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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto M3y4YeHHUs NAHHOTO Kypca sBiseTcs (pOpMHpOBaHHE Y CTYACHTOB TEOPETUYECKUX
3HaHUW B OOJACTH TPOEKTUPOBAHUS OPTaHU3AMMOHHBIX CTPYKTYp, Y4acTBOBaTh B pa3paboTke
CTpaTeruil ymnpaBjieHHs] YeJOBEUECKUMH PEeCcypcaMy OpraHu3aluid, MJIaHUPOBaTh U OCYIIECTBIATH
MEPOTPHUITHS CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

3ajavyaMu Kypca sSBISIETCS:

— CHCTEMAaTHU3HpOBaTh TEOPETUYECKUE 3HAHUS B O0JACTU KaIpOBOrO MEHEIKMEHTa s
IJIAHUPOBAHMS U OCYLIECTBICHUS MEPOIIPUATUNA CUCTEMBI YIIPABIICHUS IIEPCOHAIIOM;

— IOJIYUUTb NPCACTABICHUA 00 OCHOBHBIX IMpUHOHUIIAX W 3aKOHOMCPHOCTAX HNPHUMCHCHUS
KaJIPOBBIX TEXHOJIOTHI COBPEMEHHBIMH CITy>K0aMU YIIPaBJICHUS IEPCOHAIOM;

— orpaboTaTh YMEHHUS y4acTHS B pPa3pabOTKe CTpATeTHuil YIPaBICHHUS YEIOBEUYCCKUMU
pecypcaMu OpraHu3aiui.

2. NepeyeHb NNaHMpyeMbIX pe3ynbTaToB OOy4YeHUs MO AucuuniauHe (Moaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOydyeHHUs MO AUCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBl KU, COOTHECEHHBIE C  KOMIETEHLMSIMM, KOTOpble (OpMHUpPYeT AUCLUUILUIMHA, U
o0ecrieynBaromue AOCTIDKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOM Mporpamme B
nesnoMm. [lepeuenp kommereHIMH, (GOPMUPYEMBIX B pe3ylbTaTe U3ydeHHs TUCLUILIMHBI (MOAYIIS),
npuBesieH B Tadauue 1.

Tabmuua 1 — Komnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS

JUCUUIIITUHBI (MOYJIs1)

Haspanue OIIOIT Kox DopmympoBKa
BO, KOMIICTHIHH KOMIICTEHIIIH [TmanupyeMble pe3yapTaThl 00yIeHHS
COKpaIIeHHOE
38.03.02 TK-1 Bnanenne HaBBIKAMU | 3HaHUS: OCHOBHBIX Pe3yJIbTaTOB HOBEUIINX
«MeHeKMEeHT» HCTIOJIB30BaHUS WCCIIEIOBAaHUH 110 IpobiieMam
(b-MH) OCHOBHBIX Teopuit MEHEPKMEHTA
MOTHBALIUH, JIUACPCTBA U | VneHus: HCIIOJIb30BaTh OCHOBHBIC TCOPUH
BJIACTH JUIA  PEIICHUS MOTHBAIIIH, JTUICPCTBA U BIACTH IS
CTpaTEern4ecKux u peLICHUsl yIIPaBICHYCCKHX 3314
OTICPATUBHBIX HABBIKH:

YIPpaBIEHYECKUX 3a]1a4, a
TaKkKe U1 OpraHu3alnf
TpyNIoBod paboTel Ha
OCHOBE 3HAHU
MIPOLIECCOB  I'PYIIIOBOM

MPaKTUYECKOro UCIOJIb30BaHUA
AVMHAaMHUKW W INPHUHIWUIIOB

OCHOBHBIX TeOpI/Iﬁ MOTHBaAIIUH,

(dopmupoBaHus

JUJEPCTBA H BJIACTH JUIS PEIICHUS
KOMaH/Ibl, yMeHHe

VIIPaBICHYECKUX 3a1au
MIPOBOIUTH aymuT
YEJIOBCUCCKUX PECYPCOB
u OCYIIECTBISTH
JIMAarHOCTHKY
OpraHU3alMOHHOMN
KYJIBTYPBI

OIIK-3 CnocobHOCTB 3HaHUS: MPUHIIUIIOB LEJICIOJIAraHusl, BUABI U

IIPOCKTUPOBATH METOJIB OPTaHU3aIUOHHOTO
OpraHU3aIl[MOHHBIE TUTAHUPOBAHUS
CTPYKTYPBI, Y4aCTBOBATh
B paspaGoTke cTparermii | YMeHUs: TUIAHUPOBATh M OCYLIECTBIAT
yIIpaBiIeHus MEpOIPHUATHS, PACTIPEICIATE U
JeTOBCUECKUMI JICJICTHPOBATH TIOJIHOMOYHS C

YY€TOM JINYHOH OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE MEPOIIPHSTHS

pecypcamMu OpraHu3anuid,
IJIaHUPOBATh u




OCYILIECTBIIAT Hagbixu:
MEPOIPUSATHS,
pacnpenensirtb u
JIeTIETHPOBATh MPOEKTHPOBAHHS OpraHU3alHOHHBIX
MOJTHOMOYHSL C Y4eTOM CTPYKTYp yTIPaBICHHUS U

JMYHOH IUTAHUPOBAHUS OPTaHU3AIMOHHBIX
OTBETCTBEHHOCTHU 3a MepomnpusTuii

OCYIIECTBIIsIEMbIE
MEpOIPUATUS

3. Mecto aucuunnuHbl (MoAayns) B CTPYKType OCHOBHOW oGpasoBaTeribHOMW
nporpamMmmbl

Huctunnuaa «CoBpeMEHHBIE  MEPCOHAI-TEXHOJOTUM»  OTHOCUTCA K  JIUCHUILIAHE
BAPUATUBHOW YacTH.

BxoanbiMu TpeboBaHUSIMU, HEOOXOAMMBIMU JJIS OCBOSHUS JUCIUILINHBI, SIBISICTCS HATHUNE
y oOydJaromuxcsi KOMIIETEHIIUH, CGHOPMHUPOBAHHBIX TMPU HW3YYCHUH JUCHUIUIMH  W/WJIU
MIPOXOKICHUU INIPAKTUK «YIIpaBleHUE IepcoHarom». Ha [NaHHYH [JUCHUIUIMHY OIHUPAIOTCSA
«CTpaTernueckuil MEHEIKMEHT 0a30BEIi KypC».

4. O6bem gucumunnuHbl (moayns)
O0Bem JUCHUIINIMHBI B 3aYCTHBLIX CIMHUIAX C YKA3aHHCM KOJIHMYCCTBA AKAACMHUUYCCKUX
4acoB, BBIZICJICHHBIX HAa KOHTaKTHYIO paboTy ¢ oOydaronmmMucs (1o BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITENIbHYIO padoTy, IPUBECH B TabIHUIIE 2.

Ta6muia 2 — O0miast Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
CCMCCTp CMKOCTb
Haspamme 3)60;‘11\22-1 Hacrs M&?ﬁ?}gc AynutopHas Breaymu- CPC i):rihg?
OIIOIT BO VII 300 TOpHas
HUA ( > (3.E) Bceero Taln
0300)
nek. | mpak. | ma6. A KCP
38.03.02 300 | BalB 4 4 3| 4 8 o | 1 o | 131 5
MeHeKMeHT

5. CTpyKTypa u cogepxaHme gucumninvHbl (Mogyns)

5.1 CTpykTypa aucumnnuibl (Moayns) ana 3®0

TemaTnueckuil MIaH, OTpaXKaroIUK coAepKaHUe AUCLUILUINHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BHUIAM Y4E€OHBIX 3aHITHHA C yKa3aHHEM WX OOBEMOB B COOTBETCTBHUU C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviHabl (MOIynsl), BUABI YYEOHOH NEATENbHOCTH U (HOPMBI

TeKyIiero Koutpois ans 300

Kon-Bo yacoB, oTBeIeHHOE Ha dopma
Jlex ITpakt JIab CPC TEKYIEr0 KOHTPOJLA

Ne HazBanue Tembl

CoBpeMeHHBIE IEPCOHA-
TEXHOJIOTHH KaK (haKkTop
1 | moBbimreHus 3¢ pEeKTUBHOCTH 1 0 0 23 TectupoBanue
CHCTEMBI YIIPABICHHS
TIEPCOHAJIOM OpTraHMU3aIMU




OCHOBHBIE ITEPCOHAII-

2 | texHomoruu GpopMHUpPOBAHHUS 1 2 0 18 Huckyceus
TIepcoHaa
CoBpeMEHHBIE IEPCOHANI
3 | TEeXHOJIOTHH aJaNTaIlH HOBBIX 0 2 0 18 TBopueckoe 3amanne
COTPYJHUKOB
4 | JlenoBas olleHKa IIepCcOHaA 0 1 0 18 TectupoBanue
CoBpeMeHHBIE TIepCOHal
Pa3HOoypoBHEHBEIE 3a1aHUs,
5 | rexuomorum oGy4eHus 1 1 0 18 o
Keiic-3aga4ua
TepcoHaa
VYnpasienue 1en0oBoi Kapbepoi
6 P A prep 0 1 0 18 TBopueckoe 3aaHue
HepcoHaIa
dopmupoBanue OpeHga .
7 PMHD PeHA 1 1 0 18 Keilic-3amaua
pabotonaress
Hroro no Taéanue 4 8 0 131

5.2 CopepxxaHue pa3fenoB u TeM agvcuunnuHbl (moayns) ana 3P0

Tema 1 CogpemenHvle nepconan-mexHonro2uu Kax Gaxmop nogvluieHnus 3¢@exmusHocmu
cucmemvl YnpasieHus NeEPCoOHAIOM OP2aHU3AYUU.

Conepxanue Tembl: COBpEMEHHBIE MEPCOHAI-TEXHOJOTUU KAaK COBOKYIHOCTb IPHUEMOB,
croco0OB M METO/I0B BO3IEHCTBUS Ha EPCOHAN B IIPOIEcCe €ro HaliMa, UCIOJIb30BaHUs, Pa3BUTHS
U BBICBOOOXKIeHHs. TeopeTHuecKkue MOAXOAbl U MPUHIHUIBI Pa3paOOTKU TEXHOJOTHHA yIpaBiIeHHUs
nepcoHanoM. KommiekroBanue Imrata (IOMCK W MpPHUBJICYEHUE KAaHIUAATOB, OTOOp JIydIIHX,
ajanTanus HoBbIX). OOyueHHe M pa3BUTHE paOOTHUKOB (0OyueHHe, nepeoOyueHHe, MOBBIIICHUE
KBaJM UKy, GOPMUPOBAHUE KAJPOBOTO pe3epBa, INIAHUPOBaHHUE Kapbephl). OLeHKa U KOHTPOJIb
(omeHka pabouyMx TmOKa3aTejaei, KOHTPOJIb TPYIOBOM UM HCHOJIHUTENBCKOM JUCLUIUIMHBL,
MOHHUTOPHHI COCTOSIHUSI BCEX HalpaBJIEHUH pabOThl C MEPCOHAIIOM, YCTAHOBJIEHUE CTAHJAPTOB M
KOHTPOJIbHBIX IIOKa3aTejeil BBHIMNOIHEHHS] OCHOBHBIX BHUAOB paboT). AKTHBHM3ALUs IMOTEHIIMAJA
YeJIOBEYECKHX PECYPCOB (CHCTEMa MAaTEPUAILHOTO U MOPAJIbHOIO CTUMYJIMPOBAHUA TPYyAa, CUCTEMA
MHPOPMHUPOBAHUS TEpCOHANA, COLMalbHAs 3alldTa M CUCTeMa JIbroT, (OPMHPOBAHUE
OpraHMU3al[MOHHON KYIBTYphl U pa3BUTHE TpyaoBoi Mopainu). KitoueBbie (akTopbl 3QdeKkTuBHON
CHUCTEMBI YIpaBJIEHUs IEpPCcOHa-10M. KOMIETEeHTHOCTHBI MOAXOA B COBPEMEHHBIX MEPCOHAN-
TeXHOJOTUsAX. Mojens U Tpouib KOMIETeHIWH. Buapl koMreTeHIui: mpodeccroHaIbHbIE,
crenuanbHble, KopHopaTuBHble. MeTtoauka pa3paOoTku mnpoduias KoMIeTeHUui. 3HaueHue
npoduiiss B CHUCTEME YNpPaBJICHUS MNEPCOHAIOM. AHanM3 Npoduis Ha HpuUMepe MEHeKepa IIo
MIEPCOHAITY: OMHCAHUE U OlleHKa KommeTeHui. [IpaBumna pa3paboTku npoduieil. .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTMH: 3a04Hasl C IPUMEHEHUEM IUCTAHIIMOHHBIX TEXHOJIOTUH, CEMUHAP, JIEKIIHSL.

Bunel camocTosTeNnbHON MOATOTOBKY CTYJEHTOB 10 TeMe: M3yueHue nurepaTypsl.

Tema 2 OcnoHble nepcoHan-mexHoN0UU HOPMUPOBANU NEPCOHAA.

Coneprxanne Tembl: [Togbop u oTOOp mepcoHana Kak KaJapoBble TEXHOJIOTHH. TpeOoBaHUs K
KaHAMJaTaM Ha 3aMellleHHe BaKaHTHOM NoibKHOCTU. OpraHusanus npoiecca oToopa npeTeHaeHTOB
Ha BaKaHTHYIO JOJDKHOCTb. CTpykTypa M ycnoBusi orOopa. OCHOBHBIE (DYHKUMU M TPUHIUIIBI
otOopa, crmocoOwl 3aMenieHus goikHocTed. Metonel otOopa. OTOopouHOe cobecenoBaHHE Kak
BEAyIIUHA MeTOJ 0T-00pa MepcoHana B COBpEeMEHHYI0 KoMnaHuio. [lcuxonornyeckas AMarHOCTHKA
MpoECCHOHAIBHO-BAKHBIX ~KaueCTB JIMYHOCTH. On-line TecTMpoBaHWE ¥ KOMIBIOTEPHBIC
MPOrpaMMBbl OLIEHKH CTENEHU BBIPAKEHHOCTH MPO(ECCHOHATBHBIX KOMIIETEHIIMI M JIMYHOCTHBIX
Ka4eCcTB COTPYAHUKOB KoMIaHuH. THTEepBBIO Kak 6a30BbIi MeTO 0TOOpa nepcoHana. OpraHu3arus
npolecca uHTepBblonpoBanusi. CocTapieHe MIaHa UHTEPBbIO HA OCHOBE MPO(UIIS KOMIETSHIIUH.
CtpykTypa uHTEpBbIO. Buasl u ctunm uHTEpBbIO. OCOOCHHOCTH MPOBEACHUU HHTEPBBIO INPHU
oTOOpa KaHIUAATOB Ha 3aMEIICHHWE BAaKAHTHBIX JOJDKHOCTEM pa3IMYHOTO YPOBHS: psAIOBOU
MEepPCOHAJ, CpeliHee 3BEHO, PYKOBOSAIIMK cocTaB. Kpurepuu oueHku kanaugata. TpeOoBaHUS K
npodecCHOHATIBHBIM KadecTBaM HHTEpBbIoepa. Mcrosb30BaHNE MPOEKTUBHBIX TECTOB: ILIIOCHI U



MuHychl. CTaHIapThl KaueCTBEH-HO MpoBeaeHHoro colecenoBanus. Texnomoruu: headhanting
(xenxaHTuHr), executive search, on-line pekpyTMEHT, CKpPMHMHI, ayTCOPCHHI, ayTcradduHr,
¢dpunaHc, JM3MHT MEpCOHaja, HWHTEPBBIO 10 KOMIETEHIUSM, CTPeCcC-MHTEepBblO, on-line
cobeceioBaHueE.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTUH: 3a049HAas C MPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHI.

Busr caMmocTosATENbHOM TOATOTOBKH CTYACHTOB 110 TeMe: V3ydeHune mTepaTyphl.

Tema 3 Coepementbie nepconan mexHoi02uu a0anmayuil Ho8blx coOmpyOHUKOS.

CogepxaHvie TeMbl: Ajanranmus Kak KaapoBas TexHoJorus. Ilcuxonormdeckoe
COMPOBOXKACHHE TMPOIECCOB amanTanuu. lIporpamMmbl aganTanid MOJOIBIX CIIEIHATUCTOB.
Texnomorun: Secondment (BTopuyHOe OOy4YeHHE TpHU TOCTYIUIEHMH Ha paboty), Buddying
(npusitenbcTBo), induction, welcome -TpeHHHTH 11 HOBHYKOB, METOJ| TOTPY>KEHHUS, KaapoBas
IKOJIa, HacTaBHUYECTBO, Shadowing (OBITH TEHBIO).

@dopMBI W METOABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHSEMbIC 00pa30BaTeIbHBIC
TEXHOJIOTHH: 3a04Hasi C MPUMEHEHUEM IUCTAHIIMOHHBIX TEXHOJIOTHIA, CEMUHAP.

Buabl caMocTosATENbHOM MOATOTOBKH CTYIEHTOB IO TeMme: M3yueHue nurepaTypsl.

Tema 4 Jlenosasn oyenxa nepcownana.

Conepxanne TeMbl: JlemoBast oOlleHKa NepcoHana Kak KaapoBas TexHonorus. OreHka
NOTEHIMajJa KaHIUJAaTOB Ha 3aMElICHHWE BAKAHTHBIX JO/DKHOCcTeH. OleHka MOoTeHIuaua
COTPYIHHMKOB Ha 3aylclieHHMe B KaapoBblii pesepB. OIeHKa pe3ylsraToB TpyAa MepcoHaa
opraHu3ani. MeToJbpl JEeNIOBOM OIIGHKH IepCOHaNla: TECTUPOBAHHUE, JEIIOBBIE HWIPHI, KEHCHI.
AccecMmeHT-ileHTp. Mcropus paszButus merona. OOmue NPUHIMIIBI KM TpPaBUIa HPOBEAECHUS
accecMeHTa. TeXHUKH, UCIONb3yeMble B paMKax accecMeHTa. BpIpaOoTka KpUTEpHEB OLECHKH U
WHPOPMHUPOBAHHE TIEPCOHATa O KPUTEPUSIX OIECHKH. PermamMeHTanusi TpONeayphl OICHKH.
OmnpeneneHne MEPCOHAIBHOIO COCTaBa 3KCIEPTOB, NMPHUBIEKAEMBIX K OLEHOYHBIM IpOLEenypam,
opranmzaiusi ux paborel. OOpaGoTka ¥ HMHTEPIPHUTALUS OLECHOYHBIX JAaHHBIX. YeK-JHuCT.
®opMynupoBaHUE BBIBOAOB U PEKOMEHIALMN IO MTOraM OLIEHOYHBIX MpoLeayp. TexHomorus
KpyroBoil oneHku (omenka 360 rpaaycoB). IlpeumyiiecTBa M OrpaHHYEHHs] TEXHOJIOTHU.
TexHOJIOruM: SKCIEPTHBIN ONPOC, TEXHONOTrHs OlleHKH «360 rpagycoBy, acCCECCMEHT-LEHTp, ayIuT
nepcoHana, 6ackeT-MeTol, MopThoIIHo.

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: 3a09HAs C TPUMEHEHUEM TUCTAHIIMOHHBIX TEXHOJIOTH, CEMHHAP.

Buzsl camocTosTenbHON MOATOTOBKY CTYA€HTOB 1o Teme: V3yuenue mureparypsl.

Tema 5 Cospementvie nepcoHal mexHoi02uu 00yYeHUss NePCoHaNd.

Copneprxanue Tembl: O0ydeHre nepcoHana Kak KaapoBasi TeXHonorus. OCHOBHbBIE TOHATHS U
KOHIIETIIUK KOPIOPAaTUBHOTO 00Oy4deHus. OCHOBHBIC TPHHLIUIBI AHAPOTOTHKH — CIeHUu(pUKa
oOyueHus B3pocibiX. Buapl oOyueHus mepcoHanma u ux 3(PPeKTUBHOCTH. MeToapl 00yueHus
nepconana. Jlucranumonuele (opMel 00ydeHuss mnepcoHana. Ponb cmyxObl  ynpaBieHHs
MEPCOHAJIOM B OpTaHU3allMH TPOPECCHOHATHHOTO OOY4YEeHHS W pa3BUTHS KaapoB. DyHKIUU
MeHeKepa 1Mo OOyYeHHWIO W Pa3BUTHUIO MEpCcoHalla KOMIAHUH. TeXHOJOTMH: TPEHHHTH, JEJIOBBIC
UTPBI, KEHChI, KOYYHHT, HHTEIJIEKTYaJIbHBIE KapThl, e-learning.

@opMbI M METOJBl TPOBEACHUS 3aHATHH 10 TeMme, NpPUMEHsSIeMble 00pa3oBaTEIbHBIC
TEXHOJIOTUH: 3a04YHAasl C IPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHI, CEMHHAP.

Busr caMmocTOsATENbHOM TOATOTOBKH CTYACHTOB 110 TeMe: V3ydeHune ImTepaTyphl.

Tema 6 Ynpasnenue 0enosoii kapbepotl nepconaa.

Conepxxkaane Tembl: [IpodeccmoHamu3sM W KOMIETEHTHOCTh KaK IIEIH  Pa3BUTHS.
Bo3MOXHOCTH pa3BUTHUS JTUYHOCTH B PaMKaX BBIMOJIHAEMON MpPO(ecCHOHATBHONU NeATeIbHOCTH.
[TonsiTHE Kapbephl, €€ THIIBI, BHUJBI, MOJICIN CTparerud. /[MarHocThka W pa3BUTHE KapbepHOU
KOMITIETEHTHOCTU. MoTuBanus Kapbepbl: KapbepHbI HWHCANT, KapbepHas UWIACHTHPUKAIUS U



KapbepHast ycTolumBocTh. IlmanupoBanue TpynoBOoH Kapbepbl paboTHUKA. DopMHpOBaHUE
KaJpOBOT'0O Pe3€pBa KaK CPEACTBO PAZBUTHS KapPbEPHI.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: 3a04Hasi C IPUMEHEHUEM IUCTAaHIIMOHHBIX TEXHOJIOTH, CEMUHAP.

Buael caMoCTOATENBHON OATOTOBKU CTYJCHTOB 110 TeMe: M3ydeHne nurepaTypsl.

Tema 7 @opmuposarnue bpenoa pabomooames.

Conepkanrie TeMbl: BHyTpeHHUI W BHEImIHMM OpeHn pabotomatens. TpexcTynmeH4yaThlid
nporecc GpopmupoBanusi Openaa padoronarens K.bakxayc u C.Tukoo. IIpouecc co3panust Openaa
paboronatens. OKynaeMOCTb HMHBECTHIIMOHHBIX 3aTpaT Ha pa3BUTHE OpeHna paboTonaTess.
[Ipouenypa BbICBOOOXKAEHUA TiepcoHana (ayrmieiicMeHT). JIOSIBHOCTH MepcoHana  Kak
cocraBisitomas opMupoBanus OpeHna padoromarens. J[ko0 kpadTuHT, ero BHIBI, CHOCOOBI
peanu3anun. TeXHOIOTHH: KaIpOBbId OPEHIUHT, JHKOO Kpad THHT.

@opMBI U METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: 3a09HAs C TPUMEHEHUEM TUCTAHIIMOHHBIX TEXHOJIOTHH.

Bunel caMmocTosTenbHON MOATOTOBKY CTYJECHTOB 10 TeMe: M3yueHue aurepaTyphl.

6. MeToanyeckue ykazaHusi N0 opraHM3auum nsyueHus QUCUMNIMHbI (Mogyns)

CamocrositensHas padota cTyneHToB (CPC) — 3T0 AesTenbHOCTh yUanuxcs, KOTOPYIO OHU
COBEpILAIOT 0€3 HENOCPEJACTBEHHONM NOMOIIM M YKa3aHWW MpernojaBaTelisi, pPyKOBOJCTBYSCH
c(OPMHUPOBABIIUMICS paHEe MPEACTABICHUAMUA O TOPSAAKE M TPABHWIBHOCTH BBITOTHEHHS
onepanuii. llens CPC B mpomecce oOydeHHs 3akKiIO4acTcs, Kak B YCBOCHWUW 3HAHWMA, TaK U B
(bopMHpPOBaHNN YMEHUI U HaBBIKOB 110 UX MCIIOJIB30BAHUIO B HOBBIX YCIIOBHSIX HA HOBOM y4eOHOM
Marepuane. CaMocTosITeNlbHasE padoTa Tpu3BaHa OOECIEYMBATH BO3MOXKHOCTH OCYIIECTBIICHUS
CTYIEHTAaMHU CaMOCTOSTEIbHON IMMO3HABATEIbHOU NEATEIHHOCTH B OOYYCHHM, W SIBISETCS BUIOM
y4e0HOTO TPYy/ia, CIIOCOOCTBYIOMIETO (POPMUPOBAHHIO Y CTYACHTOB CAMOCTOSATEIHLHOCTH. B naHHOMN
y4eOHOM MporpamMme NPUBEICH MEPEYCHb OCHOBHBIX M JIOMOJHHUTEIBHBIX MCTOYHHKOB, KOTOpHIE
IpeJlaraeTcsi U3y4uTh B Ipolecce o0aydyeHus mo nuciuiuinHe. Kpome Toro, 1t paciimpeHuss u
yoIyOJeHus 3HaHMM 10 JaHHOM JUCHMIUIMHE LeJIeco00pa3HO HCIOJb30BaTh: OUOIHOTEKY
JUCCepTaluii; HaydyHble MyONMUKalMi B TEMaTHUECKUX JKypHallaX; MOJHOTEKCTOBBIE 0a3bl JaHHBIX
OubimoTeku; uMeromuecss B OMONIMOTEKax By3a M peruoHa MyONIMKalMid Ha SIIEKTPOHHBIX M
OyMa’KHBIX HOCHTEIISIX.

Oco0eHHOCTH OpraHu3anuu O0y4yeHHs JJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310POBbSl H HHBAJHI0B.

[Tpu HEoOXOAMMOCTH OOyYaromMMCSI M3 4YMCia JHUI ¢ OFPaHUYEHHBIMH BO3MOXHOCTSMU
3JI0POBbs 1 MHBAJHJIOB (10 3asBJICHUIO 00yYaroIerocs) npeaocTapisercs yueoHas nHpopMarus B
JOCTYIHBIX pOpMax ¢ yU4ETOM UX UHIUBUAYAIbHBIX ICUXOPU3NUECKIUX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHHs: B MeYaTHON (opMe YBETHYECHHBIM mpudtom; B Gpopme
AIIEKTPOHHOTO JOKYMEHTa; UH/IUBUYaJIbHBIC KOHCYJIBTaIluU c NpUBJICYCHHEM
TUQIIOCYPIOTIEPEBOUNKA; MHINBUAYIbHBIC 3aaHNs, KOHCYJIbTAUU H .

- JJIs UL ¢ HApYIICHUsIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
VH/IMBUYyaJIbHbIE KOHCYNIBTALMH C TIPUBJICYCHUEM CYPAOTIEPEBOIUNKA; HHINBH Ty aJIbHBIC 3a1aHUS,
KOHCYJIBTAIMH U Jp.

- U1 JIAL ¢ HAapyIIEHUSIMH ONOPHO-ABUraTeIbHOIO anmnapaTa: B meyaTHoi (opme; B popme
AIIEKTPOHHOTO JIOKYMEHTA; WHANBHyaJbHBIC 3a/IaHHsI, KOHCYJIBTAIIH U JIP.

7. ®oHA OLUEHOYHbIX CpeAcCTB ANA NpoBeAeHUsl TeKyLero KOHTPOns W
NPoMeXyTO4YHOWN aTTecTauum obyyarLmnxcs No AucumunnuHe (Moayno)

B cootBerctBuu ¢ TpeboBanusmMu @DI'OC BO ansa arrectanmu oOydaroumxcs Ha



COOTBETCTBUE WX TMEPCOHATBHBIX JOCTIDKEHHH IUIAHUPYEMBIM pe3ylnsrataM oOy4eHHus 1o
JUCIUIMJINHE CO3AaHbl  (OHJBI OLEHOYHBIX CpPEACTB. THIOBbIE KOHTPOJIbHBIE 33JaHUM,
METOAMYECKHE MaTepHuallbl, ONPEAEIISIONINe IPOLeyphl OLICHUBAHUS 3HaHUM, YMEHHH U HaBBIKOB,
a TaKkKe KPUTEPHH M IIOKa3aTeNd, HEOOXOAUMBIC UIS OLEHKM 3HAHWW, YMEHHH, HABBIKOB W
XapakTepU3yIoIIxe dTanbl GOPMUPOBAHUS KOMIIETEHIIMH B MPOLECCE OCBOECHUSI 00pa30BaTEIbHOM
IIPOrpaMMBl, IpesacTasieHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpMaUMOHHOe obecnevyeHne AUCLUNIIUHBI
(Mmoayns)

8.1  Ocnoenaa numepamypa

1. Kaapossrit koHCanTuHr : YueOHuk [Inexkrponnsiid pecype] : HULL MHOPA-M , 2020 -
358 - Pexxum moctyna: https://znanium.com/catalog/document?id=357093

2. Macnosa B.M., Ilonesas M.B., benorpyn U.H. u np. Texnonoruu oOyueHus u
pa3BUTHS TEPCOHANIA B OpraHU3aliK : YUeOHUK [DIeKTpoHHBIH pecypc] : By3oBckuii yueOHUK ,
2020 - 256 - Pexxum goctyma: https://znanium.com/catalog/document?id=348699

3. VmpaBieHue KOMIETEHIUAMHE : YueOHUK [DnexkTpoHHsiid pecypc] : HUL] MHOPA-M |,
2020 - 232 - Pexxum noctyna: https://znanium.com/catalog/document?id=344515

8.2  Jlonoanumenvnas numepamypa

1. Munesa O.K., Apytionsan C.A., 'amxueBa E.A. u agp. MoTtuBanust 1 CTUMYJIMPOBaHUE
TPYIOBOH JesATeNbHOCTH : YueOHUK [DnekrponHbid pecypc] : Uudpa-M , 2020 - 275 - Pexum
noctyna: https://znanium.com/catalog/document?id=352590

2. ®opMupoBaHUE, Pa3BUTUE U KOYYHHT SMOIIMOHATIHHONW KOMIIETEHTHOCTH B YNPABICHUH
nepcoHaioM opranuzanun : Monorpadus [dnexrponnsiii pecype] : HUL] MHOPA-M , 2019 - 217
- Pexxum moctyma: https://znanium.com/catalog/document?1d=340451

8.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 06zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCMU):

1. HWudopmammonno-mpaBoBoit noptan ["apanTt — http://www.garant.ru/

2. Nudpopmanmonno-cipaoynas  cucrema  «Koncymsrant  I[lmoc»  —
http://www.consultant.ru/
3. OnektponHass OubOnuoteunas cucreMa ZNANIUM.COM - Pexum poctyma:

https://znanium.com/

4.  Open Academic Journals Index (OAIJI). IlpodeccrnonansHas 6a3a maHHBIX - Pexxum
nocryna: http://oaji.net/

5. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum moctyna: https://www.prlib.ru/

9. MaTepnanbHO-TeEXHUYECKOE obecnevyeHne AUCLUUNIUHBLI (MOAaynsl) U NepevYeHb
MHhOPMaLIMOHHBIX TEXHOJIOruM, Mcnonb3yeMbiX npu ocyLlecTBNeHUH
obpasoBaTenbHOro npouecca no gucuunnuHe (Moaynio) (NpM Heo6xo0ANMOCTH)

OcHOBHOE 000PYI0BAHUE:

Kommnsrorepsr
[Ipoekrop
Hocka aynuropnas JJA-8MIL]



[IporpammMHoe obecrieueHue:
Microsoft Project 2010 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AjanTtanusi — MIPUCIOCOOIEHUE CUCTEMBI U €€ KOMIIOHEHTOB K M3MEHSIOLIUMCS YCIOBUSIM
BHEIITHETO OKPYXXEHHs. AJanTanus MOKET ObITh aKTUBHOW (BO3JEHCTBHE CHCTEMBI Ha Cpeay) U
MacCUBHOM (pearnpoBaHre HA U3MEHEHHUE CPEJIbI).

AHa/IM3 TEeKy4eCcTH IepcoHaa (KaJApoB) — IpPEeAyCMaTpUBAET HU3yYEHUE IPOLIECCOB
TEKY4YeCTH C KOJIMUeCTBEHHOU (% K CPeIHECIHCOYHOM YHCICHHOCTH) M Ka4yeCTBEHHON CTOPOHHI,
KOTOpasi XapakTepu3yeTcs MIpUIYnHaAMU, MOTUBAMU U (PaKTOpaMU TEKYUYECTH.

AyrtnieiicMeHT (anrJ. Outplacement) — popma pacTopkeHHs TPYZAOBOTO JOTOBOPA MEKIY
OPEeNNpUATHSIMH U paOOTHUKAMHU, IpeaycMaTpuBaronias paboTy C COKpalIeHHBIM NEPCOHAIOM.
AyYTIUIEICMEHT, KaK BHJ KOHCAJITHHTOBBIX YCIYT, OKAa3bIBAIOT KaJpOBbIE U PEKPYTUHTOBBIC
areHTcTBa. OH BKJIIOYACT CONPOBOXKICHHE, OPUEHTALMIO HA PBIHKE TpPYyJda, NCUXOJOTHYECKYIO
NONJEPKKY M, B KOHEYHOM HWTOre, TPYAOYCTPOHCTBO COKpPAIIEHHOTO B  pe3yibTaTe
PECTPYKTYpHU3allMM HMJIU KaKUX-THOO JAPYIMX OpraHM3allMOHHBIX H3MEHEHUH paboTHuka. Yare
BCEr0 KOHCAJITHHIOBBIE areHTCTBA, 3aHMMAIOIIMECS ayTIUIEHCMEHTOM, IPEAaraioT YBOJEHHBIM
CHEIMANIMCTaM CIielualbHbIe 00yJaroie mporpaMMbl, HampaBieHHbIC Ha pa3BUTHE HABBIKOB Ipa-
BWJIBHOTO TIOMCKa paboThl. Pexxe areHTcTBa caMH HILYT HOBYIO pPabOTy JUIsl COKpAalleHHBIX
COTPYJIHUKOB CBOMX KOMIAHMM-KJIMEHTOB. AyTIUIEHCMEHT MepCcoHaja, Kak MpaBUiIO, MOTYT cebe
MO3BOJIUTH TOJBKO OYEHb KPYITHBIEC U YCIIEUTHBIE KOMIaHHUH.

AyTcopcHHI — mepenada (yHKIMHA WM OTICNBHBIX ONEpaluid MOAPSIIYNKY — BHEUTHEH
OpraHu3aliy, HallpUMep, AyTCOPCUHT KaJIpOBOT0 JAEIONPOU3BOICTBA.

Ayrcradgdunr (outstaffing, anrn.) — BbIBeJcHME IepcoHana 3a wWTaT komnaHuu. [Ipu
ayrcTaQpuHre TEepCOHANT KOMITAHWHU 3aKII0YaeT TPYIOBHIE JOTOBOpa HE C KOMIIAHWEH, a C
COOTBETCTBYIOIIEH oOpranuzanuei (B JaHHOM Cly4ae KaJpOBbIM areHTcTBoM). [lpum 3TOM
UCTIOJIHUTEIb OepeT Ha ceOs (QPyHKIMH BBITUIATHI 3apa00THOMN IUIATHI, YIJIAThl HAJIOTOB, UCTIOJHEHUS
TPYAOBOTO 3aKOHOJATENhCTBA (MpUeM Ha paboTy, YBOJBHEHHE W T.1.). B To ke Bpems paboTy
MEPCOHAN BBIMOJHACT HEMOCPEACTBEHHO [UIsi KOMIAHUH. J{OrOBOpHBIE OTHOIICHUS MEXIY
UCTIOJIHUTENIEM M KOMIAHHWEH, KaK MpaBWiio, OQOPMIISIOTCS Yepe3 JOTOBOP O TMPEAOCTABICHUU
nepcoHaia.

Bananc Tpyaosbix pecypcos (¢pp. balance — Becbl) — cucteMa rokasaresiei, 0Tpaxaronmx
WUCTOYHUKU TPYIOBBIX PEeCypcoB (TPyHOCIOCOOHOE HACEJICHHWEe, padOoTaoIne TMEHCHOHEPhl) U MX
¢buznyecKoe UCIIOIb30BAHKE IO BUIaM 3aHATOCTH

buxesuopusm (behaviour — nmoBegeHune, aHI.) — OJHO U3 HAIPaBJICHUN B MCUXOJOTUU
XX B., TIaBHBIM 00pa3oM AaMEPUKAHCKOM, CUMTAIOIICE IPEAMETOM IICHXOJIOTHH TIOBEICHHUE,
KOTOpOE€ TOHUMAETCS KaK COBOKYIHOCTh (DM3MOJOTHYECKHX pPEaKIUil HMHIWBUIA Ha BHEIIHHE
ctumyinbl. Ilo3nHee OMXEBHMOPU3M CTal YCIEUIHO NPUMEHSATHCS B NPAKTUKE MEHEIKMEeHTa. B
Hadaje 50-x rogoB B.J[. CKOTT mpeioxun MeHepKepaM U3MEHHUTh TOUKY 3pEHHS Ha padouux U
paccMaTpuBaTh UX HE TOJIBKO Yepe3 IPU3MY SKOHOMUYECKHX MHTEPECOB, HO U COLIMOJIOTMYECKHX, C
TOYKM 3PEHHUs MPU3HAHUS MX 3aCIyr, BKIIOUEHHOCTH UX B TPYIIbl, MoBeAeHUsd B rpynmnax. Oc-
HOBHBIC TIOHATHS OMXEBUOpU3MA — CTUMYJ, peakius. HampaBneHue sBiseTcs OAHUM U3 CPE30B,
XapaKTEepU3YIOIIMUX IOBEJCHUE, HE YUYMTHIBAIOUIMI OJHO M3 OTJIMYMI YEJIOBEKAa OT >KMBOTHOIO:
YeJIOBEK HE BCEr/la pearupyeT OJMHAKOBO Ha ONpPEIeICHHbIE CTUMYJIbL.

JlenoBasi Mrpa — CpeCcTBO MOJEIUPOBAHMS Pa3HOOOPA3HBIX YCIOBUN MpodeccuoHaIbHON
NESITeTbHOCTH (BKJIIOYasi SKCTPEMalbHBIE), NpPUMEHsAeMas s OOy4yeHHs W TIOMCKOB HOBBIX
croco6oB UcnoaHeHus. JenoBasi urpa UMUTUPYET pa3INyHble aCIIEKThl YeJIOBEUECKOW aKTUBHOCTU
U COLMAIIbHOrO B3aumojeicTBus. Urpa sBisercss MeToioM 3PPEeKTUBHOTO 00ydeHUs], TTOCKOJIbKY
CHHMAET TPOTUBOPEYHS MEXIy aOCTPaKTHBIM XapaKTepoM Y4YeOHOro NpeaMeTa M peallbHBIM
XapakTepoM mpodeccuoHanbHOM AesTenbHocTH. CyliecTByeT MHOTO Ha3BaHUN M Pa3HOBUIHOCTEH



JIEJIOBBIX UT'P, KOTOPBIE MOTYT OTJIMYATHCS METOIMKON ITPOBEIEHUS U TIOCTABICHHBIMU LEJIAMU: JTU-
JAKTUYECKHE U  YNPaBICHUECKUE UIPhl, PpOJIEBbIE WIPbI, MPOOJIEMHOOPUEHTUPOBAHHBIE,
OpraHU3al[MOHHO-/IEATEIBHOCTHBIE UTPBI.

Kapsepa mnpogeccuoHaqbHasi — OTpakaeT MPEHMYIIECTBEHHO MpPOopeCcCHOHATbHBIE
U3MEHEHUS B  TPYOOBOM  JCATCIBHOCTH  YEJIOBEKa, JOCTHKEHME UM W IIPU3HAHUE
npoeCCUOHATBLHBIM COOOIIECTBOM pE3YJABTaTOB €ro TpyJda, AaBTOPUTETAa B KOHKPETHOM BHJIE
pohecCuOHATBHON e TENbHOCTH.

Keiic-meTon (keiic-cTagu, MeToJ CHTyalHii) — TEeXHUKA OOYYEHUS, HCIIOJIb3YIOMIAs
ONMCaHUE peaTbHBIX SKOHOMHUYECKUX M COIMAIBHBIX CUTyalui (OT aHI. case — «ciayuai»). [lon
cuTyauuen (KeiicoM) IOHUMAeTcsl MUCbMEHHOE ONHMCAHHWE KAaKOW-TO KOHKPETHOW peabHOM
cuTyalluu B (Qupme, Hampumep, HUCTOpUs OOpa30BaHMs, OPraHU3ALIOHHOE CTAaHOBJICHHE
OpraHu3alliy, ee pa3BUTHE, pe3ynsraThl B Ou3Hece. OOydaromuxcsi MpocsAT MPOaHATU3UPOBAThH
CUTYaIMIO, pa300paThCsl B CYTH MPOOJIeM, NMPENTI0KUTh BO3MOKHBIE PEILICHUsI U BBIOpATh JIydllee
u3 HUX. Merton pa3zpabortan B 20-x rT. B ['apBapie. AMepuKaHCKUE KEHChl HECKOJIBKO OTINYAIOTCS
oT eBporneickux. OHu 00bIyHO O0sbIe M0 00beMy (20-25 ctp. Tekcra). B EBporne keficel B 1,5-2
pasza Kopode M, Kak IpaBWJIO, HE HMMEIOT €IMHCTBEHHO BEPHOIO PEIICHUS, MHOTOBAPUAHTHBI.
WNHCTpYKTOp AOKEH NOOIIPATH PACXOKIEHHE TOUYEK 3pEHUS M WHULUUPOBATH JHUCKYCCHIO.
PaznuyaroT «moseBbie» (OCHOBaHHBIE Ha PeabHOM (DAaKTUYECKOM MaTepHalie) U «KpECENIbHbIe»
(BBIMBILIIICHHBIC) KEHCHI.

Komannnoe gauaepcrBo (Team Leadership) — moOwnmmsyer mioneit, Ha JOCTHXEHHS
BOXHEHIINX LeNeld oTAena. YTo BKIIIOYAET NMPHUBIICYEHUE, MOLACPKKY, Pa3BUTHE M COXPAHECHHE
TAJIAHTJIMBOM M pazHooOpa3HOoN pabodyei cuiibl. PykoBoauTenu rpymnmnsl AEMOHCTPUPYIOT 3a00Ty O
MHAMBUAYAIbHBIX pPa3IMuuil U Mopanu ciyxkamero. «Komannma» 3nech JoikHa OBITH IOHSTA
HIMPOKO — Kak J1to0as rpymima, B KOTOpoil yenoBek OepeT poiib ujaepa.

Komannnas pat6ora (Teamwork) — paGortaer B koomepauuu ¢ ApYrMMU pabOOTHHKaMHU
OpUEHTUPOBAHHBIMU Ha COTPYIHUYECTBO, B IPOTHUBOBEC MPEANOUYUTAIONIUM pabOTaTh HE3aBUCHUMO
WJIM OPUEHTUPOBAHHBIM KOHKYPUPOBATh.

Komnerenuun, Mopenb KOMIETEHIMH — CTpaTErMYecKoe YIIPaBICHHE IEPCOHAIOM
TpeOyeT MOHUMaHUsI TOTr0, KaKUe JIFOIU — KaKUe X HaBBbIKH, KaUeCTBA U YCTAaHOBKU — HEOOXOIUMBI
KOMIIaHUH IS €€ YCIEIIHOTO Pa3BUTHSI.

Komnerenuusi — HMHTErpajbHOE KayecTBO, COUYETarollee B cede 3HaHUS, HaBBIKU U
YCTaHOBKH Y€JIOBEKa, OMMCAHHOE B TEPMHUHAX HAOII0AAEMOTr0 MTOBEICHHS.

Ounenka mnepcoHaja — 3T0 HAOOp HECKOJBKUX HHCTPYMEHTAJBHBIX CHCTEM, IPOYHO
CBA3aHHBIX C TpeMsl QYHKIUSMHU YIpPaBJIEHUS MEPCOHAJIOM: MOJ0Op U paccTaHOBKa MEpCOHAa,
MOTHUBAIMs, KOMIIEHCAIIMM U JBIOTHI, oOyueHue U pa3BuTHe. OLeHKa BCeraa Mopa3yMeBaeT
HaJIMuue KpUTEPUEB OLIEHKHM (IKaibl, komneTeHunu, KPI) n uneanbHOro «moprpera» coTpyaHHKa,
ONMCAHHOTO B TEPMUHAX KPUTEPUEB.

IIpodopuenranuonnass padora — MepOIpHUATHS 10 OKa3aHUIO IIOMOIIM JIIONAM
(ygamuMmcsi, pabouMM M Jp.) B OCYLIECTBICHHHM WX KOHCTUTYLIMOHHOIO IpaBa Ha Tpyd, Ha
cBOOOJHBIH BbIOOp Mpodeccuu ¢ 00s3aTeIbHBIM YYETOM CTPEMJIEHUH, MHTEPECOB, HABBIKOB U
CHOCOOHOCTEH, 3HAHMI KaXKJI0r0 KOHKPETHOTO 4eJoBeka, morpedHocTeil obmecta. K anementam
[L.p. otHOCATCS: TMpodprpocBemnieHre, MPoheCcCHOHATHPHOE caMOOoIpeiesieHne, MPOoGKOHCYIIBTAINH,
BEIOOp  mpodeccuu,  TPYAOyCTpoicTBO,  mpodorbop  (mpodmomdbop),  mpodamanTarus,
COBEpILIEHCTBOBAaHHUE MPO(HECCHOHATIEHOTO MacTepPCTBA

PexpyTHHI — 4acTh mpolecca HaliMa IepCOHaja, CBA3aHHAs C BBIACICHUEM OIHOIO WIH
HECKOJIBKUX KaHIMJIATOB HAa BaKaHTHYIO JOJDKHOCTH Cpelu OOIIEero yucia JItoAe, MpeTeHayomuX
Ha JaHHYIO TOJDKHOCTh. PEKpYTHHT Take MOKET ObITh YacThiO IpoILEcca MO CO3JaHHI0 KaJpOBOI0
pesepBa. [[ns mpoBeneHUs PEKPYTHHIA MOJIB3YIOTCS Pa3iIMYHBIMM METOAMKAMU M METOAAMH —
oTOOpoUHOE cobecenoBaHNe (MHTEPBHIO), TECTUPOBAHUE, YCIIYTH IEHTPOB OIICHKH U JIP.

Tpenunr (anr1. Training — cnenuaabHasi TPEHMPOBKA) — CUCTEMAaTHYECKasi TPEHUPOBKA
WIA COBEPUICHCTBOBAHNWE KAaKUX-TMOO HAaBBIKOB M TIOBEJCHUS paOOTHUKOB OpraHu3allyd B
HaIlpaBJICHUU YIY4YLICHUS BO3MOXKHOCTEH peanu3anuu uened opranusauuu. [Ipm moaroroske
CIHELMATUCTOB UCIOJB3YEeTCsl JOCTATOUYHO OOJIBLIOE KOJUYECTBOM AKTHBHBIX (GopM oOyuenus: T.



nenoBoro obmenusi; T. mpomaxk; mepuentuBHbIN T. (pa3BUTHE CHOCOOHOCTEH aJeKBATHOTO W
MTOJTHOTO TTO3HAHMS Ce0sl, JIp. JIFOICH, OTHOIICHUN).

YnpapieHue NepPcoOHAJOM — 3TO O00NacTh 3HAHUM U MPAKTUYECKOM JESITEeThbHOCTH,
HaIpaBJ€HHAsE Ha CBOEBPEMEHHOE OOECIEeYEHUE OpPraHMu3allMy MEPCOHAJIOM U ONTHUMAJIBHOE €ro
UCIIOJIb30BaHue. B pa3nuyHbIX MCTOYHMKAX MOTYT BCTpEUAThCs M APYTUMe Ha3BaHUs: yNpaBicHHE
TPYAOBBIMU pecypcamMu, YIOPABICHHE YEIOBEYECKUM KAlMUTAJIOM, KaJpPOBBI MEHEIKMEHT.
VnpaiieHre TEPCOHATIOM BKJIIOYAET B ce0si: TMOMCK IMepcoHaia, Moadop M OTOOp MepcoHala,
OIICHKY IepcoHaja, oOyueHHuEe U Pa3BUTHE MEpPCOHANa, YIPaBICHHUE KOPIOPATUBHON KYyNBTYPOH,
yOpaBlieHue OW3HEC-KOMMYHHUKAIMSIMH, MOTHBAIMIO TEpcoHana, opraHu3anuio Ttpyna. Cospe-
MEHHOE YIpaBJICHUE MEPCOHAIIOM — 3TO CHCTEeMa WA W MprueMoB 3(PGEKTHBHOTO MOCTPOCHUS U
YOpaBIEHUS! OPTaHU3ALMUSIMH U TPOEKTAMHU.
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