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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Lensto oceéoenusa oucyunaunot «Ilpoexkmnasa deamenvnocmuyy sBinsercs GOpMUPOBaAHUE Y
oOydJaroluxcsi KOMIIETCHIMH, HEOOXOAMMBIX [UId peaju3allid TPOEKTOB, B TOM YHCIE C
COLMANBHBIM 3(PQEKTOM, MPUOOPETEHUS OMbITa CIY)KEHUS W B3aUMOICWUCTBUS C Pa3IHYHBIMU
COLIMAJIbHBIMU KOHTEKCTaMH.

Coyuanvno opuenmupo8annas NPOEKMHAA 0eAMeNbHOCHb CTYIEHTOB B COOTBETCTBUH C
MOJX0Z0M OOyYeHHUs! CIIy’)KeHHEM — 3TO (opMa OpraHM3aldd W BBHIOJHEHUS MPOCKTOB, IENBIO
KOTOPBIX SIBISIETCS HE TOJBKO JOCTM)KEHHE KOHKPETHBIX O0Opa3oBaTEIbHBIX DPE3YJIbTaTOB, HO U
JOCTIKEHUE COIMAIbHOTO 3 dekTa s 001IecTBa WK ONpeIeIEHHON TPYIIIBI JTI0ICH.

Moaynes «OOy4eHHe CIy)KeHHEM» pealn3yercs sl JOCTIDKEHHS Ielleld pa3BUTHS
IpaXJaHCTBEHHOCTH, OTBETCTBEHHOCTH, MATPUOTU3Ma M  JIMJAEpCTBA B  €IUHCTBE C
npoeCCHOHATBLHBIMI ~ KOMIETCHIMSAMH, IIyTEM peai3aldil  COLUAIbHO-OPUEHTHPOBAHHBIX
IIPOEKTOB IOBBIIAIONICIHCA CIOXKHOCTH C MCIOJIb30BAHMEM HNPOQWIBHBIX 3HAaHWA M yMEHHH,
MOJYYEHHBIX B y4eOHOM Mpolecce.

3agaun:

- IIpoBenenne oOy4daroUIMMUCS aHAIM3a CUTYallMd B PEAIbHBIX COLMANIBHBIX YCIOBHIX JUIS
BBISIBIICHUSI aKTyalIbHOU TP00sIeMbl, TpeOYIOLIeH MPOSKTHOTO PEIICHUS.

- IloctanoBka mpoOiaemMbl MyTeM (QHUKCAUU OOyYalOIIMMHCS COJIEpKaHUs MPOOIEMBL,
BBISIBIICHUS] CyObEKTa MpoOJIeMbl, a TaKXKe BCEX 3aMHTEPECOBAHHBIX CTOPOH B JIAHHOW CUTYaIUH.
Onpenenenre TpeOOBaHUN W OXUAAHWUN 3aWHTEPECOBAHHBIX CTOPOH C YYETOM COIHAIBHOTO
KOHTEKCTA.

- Pa3zpaboTka oOywaromumucs macrnopra HpOeKTa ¢ Y4eTOM KOMIIETCHLHH CTYIeHUYECKOU
KOMaH/Ibl, UMEIOIINXCS PECYPCOB, & TAKXKE CAMOOTIPEICICHUS YYaCTHUKOB MTPOEKTA 110 OTHOIICHHUIO
K pelaeMoil npobieme.

- Peanu3anus npoekTa B yCIOBHSIX PECYpCHBIX, HOPMATUBHBIX M 3THUECKUX OTPaHUYCHUH,
PETYIISIPHOTO MPOBEACHUS PEe(ICKCHBHBIX MEPOTIPUATHI B LEISIX PAa3BUTHUS TPAXKTAHCTBEHHOCTH H
npodeccuoHaIN3Ma Y4aCTHUKOB ITPOEKTA.

- [lonroToBka oTyeTa 0 XOJ€ U pe3ysIbTaTax pean3aluy MPOeKTa.

- Brimonaenne oOyuarommMucs 3ammMThl MpoekTa. [IpoBemeHne WTOroBOM pediekcun
OpoeKTa B LEJNAX OCO3HAHMS YYAaCTHUKAMH IPOEKTa DIIyOOKMX B3aUMOCBS3CH MEXIy
npoeCCHOHATBLHBIMI  KOMIETCHIIUSMH, TPAXKTAHCKOH OTBETCTBEHHOCTHIO M COLMAIBHBIMU
M3MEHEHHUsIMHU BO 0J1aro oo1ecTsa.

[TnanupyemMbIMH pe3yibTaTaMu OOydeHHs MO0 AMCUUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMA,
yMeHHsI, HaBbIKU. [lepedeHb IUTaHUPYEMBIX PE3YJIbTaTOB OOyuYeHHUs MO JUCHUUIUIMHE (MOIYIIO),
COOTHECCHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUs 00pa30BaTelbHOM MHpPOrpaMmbl,
npezcTasieH B Tabnuue 1.

Ta6muma 1 — Komnereniuu, hopMupyemMble B pe3yJIbTaTe U3YUEHUS TUCITUTITUHBI (MOIYJIS)

Kog n Pesynbrarel 00ydeHust 0 AUCIUTLITAHE
Haszsanue Konn dopmyupoBKa
OIIOII BO, (hopmyarpoBKa HWHIMKATOpa Kon
COKpalleHHOE KOMIICTCHIIUMU AOCTHKCHHU pe3yib dopmynupoBKa pe3ysibraTa
KOMITCTCHIINN
TaTa
43.03.02 VYK-2: VK-2.1B: P19 HaBbik | BiameHust METOLUKAMU
«Typuzm» CrniocobeH Onpenenser [IOCTAHOBKH LIEJIN U 337124 ITPOEKTa
(b-TY) OTPEe/IEIIATh HEOOXOIUMBbIE ITyTH
KpYT 3a51a4 B JOCTIDKEHHS
paMkax MIOCTaBJIEHHOH LIEIH
MOCTABJIEHHOU C y4€TOM aHajau3a
el | aNbTepPHATHBHBIX
BBIOMpATH BapHaHTOB HX
OnTUMAabHbIE JIOCTHKEHHS
Croco0bI UX




pewenus, VK-2.28: PI7 YMmeHue | omnpenensiTh CBOI poiib B KOMaHJIE
UCXOJIS U3 [Tonumaer C Y4eTOM COOCTBEHHBIX
JEACTBYIOIMX uMeromuecs JIMYHOCTHBIX PECYPCOB U PECYPCOB
MPaBOBBIX HOPM, | TpoekTHBIC YYaCTHUKOB KOMaHIbI
UMETOIIUXCS OTpaHUYCHUS U
pecypcoB u IUTAaHUPYET paboTHI
Or'paHUYICHUN C y4€TOM
JOCTYITHBIX
pecypcoB
YK-248: Pa1 YMeHue | IIaHMpOBaTh CaMOCTOSATENIBHYIO
Dopmynupyer B MIPOEKTHYIO 1ESTENbHOCTD B
paMmkax pemeHun npodeccroHaNBHBIX
MIOCTaBJIEHHOH LIEIH 3aj1a4
MpPOEKTa P19 HaBrik | BnameHust MeToguKaMu
COBOKYITHOCTh MTOCTAHOBKH IISITH U 33134 MPOEKTa
3amad,
o0ecTeynBaroIX
ee JIOCTH)KEHHUE
VK-3: VK-3.1B: PI7 YMeHue | onpeaensTh CBOIO pojib B KOMaH/Ie
Crnocobex Onpenensiet u C Y4eTOM COOCTBEHHBIX
OCYILIECTBIIATD NPUHUMAET JIMYHOCTHBIX PECYPCOB U PECYPCOB
COLIMAJIbHOE HEOOXOUMYIO JUIS YYAaCTHUKOB KOMaH/1bl
B3aMMOJICHCTBHE | ycreurHou P19 HaBpixk | BrmageHus MeToguKaMu
u peanu3anuu MTOCTAHOBKH IISITH U 33134 MPOEKTa
peann30BEIBATE | MPOEKTa POJb B
CBOIO POJIb B 3aBHCUMOCTH OT
KOMaHjie npodeccuoHaNbHON
o0nactu
peanuzanuu
IPOEKTa

2 Mecto qucuuniannsl (MoayJsi) B ctpykrype OINIOII

Hucuunnnna

«IIpoekTHass NIEATENBHOCThHY»

BXOJAUT B CTPYKTYpy YYEOHBIX IIJIAHOB
pasIMYHbIX HaANpaBiICHUH NOATOTOBKU. IIpoekTHas JesaTeabHOCTh B (OpMe OOILIECTBEHHOIO

IMMPOCKTA SABJIACTCA 00s13aTENIbHBIM MOAYJIEM Ui pCain3alluid B OJHOM U3 CEMCCTPOB.

3. O0beM TUCHMILUTHHBI (MO1YJIA)

O0BeEM  OUCIAIIIUHEL

(Momynsl) B 3aueTHBIX EAMHHUIAX C YKa3aHUEM KOJUYECTBa
aKaJIEeMUYECKUX YacoB, BBIJACICHHBIX HAa KOHTAKTHYIO paboTy ¢ oOydaromumucs (10 BHIAM
y4eOHBIX 3aHATHI) U HA CAMOCTOATEIIbHYIO paO0Ty, MPUBEICH B TaOIUIE 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTb AUCHUTUINHBI

Tpyno- O06beM KOHTAKTHOMN PaGoThI (4ac)
CeMeCTp CMKOCTh
HasBanue dopma (0D0) dopma
YacTtb Bneaynu-
OIIOIT o0yde- WIH Kype AynuTtopHast CPC aTTec-
VII TOpHas
BO HUS (3DO0, B.E) Beero Taluu
0390)
JIEeK. MpakK. na0. IA KCP
43.03.02 1 550 | BIB 4 3 0 2 0 1 0 141 3
Typusm
43.03.02 300 bl.b 4 3 0 2 0 1 0 141 I3
Typusm

4 CTpyKTypa U co/iepKaHue TUCUUILTHHBI (MOTYJIsA)

4.1 CTpykTypa fucuuniIuHbl (MonyJs) xisa 3@0




TemaTHueckuil IiaH, OTpaXKaroIlUK coAepkKaHUe ATUCHUILUINHBI (IEPEUEHb PA3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI yU4eOHOW AEATETBHOCTH M (HOPMBI
TEeKylero KoHTpoJs st 300

Kon pe- Kosi-Bo yacoB, oTBeZiecHHOE Ha Dopma
No HazBanue Tembl 3yJIbTaTa P
Jlex IIpakr J1a6 CPC TEKYILEro KOHTPOJIs
00y4eHus
1 cemecTp
BBenenue B ynpasienue

| | mpoexTamu. Teopetnueckuit 1 0 0 9 cobecenioBaHue,
6110k MoTyJ1st «O0yUeHuEe BOIPOCHI 110 TEMaM
CITy)KEHHEM.

CucremMHoO-
cobecenoBanue,
2 | Meromonoruyeckas MOAEb 1 0 0 9
BOIIPOCEHI 10 TEMaM
YIPABJICHUS IPOEKTaMU

3 OpraHu3anroHHbIe GOPMBI 0 | 0 9 cobecenoBanue,
YIIPaBJIEHHS IPOCKTOM BOITPOCHI TI0 TEMaM
JKv3HeHHBIH UK TpoeKTa cobecenoBanue,

4 | —uzes mpoekTa u PI1 0 1 0 10 BOIIPOCHI 110 TEMaM,
VHULMALMS] IPOEKTa IIPOEKT
JKu3HEHHBIN UK IPOEKTa cobeceoBanHe,

5 P P2 0 1 0 10 BOIIPOCHI I10 TEMAM,
— IUTAHUPOBAHHE

MIPOEKT
JKu3HeHHBIN UK IPOEKTa cobecenoBaHue,

6 | — peayM3auus U 3aBepUICHUE 0 1 0 9 BOIIPOCHI 110 TEMaM,
HPOEKTa TIPOEKT
KopmnioparuBHast cucrema

7 | ynpasienus npoekTami n 0 0 0 9 cobecenoBanue,
MPOEKTHBIN oduc BOIIPOCEHI IO TEMaM
OpraHu3anuu

2 cemecTp
PA1, P2,
PA3, P14,
1 | Crapt mpoekra PJ15, P16, 0 1 0 60 MIPOEKT
PA7, P8,
PJ19
PA1, P12
PaboTa o mpoekty ¢ AL P2,
PJl4, P15,
2 | mpenogaBaTeneM — P16, PII7 0 1 0 81 MIPOEKT
KOBOJMTEJIEM IIPOEKTa ‘ ’
Hroro no tadsmue 2 6 0 206

4.2 CopepsxaHue pa3iesioB U TeM JUCHUILTAHBI (MoxyJs) niasa 3D

1 cemectp

Tema 1 Bseoenue 6 ynpagnenue npoexmamu. Teopemuueckuil 610k mooyas «Ob6yyenue
CILYoHCEHUEM ).

CogepxaHue TeMbl: 3HAaKOMCTBO OOy4alOlIUXCS CO CTPYKTYpOM Kypca, €ro IelsIMH U
3aJaqaMi, MECTOM B 00pa30BaTeIbHOU TPAaeKTOpUU. POIb M MECTO MPOEKTOB B KU3HU JIONEH U
JeSTENIbHOCTH opranu3anuii. Mlcropus pa3BUTHUS M 3BOJIOLUHU MPOEKTHOTO yrnpasieHus. [lonsrus
«TPOEKT» U «YIpaBieHHuEe MpoekTaMuy». CyImHOCTh MeTOAUKH «O0yueHue CIly)KeHHEeM» U €€ POIlb B
peanu3anuu TpeThed Muccuu yHuBepcutTera. OTiHune BOJOHTEPCKOM JCSITEIBHOCTA OT OOydeHUS
ciayxeHrueM. OCHOBHBIE 3J€MEHTHI MpoekTa oOydeHus ciykeHueM. OCOOEHHOCTH W KpUTEpUHU
CONHAJIBHO 3HAYHUMBIX ITPOCKTOB.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUH.

BI/IIILI CaMOCTOSITEIILHOU IMOATOTOBKHU CTYACHTOB II0 TCME: HU3YUYCHHC TCOPCTHYCCKOIO
MaTepuana.

Tema 2 CucmemHo-mMemo0oa02uyeckas Mooeb YNpaeieHus NpoeKmamiu.



Conepxanne TteMmbl: OrmpeneneHue Ieneil, cTpaTerMd M KIIOYEBBIX (DAKTOPOB ycmexa
npoekrta. [loaxoapl k knaccudukanuu NpoekToB. Tumbl, BUABI MPOEKTOB. Macmrald mpoekTa.
OOBEeKTH U CyOBEKT yNpaBJIEHUS NPOEKTaMU YUYAaCTHUKH (CTEHKXOJIephl) MPOEKTa U OKPYKEHUE
npoekra. [Ipoekrt B cpene npeanpusTus.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHH: JIEKIIHUH.

BI/II[I)I CaMOCTOSITSIIFHOM IMOATOTOBKMU CTYACHTOB I1I0 TCEME: HU3YUYCHHC TCOPCTHUYCCKOIO
MmaTepuana.

Tema 3 Opeanuzayuonnvle hopmbvl ynpasienus npoekmom.

Copnepxanne Tembl: CTpyKTypa IPOEKTa U OpraHU3allMOHHAs CTPYKTypa. THIIBI CTPYKTYpBI
yIpaBJICHUS MIPOEKTaMH: (PYHKLIMOHAIbHAsS, TPOEKTHAs, MaTpu4Has. [IpenMyiecTBa 1 HeTOCTATKU
IPOEKTHO - OPUEHTUPOBAHHOW CTPYKTYpbl ymnpaBieHHA. KOHQUIMKT MHTEpecOB B MaTpUYHOU
CTPYKTYpE U YT peaau3aluy MpoeKTa.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTUH: IPAKTUUECKUE 3aHATHUS, IPOEKTHOE O0yUYECHHE.

Bunabl caMoCTOSTENBHON MOATOTOBKHM CTYAEHTOB IIO TEME: H3Yy4YEHHE TEOPETUYECKOTO
MaTepuaa.

Tema 4 2Kuznennwiii yukn npoekma — uoes npoeKma u UHUYUAyus npoexma.

Conepxkaarie TeMbl: O030p METOJIOB T€HEpallud M OTOOpa MPOEKTHBIX uuel. [Iporiecchr
WHULMAALMKA ~ TPOEKTOB:  YYaCTHUKM  MHUIUAUUMU  NOpOeKTOB.  OCHOBHBIE  JOKYMEHTBHI,
COINPOBOKAAIOIINE HHUIIUAUIO IPOEKTOB. YCTaB poekTa. Pa3paboTka MpOEKTHOH TOKyMEHTALIUU:
COCTaB U MOPSAIOK pa3paboOTKH.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: MPOEKTHOE 00yUEHHE.

Bunel camocTosTeNsHOM TOATOTOBKU CTYACHTOB IO TEMe: H3yUYeHHUE TEOpPETHYECKOTO
MaTepuaa, MpoeKT.

Tema 5 2Kuznennwiii yukn npoexma — nianuposanue.

Copepxanue Ttembl: Ilpomeccsl  ympaBineHuss cpokamu mpoekra. OrmnpeneneHue
II0CJIEI0BATEIbHOCTH BBINIOJHEHUs pabOT: MHCTPYMEHTHl M Meronbl. OmpeneneHue cocraBa U
B3aUMOCBSI3M PabOT M onepanuii mnpoekra. OLEHKa MPOAODKUTEIBHOCTH pPabOT W pacueT
pacnucanus npoekta. MHCTpyMEHTBI M METOABI AJIsl pacueTa OI0KEeTa MPOEKTa.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: MPAKTUYECKUE 3aHATHS, IPOEKTHOE OOyUEHHUE.

Buael caMOCTOSTENBHOM NOATOTOBKM CTYACHTOB IO TEME: HM3YyYEHUE TEOPETHYECKOrO
MaTepuaa, MpoeKT.

Tema 6 Kuznenmnwiil yuki npoexma — peaiuzayus u 3a6epuieHue npoexma.

Conepxxannie Tembl: KOHTpoJIb MpoekTa. YrpaBlieHHEe MHTETpalueil MpoeKTa Kak IMpoliecc,
ofecreynBarOIMi HEOOXOJUMYIO KOOPIMHAIMIO PAa3IMYHBIX AJIEMEHTOB IpPOEKTa. YIpaBJIeHUE
W3MEHEHHUSIMU TPOEKTa. YMpaBieHHE HM3MEHEHHSIMH B TpoekTe. VHCTpyMEHTBI WU METOHbI s
rpoiiecca O0IIeTo YIPaBICHUS U3MEHEHUSIMH.

@opMBl U METOABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: MPAKTUYESCKUE 3aHATHS, IPOCKTHOE OOyUEHHE.

Buasl camocToATEeNnbHON MOATOTOBKH CTYAEHTOB IO TEME: H3YyUYEHHE TEOPETUUYECKOTO
MaTepuasa, MpoeKT.

Tema 7 Kopnopamuenas cucmema ynpagnewus npoekmamu U HPOEKmHbulL oguc
opearuzayuu.

Copnepxanue tembl: IIpenHazHaueHuEe KOPHOPaTUBHOM CUCTEMBI YNPABICHHUS MPOEKTAMU.
[TpyunHBl BHEApPEHUS KOPHIOPATHUBHOW CHCTEMBI YIPaBJICHHUS MPOEKTAMU U POJb PYKOBOJCTBA



KOMITaHUU NIpU BHEAPEeHNU. KOMIIOHEHTBI KOPIIOPAaTUBHOM CUCTEMBI YIPaBIEHUS NPOeKTaMU. Poib
M MECTO MPOEKTHOTO o(rica B OpraHu3aIuu.

®opMBl M METOMABI MPOBEICHUS 3aHATHH IO TeMe, MPUMEHsSEeMble 00pa3oBaTebHbIC
TEXHOJIOTHH: TIPOEKTHOE OO0YyUICHHE.

Buibl caMOCTOATETBHOM MOATOTOBKM CTYACHTOB IO TEME: H3YyYCHHE TEOPETHUYECKOrO
MaTepuaa, mpoeKT.

2 cemecTp

Tema 1 Cmapm npoexma.

Copepxanue TeMbl: PazpaboTka cofepkaHus IpOeKTa.

@®opMBl ¥ METOABI TNPOBEICHMS 3aHATHH IO TeMe, IMPUMEHSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTUH: IPOEKTHOE 00yUYCHHE.

Bunbl camMOCTOSTENbHONW MOATOTOBKH CTYJACHTOB IO TeMe: HMOATOTOBKA K BBHIMOJHEHUIO
MPOEKTA.

Tema 2 Paboma no npoexkmy ¢ npenooasameiem — pykogooumenem npoexkma.

Copnepxanmne Tembl: JlopaboTka copepikaHUsl MIPOEKTa; COOTHECEHHE MPAKTUYECKON 4YacTh
IIPOEKTa M TEOPETHUUYECKUX OCHOB MPOEKTHOW [EATEIbHOCTH; IMpOBEIEeHUE paboT MO MPOEKTY;
peduexcuss paboTbl MO MPOEKTY; KOPPEKTUPOBKA NMPOEKTHBIX padOT, CPOKOB M Ip; IKCIEPTH3A
MPOBEICHHON pabOTHI; JOPabOTKa MPOEKTa; padoTa C rPyMIoii, TPyNIOBON AUHAMHUKON; IPOCKTHbIE
paloThl; aHAIM3 U COOTHECEHUE COAEP:KAHUSA IPOEKTa M 3asiBOK CTEHKXONIJEpOB; ONHCAHHE
OpraHU3aIMOHHBIX U TEXHOJOTHUECKUX PEIICHUH, IPUMEHEHHBIX KOMaH01; 3aBeplIeHre padoT 1o
IIPOEKTY, MOATOTOBKA K 3aLIUTE MPOEKTA, IOATOTOBKA K MPE3EHTALMU IIPOEKTa.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUH: IPOEKTHOE 00yUYCHHE.

Bunbl caMOCTOSATENBHOW MOATOTOBKM CTYAEHTOB IIO TEME: MOArOTOBKA K BBINOJHEHUIO
IIPOEKTA.

5 MeToanueckne yKkazaHus Ajs 00y4alomuxcs M0 M3YYeHHI0 M peau3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0yYAlIIUMCS M0 HU3YYEHUI0 [IMCUHUIUIMHBI W 10
ofecreyeHn 0 CaMOCTOsITeIbHOI padoThl

B Xone u3ydeHus NaHHOrO Kypca CTYAEHT MOcellaeT MPaKTUYECKUE 3aHSTHS, 3aHUMAaeTCs
UHAMBUAYanbHO. [IpakTHueckue 3aHATHS NPEANONIaraloT Kak WHAWBUIYAIbHOE BBIIOJHEHHE
MOCTABJICHHBIX 33/1a4, TaK M KOJUIGKTUBHOE OOCYXJCHHE W MPUHATHE PEIICHUH 1m0 00CyXIaeMon
npoOieme.

OcBoeHue Kypca Mpeanosaraet, IOMUMO MOCEHICHUS MPAKTUUECKUX 3aHATHIA, BHITIOJTHEHUE
MPOEKTOB, KOTOPBIM OTBOJHUTCS OCO0O€ MECTO B paMKaxX CaMOCTOSITEILHOW pabOTHI CTYICHTOB.
[TpoekTbl HOCAT MPHUKIAIHON XapakTep U (OPMUPYIOTCS HMCXOAS U3 3alpOCOB BHEIIHUX U
BHYTPEHHUX (TIOJpa3esieH!s] YHUBEPCUTETA) 3aKa3YUKOB.

Haunnas n3y4yeHue QUCHUILIMHBL, CTYIEHTY HE00X0IUMO:

- BHHUMATeNbHO DPa300paThCsi B CTPYKType Kypca, B CHUCTEME pacIpelesieHus] y4eOHOro
MaTepHaa 1o BUIaM 3aHITHH, popMaM KOHTPOJISI, 9TOOBI UIMETh MPEJICTABICHHE O KYypPCe B IEJIOM.

- Uadopmanmonnsie TexHogoruu: Microsoft Office Professional Plus 2013 Russian

5.1.1 Aaroput™ pa®oThI HaJ MPOEKTAaMH B paMKax MOZYJst «OOyueHHs! CITyKEHUEM

ITtanbl padoThl HAI MPOEKTAMH CJIYKEHUSL:

1 IlorpyxeHue B cHEHU(PUKY MPOESKTHON JETAIbHOCTH C HWCIONIb30BAaHHEM MOIYS
«O0y4eHHUs CITy’)KEHUEM»

2 YCTaHOBIIEHHE OTHOLICHUH C COMATbHBIMU OPTaHU3aLUSIMHU

3 Pa3zpaboTka mpoekTa



4 TInanupoBaHue AEITETLHOCTH B PaMKaX MPOEKTa

5 Peanuzanus

6 [lonBenenue UTOroB

7 IlyGnuvHas 3ammra mpoeKTa

Jdran 1. Ilorpyxenue B cneuu(puKy NPOEKTHON AeTAJBLHOCTH € MCIOJb30BAHHEM
Moay st «O0y4eHHs CJIyKeHHeM»

[Torpyxenne B crnerupuKy MTPOCKTHOM [ETaTbHOCTH C HCIIOJIB30BAHUEM MOMIYIIS
«OO0y4eHus ciry>keHHeM» 00s3aTebHO KakK JJIsl MPOEKTHOM KOMaH[bl, TaK M JJI MpenoaBaTes,
BBICTYMAIOUIETO PYKOBOJUTENIEM COIIMAIBHOTO MPOEKTA OT YHUBEPCUTETA.

[Ipomecc morpyxeHus MpeACTaBISIET COOO:

- UIsl IPOQeCCOPCKO-TMPENOoIaBaTeNbCKOTO COCTaBa: MPOCMOTP OHNANH-Kypca «OOydeHue
CIy>KeHHeM», paccuuTaHHoro Ha 1 dac 30 MMH., CKauMBaHUE U MCIOJIb30BAaHUE TETPAIU
«OO0yueHue Cciry>KeHHEeM» B IIPOEKTHOU JAESITENbHOCTH.

Ccblika Ha UCTOYHMKY IS nipenoaaBaTeneil: https://sl.dobro.ru/#!/tab/626817741-1.

- JUIsl TIPOCKTHOM KOMaHIbl (CTYIEHTOB): TPOCMOTP OHJIAWH-Kypca «ColHralibHOe
MIPOEKTUPOBAaHMUEY», paccuuTaHHOro Ha | yac 30 MMH.; CKauMBaHWE M MCIOJB30OBAHHE TETPAIU
«O0y4eHue CiryKeHHEeM» B IPOEKTHOU e TEIBHOCTH.

Cchlka Ha UCTOYHHKH 11 cTyAeHTOB: https://sl.dobro.ru/#!/tab/626817741-3.

Bcem ydacTHHKaM COIMAIBHOTO MPOEKTa, HEOOXOIMMO 3aperMCTPUPOBATHCS HA CalTe
Jo6po.ru https://dobro.ru/, ans momy4eHus: 1ocTymna K pecypcam.

Jran 2. YcTaHOBJICHHE OTHOLUEHHH € COUMAJIbHBIMU OPraHU3alUsIMM, BKIIOYACT B
cebs:  (QopMHUpOBaHHE TEpeYHs MOTCHIMANBHBIX NApTHEPCKUX OpraHHU3aIfii; MPOBEACHUE
MIEPETOBOPOB, 3aKIFOUCHUE COTJIAIIIECHUS O COTPYITHUYECTBE.

[Tocne mpoxokaeHus: BepupUKAUU COIMATBHBIX 3aKa30B, 3aPETUCTPUPOBAHHBIX Ha caiiTe
JoOpo.ru, TPOPEKTOPOM TIO AaAKAJAEMHUYECKOHW TMOJIUTUKE YTBEPKIACTCS TIEYCHb 3aKa3oB,
JIOTYIIEHHBIX K pean3allii B KOHKPETHOM ceMmecTpe. BriGop cornmansHOTO 3aKasa, popMUpoOBaHUE
U 3aKpeIUieHHe MPOEKTHOW KOMaHIbl U PYKOBOJUTEINS, 3HAKOMCTBO C MapTHEPOM IMPOXOAWUT B
dbopMaTe 00pa30BATENTHLHOTO WHTEHCHBHA, B pPaMKaX KOTOPOTO YYaCTHUKU pa3pabaThIBArOT
HanOoJiee MPUEMIIEMBIH aJTOPUTM pEIICHUS COIMAIBHOM 3a/laud C TOCIEIYIOIIEH 3alluTOH.
Pe3ynbrarhl 3aCUUTHIBAIOTCA B BUJIE€ ATTECTALIUU 110 IEPBOM KOHTPOJIBHOM TOUKE.

Jran 3. PazpabdoTka npoekra, B TOM YHcJIe:

Onucanne npo0iaeMbl, KOTOPYIO TpeOyeTCsl pEIIUTb.

Ilens npoekra.

3amaun mMpoeKTa.

Pecypcer u 610mxer

Xox peanu3anuu NpoeKTa

JloCTUTHYTBIE Pe3yIbTaThI C COIUATBHBIM d(PPeKToM

Jrtan 4. Il1annpoBaHne 1esiTeIbHOCTH B PAMKaXx IPOeKTa.

JlaHHBII ATan MOCBAIIECH PACIPEACIICHUIO 3a/1a4 M 3aKPETUICHUIO OTBETCTBEHHOCTU MEXIY
Y4aCTHUKAMU MIPOEKTHOM KOMaH[Ibl, a TaK)Xe COMIACOBAHKME C COLMATbHBIM MapTHEPOM MPOOIEMBI
Y TIOMCK MJIEU IPOEKTa U KOHEUHBIX Pe3yJbTaTOB B paMKax MPOEKTa.

Jrtan 5. Peanuzauus:

» Oka3aHue yciyr / BBITOJIHEHUE MEPOTPUATUI TPOEKTA.

* B3auMo1eliCcTBUE € JIIOJAbMU U OPTaHU3ALMSAMH B OKPYXKAIOIIEH Cpee.

» dukcanus JOCTUKEHHM, pacpoCTpaHEHHE YCIEIIHOTO OIbITA.

* Pediekcust mo utToram JOCTUTHYTHIX PE3yJIbTaTOB.

Jrtan 6. [lonBeneHue UTOroB.

3aKIIOYUTENBHBIA 3Tal MOAPa3yMeBAaeT  OCMBICICHHE U OLIEHKY PE3ylIbTaTOB MPOEKTa /
OKa3aHUs yCIyTH U 00CYXKACHHE 00pa30BaTEIbHBIX PE3yIbTaTOB.

OcMpICTICHHE pEe3YJIbTaTOB TMPOEKTa — JEUCTBHE C OOJBIIMM BOCHHUTATEIHHBIM
noteHuuanoM. [Ipu 3ToM BaHO OIEHUTb, KaK PE3yIbTaT MPOEKTa, TaK U MPOIECC ero peaan3alum,
MOCKOJIbKY BO3MOXKHBI BapHAHTHI, KOT/IA MPHU Kau€CTBEHHOM BBITIOJHEHUU MEPOIPUSTUN MPOEKTa
MOJTy4€eH HEYIOBJIETBOPUTEIbHBIN pPe3yIbTaT U HA00OPOT.



https://sl.dobro.ru/#!/tab/626817741-1
https://sl.dobro.ru/#!/tab/626817741-3
https://dobro.ru/

Jrtan 7. IlybamuyHasi 3a10MTAa NPOEKTA

Pesynbrupyrommii 3Tam, Ha KOTOPOM MPOXOJIUT IMyOJIMYHAs 3alluTa MPOEKTa MPH y4aCTUH
COLIMAJIBHOTO MapTHEpa C MOJIy4deHHeM OOpaTHOW CBSI3M M PEKOMEHAALUH MO MacHITaOHMpOBAHUIO
OIIbITA. Pe3yJIBTaTBI 3aCUHUTHIBAIOTCA B BUAC aTTECTALlUU 110 BTOpOI>'I KOHTpOJIbHOfI TOYKH.

[TpoexTsl B pamkax mMomyns «OOyueHHs CIIy’)KEHHEM» PEalTHU3yIOTCSl TOJIBKO Y CTYICHTOB
OdO.

I[OHOJ'IHI/ITCJH)HO MCTOANYCCKUC PCKOMCHAAIWU I10 NPUMCHCHHIO MCTOIHUKHU <<O6yquHe
cily>keHueM, pa3menieHHsle B [Ipuinoxkennn 2.

5.2 OcobeHHocTH OpraHu3anuu Oﬁy‘leﬂl/lfl it JIMI ¢ OrpaHHY€HHBIMH BO3MOYKHOCTSAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 0OYHAIOLIMMCS U3 YHCIIA JIUI C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBBS U
MHBaJINIOB (110 3asBJIEHUI0 00y4arolerocs) npeaocrapiseTcs yueOHas nHdopMalus B JOCTYIHBIX
dopmax ¢ yueToM UX UHIAUBUAYAIbHBIX MCUXO(U3NIECKUX OCOOCHHOCTEH:

- IJIsL JTUI] ¢ HApYUICHUSIMHU 3PEHUs: B NIeYaTHON (opMe yBEITHUEHHBIM mpupTOoM; B Gopme
AIIEKTPOHHOIO JIOKYMEHTA; VHAVBUYyaJIbHbIE KOHCYJIBTalluH c IIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIC 33aHNs, KOHCYJIbTALlUU U JP.

- IS ML C HApYIICHUSAMU CyXa: B Ie4aTHoW Gopme; B (hopMe IMEKTPOHHOTO TIOKYMEHTA,
VMHAVBUIYaJIbHBIE KOHCYIBTALIMM C IPUBJICYEHUEM CypIONEPEBOAUNKA; UHIMBUYaJIbHbIC 3alaHNUs,
KOHCYJIbTallu! U JIp.

- ISl JTUI] ¢ HapyUIECHUsIMHU OTIOPHO-/ABUTaTEbHOIO ammnapara: B ne4atHoi gopme; B popme
JIEKTPOHHOI'O JOKYMEHTA; UHIANBHUyalIbHbIE 3a/1aHUs, KOHCYJIBTALUN U JIP.

6 ®oHI OLEHOYHBIX CPEACTB /JIfl MPOBEAEeHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIUXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ TtpeboBanusmMu PI'OC BO jns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE HUX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEMbIM pe3yibraraM oOOy4eHHs 110
JUCLHUIUIMHE (MOZYII0) co3/aHbl (DOHIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 3aJaHus,
METOANYECKUE MATEPUAIIbI, OIIPEACISAIOIINE IPOLEAYPhl OLICHUBAHUS 3HAHUM, YMEHUN U HaBBIKOB,
a TaKKe KPUTEpUU M II0Ka3aTeau, HeoOXOAMMbIE NS OLEHKM 3HAHWW, YMEHUH, HaBBIKOB U
XapaKTepU3yoIue 3Tarbl (OPMUPOBAHUS KOMIETEHLUI B IMpoliecce OCBOEHUs 00pa30BaTeNbHON
IIpOrpaMMBl, IipescTaBieHsl B [Ipunoxkenun 1.

7 YueOHO-MeToAuYecKoe U MH(OPMAIMOHHOE o0ecnedyeHre JUCHMILTUHBI (MOTYJISA)

7.1  Ocnoenaa numepamypa

1. HWnbnemenos, C. B. Onepannonnsiit MeHemxkMeHT : yuebnuk / C.B. Unpaemenos, A.C.
UnbsnemenoB, C.B. Jlo6oB. — Mocksa : UHOPA-M, 2023. — 337 c¢. — (YueOHuKH Is
nporpammbl - MBA). - ISBN 978-5-16-009611-7. - Tekcr : onektponnbii. - URL:
https://znanium.com/catalog/product/1913854(nara oGpamenus: 30.09.2024)

2. OmnepanroHHbI MeHeKMEHT : yueOHHK / A. B. Tpauyk, A. A. benaituyk, C. A.
Bbparuenxko [u ap.] ; mox pea. A. B. Tpauyka. — Mocksa : KnoPyc, 2023. — 360 c. — ISBN 978-5-
406-10265-7. — URL: https://book.ru/book/944931 (mara obpamenus: 25.09.2024). — Tekcrt :
AJEKTPOHHBIMN.

3. Creruuii, B. H. ComnmanbHoe NMporHo3UpoOBaHUE U MPOEKTUPOBAHUE @ YUCOHUK IS
By30B / B. H. Creramii. — 2-e¢ u3sn., ucnp. u aon. — Mocksa : M3garenscTBo FOpaiit, 2022. —
182 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-07184-9. — TekcT : 31MEKTpOHHBIA //
ObpazoBatenbHas minarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/492995 (nata
obpamenus: 03.05.2023).



7.2 /lononnumensnaa tumepamypa

1. benuxoBa (Ilepsslit aBTOp); CTaBpPONOIBCKUNA TOC. arpapHblil yH-T (ABTOP-KOJJIEKTUB).
VYnpasnenue npoektamu [DnekTpoHHbId pecypc] : CraBpononb: CTIAY , 2014 - 80 - Pexum
noctyna: https://lib.rucont.ru/efd/314451

2. bunryeBa, . A. Opranuzamusi 1o0OpOBOJIBYECKON (BOJOHTEPCKOM) NEATETBHOCTH :
yuebHo-MeTouueckoe nocobue / M. A. bunryesa, M. V. bazapoa. — VYnan-Yn3 : Bypsrtckas
I'CXA um. B.P. ®ununmosa, 2022. — 72 c. — Teker : 3nekTpoHHBIN // JIaHb : 3IEKTPOHHO-
oubnmuoreunass cucrtema. — URL: https://e.lanbook.com/book/284306 (mara oOpamenus:
30.09.2024). — Pexxum noctymna: i aBTOPU3. OJIb30BATENEH.

3. Bangpimesa, JI. A. ComnuanbHOe MPOEKTHPOBAHUE: TEOPUSA M TpPaAKTHUKA : yuyeOHOe
nocobue / JI. A. Banapimea. — Camapa : Camapckuii yausepcuret, 2020. — 92 ¢. — ISBN 978-
5-7883-1576-8. — TekcT : anekTpoHHbIH // JIaHb : 3neKTpoHHO-OubnnoTeyHas cucrema. — URL:
https://e.lanbook.com/book/189011 (mata oO6pamenus: 30.09.2024). — Pexum poctyma: mjs
aBTOPU3. TIOJIH30BATENCH.

4. Banneimesa, JI. B. Opranusanus moOpoBosipdecTBa : yueOHOe mocobue / JI. B.
BanpgpimeBa. — Camapa : Camapckuii yHuBepeurtetT, 2022. — 92 ¢. — ISBN 978-5-7883-1848-
6. — Tekcr : onexTpoHHb // JlaHb : 31MeKTpoHHO-OmOMMoTeuHass cucrema. — URL:
https://e.lanbook.com/book/336725 (mata oOpamenus: 30.09.2024). — Pexum goctymna: yis
aBTOPU3. TOJIb30BaTENCH.

3. Bunbs-Tanbsaty, fI. BOJIOHTEPCTBO Kak MHCTPYMEHT CaMOpa3BUTHS COBPEMEHHOM
MostofiexH : yueoHoe nmocoowue / . Bunbs-Tanesauatu, O. B. lemunona, XK. b. Ecmyp3aeBa. — Omck
: Omckuit TAY, 2023. — 61 ¢. — ISBN 978-5-907687-20-2. — Tekcrt : snekTpoHHbIH // JlaHb :
ANIeKTpOHHO-OMONMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/326465 (mara
obpamenus: 30.09.2024). — Pexum goctyna: it aBTOPHU3. TTOJIH30BATENCH.

6. EwmenbsnoBuy A. A., Ynpasnenue npoekTamu. ba3oBelil kypc : yueOHOe mocobue / A.
A. EmenbsaHoBud. — Mocksa : Pycaitne, 2022. — 194 c. — ISBN 978-5-4365-0968-6. — URL.:
https://book.ru/book/943325 (nata obpamenus: 25.09.2024). — TeKCT : 37E€KTPOHHBIM.

7. Kypmaesa, U. C. Ynpasienue npoektamu : Metoauueckue ykazanus / M. C. Kypmaesa,
T. A. baitmumena, K. A. Xwukun. — Camapa : CamlAY, 2022. — 47 c. — Teker :
AIIEKTPOHHBIN // Jlanb : 3IIEKTPOHHO-ONOIMOTeYHAs cUcTeMa. — URL:
https://e.lanbook.com/book/259283 (mata oOpamenus: 30.09.2024). — Pexum goctymna: yis
aBTOPH3. MOJIb30BATEIICH.

8. TIlacryxoBa, JI. C. ConanbHO-IIPOEKTHAs ACATEIBHOCTh KaK OTKPBITOE BOCIIUTATEIBHOE
MPOCTPAHCTBO (POPMHUPOBAHUS TPAXKIAHCKUX KaduecTB Mosoaexu : MmoHorpadwus / JI.C. ITactyxosa ;
Hayu. pena. C.B. BanoBa. — Mocksa : UTH®PA-M, 2020. — 232 c. - ISBN 978-5-16-015067-3. -
Tekct : anekrponnsiid. - URL: https://znanium.com/catalog/product/1078396 (nmata oOpareHus:
01.03.2023). — Pexum goctyma: mo moJII1cKe.

9. PomanoBa, M. B. Ynpasnenue npoektamu : yuyeOHoe nocodue / M. B. PomanoBa. —
Mockga : ®OPYM : UHOPA-M, 2022. — 256 c. : un. — (Bricuiee oopazoBanue). - ISBN 978-5-
8199-0308-7. - Tekct : anexkrpoHHbId. - URL: https://znanium.com/catalog/product/1860010 (mara
obpamenus: 06.09.2023).

10.  VYnpaBieHue mpoekTamMH B MPOQGECCHOHATBHON JESTeIBHOCTH : ydeOHoe mocodue /
coctaButenb A. JI. AnekceeB. — IlepcuanoBckuii : onckoit TAY, 2022. — 151 ¢. — Teker :
AIIEKTPOHHBIN // Jlanb : AIIEKTPOHHO-OMOIMOTeUHAs cucTema. — URL:
https://e.lanbook.com/book/315056 (mara oOpamenus: 30.09.2024). — Pexum ngoctyma: st
aBTOPU3. TIOJIH30BATENCH.

11. VYrpaBieHre NPOEKTOM: OCHOBBI IMPOEKTHOTO yrpaBieHus. : y4eOHuk / T. M.
bponnukoBa, A. M. JIsimun, C. A. Tutos [u np.] ; noa pea. M. JI. Pazy. — Mocksa : KnoPyc, 2021.
— 755 ¢. — ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183 (mata oOparieHus:
25.09.2024). — TekcT : 2IeKTPOHHBIH.



7.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCmMU):

1. Nudopmanmonno-cipaBoyHast  cucrema  «Koncynasrant — Ilmrocy — —
http://www.consultant.ru/

2. O6pasosarenpHas miardopma "FOPAUT"

3. OnexktponHas OubGnuoreunas cucrema «PYKOHT» - Pexum pgoctyna:
https://lib.rucont.ru/

4. DnexktpoHHO-OubIMoTeuHas cucrema "BOOK.ru"

5. DnektpoHHO-OubmuoTeunas cuctema "ZNANIUM.COM"

6. OnexktpoHHO-OnOnnoreynass cucrtema "ZNANIUM.COM" - Pexum pgocrtyna:
https://znanium.com/

7. DnexkrpoHHO-OuOMMoTeunas cucrema "JIAHbB"

8. Open Academic Journals Index (OAJI). IIpodeccrnonanbuas 6aza maHHBIX - Pexxum
noctyna: http://oaji.net/

9. [Tpesunentckas Oubmmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inUyHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecredyeHNe IUCHMILUIMHBI (MOAYJs) W IepevYeHb
HH(POPMALMOHHBIX TEXHOJOTHIi, HCIIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa3oBaTEeIbHOIO
npouecca no JMcuuIinae (MoayJ10), BKJIOYasi nepedeHb MPOrpaMMHOro odecredeHust

OcHOBHOE 000PYIOBAHUE:

Mynstumen.xkomminektr B cocrase:llpoexktop  Sanyo  PLC-XW250,nmorosnounoe
KperieHue,HactenHas nanenb Kramer WX-1,35kpan Draper Star 178*178

[TporpaMMHOe obecrieueHue:
- Microsoft Office Professional Plus 2013 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

U ¥ BBIOWPATh ONTHMAIIBHBIC CIIOCO

OBl UX peuicHus, NCXoas u3 HeﬁCTB

Yromux 1nmpaBoOBbIX HOPM, HMECIOIINX
Csl PECypCOB M OTpaHUYEHUH

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIlleHHOE " KOMIIETEHIINH

43.03.02 «Typuzm» VK-2 : Cnocob6en onpenensats kpyr | YK-2.1B : Onpeznensier He0OX0JUMBbIE ITyTH 10CT

(b-TY) 3a71a4 B paMKax IMOCTaBJIEHHOH EN W)KEHHUSI IOCTABJIEHHOM L[ENH C YYETOM aHallu3a a

JIbTCPHATUBHBIX BAPpUAHTOB UX JOCTHUIKCHUS

VK-2.2B : I[loHuMaeT uMeromuecs NPOEKTHBIE O
paHUYEHHS U IUNIAHUPYET pabOThI C yUETOM JIOCTY
ITHBIX PECypCOB

VYK-2.48 : ®opMynupyeT B paMKax IOCTaBIECHHO
1t e MpoeKTa COBOKYITHOCTE 3a/1a4, 00ecTieunB
alOIIUX €€ JOCTHXKEHUE

VYK-3 : CriocoGeH oCyIecTBIATh CO
[HAILHOE B3aUMOJICHCTBHEC U pealiid
30BBIBATH CBOIO POJIb B KOMaHJIE

VYK-3.1B : Onpenenser ¥ NpUHAMAET HEOOXOIUM
VIO IS YCIICITHOM peayn3amnyy MpoeKTa polib B 3
aBHCHUMOCTH OT IpodecCHOHAIBFHOM 00J1acTH pea

JIM3anunu MpoeKTa

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3Talre B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHO»). B
CcIy4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTaACTCA
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuus YK-2 «CrnocoGeH omnpenensTs Kpyr 3a/1a4 B paMKax IOCTAaBJICHHON LENH U
BbIOMPATh ONTHUMAJIbHBIE CIIOCOOBI X PEIIEHUs, NCXO0/s U3 ACHCTBYIOIUX IPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN
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aux.
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BKH IIJIM M 33/1a4 IPOCKTa

UCIIOJIb3YET MOTYyYCHHBIC 3HAHH
s AJ1s1 pa3paboOTKy LeJel U 3a1a
9 MPOEKTa

Komnerenmusi YK-3 «Crnoco6eH oCyIIeCTBIATh COIMATIBHOE B3aUMOICHCTBUE U

pCaIn30BbIBATH CBOIO POJIb B KOMAaHIC»

Ta6muma 2.2 — Kputepuu OlIeHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN
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Tabnuua 3amonHAeTcss B COOTBETCTBUHU ¢ pasznenoMm 1 PabGoueil mporpamMmbl TUCHMILUIMHBI
(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6muua 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCHUILIAHE (MOIYIIIO)

HanMeHOBaHHE OLICHOYHOTO CPEACTBA U TP
Kourponupyembie mianupyemsie pesy | KoHTponupyembie TeMsI encrasnenue ero 8 ®OC
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Tekymuii KOHTPOJIb
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3aouHas popma oOydeHHUs
P11 HaBbik : HaBEIKAMH JEKOM I N
HO3UIHH JUT (POPMHUPOBA poekT poekT
HHA COBOKYIIHOCTH IIPOCK 1.4. 2Ku3HEeHHBIN LUK 1Ip
THBIX 33/1a4, oOecreunBa oekta — unes nmpoektran u | CobecenoBanne IIpoext
IOIIUX JIOCTIDKCHUE LEITH HULMALHUS IPOSKTA
poeKTa
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
CobecenoBanue Hpoekr
2.1. Crapr npoekra




Crnucok BonpocoB IIpoext
IIpoext IIpoexr
2.2. PaboTa 1o mpoexTy ¢
npenogasareneM — pykos [ CobecemoBanue IIpoexr
OJIUTEJIEM IIPOCKTa
Cnucok BonpocoB IIpoext
P12 HaBrik : HaBbIKaMu pecyp I n
CHOTO U KaJICHAApHOTO T POCKT POCKT
QHMPOBAHMS M AHAMH3A A1 | | 5 YKysHeHHbIH LUK 1P
bTEPHATUB 0EKTa — [ITAHMPOBAHHE Cobecenosanue HIpoekr
Crnucok Bonpocos ITpoext
IIpoext IIpoext
2.1. Crapt npoekra CobecenoBanne IIpoext
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
2.2. PabGoTa 1o npoexTy ¢
NPEIOAABATENEM — PYKOB [ CobecegoBaHNe ITpoexr
OJTUTENIEM IIPOEKTa
CrHcoK BOIIPOCOB IMpoext
PI3 YMeHue : IpUMEHSATh Ha II 0 I
PaKTHKE METOMBI PECYPCH POCKT POCKT
OTO ¥ KaJIeHIapHOTO ILIaH
HpOBaHUA 2.1. Crapr npoekra CobecenoBanue [Ipoekt
Crnucok BonpocoB IIpoext
IIpoext IIpoext
2.11. Pabora 1o mpoeKTy
¢ mpenogaBateneM — pyko | CobecenoBanne IIpoext
BOJIUTEJIEM IIPOCKTA
CIHCcoK BOIIPOCOB IIpoext
P14 Ymenue : popMyaupoBar I I
b CTaH/IapTHBIC TIPOCKTHBI POCKT POCKT
€ 3aJa49M C IPUMCHEHHAEM
TEXHOJIOTHH ITOCTaHOBKH 2.1. Crapt npoekra CobecemoBaHue TIpoekt
LeJel npoeKrTa
Cnucok BOIIpocoB [Tpoexr
IIpoext ITpoext
2.2. Pabora o npoekty ¢ | CobecenoBanne IIpoexT
MIPENoAaBaTeIeM — PyKOB
OJIUTENIEM IIPOEKTa
A P Crnucok BonpocoB IIpoext




P15 Ywmenue : rpaMoTHO GopM
P dop IIpoext IIpoext
YJIHUPOBATh MPOEKTHBIE OT
paHUYeHUs
2.1. Crapt npoekra CobecenoBanne IIpoext
CIHcok BOIIPOCOB IIpoext
[Ipoext IIpoext
2.2. PaboTa 1o mpoexTy ¢
npenonaBareneM — pykoB | CobecenoBanue IIpoext
OJIUTEIIEM IIPOEKTA
Crnucok BonpocoB ITpoext
PJ16 ‘YMeHue : ornpenenuTb Heo 0 N
OXOIMMBIE JUIS YCTICIITHOMH POCKT POcKT
peanu3aiyy MpoeKTa po
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eaJIn3aly IPOEKTa
Crucok Bopocos IIpoext
IIpoext IIpoexr
2.2. PaboTa 1o mpoeKTy ¢
npenogasareneM — pykos [ CobecemoBanue IIpoexr
OJIUTEJIEM MPOEKTa
Cnucok BOnpocoB IIpoext
Pa7 HaBpIk : HaBbIKaMu pacrio I n
3HaBaHUS, aHAIN3A U PaH POCKT POCKT
KHPOBAHUS MTPOEKTHBIX O
TpaHMCHNH 2.1. Crapt npoekra CobecenoBaHue ITpoext
Crnucok Bonpocos ITpoext
IIpoext IIpoext
2.2. PaboTa 1o mpoeKTy ¢
npernonaBatenem — pykoB | CobecemoBanme IIpoext
OJIUTENIEM IIPOEKTa
Crmcox BOpocoB IIpoext
P18 YMeHue : onpeaeauTs Heo H I
6xouMBbIe JUIs yCIEIHON POCKT POCKT
peanu3anyy IpoeKTa pol
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OJIUTENIEM IIPOEKTa
Crnucok BonpocoB IIpoext
P19 HaBbik : HaBbIKamMu onpen
IIpoext IIpoext

CJICHUSI ¥ PacIIpe/ieNIeHUs
MIPOEKTHBIX poJieil, HeoOx
OJMMBIX JUISl yCHEUIHOH p




€aJIN3alMM IPOCKTA, U UX 2.1. Crapt npoekra
(hyHKIIOHAIA B 3aBUCHMO Cobecenosanne Hpoexr
CTH OT NPO(eCCHOHAITBEHO
71 TH M3aIUH IT IIpoext
obactu peannsan P Cnmcok BOpocoB p
OeKTa
[Ipoext IIpoext
2.2. PaboTa 1o mpoexTy ¢
npenonasateneMm — pykoB | CobecenoBanue IIpoext
OJIUTEJIEM MIPOEKTA
Crnucok BonpocoB IIpoext

4 Onucanune mpoueaypbl OlleHUBAHUS

KauectBO cpopMHUpOBAaHHOCTH KOMIIETEHIIMII Ha JaHHOM OJTame OICHUBACTCS IO
pe3yabrataM TEKYIIUX W TMPOMEXYTOUYHBIX aTTECTAIlMil MPU TMOMOIIM KOJMYECTBEHHOW OIICHKH,
BBIpOKCHHOW B Oamiax. MakcumanbHash cymMMma OaJlIoB MO JMCHHUIUIMHE (MOmynmro) paBHa 100
Oammam.

. | Buibl O1IEHOYHBIX CPENCTB
Bun yueOHOU AeATeIBHOCTH
CobecenoBanue Bomnpocer no Temam [poext Hroro
[IpakTuueckue 3aHATUSL 30 30 60
CamocTosiTenbHas padoTa 20 20
[IpomexyTouHas aTTecTanus 20 20
Hroro 30 30 40 100

Cymma GansioB, HaOpaHHBIX CTYJEHTOM IO BCEM BHJaM yUeOHOH NeATeNbHOCTH B PaMKax
JTVCLIATUTMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOIUIICH.

CymMma 0anioB

10 AUCLMILINHE

O1eHKa [0 TPOMEKY
TOYHOW aTTecTallu

XapakTepHcTHKa Ka4ecTBa c(hOPMHUPOBAHHOCTH KOMIIETEHIIHH

«3a4TeHoy /

CTyaeHT IeMOHCTPHPYET CHOPMHPOBAHHOCTh NHUCIHILUTHHAPHBIX KOMIICTEHINH, 00
Hapy’KUBaeT BCECTOPOHHEE, CUCTEMAaTHIECKOe U NTy0OKoe 3HaHUE y4eOHOTro MaTep

0191 10 100 yasa, yCBOUII O(jHOBHle nm?paTypy ¥ 3HAKOM C JIOIIOJIHUTENILHOH JIUTepaTypoid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOrpaMMOid, yMeeT CBOOOTHO BBITIOHATH MPAKTHUCCKHIE 3a1aHMs,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHPYET NPHUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD IUCIHHUILTHHAPHBIX KOMIICTCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUs, YMEHUSA OCBOCHBI, HO JOITYCKAIOTCS HE3HAYNTEIIbHBIC omvn61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHHUS IIPH aHATUTUYECKUX OINEpallUsiX, IEPEHOCE 3HAHUN U YMEHHU
1l Ha HOBBIE, HECTAHJAPTHBIC CUTYallUH.
CTyneHT IeMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUIMHAPHBIX KOMIIETCHIMHA: B X
«3a4TeHo» / 0/1¢ KOHTPOJIBHBIX MEPOIPUSITHI JOMYCKAIOTCS 3HAYMTENbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 no 75 «YJIOBIIETBOPUTENbH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCLUIUITMHAPH
o» BIM KOMIICTCHIIWSIM, CTYICHT HCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU ONIEPHUP
OBaHMHU 3HAHWSMHU M YMEHUSAMM IIPU UX IICPEHOCE HA HOBBIC CUTYALIWH.
«HE 324TCHOY /
or 41 110 60 P — VY crynenra He C(bOleI/IpOBaIiLI JHCLUTIIIMHAPHBIE KOMIIETEHIIUH, TIPOSBIICTCS HENO
CTaTOYHOCTB 3HAHWW, YMCHUH, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE cdjopmnpoxzaﬂm. [IposiBnsieTca mosiHOE MM
Hon MPAaKTUYECKH ITOJTHOE OTCYTCTBUE 3HAHUM, YMEHUH, HABBIKOB.

S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 llpumepHbIii IepedeHb BOMPOCOB MO0 TeMaM U JIJIsl MPOBeAeHNs co0eceq0BaHNS




1. Yto mommkeH BKIIIOYATh B ceOsl TUIaH YIpPaBICHUS PUCKaMU?

2. Bbl pyKoBOAMTE MPOEKTOM IO CO3JaHHI0 HOBOrO MporpammHoro mnpoaykra Craaus
CO3[aHMS MPOTOTHUIIA MOYTH 3aBepieHa. Crenyromue ¢a3sl - TECTUpOBaHUE U BHeIpeHue. [IpoekT
Ha 2 Hexenu omepexaeT rpaduk. Ha yem BBl MODKHBI CKOHLIEHTPUPOBATh CBOM YCWIIMS TEPE.
MIePEX0JI0M K cienyromei daze?

3. Kakue crioco0Obl COKpaleHus paciucaHus Bbl 3HaeTe?

4. TpeboBaHue 3aka3uMKa, YTOObl BCE KOHCYIBTAHThl KOMIAHUM MCIIOJIHUTENS HUMEIU
ceptudukaTsl npodeccruoHana 1o yrnpaBieHHUIO IPOSKTaMHU, SBIISETCS IPUMEPOM:

A. JlonyuieHusi;

B. Orpanunduenus;

C. UckmroueHus;

D. BeipaBHUBaHUS peCypCOB.

5. Ecnu ans mpoekTa KpUTHYECKU BaKHBIM (DAKTOPOM SIBIISIETCSI CTOUMOCTD pealin3alii, KakK
PYKOBOJMTEIIO IIPOEKTA CIENYET yIPABIATh KAYECTBOM IIPOEKTa?

6. Uto Takoe «0a30BbIii IJIaH 110 CTOUMOCTH»?

7. Kakue cTpareruu ynpaBieHUs pUCKaMU Bbl 3HaeTe?

8. Kak BBl cuMTaere, MOXHO JIM CHIDKaTh KadecTBO MpPOAyKTa ©Oe3 COIIacoBaHUS C
3akazunkom? [louemy?

9. Ha uto B mepBy10 ouepep HY>KHO 00OpaIriath BHUMaHUE TIPU COCTaBIIEHUU OroKeTa?

10. [11aHOBBIM UTOTOM NEPBOTO COOpAHHSI IO 0OCYKICHUIO PUCKOB IPOEKTA JOJDKEH OBITH!

11. Bamn mpoeKT BBIXOJIUT 32 PAaMKH YCTaHOBJIEHHOTO BpeMeHH. UTOOBI yIOKUTHCS B CPOKH,
PYKOBOAMTENb OTJAENa coIlacuics NPeAOCTaBUTh BaM JBa pecypca Uil pabOThl HaJ BallUM
MIPOEKTOM. DTO MPUMED:

A. Cxarus

B. Brictporo npoxona

C. Pacnipenienenust pecypcos

D. KoppekTupoBku KaleHAaps pecypcoB

12. PykoBoguTens MpoekTa HIACHTU(UIIUPOBA PHUCK, KOTOPBIH MOXET NPOH3OUTH B
MPOEKTe Ha caMOM MOCJIEAHEH CTaIuM IMPOEKTa, KOTOpas COCTOMTCS uepe3 roi. Korma HyKHO
CO3/1aBaTh IJIaHbI pearupoBaHMs Ha PUCK?

13. Bamr mpoeKT BBIXOAWT 3a paMKH yCTAaHOBJICHHOTO BpeMeHH. BbI mpoBepsiere Trpadux
MPOEKTa U BUIUTE, YTO OMNEpalliu, KOTOPBIE MOJIKHBI HAYaThCs MOCJIEI0BATEIbHO, MOXKHO HauaTh
OJIHOBPEMEHHO. JTO IIPUMED:

A. Cxarus

B. beictporo nmpoxozna

C. Pacnipenienenust pecypcos

D. KoppekTupoBKH KajleH1aps pecypcoB

14. Kakue HMHCTpYMEHTHI MOTYT OBITh HCIOJB30BAaHBI JUI KOJUYECTBEHHOTO aHaJM3a
pPHUCKOB?

15. Kakue O6b1BatoT (hOpMbI KOMMYHHUKAITUH ?

16. KakoBa npoa0KUTENBHOCTD KOHTPOJIBHOM TOUKH?

17. Jlns gero B mporiecce HACHTH(PUKAIMHI pUCKOB rcnonb3yercs SWOT-ananuz?

18. Metox Haberaromei BOJIHbI — ATO:

19. Kakue BbI 3HaeTe METO/AbI OIICHKU JUTUTEIIbHOCTH OTIePALIHii?

20. Kak moHsTh, 4TO BbI YCHEUTHO YIPABISIN CTOUMOCTBIO TTPOEKTA?

21. Kak MO>XHO 0XapaKTepH30BaTh Npolecc pa3paboTKH pacrucaHus npoekTa?

22. Kakum 00pa3oM pyKOBOJUTEIH ONPEACISeT OIO/KET MpoeKTa?

23. Bbl ObUIM HEJJTaBHO HAHATHI B OMOMEIUIIMHCKYIO KOMIIAHUIO PYKOBOJUTENIEM MTPOEKTa 10
pa3paboTKke HOBOTO JIEKapcTBa OT paka IMOKENyTo4HOH >kenesbl. [Ipemapar Obut pa3paboraH u
MPOXOJNI KIMHUYECKOE TECTUPOBAHHWE B TEUEHHE Mpouulbix 5 neT. BcemupHas opranuszanus
3[paBOOXPAHEHUS B HACTOSIIEE BPEMS pacCMaTpUBAET KIMHUYECKHE JaHHBIC, YTOOBI OMpPEEIHTD,
€CTh JIU Yy TIperapara cepbe3nbie modounsie 3 dextsl. Ecnu npenapar He Oyzner ogo0peH, MpoeKT
KIYT Cepbe3HbIe MPOOIeMbl. ITO — IPUMED:



A. Opranu3alimoHHOTO pUcKa

B. Texauueckoro pucka

C. Pucka ynpaBneHUs] MPOSKTOM

D. Buemnero pucka

E. BayTtpenHero pucka

24. Kak COOTHOCSITCS dKU3HEHHBIA LUKII MPOEKTA U )KU3HEHHBIN IIUKJI TPOyKTa MPOeKTa?

25. Kputnueckuii myTh MPOEKTa ITO:

26 Kakoit MeTO/1 UCTIOB3YEeTCs IS TIOJyYeHHS nepapxudeckoit crpykrypsl padot (MCP) u
nouemy?

27. UTo MOXHO CKa3aThb O TPYIIax MPOLECCOB MPOEKTa U 00 MHTEHCUBHOCTU MPOIIECCOB
Ka)KIOW TPYMIBI IPOIECCOB MO KU3HEHHOMY ITUKITY?

28. Kakoe Bo3/eiicTBHE COOBITHE PHCKA MOKET OKa3bIBaTh Ha MPOEKT?

29. Kakum o6pazom MoxHO chopmynmupoBath TmpaBuiao I[lapero s ymnpaBieHUs
KauecTBOM?

30. Yem oTnuyaercs METOJA pearupoBaHUs «YKIOHEHHE» OT MeTo/la pearupoBaHUS
«CHuxenue»?

31. B xoxe nmpolecca miIaHUPOBaHUs 3aKYIIOK PYKOBOAUTENb IPOEKTa ONPEIEIISIET:

A. Kpurepuu Bb100pa MOCTaBIIMKOB

B. Pucku, cBs3aHHbIE C IOCTAaBKaAMU

C. [Iponenypsl 0OpallieHus K KOHCYJIbTAaHTaM I10 3aKyTKaM

D. Bce BbllenepeyrcieHHoe

E. Huuero u3 BellLIENEpPEUNCIEHHOTO

32. Kaxk cBsi3aHbl IpOIIECCH YIIPaBICHUS TPOEKTOM U (a3bl KUZHEHHOTO 1IMKJIAa TpoeKTa’?

33. Kak MOXHO 0XapaKTepH30BaTh IPYIIY MPOLIECCOB UCIIOTHEHUS TPOeKTa?

34. Uto u3 HUKENEPEUUCIEHHOTO HE SIBJISIETCS IPOEKTOM C TOUKH 3peHMsl crangapra PMI?

A. Ocy1ecTBieHHE U3MEHEHUH B CTPYKTYpE OpraHH3aluu

B. CtpoutenbcTBO HOBOTO 3/1aHUS

C. KpenuroBanue 0aHKOM KJIMEHTA

D. Buenpenue HOBOM npolieaypsl Ha TPEANPUATAN

35. Jlng yero mpoBOJIUTCSA Ka4€CTBEHHBIN aHAIN3 PUCKOB?

36. UTo U3 HUKENIEPEUHUCIICHHOTO HE SIBIISIETCSA PE3yIbTaTOM MpOeKTa?

A. IIponykr, mpeacTaBiIsitOnUi cOO0H JIEMEHT IPYroro U3Ieus

B. CriocobHOCTh OpraHu3aiy MpeaoCTaBIsATh HOBbIE YCIYTH

C. HoBas mozenb TenedoHna

D. KBapTanbHblif Oyxrantepckuii 6ananc

37. Uto MOXKHO cKa3aTh 0 (azax mpoekra?

38. UTO MOXHO CKa3aTb O CTOMMOCTHM BHECEHUS M3MEHEHU B MPOEKT MO XOAYy €ro
peanuzauuu’?

39. Kakue BbI 3HaeTe METO/IbI KOHTPOJISI KauecTBa?

40. YeM npoEKT OTIUYAETCS OT MPOLIECCHOMN ACATEIbHOCTU?

41. KakoBa OCHOBHas 11eJIb yCTaBa POEKTa corjaacHo cranaapty PMBOK?

42. Kakue TUIbl OLIEHKH CTOMMOCTH BbI 3HAE€TE M KAKOW THIT OLEHKH MOXHO HCIOJIb30BAaTh
cpasy Ioclie HHUIMAINH TPoeKTa?

43. Yro M3 HUKENEPEUHCIECHHOTO HE SIBISIETCSd HCTOUYHUKOM H3MEHEHMsS COIEpKaHUs
poekTa?

A. lI3MeHeHus BHEIIHUX YCIOBUM

B. U3meneHne noHMMaHus TOTo, Kak OyJET UCIOJIb30BAThCS MPOAYKT MPOEKTa

C. 3MeHeHus B OTpaHMUYEHUSIX U JOMYIIEHUAX MPOCKTa

D. N3menenus rpaduka paboThl HCHIOTHUTENEH POEKTA

44. Yto Takoe JOMyIIeHuUs TPoeKTa?

45. Jlns 4ero Hy>KeH MpoLecc O0IIero KOHTPOJIS U3MEHEHUIT?

46. C xaKoii 1eNbI0 IPOEKT pa3duBaercs Ha ¢a3pl?

47. n€t mpoeKT mo BHEAPEHUI0 MH(GOPMAITMOHHOW CHUCTEMBI. MOXET M yTBEPKIEHHBIN



OI0[KET IepecMaTpPUBATLCS B XOJI€ IIPOEKTA B CTOPOHY YMEHBIIICHUS?

48. Kak MOHO 0XapaKkTepu30BaTh Mpolecc o0ecreueHus kayecTpa?

49. Ha xakoMm 3Tare mpoeKkTa MOKHO OKa3aTh CaMO€ CUJIbHOE BIUSHUE HA €ro Pe3yIbTaThl?

50.MosxeT i pacriucanie padoT 1O MPOEKTY ObITh COCTABJICHO PaHbIIE YCTaBa MPOEeKTa?

51. IlpuBenuTe mMpUMEpbl PUCKOB, KOTOPHIE MOTYT OBITh KJIacCH(PHUIIMPOBAHBI Kak (opc-
Maxop:

52. B mpoekTe 1Mo MOJEpHHU3AIUN 00OPYIOBaHUS HEOOXOIMMO 3aMEHUTh BCE MPUHTEPHI
KOMIIaHUM Ha Oojee coBpeMeHHble. B cepeauHe mnpoekta dacTh paboO4MX, MEHSIOUIUX
o0OopynoBaHue, ObUla 3aMEHEHa IPYTMMH, TOH K€ KBaTU(UKAIMM U HE TPeOyromuX O0OydeHHs.
N3menuTcst i coaepikanne nmpoekra?

53. Kak 9acTo 10KHBI TPOBOAUTHCS COBEIIAHUS MO OOCYXKACHUIO CTaTyca MpoekTa?

54. Uto MOXKHO cKa3aTh O COJIEP/KaHUU TIaHA YTIPABJIECHUS TPOEKTOM?

55. B mporiecce neperoBopoB 3aka3uMK cKazajl, YTO XOUYeT, YTOOBI MOTYYUBITUNCS TPOIYKT
OBLT KpaCHOTO 1BETA. JTO MPUMED YETo?

56. Kak B IpOEKT IOJKHBI BHOCUTHCS U3MEHEHUs?

57. B xakux ciaydasx IJiaH yIpaBJieHUs 3aKyIKaMH HE CO3/1aeTCsI?

58. OmuH W3 OCHOBHBIX MPHUHIMUIIOB YIPABJICHUS KAaue€CTBOM 3aKIIOYAeTCs B TOM, YTO
Ka4yecTBO:

59. Kakas mpoeKkTHas MOKyMEHTAallks IMOMOTaeT PYKOBOJUTENIO MPOEKTa B YNPaBICHHH
0’KUJAaHUSIMH 3aUHTEPECOBAHHBIX CTOPOH?

60. YyacTHUKH MPOEKTa — 3TO:

61. Kakas cutyanus camast HeOJIaronpusTHas C TOYKU 3PSHHSI PyKOBOJUTENS TpoeKTa’?

A. VY mpoekTa ecTh JBa CIIOHCOpa - CO CTOPOHBI 3aKa3uWKa U CO CTOPOHBI MCIOJHHUTENS
IIpoekTta

B. CrioHcop 1 3aKa34ymk npoekTa paboTaroT B OJJTHOW KOMITAHUU

C. ¥V npoekTa OTCYTCTBYET CIIOHCOP, UM CIIOHCOP HE 3aMHTEPECOBAH B YCIEIIHOCTH

D. 3aka3uuk npoekTa KOJUIEKTUBHBIN (HampuMep, COBET TUPEKTOPOB)

62. Bo BpeMs coBemaHus IO CTaTycy IIpPOEKTa BCE YYAaCTHUKU pPa3rOBapUBaIOT
OJIHOBPEMEHHO, 00CYyKIal0TCsl Bce Bompochl moapsi. Kakoe mpaBuio npoBeneHus 3(PpPeKTUBHBIX
COBElLIaHU He OBLIO COOMI0ACHO?

63. Kakas wu3 crpareruii paspemieHus KOH(DIUKTA, Kak MPaBWIO, JAeT CaMbId
HEOIaronpusATHBIA pe3yabTaT?

64. B uem 3akiouaeTcs OCHOBHAS 3a/1aua PyKOBOAMTENS MPOCKTA MPHU BBIMOJHEHUH TIIaHA
npoekra’?

65. KTo 10omkeH MpruHUMATh PEIIeHuUs 0 MPUHITHIO U3MEHEHHH 0a30BOT0 MIaHa MpoeKTa?

66. KTo cocrapnsieT nepapxudeckyro cTpykrypy padot (UCP)?

67. Yero He TOKEH AeaTh ONBITHBIN PYKOBOJMUTENb IPOECKTA B pa3roBope?

A. Tlopnep’uBath TOUKY 3peHHsI coOeceTHUKa

B. Ilognep:xuBaTh BU3yalabHbBIN KOHTAKT, IPOSBIATH HEBEPOATBHYIO PEAKIINIO

C. 3azaBaTh yTOUHSIOIINE BOIIPOCHI

D. T'oBoputh rpomue, €ciiv €ro He MOHUMAIOT

68. IIpu peanu3zanuu NpoexTa KTo JOHKEH MOJyUYUTh TUIaH YIPaBICHUS MPOEKTOM?

69. MoeT 11 MPOEKT OBITH 3aKPHIT B KOHIIE (ha3bl?

70. Kakum o00pa3oM MOXKHO OXapaKTEpPU30BaTh 3aBUCUMOCTh MEXAYy OIOMKETOM U
TpeOOBaHUSIMHU 3aKa3unKa?

71. dns gero Heooxoaum «KypHai peructpanuu npooaem»?

72. KomaHzna mpoekTa paccMaTpUBaeT BONPOC O MOKYIKE YCIYI'M WM CAMOCTOSTEIbHOM
BBIMIOJTHEHUH 1aHHOM paboThl. OJHUM U3 3J€MEHTOB, KOTOPBII UM HE CIeAyeT YUYUTHIBATh B CBOEM
aHalm3e, BISETCS:

A. llena mocraBmyka

B. IIpoueaypa noamnucanus J0roBopa y NOCTaBIUKA

C. CroumocTh U HaJIM4YKE MPOU3BOJICTBEHHBIX IUIOIIAJEH B CBOUX MOMEIIEHUSIX

D. TexHuueckuii mepcoHal MOCTABIIMKA



73. CrnoHCOp MpOEKTa, KOTOPBIM BBl PYKOBOJHUTE, IOMPOCHUI Bac pa3padoraTh IUIaH
ynpaiieHus puckamu. OxapakTepu3yire, KaKUM JOJIKEH ObITh 3TOT IU1aH?

74. Yto noka3pIBaeT MaTpuLa paclpeeiaeHust pojei U OTBETCTBEHHOCTH?

75. Ha uTo B mepByI0 o4epe/ib J0JKHA OBITh HAllpaBlieHa MOTHUBAIUS B IPOEKTE?

76. Ha BcTpeue KOMaHIbl MPOEKTa OJWH W3 WICHOB KOMaHIbl MPEIJIOKUI MPOBECTH
JIOTIOJTHUTENIbHBIE Pa0OTHl MO MPOEKTY, HE BXOJAIIME B YTBEPXKIEHHOE COJCpXKAHHUE MPOEKTa,
paccunThiBasi Ha yBEJIMYEHHUE YAOBJIETBOPEHHOCTH 3aKa3uuka. MeHemKep MpoeKTa OTBETUJI, YTO B
MEPBYIO o4epeab HaJlo0 C(HhOKYCUPOBATHCS U BBIIIOJIHUTEH YTBEPKACHHBIE paOOThL. ITO MPUMED

A. Ilponiecca BHECEHNS U3MEHEHUH B COJIEp/KaHUE IIPOEKTA

B. Kontpouns conepxanus

C. Ananusa xauecTBa padoT

D. Jlexommo3uiiuu pabot

77. Kak MOXXHO Ha3BaTh NPOLIECC OMPEICICHHUS MPOCKTHBIX pOJeH, 00s3aHHOCTEH W
olpeieNIeHus MOTPEeOHOCTH NepcoHaa B 00yueHuu?

78. KakuM THUIOM KOMMYHHKAllMi HaJ0 BOCIOJIb30BAaTbCS PYKOBOJIUTENIO IMPOEKTa JUIs
COOOIIIEHHUs 3aKa3YNKy O BHECEHHBIX B JOTOBOP U3MEHEHUX (B MpOIECCe COrflacoBaHusl)?

79. Jns uero pyKOBOAMTENIO IpPOEKTa MOXKET OBITh TOJIE3HO 3HAHHWE HepapXuu
notpedbHocTeit Macioy?

80. TpyaHOCTH B pa3BUTUU KOMAH]IbI IPOEKTa B MATPUYHON OpraHU3aIiK OOBIYHO CBSI3aHBI
C TeM, 4TO:

81. Jly1s 4ero HyeH MpHUKa3 O CO3IaHUU MPOCKTHOU KOMaHIbI?

82. PykoBoauTenp IMpoOEKTa COCTABISAET IUIAH YNPaBICHUS KOMMYHUKALMAMH JUIsI CBOErO
npoekTta. Kakoi 13 nepeynciieHHbIX 3JIEMEHTOB HE BXOJUT B IJIaH YNPaBICHUS KOMMYHHUKAIUAMU?

A. IlpaBuna npenocTaBieHuss OTYETHOCTH

B. OprannsannonHasi CTpyKTypa NpoeKTa

C. CtpykTtypa cbopa u peructparu HHGOpMaIuu

D. Metoas! nocTymna Kk nHpopMauu

83. Uto sBIsIETCS OCHOBHBIM HEAOCTATKOM (DYHKLIMOHAIBHOM CTPYKTYPBI OpraHU3aIim?

84. MOXXHO 7M1 TPUMEHSTH JJIsI KOMaHIbl MPOEKTa HEJICHEKHYI0 MOTHBaIMi0? B kakux
ciyyqasx?

85. Kakue 1oKyMeHTHI TIepe1atoTcs 0 KaHaIlaM KOMMYHHUKAIIAA?

86. UTo sBNsSETCA OCHOBHBIM OTJIMYMEM KOMAHJBl IIPOEKTAa OT KOMAaHJbl YIPaBICHUS
IpOeKTOM?

87. Uro BKIIOYAIOT B ce0sl KOMMYHHKAIUH MPOEKTa?

88. B mpomecce mIaHUPOBAHWS NPOEKTAa B OPraHU3alMd MaTPUYHOM CTPYKTYpbI
PYKOBOJMTEINb MPOEKTA OMPEACITHI, YTO eMy TpeOyeTcsi JOMOJHUTEIbHBIN nepconan. K xomy oH
JIOJI’KEH 0OpaTUTHCS C 3alPOCOM Ha BBIJIEJIICHHE YEIOBEUECKUX PeCypcoB?

89. HaunOomnbIiee uckakeHue rnepeaaBaeMoil HHGOpMaIMy MPOUCXOAUT IPU MCITIOJIb30BAaHUH
KOMMYHHMKaTHUBHOW CETH THUIIA!

A. Llens

B. 3Be3na

C. Ilaytuna

D. Uckaxenus nadopmanuu mpu rnepeaade OJMHAKOBBI B TI000H U3 IEPEUUCICHHBIX CETel

90. YUem npouerypa 3aKpbITHs 3aKyTIOK OTJIMYAETCS OT 3aKPbITUS IPOEKTa?

91. B mpoeKTHO# CTPYKTYype OpraHU3aIliy OI0IKET MPOEKTa KOHTPOJIUPYET:

92. YTo 13 nepevyncIeHHOro ABISETCS HETOCTaTKOM KOHTPAKTa ¢ (PMKCUPOBAHHOM LIEHOM:

A. IlocTaBIIMK MOKET HE 3aKOHUNUTH PA0OTHI, €CIIM HAYHET TEPATh I€HbIU

B. V¥V nocraBmiyka HeT cTUMyJia COKpaliaTh JUIMTEILHOCTh padoT

C. Takoit KOHTPAKT TpeOyeT KaKIOAHEBHOTO KOHTPOJISI CO CTOPOHBI TTOKYIaTEs

D. Bce n3 BhILLIETIEPEYUCIIEHHOTO

E. Huuero u3 BblIeNepeuncICHHOTO

93. Mogens OpraHu3alMyd B KOTOPOM MPOEKT CKOpEee BCEro IMOyYUT HauOojee CHIbHYIO
MO/JIEPAKKY, HA3bIBACTCA:



94. Ha KOM JI€KUT OTBETCTBEHHOCTD 33 KAUECTBO MIPOEKTA?

95. BbaBUTalT JM 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3uMka) TpeOOBaHUSA K
MIPOEKTY?

96. KTo ompenenser TpeOOBaHMS K KA4eCTBY MPOCKTA?

97. Kak MeHeKkep IO yNPaBIECHUIO MIPOEKTOM, Bbl MOATOTABIMBAETE JAHHBIE Ul OLICHKH
JeSITeILHOCTH NIEpCOHaa U3 (PyHKIIMOHAIBHOTO Opa3/IesIeH s, KOTOPbIN Ha3HAa4YeH B Balll IPOEKT.
YacTplo Kakoro mnpoiiecca ynpapieHUs IEPCOHATIOM SBJISIETCS 3Ta onepanus’?

A. Pa3paboTka miaHa ynpaBiIeHUs YeI0BEYECKUMHU pPecypcaMu

B. Omnpenenenvie 3aMHTEpECOBAHHBIX CTOPOH

C. Habop xoMaH[1bl TPOEKTa

D. Pa3zBuTtne komaHapl MpoeKTa

E. Ynpasienne koMmaH101 IIPOEKTa

98. OaMH U3 NIPU3HAKOB BUJIOB JEATEIBHOCTH, O0BEIUHAEMBIX OHATHEM (IIPOEKT»:

A. Hannumne KkoMaH[Ipl, BO3IJIABISIEMOM MEHEKEPOM IIPOEKTA

b. DddexTnBHOE B3aNMOICHCTBUE C MHBECTOPAMU

B. HanpaBiieHHOCTb Ha 1OCTHXEHHE KOHKPETHBIX LesIei

I'. CoTpyaHMUYECTBO ¢ OpraHaMi MyHHUIIMIIAJILHOTO YIIPABJICHUS

99. UTo M3 NmEepedncIeHHOrO HE SBIISIETCS MPEUMYLIECTBOM NMPOEKTHOM OPraHU3alMOHHOMN
CTPYKTYpHBI?

A. OObenuHeHue JIoei 1 000pyJ0BaHUS MPOUCKXOANUT Y€pe3 MPOCKTHI

b. Komananast paboTa 1 9yBCTBO COMPUYACTHOCTH

B. Coxpaiuenne nMHNAN KOMMYHHUKaIUH

100. /IBa MHCTPYMEHTA, COACHCTBYIOIINX MEHEKEPY MPOEKTa B OpPraHU3allUuyd KOMaHJbI,
crocoOHON paboTaTh B COOTBETCTBUHU C LEMSIMM M 3a7a4yd MPOEKTAa — 3TO CTPYKTypHas cxema
OpraHHu3alyu H....

A. YKpyIHeHHbIH rpaduk

b. MaTpunia OTBETCTBEHHOCTH

B. JloipKHOCTHAS MHCTPYKLUS

[TpuMepHBIi niepedeHs BONPOCOB MO T€MaM U Ul MPOBEJIEHHsI COOECeJOBAHUSA B PAMKaxX
Moy «OOydeHUe CIIyKEeHUEM)

. Kakne cymectByror Ocobennoct metoauku «O0ydeHue Ciry>keHuem» ?

. Uro BKIIO4aeT B ce0s1 00s13aTeIbHbIE KOMIIOHEHTBI METOAUKU «O0yUYeHHE CITyKEHHEM»?
. B uem 3akmiouaercs crieruguka BoJIOHTEpCTBA?

. Kakue npuHnunmanbHuple OTIIMYUS BOJIOHTEPCTBA U 00YUEHHUSI CITy>KEHUEM CYLIECTBYIOT?
. KakoBbI OCHOBHBIE 11€71M BOJIOHTEPCKOM 1€ATEIHOCTH?

. Kakue ¢opmbl 00ydenus ciry:xeHueM JeicTByroT B BY3ax?

. Kakue stamsl conepxut Mmeroguka «OOydeHHUE CiyKeHuem» ?

. Kakumu xapakrepuctukamu 0671a1at0T COLUAIbHBIE TIPOESKTHI?

9. Urto Takoe pediekcHs W KakoBa €€ pPOJIb B pPEATHM3alUU TPOEKTOB IO METOIUKE
«O0yueHnue ciyxeHuem» ?

10. Kakue moaenu o0ydeHus Clry>KeHHEeM CyliecTByIoT B Poccun?

Kpamxue memoouueckue ykazanusi

CobecenoBaHue NMPOBOAUTCS Kak clelMaibHas Oecena MpernojaBaTeNss CO CTYAEHTOM Ha
TEMBI, CBSI3aHHBIC C H3y4aeMOW TUCIMIUIMHOM, pacCUMTaHHAs Ha BBIACHEHHE O0beMa 3HaHWIi
CTYJEHTa I10 OIIPEJCIIEHHOMY pa3Jielly, TeMe, IpodsieMe U T.I. YPOBEHb YCBOEHUS TEOPETUYECKOTO
MaTepuasa MpoBepseTcs MOCPEICTBOM OIpoca M0 OAHOMY BOIIPOCY M3 KaXKAOr0 NPEICTaBICHHOIO
BbIIlIE pa3zaena. Kpurepun oneHMBaHUS NPUBEICHBI HUXKE.

LlIxana oyenxu
Ne Bamst Onwucanue

0 NN DN B W~

CTyneHT 1eMOHCTPHUPYET CHOPMUPOBAHHOCTh YMEHHUI HA HTOTOBOM YPOBHE, 0OHAp
YXKHBAET BCECTOPOHHEE, CHCTEMaTHYECKOE 1 IITy0OKOe 3HaHHE Y4eOHOro MaTepual

OTJINYHO 25-30 a, yMeeT CBOOO/IHO BHINOIHATH IIPAKTHUECKUE 3a/1aHNs, CBOOOJHO OIIEPHPYET Mpex
METHOMN TEPMHHOJIOTHEN U IPHOOPETCHHBIMHI YMCHHUSIMHE, TPUMEHSET UX B
CHUTYalUsX MOBBIILIEHHON CIIOXKHOCTH.



XOpOLIO

YAOBJIETBOPUTEIHHO 14-19

J10X0

HEYIOBJIETBOPUTEIHEHO 0-4

CTyzmeHT 1eMOHCTpHUpPYET cHOPMUPOBAHHOCTh YMEHHI HA CPEAHEM YPOBHE: OCHOBH
BIC YMEHHUS OCBOCHBI, HO JJOIYCKAIOTCsl He3HAYNTENbHbIC OLINOKH, HETOYHOCTH, 3aT
pYJIHEHUS [IPU aHAIUTHYECKUX ONEepalUsX, IEPEeHOCEe 3HAaHUN 1 yMEHHUI Ha HOBBIE,
HECTaH/AAPTHBIC CUTYAIHN.

20-24

CTyzmeHT 1eMOHCTpHpPYET c(hOPMUPOBAHHOCTH YMEHHI Ha 0a30BOM ypPOBHE: B X0/
KOHTPOJBHBIX MEPOIIPUSITUH HOMYCKAIOTCS 3HAUYUTENBHBIE OIIHOKH, MPOSIBISIETCS O
TCYTCTBHUE OTACIIBHBIX yMeHI/Iﬁ, CTYHACHT UCHBITHIBACT 3HAYUTCIIbHBIC 3aTPY AHCHU
IIPY ONEPUPOBAHUM YMEHUSAMU U IIPU UX [IEPEHOCE Ha HOBBIE CUTYaIUH.

513 CTyJeHT 1eMOHCTPUPYET C(i)OpMPIpOBaE—IHOCTL YMEHHH Ha ypOBHE HIXXE 0a30BOTO,

MPOSIBIISICTCS] HEIOCTATOYHOCTh YMEHHH.

Ymenus He chopMupoBaHEL. [IposBIsieTcs MOTHOE MM IPAKTHYECKHU MTOTHOE OTCYT
CTBUE YMEHHH.

5.2 TeMbl rpyNnoBbIX /M1 HHAMBHIYAJIbHBIX NPOEKTOB

TeMaTHKN POEKTOB JJIsl KaXA0ro cemecTpa GOPMUPYIOTCS UCXOJs U3 3alIPOCOB BHEIIHUX

U BHYTpeHHUX (ToIpa3felieHusi YHHMBEPCUTETa) 3aKa3yMKOB, COLMAJIbHBIX MapTHEPOB
YHUBEpCUTETA.

[98)

Kpamkue memoouueckue ykazanus
[Tponierypa MHUIIMALIMY U 3aITyCcKa IIPOEKTa

®opmMupyeTcsi MPOEKTHAs HJesl, UMEIoIas pPealbHOro 3aka3zuuka (BHEIIHUH, WIH
COTPYAHHUK ITOJIPA3/ICIICHUS] YHUBEPCUTETA).

OmnpenensieTcss pyKOBOAUTENb POEKTA.

PykoBomuTens mpoekTa BO B3aMMOJACHCTBHH € 3aKa3UMKOM OMpEIEIISeT COAepKaHue
MIPOCKTA.

DopMUPYIOTCST CTYACHYECKHE KOMaHAbl. B TeueHue cemecTpa OIHMH CTYAEHT HE
MOJKET MPUHUMAThH ydyacTue 0ojiee 4YeM B ABYyX NMPOEKTaX HE3aBHUCUMO OT (POPMBI peanu3aiiu
MPOCKTHOH NI TEITLHOCTH.

PykoBoguTens TpoeKkTa 3amoNHSAET IMAcIoOpT MPOEKTa B CHCTEME JJICKTPOHHOTO
JIOKYMEHTO0000POTA.

[TacopT mpoeKTa coriacyercs B CUCTEME JIEKTPOHHOTO JOKYMEHTO000pOoTa:

PYKOBOJIUTENEM IOAPA3JEIECHUS, B KOTOPOM 10 OCHOBHOMY MECTYy paboThl paboTaer
PYKOBOJIUTEIb MPOEKTA;
JUISl BHYTPEHHUX MTPOEKTOB — 3aKa34UKOM IPOEKTA;
pyxoBoauTeneM LleHTpa mpoekTHOro 00yueHus;
3aMECTUTENIeM  NpopeKkTopa MO  y4eOHO-BOCIUTATENbHONM M HAay4yHO-
HCCIIe10BaTENbCKO paboTe.
JUids  BHEHNIHMX HPOEKTOB — 3aKJIIOYAeTCs JIOrOBOP/COIVIAIIEHHME Ha  BBINOJIHEHHE

pa60T/ OKa3aHUC YCJIYT IO BBIITOJHCHUIO ITPOCKTA.

[Tpouenypa peanusaiuu U 3aBepUICHHsI IPOEKTa

PykoBonuTens M KOMaHJa MPOEKTa OPraHU3YIOT PETYISIPHBIEC 3aCEAaHUS MTPOECKTHBIX
koMaHa. [Ipy HEOOXOAMMOCTH COIVIACOBBIBAIOTCS BCTPEUM C 3aKa3uMKOM IpoeKTa (s
JeTanu3alnuy TpeOOBaHUM K pe3ysbraTy MpOeKTa U BHECEHUIO KOPPEKTUB B XOJ MPOEKTHOM
paboThI).

Komanmoii mpoekTa mpoBOAUTCS ACKOMITO3HUIIUAS PAOOT IO TIPOCKTY.

Ha3nagatorcss ponu ydacTHHKaM KOMaHAbl M OTBETCTBEHHBbIE HCIOJHHUTEIN Ha
OTJeNIbHBIE BUJIbI paloT.

PaspabaTsiBaercs rpaduk peannszanuy MpoeKTa.

[IpoBoasiTCsl peryiaspHble BCTpeud KOMAaHIbl TMPOEKTa (HE peke OJHOro pas3a B
Henenmo). [loBecTka BCTpeuw: OTYET O JOCTHUTHYTOM Hporpecce, OOCYKICHHE TEKYIIUX
BOIIPOCOB U BBIpa0OTKa pEIIEHUH, COIIacoBaHUE IJIaHA pabOT Ha CJIEAYIOUIYIO HEJEINIo,
pacmpezeneHue padoT MeX Iy YIeHaMH KOMaH/IbI.

ITomyexar 00s3aTeIbHOMY pa3sMELICHUIO B cucremMe 3JIEKTPOHHOIO
JIOKYMEHTOO00pOTa CIEAYIOIMEe MPOEKTHbIE JOKYMEHTHI (IAacropT MPOEKTa, WUTOroBas



IIPE3CHTALMS PE3YIBTATOB MPOEKTa (IMPUKPEIUIIIOTCS K NAaclopTy HPOEKTa, pas3len «OTYET
MIPOEKTa» BO BKJAIKE «PE3YJAbTaThl MPOEKTa»), OTYET MO MPOEKTY €CIH MPEAyCMOTPEH
BUJIOM Y4E€OHOM NESTEIBHOCTH.
[Iponenypa olLieHKH TPOEKTa MPOBOAMTCS KOMHUCCHEW Ha MyOJWYHOM MpOIEAype 3allUThI
npoekTta. O1eHKa TpOU3BOIUTCS IO CICAYIOIIUM KPUTEPUSIM:
Kpurepuit Onucanue
‘YMeHue y4acTHUKOB IPOEKTHOM KOMaH/bl
OOBSCHUTE!
B UeM OCHOBHAsI Uies IPOEKTA;
CONEpRATETEHOCTS HIEH TIPOe KTO OyJIeT HCIOJIL30BaTh PE3yJIbTATHI IPOEKTA U 3aUeM;
KTa (CTemeHs eé KaK MOTYT HCIIOJIb30BaThCs PE3YJIbTAaThl IPOSKTa;
popabOTaHHOCTH, IITYOMHA)  KTO M YTO IPHOOPETAET / BHIMIPHIBAET OT PeaTu3alliy IPOEKTa;
B uéM 3aKIII0UaeTcs MpodiaemMa, Ha pelIeHne KOTOPOil HallpaBIIeH IIPOEKT;
KaKOBa IIeJIb ITPOEKTa
(ITpoGnema mpoeKTa U 1esb JOKHBI OBITh TECHO COTTIACOBAHBI APYT C APYTOM)
YMeHHe yuaCcTHUKOB IPOEKTHON KOMaH bl O0BACHUTD:
Kak BbICTpauBasach paboTa B IPOEKTHON IpyTIe,
KakuM 00pa3oM OBLIH pachpeieneHbl 3a1auu / 0053aHHOCTH B IPOCKTHON TpyIIIE,

OPsAA0K KOMMyHI/IKaI_[I/Iﬁ C 3aKa34YMKOM U 3aMHTEPECOBAHHLIMU CTOPOHAMU IIPOCKTA, UX BIIUAHU

KomanHas paboTta 1 KOMMYHH .
€ Ha IPOEKT (POEKTHBIN X0, PUCKH, PE3YNIBTATHL U Op.),

Kaluu
YTO KOMaH/1a MOJIyyuIia B pe3ylbTaTe KOMMYHUKALUN C 3aKa3YUKOM M 3aMHTEPECOBAaHHBIMHU CTO

poHamH,
Hanmuane gotorpaduii pabodnx BCTped M 3aHATHH MPOEKTHOH KOMaHIbI, BHIIOJIHEHHS padoT 1o
TIPOEKTY, BCTPET C 3aHHTEPECOBAHHBIMH CTOPOHAMH H T.1.

YMeHHe y9acTHHKOB IIPOSKTHOM KOMaH/IbI TPEACTABUTH U OOBSICHHUTH, KaKHe HHCTPYMEHTHI IIPOe

KTHOH 1€ TeNIbHOCTU MCTIONIb30BaIM B ITpoekTe. Hampumep, cxema CTpyKTypHOI

(vepapxuueckoii) JeKOMIO3UIUK PabOT U IPUHIMIIBI JEKOMITIO3UINH, Tpaduk (aH-rpadux
Hcronp3oBanue nHCTpyMenTap WIH AMarpavma l'aHTTa C KOHTPOJIBHBIMU COOBITHSAMM), MaTPHILIA OTBETCTBEHHOCTH, MaTPHIIa 3aH
s HTEPECOBAHHBIX CTOPOH (CTEHKXOIIEPOB) U AP.

YMeHHe y9acTHHKOB KOMaHIBI OOBSICHUTE M IIPEJCTaBUTh HHCTPYMEHTHI KOMMYHUKAIUH, HHCTP

YMEHTHI ¥ METOABI B IPEAMETHOH 00IaCTH HCCIICIOBAHNSI.

Ilonumanue oTiMuuns NPEACTaBJIICHHBIX HHCTPYMCHTOB.
YmMenne Y4aCTHHUKOB HpOGKTHOﬁ KOMaH/ibl MPpEACTAaBUTL U OOBSCHHUTD:
JOCTHUTHYTBIC IPOAYKTOBLIC U 06pa30BaTeJ'II>HI)IC PE3YJIbTAThI, UX OLCHKY HpOGKTHOﬁ prHHOﬁ u

3aKa34UKOM,

KTO IOJIb30BATENb U JIepKaTellb KOHEUHOI'0 IPOAYKTa IIPOEKTa,
Hocturnyreie OrpaHUYEHUS, YIUThIBaEMbIE TIPH HCIOJIB30BAaHUH PE3yIbTaTOB IMPOEKTA,
Ppe3ynIbTaThl

MIEPCIEKTHUBBI MCIIOIB30BaHMUs PE3yIbTaTOB MpoekTa. (Pe3ynpTaThl NPOEKTa JOJDKHEI "3aKphIBAT
p" pelIeHre NOCTaBICHHON MPOOIEMbI U IEMOHCTPUPOBATh JOCTHKEHHE LIEIIH).

YMeHHe y9acTHHKOB IPOEKTHOH KOMAaH/BI IIPEICTABUTh U OOBSICHHUTB:
o0pa3oBaTelIbHEIE PEe3yJIbTATHI, IIOJyIeHHBIE B X0J1€ PA0OTHI Haj IIPOCKTOM.

YMeHue yuaCTHUKOB IIPOEKTHOM IPYIIIbl IPEACTaBUTh PE3YIbTaThl pabOThl HaJl IPOEKTOM: BU3Y

IM3UPOBATH X0 pabOTHI, IPOMIUTIOCTPUPOBATE B IIPE3CHTALNH, IPAMOTHO U IIPOCTO C UCIONB30

BaHMEM IPO(ECCHOHAIBHBIX TEPMUHOB IIPEACTABUTH IIPOEKT, IPOAEMOHCTPHPOBATH YPOBEHBb COO
CTBEHHOH 3aMHTEPECOBAHHOCTH Y4acTHsl B IPOEKTE, 3aMHTEPECOBATH CITyLIaTeIel 1 KOMHUCCHIO.

IIponenypa oneHKH NMPoeKTa B paMKax MOAYJIsi «O0y4eHHUs1 CJIyKeHHeM»
[Tpouenypa OLIEHKM IpPOEKTa MPOBOJUTCS KOMHUCCHEH Ha MyOJMYHOMN 3aluTe NpOeKTa ¢
00s13aTeJIbHBIM IPUCYTCTBUEM COLIMATIBHOTO NAapTHEPA OHJIAMH WK odaiiH.

Kpurepuit Onwcanne

KauecTtBo npesenrannu, kadyect
BO BBICTYIUICHUS (TOKJIa] H OTB
€THI Ha BOIIPOCHI)

Onucanue HpO6J’I€MLI, KOTOpYIO Tpe6 [TocTanoBKa 1 onMcaHue HpO6J’IeMBI OCYHICCTBJIACTCA HA 06pa30133TeJ'H>HOM HUHTCHCUBE C
OBaJIOCh PCHINTH COLMUATIbHBIM ITAaPTHCPOM.

Lens npoexTa Ienp oTpaskaer Ha pelIeHNe KaKoH COLMaIbHON MPoOIeMbl HallpaBJIeH IIPOEKT

[IpoekT HoKeH YeTKO MPEACTABIATh 3a1a4i, KOHTEKCT U 0)KHAAaeMble/ TIOCTUTHYTHIE Pe3y

3amauu MpoeKTa
JIbTATHI.

ITpoexT momKeH conep kaTh HHPOPMALUIO O pecypcax, KOTOpble TpeOyIoTCs IS ero peal

Pecypcrr u Gromker
U3al{H, U TIPU HEOOXOAUMOCTH O OIOJDKETE, BBIIEIICHHOM Ha MPOEKT.

[IpoekT KomKeH coepKaTh ONMCAHKE TUIaHa paOOThI, KOTOPBIH OyIeT NCIIOIB30BaAThHCS JI
Xop peanu3anuy MPpOeKTa JIs1 TOCTYDKEHUS LIeNH U 327124 IpoekTa. [nan paboThl 0HKEH BKITIOYATh IUTaH
peQIECKCUBHBIX MEPOTIPHUATHI.




CooTBeTcTBHE OesIM OGy‘IeHI/Iﬂ HpOBKT JOJDKCH CIIYKHUTh JOCTUIKCHUIO OITPEACIICHHBIX y‘I€6HLIX [eye u PE3yIbTATOB.

JIOCTUTHYTBIC PE3yJIBTATHI C [TpoeKT Do/KeH coepIKaTh JOCTUTHYThIE Pe3yJIbTaThl M II0KAa3aTelH, YTOObI ONPEeInTh,
COLMAITBHBIM 3P PEKTOM HACKOJIBKO YCIICIITHO MPOEKT OBbLI BBIMOJHEH.

YMeHHe yJacTHUKOB ITPOEKTHOH TPYIIIBI IPEACTABUTH PE3yIbTAaThl PAOOTHI HaJ HIPOSKTO
M: BU3YyalU3HPOBaTh X0 pabOTHI, MPOUILUTIOCTPUPOBATH B IPE3EHTALUH, TPAMOTHO U TPO
CTO C HCIIOJIb30BaHUEM NPO(ECCHOHATIBHBIX TEPMHHOB IIPEICTABUTH IPOEKT, MTPOJEMOHC
TPUPOBATH YPOBEHb COOCTBEHHON 3aMHTEPECOBAHHOCTH yYaCTHS B IPOCKTE, 3aHHTEPECOB
aTh ciymaTeneil U KOMUCCHUIO

KauecTBo npe3eHTaImm, KauecTBO BB
CTYIICHHS (JJOKJIAX ¥ OTBETHI HA BOII
pockr)

Kpamkue memoouueckue ykazanusi

IIpoexT BbINOJHEHHBIH B paMkKax moayias «OOy4deHue ciy:KeHHeM», a HE0OXOAHMMO
pasmemiath Ha miiargopmy IOBPO.P®:

- BOWTH TIOJ] akKkKayHTOM oOpa3oBareiabHOM opranusanuun Ha JJOBPO.P®, cras
opranu3zatopoM (dobro.ru/kb/category/16);

- Haiitu peanuzyembiii mpoekT (dobro.ru/kb/article/41);

- co3zaatk MeponpusTue («/lobpoe nemno»), uToObl 3aperucTpUpOBaTh CTYAEHTOB, KOTOPbIE
BOMIyT B KoMaHy npoekTa (dobro.ru/kb/article/25);

- cBsA3aTh MeporpusiTie ¢ nmpoekroM (dobro.ru/kb/article/79);

- CTyHEHTaM pa30CiaTh CChUIKY Ha pEerucTpanuio Ha meporpustue «JloOpoe aeno» u
onoOpuTh 3asfBKM Te€X, KTO TIOMAJeT B KOMaHAy H IIOCIE TMPOCTaBUTh WM  YacChl
(dobro.ru/kb/article/11).

B npouecce 3amMTHI MPOEKTOB B pamMKax Moayasa «OOy4deHue cJIy:KeHHeM», MOKHO
HCII0JIB30BATh Il 00CY K/AeHHUS CJIeAyIolHe BONPOCHI:

YTto s1 y3HAJ BO BpeMsl 3TOI'0 3Tana peaju3alnu NpoekTa (Bcero npoexkra)?
Kak 3ToT onbIT CBSI3aH ¢ MOUM 00y4eHUeM?
KakoBo Moe Bi1usiHue HA c00011eCTBO?
Yro ObLIO 111 MEHSI CAMBIM TPYAHBIM M KaK s CHPABUJICS € ITUMHU TPYAHOCTSAMU?
CMory Jin 1 IPUMEHUTH NMOJy4YeHHbIe 3HAHUS U ONBIT B OYAYIIHUX MPOEeKTaX?
[IpennoxeHue CTyIEeHTaM AITHX BOIPOCOB B IPOILECCE 3allUThl, MOMOXKET UM IpOoYyHee

yCBauBaTh TMOJYUYEHHBIC 3HAHUs, TIIyO)Ke TOHATH CBOIO OyaylIyro mpodeccuio W ee BIHUSHHUE Ha
pa3BUTHE OOIIECTRA.

LlIxana oyenku

[llkana ouenku (omeHuBaercs mo 20 OamioB caMmocTosTeNbHAas paboTa B TOJITOTOBKE
IIPOEKTAa U €ro NMPe3eHTalui U COOCTBEHHO 3allIUTa IPOEKTA)

Ne Bamer Onucanne

AR

CTyzmeHT 1eMOHCTpHpPYET c(hOPMUPOBAHHOCTH YMEHHI HAa HTOTOBOM YPOBHE, 0OHap
Y)KHBaeT BCECTOPOHHEE, CHCTEMATHYECKOe U ITy00KOoe 3HaHHE Y4eOHOro MaTepuana
, yMeeT cBOOOHO BBIMOJIHATH NPAKTHYECKHE 3a1aHKs, CBOOOIHO ONEpUPYET NMPHOO
PETEHHBIMH YMEHHSMHU, IPUMEHSIET UX B CUTYAIUsIX HOBBIILICHHOH CIIOXKHOCTH.

OTJIMYHO 18,1-20

CTyzmeHT 1eMOHCTpHUpPYET cHOPMUPOBAHHOCTh YMEHHI HA CPEAHEM YPOBHE: OCHOBH
bI€ YMEHUS OCBOEHBI, HO JOIyCKAIOTCS He3HAUUTEIbHbIe OLIMOKH, HETOYHOCTH, 3aTp
YAHEHUS IIPU aHAJIUTUYECKUX OIlepalusix, IepeHOoCce 3HaHUI U YMEHUI Ha HOBBIE,
HECTaH/AAPTHBIE CUTYAIHN.

XOpOIIO 15,1-18

CTyZAeHT 1eMOHCTpHpPYET c(HOPMUPOBAHHOCTH YMEHHI Ha 0a30BOM ypPOBHE: B XO/€
KOHTPOJIBHBIX MEPOIIPUSTHH JOITYCKAIOTCS 3HAYUTEIILHBIE OIHOKH, IIPOSIBISIETCS OT
CYTCTBHE OTJEIBHBIX YMEHUH, CTY/ICHT HCIIBITHIBACT 3HAUYNTEIIBHBIC 3aTPy JHEHHUS 1T
PH ONIEPHPOBAHUM YMEHHAMH U IIPU UX MEPEHOCE HA HOBBIE CUTYAIHH.

YIOBJIETBOPUTEIHHO 12,1-15,0

CTyzmeHT 1eMOHCTpHpPYET c(hOPMUPOBAHHOCTH YMEHHI Ha yPOBHE HIDXKE 0a30BOTO, IT

IUIOXO 8,1-12,0 N
POSIBIISIETCSI HEOCTATOYHOCTh YMEHHIA.

VYmMenus He C(l)OpMI/IpOBaHLI. HpOSIBJIF[eTCF[ TIOJITHOC WK NPAKTUYCCKU ITOJIHOE OTCYT

HEYIOBJIETBOPUTEILHO 0-8,0 o
CTBHE yMEHHI.
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