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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenb OUCHUIUIMHBI - TPEJOCTaBUTh MOJHBIM O0BEM CHCTEMAaTU3MPOBAHHBIX 0a30BbIX
3HAHUM B 00JIaCTH YIpaBIEHHsI NPOEKTAMU M JaTh BO3MOXKHOCTb HAa MPAKTUYECKUX MPUMEpax U
3aJJaHUAX, 3aKPETUTh KIIIOUEBbIE HABBIKM, HEOOXOMMBIE ISl YCIEITHOTO PYKOBOACTBA MPOECKTAMHU
B OpraHu3alUsX MaJloro OM3HECa pasIMYHbIX OTpacieil HapOAHOTO XO3AHCTBAa B COBPEMEHHBIX
ycnoBuiX. B xone M3ydeHUs AMCHUIUIMHBI CTYAEHTHl CMOTYT Ha MpaKTUKE HAWTH U OTpaboTaTh
peIIeHHsT KITFOYEBBIX 3a/1ad MEHEDKEpa MPH pean3alni MPOeKTOB Ha BeeX (a3zax ero KU3HEHHOTO
LIMKJIA - OT NHULMALUK 10 3aBEPILCHUS.

OcHoBHas 3afaya Kypca - IpEAOCTaBUTh YYaCTHUKAM BO3MOXKHOCTb Ha MOJEIBHOM
IpUMepe NMPUHUMATh PEIICHUs M0 Pa3IMYHBIM BOMPOCAM YIPABICHUS MPOEKTOM, PYKOBOJICTBYSChH
CUCTEMAaTU3UPOBAaHHBIMA PEKOMEHIALMSIMHM, OCHOBAaHHBIMU HA JYYIIMX POCCUHCKHX W MUPOBBIX
IIPAKTHKAX.

[TnanupyeMbIMu pe3ynbTaTaMd OOydYeHUs MO JAMCHUUIUIMHE (MOMAYIIO), SBISIOTCS 3HAHMS,
yMEHHS, HaBBIKK. [lepedeHb TUTAHUPYEMBIX PE3YJBTaTOB OOyUYeHHUsS IO JUCHUIUIHHE (MOIYIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH PE3yIbTaTaMH OCBOCHHUS 00pa3oBaTEIbHOM MPOTPaMMBbI,
npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIUIUIMHBL (MOJTYJIs)

Kon u Pe3ynLTaTH o6yqu1/1;1 110 JUCHUILIMHE
Haspanue Konn (bopMyIupoBKa
OIIOII BO, (dhopmyIHpoBKa HWHIUKATOpa Kon
COKpAICHHO® KOMIICTCHIIU N AOCTINCHIS pe3ynb DopMyIupoOBKa pe3yibTaTa
KOMIIETEHITHU
TaTa
38.03.02 OIIK-4 : OIIK-4.2xk : P13 Ymenune | pa3pabaThIBaTh MPOCKTHI U
«Menemxment» | Criocoben PazpabatbiBaer IIPOBOJUTDH UX OLIEHKY
(b-MH) BBISBJIATh U IIPOEKTHI U

OIICHUBATh OM3HeC-TUIaHbI 110
HOBBIE BHEPEHHIO
pBIHOYHBIE HOBBIX PBIHOYHBIX
BO3MOKHOCTH, | BO3MOKHOCTEH B
paspabarbiBaTh | IESTEIHHOCTD
Ou3HEC-IJIaHbl | OpraHU3alMU U
cO3/1aHus U CO3/1aHUI0 HOBBIX
pa3BUTHS TIPEIIPUATHN
HOBBIX
HaIpaBJICHUH
JeSITeTbHOCTH
1 OpraHu3alui
YK-2: VK-24B: Pa1 3HaHMEe | CIOCOOBI yJacTHs B yNPaBICHUH
Criocoben Dopmynupyer B MIPOEKTOM, CIIOCOOBI U METOIBI
onpeneniTh pamkax BHE/IPEHHUS TEXHOJIOTUYECKUX U
KpYT 3a/1a4 B II0CTaBJIEHHON IIPOAYKTOBBIX MHHOBALIUHI
pamKax 1o- LIEJIM TIPOEKTa P2 3HaHuE | MeTOoAb! yIpaBJIECHUS NPOEKTAMU C
CTaBJICHHOH COBOKYITHOCTB WCTIOJIb30BaHUEM COBPEMEHHOTO
ey u 3ajad, MPOTPAMMHOTO 00ECTICUCHUS
BEIOMpATh obecneunBaronux P14 HaBbiku | BiazeTs COBpeMEHHBIM
OIITUMAJIbHBIC €¢ JOCTHKCHUC MIPOTPaMMHBIM 00ECTIEUEHUEM B
CIocoObl MX 001acTi ynpaBieHUs IPOEKTaMH
peleHus,
HCXOIS U3
JIEHCTBYIOIIUX
MIPABOBBIX
HOPM,
AMEIOIINXCS
pecypcoB u
OrpaHUYEHUN




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

JlanHast nUCUMIUIMHA SBJISETCS 3aBEpUIAIONIMM 3TanoM (QOpPMHUPOBAHUE KOMIIETEHIIMH
yIpaBJIeHUs POEKTaMU, MTOJyYEHHOH CTyIeHTaMU Ha MPeIbIIyIINX Kypcax.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O0bEM  HUCHUILIMHBI

y4eOHBIX 3aHATUI) U HA CAMOCTOSITENFHYIO paboTy, MPUBEICH B TabmuIe 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITTHBI

(Momynst) B 3aueTHBIX EAMHHUIIAX C YKa3aHUEM KOJUYECTBa
aKaJeMHUYECKUX 4YacoB, BBIJEICHHbIX Ha KOHTaKTHYIO paboTy ¢ oOydarommmucs (1O BHJAM

Tpyno- O6beM KOHTAKTHOMH paboThI (Yac)
CeMeCTp CMKOCTb
Haspamne S)GOP'::[: Hacr, I/IE](I?I?;O)C AynuropHas Brcay mu- CPC ?;)Tzhf
OIIOIT BO Y vII 3®8p Y P TOpHas
HAA ( > 3.E.) Bcero Tanun
03D0)
nek. | mpak. | na6. A KCP
38.03.02 15390 | B1B 4 3 13 4 8 o | 1 0o | 95 3
MeHeKMEHT

4 CTpyKTypa U co/iepkaHue TMCUUILTHHBI (MOTYJIsA)

4.1 Ctpykrypa qucuuiiiuusl (moayas) aias 0300

TemaTuueckuii miaH, OTpaXkarolIUi cofep aHue AUCHUIUINHBI (IEpeYeHb pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BHUJAM YUYEOHBIX 3aHATHH C yKa3aHHEM UX OOBEMOB B COOTBETCTBUH C

y4eOHBIM IIJIaHOM, MpUBeaeH B Tabnuue 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHbel (MOIyNsl), BUABI Y4EOHOH NEATENbHOCTH U (HOPMBI

Tekymiero Koutpos anst O3d0

Kon pe- Ko:1-Bo uacoB, oTBeIeHHOE HA
®dopma
Ne Ha3zpanue Tembr 3yJbTara
Jlex [pakr JIab CPC TEKYyIIET0 KOHTPOJIS
00y4eHus
1 Konuennus ynpasneHus PIIL, P12 05 1 0 1 OIIPOC, pelIeHne
MPOCKTaMH 3aja4, TECT
) YnpasieHue BpeMeHEM PI3 05 | 0 12 OIPOC, PeNICHUE
MIPOCKTa 3a1a4, TECT
3 VYnpaBieHre CTOUMOCTBIO PII3 05 | 0 12 OTIPOC, pelIeHne
IIPOEKTa 3aja4, TeCT
4 VYupasneHue paboTamu Mo PI3 05 | 0 12 OMPOC, PEIICHUE
MIPOCKTY 3a/1a4, TECT
5 YupasieHue pecypcamu PI3 05 1 0 12 OIIPOC, pelIeHue
MIPOEKTa 3a7a4, TeCT
VYnpasneHue puckamMu B PI1, PA3, OTIpPOC, pelIeHne
6 0.5 1 0 12
IIPOEKTHOM MEHEJKMEHTE P14 3aj1a4, TECT
Ouenka 3¢ pexTHBHOCTH P12, P/13, OIIpOC, pelIeHue
7 0.5 1 0 12
MHBECTUIIOHHBIX IPOCKTOB P14 3aj1a4, TECT
8 | Merozasl 0TOOpa MPOCKTOB PAL PI2, 0.5 1 0 12 OTpOC, PEICHHE
A patp PJl4 ) 3a/1a4, TEeCT
HToro no Tadsuie 4 8 0 95

4.2 Copeprxxanue pa3iesioB M TeM IMCUUILINHBI (Moayas) aias O3P0

Tema 1 Konyenyus ynpaenenus npoexmamu.

Copnepxanne Tembl: [loHstre u Buabl npoekToB CyHIHOCTh YIPaBICHUS MPOEKTaMU

HpI/IHI_II/IHBI MpOrpaMMHO-LECIICBOTO YIIPABJIICHUA Hpouecc YHpaBJICHUA [TPOCKTOM .




@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Buapsl camocTosITeNbHOM NOATOTOBKU CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHME, TPOpadoTKa
KOHCIICKTA JICKIIMH, BBITIOJTHEHHUE 3aJaHUH IIOUCKOBO-HCCIIEN0BATENBCKOIO XapaKkTepa.

Tema 2 Ynpaenenue spemenem npoekma.

Copnepxanune TeMbl: CyIIHOCTh IUJIAHUPOBAHUS NIPOEKTa U YINPABICHHUS BpPEMEHEM
CtpykTypa pa3OueHus (mekoMno3uuuu) padoT M Ha3HayeHHWE OTBETCTBEHHbIX OmnpezneneHue
OCHOBHBIX BE€X IIpOEKTa M ceTeBoe IulaHupoBaHue Jluarpamma I'anta Kputnueckuii nyts u
OIIpeJICIICHUE 3a11aca BPEMEHHU .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JICKIUS, IPAKTUYECKOE 3aHATHE.

Bugpsl camocTosITenbHOM NOATOTOBKU CTYAEHTOB MO TEME: KOHCIIEKTUPOBaHUE, TPOpadOTKa
KOHCIIEKTa JICKI[UH, BBIIIOJHEHUE 3aJaHUN IIOMCKOBO-UCCIIEA0BATEIBCKOI0 XapaKTepa.

Tema 3 Ynpasnenue cmoumocmvio npoexma.

Copnepxanue Templ: OCHOBHBIE NPHUHLUIBI YIPABIEHUS CTOMMOCTBIO IpoekTra OneHka
CTOUMOCTH npoekTa bromxerupoBanre npoexkra MeTo bl KOHTPOJISI CTOUMOCTH MPOEKTA.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bugpsl camocTosITenbHOM NOATOTOBKU CTYAEHTOB IO TEME: KOHCIIEKTUPOBaHUE, TPOpadOTKa
KOHCIIEKTA JIEKIIUH, BBITIOJIHEHHE 3aJaHUI TIOUCKOBO-UCCIIEN0BATENBCKOTO XapaKTepa.

Tema 4 Ynpasnenue pabomamu no npoexkmy.

CogepxaHuie TeMbl: B3auMOCBsI3b 00BEMOB, MPOJOKUTEIHPHOCTH M CTOMMOCTH pPadoT
[TnanupoBanue norpedHOCTH B pecypcax CTpyKTypa i 00beMBbI padoT .

@opMBl U METOABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUS, IPAKTHIECKOE 3aHATHE.

Bunel camocTosTeNnbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPOpadoTKa
KOHCIIEKTA JICKIINH, BHITIOJTHEHHUE 3a/IaHUH TIOMCKOBO-HCCIIEI0BATENBCKOTO XapaKTepa.

Tema 5 Ynpasnenue pecypcamu npoexma.

Conepxanne TeMmbl: CTpyKTypa MaTepUAIbHO-TEXHUYECKOTO OOECIIeUeHHsI TMPOEKTa
VYmpasieHue 3anacamu pecypcoB npoekta OnTuMusanus pazMepa 3akaza pecypcos .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIUS, TPAKTUYECKOE 3aHSTHE.

Bunel camocTosTeNnbHOM MOATOTOBKU CTY/IEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPOopadoTKa
KOHCIIEKTA JICKIIUH, BBIMIOJHEHUE 3a/IaHUI IOMCKOBO-UCCIIEA0BATENIbCKOTO XapaKTepa.

Tema 6 Ynpasnenue puckamu 8 npoexKmHOM MeHeONCMeHme.

Copnepxxanne tembl: [loHATHS pucka W yNpaBlieHUs UM BbIsBJI€HHE HCTOYHUKOB PHUCKa
Ananmu3 u onenka pucka PERT-monenupoBanune Omnpenenenue peaknuu Ha puck IlmanmpoBanue
pacxoZoB B 4Ype3BBIYANHBIX 00cTosiTeNnbcTBaXx Co34aHME PE3EPBOB HA Clydaldl 4pe3BBIYAHBIX
OOCTOSITEIICTB .

@opMBl U METOABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIUS, TPAKTUYECKOE 3aHSATHE.

Buapl camocToATeNnbHON MOATOTOBKH CTYJIEHTOB MO TEME: KOHCIIEKTUPOBAHKE, TPOPa0dOTKa
KOHCIIEKTA JICKIIUH, BBIMIOJHEHUE 3a/IaHUM TOMCKOBO-UCCIIEA0BATEIBCKOT0 XapaKkTepa.

Tema 7 Oyenka 3¢pgpexmusrHocmu uH8eCMUYUOHHBIX NPOEKMO8.

Copepxanne Tembl: OCHOBHbIE NPUHLMUIBI OLEHKH 3(PGEKTUBHOCTH WHBECTHUIIMOHHBIX
npoekToB VcxomHbIe TaHHbBIE Ml OIICHKH 3(p(PEeKTUBHOCTH MHBECTHIIMOHHBIX NMPOEKTOB MeToanka
OLICHKH 3(PPEKTUBHOCTU WHBECTUIIMOHHBIX TPOEKTOB .



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Buapsl camocTosITeNbHOM NOATOTOBKU CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHME, TPOpadoTKa
KOHCIICKTA JICKIIMH, BBITIOJTHEHHUE 3aJaHUH IIOUCKOBO-HCCIIEN0BATENBCKOIO XapaKkTepa.

Tema 8 Memoow: ombopa npoexmos.

Copneprxanme Tembl: DakTOpHl, BIUSIOMKE HA BRIOOP NpoekTa Kpurepun OleHKH MPOEKTOB
Hepapxust MeTonoB oTO0pa npoekToB [IpoBepounsie cnincku banmbHbIe MOAEIH OIEHKH MPOEKTOB
Monens 100aBJICHHOM IEHHOCTH MOJIEJIA HA OCHOBE JICHEKHBIX TIOTOKOB.

@opMBI W METOIBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIINS, TPAKTUIECKOE 3aHATHE.

Buasl caMocTOsTETHHOM MOATOTOBKH CTYJCHTOB IO TeMe: KOHCIIEKTHPOBaHUE, MpopadboTKa
KOHCIEKTA JICKIIIH, BHIIIOJTHEHHUE 33/1aHHI TTOMCKOBO-MCCIIEI0BATEIBCKOTO XapaKTepa.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCA M0 U3YYEHUIO U PeaTu3alui JUCHUIIMHBI
(MoayJis1)

5.1 MeTtoanueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMI0 NUCHUIUVIMHBI M 1O
o0ecrneYeHHuI0 CAMOCTOATEILHOM paﬁoTbI

VYeneuHoe 0CBOEHUE AMCLMILIMHBI MPEANOIaraeT akTUBHYIO pabOTy CTYJEHTOB Ha BCEX
3aHATUAX ayIUTOPHOU (OPMBI: JEKIUU U MPAKTUYECKUE 3aHATH, BHIMOIHEHHE aTTECTAIlMOHHBII
MEpONPUATHIA, 3PPEKTUBHYIO CAMOCTOSTEIBHYIO Pa0bOTYy.

B nmpouecce wu3ydeHHMs] OUCUUIUIMHBI CTYIEHTY HEOOXOJUMO OPHEHTHPOBATHCS Ha
CaMOCTOSITENIbHYIO MPOPAOOTKY JEKIIMOHHOTO MaTepuasa, MOArOTOBKY K #paKmuiecKkum 3aHATUSM,
peleHne 3a/1a4 ¥ KeCOB, BBIIOIHEHHE KOHMPOIbHbIX pabom, TECTOB, CAMOCTOSTEILHOE N3YYECHUE
HEKOTOPBIX Pa3/IesioB Kypca I CTyACHTOB 3a049HOM (hopMbl 00yueHus ¢ momoibio J0C.

Kypcom mnpenycmorpensl cneaytomme Buiasl CPC: KoHCIeKTHpoBaHHE, IMpOpadoTKa
KOHCIIEKTa JIEKINH, BHIMOJIHEHUE 3aJJaHUI MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOAr0OTOBKa
OTBETOB K MPAKTUYECKOMY 3aHSATUIO (KOHTPOJBHBIE BOMPOCH K TeMaMm pasmenieHsl B POC),
BBITIOJIHEHHE JIOMAITHUX 3aJaHuM.

Jlns npoBeeHNs 3aHATHI JTeKIIMOHHOI0 THIIA UCTIOJIb3YIOTCS Y4eOHO-HaISIAHbIE TOCOOMS
B (hopMe Mpe3eHTalHii, 00ecreunBaoIIie TeMaTHYeCKIe WILTIOCTPAIIMH, COOTBETCTBYIOIINE TeMaM
JIEKUMU, IPEICTABICHHBIM B IyHKTE 5 HacTosmen PIT/I.

s crymenToB 3a04HOi (hopmbl oOyuenns B DOC BbiHECeHBI TeMBI 5, 6, 7 u 8. B xome
CaMOCTOSITEJIBHOTO H3YYEHHUS TeM CTyIEHTaM HEOOXOIMMO MpopadoTaTh KOHCIEKTHI JIEKIHA,
PELINTh 33JJa41 U TECTHI, IPEACTABIEHHbIE B COOTBETCTBYIOIKX paznenax JOC.

5.2 OcobeHHocTH OpraHu3anuu Oﬁy‘leﬂl/lfl it JIMI € OrpaHHY€HHBIMH BO3MOKHOCTSAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 0OYHAIOLIMMCS U3 YHCIIA JIUIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBBS U
MHBaJINIOB (110 3asBJIEHUI0 00yYarolerocs) npeaocrapiseTcs yaeOHas nHpopMalus B J0CTYIHbBIX
dopmax ¢ yueToM UX UHIAUBUAYAIbHBIX MCUXO0(U3NIECKUX OCOOCHHOCTEH:

- IJISL JTUI] ¢ HapYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHMUEHHBIM mpupToM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAVBUyaJIbHbIE KOHCYJBTalluH c IIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIC 33aHNs, KOHCYJIbTALUU U JP.

- IS ML C HApYIICHUSAMU CIyXa: B Ie4aTHOW Gopme; B (hopMe IMEKTPOHHOTO TOKYMEHTA,
WHAVBUAYaJIbHBIE KOHCYIBTALMK C IPUBJICYCHUEM CypIONEPEBOAUNKA; UHIMBUYaJIbHbIC 3a1aHNUS,
KOHCYJIbTallu! U JIp.

- I7IS1 JTUI] ¢ HapyUIEeHUsIMHU OIIOPHO-/ABUTaTENIBHOIO ammnapara: B ne4atHoi gopme; B popme



9JICKTPOHHOT'O IOKYMCHTA; HHANBUAYAJIbHBIC 3aJaHWA, KOHCYJIbTAllUN U [Ip.

6 ®oHI OLEHOYHBIX CPEACTB /JIl MPOBEAeHHs TEKYIIero KOHTPOJIS U NMPOMEKYTOYHOM
arrecTauMy 00y4aroIMXCs M0 JUCUMILINHE (MOTYJIIO0)

B coorBerctBun ¢ tpeboBanumsiMu PI'OC BO mns arrecranum  oOydarommxcs Ha
COOTBETCTBUE MX IEPCOHANBHBIX JOCTHKEHUM IUIAHUPYEMBIM pe3yiasraTaM OOydeHHUs 110
JUCHUIUTMHE (MOJIYII0) cOo3JaHbl (DOHIBI OLEHOYHBIX CPENCTB. THIOBBIE KOHTPOJBHBIC 33aJaHUS,
METOJIMYECKUE MaTEpHalIbl, ONPEAEIAIOIUE POLETyphl OLIECHUBAHUS 3HAHWM, YMEHUN M HaBBIKOB,
a TaKXKe KPUTEPUM U II0Ka3aTeNld, HEOOXOOUMbIC Ul OLIEHKM 3HAaHWN, yMEHMH, HABBIKOB U
XapaKTepU3yIOIUe ATAIbl (OPMHUPOBAHUS KOMIETEHIUI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipescTanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00eceYyeHrue TUCHUIIMHBI (MOAYJIs1)

7.1  Ocnoenaa numepamypa

l. Jlesymkuna C.B. OCHOBBI MPOEKTHOIO MEHEKMEHTa [DIJIEKTPOHHBIN pecypce]| :
CraBpoIoNbCcKUil TOCYIapCTBEHHBIH arpapHblii  yHuUBepcurer , 2017 - Pexum nocryna:
https://e.lanbook.com/book/107206

2. [Tonos 0. U., fAxoBenko O. B. VmpaBienue npoekramu : YuyeOHoe mocobOue
[OnekTponnbiit  pecypc] :  Happa-M , 2021 - 208 - Pexum  jgocrymna:
https://znanium.com/catalog/document?id=361132

3. [Toramesa ['A. YmnpaieHue mnpoexkTaMu (IIPOEKTHBI MEHEIKMEHT) : YueOHoe

nmocobue [Onektponneld pecypc] : Hadpa-M , 2020 - 224 - Pexum JocTyma:
https://znanium.com/catalog/document?id=346976

4. TlpoexTHblit MeHemKMeEHT. ba3oBelil Kypc : mpakTuKyM [ais O6akanaBpoB] / coct. U.B.
[Tonosa; BraanBoCTOK. TOC. YH-T 3KOHOMHKH U cepBuca - Biraausocrtok : M3a-so BI'YOC |, 2017 -
S52c.

7.2 [donoanumenvnas numepamypa

1. Kanyctuna E.U., I'puropeeBa O.II., Cxpunanuenko O.C., Momuanenko C.A.,
bapcykoB M. OrneHka puckOB B IPOEKTHOM MEHEKMEHTE [DJIEKTpOHHBIA pecypc]
CraBponoJIbCKUl TOCYyHapCTBEHHBIM arpapHbiii  yHuBepcuter , 2017 - Pexum pocrymna:
https://e.lanbook.com/book/107207

2. TlpoexTHbI MeHEeKMEHT. ba3oBblil Kypc : mpakTUKyM [mi1st GakanaBpos] / coct. M.B.
[TonoBa; BiraguBoCTOK. TOC. YH-T 3KOHOMUKH U cepBHca - Bnagusoctok : U3g-so BI'YOC , 2017 -
S52c.

7.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu ""UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmemsl (npu HeobX00UMOCmu):

1. Undpopmannonno-cnpaBouynast  cucremMa  «Koncynprant  [lmocy  —
http://www.consultant.ru/

2. Tlpesentauuu mo aucuuruinHe "l[IpOoeKTHBIM MeHEKMEHT 0a30BbId Kypc" - Pexxum
noctyrma: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

3. OnexktponHass OubOnuoteunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

4. DNeKTpOHHO-OMOMMoTeuHass cuctema usaarenbcrBa "Jlawp" - Pexxum pocrtyma:
https://e.lanbook.com/

5. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum



nocryna: http://oaji.net/
6. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajbHO-TEXHHYECKOe oO0ecneyeHHe ANUCUMIUIMHBI (MOAYJsl)) H IepevYeHb
HH(GOPMALIMOHHBIX TEXHOJIOTHii, HCIOJIb3yeMbIX NPH OCYLIeCTBJIEHHH 00pPa30BaTeJbHOIO
npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYAasl epeYeHb NPOrpaMMHOro odecredyeHust

OcHOBHOE 000pPYIOBAHUE:

IIpoekrop

[IporpaMMHoe obecrieyeHme:
"Okenept Cuctemc" Project Expert 7 Tutorial Russian
Adobe Acrobat Professional 11.0 Russian
Microsoft SharePoint Server Enterprise CAL 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.03.02 «Menemxme OIIK-4 : Cnioco6en BoisiBIATh M oe | OINIK-4.2k : PazpaGaTbiBaeT nNpoeKThl U OU3HEC-TI
HT» HUBATh HOBBIC PHIHOYHBIC BO3MOXKH JIQHBI 110 BHEAPEHHIO HOBBIX PHIHOYHBIX BO3MOK
(Bb-MH) 0CTH, pa3pabaThiBaTh OU3HEC-TUIAH HOCTEH B JICATEIBHOCTh OPraHU3aluU U CO3JIaHH
Bl CO3/IaHUSI M Pa3BUTHUS HOBBIX HAIl O HOBBIX TPEANIPHATHI
PaBJICHUI NEeSITETPHOCTH ¥ OPTaHU3
anun

VYK-2 : Cnocoben onpenensats kpyr | YK-2.4p : @opmynupyeT B paMKax MOCTaBICHHO

3a7a4 B paMKax IT0-CTABJICHHOW 1€ | I [esl MpoeKTa COBOKYIHOCTH 3aa4, 00CCIICUHB
1 ¥ BEIOUPATh ONTHMATBHBIC CIIOCO AIOIIHX €€ JOCTHKCHHE

OBl UX pEIeHHs, UCXOJISl U3 JICHCTB

VIOIIUX MPAaBOBBIX HOPM, UMEFOIIIIX
Csl pECypCOB M OTpaHUYEHUH

Komnerenmus cuntaercst cOpMUPOBAHHOM HA TAaHHOM 3Talle B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()mana30H KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CcIyd4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTACTCA
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuus OIIK-4 «CriocoGeH BBISBIATH U OLIEHUBATh HOBbIE PHIHOYHBIE
BO3MOKHOCTH, Pa3pabaThlBaTh OU3HEC-IJIAaHBI CO3JJaHUs U PA3BUTHUS HOBBIX HAIlPaBICHUN
JESATEIILHOCTH U OpraHu3aLuin»

Ta6mmma 2.1 — Kputepuu OolleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE

T

Kon 1 popMyarpoBKa HHAUKAT K . Kpurepuu olieHUBaHUS PE3ybT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB O0yYeHUs
pe PesynbraT
pe

3-
Ta

Ta

OIIK-4.2k : Pa3pabartbiBaeT npo
€KThI U OU3HEC-TUTAHBI TIO BHEJIP vy

P HMeEeT OIIBIT pa3paboTKH MPOeK
€HUIO HOBBIX PHIHOYHBIX BO3MO n M pa3pabaThIBaTh MPOEKTHI U PO T4 ¢ ONEHKOH er0 ShHEKTHBHOC
KHOCTEH B 1€ATEIbHOCTh OPraH 3 €H | BOJOUTBH UX OLEHKY ™
M3alUy U CO3JAHUIO HOBBIX IIpe ue

JIPUSATUN

Komnerenmus YK-2 «CriocobeH onpenensats Kpyr 3a7ad B paMKax M0-CTaBJICHHOHN TN U
BBIOMPATH ONTHUMAJIBHBIE CITOCOOBI HX PEIICHUS, NCXOI U3 ACUCTBYIOIIUX IPABOBBIX HOPM,
MUMEIOLUXCS PECYPCOB U OTPAHUYEHUIN

Tabnuna 2.2 — Kpurepun orieHKA HHARKATOPOB JOCTHKEHUS KOMITIETCHIIUN

PeByJ’ILTaTLI 06y‘{€HI/Iﬂ 10 AUCHUILINHE

Kon u popMymupoBKa HHAUKAT Kpurepun onieHUBaHUS pe3yIbT




0pa IOCTH)KEHUSI KOMIIETCHIINH K T aToB O0yUCHUS
u
on
i
pe Pesynbrar
pe
3_
3_
Ta
Ta
VYK-2.48 : @opmynupyer B paMK P 3 CIIOCOOBI y4acTHs B YIPAaBICHU croco0eH y4acTBOBaTh B yIpaB
ax MOCTABJICHHOH LIeJIN MTPOEKTa H | an | ¥ 1POCKTOM, CII0co0bI U METOJ JICHUH ITPOEKTOM 10 BHEIPEHH
COBOKYITHOCTb 3aJ1a4, 00ecreun | ne | Pl BHEIPEHHS TEXHONOTHYECKUX | 10 MPOJYKTOBBIX 1 TEXHOIOTHYE
BAIOLINX €€ JOCTIKEHHE Y NPOIYKTOBBIX HHHOBAILIH CKMX UHHOBalUH
P 34 | MeTomst ynpasnenus npoekram 3HAET O BO3MOXHOCTSIX HCIONb3
I | am | M CHCTOMBIOBatIEM COBPEMEn OBaHHUs COBPEMEHHOTO POTpam
5 | ye | Horo mporpammmoro obecneuen MHOTO obecrieueHHs B Xo/ie yrp
—-— aBIICHUSI IPOCKTOM
H CTII0COOEH HCTIONB30BaTh COBpPE
P BIIAJIETh COBPEMEHHBIM IIPOTPa
aB MEHHOE NPOTPaMMHOE o0ecred
pil| MMHBIM 00eCIIedYeHHEM B 00J1acC
Bl €HHUE B XO/I¢ YIPaBJICHUS IIPOEK
4 K TH yHpaBJICHHs IPOCKTaMH o
" TOM

Tabnuia 3amoHSETCS B COOTBETCTBUU ¢ pasnenioM 2 Paboueil mporpamMMbl TUCIHMILTHHBI
(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — IlepedeHb OLIEHOYHBIX CPEJCTB M0 TUCHUIUIMHE (MOIYIIIO)

HanMeHoBaHHE OLIEHOYHOTO CPEACTBA U TP
Kourponupyembie mianupyembie pesy | KoHTposupyembie TeMbI encrapiienue ero 8 OC
JBTAThI 00yYeHUS JUCLUILTHHBI 5 TIpoMeskyTouHas at
TekyIuii KOHTPOJIb
TecTaIus
OuHo-32049Has opma 0OyIeHHUS
P/1 3HaHue : cCoco0bl y4acTu Keit T
eiic-3a1aua ecT
B praB;eHHH TpOCKTO 1.1. KoHuernus yrnpasie
M, CIIOCOOBI M METOLBI BHE | Ly oercramu .
JPEHHS] TEXHOJIOTUICCKHIX yp Tect
Y IPOJYKTOBBIX HHHOBALI Javu 1 3aJaHKsA
17031
1.6. Vupasnenue puckam | Kefic-3az1aua Teer
U B IPOEKTHOM MCHEKM
Pa3noypoBHeBrIE 32
€HTE yp Tect
JTaY¥ U 3aJIaHUs
Kelic-3anaua Tecr
1.8. Mertonsr oT60opa mpo
EKTOB P
a3HOYPOBHEBEHIC 32
P Tect
JIa91 ¥ 33JJaHHS
Pa2 3HaHUE : METOABI yIIpaBIIe Keii T
eiic-3aaua ecT
HUsA IPOCKTAMH € MCHONES | 4 | Kouyienus yrpasie
OBAHHEM COBPEMEHHOTO I | Lo pooercramm PaTOvhOBIeBEe 78
pOrpaMMHOro obecreyeH yp Tect
us JIa9d ¥ 3aJJaHHS
1.7. Ouenka s dexrupno | Kefic-3ana4a Teer
CTH MHBECTUIIMOHHBIX TP
Pa3noypoBHeBbIE 32
OEKTOB ypP Tect
JIa49¥ U 3aJaHuUs
Keiic-3amaua Tect
1.8. Meronsr oT6opa mpo




€KTOB P
a3HOYPOBHEBEIE 3a
yp Tect
Ja4Yd U 3aJaHUs
P13 ‘YMmenue : pazpabaTbIBaTh Keit T
elic-3ama4a ecT
TIPOCKTEI I TIPOBOHTE MX 1.2. YnpasneHue BpeMeH
OIICHKY
CM IPOCKTa Pa3HoypOBHEBHIE 3a
Tect
a4 U 3aaHAs
Keiic-3amaua Tect
1.3. YpaBnenue cToumo
CTBIO TIPOCKTA PasnoyposHesbie sa |
a4y ¥ 3aJaHus
Ketic-3amaua Tect
1.4. Yopasnenue padora
MU TIO IIPOCKTY PasnoyposHesbie 3a | .
a4y ¥ 3aJJaHust
Ketic-3amaua Tect
1.5. Ynpasnenue pecypca
MU NpoeKTa PasnoyposHesbie 3a | .
Ja4Yd U 3aJaHAs
1.6. Vrpasennue puckam | Kefic-3azata Teer
U B IPOCKTHOM MEHEIKM
eHTE Pa3noypoBHeBbIE 32 Tecr
a4 U 3aaHhs
1.7. Onenka > deKTuBHO Ketic-3anaua Tecr
CTH MHBECTUIIMOHHBIX 1P
OEKTORB Pa3noypoBHeBrIe 32 Tecr
a4y ¥ 3aJaHus
P14 Hagbiku : BnazieTs coBpem Keit T
€HHBIM TIPOrPaMMHBIM 00 1.6. Ypasnenue puckam CHC-3allada eer
€CIIeYeHHEeM B O0JIACTH yIT | M B IPOEKTHOM MEHEKM
paBIICHHs IPOEKTAMH enTe Pa3sHoypoBHEBbIC 3a Teer
a4y ¥ 3aJJaHust
1.7. Ouerka spexrupro | Kefic-3az1a4a Teer
CTH MHBECTUIIMOHHBIX TP
OEKTOB Pa3zHoypoBHEBbIE 3a Teer
Ja4dd U 3aJaHUs
Ketic-3agaua Tect
1.8. Metonsl oT60pa mpo
€KTOB P
a3HOYPOBHEBBIE 32
M Tect
a4 U 3aaHnAs

4 Onucanue nNpoueayps! ONCHUBAHUS

KauecTBo chopmMrpoBaHHOCTH KOMIETEHLIMI Ha TAaHHOM STale OLEHUBAETCS M0 pe3yabTaTaM
TEKYIINX U MPOMEKYTOYHON aTTeCTallui KOJIMYECTBEHHOW OIICHKOM, BRIPaXKCHHON B Oaliax,

MaKcuUMasbHasi cymMmma 0aiioB mo aucturinHe pasHa 100 6ammam.

Tabnuna 4.1 — Pacnipenenenue 6amioB mo BUaaM yueOHOH AeITeTbHOCTH

KadectBO cPopMHUpOBAaHHOCTH KOMIIETEHIIM HAa JaHHOM JTame OICHUBACTCS IO
pe3yinbpTaTaM TeKYIIUX W MPOMEKYTOYHBIX aTTECTAIMH MPHU ITOMOIIY KOJUYCCTBCHHON OICHKH,
BBIpaXEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo auciuruiiHe (momymto) paBHa 100
Ooayuiam.




. OueHouHOE CPEICTBO
Bup yuebHoit nestensHOCTH
Tect Omnpoc Pemenue 3anau  |Ananus kelica |Mroro
Jlexuun 10 - - - 10
[IpakTuueckue 3aHATUSL - 10 20 20 50
CamocrosTenbHas pabora - - 20 20 40
Hroro 10 10 40 40 100

[TpomexyTouHas aTTecTanus 1o JucuuIuinie «IIpoekTHbI MeHeKMEHT 0a30BbIi Kypey
BKJIIOYAET B €051 TECTOBbIE 3aJaHMsl, IO3BOJISIIOIME OLICHUTh YPOBEHb YCBOCHUS 00YUarOIUMUCS
3HAHWH, U IPAKTHUECKUE 3a/IaHNsI, BBISIBIISIONINE CTETIEHb CPOPMHUPOBAHHOCTH YMEHHUN U
BIageHui ().

Y cBOGHHEBIE 3HAHHS U OCBOCHHBIC YMCHUA U HABBIKU IIPOBCPAIOTCA ITPU ITOMOIIU 3JICKTPOHHOT'O
TCCTUPOBAHMSA, TAKIKC YMCHHA U BIIAACHUA IMTPOBEPAIOTCA B XOAC PCHICHUA 3a4a4 U KCHCOB.

CymmMma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax
JTUCITUTIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cymma Gannos O1eHKa [0 TPOMEXY
. XapakTepucTHKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTECHIIUH
0 TUCIUTUTHHE TOYHOM aTTecTaluu
CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHINHA, 00
Hapy>kKHBaeT BCECTOPOHHEE, CUCTEMAaTHYeCKOe U NTyOOKoe 3HaHHE y4eOHOro MaTep
o191 510 100 «3a4TCHO» / HaJia, yCBOUII OSHOBHon J'II/ITEEpaTypy Y 3HAKOM C JOTIOJHUTEIILHOM JINTEpaTypoOid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOTPaMMOid, yMeeT CBOOOTHO BBITIONHSATH MPAKTUUCCKHIE 3aIaHMs,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHPYyET NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMU, IPUMEHSAET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET COPMUPOBAHHOCTD JUCHHUILTHHAPHBIX KOMIIETCHIUA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUSA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCSl HE3HAYUTEIbHBIC omvn61<n, HET
«XOPOILIO» OYHOCTH, 3aTPYIHEHHS IIPU aHAJTUTUYECKHUX ONEpalMIX, IEPEHOCE 3HAHUHW U YMEHHU
1 Ha HOBBIE, HECTAHJAPTHHIC CUTYallUH.
CTyneHT IeMOHCTpUpyeT chOPMUPOBAHHOCT AUCIUIUIMHAPHBIX KOMIIETCHIUH: B X
«3a4TeHO» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSITUH JOIYCKAIOTCS 3HAYUTENbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 mo 75 «YJIOBJIETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCHUIUTMHAPH
o» BIM KOMIIETCHIIMSIM, CTYICHT MCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OLIEPHUP
OBAaHMHU 3HAHUAMHU M YMEHUSAMH IPU UX IIEPEHOCE HA HOBBIEC CUTYALIUH.
«HE 3aYTCHOY /
or 41 10 60 P — VY crynenra He C(boIZMI/IpOBaHvLI JHCLUATIIIIMHAPHBIC KOMIICTCHIIUH, TIPOSBIICTCS HENO
CTaTOYHOCTDH 3HAHWW, YMCHHUH, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 110 40 P —— JlucuunnuHapHele KOMIIETEHIMM He C(biOpMI/IpOlzaHbI. [IposiBnsercs mosiHOE WM
on MPAaKTUYECKH ITOJTHOE OTCYTCTBHE 3HAHWM, YMEHUH, HABBIKOB.

S IIpumepHBIe OLICHOYHBIE CPeACTBA

5.1 llpumep pa3HOYPOBHEBBIX 33/1a4 U 32 JaHUI

1. PaccmoTpuTe KOHKPETHBIH TpPUMEP peadu3alud KaKoro-Tu0o TMpoeKkTa. BrisiBuTe

HaJu4Me MPU3HAKOB mpoekta. Ompeaenure MOJICHCTEMBbI YIpaBieHUsi JaHHOro mpoekra. Kakue
(GyHKIIMOHaIbHBIE O0NAacTU 3aJeHCTBOBAaHBI B XOjA€ peanu3auuu npoekta? Ha xakom sTtame Ha
JTaHHBI MOMEHT HAXOJUTCS >KU3HEHHBIN UK AaHHOTO npoekTta? Onpenenute MOTEHIUAIbHYIO
MOJIE3HOCTH 3TOr0 MPOEKTA JJISl PEATU3YIOLIEN €ro OpraHu3aluu.

2. Paccuuraiite mokaszaTenu, KOTOPBIX HE XBaTaeT, YTOOBI 3aIIOTHUTH TaOIHUILY.




OTkoHEHHE 1O
[Tnanosbie OcBocHHBIN DakTHIECKHEaTpaTam I
PaGorazaTpatsl 006 1beM(BCWP),Barpatet (ACWP),
(BCWS), py6.  |py6. pyo. CV, CVP,
pyo. %0 I
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Takxe paccuMTaiiTe HMHJEKChl OCBOCHHUSI 3aTpaT M BBINOJIHEHUS pPACHHUCaHUs, a TaKXkKe
OLICHKY KOHEYHOM CTOMMOCTH IIPOCKTa M II0KAa3aTCjib IMPOIrHO3HOI'0 OTKJIOHCHUA CTOHMMOCTHU
MPOEKTA.

3. IToctpoiite ceTeBoii rpaduk, OTPAKAOIINIA TOCIEAOBATEIHFHOCTh BHIMIOTHEHHS OTICpaIlni,
BKJIFOUEHHBIX B MPOIIECC MPOTHO3UpOBaHusl. PaccunTaiite KpUTHYECKUH My Th MPOEKTA.

PaGora [IpeamectByromast Cpox
pabota BBIIIOJTHECHMS, HEI.

A — pa3paboTKa TPOTHO3a PBIHOYHBIX 4
[mokazarenen

B — onpenenenue neHsl Ha TPOIYKIUIO A 3

C — onpenenenue odbeMa MPoOaaAK 3

D — nporuo3 Belpy4ku B, C 1

E — onpenenieHne ypoBHs NPsMBIX 3aTpaT C 2

F — pacuer 065eMOB IPOM3BOCTBA C 1

G — omnpenencHue YpOBHS HAKIATHBIX C 2
[Pacxo/i0B

H — nporxo3 npuObLIN 1 peHTabeIbHOCTH D,E, G 2

I — cocraBieHne NPOTHO3HBIX (QoOpM D,E, G, H 1
OTYETHOCTHU

Kpamxkue memoouueckue yxazanus

Jns pemenust 3ajad HEOOXOAMMO H3YYUTh TEOPETHMUYECKUH MaTepHall COOTBETCTBYIOLIEH
TEMBI Kypca.

IlIkana oyenku

Kpurepun onenkn

Ne Bamer Ormnucanne

5 18-20 CchopmupoBasiieecst CHCTEMATHUECKOE 3HAHUE OCHOBHBIX AJIEMEHTOB MPOIIECCa YIIPABICHUS MTPOCK
TOM

4 15-17 B nenom copmupoBasiiieecst 3HaHHE OCHOBHBIX 3JIEMEHTOB MPOIecca YIPABICHHS IIPOCKTOM

3 11-14 Henonnoe 3HaHre OCHOBHBIX 3JIEMEHTOB MpOLEcca YIPaBICHHUS IPOSKTOM

2 4-10 OparmeHTapHOE 3HAHNE OCHOBHBIX JIEMEHTOB MPOIIECCa YIIPABICHUS IPOCKTOM

1 0-3 OTCyTCTBHE 3HaHUSI OCHOBHBIX 2JIEMEHTOB IPOIIecca YIPAaBJICHUS IIPOCKTOM

5.2 llpumepHbIe BONPOCHI

KaxoBbI OCHOBHBIE TPU3HAKU IIPOEKTA?

UYeM NpoeKTHas JeSATENbHOCTh OTJIMYAETCS OT MPOU3BOICTBEHHOM?

YTo MOXKET SBIATHCA OTpaHUYEHUEM NIPU peanu3annu npoekra? [Ipusenure npumepsl.
Ha3zoBute 0cHOBHBIE KiIaCCU(PUKALMOHHBIE TIPU3HAKU TPOEKTOB?

YeMm oTIMYAIOTCS MEXKIY COOOM THUIIBI IPOEKTOB 110 YPOBHIM?

YeM oTiMyaroTCa MEXy COOON THIIBI TPOEKTOB 110 MaciiTadam?

Kakumu MoryT OBITh IPUYMHBI BO3HUKHOBEHHS TIPOSKTOB?

[Tepeuncanre GyHKIMOHATIBHBIE 0OJACTH YIIPABICHUS IPOEKTAMH.

NN R DD =



9. B yeMm 3aKiII04aroTCs CXOJICTBA U PA3IMYMS TPAJAULIMOHHOTO MEHEIKMEHTA U YIIPaBIICHUS
npoexkramu’?
10. Ilepeuucnure GyHKIIUU MPOESKTHOTO yrpaBieHus. Kakue nx HuX Bbl cuuTaeTe Hanboee
BaKHBIMU?
Kpamkue memoouueckue ykazanus
Jlist OTBETOB Ha BOMPOCHI CTYASHTY HEOOXOJUMO H3YyYUTh TEOPETHYECKHH MaTepua
COOTBETCTBYIOILIEH TEMBI Kypca.
LIxana oyenku
Kputepuu onieHkH

Ne Bamel Onucanue

5 9-10 CdopmupoBasiieecs CHCTEMaTHYECKOE 3HAaHHE OCHOBHBIX JIEMEHTOB IPOLIeCcca YIPABICHUS IPOEK
TOM

4 7-8 B nenom copmupoBasiieecst 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOIecca YIPaBICHHS IIPOSKTOM

3 5-6 HenonHoe 3HaHKEe OCHOBHBIX 3JIEMEHTOB MIPOLECCa YIPABICHUS IIPOSKTOM

2 3-4 dparmeHTapHOE 3HAHUE OCHOBHBIX 3JIEMEHTOB MIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-2 OrcyTCTBHE 3HAHHS OCHOBHBIX SJIEMEHTOB IIPOLIECCa YIIPABICHHUS IPOCKTOM

5.3 3agaHusn 1A pereHus Keic-3axaun

IIpoekT peKky/JbTHBAIIUM Kapbepa

Oowan unghopmayus o npuUPoOOOXpPaAHHOM RPOEKMeE

JobOprya mieOHS B n-ckoM paifoHe N-Ckoi 007acTH, CBs3aHHas C BBIBEJACHHEM W3
CEJIbCKOXO3SIICTBEHHOTO 000pOTa OONBIINX IJIOMAACH TUIOAOPOIHBIX YEPHO3EMOB M HAPYIIICHHEM
BOJIHOTO PEKMMa TI0YB, IIPEKpalieHa 1Mo PemieHUI0 001acTHOTO yrpasienus ['ockommnpupos. U3
obOnacTHOro OOIKeTa BBIJCIECHBI CpPEeICTBa Ha yCTpaHEHHWE HaHecEHHoro ymiepba mpupone u
00BSBIICH KOHKYPC Ha MPOEKT PEKyJIbTUBAIIUU Kaphepa.

[To6emurenem koHkypca cramo OOO «ABOCH», MPEIJIOKUBIIEE KOMIUIEKC MEPOTPUSITHH,
BKJTIOYAIOIIINI:

® YCTPOMCTBO Ha MECTE OTPaOOTAHHOIO Kapbepa BOJOXPaHWIHUIIA C OCIEAYIOLEN
oprasHu3zaiuei Ha ero 6a3e pplOOBOIYECKOI0 XO35HCTBA € TOJIHBIM LIUKJIOM BBIpAIlUBaHUs U
nepepaboTKU KapIroB U TOJICTOJIOOUKOB, a B IEpCHEKTHBE — (opeu;
® CTPOMTEIHCTBO KOMIUIEKCA THAPOTEXHHUECKUX COOPYKEHHH, 00ECTIeUMBAIOIINX
KOHTPOJIMPYEMBbI BOAHBIM PEKUM BOAOXPAHUIIUILA U MTPUIIETAIOIINX TEPPUTOPHIA;
OCYILIECTBIIEHHE PadOT MO CHIKEHHIO MIOYBEHHOW SPO3UH B paiioHE pa3paboToK;
COOpY’KEHUE MUHH-1IEXa TI0 IPOM3BOJICTBY ACTHUKATECHBIX PHIOHBIX MTPOAYKTOB.
OTtxozb! nepepabaThIBAIOLIETO LI€Xa MPENoIaraeTcs UCIoIb30BaTh B Ka4eCTBE KOpMa JUIs
CBUHEH Ha OM3NIeXalieM CBUHOBOTYECKOM KOMILJIEKCE.
®duHaHCHPOBAHUE TPOEKTA M3 00JIACTHOTO OrOHKeTa HaunHaeTes ¢ 1 ceHTsiops 2016 T.
I'padux pabouero BpemeHn OOO «ABOCH» CIEAYIOMINA:

e Palbouas Heness MIECTHIHEBHAsS (KPOME BOCKPECEHbBs), pabodee BpeMst — ¢ 9 10 18 yacoB ¢
nepepbiBoM Ha 06en ¢ 13 1o 14 gacos. B cy000THHE 1 IpeAnpa3THAYHbIE THH paOounii 1eHb
3aKaHYMBAETCS HA Yac paHbIIIe.

B cBsi3u ¢ Tem, 4To 3apruiata pabounx, pabOTaIOUIMX B 3UMHHUX YCIIOBHSX, BJIBOE BBIIIE, a
3aTpaThl Ha SKCIUTyaTalldi0 TEXHUKH 3UMOW BO3pacTaioT B cpeaHeM Ha 50%, coBeT AMPEKTOPOB
00O «ABoCb» PUHSIT pELICHUE HE POBOAUTH HUKAKUX padoT 1Mo TaHHOMY MPOEKTY B nepuoj ¢ |
HOs10pst 1o 31 Mapra.

e [IpazgHuvHbIE THU (32 UCKITIOYEHUEM MPUXOIAIINXCS HAa Hepabouuil 3umMHui nepuon) — 1 u

9 mast, 12 uronsi, 4 HOAOPsI.
ITepen OOO «ABOCH» CTOWT 3a7a4a pa3pabOTKH U peai3alliy IJIaHa BBITOTHEHUS ITEPBOT
ouepenu mpoekta. [lmaH momkeH oOecneunBaTh HAWIYUIINE DKOHOMHUYECKHUE PE3YJABTaThl €ro
peanu3anuu 3a Cu€T CKOPEHIIEero BBOJA MPOEKTA B JEHCTBUE MPHU YCIOBUU CTPOTOTO COOITIONEHUS




CTPOUTENBHBIX, MOHT@)XHBIX W MPHPOJOOXPAHHBIX TEXHOJIOTHH, NPUMEHSIEMBIX B IpoLecce
KalTUTaJIbHOTO  CTPOMTENBCTBA W MPHPOJOO0OYCTpOiCcTBa, H 00ecneunBaTh MHUHUMAIBHYIO
BEPOATHOCTH CPBIBA IJIAHOBBIX CPOKOB OCBOCHHUS KAIMUTAJIbHBIX BIOKEHU.

Pabomut, npedycmompenHvle nPOeKnom

Bce nenexxHble 3aTpaThl yKa3bIBAIOTCS B YCIOBHBIX pyOJIsiX B pacuére Ha €IMHUILY pecypca.

KpoMme crnennanbHO OrOBOPEHHBIX CIy4aeB, MPOIOKUTENBHOCTh Pa0OT HCUUCIAETCS B
pabodeM BpeMEHU COTJIACHO PacTOPSAKY JHs, ycTaHOBIeHHOMY B OO0 «ABOCHY.

1. Pewenue sonpocog 3emnieycmpoucmaa.

[IpoomKUTENBbHOCTD: 2 Heenu2.

st BeIMONTHEHUS pab0THl HEOOX0AUMO TIPUBJIEYH OJTHOTO paboyvero.

JlononHuTenbHBIE 3aTPAThl: KOMAHIMPOBOYHBIE M HAaKIIagHbIe pacxo bl (40 py0. B HEJEN0).

2. Ilposedenue mpyoonposooa om OPeHaAHCHOU CUCTNEMDI.

TpyGomnpoBoa oT npeHaxkHO# cuctembl obecrieunBaer 40% MPUTOYHOTO BOJOCHAOKEHUS
npyza.

2.1. OcBoOOXKAEHNE POU3BOACTBEHHON TUIOIIAIKH [IeXa M0 epepadoTKe PHIOKI.

PaGoTel 1m0 OCBOOOXKIEHUIO IUIOMIAJIKKM HAYUHAIOTCS TOCJE pEIICHUS IOPUINYECKUX
BOIIPOCOB C IOJIb30BATESIMH 3€MEJIbHBIX yYYacCTKOB, MO0 KOTOPBIM MPOUAET TPyOONpPOBOJ JUTHHOM
500 m.

[TponomxurensHOCTh: 1 Heaems.

Jist BeImoniHeHUs paboThl TpeOyroTes: pabodrne — 6 4es., aBTOMOOHIIb.

2.2. KonaHue TpaHiieu.

3eMyIsiHbIE Pa0OThl HAYMHAIOTCS IOCIE TOJIHOTO 3aBEPLICHHsS OCBOOOXKICHHUS IUIOIIAIKH.
WHaue HE y1acTcs UCTIONB30BATh SKCKABATOP M3-3a €r0 HU3KOH MaHEBPEHHOCTH.

[IpoaoKUTENbHOCTD: 2 AHS.

Jis BeImoniHeHUs paboThl TpeOyroTes: paboure — 6 yed., 5KCKaBaTop, aBTOMOOHIIb.

2.3. Ilpoxmanka Tpyo.

[TponomxurensHOCTh: 1 Hemems.

Jnist BeImoniHeHHUs paboThl TpedyroTes: paboune — 20 yen., aBroMmobmimm — 2, Tpyost — 500

2.4. PexynpTuBanus TpaHUICH.

Emé no pexynsruBanuy HEOOXOIMMO 3alOJIHUTH TPYOOIPOBOA BOAOH, YTOOBI yOEIUTHCS B
repMETUYHOCTH CTBIKOB MeX 1y TpyOamu. IlosToMy peKkynsTuBaliys TpaHIlen HaYMHAETCs HE paHee
3aBepILEHHS MPOKIIAIKH TPYO.

[TpogoyKUTENbHOCTD: 3 AHS.

JInis 3achIIKU TpaHIIen U yKiIaaku népHa TpeOyrotcs pabouue (12 yen.). Tak kak TpaHes
MPOXOAMT BJIOJIb 3/IaHUH U JIECOTOJIOCH, OylIbJI03ep HE MOKET MPUMEHSTHCS M3-3a HEIOCTaTOYHON
MaHEBPEHHOCTH.

3. IIposedenue mpybonpoeooa om pexu.

TpyOonpoBo OT peKH BBIIOIHSIET ABOAKYIO (pyHKIHMIO. Bo-nepBhiX, OH 3a0upaeT BOAy U3
BIIQJAIOLIETO B peKy pyubs u obecrneunBaeT 60% NPUTOYHOrO BOJOCHAOXKEHHUS NpyAa,
OJIHOBPEMEHHO yMEHbIlIasl BOJOTOK Py4bsl M BBI3BIBAEMBI MM POCT OBpakka. Bo-BTOpbIX, Ipu
NIEPETIONIHEHNH TIPY/Ia JI0’KI€BOM BO/IOM M3IHILEK ee cOpachIBaeTcs 1Mo TpyOamM HEMOCPEACTBEHHO B
PEKyY, MUHYS peryJIupyeMblii TOBEPXHOCTHBIN CTOK B LIEISIX CHUKEHUS SPO3UH.

Texnuuecku pabOTHI 3TOW TPYMITBI AHATOTUYHBI padOTaM IO MPOKIIAIKE TPyOOrnpoBoaa OT
JPEHaXHOM CUCTEMBI, 33 UCKJIFOUCHUEM CIIEAYIOIINX OTINYHA:

JuinHa Tpanien coctaBuT 1000 metpos npotus 500, a rimybuna gocturaer 3,5 METpOB;

0CBOOOXK/ICHHE TUIOIIAAKH HE TpeOyeTcs;

JUIs 3aCBINKU TPaHILEH, BEAYILIeH K peKe, MO’KHO UCIOJIb30BaTh OyIba03€ep.

Konanue tpanmen naasi BTOPOro TpyOONpoBoJa NpU OSTHX YCIOBHAX 3alMET 4 nHS,
npoKjaaka TpyO — 2 Helenu, peKyabTUBalus TpaHileu, Omaronapst Oynbrosepy, — 3 JHS.
OtcyTcTBUE Oynbao3epa yBEIUYMUIO Obl MPOJOJIKHUTENBHOCTh padOT MO PEKYIBTUBALMN TPAHILIECH

BTpOE.
4. IIpomugospo3uoHHvlie MeEPONPUSMUSL.



N36bITOK BOABI OyIeT CTEKaTh M3 MpYHa €CTECTBEHHBIM IyTeM. IIpomyckHas crmocoOHOCTb
ero MCTOKa Oy/eT OorpaHUdYeHa KeJIe300€TOHHBIMU CTBOpKamu. Ecim B cieicTBue OorpaHUYeHHON
MPOIMYCKHOM CIMOCOOHOCTH OTTOYHOTO pyclia YPOBEHb BOJBI B Mpyae MoaHuMeTcs Ha 1,6 meTpa
CBEpX HOPMATHBA (YTO MOXKET CIIYYHUTHCS TOJIBKO BO BPEeMsl TIOJIOBO/IbS MIIU MIPU OYECHb CUJIBHBIX H
MPOJOKUTEIBHBIX JTOXKIAX), €€ N30BITOK OyleT CTeKaTh B PEKy HE TOJBKO Yepe3 MCKYCCTBEHHBIH
pydeil, HO ¥ MO TPyOONPOBOJY, YTO, COIIACHO IMPOEKTY, NOJHKHO NPEAOTBPATUTh OOpazoBaHHE
OBpara BIOJIb PycCJia BOJIOCTOKA.

JlononHUTENbHBIE MEPOMPUATHS MO MPEIOTBPALIECHUIO 3PO3UU JIETKOCMBIBAEMBIX IOYB
BJOJb OEperoB mpyda W OTTOYHOTO pyclia, B TOM YHCIE [0 MPEIOTBPAIICHUIO CMbIBA
TUTO/IOPOTHOTO CJIOS TIOYBHI JIMBHEBBIMH JTOKISIMA M TaJIBIMH BOJAMH, BKJIIOYAIOT CO3/IaHUE TPEX
MCKYCCTBEHHBIX MAacTOUII — 3a Py4YbEM, BAOJIb Pydbs U ONHM3 PEKM — Ha Y4YacTKaX, IJE PUCK
BOJHOW 3pO3WM HaWOOJNBIINIM, a TaKKe 3alIMTHBIX JIECOIMOJIOC BIAOJL OaloK, TIe BO3MOXHO
00pa3oBaHNE HOBBIX OBPAroB.

[Tepen Hauanom paboT JaHHOM IPYIIIBI TOMKHBI OBITH 3aBEPLICHBI PaOOTHI 110 MPOBEICHUIO
TpyOONPOBOJa K peKe M MO YCTPONCTBY KaHAIM3ALWU IeXa MepepadOTKU phIObI, WHA4Ye MPUIETCS
nepeKanbBaTh TOJBKO UYTO IMOCAXKEHHYIO Jecomonocy (padora 4.2) W TOJBKO UYTO 3acCESHHOE
KyJIbTypHOE mactouie (pabdora 4.5).

4.1. YcraHOBKA peryJupyrommx CTBOPOK.

IIpoaoIKUTENBHOCTD: S5 THEN.

Jlist BBIIOTHEHUsT paboOThI TpeOyroTcs: paboune — 8 yen., Oynbao3ep, aBTOMOOWIL U
KOMIUIEKT >K€J1€300€TOHHBIX KOHCTPYKIIUNA CTBOPOK.

Bynbno3ep u aBTOMOOMIIb HCHOIB3YIOTCS TOJIBKO B TEUEHHE OJTHOTO JIHS.

4.2. Ilocaaxka neconooc.

JlepeBbst myuliie BCero caxaTh B KOHIIE JIeTa-HavaJle OCEHHU.

ITponomxurensHOCTh: 472 HEEH.

Jlns BeimoniHeHUs paboThl TpedyroTes: padboune — 20 yen., aBTOMOOMIIb, CaXKEHIIBI.

4.3. Packopu€BKa KyCTapHHKA Ha TEPPUTOPHH KYJIbTYPHBIX MACTOUIII.

Ota paboTa 3aHHMAaET, 10 OLEHKaM, OT 2 10 3 HeAelb, IPH 3TOM Ha Pa3HBIX MACTOMINAX OHA
MO3KET, IPU HEOOXOJUMOCTH, BBITIOTHATHCS B pa3Hble cpoku. Ha Teppuropun macrouina 3a pyubEm
KycrapHuka HeT. Paborta TpeOyer mnpuBieueHus Oyinbro3epa aubo TpakTtopa. Ilpumenenue
OynbIo3epa yckopsieT padboTy B cpenHeM Ha 30%.

4.4. BHeceHNe OpraHU4eCcKNX y100peHUil Ha TEPPUTOPUH KYJIbTYpPHBIX TAaCTOUII.

Pabora BBIONHSETCS MO 3aBEpIICHUHM PACKOPUYEBKM KycTapHuKa (Tme TpeOyeTrcs) W Ha
JTF000M M3 KyJIBTYPHBIX ITACTOUI MOKET OBITH BBITIOJTHEHA B TeueHHe 3 qHei. Ha kaknoe mactourie
TpeOyeTcst 0 OTHOMY aBTOMOOWITIO I7ISl IOCTaBKU TOP(HOKOMITOCTA, IO OAHOMY TPAKTOPY C MIIYyTOM
JUTSL €T0 3alallKy U JBOE padOYMX JUJIsl MOTPY3KH y10OpEeHUs: Ha aBTOMOOMIIH.

4.5. 3aceB KyJIbTYpPHBIX ITacTOUII.

Pabora HaunHaeTcs 1o 3aBepIIeHU BHECEHUs ya00peHuid. [IpoomKkuTenbHOCTh: 3 THS.

st BeITIONTHEHMST PabOThI HA KaXKJ10€ U3 MacTOMI TpeOyroTcs: paboune — 3 4el., TpakTop,
cesiIKa, CeMeHa MHOTOJIETHUX TPaB.

5. O6600nenue npyoa.

HaunHaTth OOBOJHEHHE MOXKHO TIIOCIIE TPOKIAIKH  TpyOONpOBOAOB.  YCTaHOBKA
PETYAUPYIONINX CTBOPOK JOJKHA TMPEIIIeCTBOBATh JOCTHUKECHHIO MIECTUMETPOBOM TIIyOHMHBI.
3amonHeHHE BOIOEMA HE MOXKET NMPHUXOAUTHCS Ha 3UMHEE BpPEMs, 3aTO 10 OKOHYAHUU TOJOBOIbS
ero 0e3yClIOBHO MOXKHO CUMTATh 3aKOHYEHHBIM, €CIIM TPyOOMpOBOIbI MPOJOKEHBI U CTBOPKU
YCTaHOBJICHBI €LIE OCEHBIO.

OO6BoHEHUE 3aBEPIIACTCS JOCTIKEHUEM 9-METPOBOM ITyOHMHBI BOJIOEMA.

[TponomKUTEenTbHOCTD: 0 6 MECAIIEB aCTPOHOMHYECKOTO BPEMEHH.

Huxkakux pecypcoB He TpeOyeTcs.

6. Paszsedenue pviowvi

[TponomkuTenbHOCT: HE MeHee 6 MecsleB acTPOHOMHUYECKOTO BPEMEHH C MOMEHTa
JOCTHKEHUS TPEXMETPOBOTO YPOBHS BOJIBL.

B peanpHBIX ycrnoBusSX (GopMUpoOBaHHE SKOCHUCTEMBI Tpyda W pa3BeEeHUE YCTOWIMBOM



MO JISIUK PBHIOBI, IPUTOTHON JJIS1 POMBIIUIEHHON HKCIUTyaTallu, TpeOyeT HECKOIbKUX JIeT.
31ech MBI JOITyCKaeM, 4TO B OBbIBIIEM Kapbepe YK€ CyIIeCTBOBaI BOJOEM IIyOHHOM 1 MeTp
U e€ yBeJInueHrne HeOOXO0ANMO JIUIIb TSl JOCTHXKEHHUS TIAaHOBOM YMCICHHOCTH MOMYJISIUIN PhIO.

7. Moumadsic 0b6opyoosanus 015 nepepabamuléaroujeco yexd

7.1. OcBOOOXKIEHUE TTOMEIEHNSL.

Ilenp 3T0M paboThl — OCBOOOIUTH MOMEIICHHE OBIBIIETO CKJaja BOMU3M Kapbepa s
pasMeleH s TaM aBTOMAaTU3UPOBAHHOMN JIMHUM T10 TepepaboTKe PHIObI.

[IpoaoKUTENBHOCTR: 5 THEH.

Jnist BeIosTHeHHUs paboThl TpeOyroTes: paboune — 4 yen., aBToMoOmIb — 1.

7.2. Paz0opka CTEHBI 3/1aHHUS.

MuHH-11eX TUTaHUPYETCs Pa3MEeCTHTh B MOMEIIEHUHU ObIBIIETO ckiaaa. KpymHorabaputHoe
00opy/noBaHHE aBTOMAaTU3UPOBAHHOHN JIMHUHM HE MOXKET ObITh CMOHTHPOBAHO B HEM 0e3 pa3dopku
YaCTH KalMUTaJIbHOU CTEHBI.

Haunnaercst pabotra He paHee peIIeHUS BOIPOCOB 3eMJICYCTPOMCTBa U OCBOOOXKICHHUS
MTOMEIICHUSI.

[IponomkuTenbHOCTD: 4 AHS.

Jist BeImoniHeHUs paboThl TpedyroTes: paboune — 20 yer.

7.3. Coopy:keHHE TEXHUUECKOTO BO103a00pa.

Pabota mo>xeT ObITh HauaTa B 1I000€ BpeMsl.

[TpomomKUTETHLHOCTD: 2 HEJCIH.

Jlnst BEIMOSTHEHUS pabOTHI TPEOYIOTCS: paboune — & 4ern., aBTOMOOMIN — 2, 000pyI0BaHNE
TEXHHUYECKOTO BO103a00pa.

7.4. YCTpONCTBO KaHATU3AINH.

Tak kak TpyObl KaHaIH3AIUHU TIEPECeKal0T 0OBOIHUTENIbHbBIE TPYOOIPOBOIBI U 3aJI0KEHBI Ha
MeHbIIeH TyOuHe, IenecooOpa3HO HayaTh pPabOThl MO YCTPOWCTBY KaHAIM3ALMHU IOCTe
3aBepIIeHHsT paboT, CBA3aHHBIX CO CTPOMTENHCTBOM OOBOJHUTEIBHBIX TPYyOONpoBomoB. Kpome
TOT0, CTEHa CKJaja JOJKHAa OBITh yKe pa3oOpaHa (MHaue paboTa 3aJepKUTCI Ha 3 OHS U
noTpedyeT He MeHee 6 pabOTHUKOB MPH JIFOOOM BapHAHTE BHITIOTHCHHUS ).

[IponomkurenbHOCTh: 10 MHEMH.

Jlnist BeIONTHEHUS paboThl TpeOyroTes: paboure — 6 yel., CAHTEXHUYEeCKoe 000py10BaHHE.

ANBTepHATUBHBIN BapUaHT.

[IponoKUTEeNnbHOCTD: 3 AHS.

s BeimosnHeHUsT paboThl TpedyroTcs: pabourie — 4 yell., 3KCKaBaTop, CAaHTEXHUYECKOE
obopynoBaHueE.

7.5. IlonkiroueHue ra3ocHa0KeHU.

Pabora momkHa HauaThCsl HE paHee YeM depe3 JBa JAHA MOcIie Hadajia padoT Mo YCTPOHCTBY
KaHaJU3aluu.

[IponomxurensHocTh: 1Y% HEgENH.

Jnist BeIMOTHEHUST paboThl TpeOyroTes: paboune — 6 4el., aBTOMOOMITb, 000PYIOBaHHE IS
ra30CHa0KeHHUS.

7.6. YcTaHOBKA aBTOMaTU3UPOBAHHOM JIMHUU.

Hawano paboT mo ycTaHOBKE aBTOMAaTH3UPOBAHHOM JIMHUM BO3MOXHO IOCTIE COOPYKEHHSI
TEXHUUYECKOTO BOJI03a00pa, pa30OpKU CTEHBI, yCTPOMCTBA KaHAJIM3AlMU U 3aBEpIICHUS PaldoT Mo
MOJKITIOUYEHHUIO Ta30CHA0KEHUSL.

[IpoaoKUTENbHOCTE: 6 HEAED.

Jns  BbmonHeHuss  paboTel  TpeOyrorcs: paboume — 5  uel., aBTOMOOWIb,
aBTOMATH3HPOBAHHAS JINHUSL.

7.7. BocCTaHOBJIEHUE CTEHBI.

[Tocne 3aBepiieHHs] YCTaHOBKM AaBTOMATHU3MPOBAHHOW JIMHUM MOXHO NPUCTYNATh K
BOCCTAHOBJICHHIO CTCHBI.

[TponomxuTenbHOCTD: 3 THS.

Jlist BeIMONHEHUST paboOThI TpeOyroTcs: paboune — 6 Yen., aBTOMOOWIIb, CTPOHUTEILHBIC
MaTepuabl.



7.8. Hananka.

[Tycko-HanmamouHble pabOTHl MOXXHO HAYMHATH, KaK TOJIBKO Oy/eT BOCCTAHOBJICHA CTEHA.

[TponomKUTenbHOCTh — 3 HEJEINH.

Jlyist BeITIOSTHEHUS pa0boThI TpeOyroTes: paboune — 2 Yelr.

Homnomuaurtensabie pacxoasl: 300 pyo.

7.9. OnbITHAS 3KCIUTyaTalUs.

Hagano onbITHOH 3KCTUTyaTanuu TpeOyeT 3aBepIIeHus AByX paOoT: HaJlaJAKH 000pyIOBaHUS
U pa3BeICHUS PHIOBIL.

[IpoaoIKUTENBHOCTD: 5 HEAED.

st BeImoHEHUs paboThI TpeOyroTes: paboune — 6 den., aBTOMOOMIIb (JKETIaTEeIbHO).

JononnurensHble pacxoasl: 20 py0. B 1EHb.

8. Brixox mepBoii ouepenu nepepadbaThIBAIONMIETO 11€Xa Ha MPOEKTHYIO MOIITHOCTb.

OT0 coObITHE HACTyMaeT Mocje 3aBepiueHus (a3bl OMbITHOW SKcruryaranuu. C BBIXOJOM
[[€Xa Ha MPOEKTHYI0 MOIHOCTh 3aKaHUYMBAETCS WHBECTHUIIMOHHAS CTaAUs MPOEKTa, U OH HAYMHAET
ceOs OKyIIaTh.

Xapaxkmepucmuka pecypcos

Pyxosooumens. KonmuectBo — 1 wen. Omnara — 35 py6. B Henemo. PaboTaer B TeueHue
BCEHl MHBECTHUIIMOHHON (a3pl MPOEKTa BIUIOTH A0 BBIXOJA pPHIOOTEpepadaTHIBAIONMIETO II€Xa Ha
MPOEKTHYIO MOIITHOCTb.

Pabouue. KommuectBo — 20 ven. Omnata — 15 py6. B Henemo. Vimeronuecs: pa3nuius B
KBaJIM(UKALIMY U OTIBITE PAOOTHI JUISI BHITOJHEHUS MPOEKTA 3HAUCHUS HE UMEIOT.

Asmomodunu. KomnaectBo — 2. CroumocTs 3kcmnyaranud — 40 py0. B neHb. CTOUMOCTH
OKCIUTyaTallii aBTOMOOMJIS BKJIFOYAET 3apIjiaTy BOJHUTENS, aMOPTH3AIHMIO, CTOMMOCTh TEKYIIETO
PEMOHTA U rOpIoYe-CMa30uHbIX MaTEPUajIOB.

[Tpu HEOOXOAMMOCTH MMEETCs] BO3MOXKHOCTh apEHI0BATH JIOTIOJIHUTENFHBIE aBTOMOOHIIH (C
BOAUTEISIMH) 3a 60 py0. B 1CHB.

Tpaxmopuwt. KonnuectBo — 2. CTouMOCTb 3KcIutyatauuu — 40 py0. B 1eHb.

HNmeercss  BO3MOXKHOCTh ~ NPUBJICUCHHS  JIOTIOJIHUTENBHBIX  TpakTopoB.  I[lommmo
BBIIIIEYKA3aHHBIX AKCIUTYyaTallMOHHBIX U3JEP’KEK, 3TO MOBIEYET MOTEpU B pazMepe mpumepHo 20
pyO. B JICHb BCJIEJICTBUE OTBJICUEHHS TEXHUKU OT CEITbCKOXO035IIICTBEHHBIX PaloT.

Cesnxu. KomnaectBo — 1. CTOMMOCTB 3KCIUTyaTanud — 5 py0. B ICHb.

Inyeu. KommuectBo — 2. CTOMMOCTB KCIUTyaTaliuu — 4 py0. B JICHb.

bynvoosep. KomnmuectBo — 1. CroumocTs skcrutyaranui — 70 pyO. B IeHb.

Oxckasamop (potopHsii). KomuyectBo — 1. CtouMocTs skcmmyatanu — 80 py0. B ICHB.

Tpyo6wi. Llena — 2000 pyO0. 3a 1 kM.

Kenezobemonnvle KOHCMPYKYuU Cmeopox OJid pe2yiupo8anuss OmmoKd 600bl U3 TIpya.
I{ena — 250 py0. 32 KOMIUIEKT, MPEyCMOTPEHHBIN MPOEKTOM.

Caoicenyvt 0na nocaoxu necononoc. llena — 750 py0. 3a KOITUYECTBO, MPEAYCMOTPEHHOE
MIPOCKTOM.

CemeHna mMHO201IemMHUX Mpag I 3a1yKeHHUs] OeperoB OTTOYHOTO pyciia. 3aTpaThl HAa ceMeHa
HYJIEBBIE, MOCKOJbKY HEOOXOMUMBIM WX 3amac yKe HMEeTCs B HAJIW4YUHM, a aIbTePHATUBHBIC
BapHaHTHI €T0 UCIIOJIH30BAHUS OTCYTCTBYIOT.

Obopyooeanue mexnuyecko2o 60003abopa nepepadarsiBaroiero nexa. Llena — 300 py0. 3a
KOMIJIEKT.

Canmexnuuecxoe obopyoosanue. llena — 300 py0. 3a KOMILIEKT.

Obopyooesanue eazocnaborcenus. llena — 300 py6. 32 KOMILIEKT.

Asmomamuzupoeannas aunus 05 nepepabomku puiowvi. Llena — 4500 py0. 3a KOMIUIEKT.

Cmpoumenvrsie mamepuanvl. CTOUMOCTh KOJMUECTBA, HEOOXOAUMOTO JJIS BOCCTAHOBJICHHS
CTEHBI LIeXa Mo NepepadoTKe PHIObI MOCIe 3aBePIICHUsI MOHTaXXKHBIX padoT, — 300 pyO.

3aodanue K keiicy (npumep):

Ha ocHoBe maHHBIX Kelica, pe3ylbTaToOB MPAKTUYECKOTO 3a/aHusi K Keiicy mo Tteme 1 u
NPECTAaBICHHBIX HIDKE TAHHBIX HEOOXOIUMO PACCUUTATh MOKA3aTeIH:

- OTKJIOHEHHE I10 3aTpaTaM B CTOMMOCTHBIX €JUHHIIAX U B MPOIICHTAX;



- OTKJIOHEHHE I10 PACIIMCaHHIO B CTOUMOCTHBIX €JMHUIIAX U B MPOLIEHTAX;
- MIPOLIEHT Mepepacxo/ia 3aTpar;

- UH/IEKC OCBOEHMSI 3aTpaT;

- MHJEKC OCBOEHUS pacluCaHUs;

- MOKa3aTesb MPOrHO3HOIO OTKJIIOHEHUS! CTOMMOCTH IIPOEKTA.
Pe3ynbraTsl pacuéToB JOKHBI OBITH BHECEHBI B TAONHUILY 3.

Tabnuna 3. YnpaBieHre CTOMMOCTBIO IPOEKTa PEKYJIbTUBALIMH Kapbepa

PaGora [limanoBbIe Hpouent OcBoeHHBIIT DaKTUYECKUE (
(aTam) 3aTpaThl |;1(e:§}(]);)1(1;;03aHm 00BbeM 3aTpaThl 3aTpara

BCWS, BCWP, ACWP, (
pyo. v pyo. pyo. €V, py6. %

1

2

3

4

5

6

7

8

Bcero

[TnaHOBBIE 3aTpaThl JOJKHBI OBITH PACCUMTAHBI HA OCHOBE JaHHBIX O PabOTax MO KaXIOMY
ATaIy MPOEKTa, TPEOYIOMUXCS ISl HX BBIMOJTHCHUS PECYPCOB U UX CTOMMOCTH.

Ha 6 sramne peanuzanuu npoekta HeOOXOAUMO yUECTh AOMOJHUTENbHBIE 3aTPaThl B pa3Mepe
10 TeIC. pyOIieii Ha MPUOOPETEHNE MATBKOB MPOMBICIIOBBIX PBIO I PA3MHOKEHUs, YTO HE OBLIO
MIPEIyCMOTPEHO TUTAHOM pPeaTH3allHH.

Kpamxue memoouueckue ykazanus

Jlist penieHus Keic-3aadM HEOOXOMMO TOCIIEeIOBATEIbHOE OCBOCHHE WH(OPMAIMU 10
TeMaM JIEKIIMOHHBIX UM TPAKTUYECKUX 3aHATUH. 3alaHus Keic-33aJaud  B3aWMOCBSI3aHBI.
BrinmonHeHne mocieyonmx HeBO3MOKHO 0€3 BBITIOTHEHHSI MPEABIAYIINX Pa3AesioB Keic-3a1auu.

HlIxana oyenku

Kputepuu oneHku

Ne Bamer Onwucanne

5 18-20 CoopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOILIECCa YIPABIICHHS IPOSK
TOM

4 15-17 B nenom copmupoBaBieecs: 3HaHHE OCHOBHBIX AJIEMEHTOB IIPOLIECCa YIPaBICHHS IPOSKTOM

3 11-14 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MIPOIIECCca YIPABICHHUS IPOSKTOM

2 4-10 ®dparmeHTapHOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-3 OTcyTCcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIpOIiecca YIPaBIeHUs IPOESKTOM

5.4 UToroBblii TeCT

1. IIpoekTbl, B KOTOpPBHIX 3aKa3yMK OOBIYHO HJAET Ha YBEJIWYEHHE OKOHYATEIbHOU
(axTHyeckoil) CTOMMOCTH TNPOEKTa MPOTHUB IEPBOHAYAIBHOM, IOCKOJIBKY Oojiee BCEro OH
3aMHTEPECOBAH B CKOPEUIIEM €TI0 3aBEPIICHUH, Ha3bIBAIOTCSA

a) METanpoeKTHI;

0) MaJible IPOEKTHI;

B) Oe31e)eKTHBIE TPOEKTHI;

T') KpaTKOCPOYHBIE TIPOCKTHI.

2. C TOYKM 3peHHs CHCTEMHOTO TIOAX0/Ia OTPAaHHYCHUSMH TIPOCKTA SIBISIOTCS

a) JIIO/IH;



0) moTpebHOCTH;

B) BpeMms;

r) uHaHCHI.

3. K ¢hazam H3HEHHOT0 LUK IPOEKTa OTHOCATCS

a) MHUITHAITUS;

0) nmIaHUpOBaHUE;

B) POCT;

T') 3aBepIIICHUE.

4. YrpaBieHne CTOUMOCTBIO OCYILECTBISETCS HAa POTKEHUU

a) cTaJuy UHULIMALUYU TPOEKTa;

0) BCero »KM3HCHHOTO LUKJIA IPOCKTA;

B) CTaauU IIJIAaHUPOBAHUS,

T') OLIeHKH 3 (HEKTUBHOCTH MPOESKTA.

5. Tlporeccsl TMIaHUPOBAHMS, 3aKyMOK, IMOCTABOK, paclpeieNieHus, ydeTa U KOHTPOIS
pECYPCOB BXOIAT B CUCTEMY

a) yIpaBJICHUS CTOUMOCTBIO IPOEKTA;

0) ynpaBieHHs pecypcamMH MPOEKTa;

B) yIIpaBiIeHUs paboTaMH MPOEKTa;

T) OlIeHKU 3Q(PEKTUBHOCTH MTPOEKTA.

Kpamxkue memoouueckue ykasanus

Jns BemmonHeHust MToroBoro Tecra HEOOXOAMMO OCOBEHHE BCETO TEOPETHYECKHOTO H
NPaKTUYECKOro MaTepuaia Kypca.

HlIxana oyenku

Kputepuu oneHku

Ne Bannst Onwucanue

5 9-10 CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHWE OCHOBHBIX JIEMEHTOB IIPOIIECCa YIPaBICHHS IPOEK
TOM

4 7-8 B nenom copmupoBaBieecs: 3HaHHE OCHOBHBIX AJIEMEHTOB IIPOLIECCa YIPaBICHHS IPOSKTOM

3 5-6 HemnonHoe 3HaHNE OCHOBHBIX JIEMEHTOB MPOIECCA YIPABICHUS HPOSKTOM

2 3-4 ®parmMeHTapHOE 3HaHNE OCHOBHBIX 3JIEMEHTOB IIPOLIECcca YIPABICHHUS IIPOSKTOM

1 0-2 OTcyTCcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIpOIiecca YIPaBIeHUs IPOEKTOM




