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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Henbto mucuurumebl «lIpoekTHas OEATENBHOCTBY SIBISETCS OCBOEHHUE TEOPETUYECKHX
3HAHUH ¥ HaBBIKOB, HEOOXOIUMBIX Ui 3(h()EKTUBHOTO PYKOBOJCTBA MPOECKTaMHU (POPMHUPOBAHHUS
HOBOT'O ITPOJYKTA UJIN YCIIYTH.

JUist TOCTHKEHHS TTOCTABIEHHOU 1eTTH HEOOXOJMMO PEIIUTh CISAYIOIINE 3a/1a4H:

- 1aTh pa3BEPHYTOE IPEICTABICHUE O MUPOBOM OIIBITE BEJCHHS IPOEKTHOM NEATEIbHOCTH;

- TIPOJIEMOHCTPUPOBATh CHEUU(UKY MPOSKTHOTO YIPABJICHUS, B3AUMOCBS3H C JIPYTUMH
BUJAMHU YIIPABICHMS], BBIICINUTh (GYHKLIMOHAIbHBIE 00JACTH YIIPABIEHUS IPOEKTaMH;

- IO3HAaKOMMWTH C HALIMOHAIIbHBIMY CTAHAAPTAMHU, OIIPEACIIAIOIIMMU ITPAKTUKH YIIPABIICHUS

IMPpOCKTaMu

- [I03HAaKOMHUTb C OCHOBHBIMM HHCTPYMEHTAMU BEJICHUS U YIIPABJICHUS IIPOCKTAMM;
- pa3BUTb 0a30BbIC HABBIKU BEJIEHUS IPOEKTHON AEATEIbHOCTH;
- TMOKa3aTh MPUMEHHUMOCTh KOMITETCHLUH, (POPMHUPYIOLIMXCS B MPOLECCE MPOXOKICHHS

KypcCa, B HpaKTquCKOﬁ JACATCIIbHOCTH.

[TnaaupyeMbIMu pe3ylbTaTaMu 00YYEHHUS IO TUCIUIUIHHE (MOIYIIIO), SIBISIFOTCS] 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHUpyEeMbIX Pe3yNbTaToB OOYyUEHUs MO AUCHUIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUS O0pa30BaTEIbHOM MPOrPaMMBbI,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, hopMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILTHHBI (MOTYJIs )

Hazsanne OIIOIT
BO, cokpaienHoe

Kog u
(dhopmyHIpoBKa

KOMIICTCHIIH

Kog u
(hopmymHIpoBKa
MHIIKaTopa
JOCTHIKEHHS
KOMITETEHIINN

PeSyJ’IBTaTBI O6y‘IeHI/I$I 10 TUCIHUITITIMHE

Kong
pe3yib

TaTa

DopmynupoBKa pe3ysbTaTa

10.05.03
«MupopmannonHas
0e30IacHOCTh
aBTOMaTI/ISI/IpOBaHHBIX

cHCTEM»
(11B)

VK-2:
Cnocoben
YIPaBJIATh
POCKTOM Ha
BCEX DTalax ero
JKMU3HEHHOTO
LUKIa

VK-2.1B:
Ucnone3yer
OCHOBHBIE METO/IBI
U TIPUEMBI
MIPOEKTHOTO
aHamM3a u
OpraHu3aIu
MPOEKTUPOBAHUS

PA1

YK-2 3HaeT MeTOOBI
IIOCTAHOBKH IIEJIH B
paMKax peanuzaluu
MPOEKTa, PaBOBbIE
HOPMBI, COIEpKAHNE
pecypcoB u
OTpaHUYEHUN IIPOEKTA

3Hanne

P2

Hasrik | YK-2 Onpenenenus
LIEJIN TIPOEKTA,
Jara3oHa 3anad Juis
€ro ycleurHon
peanuzaimy, onucKa
HEOOXOTUMOMN
HHPOPMALIUH IS
peanu3alyy MpoeKTa B
HOPMAaTUBHO-IIPAaBOBOM
6aze, omnpeneacHUs
pecypcoB u
OTpaHUYEHUN IIPOEKTA

P13

YK-2 Ymeer
chopMHpOBATH 11ENb,
3a71a4y B COOTBETCTBUH C
po6JIeMoii, Ha pereHme
KOTOpOH HampasJieHa
peanuzanys NpoeKTa,
yYMeeT yNpaBiiTh
MPOEKTHBIMHU
OTpaHUYCHUSIMU, YMEET
HaXOOUTh OIITUMAJIBHBIC
CHoCOOBI PEHICHUS

YMmeHne




UCXOIS U3
JIEUCTBYIOIINM
HOPMaTHBHO-TIPAaBOBBIX
HOPM, yMeeT
TUTAHUPOBATH PAOOTHI IO
MIPOEKTY C YYETOM
JIOCTYTIHBIX PECYPCOB

YK-2.2B:
Ocy1ecTBisieT
pa3paboTky
MPOEKTa Ha BCEX
9Tanax >KU3HEHHOTO
[UKJIA

P/l

3HaHue

VK-2 3HaeT METOABI
IIOCTAHOBKH LIEJIU B
paMKax peanuzaiiu
MPOEKTa, IPaBOBbIE
HOPMBI, COIepKaHNe
pecypcoB u
OTpaHNuYEHUN NPOEKTa

P2

HaBrix

VYK-2 Onpenenenus
LIeTTN TIPOEKTa,
JMara3oHa 3amad Juis
€ro yCIeUIHON
peanu3aimy, MoucKa
HEOOXOTUMOMN
HHPOPMALIUH IS
peaiu3aluy NpoeKTa B
HOPMAaTUBHO-IIPaBOBOM
6aze, omnpeneacHus
pecypcoB u
OTrpaHUYEHUN IIPOEKTa

PI3

YMmeHue

VYK-2 Ymeer
c(hopMHUPOBATH IICTIb,
3a71a4y B COOTBETCTBUU C
npoOJieMoii, Ha pereHne
KOTOpOH HampaBJicHA
peanuzanys NpoeKTa,
YMeEET yNpaBiIiTh
MPOEKTHBIMHA
OTpaHWYCHUSIMHU, YMEET
HaXOOUTh OIITUMAJIbBHBIC
CHocoOBI pelIeHus
ucxonda u3
JIEHCTBYIOIIUM
HOPMAaTUBHO-TIPABOBBIX
HOPM, yMeeT
IUITAHUPOBATh pabOTHI IO
MPOEKTY C y4ETOM
JIOCTYIHBIX PECYpPCOB

P/14

YMenne

YK-3 Ymeer oueHuTh
CUTYaLIMIO B MOMEHTE,
MIPOJOJKUTD
COLIMATIBHOE
B3aUMOJEICTBUE BHYTPU
KOMaH/Ibl ¥ C BHEITHUMU
aKTOpaMH B HOPMax
JICIIOBOTO 3THKETA C
y4éToM
npodeccrnoHaTbHOM
00JacTH peann3alyu
MPOEKTA

P16

Hasrix

YK-3 O6uienus B
cocTaBe KOMaHIbI,
o0IIEeHHs ¢ 3aKa3unKOM,
C MPEeJICTABUTEIISIMH
CTEHKXOJIIEPOB MTPOEKTA




VK-2.3B:
OcymecTBisier
KOHTPOJIb
HCTIONIb30BaHUS
TIPOEKTHBIX
peleHuit

P/I3

YMenune

YK-2 Ymeer
chopMHpOBaTh 1IENb,
3a7a9M B COOTBETCTBUH C
po0IeMoii, Ha pereHme
KOTOpOI1 HallpaBiieHa
peanu3amnys IpoeKTa,
yYMeeT yNpaBiiTh
MPOEKTHBIMHU
OTpaHUYCHUSIMU, YMEET
HaXOJMTh ONITUMAJIbHBIE
CHoCOOBI PeLIeHUs
UCXOJS U3
JIEHCTBYIOIIUM
HOPMaTHBHO-TIPAaBOBBIX
HOPM, yMeeT
TUTAHUPOBATH PAOOTHI IO
MIPOEKTY C YYETOM
JIOCTYIHBIX PECYPCOB

P15

HaBrix

VYK-2 Onpenencuns
LeJTH MPOCKTa,
JAana3oHa 3a1ay4 s
€ro yCIeuHon
peanu3alyu, moucKa
HEeoOX0UMOit
HHpOPMALIUH IS
peanu3aiyu npoeKTa B
HOPMAaTHBHO-TIPABOBOM
0ase, onpeneneHus
pecypcoB u
OrpaHUYCHUI IPOEKTa

VK-3:
Cnocoben
OpPTraHU30BHIBATH
U PYKOBOJHTD
paboroit
KOMAaH/IbI,
BbIpabaThIBas
KOMaH/IHYIO
CTpAaTEeruIo JJIs
JIOCTHYKEHUS
MOCTaBJICHHOMN
e

VK-3.3B:
ObnamaeT yMeHIEM
B3aUMO/ICHICTBOBATH
BO BpeMsi
IpYNIOBOH paboThI
IO TIPOEKTY,
YUUTHIBasI HAJTMYHE
BO3MOXKHBIX
KOH(IUKTOB, I
BO3MOXKHOCTH
BE/ICHUSA
IIEpETOBOPOB

P11

3Hanne

YK-2 3HaeT MeTOOBI
IIOCTAHOBKH IIEJIH B
paMKax peanuzaluu
MPOEKTa, TIPaBOBbIE
HOPMBI, COIEpKaHNe
pecypcoB u
OTpaHUYEHUN IIPOEKTA

P2

Hagrix

VYK-2 Onpenenenns
I[EJTN TIPOCKTA,
Juana3oHa 3aaa4 Jyist
€ro ycreuHomi
peau3aiy, IoucKa
HEOOXOTUMOMN
HHPOPMALIUH IS
peanu3aiyy IpoeKTa B
HOPMAaTHBHO-TIPaBOBOU
6aze, omnpeneacHUs
peCypcoB u
OTpaHUYEHUN IIPOEKTA

P13

YMeHue

YK-2 Ymeer
c(hopMHUPOBATH IIEIb,
3a71a4y B COOTBETCTBHH C
po6JIeMoii, Ha pereHue
KOTOpOi1 HallpaBjieHa
peanuzanys NpoeKTa,
yYMeeT yNpaBiiTh
MPOEKTHBIMHU
OTpaHUYCHUSIMU, YMEET
HaXOJWTh ONITUMAJIbHBIE
CIOCOOBI pelIeHus
nucxonsa U3
JICHCTBYIOIIMM




HOPMaTHBHO-TIPAaBOBBIX
HOPM, yMeeT
TUTAHUPOBATH PAOOTHI IO
MIPOEKTY C YYETOM
JIOCTYIHBIX PECYPCOB

P/14

YMenune

VYK-3 Vmeer oueHHUTH
CHUTYaIHIO B MOMEHTE,
MPOJIOTKUTH
coLaibHOe
B3aUMO/IeHiCTBUE BHYTPH
KOMaH/Ibl ¥ C BHEIIHUMH
aKTOpaMH B HOpMax
JIETIOBOTO 3TUKETA C
y4€ToM
npodeccHOHATBHOM
obacT peanu3ayn
POEKTa

P16

HaBrix

YK-3 Obmierns B
COCTaBE KOMAaHIIbI,
o0mmeHns ¢ 3aKa3duKoM,
C TIPEICTaBUTEISIMH
CTEHKXOJAEPOB IPOEKTA

B nmponecce OCBOCHUA OJUCHUINIMHBI PEIOAOTCA 3aJadd BOCIIMTAHUA TapMOHUYHO
pa3BHTOﬁ, HanHOTHqHOfI 1 CoOHUaJIbHO OTBETCTBEHHOM JIMYHOCTH HAa OCHOBE TpaAUIIUMOHHBIX
pOCCHfICKPIX AYXOBHO-HPAaBCTBCHHBIX U KYJIbBTYPHO-UCTOPUUCCKUX IIGHHOCTGI;'I, MMpEaACTaBJICHHLIC

B TaOnuie 1.2.

Tabmuua 1.2 — I{eneBbie OpUeHTHPHI BOCTIUTAHHUS

BocnurareabHble 3a1a41

®opMuUpOBaHUE IEHHOCTE

IleneBbie OpUEHTHPBI

(I)OpMI/II)OBaHI/Ie rpamaﬂcxoifl MO3UIUU U NTATPUOTU3MA

PasBurne NnaTpuoTrU3Ma u Fpa)KI[aHCKOﬁ
OTBCTCTBCHHOCTHU

[TatpuoTusm
I'pasknaHCTBEHHOCTD
Cnyxenue OTeuecTBy U
OTBETCTBEHHOCTH 32 €T0 CyAb0Yy
IIpuoputer 1yXOoBHOIrO Haj,
MaTepHaIbHBIM

KpeatuBHOe MBIILICHKE
AXTHBHAs )KU3HCHHAS TTO3HLVS
CrpemiieHHe K TIO3HAHHIO 1
CaMOpPAa3BUTHUIO

JIro60Bsb K cTpaHe

(I)OpMI/II)OBaHI/Ie AYX0BHO-HPABCTBE€HHBLIX IIeHHOCTeﬁ

DopMUPOBAHUE OTBETCTBEHHOI'O
OTHOLICHHUS K TPYLy

I'paxxmaHCTBEHHOCTH
Cayxenne OtedecTBy U
OTBETCTBEHHOCTH 32 €T0 CyAb0Yy
Co3unaTensHbIN TPy
Bzaumonomonis u
B3aMOYBa)KEHHE

BHuMaTenpHOCTE K AeTasIM
I'ymanHoCTH

YMmenue paboTaTh B KOMaHJIE U
B3aNMOIIOMOIIb

Oco3HaHue cedst WICHOM
oOrrecTBa

JIt060BBb K cTpaHe

®opMHpOBaHHe HAYIHO

r0 MHPOBO33pPeHHUs U KYJbTYPbl MbIIIJIEHHS

Pa3zBuTHe 1mo3HaBaTeILHOTO HUHTEpECa 1
CTPEMIJICHUA K 3HAHUAM

JlocTonHCTBO

Bricokue HpaBCTBEHHBIE
HJ1easl

CosunaTenbHbIi TPy

MoOTHUBUPOBAaHHOCTh
KpeaTuBHOoe MblLIIIEHNE
JIro603HATETHHOCTD
[IIupoxuii kpyrozop
CrpemiieHre K TO3HAHUIO U

Co3uaTenbHbIN TPy

CaMOPa3BUTHIO
I'ymanusm I'mbGKxoCTh MBITITICHUS
PazBuTHe TBOpUECKHX CIOCOOHOCTEH 1 Bricokue HpaBCTBEHHBIE KommyHukabesHOCTD
YMEHHUS pellaTh HECTaHAapTHBIE 3aJa4l HJealbl WnpuBuayansHOCTb

AXTUBHaS >XKU3HECHHAS IIO3UN KA




WunnpatuBHOCTH
JlocTonHCTBO JMCIUIIMHIPOBaHHOCTh
[Ipuopurer 1yXOBHOTO Ha, eJieroNaraHue u
®dopmMupoBaHue KyJIbTypbI PHOp Y A 1
. MaTepHalIbHBIM LeJIeyCTPEMIIEHHOCTh
MHTEJUIEKTYaIbHOTO TPY/Aa U HAyYHOH
THRH Bricokue HpaBCTBEHHBIE KpeatuBHOE MbIIUICHHE
njeasl JIro603HaTENBEHOCTD
Co3uaTensHBIN TPy Camoo0yueHne

(I)OpMI/IPOBaHl/Ie KOMMYHUHKATUBHbBLIX HABBIKOB U KYJbTYPbI 0o0IIeHust

CrpaBeyIMBOCTh
IIpaBa u cBOOOIBI YeIOBEKA
CozunaTenbHblil TPy

3MOHI/IOH&HLHLIﬁ UHTCJUICKT

Paspurue ymenus 3ppekTuBHO 00mATHCSA J1006poskenaTenbHOCTh |

Y COTPYJHUYATH OTKPBITOCTh
Bzaumonomors u
KommyHnmnkaGenbHOCT
B3aHMOYBaKEHUE
BHuUMaTeIbHOCTD K I€TAIISIM
I'ymanHoOCTH
JlocTONHCTBO
J1oOposkenaTenbHOCTh ’
Komnexktususm
I VMAHIEM OTKPBITOCTH
Bocnuranue KynbTypsl AHAI0OTa 1 Y Oco3HaHue cebs YIeHOM
. [IpaBa 1 cBOOOAHI YeIIOBEKA
YBa)keHU K MHCHHIO IPYTUX JFOACH o0IrecTBa
EnuncrBo HaponoB Poccun
KommynmnkabenbHOCTE

Bs3aumonomors u
B3aUMOYBaXKCHHE

OTBETCTBEHHOE OTHOIICHHE K
OKpy>Karoulel cpene u
001IeCTBY

BuaumatenpHOCTh K JCTaJIsIM
Ymenue pediekcupoBaTh
YMmeHue paboTaTh B KOMaHAE U
CozunaTtenbHblil TPy B3aMMOIIOMOIIb
KoMmMyHUKaOeIbHOCTh
JlupepcTBo

JIt000Bb K POJJTHOMY SI3BIKY

®DopMHUpPOBaHUE HABBIKOB IIyOJINYHOTO
BBICTYIUICHUS U IIPE3CHTALIUN CBOMX UAEH

CrpemMiieHHE K TIO3HAHHIO 1
CaMOpPa3BUTHIO
CamMoo00yueHue

JIx060Bb K POTHOMY SI3BIKY

®dopmMupoBaHHUE KyIbTYpbI THCBMEHHON

Co3ugaTtenbHbIA TPYI
peYu U IeT0BOTO OOIICHUS py.

2 MecTo aucuuniauHbl (MoayJsi) B ctpykrype OITOIT

HucuuruimHa «IIpoekTHast AeATeNbHOCTB» BXOAUT B CTPYKTYpPY YYEOHBIX IUIaHOB
pa3MYHBIX HANpaABICHUH TIOATOTOBKH. TeopeTHdeckui ONOK JWCIHUIUIMHBI  SBIISETCS
00s13aTeNIbHBIM MOJYJIEM JJISl peaju3allid B TpeTbeM cemecTpe. JlJii OCBOEHUS AMCHUILIUHBI
oOydaromuecss JODKHBI HMMETh 0a30Bo€ IOHMMaHue O Oyaymed mnpodeccuoHanbHON
JeSITeIbHOCTH IO HAIIPaBJICHHUIO MOJATOTOBKH U MPOUTH Kypc "IIpakTHKyM HaBBIKOB COLUAIEHOTO
B3auMoOJecTBU .

3. O0beM AUCHUNJIMHBI (MOAYJIS1)

O6beM JUCHUIUIMHBI (MOIYJN) B 3a4eTHBIX EAMHMIIAX C YKa3aHHEM KOJIMYEeCTBa
aKaJeMUYECKUX YacoB, BBIJENCHHBIX HAa KOHTAKTHYIO paboTy ¢ oOyyaromuMmucs (o BUAAM
yueOHBIX 3aHATUI) U HAa CAMOCTOATEIbHYIO paboTy, MPUBEIEH B TabauIe 2.

Tabnuua 2 — O61mas TpyJ0eMKOCTh AUCHUIUINHBI



C Tpyno- O0BbeM KOHTAKTHOH paboThI (Yac)
eMecTp | eMKOCTh
®dopma Yac (0®0) Breaymi- ®dopma
Hazpauue OIIOII BO | o6yue- e - AynuropHas Heayan CPC aTrec-
s VII Kypc TOpHas —
(3DO0, 3.E.) Bcero
0300) nek. | mpak. | ma6. | ITA | KCP
10.05.03
Hupopmarmonnas
6e30macHOCTb 0P0 Cl.b 3 2 37 18 18 0 1 0 35 3
ABTOMAaTH3MPOBAHHBIX
CHCTEM

4 CTpyKTypa M coJepkaHue TUCUUIIMHBI (MOXYJIs)

4.1 Ctpykrypa aucuumianabl (MoayJs) aisst Q@O

TemaTuyeckuil miiaH, OTpakarOUIMN COAEpXKAHUE TUCLUUIUIMHBI (TIEpeUeHb pa3/iesioB
TeM), CTPYKTYPUPOBAHHOE I10 BUJaM Y4E€OHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeieH B Tadmuie 3.1
Tabnuma 3.1 — Pazgensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOU EATEIbHOCTH U (HOpMBI

TeKymero Koutpodis s OPO

n

Kon pe- Kon-Bo yacoB, 0TBeIeHHOE Ha
dopma
Ne HasBanue Tembl 3ynbTara
Jlek IIpaxt JIa6 CPC TEKYILEro KOHTPOJIs
00y4eHus
P11,
BBenenue B ynpasienue PI2, cobeceroBaHne
1 A yip PJ13, 3 3 0 5 1 °
MPOCKTaMH P4 BOTIPOCHI IO TEMaM
PJI5, P16
PAL,
Cucremtio- PJ2, cobecetoBaHHE
2 | meromojornyeckas MOJI€EIb P/3, 2 2 0 5 . >
BOTIPOCHI IO TEMaM
YIIPaBJICHUS IPOEKTAMU P/14,
PNI5, P16
PAa1,
P12,
3 OpraHu3aioHHbIe HOPMBI PIB3 2 2 0 5 cobecenoBaHme,
YIpaBIEHHS TPOSKTOM P 4’ BOTIPOCHI TIO TEMaM
P15, PJ16
P11,
JKW3HEHHBII UK IPOEKTa — P2, cobecemoBaHue,
4 | uaes mpoeKTa M HHULHALINS P/3, 3 3 0 5 BOTIPOCHI TI0 TEMaM,
MPOEKTa P14, MIPOEKT
P15, PJ16
P11,
JKW3HEHHBIN UK TPOEKTa — P2, cobecestoBane,
5 1 P P13, 3 3 0 5 BOTIPOCHI TI0 TEMaM,
MTaHUPOBAHKE
P14, MIPOEKT
P/I5, P16
PAL,
JKu3HeHHBIH UK DIpoeKTa — P/I2, cobecenoBaHme,
6 | peanuzarus u 3aBepieHIe P/3, 3 3 0 5 BOIPOCHI 110 TEMaM,
IpOeKTa P14, MPOEKT
PJI5, P16
KopnoparusHas cucrema PAL
HpaBIIpeHI/Iﬂ IIPOEKTaMHU U PA2, cobecenoBaHHe,
7 | YP i ip P3, 2 2 0 5 BOTIPOCHI 110 TEMaM,
MIPOEKTHBIN 0rc
OpraHu3aIn P, MpoeKT
P 1 PJ15, PJI6
HToro no tadamie 18 18 0 35




4.2 Conep:xaHue pa3aejioB U TeM JUCHUILTHHBI (MoayJs) nias ODPO

Tema I Beeoenue 6 ynpasnenue npoekmamu.

Copepxanue TeMbl: 3HAKOMCTBO OOYyYaloUIMXCi CO CTPYKTYpPOW Kypca, €ro LEIsMU U
3aJauaMi, MECTOM B 00pa3oBaTeIbHON TpaeKTOpUH. Pojb 1 MECTO MPOEKTOB B JKU3HU JIIOACH U
JEeSTeIbHOCTH opraHu3anuii. Victopust pa3BUTHS U 9BOIIOIUH IPOEKTHOTO yiipaBieHus. [lonarus
«IIPOEKT» U «YIPABIECHUE MPOEKTAMM.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JIEKLIUU.

Bunel camocTosTeNbHON MOATOTOBKH CTYAEHTOB IO TEME: U3y4YEHHE TEOPETHYECKOIo
MaTepuaia.

Tema 2 CucmemHo-Memo0on102utecKkas Mooeib YNpasieHus npoeKmamu.

Conepxxanne Tembl: OmnpeneneHue IeNed, CTpaTeTMu U KIIOUEBBIX (PAKTOPOB ycrexa
npoekta. [logxoapl k KiaccupuKaluu NpoeKToB. TUIBL, BUIbI MPOEKTOB. MacmTad mpoekra.
OOBEKTHI ¥ CYOBEKT yIPaBJICHHS TPOCKTAMH Y YaCTHUKH (CTEUKXOJIIEPHI) MPOCKTA U OKPYKEHUE
npoekTa. [IpoekT B cpene npeanpusTus.

@opMbI U METOABI MPOBEACHUS 3aHATUN O TeMe, MPUMEHsEMble 00pa3oBaTeIbHBIE
TEXHOJIOTHH: JIEKIIUH.

Buasl caMocTOSITeNbHON MOATOTOBKH CTYACHTOB IO TEME: M3YYEHHE TEOPETUYECKOTO
MaTepuana.

Tema 3 Opeanuzayuonnvle )opmvl ynpasieHus npoeKmom.

Copepxanne Ttembl: CTpyKTypa NpOEKTa W OpraHU3alMOHHAas CTPyKTypa. Tumbl
CTPYKTYpBbI yIIpaBlieHHs MPOeKTaMu: (DyHKIIMOHAJIbHAs, POEKTHAs!, MaTpuuHasi. [IpenmyiectBa
¥ HEJOCTAaTKH MPOEKTHO - OPHEHTUPOBAHHON CTPYKTYpHI yrpasiieHUs. KoHGIUKT HHTEpEecoB B
MaTpUYHOU CTPYKTYpE U IIyTHU peaau3alyy NPOeKTa.

@opMbI U METOABI MPOBEACHUS 3aHATUH MO TeMe, MPUMEHsSEMble 00pa3oBaTEIbHBIE
TEXHOJIOTMH: JIEKIUH, [IPAKTUYECKUE 3aHATHS.

Bunasl camocTOATENBHON MOATOTOBKM CTYAEHTOB IO TEME: M3Y4YEHHE TEOPETHYECKOro
Marepuania.

Tema 4 JKuznenuwiii yukn npoekma — uoes NPOeKmMa U UHUYUAYUSL NPOEKMA.

Copepxanne TeMbl: O030p METOZ0OB reHepaluu U 0T0opa MpoeKTHhIX uaeil. [Ipouecchbl
UHUIMALMK ~ [POEKTOB: YYAaCTHMKM WHUIMALUUU  TNpoeKTOB. OCHOBHBIE JOKYMEHTHI,
CONPOBOXKJAIONINE HHUIMALMIO TPOEKTOB. YcTaB IpoekTa. Pa3paboTka MpoeKTHOM
JIOKYMEHTAIIUH: COCTaB U MOPSAIOK pa3pabOTKH. .

@®opMbl U METOJbI IPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIIUH, TPAKTUUECKUE 3aHATHS.

BI/I)II)I CaMOCTOSITETbHOMN IMOATOTOBKM CTYACHTOB IO TCMC: HM3YUCHUC TCOPCTHYCCKOIO
MarepHaia, IpoeKT.

Tema 5 2Kuznennwviii yukn npoekma — nianuposanue.

Conepxanne Ttemsl: [Iponeccel ympaBiaeHuss cpokamMu npoekrta. OrnpezeneHue
MIOCJIEIOBATEIbHOCTH BBIMOJIHEHHsI pad0T: MHCTPYMEHTHI M MeTojbl. OmnpeneneHue cocraBa u
B3aMMOCBS3M paboT M omepauuid mpoekra. OLeHKa MPOJOJDKUTENIBHOCTH paboT U pacuer
pacriucanus nmpoekrta. MHCTpyMEeHTBI 1 METOIbI 7S pacueTa OrojKeTa MpOoeKTa.

@®opMbl 1 METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUU, IPAKTUYECKUE 3aHATHS.

Bunasl camocTosATENbHON MOATOTOBKH CTYAEHTOB IO TEME: M3YYEHHE TEOPETHYECKOTO
MaTepuana, IpoeKT.

Tema 6 Ku3znenHulil yuki npoekma — peanu3ayus u 3aeepuieHue npoeKmd.



Copepxanne Tembl: KOHTpob IpoekTa. YpaBieHe HHTETpaliel IpoeKTa Kak MpolLecc,
o0ecrneunBaroIUi HEOOXOIUMYIO KOOPIMHALMIO Pa3IMYHBIX JIEMEHTOB IPOEKTA. YIIpaBiIeHUE
M3MEHEHHUSMHU NPOEKTA. YIIPaBICHUE M3MEHEHUSMHU B NpoeKTe. HCTpYMEHTBI U METOMBI JUIsS
npoliecca o0LIero ynpaBiaeHUs U3MEHEHUAMU. .

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TE€XHOJIOTUM: JIeKnn, NpakTHYeCKue 3aHATHUS.

Bunpel camocTOSATENBHON MOATOTOBKM CTYJEHTOB IO TEME: U3YyYEHHE TEOPETHYECKOIO
MaTepuana, IpoeKT.

Tema 7 Kopnopamueunas cucmema YNpasieHuss NPOeKmMamu U HNPOEeKMHbll oguc
opeaHuzayuu.

Copepxanue Temsl: [IpegHazHaueHE KOPIIOPATUBHON CHCTEMBI YIIPABJICHUS TPOCKTAMHU.
[IpuunHbBl BHEIpEHUS KOPIOPATUBHOM CUCTEMBI YIPABIICHUS NMPOEKTAaMU U POJIb PYKOBOJCTBA
KOMIIAaHUM TpU BHeJIpeHUH. KOMIIOHEHTHI KOPIOPATUBHOW CHUCTEMBl YHPABICHUS MPOEKTAMHU.
Posib 1 MecTo poeKTHOTO O(hrca B OpraHU3aLUH. .

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIUH.

Bunel camocTosTeNnbHON MOATOTOBKH CTYAEHTOB MO TEME: M3y4YEHHE TEOPETHYECKOIo
MaTepuania, IpoeKT.

5 Meroauyeckne YyKazaHusl sl OOYYAIOIIMXCH MO M3YYEHHI0 M PpPealu3aluu
AUCHHUILIMHBI (MOZYJIs1)

5.1 Meroanueckne peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 [UCUMIUIMHBI H 10
o0ecIeYeHN 0 CaMOCTOSITeJIbHOM padoThI

B xone um3yueHHWs] NaHHOTO Kypca CTYICHT CIYIIAeT JIGKIHHA TI0 OCHOBHBIM TEMaM,
MOCEIIAaeT MPAKTUYECKUE 3aHATHUS, 3aHUMaeTcsl HMHAWBHAYyanbHO. [IpakTuyeckue 3aHATHS
IPEIONIarafoT Kak WHAWBHIyaTbHOE BBITOJHEHHE MMOCTABICHHBIX 33]ad, TaK U KOJJICKTHBHOE
o0CyX/IeHHe U MPUHATHE peleHui Mo obcyxkaaeMoil mpobieme. OOydyeHHE TEOPEeTHUECKOMY
OJIOKY TIPOEKTHOTO YIPABJICHUS MOXET TPOXOJUTh B XOJA€ TEOPETUYECKOTO MOy
aKceJIepallMOHHOM MPOrpaMMbl, Peaan3yeMoil B COOTBETCTBYIOIIEM CEMECTPE B YHUBEPCUTETE,
WJIM Ha OHJIAlH pecypce, peKOMEH10BaHHOM L{eHTpoM mpoeKTHOTo 00y4ueHus.

Hauunnas u3ydyeHne IUCIUILIMHBI, CTYIEHTY HEOOXOIUMO:

- 03HAKOMHUTKCS C IPOTPAMMOiL, U3YUUTh CIIUCOK PEKOMEHIYEMOH JINTEPaTypHhI;

- BHUMATEJIbHO pa3o0paThCsi B CTPYKTYpE Kypca, B CUCTEME pacupeieseHust yueOHOro
Martepuaia o BUJaM 3aHITui, hopMaM KOHTPOJIS, 9TO0BI IMETh IPEJCTABICHNE O KyPCE B IIETIOM.

- Uudopmanmonnsie Texnonorun: Microsoft Office Professional Plus 2013 Russian

Ta6nuua 4 - PactipenienieHue THITOB IPOEKTOB IO CEMECTPaM ISl OT/ICIbHBIX HAIpaBICHUH
HOJTOTOBKH

CeTka TUIIOB MPOEKTOB 10 Y4EOHBIM CEMECTPaM

Kon Cemectp
Haunmenosanune OITOIT 3
01.03.04 IIpuknannas Teopernuecknii
MaTremMaTuKa 05.03.06 Dxonorus 610K, aKkcenepaTop
MIPUPOJIOTIOIE30BAHNE , 07.03.01
Apxurekrypa , 08.03.01
CTpOHUTEIBCTBO, 09.03.02

WNHudpopmMalMoHHbIE CHCTEMBbl M TEXHOJOTHH
, 09.03.04 ITporpammuas
VHXEHEpUs 10.05.03



Nudopmanmonnas 0e301acHOCTh
ABTOMATU3HPOBAHHBIX

CHCTEM, 11.03.02
NH(poKOMMYHUKAIIMOHHBIE TEXHOJOTHH U
CHCTEMBI CBSI3H, 15.03.04
ABTOMATH3AIHSL TEXHOJOTHYECKHUX
MPOIIECCOB U ITPOU3BOJICTB, 15.03.06

MexaTtponuka u pobortorexnuka , 20.03.01
Texnocepnas  6e3omacHocth, 21.03.01

HedTterazoBoe aeno, 23.03.01
TexHomorust TPAHCHOPTHBIX
MIPOIIECCOB 23.03.03
DKCILTyaTanus TPaHCIOPTHO-

TEXHOJIOTMYECKMX MAIMH U KOMIUJIEKCOB
29.03.05 KoncTpyupoBaHue uU3eIuid JErkon

MPOMBIIIICHHOCTH, 37.03.01
IIcuxomorus, 38.03.01
DKOHOMHUKA, 38.03.02
MeHeKMENT, 38.03.04
I'ocynapcTtBenHoe u MYHHULUIIAJIBHOE
yIpaBJicHHE, 38.03.05
busnec — uHpopmaTHKa, 38.03.06
ToproBoe nerno, 38.03.07
ToBaposenenue, 39.03.03
Opranm3anuss  pabOTBl C  MOJIOJICKBIO,
40.03.01 OpucnpyneHuus 41.03.01
3apy0OexHOE pEernOHOBEICHNE

41.03.05 MexayHnapoaHbie
OTHOIICHHMSI

43.03.01 CepBuc

43.03.02 Typusm

44.03.01 [lenarornueckoe
oOpa3oBaHme

45.03.02 JIuarBucTHKa

49.03.01 ®dusnyeckas KyapTypa

49.03.02 dusmnueckas KyiabTypa IS
JIUIL C OTKJIOHEHUSIMU B COCTOSIHUU 3/10POBbSI

54.03.01 Quzaitan

21.05.04 T'opuoe geno

38.05.01 DKOHOMUYECKas
0e30IMacHOCTh

38.05.02 TamokeHHOE €0

15.03.06 MexaTtpoHuka u
pPOOOTOTEXHHKA

29.03.05 KonctpyupoBanue HU3AeInid
JIETKOH IMPOMBIINIJICHHOCTH

JBUTATEIBLHOTO ammapara: B TIedaTHOH ¢opme;
WHAWBUIYalIbHbIC 33/1aHUSI, KOHCYIbTAIIUHU U JIp.

5.2 Ocobennoctu
OpraHu3anuu o0y4eHuUs1
JJIs1 JIMIL € OTPAHMYeHHBIMH
BO3MOKHOCTAIMH 310POBbSI
U HHBAJIN/]I0B

[Tpu HeoOXomUMOCTH
00yJaromuMcs U3 Yrciia
JIMII C OTPaHHYCHHBIMH
BO3MOYXHOCTSIMU 37I0POBbBSI
Y UHBAJIUIOB (110
3asBJICHHIO
oOydJaromerocs)
MPEIOCTaBIACTCS yueOHast
uHpopmanus B
JOCTYIHBIX (popmax ¢
YYETOM HX
WHIUBUAYaTbHBIX
NCUXO0(PHU3HUECKUX
0COOEHHOCTEH:

- uid M C
HapyIICHUSMU 3pCHUS: B
nevyaTHOU dbopme
YBEIMYCHHBIM IIPH(TOM;
B (opme 53IEeKTPOHHOTO
JTOKYMEHTA;
WHANBUAYAIbHEIC
KOHCYJIbTAI[H c
MMPHUBJICYCHHUEM
TU(IIOCYPIOTIEPEBOTINKA;
WHAWBUAYAIbHEIC
3a7aHusl, KOHCYJIbTAllUU U
ap.

SO 10 ) 1711 G v
HApYUICHUAMHA CayXa: B
neyaTHo# popme; B hopme
AJIEKTPOHHOTO JJOKYMEHTA;

VHTUBHyaJIbHBIC
KOHCYJIbTalun C
NpUBJICYCHHEM
CYpJIOTIEPEBOTUNKA;
VHTUBHyaJIbHBIC
3alaHuA, KOHCYJIbTAllUU U
ap.

- Ui M C

HApyUICHUSIMA  OTIOPHO-

B (¢opMe DIEKTPOHHOIO JIOKYMEHTa;



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHATBHBIX JOCTIDKCHHH IUIAHUPYEMBIM pe3yibTaraM OOydeHHus 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHMA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U NIOKA3aTeIH, HEOOXOAUMBIE [T OLIEHKU 3HAHUH, YMEHUH, HABBIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. Omnepaumonssiii MmeHemxMeHT : yueOHuk / A. B. Tpauyk, A. A. bemaifuyk, C. A.
bpatuenko [u ap.] ; mox pea. A. B. Tpauyka. — Mocksa : KnoPyc, 2023. — 360 c. — ISBN 978-
5-406-10265-7. — URL.: https://book.ru/book/944931 (nara oopamenus: 09.09.2025). — Tekcr :
3JIEKTPOHHBIMN.

2. PomanoBa M. B. Ynpasnenue npoektamu : YueObHoe mocodue [ DneKTpoHHbBIN pecypc]

W3 parenbckuit Jom OdOPYM s 2020 - 256 - Pexxum JIOCTYyIIA:
https://znanium.com/catalog/document?id=355250

7.2  Jlonoanumenvnasa tumepamypa

1. Adonmr A.M., Haperopoaues O.H., Ilerpoa C.A. YmpaBieHHE NpPOECKTaMHU :
YueOHoe mocobue [DnexTpoHHbI pecypc]| : UsnatenbctBo ®OPYM , 2022 - 184 - Pexum
nocrymna: https://znanium.com/catalog/document?id=399439

2. EmenbsnoBud A. A., YopasneHnue npoektamu. bazoBslii kypc : yuedHoe mocobue / A.
A. EmenbssHoBHY. — Mocksa : Pycaiinc, 2022. — 194 ¢. — ISBN 978-5-4365-0968-6. — URL:
https://book.ru/book/943325 (nara obpammenus: 09.09.2025). — TekcT : 371€KTPOHHBIH.

3. Kypmaera U.C.. YmpaBneHue mpoeKTaMH : METOJWYECKUE yka3aHus / balimuinena
T.A., XXuukun K.A.; KypmaeBa U.C. — Kunens : UBI[ Camapckoro 'AY, 2022 .— 49 c. — URL:
https://lib.rucont.ru/efd/800483 (marta obpamenus: 04.08.2025)

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6KII04an npogeccuonanvhvle 06a3vl OAHHBLIX U UHDOPMAUUOHHO-CRPABOUHbIE
cucmemul (npu HeoOX00UMOCmUL):

1. NupopmaninoHHo-cripaBovHast cucTema "Koncynprantllitoc" —
http://www.consultant.ru/

2. DOmnektponHas Oubnmorteunas cucreMa ZNANIUM.COM - Pexum pgocryna:
https://znanium.com/

3. DnekTpoHHO-OMbMMoTeuHas cucrema "BOOK.ru"

4. DnexTpoHHO-OMOMMoTeyHas cucrema "PYKOHT"

5. Open Academic Journals Index (OAJI). IIpodeccuonanbuast 6aza naHHbIX - Pexxum
noctyna: http://oaji.net/

6. [Ilpesmmentckas Oubnmorexka wuMm. b.H.Enpmmaa (0a3a maHHBIX —pa3sTHYHBIX
npodeccuoHanbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/



8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIIMHBI (MOAYJsl)) W MNepevYeHb
MH(OPMANMOHHBIX TEXHOJIOTHI, MCMOJb3YeMbIX MPH OCYIIECTBJIEHUU 00Pa30BATEJIHLHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e MynprumenuitHeiii  kKoMIieKT Ne2 B cocraBe:mpoektop Casio XJ-M146,5kpan
180*180,xpernenne NoToI0YHOE

IIporpamMmmHoe o0ecIieyeHue:
e Microsoft Office Professional Plus 2013 Russian




MHWHOBPHAYKHU POCCUN
BJIAJIUBOCTOKCKMII TOCYJIAPCTBEHHBI YHUBEPCUTET
LEHTP ITPOEKTHOI'O OBYUEHU A
®oH/1 OIICHOYHBIX CPEJICTB
AJId TIPOBCACHU A TCKYILICTO KOHTPOJIA
Y TIPOMEXYTOYHOH aTTECTAINU 110 TUCIHILTHHE (MOIYIIIO)
MNPOEKTHASA AEATEJBHOCTD
CrienuanbHOCTh U CCIIHATH3AIIHS
10.05.03 MuadopmarmonHas 6€30mMacHOCTh ABTOMAaTU3UPOBAHHBIX CUCTEM. be30macHOCTh

OTKPBITBIX HH(bOpMaL[I/IOHHBIX CHUCTEM

I'ox Habopa Ha OITOII
2025

dopma 00ydeHuUsI
OYHas

Bmagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

10.05.03 «MudpOpMarn
HOHHAs 6€30IacHOCTh
ABTOMATH3HPOBAHHBIX
CHCTEMY
(1B)

VYK-2 : Cnoco0eH ynpaBiaTs IpoeK
TOM Ha BCEX ITalax ero >KM3HEHHOT
0 IMKJIa

VK-2.1B : Ucnonp3yeT OCHOBHBIE METOBI U IIPU
€MBI IIPOEKTHOTO aHAJIN3a U OPraHU3aIMH IPOeK
TUPOBaHUS

VYK-2.28 : OcymecTBisieT pa3paboTKy NpOeKTa H
a BCeX JTarax KM3HEHHOT'0 IIMKJIa

VYK-2.3B : OcymecTBiseT KOHTPOJIb HCIOIb30Ba
HUSI NPOEKTHBIX PeIeHUI

YK-3 : CnocobeH opraHi30BbIBATH
U PYKOBOJUTH PabOTOI KOMaH/bL, B
bIpabaThIBasi KOMaHAHYIO CTPaTeru
10 JUTS TOCTHKEHHMS! TIOCTaBJICHHOM

eIy

YK-3.3B : OOnamacT yMEHHUEM B3aHMO/ICHCTBOB
aTh BO BpEMsI TPYIIIOBOW PabOTHI IO MPOCKTY, Y
YUTHIBAsI HAJIMYHE BO3MOXHBIX KOH(OIUKTOB, U B
03MOXHOCTH BEJICHUS IEPETOBOPOB

Komnerenmus cantaercs: chopMHUPOBAHHOM HAa TaHHOM 3Tarie B ciIydae, eCIIH MoTydeHHbIE
pe3yibTaTtel OOyuYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUana3oH KpUTEpUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUEHUS «3aUTEHOY, «YA0BIECTBOPUTEIBHO», «XOPOILIO0», KOTIUIHOR).
B ciydae oTcyTcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus YK-2 «CrnocobeH ynpapisTh MIPOESKTOM Ha BCEX dTAlax €ro KU3HEHHOTO

OUKJIa»

Tabmuna 2.1 — Kpurepun orieHKM WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

Kon u popmynmpoBka nHaANKAT
opa JOCTUKEHHUS KOMITETEHITIH

Pesynbrar

Kpurepuu onieHUBaHUS PE3yNbT
aToB O0y4YeHHUSA

YK-2.1B : Mcionb3yeT OCHOBH
BbIC METOABI U IPUEMBI ITPOCKTH
OTr0 aHaJIM3a M OPTaHU3AIUH TP
OEKTUPOBAHUS

VK-2 3HaeT MeTOIBI IOCTAHOBK
U [IEJIM B paMKax peau3aiuu I
POEKTa, MPaBOBbIE HOPMBI, COJIE
pIKaHKE PECYpCOB M OTPaHUYEH

JIEMOHCTPHUPYET 3HaHUE TEOPUU
B 00JIaCTH IMMOCTAHOBKH IICJIH, H

OPMaTHBHO-IIPABOBOTO PETYIIHP
OBaHUS IPOEKTHOU JESATEIILHOC
TH, JEMOHCTPUPYET IOHUMAHUE
pECYpCOB U OFpaHUYEHHH IIpoe

KTa

VK-2 Onpegnenenus nenu npoe
KTa, TUara3oHa 3aa4 s ero y
CIICIITHOHN pealn3aliy, TIOUCKa

He00X0IMMOM HHDOPMATIHH T
s peaM3alyy IpoeKTa B HopMa
TUBHO-TIPAaBOBOI1 0a3ze, ompenen
€HHUA PECypCOB U OTpaHUYEHUN

JleMOoHCTpHpYET 3HAHUE HOPM C
OIMANEHOTO B3aWMO/JICHCTBYS,
OTIpeieNIsIeT CBOIO POJIb B KOMa
HJIE UCXOJISl N3 UMCIOIINXCSI HAaB
BIKOB ¥l KOMITETEHITHH B mpodec
CHOHANBLHOM 00macTuOnpeness
€T LI MPOeKTa UCXOs U3 Hall
JIEHHOI 1Tpo6IeMBl, popMyITupy
€T 3a/1a4H, OIpeAeIIsieT Pecypc
bl U OTPaHUYCHUA ITPOCKTAKTHI,
umeT HHHOPMAIHIO

YK-2 YMmeer chopmMupoBats 1ie

Pe3ynbTaThl 00y4eHUs 10 TUCIUIIIMHE
Ko | Tu
I i
pe | pe
3- | 3-
Ta | Ta
P o
1
ne
Ui IpoekTa
PI g
2
K
MIPOEeKTa
PO|Y
3 | me

JIb, 3aJ1a41 B COOTBETCTBHU C IIP

dopmupyer 1eb, 3aJa41 B CO0
TBETCTBHH C MPOOJIEMOH, Ha pe




HHU

00JIeMOii, Ha pelIeHne KOTOPOH
HarpaBJjieHa pealn3alys IpoeK
Ta, yMEET YIPABIATH IPOECKTHBI
MU OTPaHMYCHUSIMH, YMEET Hax
OJIUTh ONTUMAJIBHBIE CTIOCOOBI
pELICHUS HCXOIS U3 ACHCTBYIO
MM HOPMATHUBHO-TIPABOBBIX H
OpM, YMeeT IJIaHUPOBaTh paboT
BI 10 IIPOEKTY C YUETOM JOCTYII
HBIX PECYPCOB

LIEHUE KOTOPOU HaIpaBIeHA pe
anu3anys NpoeKTa, 000CHOBaHH
0 YNIpaBiIsIeT MPOEKTHBIMH OTpa
HUYECHUSMH, HAXOIUT ONITHMAJI
BHBIE CIIOCOOBI PEIICHUS HCXO
S U3 JEHCTBYIOINX HOPMAaTUBH
0-TIPaBOBBIX HOPM, ITAHUPYET
paboTHI 1O MIPOEKTY C YIETOM I
OCTYTIHBIX PECYpPCOB

YK-2.2B : OcyuiecTBiser pa3pa
0O0TKY IpOEKTa Ha BCeX ATamax
>KU3HEHHOTO 1HUKJIa

Pl

3H
aH
ne

VK-2 3HaeT MeTObI IOCTAHOBK
Y LEJU B paMKaXxX pealin3aluy I
poeKTa, MpaBOBbIE HOPMBI, COJIE
paHHe PecypcoB U OTpaHUYEH
Ul IPOEKTa

JIEMOHCTPUPYET 3HAHUE TEOPUU
B 00JIaCTH MTOCTAHOBKH 1IEJIH, H

OPMAaTHUBHO-IIPABOBOI'O PETYIUP
OBaHUS IIPOCKTHOU JEATEIBHOC
TH, IEMOHCTPUPYET IIOHUMAaHUE
PECYPCOB U OTPaHUUYEHUN NPOE

KTa

PIl

Ha
BBI

VK-2 Onpenenenus nenu npoe
KTa, TUara3oHa 3a1a4 sl ero y
CIICIITHOH pealn3aliy, TIONCKa
Heo0X0oauMON MHPOPMAITUH [T
sl peaJi3alyy IpoeKTa B HopMa
TUBHO-TIpaBOBOI1 Oa3ze, ompenen
€HUA PECypCOB U OTpPaHUYEHUN
MPOEKTa

JleMOHCTpUpYET 3HAaHHE HOPM C
OLMAJIBHOTO B3aMMOIEHCTBHS,
OTIpeNieNIsAeT CBOIO POJIb B KOMa
HJIE KCXO/I U3 UMEIOIINXCS HaB
BIKOB ¥ KOMIIETECHITHH B TIpodec
cHOHAITBHOH o0macTnOnpenens
€T LI NPOeKTa UCXOAs U3 Hall
JICHHOH Mpo0JIeMbl, GOpMyITUpY
€T 3aJ1auu, ONpeNesieT pecypc
bl U OTPAHUYCHHUS IPOCKTAKTEI,
UIeT HHHOPMAIIHIO

PIl

ME
HHA

YK-2 Ymeer chopmupoBats 1ie
I1b, 38]]a91 B COOTBETCTBHH C TIP
00JIeMoii, Ha peleHne KOTOPOi
HaIpaBJicHa peaTi3aLHs IPOeK
Ta, yMEeT YIPaBIATh NPOCKTHBI
MU OTpaHHYCHUAMHE, YMECT HaxX
OJIMTH ONTUMAJIEHBIE CTIOCOOBI
peLICHHs HCXOAS U3 ICHCTBYIO
[IUM HOPMATHBHO-IIPABOBBIX H
OpM, YMEET IJIaHUpOBaTh PaboT
bl 10 IPOEKTY C YYETOM JOCTYIL
HBIX PECYPCOB

dopmupyert 1enb, 3aJa4l B CO0
TBETCTBHH C POOJIEMOH, Ha pe
LIEHNE KOTOPOW HalpaBJieHa pe
aNM3anus MpoeKTa, 000CHOBaHH
0 yIpaBIIAeT MPOCKTHBIMHU OTpa
HUYCHUSAMH, HAXOUT OTITHMAIT
BHBIE CIIOCOOBI PEIICHUS HCXO/T
sl U3 ICUCTBYIOIINX HOPMATHBH
0-IIPAaBOBLIX HOPM, IUNIAHUPYET
paboThI 1O MIPOEKTY C YIETOM 1
OCTYITHBIX PECYPCOB

PI

MC
HHU

YK-3 YmMeer o1ieHUTh CUTyalu
10 B MOMEHTE, IPOJOJDKUTE COLY
UAJILHOE B3aUMOJICHCTBUE BHYT
P KOMaH/IbI U C BHEIIHUMH aKT
OpaMH B HOPMaXx JIEJIOBOTO 3TUK
eTa ¢ y4éToM NpoecCHOHATIBH
olf 00JIaCTH pean3aluy POSKT
a

O11eHMBaeT CUTYaINI0 B MOMEH
T€, OCYIIECTBIIIET COLHAIBHOE
B3aUMO/IeiiCTBUE BHYTPH KOMaH
JIbl M C BHEITHMH aKTOPaMH B
HOpMax JEJIOBOI0 STHKETa C Y4
éroM npodeccruoHarsHON 00I1a
CTH peau3aliy IPOCeKTa

PIl

Ha
BBI

VK-3 O01enus B coctaBe KoMa
HJIBI, OOIIEHHUS ¢ 3aKa3UYUKOM, C
NIPEACTABUTEISIMU CTEUKXOJIIED
OB TIPOEKTA

OO0maercst B cocTaBe KOMaHIBI
€ Y46TOM HOPM KOHCTPYKTHBHO
T'0 B3aUMOJICHCTBUS, o0maeTcs
¢ 3aKa3YMKOM U MPEICTABUTEIIS
MU CTEUKXOJIIEPOB C YUETOM IT
POdECCHOHANTBHOTO OTBITA U 3H
aHWi, cOOJIIOIas STHKET JCIIOBO
T0 OOIIeHMSI

VK-2.3B : OcymecTBasieT KOHT
POJIb HCIIOJIBb30BAHUS TPOEKTHBI
X peuleHun

PI

ME
HHU

YK-2 Ymeer chopmMupoBats 1ie
Jb, 33/1241 B COOTBETCTBUH C TP
0011eMOi, Ha penIeHne KOTOPOH
HAalpaBJieHa peau3alis MPoeK
Ta, yMEET YIPaBIISITh NPOESKTHBI
MU OTPaHHYCHUSIMH, YMEET HaxX

dopmupyer 1eb, 3aJa4l B CO0
TBETCTBHH C NPOOJIEMOH, Ha pe
[IEHWEe KOTOPOW HalpaBJieHa pe
ajm3aIys MpoeKTa, 000CHOBAHH
0 yIpaBJIseT MPOCKTHBIMU OTpa
HUYCHUSIMH, HAXOUT ONITUMAIT




OJIUTh ONTUMAJIbHBIE CIIOCOOBI
pELIeHUs NCXOIS U3 AEHCTBYIO
UM HOPMATHBHO-IIPABOBBIX H
OpM, YMeeT INIaHUPOBATh paboT
BI TI0 IPOEKTY € Y4ETOM JOCTYII
HBIX pECypcoB

BHBIE CIIOCOOBI PEIICHHS HCXO/
sl U3 AEUCTBYIOLINX HOPMAaTHUBH
O-TIPaBOBBIX HOPM, ITAHUPYET
paboTHI 1O MIPOEKTY C YIETOM I
OCTYIHBIX PECYPCOB

PI

Ha
BBI

YK-2 Onpenenenus menu npoe
KTa, TUana3oHa 3a1a4 I ero 'y
CIEIIHOM peanu3anuu, NoucKa
HE00X0AUMON MHPOPMAIIUH [T
sl peaJIu3aliy MPoeKTa B HOpMa
THUBHO-TIPABOBOM 0ase, onpenesn
€HHUS pECYPCOB M OTPaHUYCHUH
MIPOEKTa

Omnpenensier e IPOeKTa UCX
o1 M3 HaWACHHOW TIPOOIEMBL,
bopMynHpyeT 3a1a9d, ONpeae
SIeT PECYPCHI U OTPAHUYCHUS TP
OCKTa, UIIET HHPOPMAIIUIO

Komnerennus YK-3 «Criocoben opraHiu30BbIBaTh U PYKOBOAUTH pabOTON KOMaH/IbI,
BbIpa0aThiBasi KOMAHJHYIO CTPATETHIO AJIs IOCTUKEHUS TIOCTABICHHOMN LI

Tabmuna 2.2 — Kpurepun orieHKA WHAUKATOPOB JTOCTHIKCHUS KOMITCTCHITUT

Kox u ¢popmynupoBka HHIUKAT
opa JIOCTHKECHHUST KOMITCTCHITUH

PeSyJ’ILTaTBI 06y‘leHI/I$[ IO JUCHHUITTIMHE

Ko
i
pe
3-
Ta

Tu
Il
pe
3-
Ta

Pesynprar

Kpurepuu onieHuBaHUS pPe3yNbT
aToB 00y4YeHHUs

VYK-3.3B : ObnaiaeT yMeHUEM B
3aMMOJIEICTBOBATE BO BPEMs I'D
YIIOBOH pabOTHI IO MPOEKTY, y
YHUTHIBAsI HAJTMYUE BO3MOXKHBIX
KOH(JIUKTOB, 1 BO3MOXKHOCTH B
€/IeHHs TIEPETOBOPOB

PI

3H
aH
ne

VK-2 3HaeT MeTOIbI ITIOCTAHOBK
U 1IeJIH B PaMKax peasiu3aliiu I
POEKTa, MPaBOBbIC HOPMBI, COJIE
p’KaHUE PECypCOB M OTPaHUYCH
Ui IpoekTa

JIEMOHCTPHUPYET 3HaHUE TEOPUU
B 00JIaCTH IMOCTAHOBKH IICJIH, H

OPMaTHBHO-IIPABOBOTO PETYIHP
OBaHUS IPOCKTHOU JEATEIBHOC
TH, IEMOHCTPUPYET IOHUMAaHNE
pECYpPCOB U OFpaHUYEHHN IIpoe

KTa

PIl

Ha
BBI

VK-2 Onpegnenenus ey npoe
KTa, TUara3oHa 3aa4 IJis ero y
CIICIITHOHN pealn3aliy, TIOUCcKa
Heo0X0oauMOoW MHPOPMAITUH [T
s peam3aliy IpoeKTa B HopMa
TUBHO-TIPaBOBOI1 0a3ze, ompenen
€HHUS PECYpCOB U OTpPaHUYEHUN
MpoeKTa

JleMOoHCTpHpYET 3HAHUE HOPM C
OLMAJIBHOTO B3aMMOJIEHCTBHS,
OTIpeNieNIsIeT CBOIO POJIb B KOMa
HJIE KCXOJI U3 UMEIOIINXCS HaB
BIKOB ¥ KOMIICTEHITUH B TIpodec
CHOHAITbHOW 00acTHOnpenens
€T LEeJIHU NPOoeKTa UCXOs U3 Hall
JICHHOH 1po0IIeMbl, GOpMyITUpY
€T 3aJ1auu, OINpeNeIsieT pecypc
bl U OTPAHUYCHHUS IPOCKTAKTHI,
uiet HHHOPMAIHIO

PIl

ME
HHU

YK-2 Ymeer chopmupoBats 1ie
JIb, 33J1a41 B COOTBETCTBHH C TP
001eMOif, Ha penIeHre KOTOPOM
HarpaBJieHa pealn3alys IpoeK
Ta, yMEET YIPaBIISTh NPOSKTHBHI
MU OTPaHHYCHUSIMH, YMEET HaxX
OJIUTH ONTUMAJIbHBIE CTIOCOOBI
pelleHNs UCXOAS U3 AEHUCTBYIO
ITMM HOPMAaTHBHO-TIPABOBBIX H
OpM, YMeeT IJIaHUPOBaTh paboT
bl [10 IIPOEKTY € YYETOM JOCTYI
HBIX PECYPCOB

dopmupyer 1enb, 3a7a4l B CO0
TBETCTBHH C NPOOJIEMOH, Ha pe
IIEHHE KOTOPOU HAIlpaBIeHA pe
aNM3anus MpoeKTa, 000CHOBaHH
0 yIpaBIIeT MPOCKTHBIMHU OTpa
HUYCHUSIMH, HAXOUT ONITUMAIT
BHBIE CIIOCOOBI PEIICHHS HCXO/
sl U3 ICUCTBYIOLINX HOPMATHBH
O-TIPaBOBBIX HOPM, INIAHUPYET
paboTHI IO MPOEKTY C YUETOM 1
OCTYITHBIX PECYPCOB

PI

ME
HHU

YK-3 YMeer olleHUTh CUTYyaIu

10 B MOMEHTE, TPOJOJIKUTH COLY
HalbHOE B3aUMOJCICTBUE BHYT
P KOMaH/IBI U C BHEITHUMH aKT
OpaMH B HOPMax JI€JIOBOT0O 3TUK

OlleHNBAaET CUTYAIIO0 B MOMEH
T€, OCYIIECTRIISIET COIHATILHOE
B3aUMOJICHCTBHE BHYTPU KOMaH
JIbI ¥ C BHEITHUMH aKTOPaMH B
HOpMax JIEJIOBOTO ITHKETA C Y4




era ¢ y4éToM npoecCuoHaIbH
oli 00JIaCTH pean3aluy MPOeKT
a

éroMm npodeccuoHanpHON 00J1a
CTH peaiu3ainy MpoeKTa

PI

Ha
BBI

VK-3 OG1ieHus B cocTaBe KoMa
HJBI, OOIIEHNS ¢ 3aKa34HuKOM, C
MPEACTABUTEISIMU CTEHKXOTIEP
OB MPOEKTa

Oo01aeTcst B coctaBe KOMaH/Ibl
¢ y4€TOM HOPM KOHCTPYKTHBHO
ro B3aMMOJIEHCTBHS, 00IIaeTCs
¢ 3aKa3uMKOM M IPEJICTABUTEIS
MU CTEUKXOJIIEPOB € YUETOM II
podeccroHaTBFHOTO OMBITa U 3H

aHMi, cCOOJIIOast STHKET JEI0BO
ro oOLeHus

Tabnuia 3armonHsAETCs B COOTBETCTBUU ¢ pazjaesioM | PaGodeit mporpaMMbl AUCITUTIIMHBI

(Motyist).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuna 3 — [lepedeHb OIICHOYHBIX CPEICTB IO TUCITUTUTHHE (MOTYITIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3
yIBTaThl 00yUeHHS

HaumeHoBaHME OLIEHOYHOTO CPEICTBA U P

KoHTpoupyeMble TeMBI 1 encrasieuue ero B POC

HUCHHUIITHHBI . IIpomexyrounas at
Texymuii KOHTPOJIb

TecTalus
Ounas popma 0OydeHUS
PI1 3uanue : YK-2 3naeT met
071l IOCTAHOBKHU 1IEJIU B P LB [Ipoexr ITpoekt
.1. BBezenue B ynpas
aMKax peann3alyu MpoeK C/ICHHC B yIpaB/IC
HHUE NPOEKTaMHU
Ta, MPaBOBBIE HOPMBI, COJ CobecenoBatie Tpoekr
ep’KaHHe pPecypcoB U orpa
HUYECHUM IIPOEKTA
1.2. Cucremuo-merogono | [IPOEKT IpoexT
THYECKasi MOJIEINb YIIPaBil
CHI IPOCKTAMH CobGecenoBanue Ipoexr
1.3. Oprannsauuonsste ¢ | [IPOCKT [Ipoexr
OPMBI yITPaBJICHHS NPOEK
ToMm CobecenoBanue TIpoexT
1.4. YKu3HeHHBIH HUKI I1p [poekr IpoexT
O€KTa — nyies MPOeKTa U U
HULHUALIA TPOCKTa CobecenoBanue Ipoexr
IIpoext IIpoext
1.5. ’)Ku3HeHHBIN IIUKI TP
O€KTa — IUIAHNPOBAHNE
CobecenoBanne IIpoext
1.6. Y)Ku3HEeHHBIH UK 1Ip poekr Ipoexr
O€KTa — peann3anms 1 3aB
CPILICHHC TPOCKTa CobecenoBanue IIpoext
1.7. KopriopaTuBHas cucT
pIiop IIpoext IIpoext
eMa YIpaBJICHHs IPOEKTa




MU U IPOCKTHBIH 0(uC op

raHM3aIHH CobecenoBanue IMpoext
PJ12 Hagoik : YK-2 Omnpenene
HUS LU MPOEKTa, Auarna LLB Hpoekr Ipoexrt
.1. Beenenwne B ympasne
30Ha 3a]1a4 JJIs €ro ycIe A yip
o HHUE TIPOEKTaMH
LLHOU peanu3aLny, HOoncK P CobecenoBanne Ipoexr
a HeoOxoauMol HHpOpMa
LAY TS PeaTH3auy 1Ipo
eKTal 136 HOPMaTHBHO-TIPAB | | 5 (CycreMHO-METONOTIO IIpoext IIpoext
OBOM 0a3€, OMPEACHCHUA | rpyeckas Momenb ympasn
PECYpPCOB U OTpaHUYCHUH
CHHSI IPOCKTAMH
NpoeKTa CobecenoBanue IIpoekt
1.3. Opranmsanuonnsie ¢ | IPOSKT Ilpoext
OPMBI YIIPABIICHUS MIPOCK
ToM CobeceoBanue [IpoekT
1.4. YKusnennprit unxn np | [IPOCKT IIpoext
OCKTa — UJIes MPOCKTA U U
HUIHANU TPOCKTA CobecenoBanue IIpoekT
[Ipoext [Ipoext
1.5. )Ku3HEeHHbI UMK Ip
O€KTa — TUIAHUPOBAHUE
CobecenoBanne [Ipoext
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eMa yIIpaBIICHUS IMPOEKTa
MU ¥ TIPOEKTHEIH 0(uC op
raHu3aIuu CobecenoBanue [Ipoext
PI3 Ymenne : YK-2 Ymeer cd
OPMHpPOBATh LIETb, 3a1a41 LB ITpoexr ITpoekt
.1. BBenenue B ympas
B COOTBETCTBHUH C TIpo0IIe C/ICHHC B yNpaB/ie
o HHE MIPOCKTAMU
MOH, Ha PCLICHAC KOTOPO CobecenoBanue IIpoekt
1 HampaBIieHa peaTn3anu
sI IPOCKTA, YMEET YIPaBI
ATh MPOSKTHBIMU OTPAHHY | | 5 (CyoreMHO-METOLOIIO IMpoekr [poekr
CHUAMH, yMCCT HaXO"éHTI’ THYECKasi MOJIENb YIIPABIT
ONTUMAJILHBIE CTIOCOOBI P
N SHHS TIPOCKTAMH
CLUCHHS HCXOMS U3 AEHCT CobecenoBanne [Ipoext
BYIOIIIUM HOPMATHBHO-TIP
ABOBBIX HOPYL YMECTILIA ) 4 OpraHu3aoHHbIe ¢ [poext IIpoekt
HUPOBATH PAOOTHI IO PO =
eKTy ¢ yuéToM srocTymHpr | OPMBI YIIPABICHHS MPOEK
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OCKTa — UJies MPOCKTA U
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1.5. ’)Ku3HeHHBIN IIUKI TP TTpoekr Tpoekr
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CobecenoBanue IMpoekr
1.6. Kusnennstit muxa np | [IPOSKT Ilpoext
O€KTa — pean3anus 1 3aB
CPIICHHUE TIPOCKTA CobGecenoranue [IpoekT
1.7. KopropatusHas CHCT | [TpoekT IIpoekt
eMa yIpaBJICHUS MPOCKTa
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MH aKTOpaMH B HOpMax ]I
€JI0BOr'0 3THKETA C yqueT(é 1.2. CHCTEMHO-METOHONO IIpoekt IIpoekt
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a CHUS IPOCKTaAMU Cobecenopanue IIpoekT
1.3. Opranmsanuonnsie ¢ | IPOSKT Ilpoekt
OPMBI YIIPABICHUS MIPOCK
TOM CobecenoBanue [IpoekT
1.4. YKusHeHHBIH UK 1Ip [poexr [poexr
OCKTa — UJIes MPOCKTA U U
HUIUANU TPOCKTA CobecenoBanue IIpoekT
[Ipoext [Ipoext
1.5. )Ku3HeHHbI UMK np
O€KTa — TUIAHUPOBAHUE
CobecenoBanne [Ipoext
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CpUICHUE HPOCKTA CobecenoBanue IIpoekT
1.7. KopriopaTuBHas CHCT | [Ipoekt TIpoekT
eMa yIIpaBIICHUS MMPOEKTa
MU ¥ TIPOEKTHEIH 0(uC op
raHu3aIuu CobecenoBanue [Ipoext
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1.3. OpranuzanyioHHsie ¢

opMmbl yripaieHus npoek | CoOecenoBanue IMpoekr
TOM
1.4. YKu3HeHHBIH UK 1Ip [poex Hpoekr
O€KTa — uiesl MPOeKTa U U
HULHUALI IPOCKTa CobecenoBanue IIpoekT
[Ipoext [Ipoext
1.5. )Ku3HeHHbI UMK Ip
O€KTa — IUIAHNPOBAHNE
CobecenoBanne Ipoexr
1.6. YKusnensprii unxn np | [IPOCKT Tpoexr
O€KTa — peann3anus 1 3aB
CPILICHHC TMPOCKTA CobecenoBanue IIpoekT
1.7. KopriopaTuBHas CHCT | [Ipoekt IIpoexT
eMa yIpaBIICHUS MMPOSKTa
MU ¥ TIPOEKTHEIH 0dHC op
raHM3aImu CobecenmoBanue [Ipoext
PJ16 Hagrix : YK-3 O0menus
B COCTaBe KOMaHIIBI, OO LLB Hpoekr Hpoext
.1. BBezenue B ynpas
eHHs ¢ 3aKa34hKOM, C Tpe C/ICHHC B yNpaB/Ie
9 HUE NPOEKTaMHU
JCTaBUTEISIMHU CTEHKXOI CobecenoBatie Tpoekr
€pOB MPOeKTa
1.2. Cucremuo-metoziono | [IPOSKT [Tpoekt
THYECKast MOJIENb YIIPABIT
CHI IPOCKTAMH CobecenoBanue IIpoext
1.3. Oprannsauuonsste ¢ | [IPOCKT [Ipoexr
OPMBI YITPaBJICHHS NPOEK
ToMm CobecenoBanue TIpoexT
1.4. YKu3HeHHBIH UK I1p [poekr IpoexT
OCKTa — UJiesl IPOCKTa U ’
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IIpoext IIpoext
1.5. XKuzHeHHBIH 1IUKIT TP
O€KTa — [UIAHUPOBAHHUE
CobecenoBanue IIpoext
1.6. YKu3Hennbrii ik np | [IPOCKT [Tpoekt
O€KTa — peann3anms 1 3aB
CPILICHHC [IPOCKTA CobecenoBanue [Ipoext
1.7. KoproparueHas CHCT | [Ipoekr TIpoexT
eMa YIpaBJIeHHs IPOSKTa
MH ¥ TIPOEKTHBIH 0pUC Op
raHu3aIMu CobecenoBanue IIpoext




4 Onucanue Npoueaypbl OCHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS I10
pe3yibTaTaM TeKYIIMX U MPOMEXYTOUHBIX aTTECTAI[Ui MPHU MOMOIIU KOJIMYECTBEHHOU OIEHKH,
BBIPOKEHHOW B Oaymiax. MakcumaibHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100
Oayam.

Bun yuebHoit nestensHOC | Bus! onenounsix cpencrs
TH CobecenoBanne Bomnpocel o remam IIpoext HWroro
TIpakTrueckue 3aHsThs 30 30 60

Jlo0GaBeHue 3anucu o 4
HMHEHOTO CIIPaBOYHUKA

20 20
CamMocTosTenpHas |y
abota
IIpomeskyToyHas arrecraly 20 20
us
Hroro 30 30 40 100

Cymma 0amtoB, HAOpaHHBIX CTYACHTOM I10 BCEM BUAM YICOHOU JEATSIHEHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

Cymma 6asto

s O1eHKa 110 TPOMEX

YTOUHOH aTTecTalu XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINI
MO JUCIHILIN "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIICTESHIINH, 00Ha
PY’KMBaeT BCECTOPOHHEE, CHCTEMaTHIeCKOe U ITyOOKoe 3HaHue yueOHOro MaTepuana
o191 110 100 «3a4TeHO» / » YCBOWII OCHOBHYIO JIUTEPATYPY H SHAKOM © JIONIOJIHUTENILHOI TuTEepaTypoil, pexome
«OTIINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATE MPAKTUYECKHE 3aJaHUs, MIPes
YCMOTpEHHBIE TPOTrPaMMOH, CBOOOAHO ONEpHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HHUSMH, IPUMEHSIET UX B CUTYAIHSIX MOBBIICHHON CIOKHOCTH.
CTyzeHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIIHN: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUS, yMEHUS] OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKY, HETOUH
or /6 ao «XOpOIIOY OCTH, 3aTpyJHEHUs IIPY aHATTMTUYECKUX OIlepalusiX, IepeHoCce 3HaHUN U yMEHUM Ha H
OBBIE, HECTAHJJAPTHBIE CUTYAIUH.
CTyzeHT AeMOHCTPHUPYeT ChOPMHUPOBAHHOCTh TUCIUIUIMHAPHBIX KOMIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOTIPHUATHI AOMTYCKAIOTCS 3HAUNTENbHBIE OIINOKH, TPOSIBIAETCS O
ot 61 mo 75 «yIIOBIETBOPHUTENb | TCYTCTBHE OTAENBHBIX 3HAHUH, yMEHHI, HABBIKOB IT0 HEKOTOPHIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIUSM, CTYACHT UCIIBITBIBACT 3HAYNTENbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH

1 3HAHUSIMH U YMCHUSAMMU IPU UX IEPEHOCE HA HOBBIC CUTYaAllUHU.

«HEe 3a4TEHOY /

V cryaenra He ¢hOPMUPOBAHBI AUCHUILTMHAPHBIE KOMITETEHIINH, TIPOSBISIETCST HEZIOC
ot 41 1o 60 «HEY/IOBJIETBOPUTE Y bopmunp P - 1P

TaTOYHOCTh 3HAHUH, yMEHUH, HABBIKOB.

JIBHO»
«HE 324TEHOY /
JlucuuniHapHble KOMIIETEHIIMY He copMupoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
HEHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHHH, YMEHUI!, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 IlpumepHbIii epeyeHb BOMPOCOB MO TeMaM M /I POBeieHUus codece[0BaAHUA

1. Yto nosmkeH BKIOYATh B ce€0sl IJIaH yIpaBJIeHUs pUCKaMu?

2. Bbl pykoBOAMTE IPOEKTOM IO CO3/JaHHUIO HOBOI'O NpOrpaMMHOro npoaykra Craaus
CO3/aHMs MPOTOTHUIIA TOYTH 3aBepieHa. Cneayromnue ¢asbl - TeCTUpOBaHUE U BHeApeHue. [Ipoekt
Ha 2 Hezienu omnepexaeT rpadguk. Ha yem BBl JOJDKHBI CKOHIIEHTPUPOBATH CBOU YCUJIMS TEpeN
MepPeX0JI0M K cienyromiei daze?

3. Kakue criocoObl COKpalieHust pacrucaHus Bbl 3HaeTe?

4. TpeboBaHue 3aka3zyMka, 4TOObl BCE KOHCYJIbTAHThl KOMIIAHWM HCIIOJHUTENS UMENn
cepTUdHUKATHI MpodeccuoHana Mo yIpaBIeHUIO IPOSKTAMH, SBJSETCS IPUMEPOM:

A. JlonynieHus;



B. Orpanunuenus;

C. UckmroueHus;

D. BripaBHUBaHUS pECYPCOB.

5. Ecnu 11 mpoekTa KpUTHUYECKH BaXKHBIM (PaKTOPOM SIBIISIETCS CTOMMOCTb peasln3alui,
KaK pyKOBOJUTEIIIO ITPOEKTA CIEAYET YIPABIATh KaYECTBOM IIpOeKTa?

6. Uto Takoe «0a30BbIii IJ1aH MO0 CTOUMOCTH?

7. Kakue ctpareruu ynpaBiieHUs PUCKaMU Bbl 3HaeTe?

8. Kak BbI cuuTaere, MOXHO JIM CHH)KaThb KadyeCTBO IPOAYKTa 0O€3 COIJIaCOBaHUS C
3akazunkom? [louemy?

9. Ha 4to B nepByto ouepe/b Hy>KHO oOpalaTb BHUMaHHE IIPU COCTaBIEHUH OropKeTa?

10. TInaHOBBIM HUTOTOM MEPBOTO COOpaHMS MO OOCYXKIEHHIO PUCKOB MPOEKTA JOJIKEH
OBITH:

11. Bam mpoekT BBIXOJUT 32 PaMKH YCTAHOBJICHHOTO BpeMeHH. UTOOBI YJIOXHUTBHCS B
CPOKH, pyKOBOJUTEJIb OT/I€]1a COIIacuiIcs IPeloCTaBUTh BaM JIBa pecypca Ui paOoThl HaJl BalllUM
MIPOEKTOM. DTO MPUMED:

A. Cxarus

B. beicTporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTupoBKHU KaJleHaps pecypcoB

12. PykoBoauTenb NMpoeKkTa HACHTU(GHUIMPOBAT PUCK, KOTOPbIH MOXXET MPOU30HTH B
IIPOEKTE HA CaMOM IOCJIEIHEW CTaauu MPOEKTa, KOTOopas cOocTouTcsa depe3 roxa. Korma Hy:xHO
CO3/aBaTh IIJIaHbl PEarupOBaHuUs Ha PUCK?

13. Bamn mpoekT BBIXOAMT 32 paMKH YCTaHOBJICHHOTO BpeMeHHU. Bl mpoBepsiere rpadpuk
IIPOEKTa ¥ BUJINTE, UTO OIEpPaLH, KOTOPBIE JOJDKHBI HAUYaThCs MOCIIEI0BAaTENIBHO, MOXKHO HAa4aTh
OJIHOBPEMEHHO. JTO IIPUMEp:

A. Cxarus

B. beicTporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTupoBKHU KaJleHaps pecypcoB

14. Kakue MHCTPYMEHTBI MOTYT OBITh HCIHOJB30BAHBI I KOJMYECTBEHHOTO aHaIU3a
pucKoB?

15. Kakue 6b1BatoT popMbl KOMMYHHUKAIIUNA?

16. KakoBa npoA0mKUTENbHOCTS KOHTPOJIBHOM TOUKH?

17. [1ns yero B mpouecce uaeHTHu(GUKanuu puckoB ucnomib3yercss SWOT-ananuz?

18. MeTtoa HaOeraroIe BOJIHLI — TO:

19. Kakue Bbl 3HaeTe METO/AbI OLIEHKH JTUTEIBHOCTH ONEPALIii?

20. Kak noHsTh, YTO BbI YCHEIIHO YIPABIISIN CTOUMOCTBIO MPOEKTa?

21. Kak MOXHO OXapakTepu30BaTh Ipoliecc pa3paboTKH pacrucaHus mpoexkTa?

22. Kakum 00pazoM pyKOBOJUTENb ONpeesieT Or0KeT mpoekTa’?

23. Bl OblIIM HEJTaBHO HAHATHI B OMOMEAUIIMHCKYIO KOMIIAHUIO PYKOBOJUTEIEM IPOEKTa
10 pa3paboTKe HOBOTO JIEKapCTBa OT paka MOoJKeIy104HOM keine3bl. [IpemapaT Obu1 pazpadboTan
Y TIPOXOAWJI KIMHUUYECKOE TECTUPOBAHUE B TEUEHUE MPOLLIBIX 5 seT. BcemupHas opranusanus
3/IpaBOOXPAaHEHUS B HACTOSIIIIEE BPEMS pacCCMATPUBAET KJIMHUYECKHE TaHHbIE, YTOOBI ONIPENIEIHTD,
€CTb JIM y TIpernapata cepbe3Hblie modounsie 3¢ dexrol. Ecnu npenapar He Oyaet 000peH, MPoeKT
KIYT cepbe3Hble MPo0IeMbl. ITO — IPUMED:

A. OprannzanioHHOIO pHCKa

B. Texauueckoro pucka

C. Pucka ynpaBieHHs IPOEKTOM

D. Buemnero pucka

E. BHyTpeHnHero pucka

24. Kak COOTHOCSITCS KU3HEHHBIN LIMKJ TPOEKTA U )KU3HEHHBIN IIUKJI TPOAYKTA IPOEKTA?

25. Kputnueckuii yTh MPOEKTA 3TO:



26 Kakoii MeTo1 UCTIONb3yeTcs Ui MOyYeHUs nepapxudeckoil crpykrypsl padot (MCP)
U rnoyemy?

27. YTo MOKHO CKa3aTh O TPYIIAax MPOLECCOB MPOEKTa U 00 MHTEHCUBHOCTHU MPOIECCOB
Ka)KIOU TPYIIIBI MPOIECCOB IO KU3HEHHOMY ITUKITY?

28. Kakoe Bo3/1elicTBIE COOBITHE PUCKA MOXKET OKa3bIBAaTh HA MPOEKT?

29. Kakum oOpazoM MOXHO chopMynupoBaTh mpaBwio IlapeTo nmius ympaBieHHS
KauecTBOM?

30. Yem oTiamyaeTcs METOJ| pearupoBaHus «YKIOHEHHE» OT METOJa pearupoBaHUs
«CHuxenue»?

31. B xoze mpotiecca MmiIaHUPOBAHUSA 3aKYITOK PYKOBOAUTENb MPOEKTA OMPEIEsIeT:

A. Kpurepun BbIOOpa MOCTaBIINKOB

B. Pucku, cBg3aHHBIE C TOCTaBKaMu

C. [Ipouenypsl oOpaleHus: K KOHCYJIbTaHTaM IO 3aKyIKam

D. Bce BbllenepeuncieHHoe

E. Huuero u3 BpIlIENEPEUUCIEHHOTO

32. Kak cBs3aHbI IPOLECCHI YIIPABICHUS IPOSKTOM U (pa3bl )KU3HEHHOTO 1IMKJIAa TpoeKTa’?

33. Kak MOKHO 0XapaKTepu30BaTh IPYIITY MPOLIECCOB UCTIOTHEHUS MTPOCKTA?

34. Yto 13 HIKETIEPEUNCICHHOTO HE SIBJISIETCS IPOEKTOM C TOUKH 3peHus crangapra PMI?

A. OcyuiecTBiieHuE U3MEHEHUI B CTPYKTYpE OpraHu3aluu

B. CtpoutenbCTBO HOBOTO 3/1aHUSA

C. KpenuroBanue 6aHKOM KJIMEHTA

D. Bueapenue HOBOM NpoIe1ypbl Ha MPEINPUATHH

35. J1ns uero npoBOAUTCS KaUYECTBEHHBIN aHAJIN3 PUCKOB?

36. UTo u3 HUKETNepEeUHCIECHHOTO HE SIBIISIETCS Pe3yIbTaTOM MpoeKTa?

A. Ilpoaykt, npeacTaBisiomni co00i 3JIEMEHT JPYroro U3aeius

B. CniocoOHOCTh Opranu3aiuu NpeocTaBiIsiTh HOBBIE YCIYTH

C. HoBas mozens tenedoHa

D. KBapTanbHblil Oyxrantepckuii 6ananc

37. Uto MOXHO cKa3aTh O (hazax mpoekra?

38. Uro MOXHO CKa3aTb O CTOMMOCTH BHECEHHUS M3MEHEHUH B IPOEKT IO XOIYy €ro
peanuzanuu?

39. Kakue BbI 3HaeTe METO/AbI KOHTPOJIA KauecTBa?

40. Yem mpoeKT OTIMYAETCSA OT MPOLIECCHOMN AeSTEIHHOCTU?

41. KakoBa OCHOBHas 1I€JIb yCTaBa NPOEKTa coraacHo ctanaapty PMBOK?

42. Kakuie THITBI OLIEHKH CTOMMOCTH BBI 3HAETE U KaKOH THII OLIEHKH MO>KHO UCIIOJIb30BaTh
cpasy nocie MHUIMALUKA IpoeKTa’?

43. Uto M3 HUKENEepeuyHCIEHHOr0 HE SBJISETCS MCTOYHUKOM HM3MEHEHHs COJEp KaHUs
npoekra’?

A. VI3MeHeHus BHEIIHUX YCIIOBUM

B. M3meHeHne MOHMMaHus TOro, Kak OyJIeT UCIOIb30BaThCs MPOAYKT MTPOEKTa

C. 3MeHeHus B OTpaHUYEHUSIX U JOMYIIEHUSAX ITPOEKTa

D. N3menenus rpaduka paboThl UCIIOIHUTENEH TPOEKTa

44. Yrto Takoe AOMyIICHUS TPoeKTa?

45. JIns 9ero Hy>KeH MPOoIecC 00IIero KOHTPOIsI H3MEHEHHIA?

46. C xakol 1eJIbI0 POEKT pa3buBaeTcs Ha (a3bl?

47. InéT mpoeKT Mo BHEAPEHUIO HHPOPMAITMOHHON CUCTEMBL. MOXeT J1 yTBep K IEHHBIN
OI0KET IepecMaTpUBaThCs B X0J1€ IPOEKTa B CTOPOHY YMEHBIIICHUS?

48. Kak MO>XHO 0XapaKTepu30BaTh Mpolecc ooecredeHns kauecTna’?

49. Ha kakoM 3Tarie npoeKkTa MO’KHO OKa3aTh CaMO€ CUJIbHOE BIIMSHHUE Ha €r0 PE3yJIbTATHI?

50.MoxeT nu pacnicaHue padoT Mo MPOEKTY ObITh COCTABJICHO paHbIIE YyCTaBa MpoeKTa?

51. IlpuBeauTe nmpuMepsbl PUCKOB, KOTOPbIE MOTYT OBbITh KJIacCU(UIIMPOBAHbI KaK ¢opc-
Maxop:



52. B mpoekTe no MoaepHHU3aluu 000pYAOBaHUS HEOOXOIMMO 3aMEHUTh BCE MPHHTEPHI
KOMIIAaHUM Ha Oojee coBpeMeHHble. B cepenuHe mnpoekTa yacThb paboO4MX, MEHSIIOMIUX
o0opynoBanue, OblIa 3aMEHEHA JPYTUMH, TOW e KBaTU(PHUKAIMKA U HE TPEOYIOIMHUX 00y4eHusI.
N3MeHuTcs mu copepkaHue rnpoekra?

53. Kak yacTo OKHBI TPOBOAUTHCS COBEILAHHS 110 0OCYKICHHIO CTaTyca MpoeKTa?

54. Yto MOKHO CKa3aTh O COJICPKAHUHM TIaHA YIPABICHUS MPOECKTOM?

55. B mporecce meperoBOpoB 3akazudK CKaszall, YTO XO4YET, YTOOBI MOYYHUBIIUHCS
MPOIYKT OBbLI KPAaCHOTO I[BETa. DTO MpUMep 4ero?

56. Kak B IpOeKT JOJKHBI BHOCUTHCS U3MEHEHUs?

57. B kakux ciy4asx IUIaH YIpaBJICHUS 3aKylIKaMy HE co3gaeTcs?

58. OnMH U3 OCHOBHBIX INPHUHIMIIOB YIPABICHUS KA4€CTBOM 3aKJIIOUAETCS B TOM, YTO
Ka4yecTBO:

59. Kakas npoekTHas JOKyMEHTalusl IOMOraeT PYKOBOAMTEIIO MPOEKTa B YIPaBICHUU
OKUJAHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH?

60. Y4acTHUKHU MIPOEKTA — 3TO:

61. Kakas cutyanus camasi HeOJaronpusTHas ¢ TOYKU 3pEHHs] pyKOBOJUTENs TpoeKTa’?

A. Y npoekTa ecThb JBa CIIOHCOpA - CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI UCIIOJIHUTEIS
[Ipoekra

B. Cnoncop u 3aka3uuk poekTa paboTaroT B OAHON KOMIAHUU

C. Y npoekTa OTCYTCTBYET CIIOHCOP, UJIH CIIOHCOP HE 3aMHTEPECOBAH B YCIIEITHOCTH

D. 3aka3uuk npoekTa KOJUIEKTUBHBINA (HampuMep, COBET JUPEKTOPOB)

62. Bo BpeMmsa coBemaHusi MO CTaTycy IMPOEKTa BCE YYACTHUKH Pa3rOBApPUBAIOT
OJTHOBPEMEHHO, 00CYX/Ial0TCs BCEe BOMPOCH moapsia. Kakoe nmpaBuino nposeneHus 3G GeKTHBHBIX
COBEIIaHUI HE OBLIO COOIIOIEHO?

63. Kakas w3 cTparermii paspenicHus KOH(JIMKTA, KaK MPAaBHIO, JaeT CaMbIi
HEeONIaronpusITHBIN pe3ynbTaT?

64. B uem 3akitoyaeTcsi OCHOBHas 3a7a4a pyKOBOJUTEIIS IIPOEKTA [P BBIIIOJHEHUH IUIaHA
npoekTa?

65. Kro nomkeH mpuHUMATh pPEUICHHS MO MPUHATHIO M3MEHEHWH 0a30BOTrO IUIaHa
npoekra?

66. KTo cocrasinsier nuepapxuueckyro crpykrypy padot (MCP)?

67. HUero He NOJDKEH J€NATh ONBITHBIA PYKOBOJUTENb IPOEKTA B pa3roBope?

A. [lognepxuBaTh TOUKY 3peHUsI COOECETHUKA

B. Ilognep>xuBaTh BU3yalbHbII KOHTAKT, IPOSBIATH HEBEPOATIBHYIO PEAKLIUIO

C. 3apaBaTh YTOUHSIOIINE BOIPOCHI

D. I'oBopuTh rpoMue, €ciiv €70 HE TOHUMAKOT

68. Ilpu peanuzanuu NpoeKTa KTO JOJKEH MOITY4YUTh IIJIaH YIPaBIECHUS IPOEKTOM?

69. Mo>eT 11 MPOEeKT OBbITh 3aKPHIT B KOHLE (a3bl?

70. Kakum oOpa3oM MOXHO OXapaKTepU30BaTh 3aBUCUMOCTh MEXKIY OIOHKETOM H
TpeOOBaHUAMU 3aKa3zyuka?

71. s uero HeoOxoauM «OKypHan perucrpanuu npoonem»?

72. KoMaHJa IpoeKTa paccMaTpuBaeT BOIPOC O MOKYIKE YCIYTH WM CaMOCTOSITEIbHOM
BBITMIOJTHEHUH JaHHOM paOoThl. OAHUM U3 3IEMEHTOB, KOTOPBIM UM HE CJIETyeT YUUThIBATh B CBOEM
aHaJIN3E, ABIISAETCS:

A. llena nocraBmuka

B. IIpouenypa noanvicanus JoroBopa y nNocTaBLIMKa

C. CronmocTh ¥ HaTM4YKMEe MPOU3BOJCTBEHHBIX IIOMIAJAEH B CBOUX IMOMEIIEHUIX

D. TexHuueckuii nepcoOHAI MOCTABLIMKA

73. CroHCOp TMpOEKTa, KOTOPHIM BBl PYKOBOJWTE, TOMPOCHJ Bac pa3padoTaTh ILJIaH
yrnpaBiieHus: puckamu. OxapakTepu3ynTe, KaKUM J0JDKEH OBITh ATOT I1aH?

74. Yto moka3pIBaeT MaTpUIla paclpeeieHUs] POJIeH U OTBETCTBEHHOCTH?

75. Ha uTto B nepByto ouepeib JOJKHA ObITh HalpaBiieHa MOTUBALIUS B IPOEKTE?



76. Ha BcTpeye kOMaHABI MPOEKTa OJAMH M3 WIEHOB KOMAHJbl IPEIJIOKUI IPOBECTH
JOTIOTHUTEIIbHBIE PA0OTHI MO MPOEKTY, HE BXOSIINE B YTBEPXKACHHOE COAEpKAHHE MPOEKTa,
paccuuThIBasl Ha YBEJIMYEHHUE YIOBIETBOPEHHOCTH 3aKa3unKa. MeHepkep IpoeKTa OTBETHII, YTO
B [IEPBYIO OUepe/ib HaJ0 C(HOKYCHUPOBATHCS U BBHIIIOJIHUTE YTBEPXKIEHHBIE paOb0OThl. ITO MpUMEP

A. Ilponecca BHECEHNS U3MEHEHUH B COJIEpKaHUE IPOEKTA

B. Kontposs conepxanus

C. Ananmza kadectBa paboT

D. Jlekomno3unuu padoT

77. Kak MOXHO Ha3BaTh IMPOLECC OMPEACTCHUS NPOCKTHBIX pOJied, OOS3aHHOCTEH U
ornpezeNieHus: HOTPEOHOCTH MepcoHajia B 00ydeHuu?

78. Kakum TUIIOM KOMMYHHUKallMi HaJ0 BOCIIOJIb30BAThCSl PYKOBOJIUTENIO IIPOEKTA JUIS
COO0O0IIIeHNs 3aKa3YNKy O BHECEHHBIX B IOTOBOP U3MEHEHUSX (B MPOLIECCEe COrIacoBaHms)?

79. Jlns 4Yero pyKOBOJIUTENIO MPOEKTa MOXKET OBbITh IOJE3HO 3HAHUE HEepaAPXUU
noTpedHocTelt Macnoy?

80. TpyaHocTn B pa3BUTUU KOMAaHJIbl MPOEKTa B MATPUYHOM OpraHu3aluyd OOBIYHO
CBSI3aHBI C TEM, YTO:

81. [lnst yero Hy»eH MpPUKa3 O CO3/1aHUU IPOEKTHOM KOMaH/Ib1?

82. PykoBoauTenb MPOEKTa COCTABISAET IUIAH YIPaBICHUS KOMMYHHUKALUSIMHU JJIsl CBOETO
npoekta. Kakoil M3 MepedyuCclIeHHBIX D3JEMEHTOB HE BXOAUT B IUIAH  YIPaBICHUS
KOMMYHUKaIUsAMU?

A. IlpaBuna nperocTaBiaeHuss OTYETHOCTH

B. OpranuzannoHHas CTpyKTypa NpoeKTa

C. Ctpykrypa cOopa u perucrpamnuu nHHopMauu

D. Meroas! nocTymna K uHbpopMauu

83. Uto siBIsIETCS OCHOBHBIM HEJOCTATKOM (PYHKIIMOHATIBHON CTPYKTYPBl OpTaHU3aIIH?

84. MOXHO JI1 PUMEHATH JJIsI KOMaH/bl IIPOEKTa HEJACHEKHYI0 MOTUBaluio0? B kakux
ciayvasx?

85. Kakue 10KyMeHTHI Iepe1atoTcs 0 KaHaiaM KOMMYHUKALIW?

86. UTo sBIsAETCS OCHOBHBIM OTJIMYMEM KOMAaHJbl MPOEKTa OT KOMAaH/bl YIpPaBICHUS
IIPOEKTOM?

87. Urto BKIIIOYAIOT B ce0 KOMMYHHMKAIUHU MPOEKTa?

88. B mpomecce mIaHMpoOBaHUs MPOEKTAa B OPraHU3allUd MATPUYHOM CTPYKTYpBI
PYKOBOJUTEIb MIPOEKTA OMPENIEIHII, UYTO €My TpeOyeTCsl JONMOJHUTENbHBIN nepcoHan. K koMy oH
JIOJDKEH 00paTUThCS C 3alIpOCOM Ha BBIICTICHUE YEJIOBEYECKUX PEeCypcoB?

89. HauOonpliee uCKakeHHE IeperaBaeModl HUHGOPMAlMU  IPOUCXOAMUT  IPHU
MCIIOJIb30BaHNN KOMMYHUKATUBHOM CETH THUIIA!

A. llens

B. 3Be3na

C. Ilaytuna

D. Uckaxenus nHdopMauu npu Inepegadye OJUHAKOBBI B JIIOOOW W3 MEPEUMCICHHBIX
ceren

90. Yem npouenypa 3akpbITHsI 3aKyIIOK OTJIMYAETCS OT 3aKPBITUS IPOeKTa’?

91. B npoeKkTHOM CTpYKType OpraHu3alui OIJKET MPOEKTa KOHTPOIUPYET:

92. YTo u3 nepevnciIeHHOro SBISIETCS HEJOCTATKOM KOHTpaKTa ¢ (PMKCUPOBAHHOM LIEHOM:

A. TlocTaBUIMK MOKET HE 3aKOHUUTH PA0OTHI, €CIIM HAYHET TEPATh I€HbIU

B. ¥ nmocraBmiyka HeT cTUMYJa COKpAIIaTh AIUTEILHOCTh paboT

C. Taxoif KOHTpAKT TpeOyeT KakJI0JTHEBHOI'O KOHTPOJISI CO CTOPOHBI MOKYTIATENs

D. Bce u3 BbILIENIEPEYUCIIEHHOTO

E. Huuero u3 BhIlIENepeYHCICHHOTO

93. Mozenb opraHn3aluy B KOTOPOH MPOEKT CKOpee BCEro MOIyYUT Hanboiee CHIIbHYIO
MOJIEPIKKY, Ha3bIBAETCS:

94. Ha KOM JIEKUT OTBETCTBEHHOCTH 3a KaU€CTBO MPOEKTA?



95. BpIIBUTAIOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3uhKa) TpeOOBaHUS K
MPOEKTy?

96. Ko onpenensier TpeOOBaHUS K Ka4eCTBY IpoeKTa?

97. Kak MeHekep MO yIpaBICHUIO IPOEKTOM, Bbl IIOJrOTaBINBACTE JaHHBIC AJIsl OLICHKU
JEeSITeIbHOCTH TEepCoHalda M3 (DYHKIMOHAJIBHOTO MOJpa3esieHus, KOTOPbIi Ha3HA4YeH B Balll
poeKT. YacThIo KaKoro mpolecca yIupaBlieHUs IEPCOHANIOM SBJISETCS 3Ta oneparus?

A. Pa3paboTka miaHa yrnpaBJIeHHUs 4eI0BEYECKUMU PecypcaMu

B. Onpenenenue 3aMHTEpeCOBaHHBIX CTOPOH

C. Habop xoMaH/Ibl ITPOEKTa

D. Pa3Butre KOMaH1bl IPOEKTA

E. Ynpasnenue komaHI01 IPOEKTa

98. OnuH U3 MPU3HAKOB BUOB JESITEIbHOCTH, O0BEANHIEMBIX MIOHATHEM «IIPOEKT:

A. Hanuumne xomMaH/Ibl, BO3TJIABIsIEMON MEHEIHKEPOM ITPOEKTa

b. DddexTuBHOE B3aUMOICHCTBIE C HHBECTOPAMH

B. HanpaBiieHHOCTb Ha JOCTUKEHHUE KOHKPETHBIX LIEJIEH

I'. CoTpyaHuuecTBO ¢ opraHaMy MyHHUIIUTIAIBHOTO YIIPABICHUS

99. UTo U3 nepeuncieHHoro He sSIBISeTCs MPEUMYIIECTBOM IPOEKTHOM OpraHu3alioOHHON
CTPYKTYpHbI?

A. O0beauHCHHE TIOCH U 000PYIOBaHUS TPOUCXOIUT YEPE3 MPOCKTHI

b. Komananas paboTa v 4yBCTBO CONPUYACTHOCTH

B. Cokpaiuenue 1MHUNA KOMMYHUKAIUH

100. /IBa uHCTpYMEHTA, COACHCTBYIOUINX MEHEKEPY MPOEKTa B OPraHU3alui KOMaH/Ibl,
CHocoOHOW paboTaTh B COOTBETCTBUH C LEISMU W 33/1a4d IPOEKTa — 3TO CTPYKTypHas cXxema
OpTraHH3aIyH H....

A. YkpymHeHHbIH rpaduk

b. Marpuiia 0OTBETCTBEHHOCTH

B. JlomxHOCTHas HHCTPYKLUSA

Kpamkue memoouueckue ykazanus

CobecenoBanne MPOBOAMTCS KaK CIIEIUalIbHAs Oecea mpenogaBaresst Co CTYACHTOM Ha
TEMBI, CBSI3aHHbIE C MU3y4aeMOH JUCIUIUIMHOM, pacCUMTaHHas Ha BbISICHEHHE oObeMa 3HAaHUM
CTyJEHTa TIO OIpENeIeHHOMY pa3jieny, TeMe, IpobseMe U T.I. YPOBEHb YCBOCHHS
TEOPETUYECKOr0 MaTepHala IpoBepsIETCs MOCPEICTBOM OIIPOCa IO OAHOMY BOIIPOCY U3 KaXKIO0TO
IpEJICTaBICHHOIO BhIlIEe pa3jaena. Kpurepun onieHUBaHUs MPUBEACHBI HIKE.

Llkana oyenxu

[lIkana oueHku (ImpU OTBETaX Ha BOINPOCAX Ha MPOMEXKYTOUHOM arTecTaluu u
co0ece/JOBaHUU B paMKaX MPAaKTUYECKOTO 3aHsTHUs)

ba
Ne a1 | Ommcanne
BI
CTyzeHT 1eMOHCTpHpYeT c(OPMUPOBAHHOCTH YMEHHIT HA HTOTOBOM YPOBHE, OOHApYKUBAaeT BCECTOPOHHEE
OTIINYH 25- | , cucteMaTHyeckoe U rryboKoe 3HaHHE y4eOHOro MaTepHraia, yMeeT CBOOOIHO BBIMOIHATH MPAKTUIECKHUE 3
o 30 | agaHms, cBOOOIHO OIEPUPYET MPEIMETHOH TEPMUHOJIOTHEN W IPHOOPETEHHBIMU YMEHUSIMH, TIPUMEHSIET U
X B CUTYallUsIX MOBBIIICHHOMN CIIOKHOCTH.
20- CryzeHT 1eMOHCTpHpYeT c(hOPMUPOBAHHOCTH YMEHHH Ha CPEIHEM YPOBHE: OCHOBHBIE YMEHHSI OCBOCHBI, H
XOpomo | 5, | O JOMYyCKAIOTCS HE3HATHTENbHbIC OITMOKH, HETOYHOCTH, 3aTPyIHSHNS TIPH aHATUTHIECKUX OTEpaIysiX, 1e
peHoce 3HAHUH M YMEHUH Ha HOBbIE, HECTAHAAPTHbIE CHTYAIIH.
yHOBICT CryzeHT IeMOHCTpHpYeT chOPMUPOBAHHOCTH YMEHHI Ha 6a30BOM ypOBHE: B X0/I¢ KOHTPOJIBHBIX MEPOIIPH
14- | ATwii TOMyCKAIOTCs 3HAYNTENbHBIE OMINOKH, IPOSBIISICTCS, OTCYTCTBHE OTJEIBHBIX YMEHHH, CTYICHT HCIIBIT
EEEI/ITQH 19 bIBACT 3HAYUTECJIbHBIC 3aTPYAHEHUS ITPU OTIEPUPOBAHNN YMEHUSAMU U IIPU UX MIEPEHOCE HA HOBBIC CUTYyalluU
10XO 5-1 | CryaeHT neMoHCTpUpyeT chopMHUPOBAHHOCTh YMEHHI Ha YPOBHE HIDKE 0a30BOTO, IPOSIBISIETCS] HEOCTATO
3 YHOCTh YMCHHH.
HEYZOBI |
eTBOPHT | Ymenus He chopMUpOBaHEL [IposBIsIeTCS MOTHOE MM PAKTHIECKH MOJTHOE OTCYTCTBHE YMEHHH.
€IIBHO




5.2 IlpoekT

TemaTHKu MPOEKTOB /715l KaXKIOTO ceMecTpa (POpMUPYIOTCS UCXO/Is U3 3aIIPOCOB BHEITHUX

U BHYTPEHHUX (IOJpa3jesieHHs] YHHUBEPCUTETa) 3aKa3yMKOB. TemaTuka IpoekToB 1 cemecTpa
M3y4aeMOU TUCLMINUIMHBI HOCUT TEOPETUYECKUI XapaKTep

[Iponeypa peanu3anuu v 3aBepIICHHS TPOSKTA:

1. PykoBomuTenp U KOMaHIa MPOEKTa OPTaHU3YIOT PETYJSPHBIC 3aceIaHHUs
NPOCKTHBIX KOMaHJ. [Ipy HEOOXOTUMOCTH COTJIACOBBIBAIOTCS BCTPEYH C 3aKa3YHMKOM
npoekTa (s AeTanu3aiuy TpeOOBaHHM K pe3yIbTaTy MPOCKTa M BHECCHHIO KOPPEKTUB B
XOJI IPOCKTHOM paboTHI).

2. Komanoli mpoekTa mpoBOAUTCS JEKOMIIO3HIIHS pabOT MO IPOEKTY.

3. Ha3nauaroTcst ponu yyacTHUKaM KOMaH/bl U OTBETCTBEHHbBIE UCIIOJIHUTENIN
Ha OTJCNIbHBIE BUJIBI pa0oOT.

4, PazpabaTsiBaeTcs rpaduk peanns3anuy IpoeKTa.

5. [IpoBoasTCs perynasipHble BCTpeur KOMaH bl MPOEKTa (He pexe 0JTHOTo pas3a

B Hezeno). [loBecTka BCTpeUH: OTYET O JOCTUTHYTOM Iporpecce, 00CyKIeHHE TeKYIUX
BOIIPOCOB U BbIpa0OTKA PELIeHUH, COrIacoBaHUe IJlaHa padoT Ha CIEAYIOUIYI0 HEJEIIo,
pacnpenenenne padboT Mexay 4ieHaMu KOMaH[Ibl.

6. [Tonnexar 00s3aTeNbHOMY pa3MEIIEHUI0 B CHCTEME 3JEKTPOHHOIO
JIOKyMEHTO000pOTa CIeAYIOLUE MPOEKTHbIE JOKYMEHTHI (IACHOPT IPOEKTa, UTOroBas
IPE3eHTAlMs PE3yJIbTaTOB MPOEKTa (IPUKPEIUIAIOTCS K NACIOPTY MPOEKTa, pa3ell «OTYET
IIPOEKTa» BO BKIIAJKE «PE3yJbTaTbl IIPOEKTA»), OTYET MO MPOEKTY €CIU MPEelyCMOTPEH
BUJIOM Y4e€OHOH €ATEeIbHOCTH.

[Iponerypa OLeHKH IPOEKTa MPOBOJAUTCS KOMHUCCHEH Ha MyOJIMYHON MPOLEaype 3aiiThl

ITPOCKTA. OI_ICHKa MMPONU3BOANUTCA 10 CICAYIOIIUM KPUTCPUSIM:

Kpurepuit

Omnucanne

ConepxaTenbHOCTh WACH TT
poekrta (creneHs e€ mpopabd
OTaHHOCTH, ITyOHHA)

YMeHHe y4aCTHUKOB POEKTHOH KOMaH/bl OOBSICHUTH:

B Ue€M OCHOBHAsI ISl IPOEKTA;

KTO OyJeT UCIIONIb30BaTh PE3YJILTAThI IPOEKTA U 3aUeM;

KaK MOTYT HCIIOJIb30BAThCS PE3YIIbTATHI IIPOCKTa;

KTO ¥ 4TO IIPHOOpETaeT / BRIMTPHIBACT OT PEaT3aliy MIPOEKTa;

B uéM 3aKJIFOYaeTcst IpoOeMa, Ha PelleHHe KOTOPOi HalpaBiIeH IPOEKT;
KaKOBa IeJTb IPOEKTa

(ITpoGsiema poeKTa U IeTb JOJDKHBI OBITh TECHO COTJIACOBAHBI PYT C APYTOM)

Komangnas paboTa u komm
YHUKAIHH

VYMeHHe y4aCTHHKOB MPOEKTHOI KOMaH bl OOBSICHUT!

Kak BBICTpauBaiach paboTa B IPOEKTHOI rpymie,

KakuM 00pa3oM ObLIM pacipesiesieHbl 3a1a4k / 00s13aHHOCTH B TPOEKTHOMU TpyIIe,

MOPSIIOK KOMMYHHKAIMH € 3aKa34MKOM M 3aHHTEPECOBAHHBIMU CTOPOHAMH MIPOEKTA, X BIIUSH
He Ha IPOeKT (TIPOEKTHBIN X0, PUCKH, Pe3yJIbTaThl U JIp.),

YTO KOMaHJa MOJy4uiia B pe3yJibTaTe KOMMYHHKAIUH ¢ 3aKa34UKOM M 3aUHTEPECOBAHHBIMH CT
OpOHaMH,

Hammaue GoTorpaduii pabouux BCTped M 3aHATHI MPOEKTHOI KOMaHIbI, BEIITOJHEHU paboT I
0 IPOCKTY, BCTPEY C 3aMHTEPECOBAHHBIMH CTOPOHAMH M T.JI.

Hcnonp3oBaHue HHCTPYMEH
Tapus

YMeHHe y4acTHUKOB NPOEKTHOI KOMaH/IbI IPEJICTaBUTh U O0BSICHUTD, KAKHE HHCTPYMEHTHI IT

POEKTHOH JIeITeIbHOCTH HCIOJIB30BANH B IIpoekTe. HanpumMep, cxema cTpyKTypHOH (Hepapxu

YECKOM) AEKOMITO3ULIMHK pabOoT U MPHUHIHUIIEI AEKOMITO3HLHH, rpaduK (TU1aH-TpadyK WM AUar

pamma ["aHTTa ¢ KOHTPOJIBHBIMHU COOBITHSIMHI ), MATPHIA OTBETCTBEHHOCTH, MaTpHIla 3aHHTEPE

COBaHHBIX CTOPOH (CTEHKXONIEPOB) U 1Ip.

VYMeHHe y4acTHHKOB KOMaH/Ibl OOBSCHHUTH U MPEJCTABHUTh HHCTPYMEHTHI KOMMYHHKAIIUH, HHC
TPYMEHTBI U METO/IBI B IIPEAMETHON 00JIACTH UCCIICJOBAHMS.

IToHMMaHHe OTINYHS NPEACTABICHHBIX HHCTPYMEHTOB.

JlocTurnyTsle pe3ynpraTt
Bl

YMeHue y4aCTHUKOB IPOEKTHONH KOMaH/bI IPEJICTABUTH U OOBACHUTH:

JOCTUTHYTBIE IPOAYKTOBBIE M 00pa30BaTeIbHbIE PE3YNIbTAThl, X OLIEHKY IPOEKTHON IPYIIOi
U 3aKa34YHUKOM,

KTO IOJIb30BaTelb U AepKATENIb KOHEUHOTO IIPOJYKTa IPOEKTa,

OTPAHUYECHHUS, YUUTBHIBAEMBIC P UCIIOJIb30BAHUY PE3YJIBTATOB MIPOCKTA,

MIEPCTICKTUBHI HCTIOIB30BAHMUS PE3yIbTaTOB IMpoeKTa. (Pe3ymbTaTel IpoeKTa TOIKHEI "3aKphIBa
Th" pelIeHNe TOCTABICHHON MPOOIEMEI 1 IEMOHCTPHPOBATE TOCTHKEHHE LEITH).

YMeHue yuaCTHUKOB IPOEKTHON KOMaH/bI IPEJICTABUTH U OOBACHUTE:

00Opa3oBaTeNnbHbIe Pe3yNIbTAThI, TOJYYECHHBIE B X0JI¢ PA0OTHI HaJl IPOSKTOM.




YMeHHe yJaCTHUKOB MPOEKTHOH IPYMIIBI IPEACTABUTH PE3yIbTaThl paOOTHI HAJl TPOEKTOM: BU
KauecTBo npeseHTanuy, kad | 3yald3upOBaTh X0 pabOTHI, MPOMLTIOCTPUPOBATh B IPE3EHTALUH, TPAMOTHO M IIPOCTO C UCTIO
€CTBO BBICTYIUICHHS (JI0K/IA | JIb30BaHHEM NPO(ECCHOHATBHBIX TEPMUHOB IIPEACTABUTD IIPOEKT, IPOJEMOHCTPUPOBATH YPOB
Il ¥ OTBETHI HA BOIPOCHI) €Hb COOCTBEHHOI 3aMHTEPECOBAaHHOCTH Y4acTHs B IPOEKTE, 3aMHTEPECOBATH CIIyIIaTeNei U K
OMHCCHIO.

Kpamkue memoouueckue ykaszanus
[Ipouenypa peanusaiu U 3aBepuIeHHs] IPOEKTA:

1. PykoBoauTellb M1 KOMaH/1a IPOCKTa OPTaHU3YIOT PETYJISIPHBIC 3aCeIaHus TIPOCKTHBIX
koMmaH1. [Ipr HeOOXOIUMOCTH COTTIACOBBIBAIOTCS BCTPEUH C 3aKa34UKOM MPOeKTa (st
JeTajau3auy TpeOOBaHUI K Pe3yIbTaTy MPOCKTa U BHECCHHIO KOPPEKTHB B XO/T
MIPOEKTHOM paboThI).

KomaH10¥ ipoeKTa mpOBOIUTCS JCKOMITO3HIIHS PA0OT 110 TPOCKTY.

3. HasznavaroTcst posiu y4aCTHHKAM KOMAaH]IbI U OTBETCTBEHHBIE HCIIOJTHUTEIHN Ha

OTJeNIbHBIC BUJIBI paloT.

PazpabateiBaeTcs Tpaduk pearn3anuy MpoeKTa.

5. TIpoBoasTcs peryisipHble BCTPEUH KOMaH/IbI IPOEKTa (HE PeXe OJHOTO pa3a B HEECIIO).
[ToBecTka BCTpedr: OTYET O JOCTUTHYTOM IIPOTrpecce, 00CYkKIEHUE TEKYIIUX BOIPOCOB U
BbIpa0OTKa PEIICHHIA, COTJIACOBAaHUE IJIaHa Pa0dOT HA CICAYIONIYIO HENEIO,
pacrmpenenenue padboT MeX1y WieHaMH KOMaH/IbI.

6. Tlommexar 00s3aTeIbHOMY Pa3MEIICHUIO B CHCTEME AJIEKTPOHHOTO JOKYMEHTO000pOTa
CJICTYIOIIHNE TPOSKTHEIC IOKYMEHTHI (ITaCIOPT MPOEKTa, HTOTOBAas MTPE3CHTALIHS
pe3yJIbTaTOB MPOEKTa (MIPUKPEIUIIOTCS K MACIIOPTY MPOEKTA, pas3iesl «OTUET MPOCKTa)
BO BKJIQJIKE «PE3yJIbTaThl IPOEKTa»), OTUYET IO MPOEKTY €CIIH MPETYCMOTPEH BUIOM
y4eOHOI eATeTLHOCTH.

no

&

Ilxana oyenku
[IIkama omenku (onenuBaercs mo 20 6amioB (3a 1 mpoekT) camocTosTeabHas padoTa B

MOATOTOBKC IMPOCKTA U €0 NPC3CHTALIUN U COOCTBEHHO 3amuTa HpOCKTa)

ban
Ne Omnucanne
JIBI

CTyzneHT 1eMOHCTpHUPYeT cHOPMUPOBAHHOCTH YMEHHI Ha HTOTOBOM YPOBHE, OOHapy)KHBAeT BCECTOPOHHE
ommuH | 18,1 | e, cucTemarnueckoe u ri1yOoKoe 3HaHHE yueOHOTro MaTepHana, yMeeT CBOOOIHO BBIMOIHATH IPAKTHUECKU
o -20 | e3amaHus, CBOOOIHO ONEPHUPYET MPEAMETHON TEPMUHOIOTHEH 1 IPHOOPETEHHBIMU YMEHHUAME, IPUMEHSIE
T MX B CHTYAIMSIX MTOBBIIICHHOMN CIIO)KHOCTH.

CTyaeHT 1eMOHCTPHPYeET CHOPMHPOBAHHOCTh YMEHHIT HA CPEAHEM YPOBHE: OCHOBHBIC YMEHHSI OCBOCHHI,
HO JIOITYCKAIOTCS He3HAYUTENIbHBIE OIINOKH, HETOUHOCTH, 3aTPYIHEHHS IPH aHATUTHYECKUX OIEepaIHsX, I
epeHoce 3HaHMIl M YMEHHI Ha HOBble, HECTAaHJAPTHBIE CHTYalIUH.

CTyzneHT 1eMOHCTpHUPYeT cHOPMUPOBAHHOCTD YMEHHI Ha 6a30BOM YpOBHE: B X0/i¢ KOHTPOJIBHBIX MEPOIIpP
WSITHI IOIYCKAIOTCS 3HAUUTENIbHBIE OIIMOKH, MPOSIBISIETCS OTCYTCTBUE OTACNIBHBIX YMEHHH, CTYJCHT HUCIT

151

xopouwo |

ymosrer | 12,1
Bopuren | -15,

LHO 0 BITHIBAET 3HAUUTEINIHHBIC 3aTPYJHEHHS IIPH ONIEPUPOBAHUN YMEHUSIMH U IIPH UX IIEPEHOCE Ha HOBBIE CHTya
IHH.
8,1- .
10XO 12 CryneHr ZIEMOHCTPHPYeT copMHUPOBaHHOCTH YMEHHIT Ha yPOBHE HIDKE 0a30BOTO, MPOSIBIAETCS HEIOCTAT
0 OYHOCTh YMECHHUH.
HEYJI0BI 08,

€TBOPUT 0 YMeHus He C(bOpMPIpOBaHBI. HpOﬂBJ’lﬂeTCﬂ TTOJIHOC WUJIU TPAKTUYCCKU MTOJTHOE OTCYTCTBUE yMeHHﬁ.
CJIBHO
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