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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenb OUCHUIUIMHBI - TPEJOCTaBUTh MOJHBIM O0BEM CHCTEMAaTU3MPOBAHHBIX 0a30BbIX
3HAHUM B 00JIaCTH YIpaBIEHHsI NPOEKTAMU M JaTh BO3MOXKHOCTb HAa MPAKTUYECKUX MPUMEpax U
3aJJaHUAX, 3aKPETUTh KIIIOUEBbIE HABBIKM, HEOOXOMMBIE ISl YCIEITHOTO PYKOBOACTBA MPOECKTAMHU
B OpraHu3alUsX MaJloro OM3HECa pasIMYHbIX OTpacieil HapOAHOTO XO3AHCTBAa B COBPEMEHHBIX
ycnoBuiX. B xone M3ydeHUs AMCHUIUIMHBI CTYAEHTHl CMOTYT Ha MpaKTUKE HAWTH U OTpaboTaTh
peIIeHHsT KITFOYEBBIX 3a/1ad MEHEDKEpa MPH pean3alni MPOeKTOB Ha BeeX (a3zax ero KU3HEHHOTO
LIMKJIA - OT NHULMALUK 10 3aBEPILCHUS.

OcHoBHas 3afaya Kypca - IpEAOCTaBUTh YYaCTHUKAM BO3MOXKHOCTb Ha MOJEIBHOM
IpUMepe NMPUHUMATh PEIICHUs M0 Pa3IMYHBIM BOMPOCAM YIPABICHUS MPOEKTOM, PYKOBOJICTBYSChH
CUCTEMAaTU3UPOBAaHHBIMA PEKOMEHIALMSIMHM, OCHOBAaHHBIMU HA JYYIIMX POCCUHCKHX W MUPOBBIX
IIPAKTHKAX.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3yJAbTaTOB OOy4YEHHs MO JUCLMIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa30BaTENbHOW IPOrpaMMBl,
npezcTaBieH B Tadiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yUeHUS AUCIUILTUHBI (MOJTYJIs)

Kon n Pe3ynbTaThl 00y4YeHHS 110 AUCIUIIINHE
HasBanue Konu bopmynupoBka
OIIOII BO, (dopMyIHpOBKa HMHAMUKATOpa Kon
COKpAlICHHOE KOMIIETCHIINH AOCTHKCHHS pesynb ®DopMyIHpOBKa pPe3yiIbTaTa
KOMITCTEHIINU
TaTa
38.03.02 OIIK-4 : OIIK-4.2x : P1 3HaHWe | CIOCOOBI y4acTHs B yNPaBICHUH
«Menemxment» | Criocoben PazpabatrpiBaer MIPOEKTOM, CIIOCOOBI U METOIBI
(b-MH) BBISBIIATH U IIPOEKTHI U BHEJPEHUS TEXHOJIOTHYECKUX U

OLIEHUBATh OU3HEeC-IIIaHbl IO IPOTYKTOBBIX HHHOBAIIMH
HOBBIE BHEAPEHUIO P13 YwMmenue | pa3pabaTeiBaTh MPOEKTH K
PBIHOYHBIE HOBBIX PHIHOUHBIX MPOBOAUTH UX OLIEHKY
BO3MOXKHOCTH, | BO3MO>KHOCTEH B
pa3pabaTeIBaTh | JEATEITBHOCTH
OW3HeC-TIaHBl | OpPTaHM3AINH U
CO3MIaHUS U CO3/TaHMIO HOBBIX
pa3BUTHA IpeIIpUATUN
HOBBIX
HaIlpaBJICHUI
JeATeIbHOCTH
W OpraHu3anui
YK-2: YK-2.48: P12 3HaHWE | MeTOJbI yIpaBlIEHUS MPOCKTaMH C
Cnocoben ®opmymupyer B HCIIONIb30BaHUEM COBPEMEHHOTO
OTIpENeTATh paMKax IPOrpaMMHOTO 00eCTICUeHHS
KpyT 3a]1a4 B IIOCTaBJICHHOU P14 HaBbik | BageTs COBpEMEHHBIM
paMKax mo- LeNTN IPOEKTa MPOrpaMMHBIM 0O€CTIeYeHHEM B
CTaBJIEHHON COBOKYIIHOCTh 00J1acTH ympaBiIeHUs IPOEKTaMU
Lend U 3ajad,
BHIOHPATh 00ecIIeYNBaONINX
ONTHMANBHBIE | €€ JOCTHKEHUE
CIOCOOBI UX
pemIeHus,
UCXOIS U3
JEUCTBYIOIUX
IIPaBOBBIX
HOPM,
HMEIOLINXCS
pecypcoB U
OrpaHUYCHUHN




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

HaHHaSI AUCHUIIIMHA ABJISACTCSA 3aBCpLIAIOIIUM 3TAaIllOM q)OpMI/IpOBaHI/Ie KOMIICTCHIIN

yIpaBJIeHUs POEKTaMU, MTOJyYEHHOH CTyIeHTaMU Ha MPeIbIIyIINX Kypcax.

3. O0beM AUCHUNIMHBI (MOTYJIA)

O0bEM  HUCIUILIMHBI

(Momyns) B 3a4eTHBIX E€OUHHUIIAX C YyKa3aHHEM KOJUYECTBa
aKaJeMHYeCKUX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (MO BHIAM

Y4eOHBIX 3aHATUI) U HA CAMOCTOSITEILHYIO pa0oTy, IPUBEICH B TabIuUIIE 2.

Tabmuia 2 — O0mas Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- OO0BeM KOHTAKTHO# paboThI (dac)
CCMCCTP C€MKOCThb
Hosae | OO | waers | S Ayaropuas Bueaymn | cpe | et
OI1OII BO v VII 3(1331’ yAUTOp TopHas
Hi ( > B3.E) Bcero Tanmm
03d0)
nek. | mpak. | ma6. A KCP
380302 1 390 | BIB 4 3 13 4 8 0 0 | 95 5
MeHeKMEeHT

4 CTpyKTypa H coJepkaHue TUCUUIIMHBI (MOTYJIs1)

4.1 Ctpykrypa tucuuiinnbl (moay.as) aiasa O3®0

TemaTuueckuii miaH, OTpaXkarolUi cofepKaHUe AUCHUIUIMHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAaM YUYEOHBIX 3aHATUH C yKa3aHHEM UX OObEMOB B COOTBETCTBUH C

y4eOHBIM IIJIAaHOM, ITpUBECH B Tabmuie 3.1

Tabmuma 3.1 — Pa3genbl muCHMIUIMHBL (MOYIsI), BUIIBI YICOHOU AEATETHHOCTH U (HOPMBI

Tekyuiero Kourpos ainst O3d0

Kon pe- Ko:1-Bo yacoB, 0TBeIeHHOE HA
dopma
Ne Hasparme Tembl SyneTata Jlex Ipakt Jla6 CPC TEKYIIEro KOHTPOJIS
00y4YeHHUS p yit P
OIIPOC, pPeIIeHNe KeiicoB,
1 Konuenmus ynpasieHust Pl P12 1 0 0 1 Mpe3eHTalus
MIPOEKTaMH WHAUBUTYaJIBHOTO
3a1aHus
) VYupasieHue BpeMeHeM PI | ) 0 12 OIIPOC, pelIeHne KeilCoB,
HPOEKTa 3a1a4
3 YrpasieHre CTOMMOCTBIO PI3 1 ) 0 12 OIIPOC, pelIeHNe KEHCOoB,
MIPOEKTa 3a1a4
4 VYnpasnenue paboramu 1o PII3 1 5 0 12 OIIPOC, pelIeHNe KEHCOoB,
HPOCKTY 3amayq
5 VYupasieHue pecypcamu PI 0 0 0 12 oot
MIPOCKTa
6 YnpasneHue puckamu B Pa1, P13, 0 0 0 12 Trect
IIPOEKTHOM MEHEIKMEHTE P/14
Ouenka 3¢ peKTHBHOCTH PI2, PII3,
7 | MHBECTHLIMOHHBIX P4 0 2 0 12 TecT
MIPOCKTOB
8 | Metozap! oTOOpa MPOEKTOB PZ[ll),ﬂI;I[Z, 0 0 0 12 TECT
Hroro no tadmue 4 8 0 95

4.2 Copeprxxanue pa3iesoB M TeM ITMCHUILINHBI (MoayJs) aias O3P0

Tema 1 Konyenyus ynpaenenus npoexmamu.

Copnepxanue Tembl: [loHstTre u Buabl npoekToB CyHIHOCTh YIPaBICHUS MPOEKTaMU

[TpuHIMIIBI TPOrpaMMHO-IIENIEBOTO yrpaBieHus [Ipolecc ynpaBieHus IPOSKTOM .




@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JICKIHSI.

Buapsl camocTosITeNbHOM NOATOTOBKU CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHME, TPOpadoTKa
KOHCIIEKTA JICKIIMH, BBIIIOJTHEHHUE 3aJaHUM ITOMCKOBO-UCCIICI0BATENBCKOIO XapaKkTepa, MOArOTOBKA
OTBETOB K IIPAKTUYECKOMY 3aHATHIO.

Tema 2 Ynpasnenue epemernem npoexma.

Copepxanne TeMbl: CyIIHOCTh IUIAHUPOBAaHUS IIPOEKTa UM YINPABICHHUS BpPEMEHEM
CtpykTypa pa3OueHus (nekoMmo3unuu) paboT M Ha3HaYeHHE OTBETCTBEHHBIX OmpenencHue
OCHOBHBIX BE€X IPOEKTa W ceTeBoe IutaHnpoBaHue Jluarpamma ['anta Kpurtnueckuii myTe u
OIIpEeZICIICHUE 3amaca BpEMEHHU .

@opMBl MU METOABI NPOBEACHMS 3aHATUI 1O TeMe, NPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUS, IPAKTUYECKOE 3aHATHE.

Buasl caMocTosTEIbHOM MOATOTOBKH CTYJCHTOB 10 TeME: KOHCIIEKTHPOBaHUE, MpopaboTka
KOHCIIEKTA JIEKLIUH, BBINOJIHEHUE 3aJJaHUI IIOMCKOBO-UCCIIEN0BATEIBCKOIO XapakTepa, NOArOTOBKA
OTBETOB K ITPAKTUYECKOMY 3aHATHIO.

Tema 3 Ynpasnenue cmoumocmsio npoexma.

Copnepxxanre Tembl: OCHOBHBIE NPUHLMIBI YIPABICHHUS CTOMMOCTHIO TpoekTa OleHka
CTOMMOCTH TNpoekTa bropkeTrpoBanue npoekta MeToabl KOHTPOJIS CTOMMOCTH MPOEKTA.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIUS, TPAKTUYECKOE 3aHSATHE.

Buapl camocToATeNnbHON MOATOTOBKH CTYJIEHTOB MO TEME: KOHCIIEKTUPOBAHKE, TPOPa0dOTKa
KOHCIIEKTa JICKIIMH, BHIMIOJTHEHHUE 3aJJaHUIl MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOAr0OTOBKA
OTBETOB K MPAKTUYECKOMY 3aHSTHIO.

Tema 4 Vnpaenenue pabomamu no npoexkmy.

Conepxanne Tembl: B3auMocBsA3b 00BEMOB, MPOJIOKUTEIBHOCTH M CTOMMOCTH PaboT
[TnanupoBanue norpedHOCTH B pecypcax CTpyKTypa u 00beMBbI padoT .

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Buzpl camocTosTenbHOM NOATOTOBKU CTYAEHTOB MO TeMe: KOHCIIEKTUPOBaHUE, TPOpadoTKa
KOHCIIEKTA JIEKIIUH, BBINIOJIHEHHE 3a/IJaHUI IOMCKOBO-UCCIIEN0BATENBCKOTO XapaKTepa.

Tema 5 Ynpaenenue pecypcamu npoexma.

Conepxxkanrie Tembl: CTpyKTypa MaTepHAIbHO-TEXHHUYECKOTO O0O0ECIIeUeHUsI TMPOEKTa
VYrpasneHue 3amnacamu pecypcoB npoekta OnrtuMusanus pazMepa 3aKasza pecypcos.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
texnosorun: CPC, 351eKTpoHHBII KypC.

Buael camocTosTeNbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHPOBaHUE, TPOpadoTKa
KOHCIIEKTa JIEKIUH, BBIIOJHEHHE 3aJaHUM IOMCKOBO-HCCIEA0BATEIBCKOIO XapaKTepa, peLIeHHe
3a/1ay.

Tema 6 Ynpaenenue puckamu 6 npoeKmHom MeHeOdCMeHme.

Copnepxanne Tembl: [IoHATHS pucka M ynpaBiacHHs UM BbIBI€HHE MCTOYHHKOB PHUCKA
Anamu3 u oueHka pucka PERT-monenupoBanune OmnpeneneHue peakuuu Ha puck llnanupoBanue
pacxoZoB B 4pe3BbIUaiiHBIX oOcTosTenbcTBax Co3gaHMe pPe3epBOB Ha Cllydail 4pe3BbIYAHBIX
00CTOSITENBCTB .

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
texuosioruu: CPC, 351eKTpoHHBII KypC.

Buapsl camocTosITeNbHOM NOATOTOBKU CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHME, TPOpadoTKa
KOHCIIEKTa JICKLUU, BBIIOJHEHUE 3aJaHUM ITIOMCKOBO-HCCIIENOBATEIBCKOIO XapakTepa, peliecHue
3a1ad.



Tema 7 Oyenka 3¢pgpexmusrHocmu uH8eCMuUyUOHHbIX NPOEKMO8.

Cognepxanne Tembl: OCHOBHbIE NPUHLMUIBI OLEHKH 3(PGEKTUBHOCTH WHBECTHUIIMOHHBIX
poekToB VcxomaHbie qaHHBIC IS OICHKU A(h(DEKTHBHOCTH MHBECTUIIMOHHBIX MPOEKTOB MeToauka
OILICHKH 3(PPEKTUBHOCTU MHBECTUIIMOHHBIX TPOEKTOB .

@opMBl M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
texnonoruu: CPC, 351eKTpoHHBII KypC.

Buael camocTosTeNbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPopadoTKa
KOHCIIEKTa JICKI[MU, BBINOJHEHUE 3aJlaHUM TMOMCKOBO-UCCIEIOBATENIBCKOIO XapakTepa, perieHue
3ajad.

Tema 8 Memoowt ombopa npoexmos.

Conepxkanne TeMbl: DakTOpHI, BIHSIONME HA BBIOOp TpoekTa Kputepun orieHKH MpOeKTOB
Hepapxust MeTo10B 0TOOpa mpoekToB [IpoBepounsie ciircku bamibHbIe MOJENN OLIEHKH MPOEKTOB
Monenb 100aBIE€HHON IEHHOCTH MOJIENH Ha OCHOBE JICHEKHBIX TTOTOKOB.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
texHosoruu: CPC, 351eKTpOHHBIHI KypC.

Bunapl camocTosATETbHOM MOATOTOBKH CTYACHTOB 10 TEME: KOHCIIEKTUPOBAaHUE, MPopadboTKa
KOHCIIEKTa JICKIMH, BBITIOJHEHHE 3aJlaHUui MOMCKOBO-HCCIEAOBATEIBCKOTO XapaKTepa, pelieHHe
3ajad.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH MO0 U3YYECHUI0 U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OO0yYAINMMCH 10 H3YYCHH0 [IUCHUILIMHBI H 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

VYenemniHoe OCBOGHHE AMCLUMIUIMHBI MPEINoJaracT akTUBHYIO PadOTy CTYAEHTOB Ha BCEX
3aHATHSX AyTUTOPHON (OPMBI: JIEKIIUH U MPAKTUYCCKHUE 3aHSATHSA, BBHITIOJHEHUE aTTECTAIIHOHHBIN
MEpONPUATHHA, 3PPEKTUBHYIO CAMOCTOSTEIBHYIO PA0OOTY.

B mpomecce u3ydeHHs UCHMIUIMHBI CTYACHTY HEOOXOIMMO OpPHUEHTHPOBATHCS Ha
CaMOCTOSITENIbHYIO MTPOPAOOTKY JEKIIMOHHOTO MaTepuasa, OArOTOBKY K #PAKmu4ecKum 3aHATUSIM,
peleHue 3a/1a4 ¥ KeiCOB, BBIIIOJIHEHUE KOHMPOIbHbIX pabom, TECTOB, CAMOCTOSITEIbHOE U3YYEeHUE
HEKOTOPBIX pa3/esIoB Kypca AJIsi CTYICHTOB 3a04HOM (hopMbl 00yueHHs ¢ momoirsio J0C.

Kypcom mnpenmycmotpensl crnenytone Buasl CPC: koHCHeKkTHpoBaHWE, NpopadboTKa
KOHCIIEKTA JIEKIIMH, BBINOJIHEHHUE 3aJaHUIl TIOMCKOBO-UCCIIEN0BATENBCKOTO XapaKkTepa, MOAr0OTOBKA
OTBETOB K MNPAKTUYECKOMY 3aHATUIO (KOHTPOJIbHBIE BOMNpOCH K TeMaMm pasmeuieHsl B @OC),
BBITNIOJTHEHUE JOMAIIHUX 3a1aHU.

Jlnist mpoBeieHUs 3aHATHH JIEKIIMOHHOI'0 THUIIA UCTIONIB3YIOTCS yueOHO-HANIAIHBIE TOCOOUs
B (popMe Mpe3eHTaluii, o0ecreurnBae TeMaTHYeCKIe NLTIOCTPAllMH, COOTBETCTBYIOINE TEMaM
JIEKLMU, [TPEICTABICHHBIM B ITyHKTE 5 Hacroswmen PIT/I.

Jns crynentoB 3aouHoi Gopmbl oOyduenuss B DOC BeiHeceHBI TeMbl 5, 6, 7 u 8. B xoxe
CaMOCTOSITEJIBHOTO H3Y4EHHUS TeM CTYyAEHTaM HEOOXOIMMO MpopadoTaTh KOHCIEKThI JIEKIHM,
PELINTH 3aJa41 U TECTHI, IPEACTABIEHHBIE B COOTBETCTBYIOIUX paznenax JOC.

5.2 OcoOenHocTH opraHu3anuu OOy4YeHHs] JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HEOOX0MMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIHULL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asIBJICHUIO 00YYaIOLIETr0ocs) IpeAoCTaBIseTCs yueOHass HHPOpPMAaLUs B TOCTYITHbIX
dbopMax ¢ yueToM UX UHIWBUIYaATbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEH:



- JJISL L] ¢ HapYUICHUSIMHU 3PEHUs: B NEUYaTHON (opMe yBeITHMUEHHBIM mpudToM; B Gpopme
AIIEKTPOHHOIO JIOKYMEHTA,; WHJVBHTyaJIbHBIC KOHCYJIBTAIIU! c IIPUBJICYECHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 7S ML C HApYLICHUAMH CIyXa: B Ie4aTtHoi Gopme; B (hopMe MEKTPOHHOTO TIOKYMEHTA,
WHIUBHyaJIbHbIE KOHCYIBTALUU C IIPUBJICYEHUEM CYPAONEPEBOAYNKA; WHAUBUAYAJIbHbIC 3a1aHHUs,
KOHCYJIbTallu! U JIp.

- ISl UL C HapyUIEHUsIMHU OIOPHO-/ABUTaTEIbHOIO ammnapara: B nedatHoi opme; B popme
3JIEKTPOHHOIO JOKYMEHTA; UHAUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTALUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB JIl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IMCHUIJINHE (MOMYJII0)

B cootBerctBun ¢ TpeboBanusmMu DOI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UX TICPCOHAIBHBIX JOCTHKCHUHN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS I10
JUCIUTIIMHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIMYECKUE MATEPUAIIbI, ONPEACIISAIOIINE MPOLEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKKe KPUTCPUU M IIOKA3aTeIH, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HAaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUS 00pa30BaTeIbHOM
nporpammsl, rpezacTanieHsl B [Ipunoxenun 1.

7 YueOHO-MeToAuYeCKoe U MH(OPMAIlMOHHOE o0ecnevyeHre JUCHMILTMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1.  Jlesymkuna, C. B. OCHOBBI MPOEKTHOIO MEHEIKMEHTa : ydyeOHoe mocooue / C. B.
Jlesymkuna. — CraBpomnons : CtTAY, 2017. — 190 c¢. — Texkct : snexTpoHHbI // JlaHb :
ANEKTPOHHO-OMOMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/107206 (marta
obpamenus: 18.07.2024). — Pexxum gocTymna: i aBTOPHU3. MOJIb30BaTENCH.

2. [TonoB 0. U., fAxoenko O. B. VmpaBienue npoekramu : YuyeOHoe mocobOue
[OnexkTponnbrit  pecypc] :  Happa-M , 2021 - 208 - Pexum  jgocrymna:
https://znanium.com/catalog/document?id=361132

3. [Toramesa ['A. YnpaieHue mnpoekTaMu (IIPOEKTHBI MEHEIKMEHT) : YueOHoe
nmocobue [Onektponneld pecypc] : Hadpa-M , 2020 - 224 - Pexum JocCTyma:
https://znanium.com/catalog/document?id=346976

4. TlpoexTHblit MeHemKMEHT. ba3oBelil Kypc : mpakTHKyM [ais O6akanaBpoB] / coct. U.B.
[Tonosa; BraauBoCTOK. TOC. YH-T 3KOHOMHKH U cepBuca - Biraausocrtok : M3a-so BI'YOC |, 2017 -
S52c.

7.2 [donoanumenvnas numepamypa

1. OmeHka prCcKOB B MPOEKTHOM MEHEKMEHTe : yueOHoe nocodue / E. U. Kamyctuna, O.
I1. I'puropsesa, 0. C. Ckpunauuenko [u ap.]. — Craponoas : CtIAY, 2017. — 252 c. —
Tekct : oanexktponHsld //  Jlawb : dJekTpoHHO-OMONMoOTe4yHass cuctema. —  URL:
https://e.lanbook.com/book/107207 (nmata oOpamenus: 18.07.2024). — Pexum goctyma: s
aBTOPH3. MIOJIb30BATEIICH.

2. TlpoekTHbI MEeHEHKMEHT. ba3oBbIil Kypc : mpakTUkyM [t 6akanaBpoB] / coct. U.B.
ITonoa; BiannBoCcTOK. Toc. yH-T 3KOHOMUKHU U cepBuca - Binanusoctok : M3n-so BI'VOC |, 2017 -
S2c.

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA  npogheccuonanvHvle 06azl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbLE
cucmemul (npu HeobX00UMOCMU):



1. Wndpopmanmonno-cripaoynas  cucrema  «Koncymsrant  Ilmoc»  —
http://www.consultant.ru/

2. [Tpesentanmu o nucuuruinHe "lIpoekTHBIM MeHEIKMEHT 0a30BbId Kypc" - Pexum
noctyna: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474
3. OnektponHass Ouwbnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryma:

https://znanium.com/

4. DnexktpoHHO-OubnMoTeuHas cucrema "JIAHB"

5. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHBIX - Pexum
nocryna: http://oaji.net/

6. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyma: https://www.prlib.ru/

8 MarepuajbHO-TEXHHYECKOe oO0ecneyeHHe AWUCHMIUIMHBI (MOAYJsl)) H IepevYeHb
HH(GOPMALIMOHHBIX TEXHOJIOTHii, HCIOJIb3yeMbIX NPH OCYIIeCTBJIEHHH 00pPa30BaTeJbHOIO
npouecca no TUCHUILVINHE (MOAYJII0), BKJIOYAasl NepeYeHb NPOrpaMMHOro odecredyeHust

OcHOBHOE 000pPYIOBAHUE:

- [Ipoekrop

[IporpaMMHoe obecrieyeHue:

- "Oxkcnept Cucremc" Project Expert 7 Tutorial Russian

- Adobe Acrobat Professional 11.0 Russian

- Microsoft SharePoint Server Enterprise CAL 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

OIIK-4.2k : Pa3zpabaTbeiBaeT NpOEKThl U OU3HEC-TT
JIaHbI 110 BHEJIPCHUIO HOBBIX PHIHOYHBIX BO3MOX
HOCTEH B JIeATENbHOCTh OPTaHU3AUN U CO3JaHH
10 HOBBIX TIPEIIPHUSTHH

38.03.02 «Menemxme OIIK-4 : Crioco0€eH BBISBIATH U OLIE
HT» HUBATh HOBBIC PHIHOYHBIC BO3MOXKH
(b-MH) 0CTH, pa3pabaThiBaTh OU3HEC-TUIAH
Bl CO3/IaHUSI M Pa3BUTHUS HOBBIX HAIl
PaBJICHUI NEeSITETPHOCTH ¥ OPTaHU3
anun

VK-2.4B : ®opmMynupyeT B paMKax MOCTaBJICHHO
i 1IN IPOEeKTa COBOKYITHOCTD 3a/1a4, 00eCIIeunB
AIOIIHX €€ JOCTHKCHHE

VYK-2 : CnocobeH onpenensith Kpyr
3a7a4 B paMKax I10-CTABICHHON I1eT
1 ¥ BEIOUPATh ONTHMATBHBIC CIIOCO

OBl UX pEIeHHs, UCXOJISl U3 JICHCTB

VIOIIUX MPAaBOBBIX HOPM, UMEFOIIIIX
Csl pECypCOB M OTpaHUYEHUH

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3TaIrle B CIIydae, €ClIU MOJTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CcIyd4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIMA HaA JaHHOM 3JTall€ CYHUTACTCs
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuus OIIK-4 «CriocoGeH BBISBIATH U OLIEHUBATh HOBbIE PHIHOYHBIE
BO3MOKHOCTH, Pa3pabaThlBaTh OU3HEC-IJIAaHBI CO3JJaHUs U PA3BUTHUS HOBBIX HAIlPaBICHUN
JESATEIIbHOCTH U OpraHu3aLui»

Ta6mmma 2.1 — Kputepuu OolleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE
K T
Kox u popmynupoBka nHAUKAT - Kputepuu onieHuBaHus pe3ynbT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB 00yYeHUs
pe PesynbraT
pe
3_
3_
Ta
Ta
OIIK-4.2k : Pa3zpabatbiBaeT npo P 3n CIIOCOOBI YYacTHs B YIIPAaBJICHH | CIIOCOOCH y4acTBOBATh B yIIpaB
€KTHI M OM3HEC-TIIaHBI TI0 BHEIP | an 1 TIPOEKTOM, CITOCOOBI X METO JICHUH TIPOEKTOM IT0 BHEIIPEHH
€HUIO HOBBIX PHIHOYHBIX BO3MO | e | Pl BHE/IPEHHS TEXHONOTHUECKHX | KO MPOJIYKTOBBIX 1 TEXHOJIOTHYE
XKHOCTEH B JICATEIFHOCTE OpraH U TIPOJTYKTOBBIX NHHOBAITHIA CKUX WHHOBAIHHA
M3aIUU U CO3AaHMIO HOBBIX IIpe v
AUPHUATHH P M HMeEeT OIIBIT pa3paboTKH MPOeK
pa3pabaThIBaTh MPOEKTHI U PO o
pil| eH Ta C OIIEHKOH ero 3¢ dexkTuBHOC
BOJIUTH UX OICHKY
3 ue TH

Komnerenmus YK-2 «CriocobeH onpenensats Kpyr 3ajjad B paMKax [0-CTaBJICHHOHN LETH U
BBIOMPATH ONTHUMAJIBHBIE CIIOCOOBI UX PEIICHUS, NCXOA U3 ACUCTBYIOIIUX IPABOBBIX HOPM,
HUMEIOIUXCS PECYPCOB U OTPAHUYEHUIN

Ta6mz1ua 22— KpI/ITCpI/II/I OLICHKU MHAUKATOPOB JOCTUIKCHUA KOMIICTCHIIUA




Pe3ympTaTel 00y4eHHS 10 TUCIIUIIIHHE
Kon u ¢popmynuposka uHAMKAT | T
Kpurepuu orieHHBaHUS pe3ynbT
Opa JIOCTHKEHUSI KOMIIETEHIIUH | H
Ao aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
YK-2.4B : ®opmynupyeT B paMK P 3y | METOMBI yNIpaBIIeHHs POEKTaM 3HAeT 0 BO3MOXKHOCTSIX HCIIOJIB3
axX MOCTaBJICHHOM 11€/IM MPOEKTa | an U C HCHONb30BAHUEM COBPEMEH | OBaHUSI COBPEMEHHOTO MPOrpamM
COBOKYITHOCTb 3a/1a4, oOecreunt 5 e | HOTO MpOrpaMMHOro obecrieueH | MHOro 0OecredeHust B X0Ae yIIp
BAIOIINX €€ TOCTIKCHUE us ABJICHHS TIPOCKTOM
H CIOCOOEH UCTIONB30BaTh COBPE
P BIaJ€Th COBPEMEHHBIM IIPOTpa
aB MEHHOE NPOTrpaMMHOe obecrey
A MMHBIM 00€CIIeUeHHEM B 00I1ac
BI €HHE B XOJI¢ YIPABICHUS IIPOEK
4 « TH yNpaBJIeHHs IPOEKTaMU ToM

Tabnuira 3amosHAETCS B COOTBETCTBHM ¢ pasfeioM | Pabouel mporpamMMbl TUCHMILIAHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HanMeHoBaHHE OIIEHOYHOTO CPEACTBA U TIP
Koutponupyemsle mianupyeMsie pesy | KoHTpomupyeMmble TEMBbI encrasnenue ero 8 POC
JBTATHl 00yYCHUS JVCIIUTITHHBI 5 TIpoMeskyToumHas at
Texymuii KOHTPOIb
TecTarus
OuHo-3a049Has opma 0OyueHus
P/1 3HaHue : CoCOOBI y4acTH Keit T
eiic-3aaua ect
AB ynpa%HeHHH TpOCKTO 1.1. Konuennus ynpasie
M, CIIOCOOBI H METOZBI BHE | Ly noercramu Pao
JIPEHHS TEXHOJIOTHIECKIX yp Tecr
Y IPOJYKTOBBIX HHHOBAI Aan 1 3a/laius
ui
1.6. Vrpasnenue puckam | Kefc-3anaua Teer
U B IPOEKTHOM MEHEIKM
PasHoypoBHEBEIE 3a
€HTe yp Tect
JTa9¥ U 3aJaHUL
Kelic-3anaua Tecr
1.8. Metoasl oT6opa mpo
EKTOB P
a3HOYPOBHEBHIE 3a
yP Tecr
JIa9y U 3aJJaHUSL
P2 3HaHME : METO/BI YIIPaBIIe Keit T
eiic-3amaua ecT
HI3A NPOEKTaMH € HCTOMES | 1 | Kounenmus ynpasie
OBAHHEM COBPEMEHHOTO I | Ly oercramu PaTOvOoReRIG 50
pOrpaMMHOTO 00ecIeUeH yp Tect
s JIa4Y¥ U 3aJaHus
1.7. Ouenka sbdexrupro | Kefic-3az1aua Tecr
CTH WHBECTHUIIMOHHBIX IIP
Pa3noypoBHeBrbIE 32
OEKTOB yp Tect
JIau¥ U 3aJIaHUs
Kelic-3anaua Tecr
1.8. Metozst oTOopa Ipo




EKTOB P
a3HOYPOBHEBHIE 3a
yP Tecr
JIagy U 3aJJaHUSL
PA3 ‘YMmenue : pazpabaTbIBaTh Keit T
eiic-3amaua ecT
TIPOCKTBI I MPOBOLHTE HX 1.2. YpagsneHue BpeMeH
OLICHKY
CM IPOCKTa Pa3HoypOBHEBHIE 3a
Tect
JIa49¥ U 3aJaHuUs
Keiic-3amaua Tect
1.3. YpaBnenue cToumo
CTBIO TIPOCKTA PasnoyposHesbie sa |
JIau¥ U 3aJIaHUs
Kelic-3anaua Tecr
1.4. Yopasnenue paborta
MU TIO IIPOCKTY PasnoyposHesbie 3a | .
JTa9¥ U 3aJaHuL
Kelic-3anaua Tecr
1.5. Ynpasnenue pecypca
MU NpoeKTa PasnoyposHesbie 3a | .
JIa9y U 3aJJaHUSL
1.6. Vrpasennue puckam | Kefic-3azata Teer
U B IPOCKTHOM MEHEIKM
eHTE PazHoypoBHEBBIE 3a Tecr
JIa49¥ U 3aJaHuUs
1.7. Ouenka > bexrupno | Kefic-3anaua Teer
CTH MHBECTUIIMOHHBIX 1P
OEKTORB Pa3noypoBHeBrIe 32 Tecr
JTaY¥ U 3aJIaHUs
P14 HaBrik : BnaneTs coBpeme Kei T
HHBIM IIpOrpaMMHEIM 00e | 1.6. Yrpasnenne puckam CHC-3allada eer
CIIEYeHHeEM B 00IacTH yrp | M B IPOEKTHOM MEHEKM
ABJICHUSI [IPOCKTAMH eHTE Pasnoyposuesbie 3a | 1.
JTa9¥ U 3aJaHuL
1.7. Ouerka spexrupro | Kefic-3az1a4a Teer
CTH MHBECTUIIMOHHBIX TP
OEKTOB Pa3HoypoBHEBEIE 3a Teer
JIa9y U 3aJJaHUSL
Keiic-3amaua Tect
1.8. Metonsl oT60pa mpo
eKTOB P
a3HOYPOBHEBBIE 32
yp Tect
JIa4Y¥ U 3aJaHus

4 Onucanue nNpoueayps! ONCHUBAHUS

KauecTBo chopmMrpoBaHHOCTH KOMIETEHLIMI Ha TAaHHOM STale OLEHUBAETCS M0 pe3yabTaTaM
TEKYIINX U MPOMEKYTOYHON aTTeCTallui KOJIMYECTBEHHOW OIICHKOM, BRIPaXKCHHON B Oaliax,

MaKcuUMasbHasi cymMmma 0aiioB mo aucturinHe pasHa 100 6ammam.

Tabnuna 4.1 — Pacnipenenenue 6amioB mo BUaaM yueOHOH AeITeTbHOCTH

KadectBO cPopMHUpOBAaHHOCTH KOMIIETEHIIM HAa JaHHOM JTame OICHUBACTCS IO
pe3yinbpTaTaM TeKYIIUX W MPOMEKYTOYHBIX aTTECTAIMH MPHU ITOMOIIY KOJUYCCTBCHHON OICHKH,
BBIpaXEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo auciuruiiHe (momymto) paBHa 100
Ooayuiam.




. OueHouHOE CPEICTBO
Bup yuebHoit nestensHOCTH
Tect Omnpoc Pemenue 3anau  |Ananus kelica |Mroro
Jlexuun 10 - - - 10
[IpakTuueckue 3aHATUSL - 10 20 20 50
CamocrosTenbHas pabora - - 20 20 40
Hroro 10 10 40 40 100

[TpomexyTouHas aTTecTanus 1o JucuuIuinie «IIpoekTHbI MeHeKMEHT 0a30BbIi Kypey
BKJIIOYAET B €051 TECTOBbIE 3aJaHMsl, IO3BOJISIIOIME OLICHUTh YPOBEHb YCBOCHUS 00YUarOIUMUCS
3HAHWH, U IPAKTHUECKUE 3a/IaHNsI, BBISIBIISIONINE CTETIEHb CPOPMHUPOBAHHOCTH YMEHHUN U

BIageHui ().

Y cBOGHHEBIE 3HAHHS U OCBOCHHBIC YMCHUA U HABBIKU IIPOBCPAIOTCA ITPU ITOMOIIU 3JICKTPOHHOT'O
TCCTUPOBAHMSA, TAKIKC YMCHHA U BIIAACHUA IMTPOBEPAIOTCA B XOAC PCHICHUA 3a4a4 U KCHCOB.

CymmMma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax

JAUCHUIIIIMHBIL, ICPECBOAUTCA B OLICHKY B COOTBCTCTBHUU C Ta6JII/II_IeI7L

XapaKTepI/ICTI/IKa KadueCTBa Cd)OpMPIpOBaHHOCTI/I KOMIICTCHIUH

CTyIeHT AeMOHCTPHPYET C)OPMHUPOBAHHOCTh JAUCLMILIMHAPHBIX KOMIICTCHIHIA, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTEMAaTHYECKOe U NIy0oKoe 3HaHHE y4eOHOro Marep
uaja, yCBOMJI OCHOBHYIO JINTEPATYPy U 3HAKOM C JOIOJIHUTEIBHON JIUTEPaTypol, pe
KOMEHJIOBaHHOM IPOTpaMMOH, yMeeT CBOOOIHO BEHINOIHATH IPAKTHUSCKUE 3a1aHN,
HPEIyCMOTPEHHbBIE IPOrPaMMOii, CBOOOTHO ONEPHPYET MPUOOPETCHHBIMU 3HAHUSIM
U, YMEHUSAMH, IPUMEHSET UX B CUTYALUSAX MTOBBIILICHHON CIIO)KHOCTH.

CTyaeHT 1eMOHCTPHPYET c(HOPMUPOBAHHOCT JUCIUIUIMHAPHBIX KOMIIETEHIUH: 0C
HOBHBIE 3HAHUS, YMEHHS OCBOEHBI, HO JIOMYCKAIOTCSA HE3HAUUTENbHBIE OMMUOKH, HET
OYHOCTH, 3aTPYAHEHHS IIPU aHATUTHYECKUX OINEPaLUiX, IEPEHOCe 3HAHUN U YMEHU
Il Ha HOBBIE, HECTAH/IAPTHBIC CUTYaLlUU.

CryzneHT 1eMOHCTpupyeT chOPMUPOBAHHOCTD AUCUUIIMHAPHBIX KOMIIETEHIUI: B X
0J1¢ KOHTPOJIEHBIX MEPOIIPUSITUH JOIYCKAIOTCS 3HAYUTENbHBIE OIIMOKH, IPOSIBIISIETC
sI OTCYTCTBHE OTAENBHBIX 3HAHWI, yMCHUH, HABBIKOB M0 HEKOTOPHIM AUCIUILIMHAPH
BIM KOMIETCHIUSAM, CTYACHT HCIIBITHIBACT 3HAUUTENIBHbIC 3aTPYIHEHNUS TIPH ONIEPHP
OBAaHHMHU 3HAHUSAMU M YMEHHUSIMH IIPU HX MEPEHOCE HA HOBBIE CUTYaLIUH.

VY cTyzneHTa He CHOPMUPOBAHBI AUCIHUILTHHAPHBIC KOMIICTCHIINH, IPOSIBISICTCS HEAO
CTaTOYHOCTh 3HAHUH, YMEHUH, HaBBIKOB.

Cymma 6amioB | Ouenka 110 mpoMexy
10 MCIMTIMHe | TOYHOI aTTecTaruy
«3a4TeHOY /
ot 91 o 100
COTIIMYHON
«3a4TEHO» /
ot 76 1o 90
«XOPOLIO»
«3a4TeHOY /
ot 61 10 75 «YLOBJICTBOPHTEIIBH
o»
«HE 3aYTEHO /
ot 41 no 60 «HEYZOBJIETBOPHUTEID
HO»
«HE 3a4TEHOY /
ot 0 1o 40 «HEYIOBJIETBOPHUTEND
HO»

JucuMIuiiHapHble KOMIETeHIMH He c(OpPMHUpOBaHBL [IposBIIsSeTCS MOJIHOE WM
[IPaKTUYECKU [IOJHOE OTCYTCTBUE 3HAHUI, yMEHUI, HAaBBIKOB.

S IIpumepHBIe OLICHOYHBIE CPeACTBA

5.1 llpumep pa3HOYPOBHEBBIX 33/1a4 U 32 JaHUI

1. PaccmoTpuTe KOHKPETHBIH TpPUMEP peadu3alud KaKoro-Tu0o TMpoeKkTa. BrisiBuTe
HaJIMuue IMPHU3HAKOB IpoekTa. OnpenenauTe NOACUCTEMBI YIpPaBJIEHUs NaHHOro mpoekra. Kakue
(GyHKIIMOHaIbHBIE O0NAacTU 3aJeHCTBOBAaHBI B XOjA€ peanu3auuu npoekta? Ha xakom sTtame Ha
JAaHHBIH MOMEHT HAXOJIUTCS JKU3HEHHBIN LMKJI JaHHOTO mpoekta? Omnpenenure MOTEHIUATbHYIO

MOJIE3HOCTH 3TOr0 MPOEKTA JJISl PEATU3YIOLIEN €ro OpraHu3aluu.
2. Paccuuraiite nmokasaTenu, KOTOPBIX HE XBaTaeT, YTOOBI 3aIOTHUTH TaOIHUITY.

[1naHOBEIE 3aTp

(OCBOEHHBI 06,,|<Dafcmqec1<ne 33

(OTki0HEHUE 110 3aTpaTam |OT1<n0HeHMe 10 PACIIUCAHHIO




PaGora atel (BCWS), p lem (BCWP), py [rpatsl (ACWP),
y0. c. pyo. CV, py6. CVP, % SV, py0. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Taxke pacch/ITaﬁTe HHACKCBI OCBOCHHA 3aTpaT W BBIINOJIHCHHUA pPACIIMCaHUA, a TaKXKC

OLICHKY KOHEYHOM CTOMMOCTU IPOEKTa M I0Ka3aTelb IMPOTHO3HOIO OTKJIOHEHUS CTOMMOCTHU
IIPOEKTA.

3. IlocTpoiite ceTeBoii rpaduk, OTpa)xarouuil Mocae 0BaTeIbHOCTh BHIIOIHEHUS ONepaluii,

BKJIFOYEHHBIX B ITPOLIECC POTHO3MPOBaHMs. Paccunraiite KpUTUUECKUI Iy Th IIPOEKTA.

Pa6ora [IpenmecrBytomias padbora CpoOK BBITIOJIHEHUS, HE/L.
A — pa3paboTKa MPOrHO3a PEIHOYHBIX TOKa3aTeen 4
B — onpeneneHue LieHs! Ha NPOAYKIHIIO A 3
C — onpenenenue o6beMa Ipoaax 3
D — nporuo3 Belpyuku B,C 1
E — onpenenenue ypoBHS NpsIMBIX 3aTpar C 2
F — pacueTr 00peMOB IpOM3BOACTBA C 1
G — onpezencHUE yPOBHS HAaKIaJHBIX PACXOJI0B C 2
H — nporuo3 npuOsuM 1 peHTa0eIbHOCTH D,E, G 2
I — cocraBnenre NporHo3HBIX (OPM OTYETHOCTH D,E,G,H 1

Kpamkue Memoouyeckue YKasaHus

I[J'IH peUICHuA 3ada4 HCO6XO,I[I/IMO HU3YYUTH TeOpeTI/I‘leCKI/Iﬁ MaTepHrall COOTBGTCTBYIOH_[eﬁ

TEMBI Kypca.

LlIxana oyenku
Kpurepuu onenku

No Bamnel Onucanue

5 18-20 CdopmupoBasieecs CHCTEMaTHYECKOE 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOLIecca YIIPABJICHUS IPOEK
TOM

4 15-17 B nenom chopmupoBasiieecst 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOIecca YIPaBICHHS IPOESKTOM

3 11-14 Henonzoe 3HaHKEe OCHOBHBIX 3JIEMEHTOB MIPOLECCa YIPABICHUS IIPOCKTOM

2 4-10 ®dparmeHTapHOE 3HAHUE OCHOBHBIX 3JIEMEHTOB IIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-3 OTcyTCcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIPOIIecca YIPAaBICHHUS IIPOSKTOM

5.2 IlpumepHbIe BONPOCHI

XNk D=

[S—
e

KakoBbI OCHOBHBIE IPU3HAKH TTPOEKTA?
YeM NpoeKTHas AEATENbHOCTb OTIMYAETCS OT IPOU3BOJCTBEHHOM?
YTo MOKET SIBIISATHCS] OTPAaHUYCHHUEM TP pean3anuu npoekra? [IpuBenuTe npuMepsl.
Ha3zoBute 0cHOBHBIE KiIaCCHU(PUKALMOHHBIE TIPU3HAKU IPOEKTOB?
YeM oTIMYAIOTCS MEXLy OO0 THITBI POEKTOB 1O YPOBHSIM?
Yem oTiiMyaroTcst MEKIy cOOOM TUIIBI MPOEKTOB 10 MaciTadbam?
Kakumu mMoryT ObITh IPUYMHBI BO3HUKHOBEHUS IPOEKTOB?
[Tepeuncanre GyHKIMOHATIBHBIC 0OACTH YIIPABICHUS IPOEKTAMH.
B 4em 3akimo4aroTcst CXOICTBA U PA3ITUYXS TPAAUIIMOHHOTO MEHEDKMEHTA U yIIPaBICHUS
npoekramu?
[Tepeuncaure GyHKINMU TPOSKTHOTO yrpaBieHus. Kakue nx HUX BBl cunTaeTe Hauboee
BaKHBIMH?
Kpamxue memoouueckue ykazanus
Jliss OTBETOB Ha BOMNPOCHI CTYIEHTY HEOOXOJMMO H3YyYUTh TEOPETHUECKUH Marepuai

COOTBETCTBYIOIIEH TEMBI Kypca.

IlIkana oyenku
Kpurepuu onenkn



No Bbasmier Onucanne

5 9-10 CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHNE OCHOBHBIX 2JIEMEHTOB IIPOLIECCa YIPaBICHHS IIPOEK
TOM

4 7-8 B nenom chopMupoBaBiieecst 3HaHHE OCHOBHBIX DJIEMEHTOB MPOLIECCa YIIPABICHHUS IPOSKTOM

3 5-6 HernosiHoe 3HaHHE OCHOBHBIX 3JIEMEHTOB IIPOLECCa YIPABICHUS IPOSKTOM

2 3-4 ®parmMeHTapHOE 3HaHHE OCHOBHBIX DJIEMEHTOB ITPOLIECCa YIPABICHUS IPOEKTOM

1 0-2 OTcyTCcTBHE 3HAaHUS OCHOBHBIX 3JIEMEHTOB IIpOLiecca YIPaBIeHUS IPOSKTOM

5.3 3apanus 1Js pelieHus Keiic-3ag1a4u

IIpoexkT peky/JbTHBAlUM Kapbepa

Oowan ungpopmayus o npupoOOOXpanHom npoekme

JloObua mieOHS B n-ckoM paiioHe N-ckoii 00yiacTd, CBsS3aHHAsT C BBIBEJCHHEM U3
CEJIbCKOXO3SIICTBEHHOI0 000poTa OONBIINX IUIOLAaAeH MI0AOPOAHBIX YEPHO3EMOB U HapyIlIEHUEM
BOJIHOTO peKUMa I0YB, MPEKpalleHa Mo PeleHHI0 006JacTHOro yrnpasieHus ['ockomnpuponasl. 13
oOmacTHOrO OOIKETa BBIACICHBI CPEICTBA HAa YCTPaHEHHWE HAHECEHHOro ymiepda mpupoae u
00BsIBJIEH KOHKYPC Ha NMPOEKT PEKYJIbTUBALIMH Kapbepa.

[ToGenutenem koHkypca ctano OOO «ABOCH», MPEIOKUBIIEE KOMIUIEKC MEPONPUSTHIHA,
BKJIFOYAIOIINH:

® yCTPOWCTBO Ha MECTEe OTPAOOTAHHOTO Kaphepa BOJOXPAHUIIUINA C MTOCIEAYIOIeH
opraHu3zaiei Ha ero 6ase prI0OBOTYECKOTO XO3SHUCTBA C TIOJTHBIM IUKJIOM BBIPAIIUBAHUS U
nepepaboTKH KaprioB U TOJICTOJIOOUKOB, a B MEPCIIeKTUBE — (hopenw;
® CTPOMTEIHCTBO KOMIUIEKCA THAPOTEXHUUYECKUX COOPYKEHHM, 00ecTIeuBarOIUX
KOHTPOJINPYEMBIA BOJHBIN PEKUM BOJOXPAHWIIMINA U MIPUIIETAOIINX TEPPUTOPUIL;
OCYILECTBIIEHHE PadOT MO CHIKEHUIO MIOYBEHHON SpO3UH B paiioHe pa3paboToK;
COOpY’KEHHE MUHH-1I€Xa M0 IPOU3BOJICTBY ACTUKATECHBIX PHIOHBIX MTPOAYKTOB.
OTxo/pl nepepadaThIBAIOLIETO 1I€Xa MPEeIoiaracTcsa UCIOoIb30BaTh B KaYeCTBE KopMa s
CBUHEH Ha OM3NeXalieM CBUHOBOIYECKOM KOMILJIEKCE.
PuHaHCHPOBaHKE MPOEKTA U3 00JIACTHOTO Or0/KeTa HauYMHaeTcs ¢ 1 ceHTsiOpst 2016 .
I'padux paboyero Bpemenu OOO «ABOCHY» CIEIYIONINN:

e Pabouas Hefens IecTUIHEBHAsS (KpOMe BOCKPECEHbs ), pabouee BpeMs — ¢ 9 1o 18 gacoB ¢
nepepriBoM Ha 06en ¢ 13 1o 14 yacoB. B cy600THUE U npeanpa3qHUYHbIE THU pabOuuil 1eHb
3aKaHYMBACTCS HA Yac PaHbIIIE.

B cBs3u ¢ Tem, uro 3apruiata pabounx, pabOTalOUIMX B 3UMHHUX YCJIOBHUSX, BJBOE BBIIIE, a
3aTpaThl Ha SKCIUTyaTallMI0 TEXHHWKH 3MMOM BO3pacTaioT B cpeaHeMm Ha 50%, COBET TUPEKTOpPOB
OO0OO «ABOCh» IPUHST pELICHHE HE TPOBOIUTH HUKAKUX Pa0OT MO JAHHOMY MPOEKTY B mepuo ¢ 1
HOs10ps o 31 mapra.

e [Ipa3gauyHbIC THU (32 UCKIIOUCHUEM MPUXOISIINXCS HA Hepabouuii 3uMHMN niepuoa) — 1 u
9 mas, 12 urons, 4 HOSIOPSI.

[Tepen OOO «ABOCH» CTOMT 3a7a4a pa3pabOTKU U peau3alii IJIaHa BBIMOTHEHUS TEPBOA
ouepenu mpoekta. [lman pomkeH obecreunBaTh HAWIYUIINEe SKOHOMHYECKHUE PE3YJAbTaThl €ro
peanu3ayu 3a cuéT CKOpEUIIero BBOJA MPOEKTa B JICHCTBUE MPHU YCIOBHH CTPOTOTO COOJIIONEHUS
CTPOUTENBHBIX, MOHT@XHBIX W MPUPOJOOXPAHHBIX TEXHOJOTHH, TNPUMEHSIEMBIX B TIpOIlecce
KalUTaIbHOTO CTPOUTENBCTBA M MPUPOAOOOYCTPOHCTBA, M OOECHeurMBaTh MHUHHUMAIbHYIO
BEPOSITHOCTH CPbIBA MJIAHOBBIX CPOKOB OCBOCHUS KATUTATBHBIX BJIOKEHHM.

Pabomot, npedycmompennle npoeKmom

Bce nenexxHble 3aTpaThl yKa3bIBAlOTCS B YCIOBHBIX PyOIIsSX B pacuére Ha eIUHUILY pecypca.

Kpome cneunasbHO OrOBOPEHHBIX CIy4daeB, MPOJOJKUTEIBHOCTh pPAaOOT HCUMCISAETCS B
pabodeM BpeMEeHH COTJIACHO pachopsAKy JaHs, ycTaHOoBIeHHOMY B OO0 «ABOCHY.

1. Pewenue éonpocoe semneycmpoiicmaa.

[TpoaoIKUTENBHOCTD: 2 HEAETUZ.



Jyist BEIONTHEHUS paOOThl HEOOXOIMMO MPUBJIEYb OJTHOTO paboyero.

JlonomHUTEIBHBIC 3aTPAThl: KOMaHIMPOBOYHBIE M HaKIaAHbIe pacxosl (40 py0. B Henenro).

2. [Iposedenue mpyoonpogooa om OpeHar*CHOU CUCHEeMbL.

TpyOomnpoBoa OT JpeHakHO# cuctembl obecrieunBaeT 40% MPUTOYHOTO BOJOCHAOKCHHUS
npyaa.

2.1. OcBoOOKA€HNE TPOU3BOACTBEHHON TUIOMIAAKH LIeXa MO nepepaboTKe PhIOkI.

PaGoTel MO OCBOOOMAEHHWIO TIUIOMIANKA HAYMHAIOTCS TIOCIE PEHICHUS FOPUIAMYECKUX
BOIIPOCOB C I0JIb30BATEISIMH 3E€MEJIbHBIX YYacTKOB, MO KOTOPBIM MPOHUAET TpyOONpOBOA IMHOM
500 m.

[MpomomxuTenbHOCTH: 1 Hememns.

Jns BeImonHEHUS paboThl TpeOyroTcs: paboune — 6 4ell., aBTOMOOUIIb.

2.2. Konanue TpaHIlIeH.

3eMiIsiHbIE Pa0OThl HAUMHAIOTCS IOCIE IOJIHOTO 3aBEPLICHHs] OCBOOOKICHHUS IUIOIIAIKH.
WNHaue He y1acTcs UCTOIb30BATh 3KCKaBaTOP U3-3a €ro HU3KOH MaHEBPEHHOCTH.

[Ipo1omKUTENEHOCTD: 2 JTHA.

Jis BeIosiHEeHUs paboThl TpeOyroTes: paboure — 6 yel., IKCKaBaTop, aBTOMOOHIIb.

2.3. Ilpoknanka Tpyo.

[MpomomxuTenbHOCTH: 1 Hememns.

Jlns BeimonHEHUS paboThl TpedyroTes: padboune — 20 yen., aBToMoOomnu — 2, Tpyost — 500

2.4. PexynpTHUBaLMs TPAHILIEH.

Emé no pekyasTBanuu HE0OXOAUMO 3aMOIHUTH TPYOOIPOBOA BOJOW, YTOOB! YOETUTHCS B
TepPMETUYHOCTH CTHIKOB MEXIy TpyOamu. [103TOMy peKynsTUBAIHsI TPAHIIIEH HAYMHACTCS HE paHee
3aBepIICHUSI MPOKIIAKU TPYO.

[Ipo1omKUTENEHOCTD: 3 THA.

Jlis 3achInKy TpaHIIeU U yKIaaAku n€pHa TpeOytorcs paboune (12 gen.). Tak kak TpaHies
MPOXOJIUT BJIOJIb 3[JaHUI U JIECOTOJIOCHI, OyabJA03ep HE MOXKET MPUMEHSTHCS U3-32 HEIOCTATOYHOMN
MaHEBPEHHOCTH.

3. Ilposedenue mpybonposooa om pexu.

TpyOonpoBoJ OT peKH BBIIOIHIET JBOAKYIO (pyHKIHMIO. Bo-nepBbIX, OH 3a0upaeT BOAy U3
BIIQJAIONIETO B PEKy pyubss U obecrneunBaeT 60% NpUTOYHOrO BOJOCHAOXKEHUS TMpyAa,
OJIHOBPEMEHHO yMEHbINIasg BOJOTOK PyYbsi U BBI3BIBAEMBI MM POCT OBpakka. Bo-BTOpBIX, Hpu
NEPENOTHEHNH TIpy/a 0KICBON BOIOM M3NIHUIIEK ee cOpachIBaeTCs MO TpyOaM HEMOCPEICTBEHHO B
PEKy, MUHYSI pETYJIMPYEMBIH TTOBEPXHOCTHBIN CTOK B LIEJSIX CHIKCHHS DPO3UH.

Texauuecku pabOThI STOM TPYIIBI AHATIOTUYHBI PadOTaM MO MPOKIAAKE TPyOOrmpoBoAa OT
JIPEHAKHOU CUCTEMBI, 32 UCKIIOYEHUEM CIIETYIOUINX OTIUYMMA:

nnuHa Tpanmen coctaBuT 1000 merpoB potus 500, a riryOuHa gocTuraeT 3,5 METpPOB;

0CBOOOXKICHHE TUIOIAAKHN HE TpedyeTcs;

JUISL 3aCBIIKY TPAHILEH, BEyIEl K peKe, MOXKHO UCIIOIb30BaTh OyJb103ep.

Komanue TpaHmen st BTOpOro TpyOompoBoja MpH ITHX YCIOBUAX 3alMET 4 nHA,
NpoKiIagka TpyOd — 2 HeAenu, peKyIbTHBALUS TpaHIleu, Onmaromapst Oympaosepy, — 3 IHS.
OtcyTcTBUE Oyapao3epa YBEIMUUIIO OBl MPOIOJDKATEILHOCTh PAOOT MO PEKYIBTUBAIMK TPaHIIEH
BTpOE.

4. Ilpomugospo3uonnvlie MepOnpUsMuUsL.

N30bITOK BOABI OyAeT cTeKaTh W3 MpyAa eCTeCTBEHHBIM IyTeM. [IpomyckHas crocoOHOCTh
ero MCToKa Oy/leT orpaHuyYeHa Keae300€TOHHBIMU CTBOpKamH. Eciu B ciencTBue orpaHu4eHHON
MIPOIYCKHOM CIOCOOHOCTH OTTOYHOTO PYCiia YPOBEHb BOJBI B TpyAe MogHUMETcs Ha 1,6 merpa
CBEpX HOpMAaTHBa (YTO MOXKET CIyUYUTHCS TOJIBKO BO BpeMs MOJOBOJbS WU MPH OUYEHb CHIBHBIX U
MPOIOJDKUTEIBHBIX JOXKIAX), €€ U30BITOK OyJeT CTeKaTh B PEKy HE TOJBKO Uepe3 MCKYCCTBEHHBIH
pyuel, Ho U 1o TpyOONpoOBOAY, YTO, COIIACHO MPOEKTY, MOJKHO NMPEAOTBPATUTh OO0pa3oBaHUE
OBpara BJ0JIb pyciia BOJIOCTOKA.

JlononHUTENbHBIE MEPONPUATHS MO MPENOTBPALIEHUIO 3PO3UU JIETKOCMBIBAEMBIX I1OYB
BJIOJIb OeperoB Mpyaa MU OTTOYHOIO pyciaa, B TOM YHCIE MO MPEAOTBPAIICHUIO CMbIBA



TUIOIOPO/IHOTO CJIOS TTOYBHI JIMBHEBBIMU JTOKISIMU U TaJbIMH BOJAMH, BKJIIOYAIOT CO3/IaHUE TPEX
MCKYCCTBEHHBIX MACTOMII — 3a Py4bEM, BAOJNb PY4bsl M OJNM3 PEKM — Ha ydacTKaxX, INe PUCK
BOJHON DpO3MM HAWOOJBIINNA, a TaKXKe 3alIUTHBIX JIECOMOJIOC BIONh OalloK, TJ€ BO3MOXHO
00pa3oBaHUE HOBBIX OBPAroB.

[lepen HauanoM pabOT JaHHOW TPYIIIBI JOJKHBI OBITH 3aBEpLICHBI paOOTHI MO MPOBEACHUIO
TpyOONpOBOJa K peKe U MO YyCTPONCTBY KaHAIM3ALUU IieXa MepepaboTKU pbIObl, HHa4Ye MpUAETCS
MepEeKanbiBaTh TOJIBKO YTO TOCAKEHHYIO Jecomnojiocy (pabota 4.2) W TOJIBKO UYTO 3aCESHHOE
KyJbTypHOE nactowuiie (padora 4.5).

4.1. YcraHOBKa PETyJIUPYIOMIUX CTBOPOK.

[TpoaoKUTENBHOCTD: S5 THEH.

Jns BeIMONHEHUs paboThl TpeOyroTcs: paboune — 8 uyen., Oynbao3ep, aBTOMOOWMIL U
KOMIIJIEKT JKeJI€300€TOHHBIX KOHCTPYKIUI CTBOPOK.

Bynbno3ep 1 aBTOMOOMIIb UCIIONIB3YIOTCS TOJIBKO B TEUEHUE OJTHOTO JIHS.

4.2. Ilocaaxka sneconooc.

JlepeBnst JTydIlie BCETO caxaTb B KOHIIE JIeTa-HAaYaJle OCCHH.

[IponoKkuTeNnbHOCT: 4Y2 HeleNH.

Jnist BeImoniHeHHUs: paboThl TpeOyroTes: paboure — 20 yell., aBTOMOOUIIb, CaXKEHITBI.

4.3. Packopu€BKa KyCTapHUKa Ha TEPPUTOPHH KYJIbTYPHBIX MaCTOMUIII.

Ota paboTa 3aHUMAET, 10 OLIEHKaM, OT 2 10 3 HeAeNb, IPU STOM Ha Pa3HbIX MAacTOMIIAX OHA
MOXET, MPH HEOOXOIMMOCTH, BBITIOJIHATHCA B pa3Hble cpoku. Ha Tepputopun mactOuima 3a pyusém
KycrapHuka HeT. PaGora tpebyer mnpuBiedeHus Oynapao3epa auO0 TpakTopa. I[IpuMeHnenwme
Oynbao3epa yckopsier paboTy B cpenteM Ha 30%.

4.4. BHeceHne OpraHU4eCcKUX y100peHUil Ha TEPPUTOPUH KYJIbTYpPHBIX AaCTOUIII.

PaGora BbIMONHSETCS MO 3aBEpILICHUH PACKOPUYEBKM KycTapHUKa (rae TpeOyercs) W Ha
JT1000M M3 KyJIBTYPHBIX ITaCTOUII MOKET OBITH BBINIOJIHEHA B TeueHHe 3 qHeil. Ha kaxknoe mactoure
TpeOyeTcs 0 0OIHOMY aBTOMOOMIIIO JIJISl IOCTaBKU TOP(HOKOMITIOCTA, IO OAHOMY TPAKTOPY C IIIYyTOM
JUTSI €T0 3alalliky U ABOE padouuX JUIsl MOTPY3KH yA0O0peHus: Ha aBTOMOOUITH.

4.5. 3aceB KyJnbTypHBIX MTACTOMIII.

PaboTa HaunHaeTcs Mo 3aBepIIeHUH BHECEHUS ynoopennid. [IpogomkuTenbHOCTh: 3 THS.

Jlist BeITIONTHEHUS pabOThI Ha KaXA0€ U3 macToui TpedyroTes: paboune — 3 4ell., TpakTop,
CeslJIKa, CeMEHa MHOTOJIETHHUX TPaB.

5. O6600nenue npyoa.

Haynnate 0OBOJHEHHE MOXXHO TIOCJIE MPOKIAJKH TPyOONpPOBOAOB. YCTaHOBKA
PETYIUPYIONIMX CTBOPOK JOJDKHA TIPEANISCTBOBATh JIOCTHIKCHUIO IIECTUMETPOBOM TITyOWHBI.
3anonHeHne BoJoEMa HEe MOXKET MPUXOIUTHCS Ha 3UMHEE BpeMs, 3aTO MO0 OKOHYAHUU TMOJOBOJbS
ero Oe3yCIIOBHO MOXKHO CUUTATh 3aKOHUEHHBIM, €CIH TpPyOONpOBOABI MPOJIOKEHBI U CTBOPKU
YCTaHOBIIEHBI €MIE OCEHBIO.

OO0BoHEHHUE 3aBEPIIACTCS TOCTHKEHUEM 9-MeTpOBOI ITyOHHBI BOJOEMA.

[TpoKomKUTETHLHOCT: 1O 6 MECSIIEB aCTPOHOMHUYECKOTO BPEMEHH.

Hukakux pecypcoB He TpedyeTcs.

6. Pazeedenue puiov

[TpomomKUTETPHOCTh: HE MeHee 6 MecsIeB aCTPOHOMHYECKOTO BPEMEHHM C MOMEHTa
JTOCTHKEHUS TPEXMETPOBOTO YPOBHS BOJIBI.

B peanbHbIX ycnoBHSX (GOpMHpPOBAHUE SKOCHUCTEMBI TIpyda W pa3BelICHUE YCTOWYMBOM
MOMYJISIIUK PHIOBL, TPUTOIHOM JIJIsl MPOMBIIINIEHHOM SKCILTyaTaluu, TpeOyeT HECKOIbKUX JIET.

31ech MBI JIOMyCKaeM, 4TO B OBIBIIEM Kaphepe yKe CYILIecTBOBaJI BOAOEM ITyOuHON 1 mMeTp
U €€ yBeIMueHNe He0OX0MMO JIUIIb /IS TOCTHYKEHUS TUIAHOBOM YMCICHHOCTH MO JISIIIUI PBIO.

7. Moumaoic obopyoosanus 015 nepepabamouléaroweo yexa

7.1. OcBOOOX/I€HUE TOMEIICHHUS.

[lenb 31O pabOTBI — OCBOOOAMTH IMOMEIIEHHE OBIBIIETO CKiaja BOJIM3M Kapbepa s
pa3MelieHus TaM aBTOMATU3HUPOBAHHOW JTMHHUH MO TepepadOTKe PHIOKI.

IIpoOIKUTENBHOCTD: 5 THEH.

st BeIMOTHEHUS paboThI TpeOyroTes: paboune — 4 den., aBToMoOminb — 1.



7.2. Pa3zbopka CTEHBI 3JaHHUS.

MuHHE-TIEX TUTaHUPYETCs Pa3MECTUTh B TIOMEIIEHUH ObIBIIETO ckiana. KpymHorabaputHoe
o0opynoBaHHEe aBTOMATU3WPOBAHHOM JIMHUK HE MOKET OBITh CMOHTHPOBAHO B HEM 0e3 paz0opku
YaCTH KallUTAIbHOW CTEHBI.

Haumnaetrcs paGoTa He paHee pelIeHUS BOIMPOCOB 3EMIICYCTPONCTBA U OCBOOOXKIACHUS
MIOMEIICHUS.

[TponomxurenbHOCTh: 4 JTHS.

Jlns1 BeIMOSTHEHUS paboTHI TpeOytoTes: padboune — 20 yer.

7.3. CoopyKeHHE TEXHUYECKOTO BO103a00pa.

Pabota mosxeT ObITh HauaTa B JII000€ BpeMsl.

[TponomKUTETEHOCTD: 2 HEJICIH.

Jist BeIoTHEHUS paboTHI TpeOyroTcs: pabodre — 8§ 4ell., aBTOMOOHIN — 2, 000pyI0BaHNE
TEXHUYECKOTO BOj[03a00pa.

7.4. YCTpONCTBO KaHATU3ALNH.

Tax xak TpyObl KaHATU3AINH [IEPECEKAIOT 0OBOIHUTEIBHBIE TPYOOIIPOBOIBI M 3aJI0KEHBI Ha
MEHBIIeH DIyOHHe, IIeecoo0pa3Ho HavyaTh paldOThl 1O YCTPONCTBY KaHANW3alUW TOCHe
3aBepIIeHHsT paboT, CBA3aHHBIX CO CTPOUTENHCTBOM OOBOJHUTENBHBIX TpyOorpoBomoB. Kpome
TOTO, CTEHa CKJaJa JOJDKHA OBITH yKe pazoOpaHa (MHadue paboTa 3amepXuTcs Ha 3 AHS |
noTpedyeT He MeHee 6 pabOTHUKOB MPH JIFOOOM BapUaHTE BHITIOTHEHHUS).

[IponomxurensHOCcTh: 10 qHEH.

st BeIMOSTHEHUS paOboTHI TpeOyIoTCs: paboune — 6 Yell., CAHTEXHUUECKOe 000pyI0BaHHE.

ATnbTepHATUBHBIN BapUAHT.

[IpomomKUTENbHOCTD: 3 JTHA.

Jns BeimonHeHus: paboTsl TpeOyroTcs: pabourie — 4 4Yell., IKCKaBaTop, CAaHTEXHUYECKOE
obopyaoBaHue.

7.5. IlonkiroueHne ra3ocHa0KeHU.

Paborta nmomxHa HayaThcsl HE paHee YyeM uepe3 ABa AHs Moclie Hayana padoT 1Mo yCTPOMCTBY
KaHAJIM3al1H.

[IponoskutenbHOCTh: 1Y Henenu.

Jlnis BIOTHEHUsT paboThl TpebyroTcs: paboune — 6 4es., aBTOMOOMIIb, 000pYIOBaHUE IS
ra30CHa0KEeHHUS.

7.6. YcTaHOBKA aBTOMATU3UPOBAHHOW JIMHUH.

Hayano paboT mo ycTaHoBKe aBTOMAaTH3MPOBAHHOM JMHUU BO3MOXKHO IIOCIIE COOPY>KEHUS
TEXHUYIECKOTO BOJ103a00pa, pa300pKH CTEHBI, YCTPOWCTBA KAHAIM3AIWU W 3aBEPUICHHUS PadOT IOo
MOJIKIIFOUEHUIO Ta30CHA0KEHNUS.

[TpomomKUTENHHOCTD: 6 HEJETb.

Hns  BeImonmHeHWs  paboThl  TpeOyroTcs: paboune — 5  delm.,, aBTOMOOWIIb,
aBTOMATHU3UPOBAHHAS TUHUSI.

7.7. BOCCTaHOBJICHUE CTEHBI.

[Tocne 3aBeplieHHs YCTAHOBKM aBTOMATH3UPOBAHHOM IWMHUM MOXHO MpPHCTyHaTh K
BOCCTAQHOBJICHHIO CTCHBI.

[TponoyKUTENbHOCTD: 3 AHS.

Jns BbImonmHeHUsT paboThl TpeOyloTcs: paboune — 6 yen., aBTOMOOWIIb, CTPOUTEIbHBIC
MaTepHaIbl.

7.8. Hamanka.

[Tycko-HananouHble pabOTHl MOXKHO HAYMHATH, KaK TOJIBKO OyAeT BOCCTAHOBJICHA CTEHA.

[TponomKUTENTEHOCTD — 3 HEJEIH.

Jlns1 BeIMOSTHEHUS paOboTHI TpeOyIOTCs: paboune — 2 Yel.

JomnonaurensHbie pacxoas: 300 pyo.

7.9. OnbITHASE SKCILTyaTalusl.

Hauano onbITHOM SKCITyaTanuu TpeOyeT 3aBepIlieHus IByX paboT: HalaIKu 000pyI0BaHuUS
Y pa3BEJICHUS PHIOBI.

[IpoaoKUTENBHOCTE: 5 HEAEb.



Jist BeIoNTHEHHS paboThl TpeOyroTes: paboure — 6 yes., aBTOMOOMIIb (3KEIaTeNbHO).

JononuurensHble pacxoasl: 20 py0. B 1€Hb.

8. Brixox mepBoii ouepenu nepepadbaThIBaIONIETO 11€Xa Ha MPOEKTHYI0 MOIIHOCTb.

D10 cOOBITHE HACTYMAET IMOCHe 3aBepuieHus (azbl OnbITHON 3Kcruryataruu. C BBIXOIOM
1[€Xa Ha MIPOEKTHYIO MOIIHOCTbh 3aKaHUMBACTCS MHBECTULMOHHAS CTAAMs MPOEKTa, U OH HAYMHAET
ce0s OKymaTh.

Xapakmepucmuka pecypcos

Pyxosooumens. KomnuectBo — 1 4gen. Ommara — 35 py0. B Hepemo. PaboTtaeT B TeueHue
BCEl MHBECTHUIIMOHHON (a3bl MpPOEKTa BIUIOTH JO BBIXOJA pbIOONEpepabaThIBAIOIIETO II€Xa Ha
MIPOEKTHYIO MOIIHOCTb.

Pab6ouue. KonmnuectBo — 20 yen. Omnara — 15 py6. B Henenmto. Mmeronuecs pa3nnuus B
KBaJTM(HUKAIMY U OTIBITE PaOOTHI TSI BBITIOJIHEHUS MPOEKTa 3HAUCHHS HE NUMEIOT.

Asmomobunu. KommaectBo — 2. CroumocTth dkcruryatanuu — 40 py6. B 1eHb. CTOUMOCTB
HKCIUTyaTallil aBTOMOOMJIS BKJIIOYAET 3apIijiaTy BOJHUTENS, aMOPTH3AlMI0, CTOUMOCTh TEKYILETO
PEMOHTA U rOproYe-CMa30uHbIX MaTEPUAJIOB.

ITpu HEOOXOAMMOCTH MMEETCsI BO3MOXKHOCTh aPEH/I0BATh JIONOJIHUTEIbHbIE aBTOMOOUIIH (C
BoauTesaMu) 3a 60 pyO. B 1eHb.

Tpaxmopwi. KonnuectBo — 2. CTouMocTs 3kcmutyatanuuu — 40 py6. B 1eHb.

HNmeercss  BO3MOXKHOCTh ~ NIPUBJIEUCHHS  JIOTIOJIHUTENBHBIX  TpakTopoB.  ITommmo
BBIIIEYKA3aHHbBIX AKCIUTYaTAallMOHHBIX M3JEP’KEK, 3TO IMOBJIEYET MOTEPU B pazMepe mnpumepHo 20
pyO. B ICHb BCJIEJCTBUE OTBJIEUEHHSI TEXHUKU OT CEJIbCKOXO35IICTBEHHBIX PaloT.

Cesanxu. KonmuuectBo — 1. CTOMMOCTB 3KCIUTyaTauuu — 5 py0. B I€Hb.

IInyeu. KommaectBo — 2. CTOMMOCTB dKCTUTyaTar — 4 py0. B I€Hb.

bynvooszep. KomnuectBo — 1. CtonmmocTb skcrutyatanuu — 70 pyO. B eHb.

Oxrckasamop (potopuslii). KommuectBo — 1. CroumocTs skciutyatauuu — 80 py0. B 1eHb.

Tpy6uwi. Llena — 2000 pyO. 3a 1 kM.

Kenezobemonnvie KoHcmpyKyuu cmeopox OJid pe2yiupo8anus OmmoKda 600bl U3 Tpyna.
ITena — 250 py0. 3a KOMILJIEKT, NIPEAYCMOTPEHHBINA TPOEKTOM.

Caoicenyvt 0na nocaoxu necononoc. llena — 750 py6. 3a KOJIMUECTBO, MPETyCMOTPEHHOE
IIPOEKTOM.

Cemena mHoz2o1emuux mpas Ijsl 3aIy>KeHUs1 OEperoB OTTOYHOTO pyciia. 3aTpaThl HA CEMEHA
HYJIeBbIE, ITOCKOJIBKY HEOOXOAMMBIM HMX 3amac y)Xe MMEeTCsl B HaJIM4yuM, a aJbTepHaTHBHBIC
BapHUaHTHI €r0 UCIOJIB30BAHUS OTCYTCTBYIOT.

Obopyoosanue mexnuueckoz2o 6odosabopa niepepadareiaromiero 1exa. [leaa — 300 py0. 3a
KOMILJIEKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 3a KOMITJICKT.

Obopyoosanue 2azocrnabxncenus. llena — 300 py0. 32 KOMITJIEKT.

Aemomamu3zuposannas aunus 01 nepepabomxu puiowl. Llena — 4500 py0. 32 KOMILIEKT.

Cmpoumenvuvie mamepuanvl. CTOUMOCTb KOJIMYECTBA, HEOOXOAUMOTO JJI BOCCTAHOBJICHUS
CTEHBI LieXa Mo nepepaboTKe PHIObI OCe 3aBepIICHUsT MOHTaXKHBIX padot, — 300 pyO.

3aodanue K keiicy (npumep):

Ha ocHOBe maHHBIX Kelca, pe3yJbTaTOB IPAaKTUYECKOrO 3aJaHMs K Kehcy mo teme | u
NPECTAaBICHHBIX HUXKE TAHHBIX HEOOX0AUMO PaCcCUUTATh TOKA3aTeINu:

- OTKJIOHEHHE T10 3aTpaTaM B CTOMMOCTHBIX €IMHHUIIAX U B TPOIIEHTAX;

- OTKJIOHEHHE 110 PACIUCaHHUIO B CTOUMOCTHBIX €JUHULIAX U B MPOLIEHTAX;

- MIPOLIEHT IIepepacxoia 3aTpar;

- MHJEKC OCBOEHUS 3aTpar;

- MHJIEKC OCBOEHHUS PACIIUCAHUS;

- MoKa3aTesb MPOrHO3HOTO OTKJIIOHEHUS! CTOMMOCTH MIPOEKTA.

Pe3ynbTarhl pacu€TOB JOKHBI OBITH BHECEHBI B TaOIUILy 3.

Tabnuua 3. YrpasieHre CTOUMOCTBIO IPOEKTa PeKYIbTUBALIMHI Kapbepa



[Inanossre 3atp bonem nenon OcBoeHHbIH 065 |DakTHuecKuE 3a Oriionenue
Pabora (vram) |, - ;Z(;Baﬁ“ﬂ pecy ot Tpath OTKIIOHEHHE M0 3aTpaTam Zo pacrnucaHu
BCWS, py6. |% BCWP, py6. ACWP, py6. CV, py6. CVP, % SV, py6. SVP, %
1
2
3
4
5
6
7
8
Bcero

[TnanoBbIe 3aTpaThl JOJKHBI OBITH PACCUUTAHBI HA OCHOBE JAHHBIX O paboTax MO KaXIOMY
ATaITy MPOEKTA, TPEOYIOIIUXCS ISl MX BBITIOJIHEHUS PECYPCOB U X CTOMMOCTH.

Ha 6 stane peanu3zanuu npoekra HEOOXOJMMO yUeCTh JIOTOJIHUTENIbHBIE 3aTPaThl B pa3Mepe
10 TBIC. pyOsielt Ha MPUOOPETEHHE MAIBKOB IMPOMBICIOBBIX PBIO JUIsI pAa3MHOXKEHHS, YTO HE OBLIO
NPEIyCMOTPEHO IJIAHOM pealln3aliii.

Kpamxue memoouueckue ykazanus

Jns perneHust Keic-3agadd HEOOXOJUMO TIOCIIEOBATEIBEHOE OCBOCHHE WH(POPMALUU TI0
TeMaM JIEKUMOHHBIX UM MPAaKTUYECKUX 3aHATHH. 3ajaHus KeHc-3aadd  B3aUMOCBS3AHBI.
BrinonHenue nocneayomux HeBO3MOXKHO 0€3 BBIMOJIHEHUS NMPEIbIIyIUX Pa3IeloB Keiic-3a1aun.

HlIxana oyenku

Kpurepuu onieHku

Ne Bannst Onwucanue

5 18-20 CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOIIECCa YIPaBICHHS IPOEK
TOM

4 15-17 B nenom copmupoBaBieecs: 3HaHHE OCHOBHBIX AJIEMEHTOB IIPOLIECCa YIPaBICHHS IPOSKTOM

3 11-14 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB IIPOIIECCa YIPABICHHUS IPOSKTOM

2 4-10 ®dparmeHTapHOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-3 OTcyTCcTBHE 3HAHMS OCHOBHBIX 3JIEMEHTOB IIPOIiecca YIPaBIeHUs IPOESKTOM

5.4 UToroBblii TeCT

1. IIpoekTbl, B KOTOpBHIX 3aKa3yMK OOBIYHO HJAET Ha YBEJIWYEHHE OKOHYATEIbHOU
(paxkTHyeckoil) CTOMMOCTH NPOEKTa IPOTHUB IEPBOHAYAIBHOM, IOCKOJIBKY Oojiee BCEro OH
3aMHTEPECOBAH B CKOPEUIIEM €TI0 3aBEPIICHUH, Ha3bIBAIOTCSA

a) METanpoeKTHI;

0) Masble IPOEKTHI;

B) Oe31e)eKTHBIE TPOEKTHI;

T') KpaTKOCPOYHBIE TIPOCKTHI.

2. C TOYKM 3peHHs CHCTEMHOTO TIOAX0/Ia OTPaHHYCHUSIMH MIPOCKTA SIBISIOTCS

a) JIIO/IH;

0) moTpebHOCTH;

B) BpeMs;

r) GUHAHCHI.

3. K ¢a3am *U3HEHHOTO LIMKJIa TPOEKTa OTHOCSATCS

a) MHUITHAIUS;

0) mIaHUPOBAHME;
B) pOCT;

T') 3aBEepLICHHE.



4. YrpaBieHH€e CTOUMOCTBIO OCYILIECTBIISIETCS HAa IPOTKEHUN

a) CTaJINM MHUIIHAIINH TIPOEKTa;

0) BCero »M3HCHHOTO LUKJIA MPOCKTA;
B) CTaauU IIJIAaHUPOBAHUS,

T') OLIeHKH 3 (HEKTUBHOCTH MPOESKTA.

5. IIpoueccel mIaHUpPOBaHUS, 3aKYIIOK, IMOCTaBOK, PACHPEACIICHUS, y4e€Ta U KOHTPOJIS
pPECYpPCOB BXOIST B CUCTEMY

a) yIpaBJICHUS] CTOUMOCTBIO IIPOEKTA;

0) ynpaBieHHs pecypcamMu MPOEKTa;

B) yIIpaBiIeHUs paboTaMH MPOEKTa;

T) OIIeHKU 3Q(PEKTUBHOCTH MTPOEKTA.

Kpamxkue memoouueckue ykasanus

Jns BemmonHeHus: MToroBoro Tecra HEOOXOAMMO OCOBEHHE BCETO TEOPETHYECKHOTO H
NPaKTUYECKOro MaTepuaia Kypca.

HlIxana oyenku

Kputepuu oneHku

Ne Bannst Onwucanue

5 9-10 CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHWE OCHOBHBIX JIEMEHTOB IIPOIIECCa YIPABICHHS IIPOEK
TOM

4 7-8 B nenom copmupoBaBieecs: 3HaHHE OCHOBHBIX AJIEMEHTOB IIPOLIECCa YIPaBICHHS IIPOSKTOM

3 5-6 Hemnonxoe 3HaHNE OCHOBHBIX JIEMEHTOB MPOIECCA YIPABICHUSI HPOSKTOM

2 3-4 ®parmMeHTapHOE 3HaHNE OCHOBHBIX 3JIEMEHTOB IIPOLIECcca YIPABICHHUS IIPOSKTOM

1 0-2 OTcyTCcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIpOIiecca YIPaBIeHUs IPOSKTOM
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