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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto ocBOeHUST MUCHUILUIMHBI « TeXHUKO-3KOHOMHUYEecKoe obocHoBaHue MKT mpoekToBy
aBiseTcs (opMHpoBaHME Yy CTYACHTOB TEOPETUYECKUX 3HAHMM M MPAKTHUYECKUX HABHIKOB B
o0nacTu ympaBleHUS TPOCKTAMHU pa3paOdOTKU W BHEAPEHUS HHPOPMAIIMOHHBIX TEXHOJIOTHA,
CITOCOOHOCTH CaMOCTOATENILHO pa3pabaTbiBaTh W JOBOJIUTH IO BHEIPEHHUS IMPOEKTHI B 00JIACTH
WH(GOPMAILIMOHHBIX TEXHOJIOTHH, YMEHHUS CaMOCTOATEIbHO pPAaCCUUTHIBATH CTOMMOCTHBIE U
Ka4ueCTBEHHbBIEC MapaMeTPhbl IPOEKTA.

3amauy OCBOEHUS JUCIIAIIINHEL:

® puOOpeTeHUE CTyIEHTaMHU 3HaHUI 00 OCHOBAX MPOEKTHOTO yNpaBJIEHUs B 00JacTh
MH(POPMAIIMOHHBIX TEXHOJIOTHIA;
¢ (opMHpOBaHHE MPEICTABICHUH 00 SKOHOMHUYECKHUX CPEACTBAX Pa3padOTKH U peau3aiin
MPOEKTOB B 00J1aCTH HH(OPMAITHOHHBIX TEXHOJIOTHIA;
® 03HAKOMJICHHE C OCHOBAMH YKOHOMHYECKOT'O MOJICINPOBAHUS 00JIACTH YIIPaBICHHS

MMPOCKTAMU BHCAPCHU A I/IH(I)OpMaI_II/IOHHBIX TEXHOJIOTHA.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
C IUIAHHUPYEMBIMHM pe3ylbTaTaMH OCBOCHHUS 00pa30BaTENbHONW MPOTPaMMBI,
npejacTaBieH B Tabmute 1.

COOTHCCCHHBIX

Tabnuua 1 — Komnerenuu, gopmMupyeMble B pe3yibTaTe U3yUeHUs AUCHUILTUHBI (MOJTYJIs)

Kon u PesynbraThl 00y4eHUs 110 JUCIUTUINHE
HasBanue Konu (bopMyTUpoBKa
OIIOII BO, dbopMynupoBKa WHAUKaTOpa Kon
COKpAIICHHOC KOMIETEHIINU AOCTIKCHHS pe3yib dopMyIHpOBKa Pe3yiIbTaTa
KOMITCTCHIIUU
Tara
09.03.03 OIIK-9 : Cnocobern | OITK-9.1k : Pa3 YMeHHe | MPUMEHSATh METOIBI
«[Ipuknagnas | npunumath yuactue | Mcmomnb3yer 3HAHUS yIpaBICHUS IPOCKTAMU U
uHpopMaTHKa» | B pearu3anuu HHCTPYMEHTOB U MPOCKTHBIMHU TPYIIIAMU
(b-11N) po(hecCHOHATBHBIX | METOAOB MPOEKTHOMN
KOMMYHHUKANUI ¢ JEATEITBHOCTH TIPU
3aWHTEPECOBAaHHBIMH | peann3arun
yYaCTHHKAMHU podeccHOHAIBHBIX
MIPOEKTHOM KOMMYHHKaIII
JIATCIIBHOCTHU U B OIIK-9.2xk : P16 YMeHue | aHamu3upoOBATh JOCTYIMHOCTh
paMKax IPOEKTHBIX | [IpuMeHseT HaBBIKA HIPOTPaMMHBIX CPEJICTB U
rpymnm [IPOBEICHUS JIPYTHX PECYpPCOB LIS
Mpe3eHTaIHH, BBITIOJIHCHHSI TIPOCKTA
[IEPEroBOPOB,
My OTHMYHBIX
BBICTYILUIEHUI
VK-1 : Cnocoben VK-1.4B: P16 YMeHue | aHanu3UpOBaTh JOCTYIIHOCTh
OCYIIECTBIATD Bri6upaer MeTob! MPOTPaMMHBIX CPEJICTB 1
MOUCK, KPUTHYECKUH | momcka JPYTHX PECYpPCOB [UIS
aHaJIHU3 U CHHTE3 nHpOpMAIUH I BBIIIOJTHEHHS IIPOCKTA
uHpOpMaLUH, peteHust
NPUMEHS T MOCTABJICHHBIX
CHCTeMHBIN moaxon | 3amadu
JUISL PELLICHUS VK-1.58: PJI1 3HaHMEe | OCHOBHBIX METOJOB,
MOCTABJICHHBIX OcymecTBisieT MPUEMOB U MTOKa3aTelen
3a/1a4 aHaJau3 U CUHTEC3 pacueTa SJKOHOMUYECKOH,
nHGOpMaAINH IPU coIaIbHON 3¢ (HEKTHBHOCTH
pemeHun IPOEKTOB
IIOCTABJIEHHBIX P12 3HaHUe | CPEICTB pa3BUTHSA
3amaq JOCTOMHCTB U yCTPaHECHUS
HEOCTATKOB JAJISI IPOEKTa




P13 YMeHue | npuMeHsTh METOMbI
YIpaBJIEHUS IPOESKTaMU U
IIPOEKTHBIMU I'PyIIIaMH
P14 YMeHue | npuUMEHSTH METOABI U
cpelcTBa NO3HAHUS,
00y4YeHHS U CaMOKOHTPOJIS
JUTS CBOETO
WHTEJUIEKTYaJIbHOTO
pa3BUTHA U
npodeccuoHaNnbHOM
KOMIIETEHIIUU
YK-1.6B : P15 HaBpik | opranuzanuu paboThl
IIpumenser MIPOEKTHBIX TPYIIT
CUCTEMHBIH MOIXO]T
JUTS pEIICHUS
TTOCTaBJIEHHBIX
3a1a4

2 Mecto aucuMIuimHbl (MoayJst) B crpykrype OIIOII

JucuumnnmHa OTHOCUTCS K 00si3aTenbHbIM auciuruiniaM brioka 1 Jlucuumnueel (MOAYHN)

y4eOHOTO IIJIaHa.

3. O0beM TUCHMILUTHHBI (MO1YJIA)

O0bEM  HUCHUILIMHBI

(Momynst) B 3aueTHBIX EAMHHUIIAX C YKa3aHUEM KOJUYECTBa
aKaJeMHUYECKUX 4YacoB, BBIJEICHHbIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHJAM

y4eOHBIX 3aHATUI) U HA CAMOCTOSITENFHYIO paboTy, MPUBEICH B TabmuIe 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITTHBI

Tpyno- O6beM KOHTAKTHOH paboThl (Yac)
CeMec'rp CMKOCTb
Haspasne ((?60 p‘r/: Hacrs 1/151(1)420)0 AynuTopHast Breaynu- CPC ?;)Tzhf
OIIOIT BO Y V11 3@(}31) YAHTOP TOpHas
HUs ( R B.E) Beero Taluu
0390)
nek. | mpak. | 1na0. TA KCP
09.03.03
Ipuknannas (0]0]6] b1.b 7 3 33 16 16 0 1 0 75 ]
UH(pOpMATHKA

4 CTpyKTypa H coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 CTpykTypa JMcuuIUIMHBI (Moayas) aasa ODPO

TemaTuueckuii miaH, OTpaXkarolUi cofepx aHUe AUCHUIUIMHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAaM YUYEOHBIX 3aHATUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUM C

y4eOHBIM IIJIAaHOM, MTpUBECH B Tabmuie 3.1

Tabmuma 3.1 — Pa3genbl mucuMIuiiHbl (MOYIsI), BUIIBI YICOHOU AEATETHHOCTH U (HOPMBI

TeKymero KouTpos aiust OPO

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha Dopma
Ne HasBanue tembl 3ynbTara
oByueHHs Jlex Ipakt JIab CPC TEKYIIEro KOHTPOJIS
BBenenue B npoektHOE
yIpaBJIeHHE B 00JaCcTH PO1, P12, OTUCT 0 PAKTHIECKOF
1 | uaopMaOHHBIX PI3, P14, 1 2 0 9
TexHosnorui. MHuumanus PS5, P16 padote
HKT npoekra




[Inanuposanue UKT PIIL, P12

npoekra. Ynpasinenue UKT ’ ’ OTYET 110 IPAKTUUECKON
2 PA3, P/14, 1 2 0 9

HPOEKTOM Ha (aze PIIS, P16 pabote

HPOEKTHPOBAHHS ?

VYnpasnenue UKT npoextom

Ha (aze pa3paboTKu U Pa1, P12, o
3 | BHenpenusi. OCHOBHbIE P13, P14, 1 2 0 9 OTHCT IO MPAKTHHECCKON

TpeOOBaHMS U MEXaHH3MBI PJI5, PJ16 paborte

TO0 UKT mpoekra

DKOHOMHYECKHE PacueThl

T30 Ha KOHKpETHOM PIIL, P12
4 | TpEMepe. Mertonsr PII3. PII4, 1 5 0 3 OTYeT IO MPAaKTHIECKOI

OIIpEe/IeNICHUS PIIS, P16 pabote

3KOHOMHYECKOTO (deKra ’

ot UKT npoekra

WNuunnmanus yuebnoro MKT

npoekTa. Pazpaborka PIIL, PII2, §
5 | pacmmcanus mpoekTa. PII3. PII4, 4 ’ 0 15 OTYeT IO MPaKTHIECKOi

[InanupoBanue PIIS. PJI6 pabore

oOecrieyeHus KayecTBa B ’

HKT nmpoekxre

OmueHKa 1 INIaHUPOBAHNE

SKOHOMHYECKUX PHCKOB

UKT mpoexra. PIIL, P2
6 HnaanOBaHHev PII3. PII4, 4 5 0 10 OTYeT IO MPAaKTHIECKOI

KOMMYHHKAIUH 1 PIIS, P16 pabote

yTpaBJIeHHE

koHpurypanwmeii B UKT

HPOEKTE

Texnomorus pa3paboTku

T30 UKT mpoekra. Onenka PIIL, PI2

peammsyemoctu UKT ’ ’ OTYET 10 IPAKTUYECKON
7 P3, P/14, 4 4 0 15

npoekTa. Oxunaemble PIIS, P16 pabote

TEXHHKO-?KOHOMHUECKUE ’

pe3ynbrathl MKT npoekra

Hroro no Taéanue 16 16 0 75

4.2 CoaepxaHue pa3iesioB U TeM JHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Beedenue 6 npoexmuoe ynpaenenue 8 obaacmu UHOOPMAYUOHHBIX MEXHOIO2ULL.
Hnuyuayua UKT npoexma.

Conepxanue temsl: MKT npoekt: nonsartue u npuszHaku. Hanpasnennocts MKT mpoekra.
Kusznennsrii nukn MKT mpoekra. Opranusamuonnas ctpykrypa UKT mpoekrta. OcobeHHOCTH
unBectupoBanuss UKT mnpoekroB. Amanrtanus mozenu xuszHeHHoro 1wkia (OKII) mpoekra,
npoueaypa amantanmd  wmoxenu KL  mpoekta. dopmupoBaHuE OW3HEC-TIIENH  MPOCKTA.
[InanupoBaHue MaTepuUaJbHBIX M HEMaTepUANbHBIX 3aTpaT Mo MpoekTy. Pa3paboTka ycraBa
npoekta. neHTudukanus 1 aHanu3 y4acTHUKOB mpoekTa. dopmupoBaHue TpeOOBaHUN MPOEKTA.
Omnpenenenre JOKYMEHTAIMH 110 YIIPaBJICHUIO KaU€CTBOM MPOEKTA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunel camocToATENbHOW MMOATOTOBKM CTYJAEHTOB 10 TeMe: IOJArOTOBKAa oOT4YeTa IO
MPAKTHYECKON paboTe, MOArOTOBKA K MTPOMEKYTOUHOM aTTeCTaIiH.

Tema 2 Ilnanuposanue HKT npoexma. Ynpasenenue HKT npoexmom Ha aze
NPOEKMUPOBAHUSL.

Copnepxanue teMmbl: Ilman ympaBieHus mnpoekToM. @DopmupoBaHHE HEpaAPXUUECKOM
ctpykrypel mipoekrta. Iloctpoenme HCP. Omnpenenenue coaepxkanHus mnpoekta. Kpuruueckue
dakropsl ycriexa. opmupoBanue crrcka padot (omeparuii) mpoekrta. OnpeneneHue JOrmueckon
MOCJIEZI0BATEIBHOCTH BBINMONHEHU paboT. OleHKa TPYAOEMKOCTH M MOTPEOHOCTH B pecypcax.
Omnpenenenve AnuTeNbHOCTH omepanuil. HMcexomHas wuHbopMaiusi mpoliecca OmpeaeseHus
JUJIMTENIbHOCTH  omnepaumii.  Pe3ynmbraTel  mpouecca  OLEHKH — JJIMTEIbHOCTH — OIEpaLHid.



KonnenrtyanpHast oleHKa ctouMoctu npoekta. @opmupoBanue cMeThl. 111abmoH cMeThl MpoekTa.
[TpoBepka KadecTBa COCTAaBIICHHSI CMETHI Mpoekra. Pazpaborka 0a30BOTO IUIaHA 1O CTOMMOCTH
npoekta. DOpMHpOBAaHUE [ETANbHBIX IJAHOB CTaAUHM TPOCKTHUPOBAHUSA. YTOYHEHHE IUIaHa
yIOpaBJICHUS MPOEKTOM. PYKOBOJICTBO M YyIpaBieHHE WCHOJIHEHHEM TmpoekTta. OOecrneueHue
KadecTBa MpoekTa. OCyIeCTBICHHE WHTEIPUPOBAHHOTO YIIPAaBJICHHUS H3MEHEHMsIMH. Matpuiia
KOOpAMHAIMM HW3MEHeHMH. 3ampoc Ha BHeceHHWe H3MeHeHMH. JKypHan H3MeHeHMH NpoeKTa.
OOecrieyeHue KadyecTBa IMPOCKTAa Ha dTane mnpoektupoBanus. (OOecrneueHne IeJIO0CTHOCTH
AIIeMEHTOB KoH(purypanuu. OOHOBIEHHE peecTpa pHUCKOB Ha (ase mpoektupoBanus. Habop
KOoMaH bl poekTa. Onucanue npouecca. [lnanupoBanne HHPPACTPYKTYPHI 111 KOMAHAbI IIPOEKTA.
OneHka W ymnpaBiIeHHE TIEPCOHANOM TpoekTa. OmpeseneHne yTOUHEHHBIX TPeOOBaHUH MPOEKTA.
MoHUTOpUHT cozaepkaHusd U oObeMa MpoekTa. YmpaBieHue TpeOoBaHUsSMHU mpoekTa. OreHka
NoTPeOHOCTH B 00YUEHHUH MOJIb30BATEIICH.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHsTHE.

BI/II[I)I CaMOCTOSITEITbHOM IOATOTOBKKW CTYACHTOB II0 TEMC: IIOATOTOBKAa OTYETa II0
MPaKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTecTaIiH.

Tema 3 Vnpasnenue HUKT npoexmom na ¢haze paspabomru u enedperus. OcCHOBHble
mpebosanus u mexanuzmol TO0 UKT npoexma.

Conepxanne Tembl: JleTampHOE TIUTAaHMPOBAHWE CTAAWU pa3pabOTKH W BHEIPEHUS.
[TonroroBka uHGpacTpykTypsl Wi (a3bl sKcrutyaTanuu. OCYIIECTBICHHE HWTOTOB KOHTPOJIS
KauecTBa MpOeKTa. YIpaBlIeHHE PUCKaMU HACTpOMKU UM BHeApeHHs. IlonroroBka mepcoHansa K
3aBepIICHUIO TMpoekta. OpraHu3amus TecTUpOBaHUWs. Peamm3anusi NHMKIA TECTHPOBAHMS.
TecTupoBaHue NPOIECCOB, TOKYMEHTOB M OT4YeTOB. Ilepexon K MPOIYKTHBHOW SKCILTyaTalluu.
3aBepmienue mpoekrta (¢aspr). Ilpumep mnpouenypsl NPUEMKH pe3ynbraToB mpoekrta. [Ipumep
nporenypsl cornacoBanus. [IpuMep mpoueaypsl yrnpaBleHHS OTKPBITBIMEH Bompocamu. Ilopsimok
paboThl C OTKPBITHIMH BOIIpOCaMU M MpoOjeMaMH ypoBHsA mpoekta B 1enom. [loHsTne u
cogepxkanue TOO UKT mpoekra. Orimune TOO UKT mpoexkta or TOO WHBECTUIIMOHHBIX
npoekToB. OcHoBHbIe pasHOoBUAHOCTH TOO HMKT mpoekra. TpeboBaHus K MacmopTy MpOEKTa.
Ocuosuble nonoxenuss TOO UKT mpoekra. Meromonorunueckue ocHoBaHus paspabotku TIO.
Kpurepru sroHOMHUYECKOH 3¢ (eKkTUBHOCTH MpoekTa. Pacuer 3arpar Ha pa3pabOTKy MHpOEKTa
(¢puHaHCOBBIE, CBHIPHEBBIC, TPYIOBBIC, SHEpreTuueckue). PacueT sKCIUTyaTalMOHHBIX 3aTpar
(CBSI3aHHBIX C UCIOJIB30BAaHUEM MPOTPAMMHOI0 MIPOAYKTA B TEUEHHE MEPBOTO Tofla SKCILTyaTallln).
Pacuer »sddexTtuBHOCTH pazpaboTaHHOro mpoekTa (rogoBoMl  3KoHOMHMYECKUM 3 deKT,
daktryeckuit kodpPumreHT 3xkoHOMUYECKOH A(h(HEKTUBHOCTH pPa3pabOTKH, CPOK OKYNaeMOCTH
3aTpat Ha pa3paboTKy MPOEKTa).

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Buasl camMOCTOSATENBHONW TMOATOTOBKH CTYIEHTOB IO TEMe: IIOATOTOBKA OTYeTa I10
MPaKTHYECKON paboTe, MOArOTOBKA K MPOMEKYTOUHOM aTTecTaIiHy.

Tema 4 Drxonomuueckue pacuemor TOO na konkpemHom npumepe. Memoowl onpedeneHus
9KOHOMUYeckoz2o 3¢hgpexma om UKT npoexma.

Copneprxanne TeMbl: OCHOBHBIE TpeOOBaHUS K BBIOTHEHHIO B oopmiennto TOO mpoekra.
Ob6ocHoBanwme 1enecoodopasznoctu pazpadborkn TOO UKT npoekra Ha nmpumepe npeanpustus OO0
«Ctpoii-cepBucy» (ABTOMATH3UPOBAaHHASI CUCTEMAa KOHTPOJIS IOTOBOPOB Ha MOCTaBKY MaTepUAIBbHO-
TEXHUYECKHX pecypcoB). OleHKa KOHKYPEHTOCIOCOOHOCTH B CpaBHEHHH C aHAJIOTOM.
DKCIuTyaTalluOHHO-TeXHUYecknid  ypoBeHb (DTY) paspabareiBaemMoro mpoaykra. Pacder
MOKa3aTeNsl KadecTBa MPOeKTa OaTbHO-WHACKCHBIM MeToqoM. [InaHupoBaHue KomIuiekca paboT
1o pa3paboTKe TEMBI M OIEHKa TPymoeMKOCcTH. OIEeHKa TPYIOEMKOCTH OTIEIBHBIX BHIOB PadoT.
Pacyer 3aTpar Ha pa3pabOTKy MpoeKTa (MaTepHalbHble M HeMaTepualbHBIC 3aTpaThl MO BHIAM
3arpar). Pacuer »skcrmulyaTanmoHHBIX 3aTpar (Mo BuAam 3arpar). Pacuer mokaszatens
AKOHOMHUYECKOTO A (PexTa. MapKETHHTOBOE CONTPOBOXKICHUE pa3pabaThIBaeMOT0 MPOIYKTA.



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Bungel caMoCTOATENBHONW MOATOTOBKM CTYJEHTOB II0 TEME: IOArOTOBKA OTYETa IIO
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTEeCTAIINH.

Tema 5 Hnuyuayus yueonozo HMKT npoexma. Paspabomxa pacnucanusi npoexma.
IInanuposanue obecneuenus kavecmesa 6 UKT npoexme.

Copneprxanue TeMsl: [lonydyeHue npeacTaBieHnit 0 HEOOXOAUMBIX YCIOBHUAX U TEXHUUECKUX
pemenusx g uHunmanuu yuyeobnoro MKT mpoekrta m mocnenyromeit padorsl Hag HuM. Ilonck
TEXHUUYECKUX pemieHuid uist maunmanuu yuyebHoro MKT mpoekra. Onpenenenue HEOOXOIMMBIX
UCXOAHBIX JaHHBIX AJs pa3paboTku pacnucanus yueOHoro KT npoekta. TexHosorus pa3padboTku
pacriucanus. Pa3paboTka pacrucanus IPOEKTa METOAOM KPUTHUECKOTO IMyTH. PazpaboTka MaTpHIibl
3aga4 ku3HeHHoro mukiaa MKT mpoekra. Opranuzanus ynpaBi€HUs pPaclUCAHUEM ITPOEKTA.
Hcxonnas wuHpopMamus Ui Mpolecca YIpaBleHHs pacnucaHueM. JIMHUS —HCIOTHEHHUS.
[TocTpoeHne NUMHUM HUCHOJIHEHHs] NpoekTa. Jlmarpamma KOHTpOJIbHBIX coObITHHl. IlocTpoenue
JMarpaMMbl KOHTPOJIBHBIX COOBITHI. OCBOGHUE NMPUHLIUIIOB U MPUEMOB MEHEPKMEHTA KauyecTBa B
yrOpaBieHUU paszpaboTtkoii u peanmuzanuern yuedbHoro WKT mnpoekra. PaspaGorka miana
oOecrnieyeHus KauecTBa. PermaMeHT mo ymnpaBlieHUIO KaueCcTBOM B mpoekTe. Pa3paboTka mpouenyp
IUIAaHUPOBaHMs KadecTBa il yuyeOHoro mnpoekta. [Iponenypa nokymentupoBanus. IIpouemypa
COIIaCOBAaHMWM JOKYMEHTOB InipoekTa. Ilpomenypa yTBepkaeHHs IOKyMEHTOB. OpraHuzanus
YIPABJIECHUS KAYECTBOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Bugel caMOCTOATENBHONM IOATOTOBKM CTYJEHTOB II0 TEME: IOArOTOBKA OTYETa II0
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTeCTallUH.

Tema 6 Oyenxa u naanuposauue sxoHomuyeckux pucxkoe MKT npoexma. Ilnanuposanue
KoMMYyHUKayui u ynpasienue kongueypayueu 6 UKT npoexme.

Conepxkanrie TeMbl: MogenupoBanne puckoB ydeOHoro MKT mpoekra m paspaboTka
npoueayp ynpasiaeHus puckamMu. OCHOBHBIE TOHATUS YyIpaBleHUs puckamu. IIponemypst
ONpeZeNieHusT W pacyeTa OSKOHOMHYECKMX pHCKOB. OmpeneneHne ypoBHEH BEpOSTHOCTU
BO3HUKHOBEHUSI pUCKOB U X nocnenctsuil B yueoHom KT mpoexte. MeToauku uneHTUGUKALUN
puckoB. KadecTBeHHblli aHanu3 puckoB. KonuuecTBeHHBIM aHaiu3 puckoB. OpraHusanus
ynpasieHus: puckamu. PaspaboTka mporenypbl ynpaBieHHUs puckaMu mpoekrta. [lonreepiknenue
colepKaHus TpoekTa. PaccMoTpeHHe TNPHUHIMIIOB MOCTPOCHUS  CHUCTEMBI  yIpPaBICHHS
koHpurypamueir yueonoro KT mpoekra. @opMupoBaHue cTpaTernd KOMMYHUKalUH y4eOHOTO
UKT mnpoekra. Mnentudukammss oOBEKTOB ympaBiieHHUs KoHurypamued mnpoekra. Co3manue
UHPPacTPyKTypbl mpoekta. Ilpumep TpeboBanmii k uHpacTpykType oduca mpoekra. [Ipumep
IPOIIETypBI CO3MaHMsI HHPPACTPYKTYPHI poekTa. PopmupoBanne 6a30BOii JIMHUU KOH(DUTYpauu
yueonoro MKT mnpoekra. Opranuzarus ympaBiaeHUs KoHurypanued mnpoekra. OpraHuzarus
JOKYMEHTHPOBAHUS CTaTyca 3JI€MEHTOB KOH(PHUTypaIHH.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Bunpl camocTosITENPHOM MOATOTOBKM CTYIEHTOB IO TEMeE: IOArOTOBKAa OTYETa II0
MPaKTHYECKON paboTe, MOArOTOBKA K TPOMEXKYTOUHOM aTTecTaliHy.

Tema 7 Texnonocus pazpadbomxu T30 HUKT npoexma. Oyenka peanusyemocmu HKT
npoexma. Odxcudaemvie mexHuko-s3xoHomuveckue pesyromamol UKT npoexma.

Conepxxanne TteMmbl: PaccMorpenne mertomonoruu mnoctpoeHuss TOO yuebnoro MKT
npoekta. TpeboBaHusi K omucaHuio uaen mnpoekrta. dopmupoBanue miaHa TOO mnpoekrta ¢
MOLIAroBbIM  Pa3bsACHEHHEM IIyHKTOB IUIaHa. TpeOoBaHMS K TEXHHYECKOMY OOOCHOBAHUIO
BbIOpaHHBIX pemieHnit B yueOHoM WKT mpoekre. TpeGoBanusi kK 0OOCHOBaHHIO BBIOOpa
MaTepuagoB, OOOpYIOBaHHMA M BHJOB JEATENbHOCTH. TpeOoBaHMS K HKOHOMHYECKOMY



o0ocHOBaHMIO BbIOpaHHbIX pemeHuid B yueOHoM WMKT mpoekre. Yuer puckoB. Pacuers
noTpedHOCTe A1 nMpou3BoACTBA ((PUHAHCOBBIE, CHIPHEBBIE, TPYAOBBIE, IHEpreTHUeckue). Pacuer
noTpeOHOCTe A7 MOJMy4YeHMs KpeauTa Ha (UHAHCHUPOBAHHWE MPOEKTa. OKOHOMUYECKOE
000CHOBaHME 11eTIECO00PAa3HOCTH MPOEKTa Ha nepcerekTuBy. Ouenka ¢puHaHncoBo 3¢dexkTuBHOCTH
npoekTa. PaccmoTpenne metomonorun orneHk peanuzyemoctu yueoHoro MKT mpoekra. Tlepexon
K craauu oueHku yueObHoro MKT mpoekra. AHanu3 AOCTHKMUMOCTH 3allyTaHUPOBAHHBIX OW3HEC-
BbiroA. OlleHKa peaqu3yeMOCTH MPOEKTHOro pacnucaHus. OneHka JOCTYHNHOCTH U 3arpy3Ku
yejoBeyecknx pecypcoB. OueHka >(PQPEKTUBHOCTH SKOHOMHUYECKMX pPACYETOB U IPOTHO30B.
OreHKa OpraHn3alMOHHON TOTOBHOCTU. PaccMOTpeHre MpueMOB U METO/I0B OIPEeIICHHs, pacyeTa
u 0OOCHOBaHHS O0XXMJAEMBIX TEXHUKO-dKOHOMHUYecKUX pe3ynbratoB yudeOHoro WKT mnpoekra.
O’xugaeMble TEXHUKO-DKOHOMHUYECKHE IIOKa3aTelnu TMpoekra. llpuemsl pacyera BBIpYYKH OT
peanmzanuu (1-i rox, 2-it ron, 3-it rox, n-ii rox). Pacuer 3(HeKTHBHOCTH KaUTAIIOBIOKCHHIMA.
Pacuer a¢dexTuBHOCTH 3aTpaT HA MPOM3BOACTBO. Pacuer BaymoBoit W uuctoi mpuObumH. Pacuer
HAJIOTOB M cOOpoB. YHCTHIN AUCKOHTHPOBAHHBIM fox0xa. OnpeneneHne peHTaO0eIbHOCTH MPOEKTa.
®opmuposanue nokymenrauun TOO UKT npoexra.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Bunel camocToATENbHOW MMOATOTOBKM CTYJAEHTOB 10 TeMe: IOJArOTOBKAa oOT4YeTa IO
NpPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTeCTalllu.

5 MeToanueckue yKkazanus Ajs 00y4yaomuxcs M0 M3YYeHHI0 M pean3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0y4YAIIUMCS M0 HU3YYEHUI0 [IMCUHUIUIMHBI W 10
ofecrevyeHn 0 CaMOCTOSITeIbHOI padoThl

B xone uzydenus mucuuriuabl « Texauko-skoHomudeckoe obocHoBanue MKT mpoekToBy»
CTYIGHTH MOTYT TOCEIIaTh AayAUTOPHbIE 3aHATUSA  (JEKUWH, MPAKTHUYECKHE 3aHATHS,
KoHCynbTanu). OCOOEHHOCTh M3YyYEHUs AMCUUILIMHBI « [EXHUKO-DKOHOMHYECKOE OO0OCHOBaHUE
HUKT mnpoekToB» COCTOMT B BBIMOJHEHWH KOMILIEKCA MPAKTUYECKHX paldOT, TIIaBHOM 3amaveit
KOTOPBIX SIBIISIETCSl TIOYYCHHE HABBIKOB 3allyCKa IPOCKTOB B 00JacTH WH()OPMAIMOHHBIX
TEXHOJIOTHH.

[Ipouecc wW3yueHHs JUCHUIUIMHBI MOXET MpeaycMaTpuBaTh MPOBEJICHUE JIEKLHUM,
MPaKTUYECKUX 3aHATUH, KOHCYIBTAllMd, a TakXKe CaMOCTOSATENbHYI0 pabdoTy CTYACHTOB.
OOs3aTeNbHBIM ~ SIBJISIETCSL  TIPOBEJICHWE TPAKTUYECKUX 3aHATHA B CHCIHATH3WPOBAHHBIX
KOMIIBIOTEPHBIX ayIUTOPUSIX, OCHAIICHHBIX MEPCOHATBHBIMU KOMITBIOTEPAMH HJIA MOAKIIOUEHHBIX
K IIEHTPAJIbHOMY CEpPBEPY TEPMUHATIAMU.

Pe3ynbraThl camMOCTOATENbHON pabOTHl IO TUCHUILIMHE MOTYT OBITh TPOBEPEHBI TPH
OTBETaX Ha BOMPOCHI, BHIHECEHHBIE HA CAMOCTOSATEIbHOE U3YUCHHE.

5.2 OcoOeHHOCTH oOpraHu3amuu OOyYeHUS [JIl JUI[ ¢ OTPAHHUYEHHBIMH BO3MOKHOCTSIMU
310POBbS1 U MHBAJIU/I0B

[Tpu HeoOXxoMMOCTH 00YyHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaIOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B JOCTYITHbIX
dopmax ¢ yaeToM UX UHIAWBUAYAIBHBIX IICUX0()U3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBEIHYEHHBIM mpudToM; B Gpopme
3IEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTAIlU! c MPUBJICYCHUEM
TUDIOCYPIOTICPEBOTUNKA; MHIANBUAYATbHBIC 3aJaHsI, KOHCYJIBTAIIUU H JIP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
WHUBU]TyaJIbHbIE KOHCYIBTALMU C MPUBJIEYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAIbHbIC 3a/IaHUS,
KOHCYJIbTAIlUH U JIP.



- sl AL ¢ HApyIIEHUSIMH OMOPHO-ABUTaTEeILHOTO anmnapaTa: B nedaTHoi opme; B popme
ANIEKTPOHHOI'O JOKYMEHTA; MHAUBHyaJIbHBIC 34/1aHUs], KOHCYJIbTAllUU U JP.

6 ®oHJ OLEHOYHBIX CPeICTB A NMPOBEJIEHUs TeKYyIero KOHTPOJIA M NMPOMEKYTOYHOI
aTrecTalyy 00y4aroImuXxcs 1o JMCUMIIMHEe (MOIYJII0)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO gms arrectanmuu  0oOydarommxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKECHUN TMJIAHHUPYEMBIM pe3ylbraraM oOOy4YeHUs II0
JUCHUIITHHE (MOIYNI0) CO3JaHbl (DOHIBI OLIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJIbHBIC 3aaHUS,
METOAMYECKUE MaTePHAJIbl, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHWUH, YMEHHH W HaBBIKOB,
a TaKKC KPUTCPUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG IJIsI OLICHKHU 3H3.HPII>1, YMGHHﬁ, HABBIKOB "
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETCHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
porpaMMBl, TipescTaBieHsl B [Ipunoxkenun 1.

7 Y4yeOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenasa rumepamypa

1. bab6uxoBa A.B., 3agopoxnss E.K., Ko6ern E.A. u ap. DxoHOMHUECcKOe 000CHOBaHUE
WH)XCHEPHBIX IPOEKTOB B MHHOBAIIMOHHOM KOHOMUKE : YueOHoe mocobue [DIeKTpOHHBIN pecypc]
: Uadpa-M , 2021 - 143 - Pexxum poctyna: https://znanium.com/catalog/document?id=366849

2. Kopoxor B.B., KopoxoBa E.B., [la6apmmua WN.C. TeXHHKO-3KOHOMHYECKOE
NpOeKTHpoBaHUE : YyeOHoe mocobue [DnexTpoHHbI pecypc] : FOxHbIi (denepanbHblii
yauBepcuteT , 2016 - 108 - Pesxxum noctymna: http://znanium.com/catalog/document?id=326678

7.2 [onoanumenvnasa numepamypa

1. bBoumapea, H. A., MeToasl pacueTa OCHOBHBIX TEXHHKO-YKOHOMHYECKHX MOKa3aTenei
npoekTa : yueOHuk / H. A. bormapesa, A. 10. Poqua. — Mocksa : KnoPyc, 2021. — 206 ¢. —
ISBN 978-5-406-05605-9. — URL: https://book.ru/book/938779 (mara obpamenus: 14.01.2025).
— TeKcT : 37IeKTPOHHBI.

2. BonkoBa Huna AnexceeBHa. DKOHOMUYECKOE 0OOCHOBAHHE MHKEHEPHO-TEXHUUECKUX
pelleHni B BBIMYCKHBIX KBaMH(PHUKAIIMOHHBIX paboTax [DnekTpoHHbll pecype]| - 97 - Pexum
noctyna: https://lib.rucont.ru/efd/207668

3. JI. B. MakymieHko. DKOHOMHYECKOe OOOCHOBAaHHE TUIIJIOMHOTO MPOEKTa : YueOHOe
nocobue [DnekTpoHHbIH pecypc] : M.: KHOPYC , 2014 - 80 - Pexum pgocryna:
https://lib.rucont.ru/efd/458545

4. Conparenko, JI. B. TeXHHKO-5KOHOMHYECKOE OOOCHOBAHHE IPOCKTHBIX pPabOT :
yueoHoe mocobue / JI. B. Conmarenko, T. M. IlInuneman, 1. A. CtapkoB. — OpenOypr : OI'Y,
2016. — 113 c¢. — ISBN 978-5-7410-1489-9. — TexkcT : 21ekTpoHHBIN // JIaHb : 3JIEKTPOHHO-
oubnuoreunas cucrema. — URL: https://e.lanbook.com/book/98145 (mara oOparieHus:
22.01.2025). — Pexum goctyna: AJjis aBTOPU3. MOJIb30BATENCH.

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KI0YaAA npogheccuonanvHvle 0azl OAHHLIX U UHOOPMAUUOHHO-CHPABOYHDbBLE
cucmembsl (npu HeobX00UMOCmuU):

1. OnektpoHHass OuOmmoreynass cucrema «PYKOHT» - Pexum pocryna:
https://lib.rucont.ru/

2. OnekrponHas Oubnmoreunass cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

3. OnektponHass OuOnuoreunass cucreMa ZNANIUM.COM - Pexum poctyma:

https://znantum.com/



4. DnexTpoHHO-OMOMMOTEuHas cucrema "BOOK.ru"

5. DOnexrpoHHo-OmbimoTeyHas cuctema "JIAHB"

6.  Open Academic Journals Index (OAJI). [IpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

7. [Ipesunentckass Oubnmoreka wMm. b.H.Enpnmua (6a3a maHHBIX —pa3sTUdYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/
8. Nudpopmanmonno-cripaBounas cucrema "Koncymsrant Ilmroc" - Pexum mocryma:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJ) W INepevYeHb
MHPOPMANMOHHBIX TEeXHOJIOTHii, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbLHOIO0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

- KommyTtarop SuperStack 3 (16%10/100 19")
Mynsrumenuiiapiii - koMriekt Ne2 B coctaBe:mpoektop Casio  XJ-M146,3xpan

180*180,kpermeHne moToI0YHOe

- MynbsTumMeauiineiii npoextop Casio XJ-V2

- O6naunsiii MoauTop 23" LG CAV42K

- O6naunslii MonuTop LG Electronics yepHsblii +KIaBHaTypa+Mbllib

- CereBolt Mmonutop:HyneBoit kiaueHt Samsung SyncMaster NC240

- Cucrema ayJMOBU3YaJIbHOTO MIPEJCTAaBICHNUS HHPOPMALIUU

- Yer-Bo 6ecn.mutanus UPS-3000

[IporpaMMHoe obecrieyeHue:

- Microsoft Office Professional Plus 2013 Russian
- Microsoft Project 2010 Russian

- Microsoft Windows Professional 7 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

09.03.03 «ITpuknagna | OIIK-9 : Cnocoben npunumats yua | OIIK-9.1k : Micnonb3yeT 3HaHUS HHCTPYMEHTOB
st ”HopMaTHKa» CTHE B peasiu3aluy NPO(GeCcCHOHAb | M METOJOB IPOCKTHOW JIEATENEHOCTH IIPH Pealu3
(b-ITN) HBIX KOMMYHHUKAIMHA C 3aMHTEPECOB | anuu npodecCHOHATbHBIX KOMMYHHKAINH
AQHHBIMM YYaCTHUKAMH IIPOEKTHON
JESATEIBHOCTU U B PAMKAaX IIPOEKTH
BIX TPYII

OIIK-9.2k : [IpuMeHseT HABBIKH MPOBEICHUS IIpe
3EHTAlUH, IePEeroBOPOB, IyOINYIHBIX BEICTYILICH
un

VYK-1 : Cnocoben ocymectBisath o | YK-1.4B : BeiOupaer meTons! moncka uaGopmarg
HCK, KpUTHYECKUH aHAJIM3 U CHHTE3 | WM JUIL PEIICHHS IIOCTaBJICHHBIX 3312

MH(OPMAIMH, IPUMEHSTh CHCTEMH |y | 5p - OcyIecTBIsET aHaIU3 ¥ CHHTE3 HHPO

bIH IIOAXOM JUISt PELICHUS TIOCTABIC | pyvrappy ipy peIeHMH MOCTaBICHHBIX 3a1ad
HHBIX 327124

VYK-1.68 : [IpuMeHsieT CUCTEMHBII TOJIXO TSI pe
IIEHHS [TOCTABICHHBIX 3a/1a4

Komnerenmus cunraercst cOpMUPOBAHHOM Ha JTAHHOM 3Tale B ClIydae, €ClId MOTy4YeHHbIE
PE3YIbTAaThI O6yquI/I$[ 10 JUCHUIINIMHE OLCHCHBI IIOJOXUTCIBHO (I[I/I&H&?;OH KPHUTCPHUCB
OLICHMBAHUSI PE3YJBTATOB O0YUEHHS «3aU4TCHOY, «YIOBIETBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CIyd4ac OTCYTCTBUA MMOJI0KUTEILHOM OLCHKM KOMIICTCHIIMA Ha JaHHOM DJOTall€ CUYHUTACTCA
Hec(OPMHUPOBAHHOM.

2 [loka3aTe/u OlleHUBAHUS NJAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus OIIK-9 «CriocobeH npuHUMATh y4acTUE B peau3aliy MpophecCHOHATBHBIX
KOMMYHHKAIMH ¢ 3aMHTEPECOBAaHHBIMM YYAaCTHUKAMHU IPOEKTHOH NEATEIbHOCTH U B paMKax
IIPOEKTHBIX TPy

Ta6muia 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Pe3ynbraTsl 00y4eHus 10 JUCLUIUINHE
T

Ko n opmysuposka nummukar | K u Kpurepuu orieHHBaHUS pe3yibT
opa DOCTIKeHHS KomreTeHmn | 94 | m aToOB 00yUYeHUS

pe | pe Pesynprar

3- | 5

Ta | T4
OIIK-9.1k : Ucnonb3yeT 3HaHU v
ST MHCTPYMEHTOB U METOJIOB Ipo | P M MIPUMEHATH METO/IBI YIIPABIICHN | TPHMEHEHHE METOOB YIIPaBie
eKTHOH AeATeTbHOCTH IpH pean | /] e | # TIPOCKTAMHU H NPOSKTHBHIMU IP | HHS HPOSKTAMH H MPOCKTHBIMH
M3aInH MPOQPECCHOHANBHBIX KO 3 ne | ymmamu TpymmnaMu
MMYHUKAIHA
OIIK-9.2k : IlpumeHsieT HaBbIK P Y | aHanu3upoBaTh AOCTYIHOCTb I [IPOBE/ICHUE aHAJIU3a JOCTYITHO
1 TIPOBEJICHHUS ITPe3CHTAIHH, e M | POTpaMMHBIX CPEICTB M APYTHX | CTH MPOTPaMMHBIX CPEICTB U JIP
PEroBOPOB, ITyOIIMYHBIX BBICTYII ? €H | pecypcoB IS BEITOJHEHHS PO | YTHX pecypcoB IS BHIIOIHCHH
TICHUN ne | exra s IPOEKTa

Komnerenuus YK-1 «CriocobeH ocymecTBIsATh MOMCK, KPUTHYECKUH aHAIN3 U CHHTE3
MH(pOPMALIUH, TPUMEHATh CUCTEMHBIH MOAXO0/ JUIsl PELIECHHS TOCTABIEHHBIX 3a/1a1W»

Ta6JII/II_Ia 22— KpI/ITCpI/II/I OLICHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUA



Pe3ynbraTsl 00y4eHus 10 JUCLUIUINHE

T
Kox u opmynuposka uaaukar | K - Kputepuu oneHuBaHus pe3ysbT
Opa JOCTHIKEHUA KOMIIETEHIMA | OA | aToB 00yUCHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
YK-1.5B : OcymiecTBisieT aHaau 3HaHUE OCHOBHBIX METO/IOB, I
3 ¥ CHHTe3 HH(OpMaLUK IpH pe UeMBI U MoKa3aTesel pacyera 3
OCHOBHBIX METOJIOB, IPUEMOB U . .
HIEHUHU TTOCTaBJIEHHBIX 337134 P 3H . KOHOMMYECKOH, COLMaNbHOM 3¢
IoKasaTesiel pacyera SKOHOMHU
pi aH N . (heKTHBHOCTH IIPOEKTOB, HEOOX
4ecKOH, connanbHON 3 dexTnB
1 ne OJIMMBIX ISl HCTIOJTB30BAHUS B
HOCTH IIPOEKTOB o
podeCcCHOHATBHON eI TENBHO
cTH
3HaHME CPEJCTB Pa3BUTHUS JOCT
P 3H | CpeAcTB Pa3BHUTHS JOCTOMHCTB
OWHCTB ¥ yCTPAaHEHHs HEJJOCTAT
I | aH | ®ycTpaHeHHS HEZOCTAaTKOB VIS
KOB JIJIS TPOEKTA, HEOOXOTMMBI
2 ue | mpoekra
X IIPH €TO peai3aIiun
v
P v NPUMEHSTh METOABI YIIPAaBI€HH | NMPHUMEHEHHE METOOB yIpaBie
I S IPOEKTAMH U MIPOSKTHBIMU TP | HHSA MIPOSKTaMH U ITPOCKTHBIMH
eH
3 yhmamMn TpyIIaMu
ne
y | TPMMEHATb METO/IbI M CPE/ICTBA | MPUMEHEHHE METO/IOB H CPEJICT
P " HO3HaHMs1, OOYUCHUSI M CAMOKOH | B ITO3HaHUsI, 00yUYEHHS M CAMOK
pi e | TPOJIS JUIS CBOCTO MHTEILIEKTYa | OHTPOJIS /ISl CBOCTO MHTEIIEKT
4 ye | JIPHOTO PasBHTHS i npodeccro yaJIbHOTO Pa3BUTHUS U IpodeccH
HaJIBHOM KOMITCTEHIINT OHAITBHOH KOMITeTEHINN
VYK-1.6B : IIpumeHsieT cucTeMH P H
Bl MTOJXOJ IS PEIeHUs 110CTa 1 aB | opraHusanuu pabOThI MIPOEKTH BJIaJIcHHE HaBbIKAMHU OpTraHHU3al]
BJIEHHBIX 3a]a4 5 bl | BIX IpyInI UM pabOTHI MPOEKTHBIX TPYIII
K
VYK-1.48 : Beibupaer MeTo 15! 1T P v aHAJIM3UPOBATH JOCTYIIHOCTD II IIPOBEJIEHUE aHAIN3a JOCTYIIHO
oncka MHPOPMAIMHU IS PELICH o™ POTPaMMHBIX CPEICTB U APYTUX | CTH MPOTrpPaMMHBIX CPEACTB U 1P
Usl TOCTABIIEHHBIX 33724 6 €H | pecypcoB IJIsl BBIMOIHEHHS PO | YruX pecypcoB AJs BBIIONHEHU
ue | eKkra s IPOEKTa

Tabmuira 3amosHAETCS B COOTBETCTBHM ¢ pasfeioM | Pabouel mporpamMMbl TUCIMILIAHBI

(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOTYIIIO)

JIbTATBI O6y‘{€HPI$[

KoHTponupyeMble IIIaHupyeMbIe pe3y

KoHTponupyembie TeMbI

HaI/IMeHOBaHI/Ie OLICHOYHOI'O CpeI[CTBa nu Hp
encrapienne ero B ®OC

JUCIHUTIIIMHBI

Tekyuii KOHTPOIIb

IIpomexxyTounas at
TecTalus

Ounas dopma oOyueHus

P/I1

HUBHOCTH ITPOCKTOB

3HaHUE : OCHOBHBIX METO
JIOB, TIPHEMOB U [OKa3aTe
el pacueTa SKOHOMUYEC
KO, connanbHOi 3ddexT

1.1. BBeneHwue B MpOeKTH
o€ ynpaBlicHHE B 00J1aCTH
MH(POPMAIIMOHHBIX TEXHO
snoruii. Uaunmanus UKT

MIPOEKTa

Ta

INpakTryeckas pado

Tect




1.2. Ilnanuposanue UKT
npoekra. Ynpasienue U
KT mpoekrom Ha ¢ase np
OEKTHPOBaHUS

[IpakTuueckas padbo
Ta

Tect

1.3. Ynpasnenue UKT mp
0eKTOM Ha (paze pa3pabor
K# U BHeapeHus. OCHOBH
ble TpeOOBaHMs U MEXaHU
3mbl TOO UKT npoekra

[IpakTuueckas padbo
Ta

Tect

1.4. DxoHOMUYECKHE pac
4yeTbl TDO Ha KOHKPETHO
M npumepe. Mertoipl onp
e/1eJIeHUs] 5KOHOMHUYECKOT
0 3ddexta ot KT mpoek
Ta

[IpakTuueckas pado
Ta

Tect

1.5. Manmnanus yaebHOT
o UKT npoexkra. Pazpabo
TKa pacluCaHus IPOEKTa.
IInanupoBanue obecneue
Hus kadectsa B UKT mpo
eKTe

[Ipaktuueckas padbo
Ta

Tect

1.6. OueHka v mIaHupoBa
HUE SKOHOMHUYECKUX PUCK
oB KT npoekra. [Tnanup
OBaHUE KOMMYHUKAIUHA U
yIpaBJIeHHue KOHQHUTYpaIl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tecr

1.7. Texnonorus pazpado
Tk TOO UKT mpoekra.
O1eHKa peann3yeMocTH
HKT npoekra. OxunaeMm
bIe TEXHUKO-3KOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

INpakTrdeckas pado
Ta

Tect

P2

3HaHue : CpCACTB Pa3BUTHU
1 JOCTOMHCTB U YCTPAHCH
WA HEAOCTATKOB JJIA IIPOEC
KTa

1.1. BBenenue B mpoeKTH
o€ yIpaBlicHHE B 00JIaCTH
MHPOPMAIIMOHHBIX TEXHO
moruit. Uanmmmamms KT

MIPOEKTa

INpakTHdeckas pado
Ta

Tect

1.2. IlnanupoBanue MKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OCKTHPOBaHHUS

INpakTryeckas pado
Ta

Tect

1.3. Yopasnenane UKT np
OCKTOM Ha (aze pa3padboT
k# ¥ BHepeHus. OCHOBH
ble TPEOOBAHUS I MEXaHU
3mbl TOO UKT npoexra

INpakTryeckas pado
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeThl TOO Ha KOHKPETHO
M TipuMepe. MeTo bl onp
e/IeJIeHHS] 5KOHOMHUYIECKOT
o 3¢ dexra ot UKT mpoek
Ta

INpakTHyeckas pado
Ta

Tecr

1.5. anuumanust yaeGHor
o UKT npoexkra. Pazpabo
TKa pacHuCcaHus IPOEKTa.
[TnarupoBanue obecneye
Hus kauectBa B KT mpo
eKTe

INpakTHyeckas pabo
Ta

Tecr




1.6. OreHka u IIaHUPOBA
HHUE YIKOHOMHYECKUX PUCK
oB UKT npoexkra. [Tnanup
OBaHHE KOMMYHHKAaIUH 1
yInpaBiieHHe KoH(urypar
ueit B UKT npoexre

[IpakTuueckas padbo
Ta

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoexkra.
OreHka peanu3zyeMocTu
UKT npoekra. Oxugaem
bIe TEXHUKO-3KOHOMUYEC
xue pesynsrarsl UKT npo
eKTa

INpakTHyeckas pado
Ta

Tecr

P13

Ymenue : OPUMCHATH MCT
OBl YIIpABJICHUA IIPOCKTA
MU 1 IIPOCKTHBIMHU I'pyIIIia
MU

1.1. BBeneHwue B MpOEKTH
o€ ympaBJicHHE B 00J1aCTH
MH(POPMAIIMOHHBIX TEXHO
snoruii. Uaunmanus UKT

MIPOEKTA

INpakTryeckas pado
Ta

Tect

1.2. IlnanupoBanue UKT
NpoekTa. Ynpasienue 1
KT nmpoekrom Ha daze np
OCKTHUPOBAHHS

INpakTHyeckas pado
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha dase pa3padboT
KU ¥ BHeApeHus1. OCHOBH
bIe TpeOOBaHMSI U MEXaHH
3mbl TOO UKT npoexra

INpakTHyeckas pado
Ta

Tecr

1.4. DxoHOMHUYECKHE pac
yeThl TOO Ha KOHKPETHO
M npumepe. MeTobl orp
eJIeJIeHHs] 5KOHOMHUYIECKOT
o sddexra ot UKT mpoek
Ta

INpakTHyeckas pado
Ta

Tect

1.5. Maunuanust yaeOHor
o UKT npoexkra. Pazpabo
TKa paclUCaHusl IPOEKTa.
[TmanupoBanne obecrieue
Hus kayectBa B KT mpo
eKTe

INpakTHyeckas pado
Ta

Tect

1.6. O1ieHKa 1 TUIaHUPOBA
HHUE YIKOHOMHYECKUX PHUCK
oB VKT npoexkra. [Inanup
OBaHHE KOMMYHHKAIUI 1
ympaBieHue KOH(PUryparg
ueit B UKT npoexre

IpakTudeckas pado
Ta

Tect

1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OreHka peann3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-DKOHOMUYEC
xue pesynbsrarsl UKT npo
eKTa

INpakTHyeckas pabo
Ta

Tect

P/14

‘YMeHue : IpuMeHATh MET
OJIbl M CPEJICTBA TO3HAHUS
, OOYUCHUSI 1 CAMOKOHTPO
JISL JUTSL CBOETO MHTEIICKT
YaJIbHOTO PAa3BUTHSA U IIPO
(heccroHaTBFHON KOMIIETE
HIUN

1.1. BBenenue B npoeKTH
o€ yIpaBJlieHHE B 00JIaCTH
UHPOPMAIMOHHBIX TEXHO
soruii. Uannmanms UKT

TIPOEKTa

INpakTHyeckas pado
Ta

Tecr

1.2. [InanupoBanue UKT
npoekTa. Ynpasienue 1
KT npoekrom Ha da3ze mp
OEKTUPOBaHUS

IpakTHyeckas pabo
Ta

Tect




1.3. Ynpasnenue UKT mp
0€KTOM Ha (aze pa3padbot
K4 U BHeapeHus. OCHOBH
ble TPEOOBAHUS U MEXaHU
3mbl TOO UKT npoekra

[IpakTuueckas padbo
Ta

Tect

1.4. DxoHOMHUECKHE pac
4yeTsl TOO Ha KOHKPETHO
M npumepe. Meroibl onp
eJIeNICHHs] 3KOHOMHYECKOT
0 3¢ dexta ot UKT mpoek
Ta

[Ipaktuueckas padbo
Ta

Tect

1.5. Uanuumanust yae6Hor
o UKT npoexkra. Pazpabo
TKa pacHucaHusl IPOeKTa.
[TnarnpoBanue obecneye
Hus kauectBa B KT mpo
eKTe

INpakTHyeckas pabo
Ta

Tecr

1.6. OueHka 1 mIaHupoBa
HHUE YKOHOMHYECKHUX PUCK
oB KT npoekra. [Tnanup
OBaHHE KOMMYHHKAIUI 1
yTpaBieHue KOHQUTyparl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tect

1.7. TexHomorus pazpabo
Tk TOO UKT mpoexkra.
OreHKa peann3yeMoCTH
UKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
kue pesynbrarsl UKT npo
eKTa

INpakTHdeckas pado
Ta

Tect

PII5

HaBrIk : opraanzammu pad
OTBI ITPOEKTHBIX TPYIII

1.1. BBenenue B IpoeKTH
0€ yIpaBJICHHE B 00JIaCTH
HH)OPMAIMOHHBIX TEXHO
snoruii. Uaunmanus UKT

MIPOEKTa

IMpakTudeckas pado
Ta

Tect

1.2. [Inanuposanue UKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OEKTHPOBAHHUS

INpakTHdeckas pado
Ta

Tect

1.3. Ympasnenue UKT np
OCKTOM Ha (aze pa3paboT
KU U BHeApeHus.. OCHOBH
ble TpeOOBaHUS U MEXaHH
3mer TOO UKT nmpoexra

INpakTHdeckas pado
Ta

Tect

1.4. DxoHOMHUYECKHE pac

yeThl TOO Ha KOHKPETHO

M TipuMepe. MeTo Il omp

e/IeJICHNS] 5KOHOMUIECKOT
o s dexra or UKT mpoek
Ta

INpakTHdeckas pado
Ta

Tect

1.5. Uanmmanms yaeOHOT
o UKT npoexra. Pazpabo
TKa PacIICaHNS IIPOCSKTA.
[TnanupoBanue obecreue
Hus kauectBa B KT npo
eKTe

IMpakTudeckas pado
Ta

Tect

1.6. OueHka u nIaHupoBa
HHUE YIKOHOMHYECKHX PUCK
o UKT npoexkra. [Inanup
OBaHHE KOMMYHHUKaIUi U
yrpaBieHHe KOHpUrypai
ueit B UKT npoekre

IMpakTudeckas pabdo
Ta

Tect




1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OreHka peann3yeMoCTH
UKT npoekra. Oxunaem
ble TEXHUKO-DKOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

IpakTryeckas pabo
Ta

Tect

P/I6

‘YMeHue : aHanu3upoBaTh
JOCTYIHOCTb MPOTPaMMH
BIX CPEACTB U JIPYTUX peEC
YPCOB [UIsl BBIITOJIHEHUS 1T

poexTa

1.1. BBenenue B NpoeKTH
o€ yIpaBJlieHHE B 00JIaCTH
UHPOPMAIMOHHBIX TEXHO
soruii. Uannmanms UKT

TIPOEKTa

INpakTHyeckas pado
Ta

Tecr

1.2. [InanupoBanne UKT
npoekTa. Ynpasienue 1
KT npoekrom Ha dasze mp
OEKTUPOBaHUS

INpakTHyeckas pabo
Ta

Tecr

1.3. Yupasnenue UKT mp
0EKTOM Ha (paze pa3pador
KU ¥ BHeApeHus. OCHOBH
ble TPCOOBAHMS U MEXaHU
3mbl TOO UKT npoexra

[IpakTrueckas padbo
Ta

Tect

1.4. DxoHOMUYECKHE pac
yeThl TOO Ha KOHKPETHO
M npumepe. Metoasl onp
e/1eJIeHUs] 5KOHOMHUYECKOT
o 3¢dekra or UKT mpoek
Ta

IMpakTudeckas pado
Ta

Tect

1.5. Manmnanus yaeOHOT
o UKT npoexra. Pazpabo
TKa PacIUCaHUs IPOEKTA.
[InanupoBanue obecneue
Hus kadectsa B UKT mpo
eKTe

[IpakTuueckas pado
Ta

Tect

1.6. OreHka u IIaHUPOBA
HHUE YIKOHOMHYECKUX PUCK
oB UKT npoexkra. [Tnanup
OBaHHE KOMMYHHKAIUH 1
yInpaBiieHHe KoH(urypary
ueit B UKT npoexre

[Ipaktuueckas padbo
Ta

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoexkra.
OreHka peanu3yeMocTu
UKT npoekra. Oxugaem
bIe TEXHUKO-3KOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

INpakTHyeckas pado
Ta

Tecr

4 Onucanue nNpoueayps! ONCHUBAHUS

KadectBO cPopMHUpOBAaHHOCTH KOMIIETEHIIM HAa JaHHOM JTame OICHUBACTCS IO
pe3yinbpTaTaM TeKYIIUX W MPOMEKYTOYHBIX aTTECTAIMH MPHU ITOMOIIY KOJUYCCTBCHHON OICHKH,
BBIpaXEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo auciuruiiHe (momymto) paBHa 100
Ooayuiam.

O1eHOYHOE CPEesICTBO

Bux yuebHoii sesirenbHoCTH OT4€T 10 MPaKTHYECKUM
Tecr Hroro
paboram
[IpakTuueckue 3aHATUA 60 60
Jlexkun 10 10
[IpomexyTodHas aTTeCTAIMS 10 10
CamocrosTenbHas padbora 20 20




| Htoro

|30

|20 [ 100 |

CymmMa 6ainsioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBHHU C TaOIHUIICH.

Cymma basios OLueHka 1o IpoMexy
. XapakTepucTHKa KauyecTBa CHOPMUPOBAHHOCTH KOMITETEHIINH
0 JUCLUILIMHE TOYHOU aTTeCTallun
CTyaeHT 1eMOHCTPHUPYET CHOPMHPOBAHHOCT JUCIUILUTHHAPHBIX KOMIIETEHINH, 00
Hapy’KHBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOe U [Ty0oKoe 3HaHUe yueGHOro Marep
o1 91 10 100 «3a4TeHO» / Haja, yCBOMII O(jHOBHyPO J'II/IT?paTypy U 3HAKOM C JIONIOJIHUTEJIbHOHU JIUTEpaTypol, pe
«OTJIIMYHOY KOMEH/JOBaHHOI IIPOTpaMMOH, yMeeT CBOOOAHO BHINOIHATH IPAKTHUECKUE 3a1aHN,
MPeLyCMOTPEHHbIE MPOrPaMMOii, CBOOOIHO ONEPHPYET MPUOOPETEHHBIMU 3HAHUSIM
Y, YMEHUSIMU, IPUMEHSAET UX B CUTYalLUsIX MOBBIIIEHHOH CI0KHOCTH.
CTyaeHT AeMOHCTpHPYET c(HOPMUPOBAHHOCT JUCIMILTMHAPHBIX KOMIIETEHIUH: OC
ot 76 10 90 «3a4TeHO» / HOBHBIC 3HAHUSA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCS HE3HAYUTEIbHBIC omvn61<1/1, HET
«XOpOLIO» OYHOCTH, 3aTPYIHEHHUS IIPU aHATUTUYECKUX ONEpalUAX, IEPEHOCE 3HAHUN U YMEHH
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLUU.
CTyzaeHT neMOHCTpUpyeT chOPMUPOBAHHOCTD AUCUUILIMHAPHBIX KOMIIETEHIIUIL: B X
«3a4TeHO» / 0J1e KOHTPOJIEHBIX MEPOIIPUSTHH JOITYCKAIOTCS 3HAYUTENbHBIE OIIHOKH, IPOSIBIISIETC
ot 61 10 75 «YJIOBJIETBOPUTENILH 51 OTCYTCTBHE OTIEJIbHBIX 3HAHUH, YMECHUH, HABBIKOB 110 HEKOTOPBIM JAUCLUIUINHAPH
o» bIM KOMIIETEHIUAM, CTYyJAE€HT HCIBITHIBAET 3HAYUTEIbHBIE 3aTPYAHEHHS IIPU ONIEPUP
OBAaHMHU 3HAHUAMU M YMEHUSAMM NPU UX TIEPEHOCE HA HOBBIEC CUTYALIUH.
«HE 3a4TeHO» /
o141 10 60 P — VY cTyneHTa He C(bo;zMHpOBa}i},I JUCLUUILIMHAPHBIE KOMIIETEHIIUH, IIPOSBIIAETCS HENO
CTAaTOYHOCTh 3HAHUH, YMEHHUH, HABBIKOB.
HO»
«HE 3a4TeHO» /
o1 0 10 40 P — JlucuuninuHapHele KOMIIETEHIMM HE cdjopMHpmiaHLL IIposBiseTcs nomnHoe win
Hon MPAKTUYECKH ITOJTHOE OTCYTCTBHE 3HAHWM, YMEHUH, HABLIKOB.

S IlpumepHBIe OLIECHOYHBIE CPEeACTBA

5.1 Ilpumepbl TeCTOBBIX 3aJaHUI

1.  Jns gero mpenHa3HavueHa uepapxuueckasi CTpyKTypa padoT Mo MPOEKTY?
1) nns ompeneneHus ciucka padoT;

2) s OLICHKH B3aUMOCBSI3U M TUTEILHOCTH PabdoT;

3) s ynopsimodeHus U onpeiereHus: O0IIEero CoaepKaHus MPOCKTa;

4) mia cocTaBleHUS paclUCaHUs MPOCKTA.

2. Jns gero pazpabareiBaercs TOO UKT npoexra?

1)

A1 HAITBIAHOI'O  OTPAaKCHUA CHUTYALHU, CKJ'Ia,Z[BIBaIOH_IeI‘/‘ICH Ha TIPCAIIpHUATHU B

pe3yJbTaTe KaueCTBEHHBIX WIIM KOJMYECTBEHHBIX U3MEHEHUH B €T0 JeSITeIbHOCTH;
2) g o0OCHOBaHUS HEOOXOIUMOCTH MpUOOpeTeHHs 000pydOBaHMS Uil peaau3aluu

IMPOCKTA,

3) [uUIA TUTaHUPOBAHMS U OTYETA 1O (PHMHAHCAM MTPOEKTA;
4) nns NIaHUPOBAHUS TPYJ03aTPATHOCTH MPOEKTA.
3. Kakoii o6iacty 3HaHU B TPOEKTHOM YIIPABJICHUH HE CYILIECTBYET?

1) ynpaBineHue cpokamu;

2) ympaBlieHHE CTOUMOCTBIO;
3) ymnpaBieHHUE IJIAHUPOBAHUEM;
4) ympaBieHHE KaYECTBOM.

1)

JICITEIIHHOCTD,

MH(POPMALMOHHOM TEXHOJIOTUH;
NOCJIEI0BATENbHOCT (a3 IMpOEeKTa, 4epe3 KOTOphle OH JOJDKEH MNPOUTH JUis
rapaHTHUPOBAHHOTO JOCTHKEHHUS LIeJIEH IIPOEKTa;

2)

3)

4. Yto0 Takoe OpraHu3alMoOHHas CTPYKTypa IpoeKkTa?
CBSI3aHHAs C HCHOJb30BAHMEM, WU CO3JaHMEM HEKOTOPOH

BBIACICHUC pOJICﬁ I/ICHOJIHI/ITeHeﬁ, KOTOPBIC HCO6XOI[I/IMBI I pealin3allvi IIPOCKTaA,




A1 OpCACIICHUA B3aMMOOTHOIIICHUI MCXKAY HHUMH H PpaclpCAaACICHUC OTBCTCTBCHHOCTH 3a
BBITIOJIHCHHUEC 3a1a4,

4)
3.
1)
2)
3)
4)
6.

CTPYKTYpa pacupeiesieHus pecypcoB M0/ OTJeNIbHbIE BUIbI pabOT MO MPOEKTY.
UTo 13 MepeyrcIeHHOTO He SBISIETCS] TpEOOBaHUEM K IIeNTH MPOeKTa?
KpaTKOCTh;
MOJTHOTA (POPMYIIUPOBKH;
JOCTUKUMOCTB;
U3MEPUMOCTb.
K kaxoif 061acTy 3HaHUS IPOSKTHOTO YIIPABICHHUSI OTHOCUTCS MPOLIECC TECTUPOBAHUS

IIPOrpaMMHOT0 MPoayKTa?

1)
2)
3)
4)
7.

YIPaBIEHUE COACPKAHUEM;
YIIPAaBJICHUE UHTETPALUECH;
YIPaBIEHUE Ka4e€CTBOM;
YIIPABJICHUE YETIOBEYECKUMHU PECYPCAMH.
Yem ompenensercs MOTPEeOHOCTh B peCypcax, INTAaTHOE pACIUCAHUE U

OpraHu3aIoOHHas CTPYKTypa mpoeKkTa’?

1)
2)
3)
4)
8.
1)

meTtojaoMm I'aHTa;
TPYIOEMKOCTBIO paboT, OTPaKEHHBIX B pa3zpaboranHoi panee VICP;
YETKUM pacIpe/ie]ICHHEeM PoJieii 1 OTBETCTBEHHOCTH;
KBaNTM(hUKAIMEH TIepCOHaIa MTPOSKTA.

Uto Takoe KOHTPOJIbHBIEC CIIUCKHA KayecTBa?

METPHUKH Ka4eCTBa, KOTOPBIC OMPEAETEHBI Al KAXKIOTO dTana MpoeKTa Ha OCHOBAHHH

OKHUJTAaHWH 3aKa34unKa;

2)
3)
IIPOEKTA;
4)
9.
1)

% HAaCTPOCK, COOTBCTCTBYIOIIUX OIIMCAHHIO IIPOCKTA B JOKYMCHTAIIHUH,
PUCKH, BOZHUKAIOUIUC M3-3a HCBCPHOI'O OIPCACICHUA KAUCCTBCHHBLIX PC3YJILTATOB

nepeyeHb TpeOOBaHUN K KaUECTBY PECYPCOB MPOEKTA.
Uro onpeaenstoT pyHKIMOHAIbHBIE TPAHHIIBI TPOEKTa?
BCE CHCTEMBI U CYIIECTBYIONIHNE WHTEPGENChI, KOTOPhIE CBS3aHbl ¢ peanu3amueit UT-

NPOEKTa WIK OYIyT UM 3aTPOHYTHI;

2) mnonpasneneHus, KOTOPhIE TOHKHBI y4acTBOBATh B IIPOEKTE;

3) OwusHec-HampaBJieHHs U OU3HEC-TPOIIECCHl, OXBaThIBA€MbIE MPOCKTOM aBTOMATHU3AIIHH;

4) TeppuUTOpHUATIBLHOE PACIIPEAEIECHUE IPOEKTA.

10. Kakoii MeTon ajist uAeHTU(UKAIIMN PUCKA TIO IPOEKTY SABJIsIETCA Hanboiee yaoOHbIM?

1) wmeton I'anTa;

2) SWOT — ananus;

3) weton Hdenduwu;

4) wmerox Kpoydopnaa.

11. Yto Takoe ¢pyHKIHMs KauecTBa?

1) WHCTpPYMEHT JJIs OLIEHKH KauyecTBa MpoBeAeHHOro TectupoBanust UT-pa3paboTku;

2) HWHCTPYMEHT JJisi pabOThI C 3aKa3YHKOM, KOTOPBIN MO3BOJISIET BCTPOUTH €r0 TPeOOBaHUS
B IIPOCKT;

3) UWHCTPYMEHT JJIsl OLEHKU KBAIM(DUKAIIMHA YIaCTHUKOB MIPOEKTA;

4) MHCTPYMEHT AJI1 KOHTPOJISL X0/1a UCTIOJHEHMSI TPOEKTA.

12. Kakne w3 mepednciieHHBIX OW3HEC-BBITOJ] TMPOEKTa SBJISIOTCA Hauboee
onpeieIeHHbIMU?

1) wu3mepumsle;

2) (¢UHAHCOBEIE;

3) KOJMYECTBEHHBIE;

4) KavecTBEHHBIE.

13. Yrto HE OTHOCUTCS K IKCIUTyaTAIlHOHHBIM 3aTpaTaM Mo IPOEKTY?

1) 3arpaThl Ha 3apabOTHYIO IJIATY C OTYUCICHUSIMU;

2) 3aTpaThl Ha MaTepuaibl U MAIMHHBIE HOCUTEIH;



3)
4)
14.
1)

3aTparhl HA 000PYAOBAHHE;
3aTpaThl HA CWJIOBYIO SHEPIHIO.
YTo onpenensitoT TEXHOJIOTMYECKUE TPAHULIBI IPOEKTa?
BCE CHUCTEMBI U CYIIECTBYIOIINE UHTEP(EICH, KOTOPBIC CBs3aHBI ¢ peanusanuein UT-

MPOEKTa WK OyIyT UM 3aTPOHYTHI;

2) nopapasleneHus, KOTOpble JOKHBI yU4aCTBOBATh B IIPOEKTE;

3) OusHec-HampaBiIeHUS U OM3HEC-TIPOIIECCHI, OXBATHIBAEMbIE TTPOSKTOM aBTOMATHU3AIUH;

4) TeppUTOpPUAIBHOE PACIIPENCICHUE TPOEKTA.

15. Jlnst obGecriedeHnst KOHTPOJIS U yIIPaBJIEHUS] PUCKaMU Ha 3Tane IIaHUPOBAHUS MIPOCKTA
paspabaTsiBatoT?

1) 1uIaH KOHTPOJIS KayecTBa;

2) KOHTPOJBHBIE CIUCKUA COOBITUIA;

3) 1muIaH pearupoBaHMsI HA PUCKHU;

4) pacnucaHue NPOEKTA.

16. OT yero 3aBUCHUT CTEINEHb JETATU3AIMN OTIEPAINI MpoeKTa?

1) oT KommYecTBa KOHEYHBIX MOJIb30BaTEIIEH;

2) OT KOJMYECTBA YYaCTHUKOB IIPOEKTA;

3) OT KOJIMYECTBa KOHTPOJIbHBIX COOBITHIA;

4) oT o0beMa UMEIOIIUXCSI PECYPCOB.

17. Kak Ha3pIBaeTcs BeCch IepeueHb padoT, 3allJIaHMPOBAHHBIX JIJISl BBIIIOJIHEHUS IpOeKTa?

1) cnucok omepanuii;

2) 1aH ynpasJICHHUS IIPOEKTOM;

3) CHOHCOK KOHTPOJBHBIX COOBITHIA;

4) 1m1aH ynpaBlIeHUs] pUCKaMH ITPOEKTA.

18. Jlst yero ucnomb3yercs miaH paboT Mo MpoeKTy?

1) JUISL BBISBJICHUS! OTKJIOHEHMM (PAKTHUYECKHX CPOKOB BBIIIOJIHEHUS ONepanusi OT
IUIAaHOBBIX;

2) Ui cpaBHEHUS XOJa BBIIIOJHEHUS! HECKOJIBKHUX IPOEKTOB OJJHOBPEMEHHO;

3) nns ompeneneHus 3a1ad IPOEKTa;

4) nns onpeneneHus OrpaHUYEHU Ha PECYpPCHI.

19. Ha kakom 3Tane nmpoeKkTa BBHITIOTHIETCS aHaIi3 ON3HEC-TIPOIIECCOB?

1) npoexTHpoBaHue;

2) NIaHUPOBAHUE;

3) pa3paboTKa U BHEIPECHUE;

4) »sKcrulyatauus M MoJjepiKKa.

20. Yro sBIsIETCS KIIOYEBBIM (PAKTOPOM, TMPEAONPEACTSAIONINM YCIEeX peaTn3anun
npoekTa?

1) MoTuBaIMsl yYaCTHUKOB U YICHOB IIPOEKTHOU TPYIIIIBL;

2) HaJIM4Yue CIIOHCOPAa y MPOEKTa,

3) KOMIIETEHTHBIH COCTaB KOMaH/bl IPOEKTA;

4) mnpuBIEYEHUE KOHEUHBIX MOJIb30BaTENICH K pabOTe HaJ MIPOEKTOM.

Kpamkue memoouueckue ykazanus

[TpoMexXyTOUHBII TECT MPOBOAMTCS B SJICKTPOHHOW (opMe BO BpeMsl MOCIEAHETO B
y4eOHOM TIepUOJIEe TpaKTU4YecKoro 3aHsTus. Tect cocrout w3 20 TecToBBIX 3amaHuii. Ha
BBIIIOJIHEHME TecTa 0TBoAUTCS 20 MuHYT. Bo Bpems npoBeieHNs TeCTa NCIIOIb30BaHNUE JTUTEPATYPBI
U ApyTrux UHGOPMAIIMOHHBIX PECYPCOB JOMYCKAETCS TONBKO MO MPEABAPUTEITHHOMY COITTACOBAHUIO
C IIPETOIaBATEIIEM.

LlIxana oyenku

Ne Bamsr Omnncanue

5 19-20 IIpoueHT mpaBUwIbHBIX OTBETOB OT 95% 110 100%
4 16-18 IIporenT npaBuIbHBIX 0TBETOB OT 80 10 94%

3 13-15 IIponeHT npaBUNBHBIX OTBETOB OT 65 10 79%

2 9-12 IIpoueHT npaBUIBHBIX OTBETOB OT 45 110 64%




| 1 |0—8 |Hp0ueHT TIPaBHJIBHBIX OTBETOB MeHee 45%

5.2 Ilpumepsl 3a1aHUH JJIS1 BBIOJIHEHUS PAKTHYECKUX padoT

Tema 1. Mannmanus yue6Horo UKT mpoekra.

Pa3paboTtka pacnucanust mpoeKTa.

Tewma 2. [InanupoBanue obecrneuenus kauectBa B UKT mpoexre.

PazpaboTrka miaHa obOecriedeHusi KauecTBa. PeriaMeHT 1O yHpaBICHUIO KayeCTBOM B
npoekte. Ilpumepsl mnpouenyp IUlaHUpOBaHUA KadecTBa. [lpouenypa TOKyMEHTUPOBaHMSL.
[Ipouenypa cornacoBaHHii JOKYMEHTOB mpoekTa. llpomeaypa yTBepk AeHHUS JIOKYMEHTOB.
Opranuzanys ynpasiaeHUs Ka4Y€CTBOM.

Tema 3. Ouenka u manupoBaHue skoHomuueckux puckoB UKT mpoekra.

KonnuecTBeHHBIN U KaUECTBEHHBII aHATTU3 PUCKOB MPOEKTA.

Tema 4. [lnannpoBaHre KOMMYHHKAIMK ¥ yIpaBieHnEe KOH(UTypanueil B poekTe.

®opMUpOBaHHE CTpaTeruu KoMMyHUKanui. Ilpumep cTpaTeruu KOMMYHUKAIUU.
Wnentudukanus o0BEKTOB yIpaBieHHs KoHurypamuei npoekta. Ilpouenypa co3manusi HOBOro
anemeHTa koH(urypamuu. MHppacTtpykrypa mpoekra. Ilpumep TtpeboBanmii k mHDpacTpyKType
opuca mpoekta (Ppparment). Ilpumep mpomenypsl co3maHus HWHPPACTPYKTYpHl TPOEKTA.
@®opmupoBanue 0a30BOM JTUHMM  KOHUTypaimuu mpoekra. OpraHuzanus  ynpaBICHUS
KoH(purypamnueil nmpoekra. OpraHuzanusi TOKyMEHTUPOBAHMSI CTaTyca 3JE€MEHTOB KOH(QUTYypaluH.
[Ipumep mnpomeaypbl oOecrmieueHusi XpaHEHHS [OKyMEHTOB. llpumMep mpouenypbl pacChUIKU
JOKyMeHTOB. [Ipumep mpoueaypsl NOATOTOBKH AOKyMeHTOB. IIpumep mporeaypbl OTYETHOCTH O
JESITEIbHOCTH.

Tema 5. Texnonorus paspadbotku TOO UKT npoekra.

Hcnonp30BaHue pa3ivyuHbIi MHCTPYMEHTAJIbHBIX cpelcTB st paspaborku TOO UKT
MPOEKTA.

Tema 6. Ouenka peanusyemoctu MKT npoekra.

[lepexox k cTraguu OLEHKU. AHAIM3 JOCTHKUMOCTU 3aIVIaHUPOBAHHBIX OW3HEC-BBITOJ.
OreHka peanu3yeMOoCTH MPOEKTHOTO pacnucanus. OneHKa JOCTYITHOCTH U 3arpy3KH YeI0BEUECKUX
pecypcoB. OreHka opraHu3aliiOHHON TOTOBHOCTH.

Tema 7. Oxkunaemble TEXHUKO-3KOHOMUYeCKHE pe3ynbTaThl MKT npoekra.

[lepeyeHb OCHOBHBIX MCTOYHHKOB SKOHOMHUYECKOM H(PPEKTUBHOCTH TOIYYa€MbIX B
pesynbsrare coznanuss MKT mpoekrta. Onenky oxumaemsix 3atpaT Ha co3ganue MKT mpoekra ¢
pacnpenenenueM wux mno odepensm coszganus MKT mpoekra u mo romam. Oskupaemble
o0oOmaromye mokazarenu skoHomuueckoii apdexruBnoctu KT mpoexra.

Kpamkue memoouueckue ykazanus

Ha BbIoNHEHHWE OJHOTO MPAKTHUYECKOTO 3aJaHUs OTBOAMTCS HE MEHee OJHOTO
JIByX4acOBOI'0 3aHATHUS (BKJIOYasi 3aTpaTbl BPEMEHM Ha IPOBEJIECHUE MPOMEXKYTOYHOIO TECTa Ha
nocieHeM B Y4YeOHOM TMepuoje TMpakTudeckoM 3aHsTuu). [locie BBIMONHEHHUS KaXaA0ro
IIPAKTUYECKOTO 3aJaHUs CTYNEHT IOJDKEH NPEACTaBUTh OTYET O €r0 BBIIOJHEHUH, a TaKXKe, IO
YKa3aHUSAM IPENoaBaTelis, BBIMOIHUTD JOTIOJIHUTEIbHBIC 3aJaHUs 110 TEME 3a/1aHusl.

LlIxana oyenxu

Ne Bamisr Ormucanue

CTyIeHT IEeMOHCTPUPYET YMEHHs Ha HTOTOBOM YPOBHE: yMeeT CBOOOHO BBIIOJIHATH
5 73-80 MIPaKTHIECKHe 3aJaHHs, [IPeyCMOTPEHHbIE IPOrpaMMOi, CBOOOTHO ONepHpyeT MPHOOPETEHHBIMH
YMEHHSMH, IPIMEHSET UX B CHTYalUsIX TOBBIIICHHON CIOKHOCTH.

CTyJeHT IEeMOHCTPUPYET YMEHHS Ha CPEIHEM YPOBHE: OCBOMJI OCHOBHBIE YMEHHUSI, HO JIOITyCKAIOTCSI
4 61-72 HEe3HAUYNTENbHbIC OMNOKN, HETOYHOCTH, 3aTPyTHEHHS P aHATUTHYECKUX OIEpaIysX, IEPeHoce y
MEHUH Ha HOBBIE, HECTAHJAPTHBIE CUTYaINH.

CTyZ[eHT JACMOHCTPUPYET YMCHHS U HABbIKWA Ha 06a30BOM YPOBHE: B XOI€ KOHTPOJIbHBIX MEPOIIPUATH
3 49-60 74 JOIIYyCKAKTCA 3vHa‘H/IT€J'II>HLIC OH.II/I6KI/I, TIPOABJIACTCA OTCYTCTBUE OTACIBHBIX yMeHI/Iﬁ, HAaBBIKOB I10
JUCHUIUIMHAPHON KOMIIETEHIIUH, UCTIBITBIBAIOTCS 3HAUYUTEIIbHBIC 3aTPYAHCHUA IPU ONIEPUPOBAHUU
YMEHHUAMU U IIPU UX MEPEHOCE HA HOBBIC CUTYallUU.

) 33.48 CTyJeHT 1IeMOHCTPUPYET YMEHHUS U HABBIKM Ha YPOBHE HIKe 6a30BOr0: NPOSBIAETCS HEOCTATOUHO)
CTb YMEHHI 1 HaBBIKOB.
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CTyHeHTOM TPOABJIACTCA IIOJIHOC WM NPAKTUYCCKHU IMOJHOC OTCYTCTBUE yMeHI/Iﬁ W1 HAaBBIKOB.
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