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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ienpto wu3yyeHuss AUCUUIUIMHBL «OCHOBBI MEHEIXKMEHTAa B IPO(ecCHOHATIBbHON
NESITeIbHOCTH» SBJISIETCS OOydeHHEe TEOPEeTHYECKMM OCHOBAM YIPABJICHUS COLMAIBHO-
9KOHOMHYECKOM CHCTEMOMH, CYIIHOCTH, HPUHIMIAM, 3aKOHAM WU CIOCO0aM OpraHu3aluu
YIIPaBJIEHYECKOH AeATEIbHOCTH, HAIIeICHHON Ha IPEANPUHUMATEIBCKUAN yeTieX U (popMupoBaHue
KOMILIEKCa MPAKTUYECKUX 3HAHUH W HABBIKOB OpraHu3alMd M >(PQPEKTHUBHOIO YyIpaBlICHUS
¢GupMoii ¢ y4ETOM BIMSHHS PA3IMYHBIX BHYTPEHHUX U BHEITHUX (PaKTOPOB.

enp wm3yueHuss aucuMIUIMHBL «OCHOBBI MEHEKMEHTAa B  NIPOQPecCHOHATbHON
JESATEIIbHOCTHY JIOCTUTaeTCs IOCPEICTBOM PELICHUS B Y4E€OHOM IIpoLIecCe 3a1a4:

- TOJyYEHHUE CTYIACHTAMM 3HAHUM O CYIIHOCTH MEHEIKMEHTA, €r0 UCTOPUH, OCHOBHBIX
NOAXOAAX M NPHUHLMIAX YIPAaBICHUSA, METOAAX IPUHATHUS YIPABICHYECKUX PpELICHUH,
TEHJIEHLUSX 1 OCOOEHHOCTSAX Pa3BUTHS MEHEIXKMEHTA B COBPEMEHHBIX YCIOBHSIX;

- U3y4eHHE CTYACHTAaMH 0COOCHHOCTEH yIpaBIeHYeCKOH NesITeIbHOCTH, €€ COAepKaHuUs B
YCIIOBUSAX PHIHOYHBIX OTHOLICHMI;

- BBIPa0OTKa y CTYIEHTOB YMEHHUS aHAJIU3UPOBATh M JIMATHOCTUPOBATH KOHKPETHHIC
CUTYyalluH, CTABUTH LEJIH, 3a1a41 U HAXOIAUTb METObI UX PELICHUS;

- IpUOOPETEHNE CTYACHTaMU IPAKTUUYECKUX HABBIKOB BHIOOPA ONTUMAJIBHBIX TEXHOJOTUI
MEHEKMEHTA IPH BbIXO0J1€ POCCUHCKUX (DUPM B Cpely MEKIYHAPOIHOT0 OM3HECa;

- Pa3BUTHE y CTYJEHTOB HaBBIKOB TBOPYECKOTO MCIOJb30BaHUs MPUOOPETEHHBIX 3HAHUIN
U YMEHMH IPU U3yYEHUHU APYIHX yUEOHBIX KypCOB U TUCLUILJIMH HAPaBICHUS.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIUILINHE (MOIYJIIO), SIBISIOTCS 3HAHUS,
yMeHUs, HaBbIKU. [lepeueHb MmiIaHUpPYEeMBIX pe3ysbTaTOB OOyUeHHs MO AUCLUILIUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHUS O0Opa30BaTEIbHOM IPOrpaMMBbL,
npezcTaieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesynbraThl 00y4eHuUs IO AUCIUTIIIHE
Ko u Kon n
Hazpanwne (dhopMmyHIpoBKa
OIIOII BO, opmynupoBka HHIMKATOpa Ko
COKpalCeHHOE KOMTIETEHITNH NOCTHXKCHUSA pe3ynb DopMynHupoBKa pe3ysbTaTa
KOMIICTCHIIUH
TaTa
23.03.01 OIIK-2 : Crioco6en | OITK-2.3k : PI1 3nanue | Ompenpernsier NeTH U 3a0a4u
«TexHonorus | ocyuiecTBISAThH [Ipuaumaer YIpaBJIeHUsl CTPYKTYPHBIMU
TPAHCHOPTHBIX | MpodeccHoHATBHYI0 | 000CHOBAHHBIC noJipa3ieieHusIMU 00BEKTOB
TIPOIIECCOBY NEeSITETBHOCTD C OpraHu3alMOHHbIC TYPUCTCKOH cepbl
(b-TT) y4eTOM peleHus ¢ P/12 | Ymenue | Mcnons3yer OCHOBHBIE
9KOHOMHUYECKHUX, YYETOM METO/Ibl U IPUEMBI
9KOJIOTUYECKUX U COIMAJIBHBIX TUTAHUPOBAHMUSI, OPTaHU3AIIH,
COIMAIBHBIX OorpaHUyYeHUi MOTHUBALIMM U KOOPANMHALIUU
OrpaHUYEHUH Ha YCTaHOBJIEHHBIX JESATENLHOCTH CTPYKTYPHBIX
BCEX dTalax MIPaBOBBIMU MOApa3eIeHUN U OTAENbHBIX
JKU3HEHHOI0 IMKJIa | HOpMaTUBaMu COTPYJHUKOB 00BHEKTOB
TPaHCIOPTHO- TYPHUCTCKO¥ chepbl
TEXHOJIOIrM4ECKUX P13 Hagbixk | OcymecTBisieT KOHTPOIb
MallvH 1 JEATEIIbHOCTH CTPYKTYPHBIX
KOMILJICKCOB oJIpa3ieieHU i 00 BEKTOB
TYPHUCTCKO¥ chepbl

B mporecce ocBOeHHWS JTUCIUIUIMHBI PEMIAIOTCS 334l BOCIHTAHUS TapMOHUYIHO
pa3BUTOM, MATPUOTUYHONW U COIMAILHO OTBETCTBEHHOW JTUYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHUUCKHX JTyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYCCKHUX IIEHHOCTEH, MPEICTaBICHHBIC
B Tabmume 1.2.

Tabmuma 1.2 — [{eneBbie OpuEeHTHPHI BOCITUTAHUS



BocnurareabHbIe 321291 ®opMHupoBaHHe EHHOCTei LeneBble OpHEHTHPDI

®opMHpoBaHHe IPAXKIAHCKON MO3MIHMHA ¥ MATPHOTH3MA

dopmupoBaHHe YyBCTBA TOPIOCTH 32

nocTikerms Pocenn Co3unmaTensHBIN TPy [[Iupoxwuii kpyrozop

®opMupOBaHUE TYXOBHO-HPABCTBEHHbIX LIEHHOCTEM

CDOpMI/IpOBaHI/Ie OTBCTCTBCHHOTI'O Bzaumonomoris u

,HI/ICIII/IHJ'II/IHI/IpOBaHHOCTL
OTHOILICHUS K TPYAY B3aMOYBaKCHUE

®opMHpoBaHHe HAYYHOT0 MHPOBO33PEHHS M KYJbTYPbI MbIIIJICHHUSA

Pa3BuTHe TBOpUYECKHUX CITIOCOOHOCTEH 1 . Lenenonaranue u
Co3unmaTensHBIN TPy
YMEHH peIaTh HECTAHIAPTHBIC 3a/1a91 LETIEYCTPEMIIEHHOCTh

®opmMupoBaHHE KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 001LEHMS

dopMupoBaHHEe HABBIKOB ITyOJIMUHOTO

. JlocTouHCTBO ['uOKOCTh MBIILICHUS
BBICTYIUJICHUS U TIPE3CHTAIINN CBOMX UJEH

2 MecTo aucuuniuHbl (MoayJisi) B ctpykrype OIIOIT

JucuumuimHa «OCHOBBI MEHEPKMEHTA B PO(ECCUOHANTBHOM esITeIbHOCTH» OTHOCUTCS K
JTUCLUTIIMHAM 00513aTebHOM YacTH MOArOTOBKH OakayiaBpa 1o HampasiaeHusM 43.03.02 Typusm,
43.03.01 CepBuc

JlucuuIuiiHa OTHOCHUTCS K 4YacTH, (OPMHPYEMOH ydacTHUKaMH 00pa30BaTebHBIX
OTHOIIEHUH JUCHMIUIMH yueOHoro miaHa 29.03.05 KoscTpyupoBaHue wu3aenuil Jerkoiu
MPOMBIIIJIEHHOCTH

JlucuuIuinHa OTHOCUTCS K  00s3aTeNbHOW 4YacTH TOATOTOBKM  OakayjaBpa IO
HanpasieHuto 41.03.05 MexayHapoaHble OTHOILIEHUS

JlucuumiuHa OTHOCUTCS K (DaKylIbTaTUBHBIM TUCHUIUIMHAM 1o Hampasienutro 10.05.03
NudpopmannonHasi 0€30MacHOCTb aBTOMATU3MPOBAHHBIX CHCTEM. be30macHOCTh OTKPBITHIX
UH(POPMALIMOHHBIX CHCTEM

JlucuMIimHa OTHOCUTCS K 00s13aTeNIbHOM YacTH MOATOTOBKY OakajiaBpa 110 HalpaBJIeHUIO
23.03.01 TexHoMOrMs TPAaHCIOPTHBIX IIPOLIECCOB

JlucuMIimHa OTHOCUTCS K 00s13aTeNIbHOM YacTH MOATOTOBKY OakajiaBpa 110 HalpaBlIeHUIO
41.03.01 3apyOexHOE peTHOHOBE/IEHHE

JlucuMIimHa OTHOCUTCS K 00s13aTeNIbHOM YacTH MOATrOTOBKY OakajiaBpa 110 HalpaBJIeHUIO
49.03.01 ®dusnyeckas KyapTypa

3. O0beM JUCUMILIIMHBI (MOXYJISA)

OO0vemM jaucHUIUIMHBL (MOJYJsl) B 3a4eTHBIX €AMHUIAX C YKa3aHHEM KOJHYEeCTBa
aKaJeMHYECKHX YacoB, BBIJIECJICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmucs (10 BHUJAM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSITEIbHYIO pabOTy, IPUBE/IEH B Ta0IUIIE 2.

Tabmuma 2 — O0miast Tpy10eMKOCTh JUCITUTITUHBI



Tpyno- O0BbeM KOHTAKTHOH paboThI (ac)
eMKOCTb
Cemectp
Hazpanue g)(;) pnz Yactp (OQ;O)C A opHa Bueaynu- CPC ?Oihf
OIIOIT BO yd yio | MREp YAHTOpHAA TopHas T
HUS (B3P0, GE) Beero Taluu
0390) o
nek. | mpak. | ma6. | IIA | KCP
23.03.01
Texionorns | 40 | pip 2 2 37 18 | 18 0 1 0 35 3
TPaHCIIOPTHBIX
HPOLIECCOB

4 CTpyKTypa M coJeprkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 Ctpykrypa aucuuminabl (MoayJs) aiss Q@O

TemaTnueckuil 1miaH, OTpa)arLUil coaep)kaHUue AUCLUILIMHBI (MepeueHb pa3/esioB U
TEM), CTPYKTYPHUPOBAHHOE MO BH/IaM YUEOHBIX 3aHATHI C YKa3aHHEM UX 00bEMOB B COOTBETCTBHH
¢ yueOHBIM IJIaHOM, NpHUBeJieH B Tabaule 3.1

Tabmuua 3.1 — Pa3aensl quCHUTUTMHBL (MO ), BUIIBI Y4€OHON NEeSITeIbHOCTH U (POPMBI
Tekyuero Kourpoist s OPO

Kon pe- KoJ1-Bo 4yacoB, 0TBeJeHHOE Ha Dopma
Ne HazBanue Tembl 3yJIbTaTa p
Jlek [Ipaxt JIa6 CPC TEKYILEro KOHTPOJIS
00y4eHus
1 OO0mas XxapaKTepUCTHKa PIII 1 1 0 1 JTOKJIa/1-COOOIICHUH,
MEHEHKMEHTa Kelc-3amada, TECT
Hcropus craHoBIEeHHS OKIA-COOBILCHM
2 | MeHeIKMEHTa M eT0 HayJYHBIS P/l 1 1 0 1 Ao H-I ’
Keifc-3agaya, Tect
IIKOJIBI
HEITHSAS ¥ BHYTPEHHSS JIOKIIaA-COOOIIEHNE,
3|B yIp P 2 2 0 3 K 0
Cpeibl OpPraHH3aHIN Keiic-3agada, Tect
[TnannpoBanue Kak OKIAI-COOBIICHHE
4 | BaxHeHmas QyHKIUS P/l 2 2 0 3 Ao LLI ’
Keifc-3agaya, Tect
yIIpaBJICHUS
TaHU3aHA KaK QyHKIHST JIOKITaA-COOOIIEHHE,
5 | OP Y P/l 2 2 0 3 . 0
YTIpaBICHUS Keifc-3agaqa, TecT
6 MoTHBanus Kak QpyHKIHS P2 2 2 0 3 JIOKJIaI-COOOIIeHHE,
yIpaBJICHUs Keiic-3a1a4a, Tect
7 Kontpons kak GpyHKIHSA PII3 2 2 0 6 JTOKJIa-cOO0IIeHNE,
YTIpaBICHUS Keifc-3agaqa, TecT
8 KommyHuKanmu B cucreme P2 2 2 0 6 JIOKITaA-COOOIIeHNE,
ynpaBiaeHUs: GUPMOit Kelic-3a1a4a, TeCT
9 [punsTHE ypaBIeHYECKUX P2 2 2 0 5 JIOKJIa/I-COOOIIEHHE,
peteHni Kelic-3a7a4a, TeCT
10 PykoBoacTBO: BIacTs 1 P2 2 2 0 4 JIOKJTa1-COOOIIIeHN e,
MapTHEPCTBO Kelic-3a1a4a, TeCT
Hroro no Tadamie 18 18 0 35

4.2 Copep:xanue pa3aejioB U TeM AUCHHILTHHBI (Moayas) aisgs ODPO

Tema 1 Obwasn xapakmepucmuka MeHeOHCMeHmA.

Copepxannie Tembl: [loHATHE MEHEIKMEHTa M €r0 POJH B OOIIECTBEHHOM Pa3BHUTHUHU.
[TpenMeT HayKHW yIpaBJICHHS. DJIIEMEHTHI CHCTEMBI yIpaBlieHUs. DYHKIMHM YIPABICHUS U HX
B3aMMOCBs3b.  [IpuHIMMBI  ympaBlieHHs.  MeToAbl  YIpaBJICHHUS:  SKOHOMHYECKUE,
aJMHUHHUCTPATHUBHBIC (OPTaHU3AIMOHHO - PACTIOPSAUTENBHBIC), COMATBHO- TICUXOJIOTHUSCKHAE U
uX xapakTtepuctuka. Opranuszamus kak 00beKT ynpasieHus. [loHsaTHE 00 YPOBHSAX YIIpaBICHUS.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHATHH 10 TeMe, NMPUMEHSEMbIe 00pa3oBaTeIbHBIC
texHojoruu: nekuroHHoe B 30C Moodle, npaktudeckoe.



Buabl caMocTosITeNIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyYEHUE JOMOJHUTEIbHON
JUTEPaATYypPHI [0 TEME.

Tema 2 Ucmopus cmano8ienusi MEHeONCMEeHMA U €20 HAYUHbLE WUKOIIbL.

Conepxxkanne Ttembl: [IpeanochliKi BO3HMKHOBEHHUS HAYUHBIX TEOPUH B YIPABJICHHM.
[IpencraBnenre o0 pa3IMUHBIX IIKOJAaX MeHekMeHTa. OOImas XapakTepucTHKa IPOIEeCCHOTO,
CHUCTEMHOTO M CHUTYaIlMOHHOTO IMOJXO0JIOB K YIPABICHUIO U HX OTIMYUTEIBHBIE OCOOCHHOCTH.
Oco0eHHOCTH pa3BUTHS TEOPUHU U TIPAKTUKH yIipaBieHus B Poccun.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
texHoyioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

Buabl caMocTosSITeNIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyYEHUE JOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

Tema 3 Brewnsin u 6HympeHHsisi Cpeobl OpeaHU3aAyUl.

Conepxanne TeMsl: : OnpeseneHre BHEIIHEH cpeapl oprann3auui. OCHOBHBIE (DaKTOPEI
BHEIIHEH Cpe/bl U UX B3aUMOCBSI3b. XapaKTEPUCTUKH BHEIIHEH Cpefibl: B3aUMOCBSI3b (haKTOPOB,
CJIO)KHOCTB, HEONPEICIEHHOCTb, MOJIBUKHOCTE. OTipeieTieHne BHYTPEHHEN CPebl OpraHu3aIUH.
XapakTepucTuka 1emneil, CTpyKTYyphl, 3a/lad, TEXHOJIOTUNH U TPYIOBBIX PECYpPCOB — OCHOBHBIX
BHYTPEHHUX CUTYAIIHOHHBIX IEPEMEHHBIX OPTaHU3AIHH.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHojoruu: JeknuonHoe B 30C Moodle, mpaktuueckoe.

Bunel camocTosiTenbHON MOATOTOBKU CTYIAEHTOB IO T€ME: M3YYEHHE IOMOTHUTEIHHOU
JUTEPATYPHI IO TEME.

Tema 4 IInanuposanue kax eaxcnetiuias QyHKyus ynpagieHus.

Conepxanue tembl: Conepxanue (GyHKUMM MaHupoBaHus. Knaccuduxauus uenei u
wiaHoB. CyIIHOCTh TaKTHYECKOTO W OINEPAaTUBHOrO IiaHupoBaHus. CyIIHOCTh, (YHKIHU U
BBITOJIbl CTPATETMYECKOT0 IIAHUPOBAHUA. MuCCHs, L€ U LIEHHOCTU OpraHu3aly. AHalu3 U
OLICHKa BHEMNIHEH Cpeipl. YIpaBlIeHYeCKOe OO0CIEeIOBaHHE BHYTPEHHHMX CHIJIBHBIX M CIAOBIX
CTOpOH opraHuzanuu. CTpaTernyeckue anpTepHaTuBbl. BbiOop cTpaTteruu. TakTHka, MOJUTHKA,
npoueaypsl ¥ npasuia. OlieHKa cTpaTeruy. YIpaBJeHHe M0 pe3ysibTaTaM.

@®opMbl U METOABI IMPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMoCTOSATENBHON NOATOTOBKU CTYJAEHTOB IO TEME: M3Y4YEHHE JOTIOIHUTEIbHOU
JUTEPATYypPHI [0 TEME.

Tema 5 Opeanuzayus kax GynKyus ynpasienus.

Copmepxanne Tembl: CyTh U conxepkaHue GyHKIUM opraHuzanuu. [loHsTHs:
I[GJ'ICFI/II)OBaHI/Ie, IIOJIHOMOYHA, OTBECTCTBCHHOCTbD. BI/II[I)I yr[paBJ'ICH'-ICCKI/IX HOJ'IHOMO‘II/II\/JII
TuHelHble U mTabHble. L{eHTpanu3aius u AeleHTpanu3anus B ynpasieHuu. Oprann3aliuoHHbIe
OTHOULIEHUS B CHUCTeME MeHeIkMeHTa. [[oHsITHE «opraHu3aloHHAas CTPYKTypa YIPaBICHUS».
[TocnenoBaTenbHOCTh ATANOB pa3pabOTKU OPTaHM3AIMOHHBIX CTPYKTYp yhpaBieHHs. Turmsl
OpPraHU3alMOHHBIX CTPYKTYP YIIPaBIICHUS.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHONH MOJATOTOBKU CTYJAEHTOB IO TeME: M3YYECHHE IOMOTHUTEIHHOU
JINTEPATYPHI 110 TEME.

Tema 6 Momusayus kax (h)ynKyus ynpasieHus.

Conepxanne Tembl: Ilonstne ™otuBauuu. IloTpeOHOCTH, MOTHBBI, CTUMYJIHI,
BO3HArpaxaeHuss. MoruBanvoHHbIM  mpouecc.  CoBpeMEHHbIE  TEOPUM  MOTHBALUU:
COJIepKaTeNbHbIE U NPOLIECCYATIBHBIE.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
texHosioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

BI/I[[BI CaMOCTOHTeHBHOﬁ IIOATOTOBKHA CTyI[eHTOB II0 TCMCEC: I/I3yT-I€HI/Ie HOHOHHHTGHBHOﬁ
JUTEPATYPBI IO TEME.

Tema 7 Konmponwv kax pyHKyust ynpasienus.

Copepxanne TeMbl: KOHTpOIb, €r0 MECTO M 3Ha4YCHHE B PsiAy (YHKIMH YIPABICHUS.
Buapl KOHTpOIIS: IpeIBapUTENbHBIN, TEKYIIUI U 3aKITIOYUTENbHBIN. DTarbl Iporecca KOHTPOJIS.
[ToBeneHYeCKHE ACTIEKTHI KOHTPOJISL. XapaKTePUCTUKU dP(HEKTUBHOTO KOHTPOJIS.

@opMbl 1 METOJBI NPOBEACHHS 3aHATHH 1O TeMe, NMpUMEHseMble 00pa3oBaTeibHbIC
texHojoruu: JeknuoHHoe B 30C Moodle, npaktudeckoe.

Bunel caMocTosiTenbHON MOJATOTOBKU CTYJAEHTOB IO T€ME: M3YYEHHE IOMOIHUTEIHHOU
JTUTEPATYPHI 110 TEME.

Tema 8 Kommynukayuu 6 cucmeme ynpagieHusi pupmoi.

Conepxanune TeMbl: Ponb KOMMyHHKaluid B mpouecce ympasieHus. Cucrema
KOMMYHUKAalMi B OpraHU3alllXA: MEXKIy OpraHM3alUedl M €€ CPelod, MEXIYy YPOBHSMH U
MOJpa3JelieHus MU, MEXIy DPYKOBOAMUTEIEM M MoAYyMHeHHbIMU. Cnyxu Kak HedopMaiabHas
MH(pOpMaLlMOHHAsT ~ CHUCT€Ma. OJIEMEHThl M  JTalbl KOMMYHHMKAllUOHHOIO  Ipoliecca.
MEXITUYHOCTHBIE ¥ OpPraHU3aI[MOHHbIE KOMMYHUKAIIMOHHBIE Oapbepbl M CHOCOOBI HUX
npeonosieHus. KommyHnukanuonssle cetu. KoMMyHUKalMOHHBIE CTHIIN.

@opMbl 1 METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHojoruu: JeknuonHoe B 90C Moodle, mpaktuueckoe.

Buabl caMoCTOSITENIbHON MOATOTOBKHU CTYAEHTOB MO TE€ME: U3YyYEHUE JOMOJHUTEIBbHON
JUTEPATYpPHI 10 TEME.

Tema 9 [lpunsmue ynpasienH4eckux peueHui.

Conmepxannie  Tembl: [loHaTHe  ynpaBieHueckoro pemenus.  Kiaccupukamus
YIIPABJICHYECKUX pelleHui. [Iponece npuHATHS ynpaBIeHYEeCKOro pelmenus. Monenu npuHaThs
yIpaBIEHYECKOTO pelieHus. MeToasl MpHHIATHS U 000CHOBaHME pemeHud. DddekTHBHOCTH
YIIPaBIEHYECKOTO PEIICHUS.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHosioruu: yiekimonHoe B DOC Moodle, nmpaktuaeckoe.

Bunel caMocTosiTenbHON MOJATOTOBKU CTYIAEHTOB IO TeMe: M3YYEHHE IOMOTHUTEIHHOU
JUTEPATYPHI IO TEME.

Tema 10 Pyxoeoocmeo: énacms u napmuepcmaeo.

Conepxanune Ttembl: Tumbel MeHemxkepoB; CoBpeMeHHbIE TpeOOBaHMsS K MEHEIKEpy;
OcCHOBHBIE CTMJIM  YNpaBJICHUS: AaBTOPUTAPHBIA, JAEMOKpaTHUYECKMH , JMOepaIbHBIN
(menerupyromuif). BnusHMe cTUis ynpaBieHUs Ha MOTUBALMIO UM 3()(HEKTUBHOCTH pabOTHI
CcOTpyaHUKOB. Kpurtepun, KOTOpBIMH pYKOBOJCTBYETCS MEHEIKEp IpHU BBIOOpPE CTHIIA
ynpasnenus. CoxaepkaHue NOHATUN "BinsHME'M"BiacTh'; XapakTepuCTHKa BUIOB BIACTH;
CunpHble U cabble CTOPOHBI pa3anyHbIX (opM BiacTu. [lapTHepcTBO B ynpaBienuu. Jluaepctso
: IOHATHE, CTHIIN .

@®opMbl 1 METOJbI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: nekurnoHHoe B 30C Moodle, npaktudeckoe.

Bunel camocTosiTenbHONW MOATOTOBKU CTYJEHTOB 0 TeME: W3Y4YEHHE JOMOIHUTEIbHOU
JUTEPATYpPHI 10 TEME.



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecreYeHN 0 CAMOCTOSITEJILHOM padoThI

CamocrositenpHast padora cryneHToB (CPC) — 3T0 ACSITeNbHOCTh YYalUuXcsi, KOTOPYIO
OHM COBEpHIAIOT 0€3 HEeMOCPECTBEHHON MOMOIIM U yKa3aHUM MpernoaBaTelis, pyKOBOJICTBYSICh
c(OPMHUPOBABIIUMHUCS paHEE MPEICTABICHUSMH O MOPAAKE U MPABWIBHOCTU BBITIOTHEHUS
onepanuii. llens CPC B mporiecce oOy4eHHUs 3aKJIIOYaeTCs, KaK B YCBOCHUW 3HAHUM, Tak U B
(bopMHpOBaHNN YMEHUI U HABBIKOB I10 X UCTIOJIH30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM Y4€OHOM
matepuaie. CaMmocToaTenbHas paboTa mpu3BaHa 00ecleYrBaTh BO3MOXHOCTh OCYIIECTBICHUS
CTYJEHTaMH CaMOCTOSITEIbHON IO3HABATEJIbHOMN NEATEIbHOCTH B O0YUEHHMH, U SABIISETCS BUAOM
yueOHOro TpyJa, crnocoOCTBYIOUIEro (OPMUPOBAHUIO Y CTYIEHTOB camocTtostensHocTu. CPC
UMeeT Kak ayJuTOPHBIM, TaK M BHEAYJUTOPHBIM Xapaktep. B nmaHHON y4eOHOH mporpamme
MIPUBE/IEH I1E€PEYEHb OCHOBHBIX U JOIOIHUTENbHBIX UCTOYHUKOB, KOTOPBIE MIPEJIAraeTcs U3y4nuTh
B IIporiecce oOyueHus o aucuuiuimHe. Kpome toro, muis pacmmpeHus 1 yriyOieHus: 3HaHUH 110
JAHHOW TUCIUIUIMHE LEeNIeco00pa3HO HCIMONIb30BaTh Hay4YHbIE MyOJIMKAllMd B TEMaTHYECKHX
KypHajax, MOJTHOTEKCTOBBbIE 0a3bl JaHHBIX OMOIMOTEKH, MMEIOUIHecs B OMONIMOTEKax By3a U
pervoHa, myOauKanuii Ha SJeKTPOHHBIX U OyMa)KHBIX HOCHUTEIISIX.
[Tpu peanu3zauuu JUCHUILIMHBI (MOYJIsl) IPUMEHSETCS 3JIEKTPOHHBIN y4eOHBIHN Kypc,
pa3MenIEHHbIN B ccTeMe AJIeKTpoHHOTro oOyuenus Moodle.

5.2 OcobeHHocTn opraHuzauuu OO0y4YeHUs] I JIML € OrPAHMYEHHBIMH BO3MOKHOCTAMM
310POBbSl 1 HHBAJIMI0B

[Tpu HEOOXOIUMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMU
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO 00YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UH(pOpMaIIUs B IOCTYIHBIX (POpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- JUIs JIULL C HAPYLIEHUSIMU 3pEHUS: B IeUaTHOUN (hopMe yBeTMUEHHBIM LIPUPTOM; B popMe
JIEKTPOHHOIO  JOKYMEHTAa; UHIVBUAYAJIBHBIE  KOHCYJbTAlUM  C  IPHUBJICUYECHUEM
TU(dI0CYpIOTIEPEBOIUMKA; MHANBUAYAIbHbIE 331aHUSI, KOHCYIbTALIMH U JP.

- 17151 ML C HApYIICHUsIMU CiTyXa: B IeyaTHOH (hopMme; B popMe 3JEeKTPOHHOTO JOKYMEHTA;
UHAMBUAYaJIbHbIE KOHCYJNbTAlUM C TPUBJICUEHUEM CYpAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUI] C HApYILIEHUSIMU OIIOPHO-JBUTATEIILHOTO afnmapara: B ne4atHoil oopme; B popme
JIEKTPOHHOIO JJOKYMEHTA; MHANBUIyaJIbHbIE 3a/1aHNsA, KOHCYJIBTALIUU U JP.

6 ®oH OLEHOYHBIX CPeACTB JJIf NMPOBeeHUs] TEKYIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanuy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B coorBerctBun ¢ tpeboBanumsmu DPI'OC BO gns arrecranmm 0oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTIIKEHUH IUTAHUPYEMBIM pe3yjbTaTaM OOy4eHHsS IO
JTUCIUTIINHE (MOIYJITI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPENCTB. THUMOBBIE KOHTPOJIBHBIC 3a/IaHMUS,
METOJMYECKUE MaTepUalibl, OINPEACIAIONIME MPOUECAYPhl OLEHHUBAHUS 3HAHWM, YMEHHUU U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3aTEIN, HEOOXOIUMBIE JUTsl OTICHKH 3HAHUH, YMEHHM, HABBIKOB
U XapakTepu3ywlnue dTambl (HOPMHUPOBAHHS KOMIIETEHIMHA B  MPOILIECCE OCBOSHUS
o0pa3oBaTenbHOI MporpaMmsl, npeactasieHsl B [Ipunoxenun 1.



7 Y4eOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneuyeHue TUCHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. HaGokos, B. . OcHoBbel MeHemxkMeHTa : yueOHuk / B. M. HabGokoB. - Mocksa :
W3 natenbcko-Toprosas kopnopanus «Jlamkos u K°», 2023. - 278 c. - ISBN 978-5-394-05284-2.
- Tekct : anextponHsiid. - URL: https://znanium.com/catalog/product/2041741 (nata oOparieHus:
12.03.2026)

2. Ilomoga, U. B. OcHoBBI MeHemKMeHTa : yueOHoe mocodue / WM. B. [Tonoa. — UpkyTck
: Upkyrcknii [AY, 2023. — 177 ¢. — Tekcer : anekTpoHHbIH // JIaHb : 37eKTPOHHO-OMOIHOTeUHAs
cucrema. — URL: https://e.lanbook.com/book/366980 (nara obpamenus: 05.03.2026). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEINECH.

7.2 /Jlononnumenvnas numepamypa

1. Buxanckuii, O. C. Menemxmenr : yuebnuk / O.C. Buxanckuii, A.M. HaymoB. — 2-¢
u3., nepepad. u gomn. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekct : amekrponnbii. - URL: https://znanium.ru/catalog/product/2125913 (mata
obpamenus: 12.03.2026)

2. Koprosa M. A. MEHE/KMEHT OPI"TAHU3ALINU 2-¢ uzn., ucnp. u jnon. YueOHOoe
nocodbue s BY30B [DnekTpoHHblii pecypc] , 2022 - 197 - Pexum pocryma:
https://urait.ru/book/menedzhment-organizacii-493950

3. CoBpeMeHHbIe TEXHOJIOTHH YIpaBIeHUS nepcoHanoMm : yueonuk / A. A. JlutBuntok, JI.
C. baOpiauna, JI. H. UBanoBa-11IBen [u np.] ; mox obul. pen. a-pa 3koH. Hayk A. A. JINTBUHIOKA.
— Mocksa : UTHOPA-M, 2023. — 220 ¢. — (Bsiciree obpasosanue). — DOI 10.12737/1863127.
- ISBN 978-5-16-017618-5. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1863127 (nata oOpamenus: 12.03.2026)

4. CocuoBckuit b. A., JlebengeBa E. A. I[ICUXOJIOT'UA PYKOBOJWUTEJIA:
[TOTPEBHOCTHO-CMBICJIOBBIE ACIIEKTHI. Yuebnuk ais By30B [DneKTpoHHBIN pecypc] :
Mocksa : M3garensctBo FOpaiit , 2022 - 185 - Pesxxum noctyma: https://urait.ru/book/psihologiya-
rukovoditelya-potrebnostno-smyslovye-aspekty-496942

5. Xunepnas, E. A. DMOUMOHAIBHBIN HHTEIJIEKT PYKOBOAUTENsSI B OM3HEC-TIpolleccax
opranu3zaiuu : MoHorpadus / E.A. Xnesnas, T.C. KuceneBa. — Mocksa : UTHOPA-M, 2024. —
259 ¢. — (Hayunas mbicip). — DOI 10.12737/monography_5b9b7045595fd8.85318460. - ISBN
978-5-16-014245-6. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/2067398 (nara obpamienus: 12.03.2026)

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonrnou cemu "Hnmepnem',
6KII04aAn npogeccuonanvhvle 06a3vl OAHHBLIX U UHDOPMAUUOHHO-CRPABOUHDIE
cucmemsl (npu HeoOX00UMOCmUL):

1. DnexkrponHOo-OnMbHOTEeYHas cucteMa "ZNANIUM.COM"

2. DnextpoHHO-OMOMMoTeyHas cucrema "JIAHB"

3. DnekTpoHHO-OMONMOTEeUHass cucTteMa m3garenscTBa "FOpait" - Pexxum moctyma:
https://urait.ru/

4. DnextpoHHO-6uGHOTEUHAs cictema OPAMT - Pesxum gocryrma: https://urait.ru/

5. Open Academic Journals Index (OAJI). [Ipodeccuonanbhuas 6a3a naHHbIX - Pexxum
noctyma: http://oaji.net/

6. Ilpesunmentckas Oubnuoreka wuMm. b.H.Enpimna (0a3a [maHHBIX —pa3iHyuHBIX
npodecCHOHANIBHBIX 00acTei) - Pexxum nocryna: https://www.prlib.ru/

7. WundopmannonHo-crpaBounas cucrema "KoncymbranTt Ilmoc" - Pexum noctyna:
http://www.consultant.ru/



8 MarepuajbHo-TeXHHYECKOe oO0ecrevyeHHe IUCHUIIMHBI (MOAYJsl)) W MNepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiecca no AMCUMIUIHe (MOIYJII0), BKJIIOYAs NepedyeHb MPOrPaMMHOIo odecrnedeHunst
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

23.03.01 «Texnonorus
TPAHCHOPTHBIX MPOLIEC
COBY»

(B-TT)

OIIK-2 : Cioco0eH oCymeCcTBISATh

MpoeCCUOHANBHYIO IEATEILHOCTh
C Y4€TOM SKOHOMHYECKHUX, SKOJIOTH
YECKHX M COLUATbHBIX OTPAHUYCHU
1 Ha BceX Jralax >KM3HEHHOI'O LUK

JIa TPAHCIIOPTHO-TEXHOJOTHUECKUX
MAaIllMH U KOMIUIEKCOB

OIIK-2.3k : [IpuanMaeT 060CHOBaHHBIE OPTaHU3
AIIMOHHBIE PELICHUsS C YYE€TOM COLMAIBHBIX Orpa
HUYEHUH YCTAHOBJICHHBIX ITPaBOBBIMH HOpPMATH
BaMH

Komnerenmus cuntaercs: chopMUPOBAHHOM HA TaHHOM 3Tarie B ciIydae, eCJIM MOoTydYeHHbIE
pe3ynbTaThl OOy4YEeHHS 10 JUCHUIUIMHE OICHEHBI IIOJIOKHUTENbHO (JIUara3oH KpUTEPHUEB
OLICHUBAHUSI PE3YJIbTATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOLIOY», KOTIUIHOY).
B ciiygae oTCyTCTBHS IMOJIOKHMTEIBFHON OIEHKM KOMIIETCHIMSI Ha JaHHOM 3Tale CYUTAaeTCs
Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OlleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerennust OIIK-2 «CriocoGeH ocymecTBIsITh MPOPECCHOHATBHYIO ACSITSILHOCTD C
Y4E€TOM 3KOHOMUYECKUX, IKOJIOTMYECKUX U COLUATBHBIX OIPaHUYEHUI Ha BCEX 3Tarax
JKU3HEHHOTI'0 MKJIa TPAHCIOPTHO-TEXHOJOTMYECKUX MAIIMH U KOMILIEKCOB)

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

PeSyJ’ILTaTBI 06y‘leHI/I$I IO TUCHHUITTIMHE

Ko u gopmymupoka unankar | Ko | Tu Kpurepuu ouieHnBanus pe3ynbT

opa JocCTXeHus kommnereHnuu | A [ I aToB 0Oy4YeHUs
pe | pe Pesynbrar
3- | 3-
Ta | Ta

OIIK-2.3k : [IpuanMaet 060cH
OBaHHbIE OpraHu3aoHHble pe | PJI
IIEHHS C y4ETOM COIMANbHBIX 0 | 1

TpaHUYEHUH YCTAHOBJIECHHBIX IT

OnpenesieT Lead U 3a0a491 yII
3H P YIP | HonmoTa ocBoeHMs TeopeTHdec

aBIICHUS CTPYKTYPHBIMH T10JIpa

aH KOI'0 MaTepuaja H IPaBUIIbHOCT
3JCTICHUAMH OOBEKTOB TYPHCTC

ue 9 b OTBETOB Ha BOIIPOCHI
Koii chepsl

PaBOBBIMH HOpMaTUBaMU HCHOJ’IBByeT OCHOBHBIC METOAbI

CMOHCTPUPYCT YMCHHUEC YyIIpaB
U IPpUEMBI IIJIAHUPOBAHUs, OpTra A prpyeTy Yip

vy JISITh JIEATEIbHOCTBIO CTPYKT
HU3aIIU1, MOTUBAIIUU U KOOPJIU o TPYKTYP

PI | me HBIX MOJpa3JeleHuil U OT/IEIbH
HallUK JESTeILHOCTH CTPYKTYP
2 HU N BIX COTPYTHHKOB O0OBEKTOB TYP
HBIX [IOJIpa3/ICIEHUH U OTAETbH .
e UCTCKOM cepbl, TPUMEHSISE OCH
BIX COTPYJHHKOB OOBEKTOB TYP
o OBHBIC (QYHKIIMHU YIIPaBICHUS
UCTCKOH chepsl
JIEMOHCTPUPYET YMEHHE KOHTP
Ha OcymiecTBiISeT KOHTPOJIb JesiTe | OJIMPOBATh IESTEIBHOCTD CTPYK
P sy | PHOCTH CTPYKTYPHBIX NOIPA3]L | TYPHBIX NOJIpa3/ieleHuH OO BEKT
3 « eJICHUH 00BEKTOB TYPUCTCKOH C | OB TYpUCTCKOH cepbl, IpUMEH

¢epsl

i1 OCHOBHBIE (DYHKIIMH YIIPaBII
CHHUS

Ta6J'II/IL[a 3aIOJIHACTCSA B COOTBETCTBUU C pa3CiIOM 1 PaGoueii IporpaMmbl TUCHUIIIIMHBL

(Moyist).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHUILINHE (MOIYITIO)

HaumeHOBaHME OLIEHOYHOTO CPE/ICTBA U TIP
KoHTponupyemble mianupyeMbie pe3 | KoHTponupyeMble TeMBbI [ excrasienne ero 8 ®OC
yIBTAThI 00 yUCHHUS HCIUILTHHEI TIpoMexyTouHas aT
Texylmuil KOHTPOJIb
TeCTanus
Ounas popma 0OydeHUS
PII1 3nanue : OnpenenseT nen Jloknaz, coodImeH
1 ¥ 33]1a4¥ YIIPABJICHUS C e Tecr
TPYKTYPHBIMH ITOIpa3 e
ennamu o6bextos Typuer | 1.1. Obmas xapakrepuer | (o — Teer
cKoil cheprl WKa MCHE/DKMECHTA
Tecr Tect
OKJIaJI, COOOIIICHN
A ’ B Tect
e
1.2. UcTopust cTaHOBJICHU
s MEHEIDKMEHTA U eT0 Ha eiic-3agada ecT
K T
YHBIC [ITKOJIBI
Tecr Tect
OKJIaJI, COOOIIICHN
A A m Tect
e
1.3. BHewHsis U BHYTpEH Keiic-3a1a1a Tect
HSISL CpE/IbI OpTaHU3aIUHI
Tect Tect
OKJIaJI, COOOIIEHN
A a t Tect
e
1.4. TlnaHnpoBaHue Kak B
axueimas yukius ynpa | Keiic-3agaua Tect
BJICHUS
Tect Tect
OKJIaJI, COOOIIEHN
A b B Tect
e
1.5. Opranuzanus kak ¢y Keifc-3a1aua Teer
HKIUS YIIPABICHUS
Tecr Tect
P12 Ymenue : Ucnons3yer oc Jloknaz, cooGIwenn
9
HOBHBIC METOBI M IIPHEM e Tecr
bl IUTAHUPOBAHMS, OPTaHH
3alUM, MOTHUBAluK 1 koo | 1.6. MoTuBauus xak GpyH Kefic-3anaua Tecr
PAMHALMK AEATENLHOCTH | KIMA YIPABJICHHSL
CTPYKTYPHBIX OApa3aese
HUM U OTACNIBHBIX COTPYA Tect Tect
HUKOB 00BEKTOB TYPHUCTC
KO chepb OKJIaJl, COOOIIEHH
il b B Tect




1.8. Kommynukamn  on | Kefic-3ataua Tecr
CTeMe yIpaBlcHUs HUpM
ou Tecr Tecr
OKJIaJI, COOOIIIEHN
A ? m Tect
e
1.9. IIpunsTtue ynpasieH .
P yv P Ketic-3agaua Tect
YECKUX PeIICHUIN
Tect Tect
OKJIaJI, COOOIIEHN
A ? m Tect
e
1.10. PykoBOACTBO: BIIaCT .
YKOBOA Keiic-3agaua Tect
b ¥ IAPTHEPCTBO
Tect Tect
PII3 Haggix : OcyiecTBisier K Jlok7az, coobIIeH
>
OHTPOIIb J€ATEIHHOCTH CT R Tecr
PYKTYPHBIX MOJIpa3ieieH
it 06sexToB TypHctckoii | 1.7. KonTpons xak QyHKI Keiic-3anaa Tect
chepsl U yIpaBIeHUS
Tect Tect

4 Onucanue npoueaypbl OCHUBaAHUA

KadecTBO copMHpOBAaHHOCTH KOMIICTCHIIMA Ha JaHHOM OJTale OICHUBACTCS I10
pe3y.]'II)TaTaM TGKYHII/IX H HpOMe)KYTOqHBIX aTTGCTaHI/If/'I HpI/I IIoMouIn KOHH‘ICCTBCHHOﬁ OLICHKU,
BbIpaXeHHOW B Oannax. MakcuMmanbHas cymma OalljioB Mo JucHumiinHe (Moaynto) paBHa 100
Oaszam.

KauectBo chopmMupoBaHHOCTH KOMIETEHIIUIN HA TAHHOM dTare OI[EHUBAETCS 10 pe3yabTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTECTallUi KOTMUECTBEHHOW OIIEHKOMH, BEIpaKEHHON B Oaliax,

MaKcUMaJibHasi cymMmma 0asiioB no aucturinHe pasHa 100 6ammam.

Tabnuia — Pactipenenenue 0amioB 1Mo BUgaM yueOHOM eI TeIbHOCTH

O1eHOYHOE CPECTBO
Hoxnan,
Bun yaebnoii nesrenmnoctn Keiic-3agaua Temsr 1-5 | Temsr 6-10 Hroro
co0O0IIeHn
(§
Jlekiu (nocereHne/ n3y9IeHne Teope
tudeckux matepuanoB B DOC Moodle 5 5 10
)
[IpakTHUECKUE 3aHATHS 30 30
OnexTpoHHBIH yueOHbIH Kype B D0C 40 40
Moodle
ATTeCTallMOHHOE TECTHPOBAHHE 10 10 20
[IpoMexKyTOUHAs ATTECTALUS 30 40 15 15 100




Cymma 0amioB, HaOpaHHBIX CTYIEHTOM I10 BCEM BUAAM y4e€OHOM NESTEIILHOCTH B paMKax
JTUCIUIINHBL, TEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gano
B
Or1eHKa 10 IPOMEKYTOYHOMH
aTTeCTALIH XapakTepUCcTHKa Ka4ecTBa c(hOPMHUPOBAHHOCTH KOMITCTECHIIUH
10 TUCILH
IIJINHE
CTyneHT 1eMOHCTPUPYET COPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIIETEHI
uif, 0OHapyKHUBaeT BCECTOPOHHEE, CHCTEMATHUECKOE U TTy0OKOE 3HaHHE YU
€0HOro MaTepHana, yCBOMI OCHOBHYIO JIMTEPATYPY U 3HAKOM C JIOMOTHHUTEN
ot 91 o 100 «3a4TEHO» / «OTIIMIHOY BHOM JIMTEepaTypol, peKOMEHIOBaHHOM POrpaMMOii, yMeeT CBOOOIHO BBITIO
JHATH MPAKTHYECKHE 3aTaHus, IPETyCMOTPEHHbIE IIPOTPaMMOi, CBOOOIHO O
MepUpyeT NPHOOPETEHHBIMA 3HAHHMSAMHE, YMEHHSIMH, IPAUMEHSET HX B CUTYaI]
KX TOBBIIICHHON CI0KHOCTH.
CTyneHT IeMOHCTPUPYET COPMHUPOBAHHOCTD JUCHUILIMHAPHBIX KOMIIETEHI
nil: OCHOBHBIE 3HAHMS, yMEHUSI OCBOEHBI, HO JIOITyCKAIOTCSl HE3HAUNUTEIbHbIE
ot 76 1o 90 «3a4TEHO» / «XOPOIIOY»
OIIMOKH, HETOYHOCTH, 3aTPyJHEHUS NIPH aHATMTHYECKUX ONEpalusIX, HepeH
oce 3HaHMI U yMeHUI Ha HOBBIE, HECTAHIAPTHBIE CUTYaIUN.
CTyneHT IeMOHCTPUPYET C(OPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHI
Hil: B X0/1€ KOHTPOJILHBIX MEPOIIPHATHI JOIYCKAIOTCs 3HAYUTENBHEIE OIINO
61 1075 «3a4TEHO» / KYIOBJICTBOPUT | KU, IPOSIBIISIETCSI OTCYTCTBUE OTACNBHBIX 3HAHUI, YMEHHH, HABBIKOB 110 HEK
oT oL Ao €IILHO» OTOPBIM AUCHUIIINHAPHBIM KOMIICTEHIHSAM, CTYICHT UCTIBITHIBACT 3HAUUTEI
bHBIC 3aTPyAHEHHS IIPH ONIEPUPOBAHUN 3HAHUAMH M YMEHUSIMU IIPH UX Hepe
HOCE Ha HOBBIE CUTYalLlUH.
41 10 60 «HE 3a4TCHO» / «HEYIOBJIETB | Y cTyleHTa He c(OPMUPOBAHEI AUCIUILIMHAPHEIE KOMIIETCHIINH, TIPOSIBIISIET
orsi o OPUTEIBHO» cs1 HEJOCTaTOYHOCTb 3HaHUI, yMEHUH, HaBBIKOB.
0 110 40 «HE 3a4TeHO» / «HeyHoBIeTB | JlucruIuimHapHble KOMIETEHIIMN He copMupoBansl. [IposBisercs moiHoe
orvao OPHTEIBHOY» WY IPAKTUYECKH TIOJIHOE OTCYTCTBHE 3HAHUH, YMEHHI, HABBIKOB.

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BHaM y‘IC6HOI>i ACATCIIbHOCTHU B paMKax
JAUCHUIIIMHBI, ICPEBOAUTCA B OLICHKY B COOTBCTCTBHU C TaﬁHHHeﬁ.

Cymma 6ato

Or1ieHKa 110 TPOMEX

JIBHO))

" YTOYHOH aTTecTaIu XapakTepuCTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHINT
O TUCIUILIA
HE 1
CTyzeHT IeMOHCTPHpPYET CHOPMHUPOBAHHOCTH JUCIMIUTHHAPHBIX KOMIICTCHIINH, 00Ha
PY)XHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe U NTy0oKoe 3HaHHe y4eOHOro MaTepraia
ot 91 110 100 «3a4TeHo» / » YCBOMII OCHOBHYIO JIMTEPATYPY H 3HAKOM C JIOTIOJTHUTENILHO TUTEepaTypoil, pexome
«OTJINYHOY HJ/IOBaHHOU IPOTPaMMOii, yMeeT CBOOOIHO BBIMOJIHATE NPAKTUYECKHE 3aJaHusl, P
YCMOTpEHHBIE TPOrpaMMOi, CBOOOIHO ONIEPHPYET NPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPUMEHSIET X B CUTYALMSIX MOBBIIICHHON CIIO)KHOCTH.
CTyzeHT 1eMOHCTpUpPYeT CHOPMHUPOBAHHOCTh JUCIUTLIMHAPHBIX KOMIIETEHITHN: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HAHUS, YMEHUS OCBOCHBI, HO JJOIyCKAIOTCSl He3HATHTEIIbHBIS (?‘HII/I6KI/I, HETOYH
«XOPOIIO» 0CTH, 3aTPYAHECHUSI P aHATMTHYECKUX OTIepalusiX, IepeHoce 3HAaHUH U yMEeHU Ha H
OBbI€, HECTAH/IAPTHBIE CUTYAIIHH.
CryzieHT AeMOHCTPHUpYeT CPOPMHUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMIIETEHIIHMI: B X0
«3a4TeHo» / JIe KOHTPOJIBHBIX MEPOIIPHATHI JOMYCKAIOTCS 3HAYNTENIBHbBIE OIIMOKH, TPOSIBISETCS O
ot 61 mo 75 «yIIOBIETBOPHUTENs | TCYTCTBHE OTAENbHBIX 3HAHUH, YMEHHI, HABBIKOB IT0 HEKOTOPEIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIUSAM, CTYACHT HUCIBITHIBACT 3HAUNTENbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH
Y 3HAHWSIMH M YMEHHSIMH IPH X ITEPEHOCEe Ha HOBBIE CHTYAIIHH.
«He 3a4TeHO» /
ot 41 110 60 ey IoBICTBOPUTE V crypenra He C(I)?pMHpOBE}‘HBI JUCIUTUTHAPHBIE KOMIIETSHIIUH, POSBIISETCS HE0C
TaTOYHOCTh 3HAHUH, YMEHHIA, HABBIKOB.
JIBHO»
«HE 3aUTCHO» /
JlucuumHapHbIe KOMITETEHIINN He cOopMHUpoBaHs!. [IposBisercs moaHoe WM Ipak
ot 0 110 40 «HEYOBJIETBOPUTE

TUYECKH ITOJTHOE OTCYTCTBHE 3HAHUH, yMEHUH, HAaBBIKOB.




S IlpuMepHbIE OLIECHOYHBIE CPeACTBA

5.1 Ilpumepsbl TECTOBBIX 3aJaHUI

1 MeHnemxMeHT — 3TO:

a. yIpaBJieHUE YEIOBEYECKUM KOJJIEKTUBOM B TIpolecce OOIIECTBEHHOTO
IPOM3BOJICTBA

0. LIEJICHAIIPaBJICHHbIM, OCO3HAaHHBIM  NPOLECC  PETYIUPOBAHUSA  IPOLECCOB
IPOM3BOJICTBA JUIsl JOCTHKEHUS LieIeld opraHu3auu

B. yIIpaBJI€HUE IPOU3BOJCTBEHHO-XO3SIMICTBEHHBIMU CHCTEMaMU: IPEANPUATUIMH,
bupMamMu, KOMIAHUAMH U T.JI.

I.  JEATeNbHOCTH 110 MOJrOTOBKE, BHIPAOOTKE U pealIn3alliy YIIPaBICHYECKUX PEIICHUN

2 MeHeKMEHT, Kak HayKa — 9TO:

a.  KOMIUIEKC 3HaHUI 0 METOJIaX U CIOco0ax yrpaBieHHs IPOU3BOICTBOM

0. SKOHOMHYECKAsh Hayka O crnoco0ax IOATOTOBKH, MPHUHATHS U pealu3aluu
yIpaBJIEHYECKUX pelIeHUH B cepe Ipor3BOJICTBA

B. CUCTEMAa METOJIOJIOTUYECKUX IPUEMOB M CIOCOOOB [UIsl H3Y4YEHHUS HAyKH
MEHEDKMEHT

I. oTpaciib 3HAaHUN CO CHEHM(PUUYECKHMM MPEIMETOM M METOJaMU H3YYEHHS
3aKOHOMEpPHOCTEHN

3 Yro sBisieTcst 00bEKTOM M CyObEKTOM MEHEKMEHTA?

a. TEXHUYECKHE PECYPCHI

0. TOAH

B. (uHaHCOBBIE PECYPChI

I. TEXHOJIOTHH

4 B cucreMe ympasieHHs OpraHu3anuei - 00beKT yrpaBlIeHus - 3T0?

a. CBSI3YIOLIAs MOJICUCTEMA

0.  ympasisrouas nHojcucTeMa
B.  (unaHcoBas moacucrema

I. ylpasisiemasi IoACUCTEMA
5 B cucreme ympaBieHus opraHuzanueil - cyObeKT yrnpaBieHHs - 3TO?
a. YIPABIIAOLIAsA OJACUCTEMA

0.  ympamisieMas MmojcucTemMa

B.  CBA3yIOUIas MOJICUCTEMA

T. ¢uHaHCOBas MojacUcTEMA

6 Uto sIBIsIeTCS CYIIHOCTBIO YIIPaBIECHUs?

a. Mo/IBE/IEHNE UTOrOB pabOThI U paciipesieleHre 3apad0THOM MIaThl

b. mpeobpazoBaHue pecypcoB AJIs TOCTUKEHUS PE3YJIbTATOB

C. IeATEILHOCTh M0 KOOPAMHUPOBAHUIO padOThI IPYTHUX JTIOAEH

d. paznenienue Tpysaa Ha OT/EIbHbIE KOMIOHEHTHI

7 K byHKUIMSIM MEHEI)KMEHTA HE OTHOCUTCS

a KOMMYHHUKAIH

0. IUTaHMpOBaHME

B.  MOTHBaLUsA

r Opraauzanus

8 OpranuzannoHHas KyJabTypa — 3TO

a. COBOKYINHOCTb  pa3MYHbIX BHUAOB  JIEATEJIBHOCTH U  B3aMMOOTHOIICHUH,
YJIOBJIETBOPSIOIIAsl HOTPEOHOCTH paOOTHUKA B MOJIICPIKKE, YBAKEHUN U MTOJIOKHUTEIHHOM OIICHKE
pe3yJbTaToB

b. mpeobnanaronuii ciocod MOCTPOCHUSI OTHOLIEHUH C JIFOAbMHU

c. Habop nomyuieHuH, yOexaeHUl, IIeHHOCTE U HOpM, pa3/esieMbIX BCEMH WIEHAMU
OpraHu3aIu

d. aTYHOe noBeieHre PabOTHUKOB OPTaHU3ALIMY IO OTHOUIEHHUIO K CBOUM KJIMEHTaM



9 Kakue (akTopbl OTHOCATCS K BHEITHEH cpejie MPsIMOTro BO31eHCTBHS?

a. KyJabTypa

b. moTpebutenu

C. SJKOHOMHKA

d. KOHKYpEHTBI

€. MOJINTHUKA

f. 3aKoHBI

g. IOCTaBIIUKU

10 Oprasm3anyioHHass CTPYKTypa, B KOTOpPOW JENeHHWE Ha OJJIEMEHThI U OJIOKU
ocylIiecTBIsieTcs 00 MO BUJIaM TOBAPOB WIIM YCIIYT, JTUOO IO rpyInam norpedureneii, oo mno
pErnoHaM pean3yeMbIX TOBApOB Ha3bIBACTCS

Kpamkue memoouueckue ykaszanus

TectoBble 3amaHusl COCTOST M3 BOIPOCA M HECKOJBKUX BapUaHTOB OTBeTa. PeuieHue
IpescTaBisieT co0oi ykazaHue HoMepa Bompoca U OyKBY, KOTOPOH 0003HaueH MpaBUIILHBIN, 110
MHEHUIO CTYJIEHTa, BApUAHT OTBETA.

LIxana oyenku
Bamner | Onmcanne
CdopmupoBasiiieecst CHCTEMaTHIECKOE 3HAHHE 00 OCHOBHBIX MPUHIIMIIAX U HHCTPYMEHTAaX MEHEHDKMEHTa, METO1a
9-10 X IJIJAHUPOBAHUS, OPTaHU3allMM, MOTUBALIMU 1 KOOPJUHALIUY EATEIBHOCTU CTPYKTYPHBIX NOJPA3AEICHUN U OTAEN
bHBIX COTPYJIHUKOB
B ICJIO0M cd)opanOBaBmeec;l 3HAHUC 06 OCHOBHBIX IpUHOUIIAX U UHCTPYMEHTAX MEHCPKMEHTA, METOAAaX IIJIaHUPO

6-8 BaHUsl, OpraHU3alii, MOTUBALIMU U KOOPIUHALIMY IS TEIbHOCTH CTPYKTYPHBIX MOpa3/IeIeHU U OTIIEIBHBIX COTP
YAHUKOB

35 Henonxoe 3HaHnE 00 OCHOBHBIX MPUHIIMIIAX H HHCTPYMEHTAX MeHeLm(MeHTua, METOAAX IUIAHUPOBAHHUS, OPTaHU3ALH
1, MOTHBAIINU W KOOPIUHAINH ACATEIbHOCTU CTPYKTYPHBIX MOAPA3CICHUI U OTACIBHBIX COTPYIHHKOB

12 ®parMeHTapHOE 3HAHKE 00 OCHOBHBIX MPUHIIAIIAX U HHCTPYMEHTAX MeHe}:[)KMeHl:a, MeTo/1aX IUIAaHUPOBAHUS, OpraH
M3alli1, MOTHBAIIMU ¥ KOOPJIMHAIIMU ACSITEIbHOCTH CTPYKTYPHBIX MOAPA3ICICHUI U OTJEIBHBIX COTPYIHUKOB

0 OTcyTcTBHE 3HAHHS 00 OCHOBHBIX NPHHIUIAX U HHCTPYMEHTaX MCHEKMEHTA, METOJaX IUIAHUPOBAHUS, OPTaHU3a

LI1H, MOTHBAIIMH U KOOPAWHALINY JEATEIFHOCTH CTPYKTYPHBIX IOAPA3ICICHHN H OTACIBHBIX COTPYIHUKOB

5.2 3apanusn 149 penieHus Keic-3agaum

Keiic-3anaua «CouuanbHO OTBETCTBEHHAS] KOMITAHUS»

Curyanus: Komnanus «TexHocTpoiiMeTamn Npou3BOAUT arperarsl JUIsl IPOU3BOJICTBEH-
HBIX I1I€XOB MeTajrypruueckux kommanuii c¢ 1989 roma. Cepreii MuxaitnioB u ero
O6patr HWropp wu300penu arperat, KOTOpPBIM CHIKal OTXOJbl OT TIPOM3BOJCTBA MpPUMEP-
HO B 2 pasa, U pelInu oprauu3oBaTh Komnanuioo. C Toro MoMeHTa O13Hec OpaTheB MOCTENIEHHO
poc u pasBuBaics. OnHaxko Cepreil roBOpUT: «XOTS Mbl BECbMa IIPEYCIIEBAEM B dKOHOMHUYECKOM
I1aHe, 00JIbIlle BCEro Mbl FOPAMMCS CBOMMH 3THYECKUMU IIeHHOCTsMU. [lo cyTH, rinaBHOe, 4TO
MBIl CTapaeMmcs JenaTh,- 3TO NpojaaBaThb CBOM Heu». Peub uaer o0 uaesx, OCHOBaHHBIX
HAa HEU3MEHHOM CTpPEMJICHMHM KOMIAHMM K COLUAJIbHOW OTBETCTBEHHOCTH Ou3Heca.
B TexHosormueckoM = mpouecce  KOMIIAHMM  INPAaKTUYECKM  OTCYTCTBYIOT — IIPOM3-
BOJICTBEHHbIE OTXOJbl. Hampumep, ocraBmmiics oM uaer JaubO0 B MeperiaBky, JIH00
KaKk OCHOBa Il CTPOMTEIbCTBA 3JaHUM, JHOO OTHaeTCs «XYAOKHHMKaM», CO3/ar0IuM
IPOU3BENIEHUsI HCKYyCcCTBa U3 MeTaumueckux netaned. Kpome Ttoro, Cepreit nenaer
yInop Ha TO, 4YTO HCHOJb3yeMO€ B TPOM3BOJICTBE CBIPbE JOJKHO OBITh HKOJOTHYECKU
palMoHaldbHBIM. Tak, B KOMIIAHMM HCHOJB3YIOT TOJIBKO OTEYECTBEHHOE OSKOJOruye-
CKO€ CBIPB€ UM NPHUHLIMIHMAIBHO BBICOKO J€pKaT KOHTPOJb HAJ BOMNPOCAMHM 3KOJOTUHU
u 0e30MmacHOCTH MpOou3BoACcTBA. KpoMe 3KOJIOrHYecKoi cocTaBistonell On3Heca, B KOMIAHUU
0oblIIOE 3HAYEHHE MPUIACTCS YYaCTHIO pPaOOTHHKOB B YIpaBieHHMH (UPMON U B €7 KU3HHU
B0oOOMIIEe (B OCOOCHHOCTH, YTO KacaeTcs MOJMTHKH B OOJAcTH TepcoHana). PaboTHWKU momy-
yaoT npemuu (10 40% OT OCHOBHOM 3apruiaThl) 3a IOCEIIEHHE Ppa3IUYHBIX KOpIopa-
THUBHBIX MEpONPHUITHI (oOpazoBarenbHbIX, CIOPTHBHBIX, 0J1arOTBOPUTEIHHBIX).
Kommanusi Takke aKTUBHO OTHOCHUTCS K TmpobjemMe HaliMa MHOTOOOpa3HOro mepco-
Hanma. Hanpumep, Ha mnpousBojacTBE palbOTAOT JIOAU TMPAKTUYECKH BCEX BO3PACTHBIX
TPyl W pa3Iu4HbIX HAMOHAIBHOCTEH. briaromaps cBoeMy ©OAXOJYy, OCHOBAaHHOMY Ha



COLMAIBHOW OTBETCTBEHHOCTH, KOMIIAHHMsI ObUIa HEOJAHOKPATHO OTMEYEHA pa3IMYHBIMU
Harpajgamu, OJHako 3To ckopee mewmano Ceprero pas3BUBaTh CBOHl OM3HEC, MOCKOJIBKY B €ro
IUIaHaX HaMEYEH BBIXOJ HAa HOBBIE PBIHKH U, C 3TOM TOYKH 3PEHUS, HE Pa3yMHO JEp’KaTh TaKOn
YPOBEHb COLIMAIbHON OTBETCTBEHHOCTH, TaK KAK 3TO JIMIIb YBEIMYMUBAET PACXOBL.

Bormpocsr :

1. Crour nM pagy [AOJTOCPOYHOM TMEpPCHEKTUBBI CHHU3UTh YPOBEHb COLUATBHOU
OTBETCTBEHHOCTH U OOJbBIIE COCPEAOTOUUThCS Ha mnpuObum? OOOCHYWTE CBOH OTBET
c HCIIOJIb30BaHUEM MPUHIIUIIOB THUYECKOMN apryMeHTallUu.
2. ToBops 0 couMalnbHOH OTBETCTBEHHOCTH, Kak Bbl aymaere, KOMIIEHCUPYIOT
JU TOPENpUATHs CBOM OTPHUIATENbHBIA BKJIAJ B JKOHOMHUKY, 3KOJOTHIO, COLIMYM HIIU
xKe cKopee CO3/aI0T BUJIUMOCTH?
3. Ha Bam B3msIa, wuMmeer Ju  OW3Hec 00sM3aHHOCTH Tmiepen oOmectBoM? B uem
OHU COCTOAT?

Kpamkue memoouueckue ykaszanus

Beoinonnss 3ampanusi, CTyACHT JODKEH PYKOBOACTBOBATHCS 3HAHUSIMHU, MOJYYCHHBIMU HA
JICKIIMOHHBIX 3aHATHUSIX U B XOJIe CAMOCTOSITENIbHOM paOOTHI.

IlIxana oyenku

Bamnel Onucanne
CdhopmupoBagiiieecst CHCTEMAaTHUECKOE 3HAHUE 00 OCHOBHBIX MPHHIUIIAX U HHCTPYMEHTAX MCHEIXKMEHTA, METOT
5 ax IUTAaHUPOBAHUS, OPraHU3alKi, MOTUBAIIUN U KOOPAMHAIUH JIESTEILHOCTU CTPYKTYPHBIX HOJpa3/IeIeHui U 0Tl

€JILHBIX COTPYIAHUKOB
B nenom copmuposasiieecs 3HaHHE 00 OCHOBHBIX IPUHIUIIAX M HHCTPYMEHTAX MEHEPKMEHTA, METO[axX IUIaHUp

4 OBaHUS, OPTaHU3ALUH, MOTHBALUH U KOOPAWHALNH JESITEIbHOCTH CTPYKTYPHBIX IMOAPA3IEICHUN H OTAEIBHBIX CO
TPYIHUKOB
3 HenonHoe 3HaHne 00 OCHOBHBIX MPUHIIMIIAX K HHCTPYMEHTAaX MCHE/DKMEHTA, METOJIaX IIAHUPOBAHHUS, OPTaHH3aIl

W1, MOTHBAIIMU ¥ KOOPJIMHALIUY JACATEIBHOCTH CTPYKTYPHBIX MOJIPA3/ICICHUN U OTACIBHBIX COTPYJHUKOB
®OparmeHTapHOe 3HaHNHE 00 OCHOBHBIX MPUHILUIIAX U HHCTPYMEHTAX MEHEIKMEHTA, METOIaX IIAaHWPOBAHMUS, Opra
HU3aIM{, MOTUBALIUY U KOOPIMHAIMHU IESTEIBHOCTH CTPYKTYPHBIX MOAPA3ACICHUI U OTICIBHBIX COTPYIHHKOB

0 OTcyTcTBHE 3HAHUS 00 OCHOBHBIX NMPHHITUIAX U HHCTPYMEHTaX MEHEKMEHTA, METO/IaX ITAHUPOBAHUSI, OPraHu3
allii, MOTUBALIMU M KOOPJMHALIMY JESTEIbHOCTU CTPYKTYPHBIX MOJIpa3AeIeHUN U OTACIbHBIX COTPYITHUKOB

1-2

5.3 IlepeueHb TeM JOKJIAA0B, COOOLLIEHUIT

JlaiiTe moHsATHE OpraHU3auu

B dem cocToHT CYITHOCTH MPOIECCHOTO MOAX0/1a K YIIPaBICHUIO?
JlaiiTe xapaKTepUCTHKY OCHOBHBIX (DYHKIIUH yIIpaBIeHUS
KaxoBbl ocHOBHBIE ()aKTOPBI BHEIIHEH CPEeIbl OpraHu3aIuu?
[lepeuncnure ypoBHH yrpaBieHus. Oxapakrepu3yiTe paboTy MEHeKepa Ha KaxJI0M U3
YPOBHEW YIIPaBIICHUS

Yro Takoe 3THKa MEHEIKMEHTA

Uto Takoe coruanbHas OTBETCTBEHHOCTh OpraHU3aINH?

Muccus, nenu u IEHHOCTH OpraHu3alun

Ponp xOMMyHUKanMii B porecce ynpaBJICHUs

0. Conepxanue noustuil "BausHue"u'"Bnactp"

agrwbdE

B©Ooo~No®

Kpamxkue memoouuecxue ykazanus

BrinosnHss 3aganus, CTYIEHT TOKEH PYKOBOACTBOBATHCA 3HAHUSIMHU, IMOJTYYEHHBIMU HA
JICKIIMOHHBIX 3aHITHUSIX U B XOJIe CAMOCTOSITENIbHON paOOTHI.

LIxana oyenku

Bamier Onmcanne
CdopmupoBasiiieecs CHCTEMAaTHYECKOE 3HaHHE 00 OCHOBHBIX MPHUHIMIIAX U MHCTPYMEHTAaX MEHEDKMEHTA, METO
3 ax IUIaHUPOBAHHUS, OPraHU3allii, MOTHBALUH 1 KOOPANHAIMHU NESTEIbHOCTH CTPYKTYPHBIX ITOJIPa3AeIeHuil U 0T

C€JIbHBIX COTPYJHUKOB

2 Hemnonnoe 3nanne 00 OCHOBHEBIX NNpUuHOUNIaxX U HHCTPYMEHTAaX MEHC/PKMEHTA, METOAaX IUIaHUPOBAHUA, OPraHU3a1l
11, MOTHBAIUN U KOOPpAUHAIIUU ACATCIbHOCTU CTPYKTYPHBIX r[o;:[pa311eneHI/H71 1 OTACJIbHBIX COTPYAHHUKOB




®dparmeHTapHoe 3HaHHE 00 OCHOBHBIX MPUHLUIIAX U HHCTPYMEHTaX MEHEIKMEHTA, METO1aX IIaHWPOBaHUS, Opra
HHU3alMH, MOTUBALUY U KOOPJMHAIMHU JESITEIbHOCTH CTPYKTYPHBIX NOPA3ACICHUI U OTIEIBHBIX COTPYITHUKOB

OTCyTCTBI/Ie 3HAHUSA 00 OCHOBHBIX MPUHOUIIAX U UTHCTPYMEHTAX MEHEHKMEHTA, METOJaX INIAHUPOBAHUSA, OPraHu3
alyy, MOTUBAllMU U KOOpAWHAINHN ACATCIBHOCTU CTPYKTYPHBIX noz{pa3;[eneHI/H71 U OTACJIbHBIX COTPYJTHUKOB




TecToBBIE 3a1aHUA

Homep BepHblii oTBeT Kpurepun
3alaHusA

1 0 1 6 — moJHOE MPAaBMWIIBHOE COOTBETCTBUE
0 6 — ocTasbHBIE ClTy4au

2 §) 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasbHBIE CITyYau

3 0 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

4 r 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

5 a 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasibHbIE CITyyau

6 0 1 6 — mosIHOE MPaBUILHOE COOTBETCTBUE
0 6 — ocranbHBIE CTy4an

7 a 1 6 — coBnajsieHNe C BEPHBIM OTBETOM
0 6 — ocranbHbIE CTy4an

8 c 1 6 — mosiHOE MPaBUIILHOE COOTBETCTBUE
0 6 — ocranbHbIE CTy4an

9 b,d, f, g 1 6 — coBmaiecHUEe ¢ BEpHBIM OTBETOM
0 6 — ocTasibHBIE CITyyau

10 IVUBU3NOHAILHOU 1 6 — mo;THOE MPaBHILHOE COOTBETCTBHUE
0 6 — ocTasibHbIE CITyyau

IIpumepHBIi epeYeHb BONPOCOB /15 I0KJIAJA0B U COO0IICHUI HA ceMUHAape

1. JlaiiTe moHsATHE OPTaHU3ALMHU

Opranuszanus - 3TO TpyIIa JOAEH, CO3HATEIbHO KOOPAWHUPYIOMIMX CBOK JAESITENBHOCTH IS
JIOCTHKEHUS 00IIeH 11eJTN WIIH LIeTIeH.

2. B ueM cOCTOMT CyHIHOCTH NMPOLECCHOT0 MOAX0AA K YIPABJIeHHI0?

[IporieccHBI MOAXOM paccMaTpUBAET YIpaBIEHHWE KaK CEPUI0 B3aMMOCBSI3aHHBIX (YHKIIUN
(mmaHUpOBaHUE, OPraHU3AIIHs], MOTHUBAIIUS, KOHTPOIIh ), KOTOPBIE BHIMIOIHAIOTCS TOCIEI0BATEIHEHO
WIM TApajuIeNIbHO Ui JOCTHIKEHHUs LEeJIed OpPraHu3aluu. YIPABICHHE PAacCMaTpUBAETCS Kak
HEIIPEPBIBHBIN MpOLIECC.

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (pyHKIMI ynpaB/ieHus

IInanupoBanue - ompeneneHue Leled M MyTedl ux JocTvkeHus. OpraHusanus - CO3/IaHHE

CTPYKTYPBI U CUCTEMBI IJId B(I)(I)CKTI/IBHOFO BBIIIOJIHEHHUS IJIaHOB. MOTHBAIIUS - 3TO HOGY)KI[GHI/IC
COTPYOAHUKOB K JOCTHUKXCHHUIO Henen OpraHu3anuu. KOHTpOJ'IB - HU3MCPCHUC PE3YJILTATOB,
CpaBHCHHC C INIaHAMHU U BHCCCHUC KOPPCKTHUPOBOK.

4. KaxoBbl OCHOBHbIE (paKTOPHI BHEIIHEH Cpeabl OpraHu3anum?

IIpsimoro BoO31elCTBHA: MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI, PETYITHPYIOIINE
opranbl. KocBeHHOro BO03/1elCTBHA: >KOHOMHKA, IMOJUTHKA, TEXHOJOTUH, COLUOKYIBTYPHBIE
(haKkTOpBI, MEXIYHAPOTHBIE COOBITHS.



5. Ilepeuncuanrte ypoBHHU ynpasijeHus. Oxapakrepusyiite padoTy MeHeIKepa Ha KaXK/I0M U3
YPOBHeM ynpaBJieHU sl

Hu3oBoil ypoBeHb (OmepalMoOHHBIN) - HEMOCPEACTBEHHOE YIIpaBlieHUE pabOTON COTPYAHHUKOB,

BBIMIOJIHEHHE KOHKPETHbIX 3ajnad. CpenHuil ypoBeHb (TaKTUYECKUN) -KOOpAMHALMS pPadbOThI

HU30BBIX MEHEKEPOB, peaju3allus IJIaHOB U cTpaTeruil. Beicimii ypoBeHb (CTpaTerniyeckuii) -

orpezieNieHue 1eiei OpraHu3aluu, pa3padoTka CTpaTerud, IPUHATHE KIIIOUYEBbIX PEIICHUH.

6. YTo Takoe 3ITHKA MeHeI)KMEHTA

OTHKa MEHEIKMEHTa - 3TO COBOKYINHOCTb MOpPaJbHBIX MPUHLMIIOB U HOPM, KOTOPBIMHU

PYKOBOZCTBYIOTCSI MEHE/IPKEPHI B CBOEH AESITEIBbHOCTH, IPUHUMAs! PELIECHUS M B3aUMOJEHCTBYS C

COTPYIHUKAMU, KJIMEHTaMH, TOCTABIIMKAMH U OOLIECTBOM B LIEJIOM.

7. Urto Takoe coHAJbHASA OTBETCTBEHHOCTH OpPraHu3anuu?

ConuanbHasi OTBETCTBEHHOCTh OPraHU3allMU - 3TO 00s3aTeIbCTBO OpraHU3alliu JeiiCTBOBaTh B

UHTEepecax oOOIIecTBa, YYUTHIBATh COLMAIBHBIE M SKOJOTHUECKUE TMOCIEICTBHS CBOCH

JESITEIbBHOCTH, BBIXO/IS 32 PAMKHU TpeOOBaHU 3aKOHA U SKOHOMHUYECKOU BBITO/IBI.

8. Muccus, ueju U HEHHOCTH OPraHUu3aluu

Muccus - ofuiee npenHa3HaYeHHE OpraHU3alliu, €e posib B oOmiectse. Llenu - roHKpeTHBIE,

U3MEpHUMBbIE, TOCTH)KUMBIE, PEJIEBAHTHbIE M OIPAaHUYEHHBIE BO BPEMEHU PE3YJbTaThl, KOTOPBIX

OpraHu3alysl CTPEMUTCS JOCTHYb. LleHHOCTH - gPUHLHUIBI W YOSXKIEHHUS, KOTOPBIMHU

PYKOBOJICTBYIOTCSI COTPYIHUKHU B CBOCH JIEATENFHOCTH, (POPMUPYIOIINE KYIBTYPY OpraHU3alNH.

9. PoJib KOMMYHUKAIIMi B Npouecce ynpaBjieHUs

KoMMyHMKaIMK SBISIOTCS CBS3YIOIIMM 3BEHOM MEXAY BCeMHM (YHKUUSMHU YIPaBICHUS.

ObecneunBatoT oOMeH uHGpOpMAIMEH, KOOPAMHALUIO ACWCTBUN, MOTHUBALIMIO COTPYAHHKOB,

peanu3aluio IIaHOB U KOHTPOJIb PE3YIbTaTOB.

10. Conep:xkanue nousituii ""Biausinue' u'' Biaacrp"

Bnustaue - 370 criocoOHOCTH OKa3bIBaTh BO3JCHCTBUE HA MOBEICHUE M YOSKICHHS APYTHX JIFONIEH.

BrnacTtb - 3T0 c10cOOHOCTB 3aCTaBNIATh JPYTUX JIOEH BBIMOIHATH CBOM PEIICHUS, aXKEe €CIIU OHU

HE COIIacHBI. BiiacTh MOXXeT OBITh OCHOBaHA Ha PA3IMYHBIX MCTOYHHUKAX (IOJDKHOCTH, 3HAHHMS,

xapu3ma). BramsHue - Oonee mupokoe TOHATHE, HE BCEra CBsi3aHHOE C (HOpMaTbHBIM

MIOJIOKEHHUEM.

Kpurepuu oneHku:

1. TIlpaBunbHOCTH OTBETa (OTCYTCTBHE (PAKTHUECKUX OLIHNOOK)

2. TlomHora oTBeTa (packpbiTHE 00BEMa UCTIONB3YEMBIX ITOHSITHI)
3 6 — noyHBINA NPaBUIIbHBIA OTBET;

2 0 — mpaBWIbHBII OTBET, HO HEIOCTAaTOUHOE 0OOCHOBAHUE;

1 6 - HenoNHBINA OTBET (MMEIOTCs 1-2 OMMOKU UM HETOYHOCTH );

0 6 — ocTanbHBIE ClTyyan.

IIpumep keiic-3aga4u
OtBeTt Ha kelc-3a1a4y «ConMATbHO OTBETCTBCHHAS] KOMITAHUSD)

Bonpoc 1 Crour JM pagu A0JIrOCPOYHOH NePCNEKTHBbI CHU3UTh YPOBEHb COLMAJIBLHOM
OTBETCTBEHHOCTH H 00JIbIlIE COCPeIOTOYUThCH Ha npuObLIn? OO00CHYliTe CBOH OTBeT.
Kommannm "TexHocTpoiiMeTayn" HE CTOMT CHHYKAaTh YPOBEHb COILMAIBHOM OTBETCTBEHHOCTH
panu KpPaTKOCPOYHOI'O YBEJIUUYEHUS IpUOBLIH. ConuanpHas OTBETCTBEHHOCTb
"TexHoCTpoiiMeTa1" IPUHOCUT O3y HE TOJBKO KOMIAHUM (B BHJIE PEIyTallH U JIOSUIbHOCTH
COTPYAHUKOB), HO M OOIIECTBY B 1LeJIOM (DKOJOTHs, 3aHATOCTb, KynbTypa). CHuKEHUe
COLIMAJIbHOW OTBETCTBEHHOCTH MOJKET YBEJIMYUTH MNPUObLIb, HO NPUBENET K HETraTUBHBIM
NOCHEACTBHUIM Ui obmiectBa. CieoBaTeNbHO, 3TO He OyJeT YTHIUTAPHO BEPHBIM PEIICHHEM.
Takxe koMmaHusi B3sja Ha ce0s 00s3aTeNbCTBa MO 3aLIUTE OKPYXKAIOIIEH Cpelbl, MOIepiKKe
COTPY/ZHMKOB U BHECEHHIO BKJaJa B pa3BuTue oOmectBa. OTKa3 OoT 3TUX 00s3aTenbCcTB OyneT
HapyIIeHHEeM MOpaibHOIo Joira. B coBpeMeHHOM Mupe NoTpeOuTeIn U UHBECTOPHI BCe OObIlIe



[EHST COLMAIHLHO OTBETCTBEHHBIC KOMIIaHWU. KoMIaHUM ClieyeT UCKATh CIIOCOOBI MOBBIIICHUS
3¢ ()EeKTUBHOCTH U CHUXEHUS U3/EPKEK 0€3 CHMKEHMsSI YPOBHS COI[MAIILHON OTBETCTBEHHOCTH.
Hanpumep, ontumu3zanus npon3BOJICTBEHHBIX MPOIECCOB, BHEPEHUE HOBBIX TEXHOJIOTHUH.

Bomnpoc 2. I'oBopsi 0 couaJIbHOII 0TBETCTBEHHOCTH, KaKk Bbl 1ymaere, KOMIIEHCUPYIOT JIU
NpeInpusATHs CBOH OTPULATEIbHBINA BKJIAJ] B IKOHOMUKY, IKOJIOTHI0, COIIUYM WJIH JKe CKopee
€031a10T BUAUMOCThH? OHO3HAYHOTO 0TBeTa HEeT. CUTYyalHsi CUIIbHO Pa3inyaeTcs B 3aBUCUMOCTH
OT KOMIIAaHMM, OTpaciu U cTpaHbl. HekoTopble KOMIAHMHM ACHCTBUTEIBHO CTPEMSITCS
KOMIIEHCHUPOBaTh CBOM OTpUIATeIbHBIA BKIa[. Hampumep, MHBECTHPYIOT B SKOJIOTHYECKHUE
MIPOEKTHI, MOAJECPKUBAIOT COLIMAJIbHBIE TPOTPaMMBI, yAydllnaloT yciioBus Tpyaa. K coxanenuto,
MHOTHE KOMIIAHHHM 3aHUMAIOTCs "3eleHbIM mmapoM" (greenwashing) - cO3Mal0T BUIAMMOCTH
COLIMANILHOM OTBETCTBEHHOCTH, YTOOBI YIYYIIUTh CBOM UMUK, HE MpPEANpPUHUMAs PeasbHBIX
neiictBuii. ConMaIbHO OTBETCTBEHHBIC KOMIAHUHU OTKPBHITO MYONHKYIOT HH(POPMALIUIO O CBOCH
JIeATEILHOCTH B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

Bonpoc 3. Ha Bam B3misig, uMeeT Jin OM3Hec 00s1I3aHHOCTH nepea o0mecTBoM? B yem onu
cocrosT? bru3Hec nMeer 003aHHOCTH TIepe]] OOIIECTBOM, KOTOPHIE BBIXOIAT 32 PAMKHU ITPOCTOTO
cOOJIO/ICHUsT 3aKOHOB W yIUIaThl HAJIOroB. Tak Hampumep, SKOHOMHUYECKHE OOsI3aHHOCTH
BKJIIOUYAIOT MPOU3BOJICTBO TOBAPOB U YCIYT, HEOOXOAUMBIX OOIIECTBY; CO3/JaHUE PAabOUYUX MECT;
yIIaTa HajJoroB, 0OECIICUNBAIINX (PMHAHCUPOBAHHUE TOCYJAPCTBEHHBIX IPOTPaMM; BHEPECHUE
WHHOBAIIMM, CIIOCOOCTBYIOIIMX JKOHOMHUYECKOMY POCTY. OKOJIOTUYECKHE OOS3aHHOCTH:
MUHUMU3AWS HETAaTHBHOTO BO3/ICHCTBHUS Ha OKPYKAIOIIYIO Cpeny; 3P PEKTUBHOE UCTIOIB30BaHUE
PECYpPCOB; BHEAPEHHE HKOJIOTMYECKU YMCTHIX TEXHOJOTUW; yTUIM3auus oTxoaoB. CouunanbHble
00s13aHHOCTH: cO3[laHhe 0e30MacHbIX M KOM(MOPTHBIX YCIOBUW Tpyla; CHOpaBeIMBas OIUIaTa
TpyZJa; MOAJiep>KKa 00pa3oBaHUS M KYJIbTYpbl; y4acTHE B OJIarOTBOPUTEIBHBIX Mporpammax;
cOOJII0/ICHHE TIPaB YeIOBEKa. DTUYECKas OTBETCTBEHHOCTh: BEJCHUE YECTHOTO M IPO3PAYHOTO
Ou3Heca; cOOJIIOIEHNE ATUYECKUX HOPM U TPaBWI ; MPOTUBOJCWUCTBHE KOppyHuuu. busnecy
HEOOXOJUMO CTPEMUTHCS K OallaHCy MEXIY IKOHOMUYECKOW 3(P(HEKTUBHOCTHIO U COIUAIBHOMN
OTBETCTBCHHOCTLIO. 3T0 HE TOJIBKO 3TUYHO, HO U BBII'OJJHO B I[OJIFOCpO‘IHOﬁ HepCHeKTI/IBe.

Kpurepuu onenku:

1. IlpaBunbHOCTH OTBETA (OTCYTCTBUE (PAKTUYECKUX OLIMOOK)

2. IlonmHota oTBeTa (pacKkpbITHE 00BEMA UCIIOJIb3YEMBIX MOHSATHH)
3. O00OCHOBaHHOCTb OTBETA (HAJIMYNE APTYMEHTOB)

5 6 — noyHBIN NPaBUIIbHBINA OTBET;

4 © — mpaBWJIBHBIN OTBET, HO HEIOCTATOYHOE 0OOCHOBAHMUE;

3 6 — 1aH HEMOJHBIN OTBET, HO BBICKA3aHO CBOE MHEHHE

2 0 - HenoJHBINA OTBET (MMEroTCs 1-2 OMMOKU UM HETOYHOCTH);
1-0 6 — ocTanbHbIE CITyYau.
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