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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

LenssmMu ocBoeHMsI TUCHUILTHHBI «CpeicTBa ONTUMHU3AIUN OU3HEC-TIPOIIECCOBY SBIISCTCS
OBJIa/ICHUE OCHOBAMH MPOLIECCHOTO YIPaBJICHUS OPTaHU3AIMEH C HCTI0JIb30BAaHHEM COBPEMEHHBIX
UHCTPYMEHTAJIBHBIX CUCTEM MOJICITUPOBAHHS U ONITHMH3AIINN OU3HEC-TIPOIIECCOB.

33[[3.‘11/1 OCBOCHUA JUCHUIIJINHBI:

- U3YYUTH OCHOBBI MPOIIECCHOTO MOAX0/Ia K YIPABJICHUIO OPTaHU3aIiH,

- chopmMupoBaTH YMEHUE MOJICIIMPOBAHUS OU3HEC-TIPOIECCOB,

- U3YYUTh METOJIbI aHAJIN3a U ONTHMHU3ALUU OU3HEC-TIPOLIECCOB,

- OBJIAJCTH HaBbIKaMH HUCITIOJIB30BaHUA HHCTPYMCHTAJIbHBIX
MOJICITUPOBAHHSL.

[TnaaupyeMbIMu pe3ylibTaTaMu 00YYEHHUS 0 TUCIUIUIMHE (MOIYIIIO), SIBJISIFOTCS] 3HAHUS,
YMEHUSI, HaBbIKU. [lepeueHp MIaHUPYEMBIX PE3yJIbTATOB OOYUEHHS 10 JAUCIHUILTUHE (MOJIYIIIO),
COOTHCCCHHLIX C IINIAHUPYCMBIMU PC3YyJIbTaTaMH OCBOCHHA O6pa3OBaTCHBHOﬁ MporpamMmsl,
npezcTaBicH B Tabnuie 1.

CHUCTEM Ou3HeEC-

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y9EeHUS TUCIUILTHHBI (MOTYJIs)

Pe3ynpraThl 00y4eHUs 110 AUCIUIUINHE
Konu Kog u
Haspanue (opMynHpoBKa
OIIOI BO, | $opmysmposka HHIUKATOpa Koz
COKpaIiCHHOC KOMIIETEHITUU NOCTHKCHUA pe3yiib DopMyIupOBKa pe3ysbTaTa
KOMIIETEHINH
TaTa
38.04.05 TIKB-1: TIKB-1.1x : PJI1 3ranne | MeTomoIOTHIO TIOCTPOCHUS
«buznec- Cmocoben OcyiecTBisieT MOJEJIEHN CJI0KHBIX CUCTEM
I/IH(I)OpMaTI/IKa» YIpaBJIATh HCCIICI0OBAHUSA 110 P12 VYMmeHue HpI/IMeHﬂTB TEOPUU CUCTEM U
(M-EI/I) Pa3BUTHEM aHaJIn3y U MOUCKY CHUCTEMHOI'0 aHaJiu3a Jjid
ApXUTEKTYpPHI HOBBIX MOJIeNIel U MPOEKTUPOBAHMS ApXUTEKTYPHI
MIPEAIPUATHS METOJIOB IpeaNIpUATHS
COBCPILICHCTBOBaHUA | P13 HaBpik | MeTogamu v HHCTpyMEHTaMU
APXUTCKTYPEI HCCIIeI0BaHUI MOJeIed U
OpEAPUATHS K METOJIOB COBEPILIEHCTBOBAHUS
paspabarkiBaeT APXUTEKTYPbI IPEATNPUSLTHUS
CTpaTeTHIo €¢ P14 | 3uanume | MeTo/bl MPOSKTUPOBAHUS U
PpasBATHA COBEPIIEHCTBOBAHUS
APXUTEKTYPHI NPEIIPUITHS
PII5 | Ymenue | Boibupars HE0OOXOQMMBIE
MPOTPaMMHBIE TIPOTYKTHI JUIS
pelleHys 3aJa4, CBSI3aHHBIX C
ONHCAaHUEM apXUTEKTYpPBI
IpeAIpUSTHS
P16 Hagbix | HMcnonp3oBaHusi COBPEMEHHBIX
HHCTPYMEHTAJbHBIX CPEACTB
OH3HEC- MOJICINPOBAHYS
TIKB-1.2x : P11 3Hanue | MeToa0JI0ruI0 MOCTPOCHUS
OcymecTBnser MOJIENIEN CIOKHBIX CUCTEM
MIPOEKTHPOBAHUE, P2 | Ymenue | [IpuMeHATH TEOPUU CHCTEM H
pa3paboTKy u CUCTEMHOI'0 aHaji3a Jyis
BHCIPCHUC MNPOCKTUPOBAHUS APXUTEKTYPhI
KOMIIOHEHTOB IpeANpUSITHS
APXUTCKTYPBI P3 HaBpik | Meronamu 1 HHCTpyMEHTaMH
OpeaAnpUsATHs HCCJIEIOBAaHUN MOACIEH 1
METOJIOB COBEPIICHCTBOBAHMUS
APXUTEKTYPHI NPEIIPUITHS
P14 3uanne | MeToabl MPOEKTUPOBAHUSA U
COBEPIICHCTBOBAHU
APXUTEKTYPHI NPEIIPUITHS




P15 | Ymenue | BoiOupaTh HEOOXOAMMBIE
MPOTPaMMHBIE IPOAYKTHI 15t
peLICHusI 33124, CBSI3aHHBIX C
OIMUCAaHUEM apXUTEKTYPBI
MPEANPUATHS

PLi6 HaBpik | Mcnonp30BaHusI COBPEMEHHBIX
MHCTPYMEHTAIBHBIX CPE/ICTB
Om3HeC- MOICTHPOBAHUS

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/ladll BOCIHTAHUS TapMOHUYHO
Pa3BHUTOM, MATPUOTUYHOW M COIMAJIBLHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIMIIMOHHBIX
POCCHUHCKHX TyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnuTarteiabHble 3a1a4n ®opmupoBanue HeHHOCTeH LleneBble OPHEHTHPBI

(I)OpMI/II)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MbINIJICHUS

PazBurne TBOPYCCKUX CIIOCOOHOCTEH 1

Konnexrususm I[I/ICL[I/IHJ'II/IHI/IPOBEIHHOCTB
YMEHU: pellaTh HCCTAHAAPTHBIC 3a1a4N

®opmMupoBaHUE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001LEHMSI

Pa3Butne ymenus apdextuBHo 00ImaThCs B3aumonomonis u

KoMMyHMKabensHOCTh
Y COTPYJHUYATH B3aUMOYBaKCHHE

2 Mecto aucuuniuHbl (MoayJisi) B ctpykrype OIIOIT

HucuuruimHa «CpeacTBa  ONTHUMH3AlMKU  OW3HEC-TIPOLIECCOB» OTHOCHTCS K 4acTw,
dbopmupyeMoil ydacTHHMKaMHu 0Opa3oBaTeNbHBIX OTHOIIeHWU, broka 1 ydeObHoro maHa
HarnpasieHus "busznec-undopmaruka"

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

O0veM aucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX EAMHHUIAX C YKa3aHUEM KOJMYecTBa
aKaJeMHYECKHX YacoB, BBIJIIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (O BUIaM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO pabOTy, IPUBE/IEH B Ta0IHUIE 2.

Tabnuia 2 — O0mmiast TpPy10€MKOCTh JUCITUTITUHBI

Tpyno- O0BbeM KOHTAaKTHOM paboThI (Yac)
€MKOCTb
Cemectp
Hassarie ?60 Pl\f_‘ Hacts HEI(I)/I(iO)c AynuTopHas Breayi- CPC fsrpehf
OIIOIT BO e VII P yaurop TOpHas
HUS (3P0, GE) Beero TaIAHA
0300) o
nek. | mpak. | ma6. | IIA | KCP
38.04.05
busnec- 0D0 MO1.B 3 3 19 8 10 0 1 0 89 c}
HH(pOpPMATHKA




4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niass OPO

TemaTnueckuil 1miaH, OTpa)arLUil coaep)KaHUue AUCLUILIMHBI (MIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ yueOHBIM IJIaHOM, NpHUBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCHUTUTMHBL (MOTYJIs), BUIBI Y4€OHON JesITeIbHOCTH U (POPMBI
Tekyuero KouTpos st OO

Kox pe- KoJ1-Bo yacoB, 0TBeJIcHHOE Ha Dopma
Ne HasBanue TeMbl 3yJIbTaTa P
N — Jlex [pakr JIab CPC TEKYILEro KOHTPOJIs
1 CoeprueHCTBOBANKE GH3HEC- Pa1, P14 2 0 0 15 cobecenoBaHue
MPOLIECCOB OPraHU3aIiU
PI1,
Amnanu3 Ou3HeC-TPOLECCOB ¢
PJ12, cobeceoBanue,

2 | WCTIONB30BaHUEM CHCTEM 3 4 0 27

GHaHeC-MOMICTHPOBAKHS PJI3, MpakTHIecKas padoTa
PJ15, PJ16

OnTuMu3anuy Ou3Hec- P/1, cOBECENOBAHMNC. OTUCT

MPOLIECCOB OpraHU3aIH P2, A -

3 2 3 0 21 0 J1ab0PaTOPHO
METOJaMH UMHUTAIIMOHHOTO P13, a6ore Nel
MOJEJINPOBAHUS PJI5, PJ16 p B

PI1,
P2 cobecemoBaHue, OTYET

4 | BPM-cucremer. ELMA. P Z[-”, 1 3 0 26 0 J1ab0PaTOPHO

PJIS P,Z[6 pabote Ne 2
Hroro mo Tadune 8 10 0 89

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) ajas ODO

Tema 1 Cosepuiencmsoganue busHec-npoyeccos opeanu3ayuil.

Conepxxanue tembl: Ilpunmunsr O. Jlemunra. LMKyl cOBEpIIEHCTBOBaHUS Ou3HecC-
nporeccoB. PenmxuHupHHT Ou3Hec-mpoueccoB. MH(popManMoHHBIE TEXHOJIOIMH B OW3HEC-
nporeccax. OnepanoHHbIE PUCKH.

@opMBbI U METOABI TMPOBEACHUS 3aHATUI O TeMe, MPUMEHseMbIe 00pa3oBaTeIbHBIE
TEXHOJIOTUH: CTaH/apTHas.

Bupl caMocTOSITETHHOM MTOATOTOBKH CTYJCHTOB IO TEME: TIOJrOTOBKA K TEOPETHIECKOMY
OIIpOCY, MOJATrOTOBKA K UTOTOBOMY TECTY.

Tema 2 Ananuz 61/[3H€C'7’lp01/;60006 C UCNOJIb306AHUEM cucmem 6M3H€C'M006ﬂup08aHu}l.

Conepxxanne Tembl: Kiaccudukanus METOIUMK aHaiu3a OW3HEC-TIPOLeCcCOB. AHAU3
npo0iieM Tpoliecca: BbleJeHHe MpoOIeMHBIX oOnacTeil. PaHkupoBaHue Mpo1eccoB Ha OCHOBE
CyOBEKTUBHON OILIGHKH. AHQJIW3 TMpoIecca IO OTHOIIEHUI0 K THIOBBIM TPEOOBAHUSIM.
BusyanpHbiii ananu3 rpadudeckux cxeM mporiecca. COanaHCHpoBaHHAs cHCTEMa MoKa3aTenen
KaK CpEeJICTBO yIpaBJIEHUsI IPOLIECCAMU OPraHU3all|H.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TCXHOJIOTHU: CTaHdapTHasd.

Buabl camocTosATenbHOM NOJITOTOBKHU CTYJEHTOB 110 TEME: MOJITOTOBKA K TEOPETUUECKOMY
OIIpoCy, MOATOTOBKA K HpaKTI/I‘-IeCKOI\/’I pa60Te, IMOATOTOBKA K UTOI'OBOMY TECTY.

Tema 3 Onmumuzayuu OU3HeC-NPOYecco8 OpPSaHU3AYUU MeMOOAMU UMUMAYUOHHO2O
MOOenUpOBaAHUSL.

Conepxanne TeMbl: MHCTpYMEHTHI COBEPIIEHCTBOBAaHUS MpOIEcCOB. MMuUTaMOHHOE
monenupoBanue u ®CA. Coznanue u ananmu3 mozaeneit AS-IS u TO-BE ¢ nmomotsio MeTouku
MMHUTAIMOHHOTO MOJICIUPOBAHUS.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: CTaHAAPTHAs.

Bunbl camocTOATENIbHON OATOTOBKY CTYAEHTOB 10 TEME: IIOANOTOBKA K TEOPETUYECKOMY
OIpOCy, IOJATrOTOBKA OTYETA 10 JIAOOPATOPHON paboTe, MOArOTOBKA K UTOTOBOMY TECTY.

Tema 4 BPM-cucmemuolr. ELMA.

Copepxanue tembl: BPM-cucremsl. Buenpenne BPMS B nestenbHOCTh OpraHusanui.
Bo3moxxnoctn ELMA. OpranuzanumonHasi CTpykTypa. MojenupoBaHue Ou3Hec-Tporecca.
[Ty6nukarust Ou3Hec-mporiecca. 3amyck Ou3Hec-Tporiecca. BrimoiHeHne Ou3HEC-mporecca.
KonTpouns u ynyumienue 6uzHec-mporecca.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTUH: CTaHJapTHasl.

Buibl caMocTOSATENIBHOM TOATOTOBKH CTYIEHTOB 110 TEME: IIOJrOTOBKA K TEOPETUUECKOMY
OTIpoCY, MOATOTOBKA OTYETa Mo JabopaTopHOi paboTe, MOArOTOBKA K UTOTOBOMY TECTY.

5 Meroguyeckne YyKazaHUusl s OOYYAKOIIMXCH MO0 M3YYEHHI0 M Ppealu3aluu
AMCUUIIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANMHM O0YYalOIIMMCH 10 H3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrne4YeHNI0 CAMOCTOAITEILHOM PadoThl

Ha nepBoM 3Tane nzyueHus AucUUIInHbl «CpecTBa ONTUMHU3alUN OU3HEC-TIPOLIECCOBY,
MarucTpaHTy HEOOXOJUMO O3HAaKOMUTBCS C MPOrpaMMOM U CHUCKOM PEKOMEHAYEeMOM
JUTEPATyphl, pa300paThCs B CTPYKTYpPE Kypca, C 1eNbl0 (OpMUPOBaHMS OOLIET0 MPeCTaBICHUS
0 HamoJHEHWW Kypca, paclpelesieHMH Y4eOHOro marepuaia IO BHIAM 3aHITHH, (opmax
KOHTpOJI 3HAaHUM, YMEHHUI U BIIaJICHUN.

[Ipy BBINONHEHHUH CAaMOCTOSITENIBHON pPaboThl MO cOOpy HMH(OpMaLMM s ONHUCAHUS
OM3HEC-TIPOLIECCOB MPEUIaraeTcsi OCYIIECTBUTh BHIOOP OpraHU3allH, AEATEIbBHOCTh KOTOPOU
U3BECTHA Maructpanry. J[[ns Oosiee NOJHOrO W3Y4YEHEHHsS MAarucTpaHTaMH OpraHU3alui
IperoiaraeTcs rpyninoBas paboTa Ha/l CO3JaHUEM MOJIEINU, aHAJTU30M U pa3paboTKe BO3MOXKHBIX
IIyTE€N ONITUMM3ALUN CETU IIPOLIECCOB.

Bo3MokHOCTH M mpaBWiia MOJECIUPOBAHMS M aHanu3a OU3HEC-TIPOLIECCOB B CHUCTEME
Business Studio paccMOTpeHBI B JOKYMEHTALIMM U BUIeOMaTepUasiax K IPOrpaMMHOMY IIPOAYKTY
Ha caiite http://www.businessstudio.ru.

[IpakTHueckue pekoMeHIalMKu MO0 CO3JAaHMI0 MoJeneld OM3HEC-TIPOLECCOB B CUCTEME
ousnec-monenupoBanust ELMA conepikatcs, Hanpumep, B http://www.elma-bpm.ru.

5.2 OcoOeHHOCTH OpraHu3anuu OO0y4YeHHs JJs JMI C OrPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6XO0IMMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU
3/10pOBbs U MHBAIMJIOB (110 3asBJICHUIO O0yYaIOLIerocs) Mpe1oCcTaBiseTcs yueoHas
uHpOpMaIKs B TOCTYIHBIX (POpMax C yUeTOM UX UHANBUAYAIBHBIX MCUXO(PU3NIECKUX
0COOEHHOCTEH:

- JUIS JIUIL C HAPYIIEHUSIMU 3PEHUS: B TIeUaTHOU (hopMe yBeTUUeHHBIM HIPUPTOM; B popMme
NIEKTPOHHOIO  JOKYMEHTA;  HMHAUBUAYAIbHbIE  KOHCYJIbTAlMM  C  IPUBJICYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHUSI, KOHCYIbTAIIUH U JP.

- 17151 ML C HApYIICHUSIMU CIIyXa: B IeyaTHOH (hopme; B popMe 3IeKTPOHHOTO IOKYMEHTA;
WHAMBUAyalIbHbIE KOHCYJNbTALIUM C TPUBJICUEHUEM CYpAONEPEBOJUMKA; HWHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.


http://www.businessstudio.ru/
http://www.elma-bpm.ru/

- IUTs1 JTUIT C HApYLICHUSIMU OTIOPHO-BUTATEILHOTO alllapaTa: B euaTHo# ¢popme; B hopme
3JIEKTPOHHOI'O TOKYMEHTa; MHINBHUAYaJIbHBIC 3a1aHNs, KOHCYIbTALUU U OP.

6 ®oH/T OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUS TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 JUCHUIINHE (MOIYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBUE HX MEPCOHAIBHBIX JIOCTIDKEHHH IUIAHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs 10
JUCHUTUTMHE (MOAYIIO) cO37aHbl ()OHIBI OIICHOYHBIX CPEACTB. THIOBBIE KOHTPOJIBHBIC 3a/IaHuUS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHUA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEH, HEOOXOAUMBIE [ OLICHKHU 3HAHHUH, YMEHUH, HABBIKOB
M XapaKTepusymome odTanbl (OpPMHpPOBAaHUS  KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresbHON MTPOrpamMMBl, rpeAcTaBieHbl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYEeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMIINHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa

1. Emudepos, B. I'. busznec-nporieccrl: periaaMeHTanus u yrnpasienue : ydeOnuk / B.I'.
Emudepos, B.B. Peniua. — Mocksa : UTH®PA-M, 2025. — 319 ¢. — (Y4eOHHMKY 17151 MPOTpaMMBbl
MBA). - ISBN  978-5-16-001825-6. - Texcr : onektponsbii. -  URL:
https://znanium.ru/catalog/product/2174078 (nara obpamenus: 31.05.2026)

2. KamennoBa, M. C. MoaenupoBanue OU3HEC-TIPOIECCOB ;| YUYCOHHUK U TPAKTHKYM ISt

By30B/ M. C. Kamennona, B. B. Kpoxun, U. B. MamkoB. — MockBa : U3natensctBo HOpaiir,
2025. — 534 c.— (Bwicmiee oOpasoBanue). — ISBN 978-5-534-16695-8. — Tekcr
aNekTpoHHbIW  //  OOpaszoBarenpHas  miatdpopma  HOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/568546 (mara oopamenus: 19.05.2026).

7.2 Jlonoanumenvhas tumepamypa

1. A. IO. OpnoBa, A. A. CopokuH. PenH>XMHUPUHT OM3HEC-TIPOLECCOB [DNEKTPOHHBIN
pecypc] : Crasponons: wu3g-so CKOY | 2014 - 212 - Pexum pgoctyma:
https://lib.rucont.ru/efd/314144

2. Jlonranona O. U., Bunorpaznosa E. B., JlobanoBa A. M. ; Ilox pen. lonranosoii O.U.
MOJEJIMPOBAHUE BU3HEC-IIPOLIECCOB. VYueOHMK ¥ TIpPakTUKYM JUIsi BY30B
[OnexTponHbIii pecype] , 2020 - 289 - Pexum pocryna: https://urait.ru/book/modelirovanie-
biznes-processov-450550

3. Jlannay, 0. B. Teopus npoueccHoro ynpasienus : MoHorpadus / FO.B. JIsunay, I.1.
CraceBnu. — MockBa : THOPA-M, 2024. — 118 c¢. — (Hayunas meicis). - ISBN 978-5-16-
006400-0. - Teker : anexTpoHHbIi. - URL: https://znanium.com/catalog/product/1830703 (nara
obpamenus: 31.05.2026)

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6Kn0uan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CHPAGOUHDbIE
cucmemsl (npu HeoOX00UMOCMU):

1. O6pasoparenbHas miarhopma "FOPANT"

2. Odummanpupiii  caiit 'K «CoBpeMeHHBIE ~ TEXHOJOTMU  YIIPAaBICHUS
(https://www.businessstudio.ru/)

3. Odunmanehsii cait kommanuu ELMA (https://www.elma-bpm.ru/)

4. CIIC Koncynwrantllmtoc - Pexxum noctyma: http://www.consultant.ru/

5. Cpena obuenus npodeccuonanon(http://www.finexpert.ru)



6. DnektponHas Oubnmnoreunas cucrema <«PYKOHT» - Pexum gocryna:
https://lib.rucont.ru/

7. DnextpoHHO-OMOMMOTeuyHast cucteMa "ZNANIUM.COM"

8. DnekTpoHHO-OMOMMOTEUHass cuctema wu3aarenbcrBa "HOpait" - Pexkum mocryma:
https://urait.ru/

9. Open Academic Journals Index (OAJI). IIpodeccuonanbhas 6a3a JaHHBIX - Pexum
nocryna: http://oaji.net/

10. Ilpesunentckas OuOimoreka uM. b.H.Empnumna (6a3a maHHBIX pa3IMUHBIX
npodeccnoHanbHbIX o0nacTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHMYECKOe oO0ecneyeHHe MUCHUIUVIMHBI (MOAYJI) W TIepe4veHb
HHG(pOPMANIMOHHBIX TEXHOJIOTHI, UCHOJIb3yeMbIX NMPH OCYILIECTBJIEHUN 00pa30BaTEIbHOIO
Mmpouecca no JUCHUIVIAHe (MOYJII0), BKJIIOYas NepevyeHb MPOrpaMMHOro odecreyeHust

OcHOBHOE 000pPYI0OBaHUE:

e Kommyratop SuperStack 3 (16%10/100 19™)

e O6naunslii monutop 23" LG CAV42K

e O6naunsbiii Monutop LG Electronics uepHblii +Kki1aBHaTypa+Mbliiib
e [Ipoekrop Casio XJ-V1

¢ Ycr-Bo Oecn.nutanust UPS-3000

IIporpamMmmHoe o0ecrieyeHue:

¢ Business Studio. CepBepnas yueOnasi Bepcust
e Cucrema ELMA BPM
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.05 «buzHec-uHD
opMaTHKa»

ITKB-1 : CriocobeH ynpaBisTs pa3s
UTHEM apXUTEKTYPBI NIPEIIPHUITUS

[IKB-1.1x : OcymecTBIsieT UCCIIEAOBAHMS IO aH
an3y U MOUCKY HOBBIX MOJIENIEH U METOAOB COB

(M-BU)

CPHICHCTBOBAHUSA apXUTCKTYPbI NPECATIPUATUA U
pa3pa6aTI>IBaeT CTPATCruro €€ pa3BUuTUA

ITIKB-1.2x : OcymiecTBasieT MpOeKTUPOBAHUE, pa
3pabOTKy M BHE/IpEHUE KOMIIOHEHTOB apXUTEKTY
PBl OPEANPUITUS

Komnerennus cuntaercs: chopMUPOBAHHOM Ha JTaHHOM dTarie B cliy4yae, €CIi MOJTy4eHHbIe
pe3yibTaTtel OOydYeHHMs [0 [UCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO (JUara3oH KpUTEpUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTrcTBUS IMOJIOKUTENBHOM OLIEHKHM KOMIIETEHIMsSI HAa JAHHOM JTalle CUUTAaeTCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus IIKB-1 «CnocoGeH ynpaBisiTe pa3BUTHEM apXUTEKTYPHI TPEATIPUSATHSY

Ta6muma 2.1 — Kpurepuu OlIeHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

PesynbTarel 00yueHus 1o JUCIUILTUHE
Kox n popmynupoBka HHIAKAT Ko | Tu Kpurepuu ouennBanus pe3ynbT
opa JOCTHMXKEHUs KoMneTeHuu | A I aToB O0yYCHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
IIKB-1.1x : OcyuiecTBiisieT ucc 3H [IpaBUIIBHOCTH MOHUMAHUS CHUC
P MeTo10J10THI0 TIOCTPOEHUS MO
JIeZIOBaHUs MO aHAJIM3Y U MOUCK aH - TEMHOTI'0 II0X0/1a K OIIMCAHUIO
N 1 JIeJIeH CIIOXKHBIX CHCTEM
Y HOBBIX MOJIENIEN U METOJIOB C e JIESTENIbHOCTH OpraHu3aluu
OBEPILICHCTBOBAHUS apXUTECKTY Y | IIpumensats Teopun cucteM u ¢ | KoppekTHOCTB BEIOOpa METOIO
PBI IPENPHATHA U pa3padateiB | PJ] | Me | mcTeMHOro aHamm3a I OpoekT | B cbopa u 06pa-60TKH HHPOPM
aCT CTPATCTUIO €€ PA3BUTHSL 2 HU | UPOBAHHUS apXUTCKTYPHI IIPEAIT alliy UL OMMCaHus AESITECIBHO-
e pusiTUS CTH OpraHu3aluu
Ha Meronamu 1 uHCTpyMeHTaMu U | [IpaBUIBHOCTD HCIIONB30BAHUS
P - CCJIEIOBaHUM MoeNel U METO | METOAOB U UH-CTPYMEHTOB HCC
3 « OB COBEPIIICHCTBOBAHUS apXUTE | JieJJOBaHU MOJiesieil Ou3Hec-Ip
KTYPBI IPEANPHUSATHUS OIIECCOB OpTaHM3AINH
KoppekTHOCTh BEIOOpa METO0
3H | MeTo/ibl IPOSKTUPOBAHUSI K CO PP o p .
P/ B ¥ HOTAllM MO-JEITUPOBAHUS
aH | BepIIEHCTBOBaHUS APXUTEKTYP
4 OU3HEC-TIPOIIECCOB OpraHU3aIU
ue | Bl mpeanpusITHs "
Br16upats HE0OXOMMBIE TIPOT
N [IpaBuapHOCTE 000CHOBAHHUS B
paMMHBI€ TPOIYKTHI JJIsl PeIieH
PI | me BI00pA HHCTPY-MEHTAIBLHOTO CP
Wl 3a/1a4, CBSI3aHHBIX C OITUCAaH
5 HHA €JICTBa JJIsl OM3HEC-MOISTUPOB
HEeM apXUTEKTYPhI MPEANPHUITH
e aHUs
s
CaMOCTOSITETbHOCTD PELEHUS
PII Ha | Ucnonb30BaHus COBPEMEHHBIX | MOCTaBIEHHBIX 3a/1a4, CBSI3aHH
6 BBl | HHCTPYMEHTAIBHBIX CPEICTB OM | BIX C HCIIOIB30BAHUEM COBPEME
K 3HEC- MOJIETTUPOBAHUS H-HBIX HHCTPYMEHTAJIbHBIX Cpe
JICTB OM3HEC- MOJIC-JTHPOBAHUS




IIKB-1.2x : OcymecTBaseT npo 3H IIpaBUABHOCTH MOHUMAHHUS CHUC
P MeTo10J10THI0 TIOCTPOESHUS MO
eKTHPOBaHHUE, pa3pabOTKy ¥ BH aH . TEMHOTI'0 TOAX0/a K OIHCaHUI0
1 Jeneil CI0XKHBIX CUCTEM
e/IpeHIE KOMIIOHCHTOB apXHUTEK ne JIESITEIIbHOCTH OPraHU3alnu
TYPBI IPEATIPUATHUSA Yy IIpuMeHsTh TEOpUN CUCTEM U C KOppeKTHOCTb BI>I60pa METOO0
P/l | me | mcremHOrO aHanm3a Ut NpoekT | B cOopa u 00pa-60TKH HHPOPM
2 HU | UpOBaHMA apXUTEKTYPHI IPEAN | AUy IS ONHCAHMS JESTEIbHO-
e pUSTHS CTH OpraHu3aluu
Ha Mertogamu 1 HHCTpyMeHTaMH U | [IpaBHIIBHOCTE MCIONIB30BaHUS
P/ bl CCJIEIOBaHUM MOZAENEN U METOL | METOAOB U UH-CTPYMEHTOB HCC
3 < OB COBEPIIICHCTBOBAHUS apXuTe | JIeIOBaHUI MOAeTeH Ou3Hec-Tp
KTYpPbI IPENPHUATHS OLIECCOB OPTaHU3AINH
KoppekTHOCTS BEIOOpa METOO
38 | MeTozapl IPOEKTUPOBAHUS U CO pp M p A
P/ B U HOTalMH MO-AEIMPOBAHUS
aH | BEpIICHCTBOBAHMS aPXUTEKTYP
4 OmM3HEC-TIPOIIECCOB OPTaHU3AIN
ue | bl mpeanpUsaTus "
Br16bupats HE0OXOJUMEIE TIPOT
v IIpaBunbHOCTE 0OOCHOBAHHUS B
paMMHBIE IPOAYKTHI AJIS pellieH
P | me bI0Opa UHCTPY-MEHTAJIBHOTO CP
Us 33/1a4, CBI3aHHBIX C OMUCAH
5 HHU S —— e7icTBa sl OU3HEC-MOICIIAPOB
e P PRI HpEATp aHUA
st
CaMOCTOSITETbHOCTh PEIICHUS
Pl Ha | Mcnonp30oBaHus COBPEMEHHBIX | IOCTAaBJICHHBIX 3a1a4, CBA3aHH
6 Bbl | HHCTPYMEHTAIBHBIX CPEJICTB OM | BIX C MCIIOJIb30BAHHEM COBpEME
K 3HEC- MOJICJINPOBAHUS H-HBIX HHCTPYMEHTAJIBHBIX Cpe
JICTB OM3HEC- MOJIC-TTHPOBAHMUS

Tabnuia 3armoMHsAeTCs B COOTBETCTBUU ¢ pazjaesioM | PaGodeit mporpaMMbl JUCITUTIIMHBI

(Moyist).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabmuna 3 — [lepedeHb OIICHOYHBIX CPEICTB IO TUCITUTUTHHE (MOTYJIIIO)

KonTponupyemble muiaHupyeMble pe3

YJIBTaThl O0ydeHHS

KoHTponupyemble TeMBI

HammeHOBaHHE OLIEHOYHOTO CPEICTBA U TIP
encrasieHue ero B ®OC

HUCIUIIIINHBI

Texkylmuil KOHTPOJIb

IIpomexxyTouHas aT
TeCTalus

Ounast popma oOyueHUs

P/

3Hanue : MeToa0J0THIO 1T
OCTPOEHHMSI MOJIETIEH CIIOXK
HBbIX CUCTEM

1.1. CoBepiieHCTBOBaHUE
OU3HEC-TIPOLIECCOB OpPTraH
nu3anuu

CobecenoBanue

Tect

1.2. Ananu3z 6usHec-poI|
€CCOB C MCIOJIb30BaHUEM

CUCTEM OU3HEC-MOJIETUPO
BaHUA

CobecenoBanue

Tect

1.3. Ontumusanun OusHe
C-TIPOIIECCOB OPTraHU3aIN
M METOAAMH UMUTAIIHOHH
Or0 MOJICITUPOBAHHUS

CobecenoBanue

Tect

1.4. BPM-cucremsr. ELM
A.

CobecenoBanue

Tect

P12

YmMmenue : [IpumensaTs T€0
pUU CUCTEM U CUCTEMHOT
0 aHaIu3a AJI1 IPOEKTUPO

1.2. Ananu3 6usHec-TpoI|
€CCOB C MCI0JIb30BaHUEM

BaHUs

[IpakTuaeckas pabo
cucTeM On3Hec-Moaenupo | Ta

Tect




BaHMs apXUTEKTypsl pe | 1.3. Onrtumunzanuu OusHe
TIPUSTHS c-npouieccoB opranuzauy | IIpakruyeckas pabo Teer
1 METOJIaMH IMUTALIMOHH | Ta
OT'0 MOJICITUPOBAHHUS
1.4. BPM-cucremsl. ELM | IlpakTnueckas pabo
Tect
A Ta
P13 Hageik : Metonamu u unc | 1.2. AHanu3 Ou3HeC-mpoIy
TPYMEHTaMH UCCIIEJIOBAaH | eccoB ¢ ucronb3oBanueM | IlpakTuueckas pabo Teer
uit MoJieNIel ¥ MeTOJIOB C | cucTeM OM3Hec-MoJeaupo | ta
OBEPIIICHCTBOBAHUS apXy | BaHUA
TEKTYPBI IPEATIPUATUSA 1.3. Onrumu3zanuy OusHe
c-miporieccoB opranm3anu | [Ipaktudeckas pabo Teer
1 METOJIaMHU IMUTALIMOHH | Ta
OT'0 MOJICITUPOBAHHS
1.4. BPM-cuctemsr. ELM | IIpakrtmaeckas pado
Tect
A Ta
P14 3Hanue : MeTopl MPOeKT
A /AL TP 1.1. CoBepiieHcTBOBaHUE
UPOBaHUS U COBEPILEHCTB
omHec-mporeccoB opran | CobecenoBanue Tect
OBaHMUS APXUTEKTYPHI TIpe
H3anun
TIPUSTHS
Pa5 Ymenne : Beibupats He0O N 6
1.2. AHanuz 6u3Hec-II paKTH4CCKas paodo
XOJIMMbIE IPOTPAMMHBIE anus GusHec-npor; Ta Tecr
B C MCIIOJIb30BaHUEM
TIPOJYKTHI JUISt pemenns 3 | Sooos © 6c O7IE30BAHNC
cucTeM OU3HEC-MOJEIHPO
ajiad, CBA3aHHBIX C OMHCa
Aad, BaHUS CobecenoBanue Tect
HUEM apXUTEKTYPHI TIpe]
MIPUATHS - 5
1.3. OntuMuzanuy 6u3He pakTHieckas pabo | ...
c-npornieccoB opraamsanu | 1@
¥ METOJIaMU HIMUTAIIMOHH
Or0 MOJICTTHPOBAHHUS CobecenoBanne Tect
[MpakTuyeckas pabdo
P p Tect
1.4. BPM-cucremsr. ELM | T8
A
CobecenoBanue Tect
PJ16 Hagbik : Ucnonp3oBanust | 1.2. AHanu3 6usHec-mpoir
COBPEMEHHBIX HHCTPYMEH | eccoB ¢ ucrojib3oBanueM | IIpakruueckas pabo Teer
TaJIbHBIX CPENICTB OM3HEC- | crucTeM OU3HEC-MOJEenupo | Ta
MOJICITMPOBAHHMS BaHUsI
1.3. OnTuMuzanuu 6u3He
c-miporieccoB opranm3any | IIpaktuueckas pado Tecr
U METOJIaMH MUIMUTALMOHH | Ta
OT'0 MOJICITUPOBAHHUS
1.4. BPM-cuctemsl. ELM | IlpakTtuueckas pabo
A a Tect

4 Onucanue Npoueaypsl OCHUBAHUS

KadgectBo copMHpOBAaHHOCTH KOMIICTCHIIMA Ha JaHHOM OJTare OICHUBACTCS I10
pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllUi MPU MOMOIIN KOJTMYECTBEHHOW OIECHKH,
BBIpAKEHHOU B Oaymax. MakcumanbHas cymMma 0ayuioB IO JuUCHMIUIMHE (Momynro) paBHa 100
Oammam.

O1EHOYHOE CPEACTBO

Bun yue6noii nestens | Cobece | Tlpaktuue | JlaGoparo | JTaGopato
DK3aMeHaIo
ocTH JIOBaHM | cKasg pabo | pHas pa0d | pHas pabd . Hroro
HHBIN TecT
e Ta ora Ne 1 ora Ne 2
Jlekiun 20 20
[IpakTHUECKUE 3aHATHS 20 20 20 60




[IpomexyTouHast arTect 20 20
anus
Hroro 20 20 20 20 20 100

Cymma 0OamnoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YYEOHOU JMESTEIHHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gano
s OreHKa 110 TPOMEk
YTOYHOH aTTecTanu XapaxkTepucTHKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINHI
MO JTUCIUILIN "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIICTSHIINH, 00Ha
PY)KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U TITy0OKOe 3HaHHe y4eOHOro MaTepraia
o191 110 100 «3auTeHo» / , YCBOMJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JONOJNHHUTEIBHON JIUTEPaTypoil, pekoMe
«OTJINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATE MPAKTUYECKHE 3aJaHusl, IPe
YCMOTpEHHBIE TPOrPaMMOi, CBOOOHO ONEPUPYET MPHOOPETEHHBIMH 3HAHUAMHU, yMe
HHUSAMH, IPUMEHSIET UX B CUTYALHSIX MOBBIIIEHHON CIOKHOCTH.
CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETCHITHH: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JIOIyCKAIOTCSI HE3HAYHUTEIbHBIC OIIHOKH, HETOUH
«XOpPOIIOY OCTH, 3aTpyJHEHMs IIPY aHATIMTUYECKUX OIlepalusiX, IepeHoce 3HaHUH U yMEHUM Ha H
OBbIC, HECTAHJJAPTHBIEC CUTYAIUH.
CTyzeHT AeMOHCTPHUPYET ChOPMHUPOBAHHOCTD JUCHUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPONIPUATHI AOMYCKAIOTCS 3HAYNTENbHBIEC OIINOKH, TPOSBIAETCS O
ot 61 o 75 «YIOBJIETBOPUTENb | TCYTCTBUE OTIENbHBIX 3HAHUM, YMEHH, HABBIKOB 110 HEKOTOPBIM TUCLIMITIIMHAPHBIM K
HO» OMIIETEHIMSIM, CTY/ICHT UCIIBITHIBACT 3HAUNTENIBHbIC 3aTPYIHCHUS IPH OIIEPUPOBAHH
Y 3HAHWSIMH M YMEHHSIMH IIPH UX ITEPEHOCE Ha HOBBIE CHTYAIIHH.
«He 3a4TeHO» /
V¥ cryznenTa He cOPMUPOBAHBI AUCIUILIMHAPHBIE KOMIIETCHINH, IIPOSBIISICTCS] HEJOC
ot 41 o 60 «HEYJOBJIETBOPHTE % o
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuminHapHbIe KOMIIETEHIIMY He c(opMHUpoBaHsL. [IposBisercs mojJHoe WK Ipak
ot 0 1o 40 «HEYJOBJIETBOPHTE o .
bHOY THYECKH MTOJTHOE OTCYTCTBHUE 3HAHHH, yMEHUI, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 IlpumepHbIii epevyeHb BONMPOCOB MO TeMaM

5.1 Bonpocsl 1uis codeceoBaHUs

1. [aiiTe onpeneneHue 6u3Hec-mporecca U ero JIeMEHTOB.

2. OnummuTe OCHOBHBIE TPYIIIIBI IPOLIECCOB.

3. OxapakTepusyiTe COCTABIISIIONINE IIUKIIA YIIPABIICHUSI MPOIECCAMHU.

4. PacckaxuTe O COCTaBHBIX YacTAX KOHLEMNIMU YIpaBlIeHUs OHU3HEC MpoleccaMu
(Business Process Management).

5. Kakume ¢akTopsl BIUSAIOT Ha BbIOOp 3aKa3uMKOM HHCTPYMEHTAJIBHOW Cpelibl
MOJIeIMPOBaHUS OU3HEC-TIPOLIECCOB?

6. C yeM cCBsI3aHBl OCHOBHBIE M3IECPKKM M PHCKHM CO3JIaHMs 3aKa3HbIX pa3pabOTOK B
00J1aCTH MOJICTTUPOBAHUSL OU3HEC-TIPOIIECCOB?

7. Kakue HHCTpyMEeHTaJIbHbIE CPECTBA ISl MOAETUPOBAHUS U aHAJIN3a OM3HEC-TIPOLIECCOB
Bam n3BectHbI?

8. OxapakrepusyiiTe u3BecTHble Bam HOoTalmm MozennpoBanust OU3HeC-TPOLIECCOB.

9. IlepeuncauTe OCHOBHBIE MPaBHIIA MOIETUPOBaHUs On3HeC-porieccoB corsacHo IDEFO.

10. IlepeuucnuTe OCHOBHBIE IpaBHia MOAEIHPOBAHUSA OH3HEC-TIPOILECCOB COTJIACHO
HoTaruu BPMN.

11. Jlaiite nmonstue cucremsl. IlpuBenure npumepsl. Kakue cBolicTBa cuctemsl Bam
W3BECTHBI?

12. Kakue Tpu OCHOBHBIX MOTOKA MH(GOPMAIMK OTPAXKAIOT B CHCTEME IOKazaTesel A
yhpaBieHUs mporeccom?

13. Onmumure SMART- noaxo/ K MOCTaHOBKE 1ieJIel U BBIOOPY IMOKazaTeiel.



14. Oxapaxrepusyiite nepcnextussl CCII.

15. KakoBO OCHOBHOE Ha3HAUYEHUE HUMHUTAIIMOHHOTO MOICIUPOBAHUS OM3HEC-TIPOIIECCOB?

16. YUto coboii mpeacrapisiet Moenu ouznec-nporecca AS-IS u TO-BE?

Kpamxue memoouueckue yxkazanus

CobecenoBanue MPOBOIUTCS MOCIIE U3YICHHSI COOTBETCTBYIOIICH TeMBI. [[71s1 mOAroTOBKH
K TEOPETHYECKOMY OIPOCY HEOOXOAWMO O3HAKOMHUTBCS C TEOPETUYECKHM MaTepHalioM,
MPEJICTABICHHBIM B MPE3CHTAIIMSAX U HA JICKIHH

LIxana oyenku

CobecenoBanre MPOBOIUTCS MOCIIE U3YICHHSI COOTBETCTBYIOIICH TeMBI. [[J1s1 MOAroTOBKH
K TEOPETHYCCKOMY OIPOCY HEOOXOAWMO O3HAKOMHUTHCS C TEOPETUYECKUM MaTepHalioM,
MPEJICTABIICHHBIM B MPE3CHTAIUSAX U HA JICKIHH

5.2 Ilpumepsnl 3aaHNii A1 BBINOJHEHNS MPAKTHYECKUX padoT

IIpakTuyeckas padora

1. TlpoBectu c60p HEOOXOAMMOM JIJIsi OMHCAHUsT OM3HEC-TIPOIIECCOB MH(POPMALIMH O
JESTEIIbBHOCTH BBIOPAHHOM OpraHu3allii, UCIOIb3ys U3BECTHBIE METO/IBI.

2. Tloctpouth MOzENH CeTH OM3HEC-TIPOIIECCOB, HAUMHAS C KOHTEKCTHOM TUarpaMMBl,
JEKOMIIO3UPYsSI €€ Ha MOAIPOLIECCHI, ONKUCaHHbIe corjacHo Metononoruu IDEFO,
HoTaunii BPMN.

3. Paszpabotarb cOanancupoBannyto cuctemsl nokazateneit (CCII) opranuzanuu. Co3nath
KapTy LeJel U IoKa3aTeliel n3ydaeMoi opraHu3aluuy. BeluuciuTh MpoueHT TOCTHKEHUS
HeJen.

4. Ilposectu ananu3 bII corinacHO N3BECTHBIM METOIUKAM.

Kpamkue memoouueckue ykasanus

[IpakTueckre pabOThl MO3BOJISIIOT OMpPENEIUTh YPOBEHb yCBOeHUs maTepuana. [lepen
BBITIOJIHEHHEM  PabOThl  HEOOXOAMMO O3HAKOMHUTBCS C  TEOPETUYECKHM  MaTepHaJIOM,
MPEJCTAaBICHHBIM B MpPE3CHTAlMSIX M Ha JIEKIUH, NpopadoTaTh CHPAaBOYHBIA Marepuan K
COOTBETCTBYIOIIMM HHCTPYMEHTAIBHBIM cpejacTBaM. [Ipu BBIMOTHEHWU 3a7aHUsl JTOMYCKAETCs
00beIMHEHNE MAarUCTPAHTOB B TPYIIIBI IO 2-5 YETOBEK.

Ilxana oyenku
OmeHka Bammer* Omnncanne
BBICTABJIICTCS CTY/CHTY, €CIIH er0 TPyIIa Ka4eCTBEHHO cobpaa
U MIpeICTaBMIa HHGOPMAIIMIO 10 33JaHHOI TeMe, OH JINYHO OTBE
5 19-20 YaJ Ha BOIIPOCHI MIPE/ICTaBUTENeH IPyruX TPYIII U IIperojiaBaTe
JIsI, YE€TKO MPEJICTABIISISI CBOIO MO3UIIMIO U apTYMEHTUPYS TOUKY 3
peHust
BBICTABJIICTCS CTY/ICHTY, €CIIH er0 IpyIIa Ka4eCTBEHHO cobpaa
U IpeJICTaBHIIa MaTepHall 1o 3aaHHOil TeMe, HO OH JIMYHO, OTBE
4 16-18 Yas Ha BOIPOCH PEACTABUTEINCH NPYTHX IPYII U MpenoaaBaTe
11, HEJOCTATOYHO YETKO IPECTAaBISA CBOIO MO3HLIUIO U apryme
HTHPOBAJ TOUKY 3PEHHUS
OaJIIOB BBICTABIISIETCS CTY/IGHTaM TPYIII, HEJJOCTATOYHO Ka4ecTB
€HHO COOpaBIIMX WM NPECTaBUBIINX MaTepua 10 3alaHHON T
3 13-15 eMe, OH JINYHO, OTBeYasi Ha BOIPOCHI MIPENICTaBUTENCH IPYTUX TP
VI ¥ TIPENO/IaBaTelisi, HEIOCTATOYHO YETKO MPECTABIISIT CBOKO
HO3HIHIO U APIYMEHTHPOBAJ TOUYKY 3PEHHUS
0aJIOB BBICTABIISIETCS CTY/IGHTaM TPYIII, HEJJOCTATOYHO Ka4eCTB
2 0-12 €HHO COOpPAaBIIHX U MPEICTaBUBIINX MaTepHal MO 3aJaHHOH TeM
€, WK OH JINYHO, HE Y4acTBOBAJ B 00CYXKJICHHU

5.3 UToroBnlii TeCT

1. JIns nporeccHOro Moaxo/a K yIpaBIeHHIO OpraHu3alueil XapakTepHo



a) OpUEHTAIUs Ha IOTPEeOUTEI,

0) OTCyTCTBHE OTBETCTBEHHOTO JIMIIA 32 KOHEYHBIN pe3ysbTarT,

B) HaJIMUue CyOONTHMU3AINH,

r) obJeryeHrue KOHTPOJISl PECypCOB M BpEMEHU BBIMOJIHEHHSI paboT.

2. Bnanenen 6usnec-mporuecca (BbII)

a) ympasisieT Xxoom bIT,

0) cCBOOOIHO pacIOpsHKASTCS BBIXOIaMU TIpoIiecca,

B) HECET OTBETCTBEHHOCTh 32 pe3yibTarhl U 3 pexTuBHOCTD bII,

I') JMYHO MPOU3BOAUT MOHUTOPUHT Noka3aTesnei bII.

3. CyOwekT (pusnueckoe JUI0, FOPUANIECCKOE JTUI0, GYHKIIMOHAIBHOE MOpa3/IeICHHE,
JPYTroii mpo1iecc), UCIOIb3YIONIUI BBIXOABI MIPOLIECCa, MMEHYETCS

a) KJIMEHTOM,

0) IMOCTaBIIUKOM,

B) COOCTBEHHUKOM,

') BHEIIIHUM KJIUEHTOM.

4. BerxonoMm BII MoxkeT aBiaATHCS

a) ChIpbe,

0) nadopmarnusl,

B) IIEpPCOHAI,

T') TOTOBas MPOAYKLIHS.

5. Ilpoueccel, 100aBISIOMIE CTOMMOCTD MPOAYKIINH, HA3bIBAIOTCS

a) BCIIOMOTaTeJIbHBIMH,

0) OCHOBHBEIMH,

B) IPOIIECCAMU BEPXHETO YPOBHS,

I') IpoLeccamMy YIPaBJICHUS.

6. YHUKaNnbHBIA MPOLIECC, COCTOSIIUNA W3 COBOKYIHOCTH CKOOPAWHHUPOBAHHON U
YIPaBIAEMOMN ACATEIbHOCTH C HAUAJIbHOM M KOHEUYHOW J1aTaMu, IPEANPUHATBINA 11 JOCTUKEHHUS
[EJIH, COOTBETCTBYIOIIEH KOHKPETHBIM TPEOOBAHMIM, BKIIOYAIONIMI OrpaHUYECHHS CPOKOB,
CTOMMOCTH H PECYpPCOB, Ha3bIBAIOT

a) mpoletypoi, 0) pyHK1HeH, B) IPOEKTOM.

7. BII, BKIIOUYAKOMIMNA JEATEIBHOCTb, BBINOJIHAEMYIO pPa3JIUYHbIMU CTPYKTYPHBIMU
MoJpa3feieHusIMA ~ OpraHu3alMM,  UMEIOMIMMHU  Pa3iMuHyl0  (QYHKIMOHAIBHYIO U
aJIMUHUCTPATHBHYIO ITIOTYMHEHHOCTh, Ha3bIBAIOT

a) BHYTpU(YHKIIMOHAIBHBIM, 0) MeK()YHKIITNOHAIBHBIM, B) CKBO3HBIM.

8. PDCA- st0

a) MOJIeJIb HETIPEPHIBHOTO YIIYUILIEHHS MTPOLIECCOB,

6) nukn Ulyxapra-/lemunra,

B) oj1Ha U3 HoTanwi BII.

1. Kowmriekc n36upareabHO BOBICUYEHHBIX KOMIIOHEHTOB, Y KOTOPBIX B3aUMOJICHCTBHE U
B3aUMOOTHOIIIEHUE TTPHOOPETAIOT XapaKTep B3aUMOCOICUCTBHUSI KOMIIOHEHTOB Ha
nosyueHue GOoKyCHPOBAHHOTO TIOJIE3HOTO Pe3yNbTara, Ha3bIBAIOT

a) MHOXKECTBOM, 0) COBOKYITHOCTBIO, B) CHCTEMOH, T')OpraHu3aiuen.

10. Hanmnume y cucteMbl 0COOBIX CBOMCTB, HE MPUCYIIUX €€ MMOJICUCTEMAaM, Ha3bIBaIOT

a) SMEPHKEHTHOCTHIO, 0) CHHEPTHYHOCTHIO, B) IIETTOCTHOCTHIO.

11. OcHOBY MHOTMX COBpPEMEHHBIX MeTojxoJoruii mozaenupoBanus bII cocraBuia
METOJI0JIOTUS

a) SADT, 6) SMART, B) IDEF, r) SWOT

12. Cucrema nokasareneit 1 ynpasinenus bII Bkirodaer uHpopmanuio:

a) 0 KauecTBe MPOAYKIUH (YCIYTH),

0) 0 cTeneHu yJAOBJIETBOPEHHOCTH reHEPaIbHOIO JUPEKTOPA,



B) O Ka4ecTBE Ipoliecca,

T') O CTENEHHU YJOBJIETBOPEHHOCTH KJIMEHTA.

13. B kaxkux HOTAIMIX CUCTEMBI OM3HEC-MOAETHUPOBAHNUS

Business Studio B0O3M0KHO IMOCTPOCHUE KOHTEKCTHOM TMarpamMmbI?

a) IDEFO, 6) IDEF3, B) DFD, 1) IIporuecc, n) [Iponenypa, ¢) EPC.

14. K kakoii rpanu OJ0Ka IMporecca MPUCOSAUHICTCS CTPENKa THMa «YTPaBJICHHE» Ha

nuarpamme npouecca B Hotauuu IDEF0?

a) Jleas rpanb, 0) [IpaBas rpans, B) HwkHss rpanb, 1) BepxHss rpanb

15. Ycunenue 3¢ ¢GeKTHBHOCTH (PYHKIIMOHUPOBAHHS CUCTEMBI ITyTEM
IeJICHANPABICHHOCTH JICHCTBUI KOMIIOHEHTOB, HAa3bIBAIOT

a) SMEPKEHTHOCTHIO, 0) CHHEPIHYHOCTHIO, B) LIETIOCTHOCTHIO.

16. [Toka3aTenb «KOJIMYECTBO BBIITYCKHUKOB B I'0Jl, YMEIOIIUX TOTOBHUTD IIH, BHIOPAHHBIN

JUISL OLIEHKH JIESITENIBHOCTU CPEAHEH MIKOJbl C MAaTEMAaTHYECKUM YKJIOHOM HE YJOBJIETBOPSET
MPU3HAKY:

nepcre

a) Specific, 6) Measurable, B) Achievable, r) Relevant, x) Timely.

17. Jlnarpamma, co3mpannas B Hotaruu IDEFO Gonbie moaxoaut mis:

a) MOJICITMPOBAHMSI MIPOIIECCOB BEPXHETO YPOBHS,

0) MoJIeTMpOBaHUS MPOIIECCOB HUKHETO ONEPALIMOHHOTO YPOBHS,

B) CO3/JaHUsI KOHTEKCTHOM IMarpamMMbl.

18. CCII pestenbHocTH Komnanuu no Karmany mu Hoprony paccmarpuBaercs B paMKax
KTUB:

a) Kinuentsi,

0) OuHAHCHI,

B) [IpuObLIb,

r) O61ecTBo,

1) Bayrpennue bII,

e) Uadpactpykrypa.

Kpamkue memoouuecxue ykazanus

HtoroBeie TecThl copeprKaT 3aJaHus C BHIOOPOM OJHOTO MJIM HECKOJBKHX MPABHIIBHBIX

OTBCTOB, BBOJ UHCJIa.

Ilxana oyenku

OueHka

Bamasr Omnwcanne

BBICTABJIICTCS CTYICHTY, €CJIH OH BBIMTOJHUI 0€3 CYIIECTBEHHBIX

OIIMOOK BCE 3aJJaHKsI M OTBETHJI Ha BCE TIOCTABICHHBIC BOPOCHI,

19-20 MOATBEPIKIasl 3HAHUE MaTepHalla, YMEHHE UCTIOIb30BaTh HOPMAT

WBHBIE TOKYMEHTBI LTS TOTBEPKICHIS TIPABUILHOCTH COOCTBEH
HOM MO3UIIHH.

BBICTABJIACTCA CTYCHTY, €CJIU BBIITOJIHUIT 0e3 CYIIECTBCHHBIX OIII
HOOK OOJIBIIIE TTOJOBHHBI Sa)IaHI/Iﬁ W OTBETHII Ha OOJIBIIMHCTBO I
OCTaBJICHHBIX BOIIPOCHI, YETKO MPEACTABJIA CBOIO IMO3ULIUIO, 1TO/]
TBEpXKJas 3HAHUEC MaT€pHrajia, yMEHUEC UCII0JIb30BaTh HOPMAaTUBH
bIC JOKYMEHTBI JJIsI MOATBEPKACHUA MMPAaBUIIbHOCTU COOCTBEHHOM
TIO3HIIHH.

16-18

BBICTABJISICTCS CTY/ICHTY, €CJIH BBIMOIHII 0€3 CYIECTBEHHBIX OIIl
nOOK MEHBIIIE TIOJIOBHUHBI 33/IaHUH, OTBETHII HA HEKOTOPBIE IIOCTa
13-15 BJICHHBIE BOITPOCHI, TIOJTBEPXK/1asi 3HAHUE MaTepuaia, yMEHUe UC
MOJIb30BaTh HOPMATUBHBIC JOKYMEHTHI JJIS TIOATBEPXKICHUS TIPaB
WUILHOCTH COOCTBEHHOM MMO3HIIMH.

BBICTABJISICTCA CTYACHTY, €CJIM OH JOITYCTUJT OIINOKHU Ipu OTBETA
X Ha BCC U3 IOCTABJICHHLIX B 3a/1a4€ BOIIPOCOB.
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