPOBAHUEM;
4) ympaBieHHE KaYECTBOM.

1)

ACATCIIbHOCTD,

MH(POPMALMOHHON TEXHOJIOTHH;
N0CJIEI0BATENbHOCTh (a3 IMPOEKTa, 4epe3 KOTOpble OH JOJDKEH MNPOUTH JJis

2)

4 Uto Takoe opraHu3alMoHHas CTPYKTypa MpoekTa?
CBA3aHHAs C UCIIOJIb30BAHUEM, WM CO3JaHUEM HEKOTOpPOM




rapaHTUPOBAHHOTO TOCTHKEHUS LIeJIeH TIPOEKTa;

3)

BBIJICJICHHE POJICH HMCTIOJHUTENCH, KOTOphle HEOOXOUMBI ISl pealn3alliid MPOeKTa,

AJIL OIIPEACIICHUA B3aMMOOTHOIIICHUH MCXKAY HUMH W PpacClpeaciCHUC OTBCTCTBCHHOCTHU 3a
BBITIOJIHCHHUEC 3a1a4,

4)
3.
1)
2)
3)
4)
6.

CTPYKTypa pacrpeeseHus] pecypcoB MO OTAENbHbIE BUJIbI paObOT MO MPOEKTY.
UTo U3 IepeynCIIEHHOTO HE SBIISETCS TPeOOBaHUEM K LIETH MPOEKTa?
KpaTKOCTb;
NOJTHOTa (DOPMYITHPOBKY;
JOCTH>KMUMOCTB;
U3MEPUMOCTb.
K kakoit obmacTu 3HaHUS TPOEKTHOTO YMPABJICHHSI OTHOCUTCS MPOIIECC TECTUPOBAHUS

IIPOrPaMMHOT0 MPoayKTa?

1)
2)
3)
4)
7.

yIpaBJIEHUE COAEPIKAHUEM;
ynpaBJIeHUE UHTETpaLueii;
yIpaBjeHUE KaueCTBOM;
yIpaBJIEHUE YEJIOBEUECKUMH PECYPCaMHU.
YeMm ompenensercss MOTpeOHOCTH B pecypcax, IITaTHOE paclucaHue u

OpraHMu3alOHHas CTPYKTypa npoeKkTa’?

1)
2)
3)
4)
8.
1)

MeToaoM I'aHTa;
TPYIOEMKOCTBIO paboT, OTpaXeHHBIX B pazpaboranHoii panee NCP;
YETKUM paCIpeACIICHUEM POJIEU U OTBETCTBEHHOCTH;
KBasIM(DUKAIHEH TepcoHaa MPoeKTa.

UTto Takoe KOHTPOJIbHBIE CTUCKH KayecTBa?

METPUKH Ka4eCTBa, KOTOPbIE ONPEAEIEHbI IS KaXA0ro 3Tana NIpoeKTa Ha OCHOBAHUH

OXXKHMIAaHUM 3aKa34HuKa;

2)
3)
IIPOEKTA;
4)
9.
1))

% HAaCTPOCK, COOTBETCTBYIOIIUX OIMMUCAHUIO IIPOCKTA B JOKYMCHTAI[UU,
PUCKH, BO3HUKAIOUIUC H3-3a HCBCPHOI'O OIIPCACIICHUSA KAUCCTBCHHBIX PE3YJIBTATOB

nepeyeHb TpeOOBaHUI K KaueCTBY PECYpPCOB MPOEKTA.
Uro onpenenstoT GyHKIIMOHATBHBIEC TPAHUIIBI TPOEKTA?
BCE CHUCTEMBI U CYIICCTBYIOIINE MUHTEP(EIHCHI, KOTOPBIC CB3aHBI ¢ peanusanuei NT-

MpOeKTa WK OyIyT UM 3aTPOHYTHI;

2) mnoapasleneHus, KOTOpbIEe JOKHBI yU4aCTBOBATh B IIPOEKTE;

3) OusHec-HampaBiIeHHUSI U OM3HEC-TIPOIIECCHI, OXBATHIBAEMbIE TTPOSKTOM aBTOMATHU3AIUH;

4) TeppUTOpUAIBHOE pACIIpEe/IEHIE TPOEKTa.

10. Kaxkoif MeTos U1 MACHTU(DUKAIIMH PUCKA TIO IPOCKTY SABJISIETCS Hanbosee y1o0HbIM?

1) wmeton ["anTa;

2) SWOT — ananus;

3) wmeron Hendwu;

4) wmerox Kpoydopna.

11. Yto Takoe ¢pyHKIHUS KauecTBa?

1) HMHCTpYMEHT JJIsl OLIEHKU KauecTBa NpoBeAeHHOro TectupoBanust UT-pa3paboTku;

2) MHCTPYMEHT [yl paboThl C 3aKa34MKOM, KOTOPBIH MO3BOJISIET BCTPOUTD €ro TpeOOBaHUS
B IIPOEKT;

3) MHCTPYMEHT AJIs OLEHKU KBAIN(UKALMN YYaCTHUKOB IIPOEKTA;

4) WHCTPYMEHT AJI1 KOHTPOJIS X014 UCTIOJIHEHMSI IPOEKTA.

12. Kakne w3 mepedncieHHBIX OW3HEC-BBITO TNPOCKTa SBISIOTCS HambOosee
ornpeieeHHbIMU?

1) wu3mepumsie;

2) (QuHaHCOBHIE,

3) KOJIMYECTBEHHBIE,;

4) KauecTBEHHBIEC.

13. YTO HE OTHOCUTCS K IKCIUTyaTallMOHHBIM 3aTpaTaM IO MPOEeKTy?



1)
2)
3)
4)

14.

1)

3aTparhl HA 3apa0O0THYIO TJIATY C OTUYUCICHUSIMH;
3aTpaThl HAa MAaTCPUAJIBI 1 MALIMHHBIC HOCUTCIIN,
3aTpaThl Ha 000PYI0OBAHUE;
3aTpaThl HAa CUJIOBYIO SHEPTHUIO.
UTo onpenensoT TEXHOJIOTHYECKUE TPAHUIIBI TPOEKTa?
BCE CHUCTEMBI U CYIIECTBYIOIINE UHTEP(EIChl, KOTOpPhIe CBA3aHbI ¢ peanusanueit UT-

MPOEKTa WK OyJIyT UM 3aTPOHYTHI;

2) mojapasleneHusi, KOTOpbIe T0JKHbBI y4aCTBOBATh B MIPOEKTE;

3) OusHec-HaNpaBlIeHUs U OU3HEC-TIPOLIECCHI, OXBAThIBAEMbIE TPOESKTOM aBTOMATH3AIINH;

4) TeppuUTOpUATBLHOE paclpeiesieHUE MPOEKTa.

15. Jlns obecriedeHus: KOHTPOJIS U yIPaBJIEHUS PUCKaMU Ha 3Tane IIaHUPOBAHUS MIPOEKTa
pa3pabaThIBarOT?

1) TUTaH KOHTPOJISI KAYECTBA;

2) KOHTPOJbHBIE CHUCKU COOBITHI;

3) 1mIaH pearupoBaHMsI Ha PUCKU;

4) pacnucaHue IPOEKTa.

16. Ot 4ero 3aBUCHUT CTENEHB JETANM3ALMY ONIEpaLuii IpoekTa’?

1) oT KonMYecTBa KOHEYHBIX MOJIb30BATENEH;

2) OT KOJIMYECTBA YYaCTHUKOB IIPOEKTA;

3) OT KOJIMYeCTBa KOHTPOJIBHBIX COOBITHIA;

4) 0T 00beMa UMEIOIIUXCST PECYPCOB.

17. Kaxk Ha3bIBaeTCs BECh IlepeueHb padoT, 3aIIIAaHUPOBAHHBIX ISl BBITOJHEHUS ITPOEKTa?

1) cmucok omneparuii;

2) 1uIaH yInpaBJeHUs IPOEKTOM;

3) CHHMCOK KOHTPOJIBHBIX COOBITHIA;

4) mnaH ynpaBieHHs PUCKaMU IPOEKTa.

18. s yero ucmonb3yercs IiaH paboT Mo IpoeKTy?

1) JUIL BBISBIICHHUSI OTKJIOHEHHUH (DAKTHUECKUX CPOKOB BBINIOJHEHHS ONEpamus OT
IUIAaHOBBIX;

2) nAns CpaBHEHMS XO7a BBIMOJIHEHUS HECKOJIBKUX MPOEKTOB OHOBPEMEHHO;

3) nns ompeneneHus 3a/1au MPOeKTa;

4) Ui onpeneNeHus OrpaHUYEHU Ha pecypehl.

19. Ha kakom 3Tane npoeKkTa BBIIOIHIETCS aHaIi3 OM3HEC-TIPOLECCOB?

1) mnpoekTupoBaHUE;

2) IUIaHUPOBAHME;

3) pa3paboTka U BHEIPECHUCE,

4) osKcrulyatauus M MOJJEpIKKa.

20. UYro sBiIseTCS KIIOYEBBIM (PAKTOPOM, MNPEAONPEACIAIOINM YCIeX pealu3anun
npoekra’?

1) MoTuBalMsl yYaCTHUKOB U YJIEHOB IPOEKTHON TPYIIIIBI;

2) HajaM4ue CIOHCOpA y MPOEKTa;

3) KOMIETEHTHBIN COCTaB KOMaH/Ibl TPOCKTA;

4) mnpuBIEYEHUE KOHEUHBIX MOJIb30BaTeNel K paboTe Haj MIPOEKTOM.

Kpamkue memoouueckue ykazanus

[IpoMeXyTOUHBI TECT MPOBOAUTCS B AJIEKTPOHHOW (opMe BO BpeMs TMOCIEAHETO B
y4eOHOM TIepuoje TMpakTUdeckoro 3aHsTus. Tect cocrout u3 20 TecToBBIX 3amanuii. Ha
BBITIOJIHEHHE TecTa OTBoAUTCS 20 MuHyT. Bo BpeMs mpoBeieHNs TeCcTa UCIIOIb30BaHUE JTUTEPATYPBI
U ApyTux UHGOPMAIIMOHHBIX PECYPCOB JOMYCKAETCS TONBKO MO MPEABAPUTEIHLHOMY COIIACOBAHUIO
C IIPeno/IaBaTeeM.

IlIxana oyenku

Ne Banmsr Omnucanne
5 19-20 IIponeHT npaBunbHEIX 0TBETOB OT 95% 10 100%
4 16-18 IIpouenT npaBuiibHBIX 0TBETOB OT 80 110 94%




13-15 TIpoueHT MpaBHIBHBIX OTBETOB OT 65 10 79%

2 9-12 IIpoueHT mpaBUIBHBIX OTBETOB OT 45 110 64%

1 0-8 IporeHT NpaBUIBHBIX OTBETOB MeHee 45%

5.2 Ilpumepbl 3aaHuii A/ BHIIOJHEHUS] IPAKTHYECKUX padoT

Tema 1. Manmmarus yae6noro KT mpoekra.

Pa3pabotka pacniucaHus mpoexTa.

Tema 2. [InanupoBanue obecneuenus kauectsa B KT npoexre.

Pa3zpaGoTka muaHa obecriedeHus KauecTBa. PemiaMeHT IO yNpaBIEHUIO KaueCTBOM B
npoekre. Ilpumepsl mnpouenyp IUIaHUpOBaHMA KadecTBa. [lpouenypa TOKyMEHTHpPOBAaHMSL.
[Ipouenypa comnacoBaHMii JOKYMEHTOB TmpoekTa. Ilponeaypa yTBepxk AeHHS JOKYMEHTOB.
Opranuszanus ynpasicHHs Ka4eCTBOM.

Tema 3. Ouenka u miaHupoBaHue 3koHomuueckux puckoB MKT mpoekra.

KonnuecTBeHHBIN U KAYECTBEHHBIN aHAIN3 PUCKOB MPOEKTA.

Tema 4. [lnanupoBaHre KOMMYHHKAIUK ¥ yIpaBieHne KOH(UTrypauuei B poekTe.

@opMHUpOBaHHE CTpaTeruM KOMMYHHKauui. Ilpumep cTparermm KOMMYHUKALIMH.
Wnentudukanus o0BEKTOB yIpaBieHHs KoH¢urypamuei npoekta. IIpouenypa co3maHust HOBOro
aneMeHTa KoHurypammu. MuppacTtpykrypa mpoekra. Ilpumep TpeboBanmii k uHMpacTpyKType
opuca mpoekra (¢pparment). Ilpumep mnpouenypsl co3gaHusi HHOPACTPYKTYpPHl MPOEKTA.
®opmupoBanne 0a30BOM JUMHMM  KOHuUrypauuu mnpoekra. OpraHuzanus — ynpaBiI€HUS
KoH(uryparueir npoekra. Opranuzanusi JOKYMEHTUPOBAHHSI CTaTyca 3JIEMEHTOB KOH(QUTYpAIUH.
[Tpumep mnpouenypsl obecredeHHss XpaHEHUs JOKyMeHTOB. [Ipumep mnpoueaypbl pacChbUIKd
JOKyMeHTOB. [Ipumep mpouenypsl NOATOTOBKH AOKyMeHTOB. IIpumep mporenypbl OTYETHOCTH O
JIeSITEIbHOCTH.

Tema 5. Texnonorus pa3padorku TOO UKT mpoekra.

Mcnonb30BaHue pazaUyuHbIA WHCTPYMEHTAIBHBIX CpeAcTB i pa3pabotku TOO HKT
IIPOEKTA.

Tema 6. Ouenka peanmusyemoctu MKT npoekra.

Ilepexox k craguu OLEHKU. AHaNIM3 JOCTHKMUMOCTU 3aIUIaHUPOBAHHBIX OW3HEC-BBITOJ.
OneHka peanmn3yeMOCTH IPOEKTHOTO pacnucanus. OLneHKa JOCTyITHOCTH U 3arpy3KH Y€JI0BEUECKHUX
pecypcoB. OreHka OpraHu3aliiOHHON TOTOBHOCTH.

Tema 7. Oxxugaemble TEXHUKO-3KOHOMUYeckue pe3ynbratel UKT npoekra.

[lepeyeHb OCHOBHBIX MCTOYHHKOB SKOHOMHUYECKOM H(PPEKTUBHOCTH MOIYYaEMBIX B
pesynsrate cozganus MKT mpoekrta. OueHky okuaaemsix 3aTpar Ha co3panue MKT mpoekra c
pactipenenenueM ux mno ouepenasm co3gaHuss HWKT mpoekta m mo romam. Oskumaembie
obobmaromye nokasarenu 3konomuueckoit appexruBHoct UKT npoekTa.

Kpamxue memoouueckue ykazanus

Ha BbIlONIHEHHME OJHOTO MPAKTUYECKOTO 3aJaHUsl OTBOAMTCA HE MEHEe OJHOIO
JIByX4acOBOI'O 3aHATHUS (BKJIOUYas 3aTpaTbl BPEMEHM Ha IIPOBEIEHUE IPOMEXKYTOYHOIO TECTa Ha
MOCJeTHEM B YYEOHOM TEepuoJie MPAKTUYECKOM 3aHsATHH). llocie BBINOTHEHUS KaXKIOTO
IIPAKTUYECKOTO 3aJaHUs CTYHNCHT IOJDKEH NPEICTaBUTh OTYET O €r0 BBINOJHEHUH, a TaKXKe, IO
YKa3aHUSAM [IPENoJaBaTelisl, BBIIOIHUTD JOIIOJIHUTEIbHBIE 3aJaHHs 110 TEME 3a/laHusl.

IlIxana oyenku

Ne Bamer Ormnucanue

CTyzeHT IeMOHCTPUpPYET YMEHHUS Ha HTOTOBOM YPOBHE: YMEET CBOOOJHO BBIIOJIHSTH
5 73-80 MIPAKTUYECKUE 3aJaHusl, TIPETyCMOTPEHHBIE IPOTPaMMOii, CBOOOIHO ONEPHUPYET NPHOOPETEHHBIMH
YMEHUSAMH, IPUMEHSET UX B CUTYaLUsIX TOBBIILICHHON CIIOKHOCTH.

CTyIeHT IeMOHCTPHUPYET YMEHHUS Ha CPETHEM YPOBHE: OCBOHMJI OCHOBHBIC YMCHHSI, HO JIOITyCKaIOTCS
4 61-72 HE3HAYUTEJIbHBIE OIMINOKH, HETOYHOCTH, 3aTPYJHEHUS [IPU aHATUTHYECKHUX ONEPaLUsX, IEpeHoce y
MEHHI Ha HOBBIC, HECTaAaHAAPTHBIC CUTYallUuU.

CTyzeHT IeMOHCTPUpPYET YMEHHUS U HaBBIKK Ha 6a30BOM YPOBHE: B X0ZI€ KOHTPOIBHBIX MEPONPHATH
1 IOy CKaIOTCS 3HAUUTENbHBIE OIIHOKH, MIPOSIBISETCS OTCYTCTBUE OTAEIBHBIX YMEHUH, HABBIKOB I10
JUCLUITMHAPHON KOMIIETEHIIMY, UCIIBITHIBAIOTCS 3HAYUTEIJIbHBIC 3aTPYAHCHHUS TIPU ONIEPUPOBAHUU
YMCEHUAMH U IIPU UX IIEPEHOCE HA HOBBIC CUTYALlUU.

3 49-60
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CTyHeHT JACMOHCTPHUPYET YMCHHA 1 HAaBbIKU Ha YPOBHC HUKE 06a30Boro: MIPOABJIACTCS HEAOCTATOTHO
CTh yMeHI/Iﬁ M HABBIKOB.
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CTyZ[eHTOM TPOABJIACTCA IIOJIHOC WK NPAKTUYCCKHU IMOJHOEC OTCYTCTBUE yMeHI/II71 Y HAaBBIKOB.
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