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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

OcHOBHO¥ 1eNbI0 Y4eOHOU AUCHUIUIMHBI «CTpaTernyecKrii MEHEKMEHT MPOIBUHYTHIN
Kypc» SIBIISIETCS IPUOOpETEHNE 3HAHUHN, YMEHUH W HAaBBIKOB B OOJIACTH aKTyaJbHBIX BOIPOCOB
CTPATeTHYECKOr0 MEHEHKMEHTA, KaK COBPEMEHHON KOHIICTIIIMHM YIPABJICHHUsS OpraHU3aIieil B
YCIIOBHSIX BBICOKOW CTEMEHU W3MEHYMBOCTH M HEMPEJCKA3yeMOCTH BHEIIHEH U BHYTPEHHEU
Cpelbl M PACCMOTPEHHUE KITIOUEBBIX HAIIPABICHUH, TAKUX KaK:

- COBPEMEHHbIC HAIIPaBJICHUS U TEHACHIIUU PA3BUTUSI CTPATETMYECKOTO MEHEHKMEHTA;

- MIOHATHE KOHIICTIIIUU ¥ MOJICTH CTPATETHIECKOTO MEHEKMEHTA;

- KJIaCCUYECKHUE MOJIENI CTPATETHYECKOro aHalu3a BHEIIHEN U BHYTPEHHEH cpef;

- MPEUMYIIIECTBA, HEOCTATKH M PA3JIMUUs MEKIYy PECYPCHBIM U PHIHOYHBIM ITOAXOaMU;

- 0a30BBIC MMOJIOKCHUS PECYPCHON KOHIICTIIIH B CTPATETUIECKOM MEHEKMEHTE;

- OmpeleNIeHue CTPATerHYeCKOTO MOTEeHIMAIa 1 KOHKYPEHTHOHN MO3UITMN OpTraHu3aIuy |
BBISIBJICHUE UCTOYHUKOB YCTOMYUBBIX KOHKYPEHTHBIX MPEUMYIIECTB;

- HHCTPYMEHTAPHUH CTPAaTETHYECKOTO aHAIN3a U YIIPABJICHHS;

- pa3paboTKa U peanu3alys cTpaTeruii pa3BUTHS OPraHU3alNN;

- (opMHpOBAaHHE CTPATETHYCCKUX KapT M KJIIOYEBBIX IOKasarened 3()QPeKTUBHOCTH
OpraHu3aIluy;

- IOCTPOCHHUS MOJIeNIel CTpaTEruii MPOLECCHOTO U MPOEKTHOTO MOIX0A0B K YIPaBICHUIO;

- pa3zpaboTKa (yHKITMOHAIBHBIX CTPATETUN;

- IOCTPOCHHE MOJIeTIEH CHCTEM CTPATErHueCKOro U KOPIOPATUBHOTO YIIPABICHHUS.

[TnarmpyeMbIMu pe3ylbTaTaMi O0YYCHHUS TI0 TUCIUIUIHHE (MOIYIIIO), SIBJISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MiIaHupyeMbIX pe3ysbTaToB OOyUYeHUS MO IUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30BaTEIbHOM MPOrPaMMBbI,
npeAcTaBieH B Tabuie 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesynbraTel 00y4yeHHUs 10 AUCIUIUINHE
Konu Konu
Hazpanue (hopmynupoBKa
OIIOII BO, (opmynposka HHIMKATOpa Koz
COKpaIlICHHOC KOMIIETEHITUHU NOCTHKCHHUSA pe3yiib ®DopMyIupoOBKa pe3ysbTaTa
KOMITETCHIINU
TaTa
38.04.02 OIIK-4 : Cioco6en | OIIK-4.3x : P13 | HaBeix | OITK-4: CiocoOeH pykOBOIUTE
«MeHeKMEHT» | PYKOBOAUTH Hcnonbs3yer IIPOEKTHOH U NIPOLIECCHOM
(M-MH) IIPOEKTHOH U MOJEIU U JIESATENBHOCTBIO B OpraHU3aluu
MIPOIIECCHON HHCTPYMEHTHI C UCIOJIb30BaHUEM
JeATENILHOCTBIO B CTPaTETHIECcCKOro COBPEMEHHBIX MPAKTHK
OpraHHU3alIH C MEHEe[KMEHTa YIpaBIECHUS, TUIEPCKUX U
UCIIOJIb30BaHHEM JUIs KOMMYHHUKATHBHBIX HABBIKOB,
COBpPEMEHHBIX obecrieueHus BBISIBIISITh M OLICHUBATh HOBBIE
MIPAKTHK JIeSITETIbHOCTH PBIHOYHBIE BO3MOXKHOCTH,
yIpaBJIeHUs, CyOBEKTOB pa3pabaTbIBaTh CTpaTeruu
JUEPCKUX U SKOHOMUYECKOU CO3/1aHUs U Pa3BUTHUSA
KOMMYHUKATHBHBIX | aKTUBHOCTH HMHHOBAI[IOHHBIX HAIpaBJICHUI
HaBBIKOB, JIEeSITEIbHOCTH U
BBISIBIIATE U COOTBETCTBYIOIINE UM OU3HEC-
OIICHUBATh HOBEIE MOJIETIM OpraHn3alni;
PBIHOYHBIE
BO3MOKHOCTH,
paszpabaTbeIBaTh
CTpaTeruu
CO3/1aHus U
pa3BUTHS
MHHOBAI[MOHHBIX
HanpasJIeHUN




ESITENLHOCTH K
COOTBETCTBYIOIIHE
MM OH3HEC-MOIEIN
opraHuzanuil

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BHUTOM, MATPUOTUYHOW M COIMAJIBLHO OTBETCTBEHHOM JIMYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCUHCKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCITUTAHUS

BocnurareabHble 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

®opMHpoBaHHe IPAXKIAHCKON MO3MIMHA M MATPHOTH3MA

I[I/ICI_[I/IHHI/IHI/IpOBaHHOCTB
rpa)KI[aHCTBeHHOCTL AXTUBHAS KU3HESHHAS TTO3HUITHS
HWHUIIMaTHBHOCTH

Pa3BuTHe natpuoTrU3Ma U rpaxaaHCcKon
OTBETCTBEHHOCTH

®opMHUpOBaHUE TYXOBHO-HPABCTBEHHbIX LIeHHOCTEH

I'paxknaHCTBEHHOCTH
®opMupoOBaHUE OTBETCTBEHHOTO ['ubkocTh MBIILIEHUS
Bzaumonomonis u

OTHOIIICHHS K TPYAY B3AHMOYBAKCHHC WunuBuayansHOCTE

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJICHUS

®opMupoBaHUE OCO3HAHUS IIEHHOCTH I'ymanHOCTH

Bbicokue HpaBCTBEHHBIE
Hay4yHOI'0 MUPOBO33PEHUS U KPUTHUECKOIO - AKTHBHAas )KU3HEHHAs O3ULIUA
MBIIUICHUS WV HUIMaTUBHOCTD

®opmMupoBaHHE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001IEHMS

J106poskenaTebHOCTh U
OTKPBITOCTD
AKTI/IBHaH JKHU3HCHHAas ITO3UIUs

Pa3Butne ymenus apdextuBHo 00ImaThHCs B3aumonomonis u
U COTPYIHHYATh B3aMOYBa)KEHHE

2 MecTo aucuuniauHbl (MoayJsi) B ctpykrype OITOIT

JlucuuIuIMHA OTHOCUTCS K 00s3aTenboi 4acTH MNpO(ecCHOHANTBHOM IMOATOTOBKH I10
HanpasieHuto 38.04.04 T'ocynapcTBeHHOE M MYHHULMIAIBHOE YIpaBI€HHE IO NPOPUIIO
«["ocynapcTBeHHOE peryInpoBaHUe SKOHOMHUKI.

B PE3YIBbTATC U3YUYCHHA TUCHUIIIINHEI, 06yqa}01unecs[ JOJDKHBI OBJIAZICTD TCOPETUYCCKUM
HNOHATUIHBIM anmapaToM B 00JIACTH BO3MOKHOCTEH MPAaKTUYECKOrO MCIOJIb30BaHUS MOHSATHM,
MO)IGJ'IGfI U UHCTPYMCHTOB CTPATCTUUYCCKOI0O MCHCIKMCHTA IJIA oOecrieueHus ACATCIIbHOCTH
CyOBEKTOB SKOHOMHMUYECKOW aKTHBHOCTU HAIlMOHAJIBHOIO U MEXIYHApOJHOTO YPOBHS, a TaKKe
IMOJIb30BAaThHCA OCHOBHBIMU 3HAHUSAMU U YMCHUAMH U3 o0OJacTu CTPATCTUYCCKOro MCHEIKMCHTA B
CHCTEeME rOCYAapCTBEHHOI0 W MYHUIMMAIBHOIO YIpaBieHHs. JIMCHUIUINHA TaeT BO3MOKHOCTh
OCO3HaTh HpO6J’IeMI)I CTpaTCTUYCCKOro MCHCIP)KMCHTA B OpraHu3alid W Ha OpCANpPUATHH,
aKTyaJIbHOCTh KOTOPOTO OMpeAesieTcss HE0OOXO0AUMOCTBIO COXPAaHEHHsI KOHKYPEHTOCIOCOOHOCTH
opraHu3alv B )IOJ'IFOCpO‘-IHOﬁ MEPCICKTUBE U BSaHMOHCﬁCTBHﬂ OusHeca C opraHaMu BJIaCTH U
ynpaBieHus. B pamkax Kypca HpeAcCTaBI€Hbl BCE CTOPOHBI CTPATETMYECKOTO MEHEIKMEHTA,
TakMe KakK: aHaJIU3 BO3MOXKHOCTEH M yrpo3 BHEILIHEH cpenibl, BHYTPEHHUX CHJIBHBIX M CJIAa0BIX
CTPOH OpraHu3anunu, IMOAXOJblI K pa3pa60TKe CTPATCTUYCCKUX AJIbTCPHATUB HWCIIOJB30BaAHUA
KOHKYPEHTHBIX TMPEUMYILECTB, MpOoOJIeMBbl peajau3aluu cTpaternueckux pemenuil. Co



CTpAaTeTMYECKUX TO3MLUH paccMaTpUBAIOTCS MPOOJIEMbI WHTETPAlUU U IUBEPCHPHUKAINU
XO3AHCTBEHHOH NEATEIBHOCTH, aHAIM3UPYETCS BIMSHME TI00anu3anuu OM3HEca Ha JEJOBYIO
AKTUBHOCTb, @ TAK)KE ONBIT IPUHATHS CTPATETUYECKUX PEUICHUH HA POCCHMCKHUX MPEAIPUSTHIX
U B OpraHU3alusX.

JucuuiuinHa sBhseTcs 0a3McoM KOMIIETEHIMHM JUI HM3Yy4YeHHsS B IOCIEAYIOIIEM
SKOHOMUYECKMX U YHPABICHYCKUX AUCHHUIUIMH TNPO(ECCHOHANBHONW TOATOTOBKH, IIPH
MPOXOXKICHUU ITPOU3BOICTBEHHOHN U PEAUIIIIOMHON MTPAKTUKH, BBITIOJIHEHUH YI€OHBIX U HAYYHO-
UCCIEOBAaTEeIbCKUX  paboT, a Takke HeoOXomuma Uil  MOJATOTOBKH  BBITYCKHOM
KBAJTM(HUKAIIMOHHON paboThl M BbIOOpe cdepbl MpUMEHEHHS Oyaymield mpodecCHOHATbHON
JIeATEIFHOCTH BBIMYCKHHMKA. V3ydeHne AMCHUILIMHBI CIIOCOOCTBYET POCTY MPOQecCHOHATBLHOM
MOJATOTOBJICHHOCTH YIPABJICHIEB, PAa3BUTHIO y HHUX HABBIKOB B TMPHHATUU CTPATETMYECKHUX
pELICHU U UX peaTn3anuy.

3. O0beM AUCHUNIMHBI (MOAYJIs1)

O0pvemM aucHUIUIMHBL (MOJYJSI) B 3a4eTHBIX €AMHHUIAX C YKa3aHUEM KOJMYecTBa
aKaJeMUYECKUX YacoOB, BBIJICICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommumucs (10 BHIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITEIbHYIO paboTy, IPUBE/IEH B Ta0iuLE 2.

Tabmuna 2 — O6mas TpyI0eMKOCTh JUCIUILTUHBI

Tpyzo- O0BbeM KOHTAaKTHOH pabOTHI (4ac)
€MKOCTb
Cemectp
Hassaunue (Dé) pMé_i Yacts (O20) A Bueaysu- CPC (DOprl
OIIOII BO 00y4e VII MK KypC YIOUTOpHAS TopHas aTTec
HUS (3P0, G.E) Beero Talunl
0300) o
nek. | mpak. | ma6. | ITA | KCP
Mgigi('gém 0D0 MO1.b 2 4 17 4 12 0 1 0 127 €]

4 CTpyKTypa U coiepKaHue IUCUMILTUHBI (MO1YJIs1)

4.1 CtpykTypa aucuunanHbl (MoayJs) aias OP@O

TemaTudeckuii miiaH, OTpaKAOUIMN COAEpXKAHWE TUCHUUIUIMHBI (TIEpeUeHb pa3/IesioB U
TEM), CTPYKTYpHUPOBaHHOE MO BU/1aM Y4EOHBIX 3aHATHI C YKa3aHHUEM UX 00bEMOB B COOTBETCTBHH
C Y4eOHBIM IJIaHOM, IIpHUBEEH B Tabnue 3.1

Tabnuua 3.1 — Pa3aens! qUCUUIUIMHBL (MOJYJIs), BUJIBI Y4€OHOU NEATEIBHOCTH U (POPMBI
Tekymero Kourpous st ODO

Kon pe- Ko:1-Bo uacoB, oTBe/1IeHHOE Ha
Ne HazBanue Tembl 3yJIbTaTa
00yUeHUs

dopma
Jlex [pakr JIab CPC TEKyLIEro KOHTPOJIS

IIpoBepouHbIe TECTHI B
cpene MOODLE.
IIpencraBnenue u
MyOIMYHAs 3aIuTa

PJ1, JIOMAaIIHKUX 3aJaHui U
P12, P13 1 3 0 31 BBITIOJIHEHHBIX
CHUTYaLMOHHBIX 33/1a4.
[TpoxoxeHue oH-naitH
TectupoBaHus B D0C
MOODLE.

CoBpeMeHHasi KOHIICTILUS
1 | crparerndeckoro
YIIpaBJIeHHs




IIpoBepouHbIe TECTH B
cpene MOODLE.
IIpencraBnenue u
myOIMYHAas 3a1IuTa
2 | Crpareruu B opranu3anuu P, 1 3 0 32 JIOMAILHIX. 38 /IAHHH 1
P12, P13 BBIITOJIHEHHBIX
CUTYallMOHHBIX 33/1ad.
[IpoxoxneHue oH-NaiH
TectupoBanus B D0C
MOODLE.
IIpoBepouHsbI€ TECTHI B
cpene MOODLE.
[Ipencrasnenne n
ITyOIMYIHAs 3aIIUTa
CTparernveckuii BEIOOp U P11, JIOMAITHUX 331aHUN 1
(opMHpOBaHUE CTPATETHU P2, P13 BBITIOJTHEHHBIX
CUTYallMOHHBIX 3371a4.
IIpoxoxaeHue oH-naiiH
TectupoBanus B 20C
MOODLE.
IIpoBepouHbIe TECTH B
cpene MOODLE.
IIpencraBnenue u
myOIMYHAas 3a1uTa
VYnpasneHue peanusanuen P11, 1 3 0 32 JIOMAIITHUX 3a1aHUN 1
CTpaTeruu PJ12, P13 BBITIOJTHCHHBIX
CUTYallMOHHBIX 3371a4.
IIpoxoxxaeHue oH-naiiH
TectupoBanus B D0C
MOODLE.

Hroro no tadaune 4 12 0 127

4.2 Copep:xanue pa3aejoB U TeM JUCHUITHHBI (Moayas) Aias ODO

Tema 1 Cospemennas KOHYyenyus Cmpame2uieckoeo YnpasieHus.

Conepxanue TeMbl: [Ipeqnocbulku CTpaTErHYecKOro MEHEKMEHTA. DBOJIIOLNS CUCTEM
yhnpaBieHuss M (QYHKUMM IUaHupoBaHus. Tumbel  ¢unocodpum  pa3Butus  Ou3Heca:
IIPOM3BOJICTBEHHAs,, MAapKETHUHIOBas, NpeAnpuHuMarenbckas. CTaHOBJIEHHE CTPaTErMYecKOro
MEHE/PKMEHTa, KaK HAy4yHOrO HalpaBiIeHWs M HaydyHoll aucuuiuivesl. IIlkonsl crpateruid.
Hamnpaenenns mnoucka HOBOM MapagurMbel TEOPUHM CTPATETHMYECKOrO0 MeEHEKMeHTa. Poib
CTpaTeruu B JOCTHKEHHM KOHKYPEHTOCIIOCOOHOCTH M YCTOMUYMBOIO pPa3BUTHUS OpPraHU3AIMH.
OnpeneneHue MNOHATUN: CTpaTerusi, CTPATErMYECKOe IUJIAHUPOBAHME U CTpPaTerH4ecKuil
MeHeKMEHT. Mepapxust cTparernii B opraHusanuu. (OCHOBHBIE JTallbl CTPAaTETHYECKOTO
npouecca. [I91h 3a7au crpaTernyeckoro MmeHekMeHTa. CTparernueckie pereHms: CyuHoCTb U
ocoOeHHOCTH. Buapl cTpaTermueckux peleHWi: MpeanpuHUMATeNbCKUe, aJlalTHBHBIE,
IIaHupymomue. Pacnpesenenne NoJHOMOYMM Ha IPUHSTHE CTPATErMUECKUX PELICHUH.

@opMbl U METOABI IMPOBEACHUS 3aHATUH MO TeMe, NMpUMEHseMble 00pa3oBaTelbHBIE
TEeXHOJOruM: JIeKIMOHHOE M MPAKTHUYECKOE 3aHITHE, MOCTPOEHHOE B (opMe MpEe3eHTAlUH C
MaTepuanami, pasmemeHasiva B 90C MOODLE.

Buapl camocTosiTensHON MOATOTOBKH CTYACHTOB 1O Teme: PaboTa ¢ pekoMeHyemoit
auTepaTypoil. M3yueHne TEKCTOBBIX U NMPE3EHTAMOHHBIX MaTepUaoB, BHIITOJIHEHNE JOMAITHUX
3amannii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOTIPOCOB IO TEME.

Tema 2 Cmpameeuu 6 opeanuzayuu.

Conepxxanne Tembl: CTpaTerMueckoe HaNpaBICHUE PAa3BUTHUSI OpraHU3alMM: IIEJIEBBIC
ycTaHoBkH. CTparerndeckoe BUJICHHWE, MUCCHUS M 1€MW KOMITAaHWH. MHCCHS OpraHU3aiuu ¢
npuHIUIE ee popmupoBanus. OTpakeHHe B MUCCUHM M B MPUOPUTETAX CTPATETMUECKUX IIeNei
KOMITAHWM W 3aUHTEPECOBAHHBIX JHIl. MeTOAO0JOTHYECKHEe OCHOBBI (HOPMHUPOBAHUS IIEeNeH
JIeJIOBOM Opranu3anuu. Buael nenei 1 ux NpuOpUTETHOCTb.



@opMBI ¥ METOJBI TPOBEACHHS 3aHITHA 1O TeMe, MpPUMEHsEMble 00pa3oBaTeIbHBIC
TexHoJoruu: JIeKIMOHHOe M MPAKTHUECKOE 3aHsITHE, MOCTPOEHHOE B (opMe Mpe3eHTAlUH C
Marepuanamu, pazmemeaasivu B 90C MOODLE.

Bunel camocrosiTenbHON MOATOTOBKM CTYAEHTOB 1o Teme: Pabora ¢ pexoMmeHIyemoi
nuteparypoil. 3ydeHue TeKCTOBBIX U MPE3EHTALMOHHBIX MaTEPHAJIOB, BHIMOIHEHUE JTOMAITHUX
3amannii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 3 Cmpamezuueckuii 86100p u hopmuposarnue cmpameuu.

Copnepxanue Tembl: [lonsTue crparernyeckoil nupamuabl. KopnopaTuBHas crpaterus,
JienoBast  cTpaTerusi, (DyHKIMOHAJIbHAs CTpAaTerus, OIEpalMOHHAas CTpaTerus. OTaJOHHBIE
CTpaTeTUM KOPIIOPATUBHOTO YPOBHS: CTPATerMM pPOCTA, CTAOMIM3AIMM W  COKPAILICHHUS.
Konkypentnele crparerun — marpuua M.[loprepa. Crparteruu mnuaepcTBa MO HM3AEPIKKaM,
muddepenmanuy, GoKycupoBaHus. PHUCKH poBeeHHs CTpaTeruii peaan3ai KOHKYPEHTHBIX
IpeuMylIecTB. 3arac KOHKYPEHTOCIIOCOOHOCTH (upMbl. CTpaTeruu MpOAyKTa Ha pPa3iIMuHBIX
JTanax >KU3HEHHOro nukia. PopMyIHpoBaHUE CTPATETHYECKOro BbIOOpa: HAOOp ambTepHATHUB,
KPUTEPHM OLIEHKH U BBIOOpA. ba3oBble cTparernyeckue aabTepHATHBBI POCTa U BO3MOKHBIE
cTpaterudeckue pucku. Martpuna . Aacodda. Beibop cTpaTernu Ha oCHOBE MaTpHIlbl ToMIICOHA
u Crpuknenga. CtpaTernyeckuif BHIOOD M KOPHEBblE KOMIIETCHIMU. THIOBbIE OLIMOKM MpU
BbIOOPE KOPIIOPATUBHBIX U KOHKYPEHTHBIX cTpareruil. CorimacoBaHue U B3aUMOCBS3b CTpaTErui
KOPIIOPATUBHOTO, JIEJIOBOTO M (DYHKIIMOHAIIBHOTO YPOBHS.

@opMbI U METOABI MPOBEACHUS 3aHATHUI O TeMe, NPUMEHseMble 00pa3oBaTEIbHBIC
TeXHOJIOTUM: JIEKIIMOHHOE M IMPaKTHYECKOE 3aHATHE, MOCTPOSCHHOE B (OpME MpEe3eHTALUU C
MaTepuaiamu, pazmerieHHsiMu B 90C MOODLE.

Bunsl camocTosTenbHON NMOArOTOBKM CTYIEHTOB 1O Teme: PaboTa ¢ pekoMeHayeMmoil
auTepaTypoil. M3yueHne TeKCTOBBIX U MPE3EHTAMOHHBIX MaT€pUaJIOB, BBIIIOJHEHHE JOMAIIHUX
3aganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB O TEME.

Tema 4 Ynpasnenue peanuzayueu cmpameuu.

CopepxaHve TeMbl: OTambl peaju3alldd CTPaTerdd U OOBEKTHl CTPATErMUYECKUX
u3MeHeHni. @opMUpOBaHME TMOJUTUKA M MOAJAEPKMBAIOIIMX cTpareruii. Mogens 7S.
Opranu3anuoHHas CTPyKTypa Kak oObeKkT u3MeHeHuil. [IpeoOpasoBaHue opraHU3alMOHHON
KylnbTypbl. CTpaTern4eckuii KOHTPOJb. YTPABIE€HUE B YCIOBHUSX CTPATErMUECKUX M3MEHEHUI:
MHAUBUAYaJIbHOE U TPYNIIOBOE COPOTUBICHUE N3MEHEHUSIM: YEJIOBEUECKUH (HaKTOp, UCTOUHUKHU
U CuJa COMPOTUBIEHUS, YIPaBICHHE COMPOTUBICHUEM. BHemHue ¢akTopbl peamu3alnuu
CTpaTeruu: BUJbI U CIOCOOBI BHEILIHUX CTPATErMUeCKUX N3MEHEHUH (MCII0Ib30BaHNE UHTErPalluu
¥ KOOTIEpaINH MyTeM CO3JaHHs CTPATETUYECKUX albsHCOB, CIMSIHHS U MOTJIOLICHHS ).

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JIEKIIMOHHOE M TNPaKTHYECKOE 3aHATHE, MOCTPOEHHOE B (hopMe MpPEe3eHTAlUH C
Martepuanamu, pazmemeaasivu B 90C MOODLE.

Bunsl camocrosTenbHON MOArOTOBKM CTYIEHTOB 1o Teme: PaboTa ¢ pekoMeHayeMmoii
auTepaTypoil. M3yueHne TeKCTOBBIX U MPE3EHTAMOHHBIX MaTepUalioB, BHIIIOJHEHUE JOMAITHUX
3ananuit B 90C MOODLE. Pa3pa6oTka TeCTOBBIX BOIPOCOB IO TEME.

5 Meroauveckne YyKazaHusl sl OOYYAKOIIMXCH MO M3YYEHHI0 M PpeaTu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 MeToauvyeckue PEeKOMEHIAIMH O0YYAIIHMCH 10 M3YYeHHI0 IHCHUIUIMHBI W TIO
00ecrieYeHH 0 CAMOCTOSITEILHOM PadoThI

Opranuzanus 00pa3oBaTENbHOrO Mpollecca peryiaMeHTHpyeTcss y4eOHBIM IIJIaHOM U
pacnucaHieM y4eOHBIX 3aHATUH. SI3bIk 00y4yeHus (mpenoiaBanus) — pycckuil. J{is Bcex BUI0B



AyUTOPHBIX 3aHATUN aKaJEMUYECKHI Yac yCTaHABIMBACTCS MPOJOKHTEILHOCTEIO 45 MUHYT.
[Ipu ¢opMupoBaHUM CBOCH HMHIWBHAYAIHHOM 0Opa30BATEIBHOW TPACKTOPUU OOYUAFOIIHICS
UMEeT MpaBO Ha Iepe3adeT COOTBETCTBYIOUIMX IUCIMIUIMH M MPOPECCHOHATBHBIX MOIYJICH,
OCBOEHHBIX B ITPOLIECCE MPEIIIECTBYIOLIET0 00yUeHHsI, KOTOPBI 0CBOOOXK1aeT 00y4aroIerocs ot
HEO00XOIUMOCTH UX ITOBTOPHOTO OCBOEHHS.

Y4eOHblii 1poliecc OCHOBBIBAETCS HA HCIOIb30BAaHUH TPAAULIMOHHBIX, ”HHOBAIIMOHHBIX U
UHPOPMALIMOHHBIX ~ 00pa30BaTeNbHBIX  TEXHOJNOTUH. TpaguuuoHHBIE  0Opa3oBaTEIbHBIC
TEXHOJIOTUM TPEJCTABICHbl JIGKIMSIMH M CEMHHAPCKUMHU (IMPAKTHUECKUMHU) 3aHATHUSMHU.
MHHOBanmoHHbIe 00pa30BaTEIbHbIE TEXHOJIOTMH UCIIONB3YIOTCS B BUE IMIMPOKOTO MPUMEHEHHS
AKTUBHBIX M MHTEPAKTUBHBIX (opM mpoBenaeHus 3anatuil. Undopmanronnsie 00pa3oBaTesibHbIE
TEXHOJIOTUM PpEATU3YIOTCd IyTeM AaKTHBH3AIllMM CaMOCTOSTENbHOW padOThl CTYASHTOB B
nH(pOpMalMOHHON 00pa30BaTeIbHON cpee.

[Tpu peanmzanuu mporpamMMbl JUCHUIUIMHEL, B COOTBETCTBUH ¢ TpeboBanusimu ®I'OC BO,
pelycMaTpUBaAETCs HIMPOKOE UCIOJIb30BaHUE B yUeOHOM MPOIIecce AKTUBHBIX U HHTEPAKTUBHBIX
dbopM npoBeneHus 3aHATHI (B 00bEMe He MeHee 50 % ayauTOpCKUX 3aHATHI) B COUYCTAHHH C
BHEAYJIMTOPHOM paboToil ¢ 1enbio (OpMUPOBAHUS U Pa3BUTUSA MPO(ECCHOHATBHBIX HABBIKOB B
u3ydaemMoii obnactu. Mcmonp3yembie MeToabl OO0y4deHHsT TpeOYIOT OT CTYACHTOB BBICOKOM
BKIJIFOUEHHOCTH B TMPOLECC OOy4YEeHHS M TOCTOSHHOHN IIeJieHANpaBIeHHOW CaMOCTOSTEIbHOMN
paboTHI 1O TOCTHIKEHUIO TIOCTABIICHHBIX B OCBOCHUH TUCIUIUTHHBI LEJIEH.

AynutopHoe oO0y4yeHHe TpeaycMaTpUBaeT WHTEPAKTUBHBIC JIEKIUH, B YaCTHOCTH,
poOJIeMHBIE JIGKIIUU; CEMUHAPHI B JTHAJIOTOBOM PEKUME - MTPOOJIEMHBIE CEMHHAPHI; TPYIIIOBBIC
pelieHus 3aa4 «MO3TOBbIE IITYPMbD»; MYOIUYHON 3aIIUTHI BHITOJTHEHHBIX TOMAITHUX 33aJaHu{ U
peméHnbIx 3aaa4. [IpobGiaeMHuas JeKIust pearnonaraeT MoCTaHOBKY U pa3pelieHe OCTaBICHHBIX
npobiieM ¢ pa3NuYHONW CTENEeHbI0 AaKTHUBU3ALMU CTYIACHTOB. B 3THX wemsx pa3paboTaHo
cleayrollee METOANYEecKoe obecrieueHrne: Habop MpoOIIEMHBIX BOMPOCOB M TEM [IJIsl HAITUCAHUS
3cce M 00CYXKACHHsI, TeMaTHKa JOMAITHUX KOHTPOJbHBIX 3aJaHuid, HAOOp 3a7a4 ¥ MpUMEPHBIN
NepevYeHb TECTOBBIX BOMPOCOB. [IpakTHueckue 3aHATHS W CEMHUHApHI MPOBOAATCS B (hopme
JTUCKYCCHI, TPYIIOBOTO OOCYXKICHHS MOCTaBICHHON MPOOIEMBbI Ui BHIPAOOTKH COBMECTHBIX
pEIIeHMI MM TIOMCKA HOBBIX MyTeH penieHus npoodiemsl. [lpenogaBarens Ipu 3TOM BBIIOJIHSIET
ponb MojepaTopa: 3aJaéT BOMPOCHl, KOMMEHTHUPYET IIpeajaraéMble OTBETHI, Ipelsiaraer
BO3MOJKHBIC ITYTH PEIICHHSI, CTHMYJIUPYET OOMEH MHCHHSIMH.

B yue6GHOM mporiecce UCTIONB3YIOTCS TaK)Ke UTPOBBIE METO/IbI O0YUEHHUs: IETOBbIE UTPHI,
pasbIrpeIBaHUE poJieli, UTpoBoe MpoeKkTupoBanre. OCHOBHAS 11€7b MPOBEIACHUS JIEJIOBBIX UIP —
JaTh TPAKTUKy TPHUHITHS ~ yIPaBICHUYECKUX  PEIIeHHH Ha OCHOBE HCIOJb30BaHUS
COOTBETCTBYIOIIIMX METOJOB, HCIIOJNB3YIOMIUXCS B TPAKTHYECKOW JESITEIHLHOCTH OpPTaHOB
rOCy/IapCTBEHHOW W MYHUIIUIIATHLHON BIACTH.

®opMBbI U METOBI 00 YICHHUS, TPUMEHSIEMBIC PU U3YUCHUH JUCIUTIINHBI, CIIOCOOCTBYIOT
3aKpETICHUIO U OBIAJCHUIO HOBBIMHU 3HAHUSMHU M YMEHUSIMU, MOJYYCHHIO HABBIKOB B 00JIACTH
UCTIOIB30BaHUSI COBPEMEHHBIX METOJIOB TMPHHATHS pPEHIeHHH B cdepe 3aKymoK s
YIIOBJIETBOPEHUS TOCYJAPCTBEHHBIX U MYHUITUTIANBHBIX HYXK]I.

['pynmoBas pabota cOCTOUT B GOPMHUPOBAHUN MAJIBIX TPYIII, PEIIAIOIINAX OJMHAKOBBIE UITH
CXOJIHBIE TTPOOJIEMBI U 3aIIUIIAIOIINX CHOPMUPOBAHHBIE UMH PEIICHUS B OTKPBITHIX AUCKYCCHUSIX
C IPyTUMHU TPYIIIIaMHU.

JleKUMOHHBIN KypC TpearnojaraeT CHCTEMAaTU3HPOBAHHOE M3J0KEHHE OCHOBHBIX
BOIPOCOB y4eOHOTO T1aHa. JISKIIMOHHBIN KypC JOJIKEH JaBaTh HAMOOIBITNI 00beM HHOpMaIuu
u obecrnieunBath OoJsiee TiIy0OOKOe MOHMMaHUE Yy4eOHBIX BONPOCOB MPU 3HAYUTEIHHO MEHBIIEH
3aTpaTe BPEMEHH, YeM 3TO TpeOyeTcs OOJBIIMHCTBY CTYACHTOB Ha CAMOCTOSTEIbHOE M3YUYEHUE
MaTepuana.

Cemunapckue (NmpakTHyecKUe 3aHSITUSI) TIPEICTABISAIOT COOOM  JeTanM3aIuio
JIEKIIMOHHOTO TEOPETHYECKOro MaTepuana, MPOBOASATCS B IENAX 3aKperuieHus Kypca |
OXBAaTBIBAIOT BCE OCHOBHBIE Pa3/IEIbl.



OcHoBHOW (OpMOIT TIPOBEACHHUS CEMHUHAPOB U MPAKTUYCCKUX 3aHITHH SIBIISIETCS
oOcyxaeHue Hambosee MPOOJIEMHBIX M CIIOKHBIX BOMPOCOB MO OTACIBHBIM TeMaM, a TaKxke
pelieHre 3aaad U pa3dop KOHKPETHBIX MPUMEPOB M CUTYyallMid B ayJIUTOPHBIX YyCIOBHSX. B
00513aHHOCTH TpernojaBaTelis BXOIAT: OKa3aHWE METOJWYECKOM MOMOIIM M KOHCYJbTUPOBAHUE
CTYAEHTOB I10 COOTBETCTBYIOLIUM TEMaM Kypca.

AKTUBHOCTb Ha IPAKTUYECKUX 3aHATUIX OLIEHUBAETCS M0 CIECIYIOLIUM KPUTEPUSIM:

e OTBETHI Ha BOIIPOCHI, NIpe/IIaraeMble MpernoiaBaTelieM;

e ydacTue B AUCKYCCHUSX;

e  BBICTYIUICHHE C IOKJIAAMU U COOOILEHUSAMHU 10 TEMAM;

e  BBIIIOJIHEHUE IIPOEKTHBIX U UHBIX 33JIaHUl;

e  ACCHCTUPOBAHME IPEINOJABATENIO B IPOBEIACHUM 3aHATHH.

Jloknazpl, IpE3eHTAllMd U COOOIIEHUS OTPaKalOT CTENEHb BIAJICHUS TEOPETUUYECKUM
MaTepuaioM, YPOBEHb 3aKPEIUICHUS MOJYUYCHHBIX 3HAHUN, @ TAKKE€ KOPPEKTHOCTb U CTPOTOCTh
paccy X IeHU.

Jloknanpl, Mpe3eHTallud COOOIIEHUS] Ha CEMHUHAPCKUX M MPAKTHUYECKUX 3aHATHSIX
OILICHUBAETCS IO CIAEAYIOUIUM KPUTEPUSIM:

e COOTBETCTBUE 3asBJICHHOU TEME;

e  YMECTHOCTbh, aKTyaJIbHOCTh M KOJIMYECTBO UCIIOJIH30BAHHBIX HCTOUHHKOB;

e cojaepxaHue (CTETICHb COOTBETCTBUS TEME, IIOJTHOTA M3JI0KCHUS, HAJTMYNE aHAIHN3A);
e rIyOMHA MPopabOTKHU MaTepuana;

e KAYeCTBO BBICTYIUICHUS (TIOHATHOCTD, JIOTHKA H3JI0KCHHUS );

e  OTBETHI HA BOIIPOCHI AYJAUTOPHUH;

e HANTHOCTH (MCIOJIb30BaHUS WILTIOCTPAIIHA, TPUMEPOB, HATMYNE TIPE3CHTAIINN ).

OHGHI/IBaHI/IC PE3YIbTATOB BLIIIOJIHCHUSA IMPAKTHUYCCKUX 3az[aH1/n?1 BXOOWUT B HAKOIIJICHHYIO
OLIEHKY.

CamocrosiTe1bHasi padoTa CTYAEHTOB — 3TO IIPOLECC aKTUBHOIO, LIE€JIEHAIIPABICHHOTO
npuoOpeTeHust CTYACHTOM HOBBIX 3HAHUH, yMEHHHl 0e3 HemoCpeACTBEHHOIO Y4acTHs
npenojaBaTesis, XapaKTepU3YIOIIUKCA MPEIMETHON  HampaBlIeHHOCTHIO, A((HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yNbTaTOB JAESITEIbHOCTH 00yUaroIerocs.

Opranuzaiuys caMOCTOATENbHON pa0dOThl BKIIOUAET BBIMOJIHEHUE JIOMAITHUX 3aJaHHM,
IPYNIIOBYIO pabOTy Ha/l CUTYallUOHHBIMH IPOEKTaMH, MOATOTOBKY MpPe3eHTAalU, BBICTYIIEHHE C
JOKJIadaMU Ha HAYYHBIX CEMHUHapax U KOH(i)epCHIH/IﬂX, y4aCTUC B KOHKYpCax M OJIMMIINA[ax, a
TaK)K€ HallMCAHHUE ICCE.

[enu camocTosTENbHON pabOTHI:

e CHCTEMAaTH3alMA U 3aKPEIUICHUE IOJTYYEHHBIX TEOPETUYECKUX 3HAHUN WU MPAKTUYECKUX
YMEHUH CTYJIEHTOB;

e yIiIyOJeHHE U pacIIUpEHUE TEOPETUYECKHX 3HAHUM;

e (QopmMHupoBaHME YMEHMH MCIIOJIbH30BaTh HOPMATHBHYIO M CIIPABOYHYIO JOKYMEHTAIUIO,
CIIELUAIIbHYIO JIUTEPATYPY;

e pa3BHUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYAECHTOB, OTBETCTBEHHOCTH U
OpraHU30BAHHOCTH;

e (QopmMHupoBaHHE  CAaMOCTOSITEIbHOCTH  MBIIUIEHUS,  TBOPYECKOW  WHUIMATHUBBI,
CHOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO M cCaMOpeaTn3aliii;

e PAa3BHUTHE UCCIEAOBATEIILCKUX YMEHHN U aKaJIeMUYECKUX HABBIKOB.

CamocrosiTenbHasi paboTa MOXKET OCYHIECTBIATHCS HWHAMBUAYAJbHO WM TpyNIaMu
CTY/ZICHTOB B 3aBUCUMOCTH OT LI€JIH, 00BbeMa, YPOBHS CIIOKHOCTH, KOHKPETHOU TEMAaTHKH.



TexHonorus  opraHu3allMd  CaMOCTOATENbHOM  pabOThl  CTYIEHTOB  BKIJIIOYAET
UCIOJIb30BaHUE HH(OPMAIIMOHHBIX U MATEPUATBHO-TEXHUUECKHX PECYPCOB YHUBEPCUTETA.

Ilepen BeIMOMHEHHEM OOYYAIOUIMMUCS BHEAYTUTOPHON CaMOCTOSTENBHOW paboTHI
IIPenoAaBaTeslb MOYKET IMPOBOJUTh HHCTPYKTaXX IO BBIIOJIHEHUIO 3aJaHus. B MHCTpyKTax
BKJIIOYAETCH:

e IICJIb U COJAEPXKAHUC 3aJaHNUS;

e CPOKH BBIIOJIHEHUS;

e OpPUCHTHUPOBOYHBIA 00HEM PaOOTHI;

e OCHOBHBIC TPeOOBAHHMS K pe3ybTaTaM paObOThl U KPUTEPUH OLICHKH;
e  BO3MOJKHBIC TUITMYHBIE OIIUOKH MTPH BBINOJIHEHHH.

Kontposb pe3ynbTaToB BHEAYAMTOPHOM CaMOCTOSITEIBHON pabOTHI CTYJIEHTOB MOXET
MIPOXONTHh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOU (hopme.

CTyneHThl JOJDKHBI TOIXOIUTh K CaMOCTOSTENbHOW paboTe Kak K HaWBaKHEHIIEMY
CPEICTBY 3aKpEIUICHUS U Pa3BUTHUSI TEOPETHUECKUX 3HAHUM, BHIPAOOTKE €IUHCTBA B3IJISIOB Ha
OTJICIIbHBIC BOMPOCHI Kypca, NPUOOPETCHHSI OIPEACICHHBIX HABBIKOB M  HCIIOIH30BAHUS
npodecCuoHaNBHOM TUTEPATYPHI.

[Ipu camocTosaTensHOM TPOPabOTKE Kypca 00ydaromuecs T0JKHBIL:

® H3Yy4YUTHb OCHOBHBLIC OIMPCACIICHUA U q)aKTBI;

e TIOBTOPHUTH 3aKOHCHeKTI/IpOBaHHBII>JI Ha JICKHMOHHOM 3aHATHU MaTCpual U JOIMOJIHUTL Cro
C y4€TOM pCKOMeH,Z[OBaHHOﬁ 10 HaHHOfI TEMC JINTCPATYPhI;

* H3YyUYUTb PCKOMCHIOBAHHYIO JIUTCPATYPY, COCTABIIATH TC3HUCHI, aHHOTAIWN WU KOHCIICKTBI
Hanboee BaXKHBIX MOMCHTOB,

e CaAMOCTOATCIIbHO BBIIOJJHATH 3aJaH, aHAJIOTUYHBIC IPCAJIaraCMbIM Ha 3aHATHUAX

e HCIOJB30BATH IS CaMOIIPOBCPKU MATCPHAJIbL (1)OHI[a OLCHOYHBIX CPCIACTB,

e  BBIIOJHATH AOMAIIHUEC 3aJaHHW 110 YKa3aHUIO ITPECIoagaBaTCi.

CaMocTosiTenbHasi MOJATOTOBKA CTYAEHTOB 10 TEME 3aKIIYaeTcs B IPeABapUTEIBHOM
U3YyYECHUU UMHU DPEKOMEHIYEMBIX JINTEPAaTypHBIX MCTOYHUKOB U IIOATOTOBKE JOKJIAJOB,
Ipe3eHTalNi, COOOLIEHHUH, BEICTYIIEHUH 110 BBIOPAaHHON UMHU IIpoOIeMaTHKE, ITPEICTaBICHHON B
BOIpoOcax JUIsl OOCY)KJEHHUsS M TeCTax IO TeMe, 3cce, JOMAIIHUX 3aJaHusIX U 3ajjadax, a TaKkke
BBICTYIUICHHSX HA 3aHATHH I10 BOIIPOCAM, CBSI3aHHBIX C pACCMAaTPUBAEMON TEMOM.

CamocrosTenbHas paboTa OpUEHTHUPOBaHA Ha MOBBILIEHUE YPOBHS 3HAHUM B MPEIMETHOM
o0nacTu, pa3BUTHE TMPAKTUYECKUX YMEHMH U HaBBIKOB, OCBOEHHME MpPO(HECCHOHATBHBIX
KOMIIETEHIIUH, TOBBIILIEHHE TBOPUYECKOT0 MoTeHIrana. OHa BKIIOYAeT B ceOs:

e MIOWCK, aHAJIM3, CTPYKTYpPUPOBAaHUE U MPEJCTaBICHUE cOOpaHHOI nHpopManuu B popme
JIOKJIa/1a, COOOIIEHUs, TPE3CHTALUH, TUCbMEHHON PadOThI;

e HCCJENOBATENIbCKYI0 PA0OTy M y4YacTHE€ B HAay4YHbIX CTYACHUECKHUX KOH(DEpeHIMsX,
CcEMHHapax W OJIMMIINAJAX;

e aHaJM3 HAy4YHBIX MyOJIMKAIM 110 3apaHee ONpeeIeHHON TeMe;

e AHAJIU3 CTATUCTHYECKUX M (PAKTMUYECKUX MATEpPHAJIOB MO BBIOPAHHON Teme, MpoBe/eHUEe
pacyeToB, COCTABICHUE CXEM M MOJIENIel HAa OCHOBE (PAKTHUUECKUX MaTepHaJIOB.

Bpemst  BBIMOJNIHEHUS  CaMOCTOSATENBHBIX  pabOT  OMPEACISIOTCS  CIyIIATeIAMHU
WH/IMBUYaJIbHO, B COOTBETCTBUH C TEKYIIIMM OCBOSHHEM IPOTPaMMbl YUeOHOTO Kypca.

B mporecce opraHuzaimu  caMOCTOSITEIBHOW pabOThl OOYYAIONIMMCS PEIaracTcs
nepeveHb BOMPOCOB JUIsl U3YyUEHHsI, TIEPEUEHb TEM 3CCE M 3ajay, KOTOPble OHU B TpoIllecce
O6y‘-IeHI/I$I BBIITIOJHAIOT, U BBICTYIIAIOT C AOKJIaAaMU U MPE3CHTAIUAMA HAa MIPAKTUYCCKOM 3aHATUH.



OnHoit u3 GpopM caMOCTOATENBHOM PabOThI CTYICHTOB SIBISICTCS BBIMOJIHEHUE TOMAITHUX
3aJJaHUi TI0 COIVIACOBAHHBIM C IpenojaBaTeleM TeMaM M cpokaM. B mporecce mpeszeHTanuu
BBINIOJHEHHBIX JOMAIIHUX 33JaHUN U PEIIECHHBIX 33/1a4 CTYAE€HTbl KOMMEHTHUPYIOT I10JIy4EHHbIE
pe3yibTaThl U 3AILUIIAIOT CBOU PELIEHUS U BBIBOJIBI B IIPOLIECCE KOJUIEKTUBHOTO OOCYXIEHUS.

JloManiHee 3a/laHue OLIEHUBAETCS 10 CIIEYIOIIUM KPUTEPUSIM:

o (CreneHb U ypOBEHb BBIIIOJIHEHUS 3a]IaHUS;
e AKKypaTHOCTb B 0OpMJICHHH;

e lcnonb3oBaHue crienuanbHON JIUTEPATYPBI;
e CBOEBPEMEHHOCTb CPOKOB BHITIOJTHEHUSI.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH CTYIEHTOB OCYILIECTBIIAETCS B COOTBETCTBHM C
PEUTHHTOBOW CHCTEMOH OLIEHKH 3HAHWW. TEeKylIrii KOHTPOIb 3HAHUH CTYAEHTOB OYHON (POPMEI
00y4YeHHsI IPOBOJUTCS Ha MIPAKTUYECKUX 3aHATUAX B (hopMe 00CYKAEHUS KOHKPETHBIX CUTyalui
U 1po0IieM, M3JI0KEHHBIX B BOMPOCAX Ui OOCYXIEHUS, ICCe, IOMAITHUX 3aJaHusAX, 3ajadax u
TeCTaX IO TeMaM AMCUMILIMHBL. CTYICHTBI INPEACTABIAIOT CBOU INPE3CHTALMM, NOKIAAbl U
COOOILIEHUSI TI0O TEME BBIIOJHEHHUSI CaMOCTOSITENbHBIX PadOT, MPE3eHTALUNd 3cce U MPOXOIAT
9KCIPECC-TECTUPOBAHNE WIIM BBIIOJIHSIOT KOHTPOJIbHBIE pa0oThl. B paMkax TekyIero KOHTpoJis
3HAHUW CITYIIATEIN BBIIOJHSAIOT KOHTPOJIbHBIE paOOThl U MPOXOAST IKCIPECC-TECTUPOBAHUE 11O
IIPONJICHHBIM TEMAM.

IIpoMe:XyTOYHBI KOHTPOJIb OCYIIECTBIAECTCA JUIS OINPEICICHUS YPOBHS YCBOCHMS
matepuana. OH OCHOBBIBAETCA Ha TEKYLIEM PEUTHHIE CTYACHTA, PACCUUTHIBAEMOM C Y4YETOM
MOCELIaeMOCTH M AKTUBHOCTH IIPU BBINOJHEHMM TEKYIIUX 3aJaHuii, pabore B TIpyIIIE,
Pe3yIbTaTUBHOCTH MPOXOXKIECHUS TECTUPOBAHUS U BBIIIOJIHEHUS! KOHTPOJIBHBIX padoT.

HroroBelii KOHTPOJIL 3HAHMI 1O Kypcy B IIEJIOM MPOBOIUTCS B (opMe dK3aMeHa
IIOCPEACTBOM CJayd MHMCBMEHHOIO WM KommbroTepHoro tecra B OO Mymi. OuenuBanue
BKJIIOUAET B ce€0s1 OTBETHI Ha BOIIPOCHI OuiieTa (TecTta) U pellleHue 3aJad [0 OCHOBHBIM TEMaMm
JUCLUIUINHBI.

5.2 OcoOeHHOCTH OpraHu3anuu OO0y4YeHHs IS JMI C OrPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6XO0IMMOCTH 0OYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbs U MHBAIMJIOB (110 3asIBJICHUIO O0Y4aIOUIerocs) Mpe1ocTaBisieTcs yueoHas
uHOpMalKs B JOCTYNHBIX (pOpMax C yUeTOM UX UHAUBUAYAIBHBIX MCUXOPU3NIECKUX
0COOEHHOCTEH:

- JUIs JIULL C HAPYLIEHUSIMU 3pEHUS: B IeUaTHOU (hopMe yBETMUEHHBIM LIPUPTOM; B popMme
JIEKTPOHHOIO  JOKYMEHTAa; WHIVBUAYAJIBbHBIE  KOHCYJbTAlUM  C  IPUBJICYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHUsI, KOHCYIbTALIMH U JP.

- 17151 ML C HApYIICHUSIMU CIIyXa: B IeyaTHOH (hopme; B popMe 3IeKTPOHHOTO IOKYMEHTA;
WMHAMBUAYaJIbHbIE KOHCYJNbTAIUM C TIPUBJIEUEHUEM CYpAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIbTALUU U JIp.

- 17151 JIUI] C HAPYILIEHUSIMU OMIOPHO-JBUTATEIILHOTO afnmapaTta: B ne4atHoii oopme; B popme
JIEKTPOHHOI'O JJOKYMEHTA; MHINBUyaJIbHbIE 3aJIJaHUs, KOHCYJIbTALlUU U JIp.

6 ®oH/I OLEHOYHBIX CPEACTB JIsl MPOBEICHUsS TEKYLIEero KOHTPOJISI U MPOMeKYTOYHOMI
arrecTauMu 00y4aroMXcs M0 JMCUMILINHE (MO1YJIIO0)

B coorBerctBun ¢ tpeboBanumsmu DPI'OC BO gns arrecranmm 0Oydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHANBHBIX JOCTIKEHUN IUIAHUPYEMBIM pe3ylbTaraM OOyYeHHs IO
JTUCIUTIINHE (MOIYJTI0) CO3/1aHbl (POH/IBI OIEHOYHBIX CPENCTB. THUMOBBIE KOHTPOJIbHBIC 3a/IaHMUS,



METOJMYECKHE MaTepuaibl, ONPEACIAIOINE MPOLEAYpPhl OLEHUBAHUSA 3HAHUM, YMEHUH U
HABBIKOB, a TAKXKe KPUTEPUH U ITOKA3aTeNU, HEOOXOAUMbIE /ISl OLIEHKH 3HaHUH, yMEHUH, HAaBBIKOB
U XapakTepu3ylomme HdTanbl  (HOpPMUPOBAaHHMS KOMIETEHIMA B MpoIecce OCBOCHUS
o0pa3oBaTeNbHOI MporpaMmsl, npeactasieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe M HHPOPMALMOHHOE 0o0ecnieuyeHue TUCIHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. Ao6pamos, B. C. CrpaTternueckuii MEHEKMEHT : yY4COHUK U MPAKTHKYM IS BY30B /
B. C. A6pamos, C. B. A6pamoB. — 4-¢ u3., nmepepad. u non. — Mocksa : M3narensctBo KOpaiiT,
2025. — 434 c.— (Bwicmiee o6pazoBanme). — ISBN 978-5-534-09524-1. — Tekcr
amekTpoHHBIH  //  OOpaszoBarenpHass ~ muatdpopma  FOpaiit  [caiir]. —  URL:
https://urait.ru/bcode/568046 (nara obpamenus: 15.10.2025).

2. Tonybkos, E. I1. Crpaternueckuii MEHEDKMEHT : YYeOHUK U MPAKTUKYM ISl By30B /

E.Il. TonyOokoB. — Mockpa : WznmarensctBo  FOpaiit, 2025.— 278c.— (Bsicuee
obpazoBanue). — ISBN 978-5-534-15505-1. — Texkcr : snekrponHbiid // OOpazoBaTenbHas
mwiatrpopma HOpaiit [caiir]. — URL: https://urait.ru/bcode/560127 (nmara oOpateHus:
15.10.2025).

3. 3y0, A.T. Crparernyeckuii MEHEKMEHT : y4eOHMK W TPAKTHKYM s By30B /
A. T.3y6. — 4-e m3n., nepepad. u gon. — Mocksa : M3marensctBo FOpaiit, 2025. — 286 c. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-21633-2. — Tekctr : DJIEKTpOHHBIA //
Oo0pazoBarenpHast miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/581850 (mata
obpamenus: 15.10.2025).

4. Kanpipoa, I'. M. CrpaTternyeckoe yrpaBi€HHE B OpraHax BJAcTH : YYEOHHK U
npaktukym g By3oB/ I'. M. KageipoBa, C.I. Epemun, A.HW.Tankun; moa penakuuein
C. E.IlpokodreBa. — Mockpa: W3marensctBo HOpaiir, 2024. — 259 c.— (Bsicmiee
oOpazoBanue). — ISBN 978-5-534-15368-2. — Tekct : snektpoHHbI // OOpa3oBaTenbHas
mwiarpopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/543957 (nmara oOpameHus:
12.03.2025).

5. JlutBak, b.I'. Crparerndyeckoe TUIAaHUPOBAHUE U MPOTHO3MPOBAHUE : YUCOHHK ISt
By30B/ b.T.JlutBak. — Mocksa: WM3garensctBOo IOpaiir, 2025.— 139c.— (Bricmee
obpazoBanue). — ISBN 978-5-534-16674-3. — Tekct : snekrpoHHbId // OOpazoBaTenbHAas
wiatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/568539 (mata oOparieHus:
15.10.2025).

6. Mamok, B.W. Crpaternueckuii MeHelkMeHT. OpraHusanus CTpaTErH4ecKOro
pa3BuTHs : Y4eOHMK W TpakTHKyM s By3oB/ B.U. Mamok. — 2-e m3n. — Mocksa :
N3znarensctBo KOpaiit, 2025. — 404 c¢. — (Bsiciiee obpazoBanue). — ISBN 978-5-534-17159-4.
— Tekcr : onexktponHwlii // OOpa3zoBatenbHas matdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/580479 (nara obpamenus: 15.10.2025).

7. Mappac, A. H. Crparternyeckuii MCHE/DKMEHT : YYeOHHUK M MPAKTUKyM JUis BY30B /

A.H. Mapnac, O.A.Tl'ynseBa, W.T.KammeB.— 2-e wu3n., wucnp. u jgon.— Mocksa:
WznatenberBo FOpaiit, 2025. — 176 ¢. — (Briciiee oopazosanme). — ISBN 978-5-534-06388-2.
— Teker : osnextpoHHbii // OOpasoBarenpHas minatgopma IOpaiitr [caiit]. — URL:

https://urait.ru/bcode/561840 (nara obpamenus: 15.10.2025).

8. OtBapyxuna, H. C. CoBpeMeHHbII cTpaTernyeckuii aHaju3 : Y4eOHUK M MPAKTHUKYM
st By3oB/ H. C. OtBapyxuna, B. P. Becuun. — MockBa : UznatensctBo HOpaiit, 2025. —
463 c. — (Boiciiee obpazoBanme). — ISBN 978-5-534-14975-3. — Tekct : 3MeKTpOHHBINA //
O6pazoBarenpHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560419 (mara
obpamenust: 15.10.2025).

9. Ionos, C. A. CtpaTternyeckuii MCHE/PKMEHT: aKTYalIbHbIN KypC : YUeOHHUK [Uis1 BYy30B /
C. A. IlonoB. — 2-e u3n., nepepad. u non. — Mocksa : MU3natensctBo FOpaiit, 2025. — 481 c. —



(Beicmee  oOpazoBanme). — ISBN 978-5-534-09665-1. — Tekcr : dSIeKTpOHHBIH  //
O6pazoBarenpHas maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/560244 (mara
obpamenusi: 15.10.2025).

10. CumopoB, M.H. Crparernuyeckuii MEHEIKMEHT : Yy4eOHHUK JJIsI BY30B /
M. H. CunopoB. — 2-e u31., uctp. u gon. — Mocksa : UzgarensctBo FOpaiit, 2025. — 157 ¢. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-08723-9. — Tekcr : 9JeKTpOHHBIA //
Oo6pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/561419 (marta
obpamenus: 15.10.2025).

11. TeGekun, A.B. CrpaTeruueckuii MEHEKMEHT : Yy4eOHUK Ui BY30B /
A. B. Tebexkun. — 2-e u3z., mepepadb. u jgomn. — Mocksa : M3marensctBo IOpaiiT, 2025. —
333 c. — (Briciiee obpazoBanme). — ISBN 978-5-534-14644-8. — Tekct : 31MeKTPOHHBINA //
O6pazoBarenpHas maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/559849 (mara
obpamenusi: 15.10.2025).

12. ®ponos, l0.B. Crparernueckuii mMeHemKMEeHT. DOpPMHUPOBAHHE CTpPATETHH H
MPOSKTUPOBAHKUE OM3HEC-TIPOIIECCOB : yueOHUK 1tst By30B / FO. B. ®@poinos, P. B. Cepsimies ; o

penakuueir 1O. B. ®ponoa. — 2-¢ u3a., ucnp. u jgon. — Mocksa : M3marensctBo Opaiit,
2025. — 154 c.— (Bwicmiee oOpasoBanue). — ISBN 978-5-534-09015-4. — Tekcr
anekTpoHHbIW  //  OOpaszoBarenbHas ~ mmardpopma  FOpait  [caiir]. —  URL:

https://urait.ru/bcode/562602 (nara obpamenus: 15.10.2025).

13. IIudpun, M.Bb. Crpateruueckuii MEHEIKMEHT : Y4YeOHHK JJIsi BY30B /
M. b. lluppun. — 3-e uzna., ucnp. u gomn. — Mocksa : U3narensctBo IOpaiit, 2025. — 295 ¢. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-17072-6. — Tekctr : DIEKTpOHHBIA //
Oo0pasoBarenpHast miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/563092 (mara
obpamenus: 15.10.2025).

7.2 Jlonoanumensvhasa numepamypa

1. Bonxkoga, D. C. Ctparernueckuil MEHeKMEHT : yuebHoe nocobue / 3. C. Bonkosa, M.
A. JlockyroBa. — MockBa : ®uHaHcOBBIN yHHBepcuTet, 2025 — Yacte 1— 2025. — 78 c. —
ISBN 978-5-98620-740-7. — Tekcr : 25eKTpoHHBIN // JlaHb : 3JIEKTpOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/487400 (nata obpamenus: 27.10.2025). — Pexum
JIOCTYTIA: JIIsl aBTOPU3. TOJIb30BATENEH.

2. T'peuxo, E. A. T'eorpaduyeckne pa3zinuyusi CUCTEM KOPIIOPATHBHOTO YIIPABICHUS :
yuebHoe nmocobue 15 By30B / E. A. I'peuko. — 2-e uzn., ucnp. u gon. — MockBa : U3naTenbcTBo
FOpaiit, 2023. — 157 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-13693-7. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/514668 (nara obpamenus: 01.03.2023).

3. KazakoBa, H. A. CoBpeMeHHBII cTpaTernyeckuii aHamu3 : y4eOHUK U MPAKTUKYM ISt

By30B/ H. A. KazakoBa. — 4-e¢ uzn., mepepab. m nmon. — Mocksa : M3znatensctBo IOpaiir,
2025. — 453 c.— (Bwicinee oOpazoBanue). — ISBN 978-5-534-17949-1. — Tekcr
anekTpoHHbld  //  OOpazoBatenpHass  miatdgopma  IOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/560469 (nara obpamenus: 15.10.2025).

4. Koxesuna, O. B. Crparernueckoe yrnpaBieHHe HU3MeHeHMsIMH : yueOHuk / O.B.
Koxesuna, H.B. Cannenko. — MockBa : UHOPA-M, 2024. — 465 ¢. — (Bsiciiee oOpa3oBanme).
— DOI 10.12737/1045608. - ISBN 978-5-16-019213-0. - Tekct : snekrponHbii. - URL:
https://znanium.com/catalog/product/1995308 (ara obpamienus - 22.10.2025)

5. Kysnenosa, E. B. Vnpasnenue noprdenem npoekToB Kak MHCTPYMEHT peaau3aluu
KOpPIIOpaTUBHOM cTpaTeruu : yueOHuK s By3oB/ E. B. Ky3neuoBa. — 2-e u3n., nepepad. u
norn. — Mocksa : WznarensctBo [Opaiit, 2025. — 177 c.— (Bricmee oOpa3zoBanme). —
ISBN 978-5-534-07425-3. — Tekcr : anekrponHblii // O6pa3zoBarenbHas miaardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/561329 (nara obpamenus: 15.10.2025).

6. Munuoepr I'., Ansctpana b., Jlamnens XK. Crparernueckoe cadapu: 3KCKypcus 1o
neOpsM CTPAaTEerMueckoro MEHEIKMEHTa : Y4eOHO-MeToAuueckas JuTeparypa [DIeKTpOHHBIN



pecypc] :  Anpnuna  [Mabmumep , 2019 - 365 -  Pexum  gocryna:
https://znanium.com/catalog/document?id=385879

7. Momuanosa, O.II. Crparernyeckuii MEHEI)KMEHT HEKOMMEPUYECKUX OpPraHU3alMi :
yaeOnuk s By30B / O. I1. MonganoBa. — Mocksa : U3marensctBo FOpaiit, 2025. — 261 ¢c. —
(Boiciiee  o6pazoBanme). — ISBN 978-5-534-00757-2. — Tekct : SIEKTpOHHBIA //
O6pazoBarenpHas 1maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/560853 (mara
obpamenusi: 15.10.2025).

8. OrtBapyxuna, H. C. Crparernueckuii MEHEIKMEHT : YYCOHHMK M MPAKTUKyM IS
By30B / H. C. OtBapyxuna, B. P. Becunn. — Mocksa : U3aarensctBo HOpaiit, 2024. — 328 ¢. —
(Beiciiee  oOpazoBanme). — ISBN 978-5-534-16797-9. — Tekctr : SJIeKTpOHHBIA //
Oo0pazoBarenpHast mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/531717 (mata
obpamenus: 15.10.2025).

9. PozanoBa, H. M. KOHKypeHTHBIE CTpaTernu COBPEMEHHON (UPMBI : y4eOHUK U
npakTukym ais By3oB / H. M. Po3zanoBa. — Mockga : U3mparensctBo FOpaiit, 2025. — 343 ¢c. —
(Boiciiee  o6pazoBanme). — ISBN 978-5-534-05140-7. — Tekct : SIEKTPOHHBIA //
O6pazoBarenpHas maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/561387 (mara
obpamenus: 15.10.2025).

10. VpaeB, H. H., Crpareruueckoe yrpaBieHHE MPOU3BOJICTBEHHONW CHCTEMOI
BEPTUKAJIHHO WHTETPUPOBAHHON KOMITAaHUH B IU(POBOM 3KOHOMHUKE : yuebHoe mocobue / H. H.
VYpaeB. — MockBa : Pycaitnc, 2024. — 157 c¢. — ISBN 978-5-466-06760-6. — URL:
https://book.ru/book/953819 (mara obpamenus: 26.10.2025). — TekcT : 37€KTPOHHBIN.

11. Hlenenesa, O. I1., Ctparernueckoe ynpaBlieHHE YCTOMUYNBOCTbIO MHTETPUPOBAHHOMN
kommanuu : Mmonorpadus / O. I1. llenenesa, C. I1. ITonsikoBa. — Mocksa : Pycaiinc, 2024. —
141 c. — ISBN 978-5-466-07357-7. — URL: https://book.ru/book/954560 (mara obpamieHus:
26.10.2025). — TeKcT : 3JeKTPOHHBIIA.

7.3 Pecypcol unghopmayuonno-menekommynuxayuounou cemu '""Hnmepnem',
6KII04an npogeccuonanvhovle 06a3vl OAHHLIX U UHPOPMAUUOHHO-CRPABOUHDIE
cucmemul (npu HeobXO0UMOCMU):

1.  Kypc crparernueckuii = MeHeMKMEHT mnpoaBuHyThii B OBC  MVY]JJIL
https://edu.vvsu.ru/course/view.php?id=13927

2. O6pasosarenpHas miardopma "FOPAUT"

3. O6pasosarensHas miardopma "FOPAUT" - Pexum moctyma: https://urait.ru/

4. [TpodeccuonanbHbIit nopran "CrpaTeruyeckoe ynpasjieHue"
http://bigc.ru/publications/other/strategy/

5. PecypcHbiii 1meHTp mno cTparermdyeckoMmy IuiaHupoBaHuto Crparmian 2019
http://www.stratplan.ru/

6. Ilentp cTparermueckux pazpadotok PD https://www.csr.ru/struktura/

7. DnextpoHHas Oubnuoreunas cuctema ZNANIUM.COM - Pexum pocryna:
https://znanium.com/

8. DnextponHO-6MbMMOTEYHAs cucTteMa "BOOK.ru"

9. DnektponHO-OMOMMOTEYHAs cucTteMa "ZNANIUM.COM"

10. DOnekrponHO-6MOMMOTEYHAsA cuctema "JIAHB"

11. Open Academic Journals Index (OAJI). [IpodeccnonanpHas 6a3a gaHHBIX - Pexum
noctyna: http://oaji.net/

12. Tlpesupentckass OuOmmoreka wuM. b.H.Enpnmua (06a3a nmaHHBIX —pa3iIHIHBIX
npodeccroHanbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/

13. HudopmammonHo-cipaBouHast cuctema "Koncymprant [lmoc" - Pexxum mocryma:
http://www.consultant.ru/



8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe ITUCHUIUIMHBI (MOAYJs) W MepeYeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e KoMnbroTEPHI
e [Ipoektop

IIporpamMmHOE obecneyeHue:

e Adobe Acrobat X Pro Russian

e iSpring Presenter 7.0

e iSpring Solutions iSpring Russian

o Microsoft SharePoint Server 2010

o Microsoft Office 2010 Suites and Apps Russian

o Microsoft SharePoint Server Enterprise CAL 2010 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.02 «MeHemKME
HT»
(M-MH)

OIIK-4.3k : Ucmone3yeT MoJenn 1 HHCTPYMEHT

bl CTPATErnIecKOro MeHePKMEHTa ISl odecrede
HUS JIESTENbHOCTH CyObhEKTOB IKOHOMHYECKON a
KTUBHOCTH

OIIK-4 : CnocoGeH pyKOBOIUTH IIp
OEKTHOH U MPOILIECCHOM AesATEeIbHOC
TBHIO B OPTaHM3aIMH C UCIIOJI30BaH

MEeM COBPEMEHHBIX IPAKTUK YIPaBII
€HHSI, IUJEPCKUX 1 KOMMYHHKATHUB

HBIX HaBBIKOB, BBISBIIATH M OLICHUBA
Th HOBBIC PHIHOYHBIC BO3MOXKHOCTH
, pa3pabaTbIBaTh CTPATErUH CO3/1aH

WSl 1 pa3BUTHS HHHOBAlMOHHBIX Ha

MPaBJICHUHN JIESTETBHOCTH ¥ COOTBE
TCTBYIOIIIME MM OM3HEC-MOAEIH OpT
aHU3alHH

Komnerenius cunraercs chopMUpOBAaHHON Ha JAHHOM 3Talle B Cllydae, eCJId OoTy4YeHHbIe
pe3yNbTaTthl OO0y4YeHHWS 1O JUCIUIUIMHE OIICHCHBI IIOJIOKUTENBHO (JMara3oH KpPUTEPUCB
OILICHUBAHMSI PE3YJIBTATOB O0YUCHUS «3aUTEHOY, «YAOBIECTBOPUTEIHHOY, «XOPOILI0Y», KOTITUIHOY).
B cayuae OTCyTCTBHSI MOJOXUTENBHON OIEHKM KOMIIETEHIIMS Ha JAHHOM JTale CYUTAeTCs
Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-4 «CrnocoGeH pyKOBOIUTH MPOEKTHOM U MPOLIECCHOM
JIESATETLHOCTHIO B OPTAHU3AIMHU C UCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIIPABICHUSA,
JUAEPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISIBIISTH M OIICHUBATh HOBbIE PHIHOYHBIE
BO3MOXXHOCTH, pa3padaThiBaTh CTPATETUHU CO3/IaHUS U PAa3BUTHS HHHOBAIMOHHBIX HAIIPaBICHUN
JESTEIIbBHOCTH U COOTBETCTBYIOIINE UM OU3HEC-MOEIIN OpraHU3aIHii»

Tab6numa 2.1 — Kpurepuu O1leHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

PesynbTarel 00yueHus O JUCIUILTUHE

Ko u gopmynupoka unaukar | Ko | Tu Kpurepuu onieHMBaHUS Pe3yNbT
opa JOCTUXKEHMs KoMrereHuy | A 11 aToB O0y4YeHHUS
pe | pe Pesynbrar
3- | s3-
Ta | Ta
OIIK-4.3k : Ucnone3yeT Mozien OIIK-4: CnocoGeH pyKOBOIUTH
U ¥ HHCTPYMEHTHI CTpaTerniec HPOEKTHOH M IPOLECCHOM e T
KOTO MEHE/KMEHTA JUIs obecre €JIBHOCTBIO B OPTraHU3aILNH C UC
YEeHUS IEATEILHOCTH CyOBEKTO MOJIb30BaHUEM COBPEMEHHBIX IT
B SKOHOMHYECKOW aKTUBHOCTH paktuk ynpasnenus, tuaepcku | OIIK-4.3k : Ucnone3yer monen
Pl Ha | X ¥ KOMMYHUKaTHBHBIX HaBBIKO | M U MHCTPYMEHTBI CTpATErHuec
3 BBl | B, BBISBIIATH M OLICHWBATh HOBBI | KOTO MEHEIDKMEHTA JUIs obecre
K € PHIHOYHBIE BO3MOXKHOCTH, pa3 | YEHHs AESTEIbHOCTH CyOBEKTO
pabaTbIBaTh CTPATEruyu CO31aHH | B 9KOHOMHYECKOH aKTHBHOCTH;
S ¥ pa3BUTHS HHHOBAITMOHHBIX
HaTPaBJICHUH IS TEITLHOCTH U C
OOTBETCTBYIOIINE UM OHN3HEC-M
0JIeJIi OpraHu3aIui;

TaOnuia 3amosHsgeTcs B COOTBETCTBUU € pazaenoMm 1 PaGoueil mporpaMmbl TUCHUTUIMHBI

(Momyst).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHUILINHE (MOIYITIO)

KonTtponupyemsle maHUpyeMBbIe pe3
yIbTaTHl 00yUYeHUS

Kontpoaupyemsie TeMBI 1

HaumeHOBaHME OLIEHOYHOTO CPE/ICTBA U TIP
encrasienue ero B POC

HUCIUIIIINHBI

Texylmuil KOHTPOJIb

[IpomexxyTouHas aT
TecTalus

Ounas popma 0OydeHUS

P/

Hasrik : OITIK-2 : Crioco6
€H OCYIIECTBIIATH CTPAaTET
WYecKoe IIAHUPOBAHUE [
esTeTHFHOCTH OpTaHa BIIac
TH; OPTaHU30BEIBATH Pa3p
a0OTKY M peaTu3allyio yII
PABJICHYECKUX PCIICHHUIA;
o0ecreunBaTh OCYIIECTBI
€HHE KOHTPOJIBHO-HAI30D
HOM JIeATeJIbHOCTH Ha OCH
OBE PUCK-OPUCHTUPOBAHH
Oro moaXo0/a;

AHanus u pa3zdop ko
HKPETHBIX CUTYaLH

nu

Jloknan, cooOmeHn
e

AHanus u pa3zdop Ko
HKPETHBIX CUTYaLH

nu

Keitic-3amaua

AmnHanus u pa3zdop Ko
HKPETHBIX CUTYaLH
i

Pa3zHoypoBHEBEIE 32
Jlaud U 3aJlaHus

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH
i

DK3aMeH B IUCBMEH
HOH (opme

JlenoBast n/unu pon
eBast urpa

Jloknan, cooOieHu
e

JlenoBast n/unu pon
eBast urpa

Keitic-3amaua

JlenoBast u/uiu pos
eBas urpa

PasHoypoBHEBEIE 3a
JadyHu U 3a1aHuA

JlenoBast u/uiu poi
eBas urpa

DK3aM€H B MUCHbMEH
HOH (opme

1.1. CoBpeMeHHas KOHILIE
IS CTPATETUIECKOTO YII

Jloknan, cooOmeHu

paBIeHHUS

Huckyccust
e
Huckyccust Keitic-3agaua
Pa3HoypoBHEBEIE 3a
Huckyccust
Jla4u ¥ 3aJJaHUS
DK3aMeH B IUCbMEH
Huckyccust

HOH (opme

Joxman, cooOmeHu
e

Jloknan, cooOieHu
e

Joxman, cooOmeHu
e

Keitic-3agaua

Jlokiaz, cooOIIeHH
e

Pa3HoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

Jlokmaz, cooOieHn
e

DK3aMeH B MHCbMEH
HOW (opme

Pa3HoypoBHEBBIE 3a
a4y ¥ 3aaHus

Joxmna, cooOmeHu
e

Pa3HoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

Keiic-3agaua




PasHoypoBHEBEBIE 32
a4y ¥ 3aaHus

Pa3noypoBHeBbI€ 3a
Jlau¥l U 3aJlaHus

Pa3HoypoBHEBBIE 3a
Jlauu 1 3aJjaHus

DK3aMeH B ITNCHbMEH
HOH (opme

Jloknan, cooOieHn

Tect
e
Tect Keiic-3agaua
Teer PasHoypoBHEBBIC 32
a4y Y 3aJaHus
Teer DK3aMeH B ITNCbMEH
HOH (opme
50C Moodle Jloknan, cooOieHn
e
D0C Moodle Keiic-3amaua
Pa3zHoypoBHeBbIE 3a
D0C Moodle
Ja4yu U 3aJaHus
DK3aMeH B MUCEMEH
50C Moodle o
HOH (opme
Sece Jloknan, cooOieHu
e
Dcce Ketic-3amaua
Pa3zHoypoBHeBbIE 3a
Occe
Ja4yu U 3aJaHUus
Sece DK3aMeH B MUCHMEH

HOH (opme

1.2. Crpareruu B Opranus
aluu

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH
i

Jloknan, cooOmeHu
e

AHanus u pa3doop Ko
HKPETHBIX CUTYaln

n

Ketic-3aqaua

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyalu

n

Pa3HoypoBHeBbIE 3a
Ja4U U 3a1aHUA

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyalu

n

DK3aM€H B MUCHbMEH
HOH (opme

JlenmoBast u/uiu pos
eBas urpa

Jloknan, cooOIeHn
e

JlenoBast n/wnu pon
eBast urpa

Keiic-3agaua

JlenoBast n/wnu pon
eBast urpa

Pa3znoypoBHeBbI€ 3a
Jlau¥ U 3aJlaHus

JlenoBas u/unm poa
eBas urpa

DK3aMeH B MHCbMEH
HOW (opme

Huckyccust

Jlokian, cooOmeHn
e




Huckyccus

Keiic-3agaua

Huckyccust

PasHoypoBHEBEIE 3a
Jla4u ¥ 3aJaHus

Huckyccust

DK3aMeH B ITNCbMEH
HOM (opme

Joknan, cooO1eHn
e

Jokmam, cooOmeHn
e

Joknan, cooO1eHn
e

Keiic-3agaua

Jloknan, cooOIeHn
e

PasHoypoBHEBEIE 3a
Jla4u ¥ 3aJaHus

Jloknan, cooOIeHn
e

DK3aMeH B ITNCbMEH
HOM (opme

PasHoypoBHEBEIE 3a
Jla4u 1 3aJaHus

Jloknan, cooO1eHn
e

Pa3HoypoBHEBEIE 3a
Ja4du U 3a1aHuA

Ketic-3amaua

Pa3zHOypoBHEBEIE 32
Jlauu U 3aJjaHus

Pa3zHOypoBHEBEIE 32
Jla4u ¥ 3aJaHUA

Pa3zHOypOBHEBEIE 32

DK3aMCH B MUCHMCH

JIa4d ¥ 3aJaHHs HOH hopme

Tecr Jloknan, cooOIeHn
e

Tect Keiic-3anaua
PasHoypoBHEBbIC 3a

Tect
Ja4yu U 3a1aHUus

Teer DK3aMeH B IIMCbMEH
HOW (hopme

30C Moodle Jloknan, cooOIeHn
e

D0C Moodle Keiic-3amaua
PasHoypoBHEBbIE 3a

D0C Moodle
Ja4yu U 3a1aHUs

30C Moodle DK3aMeH B IIMCbMEH
HOW hopme

Yece Jloknan, cooOIeHn
e

Occe Keiic-3amaua

Sece PasHOypoBHEBBIC 32
Ja4yu U 3aJaHUsA

Yece DK3aMeH B TUCbMEH

HOH opme




1.3. Ctpareruueckuii BbIO
op u hopMHUpOBaHUE CTPA
TEruu

Amnanus u pa3bop ko
HKPETHBIX CUTYyaLH

nu

Jokmam, cooOmeHu
e

AHanu3 u pa3z6op ko
HKPETHBIX CUTYaLH
i

Keitic-3amaua

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH

nu

PasHoypoBHEBEIE 3a
Jlaud U 3alaHNs

AHanus u pa3zdop ko
HKPETHBIX CUTYaLH

nu

DK3aMeH B ITNCbMEH
HOM (hopme

JemoBas n/umm poin
eBast urpa

Jloknan, cooOieHn
e

JlenoBast n/unu pon
eBas urpa

Keiic-3agaua

JlenoBast n/uny pon
eBas urpa

Pa3HoypoBHeBBIE 32
Jla4u ¥ 3aJJaHus

JlenoBast n/unu pon
eBast urpa

DK3aMeH B IUCBMEH
HOM (opme

Jloknan, cooOieHu

Huckyccust
e
Huckyccus Keiic-3amaua
Pa3zHoypoBHeBbIE 3a
Huckyccus
Jla4u ¥ 3aJJaHUs
DOK3aMeH B INCbMEH
Huckyccust

HOW (opme

Jloknan, cooOmeHn
e

Jloknan, cooOieHn
e

Jlokiaz, cooOIIeHH
e

Keiic-3amaua

Jlokiaz, cooOIIeHH
e

Pa3HoypoBHeBbIE 3a
Ja4u U 3a1aHUsA

Joxman, cooOmeHu
e

DK3aMeH B IUCbMEH
HOW (hopme

Pa3zHoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

Jloknan, cooOieHu
e

Pa3HoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

Ketic-3aqaua

Pa3HoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

Pa3zHoypoBHeBbIE 3a
Ja4u U 3a1aHUA

Pa3H0ypOBHeBLI€ 3a

DK3aMEH B MUCbMEH

JIa4YM U 3aJIaHuUs HOW (hopme

Tecr Joxmna, cooOmeHu
e

Tect Keiic-3anaua

Tecr Pa3zHoypoBHeBbIE 3a

Jda4Hu U 3a1aHUuA




Tect

DK3aMCH B MUCbMEH

HOH (opme
50C Moodle Jloknan, cooOieHn
e
50C Moodle Keiic-3agaua
PasHoypoBHEBBIC 32
D0C Moodle
aYM 1 3aJaHUs
50C Moodle DK3aMeH B IIUCEMEH
HOH (opme
Sece Jloknan, cooOieHn
e
Dcce Keiic-3agaua
PasHoypoBHEBEIE 3a
Dcce
a4y Y 3aJaHus
Yece DK3aM€H B MUCHbMEH

HOH (opme

1.4. Ynpasienue peanusa
LUen cTpaTeruu

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyallu

u

Jloknan, cooOIeHn
e

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyallu

u

Ketic-3amaua

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyallu

u

Pa3zHoypoBHeBbIE 3a
Ja4du U 3a1aHusA

AmHnanu3 u pazbop kKo
HKPETHBIX CUTYyallu

u

DK3aM€H B MUCHbMEH
HOH (opme

JlemoBast u/uiu pos
eBas urpa

Jloknan, cooOIeHn
e

JlenmoBast u/uiu pos
eBas urpa

Ketic-3aqaua

JlenoBast n/unu pon
eBast urpa

Pa3zHoypoBHEBEIE 32
Jlau¥ U 3aJlaHus

JlenoBast n/unu pon
eBast urpa

DK3aMeH B IUCbMEH
HOW hopme

Jloknan, cooOIeHn

Huckyccust
e
Juckyccus Keiic-3amaua
Pa3znoypoBHeBbI€ 3a
Huckyccus
Jlauu ¥ 3aJaHus
OK3aMeH B IMCbMEH
Huckyccus

HOH (opme

Jlokmaz, cooOieHn
e

Jloknan, cooOIeHn
e

Jlokmnan, cooOieHn
e

Keiic-3agaua




Joxmam, cooOmeHu
e

Pa3noypoBHeBbI€ 3a
Jlau¥l U 3aJlaHus

Jloknan, cooOIeHn
e

DK3aMeH B ITNCHbMEH
HOH (opme

Pa3HoypoBHEBBIE 3a
Jla9¥ U 3aJaHNs

Jloknan, cooOieHn
e

Pa3zHoypoBHeBBIE 32
Jlau¥ U 3aJaHNs

Ketic-3amaua

Pa3zHoypoBHeBBIE 32
Jlau¥l U 3aJlaHus

PasHoypoBHEBEIE 3a
Jlayy U 3aJaHus

Pa3HoypoBHEBBIE 3a
Jlauu 1 3aJaHus

DK3aMeH B ITNCbMEH
HOH (opme

Jloknan, cooOieHn

Tect
e
Tect Ketic-3amaua
Tecr Pa3zHoypoBHeBbIE 3a
Ja4yu U 3aJaHus
Teer DK3aMeH B [IUCEMEH
HOH (opme
50C Moodle Jloknan, cooOieHu
e
D0C Moodle Keiic-3amaua
Pa3zHoypoBHeBbIE 3a
D0C Moodle
Ja4yu U 3aJaHUus
DK3aMeH B [IUCEMEH
D0C Moodle o
HOH (opme
Sece Jloknan, cooOieHu
e
Dcce Keiic-3agaua
Pa3HoypoBHeBbIE 3a
Dcce
Ja4yu U 3a1aHUs
Yece DK3aMeH B [IUCEMEH

HOH (opme

PJ12

VYmenue : OIIK-3 : Cnoco
OeH pa3pabaTeIBaTh HOPM
aTMBHO-IIPaBOBOE o0ecte

YEHHE COOTBETCTBYIOLIEH
chepsr mpodeccrnoHambHO
W nesATeIbHOCTH, IPOBOIN
Th IKCIIEPTH3y HOPMATHUB

HBIX TIPABOBBIX aKTOB, pac
YeT 3aTpaT Ha MX pean3a
LIMIO U OTIpe/ieJIeHUue UCTO
YHHUKOB ()MHAHCUPOBAHHS
, OCYLLECTBJIATH COL[UANIbH
0-9KOHOMHYECKUH MPOTH

03 TOCJICACTBUH HX IIPUM

1.1. CoBpeMeHHast KOHIIE
IIYS CTPATETHYECKOTo Y1
paBieHus

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH

n

Keitic-3agaua

AHanus u pa3doop Ko
HKPETHBIX CUTYyaln

n

Pa3zHoypoBHEBEIE 32
JIa9d ¥ 3aJaHHS

AHanu3 u pa3zdoop Ko
HKPETHBIX CUTYyaln

n

Tect

AHanu3 u pa3zdoop Ko
HKPETHBIX CUTYyaIln

n

DK3aMeH B MHCbMEH
HOW (opme

Huckyccust

Keiic-3agaua




CHCHHUS 1 MOHUTOPHHT TP
ABOINIPUMCHUTEIBHOM 1pa
KTHKH,

Pa3noypoBHeBbI€ 3a

Huckyccus

Jlau¥l U 3aJlaHus
Huckyccust Tect

DK3aMeH B TUCbMEH
Huckyccust

HOM (opme

Joknan, cooO1eHn
e

Keiic-3agaua

Joknan, cooO1eHn
e

Pa3HoypoBHeBBIE 32
Jlaudl U 3aJlaHus

Jloknan, cooOIeHn
e

Tect

Jloknan, cooOIeHn
e

DK3aMeH B ITNCbMEH
HOM (opme

PasHoypoBHEBEIE 3a
Jla4u 1 3aJaHus

Ketic-3amaua

Pa3HoypoBHEBEIE 3a
Ja4du U 3a1aHuA

PasHoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

Pa3zHOypoBHEBEIE 32
Jlauu U 3aJjaHus

Tect

Pa3zHOypOBHEBEIE 32

DK3aMCH B MUCHMCH

a9y ¥ 3aJaHus HOW (opme
Tect Ketic-3amaua

Pa3HoypoBHEBBIC 3a
Tect yP

Ja4yu U 3aJaHUus
Tect Tect

DK3aMeH B MUCHMEH
Tect o

HOW (hopme
D0C Moodle Keiic-3agaua

Pa3HoypoBHEBBIC 3a
50C Moodle yp

Ja4yu U 3a1aHUs
90C Moodle Tect

DK3aMeH B MUCHMEH
D0C Moodle o

HOW hopme
Dcce Ketic-3aqaua

Pa3HoypoBHEBEIC 3a
Dcce yp

Ja4yu U 3aJaHUsA
Dcce Tect

DK3aMeH B IUCHMEH
Occe

HOH opme




1.2. Ctpareruu B Opranus
anuu

Amnanus u pa3bop ko
HKPETHBIX CUTYyaLH

nu

Keiic-3agaua

AHanu3 u pa3z6op ko
HKPETHBIX CUTYaLH
i

Pa3HoypoBHEBBIE 32
Jlaud U 3alaHus

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH

nu

Tect

AHanus u pa3zdop ko
HKPETHBIX CUTYaLH

nu

DK3aMeH B ITNCbMEH
HOM (hopme

Huckyccust Keitic-3amaua

PasHoypoBHEBEIE 3a
Huckyccus

Jla4u ¥ 3aJaHus
Huckyccus Tect

OK3aMeH B IUCbMEH
Huckyccust

HOM (opme

Jloknan, cooOmeHn
e

Keitic-3amaua

Jloknan, cooOIeHH
e

PasHoypoBHEBEIE 3a
JadyHu U 3a1aHuA

Jlokman, cooOIeHH
e

Tect

Jloknan, cooOmeHu
e

DK3aMeH B IUCbMEH
HOW (opme

Pa3zHOypoBHEBEIE 32
Jlau¥l U 3aJlaHus

Keitic-3amaua

PasHoypoBHEBEIE 3a
Ja4H U 3a1aHuA

PasHoypoBHEBEIE 3a
Ja4vHu U 3a1aHuA

PasHoypoBHEBEIE 3a
Ja4dyH U 3a1aHuA

Tect

Pa3zHoypoBHEBEIE 32
Jlau¥ U 3aJlaHus

DK3aMeH B IUCbMEH
HOW (hopme

Tect Keitic-3agaua

Pa3noypoBHEBBIC 3a
Tect yP

Ja4yu U 3a1aHUs
Tect Tect

DK3aMeH B MUCHMEH
Tect o

HOH (opme
90C Moodle Keilic-3anaua

Pa3HoypoBHEBEIC 3a
50C Moodle yp

Ja4yu U 3aJaHUusA
D0C Moodle Tect




DK3aMCH B MUCbMEH

D0C Moodle o

HOH (opme
Dcce Keiic-3agaua

PasHoypoBHEBEIC 3a
Dcce yp

IaYM 1 3aJaHUs
Dcce Tect

DK3aMeH B IUCbMEH
Dcce

HOH (opme

1.3. Ctparerunueckuii BbIO
op 1 pOpPMHUpPOBaHKE CTPA
TETUuH

Ananu3 u pazbop kKo
HKPETHBIX CUTYaIH
i

Ketic-3amaua

AHanu3 u pazbop kKo
HKPETHBIX CUTYaIH

u

Pa3HoypoBHEBBIE 32
Jlau¥l U 3aJlaHus

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyallu

u

Tect

Amnanu3 u pazbop kKo
HKPETHBIX CUTYyallu
i

DK3aMeH B MUCHMEH
HOW (hopme

Huckyccus Keiic-3amaua

Pa3zHoypoBHeBbIE 3a
Huckyccus

Jla4u ¥ 3aJJaHUs
Huckyccust Tect

DK3aMeH B INCbMEH
Huckyccust

HOW (hopme

Jlokiaz, cooOIIeHH
e

Keiic-3amaua

Jlokiaz, cooOIIeHH
e

Pa3HoypoBHeBbIE 3a
Ja4u U 3a1aHUsA

Joxman, cooOmeHu
e

Tect

Joxman, cooOmeHu
e

DK3aMeH B IUCbMEH
HOW hopme

Pa3HoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

Ketic-3aqaua

Pa3HoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

Pa3zHoypoBHeBbIE 3a
Ja4u U 3a1aHUA

Pa3HoypoBHEBBIE 3a
a4y ¥ 3a1aHus

Tect

Pa3HoypoBHEBBIE 3a
a4y ¥ 3aaHus

DK3aMeH B IMCbMEH
HOH (opme

Tect

Keiic-3agaua

Tect

Pa3zHoypoBHeBbIE 3a
Ja4u U 3a1aHUA




Tect

Tect

Tect

DK3aMeH B ITNCHbMEH

HOH (opme
50C Moodle Keiic-3agaua

PaszHoypoBHEBEIE 3a
D0C Moodle yp

aYM 1 3aJaHUs
D0C Moodle Tect

DK3aMeH B ITNCbMEH
50C Moodle o

HOH (opme
Dcce Keiic-3agaua

Pa3HoypoBHEBBIE 3a
Dcce yp

a4y Y 3aJaHus
Dcce Tect

DK3aMeH B MUCEMEH
Occe

HOH (opme

1.4. Ynpasnenue peanusza
Lueln cTpaTeruu

AHanus u pa3zdoop ko
HKPETHBIX CUTYaLH

u

Keitic-3amaua

AHanus u pa3zdoop ko
HKPETHBIX CUTyalu

u

Pa3zHoypoBHEBEIE 32
Jla4u ¥ 3aJJaHUs

AmHnanu3 u pazbop kKo
HKPETHBIX CUTYyallu

u

Tect

Amnanu3 u pazdop kKo
HKPETHBIX CUTYyalu

n

DK3aM€H B MUCHbMEH
HOH (opme

Juckyccus Keiic-3amaua

Pa3zHoypoBHEBEIE 32
Huckyccust

Jlau¥ U 3aJlaHus
Huckyccust Tect

DK3aMeH B MUCbMEH
Huckyccust

HOH (opme

Jlokiaz, cooOIIeHH
e

Keiic-3agaua

Joxmnan, cooOmeHu
e

Pa3znoypoBHeBbI€ 3a
Jlau¥l U 3aJlaHus

Joxmnazn, cooOmeHu
e

Tect

Jlokmaz, cooOieHn
e

DK3aMeH B MHCbMEH
HOW (opme

Pa3HoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

Keiic-3agaua




PasHoypoBHEBEBIE 32
a4y ¥ 3aaHus

Pa3noypoBHeBbI€ 3a
Jlau¥l U 3aJlaHus

Pa3HoypoBHEBBIE 3a
Jlauu 1 3aJjaHus

Tect

Pa3HoypoBHEBBIE 3a
Jla9¥ U 3aJaHNs

DK3aMeH B ITNCbMEH
HOM (opme

Tect Ketic-3amaua

Pa3HoypoBHEBBIE 3a
Tect yP

a4y Y 3aJaHus
Tect Tect

DK3aMeH B ITNCbMEH
Tect .

HOM (opme
D0C Moodle Keiic-3amaua

Pa3HoypoBHEBBIC 3a
D0C Moodle yP

Ja4yu U 3aJaHus
50C Moodle Tect

DK3aMeH B MUCHMEH
50C Moodle o

HOW (opme
Dcce Ketic-3amaua

Pa3HoypoBHEBBIC 3a
Occe yp

Ja4yu U 3aJaHUus
Occe Tect

DK3aMeH B MUCHMEH
Occe

HOW (hopme

PJ13

Hasrik : OITIK-4: Crioco6
€H PYKOBOJUTH MTPOSKTHO
1 ¥ IPOLIECCHOM JieATeIbH
OCTBIO B OPTaHHU3AINH C H
CIIOJIb30BAHUEM COBpEME
HHBIX [IPAKTUK yIPaBIICH
Usl, TUACPCKUX U KOMMYH
HMKATUBHEIX HABLIKOB, BEIS
BJISITH U OLIEHUBATh HOBBI
€ PBIHOYHBIE BO3MOKHOCT
U, pa3zpabaTbIBaTh CTpaTer
WU CO3TAHUS U Pa3BUTHSA
WHHOBAI[MOHHBIX HATIPABI
€HHI IeATEILHOCTH U COO
TBETCTBYIOIINE UM OU3HE
C-MOJIEIIH OpTaHU3AIHIA;

1.1. CoBpeMeHHas KOHILIE
IS CTPATETHIECKOTO YII
paBieHUs

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH
i

Amnanus n pa3bop Ko
HKPETHBIX CUTYaln
i

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH

u

Jloknan, cooOmeHu
e

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH

u

Tect

AHanus u pa3doop Ko

DK3aM¢H B MUCbMEH

HKPETHBIX CUTYaLH o

M P yat HOW (hopme
Amnanus u pa3bop ko

HKpeTHBIX cutyarn | D0C Moodle

n

AHanu3 u pazbop Ko

Huckyccust HKPETHBIX CUTYal1
)71
OKJIaJI, COOOIIEHHN
Juckyccus A b H

€




Huckyccus

Tect

Huckyccust

DK3aMeH B ITNCHbMEH
HOH (opme

Huckyccust

90C Moodle

Jloknan, cooOIeHn
e

Amnanus u pazdop ko
HKPETHBIX CUTYaLH
i

Jloknan, cooOIeHn
e

Jloknan, cooOieHn
e

Joknan, cooO1eHn
e

Tect

Joknan, cooO1eHn
e

DK3aMeH B IMCbMEH
HOH (opme

Jloknan, cooOmeHn
e

90C Moodle

3auéT B hopme TecT
a

Amnanus u pa3dop Ko
HKPETHBIX CUTyaln

u

3auéT B hopme TecT
a

Jloknan, cooOieHn
e

3auér B hopme TecT
a

Tect

3auér B hopme TecT
a

DK3aM€H B MUCHbMEH
HOH (opme

3auéT B hopme TecT
a

90C Moodle

Keiic-3agaua

Amnanus n pa3bop Ko
HKPETHBIX CUTyaln

nu

Keiic-3agaua

Jloknan, cooOieHu
e

Keiic-3agaua

Tect

Keiic-3aqaua

DK3aM€H B MUCbMEH
HOH (opme

Keiic-3aqaua

50C Moodle

Pa3zHoypoBHEBEIE 32
Jlau¥ U 3aJlaHus

Amnanus n pa3bop Ko
HKPETHBIX CUTYaln
i

Pa3HoypoBHEBBIE 3a
a4y ¥ 3a1aHus

Joxmna, cooOmeH!
e

Pa3HoypoBHEBBIE 3a
a4y ¥ 3aaHus

Tect

Pa3HoypoBHEBEIE 3a
Ja4H U 3a1aHuA

DK3aMeH B MHCbMEH
HOW (opme

Pa3HoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

90C Moodle




1.2. Crpareruu B Opranus
anuu

Amnanus u pa3bop ko
HKPETHBIX CUTYyaLH

nu

Amnanus u pa3bop ko
HKPETHBIX CUTYaLH

nu

AHanu3 u pa3z6op ko
HKPETHBIX CUTYaLH
i

Jokmam, cooOmeHn
e

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH

nu

Tect

AHanus u pa3zdop ko
HKPETHBIX CUTYaLH

DK3aMeH B ITNCbMEH

i HOM (hopme
AHanus u pa3zdop Ko
30C Moodle

HKPETHBIX CUTyaln
i

Amnanms u pazbop ko

Juckyccust HKPETHBIX CUTyaln

i

OKJIaJI, COOOIICHN

Huckyccust ';:[ b B
Huckyccust Tect

DK3aMeH B MUCbMEH
Huckyccus o

HOH (opme
Juckyccust 90C Moodle

Jloknan, cooOmeHu
e

Amnanus u pa3dop Ko
HKPETHBIX CUTyaln
i

Jloknan, cooOmeHu
e

Jloknan, cooOieHn
e

Joxman, cooOmeHu
e

Tect

Jloknaz, cooOIIeHH
e

DK3aM€H B MUCHbMEH
HOH (opme

Jlokiaz, cooOIIeHH
e

50C Moodle

3auér B hopme TecT
a

AHanu3 u pazoop Ko
HKPETHBIX CUTYyalu

u

3auéT B hopme TecT
a

Jloknan, cooOmeHu
e

3auéT B hopme TecT
a

Tect

3auét B opme TecT
a

DK3aMeH B MHCbMEH
HOH (opme

3auét B opme TecT
a

90C Moodle

Keiic-3agaua

AHanu3 u pazbop Ko
HKPCTHBIX CUTYyaln

n

Keiic-3agaua

Jlokian, cooOmeHn
e




Keiic-3agaua

Tect

Keiic-3agaua

DK3aMeH B ITNCHbMEH
HOH (opme

Keiic-3agaua

90C Moodle

Pa3HoypoBHEBBIE 3a
Jla9¥ U 3aJaHNs

Amnanus u pazdop ko
HKPETHBIX CUTYaLH
i

Pa3HoypoBHEBEIE 3a
Jla9¥ U 3aJaHNs

Jloknan, cooOieHn
e

PasHOoypoBHEBEIE 32
a4y Y 3aJaHus

Tect

PasHoypoBHEBEIE 32
a4y Y 3aJaHus

DK3aMeH B IMCbMEH
HOH (opme

Pa3zHOypoBHEBEIE 32
Jlaudl U 3aJJaHNs

90C Moodle

1.3. Ctpareruueckuii BbIO
op u hopMUpOBaAHUE CTPA
TETruu

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH

u

Amnanus u pa3dop Ko
HKPETHBIX CUTyaln

u

AHanus u pa3zdoop ko
HKPETHBIX CUTYaLH
i

Jloknan, cooOieHu
e

AHanus u pa3zdoop Ko
HKPETHBIX CUTYaLH
i

Tect

AHanus u pa3zdoop ko
HKPETHBIX CUTyalu

DK3aM€H B MUCHbMEH

i HO (hopme
Amnanu3 u pazbop kKo
HKpeTHbIX cutyaun | 90C Moodle

n

AHanu3 u pazbop Ko

Juckyccust HKPETHBIX CUTYaln

i

OKJIaJl, COOOIIEHH

Juckyccus A o H

e
Huckyccust Tect

DK3aMeH B IMCbMEH
Huckyccust o

HOW (hopme
Juckyccust 90C Moodle

Jlokmaz, cooOieHn
e

AHanu3 u pazoop Ko
HKPETHBIX CUTYyaln

n

Jlokmaz, cooOieHn
e

Jloknan, cooOIeHn
e

Joxmnan, cooOmeHu
e

Tect

Joxman, cooOmeHu
e

DK3aMeH B IMCbMEH
HOH opme




Joxmam, cooOmeHu
e

D0C Moodle

3auéT B hopMe TecT
a

Amnanu3 u pazbop kKo
HKPETHBIX CUTYaIH

u

3auéT B hopMe TecT
a

Joknan, coobuieHu
e

3auéT B hopme TecT
a

Tect

3auéT B hopme TecT
a

DK3aMeH B ITNCbMEH
HOM (opme

3auéT B hopMe TecT
a

D0C Moodle

Keiic-3agaua

Amnanus u pazbop kKo
HKPETHBIX CUTYaIH

u

Ketic-3agaua

Jloknan, cooO1eHn
e

Keiic-3agaua

Tect

Keitic-3agaua

DK3aMeH B IUCBMEH
HOW (hopme

Ketic-3agaua

D0C Moodle

PasHoypoBHEBEIE 3a
Ja4dyu U 3aJaHuA

Amnanu3 u pazbop ko
HKPETHBIX CUTYyalu

u

PasHoypoBHEBEIE 3a
Ja4du U 3a1aHuA

Jloknan, cooO1eHn
e

Pa3zHoypoBHEBEIE 32
Jlauu ¥ 3aJJaHus

Tect

Pa3zHoypoBHEBEIE 32
Jlau¥l U 3aJlaHus

DK3aMeH B IUCbMEH
HOW (hopme

PasHoypoBHEBEIE 3a
Jlauu ¥ 3aJaHus

90C Moodle

1.4. Yopasnenue peanusa
Lueln cTpaTeruu

Amnanu3 u pazbop kKo
HKPETHBIX CUTYallH

u

AHanu3 u pazoop Ko
HKPETHBIX CUTYyalu

u

Amnanu3 u pazbop kKo
HKPETHBIX CUTyalln
i

Jloknan, cooOmeHu
e

AHanus u pa3doop Ko
HKPETHBIX CUTYaLH

u

Tect

Amnanus u pa3bop ko
HKPETHBIX CUTYaLH

DK3aMEH B MUCbMEH

i HOW (hopme
Amnanus u pa3bop ko
30C Moodle

HKPETHBIX CUTYyalln
i

Huckyccust

Amnanus u pa3bop Ko
HKPETHBIX CUTYyaLH

n




Jlokmam, cooOmeHn

Huckyccus

e
Huckyccust Tect

DK3aMeH B TUCbMEH
Huckyccust o

HOM (opme
Juckyccust 30C Moodle

Joknan, cooO1eHn
e

AmHanuz u paz6op ko
HKPETHBIX CUTYalu
i

Joknan, cooO1eHn
e

Jokmam, cooOmeHn
e

Joknan, cooO1eHn
e

Tect

Jloknan, cooOmeHn
e

OK3aMeH B IUCbMEH
HOW (opme

Jloknan, cooOmeHn
e

90C Moodle

3auéT B hopMme TecT
a

Amnanu3 u pazbop ko
HKPETHBIX CUTYaln

u

3auéT B hopMme TecT
a

Jloknan, cooOIeHn
e

3auéT B hopMme TecT
a

Tect

3auéT B hopme TecT
a

DK3aMeH B IUCBMEH
HOW (opme

3auéT B hopme TecT
a

D0C Moodle

Keiic-3agaua

Amnanus n pa3bop Ko
HKPETHBIX CUTyaln

u

Keiic-3agaua

Jloknan, cooOIeHn
e

Keiic-3aqaua

Tect

Keiic-3aqaua

DK3aMeH B IUCbMEH
HOH (opme

Keiic-3agaua

90C Moodle

Pa3HoypoBHEBBIE 3a
a4y ¥ 3aaHus

Amnanus u pa3bop ko
HKPETHBIX CUTYaLH
i

Pa3HoypoBHEBBIE 3a
a4y ¥ 3aaHus

Joxmna, cooOmeHu
e

Pa3HoypoBHEBEIE 3a
Ja4H U 3a1aHuA

Tect

Pa3HoypoBHEBEIE 3a
Ja4Hu U 3a1aHuA

DK3aMeH B MUCbMEH
HOW (opme




Pa3zHoypoBHeBbIE 32
Jlau¥l U 3aJlaHus

D0C Moodle

4 Onucanue npouexypbl OlleHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS I10
pe3yJbTaTaM TEeKYIIUX U TMPOMEXKYTOUYHBIX aTTECTAIlUi MPH MOMOIIN KOJUYECTBECHHOH OICHKH,
BEIpaXCHHOW B Oamax. MakcuManbHas cymma OalljioB Mo qucHumuinHe (Moaynio) pasaa 100

Oasuiam.

KagecTBO c(hopMUpPOBAaHHOCTH KOMIIETEHIMI HA JaHHOM 3Talle OLIEHUBAETCS 110 pe3ysbTaTaM
TEKYIIUX U MPOMEXYTOYHOHN aTTeCTalluii KOJMYECTBEHHOM OLIEHKOM, BEIpa)KEHHON B Oaax,
MaKCHUMaJIbHasi CyMMa KOTOPBIX MO AucuUIInHe cocraniser 100 6amios.

Ta6muma 4.1 — Pactipeaenenne 60auioB 1o BUaaM yueOHOH AeSTEbHOCTH

HaumeHoBaH#e OLIECHOYHOTO CPEICTBA
3a
3 Tec Te | Hoxn | Coob 1 e e
Bun yaebnoit 1 | Dcce ct | anB LIEHU 110
T UT HU 3a Hro
eSTETBHOCTH pede mo | BICTY | ermpe Bast
OroB e3 Me | To
par . Te | mueH | 3eHTa ur
I an H
Me | ue s pa
aga
IIpakTnueckue 5 5 5 5 20
3aHATHUL
CaMocCTOsATebH 10 10 20
as pabota
20C BBI'Y/IO
PAIIT 10 10 20 | 40
IIpomexyTouna 20 20
ST ATTECTALIUS
Htoro 10 30 20 |5 5 5 5 20 | 100

* 810bL YUEOHOU OesamenlbHOCIU ONpedeisilomcs npenooasameiem, ux nepeyeHb ¢ maoauye

NPUMEPHDBILI.

Cy'MMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BUJaM y‘ie6H01>i ACATCIIbHOCTHU B paMKax
JUCHUIIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBECTCTBHHU C Ta6J'II/IH€I\/'I.

CymmMa Gaito
B 10 TUCIUILT
HHE

O1eHKa 110 TPOMEKYTOUH
oif aTTecTanuu

XapakTepucTHKa KauyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINT

ot 91 mo 100

«3aUTEHOY» / «OTIHIHON

CTyzeHT 1eMOHCTpHpPYET c(hOPMUPOBAHHOCTH JUCIUIUTMHAPHBIX KOMITETEHIIN
i1, 0OOHapyXMBaeT BCECTOPOHHEE, CHCTEMAaTHUeCKOe U IITy00Koe 3HaHHe yueOH
Oro MaTepuaa, yCBOMJI OCHOBHYIO JIUTEPATYPy U 3HAKOM C JAOMOJIHUTENbHON
JIUTEPaTypoi, pEeKOMEHIOBaHHOH MPOrpaMMOii, yMeeT CBOOOJHO BBIIOJIHSITS IT
paKTUYeCKue 3aJaHus, IPeJyCMOTPEHHbIE IIPOrpaMMOii, CBOOOAHO onepupyeT
MpHOOPETEeHHBIMHU 3HAHNUSIMHU, YMCHUSIMHU, IPIMEHSIET X B CHTYaIUsX TTOBBIII
€HHOH CII0’KHOCTH.

ot 76 o 90

«3a4TeHOY / «XOopouio»

CTyzeHT 1eMOHCTPHpPYET c(hOPMUPOBAHHOCTH JUCIUIUTMHAPHBIX KOMITETEHIIN
i1: OCHOBHbIE 3HaHHUS, YMEHHs OCBOCHBI, HO I0IYCKAIOTCSI HE3HAYUTEIIbHBIE O
KOKH, HETOYHOCTH, 3aTPyAHEHUS IPH aHATMTHYECKHX OIepaLusix, IepeHoce
3HAaHUH ¥ YMEHUH Ha HOBbIE, HECTAHAAPTHBIE CUTYAIIHH.

ot 61 1o 75

«3a4TeHOY / «YAOBJICTBOPHU
TCIBHO»

CryzieHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTD AUCHUIUTHHAPHBIX KOMIIETSHIIN
ii: B X076 KOHTPOJIbHBIX MEPONPHUSATHI JOITYCKAIOTCS 3HAUUTEIHHBIC OIITHOKH,

MPOSIBIISIETCSI OTCYTCTBUE OTAENbHBIX 3HAHUN, YMEHHM, HABBIKOB IO HEKOTOPHI
M JUCLUIUIMHAPHBIM KOMIETCHIUAM, CTYCHT UCIIBITBIBACT 3HAYUTEIBHBIC 3aT
PYZAHEHHUS IPU ONIEPUPOBAHUM 3HAHUSMH U YMEHUAMU IIPYU UX IIEPEHOCE HA HO
BbIE CUTYalMH.




ot 41 10 60 «HE 3a4TCHO» / «HeynoBle | Y CcTyneHTa He C(l)OpMPIp?BaHbI AMCLMILTHHAPHbIC KOMIIETEHIIMH, MPOABIACTCA
TBOPUTETBLHOY HEJ0CTaTOYHOCTh 3HAHMH, YMEHHH, HABBIKOB.
0 10 40 «He 3a4TeHO» / «Heynosie | JucuuminHapHble KOMIeTeHIH He copmupoBaHbl. [IposBisieTcs nosHoe mi
or v o TBOPUTEIBHO» U IPAaKTUYECKU MOJIHOE OTCYTCTBUE 3HAHUH, YMEHUI, HABBIKOB.

Cymma 06amnoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YIEOHOU JEATEIHHOCTH B paMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIuIEH.

CymmMma Gamno
s OmeHka 110 IpoMeK
YTOYHOH aTTecTanu XapaxkTepucTHKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINI
M0 TUCIHILIA "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIICTSHIINH, 00Ha
PY)KUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHKe y4eOHOro MaTepuaa
o1 91 10 100 «3a4TeHO» / , YCBOMJI OCHOBHYIO JIUTEpPATypy M 3HAKOM C JOMOJHHUTEIBHON JIUTEPaTypoii, pekoMe
«OTJINYHOY H/IOBaHHOU MPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATH MPAKTHYECKHE 3aaHusl, IPe
YCMOTpEHHBIE TPOrpaMMOii, CBOOOHO ONIEPUPYET IPHOOPETEHHBIMU 3HAHHSAMHE, yMe
HUSIMH, IPAMCHSICT MX B CHUTYaIUsX TIOBBIIICHHOH CII0KHOCTH.
CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTD JUCIUAILIHHAPHBIX KOMIIETCHITHN: OCHO
o1 76 110 90 «3a4TeHO» / BHBIC 3HaHUSI, YMEHUS] OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHUTEIIbHBIC OIIHOKH, HETOYH
«XOPOLIO» OCTH, 3aTPYAHECHUS IIPH aHATUTHYECKUX OIIepalnsiX, IepeHOCce 3HAaHUI U yMEHUH Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUPYeT CPOPMHUPOBAHHOCTD TUCHUIUTMHAPHBIX KOMIICTCHIHN: B XO
«3a4TeHO» / 1€ KOHTPOJIBHBIX MEPOTIPUATH JOMYCKAIOTCS 3HAYUTENbHbIE OIIHOKH, TPOSIBISIETCS O
ot 61 10 75 «yIIOBJIETBOPUTENb | TCYTCTBHE OTAEIBHBIX 3HAHUH, YMEHHI, HABBIKOB 110 HEKOTOPBIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIMSIM, CTY/ICHT UCIIBITHIBACT 3HAUNTENIBHbIC 3aTPYIHCHUS IPH OIIEPUPOBAHH
Y 3HAHWSIMH M YMEHHSIMH [P UX IIEPEHOCE Ha HOBBIE CHTYAIHH.
(HE 3auTEHO» / V cryneHTa He ¢OPMUPOBAHEI AUCIUILIMHAPHBIE KOMIICTEHIINH, TIPOSIBIISIETCS HEZOC
ot 41 o 60 «HEYJOBJIETBOPHTE Y OpMHPOBa! P » 1P
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.
JIBHOY»
«HE 3a4TCHOY /
JucuuiuinHapHbIe KOMITETEHIIMH He c(OopMHUpOBaHbl. [IposIBIIseTCs MOJHOE MM HpaK
ot 0 110 40 «HEY/IOBJIETBOPUTE - o
EHO» THYECKH MTOJTHOE OTCYTCTBHE 3HAHHI, YMEHHUI1, HABBIKOB.

S IIpuMepHBIEe OLICHOYHBbIE CPEACTBA

5.1 TemaTuka 3cce

Ha0op Tem 11 HanucaHus 3cce o aucuuiuinie «CTparernyeckuii

MEHCIKMCHT»
CryneHTsl HaIlpaBJICHUSA: 38.04.02 «MeHEeKMEHT» (maructparypa)
[Tpoduis: «Crtparernueckoe yIIpaBJICHHE u PHUCK-MEHEIKMEHT

basoBas nureparypa: Adpamos, B. C. Ctparernueckuii MEHE)KMEHT: YU€OHUK U IPAKTUKYM JIJIS
By30B. — 4-e uzx. — M.: FOpaiir, 2025.

Tema 1: CylIHOCTb U CO/lepKaHue CTPATErH4eCKOro MeHeIKMeHTAa

1. 3BOJ’IIOI_[I/I$I ynpaBHqueCKOﬁ MBICJIM: OT CTPATCTUYCCKOI'O INIAaHUPOBAHHUA K

CTPATCTUICCKOMY MCHCKMCHTY. KakoBb!l KimroueBnie pasinyuua U IMo4YEMY IPOU30IICIT
3TOT mepexon?

2. Ponrs u ¢yHKIME TOM-MEHEIKMEHTa B TIPOIECCE CTPATETHYECKOTO
yrIpaBieHus. SBISETCS U CTPATErHYECKOe JUAEPCTBO KOHKYPEHTHBIM MPEUMYIIECTBOM?
3. Crparerndyeckuii  MEHEDKMEHT  KaK  CHCTeMa:  MPOAHAIM3UPYHTE

B3aMIMOCBSI3b U B3aMMOBJIHSHUE €€ OCHOBHBIX AJIEMEHTOB (aHaIW3, BHIOOD, peanu3aius,
OIICHKA).



4, [IpoGneMbl BHEIpEHHs] TMPHUHIMIIOB CTPATETHYECKOTO MEHEIKMEHTa B
POCCHICKHUX KOMITAaHUSIX: MU(BI U PEATBHOCTb.

o. Cs3p  kopmopatuBHOW couuanbHOM  oTBercTBeHHOCTH (KCO) w1
YCTOMYMBOIO Pa3BUTHUS CO CTpaTErH4ecKUM MeHemkMeHToM. SBisercs nu KCO
CTpaTernuecKoil HeOOXOAMMOCTHIO B COBPEMEHHOM MHUpE?

6. Puck-MeHepKMEHT  Kak ~ HEOoThemJIeMas  4acTh  CTPATErHYeCKOro
ynpasienus. [Ipoananusupyiite, Kak UHTETPUPYETCS YIPABJICHUE PUCKAMU Ha KaXKJIOM
JTare CTPaTernyecKoro muKJa.

Tema 2: CTpaTernyecKuii aHAJIU3 BHEIIHEH cpeabl
1. MakpookpykeHrue KoMnaHuu: Bo3MOXHOCTU U yrpo3sl PESTEL-ananu3a.

Onenute 3¢(HEeKTUBHOCTh 3TOTO MHCTPYMEHTA Ha MPUMEpPEe KOHKPETHOH oTpaciu (Ha
BBIOOp CTYJICHTA).

2. AHanu3 KOHKYypeHTHOH cpeabl o M. Iloprepy: «5 cuia KOHKYpEHIUN.
Kputuka Mosenu 1 ee akTyaJlbHOCTb B YCIOBUAX LU(PPOBOH SKOHOMUKH.

3. OtpacneBoii ananmu3: kiroueBbie (akroper ycmexa (KFAs). Kak wux
UACHTUGUKALMS BIUseT Ha (OpMUPOBaHNE KOHKYPEHTHOM CTpaTeruu KoMIaHuu?

4. Crpareruueckue rpyImiibl B OTPACIN: METOAMKA BbIIETICHUS U IPAKTHYECKAs
3HAYMMOCTb aHaJU3a JUIsl MO3ULIMOHUPOBAHUS KOMITAaHUM.

o. IMpoduns cpeast (tect X. Ancodda): amarHocTHKa HECTAOMILHOCTH W
CJIO)KHOCTU BHeIIHeH cpenbl. Kak pe3ynbTaThl JUArHOCTUKU BIUSIOT Ha BBIOOp THIA
cTparerun?

6. Ananu3 rinobanu3anuu Kak (pakropa BHEUIHEH Cpesibl: HOBBIE BBI3OBBI U

BO3MOKHOCTH JJI1 POCCUMCKHAX KOMITAHHH.

Tema 3: CTpareru4eckuii aHaJu3 BHYTPeHHeH cpeabl

1. Ilenouka coznanus croumoctd M. IToprepa: MeToauka aHanusa u €€ pob
B JIMarHOCTHUKE CUJIbHBIX U CJIA0bIX CTOPOH KOMITAHUU.
2. Ananmu3 pecypcoB M KommereHimi komnanuun (RBV-nogxonm). UYro

SIBJISICTCSI UCTOYHMKOM YCTOWYHMBOTO KOHKYPEHTHOTO IPEUMYIIECTBA: YHUKAIbHBIC
pecypchl W IMHAMUYECKUE CIOCOOHOCTH?

3. VRIO-ananu3 kak WHCTPYMEHT OIEHKH CTPAaTETHYECKH 3HAYUMBIX
pecypcos. IlpuBemuTe mpuMep ycremHoro npuMeHeHus nanHonfEZE (framework) B
OM3HEC-TIpaKTUKE.

4. [Ipodune opraHM3aMOHHBIX BO3MOXHOCTEH: AMArHOCTUKA KOMIETEHLIUN
B 00JIaCTH ynpaBieHus, MapkeTunra, npousBoacrsa, HUOKP u T.x1.

S, CpaBuuTtenbHblil aHanu3 SWOT-matpulibl 1 npopuiis BHYTPEHHEN Cpeibl.
Kakoil uHCTpyMeHT, Ha Balll B3I, AaeT Oosiee MOJHYI0 KapTHHY A (OPMHUPOBAHUS
cTparerun?

6. Ponp opraHu3anMoHHON KyJNbTYpbl KakK CTPAaTErHYECKOro akTUBa (MU

00s13aTeNIbCTBA) KOMIAHUU. MOKHO JIM YIIPaBIIATh KYJAbTYPOH B CTPaTETHYECKHUX LETAX?

Tema 4: MI/ICCI/IH, BHACHHEC U CTPATCITHYCCKUE ECJIN KOMITAHUHA

1. Muccust komnanun: punocockas OCHOBA HITM MPAKTHUECKUI HHCTPYMEHT
cTpareruueckoro ympasieHusi? [Ipoananusupyiite GyHKIMM U Kputepu 3G (HEeKTUBHON
MUCCHH.

2. Bunenne opranmzarmuu: o0pa3 sxkemaemoro Oyaymiero. Kak mpaBuiibHO

cOpMYIMPOBAHHOE BHJEHHE MOTHBHMPYET MEpPCOHAN M BIUSET Ha CTPaTErHYecKue
pereHus?



3. Wepapxusi 1eneid: OT MUCCHMM K KOHKPETHBIM OIEPAIlMOHHBIM 3aJauaM.
[Mpoananu3upyiiTe  B3aMMOCBSI3b  MEXKIY  CTPAaTETHUECKUMH, TaKTUYCCKUMU U
OTIEPALIMOHHBIMH LEJISIMHU.

4, Cucrema cOanancupoBaHHbIX T1okazatene (BSC) kak wuHCTpymMeHT
TPAHCIIALMU CTPATETUU B U3MEpUMBbIe 1enu. [IpenmyriecTBa U HEJOCTATKH BHEAPCHUS
BSC.

S. JlepeBo 1ene M €ro NPUMEHEHUE B CTPATETMYECKOM YIIPABICHUU.
Pazpaboraiite pparmeHT nepeBa meseii A1t KOMIIAaHUU U3 BRIOPAHHOM BaMU OTpPACIIH.

6. Crparerndeckue pHUCKH, CBSI3aHHBIE C HEYETKO C(HOPMYIHMPOBAHHBIMU
MUCcHel u nensiMu. [IpuBennTe npuMepsl U3 OU3HEC-TIPAKTUKH.

Tema 5: KopnopaTuBHasi crpaTrerus

1. [lopTdenpHplii aHanM3 Kak MHCTPYMEHT KOPIOPATUBHOM CTpaTeruu:
matpuisl BCG, McKinsey/GE. Hx sBomtomusi, BO3MOXXHOCTH U OTPaHUYCHUSI.

2. Crparerun quBepcu(pUKaLMU: BUbI, MOTUBBI U CBA3aHHBIE C HUMH PUCKH.
[Tpoananu3upyiiTe yCHemHblil 1 HeyJauHbli IPUMEPBI TUBEPCUPHUKALIUY.

3. BeprukanbHas MHTErpanus: «BHEped» U «Ha3ag». B Kakux ycinoBHsX
UHTErpanus co3gaeT CTOMMOCTb, & B KAKUX — pa3pyuiaer ee?

4. Crparerun MeXAyHapOJIHOTO pPOCTa: BbIOOp Mexay mioOanu3auuein u
amanTanueid. KakoBbl KimtoueBbie GakTOpHI yCIexa BbIX0Oa Ha 3apyOeKHbIE PhIHKH?

S. VYnpasienue noprdenemM OU3HECOB B XOJIIUHIOBON CTPYKTYpe: MpoOIeMBbl
CO3aHHS CUHEPIUU U PACIPEIEIICHUS PECYPCOB.

6. Crparerun pecTpyKTypH3allUd M CaHalMM OW3HEca: Korja M IoYeMy
KOPIIOpPaTUBHBIA LIEHTP NPUHHUMAET pEIIeHWEe O CBOpPAuMBAHWM  HAlpaBICHUM
JESATEIIBHOCTH.

Tema 6: [les10Bble (KOHKYPEHTHBIE) CTPATEerHu

1. Tunonoruss KOHKypeHTHbIX cTpareruii mo M. Iloprepy: nuaepcTBO MO
u3zepxkkam, auddepeniuanus, pokycupoBanue. Bo3MoxHa au ycnemHas ruOpuHas
cTparerus?

2. Crpareruss «romyboro okeana» (W. Chan Kim, R. Mauborgne) kak
anbTepHATHBa KOHKYpPEHTHOH OopnOe. KpuTuueckuil aHain3 NpUMEHUMOCTH JTaHHOM
KOHIICTIIIUH.

3. Crparernn HMHHOBALIMOHHOTO JIUIEPCTBA: «IE€PBBIM BBIATH Ha PBIHOK
(first-mover) unu «ObITh MOCHemOBaTeneM» (follower). CpaBHHTE IPEUMYIIIECTBA M PUCKH.

4. Hudposas Tpancpopmanusi Kak OCHOBAa COBPEMEHHON KOHKYPEHTHOM
cTpaTteruy. Kak TeXHOJIOTUM MEHSIOT TpaJuIMOHHBIE MTOAX0/(bl K KOHKYPEHTHOH 60pb0e?

S, Crpateruu s Majoro U CpeHero Ou3Heca B yCIOBUSAX JTOMHHHPOBAHMS
KpYIHBIX UTpokoB. Kakue HuieBble cTpateruu Hanbosee 3¢ (heKTuBHBI?

6. VYrpaBieHne pHUCKaMU pealn3allid KOHKYPEHTHOW CTpAaTeruu: pPHCK

UMHTALUH, PUCK TEXHOJIOTUYECKUX U3MEHEHHH, pUCK 1oTepu pokyca.
Tema 7: ®yHKIIMOHAJIBHbIE CTPATErHU

1. B3aumocBsi3p KOpIOpaTuBHOM, /1€710BOM M (YHKIIMOHAIBHBIX CTpaTETUH.
Kak o0ecrieuuTh UX COTIacOBaHHOCTb U CHHEPTHIO?

2. CrpaTerndyeckuii MapKeTHHI U yIpaBieHHE OPEH/IOM KaK MHCTPYMEHTHI
peanu3aiuy 1e0Boi crpareruu AuddepeHnnaym.

3. @uHaHCOBas  CTpAaTervs:  YOPABJIEHUE CTPYKTYpOM  KamuTaga |
JUBUJICHTHOH TOJUTUKOU B CTPATErMYECKUX LIEIIAX.



4. [IpousBosacTBeHHAass  (ONEpalMOHHAasl)  CTpATEeTUsl:  BBIOOD  MEXIYy
3 PEeKTUBHOCTHIO, THOKOCTHIO M KadecTBOM. KoHIenmus «0epeKIuBOro MpOr3BOICTBAY
(Lean) kak cTpaTerndecKuii BHIOOP.

5. Crpaterust ympaBlIeHHS 4YeJIOBEYECKHMMH pecypcamu: OT mojdopa
nepcoHana K ynpasieHuro tanantamu. Kak HR-cTparteruss noanep:xuBaetr AJOCTHKEHUE
CTpPAaTErnYeCKHX LeIeid KOMIaHUU?

6. WNunoBanmonnass u  HUOKP  crparerus: ympasienue moprdenem
MHHOBAIMOHHBIX TPoeKTOB U puckamu HNUOKP.

Tema 8: CTpaTeruu pocra 1 MHHOBALUIA

1. WNuTtencudukanus pocta: cTpaTerud riry0oOKOro NpOHUKHOBEHHS Ha PHIHOK
U pa3BUTHs pbIHKA. OLIEHUTE UX MOTCHIMAN U OTPAaHUYCHUSI.

2. WunoBanuu kak aApaiBep CTpaTErHuecKoro pocra. THUIOIOTUS WHHOBAIIHUMA
(TIpOTyKTOBBIE, MPOIIECCHBIE, OM3HEC-MOJICIH ) U MX CTPATETUIEeCKOe 3HAUCHHUE.

3. Crparerun pocta uepe3 ciaussHus W norjomenus (M&A). KiroueBbie
(dakTOphl ycriexa ¥ OCHOBHBIE IIPUYMHBI IPOBATIOB CACIOK M&A.

4. Crpaterndeckue ajabsHCHI U MaPTHEPCTBA: YIPABICHUE COTPYAHUUYECTBOM
B KOHKYpeHTHOU cpene. Kak pacnpenensiTe puCKy U BBITObI?

5. BeHnuypHoe npeanpuHUMAaTeIbCTBO U KOPIOPATUBHBIE BEHUYPHBIE (DOHIbI
KaK UHCTPYMEHT CTPaTErMuecKoro pocTa.

6. VYropaBiieHue pucKkamH, CBSI3aHHBIMH CO CTpPATErHsIMH OBICTPOTO pPOCTa:
PHUCK «IIeperpeBa», PUCK MOTEPU KOHTPOJIS, PUCK KYJIBTYPHOTO HECOOTBETCTBHS MPH
M&A.

Tema 9: Peanuzanus crpaTeruv 1 OpraHu3alOHHAsi CTPYKTypa

1. B3auMocBs3p cTpaTerum M OpraHu3allMoOHHON CTPYKTyphl. Cremyer iu
CTPYKTypa 3a cTparerueii (mo A. Yanasepy) win cTpaTerus 3aBUCUT OT CTPYKTYphI?
2. CpaBHHUTENBHBIA aHAIN3 PA3JIUYHBIX THIIOB OPTaHU3AIMOHHBIX CTPYKTYP

(HHHCﬁHO'q)YHKHHOHaHBHaH, JAUBHU3HUOHAJIbHAA, MATPUYHAA, [IPOCKTHAA, CeTeBafl) C TOYKH
3pCHHUA UX aICKBATHOCTU PA3JIMYHBIM CTPATCTHUAM.

3. Ponp opraHu3allMOHHON KyJIBTYpPBHI B YCIICIIHOM peallu3aliy CTPATETHH.
[TpoGiieMa conpoTHBIEHUS U3MEHEHUSM U METO/IbI €T0 MPEOJI0JICHUS.
4. Cuctema ctpaternueckoro koHtpoiumnHra u KPI (Key Performance

Indicators). Kak u30exarb «IOBYIIKM omnepanroHHOW s¢¢dexkTuBHOCTHY», Korma KPI
MEIAOT CTpaTerun’?

S, VYmpaBineHue CTpaTerM4ecKMMM IPOEKTaMHM M NPOTpaMMaMH  Kak
UHCTPYMEHT peau3aly CTPATETHYEeCKUX HHUIIMATHUB.

6. Crparerndeckne pUCKH CpbIBa peau3allii: pUCK HeTO(PUHAHCHUPOBAHMUS,
PUCK HHM3KOM HMCIIOJHUTEIbCKOW TUCIMILIMHBI, PUCK HEaJeKBAaTHOW OpraHM3alliOHHOM

CTPYKTYPBHI.

Tema 10: OueHKka ¥ KOHTPOJIb peaIu3alui CTPaTeruu

1. Cucrema CTpaTErMYecKOro KOHTPOJIA: ONEPATUBHBIM M CTPATErMUECKHUN
KOHTpOJIb. B yeM ux npuHIMNHAIBHOE pa3andue?
2. Crparernueckuii ayauT Kak HHCTPYMEHT KOMIUIEKCHOM  OLIEHKH

pe3yNbTaToB peanu3anuu crpareruu. Pazpadoraiite mporpaMmmy cTpaTeruueckoro ayaura
JUI. KOMITAHHH.

3. AHanM3 CTpaTernYecKnX OTKJIOHEHWH: BBISIBJICHUE MPUYMH U pa3paboTKa
KOPPEKTUPYIOLMX BO3ICUCTBUIMA.



4. VYnpasnenue no nensm (Management by Objectives, MBO) u ero cBsi3b co
CTPaTEern4ecKuM KOHTPOJIEM.

S. Wudopmannonnsie cuctembl U Business Intelligence (BI) B momnepxke
IPOLIECCOB CTPATETHUECKOTO KOHTPOJISL.

Tema 11: CTpaTeruyeckuii pucK-MeHeI:KMEeHT

1. WUnentudukanus u kimaccupukanus CTpaTeruyeckux pUCKOB. B uem ux
OTJIMYHUE OT ONEPALIMOHHBIX U (PMHAHCOBBIX PHCKOB?
2. Meroabpl KaueCTBEHHOW M KOJUYECTBEHHOM OLIEHKHM CTPaTerMuyecKuX

PHUCKOB (CLIEHApHBIA aHAIU3, CTPECC-TECTUPOBAHUE, aHAU3 YYBCTBUTEIHHOCTH, METOX
MounTe-Kapio).

3. WNuTerpamusi  puUCK-MEHEDKMEHTa B MPOIECC  CTPATETHYECKOTrO
manupoBanust (ERM - Enterprise Risk Management). Kak moctpouts 3¢ ¢hekTuBHYIO
cuctemy ERM?

4. Crparerun pearupoBaHHs Ha PUCKH: YKIOHEHHE, NMPUHSATHE, CHIKEHUE,
nepenava. Kpurepuun BeIOOpa CTpaTeruu ISl Pa3IMIHBIX TUIIOB CTPATETUICCKUX PUCKOB.

5. AHTUKPU3UCHOE CTpAaTEerMuecKoe YIpaBlIeHHEe: pa3padoTka IJIaHOB
NEHCTBUH B YCIIOBUSX pealn3allii HETaTUBHBIX CIICHAPHUCR.

6. Ponp CoBera npupexkrtopoB u KomuTera mo ayauty B ymOpaBlIeHUH
CTPaTEerHuYeCKUMH PUCKAMHU.

Tema 12: Oco0eHHOCTH CTPAaTern4ecKoro ynpasJjieHusi B COBPeMEeHHBIX YCJIOBHUIX

1. Bmusaue undposuzanun u Industry 4.0 Ha mapagurmy cTpaTeruueckoro
MEHe/DKMEHTa. SIBisieTcs i «ruOKocTh (agility) HOBOM yHHBEpCalbHOW CTpaTerueit?
2. Crparerun kommanuii B ycioBusix VUCA-Mupa (HecTaOMIBHOCTD,

HEOIpEENEHHOCTh, CIIO)KHOCTb, HEOJHO3HAa4HOCTh) U BANI-mupa (Xpymnkocrs,
TPEBOXKHOCTb, HETMHEHHOCTh, HETTOCTUKHUMOCTB ).

3. Crparerndyeckoe yrpaBjieHHe, OCHOBaHHOe Ha maHHbIX (Data-Driven
Strategy). Kak Big Data u Al MEHSIFOT mpoIiecChl CTPAaTETHUECKOTO aHaM3a M PUHSITUS
petieHnii?

4. Crparernn yctoitumBoro passutus (ESG — »skonorws, commanbHas
MOJINTUKA, KOPIIOPATUBHOE YIpPABJIEHHWE) M MX BIUSHUE Ha JIOJITOCPOYHYIO CTOMMOCTH
KOMITaHHH.

S, Oco0OeHHOCTH  CTpaTerMyecKkoro  YOpaBJIeHUs B KPU3UCHBIX U
NOCTKPU3UCHBIX YCIOBUSX (Ha PHMEpE TOCIEIHUX TII00aTbHBIX [IIOKOB).

6. Bynymee crparernyeckoro MEHEI)KMEHTAa: KaKue HOBBIE KOHILIENIUUA W

IIKOJIBI MOT'YT MIPUMTH HA CMEHY CYILECTBYIOUINM?

Kpamxkue memoouueckue ykazanus

Jloknazpl, BBICTYIUIEHHUS, NMPE3CHTALMU U COOOIIEHUS OTpPa)XkaloT CTENeHb BIAJECHUS
TCOPCTUUICCKHUM MAaTCPUAJIOM, YPOBCHDb 3aKPCIIIICHUA ITOJTYUYCHHBIX 3HaHHi/JI, YMCHUE UCII0JIb30BATh
UX B KOHKPETHBIX CIy4yasX W 3allMIaTh COOCTBEHHYIO TOUKY 3pPEHHs B paMKaxX KOPPEKTHBIX U
CTPOTHX PACCYKIEHUH C NCIOJIb30BaHNEM 0O0OCHOBAHHBIX apT'yMEHTOB U (PaKTOB.

Jloknazpl, TMpe3eHTalud COOOIICHHUS Ha CEMHUHAPCKUX M TPAKTHYECKHUX 3aHATHIX
OIIEHUBAETCS IO CIEAYIONINM KPUTEPHUSIM:

- COOTBETCTBHE 3asBJICHHOHN TeMe;

- YMECTHOCTb, aKTYaJIbHOCTH Y KOJIMUCCTBO UCITIOJIb30BAHHBIX HCTOYHUKOB,

- cojiepkaHue (CTeneHb COOTBETCTBHSI TEME, TIOJTHOTA M3JI0KEHUS, HATMYUE aHAIN3a);

- riryOrHa npopabOTKU MaTepuana;

- Ka4eCTBO BBICTYIUIEHUS (MOHATHOCTB, JIOTHKA U3JI0KEHHUS);

- OTBETHI Ha BOIIPOCHI ayAUTOPUH,



- HarJSIIHOCTD (MCIIOJIb30BaHUS WIUTIOCTpALil, MPUMEPOB, HATMYHE MPE3CHTALINH ).
LIxana oyenku
IITkana oneHKH

OreHka Bammer* Omnucanue

5 36-39 CTyIeHT B TOJTHOM 00BEME PACKPBLT COJICPIKaHIE TEMbI COOOIIECHHSI, CMOT OTBETUTH Ha BCE TIOC
TaBJICHHbIE BOIIPOCHI, aKTHUBHO 3aJ[aBaJl BOIIPOCKI JPYTUM JIOKJIaTIHKaM

4 3035 CTyIeHT pacKpblI OCHOBHBIE acIIEKTHl TEMBI COOOILICHUS, CMOT OTBETUTH Ha OOJIBIIMHCTBO MOCT
ABJICHHBIX BOIIPOCOB, HE 3a]1aBaJl BOIPOCH APYTUM TOKIaTIHKaM

3 24-29 CTyIeHT pacKpbUI OCHOBHBIC aCTIEKTHI TEMBI COOOIICHHUS, HCIIBITHIBAI 3aTPYIHCHHUS IIPH OTBETE
Ha IOCTaBJIEHHBIE BOIIPOCHI, HE 3a/1aBajl BOIPOCH! APYTUM JOKJIAJUUKaM

2 16-23 CTyJIeHT HCIBITHIBAI 3aTPYAHCHUS TPU PACKPBITHH TEMbI COOOIICHHS U IIPH OTBETE Ha TIOCTABI
€HHbIE BOIIPOCHI, HE 33J]aBajl BONPOCH! APYTUM JOKIATIHKAM

5.2 BapuaHTbl HHAMBUAYAJbHbBIX JOMAIIHUX 32JaHUI

Cnucok TeM JOMAIIHUX 33/1aHU:

HNHcTpyMeHTBI CTPATerH4ecKOro MeHeIKMEHTAa B YIpaBJeHHH PpUcKaMu (¢
npeacraBjieHneM B (popme npe3eHTALNHN)

Henab: Ha ocHoBe aHanm3a KOHKPETHOM OTpacid WIM KOMIAHHHM pa3padoTarh
PEKOMEHIALIUY IO MHTErPallui HUHCTPYMEHTOB CTPATErMYECKOr0 MEHEKMEHTA B CUCTEMY PUCK-
MEHE/I)KMEHTA.

Tembl M0 oTpac/asiM ¢ BHICOKOH BOJIATHIILHOCTHIO U PeryJHPOBAHHEM:

1. SWOT-aiinimn3 kak ocHOBA /ISl WAEHTH(UKAIMN CTPATErHYeCKUX PHCKOB B
He(TerazoBoil KOMIAHUM.

o 3amaua: Ha npumepe ITAO «JTYKOMJI» umu TTAO «PocHe(Th» IpoBecTH
SWOT-ananus, npeodpaszosats ero B TOWS-marpuity (Threats-Opportunities-
Weaknesses-Strengths) i1st pa3paboTKH yIpeKAarouX CTPATeruit 1Mo
YIPaBICHUIO KIIOYEBBIMU PUCKaMU (LIEHOBBIC, TE€OTIOTUTHUECKUE,
AKOJIOTHYCCKHE).

2. PESTEL-anaau3 MakpoOKpY:KeHHs JIsl yIPaBJeHUs MOJTUTHYECKUMU U
PeryJiiTOPHbIMU PUCKAMHU B 0AaHKOBCKOM CeKTOpe.

o 3apaua: [Ipoananu3upoBaTh Makpocpeay poccuiickoro 0anka (Ha Beioop: Coep,
BTB) u BeinenuTs 3-5 kitoueBbIX emerging risks, CBA3aHHBIX ¢ N3MEHEHUSMU B
3aKOHOJATEJbCTBE, CAHKIIMOHHBIM JaBJICHUEM U MOHETAPHON MOJUTHKOM.
[TpenoXuTh Mephl aganTaluy.

3. CueHapHoOe IVIAHMPOBAHHE B T€JIeKOMMYHUKALMOHHOW 0TPAC/M A/ YIPABJIeHUSs
PHCKAMH TEXHOJIOTHYEeCKOI0 yCTapeBaHMs.

o 3apaua: PazpaOotats 3 cuieHapus pa3BUTHS pPbIHKa TeleKOMMYyHUKauil Poccun
1o 2030 roga (c yuerom BHeApenus 6G, paszsutus [oT). Ha ocHoBe crienapuen
npeoxuTh 11 [ITAO «MTC» nmu «Mera®oH» JOpOKHYIO KapTy YIIPaBJICHHUS
noptdenem UT-npoexToB U pruckaMu UHBECTHUITUN B HHDPACTPYKTYPY.

4. TlocTpoeHHe KAPThI CTPATerHYeCKMX PUCKOB /ISl TOPHOA00bIBaKOLIeli KOMIIAHUM C
ucnoJib3oBaHueM meroaa «S cua Iloprepay.

o 3apaua: Ha npumepe ITAO «Hopuukens» nimmn «AJIPOCA» npoananu3npoBartb
KOHKYpPEHTHBIE CHJIbI B OTpaciiv. BusyanusupoBaTe KapTy pUCKOB, BbIIEIUB
PHUCKH LIENOYEK IIOCTABOK, KaJPOBbIE PUCKU U 3KOJIOTMYECKHE PUCKH.
[IpennoxuTh KitoueBbie mokazarenu pucka (KRIs).

Tembl 10 HH(PPOBLIM M TEXHOJOTHYECKHUM OTPACIAM:

1. Hpumenenne VUCA-ananu3a nJs ynpasJjenus puckamu B I'T-cexrope (Ha
npumepe komnanuu «Aunexke» niam VK).
o 3apauva: [IpoaHanu3upoBaTh OM3HEC-IKOCUCTEMY KOMITAHUH Yepe3 IpU3My
VUCA (Volatility, Uncertainty, Complexity, Ambiguity). Pazpaborarts



pexoMenaaiuu no nepexony or VUCA k agile-cucteme ynpasiieHus,
YCTOMYMBON K KHOEppUCKaM, pUCKaM KOHKYPEHIIUU U ObICTPOr0 W3MEHEHHUS
crpoca.
AHaJn3 pUCKOB 1en0o4YKHU co3aaHus croumocTH (Value Chain) B e-commerce (Ha
npumepe Ozon niau Wildberries).

o 3apaua: JlekoMIo3upoBaTh LIETIOUYKY CO3/aHUS CTOMMOCTH BBIOpaHHOMN
KOMIIaHUM. BBISBUTH «y3KHE MECTa» U KPUTUICCKHE TOUYKHU OTKa3a (JIOTHCTHKA,
bynduiment, [T-undpactpykrypa). [IpennokuTh crpaTeruio AuBepcuUKAIIIN
Y pe3CPBUPOBAHMUSI [Tl TIOBBIIICHUST YCTONYHUBOCTH.

Matpuna Ancodda u ynpapjieHde pUCKAMHU PocTa JJis1 SaaS-KOMNaHUHU (HA
npumepe «1C» niam «KoHTyp»).

o 3apaua: Ucnonb3ys maTpuny Aucodda, mpoaHaIU3UpOBaTh CTpATErHYECKUE
BapHAHTHI POCTa KOMITAaHUH. J[JIs KaXKI0TO KBapaHTa MaTPHUIIBI (IPOHUKHOBEHUE,
pa3BUTHE PBIHKA, Pa3BUTHE MIPOIYKTA, JUBEPCUDUKAIUSA) OLEHUTH MPUCYIIUE UM
PUCKH U MPEAJIOKUTH METOIbI X MHHUMH3AIIHH.

Puck-MeHeI:KMEHT BeHUYYPHBIX IPOEKTOB HA OCHOBE aHAJIM3A CTPATErH4ecKHuX
rpymi.

o 3anpaua: BeiOpats TexHonornueckuit peiHok (Hampumep, EdTech, FinTech).
[TpoBecTu aHAN3 CTPATETUYECKHUX TPYIII, UACHTU(DUIIMPOBATH HUIIIH C
HauMEHbIIeH KOHKypeHInel 1 HanbonpmuM puckom. ChopMynupoBath
KPUTEPUU JJIS IPHHSITUS PEIICHUN O BEHIYPHBIX HHBECTUIIHSX.

Tembl mo puckam ycroituusoro pazsutusa u ESG:

HNurerpanus ESG-puckoB B cuctemy céanancupoBaHHbIX noka3aredeii (BSC)
MeTAJLIyPru4ecKoi KOMIIAHUH.

o 3apaua: Ha npumepe ITAO «HJIMK» unu «CeBepcranby» pazpaboTarhb
cTparernueckyto kapty BSC, BkiatounBs B nepcnektuBy «lIpouecces» u
«O0y4eHne 1 pa3BUTHE) IMOKA3aTENH 110 YIPABICHHIO SKOJIOTHYECKIMHU U
couuanbHbIMU puckamu. [lokazaTs, kak ESG Biuser Ha puHaHCOBBIE
pe3yNbTaThl.

YupasieHue penyTaiiOHHBIMH PUCKAMHU B PUTeiiJie Yepe3 Npu3sMy
KOPNOPATUBHOI counaibHoil orBeTcTBeHHOCTH (KCO).

o 3amaua: Ha npumepe X5 Retail Group («IIsarepoukay, «ITepekpecTok»)
MpoaHaNn3upoBaTh, kKak crparerus KCO (mokanu3anus mocTaBOK, CHUYKEHUE
yIJIepoJHOro cieaa, fair trade) BiuseT Ha ypoBEeHb PEMyTAMOHHOTO PUCKA.
Pa3paborare miiaH KOMMYHHKAIMHM Ha CiIy4ail Kpu3uca.

Ananu3 noprdens npoaykroB FMCG-komnannu ¢ nomomsbio matpuibl BCG u
OLICHKA PHCKOB «3€JICHOI'0» NMO3MIIMOHNPOBAHUS.

o 3apaua: Ha npumepe «Unilever» unu «Nestle» B Poccun npoananusupoBathb
npoaykToBbIi moptdens no marpuiie BCG. O1ieHUTh pUcKu 1 BO3MOKHOCTH,
CBSI3aHHBIE C MIEPEBOJIOM MPOAYKTOB U3 Kateropuii «Cobakmy/«JloiHbIE KOPOBBD)
B KaTEropHIo «3Be3IbI» 3a CYET HKOJIOTUYHOCTH U YCTOMUNUBOCTH.

TeMbl 1o oTpacjasM ¢ JVIMHHBIM UHBCCTUIIMOHHBIM ITUKJIOM:

PEST-ananu3 u pucK peajn3auuy KPyMHbIX HHPPACTPYKTYPHBIX IPOEKTOB (HA
npumepe crpoutejbctBa BCM MockBa-Kazans).

o 3apaua: [Ipoectu yrnyonennsiii PEST-ananus nmpoekra, O1leHUB BEPOSTHOCTD
ulmpact k1r04€BBIX MOTUTUYECKUX, SIKOHOMUYECKUX, COLIMATIBHBIX U
TE€XHOJOTMYECKUX PUCKOB. [TpeioKUTh MEXaHN3MBI TOCYAAPCTBEHHO-YAaCTHOTO
MapTHEPCTBA JUIsl UX PACIpe/IeIeHHUS.



Crparernyeckuii aHaJIM3 PUCKOB B papManeBTHYECKOH OTPACIH HA OCHOBE MO/EJIH
«7-S» MakKun3u.

o 3apaua: Ha npumepe «Papmcrangapt» uinm «P-®apm» npoaHalin3nupoBaTh
COTJIACOBAHHOCTD GKECTKHUX» (CTpaTerusi, CTPYKTypa, CUCTEMbI) U «MSITKUX)
(ctuns,staff, skills, shared values) sanemenToB KOMNaHuu. BBISBUTH, KaK HX
paccoriiacoBaHue MopoxkaaeT ONnepalioHHbIE U CTPATErHUYeCKUE PUCKHU.

Kpu3ucHoe cTpaTrernueckoe niianupoBaHue 1Jisi apuanepeo3uuka: or VUCA k
BANI-mbinuienuso.

o 3apaua: Ha npumepe «Aspodnor» mpoaHaTu3upoBaTh, KaK KIIACCHYECKHUE
uncrpymentsl (PEST, SWOT) ve cnipaBnsirorcs ¢ puckamu B BANI-mupe (Brittle,
Anxious, Nonlinear, Incomprehensible). Pazpaborars aHTUXPYIIKYIO CTPATETHIO U
MIPOTOKOJIBI IEHCTBUI B YCIIOBUSAX HENPEACKa3yeMbIX IIOKOB (ITaHIeMHUs,
3aKpBITHE BO3IYLIHOTO MPOCTPAHCTBA).

TeMbl 1O KpOCC-(l)YHKIII/IOHaJILHLIM U HOBBIM BbI30BaM:

YnpasJiieHue KaapoBbIMU puckaMu B IT-mHAYCTpHH ¢ HOMOIIBIO aHATH3A PECYPCOB
u komnerenuuii (RBV).

o 3apaua: Ha ocHoBe RBV-noaxona onennuts yenoBeueckuii kanuran IT-
KOMITAaHUH KaK cTpaTeruueckuii pecypce. Paspaborats cuctemy Mep 1o
yIEP>KaHUIO KJIFOUEBBIX TAJTAHTOB U MUHUMM3ALMK PUCKOB UX yXo/a (cucreMa
HACTaBHUYECTBA, IPOEKTHAsI MOTUBALIUS, OILIMOHBI).

Matpuna GE/McKinsey 115 ynpasJieHusi pUCKaMHU JUBepCU(PUKALUN B
arpoxoJIIMHIe.

o 3amava: Ha npumepe «Mupatopr» mim «Pycarpo» npoaHaan3upoBarb NopTQens
O6M3HECOB (PACTEHHEBOACTBO, )KUBOTHOBOCTBO, IIEpPepadOTKa, JIOTUCTHKA) C
nomo1kio Matpuilsl «llpuBnexarensHOCT OTpaciy / KOHKypeHTHBIE TO3UIII.
OueHuTh pUCKH BX0/1a B HOBBIE CETMEHTBI U IIPEUI0KUTH ONTUMAJIBHYIO
CTPYKTYpPY mOpThes.

AHaJau3 pucKoB nu$ppoBoii TpaHcHOpMALMH MAIIMHOCTPOUTEIBHOIO NPEANPUATHS
¢ nomoubi0 Roadmapping.

o 3apaua: Pazpabotats nopoxknyro kapty (Roadmap) BHenpeHus TexHom0ru
«Uunyctpuu 4.0» Ha 3aBoze (Hanpumep, «<KAMA3y»). Unentudunuponath
PHUCKH Ha KaXJIOM 3Tarle (TEXHOJIOTUYECKUe, OpraHU3alluOHHbIE, (PUHAHCOBBIE) U
HPEJJIOKUTH METOABI UX KOHTPOJISL.

ITocTpoenne cucremblr KRI (Key Risk Indicators) niist xeqskupoBanus BaJIOTHBIX U
LEHOBBIX PUCKOB B MeTAJLIIyPIrUH.

o 3apaua: Ha npumepe ITAO «I'MK «Hopunbckuii HUKEIb»» MPEAIoKUTh HA0OP
onepexaromux nHAuKatopoB (KRI), cBsa3annbix ¢ auHamukoii ied Ha LME,
KypcaMu BaJlOT, MAKPOOIKOHOMUYECKOHN cTaTUCTUKON Knras. HTerpupoBars nux
B CUCTEMY IIPUHATHS CTPATETMYECKUX PELICHU.

Crparernyeckue pucKH B JIOTUCTHKE: IPUMeHEeHHe MOJeJIH CTOMMOCTHOM LeN0YKH
AJISl yIPABJICHHUS PHCKAMH Pa3pbIiBa HEeNo4YeK MOCTABOK.

o 3apauya: Ha mpumepe «Globaltrans» wim «FESCO» npoananu3upoBath 1EMOYKY
co3aaHus croumocTy. CMOJENUpOBaTh PUCKU Pa3pbiBa LEMOYEK (TE€OMOINTHKA,
CaHKLMH, MaH/IeMUs1) U pa3paboTaTh CTPATETUIO HEOTIPOTEKIIMOHNU3MA U
JIOKQJIN3alMK JJOTUCTUYECKUX MapUIPyTOB.

YnpasiieHue HHHOBAIlMOHHBIMHU PUCKaMHU 4Yepe3 npu3my «bepexaunBoro crapramna»
(Lean Startup) B HAy4YHO-IIPOM3BOACTBEHHOM KJIacTepe.

o 3apaua: Ha npumepe «IHHOBaIMOHHOTO 1IeHTpa «CKOJIKOBO»» MPEATIOKUTh

METOUKY puMeHeHus ukia «Build-Measure-Learny» mist OsicTporo



TECTUPOBAHUS TUIIOTE3 U OTCEBA HETIEPCIIEKTUBHBIX TEXHOJIOTMYECKUX MPOEKTOB
Ha paHHUX CTaIUsIX, MUHUMHU3UPYS thus puHaHCOBBIE TOTEPH.

Kpamkue memoouueckue ykaszanus

Bce nuceMmenHble paloOThI (IOKIAAbI, BBICTYIUICHHS, COOOIIEHUs, 3cce, pedepars
BBITMIOJHSIOTCS B 3JIEKTPOHHOUM (hopMe W mpeaBapuUTeIbHO HANPAaBISAIOTCS IPENOAAaBaTeNIo s
oueHKkd. O0bEeM MUCHMEHHBIX paboT B 3aBUCUMOCTH OT MCCIEIyeMOi MPoOIEeMbl COCTABIISIET HE
MeHee 3 u He Oosiee 8 cTpanumil 12 keryem uepes 1,5 nnrepsaia.

CtpyKkTypa NMHUCBMEHHOH pabOTHI JOJDKHA OTPakaTh IOCIEJOBATEILHOE W JIOTUYHOE H
coJiep;kaHue uccieayeMoil mpoOaemMbl, BKIIOYAIOIIee:

1) BBeaenune — ¢ ykazaHueM LIEJIH U aKTYaJIbHOCTH, UCIIOJIb3YEMBIX MaTEPHUAJIOB.

2) Copnepskanue pabOTHI: pa3bop MCCIEAYEMBIX MaTepUalioB (craTei, MOHOrpaduii) mo
onpenenéHHONW mpolieMe, ONMHUCAaHHE OCHOBHBIX IIOAXOJOB B HCIHOJB3YEMBIX HCTOYHHKAX;
ONKMCAHHUE WCIOJIb3YEMbIX METO/JOB, HWHIMKATOPOB; IIpelajaraéMbple aBTOpPaMH IOJXOJBI,
MEXaHU3MBbI, METO/Ibl, UX CPAaBHUTEIbHBIN aHAJIHN3 C TIO3HIIUU aBTOPA;

3) 3akiroueHue;

4) Criucok UCTOYHHUKOB (HE MeHee 3 3apyOeKHbBIX, U3JJaHHBIX 32 MOCIeAHNE 3-5 JIeT);

5) Ipunoxenus (mpu HEOOXOIUMOCTH ).

[TucbMeHHbIe PabOTHI OLIEHUBACTCS IO CIEAYIOUINM KPUTEPHUSIM:

- COOTBETCTBHE 3asIBJICHHON TEME;

- YMECTHOCTbH, aKTyaJIbHOCTh U KOJIMYECTBO UCIIOIH30BAHHBIX HCTOYHUKOB;

- coJiep>kaHue (CTeTeHb COOTBETCTBHSI TEME, MOTHOTA U3JI0KEHUS, HAIMYUE aHAIIN34);

- riryOuHa MpopadOTKKU MaTepHaa;

- KaueCTBO M3JI0KEHHUS (OHATHOCTb, JIOTHKA);

- HaTJSTHOCTD (MCIIONTb30BaHMSI MILTIOCTPALHIA, IPUMEPOB).

TpeOoBaHusl K Mpe3eHTALMH:

e Oobem: 10-12 cnaigos.
e Crpykrypa:
. Tutynbslii cnaiig (tema, ®UO, rpynmna).
AKTyanbHOCTh U ipoOiema (1-2 cnaiina).
Mertononorus (Kakoi HHCTPYMEHT CTPAaTETHUYeCKOr0 aHAJIN3a UCTIONb3YeTCs).
Amnanuz otpacnu/kommnanuu (3-4 cnaiina ¢ rpagukamu, TabauIIaMu, MATPUIIAMHE).
W nenTnduumupoBaHHble KIIOUEBbIe PUCKU U UX CBSI3b CO CTpAaTEruen.
[Ipenyaraembie peKOMEHIAINH [T0 HHTETPALMU PUCK-MEHEIPKMEHTA.
OsxupaeMblif 3¢ ekt (Kak npeagaraeMble Mephl MOBBICAT CTPATETHUECKYIO
YCTOHYHMBOCTB).

8. 3axitoueHHEe U BBIBOJBI.
o Bpems Ha BbicTynIeHue: 7-10 MUHYT.

NoabkowhE

DTOT CIHUCOK TO3BOJISET CTYACHTaM TIIYOOKO TMOTPY3UTHCS B OTPACIEBYIO CIEHU(DUKY,
MPUMEHUTh TEOPETUYECKHE 3HAHMS Ha MPAKTUKE W PA3BUTh HABBIKA MPE3CHTALMU U 3aLIUTHI
CBOCH MO3UIIHNH.

LIxana oyenku

OrneHka MPOU3BOJIUTCS C yY4ETOM M MHCHbMEHHON W MyONIMYHOM (BBICTYIUICHUS) YaCTH
paboThl Ha ocHOBaHuM o6OmIen [1Ikaner oreHkn
Ornenka Bammer* Omnucanne
OTBCT IIOKa3bIBACT l"J'IyGOKOC U CUCTEMATUYCCKOEC 3HAHUEC BCETO HpOFpaMMHOFO MaTepMana U CT
pyKTypr KOHerTHOFO Bonpoca, a TaK)XK€ OCHOBHOI'O coaep)xaﬂml u HOBaLLI/Iﬁ JICKITUOHHOT O ](yp
5 36-39 ca. CTyIeHT IEMOHCTPUPYET OTYETINBOE M CBOOOIHOE BIIaJCHIE KOHIICITYalbHO-TIOHATHIHBI
M annapaTOM, Hay‘IHBIM SA3BIKOM U TCpMHHOHOFHCﬁ COOTBCTCTBy}OH_[eﬁ Haquoﬁ O6J'IaCTI/I. 3HaH

e OCHOBHOM JIMTEPATYPbl U 3HAKOMCTBO C JOIIOJHUTEIIBHO peKOMeHZ[OBaHHOﬁ HHTGpaTypOﬁ. JI
OTr'MYC€CKU KOPPEKTHOC U y6€Z[I/IT€JIBHOC H3JI0KCHHUC OTBCTA.




OTBeT OTpa)kaeT 3HaHME Y3JIOBBIX IPOOIIEM MTPOTPAMMBI U OCHOBHOTO COJEPKAHHS JIEKIMOHHOT
0 Kypca; yMEHHUE MO0JIb30BaThCsl KOHLENTYaIbHO-MOHSITUIHBIM alapaToM B MPOLECCE aHATN3a
30-35 OCHOBHBIX MPOOJIEM B paMKax UCCIEAYyEMOI TEMBI; 3HAHHE BaXKHEHIINX pabOT U3 CIIUCKA PEKOM
€HJJ0BaHHOH IHTepaTypsl. B 11€710M JI0rHYecKH KOPPEKTHOE, HO HE BCETJa TOUHOE U apryMEHTH
pOBaHHOE U3JI0XKEHUE OTBETA.

B otBete comepxkatcs GpparMeHTapHbIe, TOBEPXHOCTHBIE 3HAHUS BaKHEHIIINX Pa3/ieIoB mporpa
MMBEI ¥ COAEPKAHUS JICKINOHHOTO Kypca; 0003HaYeHbI 3aTPYAHCHHUS C HCII0JIb30BaHUEM HAyTH
24-29 O-TIOHATHHHOTO anmnapara ¥ TEpPMUHOJIOTHU y4eOHON TUCIUILUINHBI;, HEMTOJIHOE 3HAKOMCTBO C pe
KOMEHJIOBAaHHO TUTepaTypoi; YaCTUYIHBIE 3aTPYAHEHUS C BBINOTHEHUEM IPETYCMOTPEHHBIX I
pOrpaMMoil 3aJaHU.

CTyﬂeHT UCHBITHIBAJI 3aTPYAHCHU S IPU PACKPBITUN TEMBIL pa60TI)I. OtBer OTpaxa€T HE3HAHUE,
oo OTPBIBOYHOC NPEICTABICHUE 00 1/13yqaeM0171 npo6neMe B paMKax y’le6H0-HpOFpaMMHOFO
MaTepualia; HEYMEHUE UCIIOJIb30BaTh TIOHSATHIHBIN arapar; OTCyTCTBUE JIOTHYECKOU CBSI3U B O
TBCTC.
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5.3 Juckyccus

HaGop BompocoB aiasi  oOcy:aeHHMsi TeM JAUCHMILUINHBI «CTpaTermyeckuii

MEHEe/I’KMEeHT: MPOJABHHYTBIH Kype»

10.

Tema 1. CymHOCTL U COACPKAaHUEC CTPATETUYIECCKOI0 MEHE?)KMECHTA

Kaxk, ¢ Touku 3penust Abpamosa B.C., 3BONIOIIMOHMPOBATIN TAPAIUTMbI CTPATETHIECKOTO
YIPABJIEHUS U KaK 3TO OTPA3WIOCh HA TIOHUMAHUU CTPATETUYECKOIO pucka?
[IpoananuzupyiTe pa3andus MEXIY CTPATETUYECKUM TUIAHUPOBAHUEM, YIIPABICHUEM H
MbinuieHneM. Kakoi moixo/ B HauOobIel cTerneHn HHTETPUPYET B ce0sl pUcCK-
MEHEKMEHT KaK HEOThEMJIEMBbII 3JIEMEHT?

O6cyaute Te3uc: «B coBpeMeHHOU TypOyIeHTHON Cpeie cTpaTerus — 3TO He
JIeTaIbHBIN IJIaH, a CUCTEMa TUIOTE3, KOTOPBIE MMOCTOSIHHO MpoBepsitoTcs». Kakue pucku
MOPOXKAAET TAKON MOJXO0/ U KaK UMH YIIPaBJIAThH?

CpaBHHTE IKOJIBI CTPATErHYecKoro OpMHUPOBAHUS (M3 YICOHHKA) C TOUKH 3PEHHS UX
OTHOIICHUSI K HEONPEIEIeHHOCTH U pucky. Kakas mkona, Ha Balll B3IJsi], Hanbomuee
aJicKBaTHA JIJIS IIUPPOBOI 1TOXU?

KaxoBbI Ki110Y€BbIE KOMIIETEHIIMU cTpaTera-puck-menekepa B X X1 Beke? Kak nx
pa3BUBATh B paMKaX MarucTepCKON mporpamMmsbl?

Pa3paboraiiTe apryMeHThl «3a» U «IIPOTUBY IIEHTPATH3AUN PYHKIIMH CTPATETHIECKOTO
pUCK-MEHEeI)KMeHTa Ha ypoBHe CoBeTa AUPEKTOPOB.

OO6cynute, Kak mudpoBu3anus u big data MEHSIIOT caMy CYIITHOCTh CTPATETUYECKOTO
YIPaBJICHUS U MOPOXKIAI0T HOBBIE KJIACCHI CTPATETUYECKUX PUCKOB (Hampumep,
KHOEpPPUCKHU, PUCKU UcTioNb30Banus MI).

[Ipoananu3upyiite Keiic KOMIaHUU, KOTOpasi MPOUTHOPUPOBAJIa CTPATETUUECKUE PUCKHU
(Ha Bam BeIOOp). B kakoit MOMEHT ¥ IOYEMY CHCTEMA CTPATETHYECKOTO MEHEKMEHTA B
ATON KOMIaHHUH Jana cOon?

SBnsiercsa mu ycroitunBoe pa3Butue 1 ESG-moBecTka HOBBIM CTpATErHUECKUM
UMIIEPATUBOM HJIM UCTOYHUKOM JIOTIOJHUTENBHBIX PUCKOB U 3aTpar? OOOCHYITEe CBOIO
MO3UIUIO, CChUIASCh HAa KOHIEIINY U3 YUeOHUKA.

Kak cBsi3anbl KopnopaTHBHas KyIbTypa U 9)PEeKTUBHOCTh CTPATETHIECKOTO
yrnpasieHusi? MoXeT i KyJIbTypa CTaTh HCTOYHUKOM CTPATErMUYE€CKOTO prUcKa
(Hampumep, KylbTypa 3aMaT4uBaHus mpooaem)?

Tema 2. AHaJIM3 BHeIIHEH Cpebl OPraHU3aluu
Kakoit unctpyment PESTEL-ananu3za, Ha Bar B3rJIsi1, sIBJIsi€TCSl Hanboiee 3Ha4uMbIM

HCTOYHHUKOM CTPATECTUYCCKUX PHUCKOB B TCKYIINX YCIIOBUAX U noquy? HpI/IBeI[I/ITe
IMPUMCPEIL.



10.

O6cynuTe MeTouKy oTpacieBoro aHanu3za o M. IToprepy. KakoBbl kintoueBsie
OTpaHUYEHUS ITON MOJIENH C TOYKU 3pEHUS ydeTa TUHAMUYHBIX U HeMPeICKa3yeMbIX
u3MeHeHui (puck disruption)?

Kak unentudunupoBaTh 1 OLEHUTH PUCKU, UCXOMSIINE OT «CUJ», HE BKIIOYCHHBIX B
Mozenb sty cui [loprepa (Hampumep, OT KOMIIAHUI U3 CMEKHBIX OTpaciiel,
PEryJaTopoB, TEXHOJIOTUYECKUX MIIaThopMm)?

Pazpaboraiite ciierapuu (scenario planning) st oTpaciu o Baiiemy Beioopy. Kakoit
CleHapui sBJsieTCsl HauOoJiee pUCKOBAHHBIM U KaKUe MPEBEHTUBHBIE MEPbI JOKHA
IPUHSATH KOMITaHUsA?

Uto takoe VUCA- 1 BANI-Mupsl 1 Kak OHU MEHSIIOT TPAJULIMOHHBIE MOAXObI K
aHaM3y BHENIHeH cpenbl? Kakoit mHCTpyMeHTapuid aHann3a HanboJiee peJieBaHTCH B
TaKUX YCIOBUAX?

Kak aHanm3upoBath CTpaTErMuecKue PUCKH, CBSI3aHHBIE ¢ MAKPOIKOHOMHUYECKOM
HECTaOMIBHOCTHIO (MHGIIAIMS, KOJICOAHHS BATIOTHBIX KYPCOB, CAHKIIUN)?

OO0cyauTte pojib U pUCKH, CBSA3AHHBIE C KJIIOUEBBIMU CTEHKXO0JIZIEpaMu (ToCcyaapcTBo,
oOlIecTBeHHbIE OpraHu3anuu, Meaua). Kak kapra cTelikxonaepoB MOKET ObITh
MCIIOJIb30BaHa /ISl IIpaBJICHUs PEyTallMOHHBIMU pUCKaMu?

[Tpoananuszupyiite, Kak riao0anbHbIE TPEHABI (HAIPUMED, ACTI00aIN3aIIHs,
HU3KOYTJIEPOAHAs SKOHOMMKA, CTAPEHUE HACEJIEHUS) CO3/1al0T OJJHOBPEMEHHO
CTpaTernyeckre BO3MOKHOCTH U PUCKHU.

Kak o1eHuTh pucK MOsBICHUSI HOBOTO TEXHOJOTUYECKOIO PELIEHUs, CTIOCOOHOTO
pa3pyILINTh CYIIECTBYIOUIYIO OM3HEC-MO/IENb Ballleld KOMIaHUH?

KakoBbI pUCKH «CIIENIBIX 30H» B @aHAJIM3€ BHEIIHEN CPeIbl U KaK IIOCTPOUTH CUCTEMY
MOHHUTOPHHTA, YTOOBI UX MUHUMH3UPOBATH?

Tema 3. AHa/IN3 BHYTPeHHel cpelbl H PeCypCcHOil 0a3bl OpraHu3anumn

Cpasuute pecypcuslii moaxon (RBV) u mogens VRIO ¢ Teopueii 3auHTepecOBaHHBIX
cTopoH. MoeT Jin cuiibHas pecypcHas 6a3a cama 1o cede cTaTh HCTOYHUKOM PUCKa
(pUCK MHEPLINH, «IOBYLIKH KOMIIETCHIIUN»)?

Kak npoBecTu ayiuT CTpaTernyecKux KOMIETEHIUH KOMIIaHUM ¢ TOYKU 3PEHUS UX
YCTOMUYUBOCTH K KPU3HCaM M CIOCOOHOCTHU alalTUPOBATHCS K U3MEHEHUSAM?

OOcynute, Kak OpraHU3aIMOHHAsI CTPYKTYpPa MOXET JMO0 CrTocoOCTBOBATh, TNOO
IIPEMSATCTBOBATh PEAIN3alMy CTPATETUN U YIIPABICHUIO pucKkamu. [IpuBenure npumepsl
PUCK-OpPUEHTHUPOBAHHBIX CTPYKTYD.

Yro Takoe «IMHAMHYECKHE CTIOCOOHOCTU» U KaK UX Pa3BUBATh? SIBISETCS M OTCYTCTBUE
JTUHAMHYECKUX CIIOCOOHOCTEH KIIFOUEBBIM CTPATErHYECKUM PUCKOM?

Kak o1eHuTh pucky, CBS3aHHBIE C YEIIOBEYECKUM KAaITUTAJIOM (PUCK OTEPH KITFOUEBBIX
COTPY/AHUKOB, PUCK HEJTOCTATOYHOM KBaJM(UKAIIMH, PUCK TOKCUYHON KOPIOPATUBHON
KYJIBTYpbI)?

[Tpoananu3upyiiTe LENOYKY HEHHOCTH KOMIIaHUH. Kakue 3BeHbs LIEMOYKHU SABISAIOTCS
Haubosee ysI3BUMBIMHU C TOUKH 3PEHUS ONIEPALMOHHBIX U CTPATErMYECKUX PUCKOB
(HampuMep, 3aBUCUMOCTb OT €JMHCTBEHHOI'O TOCTABIIUKA)?

Kak uHTemekTyanbHbIi KanuTal 1 HeMaTepHallbHbIe aKTUBBI BIUSIOT Ha
CTPaTEruyecKyro yCTOMYMBOCTh KOMIaHUHU? KakoBbI pUCKH UX HEIOOLIEHKH?

OO6cyanTe B3auMOCBSI3b MEX/1y ONepallMoHHOM 3G (HEeKTUBHOCTBIO (HampuMep, B paMKax
KOHIIETIIIUHM OEpeKIIMBOTO MPOU3BOJICTBA) U CTPATErMUECKON THOKOCThI0. MOXeET Jin
Yype3MepHasi ONTUMHU3ALMS TPUBECTH K POCTY CTPATETMUECKUX PUCKOB?

PaspabortaiiTe cuctemy KkiroueBbIx nokasareneit a¢pdexrusaoctu (KPI) ms
MOHHMTOPHHTA BHYTPEHHETO CTPATETHYECKOro MOTeHIIMAala, KOTopas BKIItoyana Obl 1
MOKAa3aTeNH PUCK-3J0POBbSI.



10. Kak MeToap! OeHUMapKUHTa MOKHO MCIIONB30BATh Il MACHTH(PHUKAIIUN BHYTPEHHUX
CTPaTErM4eCKUX PUCKOB U y3KUX MECT?

Tema 4. ®opMyIUpOBaHKe CTPATETHU: KOPIMOPATUBHBINA YPOBEHb

1. OO6cyauTe nmpenMyIecTBa U pUCKH JTuBepcuduKanuy (CBI3aHHON M HECBS3aHHOW) KaK
KOPIIOPAaTHBHOM cTpareruu. B kakux ciydasix JuBepcH(pHUKAIMS YBEITUUNBALT, a B KAKUX
CHU)KAeT COBOKYITHBIM CTpaTeru4ecKuil puck KOMIaHUM?

2. Kak matpuynsie unctpymentsl (BCG, McKinsey) MOryT ObITh JOITOJTHEHBI aHATH30M
pucKkoB OuzHec-eauHuI? Pa3paboTraiiTe mpeioxkeHus 1Mo BKIYSHHUIO pUCK-(aKkTopa B
matpuny BCG.

3. Uto Takoe «CHHEPrusi» U KAKOBbI PUCKH €€ HEJOCTHKEHHUS [P pean3aiiu
KOPIOPATUBHOM cTpaTeruu (Hampumep, nociie M&A)?

4. Tlpoananu3upyite CTpaTErHuecKUe PUCKH, CBSI3aHHBIE C PA3IMYHBIMU POJISIMH OU3HEC-
€/IMHUI] B KOPIIOPATUBHOM TOpT(dhere («3Be3bl», «I0HHbIE KOPOBBI» U T.J.).

5. KakoBbI pUCKHU U BBITOJIbI OT CJIEAOBAHUS CTPATETHH BEPTUKAIBLHOM HHTETPAIlU B
YCIIOBHSAX HECTAOMIBHOCTH IETIOYEK IMOCTABOK?

6. OOcynuTe 3TUYECKUE AUIEMMBI U PEIyTAllMOHHBIE PUCKHU, BOSHUKAIOUINE MTPU MPUHATUU
pelIeHuit 0 BBIBOJIE OM3HEC-CMHUIIBI C PHIHKA WM €€ MPOJIaKe.

7. Kaxk koprnopaTuBHBIN LIEHTP JOJDKEH paclpeiesaTh OrPaHUYCHHbBIE PECYPChl MEXKIY
OM3HEC-eIMHUIIAMHU B YCIOBUSX KPU3UCA, MUHUMH3HUPYS CTPATETUIECKUE PUCKHU IS
noptdens B ueaom?

8. Smnsercs mu crpaTerus GOKyCHpOBAHUS HA OJHOM OW3HECe (0TKa3 OT JUBEpCU(DHUKAITIN)
OoJiee UM MEHEE PUCKOBAHHOMW B JOJITOCPOYHOM nepcnektuBe? OOocHyiTe.

9. Kak ynmpaBnate puckaMu, CBI3aHHBIMH C KOPIIOPATUBHOW UACHTHYHOCTHIO U OPEHIOM,
0COOEHHO eclii MopT(eab KOMITIAHUN MIUPOKO TUBEPCUPHUIIPOBAH?

10. Pa3paboraiite aprymenTanuto uiss CoBeTa AUPEKTOPOB «3a» U «IIPOTUBY» PeaTU3aIiH
CTpaTeruy MEeXAYHAPOIHOU qUBEpCcU(UKAIINY ¢ TOUYKU 3PEHUS] PUCK-MEHEKMEHTA.

Tema 5. ®opmyiupoBaHue cTpaTernu: OM3Hec-ypoBeHb

1. CpaBHuTE PUCKH CII€0BAaHUS CTPATErUsIM JIUACPCTBA O U3JIEpKKaM, TuddepeHnnanum
U QokycupoBaHus. B KakuxX pbIHOYHBIX YCIOBUSAX KaX/1as U3 HUX CTAHOBUTCS OCOOCHHO
PUCKOBaHHOM?

2. Yro Takoe «rubpuaHas cTparerus» (Hanpumep, OJHOBPEMEHHOE CTPEMIICHUE K
muddepeHIMalNY U CHUYKEHUIO U3JIEPIKEK) U KAaKOBbI PUCKHU «3acTpATh OCEpEIUHE»?

3. OO6cyanTe KOHLEMIHUIO «To1y0oro okeaHa». KakoBbl pUCKH cO37jaHHs HOBOTO
PBIHOYHOT'O IPOCTPAHCTBA (PUCKU HEMIPUHSITUS PHIHKOM, PUCKH KOTIMPOBAaHUS)?

4. Kak crparernyeckas rpynmna KOMIIaHUHU BIUSAET HA ee TPpOo(uiIb pUCKOB?
[Ipoananu3upyiTe Ha IpUMeEpeE.

5. KaxoBbl pucku nHHOBauui 1715t OuzHec-ctparernu? Kak ynpapisTh puckamu,
CBSI3aHHBIMU C BBIBOJIOM Ha PHIHOK PaJIMKaJIbHO HOBBIX MIPOIYKTOB WM YCIIyT?

6. OO6cynute, kak nU(POBbIe MIATHOPMBI U SIKOCUCTEMBI MEHSIOT MPUPOTY KOHKYPEHIIUU
Ha OH3HEC-ypOBHE U MOPOXKAAIOT HOBbIE TUIIBI CTPATETMYECKUX PUCKOB.

7. Kak ynpaBnate puckaMu IIeHOOOpa30BaHMs B paMKax BhIOpaHHOM OW3HEC-CTpaTeruu,
0COOEHHO B YCJIOBHUSX IIEHOBBIX BOWH WM BHICOKOW MHGISAIINN?

8. Ilpoananu3upyiite pucKH, CBsI3aHHbIE C TIOCTPOCHUEM U yJIepKaHUEM KOHKYPEHTHOTO
npeumyiiectsa. [louemy naxe ycrnemHoe npeuMyIecTBO CO BPEMEHEM MOKET ObITh
yTpaueHo (pUCK 3po3uH)?

9. Kaxk MeTo/1pI IeHOOOPa30BaHUs, OCHOBAHHBIC HA IICHHOCTH JIJIs oTpeduTens (value-
based pricing), BIusOT Ha pUCK-IpoduiIb Ou3Heca?



10. Pa3paboraiiTe rmiaH AeWCTBUI 111 OM3HEC-€AUHUIIBI, CTOJIKHYBILEICS ¢ TIOSBICHUEM Ha
PBIHKE «ITOJJPBIBHOT0» HHHOBATOPA.

Tema 6. ®yHKUMOHAJbHbIE CTPATETMH U CTPATErHYeCKUE MPOEKThI

1. Kak ofGecnieunTs COrnacoBaHHOCTh (DYHKIIMOHAIBHBIX CTpAaTeruii (MapKEeTHHT,
npousBojictBo, HUOKP, HR, dunancer) Mexmy coboii u ¢ o01ielt Ouznec-crparerueii?
KakoBbl prcku paccoriiacoBaHHOCTH?

2. OO6cynurte, Kak (puHAHCOBas CTpaTerus (CTPYKTypa KaruTaia, TUBUACHIHAS IOJUTHKA)
MOJKET JIN0O YCHIIMBATh, JTUOO OCIA0ISITh CTPATETUYECKYI0 YCTOWYMBOCTh KOMITAHUH K
LIOKaM.

3. KaxkoBsI cTpaTeruvyeckue pucKu, CBS3aHHbIE C KaapoBoi moymMTuKoi? Kak crparerus
yIpaBICHUS TalaHTAMH MOXET mitigate pUCKU MOTEPH KITFOUEBBIX KOMITCTECHITU?

4. Tlpoanamusupyite pucku B crpateru HUOKP: puck HeqOMHBECTUPOBAHMS, PUCK
IpoBaJia MPOEKTOB, PUCK HEBEPHOTO BHIOOPA TEXHOJIOTHUECKOTO HAPABJICHUSI.

5. Kak crparerus ynpasieHus onepanusMu (ayTCOPCUHT, O(IIOPUHT, PEIIOPUHT) BIUSET
Ha MPO(UIb CTPATETUIECKUX PUCKOB KOMITAHUM (PHCKH LEMOYKH ITOCTABOK,
pemyTalMOHHbIE PUCKHU)?

6. OO6cymute posib UT-cTpaTernu Kak HICTOYHHKA HOBBIX BO3MOYKHOCTEH M HOBBIX PHUCKOB
(knbepbe30macHOCTh, 3aBUCUMOCTh OT BEHJAOPOB, PUCKH ITU(GPOBOM TpaHChOpMaIun).

7. Kax meTtonosnorus yrnpasieHus nmpoekTamu (Hanpumep, Agile vs. Waterfall) cootHocuTcs
C YIIpaBJICHUEM PUCKaMH B CTPATETHYECKUX WHUIIUATHBAX?

8. KakoBbI pHCKH «IIepeKocay» B CTOPOHY OJHON M3 ()YHKIMOHATBHBIX CTPATETHMA
(Hampumep, upe3MepHas GoKyCcHpOoBKa Ha (PUHAHCOBBIX MOKA3aTENAX B yIIepO
MHBECTULUSAM B pa3BUTHE)?

9. Pazpaloraiite cuctemy KpUTepueB AJig 0TOOpa CTpAaTErHueCKUX MPOEKTOB, KOTOpas
Hapsay ¢ (UHAHCOBO OTIAUel yUuThIBasa ObI CTPATETUYECKUE PUCKH.

10. Kak ympaBisiTh pucKaMu peaau3aliy Ipy 3alycKe MaclITaOHON CTpaTernyeckoi
WHULIUATUBBI, TPEOYIOIEeH KOOPAUHAIIMA HECKOJIBKUX (PYHKIIMOHAITBHBIX
nojapasaeneHun?

Tema 7. Peanu3anus cTpaTeru U crpaTermyecKkue U3MeHeHu st

1. Tlouemy, o cratucTuke, OOIBIIUHCTBO CTPATETUH TEPIUT HEYAAUy Ha dTare
peanuzauun? [IpopanxupyiTe KI04eBbIe PUCKH pPEaU3aliu 110 CTETIEHN UX
3HAUYUMOCTH.

2. O6cynute Mozenb 7-S MakKMHCH KaK MHCTPYMEHT AMAarHOCTUKH PUCKOB IpU
MPOBEJCHUH CTpaTernyeckux n3MeHeHni. Kakue aneMeHTsl Mosienu HanOoliee TPy aHbI
JUIS U3MEHEHHUS U HeCYT HauOOJIbIINe PUCKU?

3. Uro Takoe «cTpaTermuecKkas HHAIMATHBa» U KaK yIPaBIsATh MOPTHETeM TaKux
WHUIIMATHB, MUHUMHU3HUPYS PUCKU UX TyOIUpoBaHMs, KOH(MIUKTA U Tepepacxoaa
pecypcoB?

4. KaxoBbI pUCKH CONPOTUBJIECHHUS IEPCOHANA CTPATETUIECKUM U3MEHEHUSAM U KaKHe
METO/Ibl YIIPaBIEHHUS CONTPOTUBIIEHUEM BBl cunTaeTe Harbosee 3pHEeKTUBHBIMU?

5. Kak cuctema cbanancupoBanHbix nokazareneii (BSC) MoxkeT ObITh HCTIOIB30BaHA HE
TOJIBKO 11 KOHTPOJISI, HO U JUIsl IPOAKTUBHOTO YIPABIEHUS pUCKAMHU pean3alnu
cTpareruu?

6. OOcynuTe poib TUAEPCTBA B pean3anny crparerui. KakoBbl pUCKH, CBSI3aHHBIE C
OTCYTCTBHEM BOBJIEYEHHOCTH TOII-MEHEKMEHTA?

7. Kax ynpaBiasTh puckaMyu KOMMYHHKAIMK cTpateruu? Uto Oyzaer, ecnu cTpaTterus He
MOHSTA WIHM HE MIPUHATA COTPYAHUKAMH Ha Pa3HBIX YPOBHSX?



10.

10.

IIpoananu3upyiTe pUCKHU, CBA3aHHBIE C PECTPYKTYpHU3aliell KOMIIAHUH B paMKax
peanu3aly HOBOM CTpaTeruu (PUCK MOTEPH KIIIOUEBBIX COTPYJHUKOB, PUCK MaICHUS
OTIEepPaLIMOHHOM 3((HEKTUBHOCTH).

Kak co3aTe cucTeMy MOHUTOPHHIA X0Ja pealu3alii CTpaTeruu, KOTopas Mo3BoJslIa
OBl CBOEBPEMEHHO BBISIBIISATH OTKJIOHEHMS U YIIPABJIATh BO3SHUKAIOIMMU pUCKaMU?
PazpaOoraiiTe 1opoxHyt0 KapTy (roadmap) crparernuyeckux U3MeHeHUH 17151 KOMIIaHUH,
BBIXO/SIILIEN HA HOBBII PBIHOK, BBIIEIUB KIOYEBbIE KOHTPOJIBHBIE TOUKHU U
IOTEHLUAIbHBIE PUCKH HA KaXJI0M JTalle.

Tema 8. OueHka 1 KOHTPOJIb BHINOJHEHUS CTPaTeruu

B yeM 3akirodaeTcst NpUHLMIINAIBHOE PA3IMUNe MEXKAY CTPATErHueCKUM KOHTPOJIEM U
orepaTtuBHBIM ((pHHAHCOBBIM) KOHTpoJeM? KakoBbI pUCKH MTOJIMEHBI IIEPBOT'O BTOPHIM?
OO6cynute, Kakue He()MHAHCOBBIE [TOKAa3aTeN (HalpuMep, MHAEKC JIOSUIbHOCTH KIIMEHTOB
NPS, ypoBeHb HHHOBAIIMOHHOCTH) SIBJIAIOTCS HAMOOJIee BXKHBIMHU ISl CTPATETHYECKOTO
KOHTPOJISl U CUTHAIM3UPYIOT O CTPATErMUECKUX PUCKAX.

Uro Takoe «CTpaTernyecKuil ayIuT» U KaKoBa €ro pojib B CUCTEME YIIPaBJICHUS
CTpaTErH4eCKUMHU pUCKaMH?

KakoBbI prCKHM UCIIOJIB30BaHUs yCTapeBIINX WK HepeneBaHTHbIX KPI st onenkn
BBINOJIHEHU cTparerun? [IpuBennTe npuMepsl «BpEIHBIX» MOKa3aTeseH.

Kak yacTo u npu Kakux ycloBHsX CIE€AYeT IPOBOJUTH KOPPEKTUPOBKY CTpaTerun’?
KakoBbl pUCKM KaK CIMIIKOM YaCTOW, TAK U CIULIKOM PEIKOH KOPPEKTUPOBKH?
Ob6cynute poib 00paTHOI cBs3H OT frontline-coTpyTHUKOB U MEHEPKEPOB HIKHETO
3BEHA B CUCTEME CTPATErn4ecKoro KOHTposis. KakoBbl pucKy UTHOPUPOBAHUS ITON
0o0paTHO¥ cBs3U?

Kak unterpupoBats cucremy ynpasienus puckamu (ERM) B porece ctpaternyeckoro
KOHTpoJsA? KTO 10/KEH HECTH OTBETCTBEHHOCTB 3a 3TOT IpoLecc?

[Tpoananu3upyiite pucku, CBsI3aHHbIE C UCIIOJIB30BAHUEM CUCTEM OM3HEC-aHATUTUKH
(BI) 1 Gonbiinx 1aHHBIX AJIS CTPATErMYECKOT0 KOHTPOJIS (PUCK «Iapainya aHaJIu3ay,
pHCcK KrOepaTak).

Kak meroas! nporuozupoBanus (forecasting) u perpocnexkTuBHOro ananusa (backcasting)
MOTYT OBITh UCTOJIb30BAHBI [l KOHTPOJISI CTPATErUU U BBISIBICHUS HOBBIX PUCKOB?
Pa3pabotaiitTe npennoxkeHus N0 NPOBEIECHUIO PETYISPHOTO «CTPATETUIECKOTO CMOTpay
(strategy review meeting), KOTOpBbIit ObLT ObI 3()()eKTUBEH ¢ TOUKHU 3PEHUS BBIABICHUS U
00CYyXJIeHUS KIHOUYEBBIX CTPATETUYECKUX PUCKOB.

Tema 9. UnHOBanMM U cTpaTernyecKoe pa3puTue

OO6cynuTe pUCKH pa3IMYHBIX CTpaTeruii MHHOBaUMi: BHyTpeHHue R&D, nmapTHepcTsa,
M&A, BeHuypHBIE HHBECTULIMU. B KakuxX cUTyalusax Kaxkaas U3 HUX
IIPEIIOYTUTENbHEE?

Urto Takoe «OTKpbITbIE HHHOBALMK» (Open innovation) U KaKOBBI CBA3aHHbBIE C HUMHU
PHUCKH YT€UKH MHTEJJIEKTYaJIbHOM COOCTBEHHOCTH U MOTEPU KOHKYPEHTHOTO
npeumyIiecTna?

Kak ympaBnsate noptdenaeM HHHOBAIIMOHHBIX TPOEKTOB C Pa3HbIM YPOBHEM pHUCKa (OT
incremental mo disruptive nHHOBAIHIA)?

[Tpoananusupyiite «napaJoKC MHHOBATOpa»: IOYEMY YCIIEHIIHbIE KOMIIAHUHU YaCTO
YIIyCKarOT BO3MOKHOCTH ITOAPBIBHBIX HHHOBAMI? Kak ynpaBisiTe 5TUM pUCKOM?
KakoBsl pucku co3anus ¥ GyHKIIMOHUPOBAHUS OTAEIBHOIO

MoJIpa3/iesIeHus/ «CKaHKPaaa» s pa3padOTKH paJuKalIbHO HOBBIX TPOIYKTOB?
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10.

O6c¢cynuTe pob KOPIOPATUBHON KYJABTYPHI B CTUMYJIMPOBAHUN UHHOBAIMA. MOXeT J1n
KYJIbTYpa, HalleJIeHHas HAa MUHUMM3AIINIO OINOO0K, cama 1o ce0e ObITh CTpaTernYecKuM
PUCKOM B MHHOBALlMOHHOM J1€ATEIbHOCTHU?

Kaxk metonpt Agile u Lean Startup MEHSIOT MMOIX0/] K YIPABJICHUIO PUCKAMHU B
MHHOBAIIMOHHBIX IPOEKTax?

KaxoBbI cTpaTernueckue pucku He-MHBECTUPOBAHUS B MHHOBALIMU, JAXe JIJIs1 KOMITAHUM
B TPAJAMLIMOHHBIX, CTAOMIBHBIX OTPACIAX?

Kax o11eHUTh NOTEeHIMAIbHBIN CTPATETMYECKHUI PUCK OT MOSIBJICHUSI HOBOTO
TEXHOJIOTMYECKOI'0 CTaH/1apTa, KOTOPBIM MOXKET CAENaTh Ballly IPOAYKILIHIO
HEpEJIEBAHTHOM?

PaspabotaiiTe cucTeMy MOTHBAIMU JJISl COTPYIHUKOB, KOTOpast MOOIIpsiia Obl pa3yMHBIN
PHUCK B UHHOBALIMOHHOMW AESITEIbHOCTH, HO MTPH 3TOM MUHUMHU3HPOBaIa Obl
0€30TBETCTBEHHBIE SKCIIEPUMEHTBHI.

Tema 10. CTpaTernyeckuii pUCK-MeHeIKMEHT

Jaiite onpenenenne cTpaTernyeckoMy pucky. YeM oH NPUHIMIHAIBHO OTIMYAETCS OT
OTIEPAIMOHHOTO WX (PMHAHCOBOTO PUCKA?

OOGcynute miporiecc yrpasieHus cTpaTernueckumu puckamu mo Ad6pamoy B.C. Kakoi
9Tar 3TOTro Mpoliecca SBISETCS, Ha Balll B3IJIA, HAaMOoJIee CII0KHBIM H KPUTUYHBIM?
Kakne meToapl Ka4eCTBEHHOM U KOJIMYECTBEHHOM OLIEHKU CTPATErMYECKUX PUCKOB
HauboJsee MpUMEHUMBI Ha npakTuke? B yem ux orpanuyeHus?

Uro Takoe «uepHbIe JIe0ei» U «Cepble HOCOPOTU» B KOHTEKCTE CTPATErHYECKOr0 PUCK-
MeHepkMeHTa? Kak KoMITaHuKU MOXKET MOJATOTOBUTHCS K HUM?

[Tpoananusupyiite npeuMymniecTBa U HEAOCTATKU PA3IMUHBIX METOJIOB pearipoBaHus Ha
CTpaTernyecKre pUCKH: YKIIOHEHUE, IPUHATHE, CHUKEHUE, ITepeayda.

Kak unrerpupoBars cucremy puck-menexmenta (ERM) B mporecc cTparernueckoro
IJIAHUPOBAHUS U NPUHATHS perieHnii? KakoBbl pUCKU M30IMPOBAHHOIO CYIIECTBOBAHUS
(GYHKIIMM pUCK-MEHEI)KMEHTA?

OO6cynuTe pojb CTpecc-TECTUPOBAHMS U CLIEHAPHOT'O aHAJIM3a B YIPABICHUU
CTpaTernueckuMu puckamu. Pazpaboraiite mpumMep clieHapHs 1Jsl CTpecc-TecTa.
KakoBbI prckH, CBSI3aHHBIE C YETOBEYECKUM (PaKTOPOM B IMPUHATUU CTPATETHUECKUX
penieHni (KOTHUTUBHBIE HCKaxkeHus, rpynithink, 130pITOUHAs yBEpEHHOCTD)?

Kakosa ponps CoBera nupektopoB 1 KoMureTa o puckam B CUCTEME CTPATETUYECKOTO
puck-MeHepKkMeHTa? KakoBbl pUCKH HEOCTATOYHOI'O HAA30pa C UX CTOPOHBI?
PaspaboraiiTe kapTy cTpaTerndeckux puckoB (risk map) 1jisi THIOTeTHYEeCKOM
KOMIIaHUM, paboTaroiei B MeX1yHapOAHON BEICOKOTEXHOJIOTMYHOM OTpaci.

Tema 11. YnpaBiieHHe CTONMOCTBIO KOMIIAHNHU U CTPATErHYeCKHH MEHEIKMEHT

Kak ctpaterndeckue perieHus BIUSIOT Ha CTOUMOCTh koMianuu (shareholder value)?
MoJKeT 1 OpueHTalus Ha KPAaTKOCPOUHYIO MaKCHMHU3AIIUIO0 CTOMMOCTH OBITh
UCTOYHHUKOM CTPATErMYECKUX PUCKOB?

O6cyaute Metonbl oteHku crparernueckux naBectunnii (NPV, IRR, Real Options). Kax
MeTo peasbHbIX onroHoB (Real Options) moMoraer ynpaBiiTh pUcKaMu B
CTPATETHYECKHUX MPOEKTaX?

Yro takoe EVA (Economic Value Added) u xak 3TOT moka3zaTeinb CBsI3aH ¢ yIpaBlIeHHEM
CTPATETUIECKUMHU PUCKAMH, YHUUITOXKAIOIIAMHA CTOUMOCTH?

KakoBbI prcKH NCTIOIB30BAHUS HCKIIIOUUTEIBHO (PMHAHCOBBIX METPHUK JJISI OLICHKH
YCIELIHOCTH CTpaTerun?



5. IlpoananusupyiiTe B3aUMOCBS3b MEKY NHBECTULIMSIMU B HEMATEPUAJIbHBIE AKTUBBI
(6penn, R&D, yenoBedecknii KanuTaid) U JOJITOCPOYHON CTPATETHUECKOU
YCTOMYMBOCTHIO KOMIIAHUH.

6. Kak cTparernyeckue pucku TpaHC(HOPMHUPYIOTCS B PUCK MaJI€HHUs PhIHOYHOMN
kanuranusanuu? [IpuBeaure npumepsl U3 NPAKTUKH.

7. O6cynuTe TuiIeMMy MEX]y paciipeielieHueM MpUObLIN Ha IUBUICH b (YAOBIETBOPEHUE
AKLIMOHEPOB) U PEMHBECTUPOBAHUEM B CTPATETUUECKOE PA3BUTHUE (CHUKEHUE
JIOJITOCPOYHBIX PUCKOB).

8. Kak koMMyHUKaIs cTpaTernd HHBECTOPaM M aHAJIMTHKAM BIHUSET HA CTOMMOCTD
KOMIIAaHUM U €€ PEIyTallMOHHBIE PUCKU?

9. KakoBsl prucku npoBeaeHuss M&A-caenku, MOTUBUPOBAHHON UCKITIOYUTEIBHO
CHUHEPrueH, KOTopas He MaTepUaIN3yeTCsl, U KaK 3TO pa3pyllaeT CTOUMOCTb?

10. Pa3paboraiite HabOp HE(PUHAHCOBBIX HHAUKATOPOB, KOTOPHIE, MO BAIlIEMy MHEHHUIO,
ABJISIIOTCS BEAYIIMMU UHANKATOpaMH OYyIyIIEero pocTa CTOMMOCTH KOMITAHUH U
CUTHAJIM3UPYIOT O COCTOSIHUU CTPATErMUECKUX PUCKOB.

Tema 12. Oco0eHHOCTH CTPATErn4eCKOro ynpasJjieHUsl B COBPEeMEHHBIX YCJIOBHAX

1. Kak rmoGanbHbie TpeHAB! (IUPPOBU3AIMS, YCTOWYMBOE Pa3BUTHE, T€OMOTUTHYECKAS
HECTaOMJIbHOCTh) MEHSIOT caMy IPUPOJY CTPATErH4eCcKOro yrpaBJiIeHUs U PUCK-
MEHEeIKMEeHTa?

2. OO6cynuTe KOHLEMIMIO «cTpaTernyeckoi ruokoct» (strategic agility). Uro BaxkHee B
COBPEMEHHBIX YCIIOBHSIX: UMETh WACATbHBIN IJIaH WK 00JIaZaTh CIIOCOOHOCTHIO OBICTPO
a/lanTUpoBaThes?

3. KakoBsI cTparerndeckne pucKu U BO3SMOKHOCTH, CBSI3aHHBIE C TIEPEX00M K SKOHOMHUKE
3aMKHYTOro0 1ukia (circular economy) u peanuzanueit ESG-npunuumnon?

4. Kak ynpasnenue nanaeiMu (Data Governance) 1 HCKYCCTBEHHBIM HHTEIIEKT CTAaHOBSTCS
HOBBIMHM O0BEKTaMM U MHCTPYMEHTAMH CTPATErMYECKOT0 YIIPABICHUS U PUCK-
MEHEeIKMEeHTa?

5. Ilpoananusupyiite pucku, CBsI3aHHBIE C TOCTPOCHUEM OU3HEC-PKOCUCTEM U MAPTHEPCTB C
HETIpe/ICKa3yeMbIMU KOHTpareHTaMu (BKITIOYast TOCYapCTBO).

6. UYro Takoe «aHTUXPYMKOCTb» U KaK KOMIAaHUU MOXET He NMPOCTO BBKUBATh B YCIOBUAX
HEOIPEIeICHHOCTH, HO ¥ M3BJIEKATh M3 HEE BHITOTY?

7. OO6cynuTe 3TUYECKUE BBI3OBBI M PUCKU JIJISl pEIyTalllU, C KOTOPBIMHU CTAIKMBAIOTCS
COBpPEMEHHBIE CTpaTery (Mcnoib3oBanue VI, BOpockl mpUBaTHOCTH, COMAIBHOE
HEPABEHCTBO).

8. KakoBbI pricku KHOEPYTpO3 Ik KPUTUIECKON CTpaTernyecKoi HHPPACTPYKTYPHI
KOMITAHWUH M KaK UX HHTETPUPOBATH B OOIIYIO CTPATETHIO?

9. SBnsercs aM TPaIULMOHHOE MATUIIETHEE CTPAaTErnYeCcKOe MIIaHUPOBAHUE YCTAPEBILIUM?
Kakwue anpTepHaTHBHBIEC MTOIXOABI K CTPATETHPOBAHUIO BBl BUANTE M KAKOBBI UX PUCKH?

10. Pa3paboraiite nmpo¢uib cTpaTera-puck-mMmenemkepa 2025+: kakuMu 3HaHUSAMH,
HaBBIKAMH ¥ JINYHBIMHU Ka4€CTBAMHU OH JIOJDKEH 00J1a/1aTh, YTOOBI OBITh 2()()EKTUBHBIM B
COBPEMEHHBIX YCIOBHX?

Kpamxue memoouueckue ykazanus

Jlokmaapl, BBICTYIICHHUS, TPE3CHTAIMH M COOOIIEHUS OTPAXKAIOT CTENECHb BIAJCHHS
TEOPETHUECKUM MAaTEpUAJIOM, YPOBEHb 3aKPEILJICHUS MOJYUCHHbIX 3HAHUM, yMEHUE UCTI0Ib30BATh
WX B KOHKPETHBIX CIIy4asx W 3allUIIaTh COOCTBEHHYIO TOYKY 3PEHHSI B paMKaX KOPPEKTHBIX U
CTPOTHX PACCYKIEHHUH C UCMOIb30BaHHEM 00OCHOBAHHBIX apTyMEHTOB U ()aKTOB.

Jloknaapl, Mpe3eHTAllud COOOIICHWs] HAa CEMHUHAPCKUX M TMPAKTHYECKUX 3aHATHUSIX
OIICHUBAETCS I10 CJIEAYIOIIUM KPUTEPHUSIM:



e ° COOTBETCTBHE 3asIBJICHHOH TeMe;

e YMECTHOCTH, aKTYQJIbHOCTh ¥ KOJIMYECTBO MCIIOJIH30BAaHHBIX HCTOUHUKOB;

e - coJepkaHue (CTENeHb COOTBETCTBHS TeMe, TIOJTHOTA U3JIOKEHUS, HATMYHNE aHAIH3a);
e - IIyOMHA MpopabOTKU MaTepHala;

e - Ka4eCTBO BHICTYIUICHHS (TOHSITHOCTb, JIOTUKA U3TIOKEHUS);

e - OTBETHI Ha BONIPOCHI Ay TUTOPHH;

e HATTSAAHOCTH (MCIIOB30BAHMS HIUTFOCTPAIUH, IPUMEPOB, HATUYHE MTPE3CHTAIIHH).

IIxana oyenku
OrneHka Bamner* Onucanne
5 36*39 CTyﬂeHT B IIOJIHOM O6’B€M€ PacKpbUl COACPIKaAaHUE TEMBIL COO6H_ICHI/I${, CMOTI’ OTBCTHUTH Ha BCC I10C
TaBJICHHBIC BOIIPOCHI, aKTUBHO 3aJiaBaJl BOIIPOCHI APYTUM NOKJIalYHNKaM
CTy,E[CHT paCKme OCHOBHBIC aCII€KThI TEMbI COO6H.I6HI/I$I, CMOTI’ OTBETUTH Ha 60HBH.II/IHCTBO II0CT

4 30-35 ABJICHHBIX BOIIPOCOB, HEC 3a/1aBaJI BOIIPOCHI APYTUM JOKJIaAIYUKAM

3 24-29 CTy,E[CHT PaCKpbII OCHOBHBIC aCIIEKTBI TEMBbI COO6H.I€HI/I$I, HUCIIBITBIBAJI 3aTPYAHECHUS IIPU OTBETE
Ha IIOCTaBJICHHBIC BOIIPOCHI, HE 3a/JaBaJl BOIPOCHI APYIrUM JOKJIaJYNKaM

2 16-23 CTy,HeHT HCHBITHIBAJI 3aTPYAHCHU S IPU PACKPLITUN TEMBI COO6H_ICHI/I${ U IIpU OTBETE HA IOCTaBJI

CHHBLIC BOIIPOCHI, HE 3a/laBaJl BOIPOCHI APYI'UM JOKJIaJYUKaM

5.4 3ananusn nJ91 penleHus Keiic-3agaum

1. Jlng ycnemHoro BbDKMBAaHHS B JIOJITOCPOYHOM MEPCIIEKTHBE OpraHU3alus JI0JKHA
HOCTOSIHHO MPEJIPUHUMATh YCUJIUS, HallpaBJICHHbIE HA TO, YTOOBI AejaTh CBOW MPOIYKT Oosee
JIeIIEeBbIM JTMOO0 00JIaJaloNMM KaKMMHU-TO OTIMYUTENbHBIMU HOTPEOUTEIHCKUMHU CBOMCTBAMH.
[Tocrapaiitecb  ompeaenuTb, 4YeM  JOJDKHO  OTJIMYAThCS  yIpaBieHHe  (QupMami,
OPUEHTHUPYIOLIMMHCS Ha CO3JAaHME IIEHOBOI'O IPEMMYIIECTBA, OT YIpPaBlIeHUS (UPMAMU,
UMEOILMMHU LIeIb CO3/4aTh PEUMYIIECTBA 3a CYET KAYECTBEHHBIX OTJIMYUNA CBOEH MPOIYKIHH.

2. llepeuncnute, kakue GyHKIMOHAIBHBIE CTPATETUH U UX BHBI MOTYT OBITh aKTyaIbHBI
JUIS CJIEAYIOIIMX OpraHU3alMin:

1) HOBas ceTb Mara3MHOB OBITOBOW TEXHUKH, IBITACTCS TNPOHUKHYTh Ha PBIHOK,
UCIIOJB3YIO CTpaTeruto auddepeHnuanuy NepcoHana;

2) IpOU3BOIUTEIH METAIUTMYECKUX TPYO MBITACTCS CTATh JUIEPOM Ha POCCUHCKOM PBIHKE
METAJIJIONIPOKATa;

3) Hay4yHO-TIPOU3BOJICTBEHHAs! KoMnaHus «PapM-01o» MpHUCTyNHIa K MPOU3BOACTBY HE
UMeEIOILEH aHaIO0roB OMOIOTHYECKH aKTUBHOMN 100aBKH.

Kpamxue memoouueckue yxazanus

3anaHus U Kelc-3a1a4uM 110 TeMaM MOTYT ObITh NPE/ICTaBIEHbl KaK B (JOpMe MUChMEHHBIX
paboT, Tak ¥ B popMe JOKIAZ0B U Mpe3eHTAlMi U 0(OPMIIEHBI B COOTBETCTBUU C TPEOOBAHUAMU
K NHUCBMEHHBIM WJM YCTHBIM paboraM. OHM OTpa)xaloT CTENEeHb BIIAJCHUS TEOPETUYECKHM
MaTepuajoM, YPOBEHb 3aKpEIJICHUs MOJYYEHHbIX 3HAHUM JJI1 MCIOJNb30BAHUS Ha MPAKTHKE, a
TaK)K€ KOPPEKTHOCTb U CTPOTOCTh PACCYKIACHHM.

IlIxana oyenku
OrneHka Bammer* Onncanne
CryneHt BbIpa3mi CBOE MHEHHE 0 ChOPMYTHPOBAHHOM POOIeMe, apryMEHTHPOBAT €ro, TOYH
0 OIPEZICNIUB €€ COIePKaHNe U COCTaBIsIoIIne. [IprBeIeHbI JaHHBIE OTEUECTBEHHOIT U 3apybe
JKHOM JIUTepaTypbl, CTATUCTHYECKUE CBEICHHS, MHPOpMaIs HOPMAaTHBHO-TIPABOBOT'O XapaKkTep
5 36-39 a. CTyZIeHT 3HaeT M BJIaJieeT HaBBIKOM CaMOCTOSITENIBHOM HCCIIeI0BAaTENbECKON paboThl IO TeMe
HCCICA0BaHUA, METOAJAMH U IPUEMAMHU aHaJIn3a TCOPETHICCKUX I/I/I/IJ'II/I MPaKTUYECKUX aACIICKTOB
u3yvaemoii oonactu. DaKTHYIECKHX OMIMOOK, CBSI3aHHBIX C MOHMMAaHUEM TPOOIeMbI, HeT; rpad
nueckr pabora ohopmIIeHa IPABUIILHO.
Pabora xapakTepu3yeTcsi CMBICIIOBOH HETbHOCTBIO, CBA3HOCTHIO U MOCIIEA0BATEIbHOCTRIO H3JI0
JKEHHST; IOMYIIeHOo He Oosiee 1 omnOKy Mpyu 0OBSICHEHNH CMBICIIA WK COJACPIKAHUS IPOOIEMBI.
4 30-35 Jlnis apryMeHTaIuy NpuBOISTCS JaHHbIe OTEUECTBEHHBIX M 3apyOexHbIX aBTOpOB. IIponemMoHcT
PUPOBAHBI UCCIIENOBATCIIBCKUE yMeHHS{ 1 HaBBIKH. DaKTHUYECKUX OLL[PI6OK, CBA3aHHBIX C IOHUM
aHueM npo0Oiembl, HeT. JlonyleHsl ojHa-aBe OMUOKU B 0)OPMICHHH PabOTHL.
CTyIeHT MPOBOAUT JOCTATOYHO CAMOCTOSITEIIbHBIN aHAN3 OCHOBHBIX 3TAIlOB M CMBICIIOBBIX CO
CTaBJISIIOIIUX MTPOOIIEMBL; TIOHUMAET Ga30BbIe OCHOBBI M TEOPETUUECKOE 0O0CHOBaHUE BHIOpAHH
oii Tembl. [IpuBIIeYeHbl OCHOBHbIE HCTOYHHKH IO paccMarpuBaemoit teme. Jlomyieno He 6omnee
2 omuOOK B CMBICIIC MIJIM COJICPYKAHUHU MPOOIeMbl, 0)OPMIICHUH PabOTHI.

3 24-29




OTBeT OTpakaeT HE3HAHUE MIPOLIECCOB U3y4aeMOi MpeaMETHON 00JIacTH, OTINYAIOLIMNACS HeTI
2 16-23 yOOKUM PacKpHITHEM TEMbI; HE3HaHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HECOPMHPOBAHHBIMHU Ha
BBIKAMH aHAJIN3a.

5.5 IlepeyeHnb TeM TOKJIAA0B, COOOIIEHUI

IIpe3enTanu HeOOXOUMBI 7S IyOJIMYHOM 3aIIUThl MUCbMEHHBIX paboT U TOKJIaI0B 10
TeMaM JUCLUUIUIMHBL, HAIPUMEpP TaKUX Kak:

1 Heo6x01MMOCTh CTPAaTETNYECKOr0 YIIPABIEHHS], €T0 POJIb B COBPEMEHHBIX YCIOBUAX AJIS
opranuzaui Poccun

2 CyIIHOCTb NOHATHUH «CTpaTErus», «CTpaTeruHuecKoe ypaBIeHUE)

3 OTauuns CTPaTeruuecKoro yrnpaBjieHHs OT CTPATETNYECKOro IJIaHUPOBAaHUS

4 OTnuumst CTPaTErnYecKoro YupapieHUs OT ONIEPATUBHOTO YIIPaBIICHUS

5 CtpyKTypa 1 0COOEHHOCTH MPOLIECCa CTPATETUIECKOTO YIPABICHHUS

6 Ananmu3 OOLIEro BHEIIHEro OKPY)XKEHHs OpraHu3allMM: 3a7ayd, METOABl M HOPSI0K
IIPOBECHUS

7 YTpo3bl U BO3MOKHOCTH BHELIHETO OKPY>KEHHsI OpraHU3aluu

8 OTpacneBoii aHaIM3 KaK KOMIIOHEHT aHaJIM3a BHELIHEN cpebl

9 JIBWKy1IIME CUIIbI pa3BUTHS OTPACIU

10 CtpykTypa U OLIEHKa CUJI KOHKYPEHIIUU B OTpaciau

11 OueHka KOHKYpPEHTHBIX O3ULUNA OpraHu3aluil 0Tpacin

12 KimroueBsbie (hakTOpHI ycIiexa OTpaciu

13 OO1as oleHKa MPUBJIEKATENLHOCTH OTPACIIH

14 AHanu3 TeKyIero CTpaTernieckoro Npopuiis KOMIIAaHUH (IEHCTBYIONINX CTPATETHIN)

15 IlonsTHe M HanpaBIeHUs aHAJIU3a BHYTPEHHEH cpe/ibl OpraHu3aiuu

16 3amaun 1 colepkaHue aHalIM3a BHYTPEHHEN Cpeibl OpraHu3aluu

17 Ucnonb3oBaHKeE LIETIOYKH LIEHHOCTEH JJIs aHaIM3a U3JIepKEK OpraHu3aluu

18 Llenp 1 mOpsA0K BHISIBICHHS CHIIBHBIX M CITA0BIX CTOPOH OpPTaHU3aIIH.

19 Tlonstue mMuccuu opranuzauuu. HasHaueHue u pojb MHCCHUM B CTpPaTerHUECKOM
yIpaBjeHUU

20 dakropsl, BAMsOMUE Ha (OPMUPOBAHNE MUCCUU

21 Buael Muccuii 1 0COOEHHOCTH UX (POPMYIHUPOBKU

22 Ilenu opranu3auuu; cgepsl yctaHoBiaeHus nenei. [lonsatue «aepesa nenei»

23 TpeboBaHus K LIETAM

24 CucteMa cTpaTerHyecKux IJIaHOB B OpraHU3aLuu

25 Buapl 3TaJIOHHBIX CTpaTETuil pa3BUTHS

Kpamxue memoouueckue ykazanus

Bce mnucbMeHHble paboThl (OKIaAbl, BBICTYIUIEHHS, COOOIIEHHUs, 3cce, pedepars
BBITIOJIHSAIOTCS. B AJIGKTPOHHON (opMe M MpeaBapUTENIbHO HANpaBIIAIOTCSA MPEnoAaBaTeNio i
orieHkH. OO0beM NMUCbMEHHBIX PabOT B 3aBUCUMOCTH OT HCCIIETyeMOM MpOoOIeMbl COCTABIISIET HE
MeHee 3 u He Oosiee 8 cTpanuil 12 keryem uepes 1,5 unrepnaia.

CtpykTypa NMHUCBMEHHOH paboThI JOJKHA OTpakaTh MOCIEJOBATEIILHOE U JIOTUYHOE U
coJiep;kaHue uccieayeMoil mpoOaemMbl, BKIIOYAIOIIee:

1) BBeneHune — ¢ ykazaHueM LIeNH U aKTYaJIbHOCTH, UCIIOJIb3yEMbIX MaTE€PUAJIOB.

2) Copnepsxanue pabOTHI: pa3bOp MCCIIEAYEMbIX MaTepuasioB (craTei, MOHOrpaduii) mo
onpenenéHHONW mpolieMe, ONHUCAaHHE OCHOBHBIX IIOAXOJOB B HCIHOJB3YEMBIX HCTOYHHMKAX;
ONMCAHHUE HCIIOJIb3YEMbIX METO/0B, HWHIMKATOPOB; INpe/jiaraéMble aBTOpPaMH MOJIXObI,
MEXaHU3MbI, METO/Ibl, UX CPAaBHUTEIbHBINA aHAJIN3 C TO3HUIIUU aBTOPA;

3) 3akmroueHue;

4) Criucok HCTOYHUKOB (HE MeHee 3 3apyOexHbIX, U3JJaHHbIX 3a MOocieaHue 3-5 Jer);

5) [punoxenus (mpu HEOOXOIUMOCTH ).

[TucbMeHHbIe PabOThI OLIEHUBACTCS MO CIEAYIOUIMM KPUTEPHUSIM:

- COOTBETCTBHE 325 BJICHHOU TEME;

- YMECTHOCTb, aKTyaJIbHOCTh U KOJIMYECTBO UCIOIb30BAHHBIX HCTOYHUKOB;



- coziepkaHue (CTENEeHb COOTBETCTBUSI TEME, ITOJIHOTA U3JI0KEHHU S, HATMYUE aHATN3a);
- IyOMHA TPOPaOOTKH MaTepHaa;

- KaueCTBO M3JIOKEHUS (IOHATHOCTD, JIOTHUKA);

- HaIJSTHOCTD (MCITOJIB30BaHUS WILUTFOCTPAIUi, IPUMEPOB).

IlIxana oyenku

Ornenka

Bamer* Omnucanne

OTBeT NOoKa3bIBaeT IIIyOOKOE M CHCTEMAaTHYeCKOe 3HaHKE BCETro IIPOrPaMMHOT0 MaTepuaia i CT
PYKTYpBI KOHKPETHOTO BOIIPOCA, & TAKXKE OCHOBHOTO COZICPKaHUs U HOBAL[U JIEKIIUOHHOTO Kyp
ca. CTyIeHT JeMOHCTPUPYET OTUETINBOE U CBOOOIHOE BIIaJJeHIE KOHIIENTYalbHO-TIOHATHIHEI
M amnnapaToM, Hay4HBIM SI3IKOM U TEPMHHOJIOTHEN COOTBETCTBYIONIEH HayuyHOH obmacTu. 3HaH
1€ OCHOBHOM JINTEPATYPbl U 3HAKOMCTBO € JONOJHUTEIbHO PEKOMEHI0OBAaHHOM TUTEpaTypoi. JI
OTHYECKH KOPPEKTHOE U YOSIUTENIbHOE H3I0KEHHE OTBETA.

36-39

OTBeT OoTpakaeT 3HaHHE Y3JIOBBIX IIPOOJIEM IIPOTPaMMBI 1 OCHOBHOTO COJEPIKAaHHS JICKINOHHOT
0 Kypca; YMEHHE MOJIb30BaThCsl KOHIENTYIbHO-IIOHSTHIHBIM alllapaToM B IPOIecce aHaIn3a
30-35 OCHOBHBIX IIPOOJIEM B paMKax HCCIIEAyeMOH TeMBI; 3HaHHE Ba)KHEHIINX paboT U3 CIIHCKA PEKOM
€HII0BAaHHOI1 JIUTEPaTyphl. B 11e110M JIOrn4eckn KOppeKTHOE, HO HE BCerzia TOYHOE M apryMEeHTH
POBAaHHOE H3JI0KCHHUE OTBETA.

B otBete conmeprkarcs GpparMeHTapHbIe, IOBEPXHOCTHBIC 3HAHUS BAYKHEHINX Pa3/iesioB Iporpa
MMBEI ¥ COAEPKAHMS JISKINOHHOTO Kypca; 0003HaUeHBI 3aTPYAHCHHUS C HCIIOJIb30BaHUEM HayqH
24-29 O-TIOHATHIHOTO anmnapara ¥ TepMUHOJIOTHY y4eOHOW TUCIUILUINHEL, HETIOJHOE 3HAKOMCTBO C pe
KOMEHJIOBaHHOM JINTepaTypOi; YaCTHYHBIE 3aTPYAHEHUS C BEIIIOJTHEHUEM TIPEYCMOTPEHHBIX 1T
porpaMMoii 3alaHui.

CTyJeHT UCIIBITBIBAII 3aTPYIHEHHUS IIPH PACKPBITHH TeMbI paboThl. OTBET OTpakaeT He3HAHHUE,
7100 OTPHIBOYHOE MPEACTABICHUE 00 U3ydaeMOii MpodiieMe B paMKax ydeOHO-IIPOTPaMMHOTO
MaTepuaia; HEyMEHHE UCTIONB30BaTh OHATHITHBIN anmapar; OTCYTCTBHE JOTHYECKON CBSI3H B O
TBETE.

16-23

5.6

3K3aMeH B ¢opMe TecTa

IIpuMepsbI TECTOB IJI51 IK3AMEHA

Tect mo Teme 1: OCHOBBI CTPaTErM4eCKOro MeHeI>KMEeHTa
Bomnpoc 1

Yro siBJsieTcs IJIABHOM LEJIBIO CTPATErnYecKoro MeHeaKkMeHTa?

a) [lonydyenne MakcUMaabHOM MPUOBLIM B KPAaTKOCPOUHOM NEPCIIEKTHBE

6) ObecnieueHue JOATOCPOYHOIO KOHKYPEHTHOIO IPEUMYIIECTBA OpraHU3aIlH
B) OnTuMH3anus TEKyIMX OM3HEC-TIPOIIECCOB

r) YioBieTBopeHHe NoTpeOHOCTEH aKIIMOHEPOB

Bonpoc 2
Kakoii u3 nepeunciaennnix 3jeMeHTOB HE oTHOCHTCH K 0230BBIM KOMIIOHEHTAM

CTPaTeru4e€CcKoro yl'[paBJ'leH]/lﬂ?

a) CtpaTternueckoe MjiaHUPOBAHUE
6) OnepaTtuBHOE yrpaBieHUE

B) Peanuzauus crparerun

r) O1eHKa pe3ynbpTaToB

Bomnpoc 3
Yro npencrasiisier co00ii MUCCHS OpraHU3alum?

a) KoHKpeTHBIE ITOKa3aTeny, KOTOPBIX CTPEMHUTCS JIOCTHYb KOMITAHHUS
6) OcHOBHas 11€JIb CYIIIECTBOBAHUS OPTaHU3AIUN

B) [1nan neiicTBUil MO TOCTH>KEHUIO LEnei

r) CucreMa MOTHBAIIUU TIEPCOHAIIA

Bomnpoc 4
Kakmue u3 nepeuncieHHbIX GaKTOPOB OTHOCATCH K BHEIIHEH cpeje OpraHu3anuu?



e a) KopnoparuBHas KyiabTypa
e 0) TexHomornueckue MHHOBAIIUU B OTPACITH

e B) CrpykTypa ynpaBiieHUs
e 1) @UHAHCOBbIE peCypChl KOMIIAHUU

Bomnpoc 5
Kakoii MeToa aHam3a HCNOJb3yeTCs IS OLEHKH BHYTPEHHHUX CHJIbHBIX M CJI1a0bIX
CTOPOH OpraHu3anum?

e a)PEST-ananm3

e 0) SWOT-ananu3

e B) [Llate cun [loptepa
e 1) benumapkuHr

Bomnpoc 6
Yrto sBJsieTcs pe3yJibTATOM 3TAMNa CTPATern4ecKoro aHaausa?

e a) Pa3pabotka Ou3Hec-IaHa

e 0) ®opmupOBaHHE CTPATETUUECKOTO BUICHUS
e B) OmpeneneHue CTpaTernueckux albTepHATHUB
e 1) CocraBieHue rogoBoro OT4eTa

Bompoc 7
Kakmue cTparerum 0OTHOCATCS K KOPNOPATUBHOMY YPOBHIO?

e a) Crpareruu 1ieHO0Opa30BaHMS

e 0) Crparernu auBepcu(uKanum

o B) Crparteruu ynpasJieHuUs IEPCOHATIOM
e T) MapKkeTHHrOBBIE CTPATETHH

Bomnpoc 8
Yo Takoe cTpaTernyeckas nejab?

o a) Kpatkocpounslii nmian geiictBuit
e 0) JlonrocpouHslil OpUEHTUD Pa3BUTHUSA
o B) Tekymas 3a1a4a noapasaeiaeHus
e ) [lokazarens 3(peKTUBHOCTH pabOTHI

Bomnpoc 9
Kaxoii 3Tan cieayer nocie paspadoTku crpaTteruu?

e a) OreHka pe3ysbTaToB

e 0) Peanuzanus crparerun
e B) AHanM3 BHEIIHEN Cpe/Ibl
o 1) KoppexTtupoBka nenei

Bonpoc 10
Yro siBisieTcs KJAIOYEBbIM (PAKTOPOM yCIelIHOM peau3aliy CTpaTeruu?

e a) Hanmuume puHAHCOBBIX pecypcoB
e 0) [lognepxka pykoBOICTBa
e B) BoBneueHnHocTh nepconana
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r) CoBpemMeHHOE 000pyI0BaHNE

HpaBI/IJIbHLIe OTBETbI:

CucreMa oneHUBAHMSA:

9-10 mpaBWIBHBIX OTBETOB — OTIUYHO

7-8 MpaBUJIbHBIX OTBETOB — XOPOLIO

5-6 MpaBUIILHBIX OTBETOB — yJIOBIETBOPUTEIHHO

MeHnee 5 npaBUIBHBIX OTBETOB — HEY/I0BJIETBOPUTEIILHO

Tect mo Teme 1: OCHOBBI CTPATErM4YeCKOro MeHeIKMEHTAa
Bonpoc 1 (Bb160p 01HOr0o NpaBuJILHOIO 0TBETA)
Yrto HE siBasieTcst XapakTepHOH 0CO0CHHOCTBIO CTPATErHYECKOr0 ynpaBJieHus ?

a) Jlonrocpo4Has nepcreKTuBa

0) @oKyc Ha TEKYLIUX ONEPALUAX

B) AJJalITUBHOCTb K U3MEHEHUSIM

r) OpueHTanyst Ha KOHKYPEHTHBIE IPEUMYIIECTBA

Bonpoc 2 (Conocrasiienue)
YcTaHOBHTE COOTBETCTBHE MKy THIIAMM CTPATerHii M MX ONUCAHHEM:
Tunel crpareruit:

KopnoparusHnas
Jlenoras

DyHKIMOHAJIBHAS

Onucasus:

(=) lie) i) i --Bie) o) i) o) o) |

Omnpenensier oOmiee HaIpaBJIeHUE pa3BUTHSA OpraHu3aluu
0) HampaBnena Ha [JOCTH)KEHHE KOHKYPEHTHBIX NPEHMYIIECTB B KOHKPETHOM OH3HEce
B) [1nan neiicTBuit OTIETBHBIX (PYHKITMOHAIBHBIX MOIPa3ACTCHUI

Bonpoc 3 (MHokecTBeHHBIIT BHIOOP)

Kakue ¢axkrTopsl oTHOCATCS K BHellHeil cpeae opranusauuu? BbiOepute Bce
MOAXOASA e BAPDHAHTHI:

a) DKOHOMUYECKHE YCIOBUS

6) KopniopatuBHasi KynbTypa

B) TexHOIOTHYECKUE HHHOBAITUN
r) CTpyKTypa yIrpaBieHUs

1) CoruanbHbIe TEHECHIIUN

e) [Tonutuueckas cutyanus



Bonpoc 4 (OTkpbITHII BOnpoc)
OnunuuTe OCHOBHBIE 3TANIBI IPOLIECCA CTPATETHYECKOr0 YIPaBJeHHs B IPABUJIbHOIM

mocjaea0BaTeJIbHOCTH:

1.

2.

5.

Bomnpoc 5 (Pa6ora ¢ TekcTom)
IIpoumTaiiTe TeKCT M ompeaenuTe, KaKue H3 MePeYHUCIEHHbIX HUKe NMPHUHIIUIIOB

CTPATErH4€CKOro MEHEI’KMEHTAa B HEM OTPA’KCHbI:

«Komnanuss peryisipHO IPOBOJWUT aHAJIU3 pPBIHKA, KOPPEKTHPYET CBOM LEIU B

3aBUCUMOCTH OT W3MEHEHHMH BHEIIHEH cpeabl U yACACT 0coboe BHUMAaHHE Pa3BUTHIO
YHUKAJIbHBIX KOMITICTCHITH

[TpyuHIMIIBL:

a) 'mbGkocTh

6) CucteMHOCTh

B) IHHOBalIMOHHOCTH

r) LlenenanpaBieHHOCTh

Bonpoc 6 (IlpakTuyeckoe 3aganue)
Paccmorpure CUTYaLMIO:

KoMmanus 1uiaHupyer BBIXOJ Ha HOBBIM pbhIHOK. Kakue W3 mnepeducieHHbIX ACUCTBUN
HE00X0/IMMO MPENPUHATH B EPBYIO ouepeib? PacctaBbTe B MOpsAKe IPHOPUTETA:

el

AHann3 KOHKYpEHTOB

Pa3paboTka MapKeTHHTOBOM CTpaTeruu
OrieHka pecypcoB KOMIaHUHU
HccnenoBanue 11e71€BOi ayIMTOPUN

Bonpoc 7 (Bepno/HeBepHo)
Onpenenure, Kakue yTBePKIEHUsI BEPHbI, 2 KAKHE HET:

CrpaTerndeckoe IaHUPOBAHKE MTPEAMIECCTBYET TAKTHICCKOMY
Muccust OpraHu3aiyy ONpeeIIeT ee KpaTKOCPOIHBIS TSN
SWOT-ananu3 ucnonb3yercs TOIbKO ISl OLIEHKH BHEITHEN cpebl
CrpaTerndyeckue penieHus BCeria UMEIOT JOJITOCPOYHBIN XapaKkTep

Bomnpoc 8 (Keiic-3agaua)
Ha ocHoBe onncaHus KOMIIAHUH OIPeJesIUTe ee CTpaTernyecKue NpuOpPUTEeThI:
Komnanus siBisiercsa nuaepoM B cBoeil otpaciu, aktuBHO nHBecTupyeT B HUOKP, nmeer

YCTKYIKO CUCTEMY KOHTPOJIS KaUCeCTBA U CTPEMUTCA K paCIIUPECHUIO I'E€oT pa(bI/II/I NpUCYTCTBUA.

IIpuopurersr:

a) lHHOBanmoHHOE pa3BUTHE
0) ['eorpaduueckast sKkcaHCHs



o

~

NS

B) [loBbIlIeHNE KayecTBa
r) OnTuMu3anus u3ziepxxex

IIpaBujbHbBIE OTBETHI:

0

1-a, 2-0, 3-B

a,B, 1, ¢

AHanus cpenpsl — @opmynupoBaHue crpaterun — Peanusanus — Ouenka —
KoppekTupoBka

a, B

1-Ananu3 KOHKYpeHTOB, 2-VccrienoBanue 1eneBoi ayauropun, 3-O1eHka pecypcos, 4-
Pa3pabotka crparerun

1-Bepno, 2-Hesepno, 3-HeBepHo, 4-BepHo

a,0,B

CucreMa oneHUBaAHHSA:

8-9 0ay10B — OTIIMYHO

6-7 GayuIoB — XOPOIIIO

4-5 0anioB — yIOBIETBOPUTEILHO

Memnee 4 6a/I0B — HEYIOBIETBOPUTEIIBHO

Tect no Teme 2: CTpaTernyeckoe ynpapjieHne KOMIaHueil

Bomnpoc 1 (Bbi6op 04HOr0 NpaBUJILHOIO OTBETA)

Y10 aABAAETCH KJIWYEBLIM 3JIeMEHTOM CHCTEMbI CTpAaTErn4eCKoro yrnpaBJICHUSA

KoOMmaHuen?

a) Opranu3anoHHas CTpyKTypa

6) CucreMa MOTHBAIIUU TIEPCOHAIIA

B) CTpaTernueckoe BUJCHHE PYKOBOJCTBA
r) KopnopaTtusHas kynbTypa

Bomnpoc 2 (ConocrasiieHue)

N

a)
0)

YcTraHoBHTE COOTBETCTBHE MeK1y YPOBHSIMHU YIIPABJIeHUS U UX QYHKIUSIMU:
YDPOBHH ymnpaBicHUS:

Beicimuii ypoBeHb
Cpennuii ypoBeHb
HroxHuii ypoBeHb

OyHKINH:
OmneparuBHOE yIIpaBJI€HHUE u KOHTPOJIb
PazpaboTka CTpaTeruu u MOJINTUKA KOMITaHUHU

B) Taktuueckoe ITaHUPOBAHUC U KOOPAHWHAIIUA

Bonpoc 3 (MHoxkecTBeHHBbIH BHIOOP)



Kakue ¢akropsl BausiloT Ha 3(PEeKTHBHOCTH CTPATErH4ecKOro ynpapJieHHs?
Bri0epuTe Bce moaxoasinue BApUAHTHI:

e a) KBanmuduxkanus ynpaBieH4ecKoro nepcoHaia

e 0) Hammmume coBpeMeHHBIX HH()OPMAITHOHHBIX CUCTEM
o B) CTeneHp LEHTpAIU3aLMU YIIPABICHHS

e 1) Cucrema NpUHATHS peLICHUN

e 1) 'eorpaduueckoe pacnonoxeHne KOMIaHUH

e ¢) KopniopatuBHbie 11IeHHOCTH

Bonpoc 4 (OTKpBITHIH BONPOC)

3anoaHuTe MPONYCKH B OIIMCAHUHU IIPpOoLECCA CTPATCIHYECCKOI0 YIIPpaBJICHUA:

1. Onpenenenue KOMITAaHUH
2. Anamms Cpelibl

3. Pa3pabotka cTparerui

4. Peanmuzanus IJIAHOB

5. Ormenka pE3yNbTaToB

Bomnpoc 5 (Padora ¢ TekcTom)

IIpouuTaiiTe TeKCT M OMpeAeNMTe, KAKHEe JIEMEHTbl CHCTEMbI CTPATErMYeCKOr0
ylpaBJieHHs] B HEM OMUCAHBI:

«Komnanus BHelpuiia HOBYK CHUCTeMy IMokasatenedl 3ddekTuBHOCTH, co3mana
CTpaTeruuecKuii KOMUTET U pa3paboTalia JOJITrOCPOUHBIN IIAH Pa3BUTHS)

DJIeMEHTBI CHCTEMBI:

e a) MexaHU3MBbl KOHTPOJIS

e 0) Opranu3zanuoHHas CTPyKTypa
o B) Cucrema nesenoyiaranus

e 1) [Ipouecchl muaHupoBaHus

Bomnpoc 6 (IIpakTyeckoe 3aganue)

PaccraBbTe B npaBHWIBHOM NOPsSiAKe 3Tanbl (GOPMHPOBAHMSA CTPATETHYECKOI0
yIpaBJieHUs] B KOMIIAHUM:

e Co3aaHue CUCTEMBI KOHTPOJIS

e OmnpeneneHre MUCCUU U Lieel

e Paszpabotka crpaterun

o  ®opMHMpOBaHUE OPTraHU3ALMOHHON CTPYKTYpPHI
e AHanu3 TEKYIIEro COCTOSHUS

Bonpoc 7 (Bepuo/HeBepHo)
Omnpenesnre HCTHHHOCTD YTBEPKICHUI:

1. Crparernueckoe ympaBjieHHE BO3MOKHO 0€3 YeTKO OTpeIeTICHHON OpraHu3allMOHHON
CTPYKTYpPBI

2. DdGheKTUBHOCTh CTPATETUYECKOTO YIIPABIEHHUS 3aBUCUT OT KauecTBa HH(POPMAITMOHHBIX
IIOTOKOB



3. Cucrema MOTHUBALIMU HE BIMSAET HA PEATU3aIUIO CTPATETUH
4. Crpareruueckoe yrnpaBieHHE MOXKET OCYIIECTBISATHCS O€3 y4acTHsl BHICIIETO
PYKOBOJCTBa

Bonpoc 8 (Keiic-3apaua)

Ha ocHoBe omucaHusi KOMIIAHMM OIpe/ieJiATe OCHOBHbIe NPo0JjeMbl B CHCTeMe
CTPATern4ecKoro ynpaBJieHus:

Kommanuss uMeeT pa3MbITBIE I€JIM, OTCYTCTBYET CHCTEMa KOHTPOJS HCIIOJTHEHUS
CTPaTEern4ecKuX PeHIeHUH, PeIICHNs] TPHHUMAIOTCS CIIOHTAHHO

[Tpobnemsr:

e a) HeuerkocTs 1enemnogaranus

e 0) OrcyTcTBHE MEXaHU3MOB KOHTPOJIS

o B) HeaddextuBHOCTH MPO1IECCOB MPUHATHS PEIICHHHA
e 1) Cnabas opraHu3alMOHHAsE CTPYKTYpa

HpaBI/IJIbeIe OTBETHI:

B
1-0, 2-B, 3-a

a,0,B,T,¢€

1-muccumn, 2-BHenIHeN 1 BHYTpeHHEH, 3-CTpaTernueckux, 4-CTpaTeruueckux, 5-
JOCTUTHYTBIX

a,0,B

1-Onpenenenue muccun, 2-AHanu3 coctosinus, 3-PazpaboTka ctpareruu, 4-
dopmupoBaHue cTpyKTypsl, S-Co3aaHue cucTeMbl KOHTPOJIS

1-Hesepno, 2-Bepno, 3-Hesepno, 4-HesepHo

8. a,0,B

IS e o

~

CucreMa oneHUBAHHUSA:
e 8-9 0a)UI0B — OTJIIMYHO
e 6-7 6amIoB — XOPOIIO
e 4-5 6aniuoB — y/0BIETBOPUTEIHHO

e Menee 4 6amioB — HCYAOBJICTBOPUTCIILHO

Tect mo Teme 3: Moaeau cTpaTeruii KOMIaHUM

Bonpoc 1 (Bbi6op 0qHOTr0 NpaBUIBLHOTO OTBETA)

Kakasa wmopmeab crparerunm  (Qokycupyercssi Ha MHHHMH3AIUHM  H3JEpPiKeK
npoussoacrea’?

o a) Crparerus quddepeHnmranuu

e 0) Ctparerus TuaepcTBa MO U3JIEPKKAM
o B) Ctpaterus pokycupoBaHus

e 1) Crparerus pocrta

Bomnpoc 2 (ConocrasiieHue)

YcTaHoBHTE COOTBETCTBHE MEKIY THIIAMHU CTPaTernii M X XapaKTePUCTHKAMM:



Tunel crpareruit:

1. basosas crparerus
2. KonkypeHTHas cTparerus
3. DyHKUMOHANBHAS CTPATETUS
XapaKTepUCTUKU:
a) Omnpepensier HarpaBJIeHUE pa3BUTHS
0) dopmupyer obrmiee HaIpaBJICHUE

B) O0ecrneuyrBaeT KOHKYPEHTHbBIE PEUMYIIECTBA Ha PhIHKE

Bonpoc 3 (MHo:kecTBEeHHbI BHIOOP)

Kakune d¢akTopbsl yuyuMTBHIBAKOTCS NpPH BbIOOpe
Bri0epuTe Bce nmoaxoasinue BApUAHTHI:

e a) [lorennuan peiHka

e 0) ®unaHCcOBBIE peCypChI

o B) KoHkypenTHas nosuuus

e 1) OpranusanuoHHas KyJbTypa

e 1) TexHOJIOrMuecKue BO3MOKHOCTH
e ¢) llonuTnueckas cutyauus

Bonpoc 4 (OTKpbITHIIT BONIPOC)

OTZEJIbHBIX
pa3BUTHSA

NoJipa3ieICHU
KOMITaHUU

cTpaTerum pocra KOMIIAHUHU?

3anoiHMTE NPONYCKH B ONMUCAHMU Mojeu AHcopda:

b

Bonpoc 5 (Pa6oTa ¢ TekcToM)

(pa3BUTHE CYILIECTBYIOIIETO MTPOJIYKTa HA HOBOM PBIHKE)
(cozaHue HOBOTO MPOAYKTA AJIsl CYLIECTBYIOIIETO PHIHKA)
(pa3BUTHE CYLIECTBYIOLIETO MPOAYKTA Ha CYIIECTBYIOIIEM PBIHKE)
(cozaHue HOBOTO MPOAYKTA JJI HOBOTO PBhIHKA)

HquHTaﬁTe TEKCT U OIIPECACINTEC, KAKUE TUIIbI CTpaTeFI/Iﬁ OITMCAHBbI:
«KoMnanus IUIAaHUPYET PACIIUPCHHUEC aCCOPTUMCHTA, BBIXOJ Ha HOBBIC reorpacbnqecm/le

PBIHKH 1 BHEIPEHUE NHHOBALIMOHHBIX TEXHOJIOTHI»
Tunel crpareruit:

o a) Crparerus pa3BUTHs IPOAYKTa

e 0) Crparerus nuepcupukanuu

o B) CTpaTerus HHTEpHALMOHAIN3ALUU
o 1) llHHOBaIMOHHAsK CTpaTeTUs

Bonpoc 6 (IIpakTuyeckoe 3axanue)

PaccraBbTe B nopsiike IPHOPHUTETA ITANBI Pa3padOTKH CTPATErHu:

e AHanu3 BHEUIHEN cpenibl

e OrieHKa BHYTPEHHUX PECYpPCOB

o BriOop cTpaTernueckux ajabTepHATUB
o ®DopMmyJIHpOBKa LIEJIEH



o Peanmmzauus crpareruu
Bomnpoc 7 (Bepuo/HeBepHo)
OnpeueJmTe HCTUHHOCTD yTBep)K)IeHHﬁ:

1. Crparerus pokycupoBanus Bcerna Mmeaee d3hhekTruBHA, YeM cTpaTerus
nuddepeHmanum

2. Kommnanus MOXeT 0OTHOBPEMEHHO PEau30BbIBATh HECKOJIBKO KOHKYPEHTHBIX CTPAaTETUit
3. OyHKIHMOHAIBHBIE CTPATEIUU JAOJKHBI COOTBETCTBOBATH KOPIIOPATUBHOM CTpaTeruu
4. Crparerus pocTa BCeria MpeArnouTUTeNIbHEee CTPATeTul CTaOUIH3aIN

Bomnpoc 8 (Keiic-3agaua)

Ha ocHoBe onucaHus onpeaejauTe THII CTPATerHd KOMIIAHUM:

Komnanus cnennann3upyercst Ha NpOU3BOACTBE MPEMHUAIBHBIX TOBAPOB JJIsSI Y3KOW HHUILH
pBbIHKA, IOCTOSIHHO COBEPIIIEHCTBYET KAYECTBO U CEPBUC

Bo3MOXHBIE THITBI:

o a) Crparerus quddepeHnmanuu

e 0) Crparerus poKycupoBaHUS

e B) Crparerus nuaepcrna 1o u3aepxrKam
e 1) KoMOMHMpOBaHHas CTpaTETHs

Bonipoc 9 (Anaau3 cutyanumn)

IIpoanasu3upyiiTe CHTYalHIO M NPENJI0KATE ONTHMAJIBHYIO CTPATEIHIO:

Komnanusi paboTaer Ha HACBHIILIEHHOM pbIHKE, HMEET YCTONYMBYIO IO3MIMIO, HO
CTAJIKMBAETCSl C YCUJIEHUEM KOHKYPEHIIUU

Bapuants! cTparernii:

e a) Crparerus yCWICHHS TO3UIIMN HA PHIHKE
e 0) Crparerus pa3BUTHsI pbIHKa

e B) Ctpaterus pazpaboTKu MIPOAYKTa

e 1) CTparerus tuBepcupUKauU

Bonpoc 10 (KomniiekcHslil Bompoc)

CoennHuTe 3J1eMEHTHI CTPATETrHYE€CKOro BbIOOpa:
Ilenu kommanuu:

=

YBenuueHne 1011 peIHKa
[ToBbieHNE TPUOBLILHOCTH
3. CHMKEHHE PUCKOB

no

CooTBeTcTBYIOMINE CTpaTeruu:
a) Crparerus JTUBepCUpUKAINN
0) Crparerus JTUIEpCTBA o W3JIepKKAM

B) CTparerus pa3BUTHs pbIHKA
IIpaBuibHbBIE OTBETHI:

1. ©



2. 1-6,2-B,3-a

3. a,0,B, 1

4. 1-PazBurtue pbiHKa, 2-Pa3Buthe nponykra, 3-I[poHUKHOBEHHE HA PHIHOK, 4-
Jusepcuduxanus

5. a,B, T

6. 1-Ananu3 BHemHe# cpensl, 2-OneHka BHyTPEHHUX PECYpCcoB, 3-DopMyIMpoBKa IIENeH,
4-Bo10op anbTepHatuB, S-Peanuzanus

7. 1-Hesepno, 2-Bepno, 3-Bepno, 4-Heepno

8. 0

9. a

10. 1-8, 2-0, 3-a

Cucrema OICHUBaAHUA:

e 9-10 mpaBUIBHBIX OTBETOB — OTIUYHO

e 7-8 MpaBWIBHBIX OTBETOB — XOPOILO

e 5-6 mIpaBWIbHBIX OTBETOB — YOBJIETBOPUTEIHHO

e MeHee 5 npaBUIbHBIX OTBETOB — HEYIOBJIETBOPUTEIHHO

Kpamxue memoouueckue yxazanus

TecroBas cucreMa npeaycMaTpyBaeT BOIIPOCHI / 3a1aHUs, Ha KOTOPBIE CIyIIATelNb T0JKEH
JaTh OJIMH WJIH HECKOJIHKO BapPUAHTOB MPABIILHOTO OTBETA U3 MPEJIOKCHHOTO CITUCKA OTBETOB.
[Tpu nmoucke oTBeTa HEOOXOIMMO TPOSBIATH BHUMATENBHOCTH. [Ipexe Bcero, cieayer UMeTh B
BUJy, YTO B IpE/JIaraéMoM 3aJlaHuU Bcerja OyaeT OJUH MPaBWILHBIM U OJMH HETPaBUJIbHBIN
OTBET. BceX MpaBUIIbHBIX WJIM BCEX HEMPABUIILHBIX OTBETOB (€CIIH 3TO CIEIUAILHO HE OTOBOPEHO
B (hopmynmpoBke Bompoca) ObITh HE MOXeT. Hepeko B BOIIpoce YK€ CONEPIKHUTCS CMBICIIOBAs
MOJICKAa3Ka, YTO MPABWIBHBIM SIBISETCS TOJNBKO OJMH OTBET, MOSTOMY IPU €r0 HaXOXKIEHUU
MPOJIOJKATH JAIBHEUIITNE IIOUCKU YK HE TpeOyeTcs.

Ha oTnenpHBIe TecTOBBIE 3a/laHUs HE CYIIECTBYET OJHO3HAYHBIX OTBETOB, MOCKOIBKY
XOpoIllee 3HAHNE U IIOHUMAHKE COJICPIKAIIETrocs B HUX MaTepraia Mo3BOJISICT HATH TaKUe OTBETHI
camocTosTeNnbHO. VIMEHHO Ha 3TO chymaTelsM U CIeAyeT OPHEHTUPOBATHCS, IOCKOIBKY
MOJTHOCTBIO 3aIIOMHHTH BCIO TMOJIy9aeMyr0 WH(OPMAIUIO ¥ B TOYHOCTH €€ BOCIPOU3BECTH IPHU
OTBETE HEBO3MOXKHO. KpoMe Toro, BOMpoCH! B TECTaX MOTYT OBITH 0000IIIEHHBIMU, HE 3aTParuBaTh
KaKUX-TO JeTaje.

TecToBble 3a/1aHNs CTPYNIUPOBAHBI IO TEMaM y4eOHON AUCIUTIIIHHBL.

KomaecTBo TeCTOBBIX BOITPOCOB/3aJaHU IO KaXKIOW TEME TUCITUTUTHHEI OIIPEIeTICHO TaK,
4TOOBl OBITH JOCTATOYHBIM JJISi OLIEHKH 3HAaHUN OOYyYalolerocss Mo BCEMY MPOUIECHHOMY
MaTepuay.

Llkana oyenxu

CucremMa olleHUBaHHUA:

e 9-10 mpaBUIIBHBIX OTBETOB — OTIUYHO

e 7-8 MpaBUJIBHBIX OTBETOB — XOPOILIO

e 5-6 MpaBWIbHBIX OTBETOB — YOBJIETBOPUTEIBHO

e MeHnee 5 npaBUIIBHBIX OTBETOB — HEYIOBIETBOPUTEILHO
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