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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ienpto wu3yyeHuss AUCUUIUIMHBL «OCHOBBI MEHEIXKMEHTAa B IPO(ecCHOHATIBbHON
NESITeIbHOCTH» SBJISIETCS OOydeHHEe TEOPEeTHYECKMM OCHOBAM YIPABJICHUS COLMAIBHO-
9KOHOMHYECKOM CHCTEMOMH, CYIIHOCTH, HPUHIMIAM, 3aKOHAM WU CIOCO0aM OpraHu3aluu
YIIPaBJIEHYECKOH AeATEIbHOCTH, HAIIeICHHON Ha IPEANPUHUMATEIBCKUAN yeTieX U (popMupoBaHue
KOMILIEKCa MPAKTUYECKUX 3HAHUH W HABBIKOB OpraHu3alMd M >(PQPEKTHUBHOIO YyIpaBlICHUS
¢GupMoii ¢ y4ETOM BIMSHHS PA3IMYHBIX BHYTPEHHUX U BHEITHUX (PaKTOPOB.

enp wm3yueHuss aucuMIUIMHBL «OCHOBBI MEHEKMEHTAa B  NIPOQPecCHOHATbHON
JESATEIIbHOCTHY JIOCTUTaeTCs IOCPEICTBOM PELICHUS B Y4E€OHOM IIpoLIecCe 3a1a4:

- TOJyYEHHUE CTYIACHTAMM 3HAHUM O CYIIHOCTH MEHEIKMEHTA, €r0 UCTOPUH, OCHOBHBIX
NOAXOAAX M NPHUHLMIAX YIPAaBICHUSA, METOAAX IPUHATHUS YIPABICHYECKUX PpELICHUH,
TEHJIEHLUSX 1 OCOOEHHOCTSAX Pa3BUTHS MEHEIXKMEHTA B COBPEMEHHBIX YCIOBHSIX;

- U3y4eHHE CTYACHTAaMH 0COOCHHOCTEH yIpaBIeHYeCKOH NesITeIbHOCTH, €€ COAepKaHuUs B
YCIIOBUSAX PHIHOYHBIX OTHOLICHMI;

- BBIPa0OTKa y CTYIEHTOB YMEHHUS aHAJIU3UPOBATh M JIMATHOCTUPOBATH KOHKPETHHIC
CUTYyalluH, CTABUTH LEJIH, 3a1a41 U HAXOIAUTb METObI UX PELICHUS;

- IpUOOPETEHNE CTYACHTaMU IPAKTUUYECKUX HABBIKOB BHIOOPA ONTUMAJIBHBIX TEXHOJOTUI
MEHEKMEHTA IPH BbIXO0J1€ POCCUHCKUX (DUPM B Cpely MEKIYHAPOIHOT0 OM3HECa;

- Pa3BUTHE y CTYJEHTOB HaBBIKOB TBOPYECKOTO MCIOJb30BaHUs MPUOOPETEHHBIX 3HAHUIN
U YMEHMH IPU U3yYEHUHU APYIHX yUEOHBIX KypCOB U TUCLUILJIMH HAPaBICHUS.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIUILINHE (MOIYJIIO), SIBISIOTCS 3HAHUS,
yMeHUs, HaBbIKU. [lepeueHb MmiIaHUpPYEeMBIX pe3ysbTaTOB OOyUeHHs MO AUCLUILIUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHUS O0Opa30BaTEIbHOM IPOrpaMMBbL,
npezcTaieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesynbTaTel 00y4eHus 10 TUCIUILTHHE
Konm Konu
Hazpanwne (dbopmyHIpoBKa
OIIOII BO, (opmynposka HHIMKATOpa Ko
COKPAIICHHOC [ pommeTeHITNN NOCTHKCHUA pe3yiib DopMyIupoOBKa pe3ysbTaTa
KOMITETCHITUH
TaTa
43.03.02 OIIK-2 : OIIK-2.1k : PI1 3nanue | Omnpenpernsier NeTu U 3a0a4u
«Typuzm» Crocoben Omnpenensier 1enu yIpaBIeHUs CTPYKTYPHBIMH
(b-TY) OCYILIECTBJIATH | U 3ajauu HoJpa3eeHUsIMA 0OBEKTOB
OCHOBHBIC yIpaBlICHUS TYPUCTCKOH cepbl
GyHKuMH CTPYKTYPHBIMHU P12 | Ymenmne | Vcnonp3yeT OCHOBHBIE METOBI U
yIpaBIeHUS MOIpa3 /e IeHUsIMU NpUEMBI TUITAHUPOBAHUS,
TYPUCTCKOU 00BEKTOB OpraHu3aIiy, MOTHBAIINH U
JESTENIbHOCTBIO | TYpUCTCKOM KOOPJIMHAIINH JIeSITEIbHOCTH
C(l)epbl CTPYKTYPHBIX Hoz[pa3):[eneHI/II71 nu
OTJEIBHBIX COTPYAHUKOB OOBEKTOB
TYPHUCTCKOI chepbl
P13 Hagbix | OcyuecTBisieT KOHTPOIb
JIESITENIbHOCTH CTPYKTYPHBIX
oJIpa3ieIeHui 00 BEKTOB
TYPHUCTCKO¥ chepbl
OIIK-2.2k : PJI1 3nanue | OmnpenensieT LeIU U 3a1a4u
Ucnones3yer YIpaBJIEHUS] CTPYKTYPHBIMU
OCHOBHbBIC OIpa3IeICHUSIMI 00BEKTOB
METOJIbI U TYPHUCTCKOI1 chepbl
IPHUEMBbI P12 YMmenue | Mcnonb3yeT OCHOBHBIE METOJBI U
TUTAaHUPOBAHUA, TIIpUEMbI IJITAHUPOBAHUS,
OpraHu3aIiH, OpTraHu3aIiy, MOTHBAINH U
MOTHBAIIMHU K KOOPJIMHAINH JIEATENbHOCTH




KOOpAUHAIIUU CTPYKTYPHBIX MOJPA3AEICHUN 1
IeSITEILHOCTH OTJIIENBHBIX COTPYAHUKOB OOBEKTOB
CTPYKTYPHBIX TYPHUCTCKOI1 chepbl
HoJIpas/ieTIeHAH 1 Pa3 Hapik | OcymecTBisieT KOHTPOIIb
OTIEIbHBIX JESATENBHOCTH CTPYKTYPHBIX
COTPYTHHUKOB oIpa3ieieHui 00BEKTOB
00BEKTOB TYPHUCTCKOI1 cepsl
TYPUCTCKOH
cepbl
OIIK-2.3k : PJI1 3nanue | OmnpenenseT LETU U 3a1a4l
Ocy1ecTBisieT YHpaBJIEHUS] CTPYKTYPHBIMU
KOHTPOJIb MOIPa3ICICHUSIMI 00BEKTOB
JIeATEIIbHOCTH TYPHUCTCKO#1 chepbl
CTPYKTYPHBIX P12 VYMmenue | Mcnonb3yeT OCHOBHBIE METOABI U
oJipa3esIeHu TIPUEMBI TUTAHUPOBAHUS,
00BEKTOB OpraHu3aliy, MOTHBALIMH U
TprICTCKOP'I KOOpAWHAIIMK ACATCIILHOCTH
chepsr CTPYKTYPHBIX OJpa3AeIeHUN U
OTIENBHBIX COTPYAHUKOB O0BEKTOB
TYPHUCTCKOI chepbl
P13 Hagbix | OcyuecTBisieT KOHTPOIb
JESATENBHOCTH CTPYKTYPHBIX
oIpa3ieieHui 00 BEKTOB
TYPHCTCKOI1 chepbl

B nmponecce OCBOCHUA OJUCHUINIMHBI PEIOAOTCA 3aJadd BOCIIMTAHUA TapMOHUYHO

Pa3BHUTOM, MATPUOTUYHONW M COIMAIBLHO OTBETCTBEHHOM JUYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX JTyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUICCKUX IICHHOCTEH, TPEICTABICHHBIC
B TaOnuie 1.2.

Tabmuua 1.2 — I{eneBbie OpUeHTHPHI BOCTIUTAHHUS

®opMuUpOBaHUE IEHHOCTE

BocnurareabHble 3a1a41 HeJ’[eBLIe OPUEHTUPBLI

(I)OpMHI)OBaHI/Ie rpamancxoifl MO3UIUU U TTATPUOTU3MA

dopMupoBaHUe YyBCTBa TOPAOCTH 3a

Co3ugaTtenbHbIA TPYI
noctmxkenus Poccun py.

[Iupoxkuii kpyrozop

®opMHUpPOBaHUE TyXOBHO-HPABCTBEHHBIX LIEHHOCTEM

Bs3aumomnomoris u
B3aMMOYBa)KEHUE

DopMUPOBAHUE OTBETCTBEHHOI'O

JMCIUIUIMHUPOBAHHOCTD
OTHOLICHHUS K TPYLY

(I)OpMHI)OBaHI/Ie HAYYHOT0 MUPOBO33PECHUA U KYJIbTYPbl MBINLJICHUS

PazBurne TBOPYCCKUX CIIOCOOHOCTEH U
YMEHU: pellaTh HECTAHAAPTHBIC 3a1a4YN

I_[enenonaraHI/Ie n

CozupaTenbHblil TPy
[EeNIeyCTPEMIICHHOCTh

®opmMupoBaHUEe KOMMYHMKATHBHBIX HABBIKOB M KYJIbTYPbl 00LIEHMS

®opMHupOBaHUE HABBIKOB ITYOJIUIHOTO

. I'nOKOCTH MBILIUIEHUS
BBICTYIICHUS U MIPE3CHTAI[MH CBOMX HICH

JlocTOnHCTBO




2 Mecto aucuuniauHbl (MoayJsi) B ctpykrype OIIOIT

HI/ICHI/IHHI/IHa «OCHOBBI MCHCEI)KMCHTA B HpO(beCCHOHaHBHOfI JACATCIIBHOCTH)» OTHOCHUTCS K

JUCHUTUTMHAM 00s13aTeIbHON YacTH MOJATOTOBKM OakaiaBpa 1o HarpaBieHuto «Typusmy».

3. O0beM JUCHMILIMHBI (MOXYJISA)

O0beM nmUCHUIUIMHBL (MOIYJsI) B 3a4ETHBIX EAWHHIIAX C YKa3aHHEM KOJIHMYECTBA
aKaJeMHYECKHX YacoB, BBIIEICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (o BUIaM
yueOHBIX 3aHSATUI) U HA CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TabmuIe 2.

Ta6muma 2 — O0mas Tpy10eMKOCTh JUCITUTIITUHBI

Tpyno- O0BbeM KOHTaKTHOH paboTsI (Jac)
€MKOCTb
Cemectp
HasBanue ®dopma Yacts (0D0O) Breayu- ®dopma
OIIOIT o0yue- WK Kype AynuropHas A CPC aTrec-
VII TOpHast
BO HUS (3P0, (3.E) Beero Taluul
0300) o
nex. | mpak. | umad. ITA | KCP
430302 1 550 | B1B 2 2 9 a | 4 | o | 1| o] es 3
Typusm

4 CTpyKTypa U coiepKaHue QM CUMILIHHBI (MO1YJIs1)

4.1 CtpykTrypa nucumiuidabl (Moayas) aiasi 300

Tematuueckuil 1aH, OTpaXKAIOUIUI COJEp)KaHUE AMCLUUILTUHBI (IEpeYeHb Pa3AeNioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUEOHBIX 3aHATUHN C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU

¢ y4eOHBIM IJIaHOM, IIpUBEAEH B Tabnuie 3.1

Tabmuua 3.1 — Pa3aensl quCHUTUTMHBL (MO ), BUIIBI YI€OHOU NEATEILHOCTH B (POPMBI

TeKymero Koutpods s 300

Kon pe- Ko:1-Bo uacoB, 0TBe/IeHHOE Ha Dopma
Ne HazBanue Tembl 3yJbTara P
Jlek [Ipaxt JIab CPC TEKYILEro KOHTPOJIS
00y4YeHNs
OOmmas xapakTepucTuKa JIOKJIa1-COOOIIEHHI

1 Pa1 0.2 0.2 0 4 . ’
MEHEJDKMEHTa A Keiic-3a1a4a, Tect
HUcropus craHoBIeHHS OKITAI-COOBIICHHE

2 | MeHeIKMEHTa U eT0 HayJHBIC Pa1 0.4 0.4 0 8 f:eﬁc-;; aua H’l-“IeCT ’
LIKOJIBI Jlasd,
BHenrHss 1 BHYTpEHHSS JIOKITa/1-COOOIIeHNe

3 Pa1 0.5 0.5 0 7 . ’
CpeJibl OpraHu3aHn A Keiic-3a1a4a, Tect
[TnanupoBaHue Kak OKIAI-COOBILICHNE

4 | BaxHeHmas QpyHKIASA Pa1 0.5 0.5 0 7 geﬁc-; aua HTIeCT ’
YIpaBJeHUs! Jlasd,

5 Opraanzanys Kak QyHKIIS PIII 05 05 0 7 JIOKJIa-cOO0IIeHNE,
yHpaBJeHus ) ' Kelic-3a1a4a, TeCT
MoTHBauus Kak QpyHKIHS JIOKJIa/1-COOOIIeHNE

6 Pa3 0.5 0.5 0 7 . ’
yIpaBJICHUs A Keiic-3a1a4a, Tect

7 KonTpoms kak (pyHKIHS PI2 05 05 0 7 JIOKITa-COOOIIeHHE,
YIpaBJICHHS ) ' Kelic-3amaqa, TecT
KommyHukanuu B cucreme JIOKJIaJI-COOOIICHIE

8 N Pa3 0.3 0.3 0 7 o ’
yrpasieHus: pupmoit A Keiic-3a1a4a, TecT

9 [punsTHE yIpaBIeHIECKUX PIB 03 03 0 4 JIOKJTa/1-COOOIIeHHUH],
peteHni ’ ' Keiic-3a1a4a, TeCT
PykoBozcTBO: BIacTs 1 JIOKJIa/1-COOOIIeHNE

10 Pa3 0.3 0.3 0 5 . ’
HapTHEPCTBO A Kelic-3aaya, TecT
HToro no tagmune 4 4 0 63




4.2 Conep:xaHue pa3aejioB U TeM JUCHUILTHHBI (MoayJs) miast 3OO0

Tema 1 Obwas xapakxmepucmuka mMeHeo’CMeHmA.

Conepxanne Tembl: [loHSATHE MEHEIKMEHTA M €ro POJM B OOIIECTBEHHOM Pa3BUTHH.
[IpenMeT HAyKHW yIpaBiCHHS. DJIEMEHTHI CHCTEMBI ympaBlieHUs. DYHKIMHM YIPABICHUS U HUX
B3aMMOCBS3b. [IpuHnunel  ympaBieHHUS. Meroapl  ymOpaBJICHUS: SKOHOMHMYECKHE,
aJIMUHHUCTPATUBHBIC (OPTaHU3AIMOHHO - PACTIOPSAUTENbHBIC), CONUATBHO- TICUXOIOTHISCKUE U
uX xapaktepuctuka. OpraHusamnus Kak 00beKT yrnpaiieHus. [loHaTHEe 00 YPOBHAX YIIpaBICHUS.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUH 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, npaktudeckoe.

Buabl caMocTosSITeNIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyYEHUE JOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

Tema 2 Hcmopusi cmanoeieHuss MEHeONCMeHMA U e20 HaAYYHble UKOJbL.

Conepxanuie Tembl: [IpeArnochulki BO3HUKHOBEHHUS HAYYHBIX TCOPUH B YIPABICHHH.
[IpencraBineHne 0 pa3IMYHBIX IIKOJaX MeHeKkMeHTa. OOmas XapakTepucTHKa MPOIECCHOTO,
CHUCTEMHOI'0 M CHUTYAIlHOHHOTO IOAXOJOB K YIPABICHHUIO U UX OTIMYUTEIbHBIE OCOOCHHOCTH.
OcoOeHHOCTH pa3BUTHUS TEOPUM U IPAKTUKYU yIpasiieHus B Poccuu.

@®opMbl U METOZIBI MPOBEACHUS 3aHATUH MO TEMe, NPUMEHsSIEMbIe 00pa3oBaTEIbHBIC
texHojoruu: JeknuoHHoe B 90C Moodle, npaktudeckoe.

Buapl caMOCTOSTENTLHON TMOATOTOBKU CTYIEHTOB IO TEME: U3YyUCHHE JOMOJHUTEIHHON
JUTEPATYPHI IO TEME.

Tema 3 BrewHss u 6HympeHHssa cpeobl Op2aHUu3ayuiu.

Copepxanne Tembl: OmnpezeneHue BHEUIHEH cpenbl opranuszanui. OCHOBHbIE (HaKTOPbI
BHEIIIHEW CPEeJIbl U UX B3aUMOCBS3b. XapaKTEPUCTUKUA BHEITHEN Cpebl: B3aUMOCBS3b (DAKTOPOB,
CJI0’KHOCTh, HEOTIPEIETIEHHOCTD, OJBUKHOCTh. OlpeiesieHne BHYTPEHHEN Cpebl OpraHU3aluu.
XapakTepucTuKa 1enel, CTPYKTYphl, 3aJad, TEXHOJOTUA U TPYAOBBIX PECYPCOB — OCHOBHBIX
BHYTPEHHUX CUTYallMOHHBIX IEPEMEHHBIX OpraHu3alui.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 10 TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TexHojoruu: nekunonHoe B 30C Moodle, npaktudeckoe.

Buapel caMOCTOSTENbHONM MOJATOTOBKH CTYAEHTOB IO TE€ME: U3YYEHHE JIOMOJHUTEIbHON
JUTEPATYPHI 110 TEME.

Tema 4 IInanuposanue Kaxk saxcHeuias YyHKYUs ynpaeieHus.

Conepxxanne Tembl: Conepkanue GyHkiuu raaHupoanus. Kmaccudukanus teneit u
w1aHoB. CyIIHOCTh TaKTUYECKOTO M OMEpaTUBHOTO IutaHupoBaHus. CyliHOCTh, (pyHKIUU U
BBITO/IbI CTPATETHYECKOTO IJIAHUPOBaHUs. MuccHs, 1IeTM U IEHHOCTH OpraHu3aiui. AHaIN3 U
OIICHKa BHEIIHEW cpeipl. YIpaBlieHYeckoe OOCleOBaHHE BHYTPEHHHMX CHJIBHBIX M CIA0BIX
cTopoH opranuzanuu. CTparernyeckue aabTepHaTUBBL. Beibop crpareruu. TakTuka, MoIUTHKA,
npouenypsl U npaBuia. OLiEHKa CTpATeTuu. Y IpaBiIeHUE MO Pe3ybTaTaMm.

®opMbl ¥ METOABI TPOBEICHUS 3aHATHUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
TexHojoruu: nekunonHoe B 30C Moodle, npaktudeckoe.

Buapl caMmocToSITENbHONW MOATOTOBKM CTYACHTOB IO TE€ME: M3y4Y€HHUE JOTIOJTHHTEIbHON
JUTEPATYPHI 10 TEME.

Tema 5 Opeanuzayus kax yHKYus ynpasieHus.

Copepxanne Tembl: CyTb U conepkaHue GyHKOUM opraHuzauuu. [lonsTus:
JEJIETUPOBAHUE, TIOJHOMOYHMS, OTBETCTBEHHOCTh. BHIBl yIpaBIeHYECKMX ITOJHOMOYUI:
JIuHelHble U mTabHble. [lenTpanu3anus u AeneHTpanu3anys B ynpasieHuu. Opranu3aloHHbIe
OTHOLIEHUSI B CHCTEME MEHeKMEHTA. [IoHATHE «OpraHM3alMOHHAs CTPYKTypa YIpaBICHHS.
[TocnenoBarenbHOCTh ATANoOB pa3pabOTKU OPraHU3ALMOHHBIX CTPYKTYp YyHpaBieHus. Tumsl
OpPraHM3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.



@opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NMpPUMEHseMble 00pa3oBaTeIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

BI/I[[BI CaMOCTOHTeHBHOﬁ IIOATOTOBKHA CTyI[eHTOB II0 TCMCEC: I/I3yT-I€HI/Ie HOHOHHHTGHBHOﬁ
JUTEPATYPBI IO TEME.

Tema 6 Momusayus kax ¢h)yrKyus ynpaeienus.

Copepxanrie Tembl: [lonstue ™oTuBamuu. I[loTpeOHOCTH, MOTHBBI, CTHUMYJIBI,
BO3HarpaxjaeHus. MoTuBanuoHHbl  mpouecc.  CoBpeMEeHHbIE  TEOpUHM  MOTHBALIUU:
coJiepKaTeIbHbIe U MPOIeCCyalbHbIE.

@opMbl 1 METOJbI NPOBEACHHS 3aHITUNA MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: eknuoHHoe B JOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHON MOJATOTOBKU CTYJAEHTOB IO T€ME: M3YYEHHE IOMOIHUTEIHHOU
JTUTEPATYPHI 110 TEME.

Tema 7 Konmpons kax ¢yyHKyus ynpasieHus.

Copepxanne TeMbl: KOHTpOJb, €ro MecTo M 3HaueHUE B Psiay (YHKIMH YIPaBICHUS.
Bunbl koHTpOIIA: IpeABapUTENbHBIN, TEKYIIUI 1 3aKJIIOUUTENbHBIN. DTarnbl IpoLecca KOHTPOJIS.
[ToBeneHyeckue acmeKkThl KOHTPOJIS. XapaKTepUCTUKU 3P(HEKTUBHOTO KOHTPOJIS.

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 10 TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, npakTudeckoe.

Buapl caMocTosSITENIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyUYEHUE JTOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

Tema 8 Kommynukayuu 8 cucmeme ynpasienusi (pupmoti.

Copepxanne TeMmbl: Poiab komMMmyHukauumih B mpouecce ynpasieHus. Cucrema
KOMMYHHKAIIMl B OpraHM3alliyi: MEXAy OpraHu3alnueid U ee cpeiod, MEXAY YPOBHIMH U
MOJPA3/ICICHUSIMI, MEXKIy PYKOBOAWUTEIEM W ToguuHeHHbIMH. CIlyXxu Kak HedopMmalbHas
uH(pOpMallMOHHAsT CUCTeMa. OJIEMEHThl M  JTalbl KOMMYHHKAallMOHHOTO  MpoIliecca.
MexJIMYHOCTHBIE M OpraHU3allMOHHbIE KOMMYHMKAI[MOHHBIE Oapbepbl M CHOCOOBI HX
npeononenus. KomMyHukannoHnsele ceti. KoMMyHUKallMOHHBIE CTHIIN.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu: nekunonHoe B 30C Moodle, npaktudeckoe.

Bunel caMocTosiTeNnbHON MOATOTOBKU CTYAEHTOB IO T€ME: U3YYEHHE JOIMOJHUTEIbHOU
JUTEPATYPHI 110 TEME.

Tema 9 Ilpunsamue ynpasnenuyeckux peuieHuil.

Copepxanne Ttembl: [lonsTue  ympaBneHueckoro  pemeHus. Knaccudukanus
yIpaBiIeHYECKUX pereHnid. [Ipouecc NpuHATHS yIIpaBIeHYECKOro pemeHus. Moaenu NpuHATUs
yIpaBIEHYECKOrO pemieHus. MeTtoasl mpuHITHA U 000CHOBaHHE pemieHui. DPPeKkTUBHOCTH
YIPAaBIEHYECKOTO PEILICHNUS.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TexHosoruu: gekiuonHoe B 90C Moodle, npaktuyeckoe.

Bunel caMocTosiTeNnbHON MOATOTOBKU CTYJEHTOB IO T€ME: M3Y4YEHHE JOTOIHUTEIHHOU
JUTEPATYpPHI 10 TEME.

Tema 10 PyxosoOcmeo: enracms u napmHepcmeso.

Copepxanne TeMmbl: Tumbl mMeHemxepoB; CoBpeMeHHbIE TPeOOBAHUS K MEHEIKEPY;
OCHOBHBIE ~CTWJIM  yIpaBlIEHHs: ABTOPUTAPHBIN, JEMOKpAaTHUYEeCKUH , JMOepalbHbIN
(menerupyrouuii). BausHue ctuns ynpaBieHuss Ha MOTHBAIMIO U 3((EKTUBHOCTh pPabOThI
COTpYAHUKOB. Kpurepuu, KOTOPBIMH pPYKOBOJCTBYETCS MEHEKep NpuU BbIOOpE CTHIIA
ynpasnenus. Coaepkanue TOHATUN "BiausHue'w'"Bmactp"; XapakTepUCTHKAa BHUIOB BIIACTH;



CunpHbIC U cllabble CTOPOHBI pa3andHbIX (GopM Biactu. [lapTHepcTBO B ynpaBienuu. JIuaepcTBo
: IOHSATHE, CTHIIH .

@opMBI ¥ METOJIBI TPOBEACHHS 3aHITHHA 1O TeMe, MPUMEHSEMbIEe O00pa30BaTEIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

Buabl caMocTosITeNIbHON MOATOTOBKHM CTYACHTOB MO TE€ME: U3YyYEHUE JTOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

5 Meroauyeckue YyKa3aHusl AJs1 OOYYAIOIIMXCS MO0 HU3YYEHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOIYJIs1)

5.1 MerToanyeckue peKOMEHIANUH O0YYalOIIMMCH 10 M3YYeHHI0 IMCHUIUIMHBI W 1O
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

CamocrosrenbHas padora cryaeHToB (CPC) — 3T0 nesTenbHOCTh y4anmxcs, KOTOPYIO
OHHU COBEpUIAIOT 0€3 HEeMOCPEICTBEHHOM MOMOIIN U YKa3aHUH MperoiaBaTelisi, pyKOBOJICTBYSCh
c(OPMHUPOBABIIUMHKCS paHEE MPEICTABICHUSIMH O TMOPSAIAKE W TPAaBUIBHOCTU BBITIOJTHEHUS
onepauuii. Llens CPC B mporiecce oOydeHHsT 3aKIIIOYAETCs, KaK B YCBOCHUW 3HAHUM, TaKk U B
(bopMHPOBaHUN YMEHUI U HABBIKOB I10 X UCTIOJIH30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM Y4€OHOM
marepuaine. CamocrosTenbHas padoTa Mpu3BaHa 00ECIIEYMBATH BO3MOXHOCTH OCYIIECTBIICHUS
CTYZICHTAMH CaMOCTOSTEIBHOM MMO3HABATEIBHOMN NEATCILHOCTH B OOYUEHHH, U SBIISICTCS BHJIOM
y4eOHOTO TpyJa, CIOCOOCTBYIOMIETO (OPMHPOBAHUIO y CTYIEHTOB camocTositenbHocTu. CPC
UMEeT Kak ayJuTOPHBIM, TaK M BHEAYJUTOPHBIA XapakTep. B maHHOW y4eOHOW mporpamMme
MMPUBCACH NICPCUCHb OCHOBHBIX U JOIMMOJIHUTCIIbHBIX HCTOYHUKOB, KOTOPLIC IMTPCAJIAracTCsa n3y4YnuThb
B Iporiecce oOyueHus o aucuuiuinae. Kpome toro, muis pacimpeHus 1 yriyOJIeHus] 3HaHUH 110
JAHHOM IUCIMIUIMHE LEeIeco00pa3HO HCIOJIh30BATh HAYYHBIE ITYOJMKAIIMH B TEMaTHUYECKUX
JKypHaJax, MOJHOTEKCTOBbIC 0a3bl JaHHBIX OMOJMOTEKH, MMEIOUIHECs B OMOIMOTEKax By3a U
peruona, myOIMKaIi Ha SJEKTPOHHBIX B OYMa)kKHBIX HOCUTEISX.
[Tpu peanu3anuu AUCHUILTAHBI (MOJTYJIS) IPUMEHSETCSI AJICKTPOHHBIN y4eOHBIN KypC,
pa3MemEHHBINA B CUCTEME JIEKTPOHHOTO o0ydenus Moodle.

5.2 OcobenHocTn opranu3anuu OOy4YeHHUs] JJI JHI € OrPAHMYEHHBLIMH BO3MOMKHOCTAMM
310pPOBbSl U HHBAJU/I0B

[Tpu HEOOXOAMMOCTH 00YHAIOIITUMCS U3 YHUCIIA JIUI] C OTPAHMYEHHBIMU BO3MOXKHOCTSIMU
3I0POBbSI 1 MHBAITUIOB (I10 3asiBIICHHIO 00YYAIOIIErocs) MPEI0CTaBIseTCs yueOHas
uH(popMalus B JOCTYNHBIX (pOpMaxX C yUETOM MX UHAUBUAYAIbHBIX NCUXO(PU3UUECKUX
0COOEHHOCTEH:

- JUIS JTUI] C HapYLICHUSIMU 3pEHUs: B TIeyaTHOH (hopMe yBeIMUeHHBIM IPU(TOM; B hopme
AJIIEKTPOHHOIO  JOKYMEHTa;  WHIUBUAYyalbHblE  KOHCYJIbTAlUM  C  IPUBJICUYECHUEM
TU(IOCYPIOTIEPEBOAUMKA; MHANBUAYAJIbHBIE 3aaHUs, KOHCYIbTALUU U JP.

- JUIs1 JIUL C HApYLLIEHUSIMU CITyXa: B leyaTHOU (opMme; B hOpMe 3JIEKTPOHHOTO TOKYMEHTA;
WHAVBUAYAJIbHbIE KOHCYJIbTAIMM C TPUBJICUEHUEM CYpPAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3aJlaHusl, KOHCYJIbTALUU U JIp.

- JUTs1 TUI] C HApYLIEHUSIMHU OTIOPHO-/IBUTAaTEIILHOTO alllapaTa: B ieyaTHo# ¢popme; B hopme
AIIEKTPOHHOIO JOKYMEHTA; MHIWBUIyaJIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JP.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKCHHH IUIAaHUPYEMBIM pe3yiabTaTaM OOy4YeHHUs 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHMA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U NIOKA3aTeIH, HEOOXOAUMBIE [T OLICHKU 3HAHUH, YMEHHUI, HAaBBIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa

1. HaGokos, B. 1. OcHoBbl MeHemKkMeHTa : yueOHUK / B. M. HabokoB. - Mocksa :
N3 narenbcko-Toprosas kopriopamus «/lamkos u K°», 2023. - 278 ¢. - ISBN 978-5-394-05284-2.
- Texcr : anexkrponnbit. - URL: https://znanium.com/catalog/product/2041741 ([laTa oOpameHus
-18.06.2025)

2. Tlerpocsa, JI. C., OcHoBBI MeHeKkMeHTa : yuyeObHoe mocooue / JI. C. IlerpocsH. —
MockBa : Pycaitnc, 2024. — 239 c. — ISBN 978-5-466-04544-4. — URL:
https://book.ru/book/951898 (nara obpamenus: 18.06.2025). — TekcT : 37€KTPOHHBIN.

7.2  Jlonoanumenvnas numepamypa

1. Buxanckwuii, O. C. Menemxkmenr : yuebnuk / O.C. Buxanckuii, A.M. HaymoB. — 2-¢
u3., nepepad. u gomn. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcr : amekrponnsii. - URL: https://znanium.ru/catalog/product/2125913 (/lara
obpamienus -18.06.2025)

2. Koprosa M. A. MEHE/XKMEHT OPI"’AHU3ALINU 2-¢ uzn., ucnp. u nomn. YueOHOoe
nocobue i BY30B [OnekTpoHHbId pecypc] , 2022 - 197 - Pexum pocrymna:
https://urait.ru/book/menedzhment-organizacii-493950

3. CoBpeMeHHbIE TEXHOJIOTUH YIIPABICHHS EPCOHAIOM : yueOHuUK / A. A. JIutBuHIoK, JI.
C. baOpiauna, JI. H. UBanoBa-11IBen [u np.] ; mox obul. pen. aA-pa 3koH. HayK A. A. JINTBUHIOKA.
— Mocksa : UHOPA-M, 2023. — 220 ¢. — (Bsicriree o6paszosanue). — DOI 10.12737/1863127.
- ISBN 978-5-16-017618-5. - Texkcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1863127 ([lata obpaienus -18.06.2025)

4. CocuoBckuit b. A., JlebengeBa E. A. IICUXOJIOTUA PYKOBOJUTEJIA:
[TOTPEBHOCTHO-CMBICJIOBBIE ACIIEKTHI. Yuebuuk asns By30B [DneKTpoHHBIN pecypc] :
Mockga : M3garensctBo Opaiit , 2022 - 185 - Pesxxum noctyma: https://urait.ru/book/psihologiya-
rukovoditelya-potrebnostno-smyslovye-aspekty-496942

5. Xnesnas E.A., Kucenesa T.C. OMoIMOHaIBHBIN UHTEJUIEKT PYKOBOJIUTENS B OU3HEC-
nporieccax opranuzanuu : Monorpadus [Onekrponnsiit pecypce] : HULl MHOPA-M , 2021 - 259
- Pexxum noctyna: https://znanium.com/catalog/document?1d=368366

7.3 Pecypcot ungpopmayuonno-menekommynuxayuonnou cemu "Hnmepnem',
6Knuan npogeccuonanvhovie 06a3vl OAHHBLIX U UHPOPMAUUOHHO-CHPAGOUHbIE
cucmemul (npu HeodXO0UMOCMU):

1. DOmnextponnas Oubmumoreunas cucreMa ZNANIUM.COM - Pexum moctyma:

https://znanium.com/

2. DnexTpoHHO-OnOMMoTreunas cucrema "BOOK.ru"

3. DnextpoHHO-OMOMMOTEeYHas cucteMa "ZNANIUM.COM"



4. DnextpoHHO-OMONMOTEeYHast cucrema uznarenscTBa "HOpaitt" - Pexxum nocryma:
https://urait.ru/

5. DnekTpoHHO-OnGmHoTeunas cucrema FOPAMT - Pexxum nocryma: https://urait.ru/

6. Open Academic Journals Index (OAJI). IIpodeccuonanbruas 6a3za naHHbIX - Pexxum
nocryna: http://oaji.net/

7. Ilpesunmenrtckas OuOmmoreka wuM. b.H.EmpnuHa (6a3a JaHHBIX —pa3IMYHBIX
npodeccnoHanbHbIX 00nacTeil) - Pexxum nocryna: https://www.prlib.ru/

8. HudopmanmonHo-crnpaBoynas cucrtemMa "KoncympranTt Ilmtoc" - Pexxum mocryma:
http://www.consultant.ru/

8 MarepuajJbHO-TeXHHYECKOE o0ecreyeHne IUCHUIUIMHBI (MOAYJsl)) W TNepedyeHb
HHG(pOPMANIMOHHBIX TEXHOJIOTHI, UCHOJIb3yeMbIX NMPH OCYILIECTBJIEHUN 00pa30BaTEIbHOIO
Mmpouecca no JUCHUIVIAHe (MOYJII0), BKJIIOYas NepevyeHb MPOrpaMMHOro odecreyeHust

OcHOBHOE 000pPYI0OBaHUE:

e [IpoekTop
IIporpamMMHOE oOecIieueHue:
e Microsoft Office XP Suites Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Kon u popmynupoBka KoMHeTeHIN

ypHCTCKOﬁ JCATCIbHOCTBIO

Hazpanue OIIOII BO, Kox n popmynupoBka HHIAKATOPA JOCTIDKCHHS
COKpAILCHHOE u KOMIIETCHIINH

43.03.02 «Typusm» | OIIK-2 : Crocoben ocymectBisate | OIIK-2.1x : OmpenernseT menu U 3a1a4u yIIpasil

(B-TY) OCHOBHbIE (DYHKIIMH yIPABICHUS T | €HUS CTPYKTYPHBIMH IOPA3eIICHUSIMUA OOBEKT

OB TYPUCTCKOM cepsbl

OIIK-2.2k : Ucnonb3yeT OCHOBHBIE METOJIBI U TT
pYeMBbI ITaHUPOBAHMSI, OpTraHU3aUH, MOTHBAIN
U ¥ KOOPAUHALUY AEATEIbHOCTH CTPYKTYPHBIX
MOIPa3ICIICHUI U OTACIBHBIX COTPYAHUKOB 00H
€KTOB TYPHCTCKOM ChephI

OIIK-2.3k : OcymecTBiseT KOHTPOJIb AeATeNIbH
OCTH CTPYKTYPHBIX IIOJIpa3ieiIeHIi 00BbEKTOB Ty
PHUCTCKOH cepbl

Komnerenmus cantaercs: chopMHUPOBAHHOM HA TaHHOM 3Tarie B CIyvae, eCIIH MOoTydeHHbIE
pe3yibTaTtel OOyueHHMs [0 JAUCLUUIUIMHE OLICHEHbl IOJIOXKUTEIbHO (Mana3oH KpUTEpHEB
OLICHUBAHMSI PE3YIbTATOB O0YUEHUS «3aYTEHO», «YAOBIETBOPUTEIBHOY, «XOPOILO0Y», KXOTIUYHOR).
B ciydae oTcyTcTBUS MOJIOKUTEIHHOM OLIEHKM KOMIIETEHIMS Ha JAHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS IIJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHMs

Komnerenuus OIIK-2 «CnocobeH ocyniecTBIsATh OCHOBHBIE ()YHKIIUU YIIPABICHHUS
TYPUCTCKOH 1€ TENbHOCTBION

Tabmuna 2.1 — Kpurepun orieHKA WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUT

Kon u popmynmpoBka nHANKAT
opa JOCTUKEHHUS KOMITETEHITIH

Pesynbrar

Kpurepuu onieHMBaHUS PE3yNbT
aToB O0y4YeHHUS

OIIK-2.1k : Onpenemnsier menu
M 3aJ]a4 YIIPaABJICHUS CTPYKTYP
HBIMHU TTOAPA3ACTICHUAMU 00BeK
TOB TYPHUCTCKOH Cepbl

Omnpenemnsier 1eTu U 3a0a4 yIp
aBJICHUs CTPYKTYPHBIMHU IIOJpA
3MIENICHUSIMH OOBEKTOB TYPHCTC

TOJIHOTA OCBOCHUS TECOPETHUUCC
KOro Marepuaja U nmpaBUJIbHOCT
b OTBETOB Ha BOIIPOCHI

Hcnonbp3yer OCHOBHBIE METOIbI
Y TIPUEMBI IIAHUPOBAHMUS, OpTa
HU3AIIH, MOTHBAIINA U KOOPIH
HAINH JIEATEIbHOCTH CTPYKTYP
HBIX TIO/Ipa3/ICIICHUH U OTICITBH
BIX COTPYIHUKOB OOBEKTOB TYP

JIEMOHCTPHPYET YMEHHE YIIpaB
JISITH ESITENBHOCTBIO CTPYKTYP
HBIX TIO/Ipa3JIeNICHUH U OTACIIbH
BIX COTPYTHHKOB OOBEKTOB TYP
UCTCKO chepbl, MPUMEHSI OCH
OBHBIE (DYHKIINH YIIPABICHUS

OcymiecTBiseT KOHTPOJIb IeATE
JIBHOCTH CTPYKTYPHBIX IOJPa3.
eJIeHUI 00BEKTOB TYPUCTCKON C

JIEMOHCTPUPYET YMEHHE KOHTP
OJIMPOBATh AESATEIBHOCTh CTPYK
TYpPHBIX MTOJIpa3/IeNeHui 0OBEKT
OB TYpPHUCTCKOI1 chepbl, IpuMeH
s OCHOBHBIC (DYHKIMU YIIPaBII
eHHUs

OI1K-2.2k : Ucmonb3yeT 0OCHOB
HBIC MCTOJbI U ITPUEMBI TIJTAHUD
OBaHMs, OpraHu3annu, MOTHUBAI]
WU ¥ KOOPJIMHAIIUU JIESTENbHOC

OmnpexemnsieT 1enu U 3a0a4 yIp
ABJICHUS] CTPYKTYPHBIMH HIOZIpa
3/IeNEHUSIMHA 00BEKTOB TYPHCTC

PesynbraThl 00y4YeHUs 1O AUCIMIUINHE
Ko | Tu
o | o
pe | pe
3- | 3-
Ta | Ta
P o
! ne
KO chephl
v
PII | me
2 HU
e
HCTCKOH cepsl
PI|
3 K
(epsr
P o
! ne
KOH cepbl

TIOJTHOTA OCBOCHUSA TECOPETHUYIECC
KOro Mare€puaja U MpaBUJIbHOCT
b OTBECTOB Ha BOIIPOCHI




TH CTPYKTYPHBIX ITOJIpa3ieJICHA Hcnonb3yer 0CHOBHBIE METOBI
. JIEMOHCTPUPYET YMEHHE YIIpaB
{ M OTZENBHBIX COTPYIHUKOB O U MIPUEMBI IIJIAaHUPOBaHUS, Opra
o v JISITH ESITEBHOCTBIO CTPYKTYP
OBEKTOB TYPHUCTCKOU cepbl HHU3aIMU, MOTUBALUH 1 KOOPIH .
P | me HBIX NOJpa3AeIeHU U OTAEIbH
HaILlUX JSSTEILHOCTH CTPYKTYP
2 HU N BIX COTPYTHHUKOB OOBEKTOB TYP
HBIX ITOJpa3leNICHUH U OTIEIbH .
e UCTCKOH cephl, MPUMEHSS OCH
BIX COTPYXHHKOB OOBEKTOB TYp
. OBHBIC (DYHKIINH YIIPABICHUS
HCTCKOH cepsl
JEMOHCTPUPYET YMEHHE KOHTP
Ha Ocy1iecTBIsIeT KOHTPOIb ACATE | ONUPOBATH NESATEIBHOCTH CTPYK
PA gy | TPHOCTH CTPYKTYPHBIX MOAPA3A. | TYPHBIX TOIpa3IeIeHI 00BEKT
3 « eJICHUH 00BEKTOB TYPUCTCKOM C | OB TYpUCTCKOM cepbl, IpUMEH
(epsl SISl OCHOBHBIE (DYHKIIMH YIIPaBII
CHHUS
OIIK-2.3k : OcymecTBageT KOH Omnpepenser 1enu U 3aJa4 yI
Y 3H e ! AGTH YD | o nsoTa ocBoeHms TEopeTHyec
TPOJIb ESTENLHOCTH CTPYKTYp | P/] ABJICHUS CTPYKTYPHBIMH HOZIpa
. aH KOr'0 Marepuaia 1 MpaBUIbHOCT
HBIX To/ipa3fenennii oobektoB | 1 3JIENICHUSIMH OOBEKTOB TypPHCTC
N ue . b OTBETOB Ha BOIIPOCEHI
TYPHUCTCKOI cepsl KO chepbl
Hcnonb3yeT 0CHOBHBIE METOIBI
JIEMOHCTPUPYET YMEHHE YIIpaB
U TIPHEMBI IIJIAaHUPOBaHUSA, Opra
v JSITH IESITEBHOCTBIO CTPYKTYP
HU3aLUHU, MOTHBALIMH M KOOPIH .
PO | me HBIX MMOJIpa3IeJIeHII H OTICIbH
HaLlUH JSSTEILHOCTH CTPYKTYP
2 HH N BIX COTPYIHHKOB OOBEKTOB Typ
HBIX MTOJpa3leNICHUH U OTICIbH .
e UCTCKOi chephl, MPUMEHSS OCH
BIX COTPYIXHHKOB OOBEKTOB TYp
o OBHBIC (DYHKIIMHU YIIPABICHUSA
HCTCKOH cepsl
JEMOHCTPUPYET YMEHHE KOHTP
Ha OcyIiecTBIICT KOHTPOJb ACATE | OJIUPOBATH NESATSIBHOCTE CTPYK
P sy | TPHOCTH CTPYKTYPHBIX MOAPA3 | TYPHBIX HOAPa3IeIeHUI 00BEKT
3 < eJIeHUH 00BEKTOB TYPUCTCKOI C | OB TYpUCTCKOM cepbl, IpUMEH
(bepsl SISl OCHOBHBIEC (DYHKIIMH YIIPaBII
SHHUS

Tabnuia 3amosiHgeTcs B COOTBETCTBUU € pa3zaenoMm 1 PaGoueil mporpaMmbl TUCHUILIUHbI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Tabnuua 3 — [lepeyeHb OLIEHOYHBIX CPEJCTB MO0 TUCHMILIMHE (MOIYIIIO)

HaumeHoBaHME OLIEHOYHOTO CPE/ICTBA U TIP

encrasienne ero B POC

KonTtponupyemsie mianupyemeie pe3 | Kontponupyemsie TeMbl 1

yABTATB 00yUCHHS UCIUTUTHHBI TpoMexyTouHas at
Texkylmuil KOHTPOJIb
TecTalust
3aouHas popma oOydeHHs
PI1 3nanue : Onpenensier uei Jlokzaz, cooOIeHH
>
U ¥ 331244 YOPaBICHHS C e Tecr
TPYKTYPHBIMH ITOJpa3Ies
ennsmu o6bexros Typuer | 1.1. Obmas xapaktepuer | 1. o - — Teer
CKOI1 cepbl HKa MEHEPKMEHTa
Tect Tect
Joxmnazn, cooOmeHu T
1.2. Uctopusi CTaHOBIEHH | ¢ eer
s MEHE/DKMEHTA U €ro Hay
IHBIC HIKOJIBI Keiic-3amaua Tect




Tect Tect
OKJIaJI, COOOIICHN
Hoxuan, i Teer
e
1.3. BHewHss 1 BHYTpEH Kefic-3anaa Tect
HSISL CPE/IBI OpTaHU3aIUHI
Tect Tect
OKJIaJl, COOOLIEH!
Hoxnaz, i Tecr
e
1.4. IInannpoBaHme KaK B
axHeimas Qyukus ynpa | Keiic-3agaga Tect
BIICHUS
Tect Tect
OKJIaJI, COOOIIEHN
A b B Tect
e
1.5. Opranuzanus kak ¢y Keiic-3aaua Teer
HKIUS YIIPaBICHUS
Tect Tect
P2 VYmMmenue : Ucnonb3yer oc Jlokna, coobmmenu
>
HOBHBIE METO/IbI U IPUEM e Tecr
bl IUTAHUPOBAHMUS, OPTaHH
3aliU, MOTHUBAIUH U KOO .
S ! 1.7. Kontpouns kak pynxn | Keic-3amaua Tecr
PAMHAIMY ACSTEIbHOCTH
Ul YIPaBICHHUS
CTPYKTYPHBIX HOApa3aeie
HUH U OTACTBHBIX COTPY/ T T
HUKOB OOBEKTOB TYpPHCTC eer eer
Kol chephl
P13 Hagbik : OcymiecTBiseT K Jlokna1, cooBIeHH
>
OHTPOJIb JIEITEILHOCTH CT e Tect
PYKTYPHBIX ITOJIpa3IeiicH
uit 06bexToB Typuctekoit | 1.6. Motuamms kak yn | . eifc-3anaua Teer
ctepst KIUS YOPaBJICHUS
Tect Tect
OKJIaJl, COOOIICH!
A A i Tect
e
1.8. KommyHHKamu B cu
creme ynpasieHnust pupm | Kelic-3agaua Tect
ot
Tect Tect
OKJIaJI, COOOIICHU
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e
1.9. Ilpunstue ynpasieH Keiic-3a1aua Teer
YECKHX peIIeHUH
Tect Tect
1.10. PykoBonctBo: Bnact | Jloknaa, cooOmieHn Teer

b 1 MapTHEPCTBO

(&




Keiic-3agaua Tect

Tect Tect

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIMM Ha JaHHOM OJTale OICHUBACTCS 110
pe3ynbTaTaM TeKYIIMX U MPOMEXKYTOUHBIX aTTECTAI[Ui MPHU MOMOIIU KOJIMYECTBEHHOU OIEHKH,
BBIPOKEHHOW B Oaymax. MakcumaibHas cymMma 0ayuioB IO JUCHMIUIMHE (Momynro) paBHa 100

Oayam.

KadecTBO c(hopMUPOBAaHHOCTH KOMIIETEHIIMI HA JAHHOM 3Talle OLICHUBAETCS MO Pe3yibTaTaM
TEKYIIUX U IPOMEKYTOUHON aTTECTALUN KOJIMUECTBEHHON OLICHKOMW, BBIPaXKEHHOM B OaJlIax,
MaKCHUMaJIbHasi CyMMa 0aJuloB 1o aAucuuInHe pasHa 100 6amiam.

Tabnuna — Pacnpenenenue 6aioB 1Mo BUAaM yueOHOM NesTeIbHOCTH

OneHoYHOE CPEeaCTBO
Hoxmnan,
Bup yuebuoit pesremsrocTy Ketic-3amaua Temst 1-5 | Temsr 6-10 Hroro
COOOIIIEHN
€
Jlexuuu (nmocemnienre/ u3ydeHne Teope
tuyeckux matepuainoB B JOC Moodle 5 5 10
)
IIpakTudeckue 3aHsIThs 30 30
DnexTpoHHBIH yueOHbIH Kype B D0C 40 40
Moodle
ATTecTallMOHHOE TECTHPOBAHHE 10 10 20
IIpomexxyTodHas arTecranus 30 40 15 15 100

CYMMa 6aJ'IJ'IOB, Ha6paHHBIX CTYACHTOM II0 BCEM BUJaM yqeGHoﬁ ACATCIIbHOCTU B paMKax
JAUCHUIIIMHBL, IICPEBOAUTCA B OLICHKY B COOTBCTCTBUHU C Ta6HHHCﬁ.

CymmMma Gamto
B

IO JUCIHr
IIJIMHE

Or1ieHKa 110 TPOMEKYTOYHOM
aTTeCTalun

XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMPIpOBaHHOCTI/I KOMIICTCHIIMHU

ot 91 mo 100

«3aYTEHOY / «OTIIMYHOY

CTyneHT 1eMOHCTpUpPYET CHOPMHPOBAHHOCTH JTUCIUIUTMHAPHBIX KOMITETEHIT
nif, 0OHapyKUBaeT BCECTOPOHHEE, CHCTEMATHIECKOE U TITy0OKO€e 3HaHHE Y4
e0HOTO MaTepHaa, yCBOMI OCHOBHYIO JIMTEPATYPY U 3HAKOM C JIOTOITHHUTEI
BHOU JINTEPaTypOii, pEKOMEHIOBAaHHOM MPOTPaMMOii, yMeeT CBOOOIHO BHIIIO
JIHATH NpaKTUYECKUE 3aJaHus, IPeJyCMOTPEHHbIE IPOrpaMMOii, CBOOOAHO O
NepUpyeT NPUOOPETEHHBIMU 3HAHUSAMH, YMEHHUSMH, IPUMEHSET HX B CUTYaI]
USIX MOBBIIIEHHOM CI0XKHOCTH.

ot 76 1o 90

«3aUTEHO) / «Xopouio»

CTyneHT IeMOHCTPUpPYET CHOPMHPOBAHHOCTD JTUCIUIUTMHAPHBIX KOMITETEHIT
nil: OCHOBHBIE 3HAHMSI, yMCHUSI OCBOEHBI, HO JIOITyCKAIOTCSl HE3HAUNTEIbHEIE
OIIMOKH, HETOYHOCTH, 3aTPyJHEHHS IIPH aHATMTHIECKUX OIEPalNsIX, MepeH
oce 3HaHMI 1 YMEHHI Ha HOBBIC, HECTAHIAPTHBIC CUTYaIIHN.

ot 61 1o 75

«3a4TeHO» / KyIOBICTBOPHUT
eILHO»

CTyneHT IeMOHCTPUPYET COPMHUPOBAHHOCTD TUCHUIUTMHAPHBIX KOMITETEHII
Uil: B X0/le KOHTPOJBbHBIX MEPONIPHUATHI JOMYCKAIOTCS 3HAYUTENbHBIE OIINO

KU, IPOSIBIIIETCSA OTCYTCTBUE OT/EIbHbBIX 3HAHUH, yMEHHUH, HABBIKOB 110 HEK

OTOPBIM AUCIUIIINHAPHBIM KOMIIETEHIHSM, CTY/ICHT UCTIBITHIBACT 3HAUUTEI

bHBIE 3aTPyXHEHHS IIPH ONIEPHPOBAHIY 3HAHUSAMH M YMEHUSIMH IIPH UX Tepe
HOCE Ha HOBBIE CHTYaIlUH.




ot 41 10 60 «HE 3a4YTCHO» / HEYNOBIETB | Y CTyICHTa He cq)opanOBalHLI JMCLMILTHHAPHBIC KOMIIETEHIMH, IPOABIACT
OPHTEIBHO» Csl HEIOCTaTOYHOCTb 3HAHUH, YMEHUH, HABBIKOB.
0 10 40 «HE 3a4TCHO» / «HeynoBieTB | JucuuninHapHbele KoMneTeHuu e copMupoBansl. [IposBisercs noaHoe
or v o OpUTEIBHO» WY IPAKTUYECKHU IOJIHOE OTCYTCTBUE 3HAHUM, YMEHUI, HABBIKOB.

Cymma 06amnoB, HAOpaHHBIX CTYICHTOM I10 BCEM BUIAM YIEOHOU JEATEIHHOCTH B paMKax
JTUCIUILINHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CymmMma Gamno
s OmeHka 110 IpoMeK
YTOYHOH aTTecTanu XapaxkTepucTHKa KadyecTBa ChOpMUPOBAHHOCTH KOMITETEHIINI
M0 TUCIHILIA "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIICTSHIINH, 00Ha
PY)KUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHUe y4eOHOro MaTepuaa
o1 91 10 100 «3a4TeHO» / , YCBOMJI OCHOBHYIO JIUTEpATypy ¥ 3HAKOM C JOMOJHHUTEIBHON JIUTEPATypoil, pekome
«OTJINYHOY H/IOBaHHOU MPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATH MPAKTHYECKHE 3aaHusl, IPe
YCMOTpEHHBIE TPOTrPaMMOii, CBOOOIHO OMIEPHPYET MPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPAMCHSICT MX B CHUTYaIUsX TIOBBIIICHHOH CII0KHOCTH.
CTyzeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTD JUCIUAILTHHAPHBIX KOMIIETCHIHN: OCHO
o1 76 110 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHUTEIIbHBIC OIIHOKH, HETOUH
«XOPOLIO» OCTH, 3aTPYAHECHUS IIPH aHATUTHYECKUX OIIepalnsiX, IepeHOCce 3HAaHUI U yMEHUH Ha H
OBBI€, HECTAH/IAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHUIUTHHAPHBIX KOMIIETCHIUI: B X0
«3a4TeHO» / 1€ KOHTPOJIBHBIX MEPOTIPUATH JOMYCKAIOTCS 3HAYUTENbHbIE OIIHOKH, TPOSIBISIETCS O
ot 61 10 75 «yIIOBJIETBOPUTENb | TCYTCTBHE OTAEIBHBIX 3HAHUH, YMEHHI, HABBIKOB 110 HEKOTOPBIM JUCIUILIHHAPHBIM K
HO» OMIIETEHIMSIM, CTY/ICHT UCIIBITHIBACT 3HAUNTENIBHbIC 3aTPYIHCHUS IPU OIIEPUPOBAHH
Y 3HAHWSIMH M YMEHHSIMH IPH UX ITEPEHOCE Ha HOBBIE CHTYAIIHH.
(HE 3auTEHO» / V cryneHTa He ¢(hOPMUPOBAHEI AUCIUILIMHAPHEIE KOMIICTCHIINH, TIPOSIBIISIETCS HEZOC
ot 41 o 60 «HEYJOBJIETBOPHTE Y OpMHPOBa! P » 1P
TaTOYHOCTh 3HAHUH, YMEHHH, HABBIKOB.
JIBHOY»
«HE 3a4TCHOY /
JucuuiuinHapHbIe KOMITETEHIIMH He c(OopMHUpOBaHbl. [IposIBIIseTCs MOJHOE MM HpaK
ot 0 110 40 «HEY/IOBJIETBOPUTE . M
EHO» THYECKH MTOJHOE OTCYTCTBHE 3HAHHI, YMEHHU I, HABBIKOB.

S IIpuMepHBIEe OLICHOYHBbIE CPEACTBA

5.1 IlpumepbI TeCTOBBIX 3aIaHUI

1 MeH"emKMeEHT — 3TO:

a. yIpaBlieHUE YEIOBEYECKUM KOJUJIEKTUBOM B IIpolecce OOIIEeCTBEHHOTO
IIPOU3BOJICTBA

0. LICJICHAIIPABJICHHBIM, OCO3HAaHHBIM  TPOLIECC  PEryJIUPOBaHUSA  MPOLECCOB
IIPOM3BOJICTBA JIJISl TOCTHKEHUS LIeJIel OpraHu3auu

B. YIIpaBJI€HUE IPOU3BOJACTBEHHO-XO35MICTBEHHBIMU CHCTEMaMU: MPEANPUATUSIMH,
bupmaMy, KOMOAHUSAMH U T.1.

I.  JEATeNbHOCTH I10 MTOJIrOTOBKE, BBIPAOOTKE U peasln3alliy yIpaBIeHYECKUX PEeIeHUH

2 MeHeKMEHT, KaKk HayKa — 3TO:

a.  KOMIUIEKC 3HaHUI 0 MEeToJIaX U CIoco0ax ynpaBieHUs IPOU3BOJICTBOM

0. SKOHOMHYECKasi Hayka O crnoco0ax TMOATOTOBKH, MPHUHATHS U pealu3aluu
yIIpaBJIEHYECKUX pelIeHUH B cepe Ipor3BOJICTBA

B. CUCTEMAa METOJIOJIOTUYECKUX MPHEMOB M CIOCOOOB Ui HW3Y4YEHMs] HayKu
MEHEIKMEHT

T. oTpaciib 3HaHUN CO CHeHUPUUECKHMM NPEeIMETOM M METOJaMH H3Y4YEeHHUS
3aKOHOMEPHOCTEN

3 Yro sBisieTcst 00bEKTOM M CyObEKTOM MEHEKMEHTa?

a. TEXHUYECKHE PECYPCHI

0. JIIOIU

B. (uHaHCOBBIE PECYPCHI

r TEXHOJIOTHH



4 B cucteme yrpaBieHHs OpraHu3anueil - 00bEeKT yrpaBIeHus - 3TO?
a.  cBA3ymOLIas MOJCUCTEMA

0.  ympamisonias mojcucTeMa

B.  (uHaHCOBas noacucrema

r. ynpasiisiemas oJicucTemMa
5 B cucreme yrmpaBieHus opraHu3aiuei - CyObeKT yIpaBJICHHS - 3TO?
a. yIpaBisiouas NoJcucTeMa

0.  ympaBisieMas ojcHcTEMa

B.  CBA3YIOUIAs MOJICHCTEMA

r.  (uHaHCOBas mojcucTemMa

6 Uto sBIIsIeTCS CYIIHOCTBIO YIIPABIICHUS?

a. TIOJIBEJICHUE UTOTOB pabOTHI M pacIpe/ieliecHue 3apab0THOH TUIaThI
b. mpeoOpazoBaHue PECypCcoOB ISl TOCTHKEHUS PE3yIhTATOB

C. IeSITeIIbHOCTD 1O KOOPAMHUPOBAHHUIO paOOTHI IPYTUX JFOACH

d. paznmenenue Tpyzaa Ha OT/AEIbHBIE KOMIOHEHTHI

7 K dbyHKIMSIM MEHEKMEHTA HE OTHOCHUTCS

a KOMMYHHKAITUU

0. IUIaHUpOBaHUE

B.  MOTHBAaLHUs

r Opranuzanust

8 OpranuzanuoHHas KyJabTypa — 3TO

a. COBOKYINHOCTb  pa3jMYHBIX BHJIOB  JICATCIBHOCTH M  B3aMMOOTHOIICHHUH,

YIOBJIETBOPSIOIIAS TOTPEOHOCTH paOOTHUKA B TIOJIEPIKKE, YBAKCHHUH U TTOJIOKUTEITHHOU OI[EHKE
pe3yNnbTaTOB

b. npeobanaromuii criocod MOCTPOCHUS OTHOIICHHA C JTFOIbMH
c. HaOop momylieHu#, yOeKIeHHIA, IICHHOCTEH U HOPM, pa3leliieMbIX BCEMH YICHAMH

OpraHu3aIu

d. aTuHOE noBeieHre PaOOTHUKOB OPTaHU3ALUY IO OTHOLICHHUIO K CBOUM KIIMEHTaM

9 Kakue (akTopbl OTHOCATCS K BHEITHEH CpeJie MPsIMOTO BO3ICHCTBHS?

a. KyIbpTypa

b. morpebuTenu

C. DKOHOMHMKA

d. KOHKYpEHTBI

€. MIOJINTHKA

f. 3aKoHBI

€. IOCTaBIIUKH

10 OpranuzanmoHHasi CTPYKTypa, B KOTOPOM JEJEHHE Ha DJJIEMEHTHl U OJIOKH

OCYILECTBIIsIETCS TMOO MO BUAM TOBAPOB MJIM YCIIYT, JIMOO MO rpymnaM norpeduteneii, a1uoo mno
peruoHaM peann3yeMbIX TOBapOB HA3bIBACTCS

Kpamxue memoouueckue ykazanus
TecToBbIe 3amaHMA COCTOAT M3 BONPOCAa M HECKOJIBKUX BapUaHTOB OTBeTa. PemieHne

npezcTaBisieT coOoll ykazaHue HoMepa Bompoca U OyKBY, KOTOpoil 0003HaueH MpaBUIIbHBIH, 110
MHEHUIO CTYJIeHTa, BApHAHT OTBETA.

IlIxana oyenku

bamner | Onucanne
CdopmupoBasiiieecst CHCTEMaTHIECKOE 3HAHHE 00 OCHOBHBIX IPUHIIAIIAX W MHCTPYMEHTAaX MEHEPKMEHTA, METO/1a
9-10 X IUTaHUPOBAHMS, OPTaHU3ALUH, MOTHBAIIH ¥ KOOPAWHALINY JCATEIIFHOCTH CTPYKTYPHBIX ITOIPA3ICICHUI H OTHEN
BHBIX COTPYIHHKOB
B nenom copmupoBapiieecs: 3HaHHe 00 OCHOBHBIX TIPHHIMIIAX U HHCTPYMEHTAaX MEHEDKMEHTA, METOIax IUIAHUPO
6-8 BaHMs, OpPTraHU3aIK, MOTUBAIIMU U KOOPIUHALMU AEATEIbHOCTH CTPYKTYPHBIX NOJPAa3AeIeHUH U OTACIBHBIX COTP
YIIHUKOB
35 Henonxoe 3HaHNE 00 OCHOBHBIX MPUHIIAIIAX H HHCTPYMEHTAaX MEHEKMEHTa, METOAaX IUIAHUPOBAHHUSI, OPTaHH3aIH
B Y, MOTHBAIIMU W KOOPIUHAINH JCATEILHOCTH CTPYKTYPHBIX MOAPA3eICHUI U OTACIBHBIX COTPYIHHKOB
12 ®dparmeHTapHOe 3HaHHE 00 OCHOBHBIX IPHHIIMIIAX U HHCTPYMEHTaX MeHeﬂmmeHTva, METOJIaX TIAHUPOBAHMUsI, OpTaH
M3allM1, MOTUBALMU U KOOPIMHAIMHU e TeIbHOCTH CTPYKTYPHBIX OAPA3eICHUI U OTACNbHBIX COTPYIHUKOB




OTcyTcTBHE 3HAaHUA 00 OCHOBHBIX NPHHIUIAX U HHCTPYMEHTaX MEHEIKMEHTA, METOJaX IUIAaHUPOBAHUS, OPTaHU3a
LIMH, MOTHBALIMK U KOOPAWHALIUY JEATEIbHOCTH CTPYKTYPHBIX OAPA3IEICHHN 1 OTAeIbHBIX COTPYIHUKOB

5.2 3apanus Ao pelieHus Keiic-3aga4n

Keiic-3amaua «ConuanbHO OTBETCTBEHHAS] KOMITAHUS)

Curyauus: Komnanus «TexHocTpoiiMeTamun IpOU3BOJUT arperaTsl JUisl IPOU3BOACTBEH-
HBIX 1IEXOB MeTaulypruyeckux komnanuii c¢ 1989 roma. Cepreit MuxaiiioB u  ero
Opar HWropp wu300penu arperatr, KOTOpBIM CHIJKaT OTXOAbl OT TIPOM3BOJACTBA MpPUMEP-
HO B 2 pasa, U pelInIu OpraHu3oBaTh Kommnanui. C Toro MoMeHTa OM3Hec OpaTheB MOCTEIIEHHO
poc u pazBuBaics. OnHaxko Cepreil roBOpuT: «XO0Ts Mbl BECbMa IIPEYCIIEBAEM B S KOHOMUYECKOM
11aHe, 00JbIle BCEro Mbl TOPAMMCS CBOMMH 3TUYECKUMU IeHHOCTsAMU. [lo cyTH, rinaBHOe, 4TO
MBI CTapaeMmcs JelaTh,- 3TO NpPOJaBaTh CBOM HeW». Peub uaer o0 uaesx, OCHOBAaHHBIX
HA HEM3MEHHOM CTpPEMJICHMHM KOMIAHMM K COLUAJIbHOW OTBETCTBEHHOCTH OuW3Heca.
B TexHomoruueckoM = mpouecce  KOMIIAHMM  MPAKTUYECKH  OTCYTCTBYIOT — IPOU3-
BOJICTBEHHbIE OTXO0nbl. Hampumep, octaBmmiics oM wuaer iub0 B NepeIuiaBky, JuO0
KaK OCHOBa [UIsl CTPOMTENbCTBA 3JaHUN, JMOO OTHAeTCS «XYAOKHHKAM», CO3JAI0LUIUM
IPOU3BENEHUSI MHCKYCcCTBAa U3 MeTajuimueckux jaetaned. Kpome Ttoro, Cepreit nenaer
yIop Ha TO, YTO HCHOJb3yeMO€ B IPOU3BOJCTBE CHIPbE MJOHKHO OBITh HKOJIOTHMYECKU
panuoHanbHbIM. Tak, B KOMIAHUM HCHOJB3YIOT TOJBKO OTEUECTBEHHOE 3KOJOrnye-
CKO€ CBIphE U MPHUHIMIIMAIBLHO BBICOKO JEpKAaT KOHTPOJb HaJ BOMPOCAMH 3KOJOTUU
1 0e30macHOCTH TPOU3BOACTBA.KpoMe sKkoormueckoit cocrapisitomieii OnM3Heca, B KOMITAHUU
0oJbIIOE 3HAYEHUE MPUIACTCS y4acTHIO PabOTHUKOB B YIpaBieHUU (QUPMON U B €7 KU3HH
B0oOOMIC (B OCOOGHHOCTH, YTO KacaeTcs IMOJIMTUKH B o0JacT mepcoHana). PaOoTHHUKHM mOy-
yatoT npemuud (mo 40% OT OCHOBHOWM 3apruiaThl) 3a MOCELICHHE pPA3JIMYHBIX KOpIopa-
THUBHBIX MEPOINPUATHI (oOpa3oBarenbHbIX, CIIOPTHBHBIX, 0JIarOTBOPUTEIIbHBIX ).
Komnanusi Takke aKTHBHO OTHOCHTCA K TpoOiieMe HaiiMa MHOrooOpa3HOro mepco-
Hanma. Hanpumep, Ha mnpousBoiacTBE paldOTAOT JIIOJM HPAKTUYECKH BCEX BO3PACTHBIX
TpyOn W pa3IUYHbIX HAIMOHAIBbHOCTEH. braromaps cBoeMy NOIXOJy, OCHOBaHHOMY Ha
COLIMAJIbHOW OTBETCTBEHHOCTH, KOMIIaHHS Oblla HEOJHOKPAaTHO OTMEYEHAa pa3Iu4YHbIMU
Harpajgami, OJHaKo 3TO ckopee memano Ceprero pa3BHBaTh CBOl OM3HEC, MOCKOJIBKY B €ro
IJIaHaX HaMEYeH BBIXOJ HAa HOBbIE PBIHKH U, C 3TOM TOYKH 3PEHUs, HE Pa3yMHO Jep>KaTh TaKoH
YPOBEHb COLIMAJIbHON OTBETCTBEHHOCTH, TaK KAK 3TO JIMIIb YBEIMUMBAET PACXO/BL.

Bormpocsr :

1. CtouT nM pagu AONTOCPOYHOM TEpPCHEKTUBBI CHHU3UTh YPOBEHb COLUATBHOU
OTBETCTBEHHOCTH U OOJbIIE COCPeNOoTOUNThCA Ha mnpubbu? OOOCHYWTE CBOM OTBET
c HCIIOJIb30BaHUEM MIPUHIIUIIOB TUYECKOMN apryMeHTallUH.
2. ToBops 0 couuanbHOW OTBETCTBEHHOCTH, Kak Bbl jaymaere, KOMIIEHCHPYIOT
JU TPENpUATHsS CBOM OTPHUIATETBHBIA BKJIAJ B JKOHOMHKY, OSKOJOTHIO, COLIMYM HIIH
Ke CKopee CO3/IAK0T BUJIUMOCTH?
3. Ha Bam B3rmmsa, umeer nu  OuszHec oOs3aHHOCTH Tepen obOmectBomM? B yem
OHH COCTOSAT?

Kpamkue memoouuecxue ykazanus

BeImonHss 3a1anus, CTYACHT JOJDKCH PYKOBOACTBOBATHCS 3HAHHSIMH, MOJydEHHBIMHA Ha
JICKIIMOHHBIX 3aHITHUSIX U B XOJIe CAMOCTOSITENIbHON paOOTHI.

LIxana oyenku

Bamier Omnmcanne
CdopmupoBasiiieecs CHCTEMaTHYECKOE 3HaHHE 00 OCHOBHBIX MPUHIIUIIAX K HHCTPYMEHTaX MEHEPKMEHTa, METO]
5 ax IUIaHUPOBAHHS, OpPraHU3allii, MOTHBALUH 1 KOOPANHAIMHU NESTeIbHOCTH CTPYKTYPHBIX TOJIPa3AeIeHUil U 0T

€JIbHBIX COTPYJHHKOB
B nerom copmuposasireecs 3HaHne 00 OCHOBHBIX IPUHIUIIAX M HHCTPYMEHTAX MEHEPKMEHTa, MeTOJaxX IUIaHup
4 OBaHMsI, OPTaHN3ALNH, MOTHUBAIIMH ¥ KOOPANHAIINH e TeTbHOCTH CTPYKTYPHBIX ITOpa3IeNICHUH U OTAENBHBIX CO
TPYJHHUKOB




3 HenonHoe 3Hanue 00 OCHOBHBIX IPUHLHUIIAX U HHCTPYMEHTAaX MEHEPKMEHTA, METO/IaX INIAHUPOBAHMS, OpraHu3a1]
1¥, MOTHBALUH U KOOPAMHALMY JESITENbHOCTH CTPYKTYPHBIX MOAPA3ACICHUN 1 OTAEIbHBIX COTPYAHUKOB

12 ®parmeHTapHoe 3HaHHEe 00 OCHOBHBIX MPUHLUIIAX U HHCTPYMEHTaX MEHEIKMEHTA, METO1aX IIaHWPOBAHUS, Opra
HU3allM1, MOTHBALIMU ¥ KOOPJUHALIUY JIESTEILHOCTH CTPYKTYPHBIX MOJIpa3AeIeHUH U OTAEIbHBIX COTPYTHHUKOB

0 OTcyTcTBHE 3HaHHS 00 OCHOBHBIX MPHHITUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METO/IaX ITAHUPOBAHUSI, OPTaHH3
A, MOTUBALIMU M KOOPJMHALMY JIESTENbHOCTU CTPYKTYPHBIX MOJIpa3ieIeHUH U OTACIbHBIX COTPYIHUKOB

5.3 IlepeueHnb TeM NOKJIAA0B, COOOILIEHUIT

arONE

©oN®

10.

JlaiiTe nOHATHE OpraHU3aLUN

B 4em cocTonT CyIHOCTh IPOLECCHOTO MOAX0/1a K YIIPaBJICHUIO?
JlaiiTe XapaKTepHCTUKY OCHOBHBIX (DYHKIMI yIIpaBIeHUsS
KakoBbl 0OCHOBHBIE (DAKTOPHI BHELIHEN Cpeibl OpraHu3auu’?
[lepeuncnure ypoBHu yrpasieHus. OxapakTepusyiTe paboTy MEHeKepa Ha KaXIOM U3
YPOBHEN yIIpaBJICHHUS

Yro Takoe 3TUKA MEHEIKMEHTA

Yro Takoe conmanpHas OTBETCTBEHHOCTh OpraHu3aluu’?

Muccusi, enu 1 NEHHOCTH OpPraHU3alun

Posib KOMMyHMKaIMI B IpoLiecce yIpaBiIcHUs

Coneprkanne moHaTHi "Biuusinue ' u'"BnacTp"

Kpamkue memoouueckue ykasanus
Brinonusis 3amanusi, CTyA€HT JOJKEH PYKOBOACTBOBATHCSA 3HAHMSIMHU, MONyYEHHBIMU Ha

JICKITMOHHBIX 3aHATHAX U B X0O/€ CaMOCTOSTEILHOMN pa6OTI>I.

Llkana oyenxu

Bamnel Onucanue
CdhopmupoBagiiieecs: CHCTEMAaTHUECKOE 3HAHUE 00 OCHOBHBIX TIPUHIIUIIAX U HHCTPYMEHTAX MEHE/PKMEHTA, METO.T

3 ax TJIaHUPOBAHMS, OPraHN3aIMY, MOTUBAIIMU U KOOPAMHAINHN AESTCIHPHOCTH CTPYKTYPHBIX MOAPA3ICICHUI U 0T
CJIBHBIX COTPYIHHKOB

2 Henomnxoe 3naHrEe 00 OCHOBHBIX MPUHIMIIAX H HHCTPYMEHTAaX MEHEPKMEHTA, METOaX IUIAHMPOBAHUS, OPTaHH3aLl
WY, MOTHBALIMU ¥ KOOPJIMHALIMY ACATEIbHOCTH CTPYKTYPHBIX MOJIPA3/ICICHUN U OTACIBHBIX COTPYIHUKOB

1 dparMeHTapHOE 3HaHNUE 00 OCHOBHBIX IPUHIUIIAX U HHCTPYMEHTAX MeHe[[)KMeHTa: MeToJlaX IUIaHUPOBAHUS, Opra
HU3allM1, MOTHBALIMU ¥ KOOPIUHALIUH ICSTEILHOCTH CTPYKTYPHBIX MOJIPa3ACIeHUN U OTACIbHBIX COTPYTHHUKOB

0 OTcyTcTBHE 3HaHUS 00 OCHOBHBIX IPHHIUIIAX M HHCTPYMEHTaX MEHEKMEHTA, METOJaxX IUTAHUPOBAHUS, OPTaHHU3

aIlMy, MOTHBAIIMU W KOOPIUHAIINH AESTEILHOCTH CTPYKTYPHBIX MOIpa3IeNIeHuii ¥ OTAENBHBIX COTPYIHUKOB




TecToBBIE 3a1aHUA

Homep BepHblii oTBeT Kpurepun
3alaHusA

1 0 1 6 — moJHOE MPAaBMWIIBHOE COOTBETCTBUE
0 6 — ocTasbHBIE ClTy4au

2 §) 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasbHBIE CITyYau

3 0 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

4 r 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

5 a 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasibHbIE CITyyau

6 0 1 6 — mosIHOE MPaBUILHOE COOTBETCTBUE
0 6 — ocranbHBIE CTy4an

7 a 1 6 — coBnajsieHNe C BEPHBIM OTBETOM
0 6 — ocranbHbIE CTy4an

8 c 1 6 — mosiHOE MPaBUIILHOE COOTBETCTBUE
0 6 — ocranbHbIE CTy4an

9 b,d, f, g 1 6 — coBmaiecHUEe ¢ BEpHBIM OTBETOM
0 6 — ocTasibHBIE CITyyau

10 IVUBU3NOHAILHOU 1 6 — mo;THOE MPaBHILHOE COOTBETCTBHUE
0 6 — ocTasibHbIE CITyyau

IIpumepHBIi epeYeHb BONPOCOB /15 I0KJIAJA0B U COO0IICHUI HA ceMUHAape

1. JlaiiTe moHsATHE OPTaHU3ALMHU

Opranuszanus - 3TO TpyIIa JOAEH, CO3HATEIbHO KOOPAWHUPYIOMIMX CBOK JAESITENBHOCTH IS
JIOCTHKEHUS 00IIeH 11eJTN WIIH LIeTIeH.

2. B ueM cOCTOMT CyHIHOCTH NMPOLECCHOT0 MOAX0AA K YIPABJIeHHI0?

[IporieccHBI MOAXOM paccMaTpUBAET YIpaBIEHHWE KaK CEPUI0 B3aMMOCBSI3aHHBIX (YHKIIUN
(mmaHUpOBaHUE, OPraHU3AIIHs], MOTHUBAIIUS, KOHTPOIIh ), KOTOPBIE BHIMIOIHAIOTCS TOCIEI0BATEIHEHO
WIM TApajuIeNIbHO Ui JOCTHIKEHHUs LEeJIed OpPraHu3aluu. YIPABICHHE PAacCMaTpUBAETCS Kak
HEIIPEPBIBHBIN MpOLIECC.

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (pyHKIMI ynpaB/ieHus

IInanupoBanue - ompeneneHue Leled M MyTedl ux JocTvkeHus. OpraHusanus - CO3/IaHHE

CTPYKTYPBI U CUCTEMBI IJId B(I)(I)CKTI/IBHOFO BBIIIOJIHEHHUS IJIaHOB. MOTHBAIIUS - 3TO HOGY)KI[GHI/IC
COTPYOAHUKOB K JOCTHUKXCHHUIO Henen OpraHu3anuu. KOHTpOJ'IB - HU3MCPCHUC PE3YJILTATOB,
CpaBHCHHC C INIaHAMHU U BHCCCHUC KOPPCKTHUPOBOK.

4. KaxoBbl OCHOBHbIE (paKTOPHI BHEIIHEH Cpeabl OpraHu3anum?

IIpsimoro BoO31elCTBHA: MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI, PETYITHPYIOIINE
opranbl. KocBeHHOro BO03/1elCTBHA: >KOHOMHKA, IMOJUTHKA, TEXHOJOTUH, COLUOKYIBTYPHBIE
(haKkTOpBI, MEXIYHAPOTHBIE COOBITHS.



5. Ilepeuncuanrte ypoBHHU ynpasijeHus. Oxapakrepusyiite padoTy MeHeIKepa Ha KaXK/I0M U3
YPOBHeM ynpaBJieHU sl

Hu3oBoil ypoBeHb (OmepalMoOHHBIN) - HEMOCPEACTBEHHOE YIIpaBlieHUE pabOTON COTPYAHHUKOB,

BBIMIOJIHEHHE KOHKPETHbIX 3ajnad. CpenHuil ypoBeHb (TaKTUYECKUN) -KOOpAMHALMS pPadbOThI

HU30BBIX MEHEKEPOB, peaju3allus IJIaHOB U cTpaTeruil. Beicimii ypoBeHb (CTpaTerniyeckuii) -

orpezieNieHue 1eiei OpraHu3aluu, pa3padoTka CTpaTerud, IPUHATHE KIIIOUYEBbIX PEIICHUH.

6. YTo Takoe 3ITHKA MeHeI)KMEHTA

OTHKa MEHEIKMEHTa - 3TO COBOKYINHOCTb MOpPaJbHBIX MPUHLMIIOB U HOPM, KOTOPBIMHU

PYKOBOZCTBYIOTCSI MEHE/IPKEPHI B CBOEH AESITEIBbHOCTH, IPUHUMAs! PELIECHUS M B3aUMOJEHCTBYS C

COTPYIHUKAMU, KJIMEHTaMH, TOCTABIIMKAMH U OOLIECTBOM B LIEJIOM.

7. Urto Takoe coHAJbHASA OTBETCTBEHHOCTH OpPraHu3anuu?

ConuanbHasi OTBETCTBEHHOCTh OPraHU3allMU - 3TO 00s3aTeIbCTBO OpraHU3alliu JeiiCTBOBaTh B

UHTEepecax oOOIIecTBa, YYUTHIBATh COLMAIBHBIE M SKOJOTHUECKUE TMOCIEICTBHS CBOCH

JESITEIbBHOCTH, BBIXO/IS 32 PAMKHU TpeOOBaHU 3aKOHA U SKOHOMHUYECKOU BBITO/IBI.

8. Muccus, ueju U HEHHOCTH OPraHUu3aluu

Muccus - ofuiee npenHa3HaYeHHE OpraHU3alliu, €e posib B oOmiectse. Llenu - roHKpeTHBIE,

U3MEpHUMBbIE, TOCTH)KUMBIE, PEJIEBAHTHbIE M OIPAaHUYEHHBIE BO BPEMEHU PE3YJbTaThl, KOTOPBIX

OpraHu3alysl CTPEMUTCS JOCTHYb. LleHHOCTH - gPUHLHUIBI W YOSXKIEHHUS, KOTOPBIMHU

PYKOBOJICTBYIOTCSI COTPYIHUKHU B CBOCH JIEATENFHOCTH, (POPMUPYIOIINE KYIBTYPY OpraHU3alNH.

9. PoJib KOMMYHUKAIIMi B Npouecce ynpaBjieHUs

KoMMyHMKaIMK SBISIOTCS CBS3YIOIIMM 3BEHOM MEXAY BCeMHM (YHKUUSMHU YIPaBICHUS.

ObecneunBatoT oOMeH uHGpOpMAIMEH, KOOPAMHALUIO ACWCTBUN, MOTHUBALIMIO COTPYAHHKOB,

peanu3aluio IIaHOB U KOHTPOJIb PE3YIbTaTOB.

10. Conep:xkanue nousituii ""Biausinue' u'' Biaacrp"

Bnustaue - 370 criocoOHOCTH OKa3bIBaTh BO3JCHCTBUE HA MOBEICHUE M YOSKICHHS APYTHX JIFONIEH.

BrnacTtb - 3T0 c10cOOHOCTB 3aCTaBNIATh JPYTUX JIOEH BBIMOIHATH CBOM PEIICHUS, aXKEe €CIIU OHU

HE COIIacHBI. BiiacTh MOXXeT OBITh OCHOBaHA Ha PA3IMYHBIX MCTOYHHUKAX (IOJDKHOCTH, 3HAHHMS,

xapu3ma). BramsHue - Oonee mupokoe TOHATHE, HE BCEra CBsi3aHHOE C (HOpMaTbHBIM

MIOJIOKEHHUEM.

Kpurepuu oneHku:

1. TIlpaBunbHOCTH OTBETa (OTCYTCTBHE (PAKTHUECKUX OLIHNOOK)

2. TlomHora oTBeTa (packpbiTHE 00BEMa UCTIONB3YEMBIX ITOHSITHI)
3 6 — noyHBINA NPaBUIIbHBIA OTBET;

2 0 — mpaBWIbHBII OTBET, HO HEIOCTAaTOUHOE 0OOCHOBAHUE;

1 6 - HenoNHBINA OTBET (MMEIOTCs 1-2 OMMOKU UM HETOYHOCTH );

0 6 — ocTanbHBIE ClTyyan.

IIpumep keiic-3aga4u
OtBeTt Ha kelc-3a1a4y «ConMATbHO OTBETCTBCHHAS] KOMITAHUSD)

Bonpoc 1 Crour JM pagu A0JIrOCPOYHOH NePCNEKTHBbI CHU3UTh YPOBEHb COLMAJIBLHOM
OTBETCTBEHHOCTH H 00JIbIlIE COCPeIOTOYUThCH Ha npuObLIn? OO00CHYliTe CBOH OTBeT.
Kommannm "TexHocTpoiiMeTayn" HE CTOMT CHHYKAaTh YPOBEHb COILMAIBHOM OTBETCTBEHHOCTH
panu KpPaTKOCPOYHOI'O YBEJIUUYEHUS IpUOBLIH. ConuanpHas OTBETCTBEHHOCTb
"TexHoCTpoiiMeTa1" IPUHOCUT O3y HE TOJBKO KOMIAHUM (B BHJIE PEIyTallH U JIOSUIbHOCTH
COTPYAHUKOB), HO M OOIIECTBY B 1LeJIOM (DKOJOTHs, 3aHATOCTb, KynbTypa). CHuKEHUe
COLIMAJIbHOW OTBETCTBEHHOCTH MOJKET YBEJIMYUTH MNPUObLIb, HO NPUBENET K HETraTUBHBIM
NOCHEACTBHUIM Ui obmiectBa. CieoBaTeNbHO, 3TO He OyJeT YTHIUTAPHO BEPHBIM PEIICHHEM.
Takxe koMmaHusi B3sja Ha ce0s 00s3aTeNbCTBa MO 3aLIUTE OKPYXKAIOIIEH Cpelbl, MOIepiKKe
COTPY/ZHMKOB U BHECEHHIO BKJaJa B pa3BuTue oOmectBa. OTKa3 OoT 3TUX 00s3aTenbCcTB OyneT
HapyIIeHHEeM MOpaibHOIo Joira. B coBpeMeHHOM Mupe NoTpeOuTeIn U UHBECTOPHI BCe OObIlIe



[EHST COLMAIHLHO OTBETCTBEHHBIC KOMIIaHWU. KoMIaHUM ClieyeT UCKATh CIIOCOOBI MOBBIIICHUS
3¢ ()EeKTUBHOCTH U CHUXEHUS U3/EPKEK 0€3 CHMKEHMsSI YPOBHS COI[MAIILHON OTBETCTBEHHOCTH.
Hanpumep, ontumu3zanus npon3BOJICTBEHHBIX MPOIECCOB, BHEPEHUE HOBBIX TEXHOJIOTHUH.

Bomnpoc 2. I'oBopsi 0 couaJIbHOII 0TBETCTBEHHOCTH, KaKk Bbl 1ymaere, KOMIIEHCUPYIOT JIU
NpeInpusATHs CBOH OTPULATEIbHBINA BKJIAJ] B IKOHOMUKY, IKOJIOTHI0, COIIUYM WJIH JKe CKopee
€031a10T BUAUMOCThH? OHO3HAYHOTO 0TBeTa HEeT. CUTYyalHsi CUIIbHO Pa3inyaeTcs B 3aBUCUMOCTH
OT KOMIIAaHMM, OTpaciu U cTpaHbl. HekoTopble KOMIAHMHM ACHCTBUTEIBHO CTPEMSITCS
KOMIIEHCHUPOBaTh CBOM OTpUIATeIbHBIA BKIa[. Hampumep, MHBECTHPYIOT B SKOJIOTHYECKHUE
MIPOEKTHI, MOAJECPKUBAIOT COLIMAJIbHBIE TPOTPaMMBI, yAydllnaloT yciioBus Tpyaa. K coxanenuto,
MHOTHE KOMIIAHHHM 3aHUMAIOTCs "3eleHbIM mmapoM" (greenwashing) - cO3Mal0T BUIAMMOCTH
COLIMANILHOM OTBETCTBEHHOCTH, YTOOBI YIYYIIUTh CBOM UMUK, HE MpPEANpPUHUMAs PeasbHBIX
neiictBuii. ConMaIbHO OTBETCTBEHHBIC KOMIAHUHU OTKPBHITO MYONHKYIOT HH(POPMALIUIO O CBOCH
JIeATEILHOCTH B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

Bonpoc 3. Ha Bam B3misig, uMeeT Jin OM3Hec 00s1I3aHHOCTH nepea o0mecTBoM? B yem onu
cocrosT? bru3Hec nMeer 003aHHOCTH TIepe]] OOIIECTBOM, KOTOPHIE BBIXOIAT 32 PAMKHU ITPOCTOTO
cOOJIO/ICHUsT 3aKOHOB W yIUIaThl HAJIOroB. Tak Hampumep, SKOHOMHUYECKHE OOsI3aHHOCTH
BKJIIOUYAIOT MPOU3BOJICTBO TOBAPOB U YCIYT, HEOOXOAUMBIX OOIIECTBY; CO3/JaHUE PAabOUYUX MECT;
yIIaTa HajJoroB, 0OECIICUNBAIINX (PMHAHCUPOBAHHUE TOCYJAPCTBEHHBIX IPOTPaMM; BHEPECHUE
WHHOBAIIMM, CIIOCOOCTBYIOIIMX JKOHOMHUYECKOMY POCTY. OKOJIOTUYECKHE OOS3aHHOCTH:
MUHUMU3AWS HETAaTHBHOTO BO3/ICHCTBHUS Ha OKPYKAIOIIYIO Cpeny; 3P PEKTUBHOE UCTIOIB30BaHUE
PECYpPCOB; BHEAPEHHE HKOJIOTMYECKU YMCTHIX TEXHOJOTUW; yTUIM3auus oTxoaoB. CouunanbHble
00s13aHHOCTH: cO3[laHhe 0e30MacHbIX M KOM(MOPTHBIX YCIOBUW Tpyla; CHOpaBeIMBas OIUIaTa
TpyZJa; MOAJiep>KKa 00pa3oBaHUS M KYJIbTYpbl; y4acTHE B OJIarOTBOPUTEIBHBIX Mporpammax;
cOOJII0/ICHHE TIPaB YeIOBEKa. DTUYECKas OTBETCTBEHHOCTh: BEJCHUE YECTHOTO M IPO3PAYHOTO
Ou3Heca; cOOJIIOIEHNE ATUYECKUX HOPM U TPaBWI ; MPOTUBOJCWUCTBHE KOppyHuuu. busnecy
HEOOXOJUMO CTPEMUTHCS K OallaHCy MEXIY IKOHOMUYECKOW 3(P(HEKTUBHOCTHIO U COIUAIBHOMN
OTBETCTBCHHOCTLIO. 3T0 HE TOJIBKO 3TUYHO, HO U BBII'OJJHO B I[OJIFOCpO‘IHOﬁ HepCHeKTI/IBe.

Kpurepuu onenku:

1. IlpaBunbHOCTH OTBETA (OTCYTCTBUE (PAKTUYECKUX OLIMOOK)

2. IlonmHota oTBeTa (pacKkpbITHE 00BEMA UCIIOJIb3YEMBIX MOHSATHH)
3. O00OCHOBaHHOCTb OTBETA (HAJIMYNE APTYMEHTOB)

5 6 — noyHBIN NPaBUIIbHBINA OTBET;

4 © — mpaBWJIBHBIN OTBET, HO HEIOCTATOYHOE 0OOCHOBAHMUE;

3 6 — 1aH HEMOJHBIN OTBET, HO BBICKA3aHO CBOE MHEHHE

2 0 - HenoJHBINA OTBET (MMEroTCs 1-2 OMMOKU UM HETOYHOCTH);
1-0 6 — ocTanbHbIE CITyYau.
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