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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llesnpro ocBoeHUs TUCHUILTAHBI «[[POSKTHBINA MEHEKMEHT POBHHYTHIH KYPC» SIBIISETCS
dbopMUpPOBaHHE Y MAruCTPAHTOB CHUCTEMBbI 3HAHWUK B O0OJACTH YIpaBICHHUS TPOSKTaMU H
pOrpaMMaMH  COLIMAIbHO-DKOHOMUYECKOTO Pa3sBUTHS ¥ COBPEMEHHOE YIPaBICHYECKOE
MBIIUICHHE, CIIOCOOCTBYIOIIEE YIIPABICHHIO IIPOSKTOM Ha BCEX CTAAUSIX €TI0 KM3HEHHOTO IIMKIIA.

3ajaun JUCHUIUIMHBI [O3HAKOMHTh MAriCTPaHTOB C IIPEIIOCHUIKAMU CTAHOBJICHHS
IMPOCKTHOI'O MCHC/PKMCHTA Kak OTZ[eJ’IBHOﬁ JUCHUITIIMHBI ynpaBJIeH‘-IeCKOfI HAayKH, IIOKa3aTb
paziauyus MeXIy (YHKIMOHAJIBHBIM M IIPOCKTHBIM yIpaBieHHEM; Cc(HOpPMHUpPOBATH Y
MAaruCTpaHToB IMPCACTABJICHHUC O MCTOHOJIOIMH YIIPABJIICHUA IIPOCKTAMU U CHCTCMHOC
HPEICTABICHUE O IPOSKTHOM MEHEIDKMEHTE; BBIICIUTh (DYHKIIMOHATIBHBIC 00JIACTH YIPABICHUS
IMPOCKTAMHU, BBIpa6OTaTB Y MaruCTpaHTOB HABBIKH ITPUMCHCHUA MCTOJOB YITPABJICHUA IIPOCKTAMU
¥ 0003HAYUTh KJIIOYEBBIC TOYKH IPUIIOKCHUS YIPABICHYECKOTO BO3JCHUCTBHS HA Pa3IMYHBIX
CTaMSX MPOCKTA

[TnaHupyemMbIMU pe3yiabTaTaMu O0yYCHUs 110 TUCHUILIHHE (MOIYJIIO), SIBISIFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH pe3yJIbTaTaMH OCBOCHHS OOpa30BaTEIbHOW IPOrPaMMBl,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

Ko u PesynbpTarel 00yueHus O JUCIUILTUHE
Konu

HazBanue (dbopmyarpoBKa <
OIIOM BO, | $opmymuposka HHIUKaTOpa oA
COKpAIICHHOC KOMIICTCHIIMH JOCTHIKCHUSA peE3YIIb cDOpMyJ'II/IpOBKa pe3yiibTara

KOMIICTCHIINHA
TaTa

38.04.06 YK-2: VK-2.1x : P/l 3HaHHE | METOJOB U MPHEMOB NPOEKTHOIO

«Toprosoe CriocobeH Hcnonszyer aHaju3a U OpraHu3aluu
JICIIO» YIpaBIsITh OCHOBHBIC MIPOCKTUPOBAHHUS

(M-TH) MIPOEKTOM Ha METOJIBI ¥
BCEX JTarnax MIPUEMBI
ero MIPOEKTHOTO
KHU3HEHHOTO aHanMu3a u
LUKJIA OpraHM3alu
POEKTHPOBAHHMS

YK-2.2x : P/1 HaBpik | pa3paboTku mpoekTa Ha BCeX ATanax
OcymecTBuser JKU3HEHHOTO I1MKJIa

pa3paboTKy
MpOeKTa Ha BCeX
aTamnax
JKU3HEHHOTO
KA

YK-2.3k : PJI1 | YMeHue | ocyuiecTBISATh KOHTPOJb
OcymecTBiuser HCTIOJTB30BaHUS MPOSKTHBIX PEIICHUN
KOHTPOJIb
HCTIOIB30BaHUS
MIPOEKTHBIX
peleHui

B mpormecce ocBOeHUS JTUCIUIUIMHBI PEMIAIOTCS 3aJladll BOCIHTAHUS TapMOHUYIHO
pa3BUTOM, MATPUOTUYHONW U COIHMAILHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPAJHIIMOHHBIX
POCCHUHCKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYCCKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B Tabmume 1.2.

Tabmuma 1.2 — [{eneBbie OpuEeHTHPHI BOCTTUTAHUS

BocnuTarteibHble 321241 ®opmupoBanue HEHHOCT el IeneBbie OpHEHTUHPBI




(I)Ole/IPOBaHI/le rpamnancxoﬁ MO3UIUU U NTATPUOTU3MA

CDOpMI/IpOBaHI/Ie YYBCTBaA ropJ0CTHU 3a
nocTwxkeHus Poccun

CozunaTenbHblil TPy

HacToiuuBoCTb U yIOpPCTBO B
JIOCTHKEHUU LIeIIU
CucTeMHOE MBIIIUICHUE

KpeatuBHoe MbllIeHNHE

®opMupOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEH

®DopMHPOBaHIE OTBETCTBEHHOT'O
OTHOIICHHS K TPYAY

CrnpaBeUIMBOCTh
CozunaTenbHblil TPy

ILI/ICIII/IHJ'II/IHI/IpOBaHHOCTL
eraTI/IBHOG MBIIIJICHUEC
AXTUBHas >KU3HECHHAS IoO3unuA

DopMHUPOBaHUE HAYYHO

ro0 MHPOBO33pPeHUS U KYJbTYPbl MbIILJIEHHS

Pa3BuTHE TBOpUYECKHUX CITIOCOOHOCTEH 1
YMEHH peIaTh HECTAaHIAPTHBIC 3a/1a91

Co3unmaTensHBIN TPy

BHUMATEIBLHOCTH K IETAIAM
I'nOKOCTEH MBIIITIEHAS
KpeatusHoe MblluicHue

@dopMuUpoBaHNe KOMMYH

HKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁlIIeHI/Iﬂ

JlobpoxenaTenbHOCTh U

PasBurne ymenus 3 QpekTuBHO 00maThCs BsaumMomnomomps u OTKPBITOCTH
U COTpYIHUYATH B3aHMOYBaKCHUE KommynmnkabenbHOCTE
JlupepcTBo

2 MecTo aucuuniuHbl (MoayJisi) B ctpykrype OIIOIT

Jucruminza «[IpoeKTHBI MEHEIKMEHT MPOABUHYTHINA KypC» OTHOCUTCS K BapUaTHBHON
gactu nieporo 6moka OITOIN. [ucrumiimHa 6azupyeTrcs Ha KOMIETEHIUSAX, ¢(HOPMUPOBAHHBIX

YHIpaBJICHYCCKUMU U DKOHOMHUYCCKUMHU JUCHUIIIIMHAMU MaFHCTepCKOﬁ u 6aKaﬂaBpCKOﬁ OIIOII.

3. O0beM AUCHUNIMHBI (MOAYJIs1)

OO0bveM aucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYecTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM

y4eOHBIX 3aHATHI) U Ha CAMOCTOSITEIbHYIO pabOTy, MpUBEEH B TabnuLe 2.

Tabnuia 2 — O0miast TPy 10€MKOCTh JUCITUTIITUHBI

JEJ10

Tpyno- O0beM KOHTAKTHOH paboThI (yac)
€MKOCTb
Cemectp
Hazpanue dopma Yacts (0D0) Breay- dopma
OI1oI1 o0yye- VI WIH Kype AynurtopHas . I};ﬂﬂ CPC aTrec-
BO HUS (3P0, (.E) Beero opHa Taluu
0300 o
) nek. | mpak. | ma0. A | KCP
38.04.06
Toprosoe 0®0 MO1.b 2 3 17 4 12 0 1 0 91 €]




4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niass OPO

TemaTnueckuil 1miaH, OTpa)arLUil coaep)KaHUue AUCLUILIMHBI (MIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCHUTUTMHBL (MOTYJIs), BUIBI Y4€OHOU NEATETLHOCTH M (POPMBI
Tekyero KouTpods st OO

Kox pe- Ko1-Bo yacoB, OTBeJeHHOE Ha
dopma
Ne HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00yJeHHUs
IlonsTe u cymHocTb
1 | ynpasnenns npoekramu Pl 1 3 0 29 rect
(mporpamMMamu pa3BUTHS).
HoBaTopckue mpoekTs.
CuCcTeMHBIN MTOAXO0]T K PJI1,
2 | ympaBieHHUIO IPOEKTaMH. P11, 1 3 0 22 TecT
JKu3HEHHBIN UK IPOEKTA. P12, P12
PA1,
3 OyHKIHOHANBHEBIE 00J1aCTH PIII 1 3 0 29 rect
YIIPaBIEHUS IPOCKTAMHU. I, P12
MeTo/p! 1 TEXHOJIOTHI Pl
4 | YnpaBIeHus npoekTamu Pl ’ 1 3 0 25 rect
(mporpamMmamu COLATBHO- ¢
P2, P112
SKOHOMHYECKOTO PA3BHUTHS).
Hroro no Tadauie 4 12 0 91

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (Moay.as) ajas ODO

Tema 1 Ilonamue u cywnocmb YNpaeieHus RPOEKMAMU (NPOSPAMMAMU PA3EUMUSL).
Hosamopckue npoexmui.

Copepxanue Tembl: OnpeesieHne NpoeKTa, OTIIMYUTEIbHbIE XapaKTEPUCTUKH ITPOEKTA OT
HoBaropcTBa. OmpenesneHue YNpaBiIeHHUs IPOEKTaMH Kak 0COOO0ro HalpaBlIEeHUS pPa3BUTHUSA
ynpasieHuYeckol Hayku. lIpennocbuiku popmupoBaHMs, METOIOJIOTHS U OCHOBHbBIE TOHSATHUS
ynpaBiieHus: npoekTaMu. OTIMYUs YyHOpaBieHUs NPOeKTaMU OT (PYHKIIMOHAJIBHOIO YIPABICHHUS.
Ponp MeHemxepa mpoekTa, KOMaHABI IPOEKTa, 3aWHTEPECOBAHHBIX CTOPOH. CyIIHOCTH
yIpaBJIEHUS pOrpaMMaMH pa3BUTHSL.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
TE€XHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Buel caMocTosATENbHON NOATOTOBKU CTYAEHTOB IO TEME: IIPOEKT.

Tema 2 Cucmemmulil n00X00 K ynpaesienuro npoekmamu. Kusnennwiii yuxn npoekma.

Conepxxanue Tembl: [IpoekT U opranu3zanus, OpraHM3alMOHHAsl CTPYKTYpa YIpaBIEHUS
npoekTtaMu. DYHKIIMOHAJIBbHBIE O00JIACTH yrpaBiieHus mnpoektamu. CTaHAAPTHI yIpaBICHUS
npoektamu. PMBOK, ero sBontonus.

®opMbl ¥ METOABI TPOBEICHUS 3aHATHUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: JIEKLIMS, TPAKTHUYECKOE 3aHATHE.

Buasl camoCcTOSTENbHON MOJATOTOBKH CTYJIEHTOB IO TEME: MPOEKT.

Tema 3 DynxyuonanbHvle 061ACMU YNPAGNEHUS NPOEKMAMU.

CopepxaHue TeMmbl: YTpaBICHUE WHTErpanueil. YIpaBlieHUE BpeMEHEM. YIIpaBlIEHUE
MaciTaboM. YIpaBlieHuE CTOMMOCTBIO. YIIpaBJiIeHHE YeJIOBEUECKUMH pecypcamu. YTIpaBlieHHe
KaueCTBOM. YTIPaBJI€HUE KOMMYHUKALUAMHU. YTIPaBIEHUE IOCTaBKaMU. Y IPABICHUE PUCKAMHU.

@®opMbl U METOJBI IPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.



BI/I,Z[BI CaMOCTOSITEIILHOM MOATOTOBKH CTYACHTOB IO TCMC: IMPOCKT.

Tema 4 MemoOvr u mexnono2uu ynpaeiexus nNPoeKmamu (npopammamu COYUaIbHO-
9KOHOMUUECKO20 PA3BUMUSL).

Copepxanue temsl: [InanupoBanue npoekra. Coneprxanue miaHa npoekra. CTpykTypHas
nexommosunus pabor (WBS). DnemenTtapHble pabOThl, NPEIIECTBEHHUKH, IOCIEIOBATENH.
CereBoii rpaduk, meron kputuueckoro mytu (CPM). OnTuMuUCTHYECKHE, PEATUCTUICCKUE U
IIECCUMUCTUYECKHE OLIEHKU CPOKOB BBIIOJHEHUS pabOThI, OLIEHKA BEPOATHOCTH 3aBEPILICHUS
npoekTa K ykazaHHO-My cpoky (PERT). CokpaiieHne cpokoB BbINOIHEHUs ITpoekTa. KoHTpoIib
BBIIIOJIHEHHUSI TPOEKTa € IOMOILBIO aHanmu3a ocBoeHHoro oowema (EVA). Hcnonb3oBaHue
poTrpaMM-TUIAHUPOBIIMKOB Ha mpumepe MS Project. Bunel npencraBnenusi rpaguka pador,
(dopmupoBaHue OTYETOB. MeToAbl yIpaBlieHUs HPOrpaMMaMHi COLMAIbHO-3KOHOMUYECKOIO
pa3BUTHSL.

@opMbl U METOABI IMPOBEAEHUS 3aHATUI IO TeMe, NpPUMEHsieMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunsl camocTosTenbHON MOATOTOBKU CTYIEHTOB IO TEME: IIPOEKT.

5 Meroguveckne YKa3aHUsl IS OOYYAKIIUXCH MO0 M3YYEHHI0O H Ppeau3aluu
AMCUUILIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANUHM O0YYAalOIIMMCH MO0 H3YYeHHI0 IMCHUIUIMHBI U 1O
o0ecrneYeHNI0 CAMOCTOAITEILHOM PadoThl

VYcneunHoe ocBOeHUE AMCLUUIUIMHBI TIPEATNOIaraeT akTUBHYIO paboTy CTYJEHTOB Ha BCEX
3aHATUSAX AYJUTOPHOW (OpMBI (JIGKUIMOHHBIX M TPAKTUYECKUX 3aHATHI), BBIOJIHEHHUE
aTTECTAllMOHHBIX MEPONPUATHHA,IPPEKTUBHYIO CAaMOCTOSATENbHYIO padoTy.B npouecce nzydenus
JTUCHUTUTMHBL  CTYJCHTY HEOOXOIUMO OpPHUEHTHPOBATHCS HAa CaMOCTOSATEIBHYIOIPOPAOOTKY
JEKIIMOHHOT'O MaTepuasa, NOJArOTOBKY K NPAaKTUYECKUM 3aHSTUSM, BBINOJIHEHHE 3aJaHUN W3
paszenadoHia OLIEHOYHBIX CPEACTB Ha BHIOOP CTYJEHTA MO HU3y4aeMbIM TE€MaM, MOATOTOBKY
pedeparoB, caMOCTOATEIbHOEH3YyUEHHE HEKOTOpBIX pa3ienoB Kypca. HaumHas wusydeHue
JUCIUIUINHBL «IIpOEKTHBI MEHEIKMEHT NpPOABUHYTHIM Kypc», MAarucTpaHTy HEOOXOAMMO:
03HAKOMHUTBCSI C IPOrPaMMOi, M3Y4YHUTh CIUCOK PEKOMEHAYEMOW JMTEpaTypbl; BHUMATEIBHO
pa3zobpaThCsi B CTPYKTYype Kypca, B CHUCTEME paclpeiesieHus] y4eOHOro Marepuasna Mo BHJaM
3aHATUH, popMaM KOHTPOJS, YTOOBl MMETh MpPEJCTaBIEHHE O Kypce B LEJIIOM; OOpaTHTbCS K
METOJUYECKUM  IOCOOHUSM, TO3BOJISIOIIMM  OPHUEHTHPOBAThCS B IOCJIEJOBATEIBLHOCTU
BbINOJIHEHUs 3anaHuil. CamocrositenbHast pabota cryneHToB (CPC) — 3TO AedrenbHOCTb
yYaluXcs, KOTOPYIO OHHM COBEpIIAIOT ©0€3 HEMOCPEJCTBEHHOW TIOMOIIM | YKa3aHUH
IpernoJiaBaTessi, pyKOBOJACTBYACh C(HOPMUPOBABIINMUCS paHee MPEACTABICHUSMH O HOpPsIKE U
NpaBWIBHOCTH BhINONHEHUs omnepauuil. Llens CPC B mpouecce oOydeHus 3akioyaeTcs, Kak B
YCBOEHHMHM 3HAHWMH, Tak U B (POPMUPOBAHUM YMEHHUH U HABBIKOB IO MX MCHOJIb30BAHUIO B HOBBIX
YCIIOBHSIX Ha HOBOM yueOHOM Mmatepuasie. CamocTosiTenbHas paboTa Mpu3BaHa 00eCIeurnBaTh
BO3MO>KHOCTb OCYIIECTBJIEHUSI CTYA€HTAMU CaMOCTOATEIbHON MO3HABATEIBHOM ACSTEIBHOCTH B
0o0y4eHunH, U SIBISIETCA BUJIOM Y4eOHOTO Tpy/ia, CIIOCOOCTBYIOMIETO (POPMUPOBAHUIO Y CTYIEHTOB
camoctositennbHocTH. CPC uMeer kak ayMTOpHBII, Tak U BHEAyTUTOPHBIN XapakTep. B nannoi
yueOHOI mporpamme MpHUBEAEH NepedeHb OCHOBHBIX U JOMOJHUTEIbHBIX HICTOYHUKOB, KOTOPBIE
npelaraeTcst U3y4uTh B Ipoliecce 00yueHus o Jucuuiuinae. Kpome toro, i pacmupeHus u
yrayOneHus 3HaHUM 10 JaHHOW JUCHUIUIMHE 1eJ1ecoo0pa3HO HCIOIb30BaTh HayYHbIE
nyOolMKalMd B TEMAaTUYECKUX JKypHalax, IIOJIHOTEKCTOBbIE 0a3bl JaHHBIX OMONIHOTEKH,
uMeroecs B OMOIMOTeKax By3a M pervoHa MyOJUKALMKA Ha 3JIEKTPOHHBIX M OyMa)KHBIX
HocuTensix. CamocTosiTeNnbHas paboTa CTYAECHTa B paMKaX JJaHHOTO Kypca JOJKHA 3aKITH0YaThCs
B KOHCIIEKTHPOBAHHM JIEKIIMH, MPOpPadOTKE KOHCIEKTa C MPUBJIECYEHHEM PEKOMEHJIO0BAHHBIX



HMCTOYHHUKOB MPHU MOATOTOBKE K MPAKTUUECKUM 3aHSATUSAM 3aHATUSAM U BBINIOJIHEHUU 3aaHuid. J{is
MIPOBEICHUS 3aHSATHH JIGKITMOHHOTO THIIA WCIOJIB3YIOTCS Y4eOHO-HATJISIHBIE TIOCOOUS B
(dbopMenpe3eHTAIIMOHHBIX ~ MaTEepPHAioOB, O0ECNEYMBAOIINEG TEMATHYECKUE HIUTFOCTPAIUH,
COOTBETCTBYIOLIME TeMaM JICKIUI,ITPEICTaBICHHBIM B MyHKTE 5 HacTosimen PIT/I.

5.2 OcoOenHocTH opraHu3anuu oOO0y4YeHHs JJs JHI ¢ OrPAaHUYEHHBIMH BO3MOKHOCTAMH
3/10pOBbSl U HHBAJU/0B

[Tpu HEOOXOIMMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYECHHBIMHA BO3MOYKHOCTSIMU
3JI0POBBS U HHBAIHIOB (110 3asBJICHHIO 00YYArOIIErocs) MPeI0CTaBIIsIeTCs yueOHas
uH(pOpMAaIIUs B JOCTYIHBIX (pOpMaxX C yI€TOM MX UHAUBUAYAIbHBIX ICUXO(PDU3HUECKUX
0COOEHHOCTEH:

- JUTSL JIUILI C HAPYLICHHUSIMU 3pEHUS: B IleyaTHO! (hopMe yBennueHHbIM mpudTom; B popme
9JICKTPOHHOI'O JOKYMCHTA, UHAUBUYAJIbHBIC KOHCYJIbTallun C IMPUBJICYCHHUEM
TH(IOCYpIOTICPEBOAYHKA; HHANBHUIyAIbHbBIC 3a/IaHUs1, KOHCYJIBTALMH H JP.

- 17151 JIMII C HAPYIICHUSIMU CITyXa: B TIeYaTHOH (hopme; B popMe SIEKTPOHHOTO JOKYMEHTA;
WH/MBU/IyalbHbIC KOHCYJIBTALMH C MPUBICYCHUEM CYpIONCPEBOMYNKA; WHIUBHIYaIbHbIC
3aJlaHus1, KOHCYJIbTAllUH U JP.

- JUTs1 JIUIL C HAPYILICHUSIMU OTIOPHO-ABUTATEIBHOTO allliapara: B eyaTHoi Gpopme; B hopme
SJICKTPOHHOI'O IOKYMCHTA; HHANBUAYAJIbHBIC 3aJlaHN, KOHCYJIbTAallUu U JP.

6 ®@oH/ OLEHOYHBIX CPEACTB JIf MPOBeIeHUs] TEKYIIero KOHTPOJIsSI M MPOMeKYTOYHOI
arTecTalMu 00y4aroIMXCcH M0 JUCUMILINHE (MOTYJIIO0)

B cootBerctBum ¢ tpeboBanusmu DPI'OC BO pans arrectanuu 0oOydaroOmIUXCs Ha
COOTBETCTBUE WX TMEPCOHAIBHBIX JOCTHKEHUW IJIAHUPYEMBIM pe3yJbTaTaM OOydYeHHUs IO
JTUCIUILIMHE (MOJIYJI0) CO3/1aHbl (POH/IBI OLIEHOUHBIX CPEICTB. THUMIOBBIE KOHTPOJIbHBIC 3a/1aHNUS,
METOJAMYECKUE MAaTepuasbl, ONPEACISIONME MPOLEAYPhl OLICHUBAHUSA 3HAHUM, YMEHHH U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3ATENIN, HEOOXOIUMBIE JUIsl OTICHKU 3HAHUW, YMEHU, HABBIKOB
W XapakTepu3ywiuue dTambl (HOPMUPOBAHHMS KOMIIETEHIIMH B  MPOLECCE OCBOSHUS
00pa3oBaTenbHON MTPOrpamMMBel, TipeAcTaBieHsl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0o0ecneyeHue TUCHMILINHBI (MOYJIs1)

7.1 Ocnoenasa numepamypa

1. Tlonos, }0. U. Ynpasnenue npoekramu : yueOHoe mocobue / FO.M. Ilomos, O.B.
SxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOnuku ju1st nporpammsl MBA). -
ISBN 978-5-16-002337-3. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 ([lara odpamenus - 05.09.2025)

2. Iloramesa, I'. A. YmpaBnenue mpoektamu (TIPOCKTHBI MEHEIKMEHT) : ydeOHoe
nocobue / I'. A. TlorameBa. — MockBa : UH®PA-M, 2025. — 224 c. + [lon. marepuaibl
[DnexTponnsIii pecypc]. — (Bsiciee oopazosanue). — DOI 10.12737/17508. - ISBN 978-5-16-
019053-2. - Tekcr : snextpoHHbId. - URL: https://znanium.ru/catalog/product/2207148 (/lara
obparenus - 05.09.2025)

7.2 Jlonoanumenvhas numepamypa

1. AnekceeBa, H. B. Ynpasnenne npoektamu : yaeOHO-MeToanueckoe mocobue / H. B.
AnekceeBa. — MockBa : PTY MMPDA, 2021 — Yacte 1— 2021. — 74 c¢.— Teker:
AJIEKTPOHHBIH // Jlanb : AIEKTPOHHO-OMOIMOTEIHAS cucTema. — URL:



https://e.lanbook.com/book/171533 (mata oOpamenus: 09.09.2025). — Pexum poctyma: ans
aBTOpU3. MOJIb30BATEIICH.

2. 3y6 A. T. VIIPABJIEHUE ITPOEKTAMMU. Y4yeOHUK M TpPaKTUKyM JJs BY30B
[DnexkTponnbiit pecype] , 2020 - 422 - Pexum pgocryna: https://urait.ru/book/upravlenie-
proektami-450229

3. Kypmaea U.C.. YnpaBineHue MpoeKTaMu : METOIWYECKHUE YyKa3aHus / balimuineBa
T.A., Kuukun K.A.; Kypmaea U.C. — Kunens : UBL] Camapckoro 'AY, 2022 .— 49 c. — URL:
https://lib.rucont.ru/efd/800483 (nara obpamenus: 04.08.2025)

4. Tuxommposa, O. I'. YrpaBneHue npoekTaMu: IpakTUKyMm : ydeOHoe nocodue / O. T
TuxomupoBa. — Mocksa : UH®PA-M, 2025. — 273 ¢. — (Bsicmiee o6pazoBanue). — DOI
10.12737/17635. - ISBN 978-5-16-018585-9. - Tekcr : oanekrponHsii. - URL:
https://znanium.ru/catalog/product/2168859 (/lara o6pamienus - 05.09.2025)

7.3 Pecypcor ungpopmayuonno-menexkommynukayuonnou cemu '"'Humepnem',
eKn0Yan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CHPAGOUHbIE
cucmemsl (npu HeodXO00UMOCMU):

1. CnpaBounas mnpaBoBas cuctema «Koncynerantllmroc» - Pexum mocryna:
http://www.consultant.ru/

2. CmpaBouHo-1mipaBoBas cucteMa «[ apant» - Pexum nocryna: http://www.garant.ru/

3. DnekrponHas 6ubmmoreka PykoHT https://rucont.ru/

4. DOmnektponHas Oubnuoreynas cucrema ZNANIUM.COM - Pexum pgocryma:
http://znanium.com/

5. DnextpoHHO-0MbMMOTEeYHas cucteMa "ZNANIUM.COM"

6. DnexTpoHHO-OMOMMOTEeYHas cucrema "JIAHB"

7. DnextpoHHO-OMOMMoTeyHast cuctema "PYKOHT"

8. DnexrpoHHO-OMONMOTEUHas cucTteMa m3aarenscTBa "FOpait" - Pexxum moctyma:
https://urait.ru/

9. Open Academic Journals Index (OAJI). Ilpodeccuonanbras 6a3a AaHHBIX - Pexxum
noctyna: http://oaji.net/

10. TIlIpesupentckass OuOmmoreka wumM. b.H.Enpmmua (06a3a maHHBIX —pa3iH4YHBIX
npodeccnoHaIbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe ofOecnedeHHe IMCHUIIMHBI (MOAYJSA) M INepeyYeHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX NPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca 1no AUCHUILINHE (MOAYJ/II0), BKJIOYAas NepevyeHb IPOrPpaMMHOro odecneyeHnst

OcHOBHOE 000pYIOBaHUE:

e KomnbroTepbl

e [IpoekTop

e Jlocka aymurtopHas JJA-8MI]
IIporpamMMHoe obecrieyeHue:

o1 ABBYY Fine Reader 11 Professional Edition
o Office
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I'ox nabopa na OIIOII
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dopma 00ydeHus
OuHas
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS

KOMIICTCHIIUHN

M-T) 0 LUKNIa

38.04.06 «Toprosoe 1 | YK-2 : CmocoOeH ynpaBisiTh MPOeK
eyo» TOM Ha BCEX ITalax ero >KM3HEHHOT

VK-2.1k : Ucnone3yeT OCHOBHBIE METOJIBI U IIPH
€MBI IIPOEKTHOTO aHAJIN3a U OPraHU3aIUH [IPOEK
TUPOBaHUS

VYK-2.2x : OcymectsiseT pa3paboTKy HIpoeKTa H
a BCeX JTarax KM3HEHHOT'0 IIMKJIa

VYK-2.3x : OcymiecTBisieT KOHTPOJIb UCTIONb30Ba
HUSI NPOEKTHBIX PeIeHUI

Komnerennus cuntaercst chopMUPOBAHHOM Ha JTaHHOM dTarie B cliy4yae, €Ci OJTy4eHHbIC
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUara3oH KpUTEpUEB
OLICHUBAHHMSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OlleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI

Komnerenuus YK-2 «CrocobeH ynpapisTh MIPOEKTOM Ha BCEX dTAlax €ro KU3HEHHOTO

OUKJIa»

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

PeSyJ’ILTaTBI 06y‘leHI/I$[ IO TUCHHUITTIMHE

Ko u gopmynuposka uaaukar | Ko
opa JOCTMKEHUS! KOMIIETCHIIUN A
pe
3-
Ta

Tu
Il

pe Pesynbrar

3-
Ta

Kpurepun orieHnBaHus pe3yabT
aToB 00y4YeHHUs

VK-2.1k : Ucnonb3yer OCHOBH
bI€ METO/BI U ITPUEMBI IPOEKTH | PJT
0ro aHanu3a v opranmzamuu mp | 1

OCKTHPOBAHUS

3H MCTOAOB U MMPUEMOB IIPOCKTHOT 3HACT METOAbI U IPUCMBI IIPOCK
aH 0 aHaJIn3a U opraHu3aluu 1mpoe THOI'O aHaJin3a U OpraHnu3anuun

nue KTUPOBaHUA

MMPOCKTUPOBAHUA

pOJIb UCTIOJB30BaHUS IPOEKTHBI | PJI
X pelieHui 1

Me | OCYIIECTBIISATH KOHTPOJIb UCIIOIN
HU | b30BaHUS IPOEKTHBIX PELICHUM

VYK-2.2x : OcymecTBisieT pazpa Ha nMeeT HaBBIK Pa3paboTKH Ipoe
P/ pa3paboTKH MPOEKTa Ha BCEX AT

0OTKY NpOEKTa Ha BCEX dTarax BBI KTa Ha BCEX JTalax ero »XU3HeH
1 arnax *KU3HEHHOIO LIMKJIA

JKHU3HCHHOI'O IUKJIa K HOT'O IUKJIa

VYK-2.3k : OcymiecTBisieT KOHT Y

YMeEET OCYILLECTBIIATh KOHTPOJIb
MIPUMEHEHHUSI IPOEKTHBIX pellie
HUH

Tabnuia 3amosHgeTcs B COOTBETCTBUU € pazzaenom 1 PaGoueil mporpaMmbl TUCHUIUIUHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCHMILIMHE (MOIYIIIO)

KonTtponupyemsle miaHupyemsle pe3
yIbTaTHl 00y4YeHUS

KoHTponupyemble TeMBI 1
HCHUTUINHEI

HanmeHOBaHHE OLIEHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC




Texymuit KOHTpOJIB

IIpomexyTouHas at
TecTalus

Ounas popma 0OydeHUS

P/

3HaHUE : METOHOB U MIpHe
MOB MPOEKTHOTO aHaIH3a
Y OpraHH3aIyu MPOSKTUD
OBaHUsA

1.1. TIoHsATHE U CYLIHOCTD
YIpaBJICHUS TPOEKTaMH (
MIpOrpaMMaMH Pa3BHUTHSA).
HoBaTopckue npoeKTsl.

Tect

[Ipoext

P/

HaBpIk : pa3paboTku mpoe
KTa Ha BCEX JTalax XXHU3H
€HHOT'O LIUKJIa

1.2. CHUCTEMHEBIN MOIXO/,
K YIIPaBIEHUIO TPOEKTaM
u. JKU3HEHHBIN UK PO
eKTa.

Tect

IIpoext

1.3. ®yHKIMOHANBHBIE 00
JIaCTH YTNIPABJICHUS MIPOEK
TaMH.

Tect

IIpoext

1.4. MeToanl M TEXHOJIOT
WU yTIpaBJICHUS IPOECKTaM
U (IporpaMMaMu COIHAJb
HO-?KOHOMHYECKOTO pa3B
WUTHUA).

Tect

IIpoext

P/

YMeHHe : OCYIECTBIATh
KOHTPOJIb HCIIOJIb30BAHUS
MIPOEKTHBIX PEIICHUH

1.2. CuCTEMHBIN MOAXOM
K YIIPaBICHUIO IIPOEKTaAM
U. JKM3HEHHBIH UK PO
eKTa.

Tect

[Ipoext

1.3. ®yHKIIHOHATBHBIE 00
JIACTH YTIPaBICHUS MIPOCK
TaMU.

Tect

[Ipoext

1.4. MeToapl U TEXHOJIOT
WU YIPaBJICHUS TPOCKTaM
U (IporpaMMaMu COIHAJb
HO-9KOHOMHYECKOTO Pa3B
UTHS).

Tect

IIpoext

PJ12

HaBbIk : BEICTpauBaHus a
JITOPUTMA IPUHATHS yIIpa
BJIEHYECKHUX PELIEHUN B p
aMKax IPOEKTHOU JesTell
BHOCTH B OpraHax rocyna
PCTBEHHOW U MyHHIIUIIAI
BHOU BJIaCTH

1.2. CuctemHbI# IOIXO]
K YIpaBIEHUIO POEKTaM
u. JKM3HEHHBIN UK PO
eKTa.

Tect

IIpoext

1.3. ®yHKIIMOHATBHBIE 00
JIACTH YIIPABIICHUS TIPOEK
TaMH.

Tect

IIpoext

1.4. MeToabl ¥ TEXHOJIOT
WU YIIPABJICHUS MTPOEKTaM
1 (IporpaMMaMu COIHAJb
HO-?KOHOMHYECKOTO Pa3B
WTHUA).

Tect

[Ipoext

PJ12

YMeHue : opraHuzoBaTh I
POEKTHYIO I€ATEIBHOCTD
B paMKax peajau3alyu CcOoll
HaJIbHO-DKOHOMHUYECKOTO
pa3BUTHUA

1.2. CUCTEMHBIN TOAXOL
K YIIPaBICHUIO IIPOEKTaAM
u. JKU3HEHHBIHA UK PO
eKTa.

Tect

[Ipoext

1.3. ®yHKIIMOHATBHBIE 00
JIACTH YIIPABIICHUS POEK
TaMH.

Tect

IIpoext

1.4. MeToapl U TEXHOJIOT
WU yTIPaBJICHUS POCKTaM
u (IporpaMMaMu COIHAJb
HO-3KOHOMHYECKOTO Pa3B
UTHS).

Tect

IIpoext




4 Onucanue Npoueaypbl OCHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS I10
pe3yibTaTaM TeKYIIMX U MPOMEXYTOUHBIX aTTECTAI[Ui MPHU MOMOIIU KOJIMYECTBEHHOU OIEHKH,
BBIPOKEHHOW B Oaymiax. MakcumaibHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100

Oayam.

KadecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIIMIA HA TAHHOM 3Talle OLICHUBAETCS MO Pe3ybTaTaM
TEKYIIUX ¥ MPOMEXYTOYHON aTTeCTAllMi KOJIMYECTBEHHON OIICHKOH, BRIPAKEHHOH B OaJliax,
MaKCHUMaJbHasi cyMMa 0aJuioB 1o auciurminae paBHa 100 6amiam.

Tabmuua 1 — Pacnpenenenue 6ayuioB Mo BUAaM y4eOHOU AEATEIbHOCTH

Bupa yuebHoit nesten | OueHouHbIE cpencTBa Hroro
BHOCTH Tecr IIpoekt

Jlexuun 10 10
JlaGopartopHble 3aHAT

ust

E[;)akmqecxne 3AHAT | g 60 70
CamocTosTenbHas pa

Oora

20C

TIpomexxyTouHas att 20 20
ecTanus

Utoro 20 60 100

Cymma 0amioB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YU4E€OHOU JNEATCIILHOCTH B paMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gamto
B

IO JUCIH
IIJINHEC

Or11eHKa 110 IPOMEK
YTOYHOH aTTecTalu
u

XapakTepucTHKa KauyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINT

ot 91 mo 100

«3a4TEHOY / «OTIUY
HO»

CryzieHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTD TUCHUIUIMHAPHBIX KOMIIETEHIIUH, 00H
apy’XHMBaeT BCECTOPOHHEEe, CHCTEMaTHYECKOe U IIyOOKOe 3HaHUe y4eOHOro MaTepua
JIa, YCBOUJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JIOTIOJHUTEILHON JIUTEPATYpoOil, peko
MEHJOBaHHOH MTPOTPaMMOH, yMeeT CBOOOTHO BBITOJHATH MPAKTHYECKHE 3aIaHHS, TIP
€IyCMOTPEHHBIE IPOrpaMMOii, CBOOOTHO OTIEpUPYET MPHOOPETEHHBIMHU 3HAHUSIMU, Y
MEHHSMH, IPUMEHSET UX B CUTYAIUSAX MOBBIIICHHON CIIOKHOCTH.

ot 76 1o 90

«3aYTEHOY / «XOPO
o»

CTyIeHT NIEMOHCTPUPYET CHOPMUPOBAHHOCTH TUCITUTLIMHAPHBIX KOMITETCHITHIA: OCH

OBHBIC 3HAHUS, YMEHUSI OCBOCHBI, HO JIOMYCKAIOTCS] HE3HAYUTEIBbHBIC OIIMOKH, HETOY

HOCTH, 3aTPYIHEHUSI IPH aHATUTHYECKHUX OIEpaLUsiX, EPEHOCe 3HAaHUIM U yMEHUN Ha
HOBBIE, HECTaHIAPTHBIE CUTYaIUH.

ot 61 1o 75

«3a4TeHOY / «YyHOBJI
€TBOPUTECIIBHO»

CTyzeHT 1eMOHCTpHpPYeT c(hOPMUPOBAHHOCTD JUCIHUIUTMHAPHBIX KOMIIETEHINH: B X0
JIe KOHTPOJIBHBIX MEPONPHUSTHH TOMYCKAIOTCS 3HAYUTEIbHBIE OITHOKH, TIPOSIBIIETCS
OTCYTCTBHE OT/ENBHBIX 3HAHHUH, yMEHHUIH, HABBIKOB 110 HEKOTOPBIM ANCIUIIINHAPHBIM
KOMIIETEHIUSIM, CTYJICHT HCIIBIThIBACT 3HAUNTEIIbHbIE 3aTPY/JHEHHS IIPU ONIEPUPOBAH
1Y 3HaHMSIMU M YMEHHUSMH IIPU UX TIEPEHOCE Ha HOBBIC CUTYAIIUU.

ot 41 o 60

«HE 3a4TEHOY / «HE
YIIOBJIETBOPHUTEIHLH
o»

VY cTynenTa He c)OpMHUPOBAHBI JUCIUIUTHHAPHBIC KOMITETCHIINH, IPOSIBISIETCS] HE0C
TaTOYHOCTh 3HAHUM, YMEHUH, HABBIKOB.

ot 0 mo 40

«HE 3a4TCHO» / «HE
YIIOBJIETBOPUTEIbH
o»

I[I/ICIII/IHJ'II/IHapHLIe KOMIICTCHIIMH HC C(i)OpMPIpOBaHI)I. HpOHBHHeTC}I TIOJIHOC WJIM MpaK
TUYECKH ITOJHOC OTCYTCTBUE SHKHHfI, yMeHHﬁ, HaBBbIKOB.

CymMma 6amioB, HaOpaHHBIX CTYJIEHTOM IO BCEM BHJIaM YY€OHOH ACATEIHPHOCTH B paMKax
JTUCITUTLINHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.




CymmMma Gano
B
0 TUCITAILIA

OrueHka 1o IPOMEK
yTO‘-IHOﬁ aTrecraiuu

XapaKTepI/ICTI/IKa KaueCTBa C(i)OpMI/IpOBaHHOCTI/I KOMIICTCHI U

HE "
CTyzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIICTEHIIHI, 00Ha
PY)KHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHUe y4eOHOro MaTepuaa
or 91 10 100 «3a4TeHO» / » YCBOMII OCHOBHYIO JINTEPATYPY H 3HAKOM C JOTIOJTHUTENIBHOMN JIUTEpaTypoil, pekome
«OTJINYHOY H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHSATH MPAKTUYECKHE 3aaHusl, MIPEe
YCMOTPEHHBIE TIPOTPaMMOii, CBOOOTHO OTEepUPYET MPUOOPETCHHBIMY 3HAHUSIMH, YME
HUSIMH, IPAMCHSICT MX B CHUTYaIUsIX TIOBBIIICHHOM CII0KHOCTH.
CTyIeHT eMOHCTpUPYET CHOPMUPOBAHHOCTD JUCIMIUTMHAPHBIX KOMITETCHIIHIA: OCHO
o1 76 10 90 «3a4TeHO» / BHBIC 3HAHUSI, YMEHUS OCBOCHBI, HO JJOIYCKAIOTCSl HE3HAYHTEIbHBIS (1LHI/I6KI/I, HETOUH
«XOPOLIO» OCTH, 3aTPYAHCHUsSI TIPH aHATUTHYECKUX OTIepalnsiX, IepeHOCe 3HAaHUI U yMEeHUIi Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TCHOY / Jie KOHTPOJIbHBIX MEPOTIPUATHH JJOIMYCKAFOTCS 3HAYUTEILHBIC ONIMOKH, TIPOSBIISICTCS O
ot 61 o 75 «YIOBJICTBOPHUTENH | TCYTCTBHE OT/ACIBHBIX 3HAHUH, YMEHHH, HABBIKOB 10 HEKOTOPBIM JUCIUILTHHAPHBIM K
HO» OMITCTCHIIUSIM, CTY/ICHT HCIBITHIBACT 3HAYUTEIILHBIC 3aTPYIHCHHS TIPU ONICPUPOBAHU
Y 3HAHUSMH ¥ YMEHUSIMU TIPH WX TIEPECHOCE Ha HOBBIC CHTYAITHH.
«HE 3a4TCHOY /
ot 41 110 60 ey TOBICTBOPUTE V cryneHra He C(l)?pMPIpOB%HI:I JUCHIUTUTHHAPHBIC KOMITETCHITHH, TPOSBISICTCS HEJ0C
TAaTOYHOCTh 3HAHUIA, YMCHUI, HABBIKOB.
JIBHOY»
«HE 3a4TEHO» /
JlucuuiuinHapHbIe KOMITETEHIIMU He cOpMHUpOBaHbl. [IposBIIseTcs MOJHOE MM HpaK
ot 0 110 40 «HEY/IOBJIETBOPUTE - o
EHO» THYECKH MTOJHOE OTCYTCTBHE 3HAHHI, YMEHHUI1, HABBIKOB.

5 IlpumepHbIe OLIEHOUYHBbIE CPEACTBA

5.1 Ilpumepsbl TECTOBBIX 3aJaHUIA

1 Tect (mpumep)

1. TIpoekTbl, B KOTOpBIX 3aKa3uyMK OOBIYHO HJAET HA YBEIMYCHHE OKOHYATEIHHOMH
(pakTHueckoi) CTOMMOCTH TPOEKTa IMPOTHB IEPBOHAYAIBHOM, IOCKOJIBKY Ooyiee BCEro OH
3aMHTEPECOBAH B CKOPEHIIIEM €ro 3aBEpUICHUHN, Ha3bIBAIOTCS

a) METarpoeKThl;

0) MaJble MPOEKTHI;

B) Oe3edeKTHBIE TPOEKTHI;

T') KPaTKOCPOUYHBIE TIPOCKTHI

2. C TOYKM 3peHUs] CHCTEMHOTO 110/1X0/1a OTPAaHUYECHUSIMU IPOEKTA SBIISAIOTCS

a) JII0Iu;

0) moTpebHOCTH;

B) BpeMsi;

r) GUHAHCHI.

3. K (a3am )xu3HEHHOTO LIMKJIA TPOEKTAa OTHOCATCS

a) MHUITHAITUS;

0) IIaHUpPOBaHMUE;

B) pOCT;

T') 3aBeplICHHE

4. YrpaBieHrue CTOMMOCTBIO OCYIIECTBIIAETCS Ha MPOTSHKEHUH

a) CTaJIM¥ MHUITUAIINA TIPOCKTA;

0) BCero >KM3HEHHOTO ITUKJIAa TPOCKTA;

B) CTaJMH TUIAHUPOBAHMS;

I') OIIEHKU 3P PEKTUBHOCTU MTPOEKTA.

5. Ilponecchl MiIaHUPOBAHUSA, 3aKYIOK, IMOCTABOK, pAacIpelesieHus, yueTa U KOHTPOJIS
PECYPCOB BXOJISIT B CUCTEMY

a) yIpaBJIeHUs] CTOUMOCTBIO ITPOEKTAa;

0) ynpaBiIeHHsS pecypcamMu POeKTa;




B) yIpaBieHHs pabOTaMU MPOCKTA;

T) o1leHKH (P (HEKTUBHOCTH MPOESKTA.

Kpamxue memoouueckue ykazanus

OTBeuass Ha BOMNPOCHI TECTa CTYIEHTY HEOOXOAUMO OIpPEAETUTh OAUH WU HECKOJIBKO
MPAaBWIBHBIX BApUAHTOB OTBETAa, MPU ITOM PYKOBOJCTBYSCH 3HAHUSAMH, MOJTYYCHHBIMH Ha
JICKIMOHHBIX 3aHATUSIX U B XOJI€ CAMOCTOSITENIbHO paOOTHI.

IIxana oyenku

Ne Bamier Omnucanne
CdhopmupoBasiieecs: CHCTEMAaTHUECKOE 3HAHUE OCHOBHBIX JIEMEHTOB MPOIIECCa CTPATETHIECCKO
5 18-20 ro yIpaBJICHUs, METOJI0B CTPATETHUECKON TUarHOCTUKU Cpeibl OpraHUu3allui U aIbTEPHATUB CT

paTteruii pa3BUTHS.
B nenom chopmupoBaBieecs: 3HaHUE OCHOBHBIX 3JIEMEHTOB TIPOIIECCca CTPATETHUECKOro yIpan

4 15-17 JICHUS, METOZIOB CTPATETUUECKON THArHOCTUKU CPelbl OPraHU3aLUH U aJbTEPHATUB CTPATETuit
pa3BHTHSL.
3 11-14 HemnonHoe 3HaHME OCHOBHBIX JIEMEHTOB IIPOIECCA CTPATETHIECKOTO YIPABICHUS, METOIOB CTP

aTernuecKol TNarHOCTHKU CPEIbl OPraHN3aliy ¥ AIbTEPHATHB CTPATETHH pa3BUTHSL.
@dparmMeHTapHOE 3HAHHE OCHOBHBIX 3JIEMEHTOB MPOIIECCA CTPATETHUYECKOTO YIIPABICHHUS, METO

2 4-10 , ”
OB CTPATCTUYCCKON JUArHOCTUKHU CPEAbI OPTraHU3aAlNU U AJIBTCPHATHUB CTPATETUN PA3BUTHUSA.
1 0-3 OTcyTCTBI/Ie 3HaHUs OCHOBHBLIX 3JIEMEHTOB IIPOLIECCA CTPATCTHUICCKOT'0 YIIpaBJICHNA, METOOOB C
TpaTel"PI‘-IeCKOﬁ JIMAarHOCTUKU CpEAbl OpraHu3ally U aJIbTCPHATUB CTpaTeFPIﬁ Ppa3BUTHUS.
5.2 IIpoekT
CrpykTypa npoexra

1. BBengenne (00OCHOBaTH aKTyallbHOCTh PAacCMAaTPHBAEMOTO IMpoeKkTa. Bo BBeneHHH
JIOJDKHBI OBITH COPMYIHMPOBaHbI (popManbHas MOCTAaHOBKA Lieled M 3a7ay npoekTa. BBenenue
JIOJIKHO JaTh JOCTaTOYHO MOJHOE IPEICTABICHUE O IPOEKTE U OKUJAEMbIX PE3yJIbTaTax);

2. Kpatkoe onucanue mnpoekra (pe3rome, KOTOpOe JOJDKHO M3JI0XKUTh XapaKTepPUCTUKU
HOBOI'O TOBapa WJIM YCIYTH, ILEJIEBYI0 ayJIUTOPUIO IPOEKTa - OCHOBHBIX IOTpeOUTENEH,
IPEeUMYyLIEeCTBA UAEH ITPOEKTa II0 CPABHEHUIO C MPEILIECTBYIOIIMMHU aHAJIOTaMH; OPUTHHAIBHOCTh
¥ HOBH3HY NpeaiiaraeMoro npoekra). Onucanue Ou3Heca U aHAJIM3 phIHKA (B T.4. KaHBa OM3HEC-
MO/JIEJIM B YacTH ONUCaHUs On3Heca, a Takke MOoAPOOHbINH U 000CHOBaHHBINM aHAIN3 PBIHKA U €ro
CErMEHTOB, aHAJIM3 U OLIEHKA KOHKYPEHTOB).

3. Ilman MmapkeTHMHra M TpoJaxk (CerMeHTHpoBaHHE (ONMCAaHHE BCEX CETMEHTOB),
TapreTupoBaHue (BbIOOp OHOIO MJIM HECKOJIBKHX IIE€JIEBBIX CErMEHTOB), ONMMCAHUE MOPTpETa
noTpeOuTeNns, MO3UIMOHUpOBaHue; 4P — MpOAYKT, IeHa, AUCTPUOYIHs, MPOJBIKEHUE (BUbI
KOMMYHHKAIMI ¢ MOTpeOuTeNeM, KOTOpble SBISAIOTCA HaubOosiee MOAXOASIIMMU Yy JTaHHOTO
NpPOAYKTa/yCIIyTn); IulaH mpoaax); Ilpu onmucaHMM MapKeTHHIOBOM CTpaTeTHH PEKOMEHAyeTcCs
BKJIFOYaTh MHCTPYMEHTHI C yKazaHueM oxuaaemoix KPIL.

4. OpraHu3allMOHHBIA U ONEpPALMOHHBIN IUIaHbl (onpeaeneHne GpopMbl COOCTBEHHOCTH,
HAJIOTOBOTO PEKMMa, paclpe/iesieHue 30H OTBETCTBEHHOCTH MEXAY yYaCTHHUKaMH, CTPYKTypa
YIPpaBIEHUS, CBEICHUS O NMapTHEpaxX, UCTOYHHUKH TPYIOBBIX PECYPCOB M HX DPacIpeeieHUE,
OMMCAHME 3TANlOB pealM3alUU IPOEKTa, PAacyeT HEOOXOIMMBIX 3aTpaT M PECypcoB, B T.d.
UCTOYHUKHU, 00BEMBI, THIIBI PECYPCOB, 00BEMBI IIPOU3BOJCTBA HA CPOKH MIPOEKTA).

5. Ilnan wHBecTMIMH M (PUHAHCOBBIA IUIaH (OMHMCaHHWE CHOCOOOB (PMHAHCUPOBAHUS
IIPOEKTa, a TAaK)K€ HMHBECTULUN B TPOEKT, OMHMCAHUE BO3MOXKHBIX PACXOMOB U O0XKHMJIAEMBIX
JIOXOJIOB, CBSI3AHHBIX C peaju3aiueii Ou3Hec-uaen).

6. Ouenka 3(p(EeKTUBHOCTH MPOEKTa M aHAJIN3 PUCKOB (IKOHOMHYECKas 3((PEKTUBHOCTD,
JIOXOJTHOCTb, MPUOBUILHOCTh OM3HEC-UAEH; IpYrue MOoKa3aTeslHd, KOTOPbIE aBTOPHI MMOCUUTAIOT
Ba)XHBIMHU JUISI CBOETO MPOEKTA, B T.4. OLIEHKA COLMATIBbHBIX 3((HEKTOB, TOCTUTAEMBIX IPOECKTAMHU
COLIMAJILHOTO TpeANpUHUMAaTenscTBa). Ecnu Ou3Hec-uaes emie He peann3oBaHa, TO B JaHHOM
pasfese HYXHO IPEIACTaBUTh IIPOTHO3HBIE 3HAUEHUS, OCHOBAaHHBIE Ha pe3yibpTaTax
MapKETHUHTOBBIX MCCIIEAOBAHUM.

7. IIporHO3bI U TUIaHBI Pa3BUTHS MPOEKTA (IIPOTHO3BI U IUIAHBI, CBSI3aHHbIE C pean3anueit
Ou3Hec-uJIeu, MOT'YT ObITh KaK CpelHeCPOYHBIMU (3-5 J1eT), Tak U foarocpoyHbsiMu (5-10 ser).

Kpamkue memoouueckue ykazanus



JUnisi  BBINIOJHEHHUS  YHPAXHEHUH HEOOXOAWMO O3HAKOMHUTBCA C  COJIEpIKaHUEM
JNEKTPOHHOTO Kypca MO AUCHUIUIMHE <«[IpOCKTHBIM MEHEIKMEHT IPOIABUHYTBHIM Kypc» B
oOyugatomeit cpene Moodle (www.edu.vvsu.ru).

BeiOpath uzaero npoekTa, KOTOPYIO KaXKAbI CTYJEHT XOTell Obl BOILUIOTUTb B JKU3Hb U
pa3paboTaTh HHIUBUYaIbHBIN IPOEKT B COOTBETCTBUU C YKAa3aHHOM CTPYKTYpOH IIPOEKTA.

LlIxana oyenku

No Bansr Omnucanne
CdopmupoBaBiiieecs CHCTEMAaTHISCKOE 3HAHNE OCHOBHBIX JIEMEHTOB IPOIECcCa CTPATernIeckKo

5 56-60 r'O YIPaBJICHHs, METO/IOB CTPATETHYECKON THATHOCTUKH CPeibl OPraHU3aMU U aJbTePHATHB CT
paTeruii pa3BUTHSL.
B nenmom copmupoBapmieecs: 3HaHNE OCHOBHBIX JIEMEHTOB TPOIIECCa CTPATETHIECKOTO YIIPaB

4 50-55 JICHUS, METOJIOB CTPATETUUECKON TUATHOCTUKHU CPEIbl OPTaHU3AINH U aTbTCPHATHB CTPATETUi
pa3BUTHSI.

3 42-49 Hemnonxoe 35{aH1/1e OCHOBHBIX 3JIEMEHTOB TPOLIECCa CTPATEINIECKOTO ynprneHm, METOJIOB CTp
aTErnuecKoi IUarHOCTHKU CPEIbl OPraHU3aliH U aTbTEPHATUB CTPATETHA Pa3BUTHSL.

2 28-40 ®dparmeHTapHOE 3HaHHE OCHOBHBIX 2IIEMEHTOB NPOLECCa CTPATETHMECKOTO YPABICHHS, METO
OB CTPATETHYCCKOIN TMATHOCTUKHU CPEJIbl OPTaHU3AINH M ATbTCPHATUB CTPATETHI PA3BHUTHSL.

1 0-27 OtcyTcTBHE 3}EaHI/m OCHOBHBIX 3JIEMEHTOB MPOLIECCa CTPATErHIECKOTO ynpaaneHI/m, METOJIOB C
TPATErn4ecKoil AUArHOCTHKH CPE/Ibl OPTaHN3alMH U aTbTEPHATUB CTPATETHI Pa3BUTHSL.
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