MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

HEHTP ITPOEKTHOI'O OBYUYEHUMA

PaGouas nporpamma AUCHUIUIMHBI (MOYJIS)
ITPOEKTHASA AEATEJIBHOCTb

Hampasnenue u HanpaBiIeHHOCTD (TPOQHIIH)
11.03.02 MHpOKOMMYHUKAIIMOHHBIE TEXHOJIOTUU M CUCTEMBI CBA3H. IHTEepHET-Belel u
ONTUYECKUE CUCTEMBI U CETU

['on Habopa na OIIOII
2023

dopma 00yueHHst
OYHast

Bnagusoctok 2024



Pabowass mporpamma muctmrminHbl (Momyns) «IIpoekTHast HesATeNbHOCTRY) COCTaBJCHA B
cootBercTBUM c TpeboBanusiMu @OI'OC BO mno nHanpaBiaeHuto noaroroBku 11.03.02
WHpOKOMMYHHUKAIIMOHHBIE TEXHOJIOTUM M CUCTEMBI CBSI3U (YTB. mpukazoM MuHoOpHayku Poccun
or 19.09.2017r. Ne930) wu I[lopsakoM oOpraHu3alM M OCYIIECTBICHUS OOpa30BaTEIHHOM
JIESTEJIbBHOCTH 10  00pa30BaTENIbHBIM  INPOrpaMMaM BbICIIEro oOpa3oBaHHMs — Hporpammam
OakanaBpuaTa, TporpaMMaM CHEIHAJIWTETa, NpPOrpaMMaM MarucTparypsl (YTB. TPUKa30M
MunoOpnayku Poccun ot 06.04.2021 r. N245).

CocraBurenb(un):

nbaxuose U.M., pykosooumenv yenmpa, L{enmp "Touxa kunenus",
Inna.Elbakidze@vvsu.ru

YTBepk/ieHa Ha 3aceJaHUH IICHTP MPOCKTHOTo 00y4eHus oT 15.08.2024 , mpoTtokon Ne 4

COI''TACOBAHO:
3aBemyronuii kadeapoii (pazpaboTynka AOKYMEHT HOINCAH
Aytom CI) Ap (p P ) SJEKTPOHHOMU MOAIIUCHIO
Onbakunze .M. Ceprugukar el 1601288482
[Homep Tpan3akumu 0000000000CFACS8
Biianenery Onoakumze .M.




1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto ocBoeHust AMCUMILINHBL «[IpoekTHas AesITenbHOCTb» ABISETCS BbIpaOOTKA Yy
ciymaTteneil 3HaHUM M HaBBIKOB, HEOOXOIUMBIX A 3((EKTUBHOIO PYKOBOJICTBA NPOEKTAMHU
(dbopMHpOBaHUS HOBOTO MPOAYKTA MM YCIYTH, MOJyYE€HHE IMPAKTUYECKOTO OIBITa PeaTH3aluu
IIPOEKTOB.

JUist foCTHXKEeHHs OCTaBIEHHON 11eNTd HEOOXOMMO PEIINTh CIeyIoIue 3a/1a4H:

- 1aTh pa3BEpHYTOE MPEJCTABICHNE O MUPOBOM OIIBITE BEJICHUS IPOEKTHOM e TEIbHOCTH;

- NPOJEMOHCTPUPOBATh CIEUU(PHUKY MPOEKTHOTO YIPABJICHUS, B3aUMOCBS3H C JAPYTMMHU
BUJAMHU YIIPAaBIICHUS, BBIICIUTH (PYHKIMOHAIBHBIE 00JaCTH YIIPAaBICHHS IPOEKTaMH;

- IO3HAKOMUTh C OCHOBHBIMU MHCTPYMEHTAMU BEJCHUS U YIPABICHUS IPOEKTaMU;

- pa3BUTH Oa30BbIC HABBIKU BEJICHUS IPOEKTHOMN EATEIIbHOCTH;

- 00ecrnieuuTh MPOBEACHNE MMPOSKTHOM pabOThl y9aCTHUKaMHU Kypca;

- I0Ka3aThb NPUMEHUMOCTb KOMIETEHILUH, (HOpPMUPYIOIMIUXCS B MPOLECCE MPOXOKACHUS
Kypca, B IPAKTUYECKOH €ATEIbHOCTH.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnereniuu, popmMupyeMble B pe3yibTaTe U3y4eHUs AUCHUILTUHBI (MOJTYJIs)

K Kon n Pe3ynpraTel 00y4eHHs O TUCIIUTIINHE
Hassanue OIIOII BO, o (opatytmpoBKa
¢dbopmynHupoBKa WHAUKaTOpa Kon
COKpaIeHHOe
KOMIETEHIINU AOCTICHHS pe3yib ®dopMyIHpOBKa pe3yiIbTaTa
KOMIIETCHIINH
Tara
11.03.02 YK-2: YK-2.1B: PI7 3HaHUE | OCHOBHBIE MOHSITHUS U
«MadpoxoMmyHuKanoHHEIe | Crocobex Omnpenenser TEXHOJIOTUH
TEXHOJIOTUH ¥ CHCTEMBI OIIpeNIeIIsITh HE0OXOANMBIE ITyTH NOCTaHOBKH Lienel
CBSI3U» KpyT 33734 B JIOCTYDKECHHS HPOEKTa
(b-HK) pamkax nocTaBjaeHHoi uenu | PA8 | YMenue | GpopMmynupoBarsh
TTOCTABJICHHO C YYeTOM aHaJIH3a CTaHJapTHbIE
e 1 ANBTEPHATHBHBIX MPOEKTHEIC 33/1a9H C
BBIOMPATh BapUaHTOB UX pUMEHEHHEM
ONTHMAJIbHEIE JIOCTHXKCHUS TEXHOJIOTHH
crocoObI UX IOCTaHOBKU Lie1eH
pereHus, NPOEKTa
HCXO/ U3 VYK-2.28: PJ13 HaBpik | HaBBIKAMU
JIEHCTBYIOIINX [HoHumaer PECypCHOro U
NpaBOBBbIX HOPM, | yMeErOLIMECs KaJICHIapHOTO
HMCIOIIMNXCS MPOCKTHHIC IUTAHUPOBAHUS U
pecypcos OTrpaHUYEHUS U aHaJIu3a aJbTEPHATUB
OrpaHNYCHHUI TUTAHUPYET PabOTHI P14 3HaHHE | OCHOBHBIE MOHSATHUS
C Y4eTOM OrpaHUYEHUH,
JIOCTYIHBIX TPaHHUI] U TOITYIIeHIH
pecypcoB pOEKTa
PAS | YMeHue | rpaMoTHO
(hopmynupoBaTh
HPOCKTHBIE
OrpaHHYeHHs
PJ16 HaBbik | HaBbIKamu
pacro3HaBaHuUs,
aHaJH3a u
PaHKHAPOBAHU
MPOEKTHBIX
OrpPaHUYEHUH




VK-2.48: PI7 3HaHUE | OCHOBHBIC IOHATHUS U
DopmynupyeT B TEXHOJIOTHH
pamkax MIOCTaHOBKU IIeJIeH
MOCTABJICHHOM TIEIIH MPOCKTA
NIPOCKTa P8 Ymenue | GhopMyIupoBaTh
COBOKYITHOCTb CTaHJApTHHIC
3aj1a4, IMPOCKTHEIC 3aJ1a9M C
obecreynBaromux pUMEHEHHEM
€e JJOCTH)KEHUE TEXHOJIOTUI
IIOCTAaHOBKH liejIen
IPOEKTa
P19 Happik | HaBBIKAaMU
JIEKOMITO3ULIMYU JIJIst
(dhopmupoBaHUs
COBOKYITHOCTH
MPOEKTHBIX 33134,
00ecreYnBaroMmuX
JIOCTIDKEHHE [eNTN
MPOEKTa
VYK-3: YK-3.1B: P10 | 3maHme | TUIIOBBIE MPOCKTHBIE
Crnocoben Omnpenensier u POIM U UX
OCYILECTBIISITh MIPUHUMAET XapaKTePUCTUKU
conualibHOe HEOOXOUMYIO LISt P11 | Ymenue | ompenenutb
B3aUMO/ICHCTBHE | yCIEeIHON HEOOXOIUMBIE IS
u peanu3anuu YCTENTHOM
peanu30BEIBATh | MPOEKTA POJIb B peanu3aiyy IpoeKTa
CBOIO POJIb B 3aBHCUMOCTH OT POJH B 3aBUCUIMOCTH
KOMaH[e npodecCuoHaNbHOM oT
obnactu npodeccroHanbHOI
peanuzanuu o0nacTu peanu3anuu
IIPOEKTA IPOEKTa

2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

Huctunimuna  «[IpoekTHass MEATETbHOCTH» BXOAUT B CTPYKTYpY YUYEOHBIX TIJIaHOB

Ppa3InIHbIX HaHpaBJ’IeHI/Iﬁ IoAroTOBKHU

3. O0beM AUCHUNIMHBI (MOIYJIA)

O0beM nmUCIMIUIMHBI (MOIYNIS) B 3a4CTHBIX CIWHHUIIAX C YyKa3aHHEM KOJHYECTBA
aKaJeMHUYeCKUX 4YacoB, BBIJCICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (1O BHIAM
Y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEILHYIO pa0doTy, IPUBEICH B TabIUIIE 2.

Tabmuma 2 — O0mas Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- .
CeMeeTp | enocts OO0BeM KOHTAKTHO# paboThI (dac)
dopma 4 (020) B dopma
Haszganue OI1OIT BO 00yue- actre YT AynuropHas Heaymt= | cpe | arrec-
rst Vi1 Kypc TOpHAas -
(300, 3.E)) Bcero
0300) nek. | mpak. | ma6. | ITIA | KCP
11.03.02
Hupoxommymiauontvie | g0 | gy p 3 2 37 | 18| 18 0 |1 0 | 35 3
TEXHOJIOTHU U CHCTEMbI
CBSI3U

4 CTpyKTypa U co/iepKaHue TMCUUILITHHBI (MOTYJIsA)

4.1 Ctpykrypa qucuuiuiansl (Moayas) aiasa O®O

Tematuueckuil 1IaH, OTPAXKAIOIINUNA COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHBb Pa3/IeJIOB U TEM),




CTPYKTYpPUPOBAHHOE MO BUIAM Yy4eOHBIX 3aHATUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIaHOM, MpUBeaeH B Tabnuue 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHbel (MOIynsi), BUABI Y4EOHOUH NEATENbHOCTH U (HOPMBI
TeKymero Koutpois s OPO

Kon pe- Ko:1-Bo yacoB, 0TBeIcCHHOE HA
Ne Ha3zBanune Tembl 3yJbTaTa
00y4eHus
PI1, P12,
P/13, P/14,
P16, P17,
P8, P119, 2 0 0 0
PJ110,
P11,
PJ112
P11, P12,
P13, P/14,
CucreMHoO- P16, P17,
2 | MeTomoJIorudeckas Moacib PJI8, P/19, 2 0 0 6
YIPaBJIEHUSI IPOEKTaMU PJI10,
P11,
P12
P11, P12,
P/13, P/14,
P16, P17,
P8, P/19, 4 4 0 6
P10,
PJI11,
PJI12
P11, P12,
P/13, P/14,
JKU3HEHHBIH UK IPOeKTa P16, P17, cobeceioBaHue,
4 | —upes mpoeKkTa U P8, P119, 2 4 0 7 BOIIPOCHI 110 TEMaM,
MHHULUANNS TPOEKTa P10, MIPOEKT
P11,
PJ112
P/1, P12,
P13, P/14,
P16, P17, cobecenoBaHue,
P8, P/19, 4 6 0 7 BOIPOCHI IO TEMaM,
PJI10, MPOEKT
P11,
PJ112
P/1, P12,
P/13, P/14,
JKU3HEHHBIH UK IPOEKTa Pl6, P17, cobecenoBanue,
6 | —peanuzauus u 3aBepuienue | P8, P19, 2 4 0 7 BOIIPOCHI 110 TEMaM,
IIPOEKTa PJ110, MIPOEKT
PJI11,
PJ12
PA1, P12,
P13, P/14,
PJ16, P117, cobeceoBanue,
P8, P/19, 2 0 0 2 BOIIPOCHI IO TEMAM,
P10, MIPOEKT
P11,
PJ12
HToro mo Tadiaume 18 18 0 35

®dopma
Jlex [pakr JIab CPC TEKYyLIETO KOHTPOJIS

cobecenoBanue,
BOIIPOCHI T10 TEMaM

Beenenue B ynpasnenue
MPOEKTaMHI

cobeceoBaHuE,
BOIIPOCHI TI0 TEMaM

cobecenoBaHue,
BOl'lpOCbI 10 TCMaM

OpraHu3anioHHbIe (OPMBI
YIPaBJIEHUS IIPOEKTOM

JKM3HEHHBIH UK IPOSKTa
— IUTAaHUPOBaHHUE

Kopnoparushas cucrema
YIIPaBJIEHHs IPOCKTaMHU 1
MIPOCKTHBIN O(uC
OpraHu3alux

4.2 CopepsxaHue pa3iesioB M TeM TUCHUILIHHBI (Moayas) niast ODO

Tema I Bseoenue 6 ynpagnenue npoexmamu.

Conepxanuie TeMbl: 3HAKOMCTBO OOyYaroIUXCS CO CTPYKTYpPOH Kypca, €ro HelsMd U
3a/ladaMH, MECTOM B 00pa3oBaTeIbHOM TpaeKTOpHH. POJab M MECTO MPOEKTOB B KU3HM JIIONCH U
JIeATETbHOCTH opraHu3anuil. Mictopust pa3BUTHS U 3BONIOLMU MPOEKTHOTO yrpaieHus. [lonsarus
IPOEKT» U KYIMPaBICHUE TIPOCKTAMI).

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC



TCXHOJIOTHH: JICKIIHUH.
BI/I}II)I CaMOCTOSATCIbHOU IMOATOTOBKHU CTYACHTOB II0 TEME: HU3YUYCHHEC TCOPCTHUYCCKOIO
MaTrepuraJia.

Tema 2 CucmemHo-memooono2uieckas Mooeisb YnpasieHus npoeKmami.

Copnepxanne TteMmbl: OrmpeneneHue Ieneil, cTpaTerMd M KIIOUEBBIX (DAaKTOPOB ycmexa
npoekTa. [lomxomel K KiraccUpUKAIMKM MPOEKTOB. THIBI, BUABI MPOEKTOB. Macmrald MpOeKTa.
OOBeKTHl U CYOBEKT yNpaBieHUs MPOSKTAMH YUYaCTHUKU (CTEHKXOJAEphl) MPOEKTa U OKPY>KEHUE
npoekta. [IpoekT B cpene npeanpusaTus.

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIUH.

Bunpl camMocTOSTENbHON MOATOTOBKHM CTYJIEHTOB IIO TEME: H3YYEHHE TEOPETUYECKOTO
Marepuania.

Tema 3 Opzanuzayuonnvle hopmvl ynpasieHus npoekmom.

Copnepxanne Tembl: CTpyKTypa IPOEKTa U OpPraHU3allMOHHAs CTPYKTypa. THIIBI CTPYKTYpBI
yIpaBJIeHUs IPOEKTaMH: (PYHKLIMOHAIbHAsS, IPOSKTHAs, MaTpu4Has. [IpenMyiecTBa 1 HeTOCTaTKU
IIPOEKTHO - OPHUEHTUPOBAHHON CTPYKTYphl ymnpasieHus. KoH(QIMKT MHTEpecoB B MaTpUUYHOU
CTPYKTYypE€ U YT peajau3aliy MPOeKTa.

@opMBl U METOABI MPOBEACHMS 3aHATHUI 1O TeMe, NPUMEHsEMble 00pa30BaTEIbHBIC
TE€XHOJIOTHH: JIEKIIUN, TIPAKTUYECKUE 3aHATHUS.

Bunpl caMoCTOATENBHON MOATOTOBKHM CTYIEHTOB IIO TEME: H3YyYEHHE TEOPETUYECKOTO
MaTepuana.

Tema 4 Kusnennulii yuka npoekma — uoesi npoeKma u UHUYuayus npoexkmd.

Copnepxanne Tembl: O030p METOMOB reHepauuud M oTOopa MpoeKkTHBIX uaei. Ilporeccs
UHUIMALUK ~ TPOEKTOB:  YYAaCTHUKM  MHUIMAIMU  TPOEeKTOB.  OCHOBHBIE  JIOKYMEHTHI,
COIPOBOXKJAOIIIE MHUIIUALINIO IIPOEKTOB. YCTaB IpoekTa. Pa3paboTka NPOEKTHOM JOKYMEHTAIUH:
COCTaB U MOPS/IOK pa3pabOTKH. .

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TCXHOJIOTHUHU: JICKIIUH, ITPAKTUUICCKHUEC 3aHATHA.

Buzabl caMOCTOSTENbHOM IOATOTOBKM CTYAGHTOB IO TEME: H3YyYCHHE TEOPETHYECKOTO
MaTepuaa, mpoeKT.

Tema 5 Kuznennuiii yukn npoekma — niaHuposaHue.

Copepxanne Ttembl: Ilponeccsl  ympaBineHuss cpokamu Ipoekra. OrmnpeneneHue
MOCIEZI0BATEIBHOCTH BBIMIOJIHEHUSI pabOT: MHCTPYMEHTHI W MeToibl. OmnpeneneHue coctaBa U
B3aMMOCBSI3M PaboOT M onepanuii mnpoekra. OLEHKa MPOAOKUTEIBHOCTH pPabOT W pacueT
pacrimcanus nmpoekTa. MTHCTpYMEHTBI B METOIbI /IS pacueTa OopKeTa MpOoeKTa.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JICKIIUH, IIPAKTUYECCKUEC 3aHATHUS.

Bunbl camMOCTOSATENBHOM IMOATOTOBKH CTYACHTOB IIO TEME: H3YYEHUE TEOPETHYECKOIO
Marepuana, MpoeKT.

Tema 6 Kuznennwiii yuki npoekma — peaiuzayusi u 3aeepuieHue npoekmad.

Conepxxanue Tembl: KOHTpoJIb MpoekTa. YrpaBlieHUEe MHTETpanueil MpoeKTa Kak IMpoliecc,
o0ecrieuynBarOmni  HEOOXOAMMYIO KOOPAMHAIIUIO DPA3JUYHBIX DJIEMEHTOB MPOEKTA. YIpaBICHHE
M3MEHEHUSIMU MPOEKTa. YMpaBieHHE H3MEHEHHSIMH B MpoekTe. VHCTpyMEHTHI WU METOHbI s
mporecca o0IIero ynpaBIeHUs H3MEHEHHUSIMH. .

®opMBl U METOABI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TEXHOJOTHH: JIeKIInu, MpakTUYeCKUe 3aHsATHSI.

Buasl camocToATeNnbHON MOATOTOBKH CTYAEHTOB IO TEME: H3YyUYEHHE TEOPETUUYECKOTO
MaTepuaa, MpoeKT.



Tema 7 Kopnopamuenas cucmema ynpagnewus npoekmamu U HPOEKmHbulL oguc
opearuzayuu.

Copnepxanue tembl: IIpenHazHaueHuEe KOPHOPAaTUBHON CUCTEMBI YNPABICHHUS MPOEKTAMU.
[TpyunHbBl BHEApPEHUS KOPHOPATHUBHOW CHCTEMBbI YIPaBJICHHUS MPOEKTAMU U POJb PYKOBOJICTBA
KOMIIaHUU NpU BHEAPEHUH. KOMIIOHEHTHI KOPIIOPAaTUBHOM CUCTEMBI yIIpaBJiIeHUs MpoeKTaMu. Poib
¥ MECTO MPOEKTHOTO O(hrca B OpraHU3aIINH. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIUH.

Bunel camocTosITeNbHOM MOATOTOBKU CTYAEHTOB MO TEME: H3yUYEHUE TEOpPEeTHYECKOro
MaTepuaia, MpoeKT.

5 MeToanueckne ykazaHus Ajs 00y4aomuxcs M0 M3YyYeHHI0 M peau3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0y4YAIIUMCS M0 HU3YYEHUI0 [IMCUHUILIMHBI W 10
ofecrevyeHn 0 CaMOCTOSITeIbHOI padoThl

B Xome wu3yueHMs AaHHOrO Kypca CTYAEHT CIylIaeT JIEKUUH [0 OCHOBHBIM TEMaM,
MOCEIIAeT TPAKTUUYECKHUE 3aHATHs, 3aHUMaeTcs WHAMBUAyanbHO. [IpakTHueckue 3aHATHA
NPENONIaraloT Kak HHIMBHIYaJbHOE BBIOJHEHHE IOCTABICHHBIX 3a/ad, TaK ¥ KOJUIEKTHBHOE
o0Cy>/IeHue M MPHUHATHE pelIeHui no oOcyxkaaeMoi mpobiaeme. OcBOeHUE Kypca Mpearnosiaraer,
IIOMUMO IOCEILLEHUs JIEKIIUM U PAKTUYECKUX 3aHATUN.

Hauwnnas n3y4eHne TUCIMIUINHEL, CTYJICHTY HE00X0aNMO:

- 03HAKOMUTBCSI ¢ IPOTPaMMOil, H3yUUTh CIIUCOK PEKOMEHAYEMOH JINTepaTyphl;

- BHHMATENBHO DPa300paThCsi B CTPYKType Kypca, B CHUCTEME pacIpelesieHus] y4eOHOro
MaTepHaa 1o BUJaM 3aHiITUH, popMaM KOHTPOJISL, YTOOBI UMETh MPEJICTABIEHHE O KYPCE B IIEJIOM.

- Undpopmannonnsie Texnonorun: Microsoft Office Professional Plus 2013 Russian

5.2 OcoOGenHocTn opraHu3anuu oO0y4eHUsl JJs JHUL C OrPAHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOIMMOCTH OOYYAIONIMMCS U3 YHCIA JIUII C OTPAaHMYEHHBIMI BO3MOKHOCTSIMH 3/I0POBBS H
MHBAJIHUOB (T10 3asBICHUIO 00YYarOIIEerocs) MpeJoCTaBIsieTcsl yueOHast HHPOPMaIHs B JOCTYITHBIX
dopmax ¢ yueToM UX UHIAUBUAYAIBHBIX MCUXO()U3NIECKHX OCOOCHHOCTEH:

- JUIS JIUL ¢ HApYIIEHUSIMU 3pEHUsS: B IeYaTHOM (popMe YBEIHMYEHHBIM pUdTOM; B popme
3JIEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTall! c MIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTAlUU H JP.

- U1 JIML ¢ HApYIIEHUSIMU clTyXa: B e4aTHoi (opme; B hopMe 3JeKTPOHHOTO JOKYMEHTA;
WHJUBU]lyallbHbIE KOHCYJIBTALMU C IPUBJICUEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIC 3a/1aHUS,
KOHCYJIbTAIlH U Jp.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATENBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOTO JOKYMEHTA; MHIUBUIyJIbHBIC 3a/1aHUsI, KOHCYJIbTAlUU U JP.

6 ®DoHI OLEHOYHBIX CPEACTB /JIl MPOBEAeHHs TEKYLIero KOHTPOJIS U MPOMEKYTOYHOM
arrecTauMy 00y4aroIMXCs M0 JUCUMILINHE (MOTYJIIO0)

B coorBerctBun ¢ tpeboBanumsiMu PI'OC BO mns arrecranum  oOydarommxcs Ha
COOTBETCTBUE MX IEPCOHANBHBIX JOCTH)KEHUHM IUIAHUPYEMBIM pe3yiasraTaM OOydeHHUs 110
JUCLUIUIMHE (MOJIYII0) co3/aHbl (DOHIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEIAIOIUE MPOLETYphbl OLICHUBAHUS 3HAHWM, YMEHUH M HABBIKOB,



a TaKKC KPUTCPpUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG JJIs1 OOCHKU 3H3.HPII>1, YMGHHﬁ, HaBBIKOB H
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
MporpaMMBl, TipencTaBieHsl B [Ipunoxkenun 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenas rumepamypa

1. OnepaunoHHbI MeHEIKMEHT : yueOHuk / A. B. Tpauyk, A. A. benaituyk, C. A.
bpatuenko [u np.] ; mox pen. A. B. Tpauyka. — Mocksa : KnoPyc, 2023. — 360 c. — ISBN 978-5-
406-10265-7. — URL: https://book.ru/book/944931 (mara obpamenus: 25.09.2024). — TekcrT :

AJIEKTPOHHBIMN.
2. PomanoBa M. B. Ynpapnenue npoektamu : YueOHOe nmocodue [DNeKTpoHHbBIN pecypc] :
N3paTensckuit Hom OOPYM , 2020 - 256 - Pexxum JOCTyTa:

https://znanium.com/catalog/document?id=355250

7.2 /lononnumensnasn tumepamypa

1. benukoBa, W. IlI. OcHOBBI ympaBieHHsl NpoekTamMHu : ydeOHoe mocobue / WM. IL
bemukora, O. H. ®eancko. — CraBponons : CT[AY, 2020. — 112 ¢. — Tekcr : 31eKTpOHHBIH //
Jlanp : snexTpoHHO-OMOMMoTeuHas cucrema. — URL: https:/e.lanbook.com/book/169715 (nara

obpamenus: 18.07.2024). — Pexum goctyna: i aBTOPHU3. MOJIH30BATENCH.

2. EmenbsHoBuu A. A., YmpasineHue npoektamu. ba3oblit kypc : yueOHOe ocobue / A.
A. EmenbsanoBud. — Mocksa : Pycaitne, 2022. — 194 c. — ISBN 978-5-4365-0968-6. — URL.:
https://book.ru/book/943325 (nata obpamenus: 25.09.2024). — TeKcCT : 37EKTPOHHBIH.

3. Kypmaesa U.C.. YnpaBnenue npoekTamu : MeToaudeckue ykasanus / baiimumena T.A.,
Kuukun K.A.; Kypmaesa U.C. — Kunens : UBI[ Camapckoro I'AY, 2022 — 49 c¢. — URL:
https://lib.rucont.ru/efd/800483 (nata obpamenus: 18.07.2024)

7.3 Pecypcol ungpopmayuonno-menekommynukayuonnou cemu "Humepuem'’,
6KNIouas npogheccuonanvHvle 0a3bl OAHHLIX U UHOOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeoOXO0UMOCHU):

1. Nndpopmanmonno-cripaBoynass  cuctema  "Koncynsrantllmoc" — —
http://www.consultant.ru/
2. OnexkrtponHas Oubnuorteunas cucrema ZNANIUM.COM - Pexum pocryna:

https://znanium.com/

3. DOnextpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

4. DnextpoHHO-OMOMMOTEYHast cuctema "JIAHB"

5. DOnexrponHo-6mbimoreyHas cuctema "PYKOHT"

6. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHBIX - Pexum
nocryna: http://oaji.net/

7. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajibHO-TEXHHYECKOe o0ecneyeHHe ANUCHMILVIMHBI (MOAYJsI)) H IepevYeHb
HH(GOPMALIMOHHBIX TEXHOJIOTHii, HCIOJIb3yeMbIX NPH OCYLIeCTBJIEHHH 00pPa30BaTeJbHOIO
npouecca no TUCHUILVINHE (MOAYJII0), BKJIOYasl epeYeHb NPOrpaMMHOro odecredyeHust

OcHOBHOE 000pPYIOBAHUE:

MyneruMenuiiHbiii - KOMIDIEKT Ne2 B coctaBe:mpoektop Casio  XJ-M146,3kpan
180*180,kperieHne MoTOJIOYHOE

IIporpamMmHoOe oOecrieueHue:




- Microsoft Office Professional Plus 2013 Russian



MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

HEHTP ITPOEKTHOI'O OBYUYEHUMA

@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)

ITPOEKTHASA JEATEJIBHOCTb

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)

11.03.02 MadpoxoMMyHUKAIIMOHHBIE TEXHOJIOTUN U CUCTEMBI CBsI3H. VIHTepHeT-Belel u
ONTUYECKUE CUCTEMBI U CETH

I'ox mabopa na OIIOII
2023

dopma 00yueHus
OuHas

Bnagusoctok 2024



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

11.03.02 «npokomMm
YHUKAI[HOHHbIE TEXHO
JIOTHH U CUCTEMBI CBSI3

nm»
(B-MIK)

VYK-2 : CnocoGeH onpenensirs Kpyr
3371a4 B paMKax IIOCTaBJICHHOM el

U 1 BEIOMPATh ONTHUMAJIBHBIE CIIOCO

OBl UX PEIICHNS, UCXOAS U3 ICHCTB

VIOIIHX ITPABOBBIX HOPM, HMETOIITIX
Csl PECypCOB M OTpaHUYEHUH

VYK-2.1B : Onpenenser He0OXOAUMBIE TTYTH JOCT
WKCHUS TIOCTABJICHHOM 1SN ¢ YYETOM aHaIn3a a
JITCPHATUBHBIX BAPHAHTOB UX JOCTHKCHUS

VK-2.2B : I[loHuMaeT uMeromuecs NPOEKTHBIE O
paHUYEHHS U IUNIAHUPYET pabOThI C yUETOM JIOCTY
ITHBIX PECypCOB

VYK-2.48 : ®opMynupyeT B paMKax IOCTaBIECHHO
1t e MpoeKTa COBOKYITHOCTE 3a/1a4, 00ecTieunB
alOIIUX €€ JOCTHXKEHUE

VYK-3 : CriocoGeH oCyIecTBIATh CO
[HAILHOE B3aUMOJICHCTBHEC U pealiid
30BBIBATH CBOIO POJIb B KOMaHJIE

VYK-3.1B : Onpenenser ¥ NpUHAMAET HEOOXOIUM
VIO IS YCIICITHOM peayn3amnyy MpoeKTa polib B 3
aBHCHUMOCTH OT IpodecCHOHAIBFHOM 00J1acTH pea

JIM3anunu MpoeKTa

Komnerenmus cunraercst cOpMUPOBAHHOM HA TAaHHOM 3Talre B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()manaon KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHO»). B
CcIy4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTaACTCA
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuus YK-2 «CrnocoGeH omnpenensTs Kpyr 3a/1a4 B paMKax IOCTAaBJICHHON LENH U
BbIOMPATh ONTHUMAJIbHBIE CIIOCOOBI X PEIIEHUs, NCXO0/s U3 ACHCTBYIOIUX IPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

Pe3ynbraThl 00y4YCHUs [0 AUCHUTLTHHE
K T
Kon u popmynmpoBKka HHAUKAT o u Kpurepuu orieHHBaHUS pe3ybT
opa JOCTIKEHHS KOMITETSHITHH o aToOB 00yUYeHUS
pe pe Pesynbrar
3_
3_
Ta
Ta
VYK-2.1B : Onpeznenser HE0OX0 P 3u Ccopmupoasmieecst CHCTEMAT
MMBIE Iy TH JOCTIDKCHHUS ITOCTAB 1| an OCHOBHBIE ITOHATHS M TEXHOJIOT | HWYeckoe 3HaHHE OCHOBHBIX TTIOH
JICHHOH LIeJTH C Y9eTOM aHaJIH3a 7 e | MU TIOCTAHOBKH Tesiel IpoeKTa STUH ¥ TEXHOJIOTHH TIOCTaHOBK
AIBTCPHATHBHBIX BAPHAHTOB HX U 1esieil mpoekTa
AOCTHKCHHUA CdopMupoBaBILIeecs CHCTEMAT
Y | dopmymupoBaTh cTaHmapTHEIC
P MYeCcKoe YMEHHEe (OpMYIHPOBa
M MIPOEKTHBIE 331a49H C IPUMEHEH
b . Th CTAHIAPTHBIC ITPOCKTHEIE 331
€H | MeM TEXHOJIOTHI MOCTAHOBKH II
8 . a4u ¢ IPIMEHEHUEM TEXHOJIOTH
ue | enel mpoexra . .
i TIOCTAaHOBKH IIeTIeH IPOEKTa
YK-2.2B : [loHnMaeT umeroime H CdopmupoBasieecs cucTeMar
sl IPOCKTHBIC OrpaHHYeHUst um | P ap | HMABPIKAMH PECYPCHOTO M KAlleH | WHECKOE BIA/ICHHE HABLIKAMH P
JaHUpyeT paboTHI ¢ yaeToM moc | JI . | AQPHOTO MIAHMPOBAHHS W aHAT | ECYPCHOTO U KAJICHIAPHOIO Miia
TYITHBIX PECYPCOB 3 < 132 aJbTePHATHB HUPOBAHMS U aHAIN3A aJbTepHA
TUB




CdopmupoBasieecst cucreMar
HMYECKOE 3HAHWE OCHOBHBIX MOH
SITUA OTpaHUYEHUH, FPaHuLl U 1T
ONYIICHH MTPOEKTa

CdopmupoBasieecst cucreMar
MYeCKOoe YMEHHE TpaMoTHO (op
MYJIMPOBAThH MPOCKTHBIC OTPaHH
YeHUS

CdopmupoBasieecst cucreMar
WYECKOE BJIa/ICHNE HaBBIKAMH P
acro3HaBaHU, aHAJIN3a U paHX
WPOBaHMS NPOECKTHBIX OIPaHUY
CHUN

VK-2.48 : ®opMynupyer B paMK
ax [OCTaBJICHHOM LI€IH [IPOEKTA
COBOKYITHOCTb 33/1a4, 00ecTieyn
BAIOIUX €€ JOCTHKCHUE

CdopmupoBasIeecst CHCTEMAT
HMYECKOE 3HAaHUE OCHOBHBIX IIOH
STUU U TEXHOJIOT'UU IIOCTAaHOBK
U 1enel IpoeKTa

CdopmupoBasieecst cucteMar

niecKoe yMeHue GopMymupoBa
Tb CTaH/IAPTHBIE MPOCKTHBIE 3a]]
a4y ¢ IPUMEHEHUEM TEXHOJIOTH
1l IOCTaHOBKHU 1ieJiel IpoeKTa

P 3H | OCHOBHBIE MOHSATHS OTPAHUYECHU
pill aH | W, rpaHul] U JOMYIIEHUH IPOeK
4 ve | Ta
P v

M rpaMOTHO (OPMYIHPOBATH PO
)51 €H | exTHble OrpaHuYeHUs

ue

H
P ap | HABbIKaMH paclo3HaBaHus, aHa
I o | ‘1432 M PAHKHPOBAHKS POCKTH
6 < BIX OTpaHUYCHHUN
P 3H
i a | CCHOBHBIC MOHSTHA H TEXHONOT
5 e | 1M TIOCTAHOBKH Ieieii MpoeKTa
P Y | ¢dbopmynHupoBaTh cTaHIAPTHBIE

M MIPOEKTHBIE 3a]1a4H C TPUMEHEH
A €H | MeM TeXHOJOTUi MOCTaHOBKH I
8 ue | enei npoekra

[ | MaBbIKaMM ICKOMIO3HIMM ULt
P (hopMHpPOBaHUS COBOKYITHOCTH
pil| as MIPOEKTHBIX 3aa4, o0ecreynBa
9 zl IOIHX JTOCTH)KEHHUE LIENIU TIPOEK

Ta

CdopmupoBasieecst cucteMar
HMYECKOE BJIaJICHUE HABBIKAMM JI
€KOMITO3UIIHH JIIs1 OpMUpPOBaH
1Sl COBOKYITHOCTH MPOEKTHBIX 3
aja4d, 00eCIIeunBaIOIINX TOCTH
JKCHHUE L[ETTH POCKTA

Komnerennus YK-3 «Crnoco0GeH ocymiecTBIsITh COIUAIBHOE B3aUMOICHCTBUE U

pPCaIn30BbIBATH CBOIO POJIb B KOMAaHAC»

Ta6mmia 2.2 — Kputepuu OlleHKH WHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Kon u dopmynupoBka HHAUKAT
opa JOCTUKEHUS KOMIIETEHIIUU

Pe3yJ'H>TaTI>I 06yqu1/151 10 JUCLHUILINHE

Kpurepuu onieHrBaHUS PE3yNbT
aToB 00yYeHUs

YK-3.1B : Onpenenser u npuHu
MaeT HeOOXOJUMYIO JITSl yCIeTT
HOH peayn3aliiy MPoeKTa pojb
B 3aBUCHUMOCTH OT TIpopeccuoHa
JBHOHM 00JIaCTH pealn3aliiy Mpo
eKTa

Cchopmupoasmieecst CHCTEMAT

MYECKOe 3HAHHE TUIIOBBIX IIPOE

KTHBIX POJICH U UX XapaKTePUCT
UK

T
K
u
on
I
pe Pesynbrar
pe
3_
3_
Ta
Ta
P 3H
b ay | THTIOBBIC IPOEKTHBIC POIH M MX
XapaKTePUCTHKHU
10 | ue P p
v OIpeleNIUuTh HeOOXOAUMBIE TS
P " YCIIEIIHOM peanu3aiyy NpoeKTa
pl| e | PO B 33BHCHMOCTH OT npodec
11 e CHOHAITLHOW 00JIaCTH pean3alg
WU TIPOEKTa

CdopmupoBasiieecs cucTeMar
MYECKOE YMEHHE OIIPE/ICIIUTh H
€00XO0IMMBIE JJIs1 YCIICITHON pe
QJIM3aLMU [IPOEKTA POJIU B 3aBU
CHMOCTH OT Npo(eCCHOHAIBHO
it 00TacTH pea3anuy IpoeKTa

Tabnuua 3amonHAETCs B COOTBETCTBUHU ¢ pasznenoM | Paboueil mporpamMmbl TUCIMILUIMHEI
(Momyst).




3 IlepeyeHb OLICHOYHBIX CPEICTB
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Texymuii KOHTPOJIb
TecTamus
OuHas popma 00yUeHHUS
PI1 3HaHUE : OCHOBBI PECYPCH I i
OT0 ¥ KaJIeHIapHOTO TLTaH POCKT PoeKT
MPOBAHI
1.1. BBenenue B ynpasie
a ynip CobecenoBanue IMpoekT
HHUE IPOCKTaMHU
Crnucok BonpocoB IIpoext
IIpoext IIpoext
1.2. CucteMHO-METO0II0
TUYeCcKas MOJENb YIpPaBil CobecenoBanue IIpoexr
€HHUS IPOEKTaMH
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.3. OpranuzauuoHssie ¢
opMsl ynpasienus npoek | CoOecenoBanue IIpoekr
TOM
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.4. Y)Ku3HeHHbII UK TP
oekra —unes mpoektau u | CobecenoBaHue IIpoekt
HUIWANINS TPOEKTa
Crucok Bonpocos IIpoext
IIpoext IIpoexr
1.5. ’)Ku3HeHHbI LMK IT
1 P CobecenoBanue IIpoekr
O€KTa — IUNIAHUPOBAHHUE
Crucok BonpocoB IIpoext
[Ipoekt IIpoext
1.6. XKuzHeHHBIH UK TP
oekTa — peasm3anys u 3aB | CoOecenoBanue ITpoext
epIIIeHHE TTPOSKTa
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.7. KopmiopaTtuBHas cuct
€Ma ynpaBJICHUA IIPOCKTA | CobecemoBaHne IIpoext
MM U TIPOEKTHBIH ouc op
TaHU3aLUuU
Crmcox BOpocoB IIpoext




PII2

YMeHue : IpUMEHATb Ha 11

PaKTUKEe METOMBI PECYpCH Tpoexr Tpoekr
OT0 ¥ KaJleHIapHOTro IIaH
1.1. BeeneHue B ynpasiie
HNpOBaHUA H yip CobecenoBanne IIpoext
HHUE IPOEKTaMHU
CIHcok BOIIPOCOB IIpoext
[Ipoext IIpoext
1.2. CucteMHO-METOLOI0
rudeckast moziens ynpasn | CobecenoBanue IIpoekr
€HHUs IPOEKTaMU
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.3. Opraau3anuoHHBIE ()
OpMBI YIIPABIIEHUS IIPOEK CobecenoBanue IIpoext
TOM
Crucok Bopocos IIpoext
IIpoext IIpoexr
1.4. )Ku3HeHHBIN UK TIp
oekta — uzes npoektrau u | CobecenoBanue IIpoext
HHULUANUS IPOEeKTa
Cnucok BOnpocoB IIpoext
[Ipoekt IIpoekt
1.5. dKuzHeHHBIH UK 1T
! P | Cobecenosanne ITpoext
0€KTa — INIaHUPOBAHUE
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.6. Y)Ku3HeHHbII LUK TP
oekTa — peanm3anus u 3aB | CobecenoBaHue IIpoext
epIIeHHE IPOEKTa
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
1.7. KopnopaTtuBHast cuCT
eMa yIpaBJICHHs IIPOEKTa
yip . P CobecenoBanue IIpoext
MU U IPOEKTHBII oduc op
TaHU3aLUuU
Crucok BOpocoB IIpoekr
PI3 Hassik : HaBbIKaMU pecyp I i
CHOTO M KaJICHAApPHOTO T POCKT POCKT
AQHWPOBAHUS U aHAIN3a aJl
1.1. BBenenue B ynpasie
bTCpHATHB a ynip CobecenoBanue ITpoekT
HHUE IPOCKTaMHU
Crnucok BonpocoB IIpoext
IIpoext IIpoext

1.2. CucTeMHO-METOI0JIO




TH4eCKas MOJCIIb YIIpaBJil

CHUSL TIPOCKTAMH CobecenoBanue IIpoekt
Crmcox BOpocoB IIpoexr
[Ipoext IIpoext
1.3. OpranuzanuosHsie ¢
OpMBI YIIPABJICHHUS IPOEK CobecenoBanue IIpoext
TOM
Crcok BOpocoB IIpoekr
[Ipoekt [Ipoekt
1.4. Y)Ku3HeHHBII UK TP
oekra —uyes mpoekta | CobecenmoBaHue IMpoext
HUIHANINS TPOEKTa
Crnucok BonpocoB IIpoext
IIpoext IIpoext
1.5. )Ku3HeHHbII MK TT
! P | Cobecenonanne IIpoext
O€KTa — IUIAHUPOBAHHUE
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.6. JKuzHeHHBIH UK TIp
oekTa — peasm3anus u 3aB | CoOecenoBanue IIpoekr
eplICHHE MPOEKTa
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.7. KopniopaTtuBHas cuct
€Ma YIpaBJICHHS IIPOCKTa
yip 2 1b CobecenoBanue Ipoext
MH 1 TIPOEKTHEIH oduc op
TaHU3aIUI
Crucok Bonpocos IIpoext
P14 3HaHHE : OCHOBHBIC MMOHST I N
Ysl OTpaHUYEHUH, FPaHuUIL POCKT POCKT
U JIONMYIIEHUH POeKTa
1.1. Beeaenue B ynpanie
CobecemoBanue IIpoext
HHUE IPOeKTaMU
Crucok BonpocoB IIpoext
[Ipoekt IIpoext
1.2. CucteMHO-METOLO0I0
rudeckast moziens ynpasn | CoOecenoBanue ITpoext
€HHS TIPOCKTaMHU
[Ipoekt
Crrcok BOIIpocoB
IIpoext IIpoext
1.3. Opranmsanuonnsie ¢ | Cobecenosanme IMpoexr

OPMBI YIIPaBJICHUS ITPOCK
TOM




Crnucok BonpocoB IIpoext
IIpoext IIpoexr
1.4. )Ku3HEeHHBIH UK TIp
oekta —uzes npoektrau u | CobecenoBanue IIpoext
HULMANUS IPOEeKTa
Cnucok BonpocoB IIpoext
[Ipoekt IIpoekt
1.5. dKuzHeHHBIH UKII 1T
! P | Cobecenosanne ITpoext
0€KTa — INIaHUPOBAHUE
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.6. Y)Ku3HeHHbIi1 UK TP
oekTa — peanm3anus u 3aB | CobecenoBaHue IIpoext
epIIeHHE IPOEKTa
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
1.7. KopnopatuBHasi cucT
eMa yIpaBJIeHHs IIPOCKTa
yip . P CobecenoBanue IIpoext
MU U IPOEKTHBII oduc op
TaHU3aLUuU
Crcok BOpocoB IIpoekr
PI5 YMeH#He : rpaMOTHO (hopM o m
YIIUPOBATh IPOCKTHEIE OT POCKT POCKT
paHUYCHHS
CobecenoBanue IMpoext
Crnucok BonpocoB IIpoext
PLI6 HaBblk : HaBBIKAMU pacIo i I
3HABaHU, aHANIN3a U PaH poeKT poekT
JKUPOBAHHUS MPOEKTHBIX O
~ 1.1. BeeneHue B ynpasiie
IpaHUYCHHUN H yip CobecenoBanue IIpoext
HHUE IPOEKTaMHU
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.2. CucteMHO-METOLOI0
rudeckas moziens ynpasn | CobecenoBanue IIpoekr
€HHUs IPOEKTaMU
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.3. Opranmsanuonnsie ¢ | Cobecenosanme IMpoexr
OPMBI yTIPaBJICHHS IPOCK
TOM
Crnucok BonpocoB IIpoext




IIpoext IIpoext
1.4. ’)Ku3HeHHbIi LUK TP
oexta —uzes npoektau u | CobecemoBanue IIpoexr
HUNUANUS IPOeKTa
CIHcok BOIIPOCOB IIpoext
[Ipoext IIpoext
1.5. dKuzHeHHBIH UK 1T
! P | Cobecenoanne IIpoekr
0€KTa — INIaHUPOBAHUE
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.6. JKu3HEHHBIN LUK 1Ip
oekTa — peanm3anus u 3aB | CobecenoBaHue IIpoekt
epIIIeHNE TTPOEKTA
Crucok Bopocos IIpoext
IIpoext IIpoexr
1.7. KopniopatuBHast cucT
€Ma YIpaBJICHHS IIPOCKTa
yip . P CobecemoBanue IIpoext
MU U IPOEKTHEII oduc op
TaHU3alUuU
Cnucok BOnpocoB IIpoext
PI7 3HaHUE : OCHOBHBIC ITOHST I n
WS M TEXHOJIOTHH MIOCTaHO POCKT POCKT
BKH LI€JIEH MPOEKTa 1
.1. Beenenue B ynpasie
a yrp CobecenoBanue ITpoext
HHE NPOEKTaMH
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.2. CucteMHO-METO0JI0
THYeCKasi MOJIENb YIPaBil CobecenoBanue IIpoext
€HHS IPOCKTaMH
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
1.3. OpranuzanuonHsie ¢
OpMBI YIIPABJICHHUS IPOEK CobecenoBanue IIpoext
TOM
Crucok BOpocoB IIpoekr
[Ipoekt [Ipoekt
1.4. Y)Ku3HeHHBII IUKII TP
oekra —uyesi mpoektrau | CobecenmoBaHue IMpoext
HUIHAINS TPOEKTa
Crnucok BonpocoB IIpoext
IIpoext IIpoext




1.5. dKuzHeHHBIH UK TIp

0€KTA — ILTAHMPOBAHHE CobecenoBanne IIpoext
Crmcox BOpocoB IIpoexr
[Ipoext IIpoext
1.6. dKuzHeHHBIH UK TP
oekTta — peanusauus u 3aB | CobecenoBanue IIpoext
eplIeHHE POeKTa
Crcok BOpocoB IIpoekr
[Ipoekt [Ipoekt
1.7. KopriopaTtuBHasi cuct
€Ma ynpaBJIeHHs IPOEKTa
yip 2 1b CobecenoBanue [Tpoexr
MH 1 TIPOSKTHBIN oduc op
TaHU3aIuI
Crnucok BonpocoB IIpoext
P8 Ywmenue : hopmynupoBat
(opaty-titp IIpoext IIpoext
b CTaHJAPTHBIE IPOEKTHBI
€ 3aJaull C IPUMEHEHHUEM
TEXHOJIOTHI TOCTAHOBKH 1.1. Beenienne B ynpasie CobecenoBanie TIpoekt
Leseif poekTa HHUE IPOEKTaMHU
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.2. CucteMHO-METOLOI0
rudeckast moziens ynpasn | CobecenoBanue IIpoekr
€HHUs IPOEKTaMU
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.3. Opraau3annoHHbBIE ()
OpMBI YIIPABIIEHUS IIPOEK CobecenoBanue IIpoext
TOM
Crucok Bonpocos IIpoext
IIpoext IIpoexr
1.4. )Ku3HEHHBIN UK TIp
oekta — uzes npoektrau u | CobecenoBanue IIpoext
HHULUANUS IPOEeKTa
Crucok BonpocoB IIpoext
[Ipoekt IIpoext
1.5. dKuzHeHHBIH UKII 1T
! P | Cobecenosanne ITpoext
0€KTa — INIaHUPOBAHUE
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.6. Y)KuzHeHHbII UK TP CobecenoBanue IIpoext

OCKTa — pcain3anusa U 3aB
CPpUICHUE TMTPOCKTA




Crnucok BonpocoB IIpoext
IIpoext IIpoexr
1.7. KopniopatuBHast cucT
€Ma YIpaBJICHHS IIPOCKTa
yip . P CobecemoBanue IIpoext
MU U IPOEKTHBII oduc op
TaHU3alUuU
Cnucok BonpocoB IIpoext
P19 HagbIk : HaBBIKAMH IEKOM I n
TIO3WIHH JUT (POPMHUPOBa POCKT POCKT
HUSI COBOKYITHOCTH TIPOEK
THbIX 325124, obecriennpa | 1-1. BBeACHnE Bynpasne | oo 0o IIpoexT
FOIUX JOCTUKCHHE LIENIH HHC IIPOCKTaMHU
HIpOEeKTa
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.2. CucteMHO-METO0JI0
THYeCKasi MOJENb YIPaBil CobecenoBanue IIpoext
€HHS IPOCKTaMH
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
1.3. OpranuzanuosHsie ¢
OpMBI YIIPABJICHUS IPOEK CobecenoBanue IIpoext
TOM
Crcok BOpocoB IIpoekr
[Ipoekt [Ipoekt
1.4. Y)Ku3HeHHBII HUKII TP
oekra —uyes mpoektau u | CobecemoBaHue IMpoext
HUIHAINS TPOEKTa
Crnucok BonpocoB IIpoext
IIpoext IIpoext
1.5. )Ku3HeHHbII MK TT
! P | Cobecenonanne IIpoext
O€KTa — IUIAHUPOBAHHUE
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.6. )KuzHeHHBIH UK TIp
oekTa — peasm3anys u 3aB | CoOecenoBanue IIpoekr
eplICHHE MPOEKTa
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.7. KopriopaTtuBHasi cuct CoBecenoBanHe TTpoexr
€Ma ynpaBJIeHHs IPOEKTa
MH 1 IIPOSKTHEBIN oduc op
raHu3aIun Cnucok BOIIpocoB IIpoext




P10 3HaHHE : THIIOBBIE IIPOEKT i I
HBIC POJIU U UX XapaKTepu poeKT poekT
CTHUKU
1.1. BeeneHue B ynpasiie
H yip CobecenoBanne IIpoext
HHUE IPOEKTaMHU
CIHcok BOIIPOCOB IIpoext
[Ipoext IIpoext
1.2. CucteMHO-METOLOI0
rudeckast moziens ynpasn | CobecenoBanue IIpoekr
€HHUs IPOEKTaMU
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.3. Opraau3anuoHHBIE ()
OpMBI YIIPABIIEHUS IIPOEK CobecenoBanue IIpoext
TOM
Crucok Bopocos IIpoext
IIpoext IIpoexr
1.4. )Ku3HeHHBIN UK TIp
oekta — uzes npoektrau u | CobecenoBanue IIpoext
HHULUANUS IPOEeKTa
Cnucok BOnpocoB IIpoext
[Ipoekt IIpoekt
1.5. dKuzHeHHBIH UK 1T
! P | Cobecenosanne ITpoext
0€KTa — INIaHUPOBAHUE
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.6. Y)Ku3HeHHbII LUK TP
oekTa — peanm3anus u 3aB | CobecenoBaHue IIpoext
epIIeHHE IPOEKTa
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
1.7. KopnopaTtuBHast cuCT
eMa yIpaBJICHHs IIPOEKTa
yip . P CobecenoBanue IIpoext
MU U IPOEKTHBII oduc op
TaHU3aLUuU
Crucok BOpocoB IIpoekr
P11 YMeHue : onpenenuTs Heo I n
OXOIMMBIE JUIS YCTICITHOM POCKT POCKT
peann3aIyy MpoeKTa po
Y B 3aBHCHMOCTH OT PO 1.1. Bezenne B ynpasie CoGeceoBanme Tpoext
€CCHOHAIBHOM o0nactn p | HUC MPOCKTaMH
ean3aluy IpoeKTa
Crnucok BonpocoB IIpoext
IIpoext IIpoext

1.2. CucTeMHO-METOI0JIO




TH4eCKas MOJCIIb YIIpaBJil

CHUSL TIPOCKTAMH CobecenoBanue IIpoekt
Crmcox BOpocoB IIpoexr
[Ipoext IIpoext
1.3. OpranuzanuosHsie ¢
opMbl ynpasinenus mpoek | CobecenoBanue Ipoexr
TOM
CrHcoK BOIIPOCOB IMpoext
[Ipoekt [Ipoekt
1.4. Y)Ku3HeHHBII UK TP
oekra —uyes mpoekta | CobecenmoBaHue IMpoext
HUIHANINS TPOEKTa
Crnucok BonpocoB IIpoext
IIpoext IIpoext
1.5. )Ku3HeHHbII MK TT
! P | Cobecenonanne IIpoext
O€KTa — IUIAHUPOBAHHUE
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.6. JKuzHeHHBIH UK TIp
oekTa — peasm3anus u 3aB | CoOecenoBanue IMpoext
epILICHHUE TIPOEKTa
CnHcoK BOIIpocoB [Tpoexr
IIpoext ITpoext
1.7. KopniopaTtuBHas cuct
€Ma YIpaBJICHHS IIPOCKTa
yip 2 1b CobecenoBanue Ipoext
MH 1 TIPOEKTHEIH oduc op
TaHU3aIUI
Crucok Bonpocos IIpoext
P12 Hagrik : HaBbIKaMU ompen I N
CJICHUSI ¥ PACIIpe/Ie/ICHUS poeKT poekT
HPOEKTHBIX POJIeH, He0OX LLB
o .1. Benenue B ynpasine
OJTUMBIX JJIs1 YCTICIIIHOW P A ynip CobecenoBanue IIpoext
eanm3anuy npoekrta, u ux | 1€ HPOCKTaMu
(hyHKITOHAIA B 3aBUCHMO
CTH OT MPO(ECCHOHANBHO Crincok Bompocos Hpoexr
it obacTH peanu3anuy mp
ockTa [Ipoekt IIpoext
1.2. CucteMHO-METOLO0I0
rudeckast moziens ynpasn | CoOecenoBanue [Tpoexr
€HHS TIPOCKTaMHU
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.3. Opranmsanuonnsie ¢ | Cobecenosanme IMpoexr

OPMBI YIIPaBJICHUS ITPOCK
TOM




Crnucok BonpocoB IIpoext

IIpoext IIpoexr

1.4. )Ku3HEeHHBIH UK TIp
oekta —uzes npoektrau u | CobecenoBanue IIpoext
HULIKALMS IPOCKTA

Cnucok BonpocoB IIpoext
[Ipoekt IIpoekt
1.5. dKuzHeHHBIH UKII 1T
! P | Cobecenosanne ITpoext
0€KTa — INIaHUPOBAHUE
Crnucok Bonpocos ITpoext
IIpoext IIpoext

1.6. Y)Ku3HeHHbIi1 UK TP
oekTa — peanm3anus u 3aB | CobecenoBaHue IIpoext
epIIeHHE IPOEKTa

Cnucok BOIIpocoB

IIpoexr
[Ipoext IIpoext
1.7. KopnopatuBHasi cucT
eMa yIpaBJIeHHs IIPOCKTa
yip . P CobecenoBanue IIpoext
MU U IPOEKTHBII oduc op
TaHU3aLUuU
Crcok BOpocoB IIpoekr

4 Onucanue mpoueaypbl OlleHUBAHUS

KadectBO copMUpOBaHHOCTH KOMIIETEHIIMII Ha JaHHOM OJTame OICHUBAETCS IO
pe3yabrataM TEKYIIUX W TMPOMEXYTOUYHBIX aTTECTAIMil MPU TMOMOIIM KOJIMYECTBEHHOW OIICHKH,
BBIpOKCHHOW B Oamax. MakcumanbHash cymMMma OayIoB MO JMCHHMIUIMHE (MOmynmro) paBHa 100
Oammam.

. | Buibl O1IEHOYHBIX CPENCTB
Bun yueOHOU AeATeIBHOCTH
CobecenoBanue Bomnpocer no Temam [poext Hroro
[IpakTuueckue 3aHATUA 30 30 60
JloGaBiieHHe 3aMKcH Mo un
HEHOTO CIPaBOYHHKA
20 20

CamocTosiTenbHas pa
6ora
i 20 20

POMEXYTOUHAs ATTECTALUS
Hroro 30 30 40 100

Cymma GansioB, HaOpaHHBIX CTYJEHTOM IO BCEM BHaM yUeOHOH NeATeNTbHOCTH B PaMKax
JVCLIUATUTMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIUIICH.

Cymma 6amioB | Ouenka 110 mpoMexy

M XapaKkTeprcTHKa KadecTBa C(HOPMUPOBAHHOCTH KOMITCTCHITUH
[0 AMCHUIUIMHe | TOUYHOH aTTecTanun




CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUH, 00
Hapy>KHBaeT BCECTOPOHHEE, CHCTEMATHYECKOe U NIyOOKOe 3HAaHHE Yy4eOHOrO MaTep
o191 110 100 «3a4TEHO» / yaja, yCBOUII O(jHOBHle nuTspaTypy ¥ 3HaKOM C JIOIIOJIHUTENILHOH JIUTepaTypoid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOrpaMMOid, yMeeT CBOOOTHO BBITIOHATH MPAKTUUCCKHUE 3a/IaHMs,
MIPEIyCMOTPEHHBIC IPOTPaMMOi, CBOOOIHO ONEpHPYET NPHUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD IUCIHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUs, YMEHUSA OCBOCHBI, HO JOITYCKAIOTCS HE3HAYNTEIIbHBIC omvn61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHHUS IIPU aHATUTUYECKUX OINEpallUsiX, IEPEHOCE 3HAHUN U YMEHHU
1l Ha HOBBIE, HECTAHJAPTHBIC CUTYaLlUH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUIMHAPHBIX KOMIIETCHINH: B X
«3a4TeHO» / 0/1¢ KOHTPOJIBHBIX MEPOIPUSITHI JOMYCKAIOTCS 3HAYMTENIbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 no 75 «YJIOBIIETBOPUTENbH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCUUTUITMHAPH
o» BIM KOMIICTCHIIWSIM, CTYICHT HCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OIIEPUP
OBaHMHU 3HAHUSMHU M YMEHHUSAMM IIPU UX IICPEHOCE HA HOBBIC CUTYALWH.
«HE 324TCHOY /
or 41 110 60 S — VY crynenra He C(bOleI/IpOBaIiLI JHCLUTIIIMHAPHBIE KOMIIETCHIIUH, TIPOSBIICTCS HENO
CTaTOYHOCTB 3HAaHWW, YMCHUH, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE cdjopMHpoxiaHbL [IposiBnsieTca mosHOE MM
Hon MPaKTUYECKH MTOJTHOE OTCYTCTBUE 3HAHMM, YMEHUH, HABBIKOB.

5 IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 llpumepHbIii IepedeHb BOMPOCOB MO0 TeMaM U JIJIsl MPOBeAeHus co0eceq0BaAHNS

1. Yto moskeH BKIItOYATh B ceOsl IUIaH yIPaBIeHUs pPUCKaMuU?

2. Bpl pykoBOAMTE MPOEKTOM IO CO3JaHUI0 HOBOIO IporpammHoro mnpoaykra Craaus
CO3/aHMs IPOTOTHUIIA MOYTH 3aBepieHa. Crenyromue (as3sl - TECTUpOBaHUE U BHeJIpeHue. [Ipoext
Ha 2 Hexenu omnepexaer rpaduk. Ha uem Bbl JODKHBI CKOHLIEHTPUPOBATh CBOM YCWIIMS IEpeN
NEePEeXoI0M K cleayromei gasze?

3. Kakue crmocoObI COKpalieHusi pacliucanusl BbI 3HaeTe?

4. TpeOoBaHue 3aKa3zuMka, 4TOObI BCE KOHCYJIBTAHThl KOMIAHWM HCIIOJHUTENS HMEIH
cepTUdUKaTH MpodeccuoHaNa o yIpaBIeHUIO POSKTAMH, SBIISIETCS TPUMEPOM:

A. lonymienus;

B. Orpannuenus;

C. UckirouenHns;

D. BripaBHuBaHus pecypcoB.

5. Ecnu U1 IpoeKTa KpUTHYECKH BaKHBIM (PaKTOPOM SIBJISIETCSI CTOMMOCTD PEaTH3aliy, Kak
PYKOBOIUTEIIIO IIPOEKTA CIELYET yIPABIATh KAYECTBOM IIPOEKTa?

6. Uto Takoe «0a30BbIii IJIaH IO CTOUMOCTH» ?

7. Kakue ctpareruu ynpaBieHUs pUCKaMU Bbl 3HaeTe?

8. Kak BBl cuMTaere, MOXXHO JIM CHI)KaTh KayecTBO MpPOAyKTa O€3 COIIacoBaHUs C
3akazuukom? [louemy?

9. Ha uto B nepByto ouepep Hy’KHO 00paIiaTh BHUMaHue NPy COCTaBIEHUH OroKeTa?

10. [11aHOBBIM UTOTOM NEPBOTO COOpaHUS 110 0OCYKIEHNUIO PUCKOB IPOEKTA JOKEH OBITh!

11. Bamr mpoeKT BBIXOUT 3a paMKH YCTaHOBJIEHHOTO BPEMEHU. UTOOBI yIOXKUTHCS B CPOKH,
PYKOBOAMTENb OTAENAa COIIacuics NPeAOCTaBUTh BaM JBa pecypca Uil pabOThl HaJ BallUM
MIPOEKTOM. DTO MPUMEP:

A. Cxarus

B. BricTporo npoxoja

C. Pacnipenienenust pecypcos

D. KoppeKkTupoBKH KajleHaapsi pecypcoB

12. PykoBoauTenb MpoekTa HIACHTU(UIUPOBA PHUCK, KOTOPBIM MOXET HpPOM3OUTH B
IIPOEKTE Ha CaMOM IOCJIETHEN cTaauM IMpOeKTa, KoTopash cocTouTcs udepe3 roa. Korma HyxHO
CO37aBaTh IJIaHbl PEArUPOBAHUS HA PUCK?



13. Bamr mpoekT BBIXOAMT 3a paMKH YCTAaHOBJICHHOTO BpeMeHM. BblI mpoBepsiere rpadux
MIPOEKTa U BUIUTE, YTO ONEpPALMU, KOTOPBIE JOJIKHBI HAYaThCs MOCJIEI0BATEIbHO, MOXKHO HayaTh
OJIHOBPEMEHHO. DTO IpUMED:

A. Cxarus

B. BeicTporo npoxojaa

C. Pacnipenienenust pecypcos

D. KoppektupoBku KaJleH1apsi pecypcoB

14. Kakue HHCTPYMEHTHI MOTYT OBITh KCIOJIB30BAHBI JUIS KOJMYECTBEHHOI'O aHajn3a
pHUCKOB?

15. Kakue 6b1BatoT popmMbl KOMMYHUKALIHMA?

16. KakoBa npo0/KUTENbHOCTh KOHTPOIBHOM TOUKN?

17. Jlns gero B mporiecce uaeHTUGUKAIMN pUCKOB uctonb3yercs SWOT-ananuz?

18. Metox Haberaro1eil BOJIHbI — ATO:

19. Kakue BbI 3HaeTe METO/Abl OLIEHKU JUIUTEIbHOCTU ONepaLNii?

20. Kak MoHsTh, YTO BbI YCHEIIHO YIPABIISUIA CTOUMOCTBIO MPOEKTA?

21. Kak MO>KHO 0XapaKTepu30BaTh Mpoliecc pa3paboTKU pacrucaHus MpoeKTa?

22. Kakum 00pa3oM pyKOBOJHUTEIb ONPEAEISeT OI0IKET MpoeKTa?

23. Bbl ObuIM HEJAaBHO HAHATHI B OMOMEIUIIMHCKYIO KOMIIAHUIO PYKOBOJUTENIEM MTPOEKTa M0
pa3paboTKe HOBOTrO JIEKapcTBa OT paka MOJKEeNydo4yHOU kenes3bl. [IpemapaTr Obul pazpaboTaH u
IIPOXOJNI KIMHUYECKOE TECTUPOBAHHME B TEUEHHE MpouulbIX 5 JjeT. BcemupHas opraHuszanus
3/[paBOOXpAHEHUS B HACTOSIIEE BPEMS pacCMaTpUBAET KIMHUYECKHE JaHHbIE, YTOObI OMpPEEINTD,
ecThb JIM y Ipernapara cepbe3Hble nmodounslie 3gpdextsl. Eciu npenapat He Oyaer 0100peH, MpOeKT
KAYT CEpbe3HbIe MPOOIEMBI. ITO — IPUMED:

A. Opranu3aliOHHOTO PUCKa

B. TexHnueckoro pucka

C. Pucka ynpaBiieHHs POEKTOM

D. Buemnero pucka

E. BHyTpeHHero pucka

24. Kak COOTHOCSTCS dKU3HEHHBIA IUKJI TPOEKTA U )KM3HEHHBIN IIUKJI IPOAYKTa MPOEKTa?

25. Kputnueckuii myTh IPOEKTA ITO:

26 Kakoii METOJl HCIIONIB3YETCs IS TIOyYEeHUSI HepapXudeckor cTpykTypsl padot (MCP) u
noyemy?

27. YTo MOXHO CKa3aThb O IPyMIax MPOLECCOB MPOEKTa U 00 MHTEHCHMBHOCTH MPOILIECCOB
Ka)KJOU TpyNIbl IPOIECCOB MO KU3HEHHOMY LUKITY?

28. Kakoe Bo3zeiicTBHE COOBITHE PHUCKA MOXKET OKa3bIBaTh HA IPOEKT?

29. Kakum o6pa3om MoOxHO chopmynupoBaTh mpaBuio Ilapero mist ympaBieHUS
KauecTBOM?

30. Yem otiamyaercd METOJA pearupoBaHUs «YKIOHEHHE» OT METOJa pearnpoBaAHUS
«CHIKEHHE»?

31. B xoxe mpoliecca miIaHUPOBaHUs 3aKYIIOK PYKOBOAUTENb MPOEKTA OMpPEIEIsIeT:

A. Kputepuu BIOOpa OCTABITUKOB

B. Puckn, cBA3aHHBIE C TOCTaBKaMHU

C. IIpouenyps! oOpaiieHus: K KOHCYJIbTaHTaM IO 3aKyIKaM

D. Bce BhllienepedrncieHHOe

E. Huuero u3 BhllIENEpEUYHCICHHOTO

32. Kak cBs3aHbI IPOLIECCH YIPABICHUS IPOSKTOM U (pa3bl )KU3HEHHOT'O IIMKJIA POEKTa?

33. Kak MOXHO OXapaKkTepH30BaTh IPYIIy [IPOLIECCOB UCIIOIHEHUS TPOEKTa?

34. YT0 U3 HWKETIEPEUHUCICHHOTO HE ABJISETCS MPOEKTOM C TOUKHU 3peHus cranaapta PMI?

A. Ocy1iecTBI€HNE U3MEHEHUH B CTPYKTYpE OpraHU3aluu

B. CtpouTenscTBO HOBOTO 3aHUS

C. KpeauroBanue 6aHKOM KITUEHTa

D. Baenpenne HOBOM NpoLEeyphl Ha MPEITPUATHN

35. 15 4ero npoBOJUTCS KaUYE€CTBEHHBIN aHAIA3 PUCKOB?



36. UTO U3 HMXKENEPEUNUCIEHHOTO HE SIBJISIETCS PE3YJIbTaTOM IIPOEKTa?

A. IIponykr, mpeacTaBisitoNUid COO0H IEMEHT IPYTOoTO U3IETus

B. CnocoOHOCTh Opranu3ayy npeaocTaBsTh HOBbIE YCIYTH

C. HoBas mozens Tenedona

D. KBapranbHbIii Oyxrantepckuii 6amaHc

37. Yto MOKHO cKa3aTh O ¢azax mpoexra?

38. Uro MOXHO cCKa3aTb O CTOMMOCTM BHECEHMsS] HW3MEHEHHH B NPOEKT MO XOJYy €ro
peanuzanuu?

39. Kakue Bbl 3HaeTe METOJIbI KOHTPOJIS KauecTBa?

40. Yem mpoeKT OTJIMYACTCSA OT MPOIECCHOMN ACSITEIHPHOCTH?

41. KakoBa OCHOBHas LIeJIb yCTaBa MPOeKTa corjacHo cranaapty PMBOK?

42. Kakue TUNbI OLEHKW CTOMMOCTH Bbl 3HAE€TE M KAKOM THUI OLEHKU MOYXHO MCIIOJb30BaTh
cpa3y 1ociie MHULIUAIUK IpoeKTa?

43. Yro M3 HUXKENEPEUMCIECHHOTO HE SIBIAETCSI HCTOYHUKOM M3MEHEHMs COICpXKaHHS
npoekra’?

A. VI3MeHeHrs BHEUTHUX yCIOBUM

B. M3MeHeHne NOHUMaHuUs TOTO, Kak OyIeT UCMOIb30BaThCs MPOIYKT MPOEKTa

C. 3MeHeHus B OTpaHMYEHUSIX U JOMYIIEHUAX POEKTa

D. U3menenus rpaguka paboThl UCIIONHUTENEH TPOeKTa

44. Yto Takoe JOMyIIeHUs TpoeKTa?

45. J1ns 9ero Hy»KeH Impoliece 001Iero KOHTPOIIsI H3MEHEHH ?

46. C xakoii 1eNbIo IPOEKT pa3zduBaercs Ha ¢a3pl?

47. Un€t mpoeKT 1Mo BHEAPEHHUIO MHPOPMALMOHHOW CHCTEMBI. MOXET JIN yTBEpKIEHHBIN
O0JKET IepecMaTpUBaThCS B XOJ1€ POEKTA B CTOPOHY YMEHbILIEHUS?

48. Kak MOXHO 0XapaKkTepru30BaTh MPOIecC o0eceueHus kadyecTa?

49. Ha xakoMm 3Tarie mpoekTa MOKHO 0Ka3aTh CaMO€ CUJIbHOE BIUSHUE HA €ro Pe3yJIbTaThl?

50.MoxeT 1 pacniucanue paboT IO NPOEKTY ObITh COCTABJICHO paHbIE yCTaBa NpoeKTa?

51. TlpuBenuTe mMpUMeEphl PUCKOB, KOTOPbIE MOTYT OBITh KiaccH(pUIMpoOBaHBI Kak Qopc-
MaXkop:

52. B mpoekTe mo MoJEpHHU3AIMK O0OPYIOBaHUS HEOOXOIMMO 3aMEHUTh BCE MPUHTEPHI
KOMIIaHUM Ha Oojee coBpeMeHHble. B cepeauHe mnpoekta dacTh pabO4MX, MEHSIOLIUX
obopynoBanue, OblIa 3aMEHEHa JPYTUMH, TOM ke KBaTH(PHUKAINK W HE TPeOyromux oOydeHHs.
W3meHuTcs u copeprkaHue mpoekra?

53. Kak yacTo 10JKHBI TPOBOJAUTHCS COBELIAHMSI 110 OOCYKISHHIO CTaTyca MpoeKTa?

54. YTo MOKHO CKa3aTh O COJEP:KAHUU IIJIaHA YIIPaBIECHUS IPOEKTOM?

55. B mporiecce neperoBopoB 3aKa3uuk cKaszall, YTO XOYET, YTOObI NOTYUHBIIUICS TPOIYKT
OBLIT KPaCHOTO IBETA. ITO MPUMEP YeT0?

56. Kak B IpoeKT AOKHBI BHOCUTBHCS U3MEHEHU?

57. B xakux ciydasx IUJIaH YIIpaBJIeHUs 3aKyNKaMH HE co3aaercs?

58. OauH M3 OCHOBHBIX IMPHUHLUIIOB YIPABJICHUS Kaue€CTBOM 3aKIIOYAeTCs B TOM, YTO
KauyeCTBO:

59. Kakas nmpoekTHas IOKyMEHTalHs [OMOTaeT PYKOBOJIWTEIIO IPOEKTAa B YIPABICHUU
O’KUIaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH?

60. Y4acTHHKHU IPOEKTa — 3TO:

61. Kakas cutyamus camasi HeOJIaronpusiTHasi C TOUYKH 3PCHHS pYKOBOJIUTESI MPOeKTa?

A. Y mpoekTa ecTh ABa CIIOHCOpa - CO CTOPOHBI 3aKa3uMKa U CO CTOPOHBI MCIOJIHHUTENS
IIpoexra

B. CnoHcop 1 3aka34uk mpoekTa paboTaroT B OJJHOH KOMITAaHUH

C. ¥V npoekTa OTCYTCTBYET CIIOHCOP, UJIU CIIOHCOP HE 3aMHTEPECOBAH B YCIEIIHOCTH

D. 3aka3uuk npoekTa KOJUIEKTUBHBIN (HampuMmep, COBET TUPEKTOPOB)

62. Bo Bpems coBemaHus MO CTaTyCy I@pOEKTa BCE YYAaCTHUKU pPa3roBapHBaiOT
OJTHOBPEMEHHO, 00CYXIaroTcst Bce BOIpOchl moapsia. Kakoe mpasuiio nposeneHus 3¢h(HeKTUBHBIX
COBEIAHUI HE OBLIIO COOII0IEH0?



63. Kakas wu3 crpareruii paspemeHus KOH(MIMKTa, Kak NPaBWIO, JaeT CaMblif
HeOIaronpusITHBIN pe3ybTaT?

64. B uem 3akirouaeTcs OCHOBHAS 3a/laua PyKOBOAMTENS MPOEKTA MPHU BBHIMNOJIHEHUH TJIaHA
npoekra’?

65. KTo 10/mKeH NpUHUMATh PelIeHuUs 110 IPUHITHIO U3MEHEHUH 0a30BOTO TUTaHa MpoeKTa?

66. KTo cocraBisier uepapxudeckyro crpykrypy padot (MCP)?

67. Yero He MOJDKEH JeNaTh OMBITHBIA PYKOBOJUTEIb MTPOEKTA B pa3roBope?

A. Tlonaep»xuBaTh TOUKY 3peHUs cOOeCeHUKA

B. Ilognep:xuBaTh BU3yalibHbII KOHTAKT, IPOSBIATH HEBEPOATbHYIO PEAKLINIO

C. 3agaBaTh yTOYHSIOIINE BOTPOCHI

D. 'oBopuTh rpoMue, €ciii €ro He TOHUMAIOT

68. Ilpu peanuzanuu NpoekTa KTO JOHKEH MOJIYUYUTh TUIaH YIPABICHUS POEKTOM?

69. MoseT 1 IPOEeKT OBITh 3aKPHIT B KOHIIE (a3pl?

70. KakuM 00pa3oM MOXKHO OXapaKTepU30BaThb 3aBUCUMOCTb MEXIy OIODKETOM M
TpeOOBaHUSAMU 3aKa3unKa?

71. Jlnsa gyero Heooxoaum « KypHai peructpamnuu mpoodaem»?

72. Komanzia mpoekTa pacCMaTpUBAEeT BONPOC O MOKYIIKE YCIYI'M WM CAMOCTOSTEIbHOM
BBITIOJTHEHUH JaHHOM paOoThl. OJHUM U3 3JIEMEHTOB, KOTOPHIN UM HE CleAyeT YUYUThIBaTh B CBOEM
aHanuse, BISETCS:

A. llena nmocraBuuka

B. IIpouenypa noanucanusi JOroBopa y NOCTaBIIHKA

C. CroumocTh U HaIM4Ke MPOU3BOJICTBEHHBIX IUIOIIAAEH B CBOUX MIOMELICHUSIX

D. Texnuueckuii nepcoHaI NOCTABLIMKA

73. CHoHcOop TpOEKTa, KOTOPHIM BbI PYKOBOJIUTE, MOMPOCHI Bac pazpaboTaTh ILIaH
ynpaBieHus: puckamu. OxapakTepusyire, KakuM JOJDKEH ObITh ATOT MyiaH?

74. Yto moka3bIBaeT MaTpHUIla PacTIpeIeTICHUS POJIEH U OTBETCTBEHHOCTH?

75. Ha 4T0 B mepBy1o ouepeab o KHA ObITh HAMIPaBlieHA MOTHUBALIUA B TIpoeKTe?

76. Ha BcTpedue KOMaHIbl MpPOEKTa OJWH U3 WIEHOB KOMaHABI MPEUIOKHI IPOBECTH
JIOTIOTHUTEJIbHBIE PabOThl MO MPOEKTY, HE BXONAILIME B YTBEP)KICHHOE COJAEp)KaHHUE IPOEKTa,
paccunThiBasl Ha yBEJIMYECHHE YAOBIETBOPEHHOCTH 3aKa3uMka. MeHemKep MpoeKTa OTBETUII, YTO B
MEePBYIO OYepeb HAZ0 CPOKYCHUPOBATHCS U BBITIOJIHUTH YTBEPKIACHHBIE pa0OThl. ITO pUMEP

A. Ilponiecca BHECEHUS U3MEHEHUN B COJIEp:KaHUE TIPOEKTa

B. KoHTpons cogepxanus

C. Ananu3za kadyecTBa paboT

D. Jlekommno3umuu padbot

77. Kak MOXHO Ha3BaTh MpOIECC ONPEAETCHUS IPOSKTHBIX pOJieH, O0O0s3aHHOCTEH U
ompeeNeHus MOTPeOHOCTH TIEpcoHaa B 00ydeHU?

78. KakuM THUIIOM KOMMYHHKAallMid HaJO BOCIOJIB30BaTbCsS PYKOBOIUTENIO IPOEKTA IS
COOOIIIEeHNS 3aKa3YMKy O BHECCHHBIX B JOTOBOP M3MEHEHUSX (B TIPOIECCE COTTIACOBAHMS)?

79. Jns 4ero pyKOBOAWTENIO TMPOEKTa MOKET OBbITh TOJE3HO 3HAHHE HepapXHuu
norpedHOocTei Macnoy?

80. TpyaHOCTH B pa3BUTUM KOMaH]Ibl IPOEKTa B MATPUYHOMN OpraHU3alyi OOBIYHO CBSI3aHBI
C TeM, 4TO:

81. Jlist 4ero Hy’KeH MPUKa3 O CO3/IaHUU MPOCKTHON KOMaHIbI?

82. PykoBoauTenb mpoekTa COCTaBIsieT IUIaH YNpaBiICHUsS KOMMYHHUKALUSIMH ISl CBOETO
npoekTa. Kakoi U3 nNepeynciIeHHbIX 3JIEMEHTOB HE BXOJUT B IUIAH YIIPaBICHUsS KOMMYHHUKALUAMU?

A. IlpaBuia npenocTaBaeHus: OTYETHOCTH

B. OpranuzannonHasi CTpyKTypa MpoeKTa

C. CtpykTtypa cOopa u peructparuu uHpopmanmuu

D. Metoas! nocTymna K nH(popMaluu

83. Uto sBiIsieTCst OCHOBHBIM HEIOCTATKOM (DYHKIIMOHATBHOW CTPYKTYpPbI OpraHu3anun?

84. MoHO M NPUMEHATH JJs1 KOMaHJIbl IPOEKTa HEJIEHEKHYI0 MOTHBaLMI0? B Kkakux
cay4dasx?



85. Kakue 10KyMeHThI IepelatoTcs 0 KaHalaM KOMMYHUKALWA?

86. Uro sBIsETCS OCHOBHBIM OTJIMYMEM KOMAaHJbl MPOEKTa OT KOMaHbl YNpaBICHUS
MIPOEKTOM?

87. Uto BKIIIOYAIOT B ce0s KOMMYHHKAIIMX TPOeKTa?

88. B mpomecce maHMpOBaHMS TMPOEKTa B OpPraHU3alMM  MATPUYHOW CTPYKTYPbI
PYKOBOJAUTEINb MPOEKTA ONPEAEIHI, 4TO eMy TpeOyeTcsi JOMOMHUTEIbHbIN nepcoHan. K komy oH
JOJDKEH OOpaTHTHCS C 3aIPOCOM Ha BBIZICTICHHE YETIOBEYECKHIX PECYpPCOB?

89. HaubomnpIee nckaxkeHue nepeaaBaeMoii nHGOpMaluy MPOUCXOIUT MPU UCIIOIB30BaHUN
KOMMYHHMKaTUBHOW CETH THIIA!

A. llenp

B. 3Be3na

C. Ilaytuna

D. HUckaxxennst nHGOpMAaIIMK MPU TIepeaade OAMHAKOBHI B JIFOOO0M U3 TIEPEUNCICHHBIX ceTel

90. Yem npouenypa 3aKpbITHs 3aKyTOK OTJINYAETCS OT 3aKPBITUS IPOEKTa?

91. B ipoeKTHOI CTPYKTYype OpTaHU3aIlMN OI0IKET MPOEKTa KOHTPOJIHUPYET:

92. UTo U3 NepeyuCIeHHOTO SIBISIETCA HEJOCTATKOM KOHTPaKTa ¢ PUKCUPOBAHHOM LIEHOM:

A. TTocTaBIIMK MOXET HE 3aKOHYUTH PaOOTHI, €CIIM HAYHET TEPSATh JCHBIU

B. V nocraBmiyika HeT cTUMyJia COKpalaTh JUIMTEILHOCTh paboT

C. Takoil KOHTPAKT TpeOyeT KakIOAHEBHOT'O KOHTPOJISI CO CTOPOHBI MOKYyTaTeNs

D. Bce u3 BbIlIEIEpEYUCIEHHOTO

E. Huuero u3 BhllIENEpEeUYHCICHHOTO

93. Mozenp opraHu3alMyd B KOTOPOMl MPOEKT CKOpee BCEro MOJIy4uT Haubosee CHIIbHYIO
MOJIEPIKKY, Ha3bIBAETCH:

94. Ha KOM JI€)KUT OTBETCTBEHHOCTD 3a KAUECTBO MPOEKTa?

95. BpIgBUTalOT M 3aMHTEPECOBAHHBIE CTOPOHBI (KpoMe 3aKa3uhka) TpeOOBaHHA K
MIPOEKTY?

96. Ko onpezenser TpeboBaHMS K Ka4eCTBY MpPOEKTa?

97. Kak MeHemkep MO yIpaBJIEHUIO NIPOEKTOM, Bbl NOJArOTABIMBAETE JAHHBIE AJIS OLECHKU
JeSITEIbHOCTH MepCoHaia U3 QyHKIIMOHAIBHOIO OApa3iesieH s, KOTOPbIil Ha3HAU€H B Balll MPOEKT.
YacTpro Kakoro mnpoiecca ynpasieHHs IEPCOHATIOM SIBJIIETCS 3Ta onepanus’?

A. Pa3zpaboTka 1uiaHa ynpaBJieHHs YeJI0BEYECKUMU pecypcaMu

B. Onpenenenne 3anHTEpECOBaHHBIX CTOPOH

C. HaGop xoMaHpl MPOEKTa

D. Pa3zBuTne komaHabl MPOEKTa

E. Ynpasienue koMmaHI0u IIpoeKTa

98. OMH U3 TPU3HAKOB BUJIOB JCSITCILHOCTH, O0BEMHICMBIX MMOHATHEM «IIPOSKT:

A. Hannune koOMaH1bl, BO3TJIABISIEMON MEHEHKEPOM MPOEKTA

b. D¢ ¢exTuBHOE B3auMoieiicTBHE C UHBECTOPAMU

B. HanpaBiieHHOCTbh Ha JOCTUKEHUE KOHKPETHBIX LIEIEH

I'. CoTpyiHMUYECTBO C OpraHaMy MyHULIUMIIAJIBHOTO YIIPABIICHUS

99. YTo n3 NEepeuyrcIeHHOr0 HE SIBIISIETCA NPEUMYIECTBOM IPOEKTHOM OpraHM3alliOHHON
CTPYKTYpHbI?

A. ObbenuHeHue roaei u 000pyA0BaHUS TPOUCXOIUT YEPE3 MPOCKTHI

b. Komananas pabora v 4yBCTBO CONPUYACTHOCTH

B. Coxkpaiienue JMHUNA KOMMYHUKAIUNA

100. /IBa MHCTpYMEHTA, COACHCTBYIOIIUX MEHEIDKEPY MPOEKTa B OPraHU3aLUMA KOMaHIBI,
CIOCOOHON paboTaTh B COOTBETCTBUU C LEJIIMU M 3a/laud MPOEKTa — 3TO CTPYKTypHas cxema
OpraHu3alyu H....

A. YkpynHeHHbIH rpaduk

b. MaTpuiia 0OTBETCTBEHHOCTH

B. JlomxHOCTHAas HHCTPYKLUS

Kpamkue memoouueckue ykazanus

CobecenoBanne MpOBOAUTCS Kak cIieluanbHas Oecela MpernoaaBaTelisi cO CTYIEHTOM Ha



TEMBI, CBS3aHHBIE C H3y4aeMOW IUCIMIUIMHOM, pacCUuMTaHHAs Ha BbIICHEHHE O0beMa 3HaHUM
CTYJICHTa I10 OIPEJCIIEHHOMY pa3Jielly, TeMe, IpobsieMe U T.II. YPOBEHb YCBOEHUS TEOPETUUECKOTO
MaTepuasa MpoBepseTCs MOCPEICTBOM OIpoca M0 OAHOMY BOIIPOCY M3 KaKAOro IPEICTaBICHHOIO
BbIILIE pa3zaena. Kpurepuu oneHMBaHUS NPUBEICHBI HUXKE.

LlIxana oyenku

[Ilkana omeHku (IpU OTBETaX Ha BONPOCaX Ha MPOMEXYTOYHOH arrecTaluud |
co0eceI0OBaHNH B paMKaX NMPAaKTUIECKOTO 3aHATH)

Ne Bannsr

OTJIMYHO 25-30

Xopouio 20-24

YIOBIETBOPUTEIBH
0

14-19

IUIOXO 5-13

HCYAOBJICTBOPUTEIL
BbHO

0-4

5.2 IIpoekT

Onucanue

CTyIeHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh YMECHUI HA HTOTOBOM YPOBHE, OOHAPYKHUBACT BCECT
OpOHHEE, CHCTEMATHIECKOE U NTyOOKOe 3HaHHE YU4eOHOTO MaTepraia, yMeeT CBOOOTHO BBITIONHATH
MPAKTUYECKHE 33aHHsI, CBO0OIHO OMEePUPYET NPEIMETHON TEPMHUHOIOTHEH U IPUOOPETCHHBIMH Y
MEHUSIMU, IPUMEHSIET UX B CUTYaLHUsIX MOBBIIICHHON CII0KHOCTH.

CTyAeHT 1eMOHCTpHUpPYET cHOPMUPOBAHHOCTh YMEHHI HA CPEHEM YPOBHE: OCHOBHBIC YMEHHS OCB
OCHBI, HO JIOMTYCKAIOTCS HE3HAYUTENILHBIC OIUOKH, HETOYHOCTH, 3aTPYAHECHUSI IPU aHATUTHYCCKUX
oTepanusx, MepeHOCe 3HAHUN ¥ YMEHHI Ha HOBBIC, HECTAHAAPTHBIC CUTYAIIHH.

CTyIeHT IeMOHCTPHPYET CHOPMUPOBAHHOCTh YMEHUIT Ha 0a30BOM YPOBHE: B X0JI€ KOHTPOJIBHBIX
MEPOIPHSITHI TOMYCKAIOTCS 3HAYUTEIbHbIC OMINOKH, MPOSBISICTCS] OTCYTCTBHE OTIEIBbHBIX YMEHHI
, CTYJICHT HCIIBITHIBACT 3HAUUTEIIbHBIC 3aTPyJHEHHS IPY ONIEPUPOBAHUH YMEHUSIMHU U TIPH UX MEPEH
0Ce Ha HOBBIC CUTYAI[HH.

CTyIeHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh YMEHHIT HA YPOBHE HUKE 0a30BOT0, POSIBIISICTCS HE
JIOCTATOYHOCTh YMCHHIA.

VYMmenus ve C(i)OpMI/IpOBaHI)I. HpOﬂBJ’I}ICTCH TIOJITHOC WJIN HNPAKTUYCCKH ITOJIHOC OTCYTCTBUC yMeHHﬁ.

TeMaTHKN POEKTOB AJISl KaXA0ro cemecTpa GOpMUPYIOTCS UCXOJIs U3 3alIPOCOB BHEIIHHUX
U BHYTPEHHMX (IIOJpa3/ieIeHus] YHUBEPCUTETa) 3aKa3uukoB. TemaTHKa NpoeKToB | cemecTpa
M3y4aeMOM IUCUMILUIMHBI HOCUT TEOPETUYECKUIN XapaKTep

[Tpouenypa peanusanyy U 3aBepLICHAS IPOEKTA:

1. PykoBoauTens U KOMaHJa MPOEKTa OPraHU3yIOT PErysipHbIe 3aceqaHusl MPOEKTHBIX
koMmaHa. [Ipy HEOOXOAMMOCTH COINIACOBBIBAIOTCS BCTPEUM C 3aKa3UYMKOM TMpOeKTa (s
JeTanu3anuyd TpeOOBaHUH K pe3ylbraTy MpPOeKTa U BHECEHUIO KOPPEKTUB B XOJ MPOEKTHOM

paboThI).

2. Komanoit mpoekTa mpoBOAUTCS AEKOMIO3HUIINS PA0OT O TPOEKTY.

3. HazHauatorcss ponu ydyacTHHKaM KOMaHIbl U OTBETCTBEHHBIC HCIOTHUTENN Ha
OTJICTbHBIC BUIBI pa0OT.

4. Pa3pabarbeiBaercs rpaduk peanu3anny MpoeKTa.

5. [TpoBoasITCST peryiaspHble BCTpeUd KOMaHIbI TMPOEKTa (HE peke OJHOro pas3a B

Henento). IloBecTka BeTpeuw: OTYET O JOCTHUTHYTOM Iporpecce, OOCYKIEHHE TEKYIIHUX
BONPOCOB U BBIpaOOTKa pPELICHHWH, CONIaCOBaHUE IJIaHAa PabOT Ha CIEAYIOIIYI HEIEIIo,
pacripenienieHue padboT MeX/ly YWieHaMH KOMaH/IbI.

6. ITommexar

O6$I33T€J'II)HOMy PasSMEIICHUIO B CHCTEMCE SJICKTPOHHOT'O

JTIOKYMEHTO000pOTa CIEAYIONME MPOEKTHbIE JOKYMEHTHI (MAcroOpT MPOEKTa, WUTOroBas

MIPE3CHTALNs PE3YJIBTATOB MPOEKTa (MPUKPEIUISIOTCS K MaclopTy MpPOEeKTa, pasliel «OT4YET

MPOEKTa» BO BKIAJKE «PE3yNbTaThl MPOEKTa»), OTYET MO MPOEKTY €clid MPEeayCMOTpPEH

BUJIOM Y4€OHOU NESTEIbHOCTH.

[Ipouienypa OILIEHKH MPOEKTa MPOBOAMUTCS KOMHUCCHEW Ha MyOJUYHOM MpOIEAype 3alTUThI
npoekTta. O1eHKa TPOU3BOAUTCSA O CIEAYIOLUIUM KPUTEPHUSIM:

Kpurepuit

Ormnucanue



YMeHHe yuacTHHKOB IIPOEKTHON KOMaH/bI O0OBACHUTB:
B UeM OCHOBHAsI HJIes IPOEKTa;

KTO 6yII€T HCIOJIb30BATh PE3YJIbTAThI IPOCKTA U 3a4YEM;

ConepaTenbHOCTh HACH IIPOE  yax MOTYT UCIOJIb30BaThCS PE3yIbTaThl IPOCKTA;

KTa (cTeneHn eé
popaboTaHHOCTH, ITyOHHA)

Komangnas pabora 1 KOMMyHHI

Kaluu

Hcnonp3oBaHre HHCTPYMEHTAp

5821

KTO U YTO NPUOOpeTaeT / BBIMTPHIBACT OT pealn3aliuy IPOeKTa;

B uéM 3aKIII0uaeTcs MpodiaemMa, Ha pelIeHne KOTOPOil HallpaBIIeH IIPOEKT;

KaKOBa IIeJIb IPOEKTa

(ITpoGnema npoekTa u Helb JOJKHBI OBITH TECHO COTIIACOBAHBI APYT C APYTOM)
YMeHHe yuacTHUKOB IPOSKTHON KOMaH bl OOBSICHUTD:

KaK BBICTpauBajach paboTa B IPOSKTHOM IpyIIIe,

KakuM 00pa3oM ObUIH pacmpeliesieHbl 3a1aui / 005S3aHHOCTH B IPOCKTHOU TPyIIIE,

TIOPS0K KOMMYHUKAIUH ¢ 3aKa39MKOM M 3aHHTEPECOBAaHHBIMH CTOPOHAMH MPOEKTA, X BIUSHA
€ Ha IPOEKT (POEKTHBIN X0, PUCKH, PE3YJIBTATHL U Ip.),

YTO KOMaH/[a MONTyYHiIa B pe3yIbTaTe KOMMYHHUKAIMH C 3aKa3YUKOM M 3aHHTEPECOBAHHBIMU CTO
poHamH,

Hanmane Gotorpaduii pabodnx BCTped M 3aHATHH MPOEKTHOH KOMaHIbI, BHIIOJIHEHHS padoT 1Mo
MPOEKTY, BCTPEY C 3aMHTEPECOBAaHHBIMU CTOPOHAMH H T.1.

YMeHHe y9acTHHKOB IIPOSKTHOM KOMaH/bI TPEACTABUTH U OOBSICHUTH, KAKHe HHCTPYMEHTHI IIPOe
KTHOH JIeATENIbHOCTU MCTIONIb30BaIM B ITpoekTe. Hanmpumep, cxema CTpyKTypHOI
(vepapXxuueckoii) JeKOMIO3UINH PabOT U IPUHIMIIBI JEKOMITIO3UIINH, TpaduK (Tu1aH-rpadux
WM quarpamma ['aHTTa ¢ KOHTPOJIBHBIME COOBITHSIMHE), MaTpHUIla OTBETCTBEHHOCTH, MaTPHILIA 321
HTEPECOBAHHBIX CTOPOH (CTEHKXONAEPOB) U AP.

YMeHHe y9acTHHKOB KOMaHABI OOBSICHUTH U MPEICTaBUTh HHCTPYMEHTHI KOMMYHHUKAIUH, HHCTP
YMEHTBI H METOABI B IPEAMETHOM 001aCTH HCCIIEI0BAHNSI.

[TonnManne OTIINYNS IPEACTaBICHHBIX HHCTPYMEHTOB.

Ymenne Y4aCTHHUKOB HpOGKTHOfI KOMaH/blI MIPEACTAaBUTL U OOBSICHHUTD:
JOCTHUT'HYTBIC IPOYKTOBLIC U O6pa3OBaTeJ'II>HI>IC PE3YJIbTAThI, UX OLCHKY HpOGKTHOﬁ prHHOﬁ u
3aKa34YnuKoOM,

KTO IIOJIB30BATECIIb U ACPIKATEIb KOHEYHOT'O IIPOAYKTA NPOCKTA,

IIOCTI/IrHyTBIe Ppe3yIabTaThI OIpaHUYCHHSA, YUUTBIBAEMBIC ITPU UCITOJIB30BAHUU PE3YJILTATOB IIPOCKTA,

KagecTBO npesenranuu, kagect
BO BBICTYIUICHHS (JIOKJIa] U OTB
€THI Ha BOIIPOCHI)

(98]

MEePCIEKTUBBI UCIIOJIB30BAHUS PE3YNIBTATOB MpoeKkTa. (Pe3ynbTaTsl mpoeKTa JOMKHEI "3aKpBIBAT
b" PeLIEHHE MOCTABICHHOM MPOOJIEMBI U ICMOHCTPUPOBATD AOCTHIKEHHUE LIEIH).

YMeHHe y9acTHUKOB IPOEKTHOH KOMaH/BI IIPEICTABUTh U OOBSICHUTB:

O6pa30BaTCJ'II>HLIC PE3YyIbTaThl, NOJIYYCHHBIC B XOC pa6OTLI HaJ IMPOCEKTOM.

YMeHHe yuaCTHUKOB MPOEKTHOH IPYHITBI PEJCTABUTh PE3YIbTAaThl paOOTHI HaJ| MPOEKTOM: BU3Y

IM3HPOBATH X0 pabOTHI, IPOMIUTIOCTPUPOBATE B IIPE3CHTALMH, IPAMOTHO U IIPOCTO C MCIOIB30

BaHHMEM IPO(ECCHOHATBHBIX TEPMUHOB IIPEICTABUTh IIPOEKT, IPOAEMOHCTPHPOBATH YPOBEHE COO
CTBEHHOM 3aMHTEPECOBAHHOCTH yJaCTHs B IPOEKTE, 3aNHTEPECOBATD CIyIIaTeNeH i KOMUCCHIO.

Kpamkue memoouueckue ykazanus
[Tpoueaypa MHULIMALIMY U 3aIyCKa MPOEKTa

dopmupyeTcss TMpoeKTHas Wfesi, UMEIolIas peajbHOro 3aka3uuka (BHEIIHWUH, WIH
COTPYAHUK MOAPA3/ICIICHUS YHUBEPCUTETA).

OrnpenensieTcsi pyKOBOAUTENb MPOEKTA.

PykoBoauTens mpoekTa BO B3aMMOJECUCTBUHM C 3aKa3UMKOM OIPEIEISIET COJIep KaHNe
MIPOEKTA.

DopMUpYIOTCS CTyJIEeHYEeCKHEe KOMaHIbl. B TeueHue cemecTpa OAMH CTYACHT HE
MOYKET MPUHUMATh yyacTre Oosiee 4YeM B JIBYX IMPOEKTaX HE3aBUCUMO OT (JOPMBI peatn3alnuu
MPOEKTHOM NESATETLHOCTH.

PykoBoauTens mpoekTa 3amoiHSET NacnopT MPOEKTa B CUCTEME 3JIEKTPOHHOIO
JIOKYMEHTO000pOTA.

[TacriopT mpoekTa coryacyeTcsi B CHCTEME JIEKTPOHHOTO IOKYMEHTO000pOTa:!

PYKOBOJMTENIEM TOApA3JeNeHHs], B KOTOPOM TI0 OCHOBHOMY MecTy paboThl paboTaer
PYKOBOJUTEINb IPOEKTA;

JUIS BHYTPEHHUX MIPOEKTOB — 3aKa34UKOM IPOEKTaA;

pykoBoauTeneM LleHTpa mpoeKTHOTO 00y4eHus;

3aMEeCTHUTENIEM popeKkTopa IO y4eOHO-BOCIIUTATEIbHON U Hay4HO-



HCCIIeIOBATENLCKOM paboTe.
JIs  BHENIHMX TPOCKTOB — 3aKJIFOYACTCS JOTOBOP/COINIAIICHWE HA  BBIOJIHCHUC
paboT/oka3zaHue YCIYT MO BHIMOJTHEHUIO MPOEKTA.
IIkana oyenku
[lIxana omnenku (omeHwBaercs mo 20 OamnoB (3a 1 mpoekT) camocrosiTenbHas paboTa B

MMOATOTOBKC IMMPOCKTA U €TI0 INPC3CHTALIUN U COOCTBEHHO 3aiuTa HpOCKTa)

Ne Bamst Onncanne

CTyzmeHT 1eMOHCTPHPYET c(HOPMUPOBAHHOCTH YMEHHUI HAa HTOTOBOM YPOBHE, OOHApYKUBAaeT BCECT
OpOHHEE, CHCTEMaTHIECKOE U IIyOOKOe 3HaHUE yIeOHOr0 MaTepuaia, yMeeT CBOOOIHO BBIOIHATh
IpaKTHYECKUE 3a1aHUs, CBOOOIHO ONEpUPYET NPEIMETHON TEPMUHOJIOTHEN U IPUOOPETEHHBIMH Y
MEHMSAMU, IPUMEHSET UX B CUTYaIUsIX [TOBBIILICHHON CII0KHOCTH.

OTIUYHO 18,1-20

CTyzeHT 1eMOHCTpHpPYET c(HOPMUPOBAHHOCTH YMEHHH Ha CPETHEM YPOBHE: OCHOBHBIE YMEHHS OCB
XOPpOIIO 15,1-18 OEHBI, HO JIOMYCKAIOTCSl He3HAYUTEIbHBIC OMIMOKH, HETOYHOCTH, 3aTPyJHEHHUS IIPU aHATTUTHIESCKUX
orepanusix, HepeHoce 3HAHNH ¥ YMEHUH Ha HOBbIE, HECTAHAAPTHBIE CUTYALHH.

CryzmeHT 1eMOHCTpHUpPYET cHOPMUPOBAHHOCTH YMEHHH Ha 6a30BOM ypOBHE: B X0J€ KOHTPOIBHBIX
YIIOBJICTBOPUTEIBH 12,1-15,0 MEPOIPUATHI TOIYyCKAIOTCS 3HAYUTEIIbHBIC OIIUOKHU, IPOSIBIIAETCA OTCYTCTBUE OTJEIbHBIX YMEHUN
o , CTYJICHT UCIBITHIBACT 3HAYUTEIIbHBIC 3aTPYAHCHUS IIPU ONIEPUPOBAHUU YMEHUSAMHU U [IPU UX IIEPEH
oce Ha HOBBIC CUTYaI[HN.

. 3 1-12.0 CTyIeHT 1eMOHCTPHPYET CHOPMHPOBAHHOCTH YMEHHI Ha YPOBHE HIDKE 6a30BOT0, MPOSIBISETCS HE
’ ’ JIOCTAaTOYHOCTHh YMEHHM.
HEyI0BJIETBOPUTEI

LHO 0-8,0 Ymenus He chopmupoBansl. [IposiBisiercs moyHOE WM IPAaKTHYECKH OJTHOE OTCYTCTBUE YMEHHUH.
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