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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Lensto oceéoenusa oucyunaunot «Ilpoexkmnasa deamenvnocmuyy sBinsercs GOpMUPOBaAHUE Y
oOydJaroluxcsi KOMIIETCHIMH, HEOOXOAMMBIX [UId peaju3allid TPOEKTOB, B TOM YHCIE C
COLMANBHBIM 3(PQEKTOM, MPUOOPETEHUS OMbITa CIY)KEHUS W B3aUMOICWUCTBUS C Pa3IHYHBIMU
COLIMAJIbHBIMU KOHTEKCTaMH.

Coyuanvno opuenmupo8annas NPOEKMHAA 0eAMeNbHOCHb CTYIEHTOB B COOTBETCTBUH C
MOJX0Z0M OOyYeHHUs! CIIy’)KeHHEM — 3TO (opMa OpraHM3aldd W BBHIOJHEHUS MPOCKTOB, IENBIO
KOTOPBIX SIBISIETCS HE TOJBKO JOCTM)KEHHE KOHKPETHBIX O0Opa3oBaTEIbHBIX DPE3YJIbTaTOB, HO U
JOCTIKEHUE COIMAIbHOTO 3 dekTa s 001IecTBa WK ONpeIeIEHHON TPYIIIBI JTI0ICH.

Moaynes «OOy4eHHe CIy)KeHHEM» pealn3yercs sl JOCTIDKEHHS Ielleld pa3BUTHS
IpaXJaHCTBEHHOCTH, OTBETCTBEHHOCTH, MATPUOTU3Ma M  JIMJAEpCTBA B  €IUHCTBE C
npoeCCHOHATBLHBIMI ~ KOMIETCHIMSAMH, IIyTEM peai3aldil  COLUAIbHO-OPUEHTHPOBAHHBIX
IIPOEKTOB IOBBIIAIONICIHCA CIOXKHOCTH C MCIOJIb30BAHMEM HNPOQWIBHBIX 3HAaHWA M yMEHHH,
MOJYYEHHBIX B y4eOHOM Mpolecce.

3agaun:

- IIpoBenenne oOy4daroUIMMUCS aHAIM3a CUTYallMd B PEAIbHBIX COLMANIBHBIX YCIOBHIX JUIS
BBISIBIICHUSI aKTyalIbHOU TP00sIeMbl, TpeOYIOLIeH MPOSKTHOTO PEIICHUS.

- IloctanoBka mpoOiaemMbl MyTeM (QHUKCAUU OOyYalOIIMMHCS COJIEpKaHUs MPOOIEMBL,
BBISIBIICHUS] CyObEKTa MpoOJIeMbl, a TaKXKe BCEX 3aMHTEPECOBAHHBIX CTOPOH B JIAHHOW CUTYaIUH.
Onpenenenre TpeOOBaHUN W OXUAAHWUN 3aWHTEPECOBAHHBIX CTOPOH C YYETOM COIHAIBHOTO
KOHTEKCTA.

- Pa3zpaboTka oOywaromumucs macrnopra HpOeKTa ¢ Y4eTOM KOMIIETCHLHH CTYIeHUYECKOU
KOMaH/Ibl, UMEIOIINXCS PECYPCOB, & TAKXKE CAMOOTIPEICICHUS YYaCTHUKOB MTPOEKTA 110 OTHOIICHHUIO
K pelaeMoil npobieme.

- Peanu3anus npoekTa B yCIOBHSIX PECYpCHBIX, HOPMATUBHBIX M 3THUECKUX OTPaHUYCHUH,
PETYIISIPHOTO MPOBEACHUS PEe(ICKCHBHBIX MEPOTIPUATHI B LEISIX PAa3BUTHUS TPAXKTAHCTBEHHOCTH H
npodeccuoHaIN3Ma Y4aCTHUKOB ITPOEKTA.

- [lonroToBka oTyeTa 0 XOJ€ U pe3ysIbTaTax pean3aluy MPOeKTa.

- Brimonaenne oOyuarommMucs 3ammMThl MpoekTa. [IpoBemeHne WTOroBOM pediekcun
OpoeKTa B LEJNAX OCO3HAHMS YYAaCTHUKAMH IPOEKTa DIIyOOKMX B3aUMOCBS3CH MEXIy
npoeCCHOHATBLHBIMI  KOMIETCHIIUSMH, TPAXKTAHCKOH OTBETCTBEHHOCTHIO M COLMAIBHBIMU
M3MEHEHHUsIMHU BO 0J1aro oo1ecTsa.

[TnanupyemMbIMH pe3yibTaTaMu OOydeHHs MO0 AMCUUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMA,
yMeHHsI, HaBbIKU. [lepedeHb IUTaHUPYEMBIX PE3YJIbTaTOB OOyuYeHHUs MO JUCHUUIUIMHE (MOIYIIO),
COOTHECCHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUs 00pa30BaTelbHOM MHpPOrpaMmbl,
npezcTasieH B Tabnuue 1.

Ta6muma 1 — Komnereniuu, hopMupyemMble B pe3yJIbTaTe U3YUEHUS TUCITUTITUHBI (MOIYJIS)

Kon u PesynpTarel 00yueHHs 10 AUCIUTLTHHE
Hassanue Konn (dopmyupoBKa
OIIOII BO, (hopMynHpoOBKa HWHIUKATOpa Kon
COKpaIleHHOE KOMIICTCHLIMH AOCTHKCHIA pe3ynb DopMynupoBKa pe3ysibraTa
KOMIICTEHITHU
TaTa
38.03.02 VK-2: VK-2.1B: P19 HaBeIk | BiageHUs METOOUKAMUA
«Menemxment» | Criocoben Onpenensier MOCTaHOBKH L€ U 33134
(b-MH) OIPENEIATh HEOOXOIUMBIE Ty TH MPOEKTa
KpYT 3a/1a4 B JTOCTYKEHHSI
pamkax 1o- [IOCTaBJICHHOH LIeJIN
CTaBJICHHOMN C y4EeTOM aHaju3a
end u aJbTePHATHUBHBIX
BEIOMpATH BapHaHTOB UX
ONTHUMAJIbHBIE JIOCTH>KEHHSI
CIOCOOBI UX




pewenus, VK-2.2B: PI7 YMmeHue | onpeaessTb CBOIO POJb B
HCXOJIs U3 [Tonumaer KOMaH/JI€ C Y4ETOM COOCTBEHHBIX
JEHCTBYIOIIMX HIMEIOILUECS JIMYHOCTHBIX PECYPCOB U
MIPaBOBBIX HOPM, | TIPOCKTHBIC PECYpCOB YIACTHUKOB KOMaHIbI
AMEIOTINXCS OTpPaHUYCHUS H
pecypcoB u IUTAaHUPYET paboTHI
OTpaHUYEHUM C y4eToM
JIOCTYTIHBIX
pecypcoB
VK-2.4B: PA1 YMeHue | MIaHupoBaTh CAMOCTOSTEIIBLHYIO
DopmynupyeT B MPOEKTHYIO JIESITEIHHOCTD B
pamkax penieHnn npohecCuOHATBHBIX
[IOCTaBJIEHHOH LU 3a]1a4
IIpOEKTa P19 HaBrpixk | BiIajgeHUS METOJIUKAMHU
COBOKYITHOCTB MOCTAaHOBKY TSI U 33124
3aza4, MPOEKTa
00ecTrieynBarOIINX
€e JIOCTH)KEHHE
YK-3: VK-3.1B: Pa7 YMmeHue | onpenensars CBOXO POk B
Crocoben Onpenensier u KOMaH/JIe ¢ Y4ETOM COOCTBEHHBIX
OCYILIECTBIISITh [IPUHUMAET JIMYHOCTHBIX PECYPCOB U
COLIMANIbHOE HE00X0AUMYIO IJIst PECYPCOB YUACTHUKOB KOMAH/1bI
B3aUMO/ICHCTBHE | yCIEIHON P19 HaBpik | BrnageHuss METOIMKaAMU
u peanu3anyu TOCTAHOBKY TSN U 33124
peaTu30BBIBATh | MPOEKTA POJIb B MPOEKTa
CBOIO POJIb B 3aBHCUMOCTH OT
KOMaHJ1e npo¢eccHoHaNbHOM
obnacT
peanuzanuu
IIPOEKTA

2 Mecto qucuuniannsl (MoayJsi) B ctpykrype OINIOII

Hucuunnnna

«IIpoekTHass NIEATENBHOCThHY»
pa3IMuYHBIX HaIpaBJCHUN TMOATOTOBKH. [IpoekTHas pAesTensHOCTh B (opMe OOIIEeCTBEHHOTO

BXOJAUT B CTPYKTYpy YYEOHBIX IIJIAHOB

IMMPOCKTA SABJIACTCA 00s13aTENIbHBIM MOAYJIEM Ui pCain3alluid B OJHOM U3 CEMCCTPOB.

3. O0beM TUCHMILUTHHBI (MO1YJIA)

O0beM  TUCIUIUINHBI
aKaJIEeMUYECKUX YacoB, BBIJACICHHBIX HAa KOHTAKTHYIO paboTy ¢ oOydaromumucs (10 BHIAM
y4eOHBIX 3aHATHI) U HA CAMOCTOATEIIbHYIO paO0Ty, MPUBEICH B TaOIUIE 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTb AUCHUTUINHBI

(MOI[y.]'ISI) B 3a4C€THBIX CAWHUIAX C YKa3aHUEM KOJIMUYCCTBA

Tpyno- OGbeM KOHTAKTHOMN paboTh (Yac)
CeMeCTp CMKOCTh
Hassanne f(iopqh:-l Hactp I/IE'IOPI(iO)C AynutopHas Breay u- CPC (f:rihf
OI10I1 BO Y VIl 3 q)g)p YAHTOP TopHas
Hust ( > 3.E.) Bceero Tain
03D0)
nek. | mpak. | 1ma6. A KCP
38.03.02 | o350 | BB 4 3 0 2 0 1 0 141 3
MeHepKMEHT
38.03.02 03®0 bl.B 2 3 0 2 0 1 0 69 I3
MeHeHKMEHT

4 CTpyKTypa U co/iepKaHue TUCUUILTHHBI (MOTYJIsA)

4.1 Crpykrypa gucuuniauasl (monyJs) xisa 0390




TemaTHueckuil IiaH, OTpaXKaroIlUK coAepkKaHUe ATUCHUILUINHBI (IEPEUEHb PA3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI yU4eOHOW AEATETBHOCTH M (HOPMBI
TeKymiero KouTpoJs 1jst O3P0

4.2 Copeprxxanue pa3iesioB M TeM ITMCUUILINHBI (Moayas) aias O3P0

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH MO0 U3YYCHUIO U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OOYyYAINMMCH @0 H3YYCHHK0 [UCHUILIMHBI H 10
o0ecrneYeHNI0 CAMOCTOATEILHOI padoThI

B Xozne u3ydeHus JaHHOTO Kypca CTYIACHT IMOCEUIaeT MPaKTHUYECKUE 3aHATHS, 3aHUMaeTCs
WHIWBUAYaNbHO. [IpakTHueckue 3aHsATHS TPEANONIaraloT KaKk WHAWBUIAYAIBHOE BBITOJHEHHE
MIOCTAaBJIEHHBIX 3a/1a4, TaK M KOJUIEKTUBHOE OOCY)XJIEHHME U MPUHATHE pEIIEeHUH 1Mo o0cyxnaeMon
npobieme.

OcBoeHue Kypca Ipeanoaraet, IOMUMO OCEUICHHS TPAKTUYECKUX 3aHATHI, BBITIOJIHEHHE
IPOEKTOB, KOTOPBIM OTBOJUTCA OCO0O€ MECTO B paMKaxX CaMOCTOSTEIbHON paOOThl CTYJEHTOB.
[TpoeKkTsl HOCAT TPUKIATHOW XapakTrep u (OPMHUPYIOTCA HCXOIs M3 3alpPOCOB BHEIIHUX H
BHYTPEHHUX (IIOJpa3esieH!s] yHUBEPCUTETA) 3aKa34UKOB.

Hauunnas u3ydyeHue TUCIMIIIMHBL, CTYJCHTY He00X0AUMO:

- BHHMATENFHO Pa300paThCsi B CTPYKType Kypca, B CHUCTEME pacIpelesieHus] y4eOHOro
MaTepHaa 1o BUJaM 3aHiITUi, popMaM KOHTPOJIsL, YTOObI UMETh MPEJICTABIEHHE O KYPCE B IIEJIOM.

- Unpopmannonnsie Texnonoruu: Microsoft Office Professional Plus 2013 Russian

5.1.1 Anroput™m paboThl HaJ MPOEKTaMH B paMKax Moyt «OOydeHus CIIyKEeHHEM»

JTanbl padoThl HA/I IPOCKTAMHM CJIY/KCHHUS:

1 TlorpyxeHue B cnemu(puKy TMPOEKTHOW JETaTbHOCTH C HWCIOJIB30BAHUEM MOIYIIS
«O0y4eHus CITy’)KEHUEM»

2 YcTaHOBIIEHHE OTHOILIEHHUH ¢ COIMAIbHBIMU OpraHU3alusIMu

3 Pa3paboTka mpoekTa

4 TInanupoBaHuUE IEATEIBHOCTH B paMKax MPOEKTa

5 Peanmszanus

6 IlogBenenne NTOroB

7 [lyOnuunas 3amuTa IpoeKTa

Jrtan 1. IlorpyxkeHue B crnenu(puKy NpPOeKTHOH JeTAJbLHOCTH € MCIOJIb30BaHHEM
MoayJisl «O0yuyeHHs CJIy:KeHHeM»

[Torpyxenue B cHenu@HUKy MPOEKTHOW JETAJbHOCTH C HCHOJb30BAHUEM MOJIYIIS
«OO0y4eHus ciy>)KeHHeM» 00s3aTeIbHO KaK JJIsl MPOEKTHOM KOMaH[bl, TaK M JJIs MpenojiaBaTes,
BBICTYMAIOLIET0 PYKOBOIUTENIEM COLIMAIBHOIO MMPOEKTA OT YHUBEPCUTETA.

[Iporecc norpy>keHust MpeacTaBIsieT coO0i:

- st IpogeCCOPCKO-TIPENoAaBaTEILCKOTO COCTaBa: MPOCMOTP OHJIalH-Kypca «OO0ydeHue
CIly>)kKeHHEeM», paccunTaHHoro Ha 1 wyac 30 MuH.; CKauMBaHUE M MCIIOJIB30BaHHE TETPAIU
«O0y4eHue ciry>KeHHEeM» B IPOSKTHON JEATEIbHOCTH.

CchlIKa Ha UCTOYHUKM IS TpenogaBareneii: https://sl.dobro.ru/#!/tab/626817741-1.

- JUIsI TPOEKTHOM KOMaHJIbl (CTYJEHTOB): MPOCMOTpP OHIalH-Kypca «ColuaabHoe
IIPOEKTUPOBAHMUE», paccuuTaHHOro Ha | yac 30 MMH.; CKauMBaHUWE M MCIIOJIB30BAHHME TETPAIU
«O0y4eHune ciry>KeHHEeM» B IPOEKTHON JEATEIbHOCTH.

Ccbulka Ha UCTOYHUKH 1)1 CTy1eHTOB: https://sl.dobro.ru/#!/tab/626817741-3.

Bcem ydacTHHMKaM COIMAIbHOTO NPOEKTa, HEOOXOIHMMO 3aperuCTpUpPOBAThCS Ha calTe
Jo6po.ru https://dobro.ru/, ans monydeHus 1ocTyna K pecypcam.



https://sl.dobro.ru/#!/tab/626817741-1
https://sl.dobro.ru/#!/tab/626817741-3
https://dobro.ru/

Jtan 2. YcTaHOBJICeHHEe OTHOLICHWI € CONMAJIBLHBIMH OPraHM3AIlMsIMH, BKIIIOYAET B
cebs:  (QopMHUpoBaHHE TEpeyHs MOTEHIMAIbHBIX NapTHEPCKUX OpraHu3aliii; NpoBeACHUE
IIEPErOBOPOB, 3aKJIFOUEHUE COMVIAIIEHUS O COTPYIHUYECTBE.

[Tocne mpoxoxaeHUs: BepU(PHUKAINN COLMATBHBIX 3aKa30B, 3aPETUCTPUPOBAHHBIX HA caiiTe
JloOpo.ru, MHpOpeKTOpoM MO aKaJAeMUYEeCKOH MOJUTUKE YTBEpPXKIAeTCsd IE€4YEHb 3aKa30B,
JIOMYIIEHHBIX K pealu3alii B KOHKpPETHOM cemecTpe. BpiOop conmanbHoro 3akasa, popMupoBaHue
U 3aKpeIUIeHWE NPOEKTHOM KOMaHIbl U PYKOBOJUTENS, 3HAKOMCTBO C IAapTHEPOM IPOXOAMUT B
dopmare 00pa30BAaTENBPHOIO HHTEHCHUBHA, B PAMKAaX KOTOPOTO YYaCTHHKH pa3padaTbIBalOT
HanOoJsiee MPUEMIIEMBI AJTOPUTM pELICHUS COLMATBbHON 3aJaud C TOCJIEAYIOUIeH 3aluToM.
Pe3ynbprarhl 3aCYUTHIBAIOTCA B BUJIE ATTECTALMN 110 IEPBOM KOHTPOJIBHON TOYKE.

Jran 3. Pazpa0doTka npoekra, B TOM YHCJIe:

Onwucanue npoOsIeMbl, KOTOPYIO TpeOyeTCst peIInTh.

[lenb mpoekrTa.

3aza4yu MpoeKTa.

Pecypcel u 6r0pxet

Xox peann3any MpoeKTa

JlOCTUTHYTBIE PE3YJIbTAThl C COLMATIBHBIM 3(h(HeKToM

Jrtan 4. [liannpoBaHue aesiTeIbHOCTH B PAMKax MPoeKTa.

JlaHHBIN 3Tan NOCBSILEH PaclpelesICHUIO 3a/1ad U 3aKPEIUICHUIO OTBETCTBEHHOCTH MEXIY
Y4aCTHUKaMU IPOEKTHOM KOMaHJIbl, & TAK)XXE COMIACOBAHHME C COLUAIbHBIM NapTHEPOM IPOOIEMBI
Y TIOUCK UJEH NMPOEKTa U KOHEYHBIX PE3YJIbTaTOB B pAMKAX IPOCKTA.

Jrtan 5. Peanusanus:

» Oka3zaHue yciIyT / BBIITOJTHEHHE MEPOTIPUSTHI TIPOCKTA.

* BzanmonelicTBrE C JIIOIBMHU U OPTaHU3ALMAMU B OKPYIKaIOLIEH cpeae.

* Oukcanus JOCTKEHUM, paCIIPOCTPAHEHUE YCIIEIIHOTO OIIbITA.

* Pediekcust mo utoram JOCTUTHYTHIX PE3YJIbTATOB.

Irtan 6. IloaBeaeHne HTOroB.

3aKIIIOYUTENBHBIN 3Tall MOAPa3yMEBAET  OCMBICIIEHHE U OLIEHKY pe3yNIbTaTOB NMpOeKTa /
OKa3aHMs yCIYTH U 00CyXk/IeHUEe 00pa30BaTeIbHbIX PE3yJIbTAaTOB.

OcwMmpbIciieHHe  pe3yIbTaToB MpoeKTa — JEHCTBHE C  OOJIBIIMM  BOCHHTATEIBHBIM
noteHuuaioM. [Ipu 3ToM BaXHO OLIEHUTD, KaK Pe3yNbTaT MPOEKTa, TaK U MPOLECC €r0 peaan3alum,
IIOCKOJIBKY BO3MOYKHBI BapHUAHTBI, KOIZA ITPU KaYECTBEHHOM BBIITOJIHEHUN MEPOIPHUATHI MPOEKTa
MOJIyYeH HEYJJOBJICTBOPUTENbHBINA Pe3yIbTaT U HA0OOPOT.

Jrtan 7. IllybanuHasi 3a1uMTa NpoeKTa

PesynbTupyronmii stan, Ha KOTOPOM MPOXOJUT MyOaMYHAas 3allUTa MPOEKTa MPHU y4acTHH
COLIMAIBHOTO TapTHEpa C MOJy4YeHHEM OOpaTHOW CBSI3M M PEKOMEHJALMI MO MacIITaOHpOBAHUIO
onbITa. Pe3ynpTaTsl 3aCYUTHIBAIOTCA B BUJE ATTECTALlMH 110 BTOPOY KOHTPOJIBHON TOUKH.

[TpoexTsl B pamkax mMonyns «OOyueHHs CIIy)KEHHEM» PEaTHU3YIOTCSl TOJIBKO Y CTYACHTOB
OdO.

JIONOTHUTENBHO METOJMUYECKUE PEKOMEHIALMU II0 MPUMEHEHUI0 MeToAuKH «OO0yueHue
CIIyKeHHeM, pa3MmelieHHble B [Ipuiokennu 2.

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS] [JISl JUI[ C OTPAHHYEHHBIMH BO3MO:KHOCTSIMU
310POBbS1 U MHBAJIU/I0B

[Tpu HeoOXxoMMOCTH 00YyHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaIOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B JOCTYITHbIX
dopmax ¢ yaeToM UX UHIAWBUAYAIBHBIX IICUX0()U3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBEIHYEHHBIM mpudToM; B Gpopme
3IEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIBTAIHH c MPUBIICYCHHEM
TUDIOCYPIOTICPEBOTUNKA; MHIANBUAYATbHBIC 3aJaHsI, KOHCYJIBTAIIUU H JIP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;



MHAVBUAYaJIbHbIE KOHCYIBTAllMM C IPUBJICYEHUEM CYpIONEPEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUs,
KOHCYJIbTAIlH U Jp.

- ISl JIAL ¢ HAapyIIEHUsIMH OIOPHO-ABUraTeIbHOIO anmnapaTa: B neyaTHoi opme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEAECHUS] TEKYLIero KOHTPOJS M MPOMEKYTOYHOI
arrecTauMu 00y4aroMXcs N0 JMCUMILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTI)KEHUHM IUIAHUPYEeMbIM pe3yiasraTaM OOydeHHUs 110
JUCHUIUTMHE (MOZIYII0) cOo3JaHbl (DOHIBI OLEHOYHBIX CPENCTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEIAIOIUE MPOLEIyphl OLICHUBAHUS 3HAHUM, YMEHUN M HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeld, HEOOXOAUMbIC Ul OLIEHKU 3HAaHWN, YyMEHMH, HABBIKOB U
XapaKTepU3yIOIIUE ATAIbl (POPMHUPOBAHUS KOMIETCHIIUI B MpOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneuyeHue TUCHUIJINHBI (MOLYJIs)

7.1  Ocnoenaa numepamypa

1. HWnbnemenos, C. B. Onepannonssiii MeHepkMeHT : yaeonuk / C.B. Unbnemenos, A.C.
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3. Banppimesa, JI. A. ComuanbHOe MPOEKTHPOBAHUE: TEOpPUA M TpPaAKTHUKA : yuyeOHOe
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Texct : anmexktponnbiit. - URL: https://znanium.com/catalog/product/1078396 (mara oGparieHus:
01.03.2023). — PexxuM gocTyma: mo moAmrucKe.
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8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJf) W IMepedYeHb
MH(POPMANMOHHBIX TEeXHOJIOTHIi, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbHOI0
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IIporpamMmHOe 0OeCIIEYEHHE:
- Microsoft Office Professional Plus 2013 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

38.03.02 «Menemxme
HT»
(Bb-MH)

VYK-2 : CnocoGeH onpenensirs Kpyr
337124 B paMKax I0-CTaBJICHHOM 11eJ1
U 1 BEIOMPATh ONTHUMAJIBHBIE CIIOCO

OBl UX PEIICHNS, UCXOAS U3 ICHCTB

VIOIIHX ITPABOBBIX HOPM, HMETOIITIX
Csl PECypCOB M OTpaHUYEHUH

VYK-2.1B : Onpenenser He0OXOAUMBIE TTYTH JOCT
WKCHUS TIOCTABJICHHOM 1SN ¢ YYETOM aHaIn3a a
JITCPHATUBHBIX BAPHAHTOB UX JOCTHKCHUS

VK-2.2B : I[loHuMaeT uMeromuecs NPOEKTHBIE O
paHUYEHHS U IUNIAHUPYET pabOThI C yUETOM JIOCTY
ITHBIX PECypCOB

VYK-2.48 : ®opMynupyeT B paMKax IOCTaBIECHHO
1t e MpoeKTa COBOKYITHOCTE 3a/1a4, 00ecTieunB
alOIIUX €€ JOCTHXKEHUE

VYK-3 : CriocoGeH oCyIecTBIATh CO
[HAILHOE B3aUMOJICHCTBHEC U pealiid
30BBIBATH CBOIO POJIb B KOMaHJIE

VYK-3.1B : Onpenenser ¥ NpUHAMAET HEOOXOIUM
VIO IS YCIICITHOM peayn3amnyy MpoeKTa polib B 3
aBHCHUMOCTH OT IpodecCHOHAIBFHOM 00J1acTH pea

JIM3anunu MpoeKTa

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3Talre B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHO»). B
CcIy4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTaACTCA
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuus YK-2 «CrnocoGeH omnpenensTs Kpyr 3a/1a4 B paMKax IOCTAaBJICHHON LENH U
BbIOMPATh ONTHUMAJIbHBIE CIIOCOOBI X PEIIEHUs, NCXO0/s U3 ACHCTBYIOIUX IPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE

T
K
Kon u popmynmpoBKka HHAUKAT o u Kputepuu onieHuBaHus pe3ysbT
0pa JIOCTY>KEHUSI KOMIIETEHIIUU o aToOB 00yUYeHUS
e
p pe Pesynbrar
3_
3_
Ta
Ta
YK-2.1B : Onpenensier He0OX0 H
VMbI€ ITyTH JOCTHXEHHS 1ocTaB | P UCIIONB3YET MOJIYYEHHBIE 3HAaHU
N aB | BiaJeHUA METOJUKAMU IIOCTAHO .
JICHHOM Lienu ¢ yuyeToM aHanu3za | 1 S JUIA pa3paboTKH 1erel u 3a1a
Bl BKHU I1€JIM U 33/1a4 IPOEKTa
albTepPHATHBHBIX BAPUAHTOB UX | 9 Y IPOEKTa

K
JIOCTYDKEHHUS

VK-2.2B : [loHnMaeT uMerome
Csl IPOEKTHBIE OTPAaHUYEHUS U I1 N

OIIPEAENATE CBOIO POJIb B KOMaH
JIe C y4eTOM COOCTBEHHBIX JIMYH
OCTHBIX PECYPCOB U PECYpPCOB Y
YaCTHUKOB KOMaHAbI

HMEEeT YETKOE MPEJICTaBICHHE O
0 0OIIEKOMaHIHBIX LIENISX, PaIl
HOHAJIBHO PACIIPEACIISIET PO C
y4eToM Ipo(hecCHOHATBHOTO YP
OBHs1, HABBIKOB M KOMITCTCHIINI
YYaCTHHKOB

JIAHUPYET PabOTHI ¢ YIETOM J10C Z M
TYIIHBIX PECYPCOB 7 €H
ue
YK-2.48 : ®opmynupyeTt B paMK v
ax [OCTaBJICHHOM L€y IpoekTa | P M
COBOKYIHOCTb 33134, obecrieun | JI o
BaIOIIHX €€ JOCTUKEHHUE 1 e

IUTAHUPOBATh CAMOCTOSTEIBHY
10 TIPOEKTHYIO AEATEIBHOCTH B
peteHnn npogecCHOHANBHBIX 3
azau

(hopMyIHpyeT 1eH U 3a1a41 11
poeKTa, IPOrHO3UPYET Pe3yJIbT
aThl U PUCKHU TPOCKTA, IUTAHUPY
€T Pecypchl IIPOEKTA U ILUIAH-TP
aux.




O T4 o

aB
bl

BJIaJIEHHAS METOAUKAMHU IIOCTAHO
BKH IIJIM M 33/1a4 IPOCKTa

UCIIOJIb3YET MOTYyYCHHBIC 3HAHH
s AJ1s1 pa3paboOTKy LeJel U 3a1a
9 MPOEKTa

Komnerenmusi YK-3 «Crnoco6eH oCyIIeCTBIATh COIMATIBHOE B3aUMOICHCTBUE U

pCaIn30BbIBATH CBOIO POJIb B KOMAaHIC»

Ta6muma 2.2 — Kputepuu OlIeHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

PesynbraThl 00yUYCHUs [0 AUCHUTLTHHE
K T
Kon 1 popmyarpoBKa HHAUKAT . Kpurepuu olieHUBaHUS PE3yIIbT
opa OCTHXKEHUsI KOMIIETEHIIMU Oox o aToB O0yYeHUs
pe Pesynprar
pe
3_
3_
Ta
Ta
YK-3.1B : Onpenenser u npuHu HMMEET YeTKOE MpeCTaBICHUE O
MaeT HEOOXOUMYIO JIJISl YCTIeTT P Y | ompenensaTts CBOIO poiib B KOMaH | O 0ONIEKOMaHIHBIX IENSAX, pall
HOW pean3aliuy MpoeKTa PoJib b M JIe C y4eTOM COOCTBEHHBIX JIMYH | WMOHAIBHO PACIpenelsieT POH C
B 3aBUCHUMOCTH OT TIpopeccuoHa 7 €H | OCTHBIX PECypCOB M PECYpCOBY | y4eToM mpodecCHOHAIEHOTO yP
JBHOHM 00JIaCTH peasn3aliy mpo W€ | YaCTHUKOB KOMAaHbI OBHSI, HABBIKOB M KOMITETEHIINH
eKTa YYaCTHHKOB
H
P WCTIONIB3YET MOyYCHHBIC 3HAHH
aB | BJIAJCHUS METOIUKAMHU MTOCTAHO N
Ji ST IS pa3paboTKy 1eJiel U 3a1a
Bl | BKH IIeJTU U 337124 MPOEKTa
9 4 IIPOEKTA
K

Tabnuua 3amonHAeTcss B COOTBETCTBUHU ¢ pasznenoMm 1 PabGoueil mporpamMmbl TUCHMILUIMHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6muua 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCHUILIAHE (MOIYIIIO)

HanMeHOBaHHE OLICHOYHOTO CPEACTBA U TP

KoHTposupyeMble IIaHUPYEMBbIE PE3Y encrasnenue ero 8 ®OC

JBTATHl 00yIEeHHS

Kontponupyemblie TeMbl
JUCLIATUINHBI

ITpomexxyToyHas at

Tekymuii KOHTPOJIb
TecTalus

4 Onucanue nmpoueaypbl O€HUBAHUA

KauectBO cpOopMHUpPOBAaHHOCTH KOMIICTCHIIMH Ha JIaHHOM JTale OICHUBAETCS 10
pe3yibpTaTaM TEKYIIUX W MPOMEKYTOYHBIX aTTECTAlMH MPHU IMOMOIIU KOJUYCCTBCHHOHN OICHKH,
BBIp@KCHHOW B Oamnax. MakcumanbHasi cymMMma OaJioB MO AMCHHMIUIMHE (MOmynro) paBHa 100
Oamnam.

. | Buibl o11eHOYHBIX CpencTB
Bupn yueOHoit nesitensHOCTH
CobecenoBaHue Bomnpocsr no Temam [Ipoext Hroro
[IpakTHueckue 3aHATHS 30 30 60
CamocTosiTenbHas paboTa 20 20
[IpomexyTounas arTecTanus 20 20
Hroro 30 30 40 100




Cymma GaisioB, HaOpaHHBIX CTYAEHTOM IO BCEM BHaM yueOHOM NEATeNTbHOCTH B PaMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIIEH.

Cymma 6auioB | Omenka 1o POMEKY
o XapakTepucTuKa KadyecTBa chOPMUPOBAHHOCTH KOMIIETEHIIUU
0 JUCHUIIIINHE TOYHOHU aTTECCTAlluH
CTyneHT IEMOHCTPHPYET CHOPMUPOBAHHOCTh JUCIHUILTHHAPHBIX KOMIICTCHIUA, 00
Hapy>KHUBaeT BCECTOPOHHEE, CUCTEMATHYECKOe U NIyOOKOe 3HAaHHE YIEeOHOTO MaTep
0191 10 100 «3a4TeHO» / Haja, yCBOUI OgHOBHyIO nnTi:paTypy 1 3HAKOM C JOINOJHUTEIbHOMN JINTEPATYpPOH, pe
KOTJIAIHO KOMEHIOBAHHOM ITPOTPaMMO¥, yMEET CBOOOIHO BBIMOIHSITE MPAKTHYCCKUC 3aIaHHUS,
MPEyCMOTPEHHBIC IPOTPaMMO¥, CBOOOIHO ONEPHPYET NPUOOPETCHHBIME 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTYaLUsAX ITOBBILIEHHOHN CIOXKHOCTH.
CTyneHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh AUCIUILIMHAPHBIX KOMIICTCHIHIA: OC
ot 76 10 90 «3a4TeHo» / HOBHBIE 3HAHMSI, YMEHHSI OCBOEHBI, HO JIOIyCKAIOTCs HE3HAYUTEIbHbIE OHI“I/I6KI/I, HET
«XOpOLIO» OYHOCTH, 3aTPYIHECHUS IIPH aHATUTUYECKUX OINEepalyax, IEPEHOCE 3HAHUM U YMEHU
1 Ha HOBBIE, HECTAHIAPTHBIC CUTYaLlUH.
CTyneHT NeMOHCTpUpPYeT CHOPMUPOBAHHOCTh TUCIUATUIMHAPHBIX KOMITETCHITHIA: B X
«3a4TeHO» / 0J1¢ KOHTPOJIBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUYUTENbHBIE OIINOKH, TIPOSBISIETC
ot 61 1o 75 «YIOBJIETBOPHUTENBH sl OTCYTCTBUE OTACIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPHIM JUCHUILUIMHAPH
o» BIM KOMIIETCHIMSIM, CTYICHT HCIBITHIBACT 3HAUNTEIbHBIC 3aTPYIHEHUS IIPU ONIEPUP
OBaHWH 3HAHWSMHU M YMECHHSMM IIPU UX IIEPEHOCE HAa HOBBIC CUTYALIUH.
«HE 3aYTCHOY /
o1 41 110 60 P —— VY cTynenTa He C(bO]zMI/IpOBaHubl JUCLMIIIMHAPHBIC KOMIICTCHLIMH, ITPOSBIIACTCA HEJ0
CTaTOYHOCTh 3HAaHWW, YMEHUI, HABBIKOB.
HO»
«HE 3a4TCHO» /
o1 0 10 40 P — JuciunnuHapHble KOMIETEHIUH HE C(‘?OpMI/IpO]iaHBI. IIposiBnsieTcst monHoe WU
o NPAKTUYECKH ITOJTHOE OTCYTCTBUE 3HAHUM, YMEHUH, HABBIKOB.

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 lIpuMepHbIii NepedeHb BONPOCOB 110 TeMaM M JJIsl IPOBedeHus codece0BaAHMS

1. Yto mosmkeH BKIIIOYATh B ceOsl TUIaH YIPaBICHUs PUCKaMU?

2. Bpl pyKkoBOAMTE MPOEKTOM IO CO3JaHHI0 HOBOIO IporpammHoro mnpoaykra Craaus
CO3JaHMS POTOTHUIIA NMOYTH 3aBepiueHa. Crenyromue (as3sl - TECTUpOBaHUE U BHeIpeHue. [Ipoext
Ha 2 Hexenu omepexaer rpaduk. Ha uem Bl JODKHBI CKOHLIEHTPUPOBATh CBOM YCWIIMSA TEpe.
MIEPEX0JIOM K cienytromei daze?

3. Kakue crocoObl cCokpallieHus pacrucaHus Bbl 3HaeTe?

4. TpeOoBaHue 3aKa3zuyMka, 4TOObI BCE KOHCYJIBTAHTHI KOMIAHMM HCIIOJHUTENS HMEJH
ceptudukaTsl npodeccruoHasna 1o yrnpaBieHHUIO IPOSKTaMHU, SBIISETCS IPUMEPOM:

A. JlonyuieHusi;

B. Orpanunyenus;

C. UckmroueHus;

D. BelpaBHUBaHUS pECYPCOB.

5. Ecnu s mpoekTa KpUTHYECKU BaKHBIM (DAKTOPOM SIBJISIETCS] CTOUMOCTD peain3alii, KakK
PYKOBOJUTEIIO MPOEKTa CIENyeT yIpaBIsATh KAYeCTBOM IIpoeKTa’?

6. Uto Takoe «0a30BbIi IJIaH IO CTOUMOCTH» ?

7. Kakue cTpaTeruu ynpaBJjieHHs] pUCKaMU Bbl 3HaeTe?

8. Kak BBl cuMTaere, MOXHO JIM CHIKaTh KayecTBO NpOAyKTa O€3 COIIacoBaHUS C
3akazunkom? [louemy?

9. Ha uto B nepByto ouepep HY>KHO 00paliath BHUMaHUE IIPU COCTaBIEHUH OroKeTa?

10. [11aHOBBIM UTOTOM NIEPBOTO COOPAHHUS 110 0OCYKICHUIO PUCKOB IPOEKTA JOKEH OBITH!

11. Bamr mpoeKT BBIXOJUT 32 paMKH YCTAHOBJIEHHOTO BpeMEHU. UTOOBI yIOKHUTHCS B CPOKH,
PYKOBOJIUTENb OTJENa COTIAcHIICS MNPEJOCTaBUTh BaM JBa pecypca g padoThl HAl BalluM
MIPOEKTOM. DTO MPUMEP:

A. Cxarus



B. Brictporo npoxona

C. Pacnipenienenust pecypcos

D. KoppekTupoBku KaleHAaps pecypcoB

12. PykoBoguTenb MpoekTa HIACHTU(UIIUPOBAT PHUCK, KOTOPBIH MOXET NPOH3OUTH B
MPOEKTE Ha cCaMOM MOCJIEAHEH CTaIuM TMPOEKTa, KOTOpas COCTOMTCS uepe3 roi. Korma HyKHO
C03/71aBaTh IJIAaHbI pearupoBaHUs Ha PUCK?

13. Bamr mpoeKT BBIXOAWT 3a paMKH yCTAaHOBJICHHOTO BpeMeHH. BbI mpoBepsiere Trpadux
MPOEKTa U BUIUTE, YTO OMNEpalliu, KOTOPBIE MOJIKHBI HAYaThCs MOCJIEI0BATEIbHO, MOXKHO HauaTh
OJIHOBPEMEHHO. JTO IPUMED:

A. Cxarus

B. beictporo nmpoxozna

C. Pacnpenienenust pecypcos

D. KoppekTupoBKH KajleH1aps pecypcoB

14. Kakue HWHCTPYMEHTHI MOTYT OBITh HCIIOJNB30BAHBI JUIS KOJIMYECTBEHHOTO aHaIn3a
pPHUCKOB?

15. Kakue O6b1BatoT (hOpMbI KOMMYHHKAITUH ?

16. KakoBa npoa0KUTENbHOCTh KOHTPOJIBHOM TOUKH?

17. Jlns gero B mporiecce HACHTH(PUKAINH pUCKoB rcnoib3yercs SWOT-ananuz?

18. Metox Haberaromei BOJIHbI — ATO:

19. Kakue BbI 3HaeTe METO/AbI OIICHKU JUTUTEIIbHOCTH OTePALIHii?

20. Kak noHsTh, 4TO BbI YCHEUTHO YIPABISIN CTOUMOCTBIO TTPOEKTA?

21. Kak MO>XHO 0XapaKkTepH30BaTh Npolecc pa3paboTKH pacrucaHus mpoekTa?

22. Kakum 00pa3oM pyKOBOJHUTEIH ONPEACISeT OO/ KET MpoeKTa?

23. Bbl ObUIM HEJJTaBHO HAHATHI B OMOMEIUIIMHCKYIO KOMIAHUIO PYKOBOJUTENIEM MTPOEKTa 10
pa3paboTKe HOBOTO JIEKapcTBa OT paka IMOKENyIo4HOM >kenesbl. [Ipemapar Obut pa3paboraH u
MPOXOJNI KIMHUYECKOE TECTUPOBAHHWE B TEUEHHE Mpouulbix 5 neT. BcemupHas opranuszanus
3[[paBOOXPAHEHUS B HACTOSIIEE BPEMS pacCMaTpUBAET KIMHUYECKHE JaHHBIC, YTOOBI OMpPEIEIHTD,
€CTh JIU Yy TIperapara cepbe3nbie modounsie 3 dextrl. Ecnu npenapar He Oyner ogo0peH, MpoeKT
KIYT Cepbe3HbIe MPOOIEMbl. ITO — IPUMED:

A. Opranm3alliOHHOTO PUCKa

B. Texnuueckoro pucka

C. Pucka ynpaBieHuUs IPOEKTOM

D. Buemnero pucka

E. BHyTpeHHero pucka

24. Kak COOTHOCSITCS KU3HEHHBIHM HUKI MPOEKTa M >KU3HEHHBIN IUKII TPOAYKTA MpoeKTa?

25. Kputnueckuii myTh IPOEKTA ITO:

26 Kaxoit MeTO/1 UCTIOB3YETCs IS TOJyYeHHS uepapxudeckoit crpykrypsl padot (MCP) u
nouemy?

27. UTo MOXHO CKa3aTh O TPYMIax MPOLECCOB MPOEKTa U 00 MHTEHCUBHOCTU MPOIIECCOB
Ka)KIOW TPYyMIIbI IPOIECCOB MO KU3HEHHOMY LUKITY?

28. Kakoe Bo3zeiicTBHE COOBITHE PHCKA MOXKET OKa3bIBaTh Ha MPOEKT?

29. Kakum oOpazom MoxHO chopmynmupoBath TmpaBuio [lapero s ymnpaBieHUs
KauecTBOM?

30. Yem otinumyaercd METOJA pearupoBaHUs «YKIOHEHHE» OT MeETo/la pearupoBaHUS
«CHuxenue»?

31. B xoxe nmpolecca miIaHUpOBaHUs 3aKyIIOK PYKOBOAUTENb MPOEKTA ONPEEIISIET:

A. Kpurepuu BpIOOpa OCTaBIIUKOB

B. Pucku, cBA3aHHBIE C TIOCTaBKaMu

C. IIpoueaypsl oOpaiieHus K KOHCYJIbTaHTaM I10 3aKyIKaM

D. Bce BbllenepevncieHHoe

E. Huuero u3 BellIenepeynuciIeHHOro

32. Kak cBs3aHbI POLECCH YIPABICHUS IPOSKTOM H (pa3bl )KU3HEHHOTO IMKJIA TIPOEKTa?

33. Kak MOXHO 0xapakTepHu30BaTh IPymIly IPOLECCOB UCTIOJHEHUS TPOEKTA?



34. UTo u3 HMXKENEPEUUCIEHHOTO HE SIBJISIETCS IPOEKTOM C TOUKM 3peHMsl cranaapra PMI?

A. Ocy1ecTBieHNE U3MEHEHUH B CTPYKTYpe OpraHH3aluu

B. CtpoutenbcTBO HOBOTO 3/1aHUS

C. KpenuroBanue 0aHKOM KJIMEHTA

D. Buenpenue HOBOM npolieaypsl Ha TPEANPUATAN

35. JIynst uero npoBOANTCS KAUYECTBEHHBIN aHAIN3 PUCKOB?

36. UTo U3 HUKENIEPEUHUCIICHHOTO HE SIBIISIETCSA PE3yIbTaTOM MpPOeKTa?

A. IIponykr, mpeacTaBIstONUNA COO0H JIEMEHT IPYTroro U3Ieus

B. CriocobHOCTh OpraHu3aiy MpeaoCTaBIsTh HOBbIE YCIYTH

C. HoBas mozenb Tenedona

D. KBapTanbHblif Oyxrantepckuii 6ananc

37. Uto MOXKHO cKa3aTh O (azax mpoekra?

38. UTO MOXHO CKa3aTb O CTOMMOCTHM BHECEHHS M3MEHEHU B MPOEKT MO XOAYy €ro
peanuzauuu’?

39. Kakue BbI 3HaeTe METO/IbI KOHTPOJISI KauecTBa?

40. YeM npoEKT OTIUYAETCS OT NPOLIECCHOMN ACATETbHOCTH?

41. KakoBa OCHOBHas 11eJIb yCTaBa POeKTa coriaacHo cranaapty PMBOK?

42. Kakue TUIbl OLIEHKH CTOMMOCTH BbI 3HAE€TE M KAKOW THIT OLEHKH MOXHO HCIOJIb30BAaTh
cpasy Ioclie HHUIMAINK TPoeKTa?

43. Yro M3 HUXKENEPEUMCIECHHOTO HE SIBISIETCS HCTOUYHUKOM H3MEHEHMsS COZIEpKaHUs
npoeKTa?

A. lI3MeHeHus BHEIIHUX YCIOBUM

B. U3meneHne noHMMaHus TOT0, Kak OyJET UCI0JIb30BAThCS MPOAYKT NMPOEKTa

C. 3MeHeHus B OTpaHMYEHUSX U JOMYIIEHUAX MPOCKTa

D. N3menenus rpaduka paboThl HCIOTHUTENEH POEKTA

44. Yto Takoe JOMyIIeHuUs TPoeKTa?

45. Jlns 4ero Hy>KeH MpoLecc O0IIero KOHTPOJIS U3MEHEHUIT?

46. C xaKoii 1eNbIo IPOEKT pa3duBaercs Ha ¢a3pl?

47. n€t mpoeKT mo BHEAPEHHI0 MH(GOPMAITMOHHOW CHUCTEMBI. MOXET i yTBEPKIEHHBIN
O10JKET IepecMaTpUBaThCS B X0J1€ MPOEKTA B CTOPOHY YMEHbBILIECHUS?

48. Kak MOHO 0XapaKkTepHu30BaTh Ipoliecc 0OecrieueHus KkauecTna?

49. Ha xakom 3Tarie mpoekTa MOKHO OKa3aTh CaMO€ CUJIbHOE BIUSHUE HA €ro Pe3yIbTaThl?

50.MosxeT 1 pactiucanie padoT MO MPOEKTY ObITh COCTABJICHO paHbIIE YCTaBa MPOeKTa?

51. IlpuBenuTe mpUMeEphbl PUCKOB, KOTOpbIE MOTYT OBITh KilacCU(UIMPOBaHbI Kak ¢opc-
Maxop:

52. B mpoekTe 1o MOJEpHHU3AINH O0OPYAOBaHUS HEOOXOIUMO 3aMEHUTH BCE MPUHTEPHI
KOMIIaHUM Ha Oojee coBpeMeHHble. B cepeauHe mnpoekta dacTh paboO4MX, MEHSIOLUIUX
o0OopynoBaHue, Obula 3aMEHEHa JIPYTMMH, TOH K€ KBaJU(UKAIMM U HE TPeOyromux oOydeHHs.
W3menuTcst 1 coaepkanue npoekra?

53. Kak 4acTo 10JKHBI TPOBOAUTHCS COBEIIAHUS IO OOCYX ACHUIO CTaTyca MpoekTa?

54. UTo MOKHO cKa3aTh O COJIEP/KaHUU IUIaHA YIIPABJICHUS IPOEKTOM?

55. B nporiecce neperoBopoB 3aka3uuK cKaszall, YTO XOUET, YTOObI MOTYUUBIIMNICS TPOAYKT
OBLT KpaCHOTO 1IBETa. JTO MPUMEDP Yero?

56. Kak B IpOEKT JIOJKHBI BHOCUTHCS U3MEHEHUs?

57. B xakux ciydasix MJIaH yInpaBJieHUs 3aKyIKaMH HE CO3/aeTCsI?

58. OgvH W3 OCHOBHBIX INPUHIUIIOB YIPAaBJICHHUS KayeCTBOM 3aKJIIOYAeTCsl B TOM, 4TO
Ka4yecTBO:

59. Kakas mpoekTHas OKyMEHTAallks I[MOMOTaeT PYKOBOJIUTENIO MPOEKTa B YNpaBICHHUH
0’KUJAaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH?

60. YyacTHHKH MPOEKTa — 3TO:

61. Kakas cutyanus camast HeOJIaronpusaTHas C TOYKU 3PSHUSI PYKOBOJUTENS TpoeKTa?

A. VY mpoekTa ecTh JBa CIIOHCOpa - CO CTOPOHBI 3aKa3uMKa U CO CTOPOHBI MCIOIHHUTENS
IIpoekra



B. CrioHcop 1 3aKa34mk npoekTa paboTaroT B OJJTHOW KOMITAHUU

C. ¥V npoekTa OTCYTCTBYET CIIOHCOP, UM CIIOHCOP HE 3aMHTEPECOBAH B YCIEIIHOCTH

D. 3aka3uuk npoeKTa KOJUIEKTUBHBIN (HampuMep, COBET TUPEKTOPOB)

62. Bo BpeMs coBelmaHus IO CTaTycy IIpPOEKTa BCE YYAaCTHUKU pPa3rOBapUBAIOT
OJIHOBPEMEHHO, 00CYyKIaI0TCsl Bce Bompochl moaps. Kakoe mpaBuio npoBeneHus 3(PpPeKTUBHBIX
COBeLIaHU He OBLIO COOMI0ACHO?

63. Kakas wu3 crpareruii paspemieHus KOH(IWKTA, Kak MPaBWIO, JAeT CaMbId
HEOJIaronpusATHBIA Pe3yabTaT?

64. B uem 3akirouaeTcsi OCHOBHAs 3a/laya PyKOBOAMTENS MPOEKTA MPHU BBHINOJIHEHUU IIaHA
npoekra’?

65. KTo 1omkeH MpruHUMATD PElIeHus 10 MPUHITHIO U3MEHEHHH 0a30BOT0 MIaHa MpoeKTa?

66. KTo cocrapnsieT nepapxudeckyro cTpykrypy padot (UCP)?

67. Yero He TOJKEH AeaTh ONBITHBIN PYKOBOJMUTENH IPOCKTA B pa3roBope?

A. Tlopnep’uBaTh TOUKY 3peHHsI coOeceTHUKa

B. Ilognep:xnuBaTh BU3yalbHBIH KOHTAKT, IPOSBIATH HEBEPOATBHYIO PEAKIINIO

C. 3aaBaTh yTOUHSIOIIKNE BOITPOCHI

D. T'oBoputh rpomue, €ciiv €ro He MOHUMAIOT

68. Ilpu peanuzanuu NpoexTa KTo JOHKEH MOJyUYUTh TUIaH yIPaBICHUS MPOEKTOM?

69. MoeT 1 MPOEKT OBITh 3aKPHIT B KOHIIE (ha3bl?

70. Kakum o00pa3oM MOXKHO OXapaKTEpPH30BaTh 3aBUCUMOCTh MEXAY OIOMKETOM U
TpeOOBaHUSIMHU 3aKa3uUKa?

71. Ans gero Heooxoaum «KypHai peructpanuu npooaem»?

72. KomaHzna mpoekTa paccMaTpuBaeT BONPOC O MOKYIKE YCIYI'M WM CAMOCTOSTEIbHOM
BBIMIOJTHEHUH JaHHOM paboThl. OJHUM U3 3J€MEHTOB, KOTOPHII UM HE CIeAyeT yUYUTHIBATh B CBOEM
aHaJIn3e, ABJISAETCS:

A. llena mocraBmmka

B. IIpoueaypa noamnrcanus J0roBopa y NOoCTaBIIUKa

C. CroumocTh U HaJIM4YKE MPOU3BOJICTBEHHBIX IUIOIIAJEH B CBOUX MOMEIIEHUSIX

D. TexHuueckuid mepcoHall MOCTaBIIMKA

73. CnoHcOp MNpOEKTa, KOTOPBIM BBl PYKOBOJUTE, IMOMPOCHI Bac pa3paboTaTh IUIaH
yrpaBieHus: puckamu. OxapakTepusyire, KaKUM JOJDKEH OBITh ATOT IIaH?

74. Yto moka3bIBaeT MaTpHIlIa paclpeiesIeHUs] POJied U OTBETCTBEHHOCTH ?

75. Ha uTto B mepByI0 ouepe/ib J0JKHA OBITh HAallpaBlieHa MOTHUBALUS B IPOEKTE?

76. Ha BcTpede KOMaHIbl NPOEKTa OJUH U3 YICHOB KOMAHJIbl NPEIJIOXKHWI ITPOBECTH
JOTIOTHUTEJIbHBIE PabOThl MO MPOEKTY, HE BXOMAIIUE B YTBEPKICHHOE COAEpKAHHE MPOCKTa,
paccunThIBasi Ha yBEJIMUEHHE yAOBIETBOPEHHOCTH 3aKa3uMka. MeHemKep MpoeKTa OTBETUII, YTO B
MEPBYIO ouepeab HaJl0 C(HOKYCUPOBATHCS U BBHIIIOJIHUTE YTBEPKAECHHBIE paObOThl. TO MPUMED

A. Ilponecca BHECEHNS N3MEHEHUH B COJIEp/KaHUE IIPOEKTA

B. Kontpons conepxxanus

C. AHanu3a kadyecTBa paboT

D. Jlexommo3uiiuu pabot

77. Kak MOXHO Ha3BaTh IpOILECC OMNpENeTIeHHs] MPOEKTHBIX poJiei, 00s3aHHOCTEN U
ompezeneHus: TOTPeOHOCTH MepcoHaa B 00y4eHUH?

78. KakuM THUIOM KOMMYHHKallMid HaJ0 BOCIOJIb30BaTbCS PYKOBOJIUTENIO IPOEKTa IS
COOOIIEHUS 3aKa3UUKy O BHECEHHBIX B JIOTOBOP M3MEHEHHSX (B IMPOIECCE COTIacoBaHUs)?

79. Jns uero pyKOBOAMTENIO IPOEKTa MOXKET OBITh TOJIE3HO 3HAHHWE HepapXuu
norpedHocteit Macnoy?

80. TpyaHOCTH B pa3BUTUM KOMaH]IbI IPOEKTa B MATPUYHOI OpraHU3allyi OOBIYHO CBSI3aHBI
C TeM, 4TO:

81. Jl;st 9ero Hy’KeH MpUKa3 O CO3/IaHUU MPOCKTHON KOMaHIbI?

82. PykoBoauTens MpoeKTa COCTaBISET MJIAH YNPaBICHUS KOMMYHHUKAIMSIMH ISl CBOETO
npoekTa. Kakoi 13 nepeynciieHHbIX 3JIEMEHTOB HE BXOJUT B IJIaH YIIPaBICHUS KOMMYHHUKaLUAMU?

A. TlpaBuna nmpegocTaBiIeHUs] OTYETHOCTH



B. Opranuzanuonsasi CTpyKTypa npoeKTa

C. CtpykTtypa cbopa u peructparu HHGOpMaIu

D. Metoas! nocTymna kK nHpopManuu

83. Uto sBIsIETCS OCHOBHBIM HEAOCTATKOM (DYHKIMOHAIBHOM CTPYKTYpBl OpraHu3aIim?

84. MOXXHO 7M1 TIPUMEHSTH JJIsI KOMaHIbl MPOEKTa HEJICHEKHYI0 MOTHBaIMi0? B Kkakux
ciyyqasx?

85. Kakue 1oKyMeHTHI TIepe1atoTcs 0 KaHalaM KOMMYHHUKAIIAA?

86. UTo sBNsSETCSs OCHOBHBIM OTJIMYUEM KOMAHJBl IIPOEKTAa OT KOMAaHJbl YIPaBICHUS
IpOeKTOM?

87. Uro BKIIOYAIOT B ce0sl KOMMYHHKAIUH MPOEKTa?

88. B mpomecce mIaHUPOBAHWS NPOEKTAa B OpPraHU3alMd MaTPUYHOM CTPYKTYpbI
PYKOBOJMTEINb MPOEKTA OMPEACIHI, YTO eMy TpeOyeTcsi JOMOJHUTEIbHBIN nepconan. K xomy oH
JIOJI’KEH 0OpaTUTHCS C 3alpPOCOM Ha BBIJIEJIICHHE YEIOBEUECKUX PEeCypcoB?

89. HaubomnbInee nckaxkeHue nepeaaBaeMoii nHGOpMaIuy MPOUCXOIUT MPU UCTIOIB30BaHUN
KOMMYHUKATUBHOM CETH THIIA:

A. Llens

B. 3Be3na

C. Ilaytuna

D. Uckaxenus nadopmanuu mpu rnepeaade OJMHAKOBBI B TI000H U3 IEPEUUCICHHBIX CETel

90. YUem npouerypa 3aKpbITHs 3aKyTOK OTJIMYAETCS OT 3aKPbITUS IPOeKTa?

91. B mpoeKTHO# CTPYKTYype OpraHU3aIliu OI0IKET MPOEKTa KOHTPOJIHUPYET:

92. YTo 13 nepevyrcIeHHOro ABISETCS HEI0CTaTKOM KOHTPAKTa ¢ (PMKCUPOBAHHOM LIEHOM:

A. IlocTaBIIMK MOKET HE 3aKOHUNUTH PA0OTHI, €CIIM HAYHET TEPATh IEHbBIU

B. V¥V nocraBmyka HeT cTUMyJia COKpaliaTh JUIMTEILHOCTh paboT

C. Takoil KOHTPAKT TpeOyeT KakKIOHEBHOT'O KOHTPOJISI CO CTOPOHBI MTOKYTIAaTENs

D. Bce n3 BhILLIETIEPEYUCIIEHHOTO

E. Huuero u3 BblIeNepeyncICHHOTO

93. Mojens OpraHu3alMyd B KOTOPOH MPOEKT CKOpEee BCEro IMOyYUT HauOojee CHIBHYIO
MO/JIEPAKKY, HA3bIBACTCA:

94. Ha KOM JI€KUT OTBETCTBEHHOCTD 33 KAUECTBO MTPOEKTA?

95. BbABUTalT N 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3uMka) TpeOOBaHUSA K
MpoeKTy?

96. Kto onpenenser TpeOOBaHUS K KAUeCTBY MPOEKTa?

97. Kak MeHeKep MO yIPaBICHUIO MPOEKTOM, Bbl MOATOTABIMBACTE JAHHBIC NI OLICHKH
JESTEIbHOCTH MepCcoHaa U3 PyHKIIMOHAIBHOTO TOpa3AeNieH s, KOTOPbIil Ha3HAUEH B Balll MPOEKT.
YacTplo Kakoro npoiiecca ynpapieHUs IEPCOHATIOM SBJIIETCS 3Ta onepanus’?

A. Pa3paboTka miaHa ynpaBJIeHHUs Y€JIOBEYECKUMHU PECYPCaMU

B. Onpenenenuie 3aMHTEpECOBAHHBIX CTOPOH

C. Habop koMaH[Ibl TPOEKTa

D. Pa3BuTue koMaH/bl IPOEKTA

E. Ynpasienue komaH10u IIpoeKTa

98. OnuH U3 NPU3HAKOB BUOB JAESITEIbHOCTH, O0BEAUHIEMBIX MOHATHEM «IIPOEKT»:

A. Hanuumne xomaHbl, BO3IJIaBIsIEMON MEHEHKEPOM ITPOEKTa

b. DddexTuBHOE B3aMOICHCTBIE C MHBECTOPAMU

B. HampaBiieHHOCTh Ha JOCTUKEHUE KOHKPETHBIX LIEJICH

I'. CoTpyaHMUYECTBO C OpraHaMy MYHULIUMIIAJIBHOTO YIIPaBICHUS

99. Yto u3 NMEpeyuCIEHHOT0 HE SIBISIETCS MPEUMYIECTBOM MPOEKTHONM OpraHU3allMOHHON
CTPYKTYpPBI?

A. OObenuHeHue JIoei 1 000pyJ0BaHUS POUCKXOANUT Yepe3 MPOEKTHI

b. Komananas paboTa 1 4yBCTBO CONPUYACTHOCTH

B. Cokpaiienue TMHUN KOMMYHUKAIMU

100. /IBa MHCTPYMEHTA, COACHCTBYIOIIUX MEHEKEPY MPOEKTa B OPraHU3allUKd KOMaH/bI,
CrocoOHOM paboTaTh B COOTBETCTBUU C IEJIIMU M 3a/ladyd MPOEKTa — 3TO CTPYKTypHas cxema



OpraHHu3alyu H....

A. YKpyIHeHHbIH rpaduk

b. MaTpuna 0TBETCTBEHHOCTH

B. JloipKHOCTHAS MHCTPYKLUS

[TpuMepHBIi NepedeHs BOIPOCOB MO T€MaM U Ul MPOBEJEHHsI COOECeJOBAHUSA B PAMKAX
Moy «O0ydeHue CIyKeHUEM)
. Kakne cymecrtByror Oco6ennoctn metoauku «O0ydeHue Ciry>keHuem» ?
. Uro BKIIO4aeT B ce0s1 00s13aTeIbHbIE KOMIIOHEHTHI METOAUKU «O0yUYeHHE CITyKEHHEM»?
. B uem 3akmiovaercs crierugpuka BoJIOHTEpCTBA?
. Kakue npuHunmanbHuple OTIIMYUS BOJIOHTEPCTBA U 00YUYEHHUSI CITy>)KEHUEM CYLIECTBYIOT?
. KakoBbI OCHOBHBIE 11€71M BOJIOHTEPCKOM 1€ATEIHOCTH?
. Kakue dopmbl 00ydenus ciry:xeHueM JeicTByroT B BY3ax?
. Kakue stanel conepxut Mmeroguka «OOydeHHUE CIryKeHuem ?
. Kakumu xapakreprctukamu 0071a1at0T COLUAIbHBIE TIPOESKTHI?

9. Urto Takoe pediekcHs W KakoBa €€ pPOJIb B pPEATHM3aldU TPOCKTOB IO METOJIUKE
«O0yuenue ciyxeHuem» ?

10. Kakue moaenu o0ydeHus Ciry>keHHEeM CyliecTBytoT B Poccun?

Kpamkue memoouueckue ykazanus

CobecenoBaHue NMPOBOAUTCS Kak clelMaibHas Oecena mpernojaBaTeNss CO CTYAEHTOM Ha
TEMBI, CBSI3aHHBIC C H3y4aeMOW TUCIMIUIMHOM, pacCUMTaHHAs Ha BBIACHEHHE O0beMa 3HaHUIA
CTYJIEHTa I10 OIIPEJCIIEHHOMY pa3JieNly, TeMe, pobsieMe U T.I. YPOBEHb YCBOEHUS TEOPETUYECKOTO
MaTepuasa MpoBepseTCs MOCPEICTBOM OIpoca M0 OAHOMY BOIIPOCY M3 KaKAOro NPEICTaBICHHOIO
BbIIlIE pa3zaena. Kpurepuu oneHMBaHUS NPUBEICHBI HUXKE.

LlIxana oyenku
Ne Bamst Onucanue

0N DN K W~

CTyIneHT 1eMOHCTpHUPYET CHOPMUPOBAHHOCTh YMEHHUH HA HTOTOBOM YPOBHE, 0OHAp

YXKHBAeT BCECTOPOHHEE, CHCTEMaTHYECKOE U TITy0OKOe 3HaHHE Y4eOHOro MaTepual
OTJINYHO 25-30 a, yMeeT CBOOO/HO BHINOIHATH IIPAKTHUECKUE 3a/1aHNs, CBOOOJHO OIIEPHPYET Mpex
METHOH TEPMHHOJIOTHEN U IPHOOPETCHHBIMH YMCHUSIMHE, TPUMEHSET UX B
CHUTYAalUAX MOBBIILIEHHON CII0XKHOCTH.
CTyIeHT ieMOHCTPUPYeT CHOPMHPOBAHHOCTH YMEHHI Ha CPEAHEM YPOBHE: OCHOBH
bI€ YMEHUS OCBOCHbI, HO JOITYCKAlOTCs HE3HAYUTEIIbHBIC OLL[I/IGKPI, HCTOYHOCTH, 3aT
PYAHEHUS IPU aHATUTHYECKUX OIlepanysix, IepeHoce 3HaHUK M YMEHHI Ha HOBEIE,
HECTaHIAPTHBIC CUTYALUH.

Xopouio 20-24

CTyzmeHT 1eMOHCTpHpPYET c(HOPMUPOBAHHOCTH YMEHHI Ha 0a30BOM ypPOBHE: B XOJ€
KOHTPOJBHBIX MEPOIIPUSITUH HOMYCKAIOTCS 3HAUYUTENbHBIE OIIHOKH, MPOSIBISIETCS O
TCYTCTBHE OTEJIbHBIX YMEHUH, CTYJICHT UCIIBITHIBACT 3HAUUTEIIbHBIC 3aTPYAHCHUS
IIPY OLEPUPOBAHUM YMEHUSMU U IIPU UX [IEPEHOCE Ha HOBBIE CUTYaIUHU.

YAOBJIETBOPUTEIHHO 14-19

CryzeHT 1eMOHCTpHpPYeT c(OPMUPOBAHHOCTh YMEHHI Ha ypOBHE HIXKE 0a30BOTO,

I0X0 5-13 .
MIPOSIBIISICTCS. HEOCTATOYHOCTh YMCHUH.

Ymenus e Cq)OpMPIpOBaHLI. HpOﬂBJ’I}IeTCS{ TIOJITHOC UJIK HNPAKTUYCCKH ITOJIHOEC OTCYT

HEYIOBJIETBOPUTEIHEHO 0-4 o
CTBHE YMCHHH.

5.2 TeMbl rpyNnoBbIX /MM HHAMBHIYAJIbHBIX NPOEKTOB

TeMaTHKN POEKTOB JJIsl KaXA0ro cemecTpa GOPMUPYIOTCS UCXOJs U3 3alIPOCOB BHEIIHUX
W BHYTpeHHUX (ToIpa3felieHusi YHHMBEPCUTETa) 3aKa3yMKOB, COLMAJIbHBIX MapTHEPOB
YHUBEPCUTETA.

Kpamkue memoouueckue ykazanus

[Ipouenypa MHUIIMAMY U 3aI1yCKA MPOEKTA

1. ®opmMupyeTcsi MPOEKTHAs HJesl, UMEIoIas pPealbHOro 3aka3zuuka (BHEIIHUH, WIH
COTPYJIHUK IOJIPA3/ICIICHUs] YHUBEPCUTETA).

2. OmnpenensieTcss pyKOBOAUTEID IIPOEKTA.

3. PykoBoauTens nmpoekra BO B3aUMOJEHCTBUU C 3aKa34MKOM OIPENEISIET COAECpKAHHUE
IIPOEKTA.

4. @opMupyIOTCSl CTyJIEHYECKHME KOMaHJIbpl. B TeueHue cemecTtpa OAMH CTYIEHT HE

MOJKET MPUHUMAThH ydyacTue 0ojiee 4YeM B ABYyX NMPOEKTaX HE3aBHUCUMO OT (JOPMBI peanu3aiiu
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IIPOECKTHOM IEATEIBHOCTH.

PykoBomuTens mNpoekTa 3amoiHAET IAcHOpT IPOEKTa B CHCTEME DIIEKTPOHHOIO
JIOKYMEHTO000pOTa.

[TacriopT mpoeKTa coriacyercs B CHCTEME 3JIEKTPOHHOTO JJOKyMEHTO000pOTa:

PYKOBOJIUTENIEM MOJIpa3/IesieHus], B KOTOPOM 110 OCHOBHOMY MecCTy paboThl paboTaer
PYKOBOJMTEIIb MPOEKTA;

JUISl BHYTPEHHHUX MTPOEKTOB — 3aKA3UUKOM MPOEKTA;

pykoBoauteneM LleHTpa npoexkTHOro 00y4YeHus;

3aMECTUTEIEM IIpOpEKTOpa 110 y4eOHO-BOCIIUTATEIILHON u Hay4HO-
HCCIIEI0BATEIIbCKOM padoTe.
Jlis  BHENIHMX TPOCKTOB — 3aKIJIIOYAeTCs JIOTOBOP/COIVIAIIICHWE HAa  BBIMOJIHECHHE

paboT/oKka3aHue YCIYT MO BHIMOJTHEHHUIO MPOCKTA.

[Iporneypa peanm3anuu U 3aBEPIICHHAS TPOSKTA

PykoBoauTens U KOMaHJa MPOEKTa OPraHU3yIOT PEryasipHble 3aceJaHusl MPOEKTHBIX
koMmaHa. [Ipy HEOOXOAMMOCTH COINIACOBBIBAIOTCS BCTPEUM C 3aKa3UYMKOM TMpOeKTa (s
JeTanu3anuyd TpeOOBaHUM K pe3ylbraTy MpPOeKTa U BHECEHUIO KOPPEKTUB B XOJ MPOEKTHOM
paboThI).

Komanoit mpoekTa mpoBOAUTCS AEKOMIIO3HUIINS PA0OT O TPOEKTY.

HasHauatorcss ponu ydyacTHHKaM KOMaHIbl U OTBETCTBEHHBIC HCIOTHUTENN Ha
OTJICTbHBIC BUIBI pa0oOT.

PazpabarbeiBaercs rpaduk peanu3anny MpoeKTa.

[TpoBoasTCST peryiaspHble BCTpeud KOMaHIbI TMPOEKTa (HE peke OJHOro pas3a B
Henento). [loBecTka BCTpedH: OTYET O JOCTUTHYTOM Iporpecce, OOCYXKIACHHE TEKYIIUX
BOIIPOCOB U BBIpa0OTKa pEIlIeHUH, COMIacoBaHUE IIaHAa pabOT Ha CIEAYIOUIYIO HEJEINIo,
pacmpesenenue padoT MeXIy YIeHAMH KOMaH/IbI.

[Tonnexar 00s3aTeTbHOMY  pa3MEIICHUIO B cucTeMe 3JIEKTPOHHOTO
JTIOKYMEHTO000pOTa CIEAYIONIME MPOEKTHbIE JOKYMEHTHI (MAclopT MPOEKTa, WUTOroBas
MIPE3EHTAlNs PE3YJIBTATOB MPOEKTa (MPUKPEIUISIOTCS K MaclopTy MpPOEeKTa, pasliel «OTYET
MPOEKTa» BO BKIAJKE «PE3yNbTaThl MPOEKTa»), OTYET MO MPOEKTY €clid MPeayCMOTpEH
BUJIOM Y4E€OHOU NESTEIBHOCTH.

[Ipouienypa OILIEHKH MPOEKTa MPOBOAMUTCS KOMHUCCHEW Ha MyOJUYHOM MpOIEAype 3allUThI

ITPOCKTA. OI.[CHKa MMPOU3BOJUTCH 110 CICAYIONIUM KPHUTCPHUAM:
Kpurepuit Onucanue

COI[Cp)KaTeJ'ILHOCTL naeu nmpoe

‘YMeHue y4acTHUKOB IPOEKTHOM KOMaH bl
OOBSCHUTS!

B 4YEM OCHOBHAas UL IIPOCKTA;

KTO 6y£[€T UCIOJIb30BaTh PE3YJIbTAThI IPOCKTA U 3a4YEM;

Kra (cTeneHs eé KaK MOTYT UCIOJIb30BAThCs PE3YJIbTATHI IPOEKTA;

NpOpabOTaHHOCTH, IMyOMHA)  KTO M YTO IPHOGPETAET / BRIMIPHIBAET OT PEATH3AIMH IIPOEKTa;

Komangnas pabora 1 KOMMyHHI

Kaluu

B uéM 3aKIIf0YaeTcs mpobdiema, Ha peleHre KOTOPOil HAllPaBIIeH IPOEKT;

KaKoBa IIeJTb MPOEKTa

(ITpobGnema mpoekTa u Leib JOHKHBI ObITh TECHO COTJIACOBAHBI APYT C IPYIOM)
VYMeHHe y4acTHUKOB MPOSKTHON KOMaH bl OOBSICHUTD:

Kak BbICTpanBasiach paboTa B MPOCKTHOM IPyIIIIe,

KakuM 00pa30M ObLIH paciipe/ie/ieHbl 3a1a49k / 003aHHOCTH B IPOEKTHOMU TpyIIIe,

HOPSIIOK KOMMYHHKaLUH ¢ 3aKa34MKOM M 3aMHTEPECOBAHHBIMY CTOPOHAMU IIPOEKTA, UX BIMUSHHU
€ Ha IPOEKT (IIPOEKTHBINH X0/, PUCKH, PEe3yIbTaThl U Ap.),

YTO KOMaH/1a I10JIyYuila B pe3yabTaTe KOMMYHHUKAIUH ¢ 3aKa34MKOM U 3aUHTEPECOBAaHHBIMU CTO
poHamH,

Hanmuune Qororpaduii pabounx BCTped U 3aHATHI NPOEKTHONH KOMaH/BI, BBITOJIHEHHS paboT 1o
TIPOEKTY, BCTPEU C 3aHHTEPECOBAHHBIMH CTOPOHAMH H T.1.



YMeHHe yuacTHUKOB IPOEKTHOIM KOMaH/bI TPEACTABUTh U O0OBSICHUTH, KAKHE HHCTPYMEHTHI IIPOe

KTHOH JIeSITEeNbHOCTH UCIIOJIb30BAJIM B IpoekTe. Hampumep, cxema cTpyKTypHOH

(vepapxuueckoii) TeKOMIO3UINY PabOT ¥ IPUHIIMIIBI JEKOMITIO3UINH, TpaduK (Tu1aH-rpadux
Vcnonb3oBatue uHcTpyMenTap W Marpavma l'anTTa C KOHTPOIBHBIMU COOBITHSIMMU), MATPHIIA OTBETCTBEHHOCTH, MaTPHIIA 3aH
us HTEPECOBAHHBIX CTOPOH (CTEHKXOIAECPOB) U AP.

YMeHHe y9acTHUKOB KOMaHABI OOBSICHUTH U MPEACTaBUTh HHCTPYMEHTHI KOMMYHHUKALIUH, HHCTP

YMEHTBI U METO/IbI B IPEIMETHON 00JIaCTH UCCIICIOBAHUSL.

IlonnMaHue OTIIMYNS TPEACTABICHHBIX HHCTPYMEHTOB.

YMeHHe y9acTHHKOB IIPOSKTHOH KOMAH/BI TPEACTABUTH U OOBSICHHUTS:

JOCTUTHYTBIE IPOXYKTOBBIE X 00pa30BaTENbHBIE PE3yIbTaThl, X OLEHKY NPOEKTHOH IPyMIIoi 1

3aKa34nuKoM,

KTO TIOJIB30BATEIb U JIePIKATENbh KOHEYHOTO MTPOIYKTA IPOCKTA,
HAocTurayTsie OrpaHUYCHUS, YIUTHIBAEMbIE TIPH KCII0JIb30BAHUH PE3YJIbTATOB IIPOEKTA,
Ppe3yJIbTaThl

IEePCIIEKTHBBI UCIIOIb30BAHMUS PE3yIbTaTOB NMPoeKTa. (Pe3ynbraThl mpoekTa A0JDKHBI "3aKphIBaT
b" pelIeHNe TOCTaBICHHOH POOIEMBI U IEMOHCTPUPOBATH JOCTIKEHHE LIEIIH).

‘YMeHHUe y4acTHUKOB IMPOSKTHOW KOMaH/IbI IPEICTABUTh U OOBSICHUTD:
o0OpazoBaTesbHBIE PE3YIbTaThl, HOTYUYEHHBIE B X0J€ PA0OTHI HaJ IPOSKTOM.

KauecTtBO Mpe3eHTaluu, Ka4ecT VYmenune Y4aCTHHUKOB HpOGKTHOﬁ T'pynIibl OpEACTaBUTH PE3YJIbTAThL pa60TI)I HaJ MPOCKTOM: BU3Y

BO BBICTYIUICHHMS (I[OKJIaH M OTB ATM3UPOBATH X0 paGOTBI, MPOUJUTIOCTPUPOBATE B IPE3CHTALINN, TPAMOTHO U IIPOCTO C UCIIOJIB30

€Thl HA BOHpOCbI) BaHHUEM HpO(l)CCCHOHaHbeIX TEPMUHOB IIPEACTABUTH ITPOCKT, IIPOAEMOHCTPUPOBATE YPOBCHB cob
CTBCHHOMU 3aMHTCPECOBAHHOCTH Y1acCTHUA B IIPOCKTE, 3aMHTEPECOBATH CIAYyHIATCIICU U KOMUCCHIO.

IIpouenypa oneHkM npoekTa B paMmkax MoayJast «O0y4eHust Cry:KeHuem»
[Tponienypa OLEHKM MpPOEKTa MPOBOAMTCS KOMUCCHEW Ha MyOIMYHOM 3alMTe MPOEKTa C
00s13aTeIbHBIM PUCYTCTBUEM COIMAIBHOTO MAapTHEPA OHJIAMH WK O(IaifH.

Kpurepuit Onucanue

Omnucanne npo6emsl, kKoTopyto Tpeb |[locTaHoBKa U omHIcaHKE MPOOIEMBI OCYIIECTBILSIETCS Ha 00pa30BaTEILHOM HHTECHCHBE C
0BAJIOCH PELINTH COIMANBHBIM TTAPTHEPOM.

I_[eJ'II) IIPOCKTa ]_ICIII) OTpaXacT Ha pEHICHUEC KaKOW COIMaIbHON HpO6IIeMI)I HalpaBJICH IPOCKT

npOCKT JOJDKCH YETKO NPEACTABIATH 3a/la4i, KOHTECKCT U O)KI/I)ZlaeMbIC/}lOCTI/lFHyTbIe pesy

3aauu NpoeKTa
JIBTAaTHL.

ITpoeKT NoIKeH coziepKaTh HHPOPMALIUIO O pecypcax, KOTOpble TPEeOYyIOTCs A1 ero peai

Pecypcel u Groxer
W3aluH, ¥ TIPH HEOOXOIUMOCTH O OFOKETe, BBIACICHHOM Ha IIPOEKT.

ITpoexT momKkeH comep KaTh OMMCAHUE TIaHa PabOThI, KOTOPHIH OyIEeT HCHONIB30BATHCS 1
XoJ peanu3aluy IpoeKTa JIS1 IOCTHDKEHUS LIe U 3a/1a4 npoekTa. [nan paboTsl 10/pKeH BKIIIOYATh I1aH
pedIIeKCUBHBIX MEPOTIPUSTHIH.

CooTBeTcTBHE LENISIM 00Y4eHUS ITpoeKT NOIKEH CIIY)KUTh JOCTHXEHHUIO ONPEACICHHBIX YUeOHBIX 1IeJIel U pe3ysIbTaToB.
JlOCTUTHYTBIE PE3yJIbTATHI C ITpoeKT MOIKEH COZlepKaTh JOCTUTHYTHIC PE3YJIbTaThl U [TOKA3aTENH, YTOObI ONPEICIUTS,
COLUAIBHBIM 3P PEKTOM HACKOJIBKO YCIICIIHO MPOEKT OBbLI BBIMOIHEH.

YMeHHe yJaCcTHUKOB ITPOEKTHOH TPYIIIBI IPEACTABUTh PE3yJIbTAaThl PAOOTHI HaJ IPOSKTO
KauecTBo mpe3eHTaImy, Ka4ecTBO BB |M: BU3yalN3HPOBATh X0 pabOTHI, IPOMILTIOCTPUPOBATH B MPE3E€HTALNH, TPAMOTHO H TIPO
CTyIUICHU (TOKJIa M OTBETHI Ha BOI |CTO C UCIHOJIb30BaHUEM IIPOGECCHOHAIBHBIX TEPMUHOB IIPEICTABUTH IIPOEKT, HPOJIEMOHC
pocel) TPUPOBATh YPOBEHb COOCTBEHHOW 3aMHTEPECOBAHHOCTH YYaCTHs B IIPOEKTE, 3aUHTEPECOB
aTh CIIylIaTeled U KOMUCCHIO

Kpamxue memoouueckue ykazanusi

IIpoexkT BBINOJHEHHBIH B paMKax Moay/as «OOy4yeHue ciayKeHHMeM», a He00X0AMMO
pasmemiatb Ha miargopmy JOBPO.P®:

- BOMTH 1OA akkayHTOM oOpa3oBaTtenbHOM opranusauuu Ha JOBPO.P®, cras
opranuzatopom (dobro.ru/kb/category/16);

- HaiTu peanu3yemslil mpoekT (dobro.ru/kb/article/41);

- co3uate MepomnpusTue («obpoe nemno»), 9ToObl 3apeTUCTPUPOBATH CTYIEHTOB, KOTOPHIE
BOMIYyT B KoMaHAy mpoekTa (dobro.ru/kb/article/25);

- cBs3aTh MeponpusaTue ¢ npoekToM (dobro.ru/kb/article/79);

- CTyAGHTaM pa3ociaTh CCHUIKY Ha perucTpanuio Ha meponpustue «Jlobpoe aemno» u
o00pUTh 3asBKM Te€X, KTO IIOMajeT B KOMaHAy M IIOCI€ MPOCTaBUTh UM  4Yachl
(dobro.ru/kb/article/11).

B npouecce 3amuThl NPOEKTOB B paMKax MoayJs «OOydeHue CJIy:KeHHEM», MOKHO
HCIO0JIB30BATH A5 00CYKACHHS CJeyIoLIe BONPOCHI:
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Yro st y3HAJ BO BpeMsi 3TOI0 3TANAa peajM3aluu MPoeKTa (Bcero npoexkra)?
Kak 3ToT onbIT cBA3aH ¢ MOUM 00y4eHueM?
KakoBo Moe BJusinne Ha co001ecTBo?
YTo ObL10 111 MEHSI CAMBIM TPYAHBIM H KAaK sl CHPABUJICS € 3TUMH TPYAHOCTAMHU?
Cmory /11 s IPUMEHUTb MOJIy4YeHHbIE 3HAHUS U ONBIT B OyAYIIUX NPOEKTax?
[IpeyioskeHne CTyAeHTaM 3TUX BOIPOCOB B IPOLIECCE 3aILUTHI, IOMOXKET MM IpOYHEe

yCBaMBAaTh TOJTYYCHHBIC 3HAHHS, TIIyOXKe MOHATH CBOIO OyaylIyro mpodeccuro u ee BIMSHUE Ha
pa3BuTHE O0IIECTBA.

IlIkana oyenku

[[Ixana ouenku (oueHuBaeTcss mo 20 OalIoOB camMoOCTOATENbHas pabdoTa B TOJATOTOBKE
IPOEKTA U €ro Mpe3eHTAN U COOCTBEHHO 3alUTa NPOEKTA)

Ne Bamier Onucanne

AR

CTyzAeHT 1eMOHCTpHUpPYeT c(HOPMUPOBAHHOCTh YMEHHI HAa HTOTOBOM YPOBHE, OOHAp
Y)KHBaeT BCECTOPOHHEE, CHCTEMAaTHIECKOe U IIy0OKoe 3HaHHE y4eOHOro MaTepraa
, YMeeT CBOOOHO BBINOIHATH NPAKTUUECKUE 3aaHNsI, CBOOOTHO ONEepUpyeT IPHod
PETEHHBIMHA YMEHMAMH, IPUMEHSET UX B CUTYalMAX [OBBIIIECHHON CJIOKHOCTH.

OTJIUYHO 18,1-20

CTyzmeHT 1eMOHCTpHpPYET c(HOPMUPOBAHHOCTH YMEHHH HA CPEAHEM YPOBHE: OCHOBH
BI€ YMEHHSI OCBOEHBI, HO JIOMYCKAIOTCSA HE3HAYUTEIbHBIC OTMOKH, HETOYHOCTH, 3aTp
YAHEHUs IPH aHATUTUYECKUX OMepaIysX, epeHoce 3HaHNUI U yMEHHI Ha HOBBIE,
HECTaH/IapTHbIE CUTYaLUH.

XOPOILO 15,1-18

CTyneHT IeMOHCTPHUPYET CHOPMUPOBAHHOCTh YMEHUH Ha 0a30BOM YpPOBHE: B X0JI€
KOHTPOJIbHBIX Meponpmm/lﬁ JOITYCKArOTCA 3HAYUTEIIbHBIC OLUI/I6KI/I, POABJISICTCA OT
CYTCTBHE OT/EIBHBIX YMEHUH, CTY/ICHT HCIIBITHIBACT 3HAUNTEIILHEIC 3aTPy JHEHHUS 1T
PY OIIEPHPOBAHUH YMEHHUSMH U [IPH HX TIEPEHOCE HA HOBBIC CUTYALIUH.

YIOBJIETBOPUTEIIBHO 12,1-15,0

CTyIeHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh YMEHUI HA YPOBHE HUXKE 0a30BOTO, T

IUIOXO 8,1-12,0 N
POSIBIISIETCS] HEIOCTATOYHOCTDh YMEHHIA.

Ymenus He chopmupoBansl. [IposBiseTcs MOJIHOE WM MPAKTHYECKH HOJHOE OTCYT

HEYJIOBJIETBOPUTEIILHO 0-8,0 o
CTBHE yMEHHIL.
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