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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto ocBOeHUST MUCHUILUIMHBI « TeXHUKO-3KOHOMHUYEecKoe obocHoBaHue MKT mpoekToBy
aBiseTcs (opMHpoBaHME Yy CTYACHTOB TEOPETUYECKUX 3HAHMM M MPAKTHUYECKUX HABHIKOB B
o0nacTu ympaBleHUS TPOCKTAMHU pa3paOdOTKU W BHEAPEHUS HHPOPMAIIMOHHBIX TEXHOJIOTHA,
CITOCOOHOCTH CaMOCTOATENILHO pa3pabaTbiBaTh W JOBOJIUTH IO BHEIPEHHUS IMPOEKTHI B 00JIACTH
WH(GOPMAILIMOHHBIX TEXHOJIOTHH, YMEHHUS CaMOCTOATEIbHO pPAaCCUUTHIBATH CTOMMOCTHBIE U
Ka4ueCTBEHHbBIEC MapaMeTPhbl IPOEKTA.

3amaun OCBOCHHUS JUCIHUIIINHEI:

® puOOpeTeHUE CTyIEHTaMHU 3HaHUI 00 OCHOBAX MPOEKTHOTO yNpaBJIEHUs B 00JacTh
MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

¢ (opMHpOBaHHE MPEICTABICHUH 00 SKOHOMHUYECKHUX CPEACTBAX Pa3padOTKH U peau3aiin
MPOEKTOB B 00J1aCTH HH(OPMAITHOHHBIX TEXHOJIOTHIA;

® 03HAKOMJICHHE C OCHOBAMH YKOHOMHYECKOT'O MOJICINPOBAHUS 00JIACTH YIIPaBICHHS
NPOEKTaMU BHEAPEHUS HHPOPMALIMOHHBIX TEXHOJIOTHUH.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnerenuu, gopmMupyeMble B pe3yibTaTe U3yUeHUs AUCHUILTUHBI (MOJTYJIs)

K Kon n PesynbTathl 00yUeHHs 10 AUCITUTLTHHE
oIl U
Haspanne OIIOI bopm J'f; OBKa @;I;IMZE:fS B: : K
BO, cokpamiennoe PMYIHp A P ox
KomnereHiuy | AOCTHAKCHIEL | peqy DopMyIupoOBKa pe3yIbTaTa
KOMIIETCHLIUU
TaTta
09.03.02 YK-1: VK-1.4B: P16 YMeHue | aHanu3MpOBaTh JOCTYIHOCTH
«Mudopmanuonnsie | Cnocoben Bri6upaer IIPOrPaMMHBIX CPEICTB U IPYTUX
CHUCTEMBI U OCYIIECTBIISITH | METOBI PECYpCOB [UISl BBIIIOTHEHHUS
TEXHOJIOTHUI» MIOMCK, MIOHCKa MIPOEKTa
(b-1C) KPUTHYECKHI HHPOPMALTUU
aHaJIM3 U JUTSL PeTICHUS
CHHTE3 MOCTaBJICHHBIX
“HpOpMAIIUH, 3a1a4
MNPUMEHATH VYK-1.58: P11 3HaHHE | OCHOBHBIX METOJIOB, IPUEMOB U
CHCTEMHBIA OcymecTpusier HOKa3aTesel pacuera
MOAXOM 11 aHaIu3 U 3KOHOMUYECKOH, COLIMAIbHOM
peIIeHMsI CUHTE3 3(b(HEKTUBHOCTH IPOCKTOB
NOCTABJICHHBIX | MH(pOpPMaLUK P12 3HaHue | cpeAcTB pa3BUTHUS TOCTOUHCTB U
3ajgau TIPU PEIICHUH yCTpaHEHUs] HEAOCTATKOB IS
MOCTaBJICHHBIX IPOEKTa
3a1a4 P13 YMeHne | NpUMEHSATHh METOBI YIIPaBICHUS
MIPOCKTAMH M TPOCKTHBIMH
TpymmnamMu
P14 YMeHue | mpuUMEHSTb METOJIbI U CPEJCTBA
TIO3HAaHNUSA, O0yIEHUS U
CaMOKOHTPOJIS JJIsl CBOETO
WHTEJUIEKTYaJIbHOTO Pa3BUTHS U
npodeccuoHanbHON
KOMIIETCHIIMU
YK-1.6B: PS5 HaBbik | opranusaruu paboThl TPOEKTHBIX
[IpumensieT rpynn
CHUCTEMHBIN
TTOJTXOJT JJIST
pereHwst
MTOCTaBJICHHBIX
3a1a4




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

JucnumninmHa oTHOCUTCS K 00si3aTenbHbIM auciuiuiiiaM biioka 1 Jlucuumiuusel (MOAYN)
y4eOHOro IJIaHa.

3. O0beM AUCHUNIMHBI (MOTYJIA)

O0beM nmUCIMIUIMHBI (MOIYNIS) B 3a4CTHBIX CIWHHUIIAX C YyKa3aHHEM KOJHYECTBA
aKaJeMHYeCKUX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (MO BHIAM
Y4eOHBIX 3aHATUI) U HA CAMOCTOSITEILHYIO pa0oTy, IPUBEICH B TabIuUIIE 2.

Tabmuia 2 — O0mas Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- OO0BeM KOHTAKTHOI paboThI (dac)
CeMCCTp C€MKOCTh
Hassanne OITOII ®opma YacTtp (020) Bueaynu- Popva
o0yue- MU KypC AynutopHast CPC aTTec-
BO vII 300 TOpHAas
HUA ( > (3.E)) Bcero Taln
03D0)
nek. | mpak. | mab. | IIA | KCP
09.03.02
Mugopvaumontvie | 640 | gy p 7 3 33 16 16 0 1 0 75 )
CHCTEMBI 1
TEXHOJIOTUH

4 CTpyKTypa U coiepkaHue TMCUUILITHHBI (MOTYJIsA)

4.1 Ctpykrypa tMcuuIuIidnubl (Moayas) aiasa O®O

Tematuueckuii 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHb Pa3NIeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, MTpHUBEIeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3genbl nucuumuiiHbl (MOIYs), BHIBI YYEOHOW NEATEILHOCTH U (DOPMBI
TeKymero KouTpos aiust OO

Kon pe- Koi-Bo 9acoB, oTBejeHHOE Ha
Ne HasBanue Tembl 3yJbTara Popwma
- Jlex IIpakt JIab CPC TEKYIIET0 KOHTPOJIS
00yueHus
BBenenue B mpoekTHOE
yIpaBJeHHe B 00JIaCTH Pa1, P/I2, OTUCT 110 IPAKTHICCKOM
1 | uapOpMaTHOHHBIX PI3, P14, 1 2 0 9 aGoTe P
TexHosoruil. Uannmanmst PS5, P16 p
HKT npoexra
ITnanuposanue UKT PIIL, PII2, 3
npoekra. Ynpasinenue UKT OTHYET I10 NPAKTHIECKOMN
2 PA3, P/14, 1 2 0 9
MPOEKTOM Ha (aze pabote
PAS, P16
MPOEKTHPOBAHHS
VYnpasnenue UKT npoexrom
Ha (aze pa3paboTKH 1 PA1, P2, N
3 | BHenpenus. OcHOBHBIE P13, P14, 1 2 0 9 Oz‘gZTTeHO TPAKTHHECCKO
TpeOOBaHMS U MEXaHH3MbI PS5, P16 p
T30 UKT npoexra
DKOHOMHYECKUE PACUETHI
591/1?/1: aeK(l)\;I{EfSTEIOM PAL PI2, OTYeT IO MPaKTHIECKOI
4 | mpHmepe. 8 PJ13, P14, 1 2 0 8 p
omnpeneneHus PIIS. PJI6 pabore
HKOHOMHYECKOTro 3P dexTa ’
ot KT npoekra
WNuannmanus yaedaoro UKT
HE::E:HETE agglffz PAL, P12, OTYET 110 IPAKTUUECKON
5P pocKTa. P13, P14, 4 2 0 15 p
[TnanupoBanne pabote
PAS, P16
obecriedeHns KauecTBa B
HKT mpoekre




OrneHKa U IUTaHUPOBaHHE
9KOHOMHYECKUX PHCKOB
HKT npoexra.
[InanupoBanue
KOMMYHHUKaLUN U
yIpaBJIeHHuE
koH¢wurypanueit B UKT
MPOEKTE
TexHomorus pa3padboTku
T30 UKT mpoexra. Orenka
peanmzyemoctu UKT
npoekTa. Oxxunaemble
TEXHHKO-3KOHOMHUIECKUE
pesyiabtaTtel MKT npoekTa
Hroro no tadimnue 16 16 0 75

PAL, P2, OTHYET I10 MPAKTHYECKOM
PII3, P14, 4 2 0 10 P

PIIS. PJI6 pabote

P/I1, P12,
P/I3, P/I4, 4 4 0 15
P15, P/I6

OTYET 10 MPAKTHIECKON
pabote

4.2 Copepxxanue pa3iesoB M TeM TUCUMILINHBI (Moayas) aiass ODO

Tema 1 Bgedenue 6 npoexmuoe ynpagieHue 6 001acCmu UHGOPMAYUOHHBIX MEXHOLO2UU.
Hnuyuayua UKT npoexma.

Conepxanne temsl: UKT npoekr: nonartue n npusHaku. Hanpasnennocts MKT mpoekra.
Kuznennsrit nukn UMKT npoekra. Opranumzamuonnas ctpykrypa UKT mpoekrta. OcobeHHOCTH
nnBectupoBanus WKT mpoekToB. Apanrtanus wmoxaenu >ku3HeHHoro mwkiaa (DKL) mpoekra,
nporenypa anantaumu  monenu JKL[  mpoekrta. @®opmupoBaHue OW3HEC-IIETH  MPOEKTA.
[InanupoBaHue MaTepuUajJbHBIX M HEMaTepUaANbHBIX 3aTpaT MO MpoekTy. Pa3paboTka ycraBa
npoekta. neHTudukanus u aHanu3 ydyacTHHUKOB npoekTa. dopmupoBaHue TpeOOBaHUN MPOEKTA.
Onpenenenne JOKYMEHTAUH 110 YIIPaBICHHUIO KAY€CTBOM IPOEKTA.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, TPAKTUYECKOE 3aHSATHE.

Bunpl camocTosITENPHOM MOATOTOBKM CTYIEHTOB IO TEMeE: IOArOTOBKAa OTYETa II0
MPaKTHYECKON paboTe, MOArOTOBKA K MTPOMEXKYTOUHOM aTTecTali.

Tema 2 Ilnanuposanue HKT npoexma. Ynpasnenue HKT npoexmow na ¢aze
NPOEeKMUPOBAHUSL.

Conepxanue TeMmbl: [lman ynpaBieHus mnpoekToM. @DopMmHpoOBaHHE HeEpapPXUUECKOM
ctpyktypbl npoekta. Iloctpoenue WCP. Omnpenenenue conepikanusi mnpoekra. Kputuueckue
dakropsl ycrexa. opmupoBanue crnucka pabot (omeparuii) npoekta. OnpeaeneHue JOrmueckon
MOCJIEIOBATEIBHOCTH BBINMONHEHHS paboT. OIeHKa TPYJOEMKOCTH W TOTPEOHOCTH B pecypcax.
Onpenenenue MTENbHOCTH omnepanuii. HMcxomnas wuHbopmaius mporecca ONpeaeIeHHs
JUIMTEJIBHOCTA ~ olepauui.  Pesymeratel  mporecca  OLEHKM — JUIMTEIBHOCTH  ONEpalui.
KoHnentyanpHasi orieHKa cTrouMocTd npoekta. @opmupoBanue cmetsl. 111aba0H cMeThI TIpoeKTa.
[TpoBepka KauecTBa COCTaBJIEHHUS CMeThl Ipoekrta. Pa3zpaborka 0a30BOro miaHa Mo CTOMMOCTH
npoekta. @DopMupoBaHUE JETAIbHBIX IUIAHOB CTAJAMM TPOEKTUPOBAHUA. YTOYHEHHE IUIaHA
yOpaBieHUs MPOEeKTOM. PyKOBOACTBO M ympaBieHHE HCHOJHEHHEM Ipoekta. OOecreueHue
KayecTBa mNpoekTa. OCylIecTBIEHHE HHTETPUPOBAHHOTO YIPABIECHUA H3MEHEHHUsIMHU. Matpuia
KOOpAMHAIIMM HM3MEHEHMM. 3ampoc Ha BHECEHHE wu3MeHeHuu. JKypHan H3MEHEeHUW MpOoeKTa.
ObecrieyeHre KadecTBa TMpPOEKTa Ha dTane mpoekTupoBaHus. OOecneyeHre EIOCTHOCTU
arieMeHTOB KoH¢urypaunun. OOHOBIEHHME peecTpa PUCKOB Ha (asze mpoekThpoBaHus. Habop
KoMaH[bl npoekTa. Onucanue npouecca. [InanupoBanue nHGPACTPYKTYPHI ISl KOMaH/bl POEKTA.
OneHka u ympaBjeHHE MepcoHaIoM mnpoekTa. OmnpeneneHUe YTOUHEHHBIX TPeOOBaHHWI MpOEKTa.
MOHUTOPHUHT coAepXaHHus M O0beMa MpOoeKTa. YTMpaBieHue TpeOoBaHUSAMH TpoekTa. OueHka
MOTPEOHOCTH B 00yUYEHUH MOJIb30BaTENEH.

@opMBl U METOABI TPOBEACHMS 3aHATHI MO TeMe, MNpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTMHM: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bunbl caMOCTOSATENBHOW MOATOTOBKM CTYAEHTOB IO TEME: IOATOTOBKA OTYeTa 0
NPaKTUYECKOH paboTe, HOArOTOBKA K IPOMEKYTOUHON aTTeCTalllu.



Tema 3 Vnpasnenue HUKT npoexmom na ¢haze paspabomku u enedperus. OcCHOBHble
mpebosanus u mexanuzmol TO0 UKT npoexma.

Conepxanne Tembl: JleTampHOE TITAaHMPOBAHWE CTAAWU pPa3pabOTKH W BHEIPEHUS.
[TonroroBka uHGpacTpykTypsl Wi (a3bl sKcrutyaTanuu. OCYIIECTBICHHE HWTOTOB KOHTPOJIS
KauecTBa MpOeKTa. YIpaBlIeHHE PUCKaMU HACTpOHKM M BHeApeHHs. IlonroroBka mepcoHansa K
3aBepIICHUIO TMpoekta. OpraHu3amus TecTUpOoBaHUWs. Peamm3anusi NHMKIA TECTHPOBAHMS.
TecTupoBaHue NPOIECCOB, TOKYMEHTOB M OT4YeTOB. Ilepexon K MPOIYKTHBHOW SKCILTyaTallUu.
3aBepmienue mpoekrta (¢daspr). Ilpumep mnpouenypsl NPUEMKH pe3ynbraToB Mpoekra. [Ipumep
nporenypsl cornacoBanus. [IpuMep mpoueaypbl yrpaBieHHS OTKPBITBIME Bompocamu. [lopsimok
paboThl C OTKPBITBIMH BOIpOCaMU M MpoOjeMaMu ypoBHsA mpoekta B 1enom. [loHstne u
cogepxkanue TOO HUKT mpoekra. Orimune TOO UKT mnpoekta or TOO WHBECTUIIMOHHBIX
npoekToB. OcHoBHbIe pasHOoBUAHOCTH TOO HMKT mpoekra. TpeboBaHus K macmopTy MpPOEKTa.
Ocuosnble nonoxenuss TOO UKT mpoekra. Meronmonorunueckue ocHoBaHus paspabotku TIO.
Kpurepru sxoHOMHUYECKOH 3¢ (eKTUBHOCTH MpoekTa. Pacuer 3arpar Ha pa3pabOTKy MpOeKTa
(puHaHCOBBIE, CBHIPHEBBIC, TPYIOBBIC, SHEpreTuueckue). PacueT -sKCIUTyaTalMOHHBIX 3aTpar
(CBSI3aHHBIX C UCIIOJIB30BAaHUEM IPOTPAMMHOI0 MIPOAYKTA B TEUEHHE MEPBOTO rofla SKCILTyaTalllun).
Pacuer »sddexTtuBHOCTH pazpaboTaHHOro mpoekTa (rogoBoMl  3KoHOMHMYECKUM 3 deKT,
daktryeckuit kodpPuMeHT 3k0oHOMUYECKOH A(h(HEKTUBHOCTH pPa3pabOTKH, CPOK OKYNaeMOCTH
3aTpat Ha pa3paboOTKy MPOEKTa).

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUYECKOE 3aHSTHE.

Buasl camMOCTOSATENBHONW TOATOTOBKH CTYIEHTOB IO TEMe: IIOATOTOBKA OTYeTa I10
MPaKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUHOM aTTecTaIi.

Tema 4 Drxonomuueckue pacuemor TOO na konkpemHom npumepe. Memoowl onpedeneHus
9KOHOMUYeckoz2o 3¢hgpexma om UKT npoexma.

Copneprxanne TeMbl: OCHOBHBIE TpeOOBaHUS K BBIMOTHEHHIO B oopmiennto TOO mpoekra.
Ob6ocHoBanme 1enecoodopasznoctu pazpadbotkn TOO UKT npoekra Ha nmpumepe npeanpustus OO0
«Ctpoii-cepBucy» (ABTOMATH3UPOBAaHHASI CUCTEMAa KOHTPOJIS IOTOBOPOB Ha MOCTaBKY MaTepUAIBbHO-
TEXHUYECKHX pecypcoB). OIleHKa KOHKYPEHTOCIOCOOHOCTH B CpaBHEHHH C aHAJIOTOM.
DKCIuTyaTalluOHHO-TeXHUYecknid  ypoBeHb (DTY) paspabareiBaemMoro mpoaykra. Pacder
MOKa3aTeNsl Ka4ecTBa MPOeKTa OalTbHO-WHACKCHBIM MeToqoM. [InaHupoBaHue komruiekca paboT
1o pa3paboTKe TEMBI M OIEHKa TPyHoeMKOCcTH. OIEeHKa TPYIOEMKOCTH OTIEIBFHBIX BHIOB PadoT.
Pacyer 3aTpar Ha pa3pabOTKy MpoeKTa (MaTepHalbHble M HeMaTepualbHBIC 3aTpaThl MO BHIAM
3arpar). Pacuer »skcmlyaTanmoHHBIX 3aTpar (Mo Bugam 3arpar). Pacuer mokaszatens
AKOHOMHUYECKOTO A PexTa. MapKEeTHHTOBOE CONTPOBOXKIACHUE pa3pabaThIBAEMOT0 MPOIYKTA.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHsEeMble O0pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bunel camocToATENbHONW MMOATOTOBKH CTYJEHTOB 10 TeMe: IOArOTOBKAa OT4YeTa IO
MPAKTHYECKON paboTe, MOArOTOBKA K TPOMEKYTOUYHOM aTTeCTaIIH.

Tema 5 Hnuyuayus yuedbnoco HUKT npoexma. Paspabomka pacnucanus npoexkma.
IInanuposanue obecneuenus kavecmesa 6 UKT npoexme.

Copneprxanue TeMsl: [lonydyeHnue npeacTaBieHnii 0 HEOOXOAUMBIX YCIOBHUAX U TEXHUUECKUX
pemenusx g uHunmanun yyeobnoro MKT mpoekrta m mocnenyromeit padorsl Hagy HuM. Ilounck
TEXHUUYECKUX pelieHuid uist mHunmanuu yuyeoHoro MKT mpoekra. Onpenenenue HEOOXOIUMBIX
UCXOAHBIX JaHHBIX AJs pa3paboTku pacnucanus yueOHoro KT npoexra. TexHosnorus pa3padboTku
pacniucanus. PazpaboTka pacnucanus IPOEKTa METOAOM KPUTHUECKOTo IMyTH. PazpaboTka MaTpHIibl
3agay cku3HeHHoro mukia WKT npoekra. OpraHuzanusi ynpaBieHHs pPAaclUCaHUEM IPOEKTa.
Hcxonnas wuHpopManus Ui Mpolecca YIpaBleHHs pacnucaHueM. JIMHUS —HCIOJHEHHUS.
[TocTpoeHne JMHUM HUCTIOJHEHUS NpoeKTa. Jlmarpamma KOHTPOJBHBIX coObITHi. IlocTpoenue
JarpaMMbl KOHTPOJIBHBIX COOBITUI. OCBOEGHUE NMPUHLIUIIOB U MPUEMOB MEHEPKMEHTA KauecTBa B



yrOpaBieHUU paspaboTkoii u peanmuzanuern yuedbHoro WKT mnpoekra. PaspaGorka miana
obecriedyeHns KadecTBa. PeriaMeHT mo ympaBiIeHHIO KadecTBOM B mpoekTe. Pa3paboTka mpoueayp
IUIAHUPOBAHMS KadecTBa sl yueOHoro mpoekta. Ilpouemypa moxymentupoBanus. [Ipomemypa
COIVIACOBaHMU JOKYMEHTOB Tmpoekrta. [Ipomemypa yTBepkaeHUs MOKyMeHTOB. OpraHuzanus
yIPaBICHUS KaYE€CTBOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bunbl camocTosiTenbHONW TOATOTOBKM CTYAGHTOB IO TEMe: MOATOTOBKA OTYETa 10
NPaKTUYECKOH paboTe, MOArOTOBKA K IPOMEKYTOUHOU aTTeCTallHH.

Tema 6 Oyenxa u naanuposauue sxoHomuyeckux pucxkoe MKT npoexma. Ilnanuposanue
KoMMYHUKayui u ynpasienue kongueypayueu 6 UKT npoexme.

Conepxkaane TeMbl: MogenupoBanne puckoB ydeOHoro MKT mpoekra um paspaboTka
npoueayp ynpasiaeHus puckamMu. OCHOBHBIE TOHATUS YyIpaBlleHUs puckamu. IIponemypst
ONpeJeNieHusT W pacyeTa OSKOHOMHYECKMX pHCKOB. OmpeneneHne ypoBHEH BEpOSTHOCTU
BO3HUKHOBEHUS pUCKOB U X nocnenctsuil B yueoHom KT mpoexrte. MeToauku uneHTuUKaIUN
puckoB. KadecTBeHHblli aHanu3 puckoB. KonuuecTBeHHBIM aHaiu3 puckoB. OpraHusanus
ynpasieHus: puckamu. PaspaboTka mporenypbl ynpaBieHHUs puckaMu mpoekrta. [lonrsepxknenue
colepKaHUs TpoekTa. PaccMoTpeHHe TNPUHIMIIOB MOCTPOCHUS  CHUCTEMBI  yIpPaBICHUS
koH¢urypamueir yaueonoro MKT mpoekra. @opMupoBaHue cTpaTernd KOMMYHHUKalUH y4eOHOTO
UKT mnpoekra. Mnentudukanmsi oOBEKTOB ympaBiieHHUs KoHuryparued npoekra. Co3manue
UHPPacTpyKTypbl mpoekta. IIpumep TpeboBanmii k uHpacTpykTrype oduca mnpoekra. [Ipumep
IPOIIETypBI CO3MaHMsI HHPPACTPYKTYPHI poekTa. DopmupoBanne 6a30BOii JIMHUU KOH(DUTYpaLuu
yueonoro MKT mnpoekra. Opranuzamus ympaBiaeHUs KoHuUrypanued mnpoekra. OpraHuzarus
JOKYMEHTHPOBAHUS CTaTyca 3JIEMEHTOB KOH(PHUTYpaIHH.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHUECKOE 3aHATHE.

Bunpl camocTosITENPHOM MOATOTOBKM CTYIEHTOB IO TEMeE: IOArOTOBKAa OTYETa II0
MPaKTHYECKON paboTe, MOArOTOBKA K MTPOMEXKYTOUHOM aTTecTali.

Tema 7 Texnonocus pazpabomxu T30 HKT npoexma. Oyenka peanusyemocmu HKT
npoexma. Odxcudaemvie mexHuko-s3KoHomuveckue pesyromamol UKT npoexma.

Conepxxanne TteMmbl: PaccMorpenne mertomonoruu mnoctpoeHuss TOO yuebnoro MKT
npoekta. TpeboBaHusi K omnucaHuio uaen mnpoekrta. dopmupoBanue miaHa TOO mnpoekrta ¢
MOLIAroBbIM  Pa3bsACHEHHEM IIyHKTOB IUIaHa. TpeOoBaHMA K TEXHHYECKOMY OOOCHOBAHUIO
BbIOpaHHBIX pemieHnit B yueOHoM WKT mpoekre. TpeGoBanusi kK 0OOCHOBaHHIO BBIOOpa
MaTepuagoB, OOOpYIOBaHHMA M BHJOB JEATENbHOCTH. TpeOoBaHMS K HKOHOMHYECKOMY
o0ocHOBaHMIO BbIOpaHHbIX pemeHuid B yueOHoM WKT mpoekre. Yuer puckoB. Pacuers
noTpeOHOCTeH 1Sl Mpou3BOACTBa ((prHAHCOBBIE, CHIPHEBBIC, TPYAOBBIC, YHEpreTHIecKkue). Pacyer
noTpeOHOCTe A MOJMy4YeHMs KpeauTa Ha (UHAHCHUPOBAHHWE IPOEKTa. OKOHOMUYECKOE
000CHOBaHME 11eTIECO00PA3HOCTH MPOEKTa Ha nepcrnekTuBy. Ouenka ¢puHancoBoi 3¢dexkTuBHOCTH
npoekTa. PaccmoTpenne metomonorun orneHkn peanuzyemoctu yueoHoro MKT mpoexra. Tlepexon
K craauu oueHku yueObHoro MKT mpoekra. AHanu3 AOCTHKMMOCTH 3allylaHUPOBAHHBIX OH3HEC-
BbiroA. OlLleHKa pealn3yeMOCTH NPOEKTHOro pacnucaHus. OneHKa JOCTYHNHOCTH U 3arpy3Ku
yesnoBeueckux pecypcoB. OneHka 3((EeKTUBHOCTH 3KOHOMHMUYECKHX pacuyeToB U IPOTHO30B.
OrneHka opraHM3aliMOHHON TOTOBHOCTH. PaccMoTpeHue npueMoB U METOAOB ONPEIEIICHNUs, pacueTa
u OOOCHOBaHHS O0XXMJAEMBIX TEXHUKO-IKOHOMHUYECKHX pe3ynbratoB yueOHoro WKT mnpoekra.
O’xugaeMble TEXHUKO-DKOHOMHUYECKHE IIOKa3aTenu mpoekra. llpuemsl pacyera BBIpyYKH OT
peamuzaruu (1-if ron, 2-i rox, 3-it rox, n-i rox). Pacyer appeKTUBHOCTH KarUTaTIOBIOKCHHA.
Pacuer addexTuBHOCTH 3aTpaT HA MPOM3BOACTBO. Pacuer BamoBoit m yuctoi mpuObumm. Pacuer
HAJIOTOB M cOOpoB. YHCTBIN AUCKOHTHPOBAHHBIM nox0nA. OnpeneneHne peHTaO0eIbHOCTH MPOEKTa.
®opmuposanue nokymenrauun TOO UKT npoexra.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC



TCXHOJIOTHUHU: JICKIUS, IPAKTUYCCKOC 3aHATHUC.
BI/I}II)I CaMOCTOSATECIbHOM IIOATOTOBKKW CTYACHTOB II0O TEMC: IIOATOTOBKa OTYETa II0
HpaKTI/I‘lCCKOﬁ pa60Te, IIOArOTOBKA K HpOMe)KYTO‘IHOI\/'I aTTCCTallluH.

5 MeToanueckne yKkazaHus Ajs 00y4alomuxcs M0 M3YYeHHI0 M pean3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0yYAlIIUMCS M0 HU3YYEHUK0 [IMCUUIUIMHBI W 10
ofecrevyeHn 0 CaMOCTOsITeIbHOI padoThl

B xone uzydenus mucuuriuibl « Texauko-skoHomudeckoe obocHoBanue MKT mpoekToBy»
CTYIGHTH MOTYT TOCEIIaTh AayAUTOPHBIE 3aHATUSA  (JEKUWH, MNPAKTHUYECKHE 3aHSATHS,
KoHCynbTanu). OCOOEHHOCTh M3YyYEHHUs AMCHUUILIMHBI « [EXHUKO-DKOHOMHYECKOE OO0OCHOBaHUE
HUKT mpoekToB» COCTOMT B BBIMOJHEHWH KOMILIEKCA MPAKTUYECKHX paldOT, TIIaBHOM 3amaveit
KOTOPBIX SIBIISIETCSl TIOJYYCHHE HABBIKOB 3allyCKa IPOCKTOB B 00JacTH HH(DOPMAIMOHHBIX
TEXHOJIOTH.

[Ipouecc wW3yueHHUs JUCHUIUIMHBI MOXET MpeaycMaTpUBaTh HPOBEICHUE JIEKLHUM,
MPaKTUYECKUX 3aHATUH, KOHCYIBTAllMHA, a TakXkKe CaMOCTOSATENbHYI0 pabdoTy CTYACHTOB.
OOs3aTeNbHBIM ~ SIBJISIETCSL  TIPOBEJICHWE TPAKTUYECKUX 3aHATHA B CHCIHATM3WPOBAHHBIX
KOMIIBIOTEPHBIX ayJIUTOPUSIX, OCHAIICHHBIX MEPCOHATBHBIMU KOMITBIOTEPAMH HWJIA MOAKIIOUEHHBIX
K IIEHTPaJIbHOMY CEpPBEPY TEPMUHATIAMHU.

Pe3ynbraThl camMOCTOATENbHON pPabOTHI IO TUCHUILIMHE MOTYT OBITh TPOBEPEHBI TPH
OTBETaX Ha BOMPOCHI, BHIHECEHHBIE HA CAMOCTOSATEIbHOE U3YUCHHE.

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS [JIsl JUI[ ¢ OTPAHHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI U MHBAJIU/I0B

[Tpu HEeoOX0IMMOCTH 00YHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3710POBbSI U
MHBAJIUAOB (110 3as1BJICHUIO 00YYaOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B TOCTYIHbIX
dopmax ¢ yaeToM UX UHIAUBUAYAIBHBIX IICUXO()U3NIECKHX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMU 3pEHUs: B MeYaTHON (opMe YBEITHYEHHBIM pudToM; B Gpopme
AIIEKTPOHHOI'O JIOKyMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTAIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOUNKA; MHINBUAYIbHBIC 3aaHUs, KOHCYJIBTAUU H JP.

- JJIs JII ¢ HApYIICHUSIMU cllyXa: B re4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
WHJUBUTyaJIbHbIE KOHCY/IBTALMU C PUBJIEYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATEIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs, KOHCYJIBTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEACHUS TEKYLIero KOHTPOJS M NMPOMEKYTOYHOMI
arrecTauMu 00y4aroMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecraumu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUIAHUPYEMbIM pe3yilsraTaM OOydeHHUs 110
JUCHUIUTMHE (MOJIYIIO) cO3JaHbl (DOHIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalibl, ONPEAEISIONIUE MPOLEyphl OLICHUBAHUS 3HAHWM, YMEHUNH M HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeNld, HEOOXOAUMbIC Ul OLIEHKU 3HAHWN, YMEHHUH, HABBIKOB U
XapaKTepU3yIOIIUE ATAIbl (OPMHUPOBAHUS KOMIIECTCHIIUI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenun 1.



7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALMOHHOE 00eceuyeHue TUCHUIJINHBI (MOIYJIs1)

7.1  Ocnoenaa numepamypa

1. bBabukoBa A.B., 3amopoxusisi E.K., Koberr E.A. u n1p. DxoHOMHU4eckoe 000CHOBaHHE
WH)XEHEPHBIX MMPOCKTOB B MHHOBAIIMOHHOW SKOHOMHMKE : Y4ueOHOe mocooue [DIEKTPOHHBINA pecypc]
: Uadpa-M , 2021 - 143 - Pexxum goctyna: https://znanium.com/catalog/document?id=366849

2. Kopoxo B.B., Kopoxosa E.B., Ilabapmmua MN.C. TeXHUKO-DKOHOMHUYECKOE
MpOeKTUpOBaHME : YdeOHoe mocobue [DnekTpoHHBIM pecypc]| : FOxHbIH (denepanbHbIN
yauBepcuteT , 2016 - 108 - Pesxxum noctyna: http://znanium.com/catalog/document?id=326678

7.2 [onoanumenvnas numepamypa

1. bBoumapesa, H. A., MeTozasl pacueTa OCHOBHBIX TEXHHKO-YKOHOMHYECKHX MOKa3aTenei
npoekTa : yueOHuk / H. A. bornapesa, A. 1O0. Poqun. — Mocksa : KnoPyc, 2021. — 206 ¢. —
ISBN 978-5-406-05605-9. — URL: https://book.ru/book/938779 (mara obpamenus: 14.01.2025).
— TekcrT : eKTPOHHBIH.

2. BonkoBa Huna AnexceeBHa. DKOHOMUYECKOE 0OOCHOBaHHE MHKEHEPHO-TEXHUUECKUX
pEeIICHU B BBIMYCKHBIX KBaJTM(DHUKAIMOHHBIX paboTax [DieKTpoHHBIH pecypce]| - 97 - Pexum
noctyna: https://lib.rucont.ru/efd/207668

3. JI. B. MakymieHko. DKOHOMHUYECKOe 0OOCHOBAaHUE TUIUIOMHOTO TMPOEKTa : YueOHoe
nocobue [OnektpoHHbli pecypc] : M.: KHOPYC , 2014 - 80 - Pexum pocryna:
https://lib.rucont.ru/efd/458545

4. Conparenko, JI. B. TeXHHKO-5KOHOMHYECKOE OOOCHOBAHHE IPOCKTHBIX pPadOT :
yueOHoe mocobue / JI. B. Conmarenko, T. M. IlInuneman, 1. A. CtapkoB. — OpenOypr : OI'Y,
2016. — 113 c¢. — ISBN 978-5-7410-1489-9. — Tekcr : 31eKTpoHHBIH // JIaHb : 3IEKTPOHHO-
oubnmuoreunas cucrtema. — URL: https://e.lanbook.com/book/98145 (mara oOpamenus:
22.01.2025). — Pexum goctyna: AJjis aBTOPU3. MOJIb30BATENCH.

7.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmemsl (npu HeoOX00UMOCmMuU):

1. OnektponHas Oubmmoreunas cuctema «PYKOHT» - Pexum gocryma:
https://lib.rucont.ru/

2. OnexkrtponHas Oubnmoreunass cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

3. OnektponHass OubOnuoteunas cucreMa ZNANIUM.COM - Pexum poctyma:

https://znanium.com/

4. DnekTpoHHO-OubOIMoTeuHas cucrema "BOOK.ru"

5. DnekrpoHHo-OubmmoTeunas cucrema "JIAHbB"

6.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

7. [Mpe3unentckas Oubnmoreka wum. b.H.Enpumna (0aza gaHHBIX —pa3iMyHBIX
npodecCHOHANIBHBIX o0nacTei) - Pexxum gocryma: https:// www.prlib.ru/
8. WNudopmannonno-crpaBouynas cucrema "Koncynmsrant Ilmoc" - Pexum nocryma:

http://www.consultant.ru/

8 MarepuasbHO-TeXHHYECKOEe o0ecreyeHne AUCHMIUIMHBI (MOAYJsi) W TepeYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHMii, HCIO/Ib3yeMbIX MPH OCYILIECTBJICHUM 00pPa30oBATEJILHOIO
npouecca 1no JUCHMILINHE (MOYJ/II0), BKJIOYAs NepevyeHb MPOrPaMMHOro odecneyeHust

OcHoBHOE 000pyIOBaHKE:
- Kommyrarop SuperStack 3 (16*10/100 19")




MyneTuMenuiiHbiii - KOMIDIEKT Ne2 B coctaBe:mpoektop Casio

180*180,kpemnieHre MoToI0UYHOE

- MynsTumMeauiinelii npoextop Casio XJ-V2

- O6maunsiii Mmonutop 23" LG CAV42K

- O6naunsii MoauTOp LG Electronics yepHbIii +ki1aBHaTypa+MbIIih

- CereBoit MmonuTop:HyneBoit kinueHt Samsung SyncMaster NC240

- Cucrema ayIMOBH3YaIbHOTO MIPECTAaBICHUS HHPOPMALIUU

- Yer-Bo 6ecn.mutanus UPS-3000

IIporpamMmmHO€e 0OecIIEYEHHE:
- Microsoft Office Professional Plus 2013 Russian

- Microsoft Project 2010 Russian
- Microsoft Windows Professional 7 Russian

XJ-M146,3kpan



MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EIPA UHOOPMAIIMOHHBIX TEXHOJIOIT'MI Y CUCTEM

@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)

TEXHUKO-OKOHOMMNYECKOE OBOCHOBAHUE UKT TPOEKTOB

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)

09.03.02 MudopmannoHHBIE CUCTEMBI U TEXHOJIOTHU. H()OpMAIIMOHHBIE CHCTEMBI H TEXHOJIOTHH

['on Habopa na OIIOII
2022

dopma 00yueHHst
OYHast

Bnanusoctok 2024



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

09.03.02 «Madopmar
WOHHBIC CHCTEMBI U TE
XHOJIOTHI
(B-UC)

YK-1 : CnocoGeH ocymecTBIsSTh MO
UCK, KDUTHYECKUH aHaJIN3 U CHHTE3
nH(OpManuy, MPUMEHATh CHCTEMH

BI{ TIOIXOJT JUTS PEIICHHUS ITOCTaBIIe

HHBIX 3a]a4

VYK-1.4B : BeiOupaet MeToab! morcka HHGopmalg
WM 71 PeLICHUs TOCTABJICHHBIX 3a/1a4

VK-1.58 : OcymiecTBisieT aHaIN3 U CUHTE3 HHDO
pMaIy IpH PELICHUH! ITOCTaBICHHBIX 33124

VK-1.6B : [IpuMeHsieT CUCTEMHBII MOAXO I pe
[ICHUS TIOCTABJICHHBIX 3a/1a4

pe3ynbraThl

Kommnereniusi cuntaercsi chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CiIM TMOJTy4YCHHbIC
oOy4eHHs 1O JAUCHHUIUIMHE OLCHCHBI
OLICHUBAHUSI PE3YJBTATOB 00YUCHHS «3aU4TCHOY, YIOBICTBOPUTEIBHOY, «XOPOLIOY, KOTIHMIHO»). B
cllydae OTCYTCTBHSI TIOJIOXKHMTCIBHOW OLCHKM KOMIICTCHIMs HA JIAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

ITOJIOKHUTCIILHO (I[I/IaHaSOH KPpHUTCPHUCB

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Komnerennusi YK-1 «Crioco6eH oCcymecTBISITh MOUCK, KpUTHIESCKUI aHATN3 U CHHTE3

uH(pOpPMAIINHU, TPUMEHSATh CUCTEMHBIHN MOAXO/ IS PEIICHHUS TOCTABIICHHBIX 331219

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHKCHHS KOMITETEHIIUN

Kox u popmynupoBka nuHAUKAT
Opa JIOCTH)KEHUS KOMIIETCHIINH

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE

Kpurepun oneHMBaHUS Pe3yJIbT
aToB O0yYeHUs

YK-1.48 : BeiOupaet MeToibI 11
OMCKa MHPOPMAITUH JUTS PEIICH
WS TIOCTABJICHHBIX 32,144

IIPOBEJIEHUE aHAIU3a IOCTYIIHO
CTH IIPOrPaMMHBIX CPEJICTB U AP
YIUX PECYPCOB ISl BBIIIOJHEHU
s IPOEKTA

YK-1.58 : OcymiectBiisieT aHau
3 ¥ CHHTE3 HH(OPMAIINH IIPH pe
IICHUY TTOCTaBJICHHBIX 33724

3HAHUE OCHOBHBIX METOJIOB, 1P
MEeMBI U MOKa3areleil pacuera 3
KOHOMHUYECKOM, COIMATIBHOM A
(heKTHBHOCTH IIPOEKTOB, HEOOX
OJUMBIX JJI UCIIOJIb30BAHUA B
npodecCHOHATBHON e TENBHO
CTH

3HAHUE CPENICTB Pa3BUTHUA AOCT
OMHCTB M yCTPaHEHUsI HEAOCTAT
KOB JIJIS TPOEKTA, HEOOXOXMMBI
X IIPY €T0 peanu3aluu

IIPUMEHEHUE METOJI0B YIIpaBJle
HUS IPOEKTaMU U IPOEKTHBIMH
rpynnamu

T
K
H
on
I
pe PesynbraT
pe
3_
3_
Ta
Ta
P N aHAIM3UPOBATH IOCTYITHOCTD T
n M POTpaMMHBIX CPEACTB U JPYTUX
6 €H | pecypcoB JUIsl BHITIOJHEHHS MPO
ne | eKTa
P 3 OCHOBHBIX METOJIOB, IPUEMOB U
H o
i an ToKa3aresieil pacuera 3KOHOMHU
| e YeCKOH, conranbHoN 3P PeKTrB
HOCTH IIPOEKTOB
P 3H | CpencTB pa3BUTHUA JOCTOMHCTB
pl| aH | W yCTpaHEHMs HEJOCTATKOB JJIs
2 He | NIpOeKTa
N
P TIPUMEHSTH METO/IbI YIIPABIICHU
M
pl| . Sl IPOSKTAMH M TIPOSKTHBIMH TP
H
3 yhnaMu
ne
v MPUMEHSATb METO/IbI U CPEJCTBA
P M MO3HAHUs, 00yUYCHHS U CAMOKOH
pl| ey | TPOJIS JUIS CBOCTO MHTEILICKTYa
4 e | TPHOTO PasBHTHS 1 npodeccuo
HaJbHOH KOMIIETEHIINU

MIPUMEHEHHUE METOJIOB U CPEJICT
B MIO3HAHUS, O0YUCHHS U CAMOK
OHTPOJIS [JI1 CBOETO MHTEJIEKT
yaJIbHOTO pa3BUTHS U Tipodeccu
OHAJILHOM KOMITETECHIIUN




VK-1.68:
bIif MOAXO0M IJIs pelleHus nocTa
BJICHHBIX 3a7a4

ITpumensier cucteMH

W T4 g

aB | opraHm3auuu pabOTHI MPOEKTH

Bl | BIX IPYyNI

BJIAaJICHHE HABBIKAMH OPraHU3al]
UM pabOTHI MPOEKTHBIX TPy

Ta6JII/ILIa 3aI10JIHACTCA B COOTBCTCTBHUU C Pa3aciioM 1 Paboueit ImporpaMmbl JUCHUIIIIMHBI

(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIEHOYHBIX CPEACTB MO TUCIUILUIUHE (MOIYITIO)

KonTponupyemsle MIaHUpyeMbIE pe3y

JIbTaThI O6y'{€HI/IH

Konrtpoaupyembie TeMbl

HaumeHOBaHME OIICHOYHOTO CPEJCTBA U TP
encrasienne ero B ®OC

JIACLIMIUIMHBI

ITpomesxyTouHas at

Texyuii KOHTPOIb
TecTalus

Ounas dopma oOyueHns

P/I1

3HaHHE : OCHOBHBIX METO
JIOB, TIPUEMOB H [TOKa3aTe
Jiel pacyeTa 3KOHOMHUYIEC
KOM, connanbHoi 3 dext
WBHOCTH MIPOEKTOB

1.1. BBenenue B IpoeKTH
o€ yIpaBJlieHHE B 00JIaCTH
UHPOPMAIMOHHBIX TEXHO
soruii. Uannmanus UKT

TIPOEKTa

INpakTHyeckas pado
Ta

Tecr

1.2. [InanupoBanue UKT
npoekTa. Ynpasiuenue 1
KT npoekrom Ha dasze mp
OEKTUPOBaHUS

IpakTryeckas pabo
Ta

Tecr

1.3. Yupasnenue UKT mp
0eKTOM Ha (paze pa3pador
KU ¥ BHeApeHHus. OCHOBH
ble TPCOOBAHUS U MEXaHU
3mbl TOO UKT npoexra

IpakTHyeckas pabo
Ta

Tect

1.4. DxoHOMHUECKHE pac
4yeThl TOO Ha KOHKPETHO
M npuMepe. MeTozbl onp
eJIeNICHHs] 3KOHOMHYECKOT
o 3¢ dexra ot UKT mpoek
Ta

IpakTHyeckas pabo
Ta

Tecr

1.5. anuumanust yuebHor
o UKT npoexkra. Pazpabo
TKa pacHucaHus IPOEKTa.
[TnanupoBanue obecrnede
Hus kavectBa B KT mpo
eKTe

INpakTHyeckas pado
Ta

Tect

1.6. OrneHka u IIaHupoBa
HHE SKOHOMUYECKUX PHCK
oB VKT npoexkra. [Inanup
OBaHHME KOMMYHHKAITIH I
ympaBieHue KOHQUryparl
ueit B UKT npoexre

INpakTudeckas pado
Ta

Tect

1.7. Texnonorus pazpabo
tku TOO UKT npoexkra.
OmeHka peanu3yeMoCTH
HUKT npoekra. Oxunaem
ble TEXHUKO-?)KOHOMUYEC
kue pe3ynsrarel UKT npo
eKTa

[IpakTuueckas padbo
Ta

Tect




PII2

3HaHHE : CPEICTB PA3BUTH
s IOCTOMHCTB U YCTPaHEeH
WSl HETOCTATKOB IS IPOe
KTa

1.1. BBeneHue B IPOEKTH
o€ yImpaBJiieHHE B 00J1acTh
HH()OPMALMOHHBIX TEXHO
soruii. Uannuanus UKT

HpOEKTa

[IpakTuueckas padbo
Ta

Tect

1.2. Ilnanuposanue UKT
npoekra. Ynpasienue U
KT mpoekrom Ha ¢ase np
OEKTHPOBaHUS

[IpakTuueckas padbo
Ta

Tect

1.3. Yupasnenue UKT mp
0eKTOM Ha (paze pa3pabor
K# U BHeApeHus. OCHOBH
ble TpeOOBaHMs U MEXaHU
3mbl TOO UKT npoekra

[IpakTuueckas pado
Ta

Tect

1.4. DxoHOMUYECKHE pac
4yeTbl TDO Ha KOHKPETHO
M npumepe. Meroibl onp
e/1eJIeHUs] 5KOHOMHUYECKOT
0 3ddexta or KT mpoek
Ta

[IpakTrueckas padbo
Ta

Tect

1.5. Mannnanus yaebHOT
o UKT npoexkra. Pazpabo
TKa pacluCaHus IPOEKTa.
IInanupoBanue obecneue
Hus kadectBa B UKT mpo
eKTe

[IpakTrueckas padbo
Ta

Tect

1.6. Ouenka 1 mIaHupoBa
HUE SKOHOMHUYECKUX PUCK
oB KT npoekra. [Tnanup
OBaHUE KOMMYHUKAIUHA U
yIpaBJIeHHue KOHQHUTYpaIl
neit B UKT npoexre

IpakTryeckas pabo
Ta

Tecr

1.7. Texnonorus pazpado
Tk TOO UKT mpoekra.
O1eHKa peann3yeMocTH
HKT npoekra. OxunaeMm
bIe TEXHUKO-3KOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

INpakTrdeckas pado
Ta

Tect

P/I3

Ywmenue : OPUMCHATH MCT
OBl YIIPpABJICHUA ITPOCKTA
MU 1 IIPOCKTHBIMHU T'pyIIIia
MU

1.1. BBenenue B mpoeKTH
o€ yIpaBlicHHE B 00JIaCTH
MHPOPMAIIMOHHBIX TEXHO
moruit. Uanmmmamms KT

MIPOEKTa

INpakTHdeckas pado
Ta

Tect

1.2. IlnanupoBanue MKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OCKTHPOBaHHUS

INpakTryeckas pado
Ta

Tect

1.3. Yopasnenane UKT np
OCKTOM Ha (aze pa3padboT
k# ¥ BHepeHus. OCHOBH
ble TPEOOBAHUS 1 MEXaHU
3mbl TOO UKT npoexra

INpakTryeckas pado
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeThl TOO Ha KOHKPETHO
M TipuMepe. MeTo bl onp
e/IeJIeHHS] 5KOHOMHUYIECKOT
o 3¢ dexra or UKT mpoek
Ta

INpakTryeckas pado
Ta

Tect




1.5. Mannnanus yaebHOT
o UKT npoexkra. Pazpabo
TKa paclUCaHUs IPOEKTa.
IInanupoBanue obecneue
Hus kadectBa B UKT mpo
eKTe

[IpakTuueckas padbo
Ta

Tect

1.6. OueHka 1 mIaHupoBa
HUE SKOHOMHUYECKUX PUCK
oB KT npoekra. [Tnanup
OBaHUE KOMMYHUKAIUHA U
yrpaBJIieHue KOHQHUTYpaIl
neit B UKT npoexre

INpakTHyeckas pabo
Ta

Tecr

1.7. Texnonorus pazpado
Tk TOO UKT mpoekra.
O1eHKa peanu3yeMoCcTH
HKT npoekra. OxunaeMm
bIe TEXHUKO-3KOHOMUYEC
xue pe3ynbsrarsl UKT npo
eKTa

INpakTryeckas pado
Ta

Tect

P/4

YMeHue : MpUMEHSATh MET
OJTBI M CPEJICTBA TTO3HAHUS
, 00y9IeHHs ¥ CaMOKOHTPO
JIS JUTSL CBOETO MHTEIIICKT

YaIbHOTO Pa3BUTHS U IPO
(heccroHaMBPHON KOMIIETE

HIUH

1.1. BBenenue B mpoeKTH
o€ yIpaBJlicHHE B 00JIaCTH
MHPOPMAIIMOHHBIX TEXHO
moruit. Uanmmmamms KT

MIPOEKTa

INpakTHdeckas pado
Ta

Tect

1.2. IInanupoBanue MKT
npoekrta. YnpasieHue 1
KT npoekrom Ha da3ze mp
OCKTHUPOBAHHS

INpakTrdeckas pado
Ta

Tect

1.3. Yopasnenune UKT np
OCKTOM Ha (aze pa3padboT
K# ¥ BHepeHust. OCHOBH
ble TPEOOBAHUS 1 MEXaHU
3mbl TOO UKT npoexra

INpakTrdeckas pado
Ta

Tect

1.4. DxoHOMHYECKHUE pac
yeThl TOO Ha KOHKPETHO
M TipuMepe. MeToIbI orp
e/IeJIeHHS] 5KOHOMHUYIECKOT
o sddexra ot UKT mpoek
Ta

INpakTHyeckas pado
Ta

Tect

1.5. anuumanust yue6Hor
o UKT npoexkra. Pazpabo
TKa pacHucaHus IPOEKTa.
[TnanupoBanue obecrnede
Hus kavectBa B KT mpo
eKTe

INpakTHyeckas pado
Ta

Tect

1.6. OneHka u IIaHUpoBa
HHE SKOHOMHUYECKUX PHCK
oB VKT npoexkra. [Inanup
OBaHHME KOMMYHHKAITIH I
ympaBieHue KOHQUryparl
ueit B UKT npoexre

INpakTryeckas pado
Ta

Tect

1.7. Texnonorus pazpado
Tk TOO UKT mpoexkra.
OrneHka peaan3yeMoCTH
HKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
kue pesynpratel UKT npo
eKTa

IMpakTudeckas pado
Ta

Tect

PII5

HaBrIk : opraanzammu pad
OTBI ITPOCKTHBIX TPYIII

1.1. BeneHue B IpOeKTH
o€ yIpaBlieHHE B 00J1aCTH
MH(POPMALIMOHHBIX TEXHO
snorun. Manmmanug UKT

MIPOEKTa

IpakTudeckas pado
Ta

Tect




1.2. Ilnanuposanue UKT
npoekra. Ynpasienue U
KT mpoekrom Ha ¢ase np
OEKTHPOBaHUS

[IpakTuueckas padbo
Ta

Tect

1.3. Ynpasnenue UKT mp
0eKTOM Ha (paze pa3pabor
K# U BHeapeHus. OCHOBH
ble TpeOOBaHMs U MEXaHU
3mbl TOO UKT npoekra

[IpakTuueckas padbo
Ta

Tect

1.4. DxoHOMUYECKHE pac
4yeTbl TDO Ha KOHKPETHO
M npumepe. Mertoipl onp
e/1eJIeHUs] 5KOHOMHUYECKOT
0 3ddexta ot KT mpoek
Ta

[IpakTuueckas pado
Ta

Tect

1.5. Manmnanus yaebHOT
o UKT npoexkra. Pazpabo
TKa pacluCaHus IPOEKTa.
IInanupoBanue obecneue
Hus kadectsa B UKT mpo
eKTe

[Ipaktuueckas padbo
Ta

Tect

1.6. OueHka v mIaHupoBa
HUE SKOHOMHUYECKUX PUCK
oB KT npoekra. [Tnanup
OBaHUE KOMMYHUKAIUHA U
yIpaBJIeHHue KOHQHUTYpaIl
neit B UKT npoexre

INpakTHyeckas pado
Ta

Tect

1.7. Texnonorus pazpado
Tk TOO UKT mpoexra.
OrneHka peann3yeMOoCTH
HKT npoekra. Oxunaem
bIe TEXHUKO-3KOHOMUYEC
kue pesynpratsl UKT npo
eKTa

IMpakTudeckas pado
Ta

Tect

PJI6

‘YMeHue : aHanu3upoBaTh
JOCTYITHOCTH IIPOTPaMMH
BIX CPEACTB U JPYTHUX pec
YPCOB /17151 BBIITOJIHEHUS 1T
poekra

1.1. BeneHue B IpOeKTH
o€ yIpaBJlieHHE B 00J1aCTH
“H(POPMALIMOHHBIX TEXHO
snorun. Manmmanug UKT

MIPOEKTa

IpakTudeckas pado
Ta

Tect

1.2. Ilnanuposanue UKT
npoekTa. Ynpasienue U
KT npoekrom Ha da3ze mp
OCKTHPOBAHUS

IMpakTudeckas pado
Ta

Tect

1.3. Ynpasnenue UKT np
OEKTOM Ha (aze pa3pabot
k4 U BHegpeHus.. OCHOBH
ble TpeOOBaHMSI U MEXaHH
3mel TOO UKT mpoexra

INpakTudeckas pado
Ta

Tect

1.4. DxoHOMHYECKHE pac
yeThl TOO Ha KOHKPETHO
M npumepe. Metoasl onp
€/1€JICHUS SKOHOMUUECKOT
0 s dexra or UKT mpoek
Ta

INpakTudeckas pado
Ta

Tect

1.5. Manmnanus yaeOHOT
o UKT npoexkra. Pazpabo
TKa PacHUCaHHS IPOEKTA.
[TnanupoBanue obecnede
Hus kauectBa B UKT mpo
eKTe

IMpakTudeckas pabdo
Ta

Tect




1.6. OreHka u IIaHUPOBA
HHUE YIKOHOMHYECKUX PUCK
oB UKT npoekra. [Inanup | IIpakruueckas padbo
OBaHHE KOMMyHHMKallMi 1 | Ta

yInpaBiieHHe KoH(urypar
ueit B UKT npoexre

Tect

1.7. Texnonorus pa3pado
Tk TOO UKT npoexkra.
OreHka peanu3zyeMocTu
UKT npoekra. Oxugaem
bIe TEXHUKO-3KOHOMUYEC
xue pesynsrarsl UKT npo
eKTa

INpakTHyeckas pado

Tecr
Ta

4 Onucanue Npoueayps! OLCHUBAHUS

KadectBO cPoOpMHUpOBAaHHOCTH KOMIIETEHIIMI HAa JaHHOM JTame OICHUBACTCS IO
pe3yibpTaTaM TeKYIIUX W MPOMEKYTOYHBIX aTTECTAIMH MPHU ITOMOIIU KOJUYCCTBCHHON OICHKH,
BBIpaOXEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo guciuruiiHe (momymo) paBHa 100
OayutaMm.

O1eHOYHOE CPEeICTBO
Bun yuebHoii sesirenbHoCTH OT4éT 10 MPaKTHYECKUM

paBoram Tect Hroro
[IpakTuueckue 3aHATUA 60 60
Jlexkun 10 10
[IpomexyTouHas aTTeCTAIMS 10 10
CamocrosiTenbHas padbora 20 20
Hrtoro 80 20 100

CymmMma 6anioB, HAOPAHHBIX CTYJACHTOM IO BCEM BUIAM y4eOHOW JEATEIEHOCTH B PaMKax
JTUCIUTIITMHBI, TIEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIHUIICH.

Cymma 6anos O1eHKa TI0 IPOMEKY

o XapakTepHCcTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
110 JUCLIUIIINHE TOYHOMU aTTECTALlUN

CTyIeHT IeMOHCTPHPYET COPMHPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETEHINH, 00
HapyKMBaeT BCECTOPOHHEE, CUCTEMaTHIeCKoe U NTy0oKoe 3HaHne y4eOHOTro MaTep
0191 10 100 «3a4TeHO» / Haja, yCBOUI OSHOBHyIO nanV:paTypy U 3HAKOM C JIOTIOJIHUTENbHON JINTEPATypOH, pe
«OTIIUYHOY KOMEHJOBaHHOH MPOTrpaMMOii, yMeeT CBOOOIHO BBINOIHATH MPAKTHUECKUE 3a1aHN,
IIpeyCMOTPEHHbIE IPOrpaMMOii, CBOOOIHO ONlepHpyeT MPUOOPETEHHBIMU 3HAHUSM
U, yMCHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIICHHOH CI0KHOCTH.

CTyIeHT IeMOHCTPHUPYET cHOPMUPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETCHIIHUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIE 3HAHMI, YMEHHSI OCBOCHBI, HO JOIYCKAIOTCsA HE3HAYUTEIbHBIE 01113/161(1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYXHECHUS IIPH aHATUTUYECKUX OINEepalysix, IEPEHOCE 3HAHUM U YMEHU
1 Ha HOBBIE, HECTAHIAPTHBIC CUTYaLlUH.

CTyIIeHT JACMOHCTPUPYET Cq;)OpMPIpOBaHHOCTL JAUCHUILIMHAPHBIX KOMIICTECHIIHI: B X

«3a4TeHO» / 0J1¢ KOHTPOJBHBIX MEPOMPHUITHI JOMYCKAIOTCS 3HAUUTENBHBIE OIINOKH, TIPOSIBIISIETC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHIUSIM, CTYACHT HCIBITHIBACT 3HAYUTEIbHBIE 3aTPYIHEHUS IIPH ONIEPHUP

OBaHUH 3HAHUSMU U YMCHHUSAMMU IIPU UX IIEPEHOCE Ha HOBLIC CUTYyalluH.

«HE 3a4TEHOY /

or 41 10 60 «HEYIOBJIETBOPHTEND vy CTyA€HTa HE C(bOpMI/IpOBaHLI JUCHUITTIMHAPHBIC KOMIIETCHIIUH, ITPOSABIIACTCA HEAO
HOY CTaTO4YHOCTh 3HaHPII>i, yMCHHﬁ, HaBBbIKOB.

«HE 3a4TCHOY /
ot 0 110 40 I[I/ICIII/IHJ'H/IHapHBIe KOMIICTCHUHUU HEC C(l)OpMPIpOBaHI)I. HpOS{BJ’IS{eTCS{ IIOJIHOC WIJIN

«HCYOBJICTBOPHTCIID MIPAKTUYCCKHU MTOJIHOC OTCYTCTBUC 3HaHHfI, yMCHHfI, HaBBbIKOB.
HO»




S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 IIpuMepsbl TeCTOBBIX 3aJaHUI

1.  Jlns yero mpeaHa3HaueHa HepapXudeckas CTPyKTypa paboT Mo MpoeKTy?

1) nns ompeneneHus ciucKa padoT;

2) nAss OLIEHKH B3aUMOCBSI3U U UTUTENILHOCTH padoT;

3) nns ynopsaoueHus U ONpeneeHHs 00Iero coiep:KaHus MPOeKTa;

4) 1Sl COCTABJICHMSI PACIIUCAHUS TIPOEKTA.

2. Jns gero pazpadareiBaetcs TOO UKT mpoekra?

1) [ HaDISAHOTO OTPaKEHWs CHUTYalluu, CKIAIbIBAIOIICHCS Ha TMPEANPHUSTHH B
pe3yJIbTaTe KaueCTBEHHBIX WIIM KOJMYECTBEHHBIX U3MEHEHUH B €TO JCSITEIbHOCTH;

2) nns o0OCHOBaHUS HEOOXOIUMOCTH IMPUOOpETEeHHs OOOPYIOBAaHMS IS peaTu3aliu
MPOCKTA;

3) nns TUIaHUPOBAHUA U OTYETA M0 (PMHAHCAM IIPOEKTA;

4) 1 TIaHUPOBAHUS TPYI03aTPATHOCTH MTPOEKTA.

3. Kakoii o6iacTy 3HaHUI B TPOESKTHOM YIIPABICHUH HE CYIIECTBYET?

1) ympaBineHue cpokamu;

2) ynpaBlIEHUE CTOMMOCTBIO;

3) ympaBieHUE IIIaHUPOBAHHUEM;

4) ympaBieHHE KaYeCTBOM.

4.  Yro Takoe opraHM3alMOHHAs CTPYKTypa IpoeKTa’?

1) NeSTeNIbHOCTh, CBSI3aHHAs C HCIIOJIb30BAHWEM, WM CO3/IaHHEM HEKOTOpPOi

WH(POPMALIMOHHON TEXHOJIOTHH,
2) MOCIIE0OBATEIHHOCTh (a3 TPOEKTa, 4Yepe3 KOTOPhIE OH JIOJDKEH MPOWTH s

rapaHTUPOBAHHOTO TOCTHKEHUS 1IeJIel TPOEKTa;

3)  BblIeNeHHE poJIeH UCHOJIHUTENEH, KOTOPble HEOOXOIUMBI Ul pealn3allii MpOeKTa,
JUISL OIpENEeHHs] B3aMMOOTHOIIEHUN MEXIy HUMH M paclpelielieHUe OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE 3a/1a4;

4) cTpyKTypa pacrpeeseHus] peCypcoB MO OTEIbHbIE BUABI paOOT MO MPOEKTY.

5. UTo U3 mepeyuciIeHHoro He SIBIsETCs TPeOOBaHUEM K IIEJIH MPOeKTa?

1)  KpaTkocThb;

2)  momnHOTa (GOPMYIHPOBKH;

3)  IOCTHIXKHMMOCTB;

4)  K3MEpUMOCTb.

6. K kaxoil o06iactu 3HaHUS IPOEKTHOT'O YIPABJIEHUS OTHOCUTCS MPOLECC TECTUPOBAHUS
MPOrPaMMHOTO MPOAyKTa?

1) ynpaBieHue cogepkaHueEM;

2) ympaBlieHUE UHTETpaluei;

3) ympaBieHHE KaueCTBOM;

4) ynpaBlIeHHE YEJTOBEYECKUMU PECYPCAMU.

7. Uem omnpenensercd MNOTPEOHOCT, B pecypcax, IITAaTHOE paclucaHue W
OpraHM3alMOHHAs CTPYKTypa IpoeKTa’?

1) wmeronom I'anTa;

2) TPYIOEMKOCTBIO paboT, OTpaXEHHBIX B pa3paboranHoi panee NCP;

3) 4eTKHUM pacnpeaereHrueM posieil 1 OTBETCTBEHHOCTH;

4) xBanuduKanueln nepcoHana MpoeKTa.

8.  Uto Takoe KOHTPOJIbHBIE CIUCKU KayecTBa?

1) MeTpuku KadecTBa, KOTOpPBIE ONpPEAENEHBI A KaXI0Tr0 3Tana MNpoeKTa Ha OCHOBaHUU
OKMIAHUH 3aKa39nKa;

2) % HacTpoeK, COOTBETCTBYIOIINX ONMUCAHUIO IPOEKTA B JOKYMEHTAIUH;

3) PHUCKHU, BO3HMKAIOIIME H3-32 HEBEPHOI'O OIPENEICHMs] KaueCTBEHHBIX pE3yJIbTaTOB
MIPOEKTA;



4) mnepedyeHb TPEOOBAHUH K KAUYECTBY PECYPCOB IPOEKTA.

9. Yrto onpenensioT pyHKIMOHAIbHbBIE TPAHUILIBI IPOEKTA?

1) Bce cuCTEeMBI U CYIIECTBYIOIINE UHTEp(dENchl, KOTOpbIe CBsA3aHbI ¢ peanu3zanueit UT-
IIPOEKTa WK OyIyT UM 3aTPOHYTHI;

2) mnopapazleneHus, KOTOpble JOKHBI y4aCTBOBATh B IIPOEKTE;

3) OusHec-HampaBiIeHHs U OU3HEC-TIPOLIECCHI, OXBAThIBA€Mble TPOEKTOM aBTOMATH3AINH;

4) TeppuUTOpUATIBLHOE paclpeesieHUE MPOEKTa.

10. Kakoii MeTop 1jist uASHTU(UKAIIMN PUCKA IO MPOEKTY SABJISCTCA Hanboee yao0HbIM?

1) wmeron I'anTa;

2) SWOT — ananus;

3) wmeron Hendwu;

4) wmerox Kpoydopna.

11. Yto takoe pyHKIMs KauecTBa?

1) UMHCTpYMEHT Uil OLIEHKU KauyecTBa MPOBeJeHHOro TectupoBanus MT-pa3paboTku;

2) WMHCTPYMEHT Juis pabOoThI C 3aKa34UKOM, KOTOPBIH ITO3BOJIIET BCTPOUTH €T0 TPEOOBAHHS
B MIPOEKT;

3) MHCTPYMEHT AJisi OLEHKHU KBAIU(UKAIIUN YIaCTHUKOB IIPOCKTA;

4) MHCTPYMEHT AJI1 KOHTPOJISI X0/1a UCTIOJHEHMSI TPOEKTA.

12. Kakme wu3 mnepeyuciieHHbIX OHM3HEC-BBITOJ TPOEKTa SBISAIOTCA Haumbojee
onpeieIeHHBIMU?

1) wu3MepuMebIe;

2) (¢uHaHCOBBIE;

3) KOJIMYECTBEHHBIE;

4) KavecTBEHHBIE.

13. Yro HE OTHOCUTCS K IKCIUTyaTallMOHHBIM 3aTpaTaM 110 IPOEKTY?

1) 3arpaTsl Ha 3apabOTHYIO IJIATY C OTYUCIICHUSIMU;

2) 3aTpaThl Ha MaTepuaibl U MAIIMHHBIE HOCUTEIH;

3) 3arparbl Ha 000pY/I0BAHUE;

4) 3arpaThl HA CWJIOBYIO SHEPTHUIO.

14. Yro ompenensitoT TEXHOJIOTUYECKUE TPAHUILIBI IPOEKTA?

1) Bce cHCTEMBI U CYIIECTBYIOIIME UHTEPQEHCHI, KOTOpBIE CBSI3aHbI ¢ peann3anueii NUT-
MpOeKTa WK OyIyT UM 3aTPOHYTHI;

2) mnoapasleneHus, KOTOpbIEe JOKHBI yU4aCTBOBATh B IIPOEKTE;

3) OusHec-HampaBiIeHHUSI U OM3HEC-TIPOIIECCHI, OXBATHIBAEMbIE TTPOSKTOM aBTOMATHU3AIUH;

4) TeppuTOpUaIHLHOE paclpeaeNieHUE MPOCKTa.

15. Mg obecrnieueHuss KOHTPOJISA U yHPABICHUS pUCKaMH Ha 3Talle IJIaHUPOBAHUS IIPOEKTa
paspabaTsiBaroT?

1) muIaH KOHTPOJISI KAYECTBA;

2) KOHTPOJBHBIE CIIUCKUA COOBITHIA;

3) 1mUIaH pearupoBaHMsI HAa PUCKHU;

4) pacnucaHHe NPOEKTA.

16. Ot yero 3aBUCHUT CTEIEHb JETANM3AIIMN OTIEPAIHI MpoeKTa?

1) OT KomMYecTBa KOHEYHBIX MOJIb30BATENEH;

2) OT KOJMYECTBA yUaCTHUKOB MPOEKTA;

3) OT KOJaM4ecTBa KOHTPOJIBHBIX COOBITHIA;

4) ot 00beMa UMEIOIINXCS PECYPCOB.

17. Kak Ha3piBaeTcs BeCch NepeueHb padoT, 3allJIaHUPOBAHHBIX JIJIsl BBIIIOJIHEHUS TpOeKTa?

1) coucok omepanuii;

2) maH ynpaBJIEHUS IIPOEKTOM;

3) CHOHCOK KOHTPOJBHBIX COOBITHIA;

4) mnnaH ynpaBJieHHUs PUCKAMHU IPOEKTa.

18. Jlnst yero ucnosib3yercs 1miaH padboT Mo MpoeKTy?

1) JUISL BBISBJICHUSI OTKJIIOHEHHM (AKTHUYECKHX CPOKOB BBIIIOJIHEHUS ONepanusi OT



IUIAHOBBIX;

2) Ui cpaBHEHUS XOJa BBIIOJHEHUS! HECKOJIBKHUX MPOEKTOB OJJHOBPEMEHHO;

3) 1uig ompeneNneHus 3aad MPOeKTa;

4) st oripesiesieHUs OTPAaHUYECHUN Ha PECYPCHI.

19. Ha xakoM 3Tamne mpoeKTa BBIMOTHAETCS aHaIu3 OU3HEC-TIPOIIECCOB?

1) mnpoexktupoBaHue;

2) nNIaHUPOBAHUE;

3) pa3paboTKa U BHEIPECHHUE;

4) »sKcIuTyaTalus U MOJAJIEPIKKa.

20. Uro sBisercs KIHOYEBBIM (AKTOPOM, MPENONPENENSIOMNUM YCIeX pealu3alun
npoexra?

1) MoTHBaIMs YyYaCTHUKOB U WIEHOB MPOEKTHOW IPYIIIbI;

2) HajaM4ue CIOHCOpAa y MPOEKTa,

3) KOMIIETEHTHBIN COCTaB KOMaH/bl IIPOEKTA;

4) mnpuBIeYEHHE KOHEUHBIX M10JIb30BaTENeH K paboTe Ha/l IPOEKTOM.

Kpamkue memoouueckue ykazanus

[TpoMeXyTOUHBI TECT NPOBOJUTCA B JIIEKTPOHHOH (opMe BO BpeMs IOCIEIHETO B
y4eOHOM TIEpHOJie TMPAKTHYECKOTO 3aHsAThUA. Tect coctout w3 20 TecToBBIX 3amaHuii. Ha
BBINIOJIHEHHE TecTa 0TBoAUTCS 20 MuHYyT. Bo Bpems npoBeieHns TecTa UCIIOIb30BaHUE JTUTEPATYPBI
U IpYTUX WHPOPMALMOHHBIX PECYPCOB JIOMYCKAETCS TOIBKO MO MPEABAPUTEIEHOMY COIIACOBAHUIO
C IIPENO/IaBATEIIEM.

Illxana oyenxu

Ne Bame Onucanue

5 19-20 IIporeHT mpaBUIBHBIX 0TBETOB OT 95% 10 100%
4 16—18 IIponeHT npaBuiIbHEIX 0TBETOB OT 80 10 94%

3 13-15 TIpoueHT mpaBHIBHBIX OTBETOB OT 65 10 79%

2 9-12 IIponeHT npaBUNbHBIX OTBETOB OT 45 10 64%

1 0-8 ITporeHT npaBUIBHBIX OTBETOB MeHee 45%

5.2 IIpumepsl 3a1aHUi 151 BHINOJHEHHUS NPAKTHYECKUX padoT

Tema 1. Mauunanus yue6Horo UKT mpoekra.

Pa3pabotka pacrnucaHus nIpoeKTa.

Tema 2. IlnanupoBanue obecrniedenus kauectsa B KT mpoexre.

Pa3zpaGorka muana obecriedeHus KauecTBa. PemiaMeHT IO yNpaBIEHUIO KayeCTBOM B
npoekre. Ilpumepsl mnpouenyp IUlaHMpOBaHMS KadecTBa. lIpouenypa IOKyMEHTUPOBAHMS.
IIpouenypa comacoBaHuil JOKYMEHTOB IIpoekTa. Ilponenypa yTBEpKIeHHS JOKYMEHTOB.
Opranuszanus ynpaBiIcHHs KaueCTBOM.

Tema 3. Ouenka u m1aHupoBaHue 3koHomuueckux puckoB MKT mpoekra.

KonnuecTBEeHHBIN U KAYECTBEHHBIN aHAIN3 PUCKOB MPOEKTA.

Tema 4. [TnannpoBaHre KOMMYHHKaIMK U yIpaBieHne KOH(Urypauuei B poekTe.

dopMHpOBaHHE CTpaTerud KOMMYyHHMKauui. Ilpumep crTparerunm KOMMYHHUKAILIMH.
Wnentudukanys o0BbEKTOB yIpaBieHHUs KoHurypanuei npoekra. Ilpouenypa co3maHust HOBOro
snemeHTa koHurypaumu. Muppactpykrypa mpoekra. Ilpumep TpeboBanmii k MHppacTpyKType
opuca mpoekra (¢pparment). I[lpumep mnpoumenypsl co3gaHus HHOPACTPYKTYPHI TPOEKTA.
®opmupoBanue 0a30BOM JMHMM  KoHuUrypauuu rnpoekra. OpraHuszanus — ynpaBiI€HUsS
KoH(urypamueil npoekra. Opranuzanus JOKYMEHTUPOBAHHSI CTaTyca 3JIEMEHTOB KOH(QUTYpaIUH.
[Ipumep mnpoueaypbl obecrieueHusi XpaHEHHs JOKyMEHTOB. llpumMep mnpouenypbl pacchUIKu
JIOKyMeHTOB. [Ipumep mpouenypsl NOATOTOBKH AOKyMEHTOB. IIpumep mponenypbl OTYETHOCTH O
JIeATEIIbHOCTH.

Tema 5. Texnonorus paspadotku TOO UKT mpoekra.

Vcnonb30BaHue pazaUuHbIA HWHCTPYMEHTAIBHBIX CpeAcTB [yl pa3pabotku TOO HKT
IIPOEKTA.



Tema 6. Ouenka peanusyemoctu MKT npoekra.

[lepexox k cTaguu OLEHKU. AHaIM3 JOCTHKUMOCTU 3aIlVIAaHUPOBAHHBIX OW3HEC-BBITOJ.
OreHka pean3yeMOoCTH MPOEKTHOTO pacnucanus. OLeHKa TOCTYITHOCTH U 3arpy3KH 4eTIOBEUECKHUX
pecypcoB. OreHka opraHu3alliOHHON TOTOBHOCTH.

Tema 7. Oxkunaemble TEXHUKO-3KOHOMUYeCKHE pe3ynbTaThl MKT npoekra.

[lepeyeHb OCHOBHBIX MCTOYHHKOB SKOHOMHUYECKOM H(PPEKTUBHOCTH TOIYYaeMbIX B
pesynbsrare coznanuss MKT mpoekrta. Onenky oxumaemsix 3atpaT Ha co3ganue MKT mpoekra ¢
pacnpenenenueM wux 1o odepensm coszganus MKT mpoekra um mo romam. Osxkupaemblie
o0o0maromye mokazarenu skoHomuueckoii apdexruBnoctu KT mpoexra.

Kpamkue memoouueckue ykazanus

Ha BbIoNHEHHWE OJHOTO MPAKTHUYECKOTO 3aJaHUs OTBOAMTCA HE MEHEe OJHOTO
JIByX4acOBOI'0 3aHATHUS (BKJIOYasi 3aTpaTbl BPEMEHM Ha IPOBEJIECHUE MPOMEXKYTOYHOIO TECTa Ha
nocieHeM B Y4YeOHOM TMepuoje TMpakTudeckoM 3aHsTuu). [locie BBIMONHEHHUS KaXaA0ro
IIPAKTUYECKOTO 3aJaHUs CTYHNEHT JIOJDKEH NPEACTaBUTh OTYET O €r0 BBIINOJHEHUH, a TaKXe, IO
YKa3aHUSAM I[PENoJaBaTelisl, BHIMOIHUTD JOTIOJIHUTEIbHBIC 3aJaHHs 110 TEME 3a/1aHusl.

LlIxana oyenxu

Ne Bamisr Ormnucanue

CTyIeHT IEeMOHCTPUPYET YMEHHS Ha HTOTOBOM YPOBHE: yMeeT CBOOOHO BBIIOJIHATH
5 73-80 MIPaKTHYECKHe 3aJaHHs, [IPeyCMOTPEHHbIE IPOrpaMMOi, CBOOOTHO ONEpHpyeT MPHOOPETEHHBIMU
YMEHHSMH, IPIMEHSET UX B CHTYalUsIX TOBBIIICHHON CIOKHOCTH.

CTyJeHT IeMOHCTPUPYET YMEHHS Ha CPEIHEM YPOBHE: OCBOMJI OCHOBHBIE YMEHHUSI, HO JIOITyCKAIOTCSI
4 61-72 HEe3HAUYNTEeNbHbIe OMNOKN, HeTOYHOCTH, 3aTPyJHEHHS IIPH aHATUTHYECKUX OIEpaIysiX, IEpPeHoce y
MEHU Ha HOBBIE, HECTAaHJAPTHBIE CUTYaIUH.

CTyZ[eHT JACMOHCTPUPYET YMCHHS U HABbIKWA Ha 06a30BOM YPOBHE: B XOI€ KOHTPOJIbHBIX MEPOIIPUATH
3 49-60 74 JOIIYyCKAKTCA 3vHa‘H/IT€J'II>HLIC OH.II/I6KI/I, TIPOABJIACTCA OTCYTCTBUE OTACIBHBIX yMeHI/Iﬁ, HAaBBIKOB I10
JUCHUIUIMHAPHON KOMIIETEHIIUU, UCTIBITBIBAIOTCS 3HAYUTEIIBHBIC 3aTPYAHCHUA IPU ONIEPUPOBAHUU
YMEHUSAMU U IIPU UX MEPEHOCE HA HOBBIC CUTYallUU.

) 33.48 CTyJeHT 1IeMOHCTPUPYET YMEHHUS U HABBIKM Ha YPOBHE HIKE 6a30BOr0: NPOSBIIAETCS HEOCTATOUHO)
CTb YMEHHI 1 HaBBIKOB.

1 0-32 CTyIeHTOM MPOSBISETCS MOTHOE MM MPAKTHYECKH MOJTHOE OTCYTCTBUE YMEHHUH U HaBBIKOB.




	1.pdf
	2.pdf

