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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenbio u3yyeHus: JaHHOTO Kypca siBisieTcss (OpMHUPOBAHKE y CTYJEHTOB TEOPETHUECKUX
3HaHWA B OOJACTH MPOCKTHPOBAHMS OPraHU3AlMOHHBIX CTPYKTYp, y4acTBOBATh B pazpaboTke
CTpaTeruil yrnpapJeHHs YeJIOBEUECKUMH pecypcamMy OpraHu3aluil, IaHupoBaTh U OCYILECTBIATh
MEPOTIPUSTHS CUCTEMBI YIIPaBICHUS IEPCOHATIOM.

3aagamu Kypca sIBJISETCS:

— CHUCTEMATH3UPOBATh TEOPETUYECKHE 3HAHUS B OOJIACTH KaIPOBOTO MEHEIKMEHTA JUIS
IUTAHUPOBAHMS U OCYIIECTBIICHUSI MEPOIPUSITUN CUCTEMBI YIIPABJICHUS [IEPCOHATIOM;

— MOJYYUTh MPEACTABICHHUS] 00 OCHOBHBIX MPHUHIIMIAX U 3aKOHOMEPHOCTSIX MPUMEHEHUS
KaJIPOBBIX TEXHOJIOTHI COBPEMEHHBIMH CITy>KOaMH YIIPABJICHUS [IEPCOHAIOM;

— 0oTpaboTaTh YMEHHs y4acTHsl B pa3pabOTKe CTpaTeruil yrnpaBiICHHS YEIOBEUCCKHUMH
pecypcamu opraHu3aiui.

[TnaaupyeMbIMu pe3yibTaTaMi 00YYEHUS 0 TUCIUIUIHMHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHusl, HaBbIKU. [lepeueHb MIaHUpyeMbIX pe3ysbTaToOB OOyUEHUS MO AUCHUIUIMHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30BaTEIbHON MPOrpaMMBbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

Pe3ynpraThl 00y4eHUs 110 AUCIUIUINHE
Kom u Konn
Hazpanue (opMynHpoBKa
OIIOII BO, (opmynnposka HHIUKATOpa Koz
COKpaIlICHHOC KOMTIETEHITUHN NOCTHKCHUA pe3yiib DopMyIupOBKa pe3ysbTaTa
KOMIIETEeHIIUN
TaTa
38.03.02 [IKB-3: [KB-3.2x : P11 3HaHUE | OCHOBHBIX COBPEMEHHBIX MIEPCOHAN-
«MenemxmeHnT» | CriocobeH OcymecTBnser TEXHOJIOTHI1 O ONTUMU3ALNH
(b-MH) YIPaBIATh pa3paboTKy KaJIpOBBIX ITPOLIECCOB
IIPOLECCOM IIPOEKTOB II0 P12 | YMenue | ncnonb3oBaTh OCHOBHBIE
OpraHM3allUi U | ONTUMHU3AIUH COBpPEMCHHBIC TICPCOHAI-
peanu3anuun KaapOBbIX TEXHOJIOTUH JJIs1 ONTUMHU3ALIUHN
KOpPHOPaTHBHON | TMPOIECCOB C KaJpOBBIX MPOIIECCOB
COLMAIIBHOM NIPUMCHEHHEM P13 HaBpik | pa3paboTKH U ONITUMH3ALNN
HOJINTUKH nepcona- KaJIpOBBIX MPOIECCOB C
TEXHOJIOrNU IIPUMEHEHUEM COBPEMEHHBIX
MIEPCOHAJI-TEXHOJIOT U

B nponecce OCBOCHUA OUCHUINIMHBI PEIHAOTCA 3aJadd BOCIIMTAHUA TAPMOHUYHO
paSBI/ITOI\/'I, HanI/IOTH‘{HOfI n conuaJibHO OTBETCTBEHHOM JHWYHOCTH Ha OCHOBE TPpaaAUIIUOHHBIX
pOCCHﬁCKHX AYXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPUUCCKUX HCHHOCTCﬁ, MMPEACTaBJICHHLIC

B Ta0Omure 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPBI BOCTIUTAHUS

BocnurareabHbIe 321244

@®opMuUpOBaHUE LIEHHOCTel

[eneBble OpUEHTHPHI

@®opMHpoOBaHHe IPAKIAHCKON MO3MIHMHA U MATPHOTH3MA

dopmupoBaHUe UyBCTBAa TOPIOCTH 32
nocTmwxkenus Poccun

Bzanmomomonis u
B3aUMOYBaXKCHHE

I'ymanHoCcTh

DopMHUpOBaHUE

AYXO0BHO-HPABCTBCHHLIX HeHHOCTeﬁ

®dopmMupoBaHUEe OTBETCTBEHHOTO
OTHOIICHHS K TPYAY

Co3unaTensHbIN TPy

Tpynomobue




@opMUpOBaHHE HAYYHOT0 MHPOBO33PEeHHS H KYJIbTYPbl MbIIIJICHHS

PasBurne no3naBaTeIbHOTO HWHTEPECA U

I'paxknaHCTBEHHOCTH BHMMaTeIbHOCTE K IeTalIaIM
CTPEMJICHUS K 3HAHUSM

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Iﬂ

PazButne ymenus spdextuBHO o0OmaThes Bsaumonomonis u

YyBCTBO KOJUIEKTUBU3MA
U COTPYIHHYATH B3aUMOYBa)KCHHE

2 MecTo aucuMiiinHbl (MoayJs) B crpykrype OITIOII

I[I/ICI_[I/IHJII/IHa ((COBpeMeHHBIG NNEPCOHATI-TCXHOJIOTUN» OTHOCHUTCA K JUCHUIIINHC
BapHaTHBHOﬁ qacCTu.

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

O0pvemM aucHUIUIMHBL (MOJYJSI) B 3a4eTHBIX EAMHHUIAX C YKa3aHUEM KOJMYEeCcTBa
aKaJEeMHYECKUX YacoB, BBIIEICHHbIX HAa KOHTAaKTHYIO padoTy ¢ oOydarommmucsa (IO BHUIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITEIbHYIO paboTy, IPUBE/IEH B Ta0iuLE 2.

Tabmuna 2 — O6mmas TpyI0eMKOCTh JUCIUILTUHBI

Tpyzo- OOBbeM KOHTAaKTHOH pabOTEI (ac)
€MKOCTh
Cemectp
Hazpanue (D6OPM2_1 Yactb (020) A Bueayu- cpC ‘DOpMii
OIIOII BO 00y4e VII MK KypC YIUTOPHAS TopHas aTTec
HUS (3P0, GE) Beero TalUHA
03D00) o
nek. | npak. | ma6. | TIA | KCP
Mgfégiﬁim 0300 BLB 3 4 7 2 0 0 1 4 137 €]

4 CTpyKTypa U coiepKaHue IUCUMILTUHBI (MO1YJIs1)

4.1 CtpykTrypa aucumnjanHbl (MoayJs) aias 0390

TemaTudeckuii miiaH, OTpaKAOUIMN COAEpXKAHWE TUCHUIUIMHBI (TIEpeUeHb pa3/IesioB U
TEM), CTPYKTYpHUPOBaHHOE MO BU/1aM Y4eOHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBHH
C Y4eOHBIM IJIAaHOM, IIpHUBE/EH B Tabnue 3.1

Tabnuua 3.1 — Pa3aens! qUCHUUIUIMHBL (MOJTYJIs), BUJIbI Y4€OHOH JesTeIbHOCTH U (POPMBI
Tekymero Koutpoius ans 0300

Kon pe- Ko:1-Bo uacoB, oTBe/1IeHHOE Ha Dopma
Ne HasBanue Tembl 3ynbTara P
Jlex Ipaxr JIab CPC TEKYIEeTO KOHTPOJIS
00y4eHHs

CoBpeMeHHBIE TePCOHA-
TEXHOJIOTHH Kak (hakTop
1 | noBemeHus 3¢ eKTHBHOCTH Pa1 2 0 0 17 Kelic-3aaua
CHCTEMBI YIIPaBICHHS
[IEPCOHAIIOM OpraHHU3alUK
OCHOBHBIE IIEPCOHAI-

2 | TexHonoruu GopMHUPOBAHHS PI1 1 0 0 17 Keiic-3amagya
TIepCoHAJIA




CoBpeMEHHBIE [IEPCOHAN MEIMBIIVAIBHOE

3 | TeXHOJIOTHH aJanTaluu P12 1 1 0 17 JUBHLY

JIOMAITHee 3a/1aHKe

HOBBIX COTPY/IHHKOB

4 | JlemoBas OlleHKa IepcoHaa PJ12 1 1 0 17 Keiic-3a1aua
CoBpeMEHHBIE IEPCOHAT

5 | TexHONOTHU OOyUYCHNUS P12 1 1 0 17 Keiic-3amaua
repcoHasa

6 YHpaBHCuHI/IC FICNOBOH P13 1 1 0 20 Keiic-3amaua
KapbepoH mepcoHana
)

7 OpMHpOBAHHE GpeH/ia P13 1 0 0 26 JIOKJIaJl, COOOIIIeHNE
pabotonatens

Hroro no Taéaunue 8 4 0 131

4.2 Copep:xanue pa3aejaoB U TeM JUCHUILTUHBI (Moayas) aiasa O3PO

Tema I CospemeHnble nepcoHan-mMexHoI02UU KaK haxmop nosviuieHus s¢ppexmusrnocmu
cucmembl YnpaeieHus NepcoHaIoM Op2anu3ayu.

Conepxxanne Tembl: COBpEMEHHBIE NIEPCOHAN-TEXHOJIOTUH KaK COBOKYITHOCTH IPHEMOB,
CII0CcO00B M METO/I0B BO3/IEHCTBHUS HA IEPCOHAJ B IIPOLIECCE €r0 HaliMa, CII0JIb30BaHNUs, Pa3BUTHUS
U BBICBOOOXAeHUS. TeopeTruueckre NoIX0/bl U MPUHIUIBI Pa3padOTKH TEXHOJIOTHH yIpaBIeHUS
nepcoHasioM. KomrmiekroBanue mrara (HOMCK W IPUBJICYEHHE KaHIUAATOB, OTOOpP JYYIIHX,
aganTtanus HOBbIX). O0y4yeHue U pa3BuTue pabOTHUKOB (00yueHHe, epeodyueHIe, MOBBIIICHHE
kBaM(ukanuy, (GOPMUPOBAHME KAJIPOBOTO pe3epBa, IUIAaHHUPOBaHUE Kapbepbl). OleHkKa u
KOHTPOJIb (OI[eHKa pabo4nx MmoKa3aTesnei, KOHTPOJIb TPYIOBOM 1 UCTIOTHUTEIbCKOM AUCIUILIINHBI,
MOHMTOPHHI COCTOSIHUS BCEX HaIlpaBJIEHUN pabOTHI C IEPCOHAIIOM, YCTAHOBJIEHUE CTaH/IapTOB U
KOHTPOJIbHBIX TMOKa3aTenel BBIMOJIHEHHs] OCHOBHBIX BHUIOB paboT). AKTHBH3AIMS MOTEHIIMAA
YEJIOBEYECKUX PECYPCOB (CHCTEMa MAaTEpUAIbHOTO M MOPAJIbHOIO CTHUMYJIMPOBAHUS Tpyla,
cuctemMa MHGOPMUPOBAHHUS MEPCOHANA, COLMAIbHAs 3alUTa U CUCTEMa JIbroT, (JOPMUPOBAHUE
OpraHU3alMOHHON KYJIBTYPhI M Pa3BUTHE TPYIA0BOi Mopain). KiroueBsie pakTopsl 3¢ heKTHBHON
CHUCTEMBbI YINPAaBJICHUs MEepCOHA-IOM. KOMIETEHTHOCTHBIN MOAXOA B COBPEMEHHBIX IEPCOHAII-
TexHOJOTUsAX. Mojenb u npoduinp KomreTreHnuid. Buapl kommereHImii: mpodeccuoHanbHbIe,
crienyanbHble, KOpIOpaTUBHBbIE. MeTonuka pa3paboTKu Npoduiis KOMIETEeHIWH. 3HaueHue
npoduias B cucTeME YIpaBlIEHUs NEpCOHATOM. AHanu3 Mpopuiis Ha MpUMEpPEe MEHeIKepa Io
HepcoHaTy: ONUCaHKe U olleHKa komnereHuii. [IpaBuna pa3paboTku npodumeii. .

@®opMBl U METOJIbI NPOBEACHUS 3aHITUW MO TeMe, NMpUMEHseMble OOpa3oBaTeNbHbIE
TEXHOJIOTHH: C IPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTUH.

Bunel camocTOATENPHONM MNOATOTOBKM CTYACHTOB II0 Teme: [3ydyeHHWe KOHCIIEKTa,
JIUTEPATYPHI.

Tema 2 OcnosHble nepconan-mexHoao02uu hopmMuposans nepcoHaa.

Conepsxanne Tembl: [lon0op 1 0TOOp nmepcoHana Kak KaJpoBble TEXHOJIOTUU. TpeOoBaHMs
K KaHAMJaTaM Ha 3aMelleHHe BaKaHTHOW aoipkHocTH. OpraHu3anus mnporecca oTtOopa
MIPETEHIEHTOB Ha BAKAHTHYIO JOJKHOCTh. CTpyKTYypa U ycioBus otoopa. OcHOBHBIE (QYHKIIMU U
OPUHIUNBL  0TOOpa, cHocoObl 3amelleHus AobKHocTedl. Meroabl otGopa. OtOopouHOE
co0OeceloBaHME KaK BeOylIUHd MeToJ OT-Oopa IepcoHasa B COBPEMEHHYIO KOMIIAHUIO.
[Icuxonornyeckas JAMArHOCTHKA TNPO(ECCHOHANBHO-BAXHBIX KAdecTB JIMYHOCTH. on-line
TECTUPOBAaHWE U  KOMIBIOTEPHBIE  MPOrPaMMbl  OLIEHKHM  CTENEHH  BBIPAKEHHOCTHU
npo¢eCCHOHATIBHBIX KOMIETEHIUH U JIMYHOCTHBIX KaueCTB COTPYAHUKOB KoMmIaHuu. IHTepBbIO
Kak 0a3oBbIi MeTon oTOopa mnepcoHana. OpraHuzanus TIpolecca HWHTEPBbIOMPOBAHUS.
CocraBieHue 11aHa MHTEPBbIO HAa OCHOBE Mpod s komnereHIid. CTpyKTypa HHTepBbIo. Byl
U CTHJIM MHTEPBBI0. OCOOEHHOCTH MPOBEACHUH UHTEPBBIO MPU 0TOOpa KaHAUATOB HA 3aMEIlIeHNE
BaKaHTHBIX JOJDKHOCTEHN pa3IM4HOIO YPOBHS: PSAJOBOM NIEPCOHAI, CPEAHEE 3BEHO, PYKOBOAAIIUI
coctaB. Kpurepunm ouenku kaHauaara. TpeOGoBaHus K mNpodecCHOHATBHBIM KauecTBaM
UHTEpBbIoepa. Vcronp30BaHNe MPOSKTUBHBIX TECTOB: ITIOCH U MUHYCBI. CTaHJapThl KAUeCTBEH-



HO npoBeJieHHOT0 cobecenoBanus. Texnonoruu: headhanting (xenxantunr), executive search, on-
line pekpyTMEHT, CKpUHUHT, ayTCOPCUHT, ayTcTadGuHT, pprIaHc, TU3UHT IEPCOHATIA, HHTEPBBIO
110 KOMIIETEHIIUSM, CTPECC-UHTEPBEIO, on-line codecenoBanme.

@opmBl U METONABI NPOBENCHHS 3aHATHH IO TeMe, NMpHUMEHSIEMbIe 00pa30oBaTEILHBIC
TEXHOJIOTUH: C IPUMEHEHHUEM TUCTAHIIMOHHBIX TEXHOJIOTUH.

Buppl caMocToATENPHOM NOATOTOBKH CTYJICHTOB 10 TEME: N3YYCHHE KOHCIICKTA JICKIHH,
PEKOMEHIOBAaHHOM JINTEPATYPHI.

Tema 3 Coepemennbie nepcoHal mexHoI02UuU A0anmayuu Ho8blx COMpPYOHUKOS.

Conmepxkanue Tembl: AJnantanus Kak KaapoBas TexHoidorus. [lcumxomormdeckoe
COMPOBOXKACHUE MPOIECCOB aaanTanuu. [IporpaMMbl aganTamud MOJOJBIX CIICIIHATHCTOB.
Texnomorun: Secondment (BTopudHOe oOydeHHE MpH TOCTYyIIeHHH Ha pabory), Buddying
(mpusiTenbeTBO), induction, welcome -TpeHUHTH 1711 HOBUYKOB, METOJ TOTPYKCHHUS, KaJpOBast
IKOJ1a, HacTaBHUYeCcTBO, Shadowing (OBITh TEHBIO).

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUN 1O TeMe, MPUMEHSIeMbIe 00pa30BaTeIbHBIC
TEXHOJIOTUH: C IPUMEHEHUEM JINCTAHIIMOHHBIX TEXHOJIOTHH.

Bunbl caMoCTOSTENIEHOM MTOATOTOBKH CTYACHTOB TI0 TEME: U3YUYEHHE KOHCIIEKTA JICKIIHIA,
PEKOMEHIOBAaHHOM JINTEPATYPHI.

Tema 4 J[enosas oyenxa nepconaia.

Copepxanue Tembl: JlemoBas oleHKa MepcoHana Kak KajpoBas TexHosorusd. OreHka
MOTEHIIMajda KaHAMJIATOB Ha 3aMeIlleHWe BaKaHTHBIX JOJDKHOCTeH. OlleHKa MOoTeHIMana
COTPYJIHUKOB Ha 3a4UCIIEHHE B KaJpoBblil pe3epB. OlLEHKa pe3yibTaToOB Tpynaa I[EepcoHala
opranu3ani. MeToJbl JeOBOM OIICHKM IMEepCOHAala: TECTUPOBAHUE, NEJIOBBIE WIPHI, KEHCHI.
AccecmenT-ieHTp. Mctopus paszButusi mMetoma. OOImMe MPUHIMIBI M TpaBUia TPOBEICHHS
accecMeHTa. TeXHUKH, UCTIOTIb3yeMble B paMKaX acCeCMeHTa. BblpaOoTka KpUTEpHEB OLEHKU U
MH(OPMUPOBAHUE INIEpCOHANIAa O KPUTEpPHUAX OLEHKU. PermameHTtanus npouenypbl OLEHKH.
Omnpenenenue MepcoHaIbHOIO COCTaBa SKCIEPTOB, MPUBIEKAEMBIX K OLIEHOUHBIM MPOIIEeIypam,
opranuzaiusi ux pabotrel. OOpaOOoTKa W HWHTEPHPUTAIMS OLCHOYHBIX JaHHBIX. YeK-JIHCT.
@opMyIMPOBAHKUE BBIBOJIOB U PEKOMEHAAIMI MO UTOTaM OLEHOYHBIX mpoueayp. TexHomnorus
KpyroBoil oueHku (oueHka 360 rpanycos). [lpeumyiecTBa M OrpaHUYEHUS] TEXHOJOTHH.
TexHOMOruM: 3KCIEPTHBIA OIMpPOC, TEXHOJIOTUs OIeHKH «360 TpaaycoB», acCeCCMEHT-LEHTD,
ayJIUT TepcoHalia, 0acKeT-MeTo, MOPTEOIIHO.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: C MPUMEHEHUEM JTUCTAHIIMOHHBIX TEXHOJIOTHH.

Buapl camocTosTensHON MOATOTOBKH CTYIEHTOB MO TEME: M3YYEHUE KOHCIEKTa JICKIUH,
PEKOMEHI0BAHHOMW JIUTEPATYPBI.

Tema 5 Coepemennvle nepconan mexnono2uu 00yyeHus nepconad.

Coneprxanue TeMbl: OOyueHHe epcoHalla Kak KaapoBast TeXHOJIOTHsl. OCHOBHbIE OHATHS
¥ KOHIIENIMH KOPIIOPATHBHOTO 00y4eHusi. OCHOBHBIE NMPHHIMIBI aHAPOTOTHKH — crenuduka
oOyueHHs B3pocibIX. Buasl oOyueHus: mepcoHana U UX 3¢QQGEKTUBHOCTb. MeToasl 00ydeHus
nepcoHana. JlucraHuvoHHsle (opmbl 00ydeHHsI mnepcoHana. Ponb ciayxObl ymnpaBiaeHHUs
NEPCOHAJIOM B OpraHu3alMy MpodecCHOHATBLHOrO OOy4YeHHMs U pa3BUTHUA KaapoB. DyHKuuUU
MeHeKepa 1o 00yUeHHIO M Pa3BUTHIO MTEPCOHATA KOMITAHWH. TeXHOJIOTHH: TPEHUHTH, JIEIIOBBIE
UTPbI, KEHCBI, KOYYHHT, HHTEJUIEKTyallbHbIE KapThl, e-learning.

@®opMBI U METOABI TMPOBEACHUS 3aHATHH MO TeMe, MPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: C IPUMEHEHHUEM JTUCTAHLIIMOHHBIX TEXHOJIOTUH.

Bunsl camocTosITeIbHON MOATOTOBKH CTYIEHTOB 110 TeMe: M3Y4eHHe KOHCIEKTA JICKIIHH,
PEKOMEH/I0BaHHOM JINTepaTyphl.

Tema 6 Ynpasnenue 0enogotl kapbepou nepcoHaa.



Copepxanne TeMbl: lIpodeccmoHanmM3M U KOMIIETEHTHOCTh KaK IIEId Pa3BUTHAL.
B03MOXXHOCTH pa3BUTHS JIMYHOCTH B PAMKax BBITOTHAEMOUN MPOPECCHOHATBHON ACSTEIBHOCTH.
[ToHsTHE Kapbepbl, €€ THUIIbI, BUIbI, MOJEIN CTpaTeruu. /IMarHoCTMKa M pa3BUTHE KAPbEPHOU
KOMITIETEHTHOCTH. MOTHBAIUS Kapbepbl: KapbEePHBIM WHCAWUT, KapbepHas HACHTHU(PUKALMSI U
KapbepHasi yCTOWYMBOCTH. llmaHupoBaHue TpyHoBOil Kapbepbl paboTHuka. DopmupoBaHue
KaJpOBOTr'0 pe3epBa Kak CPEACTBO Pa3BUTHUS KAPbEPHI.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TEXHOJIOTHH: C TPUMEHEHUEM JTUCTAHIIMOHHBIX TEXHOJIOTHH.

Buapl camocToSTENBHON NOATOTOBKU CTYJIEHTOB 10 TEME: U3YYEHUE KOHCIIEKTA JIEKIIUM,
PEKOMEHJOBAHHOM JINTEPATYPHI.

Tema 7 @opmuposarnue bpenoa pabomooamersi.

Conepxanne TeMbl: BHyTpeHHuil U BHemHuil Openn pabortomarens. TpexcTyneHYaTbli
nporiecc popmupoBanus openaa padoronarens K.bakxayc u C.Tukoo. [Ipouecc co3manus 6penna
paboronarens. OKymaeMOCTh HMHBECTHIIMOHHBIX 3aTpaT Ha pa3BUTHE OpeHaa padoTomaress.
[Ipouenypa BbicBOOOXKAEHUA TiepcoHana (ayTruielicMeHT). JIOSIBHOCTH TMepcoHana Kak
cocrapisitomas opMmupoBanus OpeHaa padoromarens. o0 kpadTHHT, ero BHIBI, CIIOCOOBI
peanuzanuu. TexXHOIOTUU: KapOBbIii OpPEHAUHT, KOO KpadTHHT.

@opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, NMpPUMEHseMble 00pa30BaTEeIIbHBIC
TEXHOJIOTHH: C IPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHUH.

Bunbl camocTosTeNbHOM OATOTOBKU CTYACHTOB IO TEME: U3YUYE€HUE KOHCIIEKTA JIEKIHH,
PEKOMEHI0BAaHHOM JTUTEPaTYPHI.

5 Meroauyeckue YyKazaHusi A8 OO0y4alOUIUXCA MO H3YYEHUIO U Ppeau3auuu
AUCHHIUTHHBI (MOTYJIsI)

5.1 Meroanyeckue peKOMEHIANUHM O0YYAlOIIMMCH 10 H3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrne4YeHNI0 CAMOCTOAITEILHOM PadoThl

CamocrosarenbHas padora ctyaeHToB (CPC) — 3T0 nesTenbHOCTh y4almxcs, KOTOpyIo
OHHU COBEpIIAIOT 0€3 HEeMOCPEICTBEHHON MOMOIIN U YKa3aHUH MPeroiaBaTelisi, pyKOBOJCTBYSCh
c(OpPMHPOBABIIUMUCS paHee MPEICTABICHUSMH O MOPAAKE U MPaBUIBHOCTU BBITIOJTHEHUS
onepanuii. llens CPC B mporiecce oOydeHUsT 3aKJII04YaeTCs, KaK B YCBOCHUM 3HAHUM, TaKk U B
(opMHpPOBaHNN YMEHUI U HABBIKOB I10 UX UCIOJIb30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM Y4€OHOM
Marepuaie. CamoctosTenbHas paboTa Mpu3BaHa 00ECIEYHBATH BO3MOXHOCThH OCYIICCTBICHUS
CTYAECHTaMH CaMOCTOSATENIbHOM MMO3HABATENbHOMN NEATEIbHOCTH B O0YYEHHH, U ABISETCS BUAOM
y4eOHOTO TpyJAa, CIOCOOCTBYIOMIETO (OPMUPOBAHUIO Yy CTYACHTOB CaMOCTOATENHLHOCTH. B
JTAaHHOM y4eOHOM mporpaMMe NpUBEACH MepeYeHb OCHOBHBIX M JIOTOJIHUTENbHBIX UCTOYHHKOB,
KOTOpBIE TpEeIaraeTcsl M3yduTh B Tporecce oOMydeHus mo mucuuiummae. Kpome toro, ams
pacuIMpeHust U yriiyOJieHUsl 3HaHUM MO JAaHHOW NUCIMIUIMHE IeJIeCO00pa3HO HCHOJIb30BATh:
OMOMMOTEKY AMCCepTaIfii; HAyIHbIe MTyOJUKAIMH B TEMaTHIECKUX JKypHAJIaX; TIOJHOTEKCTOBBIC
6a3bpl JaHHBIX OMONMOTEKH; HMMeEloIMecs B OMOIMOTEKax By3a M peruoHa MyONMKauui Ha
DIIEKTPOHHBIX U OYMa)KHBIX HOCHUTEIISIX.

5.2 OcobeHHocTn opraHu3anmuu OOYYeHHUs] MJIA JHI ¢ OrPAHMYEHHBLIMH BO3MOKHOCTAMH
3110POBbsI U HHBAJTUI0B

[Tpu HeoO6x0MMMOCTH 00YYAIOIIMMCS U3 YUCIIA JIUI] C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU
3I0POBbSI 1 MHBAIUIOB (I10 3asiBICHHIO O0OYUAIOIIErocs) MPEI0CTaBIsAeTCs yueOHas
uH(pOopMalus B JOCTYNHBIX (pOpMax ¢ y4eTOM MX UHAUBUAYAIbHBIX NCUXO(PU3UUECKUX
0COOEHHOCTEIA:



- IS TUI] C HAPYIICHUSIMU 3pEHUS: B IeUaTHOH (popMe yBeIMYeHHbIM MIPUPTOM; B (hopme
JNEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTallu{ c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- 17151 JIMLL C HApYLIEHUSIMU CllyXa: B IeyaTHOH (hopMme; B popMe 31EKTPOHHOTO JOKYMEHTA;
WHJUBHyaJIbHbIC KOHCYJIbTAllUM C IIPUBJICYCHHEM CYpAONEPEBONUYNKA; HWHAVBUIYAIbHbIE
3aJaHusl, KOHCYJIBTAllUU U JIp.

- IUTs1 JTUI] C HApYLICHUSIMU OTIOPHO-JIBUTATEIILHOTO allliapaTa: B eyaTHoi opme; B hopme
3JIEKTPOHHOT'O JOKYMEHTA; MHAUBUYAJIbHBIC 3alaHUs, KOHCYJIBTALMU U JP.

6 ®oHT OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUN TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKCHHH IUIAHUPYEMBIM pe3yiabTaraM OOy4deHHus 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIIBI OLIEHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJIMYECKHE MaTepHabl, ONpPEeIIOINe IPOLEIyphl OLCHUBAHHUA 3HAaHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [Tt OLIEHKU 3HAHUH, YMEHHIA, HABBIKOB
U XapaKTepusymomue odTanbl (OpMHpPOBAaHMS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaTenbHON MPOrpamMMmBel, TipeAcTaBieHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa

1. Knapun, M. B. KopropaTuBHblil TpeHHHI, HACTaBHUYECTBO, KOYYMHI : ydyeOHOE
nocobue g By3oB/ M. B. Knapun. — Mocksa : HUznatensctBo Opaiit, 2024. — 288 c. —
(Boiciiee  oOpazoBanme). — ISBN 978-5-534-02811-9. — Tekct : 9IEeKTpOHHBIA //
Ob6pazoBarenbHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/538205 (nmata
obpamenus: 12.03.2025).

2. Operos, 0. I'. Ayrcopcunr u ayrctad(uHT B yIpaBlIeHUH MEPCOHAIOM : YUEOHUK U

npaktukym g1 By3oB/ lO.TI. Operos, lO. B. lomkenkosa, C. B. Manunua. — Mocksa :
WznatenbctBo FOpaiit, 2024. — 389 c¢. — (Briciee o6pazosanue). — ISBN 978-5-534-01055-8.
— Tekcr : onexktponHwii // OOpa3zoBatenbHas mnatdopma HOpait [caiit]. — URL:

https://urait.ru/bcode/535818 (nata obpamenus: 12.03.2025).

3. Pesnmk, C. JI. KaprepHbiii MeHeKMeHT : yaeOHOe mocodue / C. JI. Pesnuk, U. A.
Urommuna, A. E. YepHunos ; moz o61m. pea. A-pa 3koH. Hayk, npod. C. JI. Pesnuka. — 4-e usn.,
nepepad. u non. — Mocksa : UHOPA-M, 2023. — 196 c. — (Bsicuiee obOpa3oBanue:
bakanaspuar). — DOI 10.12737/1898406. - ISBN 978-5-16-017943-8. - TekcT : 2IeKTPOHHBIH. -
URL: https://znanium.ru/catalog/product/1898406 (nara obpamenus: 12.03.2026)

4. TynbuuHckuil, I'. JI. Bpena-meHemxmeHnT. bpenauHr u paboTa C NepcoHAIOM :
yueOHOe mocobue s By3oB/ I'. JI. Tympuunckuii, B. W. TepertbeBa. — 2-¢ W31., HCIpP. H
norn. — Mocksa : WsnarenbctBo [Opaiit, 2024. — 255c.— (Bricmee ob6paszoBanue). —
ISBN 978-5-534-05503-0. — Tekcr : snekrponHsid // OOpa3zoBarenbHas miardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/538743 (nara oopamenus: 12.03.2025).

7.2  Jlonoanumenvhas numepamypa

1. WNHdopmaninoHHO-CIIpaBOYHas cucrema «KoHCynbTaHT [Tnroc» —
http://www.consultant.ru/

2. Mancypos, P.E. HacronbHas KHUra AupeKkTopa MO IMEPCOHANY : MPaKTUYECKOoe
nocooue / P. E. MancypoB. — 2-¢ m3j., nepepad. u mon. — Mocksa : M3natensctBo FOpaiir,
2024. — 384 c. — (IIpodeccuonanvHas npaktuka). — ISBN 978-5-534-08165-7. — Tekcr :



NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/535829 (mara obpamenus: 12.03.2025).

3. UynanoBa,O. JI. dopmupoBaHue, pa3BUTHE U KOYYHMHT HSMOIHMOHAIBHON
KOMIIETEHTHOCTH B YIIPABJIEHUU MEPCOHATIOM opranuzauuu : MoHorpadus / O. JI. UynanoBa. —
Mocksa : UHOPA-M, 2023. — 217 c. — (Hayunas mpiciip). - ISBN 978-5-16-018030-4. - Tekcr
: anextpoHHeid. - URL: https://znanium.com/catalog/product/1905601 (mara oOpamieHus:
12.03.2026)

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '"Humepnem',
6KIIouas npogeccuonanbHvle 0a3vl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeodXO0UMOCmMU):

WudopmanmonHo-npaBoBoii nopran ['apant — http://www.garant.ru/
O6pasoBarenbHas miathopma "FOPAUT"
DnexTpoHHO-0ubmmoreyHas cucrema "ZNANIUM.COM"

4. Open Academic Journals Index (OAIJI). [IpodeccuonanpHas 6aza gaHHBIX - Pexum
nocrymna: http://oaji.net/

5. Ilpesunmenrtckas OuOmmoreka wuM. b.H.Empnuna (0a3a JaHHBIX —Pa3IMYHBIX
npodeccroHa bHBIX 00acTeil) - Pexxum gocryma: https://www.prlib.ru/

wn e

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUILVIMHBI (MOAYJs) W IepeYeHb
HHG(pOPMANMOHHBIX TEXHOJOTHI, UCMOJIb3yeMbIX NMPH OCYILIECTBJIEHUH 00pa30BaTEIbLHOIO
npouecca no JMCUMIVInHe (MO1YJII0), BKJIKYAs MlepevyeHb MPOrpaMMHOro odecre4eHust

OcHOBHOE 000pPYIOBAHUE:

e KoMIIbrOTEPHI

e [IpoekTop

e Jlocka aynutopHas JJA-8MIL]
[IporpaMMHoe obecrieueHue:

o Microsoft Project 2010 Russian




MUHOBPHAYKHU POCCHUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
KA®EJIPA SKOHOMUKU U YITPABJIEHU A
@DOoH/] OLIEHOYHBIX CPEICTB
JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

COBPEMEHHBIE IIEPCOHAJI-TEXHOJIOT'MHA

Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
38.03.02 MeHemKkMEHT. YTIpaBieHUE IEPCOHATIOM

I'ox nabopa na OIIOII
2025

dopma 00ydeHus
OYHO-3a04YHAs

Biagusoctok 2026



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.02 «MeHemKME
HT»
(b-MH)

ITKB-3 : CriocobeH ynpaBisTh mpo
LIECCOM OpraHu3aluy U pealn3aly
U KOPIIOPAaTUBHOM COLUAIIBHOM 1101
UTHUKHI

[IKB-3.2x : OcymecTBisieT pa3paboTKy MPOEKTO
B 10 ONTUMH3ALUH KaIPOBBIX MIPOLIECCOB C TIPH
MEHEHHEM I1ePCOHAI-TEXHOJIOT U

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIydae, eCiIM MOoITy4YeHHbIE
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUara3oH KpUTEpUEB

OLICHUBAHUWA PC3YJIbTATOB 06yT-I€HI/ISI «BaYTCHO», KYAOBJICTBOPHUTCIBLHO», «XOPOILIO», ((OTJII/I‘IHO»).
B clIydyac OTCYTCTBHA MMOJIOKUTEILHOMN OLCHKHW KOMIICTCHILIMA Ha JaHHOM 3J3Tall€ CUYUTACTCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus IIKB-3 «CnocoGeH ynpaBisiTe IpOIeCCOM OPraHU3aluU U PeaTn3alun

KOpHOpaTHBHOﬁ COHH&J’IBHOﬁ ITOJIMTHUKH

Tabmuna 2.1 — Kpurepun orieHKM WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

Kon u popmynmpoBka HHANKAT
opa JTOCTHKEHUS KOMIICTSHITUN

Pesynbrar

Kpurepun orieHnBaHus pe3yabT
aToB 00y4YeHHUs

IIKB-3.2x : OcyuiecTBiser pa3
paboOTKy MPOEKTOB MO ONTUMU3
aIM KaJpOBBIX MPOIECCOB C I
pPUMEHEHHEM IIepCOHAI-TEXHOI
OruH

OCHOBHBIX COBPEMEHHBIX MEPCO
HaJI-TEXHOJIOTHH 110 OIITUMMU3AIL
W1 KaAPOBBIX MPOLECCOB

rpaMOTHOE ¥ KOPPEKTHOE UCTIO
JIb30BaHUE OCHOBHBIX TEPMHUHO
B U TIOHSITUH HU3Y4YCHHOI'0 MaTep
naa, JJOCKOHaJIbHOE OCBOCHHE
y4eOHOTO MaTepHuana, KBaaudu
IIAPOBAHHBIC, IPABUJIBHBIC U pa
3BEPHYTHIE OTBETHI

HCTIOJIb30BATH OCHOBHBLIE COBPE
MCHHBIC [ICPCOHAI-TEXHOJIOTUH
JUT ONITUMHU3Aal U KaJIPOBBIX 1T

yYMEHHeE 1IeJIOCTHO BUJIETh CYTh
po6JeMbl, B TPYNIIOBOI paboT
¢, ¥ Ha OCHOBE aHaJM3a JaHHbBIX
(hOpMyITUpPOBATh YIIPaBICHYESCK
Ue PeILCHUS

pa3pa60TKH " ONITUMHU3allUHU Ka
APOBBIX TPOLECCOB € IPUMCEHCH
HUEM COBPEMCHHBIX NIEPCOHATI-TC

PesynbraThl 00y4eHUs 10 TUCIUILIHHE
Ko | Tm
Il II
pe | pe
3- | 3-
Ta | Ta
P o
1
ue
v
PII | me
2 HHA
e potieccoB
Ha
Pl BBI
3
K o
XHOJIOTHI

BJIaIeeT HHCTPYMEHTAPHUEM YIIp
ABJICHHS YEJIOBEYECKUMH PECYp
camu

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3aCiiOM 1 PaGoueii IporpaMmbl TUCHUIIIIMHBL

(Moyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO TUCIHUILIAHE (MOJTYITIO)

YIIBTaTHl 00y4YeHUS

KoHTponupyemsle miaHupyemMble pe3

Kontponupyemsbie Tembl 1

HUCIUIIIINHBI

HaumeHOBaHHE OIIEHOYHOTO CPEICTBA U TP
encrasienne ero B POC




. IIpomexyTouHas at
Texyuwmii KOHTPOIb

TecTalus
OuHo-3209Hast popma o0ydeHHUS
P/l 3HaHue : OcHOBHBIX coBpe | 1.1. CoBpeMeHHEIE TIepco
MEHHBIX [IEPCOHANI-TEXHO | HaJI-TeXHOJIOTHH Kak (ak
JIOTHH 110 ONTHMU3AIMHU K | TOp MOBBILEHHUS S PEeKTH . N
Keiic-3anaua Kelic-3anaua
aJIpOBBIX MPOIIECCOB BHOCTH CHCTEMBI yIIpaBJie
HUsSI IEPCOHAIIOM OpTaHH3
anuu
1.2. OcHOBHBIE IEpCOHAII-
TexHosoruu popmuposan | Kelic-3amaua Kelic-3anaua
usl IepcoHasa
P/12 YwMmenue : ucnonb3oBats 0 | 1.3. CoBpeMeHHbIE TIEPCO

WunusuayansHoe 1 | MHauBUIyanpHOE I
CHOBHBIE COBPEMEHHBIC T | HaJl TEXHOJIOTUU aJamnTall

oMallTHee 3a7aHue oMallHee 3a7aHne
€PCOHAJI-TEXHOJIOTHH JJI1 | MM HOBBIX COTPYJIHUKOB
ONTUMU3AINH KaJpPOBBIX 1.4. Jlenosas orenxa mep
o Keiic-3amaua Keiic-3amaua
TIPOIIECCOB coHANA
1.5. CoBpeMeHHbIE ITEpPCO
HaJ TexHojoruu o0y4yenu | Keiic-3amaua Keiic-3amaua
s TIepCOHaa
P13 HaBbIk : paspaboTKu M o1 | | 6 Vrpasnenne AenoBoil Keit Kei
THMH3AIMH K&ZPOBBIX P | wantepoii nepcoana eiic-3a1aua eiic-3a1aua
OIIECCOB C IPUMCHECHUEM
coBpeMeHHBIX nepconan- | 1.7. @opmuposanue 6pen | [oxman, coodmenu | Jloknam, coobmeHn
TEXHOJIOTUH na paboromaTens e e

4 Onucanue npoueaypbl OCHUBaAHUA

KadecTBO cHopMHpOBAaHHOCTH KOMIICTCHIIMA Ha JaHHOM OJTame OICHUBACTCS I10
pe3y.]'II)TaTaM TGKYHII/IX nu HpOMe)KYTO‘-IHI)IX aTTeCTaIlI/Iﬁ HpI/I IIOMOIIIN KOHHHGCTBCHHOﬁ OLICHKU,
BbIpaXeHHOW B Oamnax. MakcuManbpHas cymMma OaijioB MO JUCHUILUIMHE (MOAynro) paBHa 100
Oaszam.

Tabnuna 4.2 — Pactipeaenenue 0amioB 1o BugaM yueOHoil nesrenbHoctu 300

O1eHOYHOE CPEJICTBO
Hoxnan,
Bujt yueOHOI AesTeNbHOCTH WHauBuyaibHOE 10Ma Keiic-3a Sauer | Viroro
LIHEE 3a/laHHE COOOIIEHHN | naua
€
Jlexun 10 10
IpakTHyueckue 3aHATHS 30 30
CamocTosTebHAs paboTa 20 20 40
Wrorosas arrecranus 20 20
Hroro 100

CymMma 6amioB, HaOpaHHBIX CTYJIEHTOM IO BCEM BHJIaM YY€OHOH ACATEIHPHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOTHUIICH.

Cymma Oaio
B

IO AUCIUILIH
He

OmeHka 110 mpoMex
YTOUYHOH aTTecTalnu XapakTeprcTHKa KauecTBa c()OPMHUPOBAHHOCTH KOMITCTEHIIMH
"

GAUTCHOY | CTyzieHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCLMILTHHAPHBIX KOMIISTEHIINH, 00Ha
ot 91 o 100 OO PY)XKUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy00KOoe 3HaHHe y4eOHOro MaTepuana
, YCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JONOJHHUTEIbHON JUTEPaTypOl, peKome




H/IOBaHHOU IPOrPaMMOii, yMmeeT CBOOOIHO BBIMOJIHSATH MPAKTUYECKHE 3aaHusl, [IPE
YCMOTpEHHBIE TPOrPaMMOi, CBOOOIHO ONEPHPYET NPHOOPETEHHBIMH 3HAHUAMHU, YME
HHUSMH, IPUMEHSIET HX B CUTYALIMSIX OBBIIICHHON CIIO)KHOCTH.
CTyIeHT eMOHCTpUPYET CHOPMUPOBAHHOCTD JUCIHIUTAHAPHBIX KOMITETCHIIHIA: OCHO
ot 76 110 90 «3a4TCHOY / BHBIC 3HAHUS, YMCHHUS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUYUTEIBHBIC OIMMOKH, HETOYH
«XOPOIIO» OCTH, 3aTPYy/JHEHUSI TIPU aHATUTUICCKUX OTepaInsiX, IepeHOCe 3HAHUH U YMECHUH Ha H
OBBIC, HECTAHJJAPTHBIC CHTYAIUH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCT TUCHHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TeHO» / JIe€ KOHTPOJIBHBIX MEPOTIPUATH JOMYCKAIOTCS 3HAYNTENbHbIC OIIHUOKH, TPOSIBISETCS O
ot 61 10 75 «yIOBJICTBOPHUTENb | TCYTCTBHE OTACIBHBIX 3HAHUI, YMEHHUI, HABHIKOB IT0 HEKOTOPBHIM IUCUUTLTHHAPHBIM K
HO» OMIICTCHIMSM, CTY/ICHT HUCIBITHIBACT 3HAYNTEIbHbIC 3aTPYIHEHHUS P OIEPUPOBAHH
Y 3HAHUSIMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3aYTCHOY /
V cTynenra He cOPMHUPOBAHBI AUCUUIUIHHAPHBIE KOMIIETEHIIUH, IPOSIBISIETCS HEIOC
ot 41 o 60 «HEYOBJIETBOPUTE % N
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHO»
«HE 3a4TCHO» /
JlvciuIHapHbIC KOMIIETEHIIMU HEe C(OPMUPOBAHEL. [IpOSBISIETCS MOTHOE HITH MPaK
ot 0 1o 40 «HEYJOBJIECTBOPUTE o .
BHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHUH, YMCHHUI, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 3ananus nJs1 penieHus Keiic-3agaum

Cerp runepmapkeToB 5+ pabotaer yxke Oonee 15-tu ner. 3a 15 ner ycnena
3apekoMeH10BaTh ce0s cpeau xureneld lanpHero Bocroka. KoMnanus nepexuana pa3inyHble
9Tarbl )KU3HU, HO HAa JaHHBI MOMEHT OCHOBHOM Ip0o0JIeMOH SBJISIETCSI HEXBATKa IIEpCOHAIA.

Bo MHorux maraszumHax Jroau palotaroT Oojiee TpEX JET, HO HOBBIE COTPYIHHMKH HE
3aJIepXKUBAIOTCA OOJbIIe YeM Ha moiroaa. [lepen MeHemkepaMu MO MEPCOHATY TOCTABICHBI
3aJauu:

1)  BbIsCHHTB, C UeM CBsI3aHA TaKasi TCKY4YeCTb.

2)  IlpeanoxuTh HOBbIE CIIOCOOBI IPHUBJICUCHHS KaH/H/IATOB.

Menemxkep 1. Mpuna npennoxkunia A Hayajla MOCETUTh BCE Mara3uHbl JJIsl IPOBEICHUS
omnpoca COTPYAHHUKOB. OHa CUMTAET, YTO ITO IOMOXKET JIydlle IOHATh IPUYUHBI JAHHON
npobsieMsl. [[nst mpuBiIedeHuss KaHIUAATOB MEHEKEP NMPEAIOKNUITIAa OCBOUTh HOBBIE CAWThI NS
MOMCKa KaHAWJAaToB, Takue HarpuMep kak HH.ru u Super Job.

Memnemxkep 2. Buxktopus npeanoxuia caMoid, 0] BUAOM HOBOT'O COTPYAHMKA IIPOBECTU
HECKOJIBKO JJHEH Ha TOPrOBOM TOYKeE, TAKMM 00pa3oM MOXKHO Y3HATh O TEKyIIUX mpobiemax. s
MPUBJICYEHUS KaHAUATOB MEHEKEP MPEJI0KUIIA BOCIIOIb30BAaThCS XEAXaHTHHIOM.

Menemxkep 3. [lnana npeaioxxuiaa npuOernyTs kK 6eHuMapkuHry. [lorcka HOBBIX METOIOB
paboThl ¢ KIMEHTaMH, COTPYyIHUKaMM U (upMoW. A ais moucka KaHAWJATOB IMOAKIIOYHUTH
ra3eTHble OOBSBIECHUS U PEKJIAMHBIE JTUCTOBKH.

Kakue u3 cnoco6oB kaxyrcss Bam namnbonee paeiictBeHHbIMU? Kakue METOABI MOMXHO
MCIIOJIb30BaTh €Ié?

Kpamxue memoouueckue yxazanus

Keiic-3amaua npennosnaraeT aHaiau3 KaJpoBOM CUTyalluM M NMPUMEHEHHE COBPEMEHHBIX
NEPCOHAI-TEXHOJIOTUM JUIsl ee pelieHus. MakcumanbHO 3a Kelc-3a1adyy MOKHO HoJay4duTh 10
6am1oB. Bpems, 0TBOAMMOE Ha BBINIOJHEHHE KeHC-3a/1aul, COCTABIAET 15 MUHYT.

LIxana oyenku

Ne Bamel Ommcanne

5 7-10 JleMOoHCTpHpYeT NOJTHOEe MOHUMaHue pooOieMsl. Bee TpeGoBanus, IpebABIsieMbIe K 3a/IaHHIO, BBITIO
JIHEHB.

4 5.6 JleMOoHCTpUpYeT 3HaYUTENbHOE TOHUMaHKe poOsieMbl. Bee TpeboBaHus, NpenbsBIsIeMbIe K 3a1aHHIO,
BBIIIOJTHEHBI.

3 3-4 JleMOHCTpHpyeT YacTHIHOE NOHUMAaHKe IPo0IeMbl. BonbmuHCTBO TpeOoBaHMil, TPETBABIIEMBIX K 38
JTAHUIO, BBIITOTHEHEL.

2 1-2 JleMoHcTpUpyeT HeOobIIoe TOHUMaHue po01eMsl. MHorue TpeOoBaHus, IpeaAbsIBIseMbIe K 3a1aHU
10, HE BBINOJIHEHBI.

1 0 JleMOHCTpUpyeT HEMOHUMAHHUE MPOOJIESMBI HJIM HET OTBETa, HE ObUIO MOMBITKY PELIUTh 33a4y.




5.2 lIpumMep MHAMBUAYATBLHOTO TOMAIIHEr0 3aJaHUS

«BHenpeHne COBPEMEHHBIX MNEPCOHAI-TEXHOJOIMA B CUCTEMY aJalTallMd IEpCOHANIA
KOMIIaHUK

Kpamkue memoouuecxue ykazanus

CyTb 3a1aHusi COCTOMT B (POPMHUPOBAHUU TTOJIMTHKH aJanTalldd Ha MPUMEPE U3BECTHOU
KoMraHuu. Heo0XouMo OIIEHUTh CHCTeMY aIalTallly IePCOHaNa, MPUHATYIO B KOMITAHUH U J1aTh
PEKOMEHJAUK MO YIYYIICHWIO TMOJUTUKU aJalTalMyd IepcoHajga C HCIOJIb30BAaHUEM
COBPEMEHHOM MEPCOHAJ TEXHOJIOTUH.

MakcumanbHO 3a BBIMIOJHEHNE WHIUBUIYAIBHOTO 3aJaHUSI MOYKHO TTOTYYHTh 20 OaIoB.

IlIxana oyenku

No Bansr Onucanne

5 18-20 JleMOHCTpHUpYET TOJIHOE OHUMaHue pobieMbl. Bee TpeboBanus, MpeabsaBIsieMble K 3aJaHUIO, BBIIO
JIHEHBI.

4 15-17 JleMOHCTpHUpYeT 3HAYUTEILHOE TOHUMaHUE MPoOeMbl. Bee TpeOGoBaHus, MpeabsBIsIeMbIC K 3aJaHN
0, BBIITOJIHEHEL.

3 7.14 JleMOHCTpUpYET YaCTHYHOE IOHUMAaHHe MPo0IeMbl. BONBIIHHCTBO TpeOOBaHUH, IPEIBBIIEMBIX K 3
aJJaHHIO, BHITIOJIHEHBI.

2 16 JemoHcTpHpyeT HeOOIbIIIOE MTOHUMAHHUE TPoOIeMbl. MHOTHE TpeOOBaHMUs, IPEIbIBIIEMbIC K 3a1aHH
10, HE BBIIIOJIHEHEI.

1 0 JIeMOHCTpUpYET HEMOHUMaHKE POOJIEMBI HIIM HET OTBETA, HE OBLIO MOIBITKU PEIIUTh 33/1a4y.

5.3 IlepeyeHn TeM AOKJIAA0B, COOOIIEHUIT

1. Cdepbl npuMeHEeHUsT COBPEMEHHBIX TIEPCOHATI-TEXHOJIOTUI

2. Teoperuyeckue MOAXOAbI ¥ MPUHIIHUIIBI Pa3paOOTKH TEXHOJIOTHI yIIpaBIeHUs

[EPCOHAIIOM.

KitoueBsie hakTopsl 3¢ HEeKTUBHON CHCTEMBI YIIPABIICHUS IEPCOHAIOM.

Bo3moxHbIe OMMOKY TP BHEPEHUN COBPEMEHHBIX TIEPCOHAN — TEXHOJIOTHH.

CucreMa afanTtauu 1 COBPEMEHHbIE IEPCOHAT TEXHOJIOTUU.

KauecTBeHHBIC ¥ KOJIMYECTBEHHBIC ACTIEKTHI ONPEICIICHIS MOTPEOHOCTH B TIEpCOHAIC.

KitoueBsie mokazarenu 3hPpeKTUBHOCTH ACSITENLHOCTU MEPCOHANA.

bpenn paboTtonaTens: COBpeMEHHbIE IEPCOHA TEXHOJIOTUU U YCIOBUS UX

3¢ (HeKTUBHOCTH.

9. DddekTHBHOCTE TpyIa IEPCOHANIA U €TO OlEHKA

10. [lenoBas olieHKa MepcoHana: COBPEMEHHbIE MEPCOHAN TEXHOJIOTUN U YCIOBUS UX
3¢ PeKTUBHOCTH.

Nk w

Kpamkue memoouuecxue ykazanus

Jloky1aj — yCTHOE BBICTYIUJICHHE CTYACHTOB C IIETBI0 U3JIOKEHUSI OCHOBHBIX aCIIEKTOB IO
nu30paHHOH TeMe.

OmHo¥t U3 KITI0YEBOM COCTABIISIFOIIEH TOKIIaja sIBIsSETCs yMeHUe BecTu Auanor. CrocoObl
U TIpUEMBI BeJIEHUs AUAJIora, B Mpoiiecce 00CYKISHUS TOKIaAa CIYIIaTeIsIMU M BBICTYIAIOIINM:

- YMCHHC O6paHIeHI/I$I K ayAUTOPUHN B HAYAJIC BBICTYIIJICHHUA W 110 XOA4Y JOKJIa/aa,

-00J1aJaHie HaBbIKaM OPaTOPCKOTO UCKYCCTBA,

-CIIOKOMHOE U YPaBHOBCIICHHOC BBLICIYHIMBAHUEC KPUTHUYCCKUX 3aMeUYaHui K TCKCTY
JOKJIaja;

- HCTIOJIb30BAHNE TEXHHUECKUX CPEACTB ISl TIPE3CHTAINH TOKIaIa.

[ToaroTroBka K JOKJIATy OCYIIECTBISETCS CTYJEHTOM CAMOCTOATEIBHO, 32 UCKITIOYCHHUEM,
KOJIJICKTUBHBIX JOKJIAJI0B I10 OHHOﬁ TEME.

Imanwvl n0020moeKU K 00K1a0y-npe3eHmayuu

1.Bb160op Hay4yHOU TPOOIIEMBI.

2.CocraBneHue MiaHa BHICTYIIIICHUS.

3. Coop nHbOopMaIiu Jyist JOKIaAa-Mpe3eHTanuu. PaboTa ¢ me4yaTHIMH U 3JIEKTPOHHBIMH
UCTOYHUKAMU U JINTEPATYPOIl.



4. Ananu3 coOpaHHOTO MaTepHaa.

5. IlncbMeHHOE U3/10KEHNE MaTepuana.

6. Odopmienue nokiazga COrIaCHO TPeOOBAHUSAM, MPEIBSABIIEMBIM K TAHHOMY BHIY
pabor.

7. Odpopmuenue gokiana B hopme mpe3eHTannu, ¢ TOMOIIBI0 KOMITBIOTEPHBIX MPOTPaMM.

8. BricTyruieHne 10K/1aqunKa Ha CEMUHAPCKOM 3aHSATHH.

IIxana oyenku

Ne Bamier Onucanne

5 18-20 JleMOHCTpHUpYET MOJTHOE MIOHUMaHUE MPOooIeMbl. Bee TpeboBaHus, MpeabsBiIseMble K 3a]JaHUI0, BBIIIO
JTHEHBI.

4 15-17 JleMOHCTpUpYeT 3HaYUTEIFHOE IOHUMaHKe TpobaeMbl. Bee TpebGoBaHus, MpeabsaBiIseMble K 3aJaHN
0, BBIITOJTHCHBI.

3 7.14 JIeMOHCTpUpYET YaCTUIHOE TIOHMMAHHE POOJIEMEL. BOBIMMHCTBO TpeOOBaHMIA, IPEABABIIEMBIX K 3
aJIaHWIO, BBIITOJHEHEL.

2 1-6 JleMoHCTpHUpyeT HEOOJBIIOE TOHUMAaHUE TIPoOieMbl. MHOTHE TpeOOBaHUsI, IPEIBIBIACMBIC K 3a/IaHH
10, HE BBIIIOJIHCHEI.

1 0 JleMOHCTpUpYyeT HENOHHUMaHKe IpoOIeMBl HIIH HET OTBETA, He ObIJIO NONBITKH PELIUTH 3a/1a4y.




Ki1r0us K 0leHOYHBIM CpeacTBAM
MHWHOBPHAVYKHN POCCUHA

BJIAJUBOCTOKCKUI IT'OCYJTIAPCTBEHHBI YHUBEPCUTET

KA®EJIPA DKOHOMUKU U YIIPABJIEHUA

@DOoH/ OLIEHOYHBIX CPEICTB
JUTSl IPOBEJICHUSI TEKYILETO0 KOHTPOJISI
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUIUINHE (MOIYIIIO)

COBPEMEHHBIE IEPCOHAJI-TEXHOJIOI'MHA

[lepedyeHb peKOMEHIyeMbIX HalpaBJICHUH (CHICIMATH3aINN ):
38.03.02 MenemxMeEHT

BnagnBocTok



5 OneHo4YHbIe CpeACTBA

5.1 Keiic-3agaua

Cerp rumepMapkeToB «5+» pabotaer yxe Oomee 15-tm ner. 3a 15 mer ycmema
3apeKoMeH0BaTh cebs cpenu xurenei Jansnero Bocroka. Kommanus nepexuBaina pa3anuHbIe
9Talbl )KU3HU, HO HA IaHHBI MOMEHT OCHOBHOM MPO0JIEMOH SBJISIETCS HEXBATKa I1epCOHaIa.

Bo Muormx maraszumnax mogu pabotatorT Ooniee TpEX JIET, HO HOBBIE COTPYIHUKU HE
3ajJiepKUBalOTCs Oosbllle 4eM Ha noiaroxa. Ilepex MeHemkepamMu IO NepcOHaNy MOCTABIEHbI
3a/1a4u:

1)  BbIACHUTB, C UeM CBsI3aHA TaKasi TCKy4eCTb.

2)  IlpemnoxuTh HOBBIC CIIOCOOBI IPUBJICYCHUS KAH IHIATOB.

Menemxkep 1. Mpuna npennoskuna A Hadana IOCETUTh BCE MAara3uHbI I IPOBEACHHUS
ornpoca COTPYAHHUKOB. OHa CUMTAET, YTO ATO IOMOXKET JIydylle IOHATh NPUYUHBI JAHHON
npo0isieMsl. [[1s puBIeUeHUsT KaHIAUAATOB MEHEKEP MPEATIOKNUIIA OCBOUTh HOBBIE CAWTHI JUIS
MOMCKA KaHAUIaTOB, Takue HanpuMep kak HH.ru u Super Job.

Memnemxep 2. Buxkropus npennoxuia caMoid, 0J] BUJIOM HOBOT'O COTPY/IHHKA IIPOBECTU
HECKOJIbKO JIHEH Ha TOPrOBOM TOUKE, TAKMM 00pa3oM MOXKHO Y3HaTh O TEKyILUX mpobdaemax. s
IIPUBJICYEHUS KaHAUIATOB MEHEKEP MPEJI0KUIIA BOCIIOIb30BAThCS XEAXaHTHHIOM.

Menemxkep 3. [lnana npeioxuia npuderuyTs kK 6eHuMapkuHry. [lorcka HOBBIX METO/I0B
paboThl ¢ KIWMEHTaMH, COTPYAHHKAaMH W (GUPMOW. A IS MOWCKAa KaHAWIATOB TOIKIIOYUTH
ra3eTHble OOBSBIECHUS U PEKJIAMHBIE JIUCTOBKH.

Kakue u3 cnoco6oB kaxyrcs Bam namnbonee aeiictBeHHbIMU? Kakue METOABI MOMXHO
UCII0JIb30BaTh €Ie?

Kirou:

AHanu3 npeuIoKeHHBIX METOJIOB U PEKOMEH/IALUK 110 PEIIEHUI0 KaJpOBbIX MPOOIEM B
CETU TUIEPMAPKETOB «5+»

Onenka npeuI0KEHHbIX METOI0B

1. MeToibl BBISIBJICHUS IPUYMH TEKYYECTH KaJIpOB

[Ipennnoxxenne Mpunsl (0npoc COTPYAHUKOB)

- [Imrocsr:

- [To3BomsieT coOpathk NpsAMY0 0OpaTHYIO CBsI3b OT pabOTAOILEro MepcoHaIa.
- BeisiBisieT cuctemublie mpoosieMsl (3apruiata, rpaguk, OTHOIICHUS C PYKOBOJICTBOM).

- Munycsr:

- CoTpyAHMKM MOTYT JaBaTh COLIMAJIBHO OXKUJA€Mble OTBETHl M3-3a CTpaxa Iepen
PYKOBOZACTBOM.
- TpeOyet BpeMeHu Ha 00pabOTKY TaHHBIX.
[Ipennoskenne Bukropuu (TaltHBIN MOKYNATENb/COTPYIHUK )
- [Irocsr:
- [To3BomsieT yBUIETh pealibHble paboure MPOLECChl «U3HYTPU».
- BoisiBnsieT ckpbIThIe TPOOIIEMBI (HallpUMeEp, 1aBJI€HUE CO CTOPOHBI MEHEKEPOB).
- Munycsr:
- D¢ $eKTUBHO TOJIBKO MPH JAIUTEIBHOM BHeApeHUH (1-2 Henenn).
- Puck pazob6saueHus ¥ moTepu JOBEPHsI KOJIEKTHBA.
[Ipennoxenue J{nansl (OeHUMapKUHT)

- [Imrocsr:
- Ilo3Bosssler mepeHATH JydyllMe NPAKTHUKH Yy KOHKYPEHTOB (Hampumep, «JIeHTay,
«Maruury).
- Moxert BbIsiBUTH HOoBble HR-Tpen b1 (rubkuii rpaduk, MporpaMMsbl JIOSUIBHOCTH).
- Munycsr:

- He 3aMeHsieT BHYTPEHHIOIO TUAarHOCTHKY.
- Tpebyet ananuza nansbix no JansHemy BocToky (perrnoHaibHas crieugpuka).



BriBon:

HaubGonee rappextuBHBIM OyneT «<KOMOMHUPOBAHHBIHN TIOIX01»:

a. AHOHUMHBIN onpoc (A1t cOopa CTaTUCTUKH).

0. TalinpIii coTpyaHHK (Ha 1-2 TOYKH JJ1s TIIYOMHHOTO aHAIN3a).

B. beHumapkuHr (cpaBHEHUE C YCIEIHBIMU PO3HUYHBIMU CETSAMH).

2. Meto/ibl IpUBJICUEHUSI HOBBIX KaHIUATOB

[Ipennoxxenne Upunsl (HH.ru, SuperJob)

- [Imtocer: [llupoxkast aynuropus, HO...

- Munycsl: Bbicokasi KOHKYPEHIIUS 3a KaHIUAaTOB, 0COOCHHO B PO3HHUIIE.

[Ipennoxxenue Bukropuu (XeIXaHTHHT)

- [TImrockl: M0O>XHO IEpEMaHUTh OIBITHBIX COTPYAHUKOB U3 KOHKYPEHTOB.

- Munycsr: Jloporo u TpedyeT BpeMEeHH.

[Ipemyioxenue Jlnansl (ra3eThl, JTUCTOBKH)

- [Imrocer: PaboTaer B HEGOIBIIMX TOPOJIAX.

- Munycsl: Huzkast 3 peKTHBHOCTD U1 MOJIOJSKH.

BbIBoA: MCHONB30BaTh «KOMITJIEKCHBIM MOAXO0»:

1. Ieneroit mogdop 4depe3 cormcern (Hanpumep, pekiama B VK, Telegram-kanamax s
oApabOTKH).

2. [Iporpamma pedepanoB (0OHYCHI 32 PEKOMEHIAINH ).

3. [TapTHEpCTBO ¢ KOJIEAKaMU (TPYI0YCTPOHCTBO CTYICHTOB).

JlonosHUTENbHBIE PEKOMEH AU

1. YaepxaHue TEKyIIUX COTPYIHUKOB

- 'uOkwuii rpaduk (0cOOEHHO AT CTYICHTOB).

- [Iporpamma HacTaBHUYECTBA (a1anTanus HOBUYKOB).

- MotuBarus (mpemMun 3a OTCYTCTBUE OTIO3aHUM, KAPhEPHBINA POCT).

2. Yayumenue HR-O6penna

- OT3bIBBI COTPY/THUKOB (pa3MeIlaTh Ha CAUTE U B COIICETSX ).

- DKCKypcuH Ui KaHIUJaToB (TIoka3aTh aTMocepy B KOJIJIEKTUBE).

3. ABToMaruzanus rnogadopa

- Yar-00ThI 11 OBICTPOrO OTKJIMKA HA BAKAHCHUHU.

- HR-ananuTHKa (OTCIIEXKUBATh, OTKY/Ia IPUXOAAT JTyUIlINEe KaHIUAAThI).

OnTumanbHas CTpaTerus:

1. BeIIBUTE IPUYMHBI YBOJIBHEHUH Y€pe3 ONIPOC + TAWHOIO COTPYAHUKA.

2. [IpuBnexaTh KaHIUIATOB Yepe3 COLICETH, pedepanoB U KOJIIEIKH.

3. YIyqmuTh yCiaoBUs sl TEKYLIETO MepCOHaa, YTOObl CHU3UTh TEKY4€eCTb.

JlOnOJIHUTENbHbIE HHCTPYMEHTBI:

- Baenpenue reiimudukannu (Hanpumep, «COTPYAHUK Mecs1a» ¢ OOHycamu).

- Ucnonp3oBanne moounsHoro HR-noprana s yno6cTBa KOMMYHUKAIMH.

OTOT MOAXOA MOMOXKET «S5+» HE TOJNbKO 3aKPBITh BAKAHCUM, HO U CO3[aTh CTAOMIbHBIN
KOJUJIEKTHB.

5.2 UnquBuayabHOE TOMAIIIHEE 3aIaHHe

«BHenpeHne COBpPEMEHHBIX IEPCOHAI-TEXHOJOTMH B CHUCTEMY aJalTallMM IepcoHala
KOMITaHUM

Kirou:

Ananranus nepcoHajga — KJIIOYEBOM MpoLecC, BIMSIOMUNA Ha 3(()EeKTUBHOCTh pabOTHI
HOBBIX COTPYIHUKOB, UX BOBJICYEHHOCTH U JIOSUIBHOCTh K KOMIIaHUH. B ycroBusx mudposuszanuu
U pOCTa KOHKYPEHIIMH Ha PhIHKE TPyAa TPaJAULMOHHBIE METOJbI alalTal[ii CTAHOBATCS MEHee
spdpextuBHbIMH. AO «IIpuMopckuii KOHAWUTEP» — KpYHHOE MPEaNpUsTHE MHIIEBON
MIPOMBIIIJIEHHOCTH, TJI€ TEKY4eCTh KaJpOB U JUTUTEIbHBIM CPOK aJanTallid HOBBIX COTPYIHUKOB
MOTYT HETaTHUBHO BIIUATH HAa IPOU3BOAUTENBHOCTE. BHenpenue coBpemenHbix HR-TexHonoruii B



CHCTEMY aJanTalliy MO3BOJIUT KOMIIAHUH YCKOPUTHh MHTETPALMI0 HOBBIX PAOOTHUKOB, CHU3UTh
3aTpaThl Ha MOJ00P U MOBBICUTH OOIIYI0 3(PPEKTUBHOCTH YIIPaBICHHUS ITEPCOHAIOM.

Llens — paccMOTpeTh BO3MOXKHOCTH NpPUMEHEHHS UU(POBBIX HWHCTPYMEHTOB U
MHHOBAIIMOHHBIX METOOB B aJjanTanuu rnepconana Ha npumepe AO «lIpumopckuit KoHAUTEPY.

1. TeopeTrueckne OCHOBBI aJlaliTalluy IEpCOHANIa

1.1. IToHaTHe U >Tanbl aganTalN

Ananranus nepcoHajia — MPOLECC BKIIOYCHHS HOBOTO COTPYIHHKA B pabouyio cpeny,
IIPEIOJIararoIIiA:

o Ilpodeccuonanpuyro ananTanuio (OCBOCHHUE 0053aHHOCTEH).

o CouunanbHO-TICUXOJIOTUYECKYIO a/IallTaluIo (B3aUMOICHCTBUE C KOJIJICKTUBOM).

e OpranHu3alMOHHYIO ajanTaluio (IOHUMaHUE KOPIOPATUBHBIX HOPM).

1.2. ITpoGaemMbl TpaAUITMOHHOW CHCTEMBI aIalTallif

JnUTeNnbHbINA CPOK BXOKIAEHUS B JOJKHOCTD.
HenocraTouHast BOBIEYEHHOCTh HOBBIX COTPYIHUKOB.
Bricokas marpyska Ha HR-oTznen u HacTaBHUKOB.
. CoBpemennbie HR-TexHonOrnu B aganranuy nepcoHala
.1. LHudporsie murarhopmbl U 3EKTPOHHOE O0YICHHE
OmnuaifH-Kypchl M1 MHTEpaKTUBHBIE raiiibl (Harpumep, Ha 6aze Tilda, Moodle).
MoOuIBHBIC TPHIIOKEHUS C TIONIArOBOM MPOTrPAMMOU a1alTaIiH.
e Yar-00ThI /U1 OTBETOB HA YaCThI€ BOIPOCH HOBUYKOB.
2.2. I'etimudukanus u VR-TexHomaornu
BupTtyanbHble 95KCKypCHUHU 110 POU3BOJICTBY.
KBecTbl v cuMyinsinuy pabodux MpoIECCOB.
e CucreMa 6amioB U Oei kel 3a MPOX0KIEHUE ITAMIOB a1l TAI[UH.
2.3. ABToMaru3zauus npoueccos ¢ nomouibro HRM-cuctem
1C:3VII uaun BambooHR is KOHTpOJIs CPOKOB alanTaluu.
Pulse-orpocs! a/1s1 OlEHKH YI0BICTBOPEHHOCTH HOBHYKOB.
Al-ananuTyka A7 BBISIBICHUS «30H PUCKay B aJlalTallUH.
. [IpakTnueckoe npumenenue texHosnoruii B AO «IIpumopckuii KOHIUTEP»
.1. Tekymee cocrosiHuE afantanuu
[Tpeobnaganue «0yMaxHBIX» HHCTPYKLIHH.
OtcyTcTBHE enHON U(pPOBON 6a3bl 3HAHUH.

o Huskas ckopocTb 00paTHOM CBSA3H OT HOBBIX COTPYIHUKOB.

3.2. Ilpennaraemble penieHus

1. Pa3paboTka »JEKTPOHHOrO Kypca ajanTanuu (OCHOBBI OE€30MaCHOCTH, CTAaHIAPTHI
paboThl, KOPIIOPAaTUBHAS KYJIbTYpa).

2. Buenpenne uat-6ota B Telegram /uist oriepaTHBHOM MOMOIIA HOBUYKAM.

3. 3amyck cucteMmbl reiimuduxanuu (HarmpuMep, OOHYCHI 3a YCIIEHUIHOE MPOXOXKIACHUE
UCIIBITATEIHHOTO CPOKA).

4. Ucnonb3oBanue HR-ananutuku s MOHUTOpUHTA 3PPEKTUBHOCTH AT TALUH.

3.3. Oxkugaemble pe3ynbTaThbl

o Coxpamienue cpokoB anantanuu Ha 30%.

o CHMXEHHUE TEeKy4YeCTH KaJIpoB B MIEPUOJI UCIIBITATEIILHOTO CPOKA.

. [ToBbIlIEHNE YAOBIETBOPEHHOCTH COTPYIHUKOB.

Buenpenue coBpemennbix HR-TexHonornii B cucteMy anantanuu nepcoHana AQO
«IIpuMopckuii  KOHAUTEP» IMO3BOJIMT ONTHUMHU3UPOBATh MPOLECC HHTETpallMM  HOBBIX
COTPYJIHUKOB, CHU3UTh Harpy3ky Ha HR-oTien u moBeicuTh 0011110 3 (HEeKTUBHOCTE YIIPaBIEHUS
nepcoHanom. Mcnomnp3oBanue MUQPPOBBIX MIaTopM, reiMupUKaul U aBTOMaTH3UPOBAHHBIX
CHUCTEM cJellaeT aJanTaluio 0ojiee HHTEPAKTUBHOM U MEPCOHATU3UPOBAHHOM, YTO COOTBETCTBYET
TpeHaaM coBpeMeHHoro HR-menemxmenTa.

e D e o

e WLy e e



5.3 loxaaja, coodlenune

Bpenp paboTonarens: COBpeMEHHbBIE TIEPCOHAT TEXHOJIOTHU U YCIOBHS UX 3PPEKTUBHOCTH.

Kirou:

B ycnoBusix BBICOKOH KOHKYPEHIMH 32 KBAIM(UIMPOBAHHBIX CIIEHUAIUCTOB OpeH]
paboromarens (Employer Brand) craHOBHUTCS KiIIOYEBBIM HWHCTPYMEHTOM TIPUBIICUCHUS U
ynepxkanus TananToB. OH GopMHUpPYeT UMUK KOMIIAHUH B TJ1a3aX MOTEHIMAIBHBIX M TEKYIIUX
COTPYIHUKOB, BIUSS HAa HMX JIOSUIbBHOCT, W MoTuBanuio. CospemenHbie HR-texnonoruu
MO3BOJISIOT KOMITAaHUAM 3(PPEKTHBHO YIPaBIATh OPEHIOM paboTOAATEN s, HCIIONB3Ys IIH(PPOBBIE
w1aTGopMbl, aHATUTUKY U UHHOBAIIMOHHBIE METO/bI B3aUMOJICHCTBUS ¢ ayauTopueid. B nannom
JIOKJIQJIE PAcCMOTPEHBl OCHOBHBIC TEXHOJOIMH, HpUMEHseMble B (OPMHpPOBaHMU OpeHpaa
paboToaTens, a Tak)Ke YCIOBUS UX YCIIEUTHOTO BHEIPEHHUS.

1. IlonsTHe 1 3HaUeHUe OpeHaa paboTomaTens

Bpenn pabotomarens — 3TO COBOKYIMHOCTh IPEJICTABICHHA O KOMIIAHUM KaK O MecTe
paboThl, BKIIOYAIOIIAs:

e peIyTauuio,

e KOPIIOPAaTUBHYIO KYIBTYpY,

e YCIIOBHA TPYJa,

e BO3MOXKHOCTU KaphEPHOT'O POCTA.
3auem HE0OXOAMMO BBICTpaMBaTh OpEHT PadOTOIATENS:

o [lpuBnekaeT TydnInx KaHIUIaTOB.

o CHmxkaer 3aTparhbl Ha MOJ00p MEepPCOHAIA.

e VYBenIMUYMBaeT BOBJICYEHHOCTh COTPYIHUKOB.

o CHuXaer TeKy4ecTb KaJpoB.
2. CoBpemennsie HR-TexHonoruu B ynpasieHuu OpeHaoM paboroaarens
2.1. HudpoBbie ”HCTPYMEHTHI U TIaT(HOPMBI

o KoprnopaTuBHble caliThl U KapbepHbIC CTPAHUIIBI — MPE3EHTAIMS KOMIIAaHUH,

BaKaHCHA, OT3HIBOB COTPYAHHUKOB.

e Coumansusie cetu (LinkedIn, Instagram, Telegram) — BoBneueHue ayauTopuu
4yepe3 KOHTEHT (MCTOPUU COTPYIHUKOB, SKCKYPCHH 110 O(UCY).

e HR-60Thl u 4aT-60THI — aBTOMATHU3aIMs OTBETOB KaHAMAATaM, YIPOIIECHUE
rpolrecca Haima.

o Employer Branding-rutatpopmer  (Hampumep, Talentsoft, Workable) —
yIIpaBJICHUE peryTannel, aHaTuTHKA OTKITUKOB.

2.2. I'efiMu¢ukanus 1 UHTEPaKTUBHBIE METO/IbI

o OHIaliH-KBECTHI M TECTHI JUISI KaHIUAATOB (HAIpHMEpP, BUPTYaIbHBIA JCHH B

KOMIIAaHUM).

e BupryanbHbie Typbl 0 opuCy ¢ moMoIpo VR-TexHomorni.

o [Iporpammsl pedepanoB ¢ BOZHArpaxJICHUSMU 32 PEKOMEHIAINH.
2.3. Data-Driven monxon u HR-ananurtnka

e Amnanu3s oT3bIBOB Ha caiitax (Glassdoor, HH.ru).

e MOHHTOPHUHT BOBJICYEHHOCTH COTPYJHHUKOB Yepe3 pulse-onpockl.

o [IporaosupoBaHue KaJpOBBIX PUCKOB ¢ TOMOIIbIO Al

3. YcnoBus s dektuBHOCTH OpeHa padorogarens

Jns yeneurHoro ¢popMupoBaHHs OpeHaa paboToaTenss He0OX0IUMO:

3.1. BuyTrpennwuit 6penn padboTomarens

o Pa3BuTHe KOPHIOPATUBHON KYIBTYPHI.
o [Iporpammsl 00y4YeHHUS U pa3BUTHSL.
o Cucrema HeMaTepHaIbHONH MOTHBAIIHU.
3.2. Bueurnuii 6penn paboromarens
e AKTHBHOE ITPUCYTCTBHUE B COILICETSAX U Ha MPOPECCHOHATBHBIX IUIOIMIAKAX.
e VYuactue B pedTUHTax padotonareneii (Hanpumep, HeadHunter).
o [lapTHepcTBO ¢ By3aMM U y4acTHE B career-MBeHTax.



3.3. U3MepuMOCTh U aAalTUBHOCTh
o Perynspusriii coop pumadeka oT COTPYAHUKOB U KaH/IUIATOB.
o KoppekTupoBka cTpaTeruy Ha OCHOBE JaHHBIX.

Bbpenn pabGotonatens — 3TO He MPOCTO UMUK KOMIIAHMM, & CTPATErMUYECKUH aKTUB,
BIMSIONIUI Ha On3Hec-pe3ynbraThl. CoBpeMenHble HR-TexHO0I0rnu o3BossioT BEICTPauBaTh €ro
CUCTEMHO, UCTOJIb3Ys HUPPOBU3ALINIO, TeMUPHUKAINIO U aHATUTUKY. OJTHAKO yCIieX 3aBUCUT OT
KOMILUIEKCHOI'O IIOJXO0Ja, BKJIKOYArolero kak BHemHUM PR, Tak M BHyTpeHHHE NpOrpaMMbl
BoBjIeueHHOCTU. KoMnanuu, uHBecTUpymomue B OpeH 1 padboToaaTesns, MolIy4aoT KOHKYPEHTHOE
IIPEUMYIIIECTBO Ha PHIHKE TPYyJAa, CHUXKAsl 3aTPaThl HA PEKPYTUHI U MOBBIIIAS POIYKTUBHOCTD
COTPYIHUKOB.
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