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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenbto ocBoeHust aucHUIUIMHBL «IIpoekTHast AeATeNbHOCTb» SBISIETCS BbIPAOOTKA Yy
ciymaTeneil 3HaHWM M HaBBIKOB, HEOOXOIUMBIX sl 3((EKTUBHOTO PYKOBOJICTBA INPOCKTAMHU
(GopMHpOBaHUS HOBOTO MPOAYKTA WM YCIYTH, MOJyYE€HHE IMPAKTUYECKOTO OIbITA peaau3aluu
IIPOEKTOB.

Jis nocTrKEeHMs! MOCTaBICHHOM 1IeNTM HEOOXOAMMO PELIUTh CAEAYIOLUE 3a0auu:

- IaTh Pa3BEPHYTOE MPEICTABICHNE O MUPOBOM OIIBITE BEIEHUS IPOEKTHOM NEATEIBHOCTH;

- TPOJEMOHCTPUPOBATh CIEHU(PHUKY MPOEKTHOTO YHPABJICHHUS, B3aUMOCBS3H C JPYTHMHU
BUJIaMU YIIPABIICHUS, BBIIEIUTh (DYHKIIMOHAJIbHBIE 00JIACTH YIIPABJICHUS TPOEKTAMU;

- I03HAKOMUTb C OCHOBHBIMU MHCTPYMEHTAMH BEJCHUS U YIIPABICHUS POEKTaMU;

- pa3BUTH 0a30BbIC HABBIKU BEJCHHS MTPOEKTHOMN JIEATEILHOCTH;

- 00ecrieunTh MPOBEACHNE MPOEKTHON pabOThl yUaCTHUKAMHU Kypca;

NOKa3aTh MNPUMEHMMOCTb KOMIIETEHIMH, (OPMHUPYIOLIMXCS B MpoIecce NPOXOXKIACHUS
Kypca, B IPAKTUYECKOH JESITEIBHOCTH.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[InanupyeMbIMu pe3yasraTaMu OOydyeHHUs MO AWCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabmuma 1 — KommereHiuu oOydvaromierocs, (GopMuUpyeMble B Ppe3ylbTaTe OCBOCHHUS
JTUCITUATITAHBI (MOTYJIST)
Hazpanue
OIIOII BO, KOMHI:::H q;‘(’)liﬁ}glggoflia [TnanupyeMele pe3yabpTaThl 00yIEeHHS
COKpaIlleHHOe o 5
38.03.06 TIK-12 CriocoOHOCTh 3HAHUS: HOPM U METOIOB, METOJIUKHU
«Toprosoe pa3pabaTbIBaTh MPOEKTHI HNPOCKTUPOBAHUS B Pa3IM4HBIX
JIeTI0» npoecCHOHANBHOMN obnacTsx npogeccHOHaNbHON
(b-TH) JIeATENBbHOCTH (TOPTOBO- JIeSATEIBHOCTH
TEXHOJIOTHYECKHE, VMeHHUS: pa3pabaTbIBaTh 1 SKOHOMHUYECKH
MapKeTHHTOBEIE, 00OCHOBBIBaTh IIPOEKTHI B 00JIACTX
peknamHble W (WMim) npo(heCCHOHAIBHON e TENbHOCTH
JIOTHCTHYIECKHUE HaBbIKH: MH()OPMALMOHHBIMU TEXHOJIOTUSIMU
HPOLIECCHI) c C 1IENBIO TPOEKTHPOBAHHMS
UCIIONIL30BAHUEM npodecCHOHABHOM AeSTeIbHOCTH
MH(POPMAIMOHHBIX Hagbiku: MeToAaMu 000CHOBAHUS
TEXHOJIOr i sKOHOMHYECKOH 3 pekTuBHOCTH
npoeKToB cepe npodeccuoHaIbHON
JICATENEHOCTH

3. Mecto aucuumnnuHbl (Moaynsl) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

JucuuruinHa «IIpoeKkTHast OesATeIbHOCTh» OTHOCHTCA K 0a30BOM yacTH y4eOHOro IlaHa
HanpasisieHus 38.03.06 «Toprosoe nenao».

4. O6bem gucumnnuHbl (Moayns)



O0beM AMCUUIUIMHBI B 3a4ETHBIX EAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYECKUX
4acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO pa0doTy ¢ oOydaromumucs (1o BUgaM yuyeOHbIX 3aHATUH) U Ha
CaMOCTOSTENIbHYIO paboTy, MpUBeIeH B TabauIe 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIUTIITHHBI

Tpyno- O6beM KOHTAKTHON paGoThI (Uac)
Cemectp €MKOCTh
HasBanue ®dopma y (0D0) B dopma
OI10IT o0yue- acrb WIH Kype AynuropHas Heaym- CPC aTTec-
BO HUs v (390 TopHad Tauuu
> B.E.) Bcero
0300)
JIeK. NpakK. nab. IIA KCP
38.03.06
Toprosoe 300 bnl.B 1 2 9 4 4 0 1 0 63 3
N0
38.03.06
Toprosoe 300 bnl.B 2 4 3 0 2 0 1 0 141 3
N0
38.03.06
Toprosoe 300 bnl.B 3 4 3 0 2 0 1 0 141 3
JIETI0

5. CTpyKTypa u cogepxaHme gucumninuHbl (Moayns)

5.1 CTpykTypa aucumnnuibl (Moayns) ana 390

TemaTHueckuil TIaH, OTpaXKaroIUK coAepKaHUe AUCHUILUIMHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYPHUPOBAaHHOE IO BHJIaM y4E€OHBIX 3aHITHH C yKa3aHHEM HX OOBEMOB B COOTBETCTBHH C
y4eOHBIM IJIAHOM, TpUBeeH B Tadnuie 3.1

Tabmuma 3.1 — Pa3genbl muCUMIUIMHBI (MOYISI), BUIIBI YICOHOU AEATETHHOCTH U (HOPMBI

TeKyIiero KouHtpois ans 300

No HasBaume TeMbl Ko:1-Bo yacoB, 0TBEIEHHOE Ha dopma
~ Jek | Tpakr | Jla6 | CPC TEKYILIEro KOHTPOJIS
1 cemecTp
1 BBenenue B ynpasieHue 5 0 0 3 Ketic-3agaumn,
MIPOCKTAMU cobeceIOBaHHE, TPOCKT
5 CHUCTEMHO-METOA0JIOTHYECKAS 2 0 0 20 Ketic-3agaumn,
MOJIEINIb YIPABJICHHUS IPOCKTAMH cobeceloBaHNe, TPOCKT
3 OpranuzanioHHbIe HOPMBI 0 ’ 0 20 Ketic-3agaum,
yIPaBJICHUS TPOCKTOM cobeceI0BaHKE, TPOCKT
JKu3HEeHHBIN LUK IPOEKTa — .
Keiic-3agaun,
4 | unes npoexTa ¥ MHULIMALUS 0 2 0 20
npoeKTa cobeceloBaHHE, TPOCKT
2 cemecTp
1 JKu3HEHHBIN LUK IPOEKTa — 0 5 0 141 Ketic-3agaumn,
IUTAHUPOBAHHE cobeceIOBaHKE, TPOCKT
3 cemecTp
KuzHeHHBIN UK TPOeKTa — .
Ketic-3agaumn,
1 | peamu3anus u 3aBepLICHHE 0 2 0 141
npoeKTa cobeceoBaHNE, TPOCKT
HToro no Tadiuie 4 8 0 345

5.2 CopepxxaHue pasgenoB U TeM gucuunnuubl (moayns) ana 3®0

1 cemecTp

Tema 1 Bseoenue 6 ynpasnenue npoexmamu.

CogepxaHue TeMbl: 3HAaKOMCTBO OOy4alOlIUXCS CO CTPYKTYpOH Kypca, €ro elsIMH U
3aJaqaMi, MECTOM B 00pa30BaTeIbHOU TPAeKTOpUU. POIb M MECTO MPOEKTOB B KHU3HU JIIONEH H
JeSTENIbHOCTH opranu3zanuii. Mlcropus pa3BUTHS U 3BOJIOLUHU MPOEKTHOTO yrnpasieHus. [lonsrus



«IPOEKT» U «YIPABICHUE POEKTAMMY. .

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JIEKIIHH.

Buasl caMOCTOATENBHONW IMOATOTOBKHM CTYAEHTOB IO Teme: IIoAroToBKa K BBINOJIHEHUIO
IIPOEKTA.

Tema 2 CucmemHO-Memo0oa02uyeckas Mooeb YNpasieHus npoeKmamu.

Copnepxxanne TteMbl: OmpeneneHue Lened, CTpaTerMM M KIIOYEBBIX (DaKTOpOB ycmexa
npoekTa. [lonxonasl K KiraccUpUKAIMM MPOEKTOB. THIBI, BUABI MPOEKTOB. Macmrabd NHpoeKTa.
OOBbexThl U CyOBEKT yHpaBieHUS MPOEKTaMU YYAaCTHUKU (CTEHKXOJJEpPhl) MPOEKTa U OKPYKEHHE
npoekTa. [IpoexT B cpene npennpusarus.

@opMBl MU METOABI NPOBEACHMS 3aHATUI 1O TeMe, NPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: JIEKIHH.

Bunpl camocToATENbHON MOATOTOBKHM CTYAEHTOB MO Teme: IloaroroBka K BBIIOIHEHHIO
IIPOEKTA.

Tema 3 Opeanuzayuonnvle hopmul ynpasienus npoeKnoMm.

Copnepxanue Tembl: CTpyKTypa IpOeKTa U OpraHU3al[MOHHAsl CTPYKTypa. TUIBI CTPYKTYpPHI
yIpaBJIeHUs MPOEKTaMM: (PYHKLMOHAIbHAs, IPOEKTHasl, MaTpuyHas. [IpenMyiecTBa 1 HeTOCTATKU
IPOCKTHO - OPUEHTHPOBAHHOW CTPYKTYpbHI ymnpaBieHus. KoHQIMKT MHTEpEcCOB B MaTpHYHOU
CTPYKTYpE€ U IyTH peaau3aluy NPOCKTa. .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMM: IPAKTUYECKUE 3aHSITHS.

Buael caMOCTOATENBHONM NOATOTOBKM CTYAEHTOB IO TeMme: [IoAroToBKa K BBINOJHEHHIO
IIPOEKTA.

Tema 4 JKuznenuwiii yukn npoekma — uoes npoOeKma U UHUYUAYUs NpoeKma.

Copnepxxanne Tembl: O030p METOMOB reHepauuud U OTOOpa MpoeKTHBHIX uaei. Ilpomecch
WHHUIMAIUY ~ TPOEKTOB:  yYacCTHHUKM  WHHAIMAIUM  OpoeKToB. OCHOBHBIE  JTOKYMEHTHI,
COIPOBO’KJAIOIIME MHUIIUAIINIO TPOEKTOB. YcTaB NMpoekTa. PazpaboTka MpOeKTHOMN TOKYyMEHTalUu:
COCTaB U MOPSAJOK pa3pabOTKH. .

@opMBl M METOABI NPOBEICHMS 3aHATHH IO TeMe, MPUMEHSEMbIE 00pa3oBaTeIbHBIC
TCXHOJIOTHUU: MMPAKTUYCCKUC 3aHATUS.

BI/I}IBI CaMOCTOSITETbHOH IOoATOTOBKKU CTYACHTOB IO TEMC: HO)IFOTOBKa K BBIIIOJTHCHUIO
IPOEKTA.

2 cemecTp

Tema 1 2Kuznennwiii yukn npoexma — nianuposanue.

Copnepxanue Ttembl: Ilponeccsl  ympaBineHuss cpokamu Ipoekra. OrmnpeneneHue
IOCJIEI0BATEIbHOCTH BBINIOJHEHUs pabOT: MHCTPYMEHTHl U Meronbl. OmpeneneHue cocraBa U
B3aMMOCBSI3M PabOT M onepanuii mnpoekra. OLEHKa MPOAODKUTEIBHOCTH pPabOT W pacueT
pacnucanus npoekra. MTHCTpyMEeHTBI 1 METO/BI AJIsl pacyeTa 010/KeTa MPOeKTa. .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: MPAKTUYECKUE 3aHATHSI.

Buasl camocTosTeNnpHON MOATOTOBKU CTYAEHTOB 1O Teme: [loAroroBka K BBIIOIHEHUIO
IIPOEKTA.

3 cemecTp

Tema 1 JKuznennwiii yuka npoekma — peaiusayusi u 3a6epulenue npoexmd.

Copnepxanue TeMbl: KoHTpoib npoekTa. YrnpaBieHUe UHTErpanyeil MpoeKkTa Kak Mpolecc,
obecreynBarONIfii HEOOXOJUMYIO KOOPIWHAIIMIO PA3TMYHBIX AJIEMEHTOB MPOEKTa. YIpaBJICHUE
HN3MCHCHUAMU IIPOCKTA. praBHeHI/IC HN3MCHCHHUAMU B IIPOCKTE. I/IHCprMeHTBI U METOAbI I
mporecca 00IIero ynpaBaeHUs] U3MEHEHHUSIMH. .



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMM: PAKTUYECKUE 3aHITHS.

Bunabl caMOCTOATENIBHON IMOATOTOBKHM CTYAEHTOB IO Teme: IIoAroTroBka K BBINOIHEHUIO
IIPOEKTA.

6. MeTognyeckue YKa3aHusA no opraHn3aummn nsyvyeHmsa oUCUUNIINHLI (Mon,ynﬂ)

B xone wu3yueHHMs AaHHOrO Kypca CTYIEHT CIYIIAeT JIEKIMU I0 OCHOBHBIM TeMaw,
MOCEIIAeT TIPAKTUYECKHE 3aHATHS, 3aHUMAeTCs WHAWBUAyanbHO. [IpakTHueckue 3aHATHS
NpEeAronaraloT Kak HWHIMBHIYaJbHOE BBIIIOJHEHHME IOCTABIEHHBIX 3a/lad, TaK U KOJUIEKTHBHOE
o0CyX/IeHHE U IPUHATHE PEIIeHUH 1Mo 00cykaaeMoii mpodieme. B pamkax Kypca paccMaTpuBaeTcs
ckBO3HOM Kevic «[lepee3ny.

OcBoeHue Kypca NpeAroyiaraeT, IOMUMO IMOCEUICHUs JEeKIMA U MPaKTHYECKUX 3aHATHM,
BBITIOJIHEHHE MTPOEKTOB. Oc000€ MECTO B OBJIAICHUH JTAHHBIM KYPCOM OTBOJIUTCSI CAMOCTOSITEIIHHOM
paboTe MO BBINOJIHEHHIO TPOEKTOB.

Hauunas u3y4yeHue TUCIMIUINHBI, CTYJCHTY He00X0AUMO:

- 03HAKOMUTKCS C IPOTPAMMO#, U3YUUTh CITUCOK PEKOMEHIYEMOH JINTePaTyPHI;

- BHHUMATENbHO DPa300paThCsi B CTPYKType Kypca, B CHUCTEME paclpelesieHus] y4eOHOro
MaTepHala 1o BHIaM 3aHITUH, popMaM KOHTPOJISL, YTOOBI UMETh MPEJICTABICHHE O KYPCE B IIEJIOM.

- Uadpopmanmonnsie Texnoioruu: Microsoft Office Professional Plus 2013 Russian

Oco0eHHOCTH OpraHU3auMu O0y4YeHHUs AJs JHI ¢ OTPAHMYEHHBIMH BO3MOKHOCTAMH
310POBbSI U HHBAJIH/IO0B.

[Tpu HeoOxoauMocTH OOyYarOIUMCST U3 YHUCIA JIHMI C OTPAaHUYEHHBIMH BO3MOKHOCTSAMH
3I0POBbS 1 MHBAJHJIOB (T10 3asBJICHUIO 00YYaroIerocs) npeaocTapisercs yueoHas nuhopmarus B
JOCTYIHBIX OopMax ¢ y4ETOM UX UHIUBUAYATIbHBIX MCUXOPU3NIECKIUX OCOOCHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMU 3pEHUs: B Ne4aTHON (GopMe yBeIHMUeHHbIM MpudTOoM; B Gpopme
AIIEKTPOHHOTO JOKYMEHTA; UH/IMBUyaJIbHBIC KOHCYJIBTaIlUN c NpUBJICUYCHHEM
TU(IIOCYPIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HapYLICHUAMH CyXa: B Ie4aTtHoi gopme; B (hopMe IEKTPOHHOTO IOKYMEHTA;
VH/IMBUYaIbHBIC KOHCYJIBTAIMH C TIPUBJICYCHUEM CYPIOTICPEBOUNKA; HHINBH Ty aJIbHBIC 3aaHUS,
KOHCYJIbTAIlH U JIp.

- IS AL ¢ HApyIIEHUSIMH OMOPHO-ABUTaTEeIbHOTO anmnapaTa: B nedaTHoi (opme; B popme
AIIEKTPOHHOTO JIOKYMEHTA; HHANBHyaJbHBIC 3a/IaHHsI, KOHCYJIBTAIIH U JIP.

7. ®oHA OUEHOYHbIX CpeacTB ANs NPOBeAEHUs TeKyLero KOHTpons w
NPOMEXyTO4YHOM aTTecTauum odyyaroLwmMxca no gucuunnuHe (moaynio)

B cootrBerctBum ¢ TpeboBanusmu DPI'OC BO mis  arrectanuu  oOydaromuxcs Ha
COOTBETCTBHME UWX TIEPCOHAIBHBIX JIOCTHKCHUN IUIAHUPYEMBIM pe3yJbraraM OOy4eHHsS TI0
JTUCHHUIIJINHE CO3MaHbl  (DOHIBI OLEHOYHBIX CPEACTB. THUIOBBIE KOHTPOJIbHBIC 3a/IaHMSI,
METOJIMYECKUE MATEPHAIIBI, ONPEACIISIONINE NPOLEAYPhl OLIEHUBAHUS 3HAHWUW, YMEHHUI U HABBIKOB,
a TaKXKe KPUTEPUH M TOKa3aTelIH, HEOOXOAMMBIC ISl OLICHKHM 3HAHWM, yMEHWW, HABBIKOB H
XapakTepu3yromue 3Tanbsl GOpMUPOBAHUS KOMIETEHIIMN B MPOIECCE OCBOCHHUS 00pa3oBaTeIbHON
porpamMmel, npeacTasiaeHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpPMaLUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(moayns)

8.1 Ocnoenasa numepamypa



1. UnsnemenoB C.B., Unpnemeno A.C., Jlo6oB C.B. OnepannoHHBIH MEHEIKMEHT :
VYyeOuuk [OnektpoHHbiii pecypc] : HUnappa-M , 2019 - 337 - Pexum pocryna:
https://znanium.com/catalog/document?id=334979

2. [TonoB 0. U., fAxoBenko O. B. VmpaBienue npoekramu : YuyeOHoe mocobOue
[OnekTponnbrit  pecypc] :  Happa-M , 2019 - 208 - Pexum = jpocryma:
https://znanium.com/catalog/document?id=329884

3. PomanoBa M. B. Ynpasnenue npoektamu : YueOHOE mocoOue [DIeKTpOHHEIH pecypc] :
WUz narennckuit Jom OdOPYM . 2020 - 256 - Pexum JOCTyTa:
https://znanium.com/catalog/document?id=355250

8.2  Jonoanumenvnasn numepamypa

1. [Tonor 0. U., fAxoBenko O. B. Vmpamiaenue mnpoekramu : YuyeOHoe Mocobue
[OnextponHbli  pecypc] : HWH®PA-M , 2016 - 208 - Pexum jgocryna:
https://znanium.com/catalog/document?id=276128

2. PomanoBa M. B. Vmpaenenue mpoektamu : Y4eOHUK [DIEeKTpOHHBIH pecypc] :
N3 parensckuit Hom OOPYM , 2014 - 256 - Pexum JOCTyTa:

https://znanium.com/catalog/document?id=32149

8.3 Pecypcovt ungpopmayuonno-menekommynukauuonnou cemu "Hnmepuem',
6KNIouas npogheccuonanvhvle 0a3vl OAHHLIX U UHGOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeobX00UMOCMU):

1. Nndopmannonno-cipaBoynass  cuctema  "Koncynsrantllmoc" — —
http://www.consultant.ru/
2. OnektponHass Ouwbnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryna:

https://znanium.com/

3. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

4. [Mpesunentckas Oubmmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inuyHBIX
npodecCHOHANIBHBIX o0nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

9. MaTtepuanbHO-TeXHU4YeCKoe obecneyeHne AUCLUUNMUHLI (MOAYNs) U NepeYeHb
MHhOPMaLIMOHHBIX TEXHOJIOruM, Ncnosnb3yeMbIX npwu ocyLllecTBNeHUH
obpa3oBaTenbHOro npowecca no gucuunnude (Moaynto) (npu Heo6xo0a4UMMOCTH)

OcHOBHOE 000pPYIOBAHUE:

MynbsruMenuiiHbiii  KoMIUIeKT Ne2 B cocraBe:mpoekTop Casio XJ-M146,3kpan
180*180,kpermieHne MoTOJI0YHOE

I[IporpaMMHO€E 00OecIIeYeHHE:
Microsoft Office Professional Plus 2013 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

Tepmun | Omnucanne




Ynpasnenue
[13MEHEeHUSIMU TIPOEKTa

COBOKYIHOCTB IPOIIECCOB, CBS3aHHBIX C OOECICYCHHEM
3aIUTBI IPOEKTA OT BO3MOYKHOT'O HETaTUBHOTO BIJIMSHUS BHEUIHHUX
158 BHYTPEHHUX (akTopoB, BHECEHHEM HEOOXOJUMBIX
CKOOPIUHUPOBAHHBIX M3MEHEHUH M KOHTPOJIb 32 UX () (HEKTUBHBIM
OCYILIECTBICHUEM

Menemxep npoekra

.HI/II_IO, OTBCTCTBCHHOC 3a YIIPABJICHHUC [TPOCKTOM

Ienu npoekra

Kenaembiii  pe3yapraT JIE€SATEIBHOCTH, JOCTHTAEMBI B
pe3yJbTaTe  YCIEIIHOTO OCYIIECTBICHHUSI MPOEKTAa B 3aJaHHBIX
YCIIOBHSIX €TO peaau3aliu

Macrep-mian npoekra

@opManbHbIN, YTBEPKIACHHBIM [TOKYMEHT, HCIIOJIb3YEMbIU
[UIsl  OCYILECTBIJICHUS PYKOBOJCTBA BBIIIOJIHEHUEM M KOHTPOJIEM
[TPOEKTa

Kanennapnoe
[mtanupoBaHue

[Mpomecc cocTaBieHUs] KaleHAApPHOrO IUIaHa pabdoT B
MPOCKTEe,  KOTOPBIHA BKIFOYAET OINpEACICHUE IepeyHs padot
IIPOCKTA, ux JJOTHUYCCKUC B3alMOCBA3U, HUCIIOJIHUTEIEH n
[IPOIOJDKUTEILHOCTH PaboT;, peCypCHbIC, BPEMEHHBIC M BHCIIHHUEC
OTpaHUYCHUS H, HA UX OCHOBE, CPOKHU BBIITOJHEHHS PabOT MPOCKTA

[ImanupoBanue
[mpeMeTHOM obsacTu

Pa3paboTtka  JTOKyMEHTaJbHOTO MpeICTaBICHUsT U
MOATBEPKICHUS MpeIMEeTHOM 00JacTi, KOTOpOE  BKJIIOYAET
00OCHOBAaHHE TPOEKTa, OCHOBHBIC PE3YJIBTAThl, IEMU W 3a]lauH
[pOEKTa

Ananmus
[mpoekTa ¢ y4eToM OCBOCHHOTO
o0BEMa

aHaJn3 Xo4a BBIIIOJIHCHHA ITPOCKTA, TIIPpH  KOTOPOM

CTOUMOCTH|(paKTUUECKHE [EHEKHBIE CpEACTBa, TPYH03aTparhl (WM Jpyrue

KOJTMYECTBEHHBIE TI0Ka3aTeNn), NpPedyCMOTPEHHBIE B OrOMKeTe
npoekTa ¥ (AKTUYECKU M3PACXOAOBaHHBIE, CPAaBHUBAIOTCS CO
CTOMMOCTBIO BBIIIOJTHEHHBIX paboT.

buznec-man nmpoekra

OCHOBHOM  JTOKYMEHT, IPEJICTABIIIEMBIA HMHBECTOPY IO
MHBECTULIMOHHOMY IIPOEKTY, B KOTOPOM B KpaTkoil opme, B
OOIIECTIPUHATON  TOCIEIOBATEIBHOCTH  PA3/EIOB  U3JIararoTcs
rJIaBHbBIE XapaKTEPUCTUKH MPOeKTa. bu3Hec-1u1aH npu3BaH yoeauTh
MHBECTOpa B 3(p(PEKTHUBHOCTH HAMEUAEMBIX MHBECTHIIMH.

Bexa

paboTta ¢ HyJAEBOH IITUTEIHHOCTHIO, 3HAYUTEIIHHOE COOBITHE
B TMpOEKTe, OOBIYHO 3aBEpILCHUE WM JOCTUKEHHE OJHOTO U3
OCHOBHBIX PE3yIbTaTOB.

Hwnarpamma ["anTa

rpaduk, oTobpaxaromuii TiaH paboT Bo BpeMeHH. PaboThI
1 Ipyrve TaOJIM4YHbIE JaHHbIE MOMELIAIOTCS C JIEBOW CTOPOHBI, a
[MPOJIOJDKUTEIILHOCTH ~ PaboOT  OTOOpaKaroTCsT € TOMOIIBIO
FOPU30HTAJIBbHBIX OTPE3KOB, Pa3MEIIEHHBIX B COOTBETCTBHU C
maTaMu Havyasia ¥ OKOHYaHUSI.

JKu3HeHHBII
[mpoekTa

UK

IIPOMEKYTOK ~ BPEMEHU  MEXIY MOMEHTOM  IOSIBIICHUS
MPOEKTa 1 MOMEHTOM ero JuKBuaanuu. Habop mocnemoBaTebHBIX
(¢a3 1mpoekTa, Ha3BaHWE M UUCIO KOTOPBIX ONpeAaessercs
MOTPeOHOCTSMHU KOHTPOJISE OPraHU3aIHii, y4aCTBYIOIINX B IIPOEKTE.

KoHntpous

nporecc CpaBHEHMSI (DAKTMYECKOTO  BBIIIOJIHEHUS €
3AIlJITaHUPOBAHHBIM, AHAJIU3 OTKHOHCHHP'I, OLICHKAa BO3MOXKHBIX
AJIBTCPHATUB W IIPUHATUC, B CIIy4dac HGO6XOI[I/IMOCTI/I, pemICHUA O
KOPPEKTUPYIOIINX BO3ACUCTBUAX TS IMKBUAALUN HEXKENaTeIbHbIX
OTKJIOHCHHH OT 0230BOTO YPOBHSI IOKa3aTeNeH.




Kputnueckuii nyth

MIOCJIEZIOBATEIBHOCTh pabot U 3aBUCUMOCTEH ¢
MUHUMAJIbHON MPOJOJIKUTENFHOCTBIO, B TEYEHUNU KOTOPOH MOXKET
OBITH BBITIOJIHEH BECh KOMIUIEKC pabOT MPOEKTa.

[myTH

Meton KPHUTHYCCKOT'O

METO CE€TEBOI'0 IIJIaHUPOBAaHUA, PICHOJTB3yeMI>II>'I JIA
OIPCACIICHUA MPOHOJIZKUTCIBHOCTHU MPOCKTA IMYyTECM aHalin3a TOro,
KaKas IT0CJIEA0BATCIIbHOCTD pa60T HMCCT HAMMCHBIIYIO BCIIMYNHY

C3CPBOB BPCMCHH.

Meton OILICHKH
[nepecmorpa PERT

u

METOJ] CETEBOTO aHajN3a, KOTOPBIA HCHOJIB3YETCS  JUIS
OLICHKU TIPOJIOJDKUTEIIBHOCTH TPOCKTa TIPH BBICOKOM YPOBHE
HEOMPEACIEHHOCTH OILIGHOK TPOJOKUTEIHHOCTEH  OTAETBHBIX
padoT.

IIpoekr

YHUKQJIBHOE MIPEAIPUATHE, ITPEAIIOIaratoniee
[KOOPAWMHHUPOBAHHOC BBIIIOJTHCHHUE B3aMMOCBA3aHHBIX )IGfICTBI/IfI n3
Pa3IMYHBIX  (PYHKIHMOHANBHBIX  OONMAcTei, [UIsl  JOCTHIKEHUs
ONPEIEICHHBIX [EJIeH B YCIOBHUSAX BPEMEHHBIX U PECYpPCHBIX
OTpaHUYCHUH.

PaGora

HAaWMEHbINAsE ~ CaMOCTOATENbHASA €IMHULIA, HCIOIb3yeMas
UL AeTalnu3aliyd OEATEIbHOCTH 110 JOCTHXKEHHIO ITOCTaBICHHON
LI€TT1 ¥ OTMCAHMS JIOTUKHU MTPOEKTA.

CereBas JuarpaMma

IIPEICTAaBICHUE IIPOEKTa, B KOTOPOM JIOTMKAa IIPOCKTa
SBJISICTCS ONpeensonmM (pakTopoMm pasMenieHus padot. Takxke
MoxkeT HasbiBaTbesd PERT-nuarpaMMon, JIOrM4ecKou [uarpaMmon.

CwMmera npoekTa

CyMMa COITITaCOBAHHBIX 3aTpar IIO IUIaHYy Ha pa6OTI>I,
MPCAHA3HAUYCHHBIC K BBIMMOJIHCHUIO B TCUCHUC paCcCMaTpUBaACMOI'0
eproaa BpCMCHHU.

CrpykrypHas
nexomMmnosunus pador WBS

ruepapxuyeckast CTPYKTypH3auus pabot IIPOEKTA,
OpUEHTHpPOBaHHAasi Ha  OCHOBHbIE  pE3YJIbTaThl  IPOEKTa,
OTIpECTISIONINE €TO MPEAMETHYIO 001acTh. KakIbplil HIbKeCTOAIuUi
YPOBEHb CTPYKTYpbI MPEACTABIISAET COOOM IeTanu3aliio IEMEHTa|
BBICIIIETO YPOBHS MPOEKTA. DJIEMEHTOM IMPOEKTa MOXKET ObITh KakK
[IPOJYKT, yCIIyTa, TaK U MaKkeT paboT wiu padora.

VYnpasieHue
[13MEHEeHUSIMU IPOEKTa

COBOKYITHOCTb  IPOLIECCOB, CBSI3aHHBIX C OOecreueHueM
3ALUTHI IPOEKTA OT BO3MOKHOT'O HETaTUBHOT'O BIIMSHUS BHEIIHUX
131 BHYTPEHHUX (bakTopoB, BHECEHUEM HEOOXOANMBIX
CKOOPAMHUPOBAHHBIX U3MEHEHUN U KOHTPOJIb 32 UX 3(P(HEKTUBHBIM
OCYIIECTBIICHUEM.

VYmpasieHue
[IPOCKTaMU

HUCIIOJIB30BaHHUC 3HaHPII>1, HAaBBIKOB, MCTOIOB, CPCIACTB H
TEXHOJIOT Uit IpH BBIMIOJIHCHUHA IPOCKTA C LCIIbIO JOCTUKCHHUA NI

ITPCBLIICHUSA O)KI/I)IaHI/Iﬁ YYaCTHHUKOB ITPOCKTA.




