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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenp MUCHUIUIMHBI - MPEAOCTaBUTh IOJHBIM 00BEM CHUCTEMATH3MPOBAHHBIX 0a30BBIX
3HAHWIA B 00JIACTH YNPABICHUS MPOCKTAMU M JaTh BO3MOKHOCTh Ha MPAKTUYECKHUX MPUMEPAX U
3aJ]laHUAX, 3aKPCHHUTh KJIIOYCBBIC HABBIKM, HEOOXOJHMMBIC JUIS YCIEHIHOIO PYKOBOJCTBA
MPOEKTaMH B OPTaHM3ANMIX PA3IUYHBIX OTPACICd HAPOIHOTO XO3SIMCTBA B COBPEMEHHBIX
yCIOBUAX. B X0/1¢ M3y4YeHHS TUCIIMIUIMHBI CTYJCHTHI CMOT'YT Ha MPAKTUKE HAWTH U OTpabOTaTh
pelleHusT KIIOYEBBIX 3aJad MEHE/DKepa INpU pealiu3allid MPOeKTOB Ha Bcex (aszax ero
YKU3HEHHOTO IIMKJIA - OT MHUIIMALIUN J0 3aBEPIICHHS.

3amaun JUCLUILIMHEL:

e chopmupoOBaTh Y CTYJEHTOB 0a30BbIi 00bEM 3HAHUI O MPOCKTHOM YIIPABJICHUU;

e TPEIOCTaBUTh BO3MOKHOCTh OTPAOOTKU HABBIKOB HCITOJIb30BAHHS TPOSKTHOTO
WHCTPYMEHTAPUS;

e HAYYHTH CTYJCHTOB BHICHHIO MPOSKTHOW MIEPCIICKTHUBHI, OIICHKE PHCKOB U
BO3MOXKHOCTEH KOHKPETHOTO MPOEKTA.

[TnaaupyeMbIMu pe3ylbTaTaMi O0YYCHHUS TI0 TUCIUIUIHHE (MOIYIIIO), SIBIISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiIaHupyeMbIX pe3ysbTaToB OOyUeHUs MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30oBaTEIbHOM MPOrpPaMMBbI,
npeJcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUIITHHBI (MOTYJIs )

PesynbraTbl 00y4YeHUs [0 AUCIUIUINHE
Konu Kox u
OpMYJIHPOBKA
Haszsanue OIIOIT dopMyaupoBKa Q)Hingkafopa Kon
BO, cokpatiennoe
KOMIIETCHITHH JAOCTHIKEHHUSA | pe3yiib DopMyIMPOBKA pe3ynbTaTa
KOMIIETEHINH
TaTa
38.03.04 IIKB-1: IIKB-1.2x : P/l 3HaHKe | cHocOObI yyacTus B
«T"ocynapctBennoe | Criocoben PazpabatsiBaeT YIpaBIEHUH TPOEKTOM,
1 MyHHIMIIAIBHOE | pa3pabaThiBaTh CIICHapUH CIOCOOBI M METO/IBI BHEIPEHHUS
yIpaBJIeHUE» CIICHAPHH PETHOHANBHBIX TEXHOJIOTHYECKUX U
(b-TY) HMHBECTULMOHHOT'O | MPOEKTOB C MPOJYKTOBBIX HHHOBAIMI
IIPOEKTa B OLIEHKOH ero Pa2 3HaHUE | METOABI YIPaBICHUSL
3aBHCUMOCTH OT OCIIEICTBHH MPOEKTaMM C UCIIOJIb30BAaHUEM
Ppas3JIMIHbIX COBPEMEHHOT'0 TIPOTPAMMHOTO
YCIIOBUH obecrieueHus
BHYTPCHHEH U P13 | Ymenme | pa3pabareiBaTh MPOEKTH U
BHEILHEH CPeIbl MIPOBOJUTH UX OLIEHKY
P14 HaBbik | BraseTb COBpeMEHHBIM
MIPOTrPaMMHBIM 00ecriedeHHEM
B 00JIaCTH yNpaBIICHUS
IIPOEKTAMH

B mporecce ocBoeHUS JTUCIUIUIMHBI PEMIAIOTCS 3aJadll BOCIHTAHUAS TapMOHUYIHO
pa3BUTOM, MATPUOTUYHONW W COIMAILHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHUHCKHX TyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYCCKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B Tabmume 1.2.

Tabmuma 1.2 — [{eneBbie OpUEeHTHPHI BOCITUTAHUS

®opMUpOBaHUE IEHHOCTEI

BocnurareabHble 3a1a91 Henem)le OPUMEHTUPLI

(I)OpMI/IPOBaHI/le rpamancxoifl MO3UIUU U TTATPUOTU3MA




®opMHUpOBaHUE YYBCTBA TOPIOCTH 3a
noctrkenus Poccun

CozupaTenbHblil TPy

HacroituuBocTh U ynopcTBo B
JIOCTUXKCHUU LIETH
CucTteMHOE MBIIIIEHNE
KpeaTuBHoe MbleHNE

DopmMupoBaHue

AYXOBHO-HPABCTBEHHBIX IIeHHOCTEH

®DopMHPOBaHIE OTBETCTBEHHOT'O
OTHOIICHHS K TPYAY

CHpaBeJJHI/IBOCTL

CozunaTenbHblil TPy

ILI/ICIII/IHJ'II/IHI/IpOBaHHOCTI)
eraTI/IBHOG MBIIIJICHUC
AXTUBHas >KU3HECHHAS IO3UN A

DopMHUPOBaHUE HAYYHO

o MUPOBO33PCHUA U KYJbTYPbl MBINLJICHUS

Pa3BuTHe TBOpUECKUX CIOCOOHOCTEN U
YMEHUS PelIaTh HECTAaHIAPTHBIC 3aauH

CozunaTenbHblil TPy

BHuUMaTenbHOCTD K J€TalsIM
['HOKOCTE MBIIIICHUS
eraTI/IBHOG MBIIIJICHUEC

(I)OpMI/IPOBaHl/Ie KOMMYHUHKATUBHbLIX HABBIKOB U KYJbTYPbI 0o0IeHusT

Pa3Butne ymenus apdextuBHo 00ImaThHCs
U COTPYIHHYATh

Bs3aumonomors u
B3aUMOYBaXKCHHE

J1o6poskenaTebHOCTh |
OTKPBITOCTD
KoMMmyHmnkabensHOCTb
JlunepctBo

2 Mecto aucuuniuHbl (MoayJisi) B ctpykrype OIIOIT

JlaHHas TUCHUILIMHA SIBJISCTCS 3aBEPIIAOIIUM ATanoM (OPMHPOBAHHUE KOMIICTCHIIUN
VIPaBJICHUS MPOEKTaMH, TOJYYCHHOW CTYICHTaMH Ha MPEIbIAYIIUX Kypcax B X0JI€ U3Y4YCHUS
qucuurinH "TIpoekTHas nesarenbHOCTh", "DkoHoMuKa npeanusaTvs”, "AHakiau3 (UHAHCOBO-
XO035CTBEHHOM e TEIbHOCTH Npeanpusatus”, "OuHaHCOBbIN MeHeKMEHT", "MIHBECTULIMOHHBIN

aganuz'.

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

OO0vemM aucHUIUIMHBL (MOJYJsI) B 3a4eTHBIX EAMHUIAX C YKa3aHHEM KOJHYecTBa
aKaJEMUYECKHX YacoB, BBIJIECJICHHBIX Ha KOHTAaKTHYIO paboTy c oOydaromumwucs (1o BHJaM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENbHYIO pabOTy, IPUBE/IEH B Ta0IuUIE 2.

Tabnuia 2 — O0mmiast TpPy10€MKOCTh JUCITUTITUHBI
Cemectp eIalic};i(;; OO0BbeM KOHTAaKTHOM paboThI (4ac)
(0ODO)
Haspanue OITOIT ?60 p]\:_i Yactp HIH AvImTODHas Bueaynu- CPC ?TOTI::?
BO H}I:; vII Kypc yAHTOP TOpHast —
(390, (3.E) | Beero an
0300) nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapcTBennoe
u 0D0 b1.B 7 3 41 16 24 0 1 0 67 c}
MYHHULIUIIAJIBHOE
yHpaBJeHue




4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niass OPO

TemaTnueckuil 1miaH, OTpa)arLUil coaep)KaHUue AUCLUILIMHBI (MIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCHUTUTMHBL (MOTYJIs), BUIBI Y4€OHON JesITeIbHOCTH U (POPMBI
Teky1ero KouTpos st OO

Kox pe- Ko11-Bo 4acoB, OTBeJEHHOE Ha Do
Ne HazBanue Tembl 3yJIbTaTa p
Jlex [pakr JIab CPC TEKyLIEro KOHTPOJIS
00y4eHUs
OIIPOC, BHITIOJIHEHUE
Konuemnus ynpasieHus MpaXHEHHH, pelIeHne
1 1 yip P11, PII2 2 3 0 8 ynip - P
MPOEKTaMH 3aj1ad, pe3yabTaThl
aHaJIn3a Kewca, TeCT
OIIpoC, pelIeHne 3a1aq
YnpasieHue BpeMeHEM poc, p ’
2 P3 2 3 0 8 pe3ynbTaThl aHaIu3a
MPOEKTa -
Keiica, TecT
OIIpOC, peLICHHE 3313
VYrpasiieHre CTOMMOCTBIO poc, p Aat,
3 P/3 2 3 0 9 pe3yibTaThl aHATTH3a
MPOEKTa o
Keiica, TecT
OIIpOC, pelIeHHe 3a1ad
YnpasieHue paboTaMu 1o poc, p ’
4 PI3 2 3 0 8 pe3ynbTaThl aHATH3a
HPOEKTY -
Keiica, TecT
OIPOC, peLICHHE 3313
YupasneHue pecypcaMu ’ ’
5 P peeyp P/3 2 3 0 8 pe3yibTaThl aHATTH3a
MPOEKTa o
Keiica, TecT
OIIpOC, pelIeHHe 3a1aq
VYnpasieHue puckamu B P11, poc, p ’
6 2 3 0 8 pe3ynbTaThl aHANIK3a
MIPOEKTHOM MEHEKMEHTE PJI3, P/14 o
Keiica, TecT
OIIpOC, pelIeHHe 3a1aq
Onenka 3¢ (heKTHBHOCTH P12, poc, p ’
7 2 3 0 9 pe3yibTaThl aHATTH3a
WHBECTHIMOHHOTO IPOEKTa P13, P14 o
Keiica, TecT
OIpocC, pelieHne 3aaad,
P11,
8 | Metomst 0TGOpa MPOEKTOB 2 3 0 9 pe3ynbTaThl aHATH3a
P2, P/14 -
Keiica, TecT
HUToro mo radauine 16 24 0 67

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUITUHBI (Moay.as) ajasa ODO

Tema 1 Konyenyus ynpaenenus npoekmamu.

Conepxxanue Tembl: [ToHaTue u cymHocTs npoekra. @opMupoBaHuE UACH U pa3paboTKa
KoHUenuu npoekrta. CylnHOCTh ynpasiieHus: nmpoekTaMu. JKu3HEeHHBIM 1MKI npoekTa. Bumabl
npoekToB. Komanaa npoekrta. @yHKIMOHANbHbBIE 001aCTH YIPABICHUS IPOEKTOM.

@®opMbl U METOJbI NPOBEACHMS 3aHITHM 1O TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIINS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosTENbHONM MOATOTOBKM CTYJEHTOB II0 TeMe: KOHCIEKTHPOBAaHUE,
npopaboOTKa KOHCMEKTa JIeKIUH, BBIOJHEHHWE 3aJaHUil  MOMCKOBO-HCCIEI0BATEIbCKOIO
XapakTepa, MOAr0TOBKAa OTBETOB K MPAKTUYECKOMY 3aHATHUIO.

Tema 2 Ynpasnenue epemernem npoekma.

Copepxanne TeMbl: CyIIHOCTh YIpaBlieHUs BpeMeHeM mpoekTa. CTpykTypa pazOueHus
pabot (CPP) u Ha3HaueHuwe oTBeTCTBEHHBIX. OmpeseneHne OCHOBHBIX Bex MpoekTa. CereBoe
IJIaHUPOBAHUE — HAa3HAYEHHUE, METOAbl. BUbI CETEBBIX OUArpaMM W MpPaBWIIA UX MOCTPOCHUS.
Meron kputnueckoro nytu. Jluarpamma ['anra.

@opMBl ¥ METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, IPAKTUUECKOE 3aHATHE.



BI/I,Z[BI CaMOCTOSTEILHOMN NOATOTOBKMU CTYACHTOB II0 TEMC. KOHCIICKTHUPOBAHUC,
npopa60T1<a KOHCIIEKTa JICKIIMM, BBIIIOJIHCHUC 33HaHHI>i IIOMCKOBO-HUCCICI0OBATCIIBCKOI'O
XapaKkTepa, HOATrOTOBKAa OTBCTOB K IIPAKTUUCCKOMY 3aHATHUIO.

Tema 3 Ynpasnenue cmoumocmio npoekma.

Copepxanne Tembl: CyImHOCTb M HA3HAYCHHUE YIPABIEHUS CTOMMOCTBIO IIPOEKTA.
OcHOBHbBIE IPUHLIUIIBI YIIPABJIEHUSI CTOUMOCTBIO IIPOEKTA. YTIPaBICHUE CTOMMOCTBIO IIPOEKTa Ha
pa3IMYHbIX FTAIAX €ro )KU3HEHHOIo IUKIa. Buabl onieHok ctoumocTH npoekra. Kiaccuduxanuus
3aTpaT MpU OLIEHKE CTOMMOCTU IPOEKTa. JTalbl OLIEHKH 3aTpaT HpoeKTa. MeTonabl KOHTPOJs
CTOMMOCTH TPOEKTa: TPAAULMOHHBII METOJl, METOJ OCBOEHHOIO 00beMa, MPOTHO3MPOBAHUE
3arpat. brogxeTupoBaHue IpoeKTa.

@opMbl U METOABI IMPOBEAEHUS 3aHATUI IO TeMe, NpPUMEHsieMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: JIEKLIHS, IPAKTUUECKOE 3aHATHUE.

Bungel caMOCTOATENBHONM IOATOTOBKHM CTYJEHTOB II0 TEMeE: KOHCIEKTHPOBAHHE,
npopabOTKa KOHCIIEKTa JIEKIMM, BBINOJIHEHHE 33JaHUM OMCKOBO-HCCIIEOBATEIBCKOIO
XapakTepa, OAT0TOBKA OTBETOB K MPAKTHYECKOMY 3aHATHIO.

Tema 4 Ynpasnenue pabomamu no npoexkmy.

Conepxxanne Tembl: PaboTa, ee OCHOBHBIE XapaKTEPUCTHKH. Buabl paboT MO MpOEKTY.
PesepBrl Bpemenu. [1PousBoautenbHOCTh Tpyaa. MeToasl ydyeTra MpOU3BOJUTEIBHOCTH TPY/a.
3aBUCHUMOCTh MEXAY HPOAOKUTEIBHOCTBIO M CTOMMOCTBIO pabor. [lytu coxpaieHus
JUTUTEIIBHOCTHU ITPOEKTA.

@opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIE
TEXHOJIOTMH: JICKIUS, TPAKTUYECKOE 3aHATHE.

Bunel camocTosTENbHONM MNOJATOTOBKM CTYJEHTOB II0 TEME: KOHCIEKTHPOBAaHUE,
npopa0OoTKa KOHCIEKTAa JIEKIMH, BBIMOJHEHHE 3aJaHUil [OMCKOBO-HCCIIEN0BATENECKOTO
XapakTepa, MOAr0TOBKAa OTBETOB K MPAKTUUECKOMY 3aHATHUIO.

Tema 5 Ynpasnenue pecypcamu npoexma.

Conepxxanne Ttembl: [IOHsTHE pecypca mpoekta. Buael pecypco. Crpykrypa
MaTepUATbHO-TEXHUYECKOTO O0ecredeHus. 3aKylKu: MOHITHE, BUJIbI, YIIPABICHUE 3aKyITKAMH.
[ToctaBku: TOHATHE, YHpaBlIeHUWE TOCTaBKamMHu. MeTOAbl IUTAHUPOBAHHS TOTEPeOHOCTH B
pecypcax. [lonarue 3anaca pecypcoB. Buabl 3amacoB. [loHsiTHe yripaBieHus 3amacamMu 1 3a1a4H.
[TapameTpsl cucTemsbl ynpasieHus 3anacamMmu. OnNTUMU3aLMs pa3Mepa 3amnaca. Pazmep pesepBHOTo
3anaca. @akTopbl Ba€IHMUYKUHBI IOPOTOBOIO 3araca.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JICKITUS, TPAKTUYECKOE 3aHATHE.

Buzabl caMOCTOSITENbHOW TMOATOTOBKM CTYJEHTOB IO TEeMe: KOHCIEKTUPOBAHUE,
npopaOOTKa KOHCIIEKTa JIEKIMM, BBINOJHEHHE 3aJaHUil  MOMCKOBO-HCCIIEN0BATEIBCKOTO
XapaxkTepa, IOJroTOBKa OTBETOB K MPAKTUYECKOMY 3aHATHIO.

Tema 6 Ynpaenenue puckamu 6 npoekmHom MeHeoHcMeHme.

Conepxanue Tembl: [IoHATHS pucka U ynpaBiieHUs UM. BpIsBlieHHE UCTOYHUKOB PUCKA.
AHam3 u oueHka pucka. PERT-monenupoBanme. OrnpeneneHue peaklud Ha PUCK.
[InanupoBaHue pacxoA0OB B uUpe3BBIYANHBIX 0OcTosTenbCcTBaX. CO34aHME PE3epBOB HA Cilydai
Ype3BbIUAHBIX 00CTOATENBCTB. .

@®opMbl 1 METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHIATHE.

Bunbl  caMOCTOSITENBHOW TMOATOTOBKM CTYJAEHTOB II0 TeMe: KOHCIIEKTUPOBAHUE,
npopabOTKa KOHCIEKTa JIEKIUH, BBIOJHEHWE 3aJaHuil IOMCKOBO-HCCIEI0BATEIbCKOIO
XapakTepa, NOJAroTOBKa OTBETOB K MPAKTUYECKOMY 3aHATHIO.



Tema 7 Oyenka 2¢hpghexmusHocmu uH8eCMUYUOHHO20 NPOEKMA.

Conepxanne Tembl: CymHOCTh 3)PEKTUBHOCTH MPOCKTA. DKOHOMHYECKAs U COyHaTbHas
3¢ (heKTUBHOCTh MpoekTa. DPPEKTUBHOCTh YYaCTHUS B MPOEKTE. DKOHOMUYECKas OICHKA
3¢ (PeKTUBHOCTH HWHBECTHIIMOHHOTO MpoeKkTa. JIeHekHble MOTOKM TO MpoeKTy. Buabl
JEATEIbHOCTH I10 IIPOEKTYy. JIMCKOHTHUPOBAHHUE, INOHATHE , SKOHOMMYECKHH cwmblcia. Hopma
JTUCKOHTa M KO3 uIMeHT nuckoHTupoBanus. [lokazatenu 3¢pPpexTHBHOCTH MHBECTULIMOHHOTO
npoekTa. IloTpeOHOCTh B JIOMONHUTENLHOM (UHAHCUPOBAHMU. [ paHuUIBl 0e3yOBITOUHOCTH
IIPOEKTA.

@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTMU: JIEKIUS, TPAKTUYECKOE 3aHATHE.

Bunel camocTosATENbHONM MOAIOTOBKHM CTYJEHTOB II0 TEME: KOHCIEKTHPOBAHUE,
npopa0oTKa KOHCIIEKTa JIEKIMH, BBIMOJIHEHHE 3aJaHUi MOMCKOBO-HCCIIEN0BATEIHCKOTO
XapakTepa, OAr0TOBKAa OTBETOB K MPAKTUYECKOMY 3aHATHUIO.

Tema 8 Memoowt ombopa npoexmos.

Conepxxanue Tembl: PakTopsl, BiIMsIOIME Ha BbIOOp mnpoekra. Kpurepunm otOopa.
Hepapxus metonoB orbopa. [IpoBepounsie criucku. bamipapie Moaenn. Mojens no0GaBieHHON
LIEHHOCTHU. MO/ieTI Ha OCHOBE JIEHEKHBIX ITOTOKOB.

@®opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIC
TEXHOJIOTUH: JICKIHS, IPAKTUYECKOE 3aHsTHE.

Bunel camocTosTENbHONM MNOATOTOBKM CTYJEHTOB II0 TEME: KOHCIEKTHPOBAaHUE,
npopaboTKa KOHCIEKTa JIEKIUHM, BBINOJHEHHE 3aJaHUil IOMCKOBO-HCCIIEI0BATEIbCKOIO
XapakTepa, MOAr0TOBKAa OTBETOB K MPAKTUYECKOMY 3aHATHUIO.

5 MerToauyeckne YyKa3zaHUsl sl OOY4YAKOIIHUXCH MO M3YYEHUI0O H peau3aluu
AUCHHUILIMHBI (MOZYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHUI0 [UCUMIUIMHBI H 10
o0ecIeYeHN 0 CaMOCTOSITeJIbHOM padoThI

VYcnenrnoe ocBOeHNE AUCIUIUIMHBI TIPEANOIaraeT akTUBHYIO paboTy CTY/IEHTOB Ha BCEX
3aHATHUSIX ayJTUTOPHON (DOPMBI: JIEKIIMH U TPAKTHUECKUE 3aHATHS, BBITIOJTHEHHE aTTECTAIIMOHHBIN
MEpONpUITHH, 3P(HEKTUBHYIO CAMOCTOSITENIbHYIO padoTYy.

B mpomecce wu3yueHHs AMCHMILIUHBI CTYAEHTY HEOOXOAMMO OpPUEHTUPOBATHCS Ha
CaMOCTOSITEIIbHYIO popaboTKy JIEKIITMOHHOTO Marepuana, MOATOTOBKY K
NpaKmu4deckum 3aHATUSIM, PEIICHHE 3a/1ad M KEeiCOB, TECTOB, CAMOCTOSITEIbHOE H3y4YEHUE
HEKOTOPBIX pa3/IesioB Kypca JJisi CTYICHTOB 3a04HOM (hOpPMBI 00yUIEHUSI.

Kypcom mnpenycmorpensr cneaytomue Buiasl CPC: koHcmekTupoBaHue, MpopaboTka
KOHCIIEKTA JICKI[UH, YTeHHE PEKOMEHIOBAHHON Y4EeOHOM TUTEPATYPHI 110 33/JaHHBIM TEMaM.

Jlis mpoBeneHUs 3aHATUH JIEKIMOHHOTO THIA WCIONIB3YIOTCS Y4eOHO-HAIJIAIHbIE
nmocobuss B ¢opMe Tpe3eHTaluld, Oo0ecrneynBaoImue TEeMaTHYECKUE  HILTIOCTPAIIUH,
COOTBETCTBYIOLIME TeMaM JIEKIUH, TPEACTABICHHBIM B ITyHKTE 5 HacTosen PII/I.

Jlnst cTyneHToB 3a04HONM (OpMBI OOyUEHHUS B XOJE CAMOCTOSITEIIPHOTO W3Y4YEHUS TEM
HEOOXOaUMO TMpopaboTaTh KOHCIEKTHl JIEKIMH, a Takke pPEKOMEHJOBAHHYIO YUeOHYIO

JUTEPATYPY.

5.2 OcobeHHocTH opraHu3anmuu OOYYeHHUs] JJIA JHI ¢ OrPAHMYEHHBLIMH BO3MOKHOCTAMH
3110POBbsI U HHBAJTUI0B

HpI/I HeO6XO]II/IMOCTI/I O6y‘—IaIOHH/IMC${ M3 YHrcJia JI1I C OTrpaHUYCHHBIMU BO3MOXKHOCTAMUA
3A0POBb U HHBAJIUJ0B (HO 3asABJICHHUIO 06yqa}01uer0c;1) MpeaOCTaBIACTCA yqe6Ha51



uH(pOpMaLKs B JOCTYIHBIX (POpMax C yU€TOM UX UHANBUAYAIBHBIX MCUXO(PUZNIECKUX
0COOEHHOCTEH:

- JUIS JIUII C HAPYIIEHUSIMU 3pEHHUS: B Ie4aTHOM popme yBenndeHHbIM mpUpTOM; B hopme
AJIEKTPOHHOTO  JIOKYMEHTa; WHMBU]lyaJIbHbIC KOHCYJIbTAIIUU c MPUBJICYCHUEM
TUdI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIC 331aHUSI, KOHCYIbTAIMH U JP.

- JUIsL JIUIT C HAPYIIEHUSIMU CITyXa: B TIeyaTHOU hopMme; B hopMe STEKTPOHHOTO JOKYMEHTA;
WHIUBUlyaJIbHbIE KOHCYJbTAallUU C IPUBJICYCHUEM CYpIONEPEBOIUNKA; WHIMBUyaJIbHbBIC
3a/1aHMsl, KOHCYJbTAllUU U .

- 17151 JIUI] C HAPYIIEHUSIMU OMIOPHO-JIBUTATEIILHOTO armapaTta: B ne4atHoit oopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; UHIUBUIyAJIbHBIC 33/IaHUsI, KOHCYJIbTAIIUU U JIP.

6 ®oH OLEHOYHBIX CPEICTB JJIf NMPOBeIeHUs TEKYLIEro KOHTPOJISA U MPOMEKYTOUHOM
arrecTauuu 00y4aromMXcs M0 JMCUMILINHE (MOTYJIIO0)

B cootBerctBum ¢ tpeboBanusmu PI'OC BO pans arrectanmuu 0OydaroImIUXCs Ha
COOTBETCTBUE HX IEPCOHATBHBIX JIOCTIDKCHUH IUIAHUPYEMBIM pe3yiibTaTaM OOYYCHHS TI10
TUCIUIUIMHE (MOJIYJI0) cO3/1aHbl ()OHJIBI OLIEHOYHBIX CPEACTB. THUIOBBIE KOHTPOJBHBIEC 3aJaHMUS,
METOJIMYECKUE MaTepualibl, OINPEIACIAIONIME MNPOUEAYPhl OLECHHUBAHUS 3HAHWM, YMEHHUU H
HABBIKOB, & TAKXKE KPUTEPUH U MOKA3aTENU, HEOOXOANUMBIE /ISl OLIEHKH 3HAaHUH, yMEHUH, HAaBBIKOB
U XapakTepu3ymllmue OdTambl (HOPMHPOBAHWS KOMICTCHIMA B  MPOIECCe OCBOCHUS
00pasoBaTebHOI MTPOrpamMMmBel, IipeAcTaBicHsbl B [Ipunoxennn 1.

7 Y4yeO6HO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecnievyeHue TUCHUILIMHBI (MO1YJIs1)

7.1 Ocnoenas numepamypa

1. Tlomnos, }O. U. Ynpasnenue npoektamu : yueOHoe mocobue / FO.W. Ilomos, O.B.
SkoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (Yuebnuku jy1s nporpaMmmsel MBA). -
ISBN 978-5-16-002337-3. - Tekcr : JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2117169 (Jlata ooparmenus - 05.09.2025)

2. Iloramesa, I'. A. YmpaBieHnue npoekTamMu (IPOEKTHBIH MEHEIKMEHT) : ydeOHOe
nocobue / I'. A. IlorameBa. — MockBa : UH®PA-M, 2024. — 224 c. + Jlon. maTepuaibl
[Dnexkrponnsii pecype]. — (Boicmiee obpaszosanue). — DOI 10.12737/17508. - ISBN 978-5-16-
019053-2. - Tekct : snektponnbiit. - URL: https://znanium.ru/catalog/product/2084497 (nara
obpamenus: 31.05.2026)

7.2  /lononnumenvnasa numepamypa

1. 3y6, A. T. YnpaBneHnue npoekTaMu : yueOHUK U MPakTHUKyM J71st By30B / A. T. 3y0. —
Mocksa : UznatensctBo FOpaiit, 2023. — 422 ¢. — (Bricmiee ob6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : anexTpoHHbIH // Obpa3oBarenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511087 (mara obpamenus: 01.03.2023).

2. IIpoekTHOe yrpaBlieHHE B KOMMEPUYECKOH 1 MyOInyHOU cdepax : yueOHUK / oJ oo,
pen. X. A. Koncrautuauau. — MockBa : ByzoBckuit yueOnuk : UHOPA-M, 2023. — 364 c. —
(Beicmiee obpazoBanue: bakanaBpuar). - ISBN 978-5-9558-0590-0. - Tekcrt : 31eKTpOHHBIN. -
URL: https://znanium.ru/catalog/product/2006827 (nara obpamenus: 31.05.2026)

3. IIpoexTHblit MeHeIKMEHT : yueObHuk / mox pea. C.A. IToneBoro. — Mocksa : UH®PA -
M, 2024. — 575 ¢. — (Boicmiee obpa3zoBanue). — DOI 10.12737/2016339. - ISBN 978-5-16-
018508-8. - Tekct : snextponHbiid. - URL: https://znanium.ru/catalog/product/2016339 (nara
oOpamenus: 31.05.2026)

4. CIIC Koncynbrant [Tmroc



7.3 Pecypcovt unghopmayuonno-menekommynuxayuonnou cemu ""Hnmepnuem',
eKn0uan npogeccuonanvhvie 06a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeobX00UMOCmU):

1. O6pasosarenshas mwiargopma "FOPAWT" - Pexum poctyna: https://urait.ru/

2. DnextpoHHO-OMOMMoTeuyHas cucrema "ZNANIUM.COM"

3. Open Academic Journals Index (OAJI). IIpodeccuonanpHas 6aza maHHBIX - Pexxum
nocryna: http://oaji.net/

4. Ilpesunentckass Oubnmoreka wuM. b.H.Empmuna (6a3a [JaHHBIX —pa3IMYHBIX
npodeccnoHanbHbIX 00nacTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHMYECKOe oO0ecneyeHHe AUCUUIJIMHBI (MOAYJis) W IepeyeHb
HHG(pOPMANMOHHBIX TEXHOJOTHI, UCHOJIb3yeMbIX NMPH OCYILECTBJIEHUN 00pa30BaTEIbHOIO
Mmpouecca no JUCHUIVIAHEe (MOYJII0), BKJIIOYas MepedyeHb MPOrpaMMHOro odecreyeHust

OcHOBHOE 000pPYIOBAHUE:

e KoMIIbrOTEPHI

e [IpoekTop

[IporpaMMHoOe obecrieueHue:

o "Okcnept Cucremc" Project Expert 7 Tutorial Russian
o Microsoft Project Server 2010

e Anpr-UHBect Cymm




MUHOBPHAYKHN POCCUHA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET
KA®E/IPA DSKOHOMUKU U YIIPABJIEHUA
®oHJ OIICHOYHBIX CPE/ICTB
JUTSL IPOBE/ICHUS TEKYILET0 KOHTPOJIS
Y IPOMEKYTOYHOM aTTECTAIMH 1O AUCIUIUINHE (MOJIYJIIO)
MMPOEKTHBIN MEHEJI)KMEHT BA3OBbII KYPC
Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
38.03.04 T'ocynapcTBEHHOE M MYHULIMIIATIBHOE yIIpaBJI€HUE. Y IPAaBIEHUE TEPPUTOPUATILHBIM

pPa3sBUTHEM

I'ox Habopa Ha OITOII
2024

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2026



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.04 «"ocymapcts
€HHOE ¥ MyHUIINNIAJIbH
o€ yIpaBJICHHUE)
(B-IY)

ITKB-1 : CriocobeH pa3pabartbIBaTh
CLIEHapUH MHBECTUIIOHHOTO MPOEK
Ta B 3aBHCUMOCTH OT Pa3lIM4HBIX yC
JIOBMH BHYTPEHHE! U BHEILIHEU Cpe
Bl

[IKB-1.2x : Pa3pabatsiBaeT cieHapuu pernoHal
BHBIX NIPOEKTOB C OLEHKON €ro MocieICTBUH

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIyvae, eCiIM MOoITydYeHHbIE
pe3yibTaTtel OOyYeHHMs [0 JAUCLUIUIMHE OLICHEHbl IOJIOKUTENBHO (IMana3oH KpUTEpHEB
OLICHUBAHUSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBICTBOPUTEIBHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS IOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAaHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/u OLleHUBAHUS IIJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs

Komnerennus IIKB-1 «CnocoGen pa3zpabaTsiBaTh ClieHAPUH WHBECTHIIMOHHOTO
IIPOEKTa B 3aBUCUMOCTH OT Pa3JIM4HbIX YCIOBUI BHYTPEHHEW U BHELIHEN CpeIbI»

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

Kon u ¢popmynupoBka HHAMKAT
opa JOCTHXEHHSI KOMIETECHIINU

Kpurepuu onieHUBaHUS pPe3yNbT
aToB 00y4YeHHUs

[TIKB-1.2k : Pa3pabatsiBaet cie
HapHWH PETHOHAIBHBIX IIPOEKTO
B C OLIEHKOMW €ro MnocjeacTBUH

CIOCOOBI yJacTus B YIPaBICHU
U [IPOEKTOM, CIIOCOOBI ¥ METO]]
bl BHEJPEHUS TEXHOJIOTUUECKHX

croco0eH yJ4acTBOBAaTh B yIIpaB
JICHUHU TTPOCKTOM IO BHCAPECHU

IO MPOAYKTOBBIX U TEXHOJIOTHUY
€CKHMX UWHHOBAIUH

METOAbI YIIPABJICHUSA TPOCKTaAM
U C UCIIOJBb30BAaHUEM COBPEMEH
HOT'0 TIPOTPaMMHOT0 00ecTedeH

3HAET O BO3MOXKHOCTSIX HCIIOJIb
30BaHUsI COBPEMEHHOTO MPOorpa
MMHOTO O0€CTieueHus B X0/€ Y
MIPaBJICHUS TPOESKTOM

pa3pabaTbIBaTh MPOEKTHI U PO

HMMEET OIBIT Pa3paboTKH MPOEK
Ta C OIIEHKOH ero 3peKTUBHOC
TH

BJIaJIETh COBPEMEHHBIM IpOrpa
MMHBIM 0OecIieueHrueM B 00J1ac

PesynbraTel 00y4ueHHUs 110 AUCIMIUINHE
Ko | Tm
I ol
pe | pe Pesynbrar
3- | 3-
Ta | Ta
PII 3H
1 aH
ue N
Y IPOJYKTOBBIX MHHOBAIHH
PII 3H
2 aH
ue
ust
v
PI | me
3 HU | BOOWTH UX OLEHKY
e
Pl Ha
4 BBI
K TH YIPaBJIECHUS IPOEKTaMU

CII0COOEH MCIOJIL30BaTh COBpC

MCHHOC TPOIrpaMMHOC obecreu
CHHUC B XO/IC YIIPABJICHUA ITPOCK
TOM

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3aCiiOM 1 PaGoueii IporpaMmbl TUCHUIIIIMHBL

(Moyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO IUCIHUIUIAHE (MOJTYITIO)



KonTtponupyemsle miaHupyeMble pe3

yIbTaTHl 00yUYeHUS

Kontponupyemsie TeMsl 1

HaumeHoBaHHE OLIECHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

HUCIUIIIINHBI

[IpomexxyTouHas aT

Texymuii KOHTPOJIb
ym p TecTalus

Ounas popma 0OydeHUS

P/l 3HaHUe : cI0cOo0BI yyacTu
A B YIPaBIICHHA IPOCKTO |\ | Ketic-3anaya Tecr
.1. Konnenmus ympasi
M, CIIOCOOBI ¥ METOBI BH OHLCHIHS yHpasie
HUSI IPOEKTaMHU
€IPEHHSI TEXHOJIOTHIECKN PpOCKTa Pa3zHoypoBHeBBIE 32 Tecr
X ¥ IPOAYKTOBBIX HMHHOBA Aavd v 3alaHus
A
1.6. Ynpasnenue puckam | Kefic-3a1a4a Teer
U B IPOEKTHOM MEHEIKM
eHTE PazHOoypoBHEBBIE 3a Tect
Jla9¥ U 3aJaHNs
Keiic-3amaua Tect
1.8. Metozsl oT6opa npoe
KTOB P
a3HOYpPOBHEBHIE 32
P Tect
Jlau¥l U 3aJJaHus
P/12 3HaHMe : METOJIbI YIIPaBI
EHWA MPOCKTaMIt ¢ Hemon | o Keiic-3aaua Tecr
.1. Konnenmus ynpasie
b30BaHMEM COBPEMEHHOTO UCIIHA YIIP
nporpamMmHOro oGecreue | FHAA MPOCKTAMH PasHoyposhesbie 32 | .
HUS Jlau¥ U 3aJaHNs
1.7. Onenka sbdektnpro | Kefic-3anaua Tecr
CTH MHBECTUIIMOHHOTO TP
0EKTa Pa3HoypoBHEBEIE 3a Tecr
Jlau¥l U 3aJJaHus
Keiic-3agaua Tect
1.8. Metonst oTbopa mpoe
KTOB P
a3HOYPOBHEBEIE 32
yp Tect
Jlau¥ U 3aJlaHus
PJI3 Ymenue : paspabathiBath | | > Vppaprenue Bpemete | PasHOypoBHEBbIe 3a Tecr
TPOEKTHI M MPOBOJATE UX | \ ppoekTa JAYH 1 3a1aHAS
OLICHKY
1.3. Yopasnenue croumo | PasHoypoBHeBbIE 3a Teer
CTBIO ITPOEKTA Jlau¥l U 3aJ]aHus
1.4. Ynpasnenue paboram | PazHoypoBHEBEIE 3a Tect
U 10 TIPOEKTY Jlau¥l U 3aJ]aHus
1.5. Ynpasnenue pecypca | PazHoypoBHeBbIE 32 Tect
MH IIPOEKTa Jlau¥l U 3aJlaHus
1.6. YrpasneHnue puckam
Pa3zHoypoBHEBEIE 32
1 B IPOEKTHOM MEHEKM Tecr
Jlau¥l U 3aJlaHus
eHTE
1.7. Ouenka 3¢ dpexTHBHO
Pa3HoypoBHEBEIE 32
CTH MHBECTUIIMOHHOTO TIP Tect
Jlau¥l U 3aJlaHus
OEKTa
P4 Hassix : B1ageTs coBpeme | 1.6. Yopasnenue puckam
Pa3HoypoBHEBEIE 32
HHBIM IPOIPaMMHBIM 00€ | U B IPOEKTHOM MEHEKM Tect
Jlau¥l U 3aJlaHus
CIIeYeHUEM B 00JacTH yIl | eHTe
paBJICHUS IPOCKTAMU 1.7. Ouenka ¢ dexTHBHO
Pa3HoypoBHEBEIE 32
CTH MHBECTUIIMOHHOTO TIp Tecr
Jlau¥l U 3aJlaHus
OEKTa




1.8. Metozp! otOopa npoe | PasHOypoBHEBHIC 32
KTOB JTa9u ¥ 3aJJaHHS

Tect

4 Onucanue npouexypbl OlleHUBAHUS

KauectBo copmupoBaHHOCTH KOMIIETCHIIM Ha JaHHOM JTame OICHUBACTCS I10
pe3yJbTaTaM TEeKYIIUX U TMPOMEXKYTOUYHBIX aTTECTAIlUi MPH MOMOIIN KOJUYECTBECHHOH OICHKH,
BEIpaXCHHOW B Oamax. MakcuManbHas cymma OalljioB Mo qucHumuinHe (Moaynio) pasaa 100
Oamnam.

KagecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIMH Ha JaHHOM 3Talle OLIEHUBAETCS 110 pe3ysibTaTaM
TEKYIIUX U MPOMEXYTOYHOHN aTTeCTalluii KOJMYECTBEHHOM OLIEHKOM, BEIpa)KEHHON B Oaax,

MaKcUMaJibHasi cymma 0aijioB o aucuurinHe paBHa 100 6amiam.

Ta6muma 10.1 — Pacnpenenenue 6ayiioB 1o BUAaM YIeOHOU IE€ATEILHOCTH

OLEeHOYHOE CPEICTBO
o Pasnoyposue
Bun yaebHoli gesTenpHOCTH . yp Hroro
Keiic-3agaun | Bele 3amaunu | Tect
3aIaHus
IIpakTHyeckue 3aHsATUS 20 60 20 100

[IpomexyTouHas aTTectanus 1o aucuuIuinae «IIpoekTHbIN MeHeKMEHT 0a30BbIil Kype»
BKJIFOYAET B ce0s TECTOBBIE 3a/IaHUs, TIO3BOJISIOIINE OIEHUTh YPOBEHb YCBOCHUS
00y4JaroIUMUCS KOMIETCHIIUN JUCIUILTUHBIL.

YcBoeHHbBIC 3HaHUS U OCBOCHHBIC YMCHU U HABBIKU ITPOBEPAIOTCS ITPU ITOMOIIIU TCCTUPOBAHU.

HToroBas oleHKa Mo JTUCITUIUIMHE BBICTABIISETC B COOTBETCTBHH CO CIEAYIOIICH IIKAION
(tabmuma 10.2):

Ta6muna 10.2 - Utorossle 0asibl 10 JUCIAILUTHHE

Bamnsr Ornenka Omnmcanne

CdopmupoBaBIIeecs CUCTEMATHIECKOE 3HAHUE OCHOBHBIX JIEMEHTOB ITpoIecca
91-100 «3aYTEHOY / «OTIUIHO» bopmup p y

MIPABJICHUSI TPOCKTAMHU

B nesnom copmupoBasiiieecs: 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOLIECCa YIPaBIEHH
76-90 «3aYTEHOY» / «XOPOILIO» 5 bopmup pott ymp

A MPOCKTaMH

«3a4TEHO» / «yJOBIETBOP

61-75 HemnosnHoe 3HaHME OCHOBHBIX 2JIEMEHTOB MPOLEcca YIPaBICHUs IPOSKTaMH
UTEIIHOY
«HE 3aYTEHO» / «HEYyIOBIIe

41-60 ®parmeHTapHOE 3HAHUE OCHOBHBIX JIEMEHTOB IPOIIECCa YIIPABICHHUS MPOSKTaMHU
TBOPHTEIIHHO

«HE 3a4TEHOY / «HEYIOBI

0-40 OTCyTCTBHE 3HAHUsI OCHOBHBIX 3JIEMEHTOB IPOIECCa yIPABICHUS IPOCKTAMH

CTBOPUTEIILHO

CYMMa 68.J'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHIaM yqe6H0171 ACATCIIbBHOCTHU B paMKax
JUCHUIINIUHBI, IICPEBOAUTCA B OLICHKY B COOTBECTCTBHU C T36J'II/IHeI\/'I.

Cymma Oaio
B

MO JIUCIUILIN
He

OHeHKa 10 MPOMEK
yTO‘IHOﬁ aTTeCTamu XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMHpOBaHHOCTH KOMIICTCHIIN
n

CTyzeHT IeMOHCTpHUpPYeT CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTSHIINH, 00Ha
«3a4TeHO» / PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHYECKOe U ITy0OKOe 3HaHHE yueOHOro MaTepuana
«OTIIMYHO , YCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JOIOJHUTEIBHON JUTEPATypOl, peKoMe
HJIOBaHHOH NPOTrpaMMOi, yMeeT CBOOOIHO BBIIOJIHSIThH MPAKTHUECKUE 3adaHus, TIpe]

ot 91 o 100




YCMOTpEHHbIE TPOrPaMMOi, CBOOOIHO ONEPHPYET NPHOOPETEHHBIMH 3HAHUAMHU, YME
HHUSIMH, IPUMEHSIET UX B CUTYALIHSIX OBBIIICHHON CIIOKHOCTH.
CryzeHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCUUILTMHAPHBIX KOMIICTCHIHI: OCHO
ot 76 110 90 «3a4TCHOY / BHBIC 3HAHUS, YMCHHUS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUYUTEIBHBIC OIMMOKH, HETOYH
«XOPOIIO» OCTH, 3aTpy/IHECHUS TIPU aHATMTHICCKUX OTepanusiX, epeHOce 3HAHUH U YMCHUI Ha H
OBBIC, HECTAHJJAPTHBIC CHTYAIUH.
CTyIeHT IeMOHCTPUPYET CHOPMUPOBAHHOCTD TUCIUILTHHAPHBIX KOMIICTCHIIAI: B X0
«3a4TeHO» / 1€ KOHTPOJIBHBIX MEPOTIPUATH JOMYCKAIOTCS 3HAYNTENbHbIC OIIUOKH, TPOSIBISIETCS O
ot 61 10 75 «yIOBJIETBOPHUTENb | TCYTCTBHE OTACIBHBIX 3HAHUM, YMEHHUI, HABBIKOB MO HEKOTOPBIM AUCHUILTMHAPHBIM K
HO» OMIIETEHIMSM, CTY/ICHT HUCIBITHIBACT 3HAYNTENIbHbIC 3aTPYIHEHHUS IPH OIEPUPOBAHH
Y 3HAHMSIMU M YMEHHSIMH [PH UX MEPEeHOCEe Ha HOBBIE CHTYAIIHH.
«HE 3aYTCHOY /
V cTynenra He cOPMHUPOBAHBI IUCHUIUTMHAPHBIC KOMIICTEHIIHH, TPOSIBISIETCS HEZ0C
ot 41 o 60 «HEYOBJIETBOPUTE % o
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHOY
«HE 3a4TeHO» /
JvciuIHapHbIC KOMIIETEHIIMU HEe COPMUPOBAHEL. [IpOSBISIETCS MOTHOE HITH MPaK
ot 0 1o 40 «HEYJOBJIECTBOPUTE o .
BHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHUH, YMCHHUI, HABBIKOB.

5 HpnMepnble OLICHOYHBIC CpEeACTBA

5.1 Ilpumep pa3HOYPOBHEBBIX 32124 U 3aJaHuii

1. PaccmoTpuTe KOHKPETHBIM MPUMEP peaTu3alii Kakoro-inbo mpoekta. BoiaBute
HaJIMuue MPU3HAKOB NpoekTa. Onpenenure noACUCTEMBI yIIPaBICHUs JaHHOro npoekra. Kakue
¢$yHKIMOHATIBHBIE 00ACTH 3aJCiCTBOBAHBI B XOJ€ peanu3anuu mnpoekra? Ha kakom sTame Ha
JAaHHBIA MOMEHT HaXOAUTCS KU3HEHHBIM LMK JaHHOTO npoekta? Onpenenure NoTeHIUAIbHYIO
IIOJIE3HOCTB 3TOI0 MPOEKTA JJIs PEANM3YIOLIEN €ro OpraHu3aluy.

2. PaccunraiiTe moka3aTenu, KOTOPBIX HE XBATAET, YTOOBI 3aMIOJHUTH TaOIUILY.

. | DaxTHuecku OTKJIOHEHHE I10 PaCIICaHN
IImanoBeie 3 | OcBOCHHBII OTKIIOHEHHE TI0 3aTpaTam
Paborta atpatel (BC | obwvem (BC Z?\TVPSTH ( 6 0
WS), py6. | WP), py6. hPYO | oy e, CVP, % SV, py6. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bceero

Takke paccuumTalTe MHIEKCHI OCBOEHHs 3aTpaT W BBINOJHEHUs PACIHMCAHMS, a TAKXKe
OLICHKY KOHEYHOM CTOMMOCTH IIPOEKTa U IIOKa3aTellb IPOrHO3HOIO OTKJIIOHEHUS CTOMMOCTH
IIPOEKTA.

3. Iloctpoiite cereBoil rpaduk, OTpakarOUMi MOCIEI0BATEIBHOCT BbIMOJIHEHUS
ONEpalNii, BKIIFOYEHHBIX B IPOLIECC MPOrHO3UPOBaHMs. PaccunTaiite KpUTUYECKUH ITYTh POEKTA.

Pabora [pemmecTtyronias paboTa CpOK BBIIOJHEHHS, HE]l.
A — pa3paboTKa MPOrHO3a PHIHOYHBIX TIOKa3aTeel 4
B — ompesenieHue 1ieHb! Ha MPOYKIHIO A 3
C — onpenesneHne o0beMa Ipogax 3
D — nporHo3 BEIpYYKH B, C 1
E — onpenenenne ypoBHS NpsSMBIX 3aTpaT C 2
F — pacuer 00bEMOB IPOM3BOICTBA C 1
G — onpezienieH e YPOBHS HAKJIATHBIX PACX0JI0B C 2
H — mporHo3 npuObLUH U peHTA0ENEHOCTH D,EG 2
| — cocTaBieHre TPOTHO3HBIX (HOPM OTYETHOCTH D,EG,H 1

Kpamxue memoouueckue yxkazanus

Jlnisa perenust 3aa4 HEOOXOMMO H3yYUTh TEOPETUUECKHUI MaTepuan COOTBETCTBYIOMIEH
TEeMBI Kypca.

IIxana oyenku

Kpurepnn onenkn

Ne Bbaust Omnncanne

5 55-60 CdopmupoBasIieecs CHCTEMaTHIECKOE 3HAHAE OCHOBHBIX JIEMEHTOB IPOIEcCca YIPaBICHHS 1T
PpOEKTOM

4 45-54 B nienom copmupoBaBiieecs 3HaHHE OCHOBHBIX 2JIEMEHTOB MPOLEcca YIPaBICHHUs IPOSKTOM




3 37-44 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MIPOIIECCA YIIPABICHUS IPOCKTOM
24-36 dparmMeHTapHOe 3HaHHE OCHOBHBIX 3JIEMEHTOB MPOLIECCa YIPABICHHUS TPOSKTOM
1 0-23 OTCyTCTBHE 3HAHHUSI OCHOBHBIX 3JIEMEHTOB IPOLIECCa YIPABICHUS IPOCKTOM

N

5.2 UtoroBblii TeCT

1. IlpoexThl, B KOTOPBIX 3aKa3yuK OOBIYHO HAET Ha YBEIMYEHUE OKOHYATEIHHOU
(pakTHveckol) CTOMMOCTH TPOEKTa MPOTHB IEPBOHAYAIBHON, MOCKOIBKY 0OOJee BCEero OH
3alHTEPECOBaH B CKOPEUIIEM €ro 3aBepLICHUH, HA3bIBAIOTCS

a) MEramnpoeKThl;

0) MaJIbIe MPOEKTHI;

B) Oe3nedeKTHBIE IPOCKTHI;

I') KPaTKOCPOUHBIE MPOEKTHI.

2. C TOYKM 3pEHUsI CHCTEMHOTO 110/IX0/]a OTPAHUYCHUSIMH TPOEKTA SBISIOTCS

a) JI0IU;

0) moTpeObHOCTH;

B) BpeMS;

I') (MHAHCHI.

3. K ¢dazam xu3HEHHOTO IUKJIA TPOEKTAa OTHOCATCS

a) UHUITHAITUS;

0) MIaHUpPOBaAHUE;

B) pOCT;

T') 3aBEpIIICHHE.

4. YrpaBieHHEe CTOMMOCTBIO OCYIIECTBIIICTCS Ha IPOTSKEHUH

a) CTaJANM UHULUAIIUY TPOEKTA,

0) BCero )HU3HEHHOTO LIUKJIA TPOEKTA;

B) CTaJIMU TUIAHUPOBAHUS,

T) olleHKU 3P PEKTUBHOCTH TPOEKTA.

5. Ilpouecchl TIaHUPOBAaHUS, 3aKYMOK, MOCTaBOK, paclpeAeNieHus, yueTa U KOHTPOJSI
PECYPCOB BXOJAT B CUCTEMY

a) yIpaBJIeHUs] CTOUMOCTBIO ITPOEKTa;

0) ynpaBJIeHHUS pecypcamMu POEKTa;

B) yIpaBJeHUs paboTaMH MPOEKTa;

I') OLIEHKU 3P PEKTUBHOCTH MTPOEKTA.

Kpamkue memoouuecxue ykazanus

st BemmonHeHust TOroBoro tecta HEOOXOJMMO OCOBEHHE BCETO TEOPETHUYECKHOTO U
NPaKTUYECKOro MaTepuania Kypca.

Ilxana oyenku

Kpurepuu onenku

Ne bansl Onucanue

5 18-20 CdopmupoBasIieecs CHCTEMATHIECKOE 3HAHNE OCHOBHBIX JIEMEHTOB HPOIEcCca YIPaBICHHS 1T
POEKTOM

4 15-17 B nemom cpopmupoBapmieecs 3HaHIE OCHOBHBIX JIEMEHTOB IPOIIecca YIPABICHHS TPOSKTOM

3 12-14 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MIPOIIECCa YIPABIECHUS IPOSKTOM

2 8-11 DparmeHTapHOE 3HAHHE OCHOBHBIX IEMEHTOB IIPOLiecca YIPABIECHUs IPOCKTOM

1 0-7 OTcyTCTBHE 3HAHHS OCHOBHBIX DJIEMEHTOB ITPOIIECCa YIIPABICHHUS IPOSKTOM

5.3 3apanusn 1J9 penieHus Keiic-3agaun

Ketic «Tpanckacnuiickuii 2a30npo6o0 — HOBbL MAPUPYm K IKCHOPMHBIM PbIHKAMY

OTtcyTcTBUE BBIXOJAa K MOpIO siBIsieTcst Ooiblioi mpobiemoit s TypkmeHwucraHa,
MOCKOJIBKY JIeJIaeT HEBO3MOXHBIM JKCHOPT Ta3a 3a pyOex. TpaHCKacmUilCKHI Ta30mpoBOJ
(TCGP) otkpoet mpsimoit Beixon B Typrmto u Ha 3amaj dyepe3 AsepOaipkaH, B TO BpeMs Kak
CETO/HsI MOCTABKM M3 3TOr0 PErHOHa JOJDKHBI OCYHIECTBIIATHCA depe3 Poccuro n Upan. Llens
npoekTa TpaHCKacnuiCKOro ra3onpoBo/ia — CocOOCTBOBATh CO3/IAHUIO B KaCIHUICKOM PETHOHE



HOBOM CHUCTEMBbl TPAHCIIOPTHUPOBKHU rasa. ['a30mpoBoj CTaHET 3JEMEHTOM, YBEIMYHUBAIOLUIUM
MHOT000pa3ue UCTOYHUKOB M MapIIPYTOB ISl SKCMOpTa Kacnuiickoro raza B Typruto u EBpomy.
[Tpe3uaeHThl YeThIpeX rocy1apcTB — y4acTHUKH mpoekTa (I'py3us, AzepOaitmkan, TypkMeHucTan
u Typuus) moamucanu AeKjIapalyio B MOIAEPXKKY HpoekTa. OcyliecTBIsSeT 3Ty MOIACPKKY
[IpaButensctBo CIIA. B peanuzanum mnpoekTa NPUHUMAIOT Yy4acTUE MEXAYHAPOIHbIE
kopropanuu — B yactHOCTH, Shell u PST International. CtouMocTh mpoekTa orieHuBaeTcs B 2,5
MJIPJ JOJIIIAPOB.

Bonpocs! quist ananusa:

1. K xaxoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?

2. Kakue ¢akropsl moarBepkaatoT Bamie npeanonoxenue?

Kpamxue memoouueckue ykazanus

Jns  pemenust kelica HEOOXOAMMO  H3YYHTh  TEOPETHMUECKUH  MaTpHal 110

COOTBETCTBYIONICH TeMe (TeMaMm).

LIxana oyenku
Kpurepuu onenku

Ne Bamel Onucanue

5 18-20 CdopmupoBaBiieecs CHCTEMAaTHYECKOE 3HAHNE OCHOBHBIX JIEMEHTOB TpolLecca YIPaBIeHUS 1T
POEKTOM

4 15-17 B nenom cpopmupoBaBmieecs: 3SHaHIHE OCHOBHBIX AJIEMEHTOB IPOIiecca YIPABICHHS IPOSKTOM

3 12-14 HenonHoe 3HaHNE OCHOBHBIX JIEMEHTOB MPOIIECCa YIIPABICHUS IPOSKTOM

2 8-11 @DparMeHTapHOE 3HAHUE OCHOBHBIX IEMEHTOB IIPOLIeCca YIIPABIECHUS IPOSKTOM

1 0-7 OTCyTCTBHE 3HAHHSI OCHOBHBIX DJIEMEHTOB ITPOIIECCa YIIPABICHHUS IPOSKTOM
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