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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Llesnpro ocBoeHUs TUCHUILTAHBI «[[POSKTHBINA MEHEKMEHT POBHHYTHIH KYPC» SIBIISETCS
dbopMUpPOBaHHE Y MAruCTPAHTOB CHUCTEMBbI 3HAHWUK B O0OJACTH YIpaBICHHUS TPOSKTaMU H
pOrpaMMaMH  COLIMAIbHO-DKOHOMUYECKOTO Pa3sBUTHS ¥ COBPEMEHHOE YIPaBICHYECKOE
MBIIUICHHE, CIIOCOOCTBYIOIIEE YIIPABICHHIO IIPOSKTOM Ha BCEX CTAAUSIX €TI0 KM3HEHHOTO IIMKIIA.

3ajaun JUCHUIUIMHBI [O3HAKOMHTh MAriCTPaHTOB C IIPEIIOCHUIKAMU CTAHOBJICHHS
IMPOCKTHOI'O MCHC/PKMCHTA Kak OTZ[eJ’IBHOﬁ JUCHUITIIMHBI ynpaBJIeH‘-IeCKOfI HAayKH, IIOKa3aTb
paziauyus MeXIy (YHKIMOHAJIBHBIM M IIPOCKTHBIM yIpaBieHHEM; Cc(HOpPMHUpPOBATH Y
MAaruCTpaHToB IMPCACTABJICHHUC O MCTOHOJIOIMH YIIPABJIICHUA IIPOCKTAMU U CHCTCMHOC
HPEICTABICHUE O IPOSKTHOM MEHEIDKMEHTE; BBIICIUTh (DYHKIIMOHATIBHBIC 00JIACTH YIPABICHUS
IMPOCKTAMHU, BBIpa6OTaTB Y MaruCTpaHTOB HABBIKH ITPUMCHCHUA MCTOJOB YITPABJICHUA IIPOCKTAMU
¥ 0003HAYUTh KJIIOYEBBIC TOYKH IPUIIOKCHUS YIPABICHYECKOTO BO3JCHUCTBHS HA Pa3IMYHBIX
CTaMSX MPOCKTA

[TnaHupyemMbIMU pe3yiabTaTaMu O0yYCHUs 110 TUCHUILIHHE (MOIYJIIO), SIBISIFOTCS 3HAHUS,
yYMEHMsI, HaBbIKU. [lepeueHp IaHupyeMbIX pe3ysIbTaToB OOydeHUs MO JUCUUIUIMHE (MOIYJIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH pe3yJIbTaTaMH OCBOCHHS OOpa30BaTEIbHOW IPOrPaMMBl,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3YyYeHUS TUCITUTUIMHBI (MOIYIIS)

Ko u PesynbpTarel 00yueHus O JUCIUILTUHE
Konu

HazBanue (dbopmyarpoBKa <
OIIOM BO, | $opmymuposka HHIUKaTOpa oA
COKpAIICHHOC KOMIICTCHIIMH JOCTHIKCHUSA peE3YIIb cDOpMyJ'II/IpOBKa pe3yiibTara

KOMIICTCHIINHA
TaTa

38.04.06 YK-2: VK-2.1x : P/l 3HaHHE | METOJOB U MPHEMOB NPOEKTHOIO

«Toprosoe CriocobeH Hcnonszyer aHaju3a U OpraHu3aluu
JICIIO» YIpaBIsITh OCHOBHBIC MIPOCKTUPOBAHHUS

(M-TH) MIPOEKTOM Ha METOJIBI ¥
BCEX JTarnax MIPUEMBI
ero MIPOEKTHOTO
KHU3HEHHOTO aHanMu3a u
LUKJIA OpraHM3alu
POEKTHPOBAHHMS

YK-2.2x : P/1 HaBpik | pa3paboTku mpoekTa Ha BCeX ATanax
OcymecTBuser JKU3HEHHOTO I1MKJIa

pa3paboTKy
MpOeKTa Ha BCeX
aTamnax
JKU3HEHHOTO
KA

YK-2.3k : PJI1 | YMeHue | ocyuiecTBISATh KOHTPOJb
OcymecTBiuser HCTIOJTB30BaHUS MPOSKTHBIX PEIICHUN
KOHTPOJIb
HCTIOIB30BaHUS
MIPOEKTHBIX
peleHui

B mpormecce ocBOeHUS JTUCIUIUIMHBI PEMIAIOTCS 3aJladll BOCIHTAHUS TapMOHUYIHO
pa3BUTOM, MATPUOTUYHONW U COIHMAILHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPAJHIIMOHHBIX
POCCHUHCKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYCCKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B Tabmume 1.2.

Tabmuma 1.2 — [{eneBbie OpuEeHTHPHI BOCTTUTAHUS

BocnuTarteibHble 321241 ®opmupoBanue HEHHOCT el IeneBbie OpHEHTUHPBI




(I)Ole/IPOBaHI/le rpamnancxoﬁ MO3UIUU U NTATPUOTU3MA

CDOpMI/IpOBaHI/Ie YYBCTBaA ropJ0CTHU 3a
nocTwxkeHus Poccun

CozunaTenbHblil TPy

HacToiuuBoCTb U yIOpPCTBO B
JIOCTHKEHUU LIeIIU
CucTeMHOE MBIIIUICHUE

KpeatuBHoe MbllIeHNHE

®opMupOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEH

®DopMHPOBaHIE OTBETCTBEHHOT'O
OTHOIICHHS K TPYAY

CrnpaBeUIMBOCTh
CozunaTenbHblil TPy

ILI/ICIII/IHJ'II/IHI/IpOBaHHOCTL
eraTI/IBHOG MBIIIJICHUEC
AXTUBHas >KU3HECHHAS IoO3unuA

DopMHUPOBaHUE HAYYHO

ro0 MHPOBO33pPeHUS U KYJbTYPbl MbIILJIEHHS

Pa3BuTHE TBOpUYECKHUX CITIOCOOHOCTEH 1
YMEHH peIaTh HECTAaHIAPTHBIC 3a/1a91

Co3unmaTensHBIN TPy

BHUMATEIBLHOCTH K IETAIAM
I'nOKOCTEH MBIIITIEHAS
KpeatusHoe MblluicHue

@dopMuUpoBaHNe KOMMYH

HKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁlIIeHI/Iﬂ

JlobpoxenaTenbHOCTh U

PasBurne ymenus 3 QpekTuBHO 00maThCs BsaumMomnomomps u OTKPBITOCTH
U COTpYIHUYATH B3aHMOYBaKCHUE KommynmnkabenbHOCTE
JlupepcTBo

2 MecTo aucuuniuHbl (MoayJisi) B ctpykrype OIIOIT

Jucruminza «[IpoeKTHBI MEHEIKMEHT MPOABUHYTHINA KypC» OTHOCUTCS K BapUaTHBHON
gactu nieporo 6moka OITOIN. [ucrumiimHa 6azupyeTrcs Ha KOMIETEHIUSAX, ¢(HOPMUPOBAHHBIX

YHIpaBJICHYCCKUMU U DKOHOMHUYCCKUMHU JUCHUIIIIMHAMU MaFHCTepCKOﬁ u 6aKaﬂaBpCKOﬁ OIIOII.

3. O0beM AUCHUNIMHBI (MOAYJIs1)

OO0bveM aucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYecTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM

y4eOHBIX 3aHATHI) U Ha CAMOCTOSITEIbHYIO pabOTy, MpUBEEH B TabnuLe 2.

Tabnuia 2 — O0miast TPy 10€MKOCTh JUCITUTIITUHBI

JEJ10

Tpyno- O0beM KOHTAKTHOH paboThI (yac)
€MKOCTb
Cemectp
Hazpanue dopma Yacts (0D0) Breay- dopma
OI1oI1 o0yye- VI WIH Kype AynurtopHas . I};ﬂﬂ CPC aTrec-
BO HUS (3P0, (.E) Beero opHa Taluu
0300 o
) nek. | mpak. | ma0. A | KCP
38.04.06
Toprosoe 0300 MO1.b 1 3 9 2 6 0 1 0 99 €]




4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTrypa aucuunjanHbl (MoayJs) nist 0390

TemaTnueckuil 1miaH, OTpa)arLUil coaep)KaHUue AUCLUILIMHBI (MIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCHUTUTMHBL (MOTYJIs), BUIBI Y4€OHOU NEATETLHOCTH M (POPMBI
TeKymero KouTpoJs st O3P0

Kox pe- Ko1-Bo yacoB, OTBeJeHHOE Ha
dopma
Ne HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJIS
00yJeHHUs
IlonsTe u cymHocTb
1 | ynpasnenns npoekramu Pl 1 1 0 24 rect
(mporpamMMamu pa3BUTHS).
HoBaTopckue mpoekTs.
CuCcTeMHBIN MTOAXO0]T K PJI1,
2 | ympaBieHHUIO IPOEKTaMH. P11, 1 1 0 25 TecT
JKu3HEHHBIN UK IPOEKTA. P12, P12
PA1,
2 OyHKIHOHANBHEBIE 00J1aCTH PIIL. 0 2 0 25 rect
YIIPaBIEHUS IPOCKTAMHU. I, P12
MeTo/p! 1 TEXHOJIOTHI Pl
4 | YnpaBIeHus npoekTamu Pl ’ 0 2 0 25 rect
(mporpamMmamu COLATBHO- ¢
P2, P112
SKOHOMHYECKOTO Pa3BUTHSI.
Hroro mo Tabéanue 2 6 0 99

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (MoayJst) 1 O3D0

Tema 1 Ilonamue u cywnocmb YNpaeieHus RPOEKMAMU (NPOSPAMMAMU PA3EUMUSL).
Hosamopckue npoexmui.

Copepxanue Tembl: OnpeesieHne NpoeKTa, OTIIMYUTEIbHbIE XapaKTEPUCTUKH ITPOEKTA OT
HoBaropcTBa. OmpenesneHue YNpaBiIeHHUs IPOEKTaMH Kak 0COOO0ro HalpaBlIEeHUS pPa3BUTHUSA
ynpasieHuYeckol Hayku. lIpennocbuiku popmupoBaHMs, METOIOJIOTHS U OCHOBHbBIE TOHSATHUS
YIPaBIEHUS POEKTaMHU.

@®opMbl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIeK1ns, IpakKTUUECKOE 3aHATHE.

Bujel caMocTosTENbHON NOATOTOBKU CTYAEHTOB IO TEME: MTPOEKT.

Tema 2 Cucmemmbulil n00X00 K ynpasienuro npoekmamu. Kusnenmnwiii yuxn npoekma.

Conepxanne Tembl: [IpoekT U opranu3zanus, OpraHu3alMOHHAsl CTPYKTYpa YIpPaBIEHUS
npoektaMu. DYHKIIMOHAJIbHBIE O00JIACTH yIpaBlieHus mpoektamu. CTaHAAPTHI YIpaBICHUS
npoektamu. PMBOK, ero sBontonus.

@®opMbl ¥ METOABI TPOBEICHUS 3aHATHUH MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJOTUM: JIEKIMS, TPAaKTUUECKOE 3aHATHE.

Buapl camoCcTOSTENbHON MOJATOTOBKH CTYJIEHTOB IO TEME: MPOEKT.

Tema 2 @ynxyuonanbHble 061aCMU YNPAGLEHUS NPOEKMAMU.

CopepxaHue TeMmbl: YTpaBlI€HUE WHTErpanueil. YIpaBlieHUE BpEMEHEM. YIIpaBJICHHE
MaciTaboM. YIpaBiieHHE CTOMMOCTBIO. YIIpaBJIeHHUE YEJOBEUECKUMHU pecypcaMu. YIpaBiieHUE
KaueCTBOM. YTIPaBJIE€HUE KOMMYHUKALUAMHU. YTIPaBIEHUE IOCTaBKaMU. Y IPABICHUE PUCKAMHU.

@®opMBl U METOJIbI NPOBEJCHHS 3aHITUA MO TeMe, MpUMEHseMble O0pa3oBaTelbHbIE
TexHosjoruu: [Ipakrnueckoe 3aHsATHE.

BI/I)IBI CaMOCTOSITEIIHLHOM IMOATOTOBKH CTYACHTOB IO TEMC: ITPOCKT.



Tema 4 Memoovl u mexnonocuu ynpasieHuss nPoekmamu (Rpocpammamu CoyuaibHo-
9KOHOMUUECKO20 PA3EUMUL.

Copnepxanue Temsl: [InanupoBanue npoekra. Conepkanue miaHa npoekra. CTpykTypHas
nexommnosunus pabor (WBS). DnemenTapHble paboThl, HPEIIECTBEHHUKH, IOCIEI0BATEIH.
CereBoii rpaduk, meron kpuruueckoro mytu (CPM). OnTuMucTHYECKHE, PEATUCTUICCKUE U
IECCUMUCTUYECKHE OLIEHKH CPOKOB BBIIIOJIHEHUS IIPOEKTOB.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEMble 00pa3oBaTeIbHBIE
texHosioruu: [IpakTuueckoe 3aHsATHE.

Busl caMocTosSTENbHON MOATOTOBKY CTYIEHTOB MO TEME: MPOEKT.

5 Meroauyeckne YyKazaHus sl OOYYAOIIMXCH MO M3YYEHHI0 M PpPeau3aluu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHAAIUH OOYYAIOIIUMCH MO M3YYEeHUIO TUCHUIUIMHBI H 1O
00ecreYeHH ) CAMOCTOSITEJILHOMH PadoThI

VYcnemHoe 0CBOGHUE AUCHUILIIMHBI TIPENIoIaraeT akTUBHYI0 paboTy CTYJEHTOB Ha BCEX
3aHATUSAX ayAUTOPHOW (OpMBI (JEKIUOHHBIX W TMPAKTUUYECKUX 3aHATHH), BBIIOJHEHUE
aTTEeCTAIIMOHHBIX MEPOTPHUATHIA,IPPEKTHBHYIO CAMOCTOSATENbHYIO padoTy.B mpouecce nzydenus
JUCLUIUIMHBL CTYJEHTY HEOOXOIUMO OpHUEHTHUPOBATHCS HAa CaMOCTOATENIBbHYIONPOPaOOTKY
JIEKLIMOHHOI'O MaTepHualia, MOATOTOBKY K IMPAaKTUYECKUM 3aHSITHUSIM, BBINOJIHEHHUE 3aJaHU U3
pa3znenadoHia OLEHOYHBIX CPEICTB HAa BBIOOP CTyAEHTA IO M3y4aeMbIM TeMaM, MOJIrOTOBKY
pedeparoB, CcaMOCTOSITENILHOEU3YUYEHUE HEKOTOPhIX pa3ienoB Kypca. Hauumnas wusydeHue
JUCUUIUIMHBL «IIpOEKTHBIM MEHEIKMEHT MHPOABHUHYTHI Kypc», MarucTpaHTy HEOOXOIUMO:
03HAKOMUTBCSI C IPOrpPaMMOM, M3Y4YUTh CIHUCOK PEKOMEHIYEMOH JUTepaTyphl; BHUMATEIbHO
pa3o0paThCsi B CTPYKType Kypca, B CUCTEME paclpeesieHus] y4eOHOro marepuaia 1o BUAaM
3aHATUH, popMaM KOHTPOJS, YTOOBI MMETh INPEICTaBICHHE O Kypce B IEJIOM; OOpaTHTHCS K
METOAMYECKHMM  IOCOOUSAM, MO3BOJSIOIIMUM  OPUEHTHPOBATHCA B  IOCIEIOBATEIbHOCTH
BhITIOJIHEHHST 3ananuil. CamoctostenbHass pabora cryaeHtoB (CPC) — »To nmesTenbHOCTH
yyalluxcs, KOTOPYIO OHH COBEpIIAOT 03 HEeNOCPEACTBEHHOM TOMOLIM U yKa3aHWUH
npenoaaBaress, PyKOBOJACTBYSCh C()OPMUPOBABIINMUCS paHee MPEACTABICHUSIMU O MOPSAKE U
NpaBWIBHOCTU BbINOJMHEHUs onepauuid. Llens CPC B mpouecce o0ydyeHus 3akiroyaercs, Kak B
YCBOGHUHU 3HAHUM, TaKk U B (OPMHPOBAHUN YMEHHUH M HABBIKOB 10 UX MCIOJb30BaHUIO B HOBBIX
YCIOBHUAX Ha HOBOM yueOHOM Marepuane. CamocTosTeNlbHas paboTa Mpu3BaHa oOecreynBaTh
BO3MO>KHOCTb OCYIIECTBJIEHUS CTYAEHTaMU CAMOCTOSITEIbHOM NO3HABATENbHOM JESITEbHOCTH B
00y4YeHHH, U SBISAETCS BUJOM y4eOHOTr0 TPyAa, CIIOCOOCTBYIOMIETO (POPMUPOBAHMIO Y CTYICHTOB
camocrostensHocTH. CPC nMeeT kak ayAUTOpPHBIN, TaK U BHEAyIUTOPHBIN Xapakrep. B nanHoi
y4eOHOIl mporpaMMe MpHUBE/IEH MePEeYeHb OCHOBHBIX U JIOTIOJIHUTENBHBIX HICTOUHUKOB, KOTOpPbIE
npeJiaraeTcsi U3y4uTh B Ipolecce 00iydeHus 1o aucuuiuinae. Kpome toro, 11 pacivpeHus u
yriIyOneHus 3HaHMH 1O JAaHHOW JUCHUIUIMHE IIeJIecOO0pa3HO MCIOJIb30BaTh Hay4yHbIE
nyOnMKamuu B TEMaTHYEeCKHX JKypHajaX, IOJHOTEKCTOBble O0a3bl JaHHBIX OMOIMOTEKH,
uMeromuecss B OMOIMOTeKaX By3a M perMoHa MyONMKalMid Ha 3JIEKTPOHHBIX U OYMasKHBIX
Hocutensx. CamocTosTeNbHas padoTa CTy/IeHTa B paMKax JJaHHOTO Kypca JIOJIKHA 3aKJIF0UaThCs
B KOHCIEKTHPOBAHUM JIEKLUH, MpopabOTKe KOHCHEKTa C TNPHUBICYECHHEM PEKOMEHJI0BAaHHBIX
VCTOYHUKOB MPU MOJATOTOBKE K MPAKTUYECKUM 3aHITHUSIM 3aHSITHUSM U BBIIIOJIHEHUU 3a1aHuid. J{71s
NPOBEICHUS 3aHATUN JIEKIIMOHHOTO THIA MCIOJB3YIOTCS y4eOHO-HArNSIHbIe IOCOOHsS B
dbopMenpe3eHTallMOHHBIX ~ MaTepuaioB, oOecrnevyuBarolIie TeMaTUYeCKue WIUTIOCTpPaluy,
COOTBETCTBYIOIIME TEMaM JICKIIUI,IIPEACTABIICHHBIM B ITyHKTE 5 HacTosmenr PII/I.



5.2 OcobGennocTn OopraHm3anvm Oﬁy‘leﬂl/lﬂ Vi JiMI € OrpaHM4Y€HHBIMHM BO3MOKHOCTAMH
3A0POBbS U HHBAJIU/A0B

[Tpr HEOOXOIMMOCTH OOYJAIOIIUMCS U3 YUCIIA JIUI C OTPAHHYEHHBIMA BO3MOYKHOCTSIMU
3JI0POBBS U HHBAIHIOB (110 3asBJICHHUIO 00YYArOIIErocs) MPeI0CTaBIIsIeTCs yueOHas
uH(pOpMaIUs B JOCTYIMHBIX (pOpMax C yI€TOM MX UWHAUBUAYAIbHBIX ICUXO(PDU3HUECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3pEHHUsI: B Ie4aTHOH popme yBennyeHHbIM mpudTOM; B hopme
AJIEKTPOHHOTO  JIOKYMEHTA; WHMBUlyaJIbHbIC KOHCYJIbTAIIUU c MIPUBJICYCHUEM
TUdI0CYpIOTIEPEBOIUNKA; HHANBUAYAIbHbIC 331aHUS, KOHCYIbTAIMH U JP.

- JUTsL JTMIT ¢ HAPYIICHUSIMU CTyXa: B TieuaTHOU (hopMme; B (hopMe 3TIEKTPOHHOTO IOKYMEHTA;
WHJIUBUlyaJIbHbIE KOHCYJbTAallUW C NPHUBJICUYECHUEM CYpPAONEPEBOIUNKA; HWHANBUIYAJIbHbIC
3a/1aHus], KOHCYJbTAllUU U Jp.

- 17151 JIUI] C HAPYILIEHUSIMU OMIOPHO-JIBUTATENILHOTO armapaTta: B ne4atHoii oopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; MHIUBUIyaJIbHbIC 3a/IaHUsI, KOHCYJIbTALlUU U JP.

6 @oHa OLEHOYHBIX CPEACTB JIfl MPOBeIeHUs] TEKYIIero KOHTPOJISl M MPOMeKYTOYHOI
arrecTauMu 00y4aroIMXCcs M0 JUCUMILINHE (MOTYJIIO0)

B cootBerctBum c¢ tpeboBanusmu DPI'OC BO pans arrectanuu 0oOydaroImIUXCs Ha
COOTBETCTBUE WX TMEPCOHAIBHBIX JOCTHKEHUW IUJITAHUPYEMBIM pe3yJbTaTaM OOydeHHUs IO
JTUCIUILIMHE (MOJIYJI0) CO3/1aHbl (JOH/IBI OLIEHOYHBIX CPEICTB. THUIMIOBBIE KOHTPOJIbHBIC 3a/1aHNUS,
METOJIMYECKUE MaTepualibl, OINPEIACIAIONIME MNPOUEAYPhl OLUECHHUBAaHUS 3HAHWM, YMEHHUU H
HABBIKOB, a TAK)KE KPUTEPUU U MOKA3aTeNU, HEOOXOAMMbIE JIsl OLICHKH 3HaHUH, yMEHUH, HABBIKOB
U XapakTepu3yllnue dTambl (HOPMHUPOBAHHS KOMIIETCHIIMH B  IPOIECCE OCBOCHUS
00pasoBarebHOI MTPOrpamMMBbl, IpeAcTaBicHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE o0ecneyeHue TUCHMIINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. Tlonos, }0. U. Ynpasnenue npoekramu : yueOHoe mocobue / FO.M. Ilomos, O.B.
SxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOnuku ju1st nporpammsl MBA). -
ISBN 978-5-16-002337-3. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 ([lara oopamenus - 05.09.2025)

2. Iloramesa, I'. A. YmpaBnenue mpoektamu (TIPOCKTHBI MEHEIKMEHT) : ydeOHOoe
nocobue / I'. A. TlorameBa. — MockBa : UHOPA-M, 2025. — 224 c. + [lon. marepuaisl
[DnexTponnsIii pecypc]. — (Bsiciee oopazosanue). — DOI 10.12737/17508. - ISBN 978-5-16-
019053-2. - Tekcr : snextpoHHbIif. - URL: https://znanium.ru/catalog/product/2207148 (/lara
obparenus - 05.09.2025)

7.2  Jlonoanumenvhas numepamypa

1. AnekceeBa, H. B. Ynpasnenne npoektamu : yaueOHO-MeToanueckoe mocoobue / H. B.
AnekceeBa. — MockBa : PTY MMPDA, 2021 — Yacte 1— 2021. — 74 c¢.— Teker:
AJIEKTPOHHBIH // Jlanb : AIEKTPOHHO-OMOIMOTEIHAS cucTema. — URL:
https://e.lanbook.com/book/171533 (mata oOpamenus: 09.09.2025). — Pexum poctyma: ans
aBTOPH3. NIOJIb30BATEIICH.

2. 3y6 A. T. VIIPABJIEHUE ITPOEKTAMMU. Y4yeOHUK M OpakTUKyM s BY30B
[DnextponHblii pecype] , 2020 - 422 - Pexum gocryma: https://urait.ru/book/upravlenie-
proektami-450229



3. KypmaeBa N.C.. YrpapneHue mpoekTaMH : METOJIMYECKHE yKazaHus / Baiimuiena
T.A., Kuukun K.A.; Kypmaea U.C. — Kunens : UBL] Camapckoro 'AY, 2022 .— 49 c. — URL:
https://lib.rucont.ru/efd/800483 (nara obpamenus: 04.08.2025)

4. Tuxomupona, O. I'. YnpaBrneHue nmpoekTaMu: MpakTUKyM : yueOHoe nocobue / O. T'.
TuxomupoBa. — Mocksa : UHOPA-M, 2025. — 273 c¢. — (Bricmiee o6paszosanue). — DOI
10.12737/17635. - ISBN 978-5-16-018585-9. - Tekcr : onekrponnsni. - URL:
https://znanium.ru/catalog/product/2168859 (/lata o6parmienus - 05.09.2025)

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KIIouas npogeccuonanbHvle 0a3vl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeodXO0UMOCmMU):

1. CopaBounas mnpaBoBas cuctema «Koncynprantllmoc» - Pexum nocryna:
http://www.consultant.ru/

2. CnpaBouHo-nipaBoBas cuctema «["apant» - Pexxum noctyna: http://www.garant.ru/

3. DnektponHas 6ubimoteka PykoHT https://rucont.ru/

4. Dnexrtponnass Oubnmoreunas cuctema ZNANIUM.COM - Pexum mocryma:
http://znanium.com/

5. DnekTpoHHO-O0ubmmoreunas cucrema "ZNANIUM.COM"

6. DnexTpoHHO-OMOMMOTEeyHas cucrema "JIAHB"

7. DnexkTpoHHO-OubOIMoTeunas cucrema "PYKOHT"

8. DnekTpoHHO-OMONMOTEYHass cucrtema uzgarensctBa "FOpaiit" - Pexxum moctyma:
https://urait.ru/

9. Open Academic Journals Index (OAIJI). IIpodeccronanbhas 6a3a qaHHBIX - Pexum
nocrymna: http://oaji.net/

10. Ilpe3unentckas OuoOimoreka uM. b.H.EmpnumHa (06a3a maHHBIX pa3IMYHBIX
npodeccnoHabHBIX o0nacteil) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajbHo-TeXHHYECKOe oO0eclevyeHHe UCHUILIMHBI (MOAYJsl) W IepevYeHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX NPH OCYHIECTBJIEHHH 00pa30BaTeJbHOIO
npouecca no JMCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb MPOrpaMMHOro odecrev4eHust

OcHOBHOE 000pYIOBaHUE:

e KoMIIbrOTEPHI

e [IpoekTop

e Jlocka aynuropHnas JA-8MIL]
IIporpammMHoe obecnieueHue:

e ABBYY Fine Reader 11 Professional Edition
o Office
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JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
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dopma 00ydeHus
OYHO-3a04YHAs
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.04.06 «Toprosoe 1
eyo»

(M-TD)

VYK-2 : Cnoco0eH ynpaBiaTs IpoeK
TOM Ha BCEX ITalax ero >KM3HEHHOT
0 IMKJIa

VK-2.1k : Ucnone3yeT OCHOBHBIE METOJIBI U IIPH
€MBI IIPOEKTHOTO aHAJIN3a U OPraHU3aIUH [IPOEK
TUPOBaHUS

VYK-2.2x : OcymectsiseT pa3paboTKy HIpoeKTa H
a BCeX JTarax KM3HEHHOT'0 IIMKJIa

VYK-2.3x : OcymiecTBisieT KOHTPOJIb UCTIONb30Ba
HUSI NPOEKTHBIX PeIeHUI

Komnerennus cuntaercst chopMUPOBAHHOM Ha JTaHHOM dTarie B cliy4yae, €Ci OJTy4eHHbIC
pe3yibTaTtel OOydYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUara3oH KpUTEpUEB
OLICHUBAHHMSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OlleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI

Komnerenuus YK-2 «CrocobeH ynpapisTh MIPOEKTOM Ha BCEX dTAlax €ro KU3HEHHOTO

OUKJIa»

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

Kon u popmynmpoBka HHANKAT
opa JTOCTHKEHUS KOMIICTCHIIUI

Pesynbrar

Kpurepun orieHnBaHus pe3yabT
aToB 00y4YeHHUs

VK-2.1k : Ucnonb3yer OCHOBH
bI€ METOJBI U IPUEMBI IPOEKTH
OTr0 aHaJIM3a M OPTaHU3AIUH TP
OCKTHPOBAHUS

MCTOAOB U MMPUEMOB IIPOCKTHOT
0 aHaJIn3a U opraHu3aluu 1mpoe

3HAET METOIBI U TIPHEMBI TIPOEK
THOTO aHaJIN3a U OPTaHU3AIHH
MIPOEKTHPOBAHMUS

VK-2.2k : OcymecTBasieT pazpa
0OTKY IIpOEeKTa Ha BCEeX dTamax
JKU3HCHHOTO [UKJIA

pa3paboTKu MPOEKTa Ha BCEX AT
arax >KU3HECHHOTO IUKJIa

MMeEET HaBBIK pa3paboTKy Mpoe
KTa Ha BCEX 3Talax ero XHU3HCH
HOTO IMKJIA

VYK-2.3k : OcymiecTBisieT KOHT
POJIb MCIIOJIb30BAHUS TPOEKTHBI
X pelieHui

OCYILECTBJIATH KOHTPOJIb HCIIOJ
b30BaHUS IPOEKTHBIX PELIECHUI

PesynbraThl 00y4eHUs 10 TUCIUILIHHE
Ko | Tm
I n
pe | pe
3- 3-
Ta | Ta
PII 3H
1 aH
ue | KTupoBaHUA
PII Ha
1 BBI
K
vy
PI | me
1 HHA
e

YMeEET OCYILLECTBIIATh KOHTPOJIb
MIPUMEHEHHUSI IPOEKTHBIX pellie
HUH

Tabnuia 3amosHgeTcs B COOTBETCTBUU € pazzaenom 1 PaGoueil mporpaMmbl TUCHUIUIUHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCHMILIMHE (MOIYIIIO)

KonTtponupyemble miaHUpyeMble pe3yIbTaThl 00ydeHn

a

KOHTpOJ'II/IpyeMLIC TEMBI ]

HaumenoBanne OL€CHOYHO
ro CpeaAcTBa U NpEACTABI

HACLIMILIAHEL
enue ero B ®OC




IIp

oM
ex
yT
o4
Texymuii KOHTPONIb :z
TT
ec
Ta
vz
s
OuHo-3a04Hast hopma 00yueHHs
PII1 3uranue : MeTonoB u nipue | 1.1. [ToHATHE U CYIIHOCTH N
MOB IIPOEKTHOT'0 aHAIM3a | YIpPaBICHUS MPOEKTaMU ( Teer o 5
U OpraHu3alliu NPOEKTUp | MporpaMMaMH pa3BUTHSA). 1
OBaHUs HoBaTtopckue npoeKTsl.
P/1 Haggik : pa3pabotku mpoe | 1.2. CucTeMHBIH TOAX0.T Tp
KTa Ha BCEX OTANaX KU3H | K yNPABICHUIO NPOCKTAM |+ oc
€HHOTO LIUKJIa u. JKu3HeHHBII UK Tpo 1
eKTa.
Tecr IIpoext
1.4. MeToabl U TEXHOJIOT
WU yIpaBJIECHUS IPOEKTaM
u (mporpamMamu cormans | Tecr IIpoext
HO-’KOHOMHYECKOT'O pa3B
UTHS.
P/1 YMeHue : oCylEeCTBIATh 1.2. CucTeMHBIH MOIX0A Tp
KOHTPOJIb HCTIONb30BAHMA | K YNPABICHHIO IPOCKTAM | . oc
MPOEKTHBIX PEHICHUI u. JKu3HeHHBII UK PO T
€KTa.
Tect IIpoekt
1.4. MeToabI ¥ TEXHOJIOT
WU yIPaBJIEHUS IPOEKTaM
u (mporpamMMamu cormans | Tecr IIpoext
HO-’KOHOMHYECKOT'O pa3B
UTHS.
P2 HaBbik : BeicTpauBanust a | 1.2. CucreMHbIN noaxon Tp
JIFOPUTMA MPUHATHA YIIPA | K YIPABICHHIO IPOCKTaM | 1. oe
BJIEHUYECKUX pelieHuil B p | u. JKu3HeHHbIH LUK PO T
aMKax NPOEKTHOH fesaTen | eKTa.
BHOCTH B OpraHax rocyja
pCTBEeHHOW M MyHuuunan | Tect Ipoext
bHOI1 BJIACTH
1.4. MeToasl B TEXHOJIOT
WU YIPaBJIEHUS IPOEKTaM
u (mporpammamu cormans | Tecr IIpoext
HO-’KOHOMHYECKOTO pa3B
UTHS.
P2 Ymenue : opraamzoBath 1 | 1.2. CHCTEMHBIH MOIX0A Tp
POCKTHYIO JICATENBHOCTD | K YNPABICHUIO NPOCKTAM | —. oe
B paMKax peanu3anuu col | u. JKu3HeHHbIH LUK PO T

HNaJIbHO-3KOHOMHYCCKOI'O
pa3BUTHUA

CKTa.

Tect

IIpoext




1.4. MeToapl ¥ TEXHOIOT

WU YIPABJICHUS MPOCKTAM
1 (TIporpaMMaMH COIHAb
HO-?KOHOMHYECKOTO pa3B

HUTHsA.

Tect

IIpoext

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTare OICHUBACTCS 110
pe3yibTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAIMI MpPHU MOMOIIM KOJIWYECTBEHHON OIICHKH,
BBIPOKEHHOW B Oaymiax. MakcumanbHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100

Oayam.

KadecTBO c(hopMUpOBAaHHOCTH KOMIETEHIMI HA JAHHOM 3Talle OLICHUBAETCS M0 Pe3yIbTaTaM
TEKYIIUX ¥ MPOMEXYTOYHON aTTeCTAllMii KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHOM B Oasiax,
MaKCHUMaJibHasi cyMMa 0aJuioB 1o auciurminae paBHa 100 6amiam.

Tabmuna 1 — Pacnpenenenue 6ayuioB o BUAaM y4eOHOU AEATEIBHOCTH

Buy yueOHoit nesiten | OlieHOYHBIE CpECTBA Hroro
BHOCTH Tecr IIpoekt

Jlexun 10 10
JlaGopartopHble 3aHAT

ust

E[;)akmqecme 3AHAT | g 60 70
CamocTosTenbHas pa

0oTa

50C

IIpomexxyTouHas att 20 20
ecranus

Hroro 20 60 100

CyMMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUaM y4e€OHOU IeITETbHOCTH B paMKax
JTUCITUILIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMa Gato
B

IO JUCIH u
IIJIMHC

Or11eHKa 110 TIPOMEK
YTOYHOH aTTecTalu

XapakTepucTHKa KauyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINT

ot 91 mo 100
HO»

«3a4TEHOY / «OTIUY

CryzieHT 1eMOHCTpHUpPYeT chOPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIINH, 00H
apy’XKHMBaeT BCECTOPOHHEE, CHCTEMAaTHYECKoe U IIyOOKOe 3HaHUe y4eOHOro MaTepua
J1a, YCBOUJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JIONOJIHUTEILHON JIUTEPATY PO, peKko
MEHJOBaHHOH MTPOTPaMMOH, yMeeT CBOOOTHO BBIOHATH MPAKTHYECKHE 3aIaHUS, TIP
€IyCMOTPEHHBIE IPOrpaMMOii, CBOOOTHO OTIEpUPYET MPHOOPETEHHBIMHU 3HAHUSIMU, Y
MEHHSMH, TPUMEHSET UX B CUTYAIUSAX MMOBBIIICHHON CIIOKHOCTH.

ot 76 o 90 oy

«3aYTEHO» / «XOPO

CTyZ[eHT JAEMOHCTPUPYET C(bOpMI/IpOBaHHOCTL JUCHUITTIMHAPHBIX KOMHeTeHL[PIfIZ OCH

OBHBIC 3HAHUS, YMEHUS OCBOCHBI, HO JOIIYCKAlOTCS HE3HAUUTEIIbHBIC OLLII/IGKI/I, HETOY

HOCTH, 3aTPYAHEHUS IIPU aHATTUTUICCKUX OIE€paluiaX, IEPEHOCE 3HAaHUHN U yMeHHﬁ Ha
HOBBIC, HECTAHAAPTHBHIC CUTYalluH.

ot 61 1o 75

«3a4TeHO» / KYIOBI
€TBOPHTENBHO»

CTyzeHT 1eMOHCTpHpPYeT chOPMUPOBAHHOCTD JUCIUIUIMHAPHBIX KOMIIETEHIUH: B X0
JIe KOHTPOJIBHBIX MEPONPHUSTHH TOMYCKAIOTCS 3HAYUTEIbHBIC OITHOKH, IIPOSIBIIETCS

OTCYTCTBHE OT/IENBHBIX 3HAHHH, yMEHUH, HABBIKOB 110 HEKOTOPBIM AUCIUILIMHAPHBIM
KOMIIETEHIIHSIM, CTYCHT UCIBITHIBAET 3HAUUTEIBHBIC 3aTPYAHCHNUS IIPH OTIEPUPOBAH
UM 3HAaHWAMH U YMEHUSAMH [IPU MX NEPEHOCEe Ha HOBbIE CUTYallUH.

ot 41 o 60

0o»

«HE 3a4TEHO» / «HE
YIOBJIETBOPUTENBH

VY crynenra He chOpMUPOBAHBI TUCIUTUTMHAPHBIE KOMITETCHIIUH, TIPOSIBIISIETCS. HEIOC
TATOYHOCTh 3HAHUM, YMEHU, HABBIKOB.




ot 0 mo 40

«HE 3aYTCHO» / «HE
yIOBJIETBOPHUTEIIbH
o»

ﬂI/ICIII/IHJlI/IHapHBIe KOMIICTCHIIMU HC C(i)OpMI/IpOBaHI)I. HpOSIBH}IeTC}I TIOJIHOC WJIM HIpaK
TUYCCKH ITOJIHOC OTCYTCTBUE 3HaHPII>1, yMeHPIfI, HaBBbIKOB.

Cymma 06annoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YYEOHOU JESTEIHHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

Cyma bamio Or1ieHKa 110 TPOMEX
" YTOYHOM aTTecTanu XapaxkTepucTHKa KadyecTBa chOpMUPOBAHHOCTH KOMITETEHIINI
MO JTUCIHILIN "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIICTSHIINH, 00Ha
PY)XKHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe H TITy0OKOe 3HaHHe y4eOHOro MaTepraa
91 110 100 «3a4TeHO» / , YCBOWJI OCHOBHYIO JIUTEPATYPY U 3HAKOM C JOIOJHUTEIBHON IUTEPaTypOl, peKoMe
orzi e «OTINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATE MPAKTUYECKHE 3aJaHusl, P
YCMOTpEHHBIE TPOrpaMMOi, CBOOOHO ONEPHPYET MPHOOPETEHHBIMH 3HAHUAMHU, yMe
HHUSAMH, IPUMEHSIET UX B CUTYALHSIX MOBBIIICHHON CIOKHOCTH.
CTyaeHT IeMOHCTpUpPYeT c(hOPMHUPOBAHHOCTb AUCLIMILIMHAPHBIX KOMIICTEHIMIL: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUS, YMEHUS OCBOCHBI, HO JIOIyCKAIOTCSI HE3HAYHUTEIIbHBIC OIIHOKH, HETOUH
or /b ae «XOpPOIIOY OCTH, 3aTpyJHEHMs IIPY aHAJTMTUYECKUX OIepalusiX, IepeHoCce 3HaHUN U yMEHUM Ha H
OBbIC, HECTAHJAPTHBIEC CUTYAIUH.
CTyzeHT AeMOHCTPHUPYET ChOPMHUPOBAHHOCTD JUCHUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOIIPUATHI AOMYCKAIOTCS 3HAYUTENbHbIEC OIIUOKH, IPOSBIAETCS O
ot 61 o 75 «YIOBIIETBOPUTENb | TCYTCTBUE OTIENbHBIX 3HAHUM, YMEHHM, HABBIKOB 110 HEKOTOPBIM TUCLMITIIMHAPHBIM K
HO» OMIIETEHIUSAM, CTYACHT UCIIBITHIBACT 3HAUNTENIbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH
U 3HaHUSIMU ¥ YMEHUSIMU IIPU UX IEPEHOCE Ha HOBbIE CUTYAIHH.
«He 3a4TeHO» /
o141 110 60 HEYIOBICTBOPHTE V crypeHra He cqo(ipanOBale JUCHUILUTHHAPHBIE KOMIIETCHIIUH, MPOSBIAETCS HEA0C
TaTOYHOCTh 3HAHUH, YMEHHI, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JlucuuminHapHbIe KOMITIETEHIIMY He c(opMHUpoBaHsL. [IposBisercs mojaHoe WK Ipak
ot 0 1o 40 «HEYJOBJIETBOPHTE o -
BHOY TUYECKH [I0JITHOE OTCYTCTBHUE 3HAHUH, yMEHUH, HAaBBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 IIpumepbl TeCTOBBIX 3aIaHUI

1 Tect (mpumep)

1. TIpoekTbl, B KOTOpBIX 3aKa3uyMK OOBIYHO HJAET Ha YBEIMYEHUE OKOHYATEIbHOMN
(paxTHUECKO) CTOMMOCTH TMPOEKTa MPOTHUB IEPBOHAYAIBHOM, IMOCKOJIBKY Oo0jiee BCEro OH
3aMHTEPECOBAH B CKOPEUILIEM €T0 3aBEPIICHUH, Ha3bIBAIOTCS

a) MErafnpoeKThl;

0) MaJble IPOEKTHI;

B) 0e3/1e(peKTHbIE IPOEKTHI;

I') KPaTKOCPOUHBIE TIPOEKTHI

2. C TOYKH 3pEHUSI CUCTEMHOIO MO/IX0/1a OTPAHUYEHHUSIMH TIPOEKTA SBIISIOTCA

a) JI0IH;

0) moTpedbHOCTH;

B) BpeMs;

T) (MHAHCHI.

3. K ¢a3am )Ku3HEHHOT O IUKJIA TPOEKTA OTHOCATCS

a) MHUITHAITUS;

0) TIaHUPOBAHHUE;

B) pOCT;

I') 3aBEpLICHHE

4. YnpaBiieHHE CTOUMOCTBIO OCYIIECTBIISIETCS HA IPOTSHKEHUN

a) CTaJIM¥ MHUIUAIIUY TIPOEKTa;

0) BCEro >KM3HEHHOTO ITUKJIAa TTPOCKTA;

B) CTaJMHU TUIAHUPOBAHMS;




T') OIICHKU 3PPEKTUBHOCTH MTPOCKTA.

5. Ilpoueccel MIaHUPOBAHUS, 3aKYNOK, IMOCTaBOK, paclpeiesieHus, yueTa U KOHTPOJSI
PECYpPCOB BXOJIST B CUCTEMY

a) yIpaBlIeHUSI CTOUMOCTbBIO MPOEKTA;

0) ynpaBieHHs pecypcamMu MPOeKTa;

B) yIpaBJICHHS paboTaMu IPOCKTa;

T) OLleHKU 3P PEKTUBHOCTH MPOCKTA.

Kpamkue memoouueckue ykaszanus

OTBeuast Ha BONPOCHI TECTA CTYACHTY HEOOXOAMMO OMPEACIUTH OJUH WM HECKOJIBKO
MPaBWIbHBIX BApUAHTOB OTBETa, MPU ATOM PYKOBOJCTBYSCH 3HAHHUSMH, MOJIYYCHHBIMH Ha
JICKIIMOHHBIX 3aHATHSIX U B XOJI€ CAMOCTOSITEIIEHO Pa0OTHI.

LlIxana oyenku

No Bamsr Omnucanne
CdopmMupoBasiiieecs CHCTEMAaTHIECKOE 3HAHUE OCHOBHBIX JIEMEHTOB IPOIECCa CTPATErnIeCKO
5 18-20 r'0 YIPaBJICHHUs, METO/IOB CTPATETHYECKON THArHOCTUKH CPEIbl OPraHU3alMU U aJbTePHATHB CT

pateruii pa3BUTHSL.
B nennom chopmupoBaBieecs: 3HaHNE OCHOBHBIX 3JIEMEHTOB TIPOIIECCa CTPATErHIecKoro ypan

4 15-17 JICHUsA, MCTO0B CTpaTel"PI'-IeCKOﬁ JAUarHOCTUKHU CPE€Abl Opranu3alui U aJibTCPHATUB CTpaTeFI/Iﬁ
pa3sBUTHA.

3 11-14 Henonnoe 35-IaHI/IC OCHOBHBIX 3JIEMEHTOB IIPOLIECCA CTPATETUYECKOTO prilBJ'IeHI/IH, METOZOB CTp
ATCTUYCCKON NTUArHOCTHKU CPEABI OpraHu3alvii U aJIbTCPHATUB CTPATETUUN PA3BUTHSA.

2 4-10 CDparMeHTapHoe 3I;IaHI/IC OCHOBHBIX 3JIEMECHTOB ITpo1ECCa CTPATETUICCKOI'O prZ}‘BJ'IeHI/IH, MECTO
OB CTPATEIrHMYCCKON JUArHOCTUKU CPEABLI OpraHu3alvii U aJIbTCPHATHUB CTPATECTUN Pa3BUTHUS.

1 0-3 OTCyTCTBI/IC 3%aHI/Iﬂ OCHOBHBIX 3JIEMEHTOB IIPOILIECCa CTPATETUIECKOTO prEtB.IIEHI/Iﬂ, MCTOZOB C
TPATETUYCCKON TUATHOCTUKHU CPEAbl OPTaHU3aAlMN U AJIbTCPHATHUB CTPATCI'UU Pa3BUTHUSA.

5.2 IIpoekT
CrtpykTypa npoexra

1. BBeaenue (000CHOBaTh aKTyaJlbHOCTh paccMaTpuBaeMoro Impoekra. Bo BBeaeHuu
JOJKHBI OBITH chopMyTHpoBaHbl (hopMalibHASI TTOCTAHOBKA IIEJICH M 3a7ad MmpoekTa. BeeneHue
JOJDKHO J1aTh JOCTAaTOYHO ITOJIHOE PECTABICHUE O IIPOEKTE U OXKHMIAEMBbIX Pe3yibTaTax);

2. Kparkoe omnucanue npoekrta (pe3toMe, KOTOpOoe JOHKHO H3JIOKHUTh XapaKTEPUCTUKH
HOBOTO TOBapa MJM YCIYTH, LEJIEBYI0 ayIUTOPHIO IPOEKTAa - OCHOBHBIX MOTpeOUTENeH,
MIPEUMYIIECTBA UJIEU TPOEKTa [10 CPABHEHUIO C IPEIIECTBYIOUIMMH aHAJIOTaM1; OPUTHHAIBHOCTh
U HOBM3HY NpeasiaraeMoro npoekra). Onucanue OM3Heca U aHalu3 pblHKA (B T.4. KaHBa OM3HEC-
MOJIEJIM B 4YacTH ONUCaHUs OM3HEca, a TaKKe MOAPOOHBIN 1 000CHOBAHHBIN aHAJIN3 PHIHKA U €T0
CErMEHTOB, aHAJIU3 U OLIEHKAa KOHKYPEHTOB).

3. Ilman mapkeTnHra M mnpoAaxk (CErMEHTUpOBaHUE (ONUCAHUE BCEX CETMEHTOB),
TapreTHpoBaHue (BbHIOOP OJHOTO MJIM HECKOJIBKHX IEJIEBBIX CETMEHTOB), OMHMCAHUE MOPTpeTa
noTpeduTens, NO3UIMOHUpPOBaHue; 4P — NpoAyKT, LeHa, AUCTPUOYIMS, MPOABMKEHUE (BUIbI
KOMMYHHMKAIMi C TOTpeOuTesaeM, KOTOpble SBIAIOTCS Haubosiee MOIXOASIIMMH Yy JTaHHOTO
NPOAYKTa/yCIyTH); IJIaH npojax); Ilpu onncaHum MapKeTMHTOBOM CTpaTeruu peKOMEHAYEeTCs
BKJIIOUaTh MHCTPYMEHTHI C yKa3aHueM oxugaembix KPIL.

4. Opranu3allMOHHBIA U ONEpallMOHHBINA MUIaHbl (onpeneneHne GopMbl COOCTBEHHOCTH,
HAJIOTOBOTO PEKUMA, PACIPENEICHUE 30H OTBETCTBEHHOCTU MEXAY YYaCTHHUKAMH, CTPYKTypa
yIpaBieHUs, CBEJACHUS O MapTHEpaxX, UCTOYHHUKH TPYAOBBIX PECYpPCOB M HX pacIpelieleHHe,
ONKCaHHE JTANOB peaIM3allMU TPOEKTa, pacyeT HEOOXOIUMBIX 3aTpaT U pPEcypcoB, B T.U.
UCTOYHUKHU, 00BEMBI, THITBI PECYPCOB, 00bEMBI POU3BOACTBA HA CPOKU MIPOEKTA).

5. Ilnan wuHBecTMIMH M ()UHAHCOBBIA IUIaH (ONMHCaHHME CHOCOO0OB (PMHAHCHPOBAHUS
IPOEKTa, a TaK)K€ HWHBECTULUN B MPOEKT, OMHUCAHHWE BO3MOXKHBIX PACXOJIOB M O0XKHUIAEMBIX
JIOXOJIOB, CBSI3aHHBIX C peayin3anueil Ou3Hec-uaen).

6. Ouenka 3¢ (HeKTUBHOCTH MPOEKTa M aHAINU3 PUCKOB (3KOHOMUYECKast 3 (HEKTUBHOCTb,
JIOXOJHOCTb, MPHOBUILHOCTh OM3HEC-UJIeH; APYrue IMOKa3aTelld, KOTOpble aBTOPhI MMOCYUTAIOT
BaXHBIMU VISl CBOETO MPOEKTA, B T.4. OI[EHKA COLMANBbHBIX 3(()EKTOB, TOCTUTAEMBIX IIPOEKTaMHU
COLMAIBHOTO TMpeANpUHUMAaTEeNbCTBa). Ecnu Ou3Hec-uzes eme He peailn30BaHa, TO B JIAHHOM



pasfenie HYXHO IIPEICTaBUTh IPOTHO3HBIE 3HAYEHUs, OCHOBAaHHBIE Ha pe3yabTaTax
MapKETUHIOBBIX UCCIEA0BAHUM.

7. IIporso3sl 1 MaHbl pa3BUTHUS MPOEKTA (IIPOrHO3bI U IJIaHbI, CBSI3aHHBIE C pealu3aluei
Ou3HeC-uJIen, MOTYT OBITh KaK CpeIHeCpOUHbIMU (3-5 ser), Tak U goarocpouynsiMu (5-10 ner).

Kpamxue memoouueckue yxazanus

JUis  BBIMOJHEHHS  YHpPaXXHEHUH He0OXOIMMO O3HAKOMUTBCS C  COJIEp)KaHUEM
JIEKTPOHHOIO0 Kypca MO AUCHUIUIMHE «IIPOEKTHBI MEHEIKMEHT IIPOJBHHYTBHIM Kypc» B
obyuaromieit cpene Moodle (www.edu.vvsu.ru).

Br10paTh uzier0 MpoekTa, KOTOPYIO KaKIbld CTYAEHT XOTeNl Obl BOILUIOTUTH B JKM3Hb U
pa3palboTaTh UHIUBUAYATbHBIA IPOEKT B COOTBETCTBUH C YKA3aHHOM CTPYKTYPOH IPOEKTA.

IlIxana oyenku

Ne Bamisr Onucanne
CdhopmupoBasiieecs CHCTEMAaTHUECKOE 3HAHIUE OCHOBHBIX JIEMEHTOB MPOIIECCA CTPATETUIECKO
5 56-60 ro yIpaBJICHUs, METOJIOB CTPATETHUECKOM TUarHOCTUKU CPeIbl OpraHnu3allui U albTEPHATUB CT

paTteruii pa3BUTHS.
B nenom chopmupoBaBieecst 3HaHUE OCHOBHBIX 3JIEMEHTOB TIPOIIECCa CTPATETHUECKOTO YIIPaB

4 50-55 JICHUS, METOZOB CTPATETHUECKON TUarHOCTUKU CPeIbl OpTaHU3aIllK U albTEPHATHUB CTPATETUi
pa3BHTHSI.
3 42-49 HenosHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB IPOLIECCa CTPATErHYeCKOro YIIpaBIeHHs, METOJIOB CTp

aTErM4YecKoil MarHOCTUKY CPEebl OpraHu3aliy U albTepHATUB CTPATETUi pa3BUTHSL.
@dparMeHTapHOE 3HAHIE OCHOBHBIX JIEMEHTOB MPOIEcca CTPATETHYECKOT0 YIIPABICHUS, METOL
OB CTPATETHYECKON THAarHOCTUKH CPE/ibl OPTaHU3AINY 1 aTbTEePHATHB CTPATET Uil pa3BUTHSL.
OTCyTCTBUE 3HAaHUS OCHOBHBIX 2JIEMEHTOB IIpoliecca CTPaTernuecKoro ynpanieHus, METO0B C
TpaTern4ecKoi AUarHOCTUKU CPeibl OpraHU3alluu U aJIbTEPHATHB CTPAaTErHid pa3BUTHSL.

2 28-40

1 0-27
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