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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenbto ocBoeHust aucHUIUIMHBL «IIpoekTHast AeATeNbHOCTb» SBISIETCS BbIPAOOTKA Yy
ciymaTeneil 3HaHWM M HaBBIKOB, HEOOXOIUMBIX sl 3((EKTUBHOTO PYKOBOJICTBA INPOCKTAMHU
(GopMHpOBaHUS HOBOTO MPOAYKTA WM YCIYTH, MOJyYE€HHE IMPAKTUYECKOTO OIbITA peaau3aluu
IIPOEKTOB.

Jis nocTrKEeHMs! MOCTaBICHHOM 1IeNTM HEOOXOAMMO PELIUTh CAEAYIOLUE 3a0auu:

- IaTh Pa3BEPHYTOE MPEICTABICHNE O MUPOBOM OIIBITE BEIEHUS IPOEKTHOM NEATEIBHOCTH;

- TPOJEMOHCTPUPOBATh CIEHU(PHUKY MPOEKTHOTO YHPABJICHHUS, B3aUMOCBS3H C JPYTHMHU
BUJIaMU YIIPABIICHUS, BBIIEIUTh (DYHKIIMOHAJIbHBIE 00JIACTH YIIPABJICHUS TPOEKTAMU;

- I03HAKOMUTb C OCHOBHBIMU MHCTPYMEHTAMH BEJCHUS U YIIPABICHUS POEKTaMU;

- pa3BUTH 0a30BbIC HABBIKU BEJCHHS MTPOEKTHOMN JIEATEILHOCTH;

- 00ecrieunTh MPOBEACHNE MPOEKTHON pabOThl yUaCTHUKAMHU Kypca;

NOKa3aTh MNPUMEHMMOCTb KOMIIETEHIMH, (OPMHUPYIOLIMXCS B MpoIecce NPOXOXKIACHUS
Kypca, B IPAKTUYECKOH JESITEIBHOCTH.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[TnanupyemMbIMH pe3yasTaTaMyd OOy4YeHHsS MO JWCHUIUIMHE SIBJSIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Haspanme Kon ®dopmypoBKa
OIIOII BO, [TnanupyeMele pe3yabpTaThl 00yIEeHHS
COKpAIICHHOE KOMIIETECHIIUN KOMIIECTCHINN
38.03.01 IK-1 CnocobHOCTh cOOpath U | Vyenns: co0paTh UCXOAHBIE AaHHBIE,
«OKOHOMHKa) MIPOAaHAIH3UPOBATh HEoOXOAUMBIE AJIs pacdyeTa
(B-3Y) UCXOJHBIE JIaHHBIE, HKOHOMHUYECKUX U COLUATBHO-
HEOOXOAUMBIE JUIst HKOHOMHMYECKHUX TOKa3aTeneil,
pacdera SKOHOMHYECKHX XapaKTepU3YIOMNX ACATCIBHOCTD
u COITMATBHO- XO3SHCTBYIOIINX CYOBEKTOB B
KOHOMHYECKHX paMKax IPOEKTHOH AESTETHHOCTH
HOKa3aTeleH, Haspixu: aHaJM3a JaHHBIX, HEOOXOIUMBIX IS
XapaKTepU3YIOIMUX pacgera 'KOHOMHYECKUX H
JIeSITeIbHOCTh COIHATBHO-3KOHOMHYIECKUX
X03sicTBYIOMNX HoKazaTenei, XapakTepH3yIOIuX
CyOBEKTOB JIESTENIbHOCT X03AHCTBYIOLINX
CcyOBEKTOB
[1K-3 CrnocoOHOCTb BBITOJHATE | Vmenus: MPOBOAUTH PACUETHl SKOHOMHYECKUX
HEoOX0oaANMBIe JUTS pa3elioB IIAaHOB B paMKax
COCTaBJICHUS MPOEKTHOH JeTeTbHOCTH
KOHOMHYECKHX HaBbiku:
paszenos IUTAaHOB
pacueTsl, 00OCHOBHIBATH
UX U TIPeACTaBIATH 00OCHOBBIBATh PACUYCThI U
pe3ynbTaTel  paboThl B HPEeACTABIATh PE3YNbTaThl pAOOTHI B
COOTBETCTBHH c paMKax IPOCKTHOH AEATCIBHOCTH
MIPUHATEIMI B
OpTaHM3aIN
CTaHAapTaMu




OIIK-4 CrnocoOHOCTh HAaXOOUTh | 3HaHUs: CTPYKTYPY MPOEKTHOTO
OpraHU3aIMOHHO- HCCIICAOBAHU, CIIOCOOBI
YIpaBJICHYECKUE omnpeeeHus mpoodiieM
pelIeHust B HCCJIeIOBaHUSI, CITOCOOBI
podheCCHOHATBHOM (hopMyIHpPOBaHUS [IEH U 33119
NIeSITEILHOCTH u MIPOEKTHOTO HUCCIIOBAHHUS,
TOTOBHOCTH HECTH 3a HHUX OCHOBHBIE METOIBI MPOEKTHON
OTBETCTBEHHOCTh paboThl

VMEHUS: OCYILIECTBIISITh JIAHUPOBAHHE
IIPOEKTHOM J1€ATENbHOCTH

Happixu: HaBBIKOM TIPEJICTaBICHUS
Pe3yJIbTAaTOB MPOCKTHON
JIeITeIILHOCTH

3. Mecto aucuumnnuHbl (MoAyns) B CTPYKType OCHOBHOM obpa3oBaTesibHOM
nporpamMmbil

Huctunnuna «I[IpoekTHast NesATeNbHOCTH» OTHOCUTCS K BapHaTUBHOM 4YacTU Yy4eOHOro
r1a”a HanpasiieHus 38.03.01 «OxoHoMukay.

4. O6bem gucumnnuHbl (Moayns)
0O0BeM AUCHUIUIMHBL B 3a4CTHBIX CAMHUIAX C YKa3aHHCM KOJIMYCCTBA AKaACMHNYCCKHUX
YacoB, BBIJICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaronuMucs (1o BUAaM y4eOHBIX 3aHATHIA) B Ha

CaMOCTOSTENIbHYIO paboTy, puBeieH B TabIuIe 2.

Tabnuna 2 — O6mmas TpyJI0eMKOCTh JUCIIUTLITMHBI

Tpyno- O0BeM KOHTaKTHOHM paboTHI (Jac)
CemecTp E€MKOCTh
Hassanue :)D6o p‘{l\g Hacrs, I/I(J'IOPItO)C AynuropHas Bueay - CPC (eI:TOTT;—a
OIIOIT BO Y yiI 3 (pgp YAHTOp TOpHast
s GO, 1 3E) | Beero Tatum
0300)
nek. | mpak. | Iad. IMA | KCP
38.03.01 300 | BalB 2 4 9 4 4 0 1 0 135 3
DKOHOMHUKA
38.03.01 300 | BalB 3 2 5 0 4 0 | 0 67 13
DKOHOMHKA

5. CTpyKTypa u cogepxaHme gucumninvHbl (Mogyns)

5.1 CTpykTypa aucumnnuibl (Moayns) ana 3®0

TemaTnueckuil MIaH, OTpaXKaroIUK coAepKaHUe AUCLUILUINHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BHUIAM Y4E€OHBIX 3aHITHHA C yKa3aHHEM WX OOBEMOB B COOTBETCTBHUU C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviHabl (MOIynsl), BUABI YYEOHOH NEATENbHOCTH U (HOPMBI

TeKyIiero Koutpois ans 300

Ko:1-Bo yacoB, 0TBEIEHHOE Ha dopma
Ne Ha3Banue Tembl
Jex | Tpaxr | Ja6 [ CPC TEKyIIEro KOHTPOJIA
1 cemecTp
Bsenenue B ynpasieHue Keiic-3agaun,
1 2 0 0 15

IIPOEKTaMH cobeceJoBaHue, MPOEKT

- Keiic-3agaun

5 | Cucremuo-merononornyeckas 2 0 0 40 >

MOJEJIb YIIPaBJICHUS IPOCKTaMU CO6CC€HOBaHI/Ie, TIIPOCKT




3 OpranuzanioHHbIe HOPMBI 0 ’ 0 40 Ketic-3agaum,
yIPAaBJICHUS TPOCKTOM cobecejoBaHUe, TPOCKT
JKu3HEeHHBIN LUK IPOEKTa — .

Keiic-3agaun,
4 | unes npoexTa ¥ MHULIMALUS 0 2 0 40
cobeceoBaHUE, TPOEKT
MIPOEKTa
2 cemecTp
JKy3HEHHBIH UK TPOEKTA - .
Ketic-3agaumn,
1 | nnaHupoBaHue, peanu3anys u 0 4 0 139
cobeceoBaHuUe, TPOEKT
3aBEpIICHUE IPOEKTA
Hroro no Taéanue 4 8 0 274

5.2 CopepxxaHue pa3fenoB u TeM agvcuunnuHbl (moayns) ana 3P0

1 cemectp

Tema 1 Beeoenue 6 ynpasnenue npoekmamu.

CopnepxaHue TeMbl: 3HAaKOMCTBO OOyyarolUXcs CO CTPYKTYpOH Kypca, €ro LelsMH U
3aJja4aMi, MECTOM B 00pa3oBaTeNbHON TpaeKTopuu. Poiib U MeCTO NPOEKTOB B KHU3HH JIIOACH U
JIeATEIIbHOCTH OpraHu3anuil. Mictopus pasBUTHsS U SBOJIIOLUU NPOEKTHOrO yrpasieHus. [londarus
«IPOEKT» U «YNPABICHUE ITPOCKTAMI. .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TCXHOJIOIUH: JICKIINHU.

Buasl camocTosTeNnpHON MOATOTOBKU CTYAEHTOB 1O TeMme: [loAroroBka K BBIIOJIHEHUIO
IPOEKTA.

Tema 2 CucmemHo-memo0on02u1eckas Mooeib YnpasieHus npoeKmamu.

Copnepxanne Tembl: OmpeneneHue IENe, CTpaTeTMHd U KIIOYEBBIX (DAKTOPOB Yycrexa
npoekTa. [loaxonsl k KimaccupuKaMu MPOEKTOB. THIBI, BHIBI MPOEKTOB. MacmTad mpoeKTa.
OOBeKTHl U CyOBEKT yMpaBiCHUs MPOCKTAMH YUYaCTHUKHU (CTEHKXONAEpHI) MPOEKTa U OKPYKEHUE
npoekra. [IpoekT B cpenie npearnpuaTus.

@opMBl U METOJABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIUH.

Buasl caMoCTOSITENBHONW TMOATOTOBKH CTYIEHTOB MO Teme: [1oAroToBKa K BBIMOJHEHHUIO
MPOEKTA.

Tema 3 Opeanuzayuonnvle hopmbvl ynpasienus npoekmom.

Copnepxanne Tembl: CTpyKTypa IPOEKTa U OpraHU3allMOHHAs CTPYKTypa. THUIIBI CTPYKTYpBI
yIpaBJICHUS MIPOEKTaMH: (PYHKLIMOHAIbHAsS, TPOEKTHAs, MaTpu4Has. [IpenMyiecTBa 1 HeTOCTATKU
IPOEKTHO - OPUEHTUPOBAHHOW CTPYKTYpbl ymnpaBieHHd. KoHQUIMKT MHTEpecOoB B MaTpUYHOU
CTPYKTYpE U YT peaau3aliy NPOEKTa. .

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: PAKTUYECCKUE 3aHATHS.

Bunpl camocToATENbHONM MOATOTOBKHM CTYAEHTOB 1O Teme: IloaroroBka K BBHIIOJIHEHHIO
IIPOEKTA.

Tema 4 2Kuznennwiii yukn npoekma — uoes npoeKma u UHUYUAyus npoexma.

Conepxkaare TeMbl: O030p METOJIOB T€HEpallud M OTOOpa MPOEKTHBIX uuel. [Iporecchr
WHULMAALMKA ~ TPOEKTOB:  YYaCTHUKM  MHUIUAUUU  NOpPOeKTOB.  OCHOBHBIE  JOKYMEHTBHI,
COINPOBOKAAIOIINE HHUIIMAILIUIO IPOEKTOB. YCTaB poekTa. Pa3paboTka MpOEKTHOH TOKyMEHTALIUU:
COCTaB U MOPSATOK pa3pabOTKH. .

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TCXHOJIOTHUU: MMPAKTHYCCKUC 3aHATHUSA.

Bunel caMocTosATENbHONH TOATOTOBKM CTYIEHTOB MO Teme: [loAroToBKa K BBIMOIHEHUIO
IIPOEKTA.



2 cemecTp

Tema 1 7Kusnennulii yuxn npoexma - niaHupoganue, peanuzayus u 3a6epuierue npoeKma.

Conepxxanne Tembl: Ilpomecchl  ympaBieHuss cpokamu — mpoekta.  OmpeneneHue
IOCJIICAOBATCIIbHOCTH BBIIIOJTHCHUA pa60T: HHCTPYMCHTBI W MCTOIBI. OHpCI[GJIeHI/Ie coCTtaBa Hu
B3aUMOCBSI3M PaboT M onepanuil mnpoekra. OLEHKa MPOAOKUTEIBHOCTH pPabOT M pacueT
pacriucanus mnpoekta. MHCTpyMeHTHI W MeToAbl Ui pacueTa Orwomkera mnpoekra. KoHTpoib
NpoeKTa. YIpaBJIeHHE HHTErpaleld MpOoeKTa KaK IpoIecc, O0eCTIeYNBAIOIINN HEOOX0AUMYIO
KOOPAMHALMIO Pa3IMYHbIX 3JIEMEHTOB IIPOEKTa. YIPaBICHUE U3MEHEHUSIMH MIPOEKTa. YIpaBJiIeHUE
HU3MCHCHUSIMU B IPOCKTEC. I/IHCprMeHTLI U MCTOAbI IUJId IIpoLecca O6IJ.I€FO YHOpaBJICHUA
U3MCHCHUSMU. .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TCXHOJIOTHUU: MPAKTHUYCCKUC 3aHATUA.

Buasl camocTosTeNnpHON MOATOTOBKU CTYAEHTOB 1O Teme: [loAroroBka K BBIIOIHEHUIO
IIPOEKTA.

6. MeToauyeckue ykasaHUs O OpraHM3aumMmn U3yvyeHUs AUCLUNNUHBbI (MoAayns)

B xome u3yyeHuss IaHHOTO Kypca CTYACHT CIyHmIaeT JEKIUH MO OCHOBHBIM TEMaM,
nocemiacT MpPAKTHUYCCKUC 3aHATHA, 3aHUMACTCAd HWHIAWBUAYAJIBHO. HpaKTI/I‘IeCKI/IC 3aHATUA
IPEAIoNaraloT Kak HHIMBHIYAIbHOE BBIIOJIHEHHE IOCTABICHHBIX 33/ad, TaK M KOJJICKTUBHOE
00CyXJIeHHE U IPUHATHE PEeLIeHUi o o0cykaaeMoii mpobieme. B pamkax Kypca paccMaTpuBaeTcs
ckBO3HOM Kenic «I[lepee3ny.

OcBoeHne Kypca IMpearoyiaracT, IOMUMO TOCEIICHUS JISKIUH W MPAaKTHYECKUX 3aHITHH,
BBITTOJIHCHUC ITPOCKTOB. OCOGOC MCCTO B OBJIAICHUU NAHHBIM KYPCOM OTBOAUTCA CaMOCTOSITEIbHOM
paboTe MO BBIMOJHEHUIO TPOSKTOB.

Hauunnas u3y4eHue JUCHUILTHHBL, CTYICHTY HEOOXOAUMO:

- 03HAKOMUTBCS € IPOrpaMMOil, U3yUYUTh CIIUCOK PEKOMEH1yEMOM JINTEpaTyphl;

- BHUMATEIBHO pa3o0paThcs B CTPYKTYpe Kypca, B CHCTEME paclpenesieHHs ydeOHOTro
Marepuaa 1o BUAaM 3aHIATHH, (PopMaM KOHTPOJIsI, YTOOBI HIMETh MPEACTABICHHUE O KYPCE B LICJTIOM.

- Unpopmanmonnsie Texnomorun: Microsoft Office Professional Plus 2013 Russian

Oco0eHHOCTH OpPraHM3alMH O0y4YeHHUs JJIS JIMI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbSI H HHBAJIN/IOB.

[Tpu HeoOXoAMMOCTH OOyYaroImMMCSI M3 4YMCia JHUI ¢ OIPaHUYEHHBIMH BO3MOXHOCTSMU
37I0POBBSI M HHBAIUAOB (TI0 3asBIICHHIO 00yYalOIIerocs) NpeaocTaBisieTcs yueOHas nHpopMmaius B
JOCTYIIHBIX (POPMaxX C yUYETOM MX HHIUBUIAYATBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

- 7S ML ¢ HapyIICHUSMH 3pCHHUS: B NIEUYaTHOHW (opMe yBEIMYEHHBIM IIpU(TOM; B opme
AIIEKTPOHHOTO JOKyMEHTA; VHIUBH/Ty aTbHBIC KOHCYJIBTaI[H c IPUBJICYCHUECM
TI/ICpJ'IOC}’pI[OHCpeBO[[‘II/IKa; UHAWBUAYAJIBbHBIC 3alaHUA, KOHCYJIbTAllUU U AP.

- JUTA JIUI] C HApYIICHUSMH CIIyXa: B IIEYaTHOH Gopme; B popMe IIEKTPOHHOTO JJOKYMEHTA;
HHIAWBUIYAJIbHBIC KOHCYJIIBTAlIUU C IIPUBJICUCHUCM CYpAONICPCBOAYNKA, MHAUBHUAYAJIbHBIC 3a/JlaHUA,
KOHCYJIBTAllu! U Jp.

- JUTS JIMII C HAapyIICHUSIMH ONIOPHO-ABHUIAaTEILHOTO amiapara: B edatHoi opme; B popme
3JIEKTPOHHOT'O JOKYMEHTA; MHAUBUAYAIbHbIC 3a1aHUs, KOHCYJIbTAllUU U OP.

7. ®oHO OUEHOYHbIX CpeacTB ANnsl NPOBeAEHUst TeKyLero KOHTpons w
NPOMEXYTOYHOM aTTecTauum odyyaroLmMxca no gucuunnuHe (moaynio)

B coorBerctBum ¢ TpeboBanusmMu PI'OC BO mns arrecranmm  oOydaromuxcs Ha
COOTBETCTBUE WX TNEPCOHAIBHBIX JOCTHKCHHHA IJIAHHUPYEMBbIM pe3ylbraraM OOy4deHHs I10
JUCUHUIIIWHE CO3MaHbl  (DOHIBI OLEHOYHBIX CPEACTB. THUIMOBBIE KOHTPOJIBHBIEC 3a/IaHMS,
METOJIMYECKUE MaTepHallbl, OMPEIeNAIoNIne MPoIeayPbl OLICHUBAHUS 3HAHUN, YMEHUI U HABBIKOB,



a TaKKC KPUTCPpUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG JJIs1 OOCHKU 3HaHI/If/'I, YMGHHﬁ, HaBBIKOB H
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
porpaMMel, ripeacraBieHsl B [Ipunoxkenun 1.

8. YuyeOHo-meTOogM4eckoe u UWHMOPMaLUMNOHHOE obecneyvyeHne AUCLUMIUHDI
(moayns)

8.1 Ocnoenas rumepamypa

1. Nnsnemenor C.B., UnpnemenoB A.C., JIobor C.B. OnepanrioHHBIH MEHEIXKMEHT :
VYuebuuk [DnekTpoHHblii pecypc] : Hudppa-M , 2019 - 337 - Pexum pgocryna:
https://znanium.com/catalog/document?id=334979

2. [Tonor 0. U., fAxoBenko O. B. Vmpamiaenue mnpoekramu : YuyeOHoe Mocobue
[OnextponHslii  pecype] :  Hadpa-M , 2019 - 208 - Pexum = poctyma:
https://znanitum.com/catalog/document?1d=329884

3. Pomanosa M. B. Ynpasnenue npoekramu : YuebHoe nmocobue [ DneKTpoHHBIN pecypc] :
N3 parensckuit Hom OOPYM , 2020 - 256 - Pexum JOCTyTa:
https://znanium.com/catalog/document?id=355250

8.2  Jononnumensvnas numepamypa

l. [Tonos 0. U., fAxoBenko O. B. VmpaBienue npoekramu : YuyeOHoe mocobOue
[Onexktponnbii  pecypc] : HHOPA-M , 2016 - 208 - Pexum  pocryma:
https://znanium.com/catalog/document?id=276128

2. PomanoBa M. B. VYmpapnenue mnpoekramu : YueOHUK [DIEKTpOHHBIH pecypc]| :
WUz narennckuit Jom OdOPYM . 2014 - 256 - Pexum JOCTyTa:

https://znanium.com/catalog/document?id=32149

8.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmembol (npu HeobX00UMOCmMuU):

1. Nndopmannonno-cnpasoynast  cuctema  "Koncynerantllmoc"
http://www.consultant.ru/
2. OnexkrtponHas Oubnmoreunass cucrema ZNANIUM.COM - Pexum pocryna:

https://znanium.com/

3. Open Academic Journals Index (OAJI). [Ipodeccuonanbuas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

4. [Ipesunentckas Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudyHBIX
npodeccroHaIbHbIX o0nacteil) - Pexxum nocryma: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE OobecnevyeHne AMCUUNINHbI (MoAaynsl) U NepevYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, ncnonb3yeMbIix npwm ocyLlecTBeHun
obGpa3oBaTenbHOro npouecca no gucuunnuHe (moaynio) (npu Heo6XxO0ANMMOCTH)

OcHOBHOE 000PYI0BAHUE:

Mynsrumenuiiabiii  KoMIuiekT Ne2 B coctaBe:mpoektop Casio XJ-M146,35kpan
180*180,kpemnenne NOoToI0YHOE

[IporpaMMHoe obecrieyeHme:
Microsoft Office Professional Plus 2013 Russian



10. CnoBapb OCHOBHbIX TEPMUHOB

[A3MCHCHUSAMU ITPOCKTA

Tepmun Omnucanue
COBOKYMHOCTB IIPOIIECCOB, CBSA3aHHBIX C OOECIEYCHHEM
BAIUTHI MMPOEKTa OT BO3MOKHOT'O HETATUBHOTO BJIMSIHUSI BHEITHUX|
VYnpasnenue

151 BHYTPEHHUX (akTopoB, BHECEHHEM HEOOXOJUMBIX
CKOOPIUHUPOBAHHBIX U3MEHEHUH M KOHTPOJIb 32 UX 3()(HEKTUBHBIM
OCYILECTBIEHUEM

Menemxep npoekra

.HI/ILIO, OTBCTCTBCHHOC 3a YIIPABJICHUC ITPOCKTOM

IMenn npoekra

Kemaemplii pe3ynsraT JeSTENBHOCTH, JOCTUTAaeMbId B
[pe3y/bTaTe  YCHEIIHOI'O OCYLIECTBJIEHUS IPOEKTa B 3aJaHHBIX
YCJIOBUSIX €T0 peann3aliu

Macrep-mian npoekTa

@opManbHbIN, YTBEPKIACHHBIM [TOKYMEHT, HCIIOJIb3yEMbIH
JUIL  OCYILECTBJICHMS PYKOBOJCTBA BBIIIOJHEHUEM M KOHTPOJIEM
[IPOEKTa

Kanennapnoe
[ITaHUPOBAHUEC

[Ipomecc cocTaBiieHUs] KaJeHIApPHOTO IUTaHAa paboT B
[POCKTE,  KOTOPBIH BKJIFOYAET OINpEACICHUE TMepeyHs padoT
IIPOCKTA, nux JJOTUYCCKUC B3alMOCBA3H, HUCIIOJIHUTEIIEH )41
MPOJIOJDKUTEILHOCTH PabOT; peCypCHbIC, BPEMEHHBIC M BHEIIHUEC
OrpaHUYCHUSA U, HA UX OCHOBC, CPOKHW BBITTIOJITHCHU A pa60T IIPOCKTA

IInanupoBanue
[mpeameTHOM o0nacTu

Pazpa®oTka  JOKYMEHTaJIbHOIO  MNpPEACTaBIECHUS U
[TOATBEPKICHUS NPEIMETHOM 00IacTH, KOTOPOE  BKIIIOYAET
00OCHOBAaHME IPOEKTa, OCHOBHBIE PpE3yIbTAaThl, LEIU U 3aJa4d
[pOoeKTa

Ananus
[mpoekTa ¢ yueToM OCBOCHHOTO
o0BEMa

aHaJIn3 Xo0Ja BBIIIOJIHCHHA IMPOCKTa, IIPpH  KOTOPOM

CTOI/IMOCTI/II(I)aKTI/I‘IeCKI/Ie ACHCIKHBIC CPCACTBA, TPYHO3aTPAThI (I/IJ'II/I Apyrue

KOJIMYECTBEHHBIC TIOKA3aTelid), NPEeIyCMOTPEHHbIE B OIOMKETe
MpoekTa M (HaKTHUYECKU U3PACXOJ0BAaHHBIE, CPABHHUBAIOTCS CO
CTOMMOCTBIO BBITIOJTHEHHBIX PaloT.

buznec-man nmpoekra

OCHOBHOW  JIOKYMEHT, IIPEJCTABIISIEMbII  HUHBECTOPY IO
MHBECTULIMOHHOMY TIPOEKTY, B KOTOPOM B KpaTkoil opme, B
OOIICTIPUHATONW  TOCIEIOBATEIBHOCTA  PA3/IENOB  W3JIAararoTcs
rJIaBHBIC XapaKTEPUCTHKH MTPoeKTa. busHec-man nmpus3BaH yoeIuTh
MHBECTOpPa B 9(PPEKTUBHOCTH HAMEYAEMbIX HHBECTHUIIHIA.

Bexa

paboTa ¢ HyJeBOHM JUINTEIBHOCTBIO, 3HAUUTEIBLHOE COObITHE
B IPOEKTE, OOBIYHO 3aBEpIICHHWE WU JOCTHKEHUE OJHOTO W3
OCHOBHBIX PE3YyJIbTATOB.

Jwnarpamma ['anTa

rpaduk, oToOpaxaromuii TUIaH paboT Bo BpeMeHH. PaboThI
W Ipyrue TaOIWYHBIC JaHHBIC TOMEIIAIOTCS C JIEBOW CTOPOHBI, a
[POJOJKUTEILHOCTH ~ pabOT  OTOOpa)xaroTcsi ¢ MOMOIUIBIO
COPU30HTAJIBbHBIX OTPE3KOB, PA3MEIIEHHBIX B COOTBETCTBUH C
maTaMHy Hadajia ¥ OKOHYaHHUS.

KusueuHnit
[mpoekTta

LUK

MPOMEXYTOK  BPEMEHHU  MEXKIYy MOMEHTOM  TMOSIBJICHUS
[MPOCKTa 1 MOMEHTOM ero JuKBHaanuu. Habop mociaenoBaTenbHbIX
(da3 mpoekTa, HaA3BaHWE U YUCIO KOTOPBIX OIpPEAETsAETCS

MOTPeOHOCTSMH KOHTPOJISI OPTaHU3AIHid, YIaCTBYIOIINUX B IIPOEKTE.




KonTpons

nporecc CpaBHEHHS (DAKTHYECKOTO  BBIMIOJIHEHUS  C
3alJIaHUPOBAHHBIM, AaHAM3 OTKJIIOHEHHH, OILIEHKa BO3MOKHBIX
QIBTCpHATUB M MPHUHATHE, B CIIy4ae HEOOXOJAMMOCTH, PEIICHUS O
KOPPEKTUPYIOIINX BO3JACUCTBUSAX IJIsl TUKBUIAIMH HEXKENATEIbHBIX
OTKJIOHEHHH OT 0230BOT0 YPOBHsI IMOKa3aTemneil.

Kputnueckuii nyth

IIOCJIEI0BATEILHOCTh pabor U 3aBUCHUMOCTEH ¢
MHUHUMAJIBHOW MPOAOJIKUTENBHOCTBIO, B TEUEHUH KOTOPOU MOMKET
OBITH BBITIOJIHEH BECh KOMIUIEKC pabOT MPOEKTa.

[myTH

Meron KpUTHYECKOTO

METOJi  CETEeBOro  IJIAHWPOBAHUS, UCIIOIB3YEMbIH  1Is
OIpeAeseHUs] IPOJIOJDKUTEIBHOCTH NIPOEKTa IyTEM aHajiu3a TOoro,
Kakasi OCJIe0BATEIbHOCTh PAOOT UMEET HAUMEHbIIYIO BETUUYHHY|
[PE3€pBOB BPEMEHH.

Merton OIIEHKH
[nepecmotpa PERT

u

METOJI CETEBOTO aHajM3a, KOTOPBIA HCIOJIB3YETCs JUIS
OLICHKU TPOJIOJKMTEIIBHOCTH TPOCKTa IPH BBICOKOM YPOBHE
HEOIPEICIIEHHOCTH OLIEHOK IMPOAODKUTENBHOCTEH  OTICITBHBIX!
padoT.

[Ipoekt

YHUKQJIBHOE MpeaNpUATHE, ITPEAIIoIaratoniee
KOOPIMHUPOBAHHOE BBIMIOJIHEHNUE B3aMMOCBS3aHHBIX JEHCTBUI M3
Pa3IUYHBIX  (PYHKIMOHANBHBIX  O0NMAcTe, [UIsl  JIOCTHIKEHUs
OTIPENICJICHHBIX IIeJIed B yCIOBUSIX BPEMEHHBIX U PECYpPCHBIX!
OTpaHUYCHUH.

Pabora

HauMCHbIIIasA CaMOCTOATCIIbHAaA CAUHHLA, UCIIOJIb3yeMasd
I A€TalIU3allui ACATCIBHOCTU IO AOCTHUXKCHUIO MOCTaBJICHHOM
CJIN 1 OITMCAHUs JIOTUKHU ITPOCKTA.

CereBas JuarpaMma

IIPEICTAaBICHUE IIPOEKTa, B KOTOPOM JIOTMKA IIPOCKTa
SBJISICTCS ONpeensonmM (pakTopoMm pasMenieHus padot. Takxke
MoxkeT HasbiBaTbesd PERT-nuarpamMMon, JIOrn4ecKou [uarpaMmon.

CwMmera npoekTa

CyMMa COITIaCOBAHHBIX 3aTparT IIO IUIaHYy Ha pa6OTI>I,
MPCAHA3HAUYCHHBIC K BBIMMOJIHCHUIO B TCUCHUC paCcCMaTpUBACMOI'0
eproaa BpCMCHHU.

CrpykrypHas
nexoMmnosunus pador WBS

ruepapxuyeckast CTPYKTypH3auus pabot IIPOEKTA,
OpUEHTHpPOBaHHAasT Ha  OCHOBHbIE  pE3YJIbTaThl  IPOEKTa,
OTIPECTISIONINE €TO MPEAMETHYIO 001acTh. KakIplil HIbKeCcTOAIui
YPOBEHb CTPYKTYpbI MPEACTABIISAET COOOM IeTanu3aliio IEMEHTa|
BBHICIIIETO YPOBHS MPOEKTA. DJIEMEHTOM IMPOEKTa MOXKET ObITh KakK
[IPOJYKT, yCIIyTa, TaK U MaKkeT paboT wiu padora.

VYnpasieHue
[13MEHEeHUSIMU IPOEKTa

COBOKYITHOCTb  IPOLIECCOB, CBSI3aHHBIX C OOecrneueHueM
3ALUTHI IPOEKTA OT BO3MOYKHOT'O HETaTUBHOT'O BIIMSHUS BHEIIHUX
131 BHYTPEHHUX (bakTopoB, BHECEHUEM HEOOXOANUMBIX
CKOOPAMHUPOBAHHBIX U3MEHEHUN U KOHTPOJIb 32 UX 3(PHEKTUBHBIM
OCYIIECTBJICHUEM.

VYmpasieHue
[IPOCKTaMU

HUCIIOJIB30BaHHUC 3HaHPII>1, HAaBBIKOB, MCTOIOB, CPCIACTB H
TEXHOJIOT Uit IpH BBIMTOJIHCHUHA IPOCKTA C LCIIbIO JOCTUKCHUA NI

ITPCBLIICHUSA O)KI/I)IaHI/Iﬁ YYaCTHHUKOB ITPOCKTA.




