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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Henpro mucuunuuuel «lIpoekTHas NeATEIbHOCTHY» SBISETCS OCBOCHHE TEOPETHUYECKUX
3HAHUH ¥ HaBBIKOB, HEOOXOIUMBIX Ui 3(h()EKTUBHOTO PYKOBOJCTBA MPOECKTaMHU (POPMHUPOBAHHUS
HOBOT'O IPOJIYKTa WJIM YCIYTH.

JUist TOCTHKEHHS TTOCTABIEHHOU 1eTTH HEOOXOJMMO PEIIUTh CISAYIOIINE 3a/1a4H:

- 1aTh Pa3BEPHYTOE MPECTABICHUE O MUPOBOM OIIBITE BEICHUS TPOCKTHOM AESITEIBHOCTH;

- TIPOJIEMOHCTPUPOBATh CHEUU(UKY MPOSKTHOTO YIPABJICHUS, B3AUMOCBS3H C JIPYTUMH
BUJIaMH YIIPABIICHUS, BBIICIUTh (DYHKIMOHAIbHbBIE 00JIACTH YIIPABIICHUS TPOEKTAMU;

- IO3HAKOMMTD C HALIMOHAJIbHBIMU CTaHIapTaMU, OIPEEIIAIOIUMY IIPAKTUKN YIIPaBICHUS

IMPpOCKTaMu

- [I03HAaKOMHUTb C OCHOBHBIMM HHCTPYMEHTAMU BEJICHUS U YIIPABJICHUS IIPOCKTAMM;

- pa3BUTh 0a30BbIC HABBIKU BEACHUSI IPOCKTHOM JEATEIHHOCTH;

- TMOKa3aTh MPUMEHHUMOCTh KOMITETCHLUH, (POPMHUPYIOLIMXCS B MPOLECCE MPOXOKICHHS
Kypca, B IPAKTUYECKOH JESATEIbHOCTH.

[TnanupyeMbIMH pe3ysibTaTaMyd 0Oy4eHUS MO JAUCIUILINHE (MOIYJIIIO), SIBISIOTCS 3HAHUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHUpyEeMbIX Pe3yNbTaToB OOYyUEHUs MO AUCHUIUIMHE (MOAYIIO),
COOTHECEHHbIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 0Opa30BaTENbHOM IpOrpaMMbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, hopMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILTHHBI (MOTYJIs )

PCSyJ’ILTaTLI 06yqu1/I$[ 0 AUCIUILIINHE

Konu Konu
HazBanue (dhopMmyHIpoBKa
OIIOII BO, (opmynposka HHIUKATOpa Koz
COKpaIiCeHHOC KOMIIETEHITUU NOCTHKCHUA pe3yiib DopMyIupoOBKa pe3ysbTaTa
KOMIIETEeHIIUN
TaTa
40.05.04 VK-2: VK-2.1B: PJI1 3nanne | YK-2 3Haer Metomsl
«Cynebnas u | Crocoben Hcnonp3yer MTOCTAaHOBKH IIEJTH B paMKax
MIPOKYpPOPCKasi | yNnpaBJsATh OCHOBHBIE METOIBI peanu3anyy NIpoeKTa, IpaBoBbIE
JIESITETPHOCTE) | MPOEKTOM Ha U TIPHEMBI HOPMBI, CO/Iep’KaHUEe PECYpPCOB
(CI11) BCEX JTamax ero | MpoeKTHOTO Y OTPaHMYEHUH MPOEKTa
JKU3HEHHOTO aHaJIu3a U P12 Hasrik | YK-2 Onpenenenus uemu
IIUKIIa OpraHu3aIuu MIPOEKTa, AUANa30Ha 3a/1a4 JIs
NPOCKTUPOBAHHUA €ro yCIEeUIHOH peanu3aiui,
MONCKA HEOOXOIMMOi
HHPOPMALINH [T peaTn3aiun
MIPOEKTa B HOPMATHUBHO-
paBoBOH 0ase, OnpeneIeHHs
PECYpPCOB U OTpaHUYCHHHA
MIPOCKTA
PA3 | Ymenwme | YK-2 Ymeer chopmupoBatsb
eI, 33/1a49H B COOTBETCTBHH C
poOIeMOii, Ha peleHIe
KOTOpOi1 HallpaBJIeHa
peanu3anys MpoeKTa, yMeeT
YOPaBIATh IPOCKTHBIMA
OTPaHUYCHUSIMH, YMEET
HaXOJIUTh ONTHMAaNbHBIE
CITOCOOBI PEIIEHUs] UCXOS U3
JIeHCTBYIOIIUM HOPMAaTHBHO-
MIPaBOBBIX HOPM, YMEET
IUTAHUPOBATH PAOOTHI MO
HIPOEKTY C y4ETOM JOCTYIHBIX
pecypcoB
VK-2.2B : PJI1 3nanne | YK-2 3HaeT MeTOaBI
Ocy1ecTBisieT [MOCTAaHOBKHU LIEJIM B paMKax




pa3paboTKy
MPOEKTa Ha BCeX
JTamnax >KU3HEHHOTO
LUK

peanu3aiyy IpoeKTa, MPaBOBBIC
HOPMBI, COIEPKAHUE PECYPCOB
Y OTpaHUYEHUI POEKTa

P2

HaBrix

VYK-2 Onpeznencuus nemu
MIPOEKTa, AUANa30Ha 3a/1a9 [T
€ro yCIIEUIHOW peann3aluu,
MTOVICKa HEOOXOAMMOM
HHPOPMALINH [T peaTH3aluu
MPOCKTa B HOPMATHUBHO-
MpaBoBOH 6a3e, onpeaeIeHus
PECYpPCOB U OIrpaHUYEHHI
MPOEKTa

P13

YMmeHue

YK-2 Ymeet chopMupoBath
LeJIb, 33/1a41 B COOTBETCTBUH C
npoOieMoii, Ha perieHne
KOTOpOH HarmpaBJieHa
pean3alys NpoeKTa, yMeeT
YIPABIIATH IPOCKTHEIMU
OrpaHUYCHUAMH, YMECT
HAaXOIUTh ONTHMAJbHBIC
CIIOCOOBI PEIICHUS UCXOMS U3
JIEUCTBYIOIUM HOPMAaTHBHO-
MPaBOBBIX HOPM, YMEET
IUIAaHUPOBATh pabOTHI IO
MPOEKTY C y4ETOM JOCTYITHBIX

pecypcoB

P14

YMeHue

YK-3 YMeerT o1ieHUTh
CUTYaIMIO B MOMEHTE,
MPOJIOJDKUTE COLMATBHOE
B3aUMO/ICHiCTBHE BHYTPH
KOMaH/IbI ¥ C BHEIIHIMH
aKTOpaMH B HOPMax JIEJI0BOTO
3THUKETA C YIETOM
npodeccrnoHaNbHOM 00TacTH
peanu3ayy IpoeKTa

P16

Hasrix

VK-3 O01uienus B coctase
KOMaH/Ibl, OOIIEHHUS C
3aka3yuKoMm, ¢
MpEeACTAaBUTEIISIMU
CTEHKXOJAEPOB IPOEKTA

YK-2.3B:
OcyecTBisieT
KOHTPOJIb
UCTIOJIB30BAHUS
IIPOEKTHBIX
peuieHui

P13

YMmeHue

YK-2 Ymeet chopmupoBats
1eJIb, 331241 B COOTBETCTBUH C
po6JeMoil, Ha pereHue
KOTOpOi1 HallpaBJIeHa
peanuzamys NpoeKTa, yMeeT
YIPaBISITh NTPOSKTHEIMU
OTpaHUYCHUSIMU, YMEET
HaXOJWTh ONITUMAJIbHBIE
CIOCOOBI penIeHHs UCXOS U3
JIEWCTBYIOIUM HOPMAaTHBHO-
MPaBOBBIX HOPM, YMEET
IUTAHUPOBATH PAOOTHI MO
MPOEKTY C y4ETOM JIOCTYITHBIX

pecypcoB

P15

Hasrix

VK-2 Onpenenenus nenu
MPOEKTa, Auara3oHa 3aaa4 JJis
€ro yCIeIHOW peann3aluy,
MMOKMCKA HEOOXOIUMOM
HHPOPMALIUY [T peaTu3aiuu
MPOEKTa B HOPMATHUBHO-
paBoBOH 0ase, OnpeeeHus




PECypCoOB U OTrpaHUYECHHI
MIPOEKTA

VK-3:
Criocoben
OpPTraHNU30BBIBATh
U PYKOBOJIUTH
paboToit
KOMaHJIbI,
BbIpa0aThIBast
KOMaHIHYIO
CTpaTeruo AJs
JIOCTHIKCHUS
MOCTaBJIECHHOU
enu

YK-3.3B:
ObnanaeT yMeHHEM
B3aUMOJICHCTBOBATD
BO BpeMs
TPYIIIOBOH pabOTHI
IO TIPOEKTY,
YUYHUTHIBasI HATUYNE
BO3MOXKHBIX
KOH(JIMKTOB, U
BO3MOXKHOCTH
BEICHUS
TIepEeroBOpOB

P11

3HaHue

YK-2 3naeT MmeToabl
MIOCTaHOBKH IIENIH B paMKax
peann3aiyy IpoeKTa, IPaBOBBIC
HOPMBI, COZIEPKAHUE PECYPCOB
Y OTPaHUYEHUI POEKTa

P2

HaBrix

YK-2 Onpeznencuus nemu
[IPOEKTa, AMana3oHa 3ajad s
€ro yCIIEIHOW peann3anuu,
MOUCKa HEOOXOTUMO#T
HHPOPMALIUY [T PeaTH3aiuu
MIPOEKTa B HOPMATUBHO-
IpaBoBOH 0aze, onpeeneHus
PECYPCOB U OIpaHUYEHHI
MPOEKTa

P13

YMmeHue

YK-2 Ymeet chopMupoBath
LeJIb, 33/1a41 B COOTBETCTBUH C
po0JIeMoii, Ha peleHe
KOTOPO# HampaBieHa
pearu3anys NpoeKTa, yMeeT
YIPABIIATH IPOSKTHBIMU
OrpaHUYCHUSAMH, YMECT
HaXOJMTh ONITUMAJIbHBIE
CIOCOOBI PeIIeHUs] UCXOS U3
JIEWCTBYIOIIUM HOPMAaTHBHO-
MPaBOBBIX HOPM, YMEET
IUIAaHUPOBATh pabOTHI IO
MPOEKTY C YYETOM JOCTYIHBIX

pecypcoB

PJl4

YMmeHue

YK-3 YMeerT o1ieHUTh
CHUTYaIHIO B MOMCHTE,
MPOJIOJKUTH CONUATBHOE
B3aUMO/ICHiCTBHE BHYTPH
KOMaH/IbI ¥ C BHEIIHIMH
aKTOpaMH B HOpPMax JIeJIOBOTO
3THKETA C YYETOM
npodeccroHanbHOM 00IacTH
peanu3anyy IpoeKTa

PII6

Hagrix

YK-3 OGuieHus B coctaBe
KOMaH 1bl, OOIIEHNS C
3aKa3umnKoM, ¢
MpEeACTAaBUTEIISIMU
CTEUKXOJIIEPOB MTPOEKTA

B mpomecce ocBoeHUS TUCIUIUIMHBI PEMIAIOTCS 3a/laddl BOCIHTAHUS TapMOHUYHO
Pa3BUTOH, MATPUOTHYHOW M COIMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHUHCKHUX TyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX LIEHHOCTEH, MpeACTaBICHHbIC
B Tabimie 1.2.

Tabmuua 1.2 — I{eneBble OpueHTHPBI BOCTIUTAHUS

®opMHpOBaHNe LICHHOCTEI

BocnuraresbHbIe 3a1a4n LeneBbie OpUEHTHPBI

@®opMHpoOBaHHe IPAKIAHCKON MO3MIHMHA U MATPHOTH3MA

[TatpuoTusm
I'paxknaHCTBEHHOCTH
Cayxenne OTedecTBy 1
OTBETCTBEHHOCTH 32 €T0 CyAb0Yy
[Ipuopurer 1yxoBHOrO Hajx
MaTepHaJIbHBIM

KpeaTuBHOoe Mbl1LIIIEHNE
AKXTHBHAsI )KM3HEHHAS TO3ULIUS
CrpemiieHre K TO3HAHUIO U
CaMOpa3BUTHIO

JIro00BBb K cTpaHe

Pa3BuTHe naTpuoTu3Ma U rpaxk1laHCKoi
OTBETCTBEHHOCTH




(I)Ole/IPOBaHPle AYXOBHO-HPABCTBCHHBIX HeHHOCTeH

®DopMHUPOBaHIE OTBETCTBEHHOT'O
OTHOIICHHS K TPYAY

I'pasknaHCTBEHHOCTD
Cnyxenne OteuecTBy U
OTBETCTBEHHOCTD 32 €ro CyIb0y
Co3unaTenbHbli TPy
Bzaumonomolus u
B3aUMOYBa)KCHHE

BHUMAaTEIBHOCTE K IETAIIM
I'ymanHOCTB

YMmenue paboTaTh B KOMaHIe U
B3aMMOIIOMOIIb

Oco3Hanue ceds YICHOM
o01ecTBa

JIt060BB K cTpaHe

DopMHUpPOBaHUE HAYYHO

o MUPOBO33PCHUA U KYJbTYPbl MBINLJICHUS

Pa3BuTre nmo3HaBaTeIbHOTO HUHTEpECa n
CTPEMJICHHUA K 3HAHUAM

JlocTOuHCTBO

Bricokue HpaBCTBEHHBIE
39 (N0
Co3unmaTensHBIN TPy

MoOTHBHPOBaHHOCTb
KpeatuBHOE MbIIUICHHE
JIro603HaTENBEHOCTD
[Iupoxwuii kpyrozop
CrpeMIieHHE K TIO3HAHUIO U

CaMOPa3BUTHIO
I yVMAHIEM I'nOKOCTH MBIIIIEHAS
. Y KommynmnkabenbHOCT
PasBuTHe TBOpUYECKHUX CITIOCOOHOCTEH 1 Bricokne HpaBCTBCHHBIC
WunuBuyansHOCTH
YMEHHUS pelIaTh HeCTaHIAPTHBIC 3a0aul HIeansl AKTHBHAS KH3HEHHAS TO3HITS
CozupaTenbHblil TPy VIHHLHATHBHOCTS

DopMUPOBAHUE KYJIBTYPbI
HHTEJJIEKTYaJIbHOTO TPYy1a U HAy4HOH

OTHKH

JlocTonHCTBO

[Ipuopurer 1yxoBHOrO Hax
MaTepHaIbHBIM

Bbicokue HpaBCTBEHHBIE
HJeabl

CozunaTeNnbHbIi TPy

JMcnumImHIPOBaHHOCTh
Ilenenonaranune n
LeJICyCTPEMIICHHOCTh
KpeatuBHoe MblIIeHNE
JIro603HaTETHHOCTD
CamMo000yueHne

®opmMupoBaHHEe KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001LEHMS

Pa3Butne ymenus apdextuBHO 00ImaTHCS

CrnpaBeJIMBOCTh
IIpaBa u cBOOOABI UeIOBEKA
CozunaTenbHblil TPy

BMOHHOHaHLHBIﬁ HHTCIUJICKT
J106poskenaTeIbHOCTh U

Y COTPYJHUYATH OTKPBITOCTh
Bzanmomnomoris u
KommyHnHKaGenbHOCT
B3aMMOYBa)KCHUE
BHuUMaTEILHOCTS K JIE€TANISIM
I'ymanHOCTB
JlocTOUHCTBO
JloGporkenarenbHOCTh U
Komnektnsusm
I yVMAHIEM OTKPBITOCTH
Bocnuranue KynbTypsl AHANIOTa U Y Oco3HaHue cebs YIeHOM
. [IpaBa 1 cBOOOIHI YeITOBEKA
YBa)kKEHUS K MHECHUIO PYTUX JFOACH ob1ecTBa
EnuncrBo HaponoB Poccun
KommyHnmkabenbHOCT

Bs3aumomnomoris u
B3aHMOYBaKCHHUE

OTBETCTBEHHOE OTHOIICHHE K
OKpy>Xarouieit cpene u
001IecTBY

®DopMHpOBaHUE HABBIKOB IIyOJINYHOTO
BBICTYIUICHUS U IIPE3CHTALUU CBOMX UAEH

CosunaTenbHbli TPy

BHuMaTenpHOCTE K AeTasIM
YmMmenue pedaexcupoBath
YMmenue paboTaTh B KOMaHJIE U
B3aNMOIIOMOIIIb
KommyHnnkabensHOCTR
JlunepcTBo

JIro00Bb K pOJJHOMY SI3BIKY

®dopmupoBaHue KyJIbTYpbl TUCBMEHHON
peuH U JIeI0BOTO OOLIeHNUS

CozunaTenbHblil TPy

CrpemiieHre K O3HAHUIO U
CaMOPa3BUTHUIO
CamMo00y4eHue

JIr060Bb K POJTHOMY SI3BIKY




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

HucrunuHa «[IpoekTHass NeATeNTbHOCTh» BXOIUT B CTPYKTYPY YYE€OHBIX IIJIaHOB
pa3MYHBIX HAINpaBICHUW TMOATOTOBKU. TeopeTHYecKuil OJIOK JUCHUIUIUHBI  SIBJISETCS
00s13aTeIbHBIM MOAYJIEM IS pealn3allud B TPeTheM cemecTpe. [ oCBOeHWs MMCIMIUIMHBI
oOydaromuecss JODKHBI HMMETh 0a30Boe TIOHMMaHue O Oyaymeid mnpodeccHoHaAIbHON
JIESATEILHOCTH 110 HAIIPABJICHHUIO TIOJITOTOBKHU M MPOUTH Kypc "[IpakTHKyM HaBBIKOB COIIMAILHOTO
B3aUMOJEHCTBHUA".

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0beM nUCHUIUIMHBL (MOIYJNs) B 3a4ETHBIX EAWHHIIAX C YKa3aHHEM KOJIHMYECTBA
aKaJeMHYECKHX YacOB, BBIIEICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOywarommmucs (1o BHAaM
yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIEe 2.

Tabmuma 2 — O0mas Tpy10eMKOCTh JUCITUTIITUHBI

Tpyno- O0beM KOHTaKTHOH paboTHI (Jac)
€MKOCTb
Cemectp
Hassasine 2)60 e | dacrs (OCDO)C AyuTopHa Bueaymi- | cpc ?Opef?
OIIOIT BO ya v | MRKYp YAHTOpHAA TopHas .
HUS (3P0, G.E) Beero TalUHA
03®0) o
nek. | mpak. | 1a6. IMA | KCP
40.05.04
Cyaeduann | g0 | c1p 4 2 37 18 | 18 0 1 0 35 3
HPOKypOpCKast
JISSITEIIEHOCTD

4 CTpyKTypa U coiepKaHue IMCUMILIHHBI (MO1YJIs1)

4.1 Ctpykrypa aucuunianHbl (MoayJs) aiass Q@O

Temarnueckuil IiaH, OTPAKAIOUIMI COJAEp)KAaHUE AMCLMILIMHBI (IIEPEYEHb PA3AEIOB U
T€M), CTPYKTYpHUPOBAHHOE 10 BUJIaM Yy4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ y4eOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabnuma 3.1 — Paznens! JUCHUIUIMHBL (MOAYIIS), BUABI YUeOHOU NEATENbHOCTH U (hOpMBI
TeKymero KoHTpos st OPO

Kon pe- Kos-Bo yacoB, 0TBeICHHOE Ha
Ne HasBanue TeMbl 3yJIbTaTa
00y4eHus
P1,
P2,
P13, 3 3 0 5
P4,
PJ15, PJ16
P1,
CucreMHoO- P2,
2 | Meromonornueckast MoIeIb P13, 2 2 0 5
YIpaBJIeHUsI IPOEKTaMHU P/14,
PJ15, PJ16
PI1,
PI2,
P13, 2 2 0 5
PJi4,
PJ15, PJ16

dopma
Jlex IIpakr Jla6 CPC TEKyHIEero KOHTPOJIS

Bsenenue B ynpasieHue
MIPOEKTaMH

cobeceloBaHHE,
BOIPOCHI TI0 TEMaM

cobeceloBaHHE,
BOl'lpOC])l 10 TeMaM

OpraHu3airoHHbIe POPMBI
yIPaBJICHHUS TPOCKTOM

cobecemoBaHue,
BOl'lpOC])I 10 TeMaM




PI1,
JKu3HEeHHBI UK IpOeKTa — P12, cobeceoBaHuE,
4 | wmpest npoekTa U UHULAALUS PI3, 3 3 0 5 BOIIPOCHI 110 TEMaM,
MPOEKTa P/i4, MIPOEKT
PII5, P16
P11,
JKM3HEHHBIH IIUKI IPOEKTA — P2, cobecentoBanwe,
5 1 P P/3, 3 3 0 5 BOIIPOCHI TI0 TEMaM,
[UIAHUPOBaHKE PJl4 HpOCKT
P15, P16
P11,
JKuzHeHHBIH UK TPOEeKTa — PJ12, cobeceloBaHHME,
6 | peanuzamus u 3aBepiicHIE P13, 3 3 0 5 BOIIPOCHI IO TEMAaM,
MpOEKTa PJl4, MPOEKT
P15, PJ16
P11,
Koprnioparusnast ciucrema PIR coBecenoBane
7 | YVPABJICHILL POCKTAMIT 1 P/3, 2 2 0 5 BOIIPOCHI TI0 TEMaM,
MIPOCKTHBIN 0duc PJl4 HpORKT
OpraHu3alum PJIS, P16
Hroro no tadaune 18 18 0 35

4.2 Conep:xaHue pa3aejioB U TeM JUCHUIUIUHBI (Moay.s) njass ODO

Tema 1 Bseoenue 6 ynpagieHue npoekmamiu.

CopepxaHue TeMbl: 3HAKOMCTBO OOYy4aroUIMXcs CO CTPYKTYpOW Kypca, €ro LEIsMU U
3aJ1a4aM¥, MECTOM B 00pa30BaTeIbHOM TpacKTOpUH. Posib 1 MECTO MPOEKTOB B )KHM3HU JIO/CH U
JACATCIIbHOCTHU OpFaHHSaHHﬁ. HCTOpI/Iﬂ Pa3BUTHA U SBOJTIOIHUH NPOCKTHOI'O YIIPABJICHHA. ITonsaTus
«IIPOEKT» U «YMPABJICHUE TPOCKTAMM.

@®opMbI U METOABI MPOBEACHUS 3aHATUN O TeMe, NPUMEHsEeMble 00pa3oBaTEIbHBIE
TEXHOJIOTUU: JICKIINH.

BI/I[[I)I CaMOCTOSITEIbHOMN IMOoATOTOBKM CTYACHTOB IO TCMC: HM3YUCHUC TCOPCTHUYCCKOI'O
Mmarepuarna.

Tema 2 CucmemHO-Memo0oI02uyecKkas Mooelb YNpasienus npoekmamu.

Conepxanne Tembl: OmnpeneneHue Leled, CTPATETUU U KIIOYEBBIX (DAKTOPOB ycrexa
npoekTa. Ilogxonsl k kinaccupukanuy npoekToB. Tumbl, BUABI MPoeKTOB. MacmTad mpoekra.
OOBeKTHI ¥ CYyOBEKT yIpaBiICHUsI IPOEKTAMU Y YaCTHUKHU (CTEUKXOJIEphl) MPOEKTA U OKPYKEHUE
npoekra. [IpoekT B cpene npeanpusaTus.

@®opMBl U METOJBI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLIUU.

Bunel camocTosTENbHON MOATOTOBKH CTYAEHTOB IO TEME: U3yYEHHE TEOpPETHUECKOIo
MaTepuaia.

Tema 3 Opeanuzayuonnuvle )opmvi ynpasieHus npoeKmom.

Copepxanne Ttembl: CTpyKTypa NpOeKTa W OpraHU3alMOHHAs CTPyKTypa. Turbl
CTPYKTYpBHI yIIpaBlieHHs MPOeKTaMu: (QyHKIIMOHAJIbHAs, IPOEKTHAs!, MaTpuuHas. [IpenmyiecTBa
U HEJIOCTaTKU MPOEKTHO - OPUEHTHUPOBAHHOW CTPYKTYphl ynpasieHus. KoH(IMKT MHTEpecoB B
MaTpUYHOU CTPYKTYpE U IIyTU PeaTnu3aluu IPOEKTa.

@®opMbl 1 METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: JIEKLIUU, IPAKTUYECKUE 3aHATHS.

Bunel camocTosTeNnbHON MOATOTOBKH CTYJAEHTOB IO TEME: U3yYEHHE TEOpPETHUECKOIo
MaTepuaia.

Tema 4 Kuznennvuii yukn npoexma — uoesi RpOeKmMa U UHUYUAYUSA NPOEKMA.



Conepxanue tembl: O030p METOOB IreHEepalMu U 0TOOpa MpoeKTHBIX uaen. Ilpomecce
WHHUIMAIUN ~ TPOEKTOB: yYaCTHUKM  HMHUIHMAIUH  TpOeKToB. (OCHOBHBIE  JOKYMEHTEHI,
COIPOBOXKJAIONINE HMHUIUALMIO IPOEKTOB. YcraB IpoekTa. Pa3paboTka mpoekTHOM
JOKYMEHTAIIUH: COCTAB U MOPSAAO0K pa3padOTKH. .

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIINH, TPAKTHYECKHUE 3aHITHSL.

Buasl caMocToSTENbHON MOATOTOBKH CTYACHTOB IO TE€ME: M3Y4E€HHE TEOPETUYECKOTO
Marepuaa, mpoeKT.

Tema 5 Ku3znenmnwiil yuki npoexma — nianuposaHue.

Copepxanue Tembl: [lpoueccel ynpaBineHuss cpokamu 1npoekra. OmnpezneneHue
MOCIIE0BATEILHOCTH BBIMOIHEHUS pabOT: MHCTPYMEHThI M MeTonabl. OmnpeaeneHue coctaBa U
B3aUMOCBSI3M paboOT u omepanuii mpoekta. OLeHKa MNpPONOJIKUTEIBHOCTH pPabOT M pacyer
pacnucaHus npoekta. MTHCTpyMEeHTHI 1 METOBI IJIsl pacyeTa 0ropKeTa IpOoeKTa.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUN 1O TeMe, MPUMEHSIeMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: JIEKIIUHU, TPAKTUYECKUE 3aHATHSI.

Buapl camocTosiTenbHON MOJATOTOBKH CTYACHTOB IO TEME: M3YUYEHHE TEOPETHYECKOTO
MaTepuana, mpoeKT.

Tema 6 KuznenHulil yuki npoekma — peanuzayusi u 3aeepuienue npoeKmd.

Copnepxanue Tembl: KoHTposb IpoekTa. YpaBieHue HHTErpallel NpoeKTa Kak Mpolecc,
o0ecrneunBaroInii HEOOXOAUMYIO KOOPAMHALIMIO PA3IUYHBIX 3JIEMEHTOB MPOEKTa. YIIpaBlieHUE
U3MEHEHUSIMH IPOCKTA. YTPABICHUE W3MEHEHUSMH B IpOEKTe. MITHCTpYMEHTBI M METOIbI IS
mporecca o0IIero ynpapieHUsI H3MEHEHUSIMU. .

@®opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHsSEMbIe 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIeKIUK, NPaKTUYECKUE 3aHITHS.

Bunasl camocTOATENBHON MOATOTOBKM CTYAEHTOB IO TEME: M3Y4YEHHE TEOPETHYECKOro
MaTrepuaa, poeKT.

Tema 7 Kopnopamuenas cucmema ynpasienus npoeKmamu U npoekmmubviil oghuc
Op2aHuU3ayu.

Copnepxanue Temsl: [IpeaHasHaueHNE KOPIIOPATUBHON CUCTEMBI YIIPABJICHUS TPOEKTAMH.
IIpnurHBl BHEIPEHUST KOPIOPATUBHOM CUCTEMBI YIPABICHUS NPOEKTaMH U POJb PYKOBOJACTBA
KOMIIaHUM TpU BHEIpPEHUH. KOMIIOHEHTHI KOPIIOPATUBHOW CHUCTEMBI YIPABIEHUS IMPOEKTAMHU.
Ponb 1 MecTo mpoekTHOrO O(prica B OpraHu3aui. .

@®opMbl U METOABI IMPOBEACHUS 3aHATUI NO TeMme, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTMH: JICKIIUH.

Bunbl camMoCTOATENBHON MOATOTOBKU CTYIAEHTOB II0 TEME: U3Y4EHHE TEOPETHYECKOro
MaTrepuaa, IIPoeKT.

5 Mertoauyeckne ykKazaHusi AJdsi OOYYAIOIIMXCH MO M3YYEHHI0 M Ppeaju3aluu
AUCHUIIMHBI (MOZYJIs1)

5.1 Meroanyeckne peKOMEHZANMHM O0YYAalOIIMMCH 10 M3YYeHHI0 IMCHUIUIMHBI W TIO
o0eceYeHn 0 CaMOCTOSITeJIbHOM padoThI

B XO0A€ H3YUYCHHUA AAaHHOI'O KypcCa CTYACHT CIYyIIACT JICKIMU I1O0 OCHOBHBIM TEMawm,
MOCEIIaeT TMPaKTHUECKUE 3aHATUS, 3aHMMaeTcsl WHAMBHAyanbHO. [IpakTHueckue 3aHATUS
npeamnojgaraloT Kak HHIAWBUAYAJIbHOC BBIITOJJHCHUEC IMOCTABJICHHBIX 3aJa4d, TaK U KOJUICKTHBHOC
o0CyX/IeHHe U MPUHATHE peleHui mo obcyxkaaeMoil mpobieme. OOydueHHE TEOPEeTHUECKOMY
6J'IOKy IMPOCKTHOI'O YyHpPaBJICHUA MOXKET IMPOXOJUTH B XOA€ TEOPECTHYCCKOTO MOOYJIA



aKceJIepallMOHHON MPOTrPaMMBbI, peaii3yeMOil B COOTBETCTBYIOIIIEM CEMECTPE B YHHBEPCHUTETE,
WJTH Ha OHJIAIH pecypce, peKOMeHI0BaHHOM L[eHTpoM MpOeKTHOro 00ydeHusI.

Haunnast u3ydenne qUCIUILUIMHEL, CTYIEHTY He00X0IMMO:

- 0O3HAKOMHTBCS C IPOrPAMMOM, U3y4YUTh CIIUCOK PEKOMEHIYEMOH JIUTepaTyphbl;

- BHUMATEIBHO pa3o0paThCs B CTPYKTYype Kypca, B CHCTEME paclpeneieHus y4eOHOro
MartepHaa 10 BHIaM 3aHsATHi, (hopMaM KOHTPOJIS, YTOOBI HIMETh IPEICTABICHHE O KypCe B LIETIOM.

- Undpopmanmonnsie Texnonorun: Microsoft Office Professional Plus 2013 Russian

Tabnuua 4 - Pacnipenesnienue THIIOB TPOSKTOB IO CEMECTPaM IS OT/ICIbHBIX HAIPaBICHHI
HOJIrOTOBKH

CeTka TUIIOB [IPOCKTOB 110 yYEOHBIM CEMECTpam

Kon Cemectp
Haumenosanue OIIOII 3
01.03.04 [Tpuxnannas Teopetnueckuii
MaTremMaTHKa 05.03.06 Dxonorus 00K, akceaepaTop
MIPUPOJIOTIOIB30BAHNE , 07.03.01
Apxurekrtypa , 08.03.01
CTpouTeIBhCTBO, 09.03.02

WNudopMaimoHHBIE CUCTEMBI U TEXHOJOTUU
, 09.03.04 IIporpammHas

WH)KEHEpUs 10.05.03
Wudopmannonnas 0€30MacHOCTb
ABTOMAaTH3UPOBAHHBIX

CHCTEM, 11.03.02
NHPOKOMMYHUKAITMOHHBIE TEXHOJIOTHU |
CHCTEMBI CBSI3HU, 15.03.04
ABTOoMaTH3aIUsg TEXHOJIOTUIECKUX
MIPOIIECCOB U TIPOU3BO/ICTB, 15.03.06

MexaTtponuka u pobortorexnuka , 20.03.01
Texnocgepnass  GezomacHocts, 21.03.01

Hedrerazosoe nemno, 23.03.01
TexHomorus TPaHCIOPTHBIX
MPOLIECCOB 23.03.03
OKcIUTyaTanus TPAHCIIOPTHO-

TEXHOJOTHUYECKUX MAIIUH U KOMILIEKCOB
29.03.05 KonctpyupoBanue U3IeIui JIETKON

ITPOMBIIIJIEHHOCTH, 37.03.01
IMcuxomorus, 38.03.01
OKOHOMHUKA, 38.03.02
MeHemKMENT, 38.03.04
I'ocynapcTBeHHOE U MYHUIIUNIAIBHOE
yIIpaBIlieHHE, 38.03.05
busznec — unpopmatHKa, 38.03.06
ToproBoe nerno, 38.03.07
ToBapoBenenue, 39.03.03
Opranm3anuss  pabOTBI C  MOJIOJICKBIO,
40.03.01 FOpucnpynenuus 41.03.01
3apyOeKHOE PETHOHOBEICHHE

41.03.05 MexayHaponHbie
OTHOIICHHSI

43.03.01 CepBuc
43.03.02 Typuszm



44.03.01 ITeqarornueckoe
oOpa3oBaHme

45.03.02 JIunrsucTuka

49.03.01 ®usnyeckas KyapTypa

49.03.02 dusznueckas KyJabTypa i

5.2 Ocobennoctu
OpraHu3anuu o0y4eHuUs1
JJIs1 JIMIL € OTPAHMYeHHBIMH
BO3MOKHOCTAIMH 310POBbSI
U HHBAJIN/]I0B

JIMI] C OTKJIOHCHHUAMU B COCTOAHUUA 300POBb

54.03.01 Juzaiin [Ipu HeoOxoaumocTH

21.05.04 TopHoe aemno 00yJaroImKuMCs U3 Yucia

38.05.01 OKOHOMHUYECKast JIAL ¢ OTPaHNYICHHBIMA
0€30MacHOCTb BO3MO>KHOCTSIMU 37I0POBbSI

38.05.02 TamMOkKEHHOE J€ETI0 ¥ MHBAIHJIOB (110

15.03.06 MexaTpoHuka u 3asBJICHUIO
pOOOTOTEXHHUKA oOydJaromerocs)

29.03.05 KoncTpyupoBaHue H3aeiunii IPEOCTABIIAETCS yueOHas
JIETKOW MPOMBIIUIEHHOCTH uH(opmanus B

JOCTYIHBIX (popmax ¢
Y4ETOM UX UHIUBHIYAIBHBIX ICUXO(MU3NUECKIX 0COOCHHOCTEH:

- JUTSL JTUILL C HAPYLICHHUSIMU 3PCHUSL: B IleyaTHOM (hopMe yBenn4eHHbIM mpudrom; B popme
SJICKTPOHHOI'O JOKYMCHTA, UHIUBUYAJIbHBIC KOHCYJIbTalun C IMPUBJICYCHHUEM
TH(IOCYpAOTICPEBOAYHKA; HHANBHUYAIbHbBIC 3a/IaHUs1, KOHCYJIBTALIMH H JIP.

- 17151 JIMII C HAPYIICHUSIMU CITyXa: B TIeyaTHOH (hopme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
WH/MBU/IyalbHbIC KOHCYJIBTALMH C MPUBICYCHUEM CYpIONCPEBOMYNKA; WHIUBHIYaIbHbIC
3aJlaHusA, KOHCYJIbTAllUH U JP.

- JUTs1 JIUIL C HAPYILICHUSIMU OTIOPHO-ABUTATEIBHOTO allliapara: B eyatHoi Gpopme; B hopme
SJICKTPOHHOI'O IOKYMCHTA; HHANBUAYAJIbHBIC 3aJlaHNA, KOHCYJIbTallU U JP.

6 ®@oHa OLEHOYHBIX CPEACTB JIf NMPOBeIeHUs] TEKYIIero KOHTPOJISI M MPOMeKYTOYHOI
arTecTalMu 00y4aroIMXCH M0 JUCUMILINHE (MOTYJIIO0)

B coorBerctBun ¢ TpeboBanmsMu PI'OC BO s arrectauuu oOydarommMxcst Ha
COOTBETCTBUE HX IE€PCOHAIBHBIX JOCTH)KEHUN IUIAHUPYEMBIM pe3yjbTaTaM OOy4YeHHs IO
JUCLHUIUIMHE (MOAYIIO) cO37aHbl (POH/BI OLICHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIE 33aJaHUS,
METOANYECKUE MATEpHUasbl, OINPEACISIIONME IPOLEAYPhl OLICHUBAHUSA 3HAHWM, YMEHHMU U
HaBBIKOB, a TAK)Ke KPUTEPUH U NTOKa3aTeIn, He0OOXO0AUMBIE [Tl OLIEHKU 3HAaHUH, YMEHUH, HAaBBIKOB
U XapakTepu3ywoluue dTanbl (HOpMHUpPOBaHMS KOMIIETEHLUMH B  IPOLIECCE  OCBOEHUS
o0pa3oBaTeNbHON IPOrpaMMBl, ipeacTaBieHsl B [Ipunoxenun 1.

7 Y4eO6HO-MeTOAMUYECKOEe M HH(POPMALIMOHHOE 00ecnieyeHue TUCIHMILIMHBI (MO1YJIs1)

7.1 Ocnoenas rnumepamypa

1. OnepauuonHsiii MeHemKMeHT : yueOHUK / A. B. Tpauyk, A. A. benaifuyk, C. A.
Bbpatuenko [u ap.] ; mox pexa. A. B. Tpauyka. — Mocksa : KaoPyc, 2023. — 360 c. — ISBN 978-
5-406-10265-7. — URL.: https://book.ru/book/944931 (narta obpamenus: 09.09.2025). — Tekcr :

AJIEKTPOHHBIN.
2. PomanoBa M. B. Ympasnenue npoextamu : YuebHoe nocobue [ IneKTpoHHBIN pecypc]
Wznatenbekuit  Jlom  ®OPYM , 2020 - 256 - Pexumm  jocryna:

https://znanium.com/catalog/document?id=355250

7.2 Jlonoanumensvhas numepamypa



1. Adonun A.M., Haperopoaues FO.H., Ilerpoa C.A. YmpaBieHHEe NpPOECKTaMHU :
YuebHoe mocobue [DnekTpoHHbI pecypc] : UzmatensctBo DOPYM , 2022 - 184 - Pexum
nocryna: https://znanium.com/catalog/document?id=399439

2. EmenbsnoBuu A. A., YrpaBieHue npoekrtaMu. ba3zoBsiil Kypc : yueOHOE ocobue / A.
A. EmenbssHoBHY. — Mocksa : Pycaiinc, 2022. — 194 c¢. — ISBN 978-5-4365-0968-6. — URL:
https://book.ru/book/943325 (nata oopamenus: 09.09.2025). — TeKcT : 371eKTPOHHBIH.

3. Kypmaesa U.C.. YmpaBnenue mpoeKTaMu : METOJWYECKHE yka3aHus / balimuinena
T.A., KXuukun K.A.; Kypmaesa 1.C. — Kunens : UBL] Camapckoro 'AY, 2022 .— 49 c.— URL:
https://lib.rucont.ru/efd/800483 (nara obpamenus: 04.08.2025)

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KIlouas npogheccuonanbHvle 0a3vl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeodXO0UMOCMU):

1. WNudopmannoHHO-cIIpaBoYHas cucrema "Koncynprantlitoc" —
http://www.consultant.ru/

2. DOmnektponHas Oubmmorteunas cucreMa ZNANIUM.COM - Pexum pgocryna:
https://znanium.com/

3. DnexTpoHHO-OMbMMoTeunas cucrema "BOOK.ru"

4. DnexTpoHHO-OMOMuoreyHas cucrema "PYKOHT"

5. Open Academic Journals Index (OAJI). [Ipodeccronanbnas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

6. Ilpesumentckas OubOmuoreka wuM. b.H.Enpimaa (0a3a [maHHBIX —pa3iHYHBIX
npodeccuoHanpHbIx obnacteit) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe olOecrnedeHHe THCHUIUIMHBI (MOAYJIsI) M IepevyeHb
HHPOPMAIMOHHBIX TEXHOJIOTHi, UCNOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00pa3oBaTe/bHOIO
npouecca no AMCHUIINHE (MOAYJII0), BKJIOYAasl lepeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

e MyneTumenuitHelii  kommiaekT Ne2 B coctase:npoektop Casio XJ-M146,3kpan
180*180,kpemnieHne noToI0YHOE

IIporpaMmmHOE obOecIieueHuE:
e Microsoft Office Professional Plus 2013 Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

40.05.04 «CynebHas u
MIPOKYPOPCKAst esTeI
BHOCTE)

(CI1JT)

VYK-2 : Cnoco0eH ynpaBiaTs IpoeK
TOM Ha BCEX ITalax ero >KM3HEHHOT
0 IMKJIa

VK-2.1B : Ucnonp3yeT OCHOBHBIE METOBI U IIPU
€MBI IIPOEKTHOTO aHAJIN3a U OPraHU3aIMH IPOeK
TUPOBaHUS

VYK-2.28 : OcymecTBisieT pa3paboTKy NpOeKTa H
a BCeX JTarax KM3HEHHOT'0 IIMKJIa

VYK-2.3B : OcymecTBiseT KOHTPOJIb HCIOIb30Ba
HUSI NPOEKTHBIX PeIeHUI

YK-3 : CnocobeH opraHi30BbIBATH
U PYKOBOJUTH PabOTOI KOMaH/bL, B
bIpabaThIBasi KOMaHAHYIO CTPaTeru
10 JUTS TOCTHKEHHMS! TIOCTaBJICHHOM

eIy

YK-3.3B : OOnamacT yMEHHUEM B3aHMO/ICHCTBOB
aTh BO BpEMsI TPYIIIOBOW PabOTHI IO MPOCKTY, Y
YUTHIBAsI HAJIMYHE BO3MOXHBIX KOH(OIUKTOB, U B
03MOXHOCTH BEJICHUS IEPETOBOPOB

Komnerenmus cantaercs: chopMHUPOBAHHOM HAa TaHHOM 3Tarie B ciIydae, eCIIH MoTydeHHbIE
pe3yibTaTtel OOyuYeHHMs [0 JUCLUIUIMHE OLICHEHbl IOJOXHUTEIbHO ([IUana3oH KpUTEpUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUEHUS «3aUTEHOY, «YA0BIECTBOPUTEIBHO», «XOPOILIO0», KOTIUIHOR).
B ciydae oTcyTcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loxa3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus YK-2 «CrnocobeH ynpapisTh MIPOESKTOM Ha BCEX dTAlax €ro KU3HEHHOTO

OUKJIa»

Tabmuna 2.1 — Kpurepun orieHKM WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

Kon u popmynmpoBka nHaANKAT
opa JOCTUKEHHUS KOMITETEHITIH

Pesynbrar

Kpurepuu onieHUBaHUS PE3yNbT
aToB O0y4YeHHUSA

YK-2.1B : Mcionb3yeT OCHOBH
BbIC METOABI U IPUEMBI ITPOCKTH
OTr0 aHaJIM3a M OPTaHU3AIUH TP
OEKTUPOBAHUS

VK-2 3HaeT MeTOIBI IOCTAHOBK
U [IEJIM B paMKax peau3aiuu I
POEKTa, MPaBOBbIE HOPMBI, COJIE
pIKaHKE PECYpCOB M OTPaHUYEH

JIEMOHCTPHUPYET 3HaHUE TEOPUU
B 00JIaCTH IMMOCTAHOBKH IICJIH, H

OPMaTHBHO-IIPABOBOTO PETYIIHP
OBaHUS IPOEKTHOU JESATEIILHOC
TH, JEMOHCTPUPYET IOHUMAHUE
pECYpCOB U OFpaHUYEHHH IIpoe

KTa

VK-2 Onpegnenenus nenu npoe
KTa, TUara3oHa 3aa4 s ero y
CIICIITHOHN pealn3aliy, TIOUCKa

He00X0IMMOM HHDOPMATIHH T
s peaM3alyy IpoeKTa B HopMa
TUBHO-TIPAaBOBOI1 0a3ze, ompenen
€HHUA PECypCOB U OTpaHUYEHUN

JleMOoHCTpHpYET 3HAHUE HOPM C
OIMANEHOTO B3aWMO/JICHCTBYS,
OTIpeieNIsIeT CBOIO POJIb B KOMa
HJIE UCXOJISl N3 UMCIOIINXCSI HAaB
BIKOB ¥l KOMITETEHITHH B mpodec
CHOHANBLHOM 00macTuOnpeness
€T LI MPOeKTa UCXOs U3 Hall
JIEHHOI 1Tpo6IeMBl, popMyITupy
€T 3a/1a4H, OIpeAeIIsieT Pecypc
bl U OTPaHUYCHUA ITPOCKTAKTHI,
umeT HHHOPMAIHIO

YK-2 YMmeer chopmMupoBats 1ie

Pe3ynbTaThl 00y4eHUs 10 TUCIUIIIMHE
Ko | Tu
I i
pe | pe
3- | 3-
Ta | Ta
P o
1
ne
Ui IpoekTa
PI g
2
K
MIPOEeKTa
PO|Y
3 | me

JIb, 3aJ1a41 B COOTBETCTBHU C IIP

dopmupyer 1eb, 3aJa41 B CO0
TBETCTBHH C MPOOJIEMOH, Ha pe




HHU

00JIeMOii, Ha pelIeHne KOTOPOH
HarpaBJjieHa pealn3alys IpoeK
Ta, yMEET YIPABIATH IPOECKTHBI
MU OTPaHMYCHUSIMH, YMEET Hax
OJIUTh ONTUMAJIBHBIE CTIOCOOBI
pELICHUS HCXOIS U3 ACHCTBYIO
MM HOPMATHUBHO-TIPABOBBIX H
OpM, YMeeT IJIaHUPOBaTh paboT
BI 10 IIPOEKTY C YUETOM JOCTYII
HBIX PECYPCOB

LIEHUE KOTOPOU HaIpaBIeHA pe
anu3anys NpoeKTa, 000CHOBaHH
0 YNIpaBiIsIeT MPOEKTHBIMH OTpa
HUYECHUSMH, HAXOIUT ONITHMAJI
BHBIE CIIOCOOBI PEIICHUS HCXO
S U3 JEHCTBYIOINX HOPMAaTUBH
0-TIPaBOBBIX HOPM, ITAHUPYET
paboTHI 1O MIPOEKTY C YIETOM I
OCTYTIHBIX PECYpPCOB

YK-2.2B : OcyuiecTBiser pa3pa
0O0TKY IpOEKTa Ha BCeX ATamax
>KU3HEHHOTO 1HUKJIa

Pl

3H
aH
ne

VK-2 3HaeT MeTObI IOCTAHOBK
Y LEJU B paMKaXxX pealin3aluy I
poeKTa, MpaBOBbIE HOPMBI, COJIE
paHHe PecypcoB U OTpaHUYEH
Ul IPOEKTa

JIEMOHCTPUPYET 3HAHUE TEOPUU
B 00JIaCTH MTOCTAHOBKH 1IEJIH, H

OPMAaTHUBHO-IIPABOBOI'O PETYIUP
OBaHUS IIPOCKTHOU JEATEIBHOC
TH, IEMOHCTPUPYET IIOHUMAaHUE
PECYPCOB U OTPaHUUYEHUN NPOE

KTa

PIl

Ha
BBI

VK-2 Onpenenenus nenu npoe
KTa, TUara3oHa 3a1a4 sl ero y
CIICIITHOH pealn3aliy, TIONCKa
Heo0X0oauMON MHPOPMAITUH [T
sl peaJi3alyy IpoeKTa B HopMa
TUBHO-TIpaBOBOI1 Oa3ze, ompenen
€HUA PECypCOB U OTpPaHUYEHUN
MPOEKTa

JleMOHCTpUpYET 3HAaHHE HOPM C
OLMAJIBHOTO B3aMMOIEHCTBHS,
OTIpeNieNIsAeT CBOIO POJIb B KOMa
HJIE KCXO/I U3 UMEIOIINXCS HaB
BIKOB ¥ KOMIIETECHITHH B TIpodec
cHOHAITBHOH o0macTnOnpenens
€T LI NPOeKTa UCXOAs U3 Hall
JICHHOH Mpo0JIeMbl, GOpMyITUpY
€T 3aJ1auu, ONpeNesieT pecypc
bl U OTPAHUYCHHUS IPOCKTAKTEI,
UIeT HHHOPMAIIHIO

PIl

ME
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YK-2 Ymeer chopmupoBats 1ie
I1b, 38]]a91 B COOTBETCTBHH C TIP
00JIeMoii, Ha peleHne KOTOPOi
HaIpaBJicHa peaTi3aLHs IPOeK
Ta, yMEeT YIPaBIATh NPOCKTHBI
MU OTpaHHYCHUAMHE, YMECT HaxX
OJIMTH ONTUMAJIEHBIE CTIOCOOBI
peLICHHs HCXOAS U3 ICHCTBYIO
[IUM HOPMATHBHO-IIPABOBBIX H
OpM, YMEET IJIaHUpOBaTh PaboT
bl 10 IPOEKTY C YYETOM JOCTYIL
HBIX PECYPCOB

dopmupyert 1enb, 3aJa4l B CO0
TBETCTBHH C POOJIEMOH, Ha pe
LIEHNE KOTOPOW HalpaBJieHa pe
aNM3anus MpoeKTa, 000CHOBaHH
0 yIpaBIIAeT MPOCKTHBIMHU OTpa
HUYCHUSAMH, HAXOUT OTITHMAIT
BHBIE CIIOCOOBI PEIICHUS HCXO/T
sl U3 ICUCTBYIOIINX HOPMATHBH
0-IIPAaBOBLIX HOPM, IUNIAHUPYET
paboThI 1O MIPOEKTY C YIETOM 1
OCTYITHBIX PECYPCOB

PI

MC
HHU

YK-3 YmMeer o1ieHUTh CUTyalu
10 B MOMEHTE, IPOJOJDKUTE COLY
UAJILHOE B3aUMOJICHCTBUE BHYT
P KOMaH/IbI U C BHEIIHUMH aKT
OpaMH B HOPMaXx JIEJIOBOTO 3TUK
eTa ¢ y4éToM NpoecCHOHATIBH
olf 00JIaCTH pean3aluy POSKT
a

O11eHMBaeT CUTYaINI0 B MOMEH
T€, OCYIIECTBIIIET COLHAIBHOE
B3aUMO/IeiiCTBUE BHYTPH KOMaH
JIbl M C BHEITHMH aKTOPaMH B
HOpMax JEJIOBOI0 STHKETa C Y4
éroM npodeccruoHarsHON 00I1a
CTH peau3aliy IPOCeKTa

PIl

Ha
BBI

VK-3 O01enus B coctaBe KoMa
HJIBI, OOIIEHHUS ¢ 3aKa3UYUKOM, C
NIPEACTABUTEISIMU CTEUKXOJIIED
OB TIPOEKTA

OO0maercst B cocTaBe KOMaHIBI
€ Y46TOM HOPM KOHCTPYKTHBHO
T'0 B3aUMOJICHCTBUS, o0maeTcs
¢ 3aKa3YMKOM U MPEICTABUTEIIS
MU CTEUKXOJIIEPOB C YUETOM IT
POdECCHOHANTBHOTO OTBITA U 3H
aHWi, cOOJIIOIas STHKET JCIIOBO
T0 OOIIeHMSI

VK-2.3B : OcymecTBasieT KOHT
POJIb HCIIOJIBb30BAHUS TPOEKTHBI
X peuleHun

PI

ME
HHU

YK-2 Ymeer chopmMupoBats 1ie
Jb, 33/1241 B COOTBETCTBUH C TP
0011eMOi, Ha penIeHne KOTOPOH
HAalpaBJieHa peau3alis MPoeK
Ta, yMEET YIPaBIISITh NPOESKTHBI
MU OTPaHHYCHUSIMH, YMEET HaxX

dopmupyer 1eb, 3aJa4l B CO0
TBETCTBHH C NPOOJIEMOH, Ha pe
[IEHWEe KOTOPOW HalpaBJieHa pe
ajm3aIys MpoeKTa, 000CHOBAHH
0 yIpaBJIseT MPOCKTHBIMU OTpa
HUYCHUSIMH, HAXOUT ONITUMAIT




OJIUTh ONTUMAJIbHBIE CIIOCOOBI
pELIeHUs NCXOIS U3 AEHCTBYIO
UM HOPMATHBHO-IIPABOBBIX H
OpM, YMeeT INIaHUPOBATh paboT
BI TI0 IPOEKTY € Y4ETOM JOCTYII
HBIX pECypcoB

BHBIE CIIOCOOBI PEIICHHS HCXO/
sl U3 AEUCTBYIOLINX HOPMAaTHUBH
O-TIPaBOBBIX HOPM, ITAHUPYET
paboTHI 1O MIPOEKTY C YIETOM I
OCTYIHBIX PECYPCOB

PI

Ha
BBI

YK-2 Onpenenenus menu npoe
KTa, TUana3oHa 3a1a4 I ero 'y
CIEIIHOM peanu3anuu, NoucKa
HE00X0AUMON MHPOPMAIIUH [T
sl peaJIu3aliy MPoeKTa B HOpMa
THUBHO-TIPABOBOM 0ase, onpenesn
€HHUS pECYPCOB M OTPaHUYCHUH
MIPOEKTa

Omnpenensier e IPOeKTa UCX
o1 M3 HaWACHHOW TIPOOIEMBL,
bopMynHpyeT 3a1a9d, ONpeae
SIeT PECYPCHI U OTPAHUYCHUS TP
OCKTa, UIIET HHPOPMAIIUIO

Komnerennus YK-3 «Criocoben opraHiu30BbIBaTh U PYKOBOAUTH pabOTON KOMaH/IbI,
BbIpa0aThiBasi KOMAHJHYIO CTPATETHIO AJIs IOCTUKEHUS TIOCTABICHHOMN LI

Tabmuna 2.2 — Kpurepun orieHKA WHAUKATOPOB JTOCTHIKCHUS KOMITCTCHITUT

Kox u ¢popmynupoBka HHIUKAT
opa JIOCTHKECHHUST KOMITCTCHITUH

PeSyJ’ILTaTBI 06y‘leHI/I$[ IO JUCHHUITTIMHE
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Pesynprar

Kpurepuu onieHuBaHUS pPe3yNbT
aToB 00y4YeHHUs

VYK-3.3B : ObnaiaeT yMeHUEM B
3aMMOJIEICTBOBATE BO BPEMs I'D
YIIOBOH pabOTHI IO MPOEKTY, y
YHUTHIBAsI HAJTMYUE BO3MOXKHBIX
KOH(JIUKTOB, 1 BO3MOXKHOCTH B
€/IeHHs TIEPETOBOPOB
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MpoeKTa
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OLMAJIBHOTO B3aMMOJIEHCTBHS,
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HJIE KCXOJI U3 UMEIOIINXCS HaB
BIKOB ¥ KOMIICTEHITUH B TIpodec
CHOHAITbHOW 00acTHOnpenens
€T LEeJIHU NPOoeKTa UCXOs U3 Hall
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€T 3aJ1auu, OINpeNeIsieT pecypc
bl U OTPAHUYCHHUS IPOCKTAKTHI,
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001eMOif, Ha penIeHre KOTOPOM
HarpaBJieHa pealn3alys IpoeK
Ta, yMEET YIPaBIISTh NPOSKTHBHI
MU OTPaHHYCHUSIMH, YMEET HaxX
OJIUTH ONTUMAJIbHBIE CTIOCOOBI
pelleHNs UCXOAS U3 AEHUCTBYIO
ITMM HOPMAaTHBHO-TIPABOBBIX H
OpM, YMeeT IJIaHUPOBaTh paboT
bl [10 IIPOEKTY € YYETOM JOCTYI
HBIX PECYPCOB

dopmupyer 1enb, 3a7a4l B CO0
TBETCTBHH C NPOOJIEMOH, Ha pe
IIEHHE KOTOPOU HAIlpaBIeHA pe
aNM3anus MpoeKTa, 000CHOBaHH
0 yIpaBIIeT MPOCKTHBIMHU OTpa
HUYCHUSIMH, HAXOUT ONITUMAIT
BHBIE CIIOCOOBI PEIICHHS HCXO/
sl U3 ICUCTBYIOLINX HOPMATHBH
O-TIPaBOBBIX HOPM, INIAHUPYET
paboTHI IO MPOEKTY C YUETOM 1
OCTYITHBIX PECYPCOB
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10 B MOMEHTE, TPOJOJIKUTH COLY
HalbHOE B3aUMOJCICTBUE BHYT
P KOMaH/IBI U C BHEITHUMH aKT
OpaMH B HOPMax JI€JIOBOT0O 3TUK

OlleHNBAaET CUTYAIIO0 B MOMEH
T€, OCYIIECTRIISIET COIHATILHOE
B3aUMOJICHCTBHE BHYTPU KOMaH
JIbI ¥ C BHEITHUMH aKTOPaMH B
HOpMax JIEJIOBOTO ITHKETA C Y4




era ¢ y4éToM npoecCuoHaIbH
oli 00JIaCTH pean3aluy MPOeKT
a

éroMm npodeccuoHanpHON 00J1a
CTH peaiu3ainy MpoeKTa

PI

Ha
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VK-3 OG1ieHus B cocTaBe KoMa
HJBI, OOIIEHNS ¢ 3aKa34HuKOM, C
MPEACTABUTEISIMU CTEHKXOTIEP
OB MPOEKTa

Oo01aeTcst B coctaBe KOMaH/Ibl
¢ y4€TOM HOPM KOHCTPYKTHBHO
ro B3aMMOJIEHCTBHS, 00IIaeTCs
¢ 3aKa3uMKOM M IPEJICTABUTEIS
MU CTEUKXOJIIEPOB € YUETOM II
podeccroHaTBFHOTO OMBITa U 3H

aHMi, cCOOJIIOast STHKET JEI0BO
ro oOLeHus

Tabnuia 3armonHsAETCs B COOTBETCTBUU ¢ pazjaesioM | PaGodeit mporpaMMbl AUCITUTIIMHBI

(Motyist).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuna 3 — [lepedeHb OIICHOYHBIX CPEICTB IO TUCITUTUTHHE (MOTYITIO)

KonTtponupyemsle Ii1aHUpyeMBbIe pe3
yIBTaThl 00yUeHHS

HaumeHoBaHME OLIEHOYHOTO CPEICTBA U P

KoHTpoupyeMble TeMBI 1 encrasieuue ero B POC

HUCHHUIITHHBI . IIpomexyrounas at
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071l IOCTAHOBKHU 1IEJIU B P LB [Ipoexr ITpoekt
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1.3. Oprannsauuonsste ¢ | [IPOCKT [Ipoexr
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O€KTa — nyies MPOeKTa U U
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IIpoext IIpoext
1.5. ’)Ku3HeHHBIN IIUKI TP
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CobecenoBanne IIpoext
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1.7. KopriopaTuBHas cucT
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1.3. Opranmsanuonnsie ¢ | IPOSKT Ilpoext
OPMBI YIIPABIICHUS MIPOCK
ToM CobeceoBanue [IpoekT
1.4. YKusnennprit unxn np | [IPOCKT IIpoext
OCKTa — UJIes MPOCKTA U U
HUIHANU TPOCKTA CobecenoBanue IIpoekT
[Ipoext [Ipoext
1.5. )Ku3HEeHHbI UMK Ip
O€KTa — TUIAHUPOBAHUE
CobecenoBanne [Ipoext
1.6. YKusHeHHBIH UK 1Ip [poexr [poexr
OCKTa — pean3alus 1 3aB
CPLICHHC [IPOCKTA Cobeceiopanue [IpoekT
1.7. KopriopaTuBHas CHCT | [IpoekT TIpoekT
eMa yIIpaBIICHUS IMPOEKTa
MU ¥ TIPOEKTHEIH 0(uC op
raHu3aIuu CobecenoBanue [Ipoext
PI3 Ymenne : YK-2 Ymeer cd
OPMHpPOBATh LIETb, 3a1a41 LB ITpoexr ITpoekt
.1. BBenenue B ympas
B COOTBETCTBHUH C TIpo0IIe C/ICHHC B yNpaB/ie
o HHE MIPOCKTAMU
MOH, Ha PCLICHAC KOTOPO CobecenoBanue IIpoekt
1 HampaBIieHa peaTn3anu
sI IPOCKTA, YMEET YIPaBI
ATh MPOSKTHBIMU OTPAHHY | | 5 (CyoreMHO-METOLOIIO IMpoekr [poekr
CHUAMH, yMCCT HaXO"éHTI’ THYECKasi MOJIENb YIIPABIT
ONTUMAJILHBIE CTIOCOOBI P
N SHHS TIPOCKTAMH
CLUCHHS HCXOMS U3 AEHCT CobecenoBanne [Ipoext
BYIOIIIUM HOPMATHBHO-TIP
ABOBBIX HOPYL YMECTILIA ) 4 OpraHu3aoHHbIe ¢ [poext IIpoekt
HUPOBATH PAOOTHI IO PO =
eKTy ¢ yuéToM srocTymHpr | OPMBI YIIPABICHHS MPOEK
X PecypcoB oM CobeceroBanue IIpoexT
1.4. YKu3HEeHHBIH UK 1Ip [poext [poext
OCKTa — UJies MPOCKTA U
HALHANU MTPOCKTa CobecenoBanue [poekr
1.5. ’)Ku3HeHHBIN IIUKI TP TTpoekr Tpoekr

OCKTa — INIAHUPOBAHHE




CobecenoBanue IMpoekr
1.6. Kusnennstit muxa np | [IPOSKT Ilpoext
O€KTa — pean3anus 1 3aB
CPIICHHUE TIPOCKTA CobGecenoranue [IpoekT
1.7. KopropatusHas CHCT | [TpoekT IIpoekt
eMa yIpaBJICHUS MPOCKTa
MU ¥ IPOCKTHBIH 0pHC Op
raHM3aIHN CobecenoBanue IIpoekt
P14 VYwmenue : YK-3 Ymeer on
€HUTb CUTYaIlI0 B MOMEH LLB IIpoext IIpoekT
T€, MPOJIOJKUTH COLUAN -1. DBC/ICHHC B YIIPABJIC
o HHE IIPOEKTaMU
HOE B3aUMO/ICIICTBUE BHY p CoBecenoBatiue Mpoekr
TPU KOMaHJIbl ¥ C BHCITHU
MH aKTOpaMH B HOpMax ]I
€JI0BOr'0 3THKETA C yqueT(é 1.2. CHCTEMHO-METOHONO IIpoekt IIpoekt
M TpO(hecCHOHATLHOM 0 THYECKasi MOJICHb YIPaBIl
JIACTH peaNnu3aui MpoeK
a CHUS IPOCKTaAMU Cobecenopanue IIpoekT
1.3. Opranmsanuonnsie ¢ | IPOSKT Ilpoekt
OPMBI YIIPABICHUS MIPOCK
TOM CobecenoBanue [IpoekT
1.4. YKusHeHHBIH UK 1Ip [poexr [poexr
OCKTa — UJIes MPOCKTA U U
HUIUANU TPOCKTA CobecenoBanue IIpoekT
[Ipoext [Ipoext
1.5. )Ku3HeHHbI UMK np
O€KTa — TUIAHUPOBAHUE
CobecenoBanne [Ipoext
1.6. XKuzHeHHBIH UK TP [poexr [poexr
OCKTa — pean3alus 1 3aB
CpUICHUE HPOCKTA CobecenoBanue IIpoekT
1.7. KopriopaTuBHas CHCT | [Ipoekt TIpoekT
eMa yIIpaBIICHUS MMPOEKTa
MU ¥ TIPOEKTHEIH 0(uC op
raHu3aIuu CobecenoBanue [Ipoext
PI5 Hagbik : YK-2 Omnpenene
HUS LUEJH MPOEKTa, AUara L1 B ITpoexr ITpoekt
.1. Beesienue B ynpas
30Ha 3aJ1a4 JJIs €ro ycIie C/ICHHC B YIIPABJIC
N HHUE MPOEKTaMH
[LHOM peain3atliy, TOUCK CobecenoBanue IIpoekt
a HeoOxoauMoi nHpOpMa
UM IS PEATH3aLUH TIPO
emat 1% HOPMATHBHO-TIPAB | | 5 (CpcTeMHO-METOIONO IMpoekt [poekt
oBou base, onpezlenem/mv THYECKasi MOJICNb YIIPaBIT
PECYPCOB U OTrpaHUYCHHI
CHHSI IPOCKTAMH
npoekTa CobecenoBanue [Ipoext
IIpoext IIpoext




1.3. OpranuzanyioHHsie ¢

opMmbl yripaieHus npoek | CoOecenoBanue IMpoekr
TOM
1.4. YKu3HeHHBIH UK 1Ip [poex Hpoekr
O€KTa — uiesl MPOeKTa U U
HULHUALI IPOCKTa CobecenoBanue IIpoekT
[Ipoext [Ipoext
1.5. )Ku3HeHHbI UMK Ip
O€KTa — IUIAHNPOBAHNE
CobecenoBanne Ipoexr
1.6. YKusnensprii unxn np | [IPOCKT Tpoexr
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eMa yIpaBIICHUS MMPOSKTa
MU ¥ TIPOEKTHEIH 0dHC op
raHM3aImu CobecenmoBanue [Ipoext
PJ16 Hagrix : YK-3 O0menus
B COCTaBe KOMaHIIBI, OO LLB Hpoekr Hpoext
.1. BBezenue B ynpas
eHHs ¢ 3aKa34hKOM, C Tpe C/ICHHC B yNpaB/Ie
9 HUE NPOEKTaMHU
JCTaBUTEISIMHU CTEHKXOI CobecenoBatie Tpoekr
€pOB MPOeKTa
1.2. Cucremuo-metoziono | [IPOSKT [Tpoekt
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1.3. Oprannsauuonsste ¢ | [IPOCKT [Ipoexr
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4 Onucanue Npoueaypbl OCHUBAHUS

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM JTale OICHUBAETCS I10
pe3yibTaTaM TeKYIIMX U MPOMEXYTOUHBIX aTTECTAI[Ui MPHU MOMOIIU KOJIMYECTBEHHOU OIEHKH,
BBIPOKEHHOW B Oaymiax. MakcumaibHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100
Oayam.

Bun yuebHoit nestensHOC | Bus! onenounsix cpencrs
TH CobecenoBanne Bomnpocel o remam IIpoext HWroro
TIpakTrueckue 3aHsThs 30 30 60

Jlo0GaBeHue 3anucu o 4
HMHEHOTO CIIPaBOYHUKA

20 20
CamMocTosTenpHas |y
abota
IIpomeskyToyHas arrecraly 20 20
us
Hroro 30 30 40 100

Cymma 0amtoB, HAOpaHHBIX CTYACHTOM I10 BCEM BUAM YICOHOU JEATSIHEHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

Cymma 6asto

s O1eHKa 110 TPOMEX

YTOUHOH aTTecTalu XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINI
MO JUCIHILIN "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIICTESHIINH, 00Ha
PY’KMBaeT BCECTOPOHHEE, CHCTEMaTHIeCKOe U ITyOOKoe 3HaHue yueOHOro MaTepuana
o191 110 100 «3a4TeHO» / » YCBOWII OCHOBHYIO JIUTEPATYPY H SHAKOM © JIONIOJIHUTENILHOI TuTEepaTypoil, pexome
«OTIINYHO» H/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATE MPAKTUYECKHE 3aJaHUs, MIPes
YCMOTpEHHBIE TPOTrPaMMOH, CBOOOAHO ONEpHpyeT NPHOOPETEHHBIMH 3HAHUSAMH, yMe
HHUSMH, IPUMEHSIET UX B CUTYAIHSIX MOBBIICHHON CIOKHOCTH.
CTyzeHT IeMOHCTPUPYET CPOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHIIHN: OCHO
76 10 90 «3a4TeHO» / BHBIC 3HaHUS, yMEHUS] OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKY, HETOUH
or /6 ao «XOpOIIOY OCTH, 3aTpyJHEHUs IIPY aHATTMTUYECKUX OIlepalusiX, IepeHoCce 3HaHUN U yMEHUM Ha H
OBBIE, HECTAHJJAPTHBIE CUTYAIUH.
CTyzeHT AeMOHCTPHUPYeT ChOPMHUPOBAHHOCTh TUCIUIUIMHAPHBIX KOMIETEHIIHI: B X0
«3a4TeHO» / Jie KOHTPOJIBHBIX MEPOTIPHUATHI AOMTYCKAIOTCS 3HAUNTENbHBIE OIINOKH, TPOSIBIAETCS O
ot 61 mo 75 «yIIOBIETBOPHUTENb | TCYTCTBHE OTAENBHBIX 3HAHUH, yMEHHI, HABBIKOB IT0 HEKOTOPHIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIUSM, CTYACHT UCIIBITBIBACT 3HAYNTENbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH

1 3HAHUSIMH U YMCHUSAMMU IPU UX IEPEHOCE HA HOBBIC CUTYaAllUHU.

«HEe 3a4TEHOY /

V cryaenra He ¢hOPMUPOBAHBI AUCHUILTMHAPHBIE KOMITETEHIINH, TIPOSBISIETCST HEZIOC
ot 41 1o 60 «HEY/IOBJIETBOPUTE Y bopmunp P - 1P

TaTOYHOCTh 3HAHUH, yMEHUH, HABBIKOB.

JIBHO»
«HE 324TEHOY /
JlucuuniHapHble KOMIIETEHIIMY He copMupoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
HEHOY THUYECKH MTOJTHOE OTCYTCTBHE 3HAHHH, YMEHUI!, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 IlpumepHbIii epeyeHb BOMPOCOB MO TeMaM M /I POBeieHUus codece[0BaAHUA

1. Yto nosmkeH BKIOYATh B ce€0sl IJIaH yIpaBJIeHUs pUCKaMu?

2. Bbl pykoBOAMTE IPOEKTOM IO CO3/JaHHUIO HOBOI'O NpOrpaMMHOro npoaykra Craaus
CO3/aHMs MPOTOTHUIIA TOYTH 3aBepieHa. Cneayromnue ¢asbl - TeCTUpOBaHUE U BHeApeHue. [Ipoekt
Ha 2 Hezienu omnepexaeT rpadguk. Ha yem BBl JOJDKHBI CKOHIIEHTPUPOBATH CBOU YCUJIMS TEpeN
MepPeX0JI0M K cienyromiei daze?

3. Kakue criocoObl COKpalieHust pacrucaHus Bbl 3HaeTe?

4. TpeboBaHue 3aka3zyMka, 4TOObl BCE KOHCYJIbTAHThl KOMIIAHWM HCIIOJHUTENS UMENn
cepTUdHUKATHI MpodeccuoHana Mo yIpaBIeHUIO IPOSKTAMH, SBJSETCS IPUMEPOM:

A. JlonynieHus;



B. Orpanunuenus;

C. UckmroueHus;

D. BripaBHUBaHUS pECYPCOB.

5. Ecnu 11 mpoekTa KpUTHUYECKH BaXKHBIM (PaKTOPOM SIBIISIETCS CTOMMOCTb peasln3alui,
KaK pyKOBOJUTEIIIO ITPOEKTA CIEAYET YIPABIATh KaYECTBOM IIpOeKTa?

6. Uto Takoe «0a30BbIii IJ1aH MO0 CTOUMOCTH?

7. Kakue ctpareruu ynpaBiieHUs PUCKaMU Bbl 3HaeTe?

8. Kak BbI cuuTaere, MOXHO JIM CHH)KaThb KadyeCTBO IPOAYKTa 0O€3 COIJIaCOBaHUS C
3akazunkom? [louemy?

9. Ha 4to B nepByto ouepe/b Hy>KHO oOpalaTb BHUMaHHE IIPU COCTaBIEHUH OropKeTa?

10. TInaHOBBIM HUTOTOM MEPBOTO COOpaHMS MO OOCYXKIEHHIO PUCKOB MPOEKTA JOJIKEH
OBITH:

11. Bam mpoekT BBIXOJUT 32 PaMKH YCTAHOBJICHHOTO BpeMeHH. UTOOBI YJIOXHUTBHCS B
CPOKH, pyKOBOJUTEJIb OT/I€]1a COIIacuiIcs IPeloCTaBUTh BaM JIBa pecypca Ui paOoThl HaJl BalllUM
MIPOEKTOM. DTO MPUMED:

A. Cxarus

B. beicTporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTupoBKHU KaJleHaps pecypcoB

12. PykoBoauTenb NMpoeKkTa HACHTU(GHUIMPOBAT PUCK, KOTOPbIH MOXXET MPOU30HTH B
IIPOEKTE HA CaMOM IOCJIEIHEW CTaauu MPOEKTa, KOTOopas cOocTouTcsa depe3 roxa. Korma Hy:xHO
CO3/aBaTh IIJIaHbl PEarupOBaHuUs Ha PUCK?

13. Bamn mpoekT BBIXOAMT 32 paMKH YCTaHOBJICHHOTO BpeMeHHU. Bl mpoBepsiere rpadpuk
IIPOEKTa ¥ BUJINTE, UTO OIEpPaLH, KOTOPBIE JOJDKHBI HAUYaThCs MOCIIEI0BAaTENIBHO, MOXKHO HAa4aTh
OJIHOBPEMEHHO. JTO IIPUMEp:

A. Cxarus

B. beicTporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTupoBKHU KaJleHaps pecypcoB

14. Kakue MHCTPYMEHTBI MOTYT OBITh HCIHOJB30BAHBI I KOJMYECTBEHHOTO aHaIU3a
pucKoB?

15. Kakue 6b1BatoT popMbl KOMMYHHUKAIIUNA?

16. KakoBa npoA0mKUTENbHOCTS KOHTPOJIBHOM TOUKH?

17. [1ns yero B mpouecce uaeHTHu(GUKanuu puckoB ucnomib3yercss SWOT-ananuz?

18. MeTtoa HaOeraroIe BOJIHLI — TO:

19. Kakue Bbl 3HaeTe METO/AbI OLIEHKH JTUTEIBHOCTH ONEPALIii?

20. Kak noHsTh, YTO BbI YCHEIIHO YIPABIISIN CTOUMOCTBIO MPOEKTa?

21. Kak MOXHO OXapakTepu30BaTh Ipoliecc pa3paboTKH pacrucaHus mpoexkTa?

22. Kakum 00pazoM pyKOBOJUTENb ONpeesieT Or0KeT mpoekTa’?

23. Bl OblIIM HEJTaBHO HAHATHI B OMOMEAUIIMHCKYIO KOMIIAHUIO PYKOBOJUTEIEM IPOEKTa
10 pa3paboTKe HOBOTO JIEKapCTBa OT paka MOoJKeIy104HOM keine3bl. [IpemapaT Obu1 pazpadboTan
Y TIPOXOAWJI KIMHUUYECKOE TECTUPOBAHUE B TEUEHUE MPOLLIBIX 5 seT. BcemupHas opranusanus
3/IpaBOOXPAaHEHUS B HACTOSIIIIEE BPEMS pacCCMATPUBAET KJIMHUYECKHE TaHHbIE, YTOOBI ONIPENIEIHTD,
€CTb JIM y TIpernapata cepbe3Hblie modounsie 3¢ dexrol. Ecnu npenapar He Oyaet 000peH, MPoeKT
KIYT cepbe3Hble MPo0IeMbl. ITO — IPUMED:

A. OprannzanioHHOIO pHCKa

B. Texauueckoro pucka

C. Pucka ynpaBieHHs IPOEKTOM

D. Buemnero pucka

E. BHyTpeHnHero pucka

24. Kak COOTHOCSITCS KU3HEHHBIN LIMKJ TPOEKTA U )KU3HEHHBIN IIUKJI TPOAYKTA IPOEKTA?

25. Kputnueckuii yTh MPOEKTA 3TO:



26 Kakoii MeTo1 UCTIONb3yeTcs Ui MOyYeHUs nepapxudeckoil crpykrypsl padot (MCP)
U rnoyemy?

27. YTo MOKHO CKa3aTh O TPYIIAax MPOLECCOB MPOEKTa U 00 MHTEHCUBHOCTHU MPOIECCOB
Ka)KIOU TPYIIIBI MPOIECCOB IO KU3HEHHOMY ITUKITY?

28. Kakoe Bo3/1elicTBIE COOBITHE PUCKA MOXKET OKa3bIBAaTh HA MPOEKT?

29. Kakum oOpazoM MOXHO chopMynupoBaTh mpaBwio IlapeTo nmius ympaBieHHS
KauecTBOM?

30. Yem oTiamyaeTcs METOJ| pearupoBaHus «YKIOHEHHE» OT METOJa pearupoBaHUs
«CHuxenue»?

31. B xoze mpotiecca MmiIaHUPOBAHUSA 3aKYITOK PYKOBOAUTENb MPOEKTA OMPEIEsIeT:

A. Kpurepun BbIOOpa MOCTaBIINKOB

B. Pucku, cBg3aHHBIE C TOCTaBKaMu

C. [Ipouenypsl oOpaleHus: K KOHCYJIbTaHTaM IO 3aKyIKam

D. Bce BbllenepeuncieHHoe

E. Huuero u3 BpIlIENEPEUUCIEHHOTO

32. Kak cBs3aHbI IPOLECCHI YIIPABICHUS IPOSKTOM U (pa3bl )KU3HEHHOTO 1IMKJIAa TpoeKTa’?

33. Kak MOKHO 0XapaKTepu30BaTh IPYIITY MPOLIECCOB UCTIOTHEHUS MTPOCKTA?

34. Yto 13 HIKETIEPEUNCICHHOTO HE SIBJISIETCS IPOEKTOM C TOUKH 3peHus crangapra PMI?

A. OcyuiecTBiieHuE U3MEHEHUI B CTPYKTYpE OpraHu3aluu

B. CtpoutenbCTBO HOBOTO 3/1aHUSA

C. KpenuroBanue 6aHKOM KJIMEHTA

D. Bueapenue HOBOM NpoIe1ypbl Ha MPEINPUATHH

35. J1ns uero npoBOAUTCS KaUYECTBEHHBIN aHAJIN3 PUCKOB?

36. UTo u3 HUKETNepEeUHCIECHHOTO HE SIBIISIETCS Pe3yIbTaTOM MpoeKTa?

A. Ilpoaykt, npeacTaBisiomni co00i 3JIEMEHT JPYroro U3aeius

B. CniocoOHOCTh Opranu3aiuu NpeocTaBiIsiTh HOBBIE YCIYTH

C. HoBas mozens tenedoHa

D. KBapTanbHblil Oyxrantepckuii 6ananc

37. Uto MOXHO cKa3aTh O (hazax mpoekra?

38. Uro MOXHO CKa3aTb O CTOMMOCTH BHECEHHUS M3MEHEHUH B IPOEKT IO XOIYy €ro
peanuzanuu?

39. Kakue BbI 3HaeTe METO/AbI KOHTPOJIA KauecTBa?

40. Yem mpoeKT OTIMYAETCSA OT MPOLIECCHOMN AeSTEIHHOCTU?

41. KakoBa OCHOBHas 1I€JIb yCTaBa NPOEKTa coraacHo ctanaapty PMBOK?

42. Kakuie THITBI OLIEHKH CTOMMOCTH BBI 3HAETE U KaKOH THII OLIEHKH MO>KHO UCIIOJIb30BaTh
cpasy nocie MHUIMALUKA IpoeKTa’?

43. Uto M3 HUKENEepeuyHCIEHHOr0 HE SBJISETCS MCTOYHUKOM HM3MEHEHHs COJEp KaHUs
npoekra’?

A. VI3MeHeHus BHEIIHUX YCIIOBUM

B. M3meHeHne MOHMMaHus TOro, Kak OyJIeT UCIOIb30BaThCs MPOAYKT MTPOEKTa

C. 3MeHeHus B OTpaHUYEHUSIX U JOMYIIEHUSAX ITPOEKTa

D. N3menenus rpaduka paboThl UCIIOIHUTENEH TPOEKTa

44. Yrto Takoe AOMyIICHUS TPoeKTa?

45. JIns 9ero Hy>KeH MPOoIecC 00IIero KOHTPOIsI H3MEHEHHIA?

46. C xakol 1eJIbI0 POEKT pa3buBaeTcs Ha (a3bl?

47. InéT mpoeKT Mo BHEAPEHUIO HHPOPMAITMOHHON CUCTEMBL. MOXeT J1 yTBep K IEHHBIN
OI0KET IepecMaTpUBaThCs B X0J1€ IPOEKTa B CTOPOHY YMEHBIIICHUS?

48. Kak MO>XHO 0XapaKTepu30BaTh Mpolecc ooecredeHns kauecTna’?

49. Ha kakoM 3Tarie npoeKkTa MO’KHO OKa3aTh CaMO€ CUJIbHOE BIIMSHHUE Ha €r0 PE3yJIbTATHI?

50.MoxeT nu pacnicaHue padoT Mo MPOEKTY ObITh COCTABJICHO paHbIIE YyCTaBa MpoeKTa?

51. IlpuBeauTe nmpuMepsbl PUCKOB, KOTOPbIE MOTYT OBbITh KJIacCU(UIIMPOBAHbI KaK ¢opc-
Maxop:



52. B mpoekTe no MoaepHHU3aluu 000pYAOBaHUS HEOOXOIMMO 3aMEHUTh BCE MPHHTEPHI
KOMIIAaHUM Ha Oojee coBpeMeHHble. B cepenuHe mnpoekTa yacThb paboO4MX, MEHSIIOMIUX
o0opynoBanue, OblIa 3aMEHEHA JPYTUMH, TOW e KBaTU(PHUKAIMKA U HE TPEOYIOIMHUX 00y4eHusI.
N3MeHuTcs mu copepkaHue rnpoekra?

53. Kak yacTo OKHBI TPOBOAUTHCS COBEILAHHS 110 0OCYKICHHIO CTaTyca MpoeKTa?

54. Yto MOKHO CKa3aTh O COJICPKAHUHM TIaHA YIPABICHUS MPOECKTOM?

55. B mporecce meperoBOpoB 3akazudK CKaszall, YTO XO4YET, YTOOBI MOYYHUBIIUHCS
MPOIYKT OBbLI KPAaCHOTO I[BETa. DTO MpUMep 4ero?

56. Kak B IpOeKT JOJKHBI BHOCUTHCS U3MEHEHUs?

57. B kakux ciy4asx IUIaH YIpaBJICHUS 3aKylIKaMy HE co3gaeTcs?

58. OnMH U3 OCHOBHBIX INPHUHIMIIOB YIPABICHUS KA4€CTBOM 3aKJIIOUAETCS B TOM, YTO
Ka4yecTBO:

59. Kakas npoekTHas JOKyMEHTalusl IOMOraeT PYKOBOAMTEIIO MPOEKTa B YIPaBICHUU
OKUJAHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH?

60. Y4acTHUKHU MIPOEKTA — 3TO:

61. Kakas cutyanus camasi HeOJaronpusTHas ¢ TOYKU 3pEHHs] pyKOBOJUTENs TpoeKTa’?

A. Y npoekTa ecThb JBa CIIOHCOpA - CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI UCIIOJIHUTEIS
[Ipoekra

B. Cnoncop u 3aka3uuk poekTa paboTaroT B OAHON KOMIAHUU

C. Y npoekTa OTCYTCTBYET CIIOHCOP, UJIH CIIOHCOP HE 3aMHTEPECOBAH B YCIIEITHOCTH

D. 3aka3uuk npoekTa KOJUIEKTUBHBINA (HampuMep, COBET JUPEKTOPOB)

62. Bo BpeMmsa coBemaHusi MO CTaTycy IMPOEKTa BCE YYACTHUKH Pa3rOBApPUBAIOT
OJTHOBPEMEHHO, 00CYX/Ial0TCs BCEe BOMPOCH moapsia. Kakoe nmpaBuino nposeneHus 3G GeKTHBHBIX
COBEIIaHUI HE OBLIO COOIIOIEHO?

63. Kakas w3 cTparermii paspenicHus KOH(JIMKTA, KaK MPAaBHIO, JaeT CaMbIi
HEeONIaronpusITHBIN pe3ynbTaT?

64. B uem 3akitoyaeTcsi OCHOBHas 3a7a4a pyKOBOJUTEIIS IIPOEKTA [P BBIIIOJHEHUH IUIaHA
npoekTa?

65. Kro nomkeH mpuHUMATh pPEUICHHS MO MPUHATHIO M3MEHEHWH 0a30BOTrO IUIaHa
npoekra?

66. KTo cocrasinsier nuepapxuueckyro crpykrypy padot (MCP)?

67. HUero He NOJDKEH J€NATh ONBITHBIA PYKOBOJUTENb IPOEKTA B pa3roBope?

A. [lognepxuBaTh TOUKY 3peHUsI COOECETHUKA

B. Ilognep>xuBaTh BU3yalbHbII KOHTAKT, IPOSBIATH HEBEPOATIBHYIO PEAKLIUIO

C. 3apaBaTh YTOUHSIOIINE BOIPOCHI

D. I'oBopuTh rpoMue, €ciiv €70 HE TOHUMAKOT

68. Ilpu peanuzanuu NpoeKTa KTO JOJKEH MOITY4YUTh IIJIaH YIPaBIECHUS IPOEKTOM?

69. Mo>eT 11 MPOEeKT OBbITh 3aKPHIT B KOHLE (a3bl?

70. Kakum oOpa3oM MOXHO OXapaKTepU30BaTh 3aBUCUMOCTh MEXKIY OIOHKETOM H
TpeOOBaHUAMU 3aKa3zyuka?

71. s uero HeoOxoauM «OKypHan perucrpanuu npoonem»?

72. KoMaHJa IpoeKTa paccMaTpuBaeT BOIPOC O MOKYIKE YCIYTH WM CaMOCTOSITEIbHOM
BBITMIOJTHEHUH JaHHOM paOoThl. OAHUM U3 3IEMEHTOB, KOTOPBIM UM HE CJIETyeT YUUThIBATh B CBOEM
aHaJIN3E, ABIISAETCS:

A. llena nocraBmuka

B. IIpouenypa noanvicanus JoroBopa y nNocTaBLIMKa

C. CronmocTh ¥ HaTM4YKMEe MPOU3BOJCTBEHHBIX IIOMIAJAEH B CBOUX IMOMEIIEHUIX

D. TexHuueckuii nepcoOHAI MOCTABLIMKA

73. CroHCOp TMpOEKTa, KOTOPHIM BBl PYKOBOJWTE, TOMPOCHJ Bac pa3padoTaTh ILJIaH
yrnpaBiieHus: puckamu. OxapakTepu3ynTe, KaKUM J0JDKEH OBITh ATOT I1aH?

74. Yto moka3pIBaeT MaTpUIla paclpeeieHUs] POJIeH U OTBETCTBEHHOCTH?

75. Ha uTto B nepByto ouepeib JOJKHA ObITh HalpaBiieHa MOTUBALIUS B IPOEKTE?



76. Ha BcTpeye kOMaHABI MPOEKTa OJAMH M3 WIEHOB KOMAHJbl IPEIJIOKUI IPOBECTH
JOTIOTHUTEIIbHBIE PA0OTHI MO MPOEKTY, HE BXOSIINE B YTBEPXKACHHOE COAEpKAHHE MPOEKTa,
paccuuThIBasl Ha YBEJIMYEHHUE YIOBIETBOPEHHOCTH 3aKa3unKa. MeHepkep IpoeKTa OTBETHII, YTO
B [IEPBYIO OUepe/ib HaJ0 C(HOKYCHUPOBATHCS U BBHIIIOJIHUTE YTBEPXKIEHHBIE paOb0OThl. ITO MpUMEP

A. Ilponecca BHECEHNS U3MEHEHUH B COJIEpKaHUE IPOEKTA

B. Kontposs conepxanus

C. Ananmza kadectBa paboT

D. Jlekomno3unuu padoT

77. Kak MOXHO Ha3BaTh IMPOLECC OMPEACTCHUS NPOCKTHBIX pOJied, OOS3aHHOCTEH U
ornpezeNieHus: HOTPEOHOCTH MepcoHajia B 00ydeHuu?

78. Kakum TUIIOM KOMMYHHUKallMi HaJ0 BOCIIOJIb30BAThCSl PYKOBOJIUTENIO IIPOEKTA JUIS
COO0O0IIIeHNs 3aKa3YNKy O BHECEHHBIX B IOTOBOP U3MEHEHUSX (B MPOLIECCEe COrIacoBaHms)?

79. Jlns 4Yero pyKOBOJIUTENIO MPOEKTa MOXKET OBbITh IOJE3HO 3HAHUE HEepaAPXUU
noTpedHocTelt Macnoy?

80. TpyaHocTn B pa3BUTUU KOMAaHJIbl MPOEKTa B MATPUYHOM OpraHu3aluyd OOBIYHO
CBSI3aHBI C TEM, YTO:

81. [lnst yero Hy»eH MpPUKa3 O CO3/1aHUU IPOEKTHOM KOMaH/Ib1?

82. PykoBoauTenb MPOEKTa COCTABISAET IUIAH YIPaBICHUS KOMMYHHUKALUSIMHU JJIsl CBOETO
npoekta. Kakoil M3 MepedyuCclIeHHBIX D3JEMEHTOB HE BXOAUT B IUIAH  YIPaBICHUS
KOMMYHUKaIUsAMU?

A. IlpaBuna nperocTaBiaeHuss OTYETHOCTH

B. OpranuzannoHHas CTpyKTypa NpoeKTa

C. Ctpykrypa cOopa u perucrpamnuu nHHopMauu

D. Meroas! nocTymna K uHbpopMauu

83. Uto siBIsIETCS OCHOBHBIM HEJOCTATKOM (PYHKIIMOHATIBHON CTPYKTYPBl OpTaHU3aIIH?

84. MOXHO JI1 PUMEHATH JJIsI KOMaH/bl IIPOEKTa HEJACHEKHYI0 MOTUBaluio0? B kakux
ciayvasx?

85. Kakue 10KyMeHTHI Iepe1atoTcs 0 KaHaiaM KOMMYHUKALIW?

86. UTo sBIsAETCS OCHOBHBIM OTJIMYMEM KOMAaHJbl MPOEKTa OT KOMAaH/bl YIpPaBICHUS
IIPOEKTOM?

87. Urto BKIIIOYAIOT B ce0 KOMMYHHMKAIUHU MPOEKTa?

88. B mpomecce mIaHMpoOBaHUs MPOEKTAa B OPraHU3allUd MATPUYHOM CTPYKTYpBI
PYKOBOJUTEIb MIPOEKTA OMPENIEIHII, UYTO €My TpeOyeTCsl JONMOJHUTENbHBIN nepcoHan. K koMy oH
JIOJDKEH 00paTUThCS C 3alIpOCOM Ha BBIICTICHUE YEJIOBEYECKUX PEeCypcoB?

89. HauOonpliee uCKakeHHE IeperaBaeModl HUHGOPMAlMU  IPOUCXOAMUT  IPHU
MCIIOJIb30BaHNN KOMMYHUKATUBHOM CETH THUIIA!

A. llens

B. 3Be3na

C. Ilaytuna

D. Uckaxenus nHdopMauu npu Inepegadye OJUHAKOBBI B JIIOOOW W3 MEPEUMCICHHBIX
ceren

90. Yem npouenypa 3akpbITHsI 3aKyIIOK OTJIMYAETCS OT 3aKPBITUS IPOeKTa’?

91. B npoeKkTHOM CTpYKType OpraHu3alui OIJKET MPOEKTa KOHTPOIUPYET:

92. YTo u3 nepevnciIeHHOro SBISIETCS HEJOCTATKOM KOHTpaKTa ¢ (PMKCUPOBAHHOM LIEHOM:

A. TlocTaBUIMK MOKET HE 3aKOHUUTH PA0OTHI, €CIIM HAYHET TEPATh I€HbIU

B. ¥ nmocraBmiyka HeT cTUMYJa COKpAIIaTh AIUTEILHOCTh paboT

C. Taxoif KOHTpAKT TpeOyeT KakJI0JTHEBHOI'O KOHTPOJISI CO CTOPOHBI MOKYTIATENs

D. Bce u3 BbILIENIEPEYUCIIEHHOTO

E. Huuero u3 BhIlIENepeYHCICHHOTO

93. Mozenb opraHn3aluy B KOTOPOH MPOEKT CKOpee BCEro MOIyYUT Hanboiee CHIIbHYIO
MOJIEPIKKY, Ha3bIBAETCS:

94. Ha KOM JIEKUT OTBETCTBEHHOCTH 3a KaU€CTBO MPOEKTA?



95. BpIIBUTAIOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3uhKa) TpeOOBaHUS K
MPOEKTy?

96. Ko onpenensier TpeOOBaHUS K Ka4eCTBY IpoeKTa?

97. Kak MeHekep MO yIpaBICHUIO IPOEKTOM, Bbl IIOJrOTaBINBACTE JaHHBIC AJIsl OLICHKU
JEeSITeIbHOCTH TEepCoHalda M3 (DYHKIMOHAJIBHOTO MOJpa3esieHus, KOTOPbIi Ha3HA4YeH B Balll
poeKT. YacThIo KaKoro mpolecca yIupaBlieHUs IEPCOHANIOM SBJISETCS 3Ta oneparus?

A. Pa3paboTka miaHa yrnpaBJIeHHUs 4eI0BEYECKUMU PecypcaMu

B. Onpenenenue 3aMHTEpeCOBaHHBIX CTOPOH

C. Habop xoMaH/Ibl ITPOEKTa

D. Pa3Butre KOMaH1bl IPOEKTA

E. Ynpasnenue komaHI01 IPOEKTa

98. OnuH U3 MPU3HAKOB BUOB JESITEIbHOCTH, O0BEANHIEMBIX MIOHATHEM «IIPOEKT:

A. Hanuumne xomMaH/Ibl, BO3TJIABIsIEMON MEHEIHKEPOM ITPOEKTa

b. DddexTuBHOE B3aUMOICHCTBIE C HHBECTOPAMH

B. HanpaBiieHHOCTb Ha JOCTUKEHHUE KOHKPETHBIX LIEJIEH

I'. CoTpyaHuuecTBO ¢ opraHaMy MyHHUIIUTIAIBHOTO YIIPABICHUS

99. UTo U3 nepeuncieHHoro He sSIBISeTCs MPEUMYIIECTBOM IPOEKTHOM OpraHu3alioOHHON
CTPYKTYpHbI?

A. O0beauHCHHE TIOCH U 000PYIOBaHUS TPOUCXOIUT YEPE3 MPOCKTHI

b. Komananas paboTa v 4yBCTBO CONPUYACTHOCTH

B. Cokpaiuenue 1MHUNA KOMMYHUKAIUH

100. /IBa uHCTpYMEHTA, COACHCTBYIOUINX MEHEKEPY MPOEKTa B OPraHU3alui KOMaH/Ibl,
CHocoOHOW paboTaTh B COOTBETCTBUH C LEISMU W 33/1a4d IPOEKTa — 3TO CTPYKTypHas cXxema
OpTraHH3aIyH H....

A. YkpymHeHHbIH rpaduk

b. Marpuiia 0OTBETCTBEHHOCTH

B. JlomxHOCTHas HHCTPYKLUSA

Kpamkue memoouueckue ykazanus

CobecenoBanne MPOBOAMTCS KaK CIIEIUalIbHAs Oecea mpenogaBaresst Co CTYACHTOM Ha
TEMBI, CBSI3aHHbIE C MU3y4aeMOH JUCIUIUIMHOM, pacCUMTaHHas Ha BbISICHEHHE oObeMa 3HAaHUM
CTyJEHTa TIO OIpENeIeHHOMY pa3jieny, TeMe, IpobseMe U T.I. YPOBEHb YCBOCHHS
TEOPETUYECKOr0 MaTepHala IpoBepsIETCs MOCPEICTBOM OIIPOCa IO OAHOMY BOIIPOCY U3 KaXKIO0TO
IpEJICTaBICHHOIO BhIlIEe pa3jaena. Kpurepun onieHUBaHUs MPUBEACHBI HIKE.

Llkana oyenxu

[lIkana oueHku (ImpU OTBETaX Ha BOINPOCAX Ha MPOMEXKYTOUHOM arTecTaluu u
co0ece/JOBaHUU B paMKaX MPAaKTUYECKOTO 3aHsTHUs)

ba
Ne a1 | Ommcanne
BI
CTyzeHT 1eMOHCTpHpYeT c(OPMUPOBAHHOCTH YMEHHIT HA HTOTOBOM YPOBHE, OOHApYKUBAaeT BCECTOPOHHEE
OTIINYH 25- | , cucteMaTHyeckoe U rryboKoe 3HaHHE y4eOHOro MaTepHraia, yMeeT CBOOOIHO BBIMOIHATH MPAKTUIECKHUE 3
o 30 | agaHms, cBOOOIHO OIEPUPYET MPEIMETHOH TEPMUHOJIOTHEN W IPHOOPETEHHBIMU YMEHUSIMH, TIPUMEHSIET U
X B CUTYallUsIX MOBBIIICHHOMN CIIOKHOCTH.
20- CryzeHT 1eMOHCTpHpYeT c(hOPMUPOBAHHOCTH YMEHHH Ha CPEIHEM YPOBHE: OCHOBHBIE YMEHHSI OCBOCHBI, H
XOpomo | 5, | O JOMYyCKAIOTCS HE3HATHTENbHbIC OITMOKH, HETOYHOCTH, 3aTPyIHSHNS TIPH aHATUTHIECKUX OTEpaIysiX, 1e
peHoce 3HAHUH M YMEHUH Ha HOBbIE, HECTAHAAPTHbIE CHTYAIIH.
yHOBICT CryzeHT IeMOHCTpHpYeT chOPMUPOBAHHOCTH YMEHHI Ha 6a30BOM ypOBHE: B X0/I¢ KOHTPOJIBHBIX MEPOIIPH
14- | ATwii TOMyCKAIOTCs 3HAYNTENbHBIE OMINOKH, IPOSBIISICTCS, OTCYTCTBHE OTJEIBHBIX YMEHHH, CTYICHT HCIIBIT
EEEI/ITQH 19 bIBACT 3HAYUTECJIbHBIC 3aTPYAHEHUS ITPU OTIEPUPOBAHNN YMEHUSAMU U IIPU UX MIEPEHOCE HA HOBBIC CUTYyalluU
10XO 5-1 | CryaeHT neMoHCTpUpyeT chopMHUPOBAHHOCTh YMEHHI Ha YPOBHE HIDKE 0a30BOTO, IPOSIBISIETCS] HEOCTATO
3 YHOCTh YMCHHH.
HEYZOBI |
eTBOPHT | Ymenus He chopMUpOBaHEL [IposBIsIeTCS MOTHOE MM PAKTHIECKH MOJTHOE OTCYTCTBHE YMEHHH.
€IIBHO




5.2 IlpoekT

TemaTHKu MPOEKTOB /715l KaXKIOTO ceMecTpa (POpMUPYIOTCS UCXO/Is U3 3aIIPOCOB BHEITHUX

U BHYTPEHHUX (IOJpa3jesieHHs] YHHUBEPCUTETa) 3aKa3yMKOB. TemaTuka IpoekToB 1 cemecTpa
M3y4aeMOU TUCLMINUIMHBI HOCUT TEOPETUYECKUI XapaKTep

[Iponeypa peanu3anuu v 3aBepIICHHS TPOSKTA:

1. PykoBomuTenp U KOMaHIa MPOEKTa OPTaHU3YIOT PETYJSPHBIC 3aceIaHHUs
NPOCKTHBIX KOMaHJ. [Ipy HEOOXOTUMOCTH COTJIACOBBIBAIOTCS BCTPEYH C 3aKa3YHMKOM
npoekTa (s AeTanu3aiuy TpeOOBaHHM K pe3yIbTaTy MPOCKTa M BHECCHHIO KOPPEKTUB B
XOJI IPOCKTHOM paboTHI).

2. Komanoli mpoekTa mpoBOAUTCS JEKOMIIO3HIIHS pabOT MO IPOEKTY.

3. Ha3nauaroTcst ponu yyacTHUKaM KOMaH/bl U OTBETCTBEHHbBIE UCIIOJIHUTENIN
Ha OTJCNIbHBIE BUJIBI pa0oOT.

4, PazpabaTsiBaeTcs rpaduk peanns3anuy IpoeKTa.

5. [IpoBoasTCs perynasipHble BCTpeur KOMaH bl MPOEKTa (He pexe 0JTHOTo pas3a

B Hezeno). [loBecTka BCTpeUH: OTYET O JOCTUTHYTOM Iporpecce, 00CyKIeHHE TeKYIUX
BOIIPOCOB U BbIpa0OTKA PELIeHUH, COrIacoBaHUe IJlaHa padoT Ha CIEAYIOUIYI0 HEJEIIo,
pacnpenenenne padboT Mexay 4ieHaMu KOMaH[Ibl.

6. [Tonnexar 00s3aTeNbHOMY pa3MEIIEHUI0 B CHCTEME 3JEKTPOHHOIO
JIOKyMEHTO000pOTa CIeAYIOLUE MPOEKTHbIE JOKYMEHTHI (IACHOPT IPOEKTa, UTOroBas
IPE3eHTAlMs PE3yJIbTaTOB MPOEKTa (IPUKPEIUIAIOTCS K NACIOPTY MPOEKTa, pa3ell «OTYET
IIPOEKTa» BO BKIIAJKE «PE3yJbTaTbl IIPOEKTA»), OTYET MO MPOEKTY €CIU MPEelyCMOTPEH
BUJIOM Y4e€OHOH €ATEeIbHOCTH.

[Iponerypa OLeHKH IPOEKTa MPOBOJAUTCS KOMHUCCHEH Ha MyOJIMYHON MPOLEaype 3aiiThl

ITPOCKTA. OI_ICHKa MMPONU3BOANUTCA 10 CICAYIOIIUM KPUTCPUSIM:

Kpurepuit

Omnucanne

ConepxaTenbHOCTh WACH TT
poekrta (creneHs e€ mpopabd
OTaHHOCTH, ITyOHHA)

YMeHHe y4aCTHUKOB POEKTHOH KOMaH/bl OOBSICHUTH:

B Ue€M OCHOBHAsI ISl IPOEKTA;

KTO OyJeT UCIIONIb30BaTh PE3YJILTAThI IPOEKTA U 3aUeM;

KaK MOTYT HCIIOJIb30BAThCS PE3YIIbTATHI IIPOCKTa;

KTO ¥ 4TO IIPHOOpETaeT / BRIMTPHIBACT OT PEaT3aliy MIPOEKTa;

B uéM 3aKJIFOYaeTcst IpoOeMa, Ha PelleHHe KOTOPOi HalpaBiIeH IPOEKT;
KaKOBa IeJTb IPOEKTa

(ITpoGsiema poeKTa U IeTb JOJDKHBI OBITh TECHO COTJIACOBAHBI PYT C APYTOM)

Komangnas paboTa u komm
YHUKAIHH

VYMeHHe y4aCTHHKOB MPOEKTHOI KOMaH bl OOBSICHUT!

Kak BBICTpauBaiach paboTa B IPOEKTHOI rpymie,

KakuM 00pa3oM ObLIM pacipesiesieHbl 3a1a4k / 00s13aHHOCTH B TPOEKTHOMU TpyIIe,

MOPSIIOK KOMMYHHKAIMH € 3aKa34MKOM M 3aHHTEPECOBAHHBIMU CTOPOHAMH MIPOEKTA, X BIIUSH
He Ha IPOeKT (TIPOEKTHBIN X0, PUCKH, Pe3yJIbTaThl U JIp.),

YTO KOMaHJa MOJy4uiia B pe3yJibTaTe KOMMYHHKAIUH ¢ 3aKa34UKOM M 3aUHTEPECOBAHHBIMH CT
OpOHaMH,

Hammaue GoTorpaduii pabouux BCTped M 3aHATHI MPOEKTHOI KOMaHIbI, BEIITOJHEHU paboT I
0 IPOCKTY, BCTPEY C 3aMHTEPECOBAHHBIMH CTOPOHAMH M T.JI.

Hcnonp3oBaHue HHCTPYMEH
Tapus

YMeHHe y4acTHUKOB NPOEKTHOI KOMaH/IbI IPEJICTaBUTh U O0BSICHUTD, KAKHE HHCTPYMEHTHI IT

POEKTHOH JIeITeIbHOCTH HCIOJIB30BANH B IIpoekTe. HanpumMep, cxema cTpyKTypHOH (Hepapxu

YECKOM) AEKOMITO3ULIMHK pabOoT U MPHUHIHUIIEI AEKOMITO3HLHH, rpaduK (TU1aH-TpadyK WM AUar

pamma ["aHTTa ¢ KOHTPOJIBHBIMHU COOBITHSIMHI ), MATPHIA OTBETCTBEHHOCTH, MaTpHIla 3aHHTEPE

COBaHHBIX CTOPOH (CTEHKXONIEPOB) U 1Ip.

VYMeHHe y4acTHHKOB KOMaH/Ibl OOBSCHHUTH U MPEJCTABHUTh HHCTPYMEHTHI KOMMYHHKAIIUH, HHC
TPYMEHTBI U METO/IBI B IIPEAMETHON 00JIACTH UCCIICJOBAHMS.

IToHMMaHHe OTINYHS NPEACTABICHHBIX HHCTPYMEHTOB.

JlocTurnyTsle pe3ynpraTt
Bl

YMeHue y4aCTHUKOB IPOEKTHONH KOMaH/bI IPEJICTABUTH U OOBACHUTH:

JOCTUTHYTBIE IPOAYKTOBBIE M 00pa30BaTeIbHbIE PE3YNIbTAThl, X OLIEHKY IPOEKTHON IPYIIOi
U 3aKa34YHUKOM,

KTO IOJIb30BaTelb U AepKATENIb KOHEUHOTO IIPOJYKTa IPOEKTa,

OTPAHUYECHHUS, YUUTBHIBAEMBIC P UCIIOJIb30BAHUY PE3YJIBTATOB MIPOCKTA,

MIEPCTICKTUBHI HCTIOIB30BAHMUS PE3yIbTaTOB IMpoeKTa. (Pe3ymbTaTel IpoeKTa TOIKHEI "3aKphIBa
Th" pelIeHNe TOCTABICHHON MPOOIEMEI 1 IEMOHCTPHPOBATE TOCTHKEHHE LEITH).

YMeHue yuaCTHUKOB IPOEKTHON KOMaH/bI IPEJICTABUTH U OOBACHUTE:

00Opa3oBaTeNnbHbIe Pe3yNIbTAThI, TOJYYECHHBIE B X0JI¢ PA0OTHI HaJl IPOSKTOM.




YMeHHe yJaCTHUKOB MPOEKTHOH IPYMIIBI IPEACTABUTH PE3yIbTaThl paOOTHI HAJl TPOEKTOM: BU
KauecTBo npeseHTanuy, kad | 3yald3upOBaTh X0 pabOTHI, MPOMLTIOCTPUPOBATh B IPE3EHTALUH, TPAMOTHO M IIPOCTO C UCTIO
€CTBO BBICTYIUICHHS (JI0K/IA | JIb30BaHHEM NPO(ECCHOHATBHBIX TEPMUHOB IIPEACTABUTD IIPOEKT, IPOJEMOHCTPUPOBATH YPOB
Il ¥ OTBETHI HA BOIPOCHI) €Hb COOCTBEHHOI 3aMHTEPECOBAaHHOCTH Y4acTHs B IPOEKTE, 3aMHTEPECOBATH CIIyIIaTeNei U K
OMHCCHIO.

Kpamkue memoouueckue ykaszanus
[Ipouenypa peanusaiu U 3aBepuIeHHs] IPOEKTA:

1. PykoBoauTellb M1 KOMaH/1a IPOCKTa OPTaHU3YIOT PETYJISIPHBIC 3aCeIaHus TIPOCKTHBIX
koMmaH1. [Ipr HeOOXOIUMOCTH COTTIACOBBIBAIOTCS BCTPEUH C 3aKa34UKOM MPOeKTa (st
JeTajau3auy TpeOOBaHUI K Pe3yIbTaTy MPOCKTa U BHECCHHIO KOPPEKTHB B XO/T
MIPOEKTHOM paboThI).

KomaH10¥ ipoeKTa mpOBOIUTCS JCKOMITO3HIIHS PA0OT 110 TPOCKTY.

3. HasznavaroTcst posiu y4aCTHHKAM KOMAaH]IbI U OTBETCTBEHHBIE HCIIOJTHUTEIHN Ha

OTJeNIbHBIC BUJIBI paloT.

PazpabateiBaeTcs Tpaduk pearn3anuy MpoeKTa.

5. TIpoBoasTcs peryisipHble BCTPEUH KOMaH/IbI IPOEKTa (HE PeXe OJHOTO pa3a B HEECIIO).
[ToBecTka BCTpedr: OTYET O JOCTUTHYTOM IIPOTrpecce, 00CYkKIEHUE TEKYIIUX BOIPOCOB U
BbIpa0OTKa PEIICHHIA, COTJIACOBAaHUE IJIaHa Pa0dOT HA CICAYIONIYIO HENEIO,
pacrmpenenenue padboT MeX1y WieHaMH KOMaH/IbI.

6. Tlommexar 00s3aTeIbHOMY Pa3MEIICHUIO B CHCTEME AJIEKTPOHHOTO JOKYMEHTO000pOTa
CJICTYIOIIHNE TPOSKTHEIC IOKYMEHTHI (ITaCIOPT MPOEKTa, HTOTOBAas MTPE3CHTALIHS
pe3yJIbTaTOB MPOEKTa (MIPUKPEIUIIOTCS K MACIIOPTY MPOEKTA, pas3iesl «OTUET MPOCKTa)
BO BKJIQJIKE «PE3yJIbTaThl IPOEKTa»), OTUYET IO MPOEKTY €CIIH MPETYCMOTPEH BUIOM
y4eOHOI eATeTLHOCTH.

no

&

Ilxana oyenku
[IIkama omenku (onenuBaercs mo 20 6amioB (3a 1 mpoekT) camocTosTeabHas padoTa B

MOATOTOBKC IMPOCKTA U €0 NPC3CHTALIUN U COOCTBEHHO 3amuTa HpOCKTa)

ban
Ne Omnucanne
JIBI

CTyzneHT 1eMOHCTpHUPYeT cHOPMUPOBAHHOCTH YMEHHI Ha HTOTOBOM YPOBHE, OOHapy)KHBAeT BCECTOPOHHE
ommuH | 18,1 | e, cucTemarnueckoe u ri1yOoKoe 3HaHHE yueOHOTro MaTepHana, yMeeT CBOOOIHO BBIMOIHATH IPAKTHUECKU
o -20 | e3amaHus, CBOOOIHO ONEPHUPYET MPEAMETHON TEPMUHOIOTHEH 1 IPHOOPETEHHBIMU YMEHHUAME, IPUMEHSIE
T MX B CHTYAIMSIX MTOBBIIICHHOMN CIIO)KHOCTH.

CTyaeHT 1eMOHCTPHPYeET CHOPMHPOBAHHOCTh YMEHHIT HA CPEAHEM YPOBHE: OCHOBHBIC YMEHHSI OCBOCHHI,
HO JIOITYCKAIOTCS He3HAYUTENIbHBIE OIINOKH, HETOUHOCTH, 3aTPYIHEHHS IPH aHATUTHYECKUX OIEepaIHsX, I
epeHoce 3HaHMIl M YMEHHI Ha HOBble, HECTAaHJAPTHBIE CHTYalIUH.

CTyzneHT 1eMOHCTpHUPYeT cHOPMUPOBAHHOCTD YMEHHI Ha 6a30BOM YpOBHE: B X0/i¢ KOHTPOJIBHBIX MEPOIIpP
WSITHI IOIYCKAIOTCS 3HAUUTENIbHBIE OIIMOKH, MPOSIBISIETCS OTCYTCTBUE OTACNIBHBIX YMEHHH, CTYJCHT HUCIT

151

xopouwo |

ymosrer | 12,1
Bopuren | -15,

LHO 0 BITHIBAET 3HAUUTEINIHHBIC 3aTPYJHEHHS IIPH ONIEPUPOBAHUN YMEHUSIMH U IIPH UX IIEPEHOCE Ha HOBBIE CHTya
IHH.
8,1- .
10XO 12 CryneHr ZIEMOHCTPHPYeT copMHUPOBaHHOCTH YMEHHIT Ha yPOBHE HIDKE 0a30BOTO, MPOSIBIAETCS HEIOCTAT
0 OYHOCTh YMECHHUH.
HEYJI0BI 08,

€TBOPUT 0 YMeHus He C(bOpMPIpOBaHBI. HpOﬂBJ’lﬂeTCﬂ TTOJIHOC WUJIU TPAKTUYCCKU MTOJTHOE OTCYTCTBUE yMeHHﬁ.
CJIBHO




	rpd14_0.pdf
	rpd14_2.pdf

