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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ilenp AMCUUIUIMHBI - NPEIOCTABUTh IMOJHBIM O0BEM CHUCTEMAaTH3UPOBAHHBIX Oa30BbIX
3HAaHUH B 00J1aCTH YIPaABJICHUS MPOEKTAaMH U JaTh BO3MOXKHOCTh Ha MPAKTHYECKUX MPUMEpax U
3aJJaHUAX, 3aKPENUTh KJIIOYEBblE HABBIKM, HEOOXOIUMBIE I YCIEHIHOTO pPYKOBOJCTBA
NPOCKTAMH B OPraHM3alMsAX MaJoro OM3Heca pa3IMYHBIX OTpaciieil HapOJHOrO XO3AWCTBa B
COBPEMEHHBIX YCIOBUAX. B X0/1€ M3y4eHUs TUCLHUIUIMHEI CTYI€HTBI CMOT'YT Ha IIPAKTUKE HANTHU U
oTpaboTaTh pemeHHsI KJIF0UEBbIX 3a/1a4 MEHE/PKepa IpU pealin3aliui MPOeKTOB Ha BeexX (as3ax ero

YKU3HEHHOTO 1IMKJIA - OT MHUIMALIUY J0 3aBEPIICHHUS.
OcHoBHas 3ajaya Kypca - IPEIOCTaBUTh YYAaCTHHKAM BO3MOXHOCTh Ha MOJICIBHOM

npuMepe

IIpUHHUMATb

pelieHus

o

POCCHIICKHX U MUPOBBIX MPAKTUKAX.

[TnaaupyeMbIMu pe3yibTaTaMi 00YYEHUS 0 TUCIUIUIHMHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiaHupyeMbIX pe3ysbTaToB OOyYeHUs MO JUCHUILUIMHE (MOIYIIO),
COOTHECCHHBIX C IUIAHUPYEMBIMHU pe3yJIbTaTaMUd OCBOCHHUs 00pa3oBaTENbHON IMPOTpamMMBl,
npeJcTaBieH B Tabnuie 1.

Ppa3 IM9YHbIM
PYKOBOACTBYACH CHUCTCMATU3UPOBAHHBIMH PCKOMCHIALUAMM,

BOIPOCaM  YIPABJICHUS IPOEKTOM,
OCHOBaHHBIMM Ha JIYYIIHUX

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

Pe3ynpraThl 00y4eHUs 110 AUCIUIUINHE
Konu Kon u
HasBanne (hopmynupoBKa
OIIOII BO, opmyposka HHIUKATOpa Koxn
COKpaIlICHHOC KOMIIETEHITUU NOCTHUKCHUA pe3yiib DopMyNnHUpOBKa pe3ynbTaTa
KOMIIETEeHIIUN
TaTa
38.03.02 OIIK-4 : OIIK-4.2k : P/l 3HaHUE | CIOCOOBI y4acTHs B YIPaBICHUN
«MenemxmeHnT» | CriocobeH PazpabarsiBaer IIPOEKTOM, CIIOCOOBI X METOBI

(b-MH) BBIABIIATH U NIPOCKTHI U BHEJIPEHUS TEXHOJIIOTUYECKUX U
OIICHUBATh Ou3HEC-TUIaHbI IO IPOAYKTOBBIX MHHOBAIIUH
HOBBIC BHEJIPCHUIO P/I3 | Ymenue | pa3spabaTeiBaTh MPOEKTHI U
PBIHOYHBIE HOBBIX PBIHOYHBIX MPOBOJHTH UX OLIEHKY
BO3MOKHOCTH, | BO3MOXXHOCTEH B
pa3pabaTbIBaTh | JIEATENBHOCTh
Ou3Hec-TUIaHbl | OpraHW3aluy U
CO3JIaHus U CO3JIaHUIO HOBBIX
pas3BHUTHS TIPEATIPUATHN
HOBBIX
HaIpaBJIeHUI
JesITeIbHOCTH
U OpraHu3anui
YK-2: YK-2.48: P12 3HaHWe | METOMBI YIPABJICHUS TPOESKTAMU C
Cnocoben DopMynupyeT B WCTIOJIb30BAaHUEM COBPEMEHHOTO
OTIpeNeNnaTh pamKax HIPOTPaMMHOTO 00eCTIeYeHUs
Kpyr 3aja4 B NIOCTABJICHHOU P14 HaBblk | BianeTs COBpPEMEHHBIM
pamKax mo- IIeJTN TTPOeKTa HMpPOTPAaMMHBIM 00ECIIEYEHHUEM B
CTaBJICHHOU COBOKYITHOCTb 00IaCTH yIIPaBJIECHHs TPOEKTAMU
LENH U 3ajad,
BEIOMpATh o0ecreuynBaroIInX
ONTUMAJIBHBIE | €€ JOCTIKEHHE
CHoco0bI UX
peleHus,
HCXOAd U3
JIEUCTBYIOIINX
IIPABOBBIX
HOPM,
HMMEIOIINXCS
pecypcoB u
OTpaHUYEHUl




B mpomecce ocBoeHUS TUCIMIUIMHBI PEMIAIOTCS 3aadll BOCIHTAHUS TapMOHUYHO
pPa3BHUTOM, MATPUOTUYHONW W COIMAILHO OTBETCTBEHHOW JIMYHOCTH HAa OCHOBE TPAIMIIMOHHBIX
POCCHUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — L{eneBbie OpueHTHPHI BOCIIUTAHUS

BocnurareabHblie 321241 ®opmupoBaHue HEHHOCT el IesieBble OpHEHTHPDI

DopMuUpoBaHMe TPAKIAHCKONA MO3MLMH U ATPUOTH3MA

HacroituuBocTs 1 ynopcTso B
IOCTHOKCHUH IIETH
CucTteMHOE MBIIIIEHNE
KpeaTuBHoe MpleHNE

CDOpMI/IpOBaHI/Ie YYBCTBaA rop0CTHU 3a

Co3ugaTenbHBIN T
noctrkenus Poccun A pya

®opMHUpOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTE

JMcuunIMHIPOBaHHOCTh
KpeatuBHoe MblIIeHNE
AKTHBHAs )KU3HEHHAs MO3ULIUS

DopMUPOBAHUE OTBETCTBEHHOI'O CrpaBeyIMBOCTh
OTHOLICHHUS K TPYLy Co3unaTenbHbIi TPy

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJICHHS

BHuMaTenpHOCTD K JeTalsIM
CozunaTtenbHblil TPy I'ubkocTh MBIILIEHUS
KpeatuBHoe MbINIICHNHE

Pa3BuTHe TBOpUECKUX CIIOCOOHOCTEN U
YMEHUA pe€llaTh HECTAHAAPTHBIC 3a/la4U

®opmMupoBaHHE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001IEHMS

Jlo6poxenaTenbHOCTh U
Pa3putue ymenus 3ppekTuBHO 00mATHCS B3aumonomorp u OTKpPBITOCTH
U COTPYIHHYATH B3aMMOYBaKCHHUE KommyHHKa0ETEHOCTH
JlunepctBo

2 MecTo aucuuniauHbl (MoayJsi) B ctpykrype OITOIT

Z[aHHaSI AUCHUIUIMHA ABJISICTCS 3aBCPHIAOMIUM 3TAIIOM (l)OpMI/IpOBaHI/IC KOMIICTCHIIUU
YIIpaBJICHUA [TPOCKTAMU, HOqueHHOfI CTYACHTAaMHU Ha NPCAbIAYIHINX KypCax.

3. O0beM AUCHUNIMHBI (MOAYJIS)

O06bemM UCHUIUTMHBI (MOAYJSI) B 3aU€THBIX E€IUWHUIAX C YKa3aHUEM KOJIMYECTBA
aKaJeMUYEeCKUX YacoB, BBIJCICHHBIX Ha KOHTAKTHYI paboTy ¢ obOydarommmucs (1Mo BHJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO paboTy, IPUBEIEH B TabauIe 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTh AUCHUIUINHBI

Tpyno- O0OBbeM KOHTaKTHOH paboThI (Yac)
€MKOCTb
Cemectp
HasBanune (D60pMz_1 Yactb "((:]CiO) AVIHTODHAS Bueaynu- CPC d):TpM_a
OIIOIT BO obyue VII n3 (Dg)p ¢ yATopHa TOpHas arrec
Hi C()3 (Dd) B3.E.) Bceero Tarta
nek. | npak. | ma6. | TIA | KCP
880302 | 0350 | BIB 4 3 6 2 o | o | 1| 3 |10 5
MeHeKMeHT




4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTrypa aucuunjanHbl (MoayJs) nist 0390

TemaTnueckuil 1miaH, OTpa)arLUil coaep)KaHUue AUCLUILIMHBI (MIepeueHb pa3fesioB U
TEM), CTPYKTYPHUPOBAHHOE IO BU/IaM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
¢ yueOHBIM IJIaHOM, NpHUBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aens! qUCHUTUTMHBL (MOTYJIs), BUIBI Y4€OHON JesITeIbHOCTH U (POPMBI
TeKymero KouTpoJs st O3P0

Kon pe- Ko1-Bo 9acoB, oTBeIeHHOE Ha
dopma
No HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIab CPC TEKyLIEro KOHTPOJIS
00yJeHHs
ONpOC, PELIEHUE KENHCOB,
1 KoHuenmus ynpaBneHust PIIL, P12 1 0 0 11 MIPe3eHTALUs
MIPOCKTaMH WHIUBHUYaJIbHOTO
3aJIaHus
2 YnpasneHue BpeMeHEM PI3 1 2 0 12 oIIpocC, pelnIeHne KeHcoB,
MPOCKTA 3a/1a4
3 YnpaBieHHE CTOUMOCTBIO PII3 1 2 0 12 OTIpOC, PEeUICHNE KEHCOB,
MIPOCKTa 3a1a4
4 VYupasnenne paboTamu 1o PI3 1 2 0 12 OIIpoC, pelIeHre KeHCoB,
MIPOCKTY 3amad
5 VYpasneHue pecypcamu PII3 0 0 0 12 et
MIPOEKTa
VYmpasneHue puckamu B P/1,
6 MIPOEKTHOM MEHEIKMEHTE PJ13, P14 0 0 0 12 reer
Orenka 3¢ hekTHBHOCTH P2,
! WHBECTHIIMOHHBIX TPOEKTOB PJ13, P14 0 2 0 12 reer
Pa1,
8 | Metoabl 0T60pa MPOEKTOB I, PII4 0 0 0 12 TECT
Hroro mo Tadune 4 8 0 95

4.2 Conep:xxaHue pa3aejioB U TeM JUCHUILTUHBI (MoayJst) s O3DO0

Tema 1 Konyenyus ynpaenenus npoeKmamu.

Copnepxanne TeMbl: lloHatne m Buabsl npoekToB CyHIHOCTH YNPaBICHUS NPOEKTaMU
[TpuHIMIIBI TpOTpaMMHO-1IeNIEBOT0 yripaBieHus [Ipoiecc ynpaBiaeHus IPOEKTOM .

@®opMbl U METOABI MPOBEACHUS 3aHATUN MO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTUU: JIEKIIUS.

Bunel caMoCTOATENBHONM MOATOTOBKHM CTYJEHTOB II0 TEMeE: KOHCIEKTHPOBAaHHUE,
npopaOOTKa KOHCIIEKTa JIEKIMM, BBIMOJIHEHHE 33JaHMM MOMCKOBO-HCCIIEN0BATEIBCKOTO
XapakTepa, MOATOTOBKA OTBETOB K MPAKTHUECKOMY 3aHATHIO.

Tema 2 Ynpaenenue epemenem npoexma.

Copnepxanne TeMbl: CyIIHOCTh IUIAHUPOBAHUS TPOEKTa M YIPABIECHUS BpPEMEHEM
CrpykTypa pa3dueHus (IEKOMITO3UIMM) paboT M Ha3HaueHHE OTBETCTBEHHBIX OmpeneneHue
OCHOBHBIX B€X IIPOEKTa M ceTeBoe IutaHupoBaHue [lmarpamma ['anta Kpurnueckwii mytes u
OIIPEJIETICHUE 3a11aca BPEMEHH .

@®opMBl U METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Bunbl  caMOCTOSITENBHOW TMOATOTOBKM CTYJAEHTOB II0 TeMe: KOHCIIEKTUPOBAHUE,
npopaboTKa KOHCIEKTa JIEKIUH, BBIOJHEHWE 3aJaHuil IOMCKOBO-HCCIIEI0BATEIbCKOTO
Xapakrepa, OAroTOBKa OTBETOB K MPAKTUYECKOMY 3aHATHIO.

Tema 3 Ynpasnenue cmoumocmsio npoexma.
Conepxxanne Tembl: OCHOBHBIE NMPUHIMUIIBI YIPaBICHUSI CTOMMOCTBIO MpoekTa OuneHka
CTOMMOCTH MpoekTa bropkeTrnpoBanne npoexkta MeToapl KOHTPOJIS CTOMMOCTH MPOEKTA.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJIOTMH: JIEKIUSA, IPAKTUYECKOE 3aHATHE.

Bunbl caMOCTOSTENBHOW IOArOTOBKM CTYJEHTOB II0 TeMe: KOHCIIEKTUPOBAHUE,
npopaboTKa KOHCIEKTa JIEKIUH, BBIIOJHEHHWE 3aJaHUi IOMCKOBO-UCCIIEI0BATEIbCKOIO
Xapaxkrepa, IOAroTOBKa OTBETOB K IPAKTUYECKOMY 3aHATUIO.

Tema 4 Ynpaenenue pabomamu no npoexmy.

Copepxanue TeMbl: B3auMocBsi3b 00bEMOB, MPOJOHKUTEILHOCTH U CTOUMOCTH padoT
[TnanupoBanue nmoTpedHOCTH B pecypcax CTpyKTypa U 00beMbl padoT .

@opMbl U METOJBI IPOBEACHHS 3aHIATHIH MO TeMe, NMpUMEHseMble 00pa3oBaTebHbIC
TEXHOJIOTHH: JIEKIIUS, TPAKTHYECKOE 3aHATHE.

Bunelt camocTosiTeNbHOW MOATOTOBKM CTYJEHTOB 10 TeMe: KOHCIEKTUPOBAHUE,
npopaboOTKa KOHCIEKTa JIEKIUHM, BBIOJHEHWE 3aJaHWil  ITOMCKOBO-HCCIIEI0BATEIHCKOTO
XapakTtepa.

Tema 5 Ynpasnenue pecypcamu npoexma.

Copepxanne Tembl: CTpyKTypa MaTepHallbHO-TEXHHYECKOIO OO0ECIeueHusi IpoeKTa
VYpasneHue 3amnacamu pecypcoB npoekta OnTuMu3anus pazmMepa 3aKkaza pecypcos.

@®opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIC
texHosaoruu: CPC, a51eKTpoHHBIN KypC.

Bunel camocTosTENbHONM MNOATOTOBKM CTYJEHTOB II0 TEME: KOHCIEKTHPOBAaHUE,
npopaboTKa KOHCIIEKTa JIEKIMH, BBIMOJIHEHHE 3aJaHUil MOMCKOBO-HCCIIEIOBATEIHCKOTO
XapakTepa, pelieHue 3a1a4.

Tema 6 Ynpaenenue puckamu 6 npoeKmHom MeHeoHCMeHme.

Conepxanue Tembl: [loHATHS pUcKa U ynpaBieHHs UM BbIsIBIeHHE MCTOYHHUKOB PUCKA
Amnanus u onerka pucka PERT-mMoaenupoBanue Onpenenenue peakiuu Ha puck [lnanupoBanue
pacxo/oB B uUpe3BbIYAWHBIX 00cTosiTeNbcTBaX (Co3MaHUEe pe3epBOB Ha CIIydail upe3BbIUYaWHBIX
00CTOSITENBCTB .

@opMBl U METOJIBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texuosioruu: CPC, a5ekTpoHHBIHN KypcC.

Buael caMOCTOATENBHOM TOATOTOBKH CTYJIEHTOB II0 TEME: KOHCIEKTUPOBAHUE,
mpopabOTKa KOHCIEKTa JIEKIIMHM, BBIIIOJHEHUE 3aJaHUil  MOMCKOBO-HCCIIEIOBATEIHCKOTO
XapakTepa, peuieHue 3a1ad.

Tema 7 Oyenxa 3¢hpexmusrnocmu uH8eCMuYUOHHBIX NPOEKMOS.

Conepxxanne Tembl: OCHOBHBIE TPUHIUIIBI OIEHKUA 3(PGEKTUBHOCTH WHBECTUIIMOHHBIX
npoekToB lcxoaHble naHHBIE IS OIEHKH 3(PPEKTUBHOCTH HWHBECTHUIIMOHHBIX MPOEKTOB
Metoauka oneHkH 3PPEKTUBHOCTH UHBECTUITMOHHBIX TTPOEKTOB .

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
texuosiorun: CPC, a5ekTpoHHBIH KypC.

Buzabl caMOCTOSITENbHOW TMOATOTOBKM CTYJE€HTOB 10 TEeMe: KOHCIEKTUPOBAHUE,
npopaOOTKa KOHCIIEKTAa JIEKIMM, BBINOJIHEHHE 3aJaHUil OMCKOBO-HCCIIEN0BATENbCKOIO
XapakTtepa, pelieHue 3aj1ay.

Tema 8 Memoow: ombopa npoekmos.

Copep:xanne TeMbl: @akTOpHI, BIUAIONINE HA BEIOOP npoekTa Kputepuu olieHKH TPOEKTOB
Hepapxus MmeTo10B 0T60pa npoekToB IIpoBepounsle civcku banibHble MOEH OLEHKH IIPOEKTOB
Monenb 100aBIeHHON IEHHOCTH MOJIEN Ha OCHOBE JICHEKHBIX TTOTOKOB.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpUMEHseMble 00pazoBaTeIbHbIE
texuosioruu: CPC, a5eKTpoHHBIHN KypcC.



Buasl caMoOCTOSTEIBHOM IOATOTOBKH CTYACHTOB II0 TEMC: KOHCICKTUPOBAHUC,
npopa60TI<a KOHCIIEKTa JICKIIMM, BBIIIOJIHCHUC Saﬂ;aHI/Iﬁ IIOMCKOBO-HUCCICI0OBATCIIBCKOI'O
XapakTepa, pCIICHUC 3a/1ay.

5 Meroauyeckne YyKazaHus sl OOYYAIOIIMXCH MO M3YYEHHI0 M PpPeau3aluu
AUCHHIUTHHBI (MOIYJIsI)

5.1 Meroanueckue peKOMeHAAUMH OOYYAIIUMCH M0 M3YYEHHUI0 [IMCUMIUIMHBI M IO
o0ecreYeHN 0 CAMOCTOSITEJILHOM PadoThI

VYcnennoe ocBOeHUE AUCIHUIUIMHBI IPEANOiIaraeT akTUBHYIO paboTy CTY/IEHTOB Ha BCEX
3aHATHUAX AYJUTOPHON (DOPMBI: JICKIIMH U MPAKTHUECKHUE 3aHATHSI, BHITOJTHCHUE aTTECTAIMOHHBINA
MepONpHUATHIA, 3PPEKTUBHYIO CAMOCTOATENBHYIO paboTYy.

B mpouecce wu3ydeHHS IUCHUILIMHBI CTYJAEHTY HEOOXOJAMMO OpPHUEHTHPOBATHCSA Ha
CaMOCTOSITEIIbHYIO mpopaboTKy JICKIIMOHHOT'O Marepuana, MOATOTOBKY K
npakmuyeckum 3aHATHIM, pEIICHUE 3a71a4 ¥ KEHCOB, BBIMIOJTHEHUE KOHMPOIbHbIX paOom, TECTOB,
CaMOCTOSITEIILHOE HM3YYCHHE HEKOTOPBIX PAa3AelioB Kypca IS CTYACHTOB 3a09HON (hopmbl
o0Oyuenus ¢ nomotbio J0C.

Kypcom mnpemycmorpensr crnemyromue Buiasl CPC: koHcmekTupoBaHue, MpopaboTka
KOHCIIEKTa JICKIMM, BBIMOJHEHUE 3aJaHUM  IMOMCKOBO-HCCIIEI0BATEILCKOIO  XapaKTepa,
MOATOTOBKA OTBETOB K NMPAKTHYECKOMY 3aHATHIO (KOHTPOJIbHBIE BOIIPOCHI K TEMaM Pa3MEIlICHbI B
®OC), BBITIOJIHCHHE TOMAITHUX 3aaHUH.

JUis mpoBeneHUs 3aHATHHA JEKIHMOHHOTO THIA WCIOJNB3YIOTCS YYeOHO-HATIISIHBIC
nmocobuss B  ¢opMe Tpe3eHTalMid, OOECHEeYMBAIOIINE TEMATHUYCCKHE  HJUTFOCTPAIIHH,
COOTBETCTBYIOLIME TEMaM JICKLIUI, IPEICTABICHHBIM B ITyHKTE 5 HacTosmend PIIJI.

s ctyneHToB 3a04Hoi dopmbl 00yuenus B JOC BoiHeceHBI TeMbl 5, 6, 7 u 8. B xone
CaMOCTOSITEJIbBHOTO M3YYEHHUS TeM CTYyJeHTaM HEOOXOJUMO MpopadoTaTh KOHCHEKTHI JCKIIUMH,
PELINTh 33JJa4 U TECTHI, IPEJICTABICHHBIE B COOTBETCTBYIOIIMX paznenax J0C.

5.2 OcobenHocTn opranu3anuu OOy4YeHHUs] JJI JHI € OrPAHMYEHHBLIMH BO3MOMKHOCTAMM
310pPOBbSl U HHBAJU0B

[Tpu HEe0OX0MMOCTH 00YYAIOIMMCS U3 YUCIIA JIUIL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU
3JI0POBbSI U MHBAITUJIOB (I10 3asIBJICHUIO O0YYAIOIET0Cs) MPEIOCTABISETCS yueOHast
uH(popMalus B JOCTYNHBIX (pOpMaxX C yUETOM MX UHAUBUAYAIbHBIX NCUXO(PU3UUECKUX
0COOEHHOCTEH:

- JUIS JTUI] C HapYIICHUSIMU 3pEHUs: B IeyaTHOH (hopMe yBeTMUeHHBIM IIPU(TOM; B hopme
AJIIEKTPOHHOTO  JOKYMEHTa;  WHAUBUAYalbHbIE  KOHCYJIbTAlUM  C  TPUBJICYECHUEM
TU(IOCYPIOTIEPEBOAUMKA; MHANBUAYAJIbHBIE 3aaHUs, KOHCYIbTALUU U JP.

- JUIs JIUL C HApYILLIEHUSIMU CJIyXa: B leyaTHOU ¢opMe; B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;
WHAVBUAYAJIbHbIE KOHCYJIbTAIMM C TPUBJICUEHUEM CYpPAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3aJlaHusl, KOHCYJIbTALUU U JIp.

- JUTs1 TUI] C HApYLIEHUSIMHU OTIOPHO-/IBUTAaTEIILHOTO alllapaTa: B ieyaTHo# ¢popme; B hopme
AIIEKTPOHHOI'O JOKYMEHTA; MH/IMBUyaJbHbIE 3aJJaHUs, KOHCYJIbTALlUU U JIp.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IMCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBUE HX MEPCOHAIBHBIX JIOCTIDKEHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs II0
JTUCHUTUTMHE (MOAYIIO) cO37aHbl ()OHIBI OIICHOYHBIX CPEACTB. THIOBBIE KOHTPOJIbHBIC 3a/1aHus,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHMA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLICHKHU 3HAHHUH, YMEHUH, HABHIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresbHON MTPOrpamMMBl, rpeAcTaBieHbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. Tlomos, 0. N. Ynpanenue npoekramu : ydedbnoe mocobue / FO.M. Ilomos, O.B.
SkoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (YueOnuku 1 nporpaMmmel MBA). -
ISBN 978-5-16-002337-3. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2117169 (Iata oopamienus - 05.09.2025)

2. Iloramesa, I'. A. YmpaBnenue mnpoektamu (TPOCKTHBI MEHEIKMEHT) : ydeOHOoe
nocobue / I'. A. IlorameBa. — MockBa : UH®PA-M, 2024. — 224 c. + Jlon. MaTepuaibl
[DnexTponnsIii pecypc]. — (Bsiciiee oopazosanue). — DOI 10.12737/17508. - ISBN 978-5-16-
019053-2. - Tekct : snexTponHsblid. - URL: https://znanium.ru/catalog/product/2084497 ([lata
obparenus - 05.09.2025)

7.2  Jlonoanumenvnasa tumepamypa

1. 3y6, A. T. YnpasieHnue npoeKkTaMu : yueOHUK U PaKTHKyM i1t By30B / A. T. 3y0. —
Mocksa : M3garensctBo IOpaiit, 2023. — 422 c. — (Bsicimee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcrt : anexTpoHHsIi / O6pa3oBarensHas wiardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511087 (mara obpamienus: 01.03.2023).

2. TIpoekTHOE yrpaBlieHHUEe B KOMMEPYECKOH U MyOImyHON cdepax : yueOHUK / 1o 001,
pen. X. A. Koncrantuauan. — MockBa : By3oBckuii yue6nuk : UHOPA-M, 2023. — 364 ¢c. —
(Beicmee obpazoBanue: bakamaBpuar). - ISBN 978-5-9558-0590-0. - Tekcrt : 31eKTpOHHBIN. -
URL: https://znanium.ru/catalog/product/2006827 ([lata ooparuenus - 05.09.2025)

3. TlpoekTHbIi MeHeKMEHT : yaeOHuk / o pea. C.A. IToneBoro. — Mocksa : UTH®PA-
M, 2024. — 575 ¢. — (Beicuiee obpaszoBanue). — DOI 10.12737/2016339. - ISBN 978-5-16-
018508-8. - Tekct : anekrponHsbrid. - URL: https://znanium.ru/catalog/product/2016339 (Jlata
obparenus - 05.09.2025)

4. CIIC KoncynbranT Ilmtoc

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6KNI0uas npogheccuonanvuvie 6a3vl OAHHBIX U UHOOPMAUUOHHO-CRPABOUHDIE
cucmemsl (npu HeoOX00UMOCMU):

1. O6pasoparenshas miarpopma "FOPAUT" - Pexum noctyma: https://urait.ru/

2. DnextpoHHO-OMOMMoTeyHas cucrteMa "ZNANIUM.COM"

3. Open Academic Journals Index (OAJI). [Ipodeccronanbras 6a3a TaHHBIX - Pexxum
noctyna: http://oaji.net/

4. Ilpesunentckas Oubmuoreka uM. b.H.Enpumna (6a3a maHHBIX —pa3Iu4HBIX
npodeccuoHanbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/



8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe AUCHUIIMHBI (MOAYJsl)) W IepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e KoMnbroTEPHI
e [Ipoektop

IIporpamMmHOE obecneyeHue:

o "DOxkcrnept Cucremc" Project Expert 7 Tutorial Russian
¢ Microsoft Project Server 2010
o Anpr-UHBect Cymm
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.02 «MeHemKME
HT»
(b-MH)

OIIK-4 : CiocoOeH BBIABIATE U OI1

CHHUBATh HOBBIC PHIHOYHBIC BO3MOXK
HOCTH, pa3pabaThiBaTh OU3HEC-TLIA

HBI CO3JIaHMsI U PA3BUTHUS HOBBIX Ha
MPABJICHUMN NEATCIBHOCTH U OPraHu
3a1um

OIIK-4.2k : Pa3zpabaTbIBaeT IpOEKTHI 1 OM3HEC-
TUIAHBI 110 BHEJIPEHHUIO HOBBIX PHIHOYHBIX BO3MO
JKHOCTEH B ISITEBHOCTh OPTaHU3alllK M CO3J1aH
WO HOBBIX MPENPHSITHHA

VYK-2 : CnocobeH onpeensaTs Kpyr
3a7a4 B paMKax [10-CTaBJICHHOH el
U ¥ BBIOWPATh ONTHUMaJIbHBIE CIIOCO

OBl UX peIIeHNs, NCXO U3 ACHCTB

YIOIIUX NTPABOBBIX HOPM, UMEIOIINX
Csl PECYPCOB U OI'paHUYECHUN

VYK-2.48 : @opMynupyeT B paMKax MOCTaBIEHHO
i LIeJIN IPOEeKTa COBOKYITHOCTb 3a71a4, 00eCHeyn
BAIOLINX €€ JOCTIKECHHE

Komnerenius cunraercs chopMUpOBAaHHON Ha JAHHOM 3Talle B Cllydae, eCJIi OTy4YeHHbIe
pe3ynbTaTthl OO0y4YeHHS IO JUCIUILUIMHE OIICHCHBI TIOJIOKUTEIBHO (JMana3oH KPUTEPUEB
OILICHUBAHMSI PE3YIHTATOB O0YUCHUS «3aUTEHOY, «YAOBIECTBOPUTEIHHOY, «XOPOILI0Y», KOTIUIHOY).
B cayuae OTCyTCTBHSI MOJOKUTENBHON OIEHKM KOMIIETEHIMS Ha JAHHOM JTale CUYUTAeTCs
Hec(OPMUPOBAHHOM.

2 Iloka3aTe/iM OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHHus

Komnerenmus OIIK-4 «CriocoOeH BBISBIIATh U OIICHUBATH HOBBIC PHIHOYHBIE
BO3MOXXHOCTH, pa3padareiBaTh OM3HEC-TUIAHBI CO3/IaHUS U PA3BUTHS HOBBIX HAIPaBICHUN
JIEATEeTLHOCTH ¥ OPTaHU3aIi»

Tabmuna 2.1 — Kpurepun orieHKd HHARKATOPOB TOCTHIKEHUST KOMIICTCHIIUN

PeByJ'ILTaTBI 06yquI/I$[ IO JUCHHUITIMHE

Kox u dopmynuposka naaukar | Ko | Tu Kputepuu onieHnBanus pe3yabT
opa JI0CTUXKEHUs KoMmneTeHuu | A I aToB 00Yy4CHHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
OIIK-4.2k : Pa3zpabatbiBaeT np 3n CTIOCOOBI y4acTHs B yIpPaBIeHH | crocoOeH ydacTBOBAThH B yIpaB
OCKTHI ¥ OU3Hec-TIaHkl o BHe | PJJ a | ¥ TIPOCKTOM, CIOCOOBI M METOJT | JICHMH IPOEKTOM IO BHEAPEHH
JIPEHUIO HOBBIX PHIHOYHBIX BO3 | 1 4o | PY BHEAPCHNS TEXHONOTHYECKUX | 10 POAYKTOBBIX H TEXHOMIOTHY
MOXHOCTEH B I€SITENBHOCTD Op Y IIPOJIYKTOBBIX MHHOBAIMH €CKUX WHHOBAIMI
TaHU3AIUH U CO3JaHHUIO HOBBIX v
o HMeEeT OIBIT Pa3paboTKH MPOeK
IpEeANPUATHH P/l | me | pa3pabaTsIBaTh MPOEKTHI U NIPO o
Ta C OLICHKOH ero 3P PpeKTUBHOC
3 HU | BOJUTH UX OIEHKY ™
e

Komnerenmusi YK-2 «Crioco0eH onpenessTh KpyT 3aJ1ad B paMKax IMO-CTaBICHHOH TSN

U BBIOMpATh ONTHMAJIbHBIE CIIOCOOBI UX PELICHUS, HCXO/S U3 JICHCTBYIOIIUX MTPABOBBIX HOPM,
MMEOIINXCS PECYPCOB U OTPAHUYEHUI»

Ta6J'II/II_Ia 22— KpI/ITepI/II/I OLICHKU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

Kon u popmynupoBka HHAMKAT
opa JOCTH)XEHHSI KOMIIETCHIINT

Kpurepun onieHnBaHus pe3yiabT

PesynbraTel 00y4yeHus 10 AUCIMIUINHE
aToB 00y4YeHus




Ko | Tu
I | no
pe | pe Pesynbrar
3- | 3-
Ta | Ta
VYK-2.4B : @opmynupyeT B pam 3y | METOABI YNPABICHUS NPOCKTaM | 3HACT O BO3MOXKHOCTSAX HCTIONE
Kax IOCTaBJIEHHOH 1ienu npoek | PIT ap | € MICTIONB30BAHNEM COBPEMEH | 30BAHHs COBPEMEHHOIO Nporpa
Ta COBOKYITHOCTB 3a11ad, obecrie | 2 4 | HOTO TPOTpaMMHOro obecriedeH | MMHOTO O0OECTIEYCHHUS B XOE Y
YHMBAIOIINX €€ JOCTI)KECHHE nst MPaBJICHAUS TIPOEKTOM
CIOCOOEH HCTIONB30BaTh COBPE
Ha | BmageTh cOBpeMEHHBIM IpoTpa
PA MEHHOE IporpaMMHOE obecred
BBl | MMHBIM 00€cTiedeHIEM B 001ac
4 €HHE B XO/I¢ YIPABJICHHS IPOEK
K TH yIPaBJICHUs IPOEKTaMU ToM

Tabnuia 3armomHsAETCs B COOTBETCTBUU ¢ pazjaesioM | PaGodeit mporpaMMbl AUCITUTIIMHBI

(Motyist).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Tabmuna 3 — [lepedeHb OIICHOYHBIX CPEICTB IO TUCITUTUTHHE (MOTYJIIIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3

yIBTaThl 00yUeHHS

KonTtpoaupyemsie TeMBI 1
HCLUIUINHEI

HaumeHoBaHME OIIEHOYHOTO CPE/ICTBA U TP
encrasienne ero B POC

Texkymuil KOHTPOJIb

ITpomexyrouHas at
TecTauus

OuHo-32049Hast popma 00ydeHUS

P11 3HaHUe : cO0co0BI yyacTu
A B YIPaB/ICHHH IPOEKTO | - Keiic-3aaua Tecr
.1. Konnenus ynpas
M, COCOOBI U METOABI BH OHUCHIHA yTpaBIc
HUSI IPOEKTaMHU
CIPCHHUS TCXHOJIOTHICCKHU pocKTa Pa3HoypoBHEBEIE 3a Tect
X M IPOAYKTOBBIX MHHOBA Aaqu 1 3aiaHus
JA05051
1.6. Vripasrenue puckam | Kefic-3anaua Tecr
1 B IPOEKTHOM MEHEKM
Pa3zHoypoBHEBEIE 32
€HTe YP Tect
Jlau¥l U 3aJlaHus
Keiic-3anaua Tect
1.8. Metozs! oT6opa npoe
KTOB P
a3HOYPOBHEBHIE 32
P Tect
Jlauu ¥ 3aJJaHus
P/12 3HaHue : METOJIbI YIIPaBI
SHW NPOCKTaMt ¢ Hemon | o Keiic-3aaua Tecr
.1. Konnenmus ynpasie
b30BaHHEM COBPEMEHHOTO UCIIHA YIIP
nporpaMmHOro oGecreue | FHAA MPOCKTAMHU PasHoyposHesbie 32 | .
HUSI Jlau¥l U 3aJlaHus
1.7. Ouenxa sbdextupno | Kefic-3anaqa Tecr
CTH MHBECTUIIMOHHBIX NP
Pa3HoypoBHEBEIE 3a
OEKTOB MY Tect
JIa9u ¥ 3aJJaHHS
Kelic-3anaua Tect
1.8. Metozp! oTbopa npoe
KTOB P
a3HOYpPOBHEBBIE 32
yp Tect
Jlau¥l U 3aJlaHus




P13 YMenue : pa3pabaTbIBaTh
IPOCKTEL 1 NPOBOAUTL MX | | o) Ketic-3anaya Tecr
.2. YnpapneHue BpeMeH
oTieHKy paBJIEeHHUE BpEMEHE
M NpoeKTa Pa3HoypoBHeBbIE 32
Tect
Ja4d ¥ 3aJaHus
Kelic-3amaua Tect
1.3. YpaBnenue cToumMo
CTBIO TIPOCKTa Pa3HOYpOBHEBBIE 32
Tect
Ja4d | 3aJaHus
Keiic-3anaua Tect
1.4. Yrpasienue padoram
1 1O MPOCKTY Pa3HoypoBHeBbIE 32
Tect
Ja4d ¥ 3aJaHust
Kelic-3amaua Tect
1.5. Ynpasnenue pecypca
MH TIPOCKTA Pa3HOypOBHEBBIE 32
Tect
Ja4d | 3aJaHUs
1.6. Vripasnenue puckam | Kefic-3anaua Tecr
U B IPOEKTHOM MEHEKM
CHTE PasHoypoBHeBEIe 32 Teer
Jlau¥l U 3aJJaHus
1.7. Ouenka spdextupno | Kefic-3anaua Tecr
CTH WHBECTULIMOHHBIX TP
OEKTOB Pa3HoypoBHEBEIE 3a Tecr
Ja4d ¥ 3aJaHUs
P14 HaBrik : BnageTs coBpeme
HHBIM IIPOTPaMMHEIM 06e | 1.6. Yripasienue puckam | Kefic-3az1a4a Tecr
CIIEYEHHEM B 00I1aCTH yI | 1 B IPOEKTHOM MEHEKM
paBJICHHS IPOCKTAMH eHTe PasHoypoBHeBEIe 32 Tecr
Jlau¥l U 3aJ]aHus
1.7. Ouenka spdextupno | Kefic-3anaua Tecr
CTH WHBECTULIMOHHBIX TP
O0EKTOB Pa3HoypoBHEBEIE 3a Tecr
Ja4d ¥ 3aJaHus
Keiic-3amaua Tect
1.8. Metozs! oT6opa npoe
KTOB P
a3HOYPOBHEBBIC 32
yp Tect
Jlau¥l U 3aJ]aHus

4 Onucanue npoueaypbl OCHUBAHUA

KagyectBo c(hopMUpOBAaHHOCTH KOMIETEHIMI Ha JAaHHOM JTale OIEHHWBAETCS II0
pe3ysbTaTaM TEeKYIIUX U MPOMEXKYTOUHBIX aTTeCTalui MpU MOMOIIM KOJMYECTBEHHOM OIEHKH,
BbIpa)K€HHOU B Oayutax. MakcumarnbHas cymMma 0ajuloB Mo JUcCHMIUIMHE (Moayiro) paBHa 100
Oamiam.

KadectBo chopmMupoBaHHOCTH KOMIETEHITUI HA TAHHOM dTare OIEHUBAETCS 10 pe3yabTaTaM
TEKYIIUX ¥ MPOMEKYTOYHOMN aTTeCTAlMiA KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHOM B Oasiax,
MaKcHUMaibHas cymMMa 06ayuioB mo auciuiuiae pasHa 100 6ammam.



Tabmuua 10.1 — Pacnipenenenue 6anos o Bugam yuebHoit nesrenbHoctu st OO

OI1eHOYHOE CPENICTBO
Bun yaeOHOI nesTenbHOCTH Tecr Onpoc Permentie 3aza4 é‘;Hanm Ken Uroro
Jlexuun 10 - - - 10
IIpakTudeckue 3aHATUSA - 10 20 20 50
CamocrosiTenbHas pabora - - 20 20 40
Htoro 10 10 40 40 100

Tabmuma 10.2 — Pacnpenenenue 6ay1oB 1o BUaAaM yueOHoU nestenbHocTH 111 0300

Bun yaeOHOI nesTenbHOCTH OuenouHoe cpeACTEO

Tect Pemenne 3amau AHanu3 kelica Uroro
Jlexuun 10 - - 10
IIpakTudeckue 3aHATUSA 10 20 20 50
CamocrosiTensHas pabora - 20 20 40
Hroro 20 40 40 100

[TpomerxyTouHas arrectanus Mo AucHUILInHE «[IpOeKTHBI MEHEPKMEHT 0a30BBIN KypC)»
BKJIIOYAET B ce€0s TECTOBbIE 3a/JaHMsl, IO3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS
00y4aromuMucCs 3HAHWH, ¥ IPAKTUIECKUE 33JaHNUS, BRISIBISIIOIINE CTEIICHb COPMUPOBAHHOCTH
YMEHUH U BIaJCHUI.

Y cBOGHHEIC 3HAHHS U OCBOCHHBIC YMCHUA U HABBIKU ITPOBEPAIOTCA ITPU ITOMOIIU 3JICKTPOHHOT'O
TECTUPOBAHMUS, TAKIKC YMCHUA U BIIAACHUA IIPOBCPAIOTCA B XOAC PCHICHUA 3a1a4 U KEMCOoB.

WroroBast OLIEHKA 110 JUCIHMIUINHE BHICTABISICTCS B COOTBETCTBHHU CO CIICAYIOLICH HIKAJIOi
(tabmuma 10.3):

Taomauua 10.3 - Utoroseie 0auibl 110 JUCHUATLINHE

Banbl OneHka Onucanue
CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHHE OCHOBHBIX JIEMEHTOB IIpoliecca
91-100 «3a4TEHOY» / KOTITUIHO» bopmmp pott y
MIPaBJICHUS] IPOCKTAMH
B nenom chopmupoBaBiiieecs 3HaHHE OCHOBHBIX JJIEMEHTOB IIPOIIecca YIPaBICHH
76-90 «3aYTEHOY / «XOPOILIO» bopmup p ymp
s IPOCKTaMU
«3a4TEHO» / «yJOBJICTBOP
61-75 HTCIEHOY HenonHoe 3HaHNE OCHOBHBIX JIEMEHTOB MPOIIECCA YIPABICHUS MTPOSKTaMHU
«HE 3a4TeHO» / KHEeyIOoBIIe
41-60 ®dparmeHTapHOE 3HAHUE OCHOBHBIX AJIEMEHTOB TIPOIIECCa YIIPABICHUS TPOSKTaMHU
TBOPHUTEIBHOY
«HE 3a4TCHOY / KHEYIOBI
0-40 OTcyTCTBYE 3HAHHS OCHOBHBIX DJIEMEHTOB IPOIIECcca YIPaBICHUS TPOSKTaMU
CTBOPHUTEIILHO)

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM Y4€OHOH ACSATEIHHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMa Gano
O1ieHKa 110 TPOMEX
" YTOYHOMU aTTecTalu XapakTepucTHKa KauecTBa c()OPMHUPOBAHHOCTH KOMITCTEHIIMH
1O JIMCLUILTH "
HE
CTyzieHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTEHIINH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHYECKOe U ITyOOKOe 3HaHHE yueOHOro MaTepuana
o1 91 10 100 «3a4YTeHO» / » YCBOMII OCHOBHYIO JINTEPATYPY H 3HAKOM C JIOTIOJTHUTENIBHON JIUTEPaTypoil, pekoMe
«OTIIHIHOY HJIOBaHHOH TIPOTrPaMMOi, yMeeT CBOOO/IHO BBIMOJHATh IPAKTHUECKHE 3aJaHHs, TIPe]
YCMOTpPEHHBIE TIPOTPaMMOii, CBOOOJHO OTIepHUpYeT NPUOOPETEHHBIMU 3HAHUSIMH, YME
HHSIMH, TIPUMEHSICT MX B CUTYAIUsX MOBBIIICHHOMN CIIOXKHOCTH.
76 110 90 «3a4TeHO» / CTyzieHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTMHAPHBIX KOMIIETEHIHI: OCHO
ot o «XOopomo» BHBIC 3HAHUS, YMEHUA OCBOCHLI, HO JOITYCKAlOTCd HE3HAUYNUTEJIbHBIC OLL[I/I6KI/I, HCTOYH




OCTH, 3aTPYAHEHUSI IPH aHATUTHUECKUX OTIepalusiX, IepeHoce 3HaHUI U yMEeHUil Ha H
OBbI€, HECTAHIAPTHBIE CUTYAIHU.

«3a4TeHOY /

CTyzieHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIETEHIIMI: B X0
Jie KOHTPOJIBHBIX MEPOIIPHATHI HOITYCKAIOTCS 3HAYNTENBHBIE OIINOKH, TPOSIBIIIETCS O

ot 61 1o 75 «yIOBICTBOPHUTENh | TCYTCTBHE OTICIbHBIX 3HAHUII, yMCHHI, HABBIKOB I10 HEKOTOPBIM AUCLIMILTMHAPHBIM K
HO» OMIICTCHIHMSM, CTYACHT HCIBITHIBACT 3HAYUTEIBHBIC 3aTPYJHCHHUS MTPH OINEPUPOBAHU
Y 3HAHHUSMU U YMCHUSMH IIPU UX MEPEHOCE HA HOBBIC CHTYALHH.
«HE 3a4TCHO / V cryneHra He chOPMHUPOBAHBI AUCLMILIMHAPHBIC KOMICTCHIINH, [IPOSBISIETCS HEZOC
ot 41 10 60 «HEY/IOBJIETBOPHUTE Y OpMHpOB P - 1P
TaTOYHOCTh 3HAHHII, YMCHHI, HABBIKOB.
JIBHO»
«He 3a4TeHO» /
JucuurinHapHble KOMIIETEHIIMU He chopMUpoBaHbl. [IposBiseTcs MOoIHOe MK Hpak
ot 0 110 40 «HEYOBJIETBOPUTE . .
bHO» THYECKH MTOJHOE OTCYTCTBHE 3HAHHI, YMEHHU!, HABBIKOB.

5 HpnMepnble OLICHOYHBIC CpEeACTBA

5.1 Ilpumep pa3HOYPOBHEBBIX 32124 U 3aJaHMii

1. PaccMoTpuTe KOHKPETHBIH NpUMEp pealu3alud Kakoro-nubo mnpoekra. BwisBute
HaJIMuue MPU3HAKOB MpoekTa. Onpenenure nojACucTeMbl YIIpaBiIeHUs JaHHOro npoekra. Kakue
(byHKLIMOHAIbHBIE O0JIACTH 33J€WCTBOBAHBI B XOj€ peanu3auuu npoekta? Ha xakom 3tane Ha
JAHHBIA MOMEHT HaXOAUTCS KU3HEHHBIM LUK JaHHOTO npoekTa? Onpenenure noTeHIHaIbHYIO
HOJIE3HOCTh 3TOTO MPOEKTA Ul PeaTu3yIoLIel ero opraHu3aluu.

2. PaccunraiiTe noka3arenu, KOTOPBIX HE XBAaTAET, YTOOBI 3alI0JHUTH TAOJIHUILY.

. | dakTHuecku OTKJIOHEHHE TI0 PaCTIUCaHU
IInanoBeie 3 | OcBOeHHBII OTKJIOHEHUE 110 3aTpaTam
Pa6ota atpatel (BC | o6wem (BC Z?&‘Vp;)ﬁl ( 6 0
WS), py6. WP), py6. 24 CV, pyo. CVP, % SV, pyo. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Taxxe pacchTaﬁTe HHIACKCBI OCBOCHUS 3aTpaT MW BBIINOJIHCHUSA PACIIMCAHHA, a TAKIKE
OLICHKY KOHEYHOM CTOMMOCTH IMPOCKTa M IOKA3aTCJIb MPOTHO3HOI'O OTKIOHCHHA CTOUMOCTHU

IIPOEKTA.

3. Iloctpoiite cereBoil rpaduk, OTpakarOUMi MOCIEI0BATEIBHOCT BbIMOJIHEHUS
OIEepalNii, BKIFOYEHHBIX B IPOLIECC IPOrHO3UPOBaHUs. Paccunraite KpUTUYECKUH ITYTh POEKTA.

Pabora [Ipenmecryromas pabora CpOK BBITIOJTHEHHUS, HEJI.
A — pa3paboTKa IpOrHO3a PHIHOYHBIX MOKa3aTesel 4
B — onpenenenne eHB Ha TPOTYKIUIO A 3
C — onpenenenne 00beMa MPOIgax 3
D — nporHo3 BBIpYYKH B, C 1
E — onpenenenue ypoBHs NpsIMBIX 3aTpat C 2
F — pacuetr 00beMOB IPOHU3BOACTBA C 1
G — onpezeneHne ypoBHs HAKIaTHBIX pAaCX0I0B C 2
H — nporHo3 npuObLIM U peHTabeIbHOCTH D,EG 2
| — cocTaBieH#e MPOTHO3HBIX (HOPM OTYETHOCTH D,E G,H 1

Kpamkue memoouuecxue ykazanus

Jlist pemienust 3a1a4 HEOOXOIUMO M3YUUTh TEOPETUUECKUN MaTepual COOTBETCTBYIOIICH
TEMBI Kypca.

IlIxana oyenku

Kpurepuu onenku

Ne bansl Onucanue

5 18-20 CdopmupoBaBIiieecs CHCTEMAaTHIECKOE 3HaHUE OCHOBHBIX JIEMEHTOB MpoLiecca YIpaBICHUs I
pOEKTOM

4 15-17 B nenom cpopmupoBaBmieecs 3HaHIHE OCHOBHBIX DJIEMEHTOB IPOIIECca YIPABJICHHS TPOSKTOM

3 11-14 HenonHoe 3HaHne OCHOBHBIX 2JIEMEHTOB IPOLIECCA YIIPABJIEHUS] IPOEKTOM

2 4-10 dparmMeHTapHOe 3HaHHE OCHOBHBIX 3JIEMEHTOB ITPOLIECcca yIPABICHHUS TPOSKTOM

1 0-3 OTCyTCTBHE 3HAHHS OCHOBHBIX DJIEMEHTOB ITpOIIecca YIPABICHHUS TPOCKTOM




5.2 IlpumepHbIe BONPOCHI

CoNoOR~WNE

[EEN
o

KakoBbl OCHOBHBIE ITPU3HAKU ITPOEKTA?

YeM IIpoeKTHAsA JEATEIBHOCTh OTJINYACTCS OT IPOU3BOACTBEHHOM?

UTO MOXKET SBJISITHCSI OTPAaHUYEHUEM IIPU peayin3anuu npoekra? [IpusBennure npuMepsl.
Ha3zoBute ocHOBHbIE KilaCCU(DHUKALIMOHHBIE IPU3HAKU IPOEKTOB?

UeM OoTAHYAIOTCS MEXTy OO0 THUIIBI POEKTOB 110 YPOBHSIM?

YeMm oTiiMyaroTCa MEXy COOON THUIIBI IPOEKTOB 110 MaciiTadam?

Kakumu MoryT ObITh NIPUYMHBI BOSHUKHOBEHUS IIPOEKTOB?

[Tepeuncnure GyHKINOHATIbHBIE 00JACTH YIPABICHHS IPOEKTAMH.

B ueMm 3akiro4aroTcs CXOACTBA U PA3IMYMS TPAJULMOHHOIO MEHEIP)KMEHTA U YIIPABJICHUS
npoexkTamu?

. Ilepeuncnure pyHKIIUU MPOEKTHOTO yrpasieHus. Kakue ux HUX Bbl cunTaere Hanbosee

BaKHBIMH?

Kpamxue memoouueckue ykazanus
Jlis OTBETOB Ha BONPOCHI CTYJAEHTY HEOOXOAMMO H3YyYUTh TEOPETUYECKUN MarepHal

COOTBETCTBYIOLIEH TEMBI Kypca.

Llkana oyenxu
Kpurepnu onenku

Ne Banmsr Omnucanne

5 9-10 CdopmMupoBaBIieecs CHCTEMAaTHYECKOE 3HaHHE OCHOBHBIX 2JIEMEHTOB IpolLiecca YIPaBICHUs I
pOEKTOM

4 7-8 B nenom cpopmupoBaBmieecs: 3SHaHIHE OCHOBHBIX AJIEMEHTOB IPOIiecca YIPABICHHS TPOSKTOM

3 5-6 HenoJiHoe 3HaHHE OCHOBHBIX JICMEHTOB IPOIIECcca YIPABICHHUS IIPOCKTOM

2 3-4 ®parmMeHTapHOE 3HaHHE OCHOBHBIX 3JIEMEHTOB ITPOLIecca YIIPaBICHHS IPOSKTOM

1 0-2 OTCyTCTBHE 3HAHHSI OCHOBHBIX DJIEMEHTOB ITPOIIECCa YIIPABICHHUS IPOSKTOM

5.3 3apanusn 1491 penleHus Keiic-3agaum

IIpoekT peKyJbTHBAIUN Kapbepa
Oowas unghopmayus o npupooooOXpannom npoekme
JloObrya meOHs B n-ckoM paifoHe N-ckoit 005acTv, CBsi3aHHAsE C BBIBEJEHUEM W3

CENIbCKOXO03SHCTBEHHOr0 00opoTa OONBIIMX IJIOMIAAEH IJIOAOPOAHBIX UYEPHO3EMOB U
HapylIeHWEM BOJHOIO pPEXMMa IOYB, MPEKpalleHa IO PEIHIeHHI0 00JIACTHOTO YHpaBIIEHUS
["ockommpuposl. Y3 obmacTHOro Oro/keTa BbIAEIEHbI CPEACTBAa HAa YCTpaHEHHWE HAaHECEHHOTO
yiep0a npupoe U 00bsABIEH KOHKYPC Ha IPOEKT PEKYIbTUBALIUHU Kapbepa.

IToGenuTenem konkypca crano OOO «ABOCHY, NPEASIOKUBIIEE KOMIUIEKC MEPOTIPHUSTHH,

BKJTFOYAIOIIIMH

YCTPOMCTBO Ha MECTe OTPAOOTAHHOTO Kaphepa BOJOXPAHWINIIIA C TIOCIIETYIOIEeH
opraHu3aleil Ha ero 6a3e ppI0OBOIYECKOT0 X03UCTBA C MOTHBIM IIUKIOM
BBHIpAIMBaHUS U MTEPEPadOTKH KapIioB M TOJICTOJIOOUKOB, a B IEPCIIEKTUBE — (POpenu;
CTPOUTCIBCTBO KOMIIJICKCA THAPOTCXHUUCCKUX COOPY)KGHI/II\/'I, O6CCHC‘II/IB3IOHH/IX
KOHTPOJIMPYEMBIil BOJHBIN PEKUM BOJOXPAHUIIHINA U MPUIIETAIONINX TEPPUTOPHI;
OCYIIECTBIICHHE PadOT MO CHIKEHHUIO IIOYBEHHOW YPO3UH B palilOHE Pa3padoToK;
COOpYKEHHE MUHHU-1€XA 0 MPOU3BOJICTBY JIEIHKATECHBIX PHIOHBIX MTPOIYKTOB.

OTXOI[LI r[epepa6aTLIBa101uero exa npeArnojiaracTcsa UCIoJb30BaTh B KAUCCTBC KOpMa JJIA

CBUHEH Ha 6HH3J’I€)KaIHeM CBHMHOBOAYCCKOM KOMIIJICKCE.

duHaHCHpPOBaHKE MMPOEKTA U3 00JIACTHOTO Oro/pKkeTa HaunHaeTcs ¢ 1 ceHtaops 2016 .
I'paduk pabouero Bpemenu OOO «ABOCH» CeTyIOLIHI:



o Palbouas Hemens mecTuaHEBHAs (KpOME BOCKpPECEHBs), pabouee Bpemst — ¢ 9 1o 18
4acoB C nepepsiBoM Ha 0o0ef ¢ 13 1o 14 gacoB. B cy000THHE U mpeanpa3IHUYHBIC THU
paboumii TeHb 3aKaHYMBACTCS HA Yac PaHbIIIe.

B cBsi3u ¢ Tem, urTo 3apruiata pabounx, paboTaloMMX B 3MMHHUX YCJIOBHSX, BABOE BBILIE, a
3aTpaThl Ha HKCIUTyaTal[MI0 TEXHUKU 3UMOM BO3pacTaroT B cpeaHeM Ha 50%, COBET AUPEKTOPOB
OO0 «ABOCBH» IPUHSIT PELICHUE HE TPOBOIUTH HUKAKUX PadOT MO JaHHOMY IPOEKTY B IIEPHOJ C
1 HOs1Opst o 31 mapra.

e IlpazguuyHble THU (32 UCKITFOUCHUEM IIPUXOIAIIMXCS HA HEpaOOUYnil 3MMHUH IEprOT) —
1 u 9 mas, 12 urons, 4 HOSIOpSL.

ITepen OOO «ABock» CTOWT 3ajava pa3pabOTKU M peaTu3aluy IUIaHA BBITTOJHCHHS
nepBoit ouepean npoekTa. [lnan qomkeH odecrneunBaTh HAWITYUIINE 3 KOHOMUYECKHE PE3yJIbTaThl
€ro peanus3alMu 3a CcU€T CKOpeHIero BBOJA IMpPOEKTa B JeHcTBUE HPU YCIOBHM CTPOIOro
COOJIIOJICHHSI CTPOUTENBHBIX, MOHTAXXHBIX U MPUPOJTOOXPAHHBIX TEXHOJOTHHA, PUMEHSIEMBIX B
npolecce  KalMTalbHOTO  CTPOMTEIbCTBA M MPHUPOJOOOYCTpOMCTBA, U  0obOecrednBaTh
MUHHMAaJIbHYIO BEPOSITHOCTh CPBIBA IUIAHOBBIX CPOKOB OCBOCHUS KAITUTAJIBHBIX BIOKCHUH.

Pabomut, npedycmompennle npoexmom

Bce nenexxHble 3aTpaThl yKa3bIBAalOTCA B YCJIOBHBIX PYOJIIX B pacuére Ha EIUHUILY
pecypca.

Kpome cnenmanbHO OTOBOPEHHBIX CIIy4aeB, MPOJOJIKHTEIBHOCTh pabOT MCUUCISETCS B
paboueM BpEeMEHHU COIJIACHO PACHOPSAKY AHSA, ycTaHOBIeHHOMY B OOO «ABOCBHY.

1. Pewenue 6onpocos semaeycmpoiicmaa.

[IponoKUTENBHOCTD: 2 HEAETu?2.

J1J1s1 BEIIOJTHEHUS pa0O0ThI HEOOXOIMMO MPUBJICYb OJTHOTO padoYero.

JlononHUTENbHbIE 3aTpaThl: KOMaHIMPOBOYHbIE M HakjaaHble pacxonsl (40 py6. B
HEJIEIIO).

2. Ilposedenue mpybonposooa om OPeHaANCHOL CUCTEMbL.

TpyOonpoBoa OT ApeHakHOU cucTeMbl o0ecrieunBaeT 40% MpUTOYHOTO BOJOCHAOKEHUS
npyna.

2.1. OcBoOoO)IeHNE TPOU3BOICTBEHHOM MIIOMIAAKH 1I€Xa M0 epepaboTKe PHIObI.

PaboThl MO OCBOOOKIEHHIO IUIOINAAKM HAYMHAIOTCS IOCIE PEIICHHs IOPUIANYECKUX
BOIIPOCOB C MOJIb30BATENSIMHU 3€MEIbHBIX YUaCTKOB, 10 KOTOPBIM NMPOUIET TPyOOIPOBOA JITMHOMN
500 m.

[IponomxurensHOCTh: 1 Henmens.

Jlnist BBIOJTHEHUS paboThl TpeOyroTCs: paboune — 6 ye., aBTOMOOHIIb.

2.2. Komanue tpaHmiew.

3eMisiHbIE Pa0OThl HAUMHAIOTCS TOCIIE MOJHOTO 3aBEPLICHUS OCBOOOKICHHS TUIOLIAIKH.
WNHuaue He yacTcsl UCIIONIB30BaTh SKCKAaBAaTOP M3-3a €ro HU3KOH MaHEBPEHHOCTH.

ITpoaomKUTENBHOCTD: 2 JTHS.

Ji1g BbIIOSTHEHUS paOoThI TpeOyrOTCs: paboune — 6 yell., 3KCKaBaTop, aBTOMOOUIIb.

2.3. Ilpoknanka Tpyo.

[IponomxurensHOCTb: 1 HEnens.

Jlnst BBIMOTHEHUS! paboThl TpeOyroTes: paboune — 20 yen., aBTOMOOUIN — 2, TpYObl —
500 m.

2.4. PexynpTuBanus TpaHUIEH.

Emé no pexynbpTuBanuu HEOOXOAUMO 3aIOJIHUTH TPYOOIIPOBOA BOJOM, YTOOBI YOS IUTHCS
B T€PMETUYHOCTH CTBHIKOB MeXay TpyOamu. IloaTOMy peKyiabTHBALUs TpaHIIEH HaYMHAETCS He
paHee 3aBeplIeHUs MPOKIAJAKH TPYO.

[TpoomKUTENLHOCTD: 3 JTHS.



JU71s1 3aChINKYU TPAaHIICH M YKIAAKH AEpHa TpeOytoTcs padoune (12 yen.). Tak kak TpaHIies
IPOXOJUT BJOJIb 3AaHUH U JIECOIOJIOCHL, OYiIb103€p HE MOKET IPUMEHATHCS N3-32 HEAOCTATOUHON
MaHEBPEHHOCTH.

3. Ilposedenue mpybonposooa om pexiu.

TpyOorpoBoa OT peKH BHIMOIHAET ABOSKYIO QyHKIMIO. Bo-TIepBBIX, OH 3a0MpaeT BOAY U3
BIIQIAIOLIETO B peKy pyuybss M obOecneunBaeT 60% NPUTOYHOIO BOJOCHAOXKEHMS MpyAa,
OJIHOBPEMEHHO YMEHbIIAsi BOJOTOK Py4dbsl M BBI3BIBAEMBIM MM pOCT OBpaxkka. Bo-BTOpbIX, npu
HEPEeNOIHEHNH NIPY/a J0XK/AE€BOM BOI0M N3IHILIEK ee cOpachIBaeTcs 110 TpyOaM HENoCpeICTBEHHO
B PEKY, MUHYSI PETYJIIUPYEMbII IOBEPXHOCTHBIN CTOK B LIEISAX CHUKEHUSI PO3HH.

TexHuuecku paboThI 3TOM IPYIIbI AaHAJIOTUYHBI PabOTaM 110 IPOKJIAJKe TPYOOIIPOBOJIA OT
JPEHAXHOU CUCTEMBI, 32 UCKITIOYEHUEM CIIEIYIOIINX OTINYHMN:

nrHa Tpanmen coctaBuT 1000 metpoB potus 500, a rimyObuna mocturaer 3,5 METpOB;

0CBOOOXKICHHE TUIOIIAIKH HE TpedyeTcs;

JUIs 3aCBINIKK TPAHILEH, BEAYLIEeH K peKe, MOYKHO UCIIOJIb30BaTh OyiIba03ep.

Konanue TpaHimen ams BTOPOro TpyOOmpoBOAa IMpH 3THUX YCIOBHUAX 3aiiMET 4 nms,
npoKiagka TpyO — 2 Henmenu, peKylnbTUBaLUs TpaHIlew, Onarojaps Oynbrosepy, — 3 IHs.
OtcytcTBUE OybA03€pa YBEIMUUIIO OBl TPOIOJKUTEIBHOCTS padOT MO PEKYJIbTHBAIIMN TPAHILICH
BTpOE.

4. Ilpomueospo3uoHmvlie MEpoOnpUAMuUs.

N36bITOK BO/IBI OYAET CTEKATh U3 IIPYZla €CTECTBEHHBIM MyTeM. [IponyckHast cnocoOHOCTh
€ro UCTOKa OyJIeT orpaHuyeHa Kene300€TOHHBIMU CTBOpKaMu. Eciiu B ciieICTBUE OrpaHUYeHHON
IPOIYCKHOW CIIOCOOHOCTH OTTOYHOTO pyciia YpOBEHb BOJbI B MpyJe noaHumercs Ha 1,6 meTpa
CBEpX HOPMATHBA (YTO MOXKET CIYYUTHCS TOJIBKO BO BPEMsI IIOJIOBO/IbSI MU IIPU OYEHb CUIIBHBIX
U NPOAOIDKUTEIBHBIX JOXKIAX), €€ M30bITOK Oylner cTekaTb B PEKy HE TOJIBKO uyepes
UCKYCCTBEHHBIH pydeid, HO M 110 TPyOOIIPOBO/Y, YTO, COTIIACHO MPOEKTY, TOIDKHO MPEIOTBPATUTH
o0Opa3oBaHue OBpara BJI0Jb pycia BOJOCTOKA.

JlonoyIHUTENbHBIE MEPONPUATHS 0 MPEAOTBPAILECHUIO 3PO3UH JIETKOCMBIBAEMbBIX MOYB
BJO0Jb OeperoB mnpyga M OTTOYHOIO pycila, B TOM YHCJIE IO NPEJOTBPALICHUIO CMbIBA
IJIOJJOPOJIHOTO CJIOSI IOYBBI IMBHEBBIMU JIOKIIMU U TAJIBIMHU BOJIaMU, BKJIIOYAIOT CO3/1aHUE TPEX
UCKYCCTBEHHBIX MacTOUII — 3a py4ybEéM, BJIOJb Pyubs U OJIM3 PEeKHM — HA ydacTKax, IJle PUCK
BOJHOM 3pO3UM HAMOOJIBLINI, a TakkKe 3alllUTHBIX JIECONOJIOC BIOJIb OANOK, IZ€ BO3MOXHO
00pa30BaHUE HOBBIX OBPAroB.

[lepen wavamom paboOT [MaHHOW TPYMNIBI JOJDKHBI OBITH 3aBEpPIICHBI PabOTHI 0
IPOBEIEHUIO TPYOONPOBOJAa K peKe U MO YCTPOMCTBY KaHAIM3ALMU IieXa MepepaboTKU phIOHI,
WHa4e NpuaETCs MePEKanbIBaTh TOJIBKO UYTO MOCAKEHHYIO JIECOIOI0CY (padoTa 4.2) U TOIBKO YTO
3acessHHOE KyJIbTypHOe nactouie (padota 4.5).

4.1. YcraHOBKa peryaupyrolux CTBOPOK.

[IponoIKUTENBHOCTE: S AHEN.

Jlnst BeIMONTHEHUS paboThl TpeOyroTcs: padoure — 8§ den., Oynba03ep, aBTOMOOWIL U
KOMILJIEKT K€J1€300€TOHHBIX KOHCTPYKIMI CTBOPOK.

Bynbno3ep u aBTOMOOMIIb UCIIONIB3YIOTCS TOJIBKO B TEUEHHUE OJTHOTO JIHS.

4.2. ITocaaxa seconooc.

JlepeBbs my4llle BCEro ca)xaTh B KOHIIE JIeTa-Ha4yajle OCEHHU.

IIponomxurensHOCTh: 42 HEneny.

Jl51g BeIOSTHEHUS paboThl TpeOytoTcs: paboune — 20 yen., aBTOMOOMIIb, CaXKEHIIBI.

4.3. PackopuéBka KyCTapHUKA Ha TEPPUTOPUU KYIbTYPHBIX MTACTOMIII.

Ora paboTa 3aHMMAET, 10 OLEHKaM, OT 2 10 3 HezAelNb, IPU 3TOM Ha pa3HbIX MAacTOUIIAX
OHa MOXXET, IPU HEOOXOJUMOCTH, BBIIOJIHATHCSA B pa3Hble Cpoku. Ha Teppuropun nactouiia 3a
pyubéM KycTapHuKa HeT. Pabota TpedyeT npuiedenus 0ynbro3epa 1udo Tpakropa. [Ipumenenue
Oynbao3epa yckopsieT paboTy B cpenneM Ha 30%.

4.4. BHeceHre opraHM4ecKuX ya1oOpeHHil Ha TEpPPpUTOPUH KYJIbTYpPHBIX acTOUIII.



PaboTa BbINONHSAETCS MO 3aBEPIICHUM PACKOPUYEBKU KycTapHHKa (Tae TpeOyeTcs) M Ha
Tr000M M3 KyJIbTYpPHBIX NAcTOMIL MOXET ObITh BbINOJIHEHa B TeueHwe 3 aHed. Ha kaxnoe
nactouie Tpedyercs Mo OJHOMY aBTOMOOWIIIO Ui JOCTaBKUM TOP(POKOMIIOCTA, MO OJHOMY
TPAKTOPY € IIYTOM JJISl €r0 3allallKK U IBoe pabouux i Orpy3KH y100peHHs Ha aBTOMOOUIIH.

4.5. 3aceB KyJIbTYpPHBIX MacTOUII.

PaboTa HauMHaeTcs 10 3aBepIeHUH BHECEHUs y1o0peHuid. [IponomxkurensHOCTh: 3 qHS.

J1i1s BBITIONTHEHUST paOOTHI Ha KXK0€ U3 TACTOUII TpeOyroTCs: paboune — 3 4ell., TpakTop,
CeslJIKa, CEMEHa MHOT'OJIETHUX TPaB.

5. O66ooHenue npyoa.

Haunnate 00BOJHEHHME MOXHO IOCI€ MPOKIAAKM TPyOONpPOBOJOB. YCTaHOBKA
PETYIUPYIOIUX CTBOPOK JIOJDKHA MPEIIIECTBOBATh JOCTHKCHHUIO MIECTUMETPOBOM TITyOWHBI.
3arosHeHHE BOI0EMA HE MOXKET IIPUXOAUTHCS HAa 3UMHEE BPeMs, 3aTO 110 OKOHYAaHUH [10JIOBOJIbS
ero 0e3yCcIOBHO MOXKHO CUHTATh 3aKOHUEHHBIM, €CIIM TPyOOINPOBOJABI MPOJOKEHBI U CTBOPKHU
YCTAQHOBJICHBI €1IE OCEHBIO.

OOBoTHEHUE 3aBEPIIACTCS JOCTIKEHUEM 9-MeTpOBOM TITyOHMHBI BOAOEMA.

ITponomKUTETBHOCTD: 10 6 MECSIIEB ACTPOHOMUYECKOTO BPEMEHH.

Huxkakux pecypcoB He TpedyeTcs.

6. Paszsedenue polovi

[TpomomKUTETPHOCTh: HE MEHee 6 MecsIeB aCTPOHOMHYECKOTO BPEMEHH C MOMEHTa
JOCTHOXKEHUS TPEXMETPOBOI'O YPOBHS BOJIBI.

B peanbHbBIX ycnmoBusX (HOpMHpPOBAHHE SKOCHUCTEMBI TPYAa U Pa3BEJACHHE YCTONYMBON
HOMYJISILUH PBIOBI, IPUTOTHON AJISl IPOMBIIUIEHHON HKCIUTyaTalluy, TpeOyeT HECKOJIbKUX JIET.

31ech MBI IOMyCKaeM, 4TO B OBIBIIEM Kapbhepe yxKe CYIIeCTBOBAJ BOIOEM IryOuHOM 1 MeTp
U €€ yBeIrueHre Heo0X0AUMO JIUIb 7Sl JOCTH)KEHUS TIAHOBOM YMCICHHOCTH HOIMYJISLMHA pbIO.

7. Moumaoic obopyoosanus 0nsa nepepabamuléaiowe2o yexa

7.1. OcBOOOXIEHNE TTOMEIIEHUSL.

Lenb 310N paboThl — OCBOOOAUTH MOMEIIEHUE OBIBILIErO CKiajga BOJIM3U Kapbepa JUis
pasMelleHHs TaM aBTOMAaTU3UPOBAHHOMN JIMHUM 110 ItepepaboTKe PhIObI.

[IpoOmKUTENBHOCTD: 5 THEM.

Jlnis BeIOSTHEHUS paboThl TpeOyroTcs: paboune — 4 ye., aBToMmoOmib — 1.

7.2. Pa3bopka cTeHbI 37aHusl.

MuHHU-1IeX [ITaHUPYETCs pa3MECTUTh B MOMEIIeHHH ObIBILEro ckiaga. KpynmHorabaputHoe
000py/i0BaHNE aBTOMAaTU3UPOBAHHOMN JIMHUU HE MOXKET ObITh CMOHTUPOBAHO B HEM 0€3 pa300pku
YaCTH KalUTaJIbHOW CTEHBI.

Haunnaercss pabota He paHee pelIeHUs BOIPOCOB 3€MJICYCTPOWCTBA M OCBOOOXKICHUS
MOMEIIEHUS.

[IpogomxuTensHOCTD: 4 JTHS.

Jlnist BeIOSTHEHUS paboThl TpeOyroTes: paboune — 20 yer.

7.3. CoopykeHHE TEXHHUECKOT0 BO/103a00pa.

PaGota mosxeT ObITh HauaTa B 1I000€ BpeMsl.

[TpomomKUTENTFHOCTD: 2 HEJEIH.

Jlns BbIMONHEHUs paboThl TpedyroTcs: paboume — 8 4yen., aBTOMOOWIM — 2,
000pyI0BaHNE TEXHHUYECKOTO BO103a00pa.

7.4. YCTpOoNCTBO KaHAIM3AIUH.

Tak xak TpyObl KaHATU3AINH TTEPECEKal0T 0OBOHUTEILHBIC TPYOOTIPOBOIBI U 3aI0KEHEI
Ha MeEHbIIeH TIyOMHe, IeJIecoo0pa3HO HayaTh padOThl MO YCTPOWCTBY KaHAIM3ALMHU IOCIE
3aBepIICHHs pabOT, CBSI3aHHBIX CO CTPOUTEIHCTBOM OOBOIHHUTENBHBIX TpyOompoBoaoB. Kpome
TOrO, CTE€HAa CKJaja JIOJKHA OBITh yXe pa3oOpaHa (MHaue paboTa 3aAep)KUTCS Ha 3 JHS U
notpedyeT He MeHee 6 paOOTHUKOB MpH JIFOOOM BapUaHTE BHIMIOJTHEHHUS).

[IponomxurensHoCcTh: 10 THEH.

Jlis  BbImonHEHWS paboThl Tpedyrorcs: paboune — 6 Uel., CaHTEXHUYECKOE
o0opyoBaHue.



ATnbTEepHATUBHBIN BapUaHT.

[IponoxkUTENBHOCTD: 3 AHS.

Jlnst BBINOJHEHUsT paboThl TpeOyroTes: paboure — 4 4ell., SKCKaBaTop, CAHTEXHHUUYECKOE
obopyoBaHue.

7.5. IlogxiroueHue ra30CHA0KEHHS.

PaGora nomkHa HauaThCs HE paHee YeM Yepe3 JIBa JIHA IocIe Hauana padoT 10 yCTPOMCTBY
KaHaJIU3aluu.

[IponomxkutenbHOCTE: 12 HEaenu.

Jlnst BeIOJIHEHUST paboThl TpeOyroTcs: paboure — 6 4el., aBTOMOOUIIb, 000pyIOBaHHE
JUTsl Ta30CHA0XKEHUSI.

7.6. YcTaHOBKA aBTOMaTU3UPOBAaHHOMN JIMHUU.

Hauvano paboT no ycraHoBKe aBTOMaTHU3UPOBAHHOM JTUHUHM BO3MOYKHO MTOCIIE COOPYKEHUS
TEXHUYECKOTO BOJ103a00pa, pa300pPKU CTEHBI, YCTPONUCTBA KaHATU3AIMH U 3aBEPIIEHUsS paboOT 1O
MOJIKJIFOUEHUIO Ta30CHA0KEHUS.

[IpoaomKUTENBHOCTD: 6 HENIEND.

Jlnst  BeIMOJIHEHHMsT  paboOTBI  TpeOyroTcsa: paboune — 5 deln.,, aBTOMOOWIIb,
ABTOMATH3UPOBAHHAS JINHUSI.

7."7. BocCTaHOBJIEHHUE CTEHBI.

[locne 3aBepiieHus: YCTAaHOBKM aBTOMAaTH3MPOBAHHON JIMHHUM MOKHO MPHCTYIATh K
BOCCTAHOBJICHHUIO CTEHBI.

[IponomxkuTenbHOCTh: 3 THS.

Jlnia BeInonHEHUs1 paboThl TpeOyroTcs: paboure — 6 yen., aBTOMOOUIIb, CTPOUTENbHBIE
MaTepHaIbl.

7.8. Hamanka.

[Tycko-Hanamounbie pabOThl MOXXHO HAYMHATD, KaK TOJIBKO OY/IET BOCCTAHOBJICHA CTEHA.

[IpoaomKUTensHOCTh — 3 HEJEIH.

Jl1st BeIMOSTHEHUS paboThI TpeOyroTCs: paboune — 2 ver.

JononnurenbHble pacxosl: 300 pyo.

7.9. OnbITHAs! SKCILTyaTalusl.

Hawano ombITHON »SKkcmmyatanuu  TpeOyeT 3aBeplieHHs JABYX paldoT: Hallaaku
000py/I0BaHUs U pa3BEACHUS PHIOBI.

[IponoIKUTENBHOCTE: S HEAED.

Jl1st BeITOSTHEHUS pabOThI TpeOYyIOTCS: paboune — 6 yes., aBTOMOOMIIb (JKEIaTeNIbHO).

JlononHuTenbHbIe pacxosl: 20 py0. B 1€Hb.

8. Beixox nepBoii ouepeny nepepadbaThIBAIOLIETO 11€Xa Ha MPOEKTHYIO MOIIIHOCTb.

OT0 cOOBITHE HACTYMAET Mocie 3aBepiieHust (a3bl ONBITHOM 3KcruTyaTaii. C BBIXOJIOM
1[eXa Ha MPOEKTHYIO MOIITHOCTh 3aKAHYMBAETCSI HHBECTHIIMOHHAS CTA M TPOCKTA, M OH HAYMHAET
ce0sl OKymaTh.

Xapaxmepucmuka pecypcos

Pykoeooumens. KonmnuectBo — 1 ven. Omata — 35 py6. B Hepemto. PaboTraer B TeueHue
BCE MHBECTUIIMOHHOW (ha3bl MPOEKTa BIUIOTH IO BBIXO/Aa phiOomepepadaThIBAIONIETO IieXa Ha
HIPOEKTHYIO MOIIHOCTb.

Paboyue. KomnuectBo — 20 yen. Omnata — 15 py0. B Henento. Mimeromuecs pa3nuuus B
KBaJTM(DUKAIIMU U OTIBITE PAOOTHI /IS BHITIOTHEHUS MPOESKTa 3HAYCHUS HE UMEIOT.

Aemomoobunu. KonnaectBo — 2. Croumocts 3kcmtyarauuu — 40 py6. B 1eHb. CTouMocThb
OKCIUTyaTaI[Mi aBTOMOOWIISL BKJIFOUAET 3apIUIaTy BOJAUTENSI, aMOPTHU3AIHIO, CTOUMOCTD TEKYIIIETO
PEMOHTA U rOproYe-CMa30uHbIX MaTEPUaIOB.

ITpu HEOOXOAMMOCTH UMEETCSI BO3MOKHOCTh apeH0BaTh JAONOJIHUTEIbHBIE aBTOMOOHIIN
(c BomuTensimu) 3a 60 pyO. B 1eHB.

Tpaxmopwi. KonnaectBo — 2. CTonMocTh 3kcrutyaranuu — 40 py0. B 1eHb.



NmeeTcss BO3MOXXHOCTH  MPUBJICUEHUS  JOMOJHUTENBHBIX  TpakTopoB. [lomumo
BBIIIIEYKA3aHHBIX 3KCIUTyaTallUOHHBIX U3JIEP’KEK, 3TO MOBJICUYET OTEPH B pazMepe mpumepHo 20
pyO. B IeHb BCIICACTBHE OTBJICUCHHS TEXHUKU OT CEITbCKOXO035ICTBEHHBIX PadoT.

Cesiku. KomnyectBo — 1. CTOMMOCTB dKCIUTyaTaluu — 5 py0. B JICHb.

IInyeu. KomnyectBo — 2. CTOMMOCTD 3KCIUTyaTaut — 4 py0. B 1€Hb.

bynvooszep. KommaectBo — 1. CToumocTh 3kcruryataniuu — 70 py0. B JIeHb.

Oxcxasamop (potopuslit). KomnaectBo — 1. CroumocTs 3kcmutyaranuu — 80 py0. B ICHb.

Tpyo6wr. llena — 2000 py0. 3a 1 kM.

Kenezobemonnvle KOHCMpPYKYyUyu cMeopox OJisl pe2yIuposanus ommoxa 600bl U3 Npyna.
Ilena — 250 py0. 3a KOMIUIEKT, MPEyCMOTPEHHBIN MPOEKTOM.

Caoicenywl 015 nocaoxu aecononoc. llena — 750 py0. 3a KOIUYECTBO, TPEYyCMOTPEHHOE
MPOEKTOM.

Cemena mHO201€mMHUX mMpag IS 3aly’KEHHs OEperoB OTTOYHOrO pycia. 3aTpaThl Ha
CEMEHa HYJEBble, IOCKOJIbKY HEOOXOAMMBI HX 3amac YK€ HMeeTcs B Halu4uu, a
JIbTEPHATHUBHBIC BAPUAHTHI €TI0 MCIIOJIb30BAaHHS OTCYTCTBYIOT.

Obopyoosanue mexnuuecko2o 60003abopa nepepadarpiBaroniero 1exa. [lena — 300 py6.
3a KOMILJIEKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 3a KOMILIEKT.

Obopyoosanue cazocnabcenus. Llena — 300 py0. 3a KOMILIEKT.

Aemomamuzuposannas 1unus 011 nepepadbomku puiowl. Llena — 4500 py0. 3a KOMILIEKT.

Cmpoumenvuvie  mamepuanvi.  CTOMMOCTh  KOJIMYECTBA,  HEOOXOIUMOro  JUIS
BOCCTAHOBJICHHsSI CTEHBI 11e€Xa M0 nepepaboTKe phIObI MOCe 3aBEPIICHUsI MOHTAXHBIX padoT, —
300 py6.

3aodanue K Keiicy (npumep):

Ha ocHoBe naHHBIX Keiica, pe3yJbTaToOB MPAKTUYECKOTO 33JaHUs K Keicy mo teme | u
MPEJICTABICHHBIX HUKE TaHHBIX HEOOXOIMMO PacCUUTaTh MOKa3aTesu:

- OTKJIOHEHHE I10 3aTpaTaM B CTOMMOCTHBIX €IMHUIIAX U B MPOICHTAX;

- OTKJIOHEHHE T10 PaCIUCAaHUIO B CTOMMOCTHBIX €UHUIIAX U B MPOICHTAX;

- IIPOLIEHT Mepepacxo/ia 3aTpar;

- MHJICKC OCBOEHUS 3aTpaT;

- WH/IEKC OCBOCHHS PACITUCAHHUS;

- MOKa3aTeNb MPOTHO3HOTO OTKJIOHEHHUS! CTOMMOCTHU MPOEKTA.

Pe3ynbrathl pacu€ToB HOKHBI ObITH BHECEHBI B Ta0NHUILy 3.

Tabnuia 3. YnpaBieHne CTOMMOCTBIO TPOEKTa PEKYIbTHBAIIMH Kapbepa

[TnanoBsIe 3 ITpouent ne OcBoennblii | @akrtuyeckue | OTkiaoHeHHe 1o 3aTpa | OTKIOHEHHE MO paci
Pab6ora (3 M0JIb30BaHU 6
Tan) aTpaTsl 4 pecypea o0beM 3aTpaThl Tam HCaHHIO
BCWS, py6. | % BCWP, py6. | ACWP, py6. CV,py6. | CVP, % SV, py6. | SVP, %
1
2
3
4
5
6
7
8
Bcero

HJ'IaHOBI)Ie SanaTI)I JOJIPKHBI 6I)ITI) paCCqI/ITaHI)I Ha OCHOBC JAaHHBIX O pa60Tax 110 Ka)KJIOMy
ATaIy MPOEKTa, TPEOYIOIUXCS ISl UX BBIMOJTHEHUS PECYPCOB U UX CTOMMOCTH.

Ha 6 osrame peanmuzarmum mnpoekTa HEOOXOIWMO YYeCTh JOMOJTHUTENBHBIC 3aTpaThl B
pa3mepe 10 Toic. pybrneit Ha TpuoOpeTeHNE MATbKOB MPOMBICIOBBIX PBIO I pa3MHOXKEHHUS, YTO
He OBLJIO MPETyCMOTPEHO TUIAHOM PEeaTU3aIiu.

Kpamkue memoouueckue ykazanus



Jliis penieHus Keic-3a1a4u HEOOXOAMMO TOCTIEI0BATEIbHOE OCBOCHHE WH(POPMAITUU TIO
TeMaM JICKIMOHHBIX M MPAaKTHYECKUX 3aHATHUH. 3aJaHus Kelc-3aJaud  B3aWMOCBSI3aHBI.
BrinonHeHue mocneayonux HeBO3MOXKHO 0€3 BBITOJIHEHHUS MTPEABLIYIINX Pa3aesioB Kelic-3a/1aum.

LIxana oyenku

Kpurepuu onenku

No Bamnel Onucanue

5 18-20 CdopmMupoBasIieecs CHCTEMaTHIECKOE 3HAHAE OCHOBHBIX JIEMEHTOB IIpoIecca YIpaBIeHHs I
POEKTOM

4 15-17 B nenom cpopMupoBaBiieecst 3HaHHE OCHOBHBIX JIEMEHTOB IpoLiecca YIPaBIECHH IPOSKTOM

3 11-14 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MTPOIIECCa YIPABICHUS IPOSKTOM

2 4-10 ®parmMeHTapHOE 3HaHNE OCHOBHBIX 3JIEMEHTOB IIPOIecca YIPaBICHHS IPOSKTOM

1 0-3 OTcyTCTBHE 3HAHHSI OCHOBHBIX DJIEMEHTOB ITPOIIECCa YIIPABICHHS IPOSKTOM

5.4 UtoroBbIii TECT

1. TIpoekTbl, B KOTOPBIX 3aKa3uyMK OOBIYHO HJAET HA YBEIMYCHHUE OKOHYATEIHHOMH
(pakTHyeckoi) CTOMMOCTH MPOEKTa IMPOTHUB IEPBOHAYAIBHOM, MOCKOJIBKY OoJiee BCEro OH
3aMHTEPECOBAH B CKOPEHIIIEM €ro 3aBEpIICHUH, Ha3bIBAIOTCS

a) METaIrpOEeKThI;

0) MaJbie TIPOEKTEHI;

B) O6e3/1e(heKTHBIC POCKTHI;

I') KPAaTKOCPOYHBIE IPOCKTHI.

2. C TOYKH 3peHUs] CHCTEMHOTO I0/IX0/1a OTPAHUYCHUSIMU TPOCKTA SBIISTFOTCS

a) JII0Iu;

0) moTpedbHOCTH;

B) BpeMsi;

r) puHAHCHI.

3. K ¢a3am )Ku3HEHHOTO UKJIA TPOEKTA OTHOCSATCS

a) MHUITHAITUS;

0) TUITaHUPOBAHHKE;

B) POCT;

I') 3aBepIICHHUE.

4. YnpaBieHue CTOMMOCTBIO OCYIIECTBIISAETCS Ha MPOTSHKEHUH

a) CTaJIM¥ MHUITUAIINY TIPOEKTa;

0) Bcero »H3HEHHOTO LIMKJIa TPOEKTa;

B) CTaJMH TUTAHUPOBAHWS,;

I') OLleHKU 3P PEKTUBHOCTH IPOEKTA.

5. Ilpomecchl TMIIaHUPOBAHUS, 3aKYIOK, IMOCTABOK, PAaCHpEACNeHHs, ydeTa M KOHTPOJIS
pPECypCOB BXOJISIT B CUCTEMY

a) yIpaBIJIeHUs] CTOUMOCTBIO TTPOEKTA;

0) ynpaBieHHs pecypcaMu MPOeKTa;

B) yIpaBiieHUs pabOTaMH MPOEKTa;

I') oLleHKU 3P PEKTUBHOCTH MPOEKTA.

Kpamxkue memoouueckue ykazanus

s BeimosnHeHUst MITOroBoro tecta HEOOXOIMMO OCOBEHHME BCErO TEOPETHUECKHUOTO U
NPaKTUYECKOTO MaTepraia Kypca.

IIxana oyenku

Kpurepnn onenkn

Ne Bamisr Omnucanne

5 9-10 CdhopmupoBasieecs CHCTEMAaTHYECKOE 3HAHIE OCHOBHBIX DJIEMEHTOB TIPOIIeCcca YIPABICHHS T
POEKTOM

4 7-8 B nienom copmupoBaBiieecs: 3HaHHE OCHOBHBIX JIEMEHTOB MPOLEcca YIPaBICHHs IPOSKTOM

3 5-6 HermosHoe 3HaHHEe OCHOBHBIX JIEMEHTOB IPOIECCA YIIPABICHHS TIPOSKTOM

2 3-4 dparMeHTapHOe 3HAHHE OCHOBHBIX 3JIEMEHTOB IPOIECCa YITPABICHHUS TPOEKTOM

1 0-2 OTCyTCTBHE 3HAHHS OCHOBHBIX DJIEMEHTOB ITPOLIECcca YITPABJICHHUS TPOCKTOM
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