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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenbto ocBOGHUS TUCHUILIMHBI «CTpaTernyeckuii MEHEIKMEHT 0a30BbI Kypec» SIBISETCS
pa3BUTHE KOMIETEHIUH U CIIOCOOHOCTEH pelreHus mpobiaeM U 3aJad B 00JacTU CTPATETHUECKOro
MEHEJKMEHTA, B TOM YHCIJI€ Pa3BUTHE HABBIKOB BBIABICHUS U OLEHKH CHUIIBHBIX M CIa0BIX CTOPOH
OpraHM3aly, IPOBEACHUS CTPAaTETMYECKOTO aHaJlIN3a KOHKPETHBIX CHUTyallWi; BBISABICHUS
CTpATETUYECKUX MPOOJIEM, OLEHKH CTPATETMYECKHX aJbTepHATHB, BBIPAOOTKH CTpPATETHUYECKUX
HalpaBJIeHUN pa3BUTHs, MMOCTPOEHHs CTPATErnii, CTPATErMYECKUX IUIAHOB U IIEJIEBBIX MPOrpaMm
pa3BUTHUS OpraHU3ALIH.

OCHOBHBIMU 33JJa4aMU JUCLUILTUHBI SBIISIOTCS:

® J3y4YEeHHE KIACCUUYECKUX U COBPEMEHHBIX KOHIENIUN U TEOPUN CTPATETUUECKOTrO
MEHEI)KMEHTA BO B3aMMOCBS3HU C 3BOJIIOLMEN KOHIEIILIHMI, HAyYHBIX HAIPABJICHUH,
TEeHJICHIIUSMH M MPOOJIEMaMH PAa3BUTHUS U CTPATETUYECKOTO YIIPABICHUS OpraHU3aIlUeH;

® (OCBOCHHE UHCTPYMEHTOB CTPATETHUYECKOTO MEHEKMEHTA, UCIIOJIb3YEMBIX B ITIPAKTUKE
pa3pabOTKU CTPATETUH, CTPATETUYECKUX TUIAHOB M MPOTPAMM OCHOBHBIX CTPaTETMUECKUX
HaIpaBJICHUN Pa3BUTHS OpraHU3AIINN;

® (QopmupoBaHUE YIIPABICHYECKUX KOMITETEHITUH, MO3BOJISIFOIINX aKTUBHO U TBOPUYECKU
y4acTBOBATh B pa3pa0dO0TKE M MPAKTUIECKOM IMPUMEHEHHUU COBPEMEHHBIX TTOIX0/I0B, METOOB
1 MOJIeJIEl CTPaTErnueCcKOro pa3BUTHUSL OpraHu3aluii;

® pa3BHUTHE WHAWBUIAYAITHHOTO OTECHIIMATA O0YJYAFOIIUXCS, CIIOCOOHOCTEH K TBOPUYECKOMY,
CUCTEMHOMY U CTPATErHYECKOMY MBIIIJICHHUIO.

2. NepeyeHb NNaHMpyeMbIX pe3ynbTaToB OOy4YeHUs MO AucuuniauHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[TnanupyemMbIMu pe3yasraTaMu OOydyeHHUs MO JUCUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBl KU, COOTHECEHHbIE C  KOMIETEHLMSIMM, KOTOpble (OpMHUpPYeT JAUCUUIUIMHA, U
o0ecrieynBaromue JOCTIDKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOI Mporpamme B
nesnoMm. [lepeuenb kommereHIMH, (GOPMUPYEMBIX B pe3ylbTaTe U3ydeHHs TUCLUILIMHBI (MOAYIIS),
npuBesieH B Tabauue 1.

Tabmuua 1 — Kommnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS
JUCUHUILITUHBI (MOYJIs1)
HasBsanwue
OIIOII BO, KOMnIz"(r)eﬂHum/I q:(zi 1\1?‘:;25 Icl)flllfla [Tmanupyemble pe3ynbTaTbl 00yIeHUs
COKpAaIIeHHOE
38.03.01 IK-3 CrocOOHOCTh BBIMOIHATE | 3HAHUS: METOJIOB | HHCTPYMEHTOB
«IKOHOMHKAY HEO00XO0TUMbIC JUTS CTpaTETHYECKOTO TUIAHUPOBAHUS,
(B-3Y) COCTaBJICHUS YHPaBIEHYECKOTO KOHTPOJIS X01a
SKOHOMHYECKUX WCTIOJIHEHUSI TPUHSATHIX PELICHUH;
pasaciioB IUVIAHOB | 3yxaHMs: Leneu, 3aa4, IPUHLUIIOB U 3aKOHOB
pacueTbl, 00OCHOBBIBAThH CTPATETHYECKOTO TNIAHMPOBAHUS
WX W TIPEACTABIATH YIpaBJICHUs, U OCOOCHHOCTEH ero
pe3ynbTaThl  paboOTHl B MIPUMEHCHUS B pa3IMIHbIX cepax u
COOTBETCTBUH c 00J1aCTSIX YKOHOMHUKH,
NPUHATBIMA B | VMenus: OCYILECTBIIATH CTPATErHYECKOE
OpraHu3aluu MNJIaHUPOBAHUE JCATCIBHOCTH
CTaHAapTaMu OpraHM3alliy, PACCTABIIATh LICTIH U
MIPUOPUTETHI U pa3padaTbiBaTh
aNbTEPHATUBBI UX TOCTHXKEHUS C
HCIOJIb30BAHUEM COBPEMEHHBIX
SKOHOMHUYECKUX METOJIOB;




YMmenus:

(hopMHpPOBATH COOTBETCTBYIOLIHE
CTPaTErn4ecKoMy IIaHy
OpraHU3aMOHHbIE CTPYKTYPHI, U
obecrieunBaTh 3P PEKTUBHYIO
paboTy mepcoHaa IS TOCTHKEHHS
MOCTaBJICHHBIX OpraHu3alueit
CTPATErHueCKUX IeJeH;

HaBbiku:

BBIPAOOTKH, IPUHSITHS U PeaTH3aun
YIpaBIEHYECKUX PELUICHUH Ha
OCHOBAHMH CTPATErHYECKUX IIJIAHOB
B 3aBUCHUMOCTH OT YCJIOBHUH U
(hakTOpOB BHEIIHEH U BHYTPEHHEH
Cpelibl OpraHu3aLuy,

HaBbiku:

KOMILJIEKCHOT'O MCIIOJIb30BAHUS
TEXHOJIOTUI CTpaTeEru4ecKoro
IUTAHUPOBAHUS B LIETIAX
COBEPILEHCTBOBAHUSA U pealu3aluu
MPUHUMAEMBIX PELICHU;

IK-11

Crroco6HOCTD
KPUTHYECKU OLIEHUTH
mpe/yiaraeMbie BapHaHThI
YIPaBICHICCKUX

3HaHus:

COBPEMEHHBIX METOJIOB ¥ MOJIeel
CTPATETHYECKOTO PA3BUTHUS U
OLIEHKU HEOOXOAMMOCTH BHECEHHUS
CTPYKTYPHBIX U3MEHEHMI;

pelieHuii U pazpaboTaTh | 3papus:
u 000CHOBATH
OPEAIOKEHHUST [0 HX
COBEPUICHCTBOBAHHIO  C
y4eTOM KpUTEPUEB
COLIMAIILHO-

1esel, 3a1a4, IPUHIUIIOB 1 3aKOHOB
BBIOOpA CTPATErNUECKUX
aIbTepPHATHB Ha 06aze peaan3yeMon
MO/ICJIH Pa3BUTHsI OpraHU3aliH B
pa3nuuHbIX cepax u 00IacTax
9KOHOMHKH;

SKOHOMUYECKOU

3G GEKTUBHOCTH, PHUCKOB
u BO3MOJKHBIX
COITHAJIBHO-

YMmenus:

AHAJIM3UPOBATH Ipe]IaracMble
CTpaTErn4ecKue PeIeHus 1
IbTEPHATHBBI HA UX COOTBETCTBUE
0XHIAaEMBIM MOKa3aTeIsIM

3KOHOMHYCCKHUX
MOCIECTBUI

HKOHOMIYECKOH 3 pekTHBHOCTH C
YYETOM CTEICHH BEPOSITHBIX PHUCKOB;
OCYIIECTBIISATH BEIOOD
CTPATETUYECKUX aTbTEPHATHB
JIeSITIbHOCTH OPTaHU3aIUH U
BHOCHUTb U3MEHEHUS B LICJIU U
HPHOPHUTETHI B 3aBUCHMOCTHU OT
CTEIEHH JIOCTH)KCHUSI COLIUaIIbHO-
HKOHOMHYECKHUX MOKa3aTeNel 1
MOJTyYaeMBIX Pe3yJIbTaTOB,;

VYmenus:

HCIIOJIb30BaHMsI PUCK-
OPUEHTUPOBAHHOI'O MOIX0MA K
OLICHKE IIPUHUMAEMBIX
CTpaTErnueCcKUX peUIeHull;
000CHOBaHUS, IPUHATHSI U
peanu3aIyy yIpaBIeHIECKUX
pelIeHni Ha OCHOBaHUM aHaJIN3a U
OLIEHKH BEPOSATHBIX PHCKOB;

HaBbiku:

HaBbiku:

3. Mecto aucuumnnuHbl (Moayns) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

JlucuuiuinHa SBISETCS 3JEMEHTOM IPO(EeCCHOHAIBHONW IOATOTOBKM IO HAIPABICHHIO
38.03.01 «Oxonomuka» mo mpoduiaro «MexayHapoaHbld OuzHecy. B pesynsrare ee ocBOeHHS
oOyyJarormuecs TOJIKHBI OBJIaJIETh OCHOBHBIM TEOPETUUYECKUM MOHSATUHHBIM alllaparoM B o0jacTu
NPAaKTUYECKOIO  MCIIOJIB30BaHMSA TMOHATHHA, MoOJAeNeH M HMHCTPYMEHTOB  CTPAaTErHMyecKoro
MEHEJKMEHTa JUIsl 00ecrieueHus! IeITeIbHOCTH OPraHoOB YIpaBJICHUs MPeNNpUiTHIl, OpraHn3auuit
U YUPEKICHHUM, UMETh IPEICTaBICHUE O B3aUMOCBSI3U JUCIMILIUHBI C TPaXIaHCKUM, (PUHAHCOBBIM,
HAJIOTOBBIM, OIOJKETHBIM 3aKOHOJAaTeNbCTBOM PD, a Takke M0Ib30BaThCSI OCHOBHBIMU 3HAHUSIMU U
YMEHUSAMH M3 00JacTH CTPaTETMYECKOr0 MEHEKMEHTA B CHCTEME YNPABJICHHS OpPraHU3alUsMU,



BKJIIOYAsi MEXTyHapO/IHbIE.

HuctunnuHa sBAseTcs 0a3ucoM JUisi W3Y4YeHUsS B TOCICAYIOIMIEM HKOHOMUYECKHX H
YIPaBICHUYECKUX AUCIUIUIMHA, MPU MPOXOKJIECHUU IMPOU3BOJICTBEHHOW MPAKTUKH, BBITOJIHEHUHU
Pa3IMYHBIX YYEOHBIX U HAYYHO-UCCIIEOBATEILCKUX PabOT, a TaKk)Ke HEOOXOAMMa IJIsi TIOJTOTOBKH
BBIITYCKHOM  KBaTu(UKAITMOHHOW paboTel W  BeIOOpPe cdepbl TNpUMEHEHUs  Oymaymien
pohecCHOHANBEHOM NeSTEIbHOCTH BBITY CKHHUKA.

W3ydyeHne TUCHUIUIMHBI CIIOCOOCTBYET POCTY MPO(PECCHOHATBHON TOITOTOBICHHOCTH,
Pa3BUTHIO HaBBIKOB B IPUHATHH CTPATETMYECKUX PEIICHUN U UX peaJu3aliy Ha PAKTHUKE.

BxoanbiMu TpeboBaHUSIMU, HEOOXOAMMBIMU JJII OCBOSHUS JUCIUILINHBI, SIBISICTCS HATHUNE
y oOydJaromuxcsi KOMIIETEHIIUHA, CGHOPMHUPOBAHHBIX TMPU HW3YYCHUH JUCHUIUIMH  W/WIU
npoxoxkaeHnn npaktuk  «MHdopmannonHo-ipaBoBoe  obecrieueHue OusHeca», «OCHOBBI
MEHEIKMEHTa», «YIpaBICHUECKUE PELICHMsD», « DKOHOMHUKA OpraHu3auui (mpeanpustuil)». Ha
JIAaHHYI0 JHUCIUIUIMHY ONnuparoTcs «HBECTULIMOHHBIM aHau3», «I[IpOEKTHBIM MEHEIHKMEHT
0a3oBbIlii  Kypc»,  «lIpom3BOACTBEHHas  MpEANUIUIOMHAs  MpaKTUKa»,  «YIpaBIcHHE
WHBECTUITMOHHBIM MTOPTQEIeM.

4. O6bem gucumnnuHbl (Moayns)
O0BeM AUCHUIUIMHBL B 3a4CTHBIX CAWMHUIAX C YKa3aHHWEM KOJIMYCCTBA AKAACMHNYCCKHUX

YacoB, BBIJICJICHHBIX HAa KOHTaKTHYIO paboTy ¢ oOydarommmMucs (10 BUJaM y4eOHBIX 3aHATHI) U Ha
CaMOCTOSITEIIBHYIO paboTy, IPUBE/CH B TabIHIIE 2.

Tabmuia 2 — O0miast Tpy10eMKOCTh JUCITUTITMHBI

Tpyno- O06beM KOHTAKTHOMN paGoThI (Uac)
CeMeCTp CMKOCTb
Haspamme ?60}?‘{1\2 Yacts YII I/I(.TI?I(IIZ}(?;C AynuropHas Breay - CPC (31)1?12:1\(/21ii
OIIOIT BO 300 TOpHas
Hud ( > (3.E.) Bcero TauuH
0300)
neK. | mpak. | mab. A | KCP
38.03.01 1 o0 | Bal BB 6 4 55 18 | 36 0 1 0 89 5
DKOHOMHUKA

5. CTpyKTypa n cogepxxaHue aMcumnimvHbl (Moayns)

5.1 CtpykTypa aucumnnuHbl (Moayns) ana O®O

Tematuueckuil 1IaH, OTpaXaIUNA COEpKaHUE UCIUIUIHHBI (IEpEYEHb Pa3/IeJIOB U TEM),
CTPYKTYPHUPOBAaHHOE IO BHJIaM y4E€OHBIX 3aHATHH C yKa3aHHEeM HX O0OBEMOB B COOTBETCTBHH C
y4eOHBIM IIJIAHOM, TIpUBeeH B Tadnuie 3.1

Tabmuma 3.1 — Pa3gensl nucuurmuiiHbl (MOIYs), BHIBI YUY€OHOW JEATEILHOCTH U (DOPMBI

TeKymero koutpos aiss OO

Kou-Bo 4acoB, OTBEICHHOE Ha
Jlexk | Tpakr |  JIa6 [ cpc

®dopma
TEKYIET0 KOHTPOJIS

Ne HasBanwne Tembl




CoBpeMeHHas KOHIEIIIHS
CTPATEruYeCcKOro YIpaBIeHHs

14

Kontpons ocymectBnsercs
IIOCPE/ICTBOM OLICHKH B
Hpolecce 3aHATHH YPOBHS U
Ka4ecTBa MOJTOTOBICHHBIX
CTyJICHTaMH JOKIIAJOB,
COOOIIEHNH, BHICTYIICHUH,
BBITIOJIHEHHBIX JIOMAIIHUX
3aaHU{ U TTOIyIEHHBIX
pe3yIbTaTOB IKCIIPECC-
TECTUPOBAHUS B
JJIEKTPOHHOU
o0pa3oBaTeNbHON cpefe
MOODLE.

CTpaTeFI/II/I B OpraHusanvu

12

15

Kontposs ocymecTsisercs
HOCPEJICTBOM OLIEHKH B
Tporecce 3aHATHH YPOBHS U
Ka9ecTBa MOJATOTOBICHHBIX
CTyJIEHTaMH JOKJIAJOB,
COOOILIEHUH, BEICTYILICHUH,
BBITIOJIHEHHBIX JIOMAIIHUX
3aaHUN U TTOMYIEeHHBIX
pe3ynbTaToOB KCIIPEcc-
TECTHPOBAHUS B
JJIEKTPOHHOM
o0pazoBaTenbsHOH cpene
MOODLE.

Crpareruueckuil aHaaus:
OCHOBHBIE O0BEKTHI, METOBI U
MOZENN

15

Kontpouss ocymecTBisercs
HOCPEJICTBOM OIIEHKH B
nporecce 3aHATHl yPOBHS U
KayecTBa MOArOTOBICHHBIX
CTyIICHTaMH J0KJIaJOB,
COOOIICHWIA, BRICTYILICHUH,
BBITIOJIHCHHBIX JOMAIIHHUX
3a/IaHUH U TTOTy4YEHHBIX
pe3yJIbTAaTOB KCIIPECC-
TECTHPOBAHUS B
9JEKTPOHHOU
o0OpazoBaTesnbHOH cperne
MOODLE.

OCHOBHBIE JJIEMEHTHI
CTpaTeruy OpraHu3allu U
MOPSZIOK €€ pa3padoTKH

15

KonTpois ocymecTBisiercs
TIOCPE/ICTBOM OIICHKH B
TIpOLIECCEe 3aHATUH YPOBHSA U
KauecTBa MOATOTOBIEHHBIX
CTyJICHTaMH JOKJIaJIOB,
COOOIICHWI, BRICTYILICHUH,
BBITIOJTHEHHBIX JIOMAITHUX
3alaHUi U TOTyUEHHBIX
Ppe3yJIbTAaTOB DKCIIPECC-
TECTHPOBAHUS B
3JIEKTPOHHOMN
o0pazoBaTesbHOH cpene
MOODLE.

CrtparerndecKkuii BEIOOp U
(opMHUpOBaHHE CTPATETHH.

15

KonTposns ocymecrsisiercs
TTOCPENICTBOM OILICHKH B
MIPOLIECCE 3aHATUIN YPOBHS U
Ka4yeCTBa IMOATrOTOBIICHHBIX
CTY/JICHTaMH JIOKJIAJIOB,
COOOIIEHN, BRICTYILICHUH,
BBINIOJTHEHHBIX JIOMAITHUX
3aJaHUH U TIOJTyYSHHBIX
Ppe3yJIbTAaTOB DKCIPECC-
TECTUPOBAHUS B
3JIEKTPOHHOMN
obpa3oBaTeNbHOM cpelie
MOODLE.




Kontpons ocymectBnsercs
HIOCPEJICTBOM OLICHKHU B
MPOLIECCE 3aHATUI YPOBHS U
Ka4yeCTBa IO OTOBICHHBIX
CTYACHTaMH JOKJIaJI0B,
COOOIIEHNH, BHICTYIICHUH,
2 4 0 15 BBITIOJTHEHHBIX JJOMAITHUX
3aJJaHAH U TIOTyYSHHBIX
Pe3yIbTaTOB SKCIIPEcc-
TeCTI/IpoBaHI/Iﬂ B
JJIEKTPOHHOU
o0pazoBaTenbHOH cpere
MOODLE.

VYnpapneHue peanuzaiuei
CTpaTerHu

HToro no Tadaume 18 36 0 89

5.2 CopepxaHue pa3aenoB U TeM agucumnnuHbl (moayns) ana OPO

Tema 1 Cospemennasn KoHyenyus cmpame2uiecko2o YnpasieHus.

Conepxanrie TeMbl: OOIasi KOHIETIHS CTPATETHUECKOTO YIIPaBICHUs. DBOIOINS U dTaIlbl
pa3BUTHSL CTpaTeruueckoro ympapieHus. CpaBHUTENbHAs XapaKTePUCTHKA OIMEPaTHBHOIO U
cTparernueckoro MeHemkMmeHnTa. Ilkonbl cTparernyeckoro MeHEIKMEHTAa. Teopus CTpaTeruu:
OCHOBHBIC JJIEMEHTBI W 0a30Bbie KOHIENIIUH. OOBEKTHI CTPATETHMUECKOTO  YIIPaBICHUS.
CrpaTernueckuii aHaius.

®opMBI M METOJABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHsSEMbIe 00pa30BaTeIbHBIC
TEXHOJOTHM: JIEeKIIMOHHOE W TPAKTUYECKOE 3aHITHE, MOCTPOCHHOE B (opMe Mpe3eHTAlnu C
Marepuanamu, pazmenieHasiMu B 90C MOODLE.

Bunapl caMoCTOSTEIHPHOM TOATOTOBKM CTYJAEHTOB IO TeMe: Pabora ¢ peKoMeHIyemMoit
nuTepaTypoil. M3yueHne TEKCTOBBIX M NPE3CHTAMOHHBIX MaTepUaOB, BBIMIOJHEHUE IOMAITHHX
3aganuii B 90C MOODLE. Pa3zpaboTka T€CTOBBIX BOIPOCOB IO TEME.

Tema 2 Cmpameeuu 6 opeanuzayuu.

Conepxanne Ttembl: Cucrema crpareruii opranmzanuu. Kiaccudukanust crpaTerui.
KopnopaTtuBHbie ctpaterun (pocT, CTaOMIBHOCTH, cokpamieHue). CTparernu OW3HEC-YpOBHS
(KOHKYpEHTHBIE WJIHM J€eJoBble cTpaTerun). @DyHKIMOHAIbHBIE CTpaTeruu. B3aumocBs3p u
OCOOCHHOCTH CTPAaTETU Pa3HbIX YPOBHEM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: JIEKIIMOHHOE W TPaKTHYECKOEe 3aHATHE, IOCTPOCHHOE B (opMe Mpe3eHTAUN C
Marepuanamu, pazmenieHHbiMu B 90C MOODLE.

Bunbl camocTosITeNsHOW TOATOTOBKM CTYIGHTOB MO Teme: PaboTa ¢ pekoMeHIyemoi
auTepaTypoil. M3yueHne TEKCTOBBIX M IPE3EHTALMOHHBIX MAaTepUasoOB, BBHIOJHEHUE AOMAITHHX
3aganuii B 90C MOODLE. Pa3zpaboTka TeCTOBBIX BOIPOCOB IO TEME.

Tema 3 Cmpameeuueckuii aHanu3: OCHO8HbLE 0OBLEKMbL, MEMOObL U MOOEU.

Copnepxanne Tembl: Cpenpl opraHu3alud. XapaKTEpUCTHKAa M 1€MW aHAIW3a BHEIIHEH
cpenpl  opranmzanuu. PEST-ananu3 wmakpocpenbl: 1i€llb, CTPYKTypa, HOPSAJOK IPOBEICHHUS.
KonkypeHnTtHblii ananu3s: monenb 5 cun koHkypeHuuu no M. Iloprepy. OTpacieBoil aHanu3: 1emu,
coJiep)KkaHue, pe3ynbTarhl. [[puunMHBl KOHKYPEHTHOIO JaBJIEHHS M BO3MOXHBIE CTPAaTErMUECKHE
JENCTBHUS B 3aBUCUMOCTH OT TUIA KOHKYpeHTHOM cuTyauuu. [lonsitue 6apbepoB BXoAa B OTpaciib.
KoHuenmust ABHKyIuX cuil KOHKypeHIuH. [lonsatue kmtodeBbix dakropoB ycnexa. SWOT-ananus.
AHanu3 BHyTpEHHEHN cpeibl OpraHu3aly MeTo1oM cpe3oB. SNW-ananus.

@opMBl U METOJABI TPOBEIACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUM: JIEKIIMOHHOE M TpaKTHUECKOe 3aHATHE, MOCTPOEHHOE B (opMe Mpe3eHTALUN ¢
Marepuaitamu, pazmenieHasiMu B 90C MOODLE.

Bunel camocTosTenbHONW TMOATOTOBKH CTYIEHTOB Mo TeMe: PabGora ¢ pexoMeHayeMoil
auTepaTypoil. M3yueHue TEKCTOBBIX M IPE3EHTALMOHHBIX MAaTEPUAJOB, BBIIIOJHEHUE JAOMAIIHHUX



3aganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 4 Ocnogmuvie 31emeHmovl cmpame2uy OpeaHu3ayuU U nops0oK ee pazpabomru.

Conepxannie Tembl: [loHsiTre BuneHus opraHu3anuu. OyHKIUS OPMUPOBAHUS BHUJICHUS.
Ilonstrie W 3HaueHWe Muccuu OusHeca. (OCHOBHBIE KOMIIOHEHTHI MHMCcHHM. ITogxombl Kk
dbopmupoBanuo muccud. DOpMYIHpPOBaHHE IOINTOCPOUYHBIX IeNiell Ou3Heca: MOHSATHE IIeNH,
OIpeJeJICHUE JOJITOCPOYHBIX LIEJIEd M MX KIIOYEBBIX NMpOCTpaHCTB. Kpurepum kadecTBa wLemnen.
Coznanne cOamaHCUPOBAHHOM CHCTEMBI Iielied W 3amad. Mepapxus Ieneil: CTpyKTypa, MpaBHiia
MOCTPOCHUS.

®opMBl U METOABI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe O0O0pa30BaTEIbHbIC
TEXHOJOTHH: JIEeKIIMOHHOE W TPAKTUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTAluu C
Marepuainamu, pazmemieHasiMu B 0C MOODLE.

Bunapl caMOCTOSTENIHPHOM TOATOTOBKM CTYJAEHTOB IO TeMe: Pabora ¢ peKoMeHIyemMoit
auteparypoil. M3ydeHne TEKCTOBBIX M MPE3EHTALMOHHBIX MAaTEpPHAJIOB, BBIMOJHEHUE TOMAITHUX
3apanuii B 90C MOODLE. Pa3zpaboTka TE€CTOBBIX BOIPOCOB IO TEME.

Tema 5 Cmpamezuyeckuii 6b100p u hopmuposanue cmpameuu.

Copepxanue TeMbl: MoaenupoBaHHe CTPaTETMYECKUX IPOLIECCOB UM CUTyaluil.
CornacoBanune uHTepecoB. CTpaTernueckue ajasTepHaTUBBL. CTpaTerndeckuii BBIOOp U KpPUTEPUU
olleHKU cTpaTeruii. OCHOBHBIC MOHATHS TEMBI: IIEJIeTIONIaraHue, MUCCHUS, BHJICHHUE, aHATIU3 CPEIbl,
BHEIIIHAS CpeJa OpraHM3allui, BHYTPEHHSs Cpela OpraHu3allid, OpraHu3allMOHHBIE CPE3bl, POJIb
3aMHTEPECOBAHHBIX CTOPOH B CTPATErMUYECKOM YTIPaBIICHUH, CTPATETUUYECKUE allbTePHATUBBI. .

@opMBI M METOJBl TPOBENCHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTEIbHbIC
TEXHOJIOTUM: JIEKIMOHHOE W TNpaKTHYECKOe 3aHsTHe, MOCTPOEHHOE B (opMe Mpe3eHTALUN ¢
matepuanamu, pazmenieHHbiMu B 90C MOODLE u Ha noptaine ["occirykObl.

Bunapl caMOCTOSTEIPHOM TOATOTOBKM CTYAEHTOB IO TeMe: Pabora ¢ pexkoMeHIyemoit
autepatypoil. VM3ydueHue TEKCTOBBIX M NMPE3EHTALMOHHBIX MaTEpPHAaiOB, BBIMOJIHEHUE JOMAIIHUX
3aganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 6 Ynpaenenue peanuzayueti cmpamezuu.

Copnepxanue Tembl: Peanuzanusi cTpareruii: HampaBieHUs IPeoOpa3OBaHUM, AIIEMEHTHI,
noaxonbl. OcoOEHHOCTHM U TPOOJIEeMBbl peanu3ali CTPaTeTMd B 3aBUCUMOCTH OT THIIA
OpraHU3allMOHHOW KYNIBTYphl. PeopraHusanus OpraHuU3allMOHHOW CTPYKTypbl B Ipolecce
pealin3aluy CTpaTeruy. Y IpaBlieHue U3MEHEHUSIMU.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTUH: JIEKITMOHHOE W TpaKTHYECKOe 3aHATHE, MOCTPOEHHOE B (opMe Mpe3eHTAUH C
Marepuanamu, pazmenieHHeiMu B 90C MOODLE.

Buapl camocToATeNbHOM MOATOTOBKM CTYAGHTOB Mo Teme: PaboTa ¢ pexomMeHIyeMoid
auTepaTypoil. M3yueHne TEKCTOBBIX M NPE3EHTALMOHHBIX MAaTEpUasOB, BBINOJHEHUE JAOMAITHHX
3agaanii B 90C MOODLE. Pa3zpaboTka TE€CTOBBIX BOIIPOCOB TI0 TEME.

6. MeToaunyeckue ykazaHus No opraHu3auum nsyueHus QUCLUMNIMHbI (Mogyns)

VY4eOHbIN MpoLecc OCHOBBIBACTCS HAa UCIOJIb30BAHUM TPAJUIIMOHHBIX, NHHOBALIMOHHBIX U
MH(POPMALIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTUH. TpaaguinoHHble 00pa30BaTeIbHbIE TEXHOJIOTUU
IIPEJICTaBICHbl JIEKUUSAMU M CEMUHApCKUMM (TPaKTUYECKUMH) 3aHiATUSIMH. IHHOBanMOHHBIE
0o0pa3oBaTe/IbHbIE TEXHOJOIMU HCIIOJB3YIOTCS B BHJE LIMPOKOTO NPUMEHEHHs AaKTHBHBIX U
MHTEPAKTUBHBIX (OpM TpoBeneHUs 3aHATHH. MHbopMarmonHbsle 00pa3oBaTelbHbIE TEXHOJIOTHU
peayin3yloTcs IyTeM AaKTUBU3ALMU CaMOCTOATEIbHOW pabOThl CTYIEHTOB B 3JIEKTPOHHOM
o0pa3oBaTeNbHOMN cpeie.

[Tpu peanuszanuu nporpamMmsl JUCHMILINHBL, B cOOTBETCTBUU ¢ TpeboBanusmu ®I'OC BO,



MpelyCMaTPUBACTCS IIIMPOKOE HMCIIOH30BAHUE B YIEOHOM MPOIECCE aKTHBHBIX M MHTEPAKTUBHBIX
dbopm mpoBeneHus: 3aHATHE (B 00béMe He MeHee 50% ayqUTOPCKHX 3aHITHI) B COYCTAHUHU C
BHEAyIUTOPHOU paboToil ¢ uenbio (GopmMupoBaHUS U pa3BUTHUA MPOGECCHOHATIHHBIX HABHIKOB B
u3ydaemMoi oOsactu. Mcmonb3yeMble MeTOIbl 0O0y4deHHs TpeOyIOT OT CTYACHTOB BBICOKOMH
BKJIFOYEHHOCTH B IpoliecC 00yUeHUs! U MOCTOSIHHOM LieJIeHANpaBIeHHON CaMOCTOATEIbHON paboThI
M0 TOCTHKEHUIO TTOCTABJICHHBIX B OCBOCHHUH TUCITUIUIMHBI LIEJICH.

AynmutopHOoe OOydeHHE TpeIyCMATPUBACT WHTCPAKTHBHBIC JICKIUH, B YaCTHOCTH,
poOJIeMHbIE JIEKIIMH; CEMUHAPBl B IUAJIOTOBOM PEXHME — MPOOJIEMHbIE CEMUHAPbI; TPYIIOBHIE
pEIIeHHUs 3a/1ad «MO3TOBBIC IITYPMbBD»; MyOJIMYHON 3aIIUThI BHIMTOJHEHHBIX JOMAIIHUX 33JaHUN H
pPEMIEHHBIX 3a7a4.

[TpoGneMHas nexius mpeanoyiaraeT MOCTAaHOBKY U pa3pellieHe MOCTaBICHHBIX MPOOJIeM ¢
pa3IMYHON CTETNEHBbIO AKTUBHM3AIMHM CTYASHTOB. B 3THX mensx pa3paboTaHo HEOOXOAUMOe
METOAMYECKOe oOecredeHne: Habop MpoOJEMHBIX BOMPOCOB M TEM JUIsl HANMCAHHUS 3CCe H
o0CcyXJleHUsl Ha TMPaKTUYECKUX 3aHATHUAX, TEMaTHKa IOMAIIHUX KOHTPOJBHBIX 3aJaHuid, HaOOp
3aJad ¥ TPUMEPHBIA TEpPeueHb TECTOBBIX BOIMPOCOB. l[IpakTHueckne 3aHATHS W CEMHHAPHI
npoBoAsTcs B (opMe TUCKYCCHM, TPYHNIOBOIO OOCYXJEHHS TOCTaBICHHON MpoOIeMBl IS
BBIPA0OTKHM COBMECTHBIX PEIICHUN WM IMOMCKA HOBBIX MyTel pemieHust mpoosieMsl. [IpenonaBarens
IIPH 3TOM BBITIONHSACT POJIb MOJepaTopa: 3a1aéT BONPOCHI, KOMMEHTUPYET MpeiaracMble OTBETHI,
npeyiaraeT BO3MOKHBIE MTyTH PEIICHUS, CTUMYIHUPYET OOMEH MHEHUSIMHU.

B ydeOHOM TipoIiecce HCIMONB3YIOTCS TaKKE UTPOBBIE METOBI OOYUCHHSI: JIEIOBBIC WUTPHI,
pasbIrpblBaHuEe poJied, UrpoBoe MpoekTupoBaHue. OCHOBHAs 1N MPOBEACHHUS JEJOBBIX UTP —
JaTh  TPAKTHKy TPUHATHS  YOPaBIEHYECKHMX  PEIICHWH Ha  OCHOBE  HCIOJIh30BaHUS
COOTBETCTBYIOIIMX METOJIOB, WCIOJNB3YIOMUXCS B MPAKTUYCCKOW JIEATEIHLHOCTH OpPraHOB
roCy/1apCTBEHHON U MYHUIIMIIAIBHOMN BIACTH.

@opMbl U METONBI O0YYEeHHsI, IPUMEHSEMbIE TIPH U3YYCHUU NUCHUIUIHHBI, CIOCOOCTBYIOT
3aKpPCIJICHUIO W OBJIAJICHUIO HOBBIMH 3HAHUSAMHU W YMCHHSMH, IOJYYCHHIO HABBIKOB B 00JIACTH
UCIIONIb30BAaHUsI COBPEMEHHBIX METOJOB MPHUHATHS peumieHHi B cdepe TrocylapCcTBEHHOTO U
MYHHIIUITATFHOTO YIIPABICHUSI.

['pynmnosast paboTa cocTouT B (HOPMHUPOBAHUH MabIX IPYII, PEIIAIOIIUX OJUHAKOBBIC WU
CXOJTHBIE TIPOOJIEMBI U 3AIIUIIAIOIINX C(HOPMHUPOBAHHBIC UMH PEUICHUS B OTKPBITHIX AUCKYCCUAX C
JIPYTHMH TPYTITIaMHU.

JIeKIMOHHBIN Kypc MpeArnoaraeT CUCTeMaTU3UPOBAHHOE M3JI0KEHHE OCHOBHBIX BOMPOCOB
y4eOHOro MmjaHa U JaeT HauOoJbIIui 00beM HMH(pOpManuu, odbecrednBas ITyOOKOe MOHMMaHUE
y4eOHBIX BONPOCOB TPU 3HAYMUTEIHPHO MEHBIIMX 3aTpaTax BpEeMEHH, YeM JTo Tpeldyercs
OOJBIIMHCTBY CTYAEHTOB B Clly4ae CaMOCTOSTENLHOTO HW3Yy4YeHHs Marepuana. B mporiecce
JIEKITMOHHOTO 3aHITHSI CTYICHTHI JIOJDKHBI (PUKCUPOBATH OCHOBHBIE MOMEHTHI M3y4aeMOW TEMBI B
(dbopMe KOHCIIEKTOB U CXE€M, KOTOPbIE B JaJIbHEUIIIEM NP MOATOTOBKE K MPAKTUYECKUM 3aHITUAM U
KOHTPOJBHBIM MEPONPUATUSAM OyIyT CIIOCOOCTBOBaTH OBICTPOMY BOCCTAHOBIJICHHIO 3a0BITOTO
MaTepuara.

CemuHapckue (MpakTHUECKHE 3aHSATHUS) MPEICTaBISIOT COOOM NeTaln3aluio JEKIMOHHOTO
TEOPETUYECKOTO MaTepuaia, MPOBOAATCS B IENIAX 3aKpEIUICHUS M3y4aeMbIX TEeM Kypca H
OXBAaTHIBAIOT BCE OCHOBHBIC PA3ICIIbI TUCIUILIAHBL.

OcHoBHOM (opMOIl TPOBEACHHUS CEMHUHAPOB W TNPAKTHUECKUX 3AHATHI SIBISIeTCA
oOcyxeHue HanOoliee MPOOIEMHBIX W CIIOKHBIX BOIMPOCOB IO OTICIBHBIM TEMaM, a TaKkKe
pelieHue 3afa4 U pa3dop KOHKPETHBIX MPHUMEPOB M CHUTyalludl B aylIUTOPHBIX YcIoBHsX. B
00s3aHHOCTH TIpemojaBaTelis BXOOUT MOJEPUPOBAHUE Tpolecca O0OCYXKIeHHUs, OKazaHue
METOINICCKOM TMTOMOIIN W KOHCYJIETUPOBAHUE CTYJCHTOB IO COOTBETCTBYIONIMM TeMaM Kypca.

AKTHBHOCTB Ha MPAKTUYECKUX 3aHITUIX OLIEHUBAETCS MO CIEAYIONINM KPUTEPHSIM:

KAau4eCTBO U MOJIHOTA OTBETOB Ha BOIPOCHI, IIpeUIaraéMble IIPETNOaBaTelIeM U yYaCTHUKAMU;
y4acTHe B JUCKYCCHUSAX M YPOBEHb apryMEHTALNH;

BBICTYIIJICHUE C JJOKJIQJaMU M COOOIICHUSIMU TI0 TEMaM;

BBIITIOJIHEHME IPOCKTHBIX W  MHBIX 3aJaHWM, BBIIOJHEHHBIX IIPM IOATOTOBKE K



[IPaKTUYECKOMY 3aHATHIO;
® aCCHCTHPOBAHUE NPEMNOJABATEN0 B IPOBEACHUM 3aHATHM M OpraHU3aluy JUCKYCCUH U

JIEJIOBBIX UTP.

Jloknaznpl, Tpe3eHTalMd M COOOIICHHS OTPAKAIOT CTEMEHb BIAJCHHUS TEOPETUYECKUM
MaTEpHaJIOM, YPOBEHb 3aKPEIUICHHS IIOJYYEHHBIX 3HAHHMN, a TAKXKE KOPPEKTHOCTb U CTPOrOCTH
pacCyKIeHHH.

I[OKJ'I&)II)I, MMpe3CHTAaIU COO6HI€HI/15[ Ha CCMHMHAPCKHUX H TMPAKTUYCCKUX 3aHATHAX
OLICHUBAETCSA M0 CIEAYIOIUM KPUTEPUIM:

COOTBETCTBHUE 3asBJICHHOU TEME;

YMECTHOCTb, aKTYaJIbHOCTh M KOJTMYECTBO MCIOIb30BaHHBIX HCTOYHUKOB HH(OPMALINY;

coJiepxaHue (CTeneHb COOTBETCTBUS TEME, MOJIHOTA U3JI0XKEHNUS, HAJTMUUE aHAIN32);

riyOuHa MpopabOTKU MPECTaBICHHBIX MAaTEPHAJIOB;

Ka4eCTBO BBICTYIUICHUS (MIOHSATHOCTb, apIyMEHTUPOBAHHOCTb, JJOTMKA U3JI0KEHHUS);

KaueCTBO OTBETOB HA BOIIPOCHI ayIUTOPUU U YMEHUE NTUMKYTHPOBATb;

HarJsJHOCTh (MCIOIb30BaHUS WILTIOCTPALIUN, IPUMEPOB, HATMYUE MPE3CHTALIUN ).
OueHuBaHue PE3yJIBTATOB BBIIOJHEHUS MPAKTUYECKUX 3aJaHUN BXOAUT B HAKOILJICHHYIO

OLICHKY.

CamocTtodaTenbHass paboTa CTYIEHTOB — 3TO IPOLECC AKTHUBHOTO, IEeJI€HANPaBIEHHOTO
npuoOpeTeHus] CTYJCHTOM HOBBIX 3HaHUl, YyMeHMH 0e3 HEeNmOCpeICTBEHHOTO Yyd4acTus
MperoIaBaTeNsi, XapaKTePU3YIOMIMKCS PEIMETHON HAINPaBIECHHOCTHIO, Y((EKTUBHBIM KOHTPOJIEM
Y OLICHKOW PEe3yJIbTaTOB AEATEIbHOCTH 00YyUaroIerocs.

Opranuzanuss caMOCTOSITEIbHON padOThl BKJIIOYAE€T BBIINOJIHEHHWE JOMAIIHUX 33JaHUH,
IPYIIIOBYIO pabOTy HaJl CUTYAIIHOHHBIMH IPOEKTAMH, ITOATOTOBKY MPE3CHTAIMA U MaTEPHAJIOB IS
BBICTYIUICHUH W JIOKJIAJI0B Ha MPAKTUYECKUX 3aHATHUAX, HAyYHBIX CEMHHApax U KOH(EpPEeHIMsX,
ydacTue B KOHKYpCcax U OJIMMIINAJAxX, a TAK)KE HAIIMCAHHUE ICCE 110 TEMAM U3y4aeMON AMCLUIIINHBI.
[{enu caMoCTOSATENBHOM pabOTHI:

® CHUCTEMaTHU3alusi M 3aKPEIUICHUE IIOJYYEHHBIX TEOPETHMYECKUX 3HAHUNH U IPAKTHYECKUX
YMEHUH CTyICHTOB;
® yniyOJeHHe U pacIlIMpPeHNne TEOPETUYECKUX 3HAHHMM 3a cueT paboThl ¢ PEKOMEHOBaHHBIMU
MCTOYHHUKaMU UH(OpMaIumy;
® (QopMupoBaHHME YMEHUN HCIIOJIb30BATh HOPMATHBHYIO M CIPABOYHYIO JOKYMEHTAIUIO,
CHELHUANIBHYIO JIUTEPATYPY;
® pa3BUTHE NO3HABATEIBHBIX CHOCOOHOCTEH, AKTHUBHOCTH CTYIACHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH MPU MHAWBUIyaJIbHOM U IPYNIOBOM MOJArOTOBKE K 3aHATHUSM;
® (opMupoBaHHE CAMOCTOATEIBHOCTH MBIIUIEHUS, TBOPYECKOW MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPILIECHCTBOBAHUIO U CAMOPEAIIN3ALINN;
® pa3BUTHE UCCIICJOBATEIBCKAX YMEHUN U aKaJICMUYECKUX HABBIKOB.
CamocrosiTenbHas paboTa MOXKET OCYLIECTBISATbCS WHAMBUIAYAIbHO WM TpyNIaMu
CTYJIEHTOB B 3aBUCUMOCTH OT LIeJIU, 00BEMA, YPOBHS CIOKHOCTH, KOHKPETHON TEMaTUKH.
TexHOMOrus: OpraHyu3aluy CaMOCTOATENBHOM PabOThl CTYEHTOB BKIIIOUAET MCIIOJIb30BAaHHUE
MHPOPMALIMOHHBIX W  MaTepHAIbHO-TEXHUYECKUX PECypCcOB  YHHMBEpPCHTETa, TaKUX Kak
MOINOTEUHBIN (POH]I, TEKTPOHHBIE OMOIMOTEYHBIE CUCTEMBI, HH()OPMALIMOHHO-TIPABOBBIE CUCTEMbI
tumna ["apant, KoncynsranT [ Lntoc.
[lepen BBIMOTHEHHWEM OOYYArOIIMMHUCS BHEAYOIUTOPHOM CaMOCTOSTENbHON  paboThI
IIpenoAaBaTeslb MOXET IPOBOAWUTH HMHCTPYKTAK II0 BBIINOJHEHUIO 3alaHusd. B HMHCTpyKTax
BKJIIOUAETCS:

IENTb ¥ COJICpPIKaHuE 3aIaHMs,;

CPOKH BBITIOJTHCHUS;

OpPUEHTUPOBOYHKIN 00bEM pabOTEHI;

OCHOBHBIC TPEOOBAHMUS K Pe3yJIbTaTaM padOThl H KPUTEPHUH OIICHKH;



® BO3MOXXHBIC TUIIMYHBIC OH_II/I6KI/I TIpH BBIITOJIHCHHH.

KoHTpoib pe3ynsraToB BHEAYJAHTOPHOH CaMOCTOSITEILHOW pabOThI CTYIACHTOB MOKET
MPOXOJUTH B MMCbMEHHOM, YCTHOW WJIM CMELIaHHOH (opme.

CTyneHThl JOIDKHBI TOAXOAWUTh K CaMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIEeMy
CPEICTBY 3aKPEIUICHUSI W Pa3BUTHS TEOPETUYECKHUX 3HAHHWH, BHIPAOOTKE €IUHCTBA B3INISAIOB HA
OTIIeIbHBIE BOMPOCHl Kypca, TPUOOPETCHUs ONPEICICHHBIX HAaBBIKOB U  HCIIOJIb30BAHUS
poeCCUOHAIBHON JTUTEPATYPHI.

[Tpu camocTosATENEHON TIPOPAOOTKE Kypca 00yUaroIuecs TOJIKHBI:

U3yYUTh OCHOBHBIE OTIpe/IeeHUs U (PaKThI;
MOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHSATUU MaTepuai U JIOMOJIHHUTH €ro ¢
y4eTOM PEKOMEHJIOBAaHHOM 10 JaHHOM TeMe JIUTepaTyphl;

® HM3y4YUTb PEKOMEHJOBAHHYIO JIMTEPATypy, COCTABIATh TE3UCHl, AHHOTALMHU M KOHCIIEKTHI
Haun0oJiee BaKHBIX MOMEHTOB;
CaMOCTOSITENIEHO BBINOJIHATH 3a/1aHUs, aHAJIOTUYHBIE TIPEUIaracMbIM Ha 3aHATHUSAX;
HCTIOJIB30BAaTh JIJISl CAMOTIPOBEPKU MaTepHabl (POH/IA OLIEHOYHBIX CPEJICTB;
BBINOJIHATH JOMALIHHUE 33JaHUs IO YKa3aHUIO IIPEnoiaBaTels.

CamocTodATenbHass NOJAIOTOBKA CTYAEHTOB II0 TEME 3aKJIIOYAeTCsd B IPEIBAPUTEIBHOM
U3YYEHUH MMM PEKOMEHIYEMbIX JIMTEpaTypHbIX HCTOYHUKOB U IOATOTOBKE JOKJIAJOB,
Npe3eHTalMi, COOOLUIeHNH, BBICTYIIJICHUI MO BBIOpaHHOM MMM IpobieMaTrKe, NpeCTaBIeHHON B
BoIpocax JUisl OOCYXKIEHHMsS M TecTax IO TEeMe, 3CCE, JOMAIlHUX 3aJaHMsIX M 3a/Jadax, a TaKke
BBICTYIJICHUSAX HA 3aHATHM IO BOIIPOCAM, CBSI3aHHBIX C pacCMaTpUBaeMON TEMOIA.

CamocrosiTenbHas paboTa OpUEHTHPOBAHA Ha IMOBBIIICHUE YPOBHS 3HAHUM B MpeIMETHOMN
o0nacTu, pa3BUTHE TMPAKTHYECKMX YMEHHA W HaBBIKOB, OCBOCHHE NPOQECCHOHATBHBIX
KOMIIETEHIIUH, TIOBBILIEHHE TBOPYECKOT0 NnoTeHuana. OHa BKIIOYAeT B ceOs:

® [IOWCK, aHaJH3, CTPYKTYPHPOBAHUWE M TpEJICTaBIeHHE COOpaHHON HH(popManuu B ¢opme
JIOKJIa/1a, COOOIICHUS, TPE3CHTAIINH, TUCHbMEHHOW PaOOTHI;

® JCCIEeN0BaTENbCKYIO padOTy M ydacTHE B HAy4HBIX CTYJICHUYECKHX KOH(EpEHLUSX,
CEeMHMHApax M OJUMITHAIAX;
aHaJIN3 HayYHBIX MyOJUKAIHI 110 3apaHee ONpeIeTICHHOM TeMe;
aHaJIU3 CTAaTUCTUYECKUX M (PaKTHUECKUX MaTepUalOB MO BHIOPaHHOHW Teme, NMpOBEICHHE
pacyeToB, COCTABIICHHE CXEM M MOJIEJIel Ha OCHOBE (PAKTHYECKIX MAaTEPHAJIOB.

BpeMss  BBINONHEHHWS ~ CaMOCTOSITENBHBIX ~ pabOT  ONPEAETSIOTCS  CIYHIATeNIMH
MH/IMBUYAJIbHO, B COOTBETCTBUH C TEKYIIHMM OCBOSHHEM IIPOTpaMMbl y4eOHOT O Kypca.

B mpomecce opraHu3an@M CaMOCTOSATENBHOW pPabOTHI  OOYYaromIUMCS IpeIaracTcs
NepeueHb BOMPOCOB ISl M3Y4YCHHUs, TEPEYCHb TEM 3cCe W 3ajad, KOTOpble OHH B MpoIecce
00y4YeHHsI BBITIOHAIOT, M BHICTYTAIOT C IOKJIAJJaMH U TIPE3EHTALUSAMHI Ha TIPAKTUIECKOM 3aHATHH.

OnHolt n3 GOpM CaMOCTOATENBHON PaOOTHI CTYJCHTOB SIBIISCTCS BBIIOJHEHHE TOMAITHHX
3aJJaHUi 10 COIVIACOBAHHBIM C IperojaBaTeleM TeMaM M CpokaMm. B mporecce mpe3eHTaruu
BBITTOJIHEHHBIX JOMAIIHAX 33JIaHUil M PEIICHHBIX 3a]ad CTYACHTHl KOMMEHTHPYIOT TMOJY4YCHHBIC
PE3yNBTATHl U 3aLUIIAI0T CBOM PEIICHHUS U BBIBOJIBI B IIPOLECCE KOJIEKTUBHOTO 00CYKACHUS.

JlomaiiHee 3a/1aHHe OILICHUBACTCS IO CIEAYIOIUM KPUTEPUSIM:

CreneHb U ypOBEHb BBINOTHEHUS 3a/1aHUS;
AKKypaTHOCTb B 0()OpMIICHUH;
Hcnons3oBanue crieliMabHON JTUTEPATYPBI;
CBOEBPEMEHHOCTD CPOKOB BBINIOJTHECHHUS.

Tekylmuii KOHTpPOJIb YCIIEBAEMOCTU CTYACHTOB OCYILECTBIIETCS B COOTBETCTBHM C
PEUTHHTOBOW CHCTEMOW OIIEHKM 3HAHWH. TeKymuil KOHTPOJIb 3HAHUI CTYIEHTOB OYHOW (HOPMBI
00y4eHUs IPOBOJUTCS HA MPAKTUYECKUX 3aHATUAX B (opMe 00CYKICHHSI KOHKPETHBIX CUTYalUi 1
npo6JeM, U3I0KEHHBIX B BOIIPOCax sl 00CyKICHUS, d¢Ce, TOMAIIHUX 3alaHMsX, 3a/1a4ax U TeCTax
10 TeMaM JAUCHUIUINHBL. CTYAEeHThI NMPEACTaBISAIOT CBOM MPE3EHTAIMH, JOKJIAIbl U COOOIIEHUS 10



TEME BBIIIOJHEHUSI CaMOCTOSATENBHBIX pabOT, Mpe3eHTalui 53cce W TPOXOAAT HKCIpecc-
TECTUPOBAHUE WJIM BBINOJIHAIOT KOHTPOJbHBIE PabOThl. B pamkax TeKyllero KOHTpOJs 3HAHUMN
CIIyIIATEeN BBINOJHIIOT KOHTPOJIbHBIE pabOThl M MPOXOJAT HKCHPECC-TECTHMPOBAHUE TI0
MPONJEHHBIM TEMaM.

ITpOMEXYTOUHBII KOHTPOJb OCYIIECTBIIACTCA MJIsl ONPEIECICHHS YPOBHS YCBOCHHSA
Matepuana. OH OCHOBBIBAETCS Ha TEKYIIEM DPEUTHHIE CTYAECHTa, PAacCCUUTHIBAEMOM C YYETOM
MOCEIaEMOCTH M AaKTUBHOCTH IPU BBIOJIHEHWU TEKyIIMX 3aJaHuid, padoTe B TrpyIIe,
PE3yJIbTATUBHOCTH MPOXOXKAECHUS TECTUPOBAHUS U BBIIIOJIHEHUSI KOHTPOJIBbHBIX PadoT.

WTOrOoBBIi KOHTPOJb 3HAHMM TO Kypcy B II€JIOM MPOBOAUTCS B (opMe 3K3aMeHa
MOCPEACTBOM Ca4M MHUCbMEHHOTO WJIM KOMIIBIOTEPHOTO TECTa B 3JEKTPOHHOM 00pa3zoBaTesIbHOM
cpene My, OnieHMBaHuE BKIIIOYaeT B ce0sl OTBETHI Ha BOIPOCH! OmiieTa (TecTa) U pelieHue 3aaa4d
10 OCHOBHBIM TEMaM JUCLUIIINHBL.

OcoOenHocTH OpraHu3anuu 00y4eHHs VI JHI ¢ OTPAHHMYEHHBIMH BO3MOKHOCTAMH
310POBbS U HHBAJIN/0B.

[Tpr HEOOXOAMMOCTH OOYYAIOIIUMCSI M3 YHUCIA JIMI C OTPAaHUYECHHBIMH BO3MOKHOCTSIMHU
30pOBbs U MHBAJIMJIOB (10 3asBJIEHUIO 00yYaroIerocs) npenocrapisercs yueoHas uHGopMaius B
JOCTYITHBIX (POPMaAX C yUYETOM MX HHIUBUAYATBHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- JUIS JIUL ¢ HApYIIEHUSIMU 3pEHUsS: B NeYaTHOM (popMe YBEIHMYEHHBIM pUdTOM; B popme
AJIEKTPOHHOI'O JIOKYMEHTA; VHAVBHUyaJIbHbIE KOHCYJIBTallH c IIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTAlUU U JP.

- 17151 ML C HApYLIEHUAMH CIyXa: B e4aTHOHW Gopme; B (hopMe IEKTPOHHOTIO TIOKYMEHTA;
WHJVBHlyaJIbHbIE KOHCYJIBTALUU C IIPUBJICUCHUEM CYPAONEPEBOUNKA; UHIAUBUAYAIbHBIC 3aIaHHUs,
KOHCYJIbTallu! U JIp.

- U1 JIAL ¢ HAapyIIEHUsIMHM OIOPHO-ABUraTeIbHOIO anmnapaTa: B neyaTHoi opme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; NHIUBUyaJIbHBIC 3a/1aHUs], KOHCYJIbTALUU U JP.

7. POHA OUEHOYHbIX CpPeacTB ANA MNPoOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum odyyaroWwmxca no gMcumninHe (Moaynio)

B coorBerctBum ¢ TpeboBanusmMu DPI'OC BO mns arrecranmm  oOydaromuxcsi Ha
COOTBETCTBUE HX TNEPCOHAIBHBIX JOCTHKCHHHM IJIAaHUPYeMbIM pe3ylbraraM oOOy4deHHs I10
AUCHOUIIIINHE CO3JaHbl q)OHI[I)I OICHOYHBIX  CPCIACTB. Tumoskie KOHTPOJIbHBIC  3adaHus,
METOJIMYECKUE MaTepHallbl, OMPEIeIAIONIne MPoIeaypbl OLICHUBAHUS 3HAHUN, YMEHUI U HABBIKOB,
a TaKKC KPUTCPpUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG AJIs1 OOCHKU 3H3.HPII>1, YMGHHﬁ, HaBBIKOB H
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETCHIIMA B MPOIECCE OCBOCHHUs 00pa30BaTeIbHOM
porpaMMel, ripeacraBieHsl B [Ipunosxkenun 1.

8. YuyeOHo-meTOogM4eckoe u UWHMOPMaALUNOHHOEe obecneyvyeHne AUCLUMIUHDI
(moayns)

8.1 Ocnoenas rumepamypa

1. A6pamo B. C., A6pamos C. B. ; Ilox pex. A6pamosa B.C. CTPATETMYECKMUIA
MEHE/DKMEHT B 2 Y. YACTH 1. CYIIIHOCTb U COAEPXAHUE. YueOHUK U MPaKTUKyM
It By30B  [DmekTtpoHHBIM  pecypc] , 2020 - 270 - Pexum  gocryna:
https://urait.ru/book/strategicheskiy-menedzhment-v-2-ch-chast-1-suschnost-i-soderzhanie-45098 1

2. A6pamos B. C., A6pamo C. B. ; ITox pen. A6pamosa B.C. CTPATETMUECKHNIA
MEHE/DKMEHT B 2 4. YACTb 2. ®YHKIMWOHAJIBHBIE CTPATEIMUN. Y4eOHuk wu
IIPAaKTUKYM JUIsl  By30B [OnekTpoHHBId pecypc] , 2020 - 246 - Pexum pocryna:
https://urait.ru/book/strategicheskiy-menedzhment-v-2-ch-chast-2-funkcionalnye-strategii-451591

3. Tomy6kos E. IT. CTPATETMYECKU MEHEJDKMEHT. Yue6HUK U MPAKTUKYM IS
BY30B [DnektponHbIi pecypc] , 2020 - 290 - Pexxum noctyna: https://urait.ru/book/strategicheskiy-



menedzhment-450496

4. Eropmun A.Il., TI'ycekoBa WM.B. Crparermueckuii MeHEHKMEHT : YUeOHUK
[OnexTpoHnslii  pecypc] :  Hadppa-M , 2018 - 290 - Pexum  gocryma:
https://znanium.com/catalog/document?id=309048

5. 3y06 A. T CTPATETMYECKUM MEHE/IDKMEHT 4-e u3z., nep. u aomn. Y4eOHHUK U

IIPAaKTUKYM [UIsl  By30B [OnekTpoHHBIM pecypc] , 2020 - 375 - Pexum pocryna:
https://urait.ru/book/strategicheskiy-menedzhment-450032
6. Mamok B. U. CTPATETMYECKUN MEHEJDKMEHT. OPTAHU3AIIAA

CTPATEI'MYECKOI'O PA3BBUTHS. YueOHUK U MPaKTUKYM ISl By30B [ DIEKTPOHHBIN pecypc] ,
2020 - 361 - Pexum nmoctyma: https://urait.ru/book/strategicheskiy-menedzhment-organizaciya-
strategicheskogo-razvitiya-450662

7. Mapnac A. H,, T'ynsesa O. A., Kagues U. I. CTPATETUYECKUI MEHEJDKMEHT
2-¢ u3[., UCTIp. ¥ J0M. YUEeOHUK W MPAKTHKYM JUIsl By30B [DneKTpoHHBIA pecypc] , 2020 - 176 -
Pexxum noctyna: https://urait.ru/book/strategicheskiy-menedzhment-452090

8. Ortsapyxuna H. C., Becunn B. P. CTPATETMYECKHI MEHEJDKMEHT. YueGHuk u
NMpPaKTUKYM JJIsI  By30B [OyekTpoHHBIM pecypc] , 2020 - 336 - Pexum pocrymna:
https://urait.ru/book/strategicheskiy-menedzhment-451262

9. Tomos C. A. CTPATETMYECKWI MEHEP)KMEHT: AKTYAJIBHBIN KYPC 2-e
u3]., Tep. U J0MN. YUeOHUK Ui By30B [DneKTpoHHBIH pecypc] , 2020 - 481 - Pexum goctyna:
https://urait.ru/book/strategicheskiy-menedzhment-aktualnyy-kurs-450116

10. CumopoB M. H. CTPATETMYECKU MEHE/DKMEHT 2-¢ u31., HCHp. W JOI.
YueOHUK ans  By30B [OnekTtpoHHbld  pecype] , 2020 - 158 - Pexum jgoctyna:
https://urait.ru/book/strategicheskiy-menedzhment-451458

8.2  Jonoanumenvnasa numepamypa

1. Kazaxosa H. A. COBPEMEHHBIN CTPATETMYECKUI AHAJIV3 3-¢ usn., nep. u
Jo1. YueOHMK U MPAKTUKYM JUIs BY30B [DneKTpoHHbIN pecypc] , 2020 - 469 - Pexxum poctymna:
https://urait.ru/book/sovremennyy-strategicheskiy-analiz-450321

2. Kysnenona E. B. YIIPABJIEHUE IIOPT®EJIEM [TPOEKTOB KAK MHCTPYMEHT
PEAJIMBALIMN KOPIIOPATMBHOI CTPATETUU 2-e u3x., mep. u mom. YUeOHHK IS BY30B
[OnexTponnslii pecypc] , 2020 - 177 - Pexxum goctyna: https://urait.ru/book/upravlenie-portfelem-
proektov-kak-instrument-realizacii-korporativnoy-strategii-451359

3. Momuanosa O. II. CTPATETMYECKWI MEHE/UKMEHT HEKOMMEPYECKHX
OPTAHM3ALIMI. YueGuuk s By3oB [DnekTponHsi pecype] , 2020 - 261 - Pexum moctyma:
https://urait.ru/book/strategicheskiy-menedzhment-nekommercheskih-organizaciy-450874

4. Orpapyxuna H. C., Becuun B. P. COBPEMEHHbBIN CTPATETMUECKWI AHAJIN3.
Y4eOHUK M TpPaKTUKyM s By30B [DnekTpoHHbBIH pecypc] , 2020 - 427 - Pexum nocryma:
https://urait.ru/book/sovremennyy-strategicheskiy-analiz-450268

5. Tlonos C. A. AKTYAJIbHBIN CTPATETMUYECKWIM MEHEJ)KMEHT. BUJIEHUE -
LEJIN - UBMEHEHUSI. YueOHo-pakTudeckoe mocodue [Dnekrponusliii pecype] , 2020 - 447 -
Pexxum JOCTYTIA: https://urait.ru/book/aktualnyy-strategicheskiy-menedzhment-videnie-celi-
izmeneniya-449664

6. Posanosa H. M. KOHKYPEHTHBIE CTPATETM COBPEMEHHOI ®UPMEI.
Y4eOHUK W TPaKTUKYM IS By30B [DnekTpoHHBIH pecypc] , 2020 - 343 - Pexum nocryma:
https://urait.ru/book/konkurentnye-strategii-sovremennoy-firmy-451422

7. Tebexun A. B. CTPATETMUECKUIA MEHEJIDKMEHT 2-e u3g., nep. u gomn. Y4eOHUK
JUId TIpUKJIagHOro OakanaBpuara [DnekTpoHHbBIH pecype] , 2019 - 333 - Pexum poctyna:
https://urait.ru/book/strategicheskiy-menedzhment-444145

8.  ®pomos 0. B., Cepsiues P. B. ; ITox pex. ®ponosa F0.B. CTPATETMUYECKHUI
MEHE/DKMEHT. ®OPMUWPOBAHUE CTPATEITMM U TITIPOEKTHUPOBAHUE BU3HEC-
[MTPOLIECCOB 2-¢ u3n., ucnp. u gomn. Y4yebHoe mocodue it By30B [DneKTpoHHbIN pecypce] , 2020 -
154 - Pexxum moctyma: https://urait.ru/book/strategicheskiy-menedzhment-formirovanie-strategii-i-



proektirovanie-biznes-processov-452973

9. luppus M. b. CTPATETUYECKWN MEHEJ/DKMEHT 3-e m3z., Wchp. M JIOIL
VYueOHUK ans  By30B [OnekTtpoHHbld  pecypce] , 2020 - 321 - Pexum jgocTyna:
https://urait.ru/book/strategicheskiy-menedzhment-453560

8.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KI0YaAA npogheccuonanvHvle 0azl OAHHLIX U UHOOPMAUUOHHO-CHPABOYHDbBLE
cucmemsl (npu HeobX00UMOCmMU):

1. Nudopmanmonno-cipaBounast  cucrema  «Koncynasrant — [lmrocy  —
http://www.consultant.ru/

2. Kypc B D0C MVJI Crparernueckuii MeHEIKMEHT 0a30BbIM Kypc
https://edu.vvsu.ru/course/view.php?id=13811

3. [TpodeccronanbHbII nopTanl "CrpaTernyeckoe  ymnpasieHue"
http://bigc.ru/publications/other/strategy/

4. PecypcHblii 1eHTp mo crparermdyeckoMmy IutaHupoBaHuto Crparmnan 2019

http://www.stratplan.ru/
5. CnpaBouHo-mipaBoBas cuctema «['apant» - Pexxum nocrtyma: http://www.garant.ru/
6. llentp crparernyeckux pazpadorok PO https://www.csr.ru/struktura/

7. OnextpoHHass Oubnuoreunas cucrema «PYKOHT» - Pexum pnocryna:
https://lib.rucont.ru/

8. OnextponHass OubOnuoreunas cucreMa ZNANIUM.COM - Pexum pocryma:
https://znantum.com/

9. OnexktpoHHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:

http://znanium.com/

10.  DnextponHas obpazoBarenbHas cpena BI'YOC: http://edu.vvsu.ru/course/view.php?
1d=34104

11. DneKkTpoHHO-OMbnMroTeyHas cucrema uiaarenbcrBa "HOpaitt" - Pexum pocrtyna:
https://urait.ru/

12.  Open Academic Journals Index (OAJI). [Ipodeccuonanshas 6a3za maHHBIX - Pexxum
noctyma: http://oaji.net/

13. [Ipesunentckas Oubmuorexka um. b.H.EnpimHa (6a3za [aHHBIX pa3TUYHBIX
npodeccruoHambHBIX o0macTeil) - Pexxum nocryma: https://www.prlib.ru/

9. MaTtepmanbHO-TeXHU4YeCKoe obecneyeHne AUCLUUNIUHBI (MOAyns) U NepeyvYeHb
MHPOPMALIMOHHbIX TEXHOJIOMUM, Mcnonb3yeMbixX npwm OoCyLLeCTBIeHUN
obpasoBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xo0ANMMOCTH)

OcCHOBHOE 000PYI0BAHUE:

Komnsrorepsl

IIpoekrop

Mynsrumeauiiabiii komruiekT Nel IIpoexktop Sony VLP-EW255+3kpan
MynsTumeauiinslii npoextop Ne3 Casio XJ-M146

[IporpammMHoe obOecrieueHue:
Adobe Acrobat X Pro Russian
Adobe Captivate 8.0
1Spring Presenter 7.0
1Spring Solutions iSpring Russian
Microsoft Office 2013 Suites and Apps KMS
Microsoft SharePoint Server Enterprise CAL 2010 Russian
Microsoft SharePoint Server Standard CAL 2010



10. CnoBapb OCHOBHbIX TEPMUHOB

AKTHBBI — PECYPCBI, KOTOPbIE HAXOIATCA MO/ YIPABICHUEM OPraHU3aluu U OT KOTOPBIX B
OyaylIeM 0XKHUIaeTCsl TOTOK YKOHOMUYECKUX BBITOJ JIJIsl OPTaHU3alINH.

Anammn3 SWOT — aHanu3 CUIBHBIX U €1a0bIX CTOPOH (PMPMBI, OLIEHKAa €€ BO3MOXKHOCTEN U
MOTEHUUAIBHBIX yTrpo3. BO3MOXKHOCTH ompeAensoTcs Kak HeuTo, aarollee Gupme maHc caenaTh
YTO-TO HOBOE: BBIIYCTUTh HOBBIM MPOIYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEAPUTH HOBYIO
TEXHOJIOTHIO, TIEPECTPOUTh U YAYUIIUThH LETMOYKHA MEHHOCTEH W T.I. YTpo3a — 3TO TO, YTO MOXKET
HaHeCTH yuepd ¢upme, TUMINTL €€ CYIIECTBYIOIIUX MPEUMYIIECTB: HECAHKIIMOHUPOBAHHOE
KOIMPOBAHHUE YHUKAIBHBIX Pa3paboTOK (UPMBI, MOSBICHHE HOBBIX KOHKYPEHTOB WM TOBApPOB-
3aMEHUTENEN U T.II.

BeHUMapKUHI — METOJ, C TOMOIIBIO KOTOPOTO (UpmMa TPOBOAUT CPAaBHEHUE CBOECH
JESITEIIBHOCTH C TIPAKTHKOW JIPYruX (UPM B IIENIAX OCYIICCTBICHUS KOHKPETHBIX W3MEHCHUH,
MO3BOJIAIOIINX YIYUIIUTh ACSITENbHOCTD U IOBBICUTH KOHKYPEHTOCIIOCOOHOCTb.

BroxxerupoBanue —  (QopmanbHOE IUIAHMPOBAHHWE, CBSA3aHHOE C  pacyeTaMu
COOTBETCTBYIOIIMX TIOKa3aTesnei, BeaeHneM (popm (GUHAHCOBOW OTYETHOCTH U CMET — OFOKETOB TIO
cratbaM pacxogoB: HUMOKP, MapkeTuHry, KanuTaJbHOMY CTPOMTENBCTBY, IPOHU3BOACTBY H
CTPYKTYPHBIM €AMHUIAM (OTIEICHUSM, 3aBOJIaM U T.J1.).

BeprukajgbHasi MHTerpaumsi InpecieayeT Lelb YCUJICHUS KOHKYPEHTOCIOCOOHOCTH
bupMBl MyTeM YCTAHOBJICHHUS KOHTPOJSI 3a CTPATeTMYECKH BaXKHBIMH 3BEHBSIMH B LIEMHU
MIPOU3BOICTBA U COBITA MTPOTYKIIUH.

Bunenue — 370 006pa3 BO3MOKHOTO U KeEJIaeMOro Oyayliero coctosiHus npeanpustusi. OHo
JIa€T BO3MOKHOCThH MPEANPUHUMATENIO ONPEAEIUTHCS C BUAOM JIEATEIHOCTH UM TON MO3ULIUEH,
KOTOPYIO OH XOTeNl Obl 3aHMMaTh Ha PhIHKE. BHEITHWE KOMMYHHKAIIMH — 3TO MH(POPMAIMOHHOE
B3aMMOJICIICTBHE MEXAy OpraHuzanuei u BHemHed cpemor (co CMMU, mnorpeburensmu,
MOCTaBIIUKAMH, KPEIUTOPAMH, OPTaHAMH T'OCYIapCTBEHHOT'O PEryJIUPOBAHUS U T.I1.).

BHemHsisi cpexa — COBOKYIHOCTh BHEIIHMX CYOBEKTOB M cuI ((hakTOpOB), aKTHBHO
BIUSIONINX HAa TIOJOKEHHWE W TEpPCHEKTUBHI OpraHu3alui. BHemmHss cpena BKIOUaeT B cebs
MaKpOCpeay, COCTOSIIYI0 U3 (aKTOPOB KOCBEHHOTO JEHCTBUS, U MHUKDPOCPENY — KOHKPETHBIX
CyOBEKTOB, YbM JIEHCTBUS M OTHOILICHUS MOTYT OBITh HaIlpaBJI€Hbl Ha JAHHOTO CYObBEKTa:
noTpeduTeneil, MoCPeTHUKOB, KOHKYPEHTOB U IPYTHUX.

BHyTpeHHHe KOMMYHMKALIMH — OTO COBOKYMHOCTb CBSI3¢M MEXIy BHYTPCHHHUMH
3JIeMEHTaMU OpraHUu3allNH.

BHyTpeHHsisI cpeaa OpraHu3alMéd — 3TO Takas dYacTh OOIIETO OKPYKECHHs, KOTOpas
HaxOJIUTCA B paMKaxX OpraHHU3alyu.

Bxoansblie 6apbepbl — (akTOPhI, MPEMATCTBYIONINE TPOHUKHOBEHUIO B OTPACib (Ha PHIHOK)
HOBBIX KOHKYPEHTOB. Bo3Benmenue OapnepoB OyneT omgHOW 3 ¢opM OOprOBI 3a oOpeTeHUE U
COXpAaHEHHE KOHKYPEHTHBIX IpeuMymiecTB. Kak mpaBuiio, BO3MOKHOCTb CO3JaHUSl BXOJHBIX
0aprepoB 00yCIIOBIEHA BHICOKUMHU YPOBHSIMH KAITMTAaJIO0EMKOCTU. BXO/IHBIE Oapbephl yAepKUBAIOT
HOBBIX KOHKYPEHTOB OT IMOMNBITOK YTBEPAUTHCA B OTpaciu (Ha phiHKE). CMBICT MX 3aKIIOYACTCS B
TOM, 4TOOBI CAeNaTh 3aTpaThl, CBI3aHHBIC C MPOHUKHOBEHHEM B OTPACib (Ha PHIHOK), HACTOJHKO
BBICOKHIMH, YTO TIOJI yIpo3y OyJeT MOCTaBJICHA caMa OKYITaeMOCTh MHBECTHPOBAHHBIX KAITUTAJIOB.
Bxoanbie Gapbepbl (paKTUYECKH CYIIECTBYIOT ISl TOTO, YTOOBI MM MOBBICUTH BCTYHMHUTENbHBIH
B3HOC, WJIM YBEIUYUTh PUCK ISl HOBUYKOB. B OONBIIMHCTBE CTpaTerHYeCKUX CUTyallui KpaifHe
B2XHO CyMETh HJCHTHU(PHUIIMPOBATH COOTBETCTBYIOIIUE BXOAHBIC OAPHEPHI.

Boixoanbie 0apbepbl — (aKkTOpbI, IPENATCTBYIONME yXoAy (upM U3 oTpaciu (C pbIHKA).
BbixomHbie Oapbepbl BO MHOTHX OTpaciisix CTalM CEPbE3HOH TOMEXOH JI0JITOCPOYHOM
npuOBTLHOCTH. CTOUT 3aMETUTh, YTO OHU TMPHUHYKIAIOT XO3SHUCTBEHHBIE €AMHUIIBI MPOAOTIKAThH
(GYHKIIMOHUPOBATh B OTpAcisiX, TA€ PEHTA0ENbHOCTh HHU3KAas WM OTCYTCTBYIOT JOXOJbl Ha
KamnuTal.



Bbixoanble Oapbepbl MOTYT HOCUTH COIMAJIbHO-TIONUTHYECKUH, SKOHOMHYECKHH U
SMOLIMOHANIbHBIN XapakTep. Ilocnennuii kacaercss cuTyauui, xorna ¢upma, npeycreBaromas B
HOBBIX c(epax, JepKHUTCA 3a CBOW NMpeXHHM OW3HEeC, HeB3Wpas Ha 3HauuTeNbHble nmotepu. [Ipu
ATOM TaKue CiIydau penkd. B OONBIIMHCTBE CTPAaTErMYECKHX CUTYaIlMi KpaiHe Ba)XXHO CyMETh
UAECHTU(QHUIUPOBATh COOTBETCTBYIOLINE BBIXOJHBIE Oapbephl.

T'opu3oHTalbHAsi MHTErpamusi IpecielyeT Leidb YCUICHUS MO3ULIUH (UPMBI IIyTEeM
MOIVIOMICHUSI WIJIM CIUSHUS C OJHONPO(QWIBHBIMH OpTaHU3AIMsIMH, CO3JIAaHHUS COBMECTHBIX
NPEANPUATHIA.

JlenoBasi crparterusi (KOHKYpEeHTHasi, OW3HEC-CTpaTerusi) — CTpaTerus oOecredeHus
JIOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB X035UCTBEHHOTrO nojpasaeieHus. OHa npeacTaBiser
coboii 0000mIaoITyI0 MOJIENb JeHCTBUM, HEOOXOAUMBIX JUIsl TOCTM)KEHUS MOCTAaBJICHHBIX Lielen
IIyTEM KOOPJAMHALUU U PACIPEIEICHUs PECYPCOB OpraHU3aliy.

JIMarHOCTHKA — JIEATENBHOCTD 110 OLIEHKE COCTOSHUS OPTaHMU3ALMHU C LECJIBIO ONPECIICHUS
npo6JeM ee pa3BUTHUS U BEPOSTHOCTH HACTYIUIEHUS KpU3HCA.

JluBepcuukanus - Nporecc NPOHUKHOBEHUSI (GUPMBI B IpYrHe OTPaciM MPOU3BOJCTBA.
Crpaterust n1uBepcu(UKaMK UCIOJIb3YeTCsl A TOro, 4yToObl OpraHu3alus HE cTajga depecuyp
3aBUCUMOM OT OJAHOI'O CTPATErM4ECKOr0 XO35IMCTBEHHOIO ITOAPA3ICICHUS.

/Ku3HeHHbI LUK NPOAYKUUM (TEXHOJOTHMH) — OINpEACNICHHBIH MEpHoJ BPEMEHH, B
TE€YEHUE KOTOPOro MPOAYKIUS (TEXHOJOrHs) oOJafjaeT >KU3HECHOCOOHOCThIO HA pBIHKE U
o0ecrieuynBaeT JOCTIKEHHE HHHOBAIIMOHHBIX LEJIEH TPEATIPHUSTHS.

3agaya aHaJM3a — OTO YCTAHOBJICHHME XapakTepa M TECHOTBI CBSI3H  MEXAY
pe3yJIBTaTUBHBIMH (3aBUCUMBIMH) U (PaKTOPHBIMU (HE3aBUCHUMBIMH) MTOKa3aTesIMH (IPU3HAKaMH) B
JTAHHOM SIBJICHUU WJIM MPOLECCe.

3aTpaThl — MOHSATHE, CBA3aHHOE C MPOU3BOACTBOM (B OTIMYME OT OOMEHa), KOTOpoe
orpeneNseTcss Kak JeHeXHas cymMMma, TpeOyeMmas A CO3JaHMs WM MPOM3BOJACTBA TOBapa, WIU
YCIIyTH.

Umupx — oOpa3, penyTauus, MHEHHE HIMPOKOW MyONMKH, MOTpeOuTeNneil U KIUEHTOB O
NPECTIDKE TMPEANIPHUATHS, ero ToBapax u yciyrax. Co3naHue 0yaro mpusTHOTO UMHUKA — OJHO U3
KJIFOYEBBIX 3BEHBEB JAEATENBHOCTH (DUPMBI O MPOJBM)KEHUIO CBOEH MNPOJYKIMU Ha PBHIHOK,
JOCTH)KEHUIO PEUMYIIECTB B KOHKYPEHTHOH Oophoe.

NHHOBanmMsA — co3/JaHME, PacHpOCTpAaHEHHE U IPUMEHEHHE KaKoro-iudo HOBILIECTBA,
BeAyIINE K YIyUILIEHHIO pabOThl, MOBBIMIEHUIO 3(PEKTUBHOCTH AEATEIBHOCTH.

Kanutanuzauusi — npeoOpazoBaHue CpeACTB (YaCTH YUCTOM MPUOBLIN, AUBUACHIIOB U AP.
WIM Bce mpuObUIM) B J0OABOYHBIN KamuTals, A00aBOYHBIE (PAKTOPHI MPOU3BOJCTBA (TaKHe, Kak
CpeicTBa TpyHa, NMpeaAMeThl Tpyhda, pabodas cuwia U T.J.), B pe3ylbraTe 4ero JAOCTHraercs
YBEJIMUYCHUE pa3Mepa COOCTBEHHBIX CPEJICTB.

KuacTepHblil aHau3 — MaTeMaTHYeCKas MPOLEypPa, NO3BOJIAIONMIAS HA OCHOBE CXOKECTH
KOJIMYECTBEHHBIX 3HAYCHUN HECKOJBbKUX NMPHU3HAKOB, CBOWCTBEHHBIX Ka)KJJOMy OOBEKTY KAaKOTo —
m100 MHOXKECTBA, CTPYNIIUPOBATh STH OOBEKTHI B ONPEACICHHBIC KIACCHI, WM KJIACTEPHI,
OpraHu30BaTh HAOJIIOAAEMbIE JAHHBIE B HAIISIHBIE CTPYKTYPBI.

KawudeBble ¢akTopbl ycnmexa (K®Y) — mmaBHble omnpeaenuTenn (PUHAHCOBOTO H
KOHKYPEHTHOI0 ycrexa (IpUYMHBI PeaibHOTO ycCIiexa, a HE BO3MOYKHOTO), 3TO T€ XapaKTepHbIE
YepThl, KOTOPbIE CBOWCTBEHHBI BCEM YCIEIIHBIM MPEANPHUIATHAM JaHHOH OTpaciu M AalT Gupme
IIPEUMYILECTBA MEPE]l €€ KOHKYPEHTaMHU.

KonkypeHTHOE NpeuMylecTBO — 3TO T€ XapaKTEPUCTUKU U CBOKWCTBA TO Bapa WIHM MapKH,
a Takxke crenuduuHble (OpMbI OpraHu3alMyd OWU3HEca, KOTOphle O0ECIEeYMBAIOT MPEINPUATHIO
OIPENIETICHHOE IIPEBOCXOICTBO HAJl CBOMMU KOHKypeHTaMHu. KOHKypEeHTHOe MpenMyIeCcTBO BCerna
ABJIAETCS. OTHOCUTENBHBIM B CPABHEHHUH C NPEAIPHUATHEM, 3aHMMAIOIIMM HAWITY4YIIYIO NO3ULUIO Ha
PBIHKE TOBapa MM YCIIYT.

KonkypeHTOCIOCOOHOCTh - CIOCOOHOCTh O0OBEKTa BBLICPKHUBATh KOHKYPEHLHUIO B
CPaBHEHHHM C aHAJIOTUYHBIMU OOBEKTaMHU Ha JAaHHOM pbIHKE. KOHKYpEeHTOCTIOCOOHOCTh MOXKET OBbIThH
CTpaTETUYECKO (Ha CTaJIUU CTPATErHYECKOT0 MAapKETHHTa) U (PaKTHIECKOM.

KoHkypeHTOCI0COOHOCTh OPpraHu3anMM — CIOCOOHOCTh OPraHM3allMU BECTH YCIELIHYIO



KOHKYPEHTHYI0 O0phOY.

KonkypeHuusi -  CcOCTA3aTE€NbHOCTh  XO3AWCTBYIOIIUMX  CYOBEKTOB, Korga  HX
CaMOCTOSITENIbHBIE JIEHCTBHSL A(PPEKTUBHO OrpaHUYUBAIOT BO3MOXKHOCTh KaXIOr0 M3 HHUX
OJTHOCTOPOHHE BO3ICHWCTBOBATH Ha OOIIME YCIOBUS OOpamieHHs TOBApOB Ha COOTBETCTBYIOLIEM
TOBapHOM PBIHKE.

KopHeBble komneTeHIIuH (UPMBbI — 3HAHUS, YMEHHS U CBS3H (PUPMBI, TEXHOJIOTMUYECKHUE
HOY-Xay; CUCTEMBI, MOJJIEP>KUBAIOIINE HAJEKHOCTh MPOIIECCOB MTPOU3BOJICTBA U COBITA; BHEIIHUE
KOHTAKTBhI U CBSI3H, MO3BOJISIIOIIME €l JOOMBAThCS CTPATErMYECKOro MPEeUMYyIIEecTBAa Ha OAHOM WIIH
HECKOJIBKUX PBIHKAX.

KopnopatusHasi (moprdesibHas) cTpaTerusi — 3T0 CTPaTErus, KOTOPasi ONMUCKHIBAET 00IIee
HalpaBJIeHUE POCTa MPEIIPUATHS, Pa3BUTUS €T0 MPOU3BOJICTBEHHO-COBITOBOM AesTenbHoCcTH. OHa
MOKa3bIBAaCT, KaK YIMPaBIATh PA3IMYHBIMU BHIAMH OH3Heca, 4TOOBl cOalaHCHUpOBATh MOPTQENhb
TOBapoOB U YCIYT.

KopnopaTuBHasi (mopt¢esibHast) cTpaTerus - 3T0 CTpaTerysi, KOTOpas ONMUCHIBaeT ol1iee
HAIpPaBJIEHUE POCTA MPEANPUATHS, Pa3BUTHS €r0 IPOU3BOJCTBEHHO-COBITOBON AESITEILHOCTH.

KoppeasinnoHHbI aHaJIM3 — pa3fell MaTeMaTU4eCKOM CTATUCTUKH, IOCBSIICHHBIN
M3YYEHHIO B3aUMOCBSI3EN MEX]y CIIy4YallHbIMHU BETMYMHAMHU.

Kpusasi onbiTa (00yuenus ) — rpadpuueckoe oToOpaskeHHE 3aKOHA OIbITa, KOTOPBIH IJIaCUT:
«M3nepXku Ha eAMHUILY MPOIYKIMU MPH MOITyUYEeHUH A00aBI€HHON CTOMMOCTU MPUMEHUTENBHO K
CTaHJapTHOMY TOBapy, M3MEPEHHbIE B IIOCTOSHHBIX JICHEKHBIX €IMHUIAX, YMEHbBINAIOTCA Ha
(UKCUPOBAHHBIN MIPOLIEHT IPU KaXKIOM yJIBOCHUU MPOTYKIIUN».

JIMKBUAHOCTH — CIIOCOOHOCTH (UPMBI B JIHOOOH MOMEHT OCYIIECTBIIATH HEOOXOIMMBbIE
IUTATEXKH, XapaKTepu3yemas COOTHOIIEHHEM aKTHUBOB TOTO WJIM MHOTO YPOBHS JIMKBHJIHOCTHU (T.€.
CKOPOCTH TepeBOJia B JECHEXKHbIE CPeICTBa 0€3 MOTepU CBOEH CTOMMOCTH) U 00s3aTEIbCTBA TOM
WJIM UHOU CTETIEHU CPOYHOCTH.

JIuHeilHOe NporpaMMHMpOBaHHE — BHUJ MaTEMAaTHYECKOTO MOJIEIUPOBAHUS, KOTOPBIA
CIIy)KUT AJI TIOMCKAa ONTHUMAJIBHOTO BAapUaHTAa PACIPENEICHUS OTPaHMYEHHBIX PECYPCOB MEXIY
KOHKypupylomuMu paboramu. Jliobas skoHOMHMYecKas 3ajada, CBs3aHHAsA C ONTHMH3AIUEH
(MakcuMm3aned WM MUHUMH3AIMeN) JIUHEHHOW 1eneBo (QyHKIWU (QyHKOHH TpUObLIH,
CTOMMOCTH) U BbIpaXK€HHast B (JOpME CHUCTEMbI JTUHEHHBIX HEPaBEHCTB (OrpaHUYEHU 1Mo paboueit
cuiie, MaTepuaiam, Kanuraiy), OyAeT 3ajauei TMHEHHOr 0 IPOrpaMMHUpPOBaHUS.

JIMueH3upoBaHue — B MEXAyHapOJIHOM OH3HECE METOJ| BbIXO/Aa Ha 3apyOe’KHBIH PBIHOK,
Opyd KOTOpOM (pupMa-Biajenel] JHIEH3UM 3aK/IIo4aeT ColIallleHHe ¢ 3apyOexHod Qupmoii-
MOKYTAaTeJIeM JIMIEH3UMH Ha MpaBO HCIOJIb30BaHMUS MOCIEAHUM MPOU3BOJCTBEHHOI'O IMpoliecca,
TOProBOM MapKH, NaT€HTa, TOPTOBOI'0 CEKPETA WK YEro-TO JAPYroro, MpeACTaBIIAIOIIErO [ICHHOCTh
3a OMpeIeTICHHYIO TUIaTy. Prck BhIxo/a Ha 3apyOeKHbIM PBIHOK JJIsl TPOIABLA JIUIIEH3UU B JAHHOM
cilydyae MuHUManbHbIA. Ilpm 3TOM co BpemeHeM (upMa-NOKynHarenb JIMLIEH3UHM MOXKET
IIPEBPATUTHCS B KOHKYPEHTA.

MaTtpuna BocToHCKO# KOHCYJILTAIMOHHOM IPynnbl — Gopma aHanm3a nopTdens GUpMBI,
MOCTPOCHHAss Ha MOJEIM >KU3HEHHOIO LMKJA, B COOTBETCTBUU C KOTOPOH OM3HEC eIuHMLIA WIN
TOBap B CBOEM PA3BUTUH MPOXOJUT YETHIPE CTATUH: BBIXOJ Ha PHIHOK (TOBAp — «IpobiIeMay), pocT
(TOBap — «3Be311a»), 3PEIOCTh (TOBAp — «IOMHAS KOPOBa») U craja (ToBap — «cobakay).

Matpuua Uropsi Aucodda — hopma aHanmza, noCTpOCHHAS Ha MOJEIH «TOBAP — PHIHOKY.
ITpu BeIOOpE HaIpaBIEHUH pOCTa y MPEINPUITHS €CTh HECKOJIBKO CTPATETHMYECKUX aJIbTEPHATHB!
CTpaTerusi COBEPIICHCTBOBAHUS [EATEIBHOCTH, TOBAapHOM 3KCHaHCUU (pa3paboTKa HOBBIX WIIU
COBEpILIEHCTBOBAHHUE CYIIECTBYIOLIMX MPOIYKTOB), Pa3BUTUS PHIHKA, TUBEPCUPHUKALIIH.

Matpuna MakKuncu (Mc Kincey) — maTpunia moprdensHoro anammsa, o ocsiM KOTOPOM
JIB€ TIEPEMEHHBIX: IPHUBIIEKATEILHOCTh OTPACiIM U KOHKypeHTocrnocobHoctn C3X. Marpuna
paszneneHa Ha AeBATh syeek. C3X B Tpex M3 HHUX XapaKTepU3YIOTCS KaK «IMOOCAUTENN» WU
Haubosee jxenaTenbHble cepbl Ou3zHeca. TpH SYEMKH XapaKTepU3YIOTCS KaK MPOUTPHIBAIOLINE,
KOTOpbIE HaUMEHee KellaTeNbHbl A1 Ou3Heca (OTHOCHUTENBHO cialasi KOHKYpPEHTHas MO3UIUS B
HENPUTATATENIbHBIX OTPACIIAX ).

Mexaynapoanbie cranaaptbl ouneHkn (MCO) — craHgapTsl U PYKOBOJCTBA, MPUHSATHIE



HEIMPaBUTEILCTBEHHBIMU OpPraHU3alusIMU: MexXIyHapOAHBIM KOMUTETOM [0 CTaHJapTaM OLEHKHU U
EBponeiickoli Tpynmoi acconuanuid OLEHINMKOB JUISI OLEHKM JUIsl OLEHKH HWMYIIECTBA,
HeMaTepuaIbHBIX AKTHBOB U HHTEPECOB OM3HECA.

MexnayHapoaHble CTaHAApThI (PuHaHCOBON oTuéTtHOocTH (MC®O) — CcTaHmapTel
UHTEpIIpEeTalluy, perIaMEHTHPYIOIIME TMpaBuia COCTaBICHHUS  (PUHAHCOBOM  OTYETHOCTH,
HEOOXOAMMOW BHEIIHUM IOJIb30BATEISIM JJIsl TPUHSATHS UMH DSKOHOMUYECKUX pEIIeHUH B
OTHOILICHUHU TIPEATIPUSITHS.

Mmuccust (cTpareruueckre YCTaHOBKH, IIpelHAa3Hau€HHWE) — OCHOBHas oOImas Ienb
OpraHu3aliy, 4YEeTKO BbIpAKECHHAs MPUYMHA €€ CYLIECTBOBAaHUSA, €€ MpeJHa3HaYCHUE.
dopmynupyercsi, NpeXIe BCEro, € IMO3ULUU MOBBIILIEHUS COLMAIBHOM pOJM OpraHu3aluu.
KopnopatuBHast wmuccusi (XO34iCTBEHHas MHCCHUS, KOHLEMIUS OH3HEca) XapaKTepusyeT
BO3MOYKHOCTh 3aHMMAThCsl OM3HECOM, Ha KOTOPBIA (PUpMa OPHEHTUPYETCS C YYETOM PBIHOYHBIX
noTpebHOCTeH, XapakTepa moTpeduTeneil, 0COOEHHOCTEH MPOIYKIUMU U HAIUYUS KOHKYPEHTHBIX
npeumyiiects. KoHuenus KopnopaTuBHOM MUCCUM — HA/IGKHBIM JIEMEHT UICONOTHYeCcKor 0a3bl
(dbopMUpOBaHUS OpraHU3aLUH.

Mopaeab 5 koukypeHTHbIX cuil M. Iloprepa — ocHOBHas MJes 3aKJIIOYaeTCSd B TOM, UTO
KOHKYPEHTHAsI CUTyalllsl B TOW UJIM MHOM OTPACIM XapaKTepU3yeTcs NeUCTBUEM JABUXKYILIUX CHII, OT
KOTOPBIX 3aBUCHUT CTENEHb MPUBJIEKATEIbHOCTH PhIHKA B YaCTHU MPHUOBUILHOCTH U MOTEHLHAIbHOU
peHTabenbHOCTH A5t hupmbl. Mozens nisatu cui [loprepa — MeTo] aHanu3a KOHKYPEHIIMH B paMKax
ISTH TPYIII YTPO3, C KOTOPHIMU MOKET BCTPETUTHCA (upMa: 1) CONEpHUYECTBO CYIIECTBYIOMINX B
OTpaciii KOMITaHWH; 2) PUCK BXOJa MOTEHIIMAIBHBIX KOHKYPEHTOB; 3) BO3MOXHOCTH MOKYyIaTeei
«TOproBaThCs»; 4) NaBIEHHE CO CTOPOHBI MOCTABIIMKOB;, 5) Yrpo3a MOSBICHUS 3aMEHSIOIIMX
MPOJYKTOB.

Monaean McKinsey «7S» — OCHOBHasI Ujiesi MOJICTTH 3aKJIIOYAeTCsl B TOM, 4TO 3 (HEeKTUBHAS
opranm3anus GopMupyercsi Ha 0a3e CeMH B3aUMOCBSI3aHHBIX BHYTPEHHUX 3JIEMEHTOB (CTpaTerws,
HaBbIKU M PECYPCHI, KYIbTypa, CTPYKTypa, CUCTEMbI, MEPCOHAN, CTHJIb), U3MEHEHHE KaXKIOro U3
KOTOPBIX TpeOYyeT COOTBETCTBYIOIIETO U3MEHEHUS OCTATIbHBIX IIECTH.

OOpaTHasi MHTerpamusi — 3T0, 110 CYLIECTBY, OTBET HA BONPOC «IIPOU3BOJUTH CAMUM WM
npuodperaTh?» B TONB3Y J00ABIIEHUS TEXHOJOTUYECKOM IIETIOYKM K OCHOBHOMY BHIY
nesaTenbHOCTH. Takas QopMa MHTErpalMd B OCHOBHOM HCHOJB3YETCSl JJIi TOTO, YTOOBI
CTaOMIIM3UPOBATh WMJIM 3alIUTUTh CTPATETWYECKH BAXKHBIM MCTOYHUK CHAOKEHUS M TEM CaMbIM
YMEHBIIUTH 3aBUCUMOCThH (PUPMBI OT TTOCTABLIUKOB.

Opranu3anmoHHasi KyJbTYpa MPEIIPUITHS — COBOKYMHOCTb LEHHOCTEH, HOPM, MpaBul,
00bIuaeB, TpaIUIUil, OPUEHTUPOB, PA3ACIAEMBIX €T0 COTPYIHUKAMHU.

Opranu3anMoHHasi CTPYKTypa — 3TO €IUMHCTBO YCTOWYMBBIX B3aHMOCBSI3€d MEXKIY €€
AIIEMEHTaMHU.

OtpacJieBoil aHaJIU3 NO3BOJSET NOHATh CTPYKTYPY M JIMHAMHMKY OTPACIH, XapaKTepHbIE
JUIS Hee BO3MOXKHOCTH M CYILECTBYIOIME YIpO3bl, ONPEAEIUTh KIIIOUeBble (DAaKTOpHI ycrexa U Ha
ATON OCHOBE pa3padaThIBaTh CTPATErHIO MOBEJCHHS OPraHU3allii Ha PhIHKE.

Otpaciap — B CTpaTeru4yeckoM YIMpPaBICHUH: COBOKYITHOCTh BCEX IMPOJABLIOB KaKOTO-JINOO
MPOJYKTa WX MPOU3BOJUTENCH, MpeIIaraonmx KakoW-Tn00 MPOAYKT WM TPYIIY MPOIYKTOB,
MOJIHOCTBIO 3aMEHSIOLINX APYT ApyTa.

IlosHasi UHTerpauMsa — CUTyanus, Koraa ¢Gupma AeUCTBYeT Ha BCEX CTaIUsIX OTPACIeBOM
LIENIOYKH LIEHHOCTEH, T.€. yUaCTBYET BO BCEX ATAlaX.

Hoptdeasn — Haubouee pacnpocTpaHEeHHOE 3HAUYEHU € T O H I T U 5 «OPThENby,
ynoTpebiisieMoe M0 OTHOLIEHHI0 K OHM3Hecy, — LIeHHbIe Oymaru, NMpHHAJUIeKalie KakoMy-JI10o
auiy. B pacimmpeHHOM TONKOBaHUM ATOTO MOHATHE TaKXKe UCIOIb3YETCs Al 0003HAUYEHUsI KaKoM-
100 TPYMIBI XO3IUCTBEHHBIX MOPA3ACTICHUI.

Hoprdeabnaa crpareruss —  CTparerus  KOMIUIEKTOBAaHMsS ~ BaXKHEWINUX  30H
XO3SUCTBOBaHUS, Ha3zHauyeHHe KoTopo — dddexTuBHOE OanaHcUpOBaHHE HANpaBICHUM
JESITEILHOCTH (DPUPMBI, CBSA3aHHBIX C MOJIYYEHHEM J0BOJOB, Pa3pabOTKOl U BHIMTYCKOM Ha PHIHOK
HOBBIX TOBAapOB, YXOJ/IOM C PhIHKa» MOJJEPKaHUEM UMEIOIIEroCs YPOBHS IPOAAK.

Ilpectu:k — Mepa TmpU3HAHUS CIOCOOHOCTEHW, MPEBOCXOJCTBA 3UMHHH, YCIEXOB



PYKOBOJIUTENS M YPOBEHb BIMSHUSA JAHHBIX (PaKTOPOB Ha MCHIOIHUTEIBHOCTD O JUNHEHHBIX.

IIporuo3upoBanue — MpoLecc Hay4YHOTO NPEIBUICHMUS, ONIPEIeIeHUE TEHACHIINI pa3BUTHS
u o0Opaza OyayIiero.

IIpousBoacTBeHHasi cTpaTerusi — 3TO JOJTrOCpPOYHasl MporpamMma KOHKPETHBIX JIEHCTBUI
10 CO3/IAHMIO U peaIn3alii NPOAYKINU IPEATPUATHS.

IIpoduae - 5TO KOMIUIEKCHAs OLIEHKAa MpEANpUsATHS, XapaKTepusyloolas €ro
CHelUalli3allii0,  OpPraHU3alMOHHO-TEXHUYECKUI  YpOBEHb,  CHUCTEMY  YIOpaBJIEHUS U
OpPraHU3alMOHHYIO KYJIBTYPY.

IIpouecc pa3padoTku cTpaTerum - BKIOYaeT: 1) onpejeneHre KOPNOPaTUBHOM MUCCHUU;
2) KOHKPETHU3AIMIO BUIACHUS KOPIIOPAIMH U TTOCTAHOBKY Iiesiei; 3) hopMyIHpPOBKY U peaTnu3aifio
CTpaTeruu, HalpaBJICHHON HAa TOCTH)KEHUE LIEJICH.

IIponecc cTpaTernueckoro MeHeI>kKMeHTa — COBOKYITHOCTb I1OCJIEIOBATENbHbIX 1€HCTBUN
JUISl JOCTHDKEHMSI L€, MOCTABJICHHBIX IE€pel OpraHU3alMel B YCIOBUSAX H3MEHUYMBOCTH M
CIIOKHOCTH OpPraHU3allMOHHOM Cpenbl, IO3BOJIIOLIAS ONTHUMAJIbHO HCIOJIb30BaTh HAJIUYHBIN
MOTEHIIMAJ ¥ THOKO pearupoBaTh Ha TPeOOBaHHS BHEIIHEH CPEJIbI.

IIpsimass wHTerpamusi - OCylIeCTBIsIeTcs MyTeM (opmupoBaHus (UPMOIl COOCTBEHHBIX
ceTell pacmpefeNieHus MPOAYKIUH, TeM CaMbIM IpeciefyeTcs Ielb 00eCleueHUs] KOHTPOJIS 3a
COBITOBBIMU KaHAJIAMH.

PEST-ananu3 cOCTOMT B BBHISBJICHHM M OIEHKE BIUSHUS (DAaKTOPOB MaKpo-cpeibl Ha
pe3yabTaThl TEKYLIEH U OyAyIIe 1esATeIbHOCTH MPEATIPUSATHSI.

PentadeabHocts uHBecTHOM (ROI) — mokazatens 3(pPeKTUBHOCTH WHBECTHIIMOHHON
JESATEIIBHOCTY KOMITAHWH, YCTAHABJIMBACT KEJIATEIbHOCTh MHBECTULIUN B TEPMUHAX JOXOJHOCTH K
NIEPBOHAYAIbHOMY BJIOKEHHIO, PACCUUTHIBAECTCA KaK OTHOILLIEHUE CPEIHErof0BOM MPHObUIM MOCIE
HaJIOTOB K YUCTHIM UHBECTULIUSIM.

PecTpykTypH3anus — u3MEHEHHE CTPYKTYpPhI 4ero-JIn0o MO ONpeAeSICHHBIM MapameTpam
(cpoKy, Ha3HAYEHHIO, BEIMYMHE, JIbIOTaM, BBIIUIATaM U T.J.) B CBA3HM C U3MEHUBILIUMUCS YCIOBUSIMHU
M B LENSIX TIO3UTUBHOTO pEIIeHUs MpodiemMbl. BakHO 3amMeTHTh, UYTO OJWH M3 METOJIOB
AHTUKPU3UCHOTO YIpaBIeHUS (PEeCTPYKTYpHU3aLHUs JOJITOB, IPEANPHUITHS, (UHAHCOB, TEXHOJIOTHH,
MepCcoHaJIa U Tp.).

Pecypcbl — HeoOxoiuMBbIe cpesicTBa (MaTepHalibHble U HEMAaTepUANIbHBIE) JUIS BBITOIHEHHS
KaKo#-1100 paboThl U TOJIYYCHHS €€ pe3yJibTara.

Puck — curyatvBHas XapaKTepUCTUKA AEATEIBHOCTH, O3HAYAIOIIAsl HEONPENEIECHHOCTh €€
MCX0/1a, BOBMOKHBIE HEOJIarONpUsATHBIC €€ MOCIEICTBHS, albTepHATUBHBIC BAPUAHTHI OMINOKH WIIH
ycnexa. PHCKk  ympaBiaeHUYECKMH —  XapaKTepUCTHKA  yIPABICHYECKOHM  JIEATEIBbHOCTH,
OCYILECTBIIIEMON B CUTYyallMy TOW WJIM MHOW CTENEHU HEONPEAEICHHOCTH, HAllpUMEp, BCIIEICTBUE
HE/IOCTaTOYHOCTH WMJIM HEHAJEKHOCTH MH(OpPMAIMH, IPU BHIOOPE MEHEIKEPOM allbTePHATUBHOTO
pelieHus, KpuTepuil 3p(HEeKTUBHOCTH KOTOPOTO CBSI3aH C BEPOSTHOCTHIO MPOSIBICHUS HETaTUBHBIX
YCIOBHUH peaiu3alyy MOTeph WIN C BEPOATHOCTHIO HEWTpaau3aluu (PakTOPOB HEOIPEIeIeHHOCTH
U yBeJIMYEHUEM NpUOBLTU. PUCK SKOHOMUYECKHI — OTEpH, yiiepO, BEPOSITHOCTh KOTOPBIX CBsI3aHa
C HAJIUYUEM HEOIpPeNeIeHHOCTH (HEeIO0CTaTOYHOCTH HMH(OpMAalMM, HEJOCTOBEPHOCTH), a TaKXkKe
BO3MOYKHBIE BBITOJIa M MIPHOBLIB, MOJIYYUTh KOTOPBIE MOXHO JIUIIb MPH ACHCTBHUIX, OOpPEMEHEHHBIX
PHUCKOM.

CerMeHT — 3TO ompeAeNeHHbIM 00pa3oM BbIIENICHHAs 4YacTh PBIHKA, IJ€ MOXET ObITh
peanu3oBaHa MpoayKuusi npeanpusTus. OObEKThl, BXOAALINE B CETMEHT, JOJDKHBI 00Ja1aTh
00IIMMH TTPU3HAKAMU.

CuHeprusm (CuHeprus) — CTpaTerHUeCKUe NPEeUMYIIECTBA, KOTOpPbIE BO3ZHUKAIOT MpHU
COCIMHEHUHM JBYyX WU OOJBIIEr0 YWciIa NPeanpusTHid B oOIHUX pykax. lloBblmmaercs wux
3¢ (HEeKTUBHOCTh, YTO MPOOYAET B pOCTe€ MPOU3BOAUTENBLHOCTH M (WJIM) B CHIKEHUHM H3JIEPIKEK
POM3BOJICTBA; 3()(PEKT COBMECTHBIX NEHCTBUI BBILIE MPOCTONW CYMMBI WHAWBUIYATbHBIX YCHUIHH.
OTMeTHM, YTO TEPMHUH «CHUHEPTUs» MPOUCXOTUT OT MOHSTHUS «CUHEPTrU3M», KOTOpOoe B OMOJIOTUU
03Ha4yaeT COTPYAHMYECTBO MEXKIY Pa3IMYHBIMU OPTaHAMM.

Cucrema ynpapjieHMsI — MHO)KECTBO 3aKOHOMEPHO CBSI3aHHBIX APYT € APYTOM 3JIEMEHTOB
ynpasiieHus: (Lenel, CTPyKTypbl, 3ajad, TEXHOJOTUH, MepcoHana), oObeAMHEHHbIX B MEXaHU3M,



JAIOUIMM BO3MOYKHOCTb [JOCTUTraTh IOCTaBJICHHBIX LEJEH, NMPUHUMAaTh CKOOPAMHHMPOBAHHBIE U
3¢ PeKTUBHBIC PEIICHHUS.

ConmajibHasi HHHOBAMS — 3TO TNPOLECC YIyYLIEHHUs COLUAIbHOU cepbl NpeAnpHUsITHs,
KOTOPbIi MOOWJIM3yeT TMEpCOHAl Ha pealu3allio CTPATErMd NPEINpUSTHS;, PACIIUpPSET
BO3MOXKHOCTH NPEANPUATHS Ha pPbIHKE paboueil CHIIbl; YKpEeIUIseT JOBEpHE K COLMAIbHBIM
00s13aTeNIbCTBAM MPENNPUATHUS Mepe]l pAOOTHUKAMH U OOILECTBOM B IIETIOM.

Cpena KOCBEHHOr0 BoO3JelcTBUA — (DaKTOPHI BHEIIHEH Cpe/bl, KOTOPhIE HE OKA3bIBAIOT
HENOCPEACTBEHHOTO BO3JCHCTBHS Ha IOBEJECHUE OPraHMU3ALMK, HO KOCBEHHO BJIMSAIOT HA MPOLECC
(dbopMHpOBaHUS CTPATETHH; K HEH OTHOCATCS SKOHOMUYECKUE, TOJTUTHYECKUE, TEXHOIOTMYECKHE U
coluagbHble (PaKTOPBI,

Cpeaa npsiMOro BO3/ECTBHSI — COBOKYIIHOCTh (DaKTOPOB Cpe/bl, HENOCPEICTBEHHO
BIMSIONIMX Ha TOBEICHHE OPraHW3alMH: TOCTABIIMKH, MOTPEOUTENINM, KOHKYPEHTHI, TPYIOBBIE
pecypchl, BO3JICUCTBUE YUPEKICHUN TOCYIapCTBEHHON U MYHUILIMTIAILHOM BJIACTH.

CToMMOCTh PBIHOYHASl — PAacUETHAs JEHEXKHAsi CyMMa, 3a KOTOPYIO COCTOsICS Obl 0OMeH
MMYILECTBA Ha JaTy OLIEHKM MEXIy 3aMHTEPECOBAHHBIM IIOKyNaTelIeM U 3auHTEPECOBAHHBIM
IIPOJABLOM B PE3YJIBTaTe KOMMEPUYECKOW CAEIKU IOCJE MPOBEICHUS HAIJIEKAIEr0 MAPKETHHIa,
IpU KOTOPOM KaskJast U3 CTOPOH JelcTBoBaja Obl, OyIyyH XOpOIIO OCBEJOMJICHHOM, PACUETIUBO U
0€e3 NPUHYKICHHUS.

Crparernu MHTEHCHMBHOIO pPOCTa OCHOBBIBAIOTCS Ha CIOCOOHOCTH NPEANPUSITHS
3P PEKTUBHO JOCTUTATh MMOCTABJICHHBIX LEJIeH Pa3BUTHS Ha CYIIECTBYIOIIEM PBIHKE C MMEIOIIUMCS
IIPOAYKTOM U TEXHOJIOTHEH.

Crparernyeckasi equnuua ousHeca (CEB) - sto BHyTpuduUpMeHHas OpraHM3alMOHHAs
eIMHUIIA, OTBEYAloIIas 3a BBIPAOOTKY CTpaTeTHH (UPMBI B OJHOM WIJIM HECKOJIBKHX CETMEHTax
LIEJIEBOTO PBIHKA.

Crparernyeckass mpo0ieMa — HECOOTBETCTBHE TEKYILIErO COCTOSHHUS YIPaBIISIEMOIO
00BbEKTa IOCTaBICHHBIM CTPAaTETMYECKUM LEJIsIM, HalmpuMep, OTCYTCTBHUE pOCTa, CHUKEHHUE
PEHTAa0ETbHOCTH, YMEHBIIEHUE TOJIM PBIHKA, OTCYTCTBHE PAaBHOBECHS MEXIY XO3AHCTBECHHBIMU
MOJPA3NICICHUSIMI B JTUBEPCU(PHUIIMPOBAHHONW OpraHW3alWy, HEJIOCTaTOYHOCTh WHHOBAIMA |

JpyTHe.

Crparermyeckasi CerMeHTanusi PbIHKA - HCCIEAOBAaHHWE PpbIHKA C  LEJBIO
MIPOTHO3UPOBAHHUS €T0 IMapaMeTPOB ISl pa3pabOTKU CTpATETHH (PUPMBI.
Crparernyeckuii aHaauM3 — I[polelypa MCCIEJOBAHUSA M OLEHKM CPAaBHUTEIBHOTO

MOJIOXKEHHUS (UPMBI MO OTHOLICHHIO K JPYTUM XO3SHCTBYIOIIUM CyOBEKTaM Ha pBIHKE, a TaKxke
MOMCKA ¥ 0TOOpa CTPATErHYECKUX ambrepHaTuB CTpaTerunyecKuii MEHEIKMEHT — 00JIaCTh HAyKH U
NPaKTUKA COBPEMEHHOTO YIPABJICHUS, MPEIHA3HAYCHUEM KOTOPOTO SIBISIETCS OOecrieueHue
Pa3BUTHS OpraHM3aLUil B OBICTPOMEHSIONIUXCS YCIOBUSAX BHEIIHEH CPEJIbI.

Crparernyeckuii MeHeI)KMeHT (ympaBlIeHHE) — yIpaBICHYECKAs JEATEILHOCTD,
CBSI3aHHASI C MTOCTAHOBKOW JIOJITOCPOYHBIX IIEJIeH M 3a/lad OpraHU3alluu U ¢ MOJACpKaHUEeM psla
B3aMMOOTHOIIECHUI MEXAY OpraHu3alieil U OKpYy>KEHUEM, KOTOPbIE MTO3BOJISIIOT €M TOOUTHCS CBOMX
1eNIel, COOTBETCTBYIOT €€ BHYTPEHHHM BO3MOYKHOCTSIM U TO3BOJISIFOT OCTaBaThCs BOCIIPHUMYHBOMN
K BHEIIHUM TpeOoBaHusM. C poCcTOM YpOBHS HECTAOWIBHOCTH YCIOBHH MpEeaNpUHUMATEIbCKON
ACATCIIBHOCTH BO3pacTacT HOTpC6HOCTB (1)I/IpM B OPUCHTAIIMH HA CTPATCTUYCCKOC YIIPABJICHUC.

CrpaTernyeckuii NoTeHIMA NMPeINPUSATUSI — COBOKYITHOCTh UMEIOIIUXCS PECYpCOB ISt
pa3paboTKu W peanu3aliyl CTPATETHH TPEINPUATHS, KOTOPHIE TAIOT pPEalbHbIE BO3MOXKHOCTH B
KOHKYpPEHTHO# 60pr0Oe, 1 0OecrieurBaeT JOCTHIKEHUE T1eJIeH OpraHu3aiuy B OyayIeM.

Crparernyeckuii CTOMMOCTHBIIi aHaaAM3 — (QoOKycupyeTcs Ha OTHOCUTEIBHOMI
CTOUMOCTHOH IIO3N1Inn (1)I/IpMI)I IO OTHOLICHUIO K €€ COIICPHUKAM.

Crparernyeckoe NIAHHPOBAHHE — TPOIECC BHIPAOOTKHM W KOHKPETHU3ALUHU CTPATETHH
Opranu3aiuu B (popMe cTpaTernyeckoro IjiaHa Ha Mepuo] BPEMEHU paBHBIN MEPUOIY pealn3alun
CTpaTeTruu.

Crparernyeckoe ymnpapjeHMe — TIOJICUCTEMa MEHEKMEHTa OpraHM3alllH, KOoTopas
OCYIICCTBIIIET BECh KOMIUIEKC KOHKPETHBIX paboT NpodeCcCHOHANBHON ACSITENTFHOCTH TI0
CTpaTETUIEeCKOMY aHAJN3Yy, PAa3BUTHIO, pEAN3allui U KOHTPOJIMHTY CTPATEeTHH.



Crparernss — oOuiee HampaBieHHE, CHOCO0 YIpaBieHHs, HAOOp MpaBHJI M HPUHIHUIIOB,
PYKOBOJICTBYSICh KOTOPHIMH O0OECTICUMBAIOT JOCTHKCHHE YCTOHYMBBIX KOHKYPEHTHBIX TO3HUIUH U
JpyTuX IIaBHBIX Leded (GUPMBI UCXOAS M3 €€ peallbHbIX BO3MOXKHOCTEH, OIpeleNseMbIX C
MOMOIIBI0  aHAJIM3a MOTPEOUTENBCKOTO  pPBIHKA, MPOLUIBIX  PE3YJBTaTOB  JAEATEIbHOCTH,
CJIO)KMBIIMXCSI OTHOLIEHUH C KOHKYPEHTaMH, IIOCTaBIIMKAMU U JPYTUMH OpraHU3aLUsIMU
MHUKPOOKPYKEHHSI, a TAK)KE Ha OCHOBE MPOTHO3a UX U3MEHEHHUs B OyayIem.

Crparerusi «c0opa ypoxKasi» — OTKa3 OT JOJTOCPOYHOTO B3INIsAAa Ha OW3HEC B TIOJIB3Y
MaKCUMM3allUd JOXOJOB B KpPaTKOCPOUHOM mepcrekTuBe. IIpuMeHsieTcss MO OTHOIIEHUIO K
OecriepCcreKTUBHOMY OM3HECY, KOTOPBI HE MOXKET OBITh NPUOBUIBHO HpojaH. JlaHHas cTpaTerus
NpeIoIaraeT MmojiydeHrne MaKCHMaIbHO BO3MOXKHOTO J0X0/a B TIEPUO]T COKPAIICHUSI KOHKPETHOTO
BUJA JESITEIBHOCTH J0 HYJIEBOI'O YPOBHS.

Crparernsi BepTMKAJIBHOW HWHTerpanMm — pocT (GUPMBI BHYTPH OTpaciud 3a CYET
N00aBJIEHUS] HOBBIX CTPYKTYP.

Crparernsi BHEIIHEIKOHOMMYECKOH /1esITeIbHOCTH — (DYyHKIMOHAJIbHAS CTpaTerus,
obecrieunBaromas BIpaOOTKY MPaBHI W MPUEMOB TOBEACHUS (PUPMBI Ha BHEITHEM DPHIHKE KaK B
pOJIM 3KCIOpTepa, TaK M MMIIOpTEpa TOBApOB U YCIYT, ONpEAeNseT NMPUHLMIIBI OCYIIECTBICHUS
HKCHOPTHO-UMIOPTHBIX ONEpaLInii.

Crparerusi nuddepeHuuanum — B CTPATErHYECKOM YIPABICHWH — OJHA M3 OOIIUX
cTpaTeruil (pupMbl, HaMpaBIEHHBIX HA CO3JaHUE KOHKYPEHTHBIX mpeumyuiecTs. Juddepennmanns
3aKIIIOYaeTCss B CTPEMJICHHM KOMIIAHMM K YHHUKAJIbHOCTH B KaKOM-THOO acmeKkTe, KOTOPBIH
IPUBJIEKAeT OOJIBIIOE KOJUYECTBO KIMEHTOB. DdupMa BBIOMPAET OJHOIO MM HECKOJIBKO TaKHX
KJIMEHTOB M OCYIIECTBISICT CBOIO JIEATENBHOCTh TAKUM 00pa3oM, YTOOBI YOBIETBOPUTH 3aIIPOCHI
norpeduTeneif. OT0 B KOHEYHOM WTOTE NPUBOIUT K TMOBBIMICHUIO H3ICPKEK IPOU3BOICTBA.
Crparerus nud¢epeHnmanuy He Bcerja COBMECTUMA C LENbI0 3aBOEBAHUS OOJIBIION O PHIHKA,
MOCKOJIBKY OOJIBIIIMHCTBO TOKYyTMAaTeNed MOXKET OBITh HE CKJIOHHO IUIATUThH IMOBBIIICHHYIO IIEHY
Jlake 3a MPEeBOCXOAHBIN ToBap. AuddepeHunanus MoKeT NIPUHUMATh pa3Iu4HbIe (OPMBbI: UMUK
MapKH, MPU3HAHHOE TEXHOJIOTMYECKOE COBEPLICHCTBO, BHEIIHUI BHJ, MOCIENPOJaKHBIA CEpBUC.
[Tapametpsr quddepeHnmanuu crnenuGuIHb s KaKI0H OTPACIH.

Crparerusi WHHOBaUMi (cTpaTerwsi TEPBOMPOXOAIA) MPEANoaracT MPHOOpPETCHUE
KOHKYPEHTHBIX IPEUMYIIECTB C IOMOIIBIO CO3/aHUS TNPUHLUUIHAILHO HOBBIX TOBapOB WU
VAOBJIETBOPEHUS CYIICCTBYIOIIMX OCO3HAHHBIX WJIM HEOCO3HAHHBIX MOTPEOHOCTEH HOBBIM
CIocoOoM.

Crparerussi HMHCTUTYUMOHAIM3AUMM — TIPOLIECC IPABOBOTO U OPraHU3aLMOHHOTO
3aKpeIyIeHUs CHUCTEMHOIO IOAXOoAa, OOecrneunBaromero cOalaHCHPOBAHHOCTh U oOlee
HalpaBJIeHUE pOCTa OpraHu3alyu.

Crparerusi MHHTErpalHOHHOI0 POCTA CBSA3aHA C BO3MOXHOCTSIMUA OOBEIUHEHHS C IPYTUMHU
aneMeHTaMu oTpacii. OCHOBHOM LIEJIBbIO JaHHOTO HAlpaBJICHUS Pa3BUTHsI (PUPMBI SIBIISETCS POCT B
npezenax HHAyCTPUAIbHON TEXHOIOIMYECKON IIETIOUKH.

Crparerusi JiuaepcTBa Mo M3/Iep:KKaM — CTPATErHs JHIEPCTBA 32 CYET DKOHOMHH Ha
u3ziepkKax. B crparernyeckoM ynpaBiieHMM — OJlHA U3 OOLIMX cTpaTeruil GUpMbl, HalpaBJIeHHBIX
Ha CO3/JaHUE KOHKYPEHTHBIX IMpeuMyliecTB. Mcmonb3ys crparervio JuIepcTBa MO H3JAEpiKKaM,
dupMa OpHEHTHPYETCsl Ha IIUPOKAN PBHIHOK M TPOM3BOIUT TOBaphbl B OOJBIIOM KOJIHYECTBE,
MUHMMHU3UPYS 3aTPAThl U MpeaIaras HU3KUe LEeHBI.

Crpareruss JMKBUIAUMM — TIPENENbHBIA CiIy4aid CTpaTeTHH LEJICHAIPaBICHHOTO
cokpaiieHus. B naHHOM ciydae ¢upMa B T€UEHHE KOPOTKOIO INEpUOJia BPEMEHHU JHMKBUAUPYET
(3aKpbIBaeT) OT/AEIbHbBIE XO35HCTBEHHBIEC MOAPA3ICICHHs, TaK KaK HYXJIaeTcs B MeperpyniupoBKe
cun s obecriedeHus: pocta 3(PPEKTUBHOCTH CBOCH JIEATEIBHOCTH, JHOO OTKA3bIBACTCS OT
HEKOTOPBIX HAIIPABICHUH CBOEH AEATEIbHOCTH.

Crparernsi MapKeTHHroBasi — (yHKIIMOHAJIbHAS MOJCHCTEMa KOPIIOPAaTUBHON CTpaTeruu
KOMMepYecKoi opranu3anuu. JlaHHas cTpaTerysl HaleleHa Ha aHallu3, pa3paboTKy W TPUHITHE
CTpAaTerM4YeCcKUX pelIeHUH B 00JacTH HOMEHKJIATYphl, acCOPTHMMEHTa, KadecTBa M 0OBbeMa
MIPOM3BOJICTBA MPOAYKTOB, a TAKKE PEAN3alMH MPOTYKTOB HA COOTBETCTBYIOIIUX PHIHKAX.

Crparerusi o00paTHOI HHTerpaumMy (MHTErpaLus «Ha3a]») HalpaBieHa Ha pocT (pUPMBI 3a



CUCT YCHUJICHUA KOHTPOJIA Hald IMOCTaABIUIMKaMU.

CTpaTeFl/Iﬂ OMepaTuBHOI0 pearupoBaHvsi - IMpcamnojara€t MJOCTHIKCHHE YCIICXa
nocpeaACTBOM 6BICTpOFO pearupoBaHusl Ha U3BMCHCHUS BO BHEIIHEH cpeace.
CTpaTeFI/Iﬂ NMPpOU3BOACTBCHHAA — (bYHKL[I/IOHaJIBHaSI CTparcrusa, IMNpcaACTaBJIAIONIAA

JIOJITOCPOYHYIO IPOrpaMMy KOHKPETHBIX AEUCTBUM MO CO3JaHMIO M pealu3aluu MpPOSYyKIHUU
npeanpustus. CTparernyeckue penieHus B cepe Mpou3BOJICTBA MPUHUMAIOTCS IO CIETYIOLUIUM
HAIpaBJICHUSIM: HCIIOJIb30BAHHWE IPOU3BOJICTBEHHOIO IEPCOHANA; YNPABICHUE KauyeCTBOM
IPOAYKIUH;, OpraHu3alys B3aUMOOTHOILIEHHH C IMOCTABIIUKAMH M JAPYTMMM MapTHEPAMHU 110
KOOIIEpaIHy.

CrpaTterusi npsiMmoii MHTerpauuu (MHTETpaIus «BIEPEI») BbIpakaeTcs B pocTe (pupMebI 3a
CYeT NMPHOOpPETeHUs KOMIAHUN-TIOCTABUIMKOB JHOO e YCHUJIEHHs KOHTPOJS HajJ CTPYKTYpamu,
HaXOJSAIIMMUCS MEXKAY (PUPMON U KOHEUHBIM MOTPEOUTENEM.

Crparerus pocra — 0a3oBas CTpaTervs, B OCHOBE KOTOPOM BO3MOXKHBI CIEIYIOLIHUE
HampaBieHus: 1) KOHLEHTPUPOBAHHBIA pOCT TPEANONATAIONINI pa3BUTHE MpPOAyKTa (€ro
COBEPLICHCTBOBAHNE WJIM CO3/JaHHE HOBOT0), Pa3BUTHUE WJIM 3aXBaT PbIHKA, HE NIEPEXOs MPU ITOM B
JpyTyI0 OTpacib; 2) UHTEIPUPOBAHHBIM pOCT — pa3BuUTHE (UPMBI HA OCHOBE OOpATHOHM, HPAMOH,
TOPU30HTAIBHON MHTErpanuu (T.6. COOTBETCTBEHHO JIMOO TONIy4YeHHE B COOCTBEHHOCTh U
YCTaHOBJICHUE KOHTPOJISA 3a MOCTaBIIUKAMH, JINOO 32 COBITOBOM CETHIO, JTMOO 3a KOHKYpEHTaMH); 3)
JTUBEPCU(PHUIIMPOBAHHBINA POCT — pa3BUTHE HA OCHOBE IPOHUKHOBEHUS B APYTHE OTPACIIH.

CrpaTterusi COKpameHusi — MPEANOIAracT MPOJaXy X03HCTBEHHOIO MOApPAa3AeICHUs WIN
BBIJICJIEHUE €r0 B CAMOCTOATENBbHYIO CTPYKTYPHYIO €IMHUILY, OT KOTOPOH MaTepUHCKas KOMIIaHUs
1100 OTKa3bIBaeTCs BOOOIIE, MO0 COXpaHSeT HaJl HeW HCKIIOUUTENbHO YaCTHYHBIH KOHTPOJIb
(4acCTHUYHO BIIaJIE€ET JaHHBIM MOAPA3ICICHUEM).

Crparernsi cokpauieHusi — OpernonaraeT Npoaaxy Xo3siCTBEHHOIO MOApa3eNeHHs WIH
BBIJIEJICHUE €r0 B CAMOCTOSITENIbHYIO CTPYKTYPHYIO €UHMILY, OT KOTOPOH MaTepUHCKas KOMITaHUs
anb0 OTKa3bIBaeTCsl BOOOIIE, JTUOO COXpaHSAeT HaJ HEeW JIMIIb YaCTUYHBIA KOHTPOJb (4aCTUYHO
BJIAJICET ITUM MOJIPA3/IEICHUEM).

Crparernss  cTa0WJIBHOCTH  COCPEIOTOYEHA HA  CYILIECTBYIOIIMX  HalpaBICHUIX
JESATEIbHOCTH OpPraHM3allid M COXPAaHEHWH KOHKYPEHTHOW MO3MIMKM Ha pblHKe. Crparerus
yIpaBJICHUSI TEPCOHANIOM — (DYHKIMOHAIbHAsL CTpaTerus, Lelb KOTOPOH — c(OpMHUpPOBATH TaKue
yIpaBJI€HYECKHE BO3JCHCTBHUS, 4YTOOBI HACTPOUTH MEpPCOHAN (UPMBI Ha peanu3aluio oO0IIeH
cTpaTeruv (UPMBI C y4EeTOM HPOMCXOMALIMX M MPEACTOSIIMX HM3MEHEHHH B ee BHELIHEH U
BHYTpPEHHEH cpeze, MO3BOJISIONee (pUpMe BBDKHBATh, PA3BUBATHCSA M JIOCTUTATh CBOMX Il B
JIOJITOCPOYHOU TTEPCIIEKTUBE.

Crparernsi ¢poxycupoBaHMsi — OJHAa U3 OOIIMX CTpaTeruil (GUpMbI, HANPABICHHBIX Ha
CO3/1aHNE KOHKYPEHTHBIX Ipe umyniectB. Ctparerus pOKyCHpOBAaHHUS COCTOUT B KOHILIEHTPAIMH Ha
HYX/1aX OJHOIO CErMEHTa WM KOHKYPEHTHOH IpyIIbl NMOKynaTenaed 0e3 CTpeMJIEHUs OXBaTHUTh
BECh PBIHOK. 3ajjadya 3/1eCh COCTOMT B YJIOBJIECTBOPEHHH MOTPEOHOCTEH BBHIOPAHHOTO IIENIEBOTO
CerMeHTa JIy4IlUM 00pa3oM, YeM Yy KOHKYpEHTOB. Takas CTpaTeruss MOKET ONUpaThbCcsl Kak Ha
JuddepeHnmanuio, Tak U Ha JUAEPCTBO M0 M3AEP)KKaM, JIMOO U Ha TO U Ha JPYroe, HO TOJBKO B
paMKax 1eneBoro cermeHnrta. CTpaTerusi MO3BOJIIET AOOUTHCS BBICOKOHM JIOJIM PHIHKA B IIEJICBOM
CerMeHTe, HO BCEer/ia BEJET K MaJloi J10Jie phIHKA B LIEJIOM.

Crparernst ¢pyHKUMOHAIbHAsI — IPOJOJDKEHHs] CTpaTerMii OCHOBHOW M KOHKYPEHLUH,
MOKa3bIBAIONINE, KaKKe NEHCTBHS OyIyT NMPeNpUHATHI U TOANEPKKN 001Iel cTparerun OuzHeca
U IOCTUKEHUs QYHKIIMOHATIBHBIX LIEJIEH.

Cdepa Ou3Heca — BuJ 1€SITEIBHOCTH, CBSI3aHHBIN C KOHKPETHOW XO3SMCTBEHHOMN €AMHUIIEH,
nporpaMMoil u T.4. Onpenenenue Ou3Heca MpeAnogaraeT OLEHKY €ro MepCleKTHB U YSCHEHHS B
HEM CBOEr0 KOHKPETHOI'O MeCTa M BO3MOYKHOCTEH 10 OTHOIIEHHIO K KOHKypeHTaM. Bompocsl
UACHTUPUKAIMY OW3HECa B KOHKYPEHTHOW Cpele OTpakaloTcsi B (HOPMYIHPOBKE MHUCCHUU
OpraHH3aIiHy.

@aKkTOpPHBbIN aHAIU3 — CHUCTEMHOE M3Y4YEHHE U H3MEPEHUE BO3ACUCTBHS Pa3IMUHBIX
(akTOpPOB Ha BEJIMYMHY PE3yIBTATUBHBIX TMOKa3aTesel. AHAJIN3 TO3BOJISET IEPEBECTH CPABHEHUE B
00J1aCTh KOJINYECTBEHHBIX OLICHOK M ONPEAEIUTh INIaBHblE NPUYMHBI OTKIOHEHUH, YTOOBI IOHSATH,



Kakue o0J1acTi OM3HEca CTOUT pa3BUBATh, YTOOBI TOOUTHCS MTPEBOCXO/ICTBA HAJl KOHKYPEHTaMH.

duHaHcoBasi cTpaTerus InpezarnojaraeT GOpMHUPOBAHUE U HUCIOJIb30BaHUE (PUHAHCOBBIX
pecypcoB A peanu3anudu 0a30BOM CTpaTeruM MNPEeAnpUATHS U COOTBETCTBYIOIIHMX KYpCOB
JICHCTBHM.

®paHYal3MHT — BUJ] S)KOHOMUYECKUX B3aUMOOTHOIIEHUI KPYIHBIX U MAJIBIX TPEATPUSATHM.
[onoBHAs KOMMaHUs JAENETUpyeT MajoMy MpPeINpUATHIO IpaBa Ha IPOU3BOACTBO M COBIT
MPOAYKIIMM IO €€ TOoproBod mapkoi. Ilmata 3a manHble mpaBa HeBbicOKasg. Ho ycimoBue —
o0ecrieueHre KauecTBa MPOIYKIMH, COXPAaHEHUE MPECTURKA MAPKH.

@DyHKIHMOHAJIBHBIE  CTPAaTEerHy - CTpaTeruy, KOTOpBIE  pa3pabaTbIBarOTCA
(GYHKIIMOHAJIBHBIMU OTAENIAMU U CITy:KOaMU MpPEeAnpHusATHs Ha OCHOBE KOPIOPATUBHOM U JI€TIOBOM
CTpaTEeruM.

Ieap cTrparernveckasi — KOHEYHOE COCTOSIHUE, JKEIAEMbIH PE3yNnbTarT, sl TOCTHKEHUS
KOTOPOT'O OpraHu3alys TOTOBa MPUIIOKUTh HEOOXOIUMBbIE YCHIIHS.

Ilemouka co371aHUS LEHHOCTHM — CHOCO0  CTPYKTYPHPOBAHUS  OCHOBHBIX U
BCIIOMOTATENbHbIX IPOLECCOB IO CO3JAaHUI0 LIEHHOCTH, MPUMEHSEMbIH [UId  aHajau3a
CTpaTEeruuecKuX BO3MOXKHOCTEH (pupMbl. AHANU3 MO3BOJSET OTCIACKHUBATH (YHKIUU U MPOILECCHI
10 pa3paboTKe, MPOU3BOICTBY, IPOAAXKE, JOCTABKE U MOIEPIKKE MPOAYKTA UK YCIYTH.

Hemouka wuenHnocreii M. Iloprepa — 53To nenoyka, co3jgaroniasi CTOMMOCTb BHUIOB
JESITEIbHOCTH, HAaYMHAETCSI ¢ 00ECleUYeHHs] ChIPheM U MPOJOJKAeTCs B IMpoliecce MPOU3BOICTBA
yacTeii M KOMIIOHEHTOB, COOPKM W BBINYCKa MPOJIYKIHH, ONTOBOW M PO3HHUYHOW TPOJAKU
MPOAYKTa WU YCIYTd KOHEYHBIM NOTpeOUTENsIM. AHANU3 «IEMOYKH LEHHOCTEW» HCXOAMUT W3
IIPEIIOJIOKEHNS O TOM, YTO OCHOBHOM SKOHOMHYECKOM IIEJIBIO NPEIIPUITHS SBJISETCS CO3LAHUE
CTOMMOCTH TOBapa, MPEBbILIAIOIIEH pealbHbIE U3IEPKKHU €T0 MPOU3BOJICTBA.

YacTuyHas MHTErpamusi — 5TO CO3JaHUe MO3UIUU (GUPMBI Ha Haubosee BaKHBIX JIJIS Hee
JTanax OTpaciIeBOM TEXHOJIOTMYeCKOoW Mernodku. IIpu 3TOM MOryr mnpecinenoBaTbCs LENH,
CBS3aHHBIE C PA3JIMYHBIM YPOBHEM MHTETPAIIH.

JKCNepPT — CHENHATUCT, OONafaroluii 3HAHHUSAMH, OMBITOM B OMpPEIEICHHON o0nacTu
NeSITeTPHOCTH, Ha 0a3e KOTOPBIX OH JaeT MOTHMBUPOBAHHOE 3aKJIIOUEHHE IO TOW WM HHOM
npoOieme.

BSC (Balanced Scorecard Card) — cOamancupoBanHas cucteMa mnokasareneit (CCII) —
WHCTPYMEHT yTpaBlieHUS 3()PEKTUBHOCTHIO Pa3BUTHS KOMIITAHHUU I10 YETHIPEM pPaBHO3HAYHBIM
HapaBlIeHUsM: (PMHAHCHI, KJIMEHTHI, IEPCOHAJ, BHYTPEHHUE MPOIECCHI.

GAP-ananm3 (anmi. Gap — paspblB) — METOJ aHalIM3a LEIEH M CTpaTeruil, KOTOPbII
MO3BOJIAET HAWTU MyTh OT TEKYIIETO COCTOSIHUS K JKETaeMOMY M MCXOAMUT U3 TOTO, YTO IIIABHOM
3agaveil GopMHUpPOBAHUS U PealU3alluy CTPATET U SABISETCS MPEOJAO0TICHHUE Pa3pbiBa MEXy TEM, UTO
€CTh U YTO JIOJDKHO OBITh.

PEST ananuz — Meron aHanm3a MakpOOKPYKEHHS, 3aKJIIOUAIONIUMKCS B COCTaBICHUU
MEePeyHsl YeThIpeX rpymi (pakTOPOB BHEIIHEW Cpebl U BBISBICHWU TEHACHIMHA MX pa3BUTuUsi: P —
Political-Legal, E- Economic, S — Sociocultural, T- Technological), nmu B pycckoil TpaHCKpUIIIHA
— [IDCT (moauTHYeCKU/IpaBOBOM, SKOHOMHYECKHUH, COIMOKYIBTYPHBIH M TEXHOJOTHYECKHM
(baxTopsbI).

SWOT ananu3 — ab6peBuatypa ot anmuickux TepMuHoB Strengths (Cumsr), Weaknesses
(Cnaboctu), Opportunities (Bo3moxuoctu) u Threats (Yrpo3sl). MeToa KOMIIEKCHOTO aHalu3a
CHJIBHBIX U CJIa0BIX CTOPOH (PUPMBI U OLIEHKH BO3MOKHOCTEH M MOTEHIIHAIBHBIX yTPO3.

SPACE ananu3 (aHmi. Space — MPOCTPAHCTBO) — METOJ aHaJIM3a CTPATErHYECKOTO
MOJIOKEHUSI TPEANPUITHI HAa pa3BEPHYTOM MAaTPHUIE C YEThIPbMS IIKaJaMU OLIEHKHA TpyMIl
(dakTopoB:  CcTaOMIBHOCTH  OOCTAHOBKHM, IMPOMBIIUIEHHOTO  IMOTEHIMala, KOHKYPEHTHBIX
MPEUMYIIECTB, (PUHAHCOBOTO MOTEHIIKANA.



