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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

lenb NUCHUIUIMHBI - MPEAOCTaBUTH MOJHBIM 00BEM CHUCTEMAaTH3HPOBAHHBIX 0a30BbIX
3HAHWIA B 00JIACTH YNPABICHUS MPOCKTAMU M JaTh BO3MOKHOCTh Ha MPAKTUYECKHUX MPUMEPAX U
3aJaHUSX, 3aKPEMHUTh KJIIOYEBbIe HABBIKM, HEOOXOAMMBIC Ui YCHEHIHOTO pPYKOBOJCTBA
NPOCKTAMH B OPraHM3alMsAX MaJoro OM3Heca pa3IMYHBIX OTpaciieil HapOJHOrO XO3AWCTBa B
COBPEMEHHBIX YCIOBUAX. B X01€ M3yueHHUs JUCHHUIIIIMHBI CTYI€HTBI CMOT'YT Ha ITPAKTUKE HANTH U
oTpaboTaTh peleHHs KIFUEBbIX 3a/1a4 MEHEPKepa P peanu3aliiy IPOSKTOB Ha Bcex (hazax ero
JKU3HEHHOTO IIUKJIA - OT MHULMALUHU 10 3aBEPILCHHUS.

OcHoBHasl 3ajadya Kypca - IPEAOCTaBUTh YYAaCTHUKAM BO3MOYKHOCTb Ha MOJIEIbHOM
IpuMepe NpPUHUMATh PEIICHHs 10 PA3IMYHBIM  BOIPOCAM  YIPABIEHUS MPOEKTOM,
PYKOBOJICTBYSICb CHUCTEMAaTH3UPOBAHHBIMU PEKOMEHJIALUSIMH, OCHOBAaHHBIMH Ha JIYYIIHX
POCCHIICKHX U MUPOBBIX IIPAKTUKAX.

[TnaaupyeMbIMu pe3yibTaTaMi 00YYEHUS 0 TUCIUIUIHMHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MmiaHupyeMbIX pe3ysbTaToB OOyYeHUs MO JUCHUILUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS OOpa30BaTENbHOM IpOrpaMMbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, popMupyeMbie B pe3ylibTaTe W3Y9eHUS TUCIUITHHBI (MOTYJIs )

Pe3ynpraThl 00ydeHUs 110 AUCIUIUINHE
Ko u Kog u
OpMYJIHPOBKA
Hazpanune OITOIIT dopMyaHpoBKa Q)Him?l]l(afopa Kon
BO, cokpaiuenHoe
KOMIIETEHIUH JOCTIDKCHUS | pe3ynb DopMyNnHpOBKa pe3ynbTaTa
KOMIIETEHINH
TaTa
38.03.04 I[IKB-1: IMKB-1.2x : P/l 3HaHUE | CIOCOOBI y4acTHs B
«T"ocynapctBenHoe | CriocobeH PazpabarsiBacT YIpaBJIEHUH IPOEKTOM,
U MyHHUIIMIIAIBHOE | pa3pabaThIBaTh CIICHapUH CIIOCOOBI M METO/IbI BHEPEHHUS
yIpaBJIeHUE» CILICHApHH PETHOHANBHBIX TEXHOJIOTHYECKUX U
(B-TY) HMHBECTULMOHHOTO | NMPOEKTOB C IIPOJYKTOBBIX HHHOBALUM
MIPOEKTa B OLIEHKO} €ro P12 3HaHHE | METOJBI YIpaBICHUSA
3aBUCHUMOCTH OT | MOCIEJCTBUI IPOEKTaMH C UCIOJb30BaAHHEM
Pa3IUYHbIX COBPEMEHHOTO MPOTPAMMHOTO
YCIIOBUH obecrieyeHus
BHYTPCHHEH H P13 | Ymenme | pa3spabaTeiBaTh MPOEKTH U
BHELIHEHN CpeJibl MIPOBOJIUTH UX OIEHKY
P14 HaBpix | BiageTh COBpEMEHHBIM
MPOrpaMMHBIM O0ecTieYeHHEM
B 00JIaCTH yNpaBIICHUS
MIPOEKTaMH

B mporecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3aJadll BOCIHTAHUAS TapMOHUYIHO
pa3BUTOM, MATPUOTUYHONW U COIMAILHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPEICTABIICHHBIC
B Tabmume 1.2.

Tabmuna 1.2 — [{eneBbie OpueHTHPHI BOCTTUTAHUS

®opMHpOBaHNe LICHHOCTEI

BocnurareibHbIe 3a1a4H LeneBbie OpUEHTHPBI

@®opMHpoOBaHHe IPAXKIAHCKON MO3MIHMHA U MATPHOTH3MA

HacroiiunBocTh U ynopcTBo B
JIOCTHKEHUU LIeTIU
CuUCTEMHOE MBIIIUICHUE
KpeatusHoe MbllIIEHHE

DopMHpOBaHUE TyBCTBA FOPAOCTH 32

Co3uIaTeNbHBIN T
noctwxenusa Poccun . pya




(I)Ole/IPOBaHPle AYXOBHO-HPABCTBCHHBIX HeHHOCTeH

®DopMHUPOBaHIE OTBETCTBEHHOT'O
OTHOIICHHS K TPYAY

CHpaBeJJHI/IBOCTL

CozunaTenbHblil TPy

ILI/ICIII/IHJ'II/IHI/IpOBaHHOCTI)
eraTI/IBHOG MBIIIJICHUC
AXTUBHas >KU3HECHHAS IoO3unuA

DopMHUPOBaHUE HAYYHO

ro0 MHPOBO33pPeHUS U KYJbTYPbl MbIILJIEHHS

Pa3BuTHE TBOpUYECKHUX CITIOCOOHOCTEH 1
YMEHHS pellaTh HeCTaHAapTHBIE 3a0aul

CozunaTenbHblil TPy

BHUMaTeTbHOCT K IETAIISIM
['HOKOCTE MBIIIICHUS
eraTI/IBHOG MBIIIJICHUEC

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI OﬁllleHI/Iﬂ

J1o6poskenaTebHOCTh ’

PasBurne ymenus >3 QpeKTuBHO 00maThCs Bsanmonomonts u OTKPBITOCTH
U COTPYyIHHYATh B3aUMOYBa)KCHHE KomMyHUKaOEIBHOCTD
JlupepcTBo

2 Mecto aucuuniuHbl (MoayJisi) B ctpykrype OIIOIT

HaHHaﬁ[ AUCHUIINIMHA ABJIACTCA 3aBCpIIAOIMM 3TallOM q)OpMI/IpOBaHI/Ie KOMIICTCHLIMH
YIIpaBJICHUA ITPOCKTAMU, HOJIyT-IeHHOI\/JI CTyACHTAaMHU Ha NPCAbIAYIINX KypCax.

3. O0bem AuCHUNIMHBI (MOAYJIS)

O0beM UCHUIUTMHBI (MOAYJSI) B 3aU€THBIX E€IUWHHUIAX C YKa3aHUEM KOJIMYECTBA
aKaJeMHYECKHX YacOB, BBIIECICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (0 BUIaM
yueOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO padOTy, IPUBE/IEH B TabauLe 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTb AUCHUIUINHBI

Ie Tpyno- O0BbeM KOHTaKTHOH paboTHI (Jac)
eMecTp | eMKocTb
(0D0O)
Haszpanue OIIOIT g)(;) pl\:_i Yacte 203078 AVIHTODHAS Bueaynu- CPC ?To_rpe]:fi
BO Hz;; YII Kypc YAHTOP TOpHast -
(300, (3.E) | Beero 1
0390) nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapcTBenHOE
u 0390 b1.B 4 3 13 4 8 0 1 0 95 c]
MYHUIIUTAIBHOE
yIIpaBJIcHHE

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykTrypa aucuumanHbl (MoayJs) nist O390

Temarnueckuil IaH, OTPaKAIOUIUI COJAEp)KAaHUE AMCLUMILIMHBI (IEPEUEHb PA3AEIOB U
TeM), CTPYKTYPHUPOBAHHOE 110 BUJIaM yU4e€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IIJIaHOM, NpHUBeJieH B Tabmuie 3.1
Tabmuma 3.1 — Paznensl JUCHUIUIMHBL (MOZYJIs), BUABI yU€OHOM A€ATeIbHOCTH U (OPMBI

Tekymero Koutpois anst O3d0

| Ne | HazBanue Tembl

I Koi-Bo yacoB, OTBEIEHHOE Ha

| Dopma I




Konx pe- TEKYIIEro KOHTPOJIS
3ynbTara Jlex IIpakr JIa6 CPC
00y4eHust
Konnenmmsa ynpasieHus OTpOC, OTBCTRI Ha
1 HCTILIG YHIp PJ1, P12 0.5 1 0 11 BOIIPOCHI KEHCOB,
MPOEKTaMH
TECTUPOBAHUE
2 VYnpasieHue BpeMeHeM PI3 05 1 0 12 oIIpoc, 3aj1a4Hu,
MPOEKTa TECTHPOBAHUE
3 YnpasieHne CTONMOCTBIO PI3 05 1 0 12 oIIpoc, 3a1auuy,
MPOEKTa TECTUPOBAHUE
4 VnpasneHue paboTamu o PI3 05 1 0 12 oIIpoc, 3a1a4Hu,
POCKTY TECTHPOBAHUE
5 YIpaBICHHE pecypcamu PI3 0.5 1 0 12 3a7a4u, TECTUPOBAHUE
MPOEKTa
6 YTpaBIICHUE pHCKAMHU B P11, P13 0.5 1 0 12 3a7a41, TECTUPOBAHUE
MPOCKTHOM MCHE/IKMEHTE
7 Ouerka spdexTupHOCTH P12, P13 0.5 1 0 12 3a/1a4M, TECTUPOBAHUE
WHBECTUIIMOHHBIX MPOEKTOB
8 | Metombl 0T60pa IPOEKTOB PJ1, PJI2 0.5 1 0 12 3a/1a4M, TECTUPOBAHUE
Hroro no radauue 4 8 0 95

4.2 Conep:xaHue pa3aejioB U TeM JUCHUILIUHBI (Moay.s) nisa O3DO

Tema 1 Konyenyus ynpaenenus nRpoeKmamu.

Copepxanue TeMbl: llonatne um Buapl npoekToB CyYIIHOCTh YNpaBICHUS HPOEKTaMU
IIprHIMIIBI TPOrPaMMHO-LIENIEBOTO yIpaBiieHus [Iponece ynpasieHnss TPOEKTOM.

@®opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, MPUMEHsEMble 00pa3oBaTeIbHBIE
TEXHOJIOTUU: JIEKLIUS.

Bunsl camocToATENbHON MOATOTOBKM CTYAEHTOB 0 TEME: KOHCIEKTHUPOBAHUE JICKLIUN,
paboTa ¢ IuTepaTypoii, BEIIIOJHEHHE TOMAITHUX 3a/IlaHUH.

Tema 2 Ynpaenenue epemenem npoexma.

Copepxanue Tembl: CyIIHOCTb IUIAHUPOBAHUS IPOEKTAa M YIPABIECHUS BPEMEHEM
CrpykTypa pa30MeHus (IEKOMIIO3UIMM) paboT M Ha3HAUYEHUE OTBETCTBEHHBIX OmpesencHue
OCHOBHBIX B€X IIPOEKTa M ceTeBoe IulaHupoBaHue Jlnarpamma ['anta Kputnueckuil myts u
OIpeIEJIEHUE 3aM1aca BPEMEHH .

@®opMbl U METOABI MPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTHH: JIEKIIUS, IPAKTUUECKOE 3aHATHE.

Bunel caMOCTOATENBHON MOATOTOBKHM CTYJEHTOB IIO TEME: KOHCIEKTUPOBAHUE JIEKIIHH,
paboTa ¢ TUTepaTypoil, BHIIOJHEHUE TOMAIIHUX 3a/IaHUH.

Tema 3 Ynpaenenue cmoumocmuio npoexma.

Conepxxanne Tembl: OCHOBHbIE MPUHIMUIIBI YIPaBICHUS CTOMMOCTBIO MpoekTa OuneHka
cTouMocCTH npoekTa bropkeTnpoBanne npoexkta MeTo1bl KOHTPOJIS CTOMMOCTH MTPOEKTA.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKITUS, TPAKTUYECKOE 3aHSATHE.

Buabl camocTosTenbHON MOATOTOBKU CTYAEHTOB IO T€ME: KOHCIEKTUPOBAHUE JIEKIUH,
paboTa ¢ TUTepaTypoi, BEITIOJIHEHHE IOMAITHUX 3a/IaHHM.

Tema 4 Ynpasnenue pabomamu no npoexkmy.

Copepxanne TeMbl: B3auMOCBsI3b 00HEMOB, MPOJOHKUTEILHOCTH U CTOUMOCTH padoT
[TnanupoBanue norpedHOCTH B pecypcax CTpyKTypa U 00beMbl padoT .

@opMBl U METOJBI TPOBEACHHS 3aHITUN TO TeMe, MpPUMEHsSEeMbIe 00pa3oBaTENbHBIC
TEXHOJIOTHH: JICKITUS, TPAKTUUIECKOE 3aHSATHE.

Bunel camocTosTeNnbHON MOATOTOBKH CTYJEHTOB MO TeMe: KOHCIEKTUPOBAHUE JIEKIIHIA,
paboTa ¢ TUTepaTypoi, BEITIOJIHEHHE IOMAITHUX 3a/IaHHM.



Tema 5 Ynpasnenue pecypcamu npoexma.

Copepxanne TteMbl: CTpyKTypa MaTepHaIbHO-TEXHHYECKOIO OOECIIeUeHUsl IpPOeKTa
YnpaieHue 3anacamu pecypcoB rpoekta OnTuMuzanus pa3Mepa 3aKaza pecypcos .

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
texHoJoruu: CPC, 351eKTpOHHBIHN KypC.

Bunsl camocTOsSTENbHONW IMOATOTOBKH CTYJSHTOB IO TeMme: paboTa ¢ JMTEpaTypow,
BBITMIOJTHEHHUE IOMAIIHUX 3a/IaHuH.

Tema 6 Ynpasnenue puckamu 8 nPOeKmMHOM MeHeONCMEeHMme.

Copnepxanue Tembl: [IoHATUS pucKa U yIpaBieHHUs UM BbIsBI€HHE UCTOYHMKOB pUCKa
Ananu3 u onenka pucka PERT-mogenupoBanue Onpenenenue peakuuu Ha puck [lnanupoBanue
pacxoJ0B B Upe3BBIYAWHBIX oOcTOsTeNnbCTBaX (CoO3MaHME PE3epBOB Ha Cilydail dpe3BBIYAHBIX
00CTOSITENTBCTB.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIE
texHoJoruu: CPC, 351eKTpOHHBIN KypC.

Bunsl camMoCTOSITENbHONW IMOATOTOBKH CTYJEHTOB IO TeMme: paboTa ¢ JHMTEpaTypow,
BBINIOJIHEHHE JIOMAITHUX 3a/1aHH.

Tema 7 Oyenxa 3¢hpexmusrnocmu uH8eCMuYUOHHBIX NPOEKMOS.

Conepxanne TeMbl: OCHOBHBIC NMPHUHIIMITBI ONEHKU 3(P()EKTUBHOCTH WHBECTHIIMOHHBIX
npoekToB lcxoaHble naHHBIE Ui OIEHKH dS(PPEKTUBHOCTH HHBECTUIMOHHBIX MPOEKTOB
MeTtouka onieHKH 3PPEKTUBHOCTH WHBECTUITMOHHBIX ITPOSKTOB .

@opMbBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texuosioruu: CPC, a5ekTpoHHBIHI KypC.

Bunel camocToATenbHONM MOATOTOBKH CTYACHTOB IO Teme: paboTa ¢ JUTEpaTypoi,
BBITIOJIHEHHE JIOMAITHUX 3a/1aHH.

Tema 8 Memoowr ombopa npoexmos.

Coneprxanue Tembl: @akTOpbl, BIUAIOLIME HA BEIOOP MTpoekTa Kpurepun olieHKH MpoeKkToB
Hepapxust meTon0B oTO0pa poekToB [IpoBepounsbie crincku banabHbie MOAETN OLIEHKU TPOEKTOB
Mozens 1006aBIEHHON IEHHOCTH MOJIENIN Ha OCHOBE JIEHEKHBIX MIOTOKOB.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHbIC
texHosjoruu: CPC, a51eKTpoHHBIN KypC.

Bunel camocToATEnbHOM MOATOTOBKM CTYAEHTOB IO TeMme: paboTa ¢ JUTepaTypou,
BBINOJIHEHHE JIOMAIIHUX 3aJJaHUH.

5 Meroauveckne YyKazaHusl AJds1 OOYyYAKOINMXCH MO M3YYEHHI0 M PpPeau3aluu
AMCUUIIMHBI (MOIYJIs1)

5.1 Mertoanueckue peKOMeHAAUMH OOYYAWIIUMCS MO0 M3YYEHUI0 IUCUMIUVIMHBI H 10
00ecreYeHN 0 CAMOCTOSITEJILHOM PadoThI

YcnenrHoe ocBOeHNE AMCHUIUIMHBI TPEATNONaraeT akTUBHYIO paboTy CTYJEHTOB Ha BCEX
3aHATHSIX ayAUTOPHOU (POPMBI: JICKIIUU M MTPAKTHYECKHUE 3aHSATHS, BBITIOJTHEHUE aTTECTAI[MOHHBIN
MepOoNpHUATHHA, 3PPEKTUBHYIO CAMOCTOATENbHYIO paboTy.

B mpormecce wm3ydeHUS AWCIUIUIAHBI CTYACHTY HEOOXOAMMO OPHEHTHPOBATHCS Ha
CaMOCTOSITENIbHYIO popaboTKy JIEKIIUOHHOTO MaTepuaa, MOJTOTOBKY K
npakmuyecKum 3aHATHSIM, PEIICHUE 3a/1a4 U KEHCOB, BHITIOTHEHUE KOHMPOIbHbIX pabOom, TECTOB,
CaMOCTOSITENIbHOE H3YYEHHE HEKOTOPBIX pa3esioB Kypca s CTYACHTOB 3a0YHOM (OpMbI
00ydenus ¢ momoipo J0C.



Kypcom mnpenycmotpens! cruenyrone Buabl CPC: KoHCHEKTHpoOBaHHME, HpPOpadbOTKa
KOHCIIEKTa JIEKIIMM, BBIIOJIHEHUE 33JaHUM MOHUCKOBO-HCCIIEIOBATEIBCKOIO  XapakTepa,
MOJAFOTOBKA OTBETOB K IIPAKTUYECKOMY 3aHATHUIO (KOHTPOJIbHBIE BOIIPOCHI K TEMaM pa3MEIIECHbI B
®OC), BBITIOJIHEHHE TIOMAITHUX 3aaHUH.

Jnis mpoBeneHUs 3aHATUN JIEKIMOHHOTO THINA WCIONB3YIOTCS Y4eOHO-HArsIHbIC
nocobuss B  (Gopme mpe3eHTalui, OOECHeuMBaIOIIME TEeMaTHYECKHEe  HIUIIOCTpALUH,
COOTBETCTBYIOLIME TEMaM JICKLIUH, IIPEICTABICHHBIM B ITyHKTE 5 HacTosmen PIIJI.

st cryaeHToB 3aouHoi hopmbl 00ydeHust B DOC BbIHECEHBI TeMHI 5, 6, 7 u 8. B xoze
CaMOCTOSITENIbHOTO M3YYEHHUSI TE€M CTYACHTaM HEOOXOIUMO MpOopadoTaTh KOHCIEKTHI JICKIHH,
PELINTh 3aJa4M U TECTHI, IPEJICTABIECHHBIE B COOTBETCTBYIOIIMX paznenax J0C.

5.2 OcoOeHHocTH oOpraHu3anuu OO0y4YeHHs JJI JMI ¢ OrPAHWUYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIH/I0B

[Tpr HEOOXOIUMOCTH OOYYAFOIIUMCS U3 YUCIIA JIWI] C OTPAHMYCHHBIMHA BO3MOKHOCTSIMU
3JI0POBbS 1 MHBAITHJIOB (I10 3asBICHUIO O0YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UH(pOpMaIIUs B IOCTYITHBIX (hOpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- IUTSL JTUI] C HAPYIICHUSIMU 3pEHUS: B TIeYaTHON (popMe yBeInYeHHBIM MPUPTOM; B hopme
JJICKTPOHHOIO  JIOKYMEHTa; WHJUBHyaJIbHBIE KOHCYJIbTAllUU c [IPUBJICYCHUEM
TU(DIOCYpOTIEPEBOIUNKA; MHANBUAYAIbHBIE 331aHUsI, KOHCYJIbTALIMU U JP.

- 17151 JIMLL C HAPYIICHUSIMU CIIyXa: B IeyaTHOH (hopme; B popMe 31eKTPOHHOTO IOKYMEHTA;
WHJVBHyAJIbHbIE KOHCYJIbTAallUM C IIPUBJICYCHHEM CYpAONEPEBONUYNKA; HWHAUBUIYAIbHbIE
3a/laHus], KOHCYJIbTAllUU U JP.

- JUIs1 JIUI C HApYLIEHUSIMU OTIOPHO-/IBUTaTEJILHOTO allnapaTa: B neuaTHoOH ¢popme; B hopme
AJIEKTPOHHOI'O JOKYMEHTA; UHIUBUIyAJIbHBIC 33/1aHUs], KOHCYJIbTALIUU U JIP.

6 ®OoHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIeHUN TEeKYLIero KOHTPOJISI U MPOMeXKYTOYHOM
arTecTalMy O0yYAKOIMXCH M0 AMCHUIIMHE (MOAYJII0)

B coorBerctBun ¢ TpeboBanmsmu PI'OC BO s arrectauuu oOydarommxcst Ha
COOTBETCTBUE MX IE€PCOHAIbHBIX JIOCTH)KEHUH IUIAHUPYEMBIM pe3ylbTaraM OOyYeHHUs IO
JUCLHUIUIMHE (MOAYIIO) cO37aHbl (POHIBI OLICHOUHBIX CPEACTB. THIOBBIE KOHTPOJIBHBIE 33 JaHUS,
METOJANYECKUE MATEpHUasbl, OINPEACISIIONME IPOLEAYPhl OLICHUBAaHUSA 3HAHWM, YMEHHMU U
HaBBIKOB, a TAK)Ke KPUTEPUH U ITOKa3aTeI, He0OOXO0AUMBIE [Tl OLICHKH 3HAaHUH, yMEHUH, HABBIKOB
U XapakTepu3ymooluue dTanbl (HOpMHUpPOBaHHMS KOMIIETEHLUMH B  IPOLIECCE OCBOEHUS
o0Opa3oBaTeNbHON MPOrpaMMBl, ipezcTaBieHsl B [Ipunoxenun 1.

7 Y4yeO6HO-MeTOAMUYECKOEe U HH(POPMALIMOHHOE 00ecnieyeHue TUCIHUILIMHBI (MOLYJIs1)

7.1 Ocnoenasn rnumepamypa

1. Tlomos, IO0. N. VnpaBnenue npoekramu : yue6Hoe nocobue / FO.M. Ilomos, O.B.
SxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c. — (Yuebnuku s nporpaMmmsel MBA). -
ISBN 978-5-16-002337-3. - Tekct : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2117169 (Jlata oopamenus - 05.09.2025)

2. Tloramesa, I'. A. YmpaBinenue npoekTtamMu (IMPOEKTHBIM MEHEIXMEHT) : yueOHoe
nocobue / I'. A. IlorameBa. — MockBa : UH®PA-M, 2024. — 224 c. + Jlon. maTepuaibl
[DnexTponHsIii pecypc]. — (Bsiciiee oopazosanue). — DOI 10.12737/17508. - ISBN 978-5-16-



019053-2. - Tekcr : snexTponHbIi. - URL: https://znanium.ru/catalog/product/2084497 (/lara
obpamienus - 05.09.2025)

7.2  Jonoanumenvnas aumepamypa

1. 3y0, A. T. YnpaBineHue mpoeKTaMu : y4eOHUK U TPaKTUKyM Jyuist By30B / A. T. 3y0. —
Mocksa : UznatensctBo FOpaiit, 2023. — 422 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcrt : anmekTpoHHbIi // O6pa3oBaTenpHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511087 (nara obpamenus: 01.03.2023).

2. IIpoekTHoe yrpaBieHHE B KOMMEPUYECKON U IMyOJIMIHOM cepax : ydeOHUK / 1o o0,
pen. X. A. Koncrantuauan. — MockBa : By3osckuii yueonuk : UTHOPA-M, 2023. — 364 ¢c. —
(Beicmiee obOpazoBanme: bakanaspuart). - ISBN 978-5-9558-0590-0. - Tekcr : 31eKTpOHHBIN. -
URL: https://znanium.ru/catalog/product/2006827 ([lata oopamenus - 05.09.2025)

3. IlpoexTHbIit MeHeKMEHT : yueOHuK / moj pea. C.A. [ToneBoro. — Mocksa : UH®PA -
M, 2024. — 575 c. — (Bpsiciiee obpazosanue). — DOI 10.12737/2016339. - ISBN 978-5-16-
018508-8. - Tekcr : snexkrponnsiid. - URL: https://znanium.ru/catalog/product/2016339 (/lara
obparenus - 05.09.2025)

4. CIIC Koncynprant Ilmroc

7.3 Pecypcol ungpopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
eKn0uan npogeccuonanvhvle 06a3vl OAHHLIX U UHPOPMAUUOHHO-CHPABOUHbIE
cucmemsl (npu HeodX00UMOCMU):

1. OGpasoparensHas miathopma "FOPAUT" - Pexum noctymna: https://urait.ru/

2. DnextpoHHO-OMOMMoTeuyHas cucrema "ZNANIUM.COM"

3. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a naHHbIX - Pexxum
nocrymna: http://oaji.net/

4. Ilpesunentckass Oubnmoreka wuM. b.H.Empnuna (06a3a JaHHBIX —pa3IMYHBIX
npodeccnoHabHBIX o0nacteil) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajibHO-TEXHHYECKOEe olOecrnedeHHe IHCHUILIMHBI (MOAYJIsI) M IepevYeHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYHIECTBJIEHHMH 00pa30BaTeJbHOIO
npouecca no JUCHUIVINHE (MOAYJII0), BKJIIOYAasl epeYeHb NPOrpaMMHOro odecrev4eHust

OcHOBHOE 000pYIOBaHUE:

e KoMIbrOTEPHI
e [IpoekTop
[IporpamMmHOe 0OecricUeHHE:

o "Oxcrniept Cuctremc" Project Expert 7 Tutorial Russian
e Microsoft Project Server 2010
e Anpr-UHBect Cymm
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pPa3sBUTHEM

I'ox Habopa Ha OITOII
2023

dopma 00ydeHuUsI
OYHO-320YHas

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.04 «"ocymapcts
€HHOE ¥ MyHUIINNIAJIbH
o€ yIpaBJICHHUE)
(B-IY)

ITKB-1 : CriocobeH pa3pabartbIBaTh
CLIEHapUH MHBECTUIIOHHOTO MPOEK
Ta B 3aBHCUMOCTH OT Pa3lIM4HBIX yC
JIOBMH BHYTPEHHE! U BHEILIHEU Cpe
Bl

[IKB-1.2x : Pa3pabatsiBaeT cieHapuu pernoHal
BHBIX NIPOEKTOB C OLEHKON €ro MocieICTBUH

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIyvae, eCiIM MOoITydYeHHbIE
pe3yibTaTtel OOyYeHHMs [0 JAUCLUIUIMHE OLICHEHbl II0JIOKUTENbHO (IMana3oH KpUTEpHEB
OLICHUBAHUSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBICTBOPUTEIBHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS IOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAaHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/u OLleHUBAHUS IJIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHs

Komnerennus IIKB-1 «CnocoGen pa3zpabaTsiBaTh ClieHAPUH WHBECTHIIMOHHOTO
IIPOEKTa B 3aBUCUMOCTH OT Pa3JIM4HbIX YCIOBUI BHYTPEHHEW U BHELIHEN CpeIbI»

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

Kon u ¢popmynupoBka HHAMKAT
opa JOCTHXEHHSI KOMIETECHIINU

Kpurepuu onieHUBaHUS pPe3yNbT
aToB 00y4YeHHUs

[TIKB-1.2k : Pa3pabatsiBaet cie
HapHWH PETHOHAIBHBIX IIPOEKTO
B C OLIEHKOMW €ro MnocjeacTBUH

CIOCOOBI yJacTus B YIPaBICHU
U [IPOEKTOM, CIIOCOOBI ¥ METO]]
bl BHEJPEHUS TEXHOJIOTUUECKHX

croco0eH yJ4acTBOBAaTh B yIIpaB
JICHUHU TTPOCKTOM IO BHCAPECHU

IO MPOAYKTOBBIX U TEXHOJIOTHUY
€CKHMX UWHHOBAIUH

METOAbI YIIPABJICHUSA TPOCKTaAM
U C UCIIOJBb30BAaHUEM COBPEMEH
HOT'0 TIPOTPaMMHOT0 00ecTedeH

3HAET O BO3MOXKHOCTSIX HCIIOJIb
30BaHUsI COBPEMEHHOTO MPOorpa
MMHOTO O0€CTieueHus B X0/€ Y
MIPaBJICHUS TPOESKTOM

pa3pabaTbIBaTh MPOEKTHI U PO

HMMEET OIBIT Pa3paboTKH MPOEK
Ta C OIIEHKOH ero 3peKTUBHOC
TH

BJIaJIETh COBPEMEHHBIM IpOrpa
MMHBIM 0OecIieueHrueM B 00J1ac

PesynbraTel 00y4ueHHUs 110 AUCIMIUINHE
Ko | Tm
I ol
pe | pe Pesynbrar
3- | 3-
Ta | Ta
PII 3H
1 aH
ue N
Y IPOJYKTOBBIX MHHOBAIHH
PII 3H
2 aH
ue
ust
v
PI | me
3 HU | BOOWTH UX OLEHKY
e
Pl Ha
4 BBI
K TH YIPaBJIECHUS IPOEKTaMU

CII0COOEH MCIOJIL30BaTh COBpC

MCHHOC TPOIrpaMMHOC obecreu
CHHUC B XO/IC YIIPABJICHUA ITPOCK
TOM

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3aCiiOM 1 PaGoueii IporpaMmbl TUCHUIIIIMHBL

(Moyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO IUCIHUIUIAHE (MOJTYITIO)



KonTtponupyemsle miaHupyeMble pe3

yIbTaTHl 00yUYeHUS

Kontponupyemsie TeMsl 1
HCLUTUINHBI

HaumeHoBaHHE OLIECHOYHOTO CPEJICTBA U TIP
encrasienue ero B @OC

[IpomexxyTouHas aT

Texymuii KOHTPOJIb
ym p TecTalus

OuHo-32049Hast popma o0ydeHHUS

P/l 3HaHUe : cI0cOo0BI yyacTu
A B YIPaBIICHHA IPOCKTO |\ | Keiic-3aaua Tecr
.1. Konnenmus ympasi
M, CIIOCOOBI ¥ METOBI BH OHLCHIHS yHpasie
HUSI IPOEKTaMHU
€IPEHHSI TEXHOJIOTHIECKN poce Pa3zHoypoBHeBBIE 32 Tecr
X ¥ IPOAYKTOBBIX HMHHOBA Aavd v 3alaHus
A
1.6. Vripasienue puckam | Kefic-3ataua Tecr
U B IPOEKTHOM MEHEIKM
eHTe Pa3HoypoBHEBEIE 3a Tect
Jla9¥ U 3aJaHNs
Keiic-3amaua Tect
1.8. Metozsl oT6opa npoe
KTOB P
a3HOYpPOBHEBHIE 32
P Tect
Jlau¥l U 3aJJaHus
P/12 3HaHMe : METOJIbI YIIPaBI
EHWA MPOCKTaMIt ¢ Hemon | o Keiic-3aaua Tecr
.1. Konnenmus ynpasie
b30BaHUEM COBPEMEHHOTO UCIIHA YIIP
nporpamMmHOro oGecreue | FHAA MPOCKTAMH PaszHoypoBHEBEIE 3a Tect
HUS Jlau¥ U 3aJaHNs
1.7. Onenka sbdektnpro | Kefic-3anaua Tecr
CTH MHBECTUIIMOHHBIX NP
OCKTOB Pa3HoypoBHEBEIE 3a Tecr
Jlau¥l U 3aJJaHus
Keiic-3agaua Tect
1.8. Metonst oTbopa mpoe
KTOB P
a3HOYPOBHEBEIE 32
yp Tect
Jlau¥ U 3aJlaHus
P3 YMmenue : pa3padaTbiBaTh
MPOEKTHI M POBOMHTE KX |, , ; Keiic-3aaua Tecr
.2. YrpaBieHue BpeMeH
OLIEHKY paBJICHUE BpPEMEHE
M IpoCKTa Pa3HOypOBHEBBIE 32
Tect
Jlau¥l U 3aJ]aHus
Keiic-3agaua Tect
1.3. YpaBneHnue cToumMo
CTBIO NTPOCKTa Pa3HOYpOBHEBBIE 32
Tect
Jlau¥l U 3aJlaHus
Keiic-3amaua Tect
1.4. Yopasnernue paboram
1 IO TPOCKTY Pa3zHOYypOBHEBBIE 32
Tect
Jlau¥ U 3aJ]aHus
Keiic-3anaua Tect
1.5. Yopasnenue pecypca
MH TIPOCKTA Pa3HOYpOBHEBBIE 3a
Tect
Jlau¥l U 3aJlaHus
Keiic-3anaua Tect




1.6. YopaBneHue puckam
Pa3zHoypoBHEBEIE 32

U B IPOEKTHOM MEHEKM Tect
. a4y Y 3aaHus

1.7. Ouenxa spdextupno | KeHc-3ana1a Tecr

CTHU UHBCCTUIIMOHHBIX P

OCKTOB PasHOoypoBHEBEIE 32

a4y Y 3aJaHus

Tect

4 Onucanue npoueaypbl OHCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBACTCS 110
pe3ynbTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAI[Ui MPHU MOMOIIU KOJIMYECTBEHHOU OIEHKH,
BBIPOKEHHOW B Oaymiax. MakcumaibHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100
Oamnam.

KagecTBO c(hopMUpOBAaHHOCTH KOMIIETEHIIMI HA TAHHOM 3Tare OI[EHUBACTCS 10 pe3yIbTaTaM
TEKYIIUX U POMEKYTOUHON aTTECTAlUMN KOJIMUECTBEHHON OLIEHKOMW, BhIpaKEHHOM B OaJuiax,

MaKkcHUMaibHas cymMa 06ajuioB mo auciuruiae paBaa 100 6amiam.

Tabmuna 10.1 — Pactipenenenue 6aoB no Bugam yaeOHoM nestenbHocTH 1t ODO

OneHOYHOE CPEeNCTBO
Bun yueOHOI neATenbHOCTH Tecr Onpoc Permene 3azau ?aHam/B Ken Yroro
Jlexkuyn 10 - - - 10
TIpakTr4ecKkue 3aHsThs - 10 20 20 50
CamocrosiTenbHast pabora - - 20 20 40
Hroro 10 10 40 40 100

Tabnuma 10.2 — Pacnpenenenue 6amioB o BuaaM yuedHou aestensuoctu s 0300

Bun yuebHol gesTenbHOCTH OLCHOUROE CPECTBO

Tect Pemenue 3agau Amnanus Kelica Hroro
Jlexkuun 10 - - 10
IpakTHyueckue 3aHATHS 10 20 20 50
CamocTosiTenbHas padboTa - 20 20 40
Htoro 20 40 40 100

HpOMe)Ky'TO‘IHa}I aTTeCTanus 110 JUCHUIIIINHC ((HpOCKTHBIﬁ MCHCIPKMCHT 0a30BbIH KypC»
BKJIIOYAET B CCOS1 TECTOBBIE 3alaHus, IIO3BOJIAOIINEC OLICHUTL YPOBCHb YCBOCHU A
06y‘~IaIOHII/IMI/IC${ 3HaHI/II>'I, N MPAKTUYCCKUE 3aJIaHUA, BBIABJIAIONIUE CTCIICHD C(bOpMI/IpOBaHHOCTI/I

YMEHHH U BIIAJICHUM.

Y cBOGHHEBIE 3HAaHHS U OCBOCHHBIS YMCHUA U HABBIKU ITPOBEPAIOTCA ITPU ITOMOIIU 3JICKTPOHHOT'O
TCCTUPOBAHMSA, TAKIKC YMCHHA U BIIAACHUA IMIPOBEPAIOTCA B XOAC PCHICHUA 3a1a4 U KEHCOB.

HTorosas olieHKa 10 AUCLUMIIINHE BEICTABIISETCS B COOTBETCTBUM CO CJ'IC,Z[YIOH_ICﬁ IIKaJI0ON

(Tabmuma 10.3):

Tao6muna 10.3 - Utorossle 0awibl MO0 JUCIAIUITHHE

baner Orenka Onucanue
CdopmupoBaBIIEeCs CUCTEMATHIECKOE 3HAHUE OCHOBHBIX JIEMEHTOB IIpoLecca
91-100 «3aUYTEHO» / KOTIIMYHO» (bopmnp p y
MIPABJICHUSI IPOEKTAMH




B nenom copmupoBasiieecs 3HaHHE OCHOBHBIX JJIEMEHTOB IIPOLIECCA YIIPABICHH
76-90 «3a4TCHO» / «XOPOILIO» ! (bopmmp pott ymp
51 IPOEKTaMH
«324TEHO» / «yIOBIETBOP
61-75 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MPOIIECCA YIPABICHUS IPOCKTaMHU
UTENHEHO»
«HE 3a4TeHO» / KHEYyIO0BIIe
41-60 @parmMeHTapHOE 3HAHHE OCHOBHBIX HJIEMEHTOB IPOLIECCa YIIPABICHHS IPOCKTaMU
TBOPHUTEIILHOY
«HE 3a4TCHOY / «HEYIOBI
0-40 OTcyTCTBYE 3HAHHS OCHOBHBIX 3JIEMEHTOB ITpOIiecca YIIPaBICHUS TPOSKTaMU
CTBOPUTEIILHOY

Cymma 6annoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YY€OHOU JMESTEIHHOCTH B paMKax
JTUCIUIUIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

Cyma bamio Or1ieHKa 10 TPOMEX
" YTOYHOM aTTecTanu XapaxkTepucTHKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINI
MO JTUCIHILIN "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIICTSHIINH, 00Ha
PY)XKHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe H TITy0OKOe 3HaHHe y4eOHOro MaTepraa
91 10 100 «3a4TeHO» / , YCBOWJI OCHOBHYIO JIUTEPATYPY U 3HAKOM C JAOIOJIHUTENBHON IUTEPaTypOl, peKome
orzi e «OTIINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIIOTHATH MPAKTUUECKHE 3aaHuUs, TIPE
YCMOTpEHHBIE IPOTrPaMMOH, CBOOOAHO ONEpHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HHUSMH, IPUMEHSIET UX B CUTYAIHSIX MOBBIIICHHON CIOKHOCTH.
CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTh JUCIUIUIMHAPHBIX KOMIICTEHIIUH: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKH, HETOUH
or /6 ao «XOpPOIIOY OCTH, 3aTpyJHEHMs IIPY aHATTMTUYECKUX OIlepaLusiX, IepeHoCce 3HaHUN U yMEHUH Ha H
OBbIC, HECTAHJAPTHBIEC CUTYAIUH.
CTyzeHT AeMOHCTPUPYET ChOPMHUPOBAHHOCTh JUCHUIUIMHAPHBIX KOMIIETEHIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPONIPUATHI AOMYCKAIOTCS 3HAYNTENbHbIEC OIIUOKH, TPOSBIAETCS O
ot 61 o 75 «YIOBIIETBOPUTENb | TCYTCTBUE OT/EJIbHBIX 3HAHUM, YMEHHUH, HABBIKOB 110 HEKOTOPBIM TUCLMITIMHAPHBIM K
HO» OMIIETEHIUSAM, CTYACHT HUCIIBITHIBACT 3HAUNTENIbHbIC 3aTPYIHEHNS IPU ONEPHPOBAHH

1 3HaAHUSIMH U YMCHUAMMU IPU UX IEPEHOCE HAa HOBBIC CUTYaAllUHU.

«HEe 3a4TeHOY /

V crynenra He chopMUPOBAHBI JUCIUIUTMHAPHBIE KOMIICTCHIHH, IPOSBIISETCS HEA0C
ot 41 o 60 «HEYJIOBJIETBOPUTE Y (bopmup P > 11p

TaTOYHOCTb 3HAHUH, YMEHUH, HABBIKOB.

JIBHO»
«HE 3a4TCHOY /
JlucuuminHapHbIe KOMITIETEHIIMY He c(opMHUpoBaHsL. [IposBisercs mojJHoe WK Ipak
ot 0 1o 40 «HEYJOBJIETBOPHTE o o
BHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHHH, YMEHUI!, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Ilpumep pa3HOYPOBHEBBIX 32124 U 3aJaHMii

1. PaccmMoTpuTe KOHKPETHBIM NpUMeEp peanu3aluu Kakoro-aubo mpoekTta. BoisiBute
HaJIMuue MPU3HAKOB NpoekTa. Onpenenure moAcuCTEMBI YIIPABICHHs JaHHOrO npoekra. Kakue
(GyHKIIMOHaIbHBIE 00JIACTH 3a/IeCTBOBaHbI B XOJ€ peanu3auuu npoekrta? Ha kakom stame Ha
JAaHHBII MOMEHT HaXOAUTCS KU3HEHHBIN IIMKJI JAHHOTO IpoekTa? OnpeaennTe NOTEeHIUAIbHYIO
IIOJIE3HOCTB OTOTO MPOEKTA JIJIs PEATU3YIOIIEN €r0 OpraHu3alyH.

2. PaccumTaiiTe nmokasaresnu, KOTOPbIX HE XBATAET, YTOObI 3aII0JIHUTh TAOJIHILY.

. | DaxTHuecku OTKJIOHEHHE T10 PaCIICaHN
IInanoBeie 3 | OcBOCHHBII OTKIIOHEHHE TI0 3aTpaTam
Pabota atpatel (BC | obwvem (BC Z?svp;“l ( 5 0
WS), py6. WP), py0. ). py CV, py6. CVP, % SV, py6. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Takke paccumTalTe MHIEKCHI OCBOEHHs 3aTpaT W BBINOJHEHUs PACIIHCAHMS, a TAKXKe
OLICHKY KOHEYHOM CTOMMOCTH IPOEKTa U II0KA3aTellb IPOrHO3HOIO OTKJIOHEHUS CTOMMOCTH
IIPOEKTA.

3. Tloctpoiire cereBoil rpaduk, OTpakarOIMi MOCIEIOBATEIBHOCT BbIMOJIHEHUS
OIEpaLNii, BKIFOUEHHBIX B IPOLIECC IPOrHO3UPOBaHUs. PaccunTtaite KpUTHYECKUH ITYTh POEKTA.



Pabota

[IpemmectByronias paboTa CpOK BBINOJHEHHS, HEl.

A — pa3zpaboTKa IPOrHO3a PHIHOYHBIX MOKa3aTeIeh

B - OIpEeACIICHUC NCHBI Ha IPOYKIINIO A

C — onpenencHue 00beMa POk

D — nporHo3 BEIpyYKH

o

E — onpenenenne ypoBHs NpsIMBIX 3aTpat

F — pacuet 00bpeMOB IPON3BOACTBA

G- OIIPCICICHNUEC YPOBHS HAKJIaIHBIX pacXoJ10B

H — nporHo3 npuObUIH U peHTa0eNbHOCTH

| — cocTaBieHne NPOTHO3HBIX (HOPM OTYETHOCTH

RININ|FPIN|RPwlw]

wllwlieliellell*y
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E,GH

Kpamxue memoouueckue ykazanus
Jliia perenust 3aa4 HEOOXOAUMO U3YyYUTh TEOPETUUECKHUI MaTepran COOTBETCTBYIOIIEH

TEMBI Kypca.

LIxana oyenku
Kpurepuu onenku

Ne Banssr Omnucaxue

5 18-20 Cdopmuposasieecs CHCTEMaTHYECKOE 3HAHHE OCHOBHBIX 3JIEMEHTOB MPOLIecca YIPaBICHUS 11
POEKTOM

4 15-17 B nennom chopmupoBaBiieecs: 3HaHHE OCHOBHBIX AJIEMEHTOB IIPOIIECCca YIPABICHHs IIPOSKTOM

3 11-14 HenonHoe 3HaHNE OCHOBHBIX JIEMEHTOB MPOIIECCa YIPABICHUS IPOSKTOM

2 4-10 DparmeHTapHOE 3HAHNE OCHOBHBIX JIEMEHTOB POIIECCA YIIPABICHHUS IPOSKTOM

1 0-3 OTcyTCTBYE 3HAHHS OCHOBHBIX DJIEMEHTOB ITPOLIECcCa YIIPABICHHUS IPOSKTOM

5.2 IlpumepHbIe BONPOCHI

CoNoOA~WNE

[HEN
o

KakoBbl OCHOBHBIE IPU3HAKHU NTPOEKTA?

UeM npoeKTHAS A TEIBHOCTh OTINYACTCS OT IPOU3BOICTBEHHOM?

YTo MOKET SBJIATHCS OrpaHUUYCHHUEM TP peayin3aiuu npoekra? [IpuBenure npuMepsl.
Ha3zoBuTte ocHOBHBIE KJIaCCH(PHUKAIIMOHHBIE TPU3HAKHA TPOEKTOB?

YeM oTIMYAIOTCA MEXY COOOM TUIIBI IPOEKTOB 110 YPOBHAM?

Uem oTiIMYaIOTCS MEXY COOOM THIIBI IPOEKTOB MO Maciitabam?

Kakumu MoryT ObITh IpUYKMHBI BO3HUKHOBEHUS IPOEKTOB?

[lepeuncnure GyHKINOHATIBHBIE 0OJACTH YIPABICHHS IPOSKTAMH.

B ueM 3akirodaroTcst CXOJICTBA U PA3TUYUs TPAAULIMOHHOTO MEHEKMEHTA U YIIPaBJICHUS
npoekTaMu?

. Hepe‘lI/ICJ'H/ITC (I)YHKI_II/II/I MPOCKTHOI'O YIIPABJICHUA. Kakue nx HUX BbI cunTaeTe HanboJee

BaKHBIMH?

Kpamkue memoouueckue ykasanus
Jlis OTBETOB Ha BONPOCHI CTYJAEHTY HEOOXOAMMO HM3YyYUTh TEOPETUUYECKUN MaTepHal

COOTBETCTBYIOLIEH TEMBI Kypca.

Llkana oyenxu
Kpurepnu onenku

Ne Bamsr Omnncanne

5 9-10 Cdopmuposasiieecs CHCTEMaTHYECKOE 3HAHHE OCHOBHBIX SJIEMEHTOB MPOIIecca YIPaBIeHHUS 11
POEKTOM

4 7-8 B 1iennom chopmupoBaBiieecs: 3HaHHE OCHOBHBIX AJIEMEHTOB IPOLIECCa YIPaBICHHs IPOSKTOM

3 5-6 HenoJiHOe 3HaHHE OCHOBHBIX JIEMEHTOB MPOIIECcca YIPABICHHUS IPOCKTOM

2 3-4 @parmMeHTapHOE 3HAHHE OCHOBHBIX AJIEMEHTOB MPOLIECCa YIIPABICHHS TPOSKTOM

1 0-2 OTCyTCTBHE 3HaHHUS OCHOBHBIX 3JIEMEHTOB Mpoliecca YIpaBJIeHHs IPOEKTOM

CEJIbCKOXO3SHCTBEHHOTO  000poTa

5.3 3apanus Ao pemieHus Keiic-3aga4n

IIpoekT pekyJbTHBAIUM Kapbepa
Oowan unghopmayus o npupooooOXpanHom npoekme
JloOGpiua mieOHS B n-ckoMm paiioHe N-ckoil o0nacTu, CBS3aHHas C BBIBEIEHHEM U3

OONBIIMX TUTOMIAZCH TUIOMOPOAHBIX UYEPHO3EMOB U

HAapymeHueM BOJHOI'0 pPEKHMMa II0YB, HNPCKpAIlCHa II0 PCIICHHUIO 00J1acTHOTO YHIpaBJICHUA



["ockommpupoasl. Y3 obmacTHOro 0ro/keTa BBIAEICHBI CPEACTBA HAa YCTPaHEHHWE HAHECEHHOTO
yiep6a npupojie 1 00bsABIEH KOHKYPC Ha MMPOEKT PEKYJIbTUBALIMY Kapbepa.

[ToGenutenem koukypca crano OO0 «ABOCHY, IPEATIOKUBIIEE KOMILIEKC MEPOIIPHUSTUH,
BKJIFOYAIOIINN:

e YCTPOMCTBO Ha MECTE OTPAOOTAHHOTO Kaphepa BOJAOXPAHUIIHUINA C TIOCIICAYIOIICH
OpraHmu3aIyei Ha ero 6a3e prI0OBOTYECKOTO XO3SHUCTBA C IMOJHBIM ITHKIOM
BBIPAIIMBAHKS U TIEPEPAOOTKHU KAPIIOB U TOJICTOIOOMKOB, @ B IEPCIIEKTUBE — (POPEJIH;

e  CTPOWTEIHCTBO KOMIUICKCA THAPOTEXHHUUECKUX COOPYKEHHH, 00ECIIeUMBAIOIINX
KOHTPOJIUPYEMBIH BOIHBINA PEKUM BOJIOXPAHUIIUINA U TPUIICTAIOIINX TEPPUTOPHUH;

e  OCYIIECTBIICHHE pa0OT O CHUKEHUIO MIOYBCHHOM 3PO3HHU B paliOHE pa3padoToK;

e  COOpY)XEHHE MHHHU-II€XA 0 MPOU3BOJICTBY ICIUKATECHBIX PHIOHBIX POIYKTOB.

OTxompl epepabaThIBAIOIIETO LIeXa MPENOoIaraeTcs UCI0JIb30BaTh B KAUECTBE KOpMa st
CBUHEH Ha O1M3IIeKalieM CBUHOBOIYECKOM KOMILJIEKCE.

duHaHCHPOBaHUE IPOEKTA U3 00JACTHOTO OrOKeTa HaunHaeTcs ¢ 1 ceHTsops 2016 1.

I'padux padouero Bpemern OOO «ABOCHY CIeTYIOMINIA:

o Pabouas Hexens mectuaHEeBHAS (KpOME BOCKPECEHBs ), pabouee BpeMs — ¢ 9 1o 18
4acoB ¢ mepepbiBoM Ha o0en ¢ 13 1o 14 wacoB. B cyb0oTHUE 1 ipeanpa3JHAYHbIC THU
pabouwuii IeHh 3aKAaHUYUBACTCS HA Yac PaHbIIIE.

B cBs3u ¢ Tem, uTo 3apruiaTa pabo4nx, padOTAONIMX B 3MMHUX YCIIOBHSIX, BABOE BBIIIE, a
3aTparhl Ha HKCIUTyaTalluio0 TEXHUKH 3UMOW BO3pacTaroT B cpegHeM Ha 50%, COBET QUPEKTOPOB
OOO «ABOCH» IPUHSI PELIEHUE HE TPOBOIUTh HUKAKUX PadOT MO JaHHOMY IPOEKTY B IEPUOJ C
1 HOs16ps o 31 mapTa.

e IlpazgHuuHble 1HU (32 UCKIIOUEHUEM IPUXOAAIIMXCA HAa HEpaOOUuuil 3MMHUN Iepuon) —
1 u 9 mas, 12 utons, 4 HOSAOPA.

ITepen OOO «ABoCh» CTOMT 3amava pa3paOOTKU U peaTn3aluy IJIaHA BBITTOJHEHHS
nepBoii ouepeau npoekta. [1nan qomkeH odecreunBaTh HAWITUIINE 3KOHOMUYECKHE PE3yJIbTaThl
€ro pealm3anuy 3a CU€T CKOpEeHIero BBOJA MPOEKTa B JEHCTBHE TPH YCIOBHH CTPOTOTO
COOJIIOJICHHS] CTPOUTENBHBIX, MOHTAXXHBIX U MPUPOJTOOXPAHHBIX TEXHOJOTHH, MPUMEHSEMBIX B
nporecce  KaluTalbHOTO  CTPOMTEIhCTBA M MPHPOJOOOYCTPOHCTBA, W  00OECrednBaTh
MHUHHMAJIbHYIO BEPOSITHOCTb CPbIBA IIAHOBBIX CPOKOB OCBOCHUSI KAaITUTAJIBHBIX BIOKEHUH.

Pabomut, npedycmompennsle npoeKmom

Bce neHexHble 3aTpaThl yKas3bIBAlOTCS B YCIOBHBIX pyOJIsiX B pacuére Ha €IUHUILY
pecypca.

Kpome cnennanbHO OrOBOPEHHBIX CIIy4aeB, MPOJOJIKUTEIBHOCTh pabOT MCUHCISETCS B
paboueM BpeMEHH COTJIACHO paclopsaky AHs, ycraHoBIeHHOMY B OO0 «ABOCHY.

1. Pewenue 6onpocos semueycmpoicmaa.

[IpogomKuTensHOCTD: 2 Heenu?2.

JUist BBITOSTHEHUS. pabOThI HEOOXOAUMO MPHUBIIEYb OJTHOTO PabOoyero.

JlonoHHUTENBHBIE 3aTpaThl: KOMaHIMPOBOYHBIE M HakjamHble pacxonsl (40 pyO. B
HEJIETIIO).

2. Ilposedenue mpybonposooa om OPeHaAMCHOU CUCTEMbL.

TpyOGorpoBoa oT ApeHakHO cucTembl oOecnieunBaeT 40% MPUTOYHOTO BOJIOCHAOKEHUS
npyna.

2.1. OcBoOOKAeHNE TPOU3BOCTBEHHON TUIOIIAKH 11€Xa M0 NepepadoTKe PHIOKI.



PaboTel MO OCBOOOKICHHIO IUIOIIAAKH HAUYMHAIOTCS IOCIE PEIICHHS IOPUIANYECKUX
BOIIPOCOB C M0JIb30BATESIMH 3€MEJIbHBIX YUYAaCTKOB, [0 KOTOPBIM IMPOUIET TPyOOIIPOBO ATUHOM
500 m.

[IponomkutenbHOCTD: 1 HEmens.

Jlist BBITOSTHEHUS paboThI TpeOyIoTCs: paboune — 6 yei., aBTOMOOHIIb.

2.2. Konanue TpaHiieu.

3eMyIsiHBIE PAa0OTHl HAYMHAIOTCS TOCIIE TTOJHOTO 3aBEPIICHUS OCBOOOKICHHS TUTOIIAIKH.
MHaue He ygacTcs UCIOJIb30BaTh 3KCKaBaTOP U3-3a €ro HU3KOH MaHEBPEHHOCTH.

[IponomKUTENBHOCTD: 2 JTHSL.

Jli1s1 BeIOSTHEHUS paboThl TpeOyroTCs: paboune — 6 yel., 3KCKaBaTop, aBTOMOOMIIb.

2.3. Ilpoknanka Tpyo.

[IponomkutenbHOCTD: 1 HEaEms.

Jnist BBIMOJTHEHUST paboThl TpeOyroTes: padoune — 20 ven., aBToMoOUIn — 2, TpyObl —
500 m.

2.4. PexynpTuBalus TpaHUIEH.

Emé no pexynbruBanuy HeoOXOAMMO 3a0JIHUTH TPYOOIIPOBO BOOH, YTOOBI YOEIUThCS
B TE€PMETUYHOCTH CTBHIKOB MEXay TpyOamu. I1oaTOMYy peKynbTHBaIUs TpaHIIEH HAYMHACTCS HE
paHee 3aBepUICHUs IPOKIAIKU TPYO.

[IponomxuTenbHOCTh: 3 THS.

JU1s1 3aChINKYU TPAHUIEH U YKIaAKH A€pHa TpeOyroTcs padoune (12 yen.). Tak kak TpaHes
IIPOXOJUT BJOJIb 3/IaHUI U JIECOTIOIIOCHI, OYJIbI03€P HE MOXKET IPUMEHATHCS U3-3a HEA0CTATOUHOU
MaHEBPEHHOCTH.

3. Ilposedenue mpybonposoda om pexu.

TpyGorpoBoa OT peKH BBINOIHAET ABOSKYI0 QyHKIMIO. Bo-IepBbIX, OH 3a0upaeT BOAy U3
BIIQ/IAIONIETO B pEKy pyuybss H obOecreunBaeT 60% TNPUTOYHOTO BOJOCHAOKEHHS TMpyAa,
OJTHOBPEMEHHO YMEHbIIasi BOJOTOK Pyubsi U BBI3bIBAEMBI UM pOCT OBpaxkka. Bo-BTOpbIX, Mpu
NEPENOTHEHUH TIPY/a JOXKIEBOH BOIOH N3IHUIIIEK ee cOpachIBaeTCs 10 TpyOaM HEImoCpeICTBEHHO
B PEKY, MUHYS PETYJIUPYEMbIi IOBEPXHOCTHBIN CTOK B LEJISAX CHUKEHUS 3PO3HH.

Texauuecku paboTHI ATOM TPYIIBI aHAIOTUYHBI PA00TaM IO MPOKIIAIKE TPYOOIIPOBOIA OT
JPEHa)KHOM CHUCTEMBI, 32 UCKJIFOUCHUEM CIIEAYIOIINUX OTINYUA:

mrHa Tpanien coctaBuT 1000 merpoB potus 500, a rmyOuHa 1ocTuraer 3,5 METpOB;

0CBOOOKICHHE TUIOIIAIKH HE TpedyeTcs;

JUIS 3aCBIIIKY TPAHILEH, BEAYyIEH K peKe, MOKHO MCIOIb30BaTh OyJIb103€D.

Konanue TpaHiien aas BTOpPOro TpyOONmpoBOAa IMpH 3TUX YCIOBUAX 3aiiMET 4 nHs,
IpoKJaaKa Tpyd — 2 Heaenu, peKylbTHBAlMs TpaHileu, Onaronapst Oynbaoszepy, — 3 JHS.
OtcytcTBHE Oyib103€pa YBEIUYMIO ObI TPOAOKUTEILHOCT PA0OT M0 PEKYIbTUBALIMH TPAHIIEH
BTpOE.

4. [IpomugosposuoHuvie Meponpusmus.

N30bITOK BO/IBI OyIET CTEKATh U3 IPy/la €CTECTBEHHBIM ITyTeM. [IponyckHas crnocoOHOCTh
€ro UcToka OyJeT orpaHuYeHa jkeae300eTOHHBIMU cTBOpKaMu. Eciu B ciiesicTBUe orpaHUdeHHON
MPOIMYCKHOW CIIOCOOHOCTH OTTOYHOTO PYClia YpOBEHb BOJIbI B IIpyAe MoaHUMETcs Ha 1,6 meTpa
CBEpX HOPMATHUBA (YTO MOXKET CIyYUThCS TOJBKO BO BpeMs MOJOBO/Ibs UM NMPH OYEHb CHUIIBHBIX
U TPOJNOJDKUTENBHBIX JOXKIAX), €€ HU30bITOK OyAeT CcTeKkaTb B PEKy He TOJIbKO 4epe3
UCKYCCTBEHHBIH pydeid, HO 1 10 TPyOOIpOBOY, YTO, COTIIACHO MPOEKTY, TOJDKHO MPEOTBPATUTh
o0Opa3oBaHue oBpara BJ0Jb pyclia BOJOCTOKA.

JlonOJHUTENbHbIE MEPONPUATHS M0 NMPEIOTBPAILEHUIO 3PO3UU JIETKOCMBIBAEMBIX TOYB
BJIOJIb OeperoB mpyla M OTTOYHOrO pycia, B TOM YHCIE MO MPEAOTBPAIICHUIO CMbIBA
IUIO/IOPOIHOTO CJI051 IOYBBI JIMBHEBBIMU JIOKISIMU U TaJBIMHU BOJAMHU, BKIIIOYAIOT CO3/IaHUE TPEX
MCKYCCTBEHHBIX MAacTOMII — 3a py4YbEM, BAOJIb Pydbsl U OJU3 pEKH — Ha ydacTKax, IJle PUCK
BOJIHOW 3pO3UM HAWOOJBIINKA, a TaKKe 3aIIMTHBIX JIECONOJOC BAOJL OalOK, IJe BO3MOKHO
o0pa3oBaHNe HOBBIX OBPAroB.



Ilepen wavanmom pa®OT AAaHHOW TPYHIBl JOJKHBI OBITH 3aBEpIIEHBI PabOTHl IO
MIPOBEICHUIO TPYOOIIPOBO/IA K PEKE U MO YCTPONCTBY KaHAIM3AIUU IIeXa MEepepabOTKU PHIOHI,
WHAYe MPHUIETCS MePEKaIbIBaTh TOJIBKO YTO MOCAKCHHYIO Jieconoiocy (padota 4.2) ¥ TOJIBKO 4TO
3acestHHOE KYyJIbTYpHOE mactoutie (padora 4.5).

4.1. YcraHOBKa peryaupyrolux CTBOPOK.

[IponoKUTENBHOCTD: 5 THEH.

Jlyis BeITIONTHEHUST pabOTHI TpedyroTcs: paboune — 8 dYen., Oyibao3ep, aBTOMOOWIb H
KOMIUIEKT K€J1€300€TOHHBIX KOHCTPYKLUN CTBOPOK.

Bynbnro3ep u aBToMOOMIIb UCIIONIB3YIOTCS TOJBKO B TEYEHUE OJTHOTO JIHS.

4.2. ITocanka yecorosoc.

JlepeBbs myullie BCEro ca)kaTh B KOHIIE JIETa-HA4YaJIe OCEHHU.

[IponomxuTenbHOCTD: 4'2 HEACHH.

Jlnist BeIONTHEHHS paboThl TpeOyroTes: paboune — 20 yesr., aBTOMOOUIIb, CAXKEHITBI.

4.3. PackopuéBKa KyCTapHUKA Ha TEPPUTOPHUH KYJIbTYPHBIX MACTOMII.

Ota paboTa 3aHUMAET, 10 OIeHKaM, OT 2 10 3 Heaesb, IPU STOM Ha Pa3HBIX MAacTOMIIAX
OHA MOKET, IIPU HEOOXOUMOCTH, BBIIIOJIIHATLCS B pa3Hble cpoku. Ha TeppuTopuu macrouiia 3a
pyubéM KycTapHuKa HeT. PaboTa TpebyeT npuiiedeHus 0ynbro3epa inbo Tpakropa. [Ipumenenue
Oyibao3epa yckopsier paboty B cpenneM Ha 30%.

4.4. BHeceHre OpraHu4ecKUX yI0OpeHH Ha TEPPUTOPUN KYIbTYPHBIX TACTOMIII.

PaGota BeIMONHSIETCS MO 3aBEpIICHUH PACKOPUEBKU KycTapHHKa (rae TpeOyercs) W Ha
TF000M W3 KyIBTYpPHBIX MAcTOMIN MOXKET OBbITh BBINOJIHEHA B TeueHwe 3 aHel. Ha kaxmoe
nactouie Tpedyercs Mo OJHOMY aBTOMOOWIIIO IJIsi JAOCTaBKH TOP(POKOMIIOCTA, MO OJHOMY
TPAKTOPY C TUTYTOM JJISl €T0 3alallKK U IBOe pabouuX IJisi IOTPY3KH yI0OpeHHUS Ha aBTOMOOMIIH.

4.5. 3aceB KyJIbTYpHbBIX IACTOUILL.

Pabora HaunHaeTCs 110 3aBEpIICHUH BHECEHUS y100peHui. [Ipo1oDKUTeIbHOCT: 3 THSL.

J1114 BBITIONIHEHUS pabOTHI Ha KaXK10€ U3 acTOuIl TpeOyroTcs: paboune — 3 4ell., TpakTop,
cesyIKa, CEMEHA MHOT'OJIETHUX TPaB.

5. O66o0Henue npyoa.

Haunnate o0OBOJHEHHME MOXKHO IIOCJI€ MPOKJIAAKU TPYyOOIPOBOAOB. Y CTaHOBKA
PETYIMPYIOIUX CTBOPOK JIOJKHA MPEIIECTBOBATh JOCTHKEHHMIO LIECTUMETPOBOM TIIyOWHBI.
3anonHeHne BoA0EMa HE MOXKET MPUXOJUTHCS Ha 3UMHEE BpeMs, 3aTO 110 OKOHYAHUH MOJIOBObS
ero 0e3ycIOBHO MOXKHO CUMTATh 3aKOHUEHHBIM, €CJIM TPyOONpPOBO/BI MPOJOKEHBI U CTBOPKHU
YCTaHOBJICHBI €€ OCEHBIO.

OOBoHEHUE 3aBepIIACTCS TOCTHKEHUEM 9-MeTpOBOM ITyOHHBI BOJOEMA.

[IpoaomKUTENEHOCTD: 10 6 MECALIEB aCTPOHOMHYECKOI'O BPEMEHH.

Huxkakux pecypcoB He TpedyeTcs.

6. Passedenue pvlowvi

IIponomKUTENPHOCTE: HE MeHee 6 MecslEeB aCTPOHOMMUYECKOTO BPEMEHHM C MOMEHTa
JIOCTUXKEHUS TPEXMETPOBOI'O YPOBHS BOJIBI.

B peanbHbIX ycioBusX (OpMUpPOBaHHME HKOCHUCTEMBI MPYAa U pa3BeleHHUE YCTOWUMBOM
HOMYJISILIMK PHIOBL, TPUTOIHOM JIJIsl MPOMBIIIIEHHOM SKCILTyaTalluu, TpeOyeT HECKOJIbKUX JIET.

311ech MBI IONYCKAEM, UTO B OBIBIIEM Kapbepe yxKe CYIIeCTBOBaJ BOJOEM I1yOuHOM 1 MeTp
U e€ yBelIMueHue He0OX0AMMO JIMIIb JJIS JOCTHXKEHHUS IJIaHOBOM YMCIEHHOCTH MOMYJISIUN pbIO.

7. Monmaosic 06opydoeanus 0.1 nepepabamvleéaouje2o yexa

7.1. OcBOOOXIEHNE TOMEIIECHUS.

Lenp 310 paboTHl — OCBOOOIUTH MOMEIIEHNE OBIBIIErO CKJIaAa BOJIM3U Kapbepa Jis
pa3MelleHys TaM aBTOMAaTU3UPOBAHHOW JTMHHUH IO NepepadOTKe PHIOKI.

[IponoIKUTENBHOCTE: S THEN.

Jl1st BeITOTTHEHUS pa0boThI TpeOyroTCs: paboune — 4 den., aBToMoOniab — 1.

7.2. Pa3zbopka CTeHbI 3JaHHUS.



MuHu-11eX IIaHUPYETCS pa3MECTUTh B TOMEIICHHUH ObIBIIET0 ckiaaa. KpymHorabaputHoe
000pyI0BaHNE aBTOMATU3UPOBAHHON JTUHUU HE MOXKET OBITh CMOHTHPOBAHO B HEM 0e3 pa30opKu
YaCTH KalUTaIbHON CTCHBI.

Haunnaercs paGoTta He paHee pelIeHHs BOIPOCOB 3€MIICYCTPOICTBA U OCBOOOXKIIEHUS
MOMEIICHUSI.

[IponokuTeNbHOCTD: 4 AHS.

Jlyis BEIIOTTHEHUS pa0boThI TpeOyroTcs: padboune — 20 uer.

7.3. CoopyXeHHE TEXHHYECKOTO BO103a00pa.

Pabora MosxeT ObITh HauaTa B J1F000€ BpeMms.

[IponoKUTENBHOCTD: 2 HEETH.

Jis BeimonHeHWs: paboThl TpeOyroTcs: paboume — 8§ dyenm., aBTroMoOmIu — 2,
000pyI0BaHNE TEXHUYECKOTO BO[03a00pa.

7.4. YCTpOoHCTBO KaHAIM3AIUH.

Tax kak TpyObl KaHaJIN3aUU MIEPECEKAIOT OOBOIHUTEIbHBIE TPYOOIIPOBOIBI U 3AJI0KEHbI
Ha MEHBIIEH TIyOWHE, IeJIecO00pa3HO HayaTh PadOTHI MO YCTPOHCTBY KaHAIM3ALMWHU IIOCIE
3aBepIICHUs paboT, CBSI3aHHBIX CO CTPOUTEIHLCTBOM OOBOJHUTEIBHBIX TpyOompoBoaoB. Kpome
TOTO, CTEHa CKJaJa JOJDKHA OBITh YK€ pazoOpaHa (MHaue paboTa 3aJep>KUTCS HAa 3 JIHA U
notpedyeT He MeHee 6 pabOTHUKOB MpH JIFOOOM BapUaHTE BHIMIOTHEHHUS).

[IponomxurensHocTh: 10 mHEH.

Jis  BoimonmHEHWs paboTbl Tpedyrorcs: paboune — 6 den., CaHTEXHUYECKOE
o0opyIoBaHue.

AJIbTepHAaTUBHBIA BapUaHT.

[IponomxkuTenbHOCTD: 3 THS.

Jnia BeImoHEeHHs paboThl TpedyroTes: paboune — 4 yen., SKCKaBaTop, CAHTEXHUYECKOE
obopyI0BaHue.

7.5. IlonkiroueHue ra3ocHa0XKEHUS.

Pabora nomkHa HaYaTHCS HE paHee YeM uepes JIBa JTHS Mocyie Hayalia padoT 1o yCTPOMCTBY
KaHaJU3aluu.

[IponomxurensHocTs: 1Y% HEnenu.

Jlnst BeIMosIHEHUsT paboThl TpeOyroTcs: paboure — 6 ven., aBTOMOOUIIb, 000pyI0BaHHE
JUIs ra30CHA0XKEHUSI.

7.6. YcTaHOBKA aBTOMaTU3UPOBAaHHOMN JIMHUU.

Haugano paboT 1o ycTaHOBKE aBTOMAaTH3HPOBAHHOW JJMHUU BO3MOXKHO ITOCIIE COOPYKESHUS
TEXHHUYECKOTO BOJ03a00pa, pa30OpKH CTEHBI, YCTPOMCTBA KaHAIM3AIMH U 3aBEpIIEHUs] paboT Mo
MOIKITFOYEHHUIO Ta30CHA0KEHHMSL.

[TpoaomKUTeNnsHOCTD: 6 HENENb.

Jis  BbImoJHEHUS paboThl  Tpedyrorcs: pabounme — 5  den., aBTOMOOWIIb,
ABTOMATHU3UPOBAHHAS JINHUS.

7.7. BOCCTaHOBJICHUE CTEHBI.

[Tocne 3aBepreHHs] YCTAaHOBKM aBTOMATU3MPOBAHHOW ITWUHUHM MOXHO MPUCTYNaTh K
BOCCTaHOBJICHHIO CTEHBI.

[TpogomKUTensHOCTD: 3 JTHS.

Jlst BeImosiHeHUsI paboThl TpeOyroTes: padoure — 6 yen., aBTOMOOUIIb, CTPOUTEIIbHbBIE
MaTepuabl.

7.8. Hamanka.

[Tycko-Hanano4Hble paboThl MOXKHO HAYWHATH, KaK TOJIBKO OYAEeT BOCCTAHOBIIEHA CTEHA.

[TponoKUTENBHOCTD — 3 HENEIH.

Jlnist BeIOSTHEHUS paboThl TpeOyIoTCs: paboune — 2 yel.

JonomuutensHbie pacxosl: 300 pyo.

7.9. OnbITHas SKCIUTyaTalus.

Hadvano ombeITHOW 9KcIuTyatanmuu TpeOyeT 3aBeplieHus JBYX paloT: HalaIKu
000pyI0OBaHUS U pa3BeACHUS PHIOBI.



[IponoIKUTENBHOCTE: 5 HENED.

Jl1s1 BeITOSTHEHUS paOOTHI TpeOYIOTCS: paboune — 6 yes., aBTOMOOMIIb (JKEIaTeNIbHO).

JlononuutenbHble pacxoasl: 20 py0. B 1€Hb.

8. Beixoa nepBoii ouepenu nepepadbaThIBaIOLIETo 11eXa Ha MPOEKTHYIO MOIIIHOCTb.

OTO0 COOBITHE HACTYIAET MOCie 3aBepiieHus (a3bl ONMBITHON AKcIuTyaTani. C BBIXOJIOM
1[eXa Ha MPOEKTHYIO MOILIHOCTh 3aKaHYMBAETCSl MHBECTULIMOHHAS CTAAMsI TPOEKTa, U OH HAUMHAET
ce0st OKynaTh.

Xapaxmepucmuka pecypcos

Pyxosooumens. KonmuectBo — 1 wen. Omnara — 35 py06. B Hegenmto. Paboraet B TeueHue
BCEH MHBECTULIMOHHOW (ha3bl MPOEKTa BIUIOTH J0 BBIXOJA phiOomepepadaThIBAIOIIETO IIeXa Ha
IIPOEKTHYIO MOLTHOCTb.

Pabouyue. KomnuectBo — 20 yen. Omata — 15 py0. B Henento. Mimeromuecs pa3nuyus B
KBAJTM(HUKAIIMY U ONBITE paOOTHI ISl BHITTIOJHEHUS MPOEKTA 3HAYEHUS HE UMEIOT.

Asmomobunu. KomnuectBo — 2. CtoumMocTs kcrutyataiiuu — 40 py06. B 1eHb. CTOMMOCTD
HKCIUTyaTaIl[Mi aBTOMOOMJISI BKIIIOYAET 3apIuiaTy BOJIUTENS, aMOPTU3ALUIO, CTOMMOCTh TEKYILEro
PEMOHTA U rOproYe-CMa30uHbIX MaTEPUaJIOB.

[Tpu HEOOXOAMMOCTH UMEETCSI BO3MOKHOCTh apeHI0BaTh JONOIHUTEIBHBIE aBTOMOOMITH
(c Bogutensimu) 3a 60 py0. B I€Hb.

Tpaxmopuel. KonnuectBo — 2. CTouMocTh 3kciutyatauuu — 40 py0. B €Hb.

Nmeercss BO3MOXKHOCTH  MPHUBJICUEHHUS  JOMNOJHUTENBHBIX  TpakTopoB. I[lommmo
BBIILIEYKA3aHHBIX 3KCIUIyaTallUOHHBIX M3JIEPKEK, 3TO MOBJICUYET OTEPHU B pazMepe npumepHo 20
pyO. B IeHb BCJIE/ICTBUE OTBICYCHUSI TEXHUKHU OT CEIbCKOXO03SHCTBEHHBIX PaboT.

Cesanku. KonmnuectBo — 1. CToMMOCTh 3KCIUTYaTaliu — 5 pyO. B I€Hb.

IInyeu. KonnuectBo — 2. CTOMMOCTD 3KCIITyaTaluu — 4 py0. B JICHb.

bynvoozep. KomnuectBo — 1. Croumocts skcruryaTanu — 70 py0. B 1€Hb.

Oxcxasamop (potopusiit). KonmnyectBo — 1. Croumocts 3kcmtyaranuu — 80 py0. B CHb.

Tpyoui. Llena — 2000 pyO0. 3a 1 k™.

JKenezobemonnvie KOHCMPYKYUU CMEOPOK OJi pe2ylIupo8aHus ommoka 00sl U3 Mpya.
[Tena — 250 py0. 3a KOMILIEKT, IPEAYCMOTPEHHBIA TPOEKTOM.

Caoicenywt 01 nocaoxu necononoc. llena — 750 py0. 3a KOTUYECTBO, TPETYyCMOTPEHHOE
MIPOEKTOM.

Cemena mHoz2onemHux mpas ISl 3ally’)KeHUs OEeperoB OTTOYHOTO pycia. 3aTpaThl Ha
CEMEHa HYJEBbIE, IIOCKOJIbKY HEOOXOAMMBI MX 3amac yxke HMeeTcs B HaJu4uu, a
aNbTepHATHUBHBIC BAPHAHTHI €TO UCIIOJIb30BAHUS OTCYTCTBYIOT.

Obopyoosanue mexnuuecko2o 800o3abopa nepepadbarsiBaromiero 1exa. [lena — 300 py6.
32 KOMILJIEKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 32 KOMILJIEKT.

Obopyoosanue eazocnabocenus. Llena — 300 py6. 32 KOMILIEKT.

Asmomamuzuposannas runus 0 nepepabomku pwiowl. llena — 4500 py0. 32 KOMITIEKT.

Cmpoumenvrvie ~ mamepuanvl. CTOMMOCTh  KOJIWYECTBA, HEOOXOIUMOTO  JUIS
BOCCTAHOBJIEHMSI CTEHBI 11€Xa M0 nepepaboTKe phIObI MOCIE 3aBEPIIEHUSI MOHTaXHbBIX padoT, —
300 pyo®.

3aoanue K keiicy (npumep):

Ha ocHoBe naHHBIX Keiica, pe3yibTaTOB MPAaKTHUYECKOTO 33JaHus K Keilcy mo teme 1 u
MPEJICTAaBICHHBIX HUKE TaHHBIX HEOOXOIMMO paccUuTaTh OKa3aTesu:

- OTKJIOHEHHE T10 3aTpaTaM B CTOMMOCTHBIX eIUHUIIAX U B TPOICHTAX;

- OTKJIOHEHHE I10 PACTICAaHUIO B CTOMMOCTHBIX €IMHHIIAX U B MPOIICHTAX;

- IPOIIEHT Iepepacxo1a 3aTpar;

- MHJIEKC OCBOEHUS 3aTpaT;

- UHJIEKC OCBOCHMS PACIIUCAHHUS;

- MOKa3aTesb MPOTHO3HOTO OTKIOHEHHUS! CTOMMOCTH MTPOEKTA.

PesynpTaThl pacu€ToB JOKHBI OBITH BHECEHBI B TAONIUITY 3.



Tabnuua 3. YrpaBieHre CTOUMOCTBIO IPOEKTA PEKYJIbTUBAIMH Kapbepa

[InanoBsIe 3 Tpouent uc OcBoennplii | @aktnueckue | OTknoHeHue no 3atpa | OTKIOHEHHUE MO pacH
Pabora (9 0JIb30BaHU
aTpaTsl 00beM 3aTpatsl Tam HCaHHIO
Tar) sl pecypca
BCWS, py6. | % BCWP, py6. | ACWP, py6. CV,py6. | CVP, % SV, py6. | SVP, %
1
2
3
4
5
6
7
8
Bcero

[TnaroBEIE 3aTpaThl JOKHBI OBITh PACCYMTAHBI HA OCHOBE JIAHHBIX 0 pab0TaX MO KaXKIOMY
ATaIly MPOeKTa, TPEOYIOMMUXCS SISl KX BBITTOJIHEHHS PECYPCOB U UX CTOMMOCTH.

Ha 6 »rtame peanm3anuu mpoekTa HEOOXOIUMO YYEeCTh JOMOJIHHUTEIBHBIC 3aTPaThl B
pasmepe 10 TeIc. pyOseit Ha MpUOOpETEHNE MAIBKOB IMTPOMBICIOBBIX PBIO JIJIs1 pa3MHOXKEHUS, YTO
He OBUIO TPEyCMOTPEHO IIAHOM PeasTU3allHu.

Kpamkue memoouueckue ykazanus

Jlyis penieHus Keic-3a1a4i HeoOXOAMMO TIOCTIEI0BATEIbHOE OCBOCHHE WH(POPMAITUHU TI0
TeMaM JICKIIMOHHBIX M MPAKTUYECKUX 3aHATUNA. 3ajJaHusl KeWc-3ajlaud B3aMMOCBS3aHBbI.
BrImomHeHUE TOCTIEAYIONMUX HEBO3MOXKHO 0€3 BBIITOJIHCHUS MTPEABLIYIINX PAa3IeiiOB Kelic-3a/1aum.

Llkana oyenxu

Kpurepnu onenku

Ne Bamnmsr Omnucanne

5 18-20 Cdopmuposasiieecs CHCTEMaTHYECKOE 3HAHHE OCHOBHBIX JIEMEHTOB IpOLiecca YIPABICHUS 11
POEKTOM

4 15-17 B nennom cpopmupoBaBiieecs: 3HaHHE OCHOBHBIX AJIEMEHTOB IIPOIIECCa YIPABICHHs IIPOSKTOM

3 11-14 HenonHoe 3HaHNE OCHOBHBIX JIEMEHTOB MPOIIECCa YIPABICHHUS IPOSKTOM

2 4-10 DparmeHTapHOE 3HAHNE OCHOBHBIX YJIEMEHTOB IPOIIECCa YIPABICHHUS IPOSKTOM

1 0-3 OTCyTCTBHE 3HAHUsI OCHOBHBIX 3JIEMEHTOB IPOIECca YIPABICHUS IPOCKTOM

5.4 UtoroBbIii TECT

1. TIpoekTbl, B KOTOpBIX 3aKa3uyMK OOBIYHO HJAET Ha YBEJIMYEHUE OKOHYATEIbHOMN
(paxTHUECKO) CTOMMOCTH TMPOEKTa MPOTHUB IEPBOHAYAIHHOM, IMOCKOJBKY OO0jiee BCEro OH
3aMHTEPECOBAH B CKOPEHIIEM ero 3aBeplIeHUH, Ha3bIBAIOTCS

a) MEramnpoeKThl;

0) MaJble IPOEKTHI;

B) 0e3/1e(peKTHbIE TIPOEKTHI;

I') KPaTKOCPOYHBIE IPOEKTHI.

2. C TOYKH 3peHUs] CHCTEMHOTO IT0/IX0/1a OTPAHUYCHUSIMU TPOEKTA SBISIOTCS

a) J0JIH;

0) moTpedbHOCTH;

B) BpeMs;

T') (MHAHCHI.

3. K da3am )Ku3HEHHOT 0 LIMKJIA TPOEKTa OTHOCATCS

a) MHUITHAITUS;

0) TIaHUPOBAHHUE;

B) pOCT;

I') 3aBEpILICHHUE.

4. YnpaBiieHHE CTOUMOCTBIO OCYIIECTBIISIETCS HA MIPOTSHKEHUN

a) CTaJIu¥ MHUIUAIIUY TIPOEKTa;

0) BCEro >KM3HEHHOTO ITUKJIAa TTPOCKTA;

B) CTaJMHU TUIAHUPOBAHMS;

T') OLIEHKU 3P PEKTUBHOCTH MTPOEKTA.



5. Tlpomecchl TUTAaHUPOBAHMSI, 3aKYIOK, MOCTABOK, paclpeiesieHus, yueTa U KOHTPOJSI
PECYPCOB BXOJAT B CUCTEMY

a) yIpaBJIEHUs] CTOUMOCTBIO ITPOEKTA;

0) ynpaBiIeHHUS pecypcamMu IIPOeKTa;

B) yIpaBJeHUs pabOTaMH MIPOEKTa;

T') OlleHKH (P (HEKTUBHOCTH MPOESKTA.

Kpamxue memoouueckue yrazanus

s BoinonHeHus: MiToroBoro tecta HEOOXOAMMO OCOBEHHE BCErO TEOPETUYECKHOTO U
NPaKTUYECKOr0 MaTepuaia Kypca.

LIxana oyenku

Kpurepuu onenku

No Bbaubt Onucanue

5 9-10 CdopmMupoBaBIieecs CHCTEMaTHIECKOE 3HAHAE OCHOBHBIX JIEMEHTOB IIpOIecca YIpaBIeHHs I
PpOEKTOM

4 7-8 B nenom cpopMupoBaBiieecst 3SHaHHE OCHOBHBIX JIEMEHTOB IpoLiecca YIPaBIEeHHs IPOSKTOM

3 5-6 HemnosnHoe 3HaHME OCHOBHBIX JIEMEHTOB IPOIECCA YIPABICHHS IPOSKTOM

2 3-4 ®parmMeHTapHOE 3HaHNE OCHOBHBIX 3JIEMEHTOB IIPOIiecca YIPaBICHHS IPOSKTOM

1 0-2 OTCyTCTBHE 3HAHHSI OCHOBHBIX DJIEMEHTOB ITPOIIECcCa YIIPABICHHUS IPOSKTOM
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