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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto ocBoeHust AMCUMILINHBL «[IpoekTHas AesITenbHOCTb» ABISETCS BbIpaOOTKA Yy
ciymaTteneil 3HaHUM M HaBBIKOB, HEOOXOIUMBIX A 3((EKTUBHOIO PYKOBOJICTBA NPOEKTAMHU
(dbopMHpOBaHUS HOBOTO MPOAYKTA MM YCIYTH, MOJyYE€HHE IMPAKTUYECKOTO OIBITa PeaTH3aluu
IIPOEKTOB.

JUist foCTHXKEeHHs OCTaBIEHHON 11eNTd HEOOXOMMO PEIINTh CIeyIoIue 3a/1a4H:

- 1aTh pa3BEpHYTOE MPEJCTABICHNE O MUPOBOM OIIBITE BEJICHUS IPOEKTHOM e TEIbHOCTH;

- NPOJEMOHCTPUPOBATh CIEUU(PHUKY MPOEKTHOTO YIPABJICHUS, B3aUMOCBS3H C JAPYTMMHU
BUJAMHU YIIPAaBIICHUS, BBIICIUTH (PYHKIMOHAIBHBIE 00JaCTH YIIPAaBICHHS IPOEKTaMH;

- IO3HAKOMUTh C OCHOBHBIMU MHCTPYMEHTAMU BEJCHUS U YIPABICHUS IPOEKTaMU;

- pa3BUTH Oa30BbIC HABBIKU BEJICHUS IPOEKTHOMN EATEIIbHOCTH;

- 00ecrnieuuTh MPOBEACHNE MMPOSKTHOM pabOThl y9aCTHUKaMHU Kypca;

- I0Ka3aThb NPUMEHUMOCTb KOMIETEHILUH, (HOpPMUPYIOIMIUXCS B MPOLECCE MPOXOKACHUS
Kypca, B IPAKTUYECKOH €ATEIbHOCTH.

[InanupyeMbIMu pe3ynbTaTaMyd OOy4YeHUsS MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
yMeHHS, HaBbIKK. [lepedeHb IUTAHUPYEMBIX PE3YJIBTaTOB OOyUYCHHUS MO JUCHHUIUIHHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa3oBaTENbHOM IMPOrpaMMmBl,
npejacTaBieH B Tabmute 1.

Tabnuua 1 — Komnereniuu, popmMupyeMble B pe3yibTaTe U3y4eHUs AUCHUILTUHBI (MOJTYJIs)

Kon un PesynbraThl 00y4eHUsI 10 JUCIUTUINHE
Hassaunue OTTOTI Konn (hopMmynupoBKa
BO, (opMmymHpOBKa WHAWKATOpa Kon
COKpAICHHOC KOMIIETCHIIUH AOCTHCHUA pesynb DopMynHpoBKa pe3yIbTaTa
KOMIIETEHIIMU
TaTa
44.03.01 YK-2: VYK-2.1B: Pa7 3HaHue | OCHOBHBIC MOHITHUS U
«Ilemarornueckoe | Crocoben Omnpepensier TEXHOJIOTUH ITOCTAaHOBKU
o0pa3zoBaHHE» OTIpENeIISATh HE00XOAUMBIE ITyTH 1LeJIed MPoeKTa
(B-I1O) KpyT 3a71a4 B JOCTHKEHHS P8 Ymenue | GopMynupoBaTh CTaHAAPTHEIE
paMkax [IOCTaBJIEHHOHU LIeNN MIPOEKTHBIE 3aauul C
ITOCTaBIICHHOM C YUETOM aHaIH3a NIPUMEHEHUEM TEXHOJIOT M
eI n AJIBTEPHATUBHBIX IMOCTAHOBKH IieJeH MIPOCKTa
BEIOMPATH BapUaHTOB UX P19 HaBbik | HaBBIKAMHU JIEKOMITO3UIINU JIJIS
OINTUMAJIbHBIC AOCTHIKCHUSA (1)OpMI/Ip0BaHI/I5[ COBOKYITHOCTH
CIIOCOOBI UX IIPOEKTHBIX 3a/1a4,
pemenmus, 00ecrneunBaomuX
ucxons u3 JOCTIDKEHHE 1IEJIM ITPOEKTa
JCHCTBYHOIIMX VK-2.2B: P11 3HaHME | OCHOBBI PECYPCHOTO U
HPaBOBBIX HOPM, | TJoHumaet KaJICHJAPHOI 0 INIaHUPOBaHUS
HMCIOMUXCA HMEIOIIUECs P2 YMmeHue | npuMEeHsTh Ha MPaKTHKe
pecypeos it TIPOCKTHBIE METO/JIbl PECYPCHOTO U
OrpaHHYCHUN OTpaHUYEHUS U KaJICHIAPHOTO MJIAHUPOBAHHMSI
IUIAHUPYET PabOTHI PI3 HaBbik | HaBbIKAMH PECYPCHOTO U
C y4eTroM KaJIeHJIapHOI'0 IUIAHUPOBAHUS
AOCTYIHBIX W aHAJIN3a AIbTCPHATHB
pecypcoB P14 3HaHME | OCHOBHBIC IOHATHUSA
OTpaHHyYeHU, FPaHULl U
JIOMYIIEHUH TPOeKTa
PS5 YMeHne | rpaMOTHO (OpPMYIHPOBAThH
MPOEKTHBIE OTPAHUICHUSI
P16 HaBbik | HaBbIKaMM pacrno3HaBaHUS,
aHaIu3a 1 PaHXUPOBAHUS
IPOEKTHBIX OIrpaHUYCHUN
YVK-3: YK-3.1B: P10 3HaHHE | THUIIOBBIC MPOCKTHBIE POJIU U
CnocobeH Omnpenensier u UX XapaKTePUCTUKU
OCYIIECTBIATH MIPUHAMACT
COITHAJBHOE HEOOXOANMYIO JUIs




B3aMMOJCIICTBUE | YCHEIIHOU PJI11 YMmeHue | onpeaenuTb He0OXOaUMBbIe IS

u peanuzanyuu yCIIEIHOI peanu3anuu
peaM30BBIBATE | MPOEKTa POJb B MpPOEKTa POJIU B 3aBUCUMOCTHU
CBOIO POJIb B 3aBUCUMOCTH OT OT TpoheCcCHOHATHHON
KOMaH/Ie po¢eCCHOHATBHOM 001aCTH pean3aiyy IpoeKTa
obmactu Pa12 HaBplk | HaBbIKaMHM OIIpENIEJICHUS U
pcain3anun pacnpeneaCHUs MPOCKTHBIX
IIpoeKTa poeii, He0OXOIUMBIX JUIS

YCIEIIHOH peanu3anuu
MPOEKTa, U X QPyHKIIMOHAJA B
3aBUCUMOCTH OT
podeCcCHOHATBHOM 001acTH
peann3ayy IPoeKTa

2 MecTo aucuuniannsl (MoayJsi) B ctpykrype OITIOII

Huctumnaa  «IIpoekTHast ACSITENBHOCTE» BXOJAUT B CTPYKTYpy YYEOHBIX IUIAHOB
Pa3IMYHBIX HAIIPaBJICHUN NOATOTOBKU

3. O0beM AUCHUNIMHBI (MOIYJISA)

OO0beM JUCHUIUIMHBI (MOIY/sl) B 3a4eTHBIX E€IWHHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHUYeCKMX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommumucsa (10 BHUIAM
y4eOHBIX 3aHATHII) M Ha CAMOCTOSITENbHYIO PaboTy, IpUBeeH B Tabnuue 2.

Tabmuma 2 — O0miast TPy 10€MKOCTh JUCITUTITHHBI

Tpyno- O0BeM KOHTaKTHOHM paboTHI (Jac)
Cemectp | ©€MKOCTh
Haspaune :)D60 qu\? Hacrs, I/I(J'ICI)/I(II)<O)C AynuropHas Bueayu- CPC ?:TIZ:]:?
OIIOIT BO y yiI 3 (D(};p YAHTOp TOpHas
HHA > (3.E) Bcero Tauuu
0390)
nek. | mpak. | ma6. [ ITA | KCP
44.03.01
Ilegaroruueckoe 300 bl1.b 1 2 7 2 4 0 1 0 65 3
oOpazoBaHUe

4 CTpyKTypa U co/iepkaHue TMCUUILTHHBI (MOTYJIsA)

4.1 CTpykrypa qtucuuIiuianasl (moayias) ais 300

Tematnueckuil 11aH, OTPAXKAIOIMINN COJEPKaHUE AUCITUTUTHHBI (IEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATHUH C yKa3aHHEM HX OOBbEMOB B COOTBETCTBUH C
y4eOHBIM IIJIaHOM, MpUBeeH B Tabnuue 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHbel (MOIyNsl), BUABI Y4EOHOUH NEATENbHOCTH U (OPMBI
TeKymero Koutpos ains 300

Kon pe- Ko:1-Bo yacoB, 0TBeIcHHOE Ha
Ne Ha3zBanune Tembl 3yJbTaTa
00y4eHus
P11, PL12,
P/13, P/14,
P15, P16,
BBenenue B ympasieHue P17, PAS, cobecenoBanue,

MIPOEKTaMu P9, BOIPOCHI 10 TEMAM
P10,
PJI11,
PJ12

dopma
Jlex [pakr JIab CPC TEKYyLIETO KOHTPOJIS




PI1, P12,
PI3, P/14,
CucremHo- PJI5, PII6,

P/7, P18 cobecemoBanme
2 | Meromoioruyeckas MOAeIb A7, PII8, 1 1 0 10 A ’
P9, BOIIPOCHI IO TEMaM

yTpaBIeHHs IPOEKTAMU PII10.

P11,
P12
PI1, P2,
P13, P/14,
PLI5, P16,

OpraHu3anoHHbIe HOPMBL P17, PAS, cobeceioBaHME,
YIPaBIEHUSI IPOEKTOM P9, BOIPOCHI IO TEMAM
P10,
P11,
P12
PI1, P2,
P13, P/14,
P15, P16,
P17, P18,
P9,
P10,
P11,
P12
PI1, P2,
P13, P/14,
PS5, P16,
JKU3HEHHBIH UK IPOEKTa P17, P/18,

— IUIAHUPOBAHUE P9,
P10,
P11,
P12
PI1, P2,
P13, P14,
PS5, P16,
P17, P8,
P9,
P10,
P11,
P12
PI1, P12,
P13, P14,
KopnopatusHas cucrema PA5, P16,
YIPaBIEHUsI IPOEKTaMH U P17, P/I8,
MPOEKTHBIN oduc P9,
OpraHu3anyu PJI10,
PA11,
P12
Hroro no Tadsmue 2 4 0 65

JKU3HEHHBIH UK IPOeKTa
4 | —unes npoexTa u
MHHULUALINS TPOEKTa

cobeceoBaHuE,
0 1 0 10 BOIIPOCHI I10 TEMAM,
MIPOEKT

cobeceoBaHue,
0 0 0 10 BOIIPOCHI 110 TEMaM,
HPOEKT

JKu3HeHHBII MK TpOeKTa
6 | —peanuzanus U 3aBeplLICHUE
HPOEKTa

cobecenoBaHue,
0 0 0 10 BOIIPOCHI 110 TEMaM,
TIPOEKT

cobecenoBaHue,
0 0 0 5 BOIIPOCHI 110 TEMaM,
MPOCKT

4.2 Copepxanue pa3ieoB M TeM IUCHUILIAHBI (Moay.as) niasa 3P0

Tema 1 Beeoenue 6 ynpaenenue npoeKmamu.

CopnepxaHue TeMmbl: 3HAaKOMCTBO OOy4alolIUXcs CO CTPYKTYpOH Kypca, €ro HelsIMH U
3aJayaMH, MECTOM B 00pa3oBaTeNIbHON TpaeKTOpHuu. Poib M MECTO NMPOEKTOB B JKU3HU JIIONEH U
JACATCIIBHOCTHU OpFaHH3aHHﬁ. I/ICTOpI/IH Pa3sBUTHA U 3BOJIIOLOWH IMPOCKTHOTO YIIPABJICHUS. IToasarus
«IPOEKT» U «YTPABJICHUE ITPOCKTAMI.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TCXHOJIOTHUHU: JICKIIUH, ITPAKTUYCCKHUEC 3aHATHA.

Buabl caMOCTOSTENTbHOM IOATOTOBKM CTYAGHTOB IO TEME: H3YyYCHHE TEOPETHYECKOTO
MaTepuana.

Tema 2 CucmemHo-memooo102uyeckas Mooenb YnpasieHus npoekmamu.
Conepxxanne teMmbl: OrmpeneneHue Ieneil, CTpaTermd M KIIOYEBBIX (DAaKTOPOB ycmexa
npoekrta. [lomxompl K KimaccuuKanmuyu MPOEKTOB. THIBI, BUABI MPOEKTOB. MacmTad MpoeKTa.



OOBeKTHl U CyOBEKT YIPaABICHUS NPOCKTAMU YUYACTHHUKH (CTEHKXOJAEpPhI) MPOCKTa U OKPYKEHUE
npoekTa. [Ipoekr B cpene npeanpusTus.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIUH, IPAKTUYECKNUE 3aHATHUS.

Buasl camMoCTOATENbHOM MOATOTOBKM CTYAEHTOB IO TEME: H3y4YEHHE TEOPETUYECKOIo
MaTepuana.

Tema 3 OpeanuzayuonHvie hopmvl ynpasieHus npoeKmo.

Copaepxxannie TeMbl: CTpYKTypa NpOEKTa U OpraHU3alUOHHAsl CTPYKTYypa. THIIBI CTPYKTYpPbI
yIpaBjeHUs MpoeKTaMu: (YHKIIMOHATbHAS, POEKTHAsI, MaTpuuHas. [IpeumyinecTBa 1 HEIOCTATKA
MPOEKTHO - OPHUEHTHUPOBAHHON CTPYKTYphl ympaBieHus. KoHGIMKT MHTEpecoB B MaTpUYHOU
CTPYKTYpE U IyTH peau3aliu MpoeKTa.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: MPAKTUUECKUE 3aHSITHS.

Buasl camocToATEeNbHON MOATOTOBKH CTYAEHTOB IO TEME: M3YyUYEHHE TEOPETUUYECKOTO
MaTepuana.

Tema 4 KuznenHvlil yuki npoexma — uoesi NpoeKma u UHUYuayust npoexmad.

Cogepxanne Tembl: O030p METONOB reHEpaluud M O0TOOpa MPOeKTHBIX uaei. IIporeccs
WHULAALMA ~ TPOEKTOB:  YYAaCTHUKMA  MHUIUANUKU  NpOoeKTOoB.  OCHOBHBIE  JOKYMEHTHI,
COTIPOBOXIAIONINE WHUITHAIIUIO TIPOSKTOB. YCTaB MpoekTa. Pa3paboTka MPOEKTHON TOKYMEHTAIINH:
COCTaB U MOPSAIOK pa3paboOTKH.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O00pa30BaTEIbHbIC
TEXHOJIOTHH: MPAKTUYECKUE 3aHATHSI.

Buasl camocToATeNnbHON MOATOTOBKH CTYAEHTOB IO TEME: HU3YyUYE€HHE TEOPETUUYECKOTO
Marepuaa, MpoeKT.

Tema 5 Kuznennuitl yukn npoekma — niaHuposaHue.

Conepxannie Tembl: Ilpoueccel  ympaBieHHss cpokamu  npoekrta. OnpeneneHue
MOCJIEIOBATEIbHOCTH BBIMIOJHEHUsI pabOT: MHCTPYMEHTHl M Meronbl. OmpeneneHue cocraBa U
B3aMMOCBSA3M paboT U omnepauuii npoekra. OLEeHKa NPOAOHKUTEIBHOCTH paboOT M pacyeT
pacnucanus nmpoekta. MTHCTpyMeHTBI 1 METO/BI 7Sl pacyeTa 010/pKeTa MPOeKTa.

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: CAMOCTOSATEIbHAs padoTa.

Bunel camMocTOsTeNbHOM TOATOTOBKM CTYACHTOB IO TEMe: H3yUYeHHUE TEOPETHYECKOTO
MaTepuaa, MpoeKT.

Tema 6 2Kuznennwiii yuka npoexma — peanusayusi u 3a6epulenue npoexmd.

Copnepxanme Tembl: KoHTposb TipoekTa. YIpaBiieHHE WHTETpalueil mpoeKkTa Kak Mporece,
00eCTieuynBarOIIUN HEOOXOMMYIO KOOPAMHAIIUIO DPA3JIUYHBIX DJIEMEHTOB MPOCKTA. YIPaBICHHE
HU3MCHCHUAMU IIPOCKTA. praBHCHI/IC U3MCHCHHUAMU B IIPOCKTC. I/IHCprMeHTI:I U METOAbI I
mpoiiecca O0IIeTo YIpaBIeHUsS U3MEHEHUSMH. .

@dopMbl ¥ METOJBI TPOBEACHUS 3aHATHH 10 TeMe, NpPUMEHSIeMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: CaMOCTOSITEIbHAs paboTa.

Buapl caMOCTOSATENBHOW TOATOTOBKM CTYISHTOB IO TEME: H3YYEeHHE TEOPETUYECKOTO
MaTepuana, MpoeKT.

Tema 7 Kopnopamueunas cucmema ynpaeieHus NpoeKmamu U NpoeKmHull oguc
opeaHuzayuu.

Conepxanne Tembl: [IpenHa3sHaueHnEe KOPIIOPATHBHOM CUCTEMBI YNPABICHUS MPOCKTAMH.
[TpyunHBl BHEAPEHUS KOPHMOPATHUBHOW CHCTEMBI YIPAaBICHHUS MPOCKTAMH U POJb PYKOBOICTBA
KOMIIaHUU NPpU BHEAPEeHUH. KOMIIOHEHTHI KOPIIOPAaTUBHOM CUCTEMBI YIIpaBJiIeHUs MpoeKkTamMu. Poiib
U MECTO IPOEKTHOro o(rca B OpraHu3aluH. .



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CaMOCTOsITeNbHas padoTa.

Bunbl camMoCTOATEIBbHOM IOATOTOBKHM CTYACHTOB IIO0 TEME: H3YYEHUE TEOPETUYECKOIO
MaTepHaa, MpoeKT.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH MO0 U3YYECHUIO U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OOYyYAINMMCH @0 H3YYCHHK0 [UCHUILIMHBI H 10
o0ecrneYeHNI0 CAMOCTOATEILHOI padoThI

B xone wu3yueHHMs AAaHHOrO Kypca CTYIEHT CIYIIAeT JIEKIMU [0 OCHOBHBIM TeMaw,
MOCEIIAeT TPAKTUYECKUE 3aHATHS, 3aHUMAeTCs WHAWBUAyanbHO. [IpakTHueckue 3aHATHS
NPEAINoaraloT Kak WHIMBHIYAIbHOE BBITIOJHEHHE IOCTABICHHBIX 33/ad, TaK M KOJJIEKTUBHOE
o0CyX/IeHue M MPHUHATHE PELIeHUH Mo o0cyxkaaeMoii mpobieme. OCBOCHHE Kypca Mpearoiaraer,
MIOMHMO TIOCEIICHUS JIEKIIUH 1 TPAKTUIECCKUX 3aHITHH.

Hauunas u3y4eHue JUCHUILIHHBL, CTYJCHTY HEOOXOIUMO:

- 03HAKOMUTKCS C IPOTPAMMO#, U3yUUTh CIIUCOK PEKOMEHAYEMOH JINTePaTyphI;

- BHUMATEIBHO pa3o0paThcs B CTPYKTYpe Kypca, B CHCTEME paclpenesieHHs ydeOHOTro
MaTepHaa 1o BUJaM 3aHIATUH, popMaM KOHTPOJIsL, YTOOBI UMETh MPEJICTaBICHHE O KYPCE B IEJIOM.

- Undpopmammonnsie Texnomorun: Microsoft Office Professional Plus 2013 Russian

5.2 OcoOenHocTH oOpraHu3anuu OOy4YeHHs] JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HEOOX0MMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIULL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pOBbS U
MHBAJIUAOB (110 3asIBJICHUIO 00YYaIOLIErocs) NpeaoCTaBIsieTcs yueOHas HHPOpMaLus B TOCTYITHbBIX
¢dbopMax ¢ yueToM UX UHJIMBUIYaAJbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMHU 3pEHUs: B Ne4aTHON (GopMe yBeIHMUeHHbIM mpudToM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBHU1yaJIbHbIE KOHCYJIBTalluH c IPUBJICYEHUEM
TU(IIOCYPIONIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNS, KOHCYJIbTALUU U JP.

- 17151 JIMI C HApYLIEHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTAa;
MHAVBUAYaJIbHbIC KOHCYIBTAIlMM C PUBJICYEHUEM CYypIOTIEPEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAIlH U JIp.

- IS AL ¢ HApYIIEHUSIMH OMOPHO-ABUraTEeIbLHOTO anmnapaTa: B nedaTHoi (opme; B popme
AIIEKTPOHHOTO JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHuUs1, KOHCYJIbTALUU U JIP.

6 ®oHI OLEHOYHBIX CPeICTB JJIA NMPOBEIEHUs TeKYyIero KOHTPOJIA M MPOMEKYTOYHOI
arrecTaliy 00y4aroImMXcs 1o JMCUMIIMHE (MOIYJII0)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO gms arrectanmuu  oOydaroImmxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKECHUN IJIAHHUPYEMBIM pe3ylbraraM OOy4YeHUs II0
JUCHUIITHHE (MOIYNI0) CO3JaHbl (DOHIBI OLIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJIbHBIC 3aaHUS,
METOAMYECKUE MaTePHAJIbI, ONIPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHWUH, YMEHHH W HaBBIKOB,
a TaKKC KPUTCPpUHU W IOKA3ATCIIH, HCOGXO,Z[I/IMBIG IJIsI OLICHKH 3H3.HPII>1, YMGHHﬁ, HABBIKOB "
XapaKTepU3YIOIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
porpaMMel, TipencTaBieHsl B [Ipunoxxenun 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenasa rumepamypa
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Bparuenko [u np.] ; mox pen. A. B. Tpauyka. — Mocksa : KnoPyc, 2023. — 360 c. — ISBN 978-5-
406-10265-7. — URL: https://book.ru/book/944931 (mara obpamenus: 15.11.2023). — Teker :

AIEKTPOHHBIN.
2. Pomanoma M. B. Ynpasnenne npoekramu : YdueOHoe mocodue [DIeKTpOoHHBIN pecypc] :
N3 narenpckui Jlom OdOPYM s 2020 - 256 - Pexxum JOCTyTaA:

https://znanium.com/catalog/document?id=355250

7.2 [onoanumenvnas numepamypa

1. benukoBa, W. II. OcHoBBI ympaBineHHsl npoekTtamu : ydeOHoe mocobue / WM. IL
bemukosa, O. H. ®eancko. — Crasporons : CTIAY, 2020. — 112 ¢. — Tekcr : 3MeKTPOHHBIH //
Jlanb : snextpoHHO-OMOMMOTeYHas cucrema. — URL: https://e.lanbook.com/book/169715 (nata

oOpamtenus: 21.06.2023). — Pexxum noctyna: it aBTOpU3. MOIB30BATEICH.

2.  EwmenpsHoBUY A. A., YnpaBrnenue mpoektamu. bazoBelii Kypc : yaeOHOe mocooue / A.
A. EmenbanoBnd. — Mocksa : Pycaitac, 2022. — 194 c¢. — ISBN 978-5-4365-0968-6. — URL.:
https://book.ru/book/943325 (nata ob6pamenus: 15.11.2023). — TekcT : 37IEKTPOHHBIHA.

3. Kypmaesa U.C.. YnpasneHue npoekTamu : MeToandeckue ykazanus / baiimumesa T.A.,
Knukun K.A.; KypmaeBa 1.C. — Kunens : MBIl Camapckoro I'AY, 2022 — 49 c¢. — URL:
https://lib.rucont.ru/efd/800483 (narta obparmenns: 10.11.2023)

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA  npogheccuonanvHvle 0a3zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCmMU):

1. Nudopmanmonno-cnpaBounas  cucrema  "Koncymerantllmoc" — —
http://www.consultant.ru/
2. OnektponHasi Oubnmuoreunass cucrema ZNANIUM.COM - Pexum pgocrtyma:

https://znanium.com/

3. DnekrponHO-OuOMMoTeuHas cuctema "BOOK.ru"

4. DnexktpoHHO-OubnMoTeunas cucrema "JIAHB"

5. DnektpoHHO-OuOnuoTeunas cucrema "PYKOHT"

6. Open Academic Journals Index (OAIJI). [Ipodeccronanbras 6a3a qaHHBIX - Pekum
noctyma: http://oaji.net/

7. [Ipesunentckast Oubnmoreka um. b.H.Enenumua (0a3a gaHHBIX pa3IHMYHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

44.03.01 «Ilegaroruue
CKOe 00pa3oBaHUE»
(B-T10)

VYK-2 : CnocoGeH onpenensirs Kpyr
3371a4 B paMKax IIOCTaBJICHHOM el

U 1 BEIOMPATh ONTHUMAJIBHBIE CIIOCO

OBl UX PEIICHNS, UCXOAS U3 ICHCTB

VIOIIHX ITPABOBBIX HOPM, HMETOIITIX
Csl PECypCOB M OTpaHUYEHUH

VYK-2.1B : Onpenenser He0OXOAUMBIE TTYTH JOCT
WKCHUS TIOCTABJICHHOM 1SN ¢ YYETOM aHaIn3a a
JITCPHATUBHBIX BAPHAHTOB UX JOCTHKCHUS

VK-2.2B : I[loHuMaeT uMeromuecs NPOEKTHBIE O
paHUYEHHS U IUNIAHUPYET pabOThI C yUETOM JIOCTY
ITHBIX PECypCOB

VYK-3 : CriocoGeH ocyIecTBIsATh CO
[HAIbHOE B3aUMOJICHCTBHE U peaii
30BBIBATH CBOIO POJIb B KOMaHJIE

VK-3.18 : OnpenensieT ¥ IpHHAMAET HEOOXOTIM
VIO IS YCIICTITHOM peayn3anny IPoeKTa PoJib B 3
aBHCHUMOCTH OT Ipo(eCCHOHAIBHOM 00J1acTH pea

JIM3ally MPOCKTa

Komnerenmus cunraercst cOpMUPOBAHHOM Ha JTaHHOM 3Tale B ClIydae, €ClIi MOTy4YeHHbIe
PE3YIbTAThI O6yquI/I$[ 10 JUCHUIINIMHE OLCHCHBI IIOJOXUTCIBHO (I[I/I&H&?;OH KPHUTCPHUCB
OLICHMBAHUSI PE3YJBTATOB O0YUEHHS «3aU4TCHOY, «YIOBIETBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CIyd4ac OTCYTCTBUA MMOJI0KUTEILHOM OLCHKM KOMIICTCHIIMA Ha JaHHOM DJOTall€ CUYHUTACTCA
Hec(OPMHUPOBAHHOM.

2 [loka3aTe/u OlleHUBAHUS NJAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerennust YK-2 «Crioco0OeH onpenensaTs KpyT 3a/1ad B paMKax MOCTABICHHOW TSN U
BBIOMpATh ONTUMANIbHBIE CTIOCOOBI UX PEHICHUSI, UCXO U3 AEUCTBYIOUINX TPABOBBIX HOPM,
MMEIOLUXCS PECYPCOB U OTPAHUYECHUI»

Ta6muma 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHUS KOMITETEHIIUN

PesynbraTsl 00y4yeHuUs! O AUCLUILTHHE
K T
Koa u popmynupoBka uHAUKAT " Kpurepuu onieHuBaHus pe3ysibT
Opa IOCTHXKEHHUs KomneTeHuun | O | aToB O0yUCHUS
pe Pesynbrat
pe
3_
3_
Ta
Ta
VYK-2.1B : Onpeznenser HE0OX0 P 3u Ccopmupoasmieecst CHCTEMAT
MMBIE Iy TH JOCTIDKCHHUS ITOCTAB 1| an OCHOBHBIE ITOHATHS M TEXHOJIOT | HWYeckoe 3HaHHE OCHOBHBIX TTIOH
JICHHOH LIeJTH C Y9eTOM aHaJIH3a 7 e | MU TIOCTAHOBKH Tesiel IpoeKTa STUH ¥ TEXHOJIOTHH TIOCTaHOBK
AIbTEPHATHBHBIX BAPHAHTOB HX U 1esieil mpoekTa
AOCTHHCHNUS CdopMupoBaBILIEeCs CHCTEMAT
Y | dopmymupoBaTh cTaHmApTHEIC
P HYeCcKoe YMEHHEe (OpMYITHPOBa
M | TIpOEKTHBIE 3a7a4M C MPUMEHEH
A eH | MeM TeXHONOrmii MocTaHoBKU 1L | > C CHAAPTHEIC IPOCKTHBIC 32
8 we | eneit mpoexra a4u ¢ IPIMEHEHUEM TEXHOJIOTH
1 IOCTaHOBKH IieJiel IpoeKTa
CdopmupoBasIeecst cHCTEMAT
HaBBIKAMH JIEKOMIIO3UIINH JUIS
P H (bOPMHDOBAHEA COBOKYIHOCTH MYECKOe BJIaJICHNE HaBBIKAMH [T
aB PMHD Y €KOMIIO3UIINH JUTS (POPMHIPOBAH
I MIPOEKTHBIX 3a/1a4, oOecreunBa
9 B | ommx nocTHKemMe nemu mpoex 1Sl COBOKYITHOCTH ITPOEKTHBIX 3
K a ajaq, 00eCIIeYnBaIONINX JOCTH
JKEHHUE IeTTH POeKTa
VYK-2.2B : IlonumaeT umeromue P 3u Ccopmupoasmieecst CHCTEMAT
s IPOCKTHBIC OTPAaHIYCHUS U TI | an OCHOBBI PECYPCHOTO M KaJIeHAa | HWdeckoe 3HaHHE OCHOB PECypCH
JIAHUPYET PabOTHI ¢ YIETOM J10C | 4o | PHOTO IIIAHMPOBAHUS OT0 ¥ KaJICHIapHOTO TUITAHUPOBA
TYIIHBIX PECYPCOB HUSA




v CdopmupoBasieecst cucreMar
P MIPUMEHSTH Ha MIPAKTHKE METO/
M MYeCKOe yMEHHUE MPUMEHSTh Ha
I bl PECYPCHOT0 M KaJIeHAAPHOTO
eH MIPAKTUKE METOJIbI PECYPCHOTO
2 TJTAHUPOBAHMS
ue 1 KaJIEHIapHOTO IIJIaHUPOBaHUS
H CdopmupoBasieecst cucreMar
P ap | HABBIKAMH PECYPCHOTO M KAlIeH | HYECKOE BIAJICHHE HABBIKAMH P
a L | AQPHOTO NIAHMPOBAHKS W aHAT | ECYPCHOTO U KaJIEHIAPHOIO Iia
3 < 132 aJIbTepHATUB HUPOBAHUS U aHAIIM3a aJIbTEPHA
TUB
CdopmupoBasieecst cucreMar
P 3H | OCHOBHBIC IOHATHS OTPAHUYCHU
o . MYECKOe 3HAaHHE OCHOBHBIX ITOH
IO | an | #, rpaHdl B JONMYUICHUH MIPOEK . .
4 ve | 1a SITUH OTPaHUYCHUH, TPAHUIL U 1T
OIYLIEHUH MTPOEKTa
P v CdopmupoBasieecst cucreMar
1 M IPaMOTHO (hOPMYJIHPOBATE IIPO WYeCcKoe YMEHUE TpaMoTHO (op
5 eH | CKTHBIC OTpaHHYCHUSA MYJIMPOBATh IIPOCKTHBIE OTPAHKU
ue YeHUs
H Ccopmupoasmieecst CHCTEMAT
P ap | HMABPIKAMH DACTIO3HABAHMS, AHA | WHECKOE BIA/CHUE HABBLIKAMH P
bl o | J1H33 M PAHXKMPOBAHMS POEKTH | ACTIO3HABAHMS, AHATH3A U PAHIK
6 < BIX OTPaHHYCHUI MPOBaHHS MPOCKTHBIX OTPaHUY
€HuM

Komnerenuus YK-3 «CriocobeH ocynecTBiIsTh COLMAIbHOE B3aUMOACHCTBUE U

PCaIN30BbIBATE CBOIO POJIbL B KOMAaHAC»

Ta6mmma 2.2 — Kpurepuu OlleHKH WHIUKATOPOB TOCTHKEHUS KOMITCTCHIIHH

PesynbpraTel 00y4eHHUS [0 AUCIUILTIHE
K T
Kon u popmynmupoBka HHAUKAT " Kpurepuu orieHHBaHUS pe3ynbT
Opa IOCTIKEeHMs KomMneTeHuun | O | aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
YK-3.1B : Onpenenser u npuHu P 3 CdopmupoBasieecs cucreMar
MaeT HEOOXOAUMYIO ISl YCIIeI | an THUIOBbIE IPOEKTHBIE POJIM U UX | HMYECKOE 3HAHUE THIIOBBIX ITPOE
HOM peanu3aluu MNpoeKTa poib 10 | we | Xapaxrepuctuu KTHBIX pOJIell M UX XapaKTEePUCT
B 3aBHCHMOCTH OT IIpo(heccHoHa UK
JIBHOM 06M1aCTH pealsaLii npo CdopmMupoBaBIeecs cHCTEMAT
exTa OIPEeAEIUTh HEOOXOAUMBIE ISt
v . UYECKOe YMEHHE OMpeNeNuTb H
P YCIIEIIHO} peanu3aluy MpoeKTa .
M €00X0MMBIe IS YCTIEIIHOM pe
pi POJIH B 3aBUCUMOCTH OT Ipodhec
eH o au3aluy IPOEKTa PONIU B 3aBU
11 CHOHAITLHOW 00JIACTH pean3aly
ne CHMOCTH OT IpO(heCCHOHATIFHO
WU IIPOEKTa o
It 00TaCTH peai3aniy IpoeKTa
CdopmupoBasiieecs cucTeMar
HaBBIKAMU ONpPEJENCHUS U pacll | udeckoe BlaJieHHE HaBBIKAMU O
[ | pemenenus npoexTHbIx porei, HpesieNeHNs ¥ pacpeeeHus
P an HEOOXOANMBIX JUI YCHEITHOW p | TMPOEKTHBIX poJiei, HeoOXoqimM
bl L | canmM3aliy mpoeKTa, u ux GYHK | BIX IS yCHEUTHOW peai3ain
12 < IIMOHAJA B 3aBUCHMOCTH OT IIPO | TPOEKTa, M X (PyHKIMOHATA B 3
(heccHoHANBHON 00JIACTH Peald | aBUCHMOCTH OT MPOQECCHOHATb
3aI[M TIPOEKTa HOH 001aCTH pearn3aluy IpoeK
Ta

Tabnuia 3amoiHAETCs B COOTBETCTBUU ¢ pasznenioM | PabGoueit mporpamMMbl TUCIHMILIHHBI
(Motyst).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILIAHE (MOIYIIIO)

KonTponupyemsle miaHupyemsie pe3y

KOHTpOJ’II/IpyeMBIC TCMBbI

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
encrasienne ero B DOC

JBTATHl 00y IEeHHS JVICITUTIITHHE . [IpoMeskyTouHas ar
Texymuii KOHTPOJIb
TecTamus
3ao4Has popma o0yUeHHUs
PI1 3HaHUE : OCHOBBI PECYPCH I i
OT0 ¥ KaJIeHIapHOTO TLTaH POCKT PoeKT
MPOBAHI
1.1. BBenenue B ynpasie
a ynip CobecenoBanue IMpoekT
HHUE IPOCKTaMHU
Crnucok BonpocoB IIpoext
IIpoext IIpoext
1.2. CucteMHO-METO0II0
TUYeCcKas MOJENb YIpPaBil CobecenoBanue IIpoexr
€HHUS IPOEKTaMH
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.3. OpranuzauuoHssie ¢
opMsl ynpasienus npoek | CoOecenoBanue IIpoekr
TOM
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.4. Y)Ku3HeHHbII UK TP
oekra —unes mpoektau u | CobecenoBaHue IIpoekt
HUIWANINS TPOEKTa
Crucok Bonpocos IIpoext
IIpoext IIpoexr
1.5. ’)Ku3HeHHbI LMK IT
1 P CobecenoBanue IIpoekr
O€KTa — IUNIAHUPOBAHHUE
Crucok BonpocoB IIpoext
[Ipoekt IIpoext
1.6. XKuzHeHHBIH UK TP
oekTa — peasm3anys u 3aB | CoOecenoBanue ITpoext
epIIIeHHE TTPOSKTa
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.7. KopmiopaTtuBHas cuct
€Ma ynpaBJICHUA IIPOCKTA | CobecemoBaHne IIpoext
MM U TIPOEKTHBIH ouc op
TaHU3aLUuU
Crmcox BOpocoB IIpoext




PII2

YMeHue : IpUMEHATb Ha 11

PaKTUKEe METOMBI PECYpCH Tpoexr Tpoekr
OT0 ¥ KaJleHIapHOTro IIaH
1.1. BeeneHue B ynpasiie
HNpOBaHUA H yip CobecenoBanne IIpoext
HHUE IPOEKTaMHU
CIHcok BOIIPOCOB IIpoext
[Ipoext IIpoext
1.2. CucteMHO-METOLOI0
rudeckast moziens ynpasn | CobecenoBanue IIpoekr
€HHUs IPOEKTaMU
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.3. Opraau3anuoHHBIE ()
OpMBI YIIPABIIEHUS IIPOEK CobecenoBanue IIpoext
TOM
Crucok Bopocos IIpoext
IIpoext IIpoexr
1.4. )Ku3HeHHBIN UK TIp
oekta — uzes npoektrau u | CobecenoBanue IIpoext
HHULUANUS IPOEeKTa
Cnucok BOnpocoB IIpoext
[Ipoekt IIpoekt
1.5. dKuzHeHHBIH UK 1T
! P | Cobecenosanne ITpoext
0€KTa — INIaHUPOBAHUE
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.6. Y)Ku3HeHHbII LUK TP
oekTa — peanm3anus u 3aB | CobecenoBaHue IIpoext
epIIeHHE IPOEKTa
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
1.7. KopnopaTtuBHast cuCT
eMa yIpaBJICHHs IIPOEKTa
yip . P CobecenoBanue IIpoext
MU U IPOEKTHBII oduc op
TaHU3aLUuU
Crucok BOpocoB IIpoekr
PI3 Hassik : HaBbIKaMU pecyp I i
CHOTO M KaJICHAApPHOTO T POCKT POCKT
AQHWPOBAHUS U aHAIN3a aJl
1.1. BBenenue B ynpasie
bTCpHATHB a ynip CobecenoBanue ITpoekT
HHUE IPOCKTaMHU
Crnucok BonpocoB IIpoext
IIpoext IIpoext

1.2. CucTeMHO-METOI0JIO




TH4eCKas MOJCIIb YIIpaBJil

CHUSL TIPOCKTAMH CobecenoBanue IIpoekt
Crmcox BOpocoB IIpoexr
[Ipoext IIpoext
1.3. OpranuzanuosHsie ¢
OpMBI YIIPABJICHHUS IPOEK CobecenoBanue IIpoext
TOM
Crcok BOpocoB IIpoekr
[Ipoekt [Ipoekt
1.4. Y)Ku3HeHHBII UK TP
oekra —uyes mpoekta | CobecenmoBaHue IMpoext
HUIHANINS TPOEKTa
Crnucok BonpocoB IIpoext
IIpoext IIpoext
1.5. )Ku3HeHHbII MK TT
! P | Cobecenonanne IIpoext
O€KTa — IUIAHUPOBAHHUE
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.6. JKuzHeHHBIH UK TIp
oekTa — peasm3anus u 3aB | CoOecenoBanue IIpoekr
eplICHHE MPOEKTa
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.7. KopniopaTtuBHas cuct
€Ma YIpaBJICHHS IIPOCKTa
yip 2 1b CobecenoBanue Ipoext
MH 1 TIPOEKTHEIH oduc op
TaHU3aIUI
Crucok Bonpocos IIpoext
P14 3HaHHE : OCHOBHBIC MMOHST I N
Ysl OTpaHUYEHUH, FPaHuUIL POCKT POCKT
U JIONMYIIEHUH POeKTa
1.1. Beeaenue B ynpanie
CobecemoBanue IIpoext
HHUE IPOeKTaMU
Crucok BonpocoB IIpoext
[Ipoekt IIpoext
1.2. CucteMHO-METOLO0I0
rudeckast moziens ynpasn | CoOecenoBanue ITpoext
€HHS TIPOCKTaMHU
[Ipoekt
Crrcok BOIIpocoB
IIpoext IIpoext
1.3. Opranmsanuonnsie ¢ | Cobecenosanme IMpoexr

OPMBI YIIPaBJICHUS ITPOCK
TOM




Crnucok BonpocoB IIpoext
IIpoext IIpoexr
1.4. )Ku3HEeHHBIH UK TIp
oekta —uzes npoektrau u | CobecenoBanue IIpoext
HULMANUS IPOEeKTa
Cnucok BonpocoB IIpoext
[Ipoekt IIpoekt
1.5. dKuzHeHHBIH UKII 1T
! P | Cobecenosanne ITpoext
0€KTa — INIaHUPOBAHUE
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.6. Y)Ku3HeHHbIi1 UK TP
oekTa — peanm3anus u 3aB | CobecenoBaHue IIpoext
epIIeHHE IPOEKTa
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
1.7. KopnopatuBHasi cucT
eMa yIpaBJIeHHs IIPOCKTa
yip . P CobecenoBanue IIpoext
MU U IPOEKTHBII oduc op
TaHU3aLUuU
Crcok BOpocoB IIpoekr
PI5 YMeH#He : rpaMOTHO (hopM o m
YIIUPOBATh IPOCKTHEIE OT POCKT POCKT
paHUYCHHS
1.1. BBenenue B ynpasie
a ynip CobecenoBanue IMpoekT
HHUE IPOCKTaMHU
Crnucok BonpocoB IIpoext
IIpoext IIpoext
1.2. CucteMHO-METO0II0
TUYecKas MOJENb yIpaBil CobecenoBanue IIpoexr
€HHUS IPOEKTaMH
CIHCcoK BOIIPOCOB IIpoext
[Ipoext IIpoext
1.3. OpranuzauuoHssie ¢
opMsl ynpasienus npoek | CoOecenoBanue IIpoekr
TOM
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.4. Xmuennsiit muxn np | Cobecenosanme [poekt
O€KTa — Uyies MPOEeKTa U 1
HUIHAINS TPOEKTa
HHatHA fp Crnucok BonpocoB IIpoext




IIpoext IIpoext
1.5. )Ku3HeHHbIi MK TT
! P | Cobecenoanne IIpoexr
O€KTa — IUIAHUPOBAHHUE
CIHcok BOIIPOCOB IIpoext
[Ipoext IIpoext
1.6. dKuzHeHHBIH UK TP
oekTa — peasm3anus u 3aB | CoOecenoBanue IIpoekr
epIICHHE MPOEKTa
Crcok BOpocoB ITpoext
IIpoext ITpoext
1.7. KopniopaTtuBHas cuct
eMa YIpaBJICHHS IIPOCKTa
yip 2 1b CobecenoBanue Ipoext
MH 1 TIPOEKTHEIH oduc op
TaHU3aIUI
Crucok Bopocos IIpoext
PLi6 Hagpik : HaBBIKAMH pacio I N
3HABaHUs, aHANIN3a U PaH poeKT poekT
JKMPOBAHHUS MPOEKTHBIX O
i 1.1. BeeneHue B ynpasiie
TpaHNICHUHA A yup CobecemoBanue IIpoext
HHUE IPOeKTaMU
Cnucok BOnpocoB IIpoext
[Ipoekt IIpoekt
1.2. CucteMHO-METOLO0I0
rudeckast moziens ynpasn | CoOecenoBanue ITpoext
€HHS TIPOCKTaMHU
Crnucok Bonpocos ITpoext
IIpoext IIpoext
1.3. Opraan3anuoHHBIE ()
opMsI yripaBieHus npoek | CobecenmoBanue IIpoekt
TOM
Crmcox BOpocoB IIpoext
[Ipoext IIpoext
1.4. ’KuzHeHHBIH UK TIp
oekta — uzes npoektrau u | CobecenoBanue IIpoext
HHULUALUS TPOEKTa
Crucok BOpocoB IIpoekr
[Ipoekt [Ipoekt
1.5. JKu3HEeHHBIN LUK 1T
! P | CoGecenopanue IMpoext
O€KTa — IUTAHHPOBAHHUE
ITpoext
Cnucok BOIIpocoB
IIpoext IIpoext

1.6. Y)Ku3HeHHbIi1 UK TP




OCKTa — p€ajn3alusa U 3aB

epILCHHE IPOCKTA CobecenoBanue IIpoekt
Crmcox BOpocoB IIpoexr
[Ipoext IIpoext
1.7. KopnopatuBHasi cucT
eMa yIpaBJIeHHs IPOCKTa
yip . P CobecenoBanue IIpoext
MU U IPOEKTHBII oduc op
TaHU3aLUuU
Crcok BOpocoB IIpoekr
Pa7 3HaHHE : OCHOBHBIE MOHST o m
1S M TEXHOJIOTHH MOCTaHO POCKT POeKT
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4 Onucanue nmpouecaypbl O€HUBAaHUA

KauectBO cpOopMHUPOBAaHHOCTH KOMIICTCHIIMH Ha JIaHHOM JTale OICHUBAETCS IO
pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOYHBIX aTTECTAlMH MPHU IMOMOIIU KOJUYCCTBCHHON OICHKH,
BBIp@KCHHOW B Oamax. MakcumanbpHasi cymma OaJloB MO AMCHHMIUIMHE (MOmynmio) paBHa 100
Oammnam.

. | Buibl O11eHOYHBIX CpenCcTB
Bupn yueOHoit nestensHOCTH
CobecenoBanue Bomnpocs! no Temam [Ipoext Hroro
[IpakTHueckue 3aHATUS 30 30 60
JlobaBiieHure 3aKCH 01 YU
HEHOTO CIPaBOYHHKA
20 20
CamocTosTenbHas pa
6ota
IIpomexyTouHas aTTeCTaLUsL 20 20
Hrtoro 30 30 40 100

CymmMma 6anioB, HAOPAHHBIX CTYACHTOM IO BCEM BUIAM y4eOHOW JEATEILHOCTH B PaMKax
JTUCIUTIITMHBI, IEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIHUIICH.

Cymma 6anos O1eHKa TI0 IPOMEKY

o XapakTepHCcTHKa KadyecTBa C(hOPMUPOBAHHOCTH KOMITETEHINHI
110 JUCLIUIIINHE TOYHOMU aTTECTALlUN

CTyIeHT IeMOHCTPHPYET CHOPMHPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETEHINH, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTEMaTHIeCKoe U NTy0OKoe 3HaHUe y4eOHOTro MaTep
0191 10 100 «3a4TeHO» / Haja, yCBOUI OSHOBHyIO nanV:paTypy 1 3HAKOM C JIOTIOJIHUTENLHON JINTEPAaTypOH, pe
«OTIIUYHOY KOMEHJOBaHHOH MPOTrpaMMOii, yMeeT CBOOOIHO BBINOIHATH MPAKTHUECKUE 3a1aHN,
IpeyCMOTPEHHbIE IPOrpaMMOii, CBOOOIHO ONlepHpyeT MPUOOPETEHHBIMU 3HAHUSM
U, yMCHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIICHHOH CI0KHOCTH.

CTyIeHT IeMOHCTPHUPYET CHOPMUPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETCHILIUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIE 3HAHMSI, YMEHHSI OCBOCHBI, HO JIOIYCKAIOTCsA HE3HAYUTEIIbHBIE 01113/161(1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYXHECHUS IIPH aHATUTUYECKUX OINEepalyax, IEPEHOCE 3HAHUM U YMEHU
1 Ha HOBBIE, HECTAHIAPTHBIC CUTYaLlUH.

CTyIIeHT JACMOHCTPUPYET Cq;)OpMPIpOBaHHOCTL JAUCHUILIMHAPHBIX KOMIICTECHIIHI: B X

«3a4TeHO» / 0J1¢ KOHTPOJBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUUTENBHBIC OMINOKH, TIPOSIBISIETC
ot 61 10 75 «YIOBIETBOPHUTEIHH 51 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHIUSM, CTYACHT HCIBITHIBACT 3HAYUTEIbHBIC 3aTPYIHEHUS IIPH ONIEPHUP

OBaHUH 3HAHUSAMU U YMCHHUSAMMU IIPU UX IIEPEHOCE Ha HOBLIC CUTYalluH.

«HE 3a4TEHOY /
V crymenTa He COPMHUPOBAHBI TUCIUILTHHAPHBIC KOMIIETEHIIHHU, IPOSIBIICTCS HEI0

ot 41 110 60 o o
A (HEYAOBINCTBOPUTCIL | oratounOCTh 3HAHMIA, yMEHHIT, HABBIKOB.

HO»




«HE 3a4TCHOY /
I[I/ICIII/IHIII/IHapHLIe KOMIICTCHIUHUU HC C(i)OpMI/IpOBaHI)I. HpOSIBJIS[eTCSI IIOJIHOC WIJIN

ot 0 mo 40 . .
«HCYNOBJICTBOPHTCIID MPAKTUYECKH TTOJTHOE OTCYTCTBUE 3HAHUI, YMEHHI, HABBIKOB.

HO»

5 IlpumepHbIe OlIeHOYHBbIE CPeCTBA

5.1 IlpumepHBIii NepevyeHb BONPOCOB 110 TeMAaM U [IJIsl IPOBeieHns1 codece 0BaHNUS

1. Yto momkeH BKIIIOYATh B ceOsl TUIaH YIPaBJICHUS PUCKaMU?

2. Bbl pykoBOAHMTE MPOEKTOM IO CO3JaHUI0 HOBOTO MIPOrpaMMHOro mnpoaykra Cragus
CO3/1aHUs MPOTOTHIA MOYTH 3aBepiueHa. Cienyromue (asbl - TecTupoBaHue U BHeapeHue. [Ipoekt
Ha 2 Hexenw omepexaeT rpaduk. Ha uem BBl MODKHBI CKOHLIEHTPUPOBATh CBOM YCWIIHS TIE€PE.
MIePEX0JI0M K cienyromei dhaze?

3. Kakue criocoObl COKpaleHus pacrucaHus Bbl 3HaeTe?

4. TpebGoBanue 3aka3umiKa, YTOOBI BCE KOHCYJIBTAHTHI KOMITAHWHM WCTIOJHUTEIS WMEIH
ceptudukaTsl npodeccuoHana 1o yrnpaBieHHIO IPOSKTaMH, SBIISETCS IPUMEPOM:

A. JlomyuieHusi;

B. Orpannuenus;

C. UckmroueHus;

D. BeipaBHHUBaHUS peCYpPCOB.

5. Ecnu ans mpoekTa KpUTHYECKHU BaKHBIM (DAKTOPOM SIBIISIETCS] CTOUMOCTD peau3allii, KakK
PYKOBOJMTEIIO IIPOEKTA CIIEYET yIPaBIATh KAYECTBOM IIpOeKTa?

6. Uto Takoe «0a30BbIii IJIaH 110 CTOUMOCTI»?

7. Kakue cTpateruu ynpaBieHUs] pUCKaMU Bbl 3HaeTe?

8. Kak BBl cuMTaere, MOXHO JIM CHIDKAaTh KadecTBO MpPOAyKTa O€3 COIIacoBaHUS C
3akazuukom? [Touemy?

9. Ha 4rto B nepByto ouepeib Hy>KHO oOpalaTh BHUMaHHUE IIPU COCTaBIIEHUH OrokeTa?

10. IInaHOBBIM UTOTOM NEPBOTO COOpPaHUs O 0OCYKIEHUIO PUCKOB MPOEKTA JIOJIKEH OBITh:

11. Bamr mpoeKT BBIXOAUT 32 paMKH YCTaHOBJIEHHOTO BPeMEHU. UTOOBI YIOKHUTHCS B CPOKH,
PYKOBOAMTENb OTJAENAa COIIacWicsd NpPeAOCTaBHTh BaM JBa pecypca Ui pabOThl HAJ BallM
MIPOEKTOM. DTO MPUMED:

A. Cxarus

B. Brictporo npoxona

C. Pacnipenenenus pecypcoB

D. KoppekTupoBku kajneHaapst peCypcoB

12. PykoBoguTenp NpoeKTa HACHTU(ULIHPOBAI PUCK, KOTOPHI MOXKET IPOU30HUTH B
IIPOEKTE Ha CAMOW IOCJIENHEW CTaauu NPOEKTa, KOTopas cocToutTca yepe3 roi. Korma HyxHO
CO37aBaTh IIJIaHbl PEarupoOBaHus Ha pUCK?

13. Bam mpoekT BBIXOAMT 3a paMKU YCTaHOBJIEHHOIO BpeMeHH. Brl mpoBepsiere rpaduk
MIPOEKTa U BUJUTE, YTO OINEpalUH, KOTOPbIE JOJKHBI HAYaThCs MOCJIEA0BATEIbHO, MOKHO HAYaTh
OJIHOBPEMEHHO. JTO IIPUMED:

A. Cxarus

B. brictporo npoxona

C. Pacnipenienenust pecypcos

D. KoppeKkTupoBKH KajieHaapsi pecypcoB

14. Kakue HHCTPYMEHTHI MOTYT OBITh HCIOJB30BAaHBI JUI KOJHMYECTBECHHOTO AaHaJM3a
PHUCKOB?

15. Kakue 6b1BatoT hopmMbl KOMMYHUKAIIHI?

16. KakoBa npo0KUTENbHOCTh KOHTPOJIBHOM TOUKH?

17. Jlns gero B mporiecce HACHTH(PUKAIMKI pUCKOB rcnoib3yercs SWOT-ananuz?

18. Metox Haberaromieit BOJIHBI — 3TO:

19. Kakue BbI 3HaeTe METO/bI OIICHKU JUTUTEIIbHOCTH OTICPALIHiA?

20. Kak moHsTh, 4TO BbI YCHEITHO YINPABISIN CTOUMOCTBIO TPOEKTA?



21. Kak MO>XHO 0XapaKTepH30BaTh Mpolecc pa3paboTKH pacrucaHus mpoexkTa?

22. Kakum 00pa3oM pyKOBOJUTENb ONPEeseT Or0KeT mpoeKTa’?

23. Bbl ObUIM HEJJTaBHO HAHATHI B OMOMEIUIIMHCKYIO KOMIIAHUIO PYKOBOJUTENIEM MTPOEKTa MO
pa3paboTke HOBOTO JIEKapCcTBa OT paka IMOKEyIOYHOH >kene3bl. [Ipemapar Obin pazpaboraH u
MPOXOIWI KIMHUYECKOEe TECTUPOBAHHWE B TeUeHHE Mpouulbix 5 neT. BcemupHas opranuszanus
3[[paBOOXPAHEHUS B HACTOSIIEE BPEMS pacCMaTpUBAET KIMHUYECKHE NaHHBIC, YTOOBI OMPEEIHTD,
€CTh JIU Yy TIperapara cepbe3nbie modounsie 3 dexTrl. Ecnu npenapar He Oymer ogo0peH, MPoeKT
KIYT Cepbe3HbIe MPOOIEMBbL. ITO — IPUMED:

A. Opranu3alimoHHOTO pUcKa

B. Texauueckoro pucka

C. Pucka ynpaBneHUs] MPOSKTOM

D. Buemnero pucka

E. BayTtpenHero pucka

24. Kak COOTHOCSTCS dKU3HEHHBIA LUKII MPOEKTA U )KU3HEHHBIN IIUKJI IPOyKTa MPOeKTa?

25. Kputnueckuii myTh MPOEKTa ITO:

26 Kakoit MeTOJ1 UCTIOB3YEeTCs IS TOJMyYCHHS nepapXxudeckoit ctpykrypsl padot (MCP) u
nouemy?

27. UTo MOXHO CKa3aTh O TPYIIax MPOLECCOB MPOEKTa U 00 MHTEHCUBHOCTU MPOIIECCOB
Ka)KIOW TPYMIBI IPOIECCOB MO KU3HEHHOMY ITUKITY?

28. Kakoe Bo3/ieiicTBHE COOBITHE PHCKA MOKET OKa3bIBaTh Ha MPOEKT?

29. Kakum o6pazom MoxHO chopmynmupoBath TmpaBuiao I[lapero s ymnpaBieHUs
KauecTBOM?

30. Yem oTnumyaercs METOJA pearupoBaHUs «YKIOHEHHE» OT MeTo/la pearupoBaHUS
«CHuxenue»?

31. B xoze nmpoliecca miIaHUPOBaHUs 3aKYIIOK PYKOBOAUTENb IPOEKTA ONIPEIEIISIET:

A. Kpurepuu Bb100pa MOCTaBIINKOB

B. Pucku, cBsd3aHHbIE C IOCTABKaAMU

C. [Iponenypsl 0OpallieHUs K KOHCYJIbTAaHTaM I10 3aKyTKaM

D. Bce BbllenepeyrcieHHoe

E. Huuero u3 BellLIENEPEUNCIEHHOTO

32. Kaxk cBsi3aHbl IpOIIECCH YIIPaBICHUS TPOEKTOM U (a3bl dKUZHEHHOTO 1IMKJIAa IpoeKTa’?

33. Kak MOXHO 0XapaKTepH30BaTh IPYIIY MPOLIECCOB UCIIOTHEHUS MTPOeKTa?

34. Uto u3 HUXKENEPEUUCIEHHOTO HE SIBJISIETCS IPOEKTOM C TOUKM 3peHMsl cranaapra PMI?

A. Ocy1ecTBieHHE U3MEHEHUH B CTPYKTYpe OpraHU3aluu

B. CtpoutenbcTBO HOBOTO 3/1aHUS

C. KpenuroBanue 0aHKOM KJIMEHTA

D. Buenpenue HOBOI npolieaypsl Ha TPEANPUATAN

35. JInst uero npoBOANTCS KaYECTBEHHBIN aHAIN3 PUCKOB?

36. UTo U3 HUKENIEPEUUCIICHHOTO HE SBIISIETCSA PE3yIbTaTOM MpOeKTa?

A. IIponykr, mpeacTaBIsIIONUNA COO0H JIEMEHT IPYroro U3Ieus

B. CriocobHOCTh OpraHu3aiy MpeaoCTaBIsTh HOBbIE YCIYTH

C. HoBas mozenb Tenedona

D. KBapTanbHbliif Oyxrantepckuii 6ananc

37. Uto MOXKHO cKa3aTh O (hazax mpoekra?

38. UTO MOXHO CKa3aTb O CTOMMOCTHM BHECEHUS M3MEHEHU B MPOEKT IO XOAYy €ro
peanuzauuu’?

39. Kakue BbI 3HaeTe METO/IbI KOHTPOJISI KauecTBa?

40. YeM npoEKT OTIMYAETCS OT NPOLIECCHOMN ACATETbHOCTU?

41. KakoBa OCHOBHas 11eJIb yCTaBa POEKTa coriaacHo cranaapty PMBOK?

42. Kakue TUIbl OLIEHKH CTOMMOCTH BBl 3HAE€TE M KAKOW THIT OLEHKH MOXHO HCIOJIb30BAaTh
cpasy Ioclie HHUIMAINH TPoeKTa?

43. Yro M3 HUXKENEPEUHCIECHHOTO HE SIBJISETCSd HCTOUYHUKOM H3MEHEHMs COZIEpKaHHs
poekTa?



A. lI3MeHeHus BHEIIHUX YCIOBUM

B. 3MeHeHne noHMMaHus TOro, Kak Oy/eT UCIOIb30BaThCS MPOAYKT IIPOEKTa

C. 3MeHeHus B OTpaHUYEHUSX U JOMYIICHUAX MPOCKTa

D. N3menenus rpaduka paboThl HCIIOTHUTENEH POEKTA

44. Yo Takoe nonmyuieHus npoekra’?

45. Jlns 4ero Hy>KeH MpoLecc O0IIeT0 KOHTPOJIS U3MEHEHUIT?

46. C xakoii LIeTbI0 MPOEKT pa3duBaeTcs Ha (a3bl?

47. n€T mpoeKT mo BHEAPCHUIO MH(POPMAITMOHHOW CUCTEMBI. MOXKET I yTBEPKIEHHBIN
OI0[KET IepecMaTpPUBAThCS B XOJ1€ IIPOEKTA B CTOPOHY YMEHBIIICHUS?

48. Kak MOHO 0XapaKkTepu30BaTh Mpolecc o0ecreueHus kayecTpa?

49. Ha xakom 3Tarie mpoeKkTa MOKHO OKa3aTh CaMO€ CUJIbHOE BIUSHUE HA €ro Pe3yIbTaThl?

50.MosxeT 1 pactiucanue padoT 1O MPOEKTY ObITh COCTABJICHO PaHbIIE YCTaBa MPOeKTa?

51. IlpuBenuTe mMpuUMEpbl PUCKOB, KOTOPHIE MOTYT OBITh KJIacCH(PHUIIMPOBAHBI Kak (opc-
Maxop:

52. B mpoekTe 1Mo MOJEpHHU3AIUN 00OPYIOBaHUS HEOOXOIMMO 3aMEHUTH BCE MPUHTEPHI
KOMIIaHUM Ha Oojee coBpeMeHHble. B cepeauHe mpoekTa dacTh paboO4MX, MEHSIOUIUX
o0OopynoBaHue, ObUla 3aMEHEHa JIPYT'MMH, TOH K€ KBaJU(UKAIMK U HE TPeOyromuX O0OydeHHs.
W3menuTcst i coaepikanue nmpoekra?

53. Kak 9acTo 10KHBI TPOBOAUTHCS COBEIIAHUS MO OOCYXKACHUIO CTaTyca MpoekTa?

54. Uto MOXHO cKa3aTh O COJIEP/KaHUU TIaHA YTIPABJIECHUS TPOEKTOM?

55. B mporiecce neperoBopoB 3aka3uMK cKazajl, YTO XOUYeT, YTOOBI MOTYYUBITUNCS TPOIYKT
OBLT KpAaCHOTO 1BETa. JTO MPUMED YeTo?

56. Kak B IpOEKT 1OJKHBI BHOCUTHCS U3MEHEHUs?

57. B xakux ciaydasx IJiaH yIpaBJieHUs 3aKyIKaMH HE CO3/1aeTCsI?

58. OpvH W3 OCHOBHBIX MPUHIUIIOB YIIPAaBJICHHUS KAyeCTBOM 3aKJIIOYAETCsl B TOM, 4TO
Ka4yecTBO:

59. Kakasg mpoeKkTHas MOKyMEHTAallks I[MOMOTaeT PYKOBOJUTENIO MPOEKTa B YMpaBICHHH
0’KUJAHUSIMH 3aUHTEPECOBAHHBIX CTOPOH?

60. YyacTHUKH MPOEKTa — 3TO:

61. Kakas cutyanus camast HeOJIaronpusTHas C TOYKU 3PSHHSI PyKOBOJUTENS TpOeKTa?

A. VY mpoekTa ecTh JBa CIIOHCOpa - CO CTOPOHBI 3aKa3uWKa U CO CTOPOHBI MCIOJHHUTENS
IIpoekTta

B. CrioHcop 1 3aKa34mk MpoekTa paboTaroT B OJTHOW KOMITAHUU

C. ¥V npoekTa OTCYTCTBYET CIIOHCOP, UM CIIOHCOP HE 3aMHTEPECOBAH B YCIEIIHOCTH

D. 3aka3uuk npoekTa KOJUIEKTUBHBIN (HampuMep, COBET TUPEKTOPOB)

62. Bo BpeMs coBelmaHus IO CTaTycy IIpPOEKTa BCE YYAaCTHUKU pPa3rOBapUBAIOT
OJIHOBPEMEHHO, 00CYyKIal0TCsl Bce Bompochl moapsz. Kakoe mpaBuio npoBeneHus 3(PpPeKTUBHBIX
COBelLIaHU He OBLIO COOMI0AECHO?

63. Kakas wu3 crpareruii paspemieHus KOH(IUKTA, Kak MPaBWIO, JAeT CaMbId
HEOIaronpusATHBIA Pe3yabTaT?

64. B yem 3akiir04aeTCsi OCHOBHAS 3aj7ada pyKOBOJUTENS MPOEKTA MPHU BHINOJHEHUHU IJIaHA
npoekra’?

65. KTo 1omkeH mpuHUMATh PEIIeHuUs 10 MPUHITHIO U3MEHEHHH 0a30BOT0 MIaHa MpOeKTa?

66. KTo cocrapnsieT nepapxudeckyro cTpykrypy padot (UCP)?

67. Yero He TOJKEH AeaTh ONMBITHBIN PYKOBOJAMUTENH TPOEKTA B pa3roBope?

A. Tlopnep’uBath TOUKY 3peHHsI coOeceTHUKa

B. Ilognep:xuBaTh BU3yalbHBII KOHTAKT, IPOSBIATH HEBEPOATHHYIO PEAKIINIO

C. 3azaBaTh yTOUHSIOIINE BOIIPOCHI

D. T'oBoputh rpomue, €Ciiv €ro He MOHUMAIOT

68. Ilpu peanu3zanuu NpoexTa KTo JOHKEH MOJyUYUTh TUIaH YIPaBICHUS MPOEKTOM?

69. MoeT 11 MPOEKT OBITh 3aKPHIT B KOHIIE (ha3bl?

70. Kakum o00pa3oM MOXHO OXapaKTEpPH30BaTh 3aBUCUMOCTh MEXAY OIOMKETOM U
TpeOOBaHUSIMHU 3aKa3unKa?



71. dns gero Heooxoaum «KypHai peructpauu npoodaem»?

72. KoMaHma mpoekTa paccMaTpUBaeT BOMPOC O MOKYNKE YCIYTHM WM CaMOCTOSTEIbHOM
BBITIOJTHEHUH JIaHHOHM paboThl. OJHUM U3 3JIEMEHTOB, KOTOPHII UM HE CIEAyeT yUYUTHIBATh B CBOEM
aHaJIu3e, BJISETCS:

A. Ilena mocTaBIIdKa

B. [Ipouenypa noanucanus 1oropopa y nocTaBIuKa

C. CroumocTh U HaJIM4YKE MPOU3BOJICTBEHHBIX TUIOMIAAEH B CBOUX MOMELIECHUSIX

D. TexHnueckuil nepcoHal NOCTaBIIHUKA

73. CrnoHCOp MpOEKTa, KOTOPBIM BBl PYKOBOJHUTE, IOMPOCHUI Bac pa3paboraTh IUIaH
ynpaieHus: puckamu. OxapakTepu3yire, KaKUM JOJIKEH ObITh 3TOT IU1aH?

74. Yto nmoka3pIBaeT MaTpULa paclpeaeiaeHust pojei U OTBETCTBEHHOCTH?

75. Ha uTo B mepByI0 o4epe/ib J0JKHA OBITh HAallpaBlieHa MOTHUBAIUS B IPOEKTE?

76. Ha BcTpeue KOMaHIbl MPOEKTa OJWH W3 WICHOB KOMaHIbl MPEIJIOKUI MPOBECTH
JIOTIOJTHUTENIbHBIE Pa0OTHl MO TMPOEKTY, HE BXOJAIIME B YTBEPXKIEHHOE COJCpXKAHHUE MPOEKTa,
paccunThiBasi Ha yBEJIMYEHHE YAOBJIETBOPEHHOCTH 3aKa3uMka. MeHemKep MpoeKTa OTBETUJI, YTO B
MEPBYIO o4epeab HaJlo0 C(HhOKYCUPOBATHCS U BBIIIOJIHUTE YTBEPKACHHBIE PaOOThL. ITO MPUMED

A. Ilponiecca BHECEHNS U3MEHEHUH B COJIEpKaHUE IIPOEKTA

B. Kontpouns conepxanus

C. Ananusa xauecTBa padoT

D. Jlexommo3uiiuu pabot

77. Kak MOXXHO Ha3BaTh MPOILECC OMPEICICHHUS MPOCKTHBIX pOJeH, 00s3aHHOCTEH W
olpeieNIeHus MOTPEeOHOCTH NepcoHaa B 00yueHuun?

78. KakuM THUIIOM KOMMYHHKAllMi HaJ0 BOCIOJIb30BAaTbCS PYKOBOJUTENIO IMPOEKTa JUIs
COOOIIIEHNUs 3aKa3YUKy O BHECEHHBIX B JOTOBOP U3MEHEHUSX (B IPOIECCe COrfacoBaHmsl)?

79. Jns uero pyKOBOAMTENIO IPOEKTAa MOXKET OBITh TOJIE3HO 3HAHWE HepapXuu
notpedHocteit Macioy?

80. TpyaHOCTH B pa3BUTUU KOMAH]IbI IPOEKTa B MATPUYHOIN OpraHU3aIlK OOBIYHO CBSI3aHBI
C TeM, 4TO:

81. Jlys1 4ero HyXeH MpUKa3 O CO3IaHUU MTPOCKTHOU KOMaHIbI?

82. PykoBoauTeNnb MPOEKTAa COCTABISAET IJIAH YHPABICHUS KOMMYHHUKAIUSIMU ISl CBOETO
npoekTta. Kakoi 13 nepeynciieHHbIX 3JIEMEHTOB HE BXOJUT B IJIaH YNPaBICHUS KOMMYHHUKAIUAMU?

A. IlpaBuna npenocTaBieHuss OTYETHOCTH

B. Opranuzanuonsasi CTpyKTypa npoeKTa

C. CtpykTtypa cbopa u peructparu HHGOpMaIuu

D. Metoas! nocTymna Kk nHpopManuu

83. Uto sBIsIETCS OCHOBHBIM HEAOCTATKOM (DYHKLIMOHAIBHOM CTPYKTYpBI OpraHU3aIim?

84. MOXXHO 7M1 TPUMEHSTH JJIsI KOMaHIbl MPOEKTAa HEJICHEXKHYI0 MOTHBaIMi0? B kakux
ciyyqasx?

85. Kakue 1oKyMeHTHI TIepe1atoTcs 0 KaHalaM KOMMYHHUKAIIAA?

86. UTo sBIsETCSs OCHOBHBIM OTJIMYMEM KOMAHJBl IIPOEKTAa OT KOMAaHJIbl YIpaBICHUS
IpOeKTOM?

87. Urto BKIIOYAIOT B ce0s1 KOMMYHHKAIUH MPOEKTa?

88. B mpomecce mIaHUPOBAHMS NPOEKTA B OPraHU3alMd MaTPUYHOM CTPYKTYpbI
PYKOBOJMTENb MPOEKTA OMPEACIHI, YTO eMy TpeOyeTcsi JOMOJHUTEIbHBIN nepconan. K xomy oH
JIOJI’KEH 0OpaTUTHCS C 3aPOCOM Ha BBIJEJIICHHE YEIOBEUECKUX PEeCypcoB?

89. HaunOomnpIiee uckakeHUe nepeaaBaeMoil HHGOpMaIy MPOUCXOAUT IPU MCIIOJIb30BaHUH
KOMMYHUKATUBHOM CETH THIIA:

A. Llens

B. 3Be3na

C. Ilaytuna

D. Uckaxenus nadopmanuu mpu rnepeaade OJMHAKOBBI B TI000H U3 IEPEUNCICHHBIX CETeH

90. YUem npouerypa 3aKpbITHs 3aKyTOK OTJIMYAETCS OT 3aKPbITUS IPOEKTa?

91. B mpoeKTHO# CTPYKTYype OpraHU3aIliy OI0IKET MPOEKTa KOHTPOJIUPYET:



92. YTo 13 mepevyncICHHOrO SBISETCA HETOCTATKOM KOHTPAKTa ¢ (PUKCUPOBAHHOM 1IEHOM:

A. TlocTaBIIMK MOKET HE 3aKOHUUTH PAOOTHI, €CIIM HAYHET TEPATh I€HbIU

B. ¥ nmocraBmuka HeT cTUMyJa COKpaIlaTh AIUTEILHOCTh padoT

C. Takoit KOHTPAKT TpeOyeT KaKIOAHEBHOTO KOHTPOJISI CO CTOPOHBI TTOKYIATEJsI

D. Bce u3 BbIenepeyucaeHHoro

E. Huuero u3 BelLIENEPEUNCIEHHOTO

93. Mogens OpraHu3alMyd B KOTOPOH MPOEKT CKOpEe BCEro IMOYYUT HauOoJee CHIIBHYIO
MOJEPKKY, Ha3bIBACTCS:

94. Ha KOM JI€KUT OTBETCTBEHHOCTD 33 KAUECTBO MPOEKTA?

95. BbaBHTalT 5 3aMHTEPECOBAHHBIE CTOPOHBI (KpOME 3aKa3uMka) TpeOOBaHUSA K
MIPOEKTY?

96. KTo ompenenser TpeOOBaHMS K KA4eCTBY MPOCKTA?

97. Kak MeHeKep MO yIpaBICHUIO NMPOEKTOM, BBl NOATOTABIMBACTE JAAHHBIC JJI OLECHKU
JeSITeILHOCTH NEpCOHaa U3 (PyHKIIMOHATBHOTO OJpa3/IesIeH s, KOTOPbIH Ha3HAa4YeH B Balll IPOEKT.
YacTplo Kakoro mnpoiiecca ynpapjaeHUs IEPCOHATIOM SBJIIETCS 3Ta omnepanus’?

A. Pa3paboTka niaHa ynpaBiIeHUs YeI0BEYECKUMHU pecypcaMu

B. Omnpenenenuie 3aMHTEpECOBAHHBIX CTOPOH

C. Habop xoMaH[IbI TPOEKTa

D. PazBuTtne komaHapl poeKTa

E. Ynpasienue komaHI01 IIPOEKTa

98. OaMH U3 NPU3HAKOB BUJIOB JEATEIBHOCTH, O0BEIUHAEMBIX OHATHEM (IIPOEKT»:

A. Hannumne koMaH[Ipl, BO3IJIABIIEMOM MEHEKEPOM IIPOEKTa

b. DddexTuBHOE B3aNMOICHCTBUE C MHBECTOPAMHU

B. HanpaBiieHHOCTb Ha TOCTH)KEHNE KOHKPETHBIX LiEIeH

I'. CoTpyaHMUYECTBO ¢ OpraHaMi MyHHUIIMIIAJIILHOTO YIIPABJICHUS

99. UTo M3 NmEepedncIeHHOrO HE SBIISIETCS MPEUMYLIECTBOM NMPOEKTHOM OPraHU3alMOHHOMN
CTPYKTYpHBI?

A. OObenuHeHne JIIoIei 1 000pYJ0BaHUS MPOUCKXOANUT Yepe3 MPOSKTHI

b. Komannnast paboTa 1 9yBCTBO COMPUYACTHOCTH

B. Coxpaluenne nMHAN KOMMYHHUKAIUH

100. /IBa MHCTPYMEHTA, COACHCTBYIOIINX MEHEIDKEPY MPOEKTa B OpPraHU3allUd KOMaHJbI,
crocoOHON paboTaTh B COOTBETCTBUHU C LEMSIMU M 3aJa4yd MPOEKTAa — 3TO CTPYKTypHas cxema
OpraHHu3alyu H....

A. YKpyIHeHHbIH rpaduk

b. MaTpuna 0TBETCTBEHHOCTH

B. JloipKHOCTHAS MHCTPYKLUS

Kpamxue memoouueckue ykazanus

CobecenoBaHne MPOBOAUTCS Kak cCIelMaibHas Oecena MpernojaBaTeNss CO CTYAEHTOM Ha
TEMBI, CBSI3aHHBIC C W3y4aeMOW IUCIMIUIMHOHN, pacCUMTaHHAs Ha BBISICHEHHE O0beMa 3HaHUH
CTYJICHTa I10 OIIPEJCIIEHHOMY pa3JieNly, TeMe, podsieMe U T.I. YPOBEHb YCBOEHUS TEOPETUUECKOTIO
MaTepuasa MpoBepseTcs MOCPEICTBOM OIpoca 10 OAHOMY BOIPOCY M3 Ka)KAO0r0 IPEACTaBICHHOIO
BbIIIE pa3zaena. Kpurepun oneHMBaHUS NPUBEICHBI HUXKE.

ILlxana oyenuxu

[lkana omeHku (IpuM OTBETaX Ha BONpPOCAX HA MPOMEXKYTOUHOM aTrecraluud U

cobece0BaHNH B paMKaX MPAKTHUYECKOTO 3aHSATHS )

Ne Bamnnst Onucanue
CTyIeHT IeMOHCTPUPYET CHOPMUPOBAHHOCTh YMEHHUH HAa HTOTOBOM YPOBHE, OOHAPy’>KUBAET BCECT
OpPOHHEEC, CUCTEMATHYICCKOE U FJ'Iy6OKO€ 3HaHHUC y'-Ie6HOF0 Mmarepualia, yMeeT CBOGOZ[HO BBITIOJIHATH

OTJIMYHO 25-30 MIPaKTHYECKHE 3aJaHHs, CBOOOIHO OIEepUpPyeT NPeIMETHOH TEPMHHOIOTHEN U IPHOOPETCHHBIMH Y
MCHUAMU, IPUMEHACT UX B CUTyallUAX THOBBIIIEHHOM CJII0KHOCTH.

CTyzeHT 1eMOHCTpHpPYET c(hOPMUPOBAHHOCTH YMEHHH Ha CPEHEM YPOBHE: OCHOBHBIE YMEHHS OCB
XOPpOIIIO 20-24 OEHBI, HO JIOIMYCKAIOTCSl He3HAYUTEIbHBIC OMIMOKH, HETOYHOCTH, 3aTPyJHEHHUS NIPU aHATTMTHIECKUX
orepanusix, HepeHoce 3HAHNH ¥ YMEHUH Ha HOBbIE, HECTAHAAPTHBIE CUTYALHH.



CryzmeHT 1eMOHCTpHUpPYET cHOPMUPOBAHHOCTh YMEHHH Ha 6a30BOM ypOBHE: B X0J€ KOHTPOIBHBIX

YAOBJIETBOPUTEIIbLH 14-19 MepOl’lpl/IﬂTI/lﬁ JOITYCKAarOTCA 3HAYUTEIIbHBIC OLI_II/I6KI/I, HPOSBIACTCA OTCYTCTBUEC OTACIIBHBIX yMeHI/Iﬁ

0 , CTYJICHT HCIIBITHIBAET 3HAUNTEIIHBIC 3aTPyJHEHHS IIPY OTIIEPUPOBAHUN YMEHHSIMHU | IIPH UX NIEPEH
oce Ha HOBBIC CUTYaIHN.

10XO 513 CTyzmeHT 1eMOHCTpHpPYET c(HOPMUPOBAHHOCTH YMEHHI Ha yPOBHE HIDKE 0a30BOTO, MPOSIBISIETCS HE
JI0CTaTOYHOCTh YMEHHH.

HEYIOBIETBOPHUTEI .

LHO 0-4 VYmenus He chopmupoBansl. [IposBiseTcs MoIHOE UK MPAKTHYECKH MOITHOE OTCYTCTBHE YMEHHIA.

5.2 IpoexT

TemaTuku IPOEKTOB JJISI KAKJIOTO ceMecTpa (OPMHUPYIOTCS UCXOAS U3 3allPOCOB BHEIIHUX

U BHYTPEHHHUX (MOApa3/ieieHus] yHUBEPCHUTETa) 3aKa3yuKkoB. TemaTwka mpoekToB 1 cemecTpa
U3y4aeMoi TUCHUITUHBI HOCUT TEOPETUYECKUN XapaKTep

IIpouenypa peann3zanuu U 3aBeplICHHs IPOEKTA:

PykoBoauTe s ¥ KOMaH/a MPOEKTa OPTaHU3YIOT PETYISIPHBIC 3aceIaHusl IPOCKTHBIX
koMaH. [Ipym HEoOXOAMMOCTH COINIACOBBIBAIOTCS BCTPEYM C 3aKa3uMKOM MpPOEKTa (st
JeTaN3auyd TPeOOBaHUH K pe3ylIbTaTy MPOCKTa W BHECCHUIO KOPPEKTUB B XOJ MPOSKTHOM
padoThI).

Komanaoii mpoekTa IpoBOAUTCS ACKOMITO3UIIUS PAOOT MO TMPOEKTY.

HasHauartorcss poii ydacTHHMKaAM KOMAaHIbI W OTBETCTBCHHBIC HCIIOJHUTEIN Ha
OTJENbHBIC BUJIBI paloT.

PazpabaTsiBaercs rpaduk pean3anuy MpoeKTa.

[TpoBomsiTCSl peryisipHbIe BCTpEYM KOMAaHABI TNMpOeKTa (HEe peXe OIHOTO paza B
Heznento). [loBecTka BCTpeud: OTYET O JOCTHTHYTOM Tporpecce, 00CYXKIEHUE TEKYIIUX
BOIIPOCOB M BBHIPAOOTKA PEIICHMI, COINIACOBAaHWE IIaHAa PabOT Ha CIEAYIONIYIO HEIEIIo,
pacripenienieHue padoT MEXTy YWICHAMH KOMaH/IbI.

[Tomnexxar ~ 00sI3aTENILHOMY  pa3MELICHHUIO B CUCTEME  DJIEKTPOHHOTO
JIOKYMEHTOO00pOTa CIICAYIONIME MPOSKTHBIE JOKYMEHTHI (ITACIOpT IPOEKTa, HTOTOBas
NPE3CHTAIMS PE3YJBTaTOB MPOCKTa (MPUKPEIUIIFOTCS K MACIOPTy MPOEKTa, pa3iei «OT4ET
MPOEKTa» BO BKIIAJKE «PE3YNBTaThl MPOEKTa»), OTYET MO TPOCKTY €CIId MPEayCMOTPEH
BUIOM Y4eOHOU JEATEIBHOCTH.

[Tpouieaypa OIEHKH MPOEKTa MPOBOJIUTCS KOMHUCCHEW Ha MyOJIMYHOUM MPOLEAYpE 3allUThI

npoekTa. O1eHKa MPOU3BOIUTCS IO CICTYIONIUM KPUTEPHSIM:
Kpurepuit Onucanue

YmMenne Y4aCTHHUKOB HpOGKTHOﬁ KOMaH/1bl OOBSCHHUTD:
B 4YEM OCHOBHas UL IPOCKTA,

KTO OyZeT UCTIONb30BATh PE3yIbTAThl IPOEKTA U 3aUEM;

CozepKaTenbHOCTh HICH IIPOE  kak MOIYT HCIONB30BATHCS PE3YIIbTATH IPOCKTA;

KTa (cTeneHs eé
popaboTaHHOCTH, IITyOHHA)

Komanpnas pabora 1 KOMMyHH

Kaluu

KTO ¥ 4TO IIPHOOpETaeT / BRIUTPHIBACT OT PEaT3aIiHU IIPOCKTa;

B 4éM 3aKJIFoYaeTcs pobiieMa, Ha PellieHHe KOTOPOil HallpaBJIeH IIPOEKT;
KaKoBa LIeJIb IPOEKTA

(ITpoGnema mpoeKkTa U 1esb JOJDKHBI OBITh TECHO COTJIACOBAHBI APYT C APYTOM)

YMeHHe y9acTHHKOB IIPOSKTHOH KOMaH/IbI OOBSICHUTD:
KaK BBICTpanBanach paboTa B IIPOEKTHOI rpymIe,

KakuM 00pa3oM ObUIH pacipesesIeHb! 3a1a4 / 00513aHHOCTH B IPOESKTHOM IpyIIIe,

MOPSAA0K KOMMYHHUKAIUH C 3aKa3YMKOM M 3aHHTEPECOBAHHBIMU CTOPOHAMH MPOEKTa, UX BIUSHU
€ Ha TIPOeKT (IPOEKTHBIN X0, PUCKH, PE3YJIbTATHL U IP.),

YTO KOMaH/a IIOJy4Hia B Pe3y/IbTaTe KOMMYHHKALMH C 3aKa34MKOM M 3aMHTEPECOBAHHBIMU CTO
poHamH,

Hanuuue pororpaduii pabounx BCTped U 3aHATUI IPOSKTHONW KOMaH/bI, BBIIIOIHEHHUS padoT 1Mo
HPOEKTY, BCTPEY C 3aMHTEPECOBAaHHBIMHU CTOPOHAMH H T.1.



YMeHHe yuacTHUKOB IPOEKTHOIM KOMaH/bI TPEACTABUTh U O0OBSICHUTH, KAKHE HHCTPYMEHTHI IIPOe

KTHOH JIeSITEeNbHOCTH UCIIOJIb30BAJIM B IpoekTe. Hampumep, cxema cTpyKTypHOH

(vepapxuueckoii) TeKOMIO3UINY PabOT ¥ IPUHIIMIIBI JEKOMITIO3UINH, TpaduK (Tu1aH-rpadux
Vcnonb3oBatue uHcTpyMenTap W Marpavma l'anTTa C KOHTPOIBHBIMU COOBITHSIMMU), MATPHIIA OTBETCTBEHHOCTH, MaTPHIIA 3aH
us HTEPECOBAHHBIX CTOPOH (CTEHKXOIAECPOB) U AP.

YMeHHe y9acTHUKOB KOMaHABI OOBSICHUTH U MPEACTaBUTh HHCTPYMEHTHI KOMMYHHUKALIUH, HHCTP
YMEHTBI 1 METO/IBI B IPEAMETHOI 00J1aCTH HCCIICIOBAHNSI.

Ilorumanue oTimans NPEACTABJICHHBIX UHCTPYMEHTOB.

Ymenne Y4aCTHHUKOB HpOCKTHOﬁ KOMaH/bl IPEICTaBUTh U OOBSCHHUTD:

JOCTUTHYTBIE TIPOyKTOBBIE U 0Opa30BaTeNbHBIC PE3YIIbTATHI, X OLEHKY MPOSKTHOM IPYIITON 1
3aKa3unuKOM,

KTO I10JIb30BaTElb U JAEpAKATE/Ib KOHEUHOIO IPOJYKTa IIPOEKTa,
JIOCTHTHYTEIE PE3yIbTaThI OrpaHUYCHHUS, YUUTHIBAEMBIE P UCIIOJIb30BAHUY PE3YJIbTATOB IIPOCKTA,
MEPCIEKTUBBI UCIONIB30BAaHUS PE3YIbTaTOB MpoekTa. (Pe3ynbTaThl mpoekTa JOMKHBI "3aKphIBAT
b" pelIeHNe TOCTaBICHHOM NPOOIEeMBI U IEMOHCTPUPOBATH JOCTHIKECHHE LICIIH).
YMeHHe yuacTHUKOB IPOEKTHON KOMaH/bI IIPEICTaBUTh U OOBSICHUTH:
o0pa3oBaTeNbHbIE PE3YNIBTATHI, IOIyIEHHBIE B X0€ PAOOTHI HaJ IPOSKTOM.

YMeHHe yJ9acTHHKOB IIPOEKTHO I'PYIITEI IIPEJCTABUTE PE3YIIBTAaThl pabOTHI HaJ| IPOSKTOM: BU3Y

AIM3UPOBATH X0 pabOTHI, IPOMILTIOCTPUPOBATE B IIPE3CHTAINH, TPAMOTHO U IIPOCTO C UCIONB30

BaHUEM NPOQECCHOHATBHBIX TEPMUHOB MPEICTABUTH MPOEKT, MPOJAEMOHCTPUPOBATH YPOBEHB COO
CTBEHHOH 3aMHTEPECOBAHHOCTH Y4acTHsl B IPOEKTE, 3aMHTEPECOBATH CITyLIaTeIel 1 KOMHCCHIO.

KauecTBo npesenrannu, KadecT
BO BBICTYIUICHHUS (IOKIIA] U OTB
€ThI Ha BOIIPOCHI)
Kpamkue Memoouyeckue YKasaHu:
IIpouenypa MHUIMAUY U 3aI1yCKa IPOCKTa

1. ®dopMupyeTCs MPOEKTHAs HJACs, UMEIoMas pPealbHOro 3aka3zuuka (BHEIIHUH, WIH
COTPYJIHUK MOJIPA3/ICIICHUs] YHUBEPCUTETA).

2. OrnpenensieTcst pyKOBOJAUTENb IMPOEKTA.

3. PykoBoauTenp mpoekTa BO B3aUMOJICMCTBUM C 3aKa3YMKOM OMPEACISIET COACpKaHUE
MIPOEKTA.

4. DopMHUpYIOTCA CTyAEHYECKHE KOMaHAbl. B TedueHwe cemecTpa OAMH CTYAEHT HE

MOJKET MPUHUMATh yyacTue 0osiee 4eM B JIBYX NPOEKTaX HE3aBUCUMO OT (POPMBI peannu3aluu
IIPOECKTHOM IEATEIBHOCTH.

5. PykoBoauTe s MpOEKTa 3aloNHSAET MACTOPT MPOEKTa B CHCTEME AJIEKTPOHHOTO
JIOKYMEHTO000pOTA.

6. [Tacopt mpoekTa coriacyercsi B CHCTEME JIEKTPOHHOTO JOKYMEHTO000pOTa:

1. PYKOBOJIHUTENIEM TOAPA3/ICIICHHsI, B KOTOPOM TI0 OCHOBHOMY MeECTy paboThl paboTaet
PYKOBOJUTEINb IPOEKTA;

2. JUTSI BHYTPEHHHUX IPOCKTOB — 3aKa34UKOM IIPOEKTA;

3. pykoBoauTeneM L{eHTpa MpoeKTHOTO 00y4eHUS;

4. 3aMECTUTENIEM popeKTopa o y4e0HO-BOCITUTATENHLHOM u Hay4yHO-
HCCIIEI0BATEIIbCKOM paboTe.

Jlis  BHENIHMX TPOCKTOB — 3aKIJIIOYAeTCs JIOTOBOP/COIVIAIIICHWE HAa  BBIMOJIHECHHE

paboT/oKka3zaHue YCIYT MO BHIMOJTHCHHUIO MPOCKTA.

LlIxana oyenku

[Mkana omnenku (oneHuBaetrcss mo 20 OGammoB (3a 1 MPoOEKT) caMocTosITENbHAas paboTa B
MOJITOTOBKE MTPOEKTA U €T0 MPE3CHTAIIUN i COOCTBEHHO 3aIIUTa IIPOEKTA)

Ne Banisr Onucanue

CTyZzeHT 1eMOHCTpHpPYET cHOPMUPOBAHHOCTH YMEHHUI HAa HTOTOBOM YPOBHE, OOHapY KUBAeT BCECT
OpOHHEEe, CHCTEMaTHIECKOe U IIy0OKOoe 3HaHUE y4eOHOr0 MaTepuaia, yMeeT CBOOOIHO BBITOIHATh
MIPaKTHYECKHe 3aJaHHs, CBOOOIHO ONEepUpPyeT NPeIMETHOW TEPMHHOIOTHEN U TPHOOPETCHHBIMH Y
MEHUSIMU, IPIMEHSET UX B CUTYaLUsIX TOBBIIIEHHON CITOKHOCTH.

OTJIMYHO 18,1-20

CTyAeHT 1eMOHCTpHUpPYET cHOPMUPOBAHHOCTh YMEHHI HA CPEHEM YPOBHE: OCHOBHBIC YMEHHS OCB
XOpOUIO 15,1-18 OCHBI, HO JIOMTYCKAIOTCS HE3HAYUTENILHBIC OIUOKH, HETOYHOCTH, 3aTPYAHECHUSI IPU aHATUTHYCCKUX

oTepanusx, epeHOCe 3HAHUN ¥ YMEHHIA Ha HOBBIC, HECTAHAAPTHBIC CUTYAIIHH.

CTyIeHT IeMOHCTPHPYET CHOPMUPOBAHHOCTh YMEHUIA Ha 0a30BOM YPOBHE: B X0JI€ KOHTPOJIBHBIX
YIOBJIETBOPHUTEIHH 12,1-15.0 MEPOIPHSITHI TOMYCKAIOTCS 3HAYUTEIbHbIC OMINOKHU, MPOSBISICTCSI OTCYTCTBHE OTIEIbHBIX YMEHHI
0 , CTYJICHT HCIIBITHIBACT 3HAUYUTEIIbHBIC 3aTPyJHEHHS IPY ONIEPUPOBAHUH YMEHUSIMHU U TIPH UX MEPEH

0Ce Ha HOBBIC CUTYAI[HH.



- 8.1-12.0 CryzaeHT 1eMOHCTpHpPYET c(HOPMUPOBAHHOCTh YMEHHI Ha yPOBHE HIKE 6a30BOT0, MPOSIBISIETCS HE
’ ’ JIOCTaTOYHOCTh YMEHHIA.
HCYIOBJICTBOPUTEI

LHO 0-8,0 Ymenus He chopmupoBanbl. [IposiBIISETCS MOMHOE WK MPAKTHYECKH MOJTHOE OTCYTCTBUE YMCHHIA.
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Karoun k OLICHOYHBIM MaTe€puajIam

5.1 IlpumepHblii IepeyeHb BOMPOCOB MO TeMaM J1JIsl co0ece10BaHusI

IToaxoasl, MTHCTPYMEHTHI M UCTOYHUKH JAHHBIX, KOTOPBIE MOT'YT UCIIOIb30BATHCS IIPU
YIIPaBJICHUU PUCKAaMU B ITPOEKTE

Ha noarBepxneHun coaepxkaHusi MPOEKTa JUIsl TOT0, YTOObI MAKCUMAJILHO UCKIIFOUUTh
HE00X0UMOCTh TOPaOOTKU MPOAYKTa U3-3a TOro. UTo He Bce TpeOoBaHUs 3aka3zunka ObLIN
YUTEHBI

OT3BIB pecypcoB ¢ TeX 3a7a4, KOTOpbIe UMEIOT BPEMEHHOU pe3epB, U MPUIOKEHUE UX K 3a]1a4am
Ha KpuTHyeckoM myTu. Cxxarue. beicTphlii mpoxoa. CokpallieHue cofepKaHusl MPOeKTa

B. Orpanuyenus

Peann3oBBIBaTE MEpHI MO yIYUYIICHUIO KA4eCTBa JI0 TEX MOP, MOKa BBITO/IbI Oy IyT IepEBEIINBAT
3aTpaThl

Pacnipenenénnsiii BO BpeMeHHU O0JKET POeKTa

VYKIIOHEHUE, CHUKEHUE, Nepeada, IPUHATHE

Henp3st moromMy 4TO 3aKa34uK COINIacoOBaj C pyKOBOJUTENIEM IIPOEKTAa TEXHUYECKOE 3aJaHUE Ha
MIPOEKT U PACCYUTHIBAET Ha MOJHBIN (PYHKIIMOHAN MPOIYKTa COrMIACHO TEXHUYECKOMY 3aJIaHUIO.
Ha cTouMocCTb BBINIOJIHSAEMBIX B IPOEKTE padoT

[lepeyeHp NOTEHIMAIBHBIX PUCKOB

A. Cxarus

Cpa3y nocne uaeHTupuKau

B. BeicTporo npoxona

Metonsl cOopa M mpeAocTaBieHHS HHQPOPMAIMH, METOAbl KOJUYECTBEHHOTO aHalu3a |
MOZCIIMPOBAHUS, YKCIIEPTHBIE OLICHKH.

Beprukanbhble U ropuzoHTanbHbie; opmanbhbie U HedopManbHbie; [luchMeHHbIE U YCTHBIE

0 nueit

J7is BBISIBJICHUS CUJIBHBIX M CJIA0BIX CTOPOH, KaK CIEACTBHE, BOBMOKHOCTEH U yrpo3, KOTOphIE
MOTYT PEaJIN30BaThCS.

[Toctenennoe Ooinee AeTanbHOE IUIAHUPOBAHUE MO MEPE MOCTYIIICHHUS HHPOPMAIHH
DKcrnepTHast OLEHKa, OLIEHKA 10 aHajioram, napameTpuieckas oueHka, meto PERT

Bce pabotbl mpoekTa ObLIM OIICHEHBI MPaBWIBHO, U JCHET XBAaTWJIO HA YJIOBIETBOPEHHE BCEX
3aJJOKyMEHTHPOBAaHHBIX TPEOOBAHU 3aKa34yMKa U 3aMHTEPECOBAHHBIX CTOPOH

[Iporniecc onpenenenns 1aTel Ha4ajia 1 OKOHYAHMS KaXIO0W onepariy IpoeKTa

[Tonb3yercs OlleHKaMHU CTOMMOCTH OTAEJBHBIX ONEpaluil U MakeToB padoT

D. BremHero pucka

JKu3HEHHBIN MK IPOEKTa KOpOUYe )KU3HEHHOTO [UKJIA IIPOLYKTa

Camoe KOpoTKoe BpeMmsl, 32 KOTOPOE MOKHO BBITIOJIHUTH ITPOEKT

Hcnonp3yeTrcss 1eKOMIO3UIIMS, TaK KaK MMO3BOJISIET HAIJISIHO MTOKAa3aTh B3aUMOCBSI3U BCEX paboT
MeXay COOOM, OCYIIECTBUTh MX TPYNIHPOBKY, BBINOJHUTH MPOBEPKY — BCE M HEOOXOJHMBIE
paboThI 3aIJIaHUPOBAHBI U HET JIM B TIPOEKTE JIMITHUX PadoT.

WHTEeHCUBHOCTD TPYMIIBI MIPOIECCOB IIAHUPOBAHUS OOBIYHO CMeIleHa OJMKe K Hayaly IpoeKTa,
a MIHTEHCUBHOCTb T'PYIIIBI IPOLIECCOB MCIIOIHEHUSI OOBIYHO CMeElleHa OJMKe K KOHILY IPOEKTa
MoskeT oka3aTh BO3/IEHCTBUE KaK B JIYUILYIO, TaK U B XYAILIYIO CTOPOHY

Bonbmiast yacte po0s1eM BBI3BIBAETCSI OTHOCHTEIHHO HEOOIBIIUM IMPOLIEHTOM MPUYUH

B cnydae «YkinoHeHMs» pPUCK B MPUHLUIIE HE MOXKET MOBJIMATH Ha MPOEKT, B Ciydyae
«CHIKEHUS» YMEHbLIAETCS BEPOSITHOCTD WJIM CTENIEHb BO3JICHCTBHUS pUCKA

A. Kpurtepuu Bb100Opa MOCTaBIIMKOB

B kaxo# (haze KU3HEHHOTO IMKJIA MPOEKTa JOJDKHBI JCHCTBOBATH MPOLECCH YIPaBICHUS U3
Ka)KJI0OM TPYNIIbI IPOIIECCOB YIIPABIEHUS TPOCKTOM

[Tporecchl HCNIOTHEHUS TTOTPEOIISIOT OOJIBIIIE BCETO PECYPCOB MPOEKTA
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C. KpenuroBanue 6aHKOM KIJIMEHTA

Jlnig onpesienieHus: Toro, Kakue pucKy CHIIbHEE BCErO BIUSIOT Ha MPOEKT

D. KBapranpHbiii Oyxrantepckuii 0amanc

®a3pl MPoeKTa MoCIeA0BaTEIbHBI U MOTYT MEPEKPHIBATHCS B Clydyae HEOOXOIMMOCTH
CTonMOCTh BHECEHMSI B IPOEKT U3MEHEHHUM TE€M BBIIIE, YEM OJIMKE CPOK OKOHYaHMSI POEKTa
KoHnTponbHbIe KapThl, IPUYUHHO-CIIEACTBEHHBIE TUAarpaMMbl, BHIOOPOYHBIE OLIEHKH

IIporieccel OJHOTUITHBI M HUKINYHBI, IPOEKT YHUKAJIEH IO CBOEH LIEJN U METOJIaM peasln3alui,
a TaKke UMEeT YeTKHEe CPOKa Havajla M OKOHYAHUs

@opMaIbHBIHN CTapT MPOEKTA U HA3HAUEHHE PYKOBOJUTENS IPOEKTa

OneHka KaXJ0ro M3 JJIEMEHTOB HMEpapXU4eCKOW CTPYKTYphl paboT, OIEHKa «CHU3Y-BBEPX»,
OLICHKAa IO aHajory, mapameTpuyeckas oueHka. Cpasy Mocie HHMIMALUU TMPOEKTa MOKHO
MCIONIb30BAaTh OLIEHKY IO aHajoram, eciy ecTh HHPOpMAIUs O CTOUMOCTH aHAJOTHYHBIX PaldoT.
D. N3menenus rpaduka paboThl UCTIONHUTENEH MPOeKTa

@DakTophl, KOTOPBIE B LENSIX TUIAHUPOBAHUS IPUHUMAIOTCS] KOMaHI0M KaK BEpHbIE, pealbHbIE
JUis KOOpAMHALIMM W3MEHEHUN B PA3JIMYHBIX O0JIACTAX IPOEKTa U OINpPEACNCHUS BIMSIHUA
M3MEHEHUs B OJIHOM U3 o0yacTelt Ha Ipyrue

®a3pl IPOEKTA HYKHBI JUIs IOBBIIIEHUS YIIPABISEMOCTH IIPOEKTa

MoskeT B cilydae COKpalleHus] TpeOOBaHUN 3aKa3yrKa

ObecnieueHne kauecTBa JOHKHO MPOBOJAUTHCS NEPUOANYECKU B XOJI€ MPOEKTa

CrapT (MHHUIMAIUS ) TIPOSKTA

Her, Tak kak He cOrjacoBaHbl U HE YTBEP)KICHBI LI€JIM NMPOEKTa, COOTBETCTBEHHO, HE SICHO,
Kakue padoThl HEOOXOIUMO BBITIOTHUTH.

Cruxuiinble OencTBUs (3eMIIETPSICEHHE, HAaBOJAHEHUE, yparaH), 1moxap, MaccoBble 3a00JIeBaHUs
(onupemun), 3a0acTOBKM, BOCHHBIE JCHCTBHS, TEPPOPUCTUYECKUE aKThl, JIUBEPCHH,
OTPaHUYEHUS MEPEBO30K, 3aIPETUTENBHBIE MEPbl FOCYAApCTB, 3alPeT TOPIOBBIX OINEpalUid U
Jpyrue, He 3aBUCSIINE OT BOJIM CTOPOH JI0TOBOpa (KOHTpPaKTa) 0OCTOATENbCTBA

Her, nockonbky paboThl HE U3MEHWINCH

B kax10M MpoeKTe yCcTaHaBIUBAETCS COOCTBEHHAS MTEPUOIUIHOCTh

OHo pa3nuuaeTcsi B 3aBUCUMOCTH OT CJIOKHOCTH U IPUKIIATHON 00JaCTH MIPOEKTa

Oto npumep coopa TpedoBaHUHN K pe3yabTaTy MPOeKTa

Bce n3meneHus B mpoekTe JOHKHBI POMTH MpoLEAypY OOIIEro yrnpaBieHUs H3MEHEHUIMU

B ciyuae oTcyTcTBHSA B MPOEKTE BHEUTHUX KOHTPAKTOB

B niepByto odepenp miaHupyeTcsl, a He HHCIIEKTUPYETCS

Peectp 3anHTEpecOBaHHBIX CTOPOH MPOEKTA, KypPHAT PErUCTpaluy MpobiieM, MIaH yrpaBIeHUs
IIPOEKTOM

duzuueckre W IOPUINUYECKHUe JHIA, HEMOCPEACTBEHHO 3aJIeiICTBOBAHHBIE B MPOEKTE WU YbH
MHTEPECHl MOT'YT OBITh 3aTPOHYTHI B X0/1€ BBITIOJIHEHMSI IPOEKTA

C. Y npoekTa OTCYTCTBYET CIIOHCOP, UJIM CIIOHCOP HE 3aMHTEPECOBAH B yCIEITHOCTH
OrnpenenuTh BOMPOCHI ISl 0OCYKJIEHUS U Pa30CciaTh MOBECTKY

N36eranne KOHPIMKTOB

B xoopanHanumu 1eicTBUA KOMaH/IbI JJIsl BBITTOJTHEHUS IJIAHA TIPOEKTa

Ynpapnsomuii KOMUTET (WK 3aKa34HMK MPOEKTA MO COTIACOBAHUIO CO CIIOHCOPOM)
PykoBonuTenb NpoekTa U 4ieHbl KOMaH/bl

D. 'oBopuTh rpoMue, €ciii €ro He MOHUMAIOT

Bce ydacTHUKM TpOEKTa, HO € pa3HOM CTENEHbIO JIeTaIu3alu

Ja, B ciayyae NpUHATHS 3aKa3UUKOM TaKOTO PelICHHUS

N3meHeHne TpeboBaHM 3aKa3uiKa MOKET IPUBECTU K YBEJIIMUEHHIO OIO/IKeTa MPOEKTa

Jl71 TOKYMEHTaJIbHOTO 0pOpMIIEHHUSI TPOOJIEM U MOHUTOPUHTA UX PEHICHUN

B. IIpouenypa noanvucanust J0roBopa y NOCTaBIIHKA

[Inan AOMKEH TrapaHTUPOBaTh, YTO YPOBEHb JETANM3AIMH W YCHWJIHA TO PUCK-MEHEHKMEHTY
COpa3MepHbI C YPOBHEM PUCKOB M Ba)KHOCTBIO MPOEKTA

JleicTBHSI y4aCTHUKOB MTPOEKTA MO0 OTHOLICHHIO K PA3IMYHBIM pe3ysbTaTaM MPOeKTa

Ha kxomannnyto paboty

B. KonTpons conepxanus



77. Pa3paOoTka IulaHa yNpaBJieHHs YEIOBEUECKUMH pPeCcypcaMu IPOeKTa

78. IlucbMeHHBIM (OpMaTHLHBIM

79. Hns 3pPeKTUBHOTO HCIIOIB30BaHHUS METOAO0B MOTHUBAIMH WICHOB KOMaHIbI

80. UneHbl KOMaH]IbI MPOEKTA, KaK MPABUIIO, UMEIOT JBYX PYKOBOIHUTENECH — pyKOBOJIUTEINS MPOEKTA
1 QYHKIMOHATBHOTO PYKOBOIUTEIS

81. Ilpuka3 mo3BoisieT 3aUKCUPOBATH JOTOBOPEHHOCTH C JIIObMH, YYaCTBYIOIIUMH B IPOEKTE

82. B. OpranuzanuoHHasi CTpyKTypa IpOeKTa

83. OTcyTCcTBHE MO3UIMU PYKOBOJMUTEISI TPOCKTOB

84. MoxHO, B IFOOBIX CIIydasix, KOTJa 3TO MOBBICHT 3PPEKTUBHOCTH PabOTHI HAJ MTPOEKTOM

85. Bce, HeoOxoIMMBbIE YIeHaM KOMaH/Ibl M 3aMHTEPECOBAHHBIM CTOPOHAM

86. KomaHnna ynpaBiieHUsI MPOEKTOM — 3TO JIIOJU, BIUSIOLUIME HA NMPUHSATHE PEIICHUM, a KOMaHJa
MpoeKTa — O5TO BCE JIOAM, KOTOpble pPAa0OTAaIOT HAJ JIOCTIKEHHEM pe3yibTara IpPOeKTa,
CJIEI0BATEIbHO, KOMaH/1a IIPOEKTa OOJIbIIe KOMaH bl YIPABICHUS MPOEKTOM (WM PaBHA)

87. BzaumonelcTBrE MEXIY KOMAaHIOM MPOEKTa U 3aKa3YUKOM, B3aMMOJICHCTBHE MEXy KOMaHI0N
IIPOEKTa U 3aMHTEPECOBAaHHBIMU CTOPOHAMH, B3aUMOIEUCTBHE BHYTPU KOMaH bl IPOEKTa

88. K (pyHKIIMOHATEHOMY PYKOBOIUTEITIO

89. A. llens

90. Ilpomenypa 3aKpbITUS 3aKYTOK 3aBEPIIAET B3aMMOOTHOIICHUS C CYONOAPSIIYMKOM, a TPoIleaypa
3aKpBITHSI IPOEKTA — C 3aKa3YUKOM

91. Menemxep IpoekTa

92. A. IloCTaBIIMK MOXET HE 3aKOHYHUTH PAOOTHI, €CITH HAYHET TEPATh JICHBIU

93. IlpoekTHas

94. Ha pykoBoautesne mpoeKTa

95. Jla, 3T0 BO3MOXKHO

96. 3aka3umk

97. D. Pa3Butue KOMaH/Ibl TPOCKTA

98. A. Hanmuwne xomaH/ibl, BO3IJIABISIEMON MEHEKEPOM IPOEKTa

99. A. OO0benMHEHHE JIFOICH U 000PYT0BaHUS MPOUCXOIUT Yepe3 MPOESKTHI

100.b. Marpuiia OTBETCTBEHHOCTH

5.2 Tembl rpynnoBbIX U/WJIH HHIMBHIYAJIbHBIX NPOEKTOB

TemaTHKH MPOEKTOB AJIS KaXI0T0 ceMecTpa (GOPMHUPYIOTCS UCXOAS U3 3alIPOCOB BHEIIHUX U
BHYTpEeHHUX (TOJpa3/iesieHus yHHBEpCUTETa) 3aKa3uuKoB. TemaTwka MpoeKToB 1 cemectpa
M3y4aeMOM AMCLHUIUIMHBI HOCUT TEOPETUUECKUN XapaKTep

Kpamxue memoouueckue ykazanusi

ITpouenypa MHULIMALIMY U 3aIyCKa IIPOEKTA

1. ®opmupyetcs mpoeKkTHas uies, UMEoLIas peaabHoro 3aKa3uuka (BHEIIHUN, WK COTPYIHUK
MOJIPA3/IeIEHUs] YHUBEPCUTETA).

2. Omnpenensercss pyKOBOAUTEb IPOEKTA.

3. PykoBoautens npoeKkTa BO B3aUMOJEHCTBUM C 3aKa3YUKOM OIPENEIAET COACpKAHUE
IIPOEKTA.

4. ®opMupyrOTCS CTyACHUECKHE KOMaHabl. B TeueHue cemecTpa OJUH CTYI€HT HE MOXKET
MIPUHUMATh ydacTue 0osiee 4eM B JIByX MIPOEKTaxX HE3aBUCUMO OT (POPMbI pean3aluu IPOEeKTHOM
JESATEIIBHOCTH.

5. PykoBoauTeIb MPOEKTa 3aMOIHAET NACHOPT MIPOEKTA B CUCTEME AIEKTPOHHOTO
JOKYMEHTO000pOTa.

6. Ilacnopt mpoekTa coriacyercsi B CHCTEME AJIEKTPOHHOTO JJOKYMEHTO000poTa:!

a. PYKOBOJUTEJEM I0/Ipa3/IeieHus, B KOTOPOM IO OCHOBHOMY MECTY paboThl paboTaer
PYKOBOJUTEIb MIPOEKTA;

b. 17151 BHyTPEHHUX MPOEKTOB — 3aKa3YMKOM MIPOEKTa;

C. pykoBoautenem LleHTpa mpoekTHOTO 00yUYeHUSs;



d. 3amecTHTeNeM MPOpPEKTOpa MO Y4eOHO-BOCIIUTATEIBHON U HAYYHO-HCCIIEJOBATEIBCKOM
pabore.

I[JISI BHCIIHUX IMPOCKTOB — 3aKII0OYACTCA I[OFOBOp/COFJIaHIGHI/Ie Ha BBIIIOJIHCHUC

paboT/oka3zaHue yCIOyT MO BHIIOJHEHHUIO MPOEKTA.

e

[Tponenypa peanusanuy U 3aBepLICHUS IPOEKTA

PykoBoauTenb 1 KOMaHa MPOCKTAa OPTaHU3YIOT PErYJISPHBIC 3aCeIaHUs MPOSKTHBIX KOMaH/I.
[Tp1 HEOOXOIMMOCTH COTIIACOBBIBAIOTCSI BCTPEUHN € 3aKA3YMKOM TPOCKTa (JIJIS IeTaTr3aIiu
TpeOOBaHMI K pe3yIbTaTy MPOCKTA M BHECEHUIO KOPPEKTHB B XOJI MTPOSKTHOM padOThI).
Komanoii mpoekTa MpoBOIUTCS JEKOMITO3UIIHS PabOT MO MPOCKTY.

Hasnauarorcst pou y9acTHUKaM KOMaH/Ibl M OTBETCTBECHHBIC UCTIOJTHUTEIN HA OT/ACIbHBIC
BH/IBI pa0oT.

Pa3pabatbeiBaeTcst TpaduK peann3anuy MpoeKTa.

[IpoBonsATCS perynspHbIe BCTPEYH KOMaH/IbI MPOEKTa (HE peke OJTHOTO Pa3a B HEMIEIIO).
[ToBecTka BCTpeUH: OTYET O JIOCTHTHYTOM IpOrpecce, 00CykKICHNE TEKYIIUX BOIIPOCOB U
BhIpa0OTKA pEIICHHI, COTJIACOBAHUE IIIaHa PabOT Ha CICAYIOUIYIO HEMICII0, PaclpeielicHUe
paboT MEXly YJIeHaMU KOMaH/IbI.

[Momnexar 00s3aTeILHOMY pa3MEIICHUIO B CHCTEME JIEKTPOHHOTO JIOKYyMEHTO000pOTa
CJIEYFOIINE TTPOSKTHBIC IOKYMEHTHI (ITaCIOPT MPOEKTa, HTOTOBas TPE3CHTAIIHS PE3YJIHTATOB
poeKTa (MPUKPETUISIOTCS K MAacopTy MPOEKTa, pas3ell «OTUET MPOSKTa» BO BKIIAJIKE
«PE3yNBTATHI MPOCKTA» ), OTYET IO MPOSKTY €CIIN MPEyCMOTPEH BUIOM yIeOHOU
JeSITeITbHOCTH.

[Iporieypa OICHKU MPOEKTa MPOBOAMTCS KOMHUCCHEW Ha MyOJUYHON Mpoleaype 3alluThl

IIPOCKTA.
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