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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Ienpto wu3yyeHuss AUCUUIUIMHBL «OCHOBBI MEHEIXKMEHTAa B IPO(ecCHOHATIBbHON
NESITeIbHOCTH» SBJISIETCS OOydeHHEe TEOPEeTHYECKMM OCHOBAM YIPABJICHUS COLMAIBHO-
9KOHOMHYECKOM CHCTEMOMH, CYIIHOCTH, HPUHIMIAM, 3aKOHAM WU CIOCO0aM OpraHu3aluu
YIIPaBJIEHYECKOH AeATEIbHOCTH, HAIIeICHHON Ha IPEANPUHUMATEIBCKUAN yeTieX U (popMupoBaHue
KOMILIEKCa MPAKTUYECKUX 3HAHUH W HABBIKOB OpraHu3alMd M >(PQPEKTHUBHOIO YyIpaBlICHUS
¢GupMoii ¢ y4ETOM BIMSHHS PA3IMYHBIX BHYTPEHHUX U BHEITHUX (PaKTOPOB.

enp wm3yueHuss aucuMIUIMHBL «OCHOBBI MEHEKMEHTAa B  NIPOQPecCHOHATbHON
JESATEIIbHOCTHY JIOCTUTaeTCs IOCPEICTBOM PELICHUS B Y4E€OHOM IIpoLIecCe 3a1a4:

- TOJyYEHHUE CTYIACHTAMM 3HAHUM O CYIIHOCTH MEHEIKMEHTA, €r0 UCTOPUH, OCHOBHBIX
NOAXOAAX M NPHUHLMIAX YIPAaBICHUSA, METOAAX IPUHATHUS YIPABICHYECKUX PpELICHUH,
TEHJIEHLUSX 1 OCOOEHHOCTSAX Pa3BUTHS MEHEIXKMEHTA B COBPEMEHHBIX YCIOBHSIX;

- U3y4eHHE CTYACHTAaMH 0COOCHHOCTEH yIpaBIeHYeCKOH NesITeIbHOCTH, €€ COAepKaHuUs B
YCIIOBUSAX PHIHOYHBIX OTHOLICHMI;

- BBIPa0OTKa y CTYIEHTOB YMEHHUS aHAJIU3UPOBATh M JIMATHOCTUPOBATH KOHKPETHHIC
CUTYyalluH, CTABUTH LEJIH, 3a1a41 U HAXOIAUTb METObI UX PELICHUS;

- IpUOOPETEHNE CTYACHTaMU IPAKTUUYECKUX HABBIKOB BHIOOPA ONTUMAJIBHBIX TEXHOJOTUI
MEHEKMEHTA IPH BbIXO0J1€ POCCUHCKUX (DUPM B Cpely MEKIYHAPOIHOT0 OM3HECa;

- Pa3BUTHE y CTYJEHTOB HaBBIKOB TBOPYECKOTO MCIOJb30BaHUs MPUOOPETEHHBIX 3HAHUIN
U YMEHMH IPU U3yYEHUHU APYIHX yUEOHBIX KypCOB U TUCLUILJIMH HAPaBICHUS.

[TmanupyeMbIMH pe3ylibTaTaMyd 0Oy4eHUS MO AUCIUILINHE (MOIYJIIO), SIBISIOTCS 3HAHUS,
yMeHUs, HaBbIKU. [lepeueHb MmiIaHUpPYEeMBIX pe3ysbTaTOB OOyUeHHs MO AUCLUILIUHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHUS O0Opa30BaTEIbHOM IPOrpaMMBbL,
npezcTaieH B Tabnuue 1.

Tabmuna 1 — Komnerenun, popMupyeMbie B pe3ylibTaTe W3Y49EeHUS TUCIUILIHHBI (MOTYJIs)

PesynbTaTel 00y4eHus M0 TUCIUILIHHE
Kon n Komn
OpMYJINPOBKa
Hazsanne OITOIT dopMyaHpoBKa Q)HELLZKafopa Kon
BO, cokpatiennoe
KOMITETEHIINT TOCTHKEHUS pe3ynb DopMyIIUpOBKa pe3yibTara
KOMITETEHITNH
TaTta
41.03.05 OIIK-6 : Crioco6en | OIIK-6.13B: Pl 3ranue | Onpeznemnser Held u
«MexayHapo Hble | y4acTBOBaTh B Omnpenensiet uenu u 3a/la4¥ yIpaBIeHUs
OTHOIICHHS OpraHu3aIMOHHO- 3a/1a4u CTPYKTYPHBIMU
(b-MO) yIpaBJIeHUYECKOMN OpraHu3alMOHHO- NoApa3ACICHUAMU
JEATEIILHOCTH U YIPaBJIECHYECKOU 00BEKTOB TYPHUCTCKON
HCTIONTHSATH paboThI Mo cepsr
YIIPaBJICHYECKHE npoduito P12 | Ymenne | Mcnonb3yeT OCHOBHBIE
pelieHus no JIeSITEIbHOCTH METOBI ¥ IPUEMBI
npoduito ITaHUPOBAHHU,
ACATCIBbHOCTHU OpraHu3alyu,
MOTHBAIH U
KOOpIUHALIMH
JIeSITEIbHOCTH
CTPYKTYPHBIX
oipa3JieNieHu i 1
OTZIETBHBIX COTPYIHUKOB
00BEKTOB TYPHUCTCKON
cepsr
P13 HaBpik | OcymecTBiisieT KOHTPOJIb
JIeATETBHOCTH
CTPYKTYPHBIX
MOApa3AeICHHU I




00BEKTOB TYPUCTCKOM
chepsl

OIIK-6.2B : PI1 3ranne | Onpeznemnser Helu u
ITonOupaer 3a7a9M yIpPaBICHHA
CTIIOCOOBI CTPYKTYPHBIMH
BBINTOJTHEHHA MOJpa3IeIeHUAMHI
YIPaBICHIECKUX 00BEKTOB TYPUCTCKON
pelIeHuit mo cepbl
PO U0 P/12 | Ymenue | Ucnonp3yeT OCHOBHBIE
ACATCIIbHOCTU METOJBI ¥ IPHUCMBI
TUTAaHUPOBAHUS,
OpraHu3alyH,
MOTHBALIIH U
KOOpAMHAIUU
JIeSITeTbHOCTH
CTPYKTYPHBIX
MOJIpa3eICHU 1
OTAETBHBIX COTPYTHUKOB
00BEKTOB TYPHUCTCKOU
cepbl
P13 HaBpixk | OcyuecTBisieT KOHTPOJIb
JIESITEIIEHOCTH
CTPYKTYPHBIX
MoApa3ACICHU I
00BEKTOB TYPUCTCKON
cepbl
OIIK-6.3B : P/1 3nanue | Onpezenser Henu U
Oo0ecrnieunBaer 3a7a4M yIpaBICHHs
BBITIOJIHEHHE CTPYKTYPHBIMHU
MTOCTaBJIEHHBIX MOIpa3IeICHISIMU
3a1a4 B 00BEKTOB TYPHUCTCKON
OpTaHM3aIIMOHHO- chepsl
YIIPaBIEHYECKOM P12 | Ymenue | Mcnomnb3yeT OCHOBHBIE
JeATEeNIbHOCTH; METO/IBI ¥ IPHUEMBI
UCTIONB3YyeT IUTAaHUPOBAHUS,
OCHOBHBIE CIIOCOOBI OpTaHM3alNH,
BBIITOJIHCHUA MOTHBAIIUU U
YIIpaBJICHYCCKUX KOOpJAWHAIIUHA
pelieHui JIEATEIIbHOCTH
CTPYKTYPHBIX
noApa3AesIeHU u
OTJIENBHBIX COTPYIHUKOB
00BEKTOB TYPHUCTCKON
chepbl
P13 HaBreik | OcymecTBisieT KOHTPOJIb
JIESITETTBHOCTH
CTPYKTYPHBIX
o/ipa3iesieHu i
00BEKTOB TYPUCTCKON
cepbt
OIIK-7 : Cnioco6en | OIIK-7.1x : PJI1 3nanue | OmnpenensieT LUeIu U
COCTaBIIATh U [Nonumaer 3aJauul yIpaBJIeHUSA
odopMIIATh TIPUHIIATIBL CTPYKTYPHBIMHU
JOKYMEHTBI U COCTaBJICHUS U HOJpa3IeIeHUSIMU
OTYETHI 110 odopmieHHS 00BEKTOB TYPHUCTCKON
pe3yJiibTaTam JIOKYMEHTOB U chepsl
npoeccHOHaILHON | OTYETOB 1O P12 | Ymenne | Ucnomnp3yeT OCHOBHBIC
JeSITeTbHOCTH pe3ynpTaTam METO/Ibl ¥ IPUEMBI
po¢eCCHOHATIBHOM TUTAaHUPOBAHHUS,
JeSITeIbHOCTH OpTaHU3aINH,

MOTHBAILIUH U
KOOpAMHAIUU




JESTEILHOCTH
CTPYKTYPHBIX
MOJIpa3eICHU 1
OTAETBHBIX COTPYTHHKOB
00BEKTOB TYPHUCTCKOU

cepbl

P13 Haprik | OcyrmecTBisieT KOHTPOJIb
JIeSITEIbHOCTH
CTPYKTYPHBIX
MOAPA3ACICHUI
00BEKTOB TYPUCTCKOU

cepbl

B mnporecce ocBOeHHS JUCIMIUIMHBI PEMIAIOTCS 3aJaddl BOCIHMTAHHS TapMOHUYHO
pPa3BUTOM, MATPUOTUYHONW W COIHMAILHO OTBETCTBEHHOW JMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHUHCKHX JTyXOBHO-HPABCTBCHHBIX U KYJIbTYPHO-UCTOPHUYECKHUX IIEHHOCTEH, MMPEACTaBICHHBIC
B Tabymue 1.2.

Ta6muma 1.2 — [{eneBbie OpUEHTUPHI BOCITUTAHUS

BocnuTarteibHble 3a1a4n ®opmupoBanue HeHHOCTeH IeneBbie OpUEHTUPBI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U NATPUOTH3IMA

dopMupoBaHHUE YyBCTBA TOPIOCTH 3a

nocTHKeHns Pocoi CozupaTenbHblil TPy [Iupoxwuii kpyrozop

(I)OpMI/II)OBaHHe AYX0BHO-HPABCTBE€HHBLIX HeHHOoCTel

®opmMupoBaHUE OTBETCTBEHHOTO Bzaumonomonis u

JII/ICIII/IHJ'II/IHI/IpOBaHHOCTI)
OTHOIICHUS K TPYAY B3aNMOYBAKCHUC

®opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHs U KYJIbTYPbl MbILIJICHUS

Pa3BuTHe TBOpUYECKHX CITIOCOOHOCTEH 1 N [enenonaranue u
Co3unaTensHBIN TPy
YMEHHUS peliaTh HeCTaHAAPTHBIC 3a/1a4H [EIeYCTPEMIIEHHOCTh

(I)opanOBaHne KOMMYHHMKATUBHBIX HABBIKOB M KYJbTYPbI oﬁmemm

®DopMHpPOBaHUE HABBIKOB ITYOJIUYHOTO

. JlocTOUHCTBO ['MOKOCTh MBIIILIEHUS
BBICTYIUICHHS U IIPE3CHTAIIH CBOUX HICH

2 Mecto aucuuniaunbl (MoayJsi) B crpykrype OITOIT

I[I/ICIII/IHJ'II/IHa «OCHOBEI MCHCI)KMCHTA B HpO(bGCCHOHaHI)HOfI JACATCIIBHOCTH)» OTHOCHTCA K
JAUCIHHUITIIIMHAM 00s13aTeNIbHOM YacTH HOATOTOBKH 6aKaJ1aBpa 110 HalIpaBJICHUTIO ((TypI/I3M».

3. O0beM JUCUMILIIMHBI (MOXYJISA)

OO6vemM jaucHUIUIMHBL (MOJYJsl) B 3a4EeTHBIX EAMHUIAX C YKa3aHHEM KOJUYeCTBa
aKaJeMHYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSITEIbHYIO pabOTy, MPUBE/IEH B Ta0IUIE 2.

Tabmuma 2 — O0mas Tpy10eMKOCTh JUCITUTITUHBI



C Tpyno- O0beM KOHTAKTHOH paboThI (Yac)
emecTp | emkocTh
(0®0)
Haspanue OITOIT Popma Yactp WA Breaynu- CPC Popma
o0yue- AynuropHast arTec-
BO s VII Kypc TOpHas S
(300, (3.E) | Beero 1
0300) nek. | mpak. | ma6. | IIA | KCP
41.03.05
MesxayHapogHbIe (010 bl1.b 2 2 37 18 18 0 1 0 35 3
OTHOLICHUSI

4 CTpyKTypa U co/iepKaHue IMCUMILTUHBI (MO1YJIs1)

4.1 CTpykTypa aucuunjanHbl (MoayJs) niast OPO

TemaTuyeckuil miiaH, OTpakarOUIM COAEpX)AaHUE TUCUUIUIMHBI (TIEpeueHb pa3/esioB U
TEM), CTPYKTYPUPOBAHHOE 110 BUJaM YUCOHBIX 3aHATHH C YKa3aHUEM UX 00BEMOB B COOTBETCTBUU
¢ y4eOHBIM IIaHOM, MpHUBeieH B Tadmuie 3.1

Tabnuma 3.1 — Pazgensl TUCHUIUIMHBL (MOAYJIS), BUABI YUeOHOM NeATeIbHOCTH U (POPMBI
TeKymero Koutpodis s OPO

Kon pe- Ko:1-Bo yacoB, oTBeIeHHOE Ha
Popma
Ne HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKyLIEro KOHTPOJI
00y4YeHUs
OO0mas XxapaKTepUCTHKa OKJIA/I-COOOIIEHH I
1 11l XapaKTep P/l 1 1 0 1 AOKIAZCOOBILCHHIL,
MEHEDKMEHTA Keiic-3a1a4a, Tect
Hcropus cranoBneHust OKIIAI-COOBIICHI
2 | MeHeIPKMEHTa H eTo HayJYHBIe P/l 1 1 0 1 Ao H-I ’
Keifc-3aqa4a, Tect
TITKOJTBI
BHeuHss 1 BHYTPEHHSIS OKJIaJ-COOOIIEHUE
3 yTP P/l 2 2 0 3 FIOKIIAICOODIICHHE,
CpeJibl OpraHH3aHn Keiic-3a1a4a, Tect
[InanupoBanue xak OKIIAI-COOBIICHIE
4 | BaxHeHmas QyHKIUS P/l 2 2 0 3 floKIIaL IJI ’
Keifc-3aqaya, Tect
yIpaBICHUS
Opranu3anus Kak GyHKIHs OKJIaJ-COOOIIEHUE
5 | Op 1T dynxu o 2 2 0 3 JIOKIIaL LIICHHE,
yIIpaBJIeHHs Keiic-3a1a4a, Tect
MoTuBanus Kak QpyHKIHS OKJIa-COOOIIeHUE
6 . ymn PII2 2 2 0 3 AOIIAACOOBIICHHE,
yIIpaBJIeHHs Keiic-3a1a4a, Tect
KonTtpons kak GyHKIHs OKJIaJ-COOOIIIEHUE
7 p $ynxu PI3 2 2 0 6 JloKTA IEHHE,
yIpaBJICHUS Keiic-3a1a4a, Tect
KoMMmyHHKaIMU B cuCTEME OKJIa-COOOIIeHUE
8 YHUKAT . P2 2 2 0 6 AOKIAL COODILCHHC,
ynpasieHus GupmMoit Keiic-3a1a4a, Tect
[puHsATHE YHIpaBICHUECKIX OKJIaJ-COOOIIIEHUE
peleHui Keiic-3a1a4a, Tect
PykoBOJCTBO: BIACTh U OKJIaJ-COOOIIeHUE
10 | FyxoRon P2 2 2 0 4 FIOKTIAI"COODIIICHHE,
MAPTHEPCTBO Keiic-3a1a4a, Tect
HTtoro no tadauie 18 18 0 35

4.2 Copeprxanne pa3aejioB M TeM JUCHHILIHHBI (Moay.as) Aass ODPO

Tema 1 Obwas xapakmepucmuka MeHeoHCMeHmAa.

ConepmaHHe TCMBI: HOHSITI/IG MCHCIIPKMCHTA U €ro pOJ'H/I B O6I].[CCTBGHHOM paSBI/ITI/II/I.
[IpenMeT HayKW yIpaBieHHs. DJIEMEHThI CHUCTEMBbI ympaBlieHus. DYHKIMH YIPaBICHUS U UX
B3aNMOCBA3b. HpI/IHIII/IHBI ynpaBneHHﬂ. MeTO)II)I ynpaBneHI/m: O9KOHOMUYECCKUC,
aJIMUHHUCTPATUBHBIC (OPTaHU3AIMOHHO - PACTIOPSAUTENbHBIE), COLUATBHO- TICUXOJIOTHUECKUE U
uX xapakTtepuctuka. Opranuszanus kak 00beKT ynpanieHus. [loHsaTHe 006 ypoBHSAX yIpaBJIeHUS.

@dopMBl ¥ METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHBIC
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHONW MOJATOTOBKU CTYJAEHTOB IO T€Me: M3YYEHHE IOMOTHUTEIHHOU
JIATEPATYPEI 110 TEME.



Tema 2 Ucmopus cmano8ienusi MEHeONCMEHMA U €20 HAYUHble WUKOIbL.

Conepxxanne Tembl: [Ipeanochliki BO3HUKHOBEHHUS HAYUHBIX TEOPUH B YIPABJICHHM.
[IpencraBneHre O pa3IMUHBIX IKOJIAX MEHeMkMeHTa. OO0Imas XapaKTepUCTUKA IMPOIIECCHOTO,
CHUCTEMHOTO M CHUTYaIIMOHHOTO IMOJXO0JIOB K YIPABICHUIO U MX OTIHYUTEIBHBIE OCOOCHHOCTH.
Oco0eHHOCTH pa3BUTHS TEOPUHU U IIPAKTUKH yIIpaBieHus B Poccun.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, MPUMEHSEMBbIe 00pa30BaTEIbHBIC
texHoyioruu: JiekimonHoe B DOC Moodle, mpakTuueckoe.

Buabl caMocTosSITeNIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyYEHUE JOTOJHUTEIBHOMN
JUTEPATYPHI 110 TEME.

Tema 3 Brewnsisn u 6HympeHHsis cpeobl OpeaHU3ayul.

Conepxanne Temsl: : OnpeneneHue BHEIIHEH cpepl oprann3anuid. OCHOBHBIE (PaKTOPbI
BHEIIHEH Cpe/bl U UX B3aUMOCBS3b. XapaKTEPUCTUKH BHEIIHEH Cpeiibl: B3aUMOCBSI3b (haKTOPOB,
CJIOKHOCTB, HEONPEACIECHHOCTb, MOJIBUKHOCTb. OnpeiesieHne BHYTPEHHEH Cpeibl OpraHu3allHH.
XapakTepucTuka 1efneil, CTpyKTYyphl, 3a/lad, TEXHOJIOTUNH U TPYIOBBIX PECYPCOB — OCHOBHBIX
BHYTPEHHUX CUTYAIIHOHHBIX IEPEMEHHBIX OPTaHU3AIHH.

@opMbl U METOJBI TPOBEACHHS 3aHIATUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHojoruu: JeknuoHHoe B J0C Moodle, npaktudeckoe.

Bunel camMocTosiTenbHONH MOATOTOBKU CTYACHTOB MO T€ME: U3YYE€HHE IOTMOJHUTEIbHOM
JUTEPATYPHI IO TEME.

Tema 4 IInanuposanue kax eaxcnetiuias QyHKYus ynpagieHus.

Conepxxanue tembl: Conepxanue (QyHKUMM MaHupoBaHus. Knaccuduxauus uenei u
wiaHoB. CyIIHOCTh TaKTHYECKOTO W ONEPaTUBHOrO IiaHupoBaHus. CyIIHOCTh, (YHKIHU U
BBIFOJIbl CTPATETNYECKOT0 IUIAHUPOBaHUA. Muccus, eI U HEHHOCTH OpraHu3alui. AHAJIU3 U
OLICHKAa BHEMNIHEH Cpeipl. YIpaBlIeHYeCKOe OO0CIEeIOBaHHE BHYTPEHHHMX CHJIBHBIX M CIAOBIX
CTOpOH opraHuzanuu. CTpaTeruuyeckue aabTepHaTUBbl. BbiOop cTparteruu. TakTuka, NOJUTHKA,
npoueaypsl ¥ npasuia. OLeHKa cTpaTeruy. YIpaBieHue 0 pe3ybTaTaM.

@®opMbl U METOABI IMPOBEACHUS 3aHATUI NO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIE
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMoCcTOATENBHON MOATOTOBKH CTYIAEHTOB IO TEME: M3Y4YEHHE IOIIOIHUTEIbHON
JUTEPATYypPHI [0 TEME.

Tema 5 Opeanuzayus kax QyuKyus ynpaeieHus.

Copmepxanne Tembl: CyTh U conxepkaHue GyHKIUM opraHuzanuu. [loHsTHs:
I[GJ'ICFI/II)OBaHI/Ie, IIOJIHOMOYHA, OTBECTCTBCHHOCTbD. BI/II[I)I praBnqueCKHx HOJ'IHOMO‘II/II\/’II
TuHelHbIe U mTabHble. L{eHTpanu3anus u AeneHTpanu3anus B ynpaBieHuu. OpraHu3aliioHHbIe
OTHOULIEHUS B CHUCTeME MEHeIkMeHTa. [[oHsITHE «OopraHu3alMoHHAas CTPYKTypa YIPaBICHUS».
[TocnenoBaTenbHOCTh ATANOB pa3pabOTKU OPTaHU3AIMOHHBIX CTPYKTYp YyHpaBieHus. Tumsl
OpPraHU3alMOHHBIX CTPYKTYP YIIPaBIICHUS.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpPUMEHseMble 00pa3oBaTelbHbIC
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMocTosTenbHONW MOJATOTOBKU CTYJAEHTOB IO T€ME: M3YYECHHE IOMOTHUTEIHHOU
JIATEPATYPEI IO TEME.

Tema 6 Momusayus kax ()ynKyus ynpasienus.

Conepxanne Tembl: Ilonstne ™otuBauuu. IloTpeOHOCTH, MOTHBBI, CTUMYJIHI,
BO3HArpaxaeHuss. MoruBanvoHHbIM  npouecc.  CoBpeMEHHbIE  TEOPUHM  MOTHBALUU:
COJIEpKaTeNbHbBIE U NPOLIECCYATIBHBIE.

@®opMbl U METOJbI IPOBEACHHS 3aHITUHA MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TexHosioruu: aekionHoe B 90C Moodle, mpakTuyeckoe.



Buabl caMocTosITeNIbHON MOATOTOBKM CTYACHTOB MO TE€ME: U3YyYEHUE JOMOJHUTEIbHON
JUTEPaATYypPHI [0 TEME.

Tema 7 Konmponwv kax yHKyusi ynpasieHus.

Conepxanne TeMbl: KOHTpOIb, €r0 MECTO M 3Ha4YCHHE B Py (YHKIMH YIPABICHUS.
Buael KOHTpOJIS: IpeABapUTENbHBIN, TEKYIIUI U 3aKIIIOYUTENBbHBIN. DTarbl Iporecca KOHTPOJIS.
[ToBeneHYeCKHE aCTIEKTHI KOHTPOJISL. XapaKTePUCTUKU dPPHEKTUBHOTO KOHTPOJIS.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHojoruu: JeknuoHHoe B J0C Moodle, mpaktuueckoe.

Bunel camocTosiTenbHON MOJATOTOBKU CTYIAEHTOB IO T€ME: M3YYEHHE IOMOIHUTEIHLHOU
JTUTEPATYPHI 110 TEME.

Tema 8 Kommynukayuu 6 cucmeme ynpagieHusi pupmou.

Conepxanune TeMbl: Ponb KOMMyHMKaluid B mponecce ynpasieHud. Cucrema
KOMMYHUKAllUil B OpraHM3aldU: MEXIy OpraHHu3aluedl U €€ CPelod, MEXAY YPOBHSMH U
MOJpa3JelIeHUus MU, MEXIy pPYKOBOAMTEIEM M MNoAYyMHeHHbIMU. Ciyxu Kak HedopMaibHas
nH(pOpMallMOHHAsT ~CUCTEMa. OJIEMEHThl M  JTalbl KOMMYHHMKAallMOHHOI'O  Ipoliecca.
MEeXITUYHOCTHBIE ¥ OpPraHU3al[MOHHbIE KOMMYHHUKAIIMOHHBIE Oaphepbl M CHOCOOBI HUX
npeonosieHus. KommyHukanuonssle cetu. KoMMyHUKalMOHHBIE CTHIIN.

@opMbl U METOJBI NPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHojoruu: JeknunoHHoe B 90C Moodle, npaktudeckoe.

Buabl caMocTOSTENbHON MOATOTOBKU CTYAEHTOB IO TE€ME: M3yYEHUE JOMOJHUTEIbHOU
JUTEPATYpPHI 10 TEME.

Tema 9 lpunsmue ynpasienH4eckux peueHui.

Conmepxannie  Tembl: [loHaTHe  ynpaBieHueckoro pemenus. Kiaccupukamus
YIIPABJICHYECKUX pelleHui. [Iponecc NpuHATHS yIIpaBIeHYeCcKoro pemenns. Moaenu npuHATus
yIpaBICHYECKOTO pelieHus. MeToasl mpuHITHA U 000CHOBaHHE pelieHui. DdPeKTHBHOCTH
YIPaBIEHYECKOTO PEIICHUS.

@opMBl U METOJBI TPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
texHosioruu: JiekimonHoe B DOC Moodle, mpaktuueckoe.

Bunel caMocTosiTenbHONH MOATOTOBKU CTYJAEHTOB IO T€Me: M3YYEHHE IOMOTHUTEIHHOU
JUTEPATYPHI IO TEME.

Tema 10 Pyxoeoocmeo: énacms u napmuepcmaeo.

Conepxanune Tembl: Tumbel MeHemxkepoB; CoBpeMeHHbIE TpeOOBaHMsS K MEHEIKEpy;
OcCHOBHBIE CTMJIM  YINpaBJICHUS: AaBTOPUTAPHBIA, JEMOKpaTHUECKUH , JMOepanbHbIN
(menerupyrouuif). BrnusHMe cTUis ymnpaBieHuss Ha MOTHBalMiO U 3(deKTHBHOCTH pabOTHI
COTpyaHUKOB. Kpurtepun, KOTOpBIMH pYKOBOJCTBYETCS MEHEIKEpP IpHU BBHIOOpPE CTHIIA
ynpasnenus. CoxepkaHue MOHATUN "BinsHuEe"W'BnacTh'; XapaKTepUCTHKA BHUAOB BIIACTH;
CunpHble U crabble CTOPOHBI pa3anyHbIX (opM BiacTu. [lapTHepcTBO B ynpaBienuu. JIugepcTso
: IOHATHE, CTHIIN .

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
texHojoruu: nekunoHHoe B 30C Moodle, npaktudeckoe.

Bunel camMocTosiTenbHON MOATOTOBKU CTYJAEHTOB IO T€ME: M3Y4YEHHE IOTOIHUTEIHHOU
JUTEPATYpPHI 10 TEME.



5 Meroauveckne YyKazaHusi AJdsli OOy4AIOIIMXCH MO M3YYEHHI0 M Ppealu3aluu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

CamocrositenpHast padora cryneHToB (CPC) — 3T0 ACSITeNbHOCTh YYalUuXcsi, KOTOPYIO
OHM COBEpHIAIOT 0€3 HEeMOCPECTBEHHON MOMOIIM U yKa3aHUM MpernoaBaTelis, pyKOBOJICTBYSICh
c(OPMHUPOBABIIUMHUCS paHEE MPEICTABICHUSMH O MOPAAKE U MPABWIBHOCTU BBITIOTHEHUS
onepanuii. llens CPC B mporiecce oOy4eHHUs 3aKJIIOYaeTCs, KaK B YCBOCHUW 3HAHUM, Tak U B
(bopMHpOBaHNN YMEHUI U HABBIKOB I10 X UCTIOJIH30BAHUIO B HOBBIX YCIOBUSAX HA HOBOM Y4€OHOM
matepuaie. CaMmocToaTenbHas paboTa mpu3BaHa 00ecleYrBaTh BO3MOXHOCTh OCYIIECTBICHUS
CTYJEHTaMH CaMOCTOSITEIbHON IO3HABATEJIbHOMN NEATEIbHOCTH B O0YUEHHMH, U SABIISETCS BUAOM
yueOHOro TpyJa, crnocoOCTBYIOUIEro (OPMUPOBAHUIO Y CTYIEHTOB camocTtostensHocTu. CPC
UMeeT Kak ayJuTOPHBIM, TaK M BHEAYJUTOPHBIM Xapaktep. B nmaHHON y4eOHOH mporpamme
MIPUBE/IEH I1E€PEYEHb OCHOBHBIX U JOIOIHUTENbHBIX UCTOYHUKOB, KOTOPBIE MIPEJIAraeTcs U3y4nuTh
B IIporiecce oOyueHus o aucuuiuimHe. Kpome toro, muis pacmmpeHus 1 yriyOieHus: 3HaHUH 110
JAHHOW TUCIUIUIMHE LEeNIeco00pa3HO HCIMONIb30BaTh Hay4YHbIE MyOJIMKAllMd B TEMaTHYECKHX
KypHajax, MOJTHOTEKCTOBBbIE 0a3bl JaHHBIX OMOIMOTEKH, MMEIOUIHecs B OMONIMOTEKax By3a U
pervoHa, myOauKanuii Ha SJeKTPOHHBIX U OyMa)KHBIX HOCHUTEIISIX.
[Tpu peanu3zauuu JUCHUILIMHBI (MOYJIsl) IPUMEHSETCS 3JIEKTPOHHBIN y4eOHBIHN Kypc,
pa3MenIEHHbIN B ccTeMe AJIeKTpoHHOTro oOyuenus Moodle.

5.2 OcobeHHocTn opraHuzauuu OO0y4YeHUs] I JIML € OrPAHMYEHHBIMH BO3MOKHOCTAMM
310POBbSl 1 HHBAJIMI0B

[Tpu HEOOXOIUMOCTH OOYUAIOIIMMCS U3 YHCIIA JIUI C OTPAHHYCHHBIMH BO3MOYKHOCTSIMU
3JI0POBbS U MHBAITHJIOB (I10 3asBICHUIO 00YUYAIOMIETOCs ) MPEIOCTABISICTCS yaeOHas
UH(pOpMaIIUs B IOCTYIHBIX (POpMax ¢ YUETOM UX UHAUBUAYATbHBIX IICUXOPU3NICCKUX
OCOOCHHOCTEH:

- JUIs JIULL C HAPYLIEHUSIMU 3pEHUS: B IeUaTHOUN (hopMe yBeTMUEHHBIM LIPUPTOM; B popMe
JIEKTPOHHOIO  JOKYMEHTAa; UHIVBUAYAJIBHBIE  KOHCYJbTAlUM  C  IPHUBJICUYECHUEM
TU(dI0CYpIOTIEPEBOIUMKA; MHANBUAYAIbHbIE 331aHUSI, KOHCYIbTALIMH U JP.

- 17151 ML C HApYIICHUsIMU CiTyXa: B IeyaTHOH (hopMme; B popMe 3JEeKTPOHHOTO JOKYMEHTA;
UHAMBUAYaJIbHbIE KOHCYJNbTAlUM C TPUBJICUEHUEM CYpAONEPEBOJUMKA; WHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.

- 17151 JIUI] C HApYILIEHUSIMU OIIOPHO-JBUTATEIILHOTO afnmapara: B ne4atHoil oopme; B popme
JIEKTPOHHOIO JJOKYMEHTA; MHANBUIyaJIbHbIE 3a/1aHNsA, KOHCYJIBTALIUU U JP.

6 ®oH OLEHOYHBIX CPeACTB JJIf NMPOBeeHUs] TEKYIero KOHTPOJIsl M MPOMeKYTOYHO
aTTrecTanuy 00y4arImmXxcs 1o JMCHHUIIMHE (MOLYJTI0)

B coorBerctBun ¢ tpeboBanumsmu DPI'OC BO gns arrecranmm 0oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHAIBHBIX JOCTIIKEHUH IUTAHUPYEMBIM pe3yjbTaTaM OOy4eHHsS IO
JTUCIUTIINHE (MOIYJITI0) CO3/aHbl (POH/IBI OIEHOYHBIX CPENCTB. THUMOBBIE KOHTPOJIBHBIC 3a/IaHMUS,
METOJMYECKUE MaTepUalibl, OINPEACIAIONIME MPOUECAYPhl OLEHHUBAHUS 3HAHWM, YMEHHUU U
HAaBBIKOB, a TAK)KE KPUTEPUH U TTOKA3aTEIN, HEOOXOIUMBIE JUTsl OTICHKH 3HAHUH, YMEHHM, HABBIKOB
U XapakTepu3ywlnue dTambl (HOPMHUPOBAHHS KOMIIETEHIMHA B  MPOILIECCE OCBOSHUS
o0pa3oBaTenbHOI MporpaMmsl, npeactasieHsl B [Ipunoxenun 1.



7 Y4eOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneuyeHue TUCHUILINHBI (MOYJIs1)

7.1 Ocnoenas numepamypa

1. HaGokos, B. . OcHoBbel MeHemxkMeHTa : yueOHuk / B. M. HabGokoB. - Mocksa :
W3 natenbcko-Toprosas kopnopanus «Jlamkos u K°», 2023. - 278 c. - ISBN 978-5-394-05284-2.
- Texkct : anmexktponnsIit. - URL: https://znanium.com/catalog/product/2041741 (/laTa oOpameHus
-18.06.2025)

2. Ilerpocsn, JI. C., OcHoBBI MeHemxkMeHTa : yueOHoe mocodue / JI. C. IlerpocsiH. —
MockBa : Pycaiinc, 2024. — 239 c. — ISBN 978-5-466-04544-4. — URL:
https://book.ru/book/951898 (nata obpamenus: 18.06.2025). — TeKcT : 371eKTPOHHBII.

7.2  Jonoanumenvhas qiumepamypa

1. Buxanckuii, O. C. Menemxment : yueobnuk / O.C. Buxanckuii, A.11. HaymoB. — 2-¢
u3., nepepad. u qom. — Mocksa : Maructp : UHOPA-M, 2024. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcr : smekrponnsii. - URL: https://znanium.ru/catalog/product/2125913 (/lara
obpaienus -18.06.2025)

2. Koprosa M. A. MEHEJDKMEHT OPI"TAHU3AIIMU 2-¢ uza., ucnp. u gom. YdeOHoe
nocobue i  BY30B [DnekTpoHHBId pecypc] , 2022 - 197 - Pexum gocryma:
https://urait.ru/book/menedzhment-organizacii-493950

3. CoBpeMeHHBIC TEXHOJIOTHH YIIPABICHHS EPCOHATIOM : yueOHuK / A. A. JlutBuniok, JI.
C. babwiauna, JI. H. UBanosa-11IBer [u ap.] ; moa obul. pen. aA-pa 3koH. HayK A. A. JINTBUHIOKA.
— Mocksa : UHOPA-M, 2023. — 220 c. — (Bsicree obpaszoBanue). — DOI 10.12737/1863127.
- ISBN 978-5-16-017618-5. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1863127 (/lara obparenus -18.06.2025)

4. CocHoBckuii b. A., JlebegeBa E. A. IICHUXOJIOI'MA PYKOBOJUTEJLA:
I[TOTPEBHOCTHO-CMBbICJIOBBIE ACIIEKTBI. Yuebuuk mist By30B [ IeKTpOHHBIN pecypc] :
Mocksa : M3natensctBo FOpaiit , 2022 - 185 - Pexxum nocryna: https://urait.ru/book/psihologiya-
rukovoditelya-potrebnostno-smyslovye-aspekty-496942

5. Xnesnas E.A., Kucenesa T.C. OMo1rOHaIbHBIA UHTEIUIEKT PYKOBOJIUTEINS B OU3HEC-
nporieccax opranuzanuu : Monorpadus [Onekrponnsiii pecypce] : HULl MHOPA-M , 2021 - 259
- Pexxum noctyma: https://znanium.com/catalog/document?id=368366

7.3 Pecypcor ungpopmayuonno-menekommynukayuonnoi cemu ""Humepnem',
6KI0uas npogeccuonanvuvlie 06a3bl OAHHBIX U UHPOPMAUUOHHO-CRPAGOUHDIE
cucmemul (npu HeodX00UMOCMU):

1. Dnexrtponnas Oubmuoteunas cucrema ZNANIUM.COM - Pexum nocryna:
https://znanium.com/

2. DnexTpoHHO-Onbnmoreynas cucrema "BOOK.ru"

3. DnektponHO-OMOMMOTEeYHAs cucteMa "ZNANIUM.COM"

4. DnexkTpoHHO-OMONMOTEeYHast cucrema uznartensctBa "lOpaiit" - Pexxum nocryma:
https://urait.ru/

5. DnexTpoHHO-GHGmHMoTeunas cucrema FOPAMT - Pexxum nocryna: https://urait.ru/

6. Open Academic Journals Index (OAJI). [Ipodeccronanbruas 6a3a TaHHBIX - Pexxum
nocryna: http://oaji.net/

7. Ilpesunmentckass OuOmmoreka wuM. b.H.Empmumaa (6a3a [JaHHBIX —Pa3IMYHBIX
npodeccuoHanbHbIX 00nacTeil) - Pexxum noctyna: https://www.prlib.ru/

8. Hudopmammonno-cripaBounasi cucrema "KoncympranTt [lmoc" - Pexum noctyma:
http://www.consultant.ru/



8 MarepuajbHO-TEXHHYECKOEe o0ecrneyeHHe TUCHUIUIMHBI (MOAYJIs) W TepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTeJbHOIO
npoiuecca no AMCUMILVInHe (MO1YJ/II0), BKJIIOYAsl MepevyeHb MPOrpaMMHOro odecrevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ

e [IpoekTop
HDOFDaMMHOG O6€CH€‘{€HI/I61
e Microsoft Office XP Suites Russian
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JUISl IPOBEJICHUSI TEKYILET0 KOHTPOJISt
Y IPOMEXKYTOYHOM aTTECTAlMU MO TUCHUILINHE (MOIYIIIO)

OCHOBBI MEHEJIKMEHTA B IPO®ECCUOHAJIbHOM JEATEJIBHOCTH

Hanpasnenue u HanpaBiIeHHOCTh (IPOQIIIB)
41.03.05 MexyHapoiHble OTHOLIEHUS. MexayHapOoAHbIE OTHOILIEHUS

I'ox nabopa na OIIOII
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dopma 00ydeHus
OuHas

Bnagusoctok 2025



1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

41.03.05 «MexayHapo
JTHBIE OTHOILICHHMS
(b-MO)

OIIK-6 : CnocoGeH ygacTBOBAaTh B
OpraHHU3alIOHHO-YIIPaBIEHYECKOM
JIESITEIbHOCTH M UCTIONHATH YIPaBIl
eHYEeCKHe peleHus 1o npoduio ae
ATEITLHOCTH

OIIK-6.18 : OmpenenseT meiw 1 3a1a4d OPraHU3
AIIMOHHO-YIIPABICHYCCKON pabOTHI MO MPOGUITIO
NESITENBLHOCTH

OIIK-6.2B : [Tonbupaet criocoOb! BEIOIHEHHS Y
MIPaBJICHYECKUX PELICHHUH M0 POQHIIIO e TENh
HOCTH

OIIK-6.3B : OGecrieunBaeT BLIMOJIHEHHE I10CTAB
JICHHBIX 3a/1a4 B OPTaHU3AI[MOHHO-YIIPABICHYEC
KOH JIeATebHOCTH; UCTIONB3YET OCHOBHBIE CIIOC
00BI BBITIOJTHCHHS YIIPABICHUCCKUX PEIICHUN

OIIK-7 : CriocoOeH coCTaBiIATh U O
(hOpMIISITH TOKYMEHTBI M OTYETHI [0
pe3ynbTaTtam mpodecCHOHaTbHOMN [T
€ATeNbHOCTH

OIIK-7.1k : IloHnMaeT NpUHLIUIIBI COCTABJICHHUS
1 0(OpMIICHUSI JOKYyMEHTOB U OTYETOB IO PE3yJ
bTaTtam npoQecCHOHANBEHOHN JIeSITeIbHOCTH

Komnerenmus cantaercs: chopMHUPOBAHHOM Ha JTaHHOM JTarie B CIIy4yae, eCJIH MOoTydeHHbIe
pe3yabTaThl OOYyYeHHUS IO AUCHUIUIMHE OIICHEHBI IMOJIOKUTEIBHO (IMama3oH KPHUTEPHEB
OLIEHUBAHMsI PE3YJIbTATOB O0YUEHUS «3aUTEHOY, «yI0BIETBOPUTEIBHOY, «XOPOLIO», KOTIUYHOY).
B ciydae OTCYTCTBUS MOJIOKHUTEIBHOM OLIEHKM KOMIIETEHLMS Ha JAHHOM 3Tale CUYUTAETCs

Hec(OPMUPOBAHHOM.

2 Tloka3aTe/iM OLlEHUBAHUS IVIAHUPYEMbIX Pe3yJIbTaTOB 00y4eHHus

Komnerennus OIIK-6 «CriocoGeH y4acTBOBaTh B OpraHU3aI[MOHHO-YIIPABICHYECKOM
JIeATETLHOCTH M UCTIONHSATh YIIPABICHUECKHUE PEIICHUS 110 TPO(HITIO 1eITeTbHOCTH

Ta6n1/1ua 2.1- KpI/ITepI/II/I OLCHKHU MHAUKATOPOB JOCTUKCHUA KOMIICTCHIIUN

Kon u popmynmpoBka nHaNKaAT
opa JOCTHUKEHHS KOMITETEHITIH

Pesynbrar

Kpurepuu onieHMBaHUS PE3yNbT
aToB O0y4YeHHUS

OIIK-6.18 : Onpenensier nenu
Y 3aJ]a4 OPraHU3al[IOHHO-YIIP
aBJICHYECKOI paboTHI 1o pohu
JIFO ICSITENIbHOCTH

OmnpepersieT 1eTu U 3a0a4 yIp
aBJICHUs CTPYKTYPHBIMHU I1OJpa
3JCTICHUAMH OOBEKTOB TYPHCTC

TOJIHOTA OCBOCHUS TECOPETHUUCC
KOIro Marepuaja U NpaBuJIbHOCT
b OTBETOB Ha BOIIPOCHI

Hcnons3yeT 0OCHOBHBIE METOBI
1 TIpUEMBI IIJIAHUPOBAHUSA, Opra
HU3alUH, MOTHBAIIMH ¥ KOOPIH
HAIUH JEATeNbHOCTU CTPYKTYP
HBIX MOJIpa3/ieleHul U OTAEeIbH
BIX COTPYIHUKOB OOBEKTOB TYP

JIEMOHCTPHPYET YMEHHE YIIpaB
JSITH IESITEBHOCTBIO CTPYKTYP
HBIX TIO/IPa3JIeNICHNI U OTISNIbH
BIX COTPYTHHUKOB OOBEKTOB TYP
UCTCKOM chepbl, IPUMEHSSI OCH
OBHBIE (DYHKIINH yTIPaBIICHUS

OcymiecTBigeT KOHTPOJIb IeATE
JIBHOCTH CTPYKTYPHBIX IOJPa3.
eJIeHUI 00BEKTOB TYPUCTCKON C

PesynbraThl 00y4eHUs 110 TUCIUITIHHE
Ko | Tmu
Il I
pe | pe
3- | 3-
Ta | Ta
PL| o
1 ne
KO chephl
v
PII | me
2 HHA
e
HUCTCKOH cepbl
PR
3 K
Gepsr

JIEMOHCTPUPYET YMEHHE KOHTP
OJIMPOBATh AESATEIBHOCTh CTPYK
TYPHBIX MTOJIpa3/IeNeHui 00BEKT
OB TYpHUCTCKOI1 chepbl, IpuMeH
s OCHOBHBIC (DYHKIMU YIIPaBII

eHHUs




OIIK-6.28B : ITogoOupaet crmocob
bI BBIMOJTHEHHUS YIIPABICHICCKH
X pEIIeHHH 10 IPOQIITIO AesATe
JBHOCTH

PIl

3H
aH
ne

Omnpenenser ey 1 3a1a4u yip
aBJICHUS CTPYKTYPHBIMH HOApa
3[ETICHUAMH OOBEKTOB TYPHCTC
KO chepsl

IMOJHOTAa OCBOCHUS TCOPETHUYICC
KOro Marepuaja v rnpaBujIbHOCT
b OTBETOB Ha BOIIPOCHI

PI

MC
HHU

Hcrnone3yeT OCHOBHBIE METOIbI
U IIPUEMBI IUTAHUPOBAHHMS, Opra
HHU3aIM{, MOTUBALUH 1 KOOPIH
HaILlUH JeSTeILHOCTH CTPYKTYP
HBIX ITOJpa3leNCHUN U OTIEIbH
BIX COTPYXHHKOB OOBEKTOB TYp
UCTCKOMH cepbl

JEMOHCTPUPYET YMEHHE YIIPaB
JATh JEATEIEHOCTBIO CTPYKTYP
HBIX MMOJpa3JeleHIH H OTIEIbH
BIX COTPYIHHKOB OOBEKTOB Typ
HCTCKOH cepsl, MPUMEHSS OCH
OBHbIE (D)YHKLIUH yIPaBICHHUS

Pl

Ha
BBI

Ocy1ecTBIsieT KOHTPOJIb JIesTe
JIBHOCTHU CTPYKTYPHBIX MOJpa3.
eJlieHui 00BEKTOB TYPUCTCKOM C

(epsl

JIEMOHCTPUPYET YMEHHE KOHTP
OJIUPOBATh AESTENBHOCTb CTPYK
TYPHBIX MOJPA3AEICHIIH OOBEKT
OB TYPUCTCKOM cepbl, IpUMEH
SISl OCHOBHBIEC (DYHKIIMH YIIPaBII
CHHUS

OIIK-6.3B : OGecrieunBaeT BBII
OJIHEHHE MOCTABJIEHHBIX 3a1a4

B OpPraHU3aI[MOHHO-YIIPaBICHYE
CKOU JIeSITeNbHOCTH; UCTIONb3Ye
T OCHOBHBIE CIIOCOOBI BBIIIOTIHE
HUSl YIIPABJICHYECKUX PELICHU

PI

3H
aH
ne

Omnpenenser ey 1 3a1a41 yip
ABJICHUS CTPYKTYPHBIMH HIOZIpa
3MIENICHUSIMH OOBEKTOB TYPHCTC
KO¥t chephl

TMOJIHOTA OCBOCHUS TCOPETHUUICC
KOro Marepuaja 1 npaBUJIbHOCT
b OTBCTOB Ha BOIIPOCHI

PIl

ME
HHA

Hcnone3yer OCHOBHBIE METOIbI
U IIPUEMBI IUTAHWPOBaHHMS, Opra
HHU3aIMU, MOTUBALUH 1 KOOPIH
HaLlUH JSSTEILHOCTH CTPYKTYP
HBIX MTOJpa3leNCHUN U OTICIbH
BIX COTPYIXHHKOB OOBEKTOB TYp
UCTCKOM cepbl

JIEMOHCTPHPYET YMEHHE YIIpaB
JSITH IESTENBHOCTBIO CTPYKTYP
HBIX TIOAPA3JIENCHNI U OTACIbH
BIX COTPYIHHKOB OOBEKTOB TYP
UCTCKOH chepbl, MPUMEHS OCH
OBHBIC (DYHKIIMHU YIIPaBICHUSA

Pl

BbI

Ocy1ecTBIgeT KOHTPOJIb AeATE
JIBHOCTH CTPYKTYPHBIX ITOJPa3]
eJIeHUH 00BEKTOB TYPUCTCKON C

(bepsl

JEMOHCTPUPYET YMEHHE KOHTP
OJIMPOBATH JCSTEILHOCTD CTPYK
TYPHBIX MOJPA3AEICHIIH O0BEKT
OB TYPUCTCKOM cepbl, IpUMEH
sis1 OCHOBHBIC (DYHKIIHH YIIPABI
CHUS

Komnerennus OIIK-7 «CriocoGeH cocTaBisTh 1 0QOPMIATh TOKYMEHTHI U OTUETHI 110
pe3yiabTaTtaM npodhecCHOHANBHON NesITeTbHOCTH

Tabnuia 2.2 — Kputepuu OlIeHKH WHIUKATOPOB JTIOCTHKEHUS KOMITETCHIINH

Kon u popmynmpoBka nHaNKAT
opa JOCTUKEHHUS KOMITETEHITIH

PesynbTarel 00yueHus 0 JUCIUILTUHE

OIIK-7.1k : [ToHnmaeT mpuHIH
B COCTaBIICHUS U O(hOPMIICHU
A TOKYMEHTOB U OTYECTOB I10 p€
3yabTaTaM nmpodeccrnoHaIbHOM
JIESITeTbHOCTH

Ko | Tu Kpurepuu onieHMBaHUS PE3yNbT
A I aToB O0y4YeHHUS
pe | pe Pesynbrar
3- | s3-
Ta | Ta
OmnpenensieT 1enu U 3a7a9u yII
3H P YMP | Honmota ocoenns TeopeTHdec
P/ aBJICHUs CTPYKTYPHBIMHU IIOJpa
aH KOTO MaTepraa 1 MPaBUIHLHOCT
1 3/IeIeHUSIMA 00BEKTOB TYPHUCTC
ue . b OTBETOB Ha BOIPOCHI
KO chepbl
Hcnonb3yetr OCHOBHBIE METOIbI
JIEMOHCTPHUPYET YMEHHE yIpaB
1 TIPUEMBbI IITIAHWPOBAHHS, OpTa
N JISTH JESITeIBHOCTBIO CTPYKTYP
HU3aL1H, MOTUBALUU U KOOPIH .
P | me HBIX NOJPA3/ENEHUN U OTAEIbH
HAIUH JEATeNbHOCTU CTPYKTYP
2 HU N BIX COTPYTHHUKOB OOBEKTOB TYP
HBIX MOJIpa3/ieleHul U OTAEIbH .
e UCTCKOM chepbl, IPUMEHST OCH
BIX COTPYIHHKOB OOBEKTOB TYP
o OBHBIE (DYHKIINH YIPABICHUS
UCTCKOM chepbl
Ha E€MOHCTPUPYET YMEHUE KOHT
P Ocy1ecTBIsieT KOHTPOJIb JIesTe A TPHpYeT y P
BBI OJIUPOBATh AESATENBHOCTb CTPYK
3 JIBHOCTH CTPYKTYPHBIX HOApa3[ .
K TYPHBIX I10Jpa3AEIeHIIH OOBEKT




(epsl

eJICHUH 00BEKTOB TYPUCTCKOM C | OB TYpUCTCKOM cepbl, IpUMEH

i1 OCHOBHBIEC (DYHKLIMH YIIPaBII
CHHUS

TaOnuia 3amosiHAeTcs B COOTBETCTBUM € pa3zaenaoMm 1 Paboueil mporpamMmbl TUCHUILIMHBL

(Momyist).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepedeHb OIIEHOYHBIX CPEACTB MO TUCIHILINHE (MOIYITIO)

KonTponupyemsle muiaHUpyeMbIe pe3

KonTponupyemble TeMBI

HaunMeHoBaHHE OLIEHOYHOTO CPECTBA U TIP
encrasienne ero B POC

YIBTaTHl 00y4IeHUS HMCIUIIINHBI TIpoMexyTouHas at
Texylmuii KOHTPOJIb
TecTalus
Ounas popma 00yueHHS
P/l 3Hanue : OnpenernsieT uei JloKna, cooOImeHH
U ¥ 33]]a4d YIIPaBJICHUS C e Tecr
TPYKTYPHBIMH [OIPA3 I
eHusaMH 06bekToB Typuct | 1.1. Obmas xapakTepucT Keifc-3anaua Teer
CKOM cepsl HMKa MEHEDKMEHTA
Tect Tect
OKJIaJI, COOOIICHH
Hoxnan, it Tecr
e
1.2. Vcropus cTaHOBJIEHU
s MEHEeJDKMEHTa U ero Hay | Keiic-3amaua Tect
YHEIE IIKOJIBI
Tect Tect
OKJIaJI, COOOIICHH
Hoxnan, it Tecr
e
1.3. BHemrHsas u BHYTpeH .
yIp Keiic-3amaua Tect
HSISL CPEJIbl OPraHU3aIUH
Tect Tect
OKJIaJI, COOOIIEHHN
Hoxnan, 11 Tecr
e
1.4. TlnanupoBaHue Kak B
axueimas yukius ynpa | Keiic-3agaua Tect
BIIEHUS
Tect Tect
OKJIaJl, COOOILEHH
Hoxnan, 11 Tecr
e
1.5. Opranmsamnus Kak .
P " by Keiic-3agaua Tect
HKIUS YIIPaBICHUS
Tect Tect
PII2 Ymenue : Mcronbsyer o¢ | 1 6 Morusauus kak pyn | Jokian, cooeHn T
HOBHBIE METO/IbI M TIPUEM | y11g yripapeHus e ecT




bl IUTAHUPOBAHMUS, OPTraHH
3aI[UU, MOTHBALUK U KOO Keiic-3ana4ya Tecr
pAVHAIMH AEATEIEHOCTH
CTPYKTYPHBIX TIOApa3aese Tecr Tecr
HUH 1 OTAETBHBIX COTPY
HUKOB OOBEKTOB TYyPHCTC Tokuaz, coobiie
. KJT HHU
Koit chepsl f o B Tect
1.8. KommyHuKammu B cu
creMe ympasnenus pupm | Keiic-3agaua Tect
o
Tect Tect
OKJIaJI, COOOIIEHN
A ? i Tect
e
1.9. [Ipunsarue ymnpasiieH .
P yv p Keiic-3agaua Tect
YECKHUX peIIeHUH
Tect Tect
OKJIaJI, COOOIICHH
A o m Tect
e
1.10. PykoBOICTBO: BJIaCT .
YKOBOZ Keitic-3agaua Tect
b U MAPTHEPCTBO
Tect Tect
PI3 Hagbik : OcymecTBisieT K Jloknaz, cooOmeH
>
OHTPOJIb JICATEILHOCTH CT e Tect
PYKTYPHBIX ITOJIpa3IeiicH
uit 066exToB Typuctckoil | 1.7. Kontponb kak dyHki Keiic-3aaua Teer
chepsl U yIpaBIeHUS
Tect Tect

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo copmupoBaHHOCTH KOMIETEHIIMM Ha JaHHOM OJTale OICHUBAETCS IO
pGSYJ'IBTaTaM TeKyHII/IX H HpOMC)KyTOqHI)IX aTTeCTaHI/If/'I HpI/I oMo KOHH‘ICCTBCHHOﬁ OILICHKU,
BbIpaXeHHOU B Oannax. MakcuMmanbHas cymma OalljioB Mo JucHUminHe (Moaynto) paBHa 100
Oasam.

KauecTBo chopMHpOBaHHOCTH KOMIETEHLUI Ha JAaHHOM 3Tale OLEHUBAETCS 110 pe3yibTaTaM
TEKYIIMX U MPOMEKYTOUHON aTTECTallui KOJIMYECTBEHHON OLIEHKOW, BEIpaKEHHOMN B OaJuiax,

MaKcHUMaibHas cymMMa 0auioB mo auciuruiae paBaa 100 Oamiam.

TaGJ’II/ILIa - PaCHpCILCJ'ICHI/IC 0aJuIoB 1O BUIaM y‘-IC6HOﬁ ACATCIIBHOCTHU

O1eHOYHOE CPECTBO
Hoxmnanm,

Bun yueGuoii nesrensHoCTH Keiic-3aqaua Temsr 1-5 | Tems! 6-10 Uroro
co0O0IIeHn

€

Jlexuuu (HocenieHne/ U3yueHne Teope
trueckux MatepuanoB B 90C Moodle 5 5 10

)




IpaxkTHyueckue 3aHsTHs 30 30
DneKkTpoHHbIH yueOHbIH Kypce B D0C 40 40
Moodle

ATTeCTalluOHHOE TeCTUPOBaHUE 10 10 20
IIpomexkyTo4Has aTTecTanus 30 40 15 15 100

Cymma 6amioB, HAOpaHHBIX CTYICHTOM I10 BCEM BUAAM YI€OHOU NESTEILHOCTH B paMKax
JVICIIATUTMHBL, TIEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOIUIICH.

CymmMma Gamno
B
O1eHKa 110 IPOMEKYTOYHOH
aTTeCTALIH XapakTepHCcTHKa Ka4ecTBa c(hOPMHUPOBAHHOCTH KOMIIETEHIIUH
o JUCIH
IIJIMHC
CTyneHT IeMOHCTpUpPYET COPMUPOBAHHOCTD TUCIUIUIMHAPHBIX KOMITETEHIT
nii, 0OHapyXHUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOe U TITy00Koe 3HaHHE Y4
e0HOTO MaTepHaa, yCBOMJI OCHOBHYIO JIMTEPATYPy U 3HAKOM C JIOMOJTHHUTEI
ot 91 10 100 | «3a4TeHOY / KOTIUIHOY BHOU JINTEPATypOi, pEeKOMEHIOBAaHHOM MPOTrPaMMOii, yMeeT CBOOOIHO BHIIIO
JHATH MPAKTUYECKHE 3aAaHNs, IPeLyCMOTPEHHbIE IIPOTPaMMO, CBOOOIHO O
MepupyeT NPUOOPETEHHBIMY 3HAHMAMHE, YMEHHUSMH, IPUMEHSET HX B CUTYaI]
HSIX TIOBBIIIEHHON CIO>KHOCTH.
CTyneHT IeMOHCTPUPYET C(OPMHUPOBAHHOCTH TUCIUIUIMHAPHBIX KOMITETEHI
Hil: OCHOBHBIE 3HAaHHMSI, yMCHUS OCBOCHBI, HO JIOIYCKAIOTCsl HE3HAUNTEIbHbIE
ot 76 mo 90 «3a4TEHO» / «XOPOILO»
OIIMOKH, HETOYHOCTH, 3aTPyJHEHHS TP aHATUTHYECKUX OIEpalnsiX, NepeH
oce 3HaHMI U yMEHHI Ha HOBBIC, HECTAHAPTHBIC CUTYAIIHH.
CTyneHT IeMOHCTPUPYET CHOPMHPOBAHHOCTD JUCIUIUIMHAPHBIX KOMIIETEHIT
nil: B X0€ KOHTPOJIBHBIX MEPONIPHUATHI JOIMYCKAIOTCS 3HAUUTENbHBIE OIINO
61 11075 «3a4TEHO» / KYIOBJICTBOPHUT | KU, IPOSIBIISIETCS] OTCYTCTBUE OTACNBHBIX 3HAHUI, yMEHUH, HABBIKOB 110 HEK
or oL ao CIIBHO» OTOPBIM AUCIUIUIMHAPHBIM KOMIIETEHIIMSIM, CTYJICHT UCTIBITHIBACT 3HAUUTEI
bHBIC 3aTPYIHEHUS IIPH ONIEPUPOBAHUH 3HAHUSAMH M YMEHUSIMH IIPH UX TIepe
HOCE Ha HOBBIE CHTYallUH.
ot 41 110 60 «HE 3a4TEHO» / «HEYHOBIETB | Y CTyIEHTa HE cqoopanOBelHLI JMCLMILTHHAPHBIC KOMIICTEHIIMH, IPOABIACT
OPHTEIBHOY» Csl HeIOCTaTOYHOCTh 3HAHHH, YMEHUH, HAaBBIKOB.
0 10 40 «HE 3a4TeHO» / «HeyHoBIeTB | JlucIuIuimHapHble KOMIETEHIIMN He copMupoBaHsl. [IposBisercs moiHoe
orvao OPHTEIIHHOY» WY IPAKTHYECKH TI0JIHOE OTCYTCTBHE 3HAHUH, YMEHHH, HABBIKOB.

CyMmMma 6aioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJIaM YUY€OHOH ACSATEIHPHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOJUTCS B OIIEHKY B COOTBETCTBUHU C TaOIHUIICH.

CyMMi bano OneHka 1o npoMex
YTOYHOMU aTTecTalu XapaxkTepucTHKa KadyecTBa chHOPMUPOBAHHOCTH KOMITETEHIINI
1O JIMCLUILTH "
HE
CTyzieHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMILTHHAPHBIX KOMIIETEHIIMH, 00Ha
PY’KHMBaeT BCECTOPOHHEE, CHCTEMaTHIeCKOe U ITy0OoKoe 3HaHHE y4eOHOro MaTtepHana
o1 91 10 100 «3auTeHO» / » YCBOMIT OCHOBHYIO JIHTEPATYPY H 3HAKOM C JIOTIOJIHUTEILHOM JINTepaTypoii, pekome
«OTIIMYHO HJIOBaHHOH TIPOTrPaMMOM, yMeeT CBOOO/IHO BBIOJHATH IPAKTHYECKHUE 3aJaHUs, TIPe]
YCMOTpPEHHBIE TIPOTPaMMOii, CBOOOJHO OTIEpHUpYeT NPHOOPETEHHBIMU 3HAHUSIMH, YMe
HUSIMH, IPHUMEHSIET HX B CUTYALMSIX MOBBIIICHHON CIIOXKHOCTH.
CTyzieHT IeMOHCTPUPYET CHOPMHUPOBAHHOCTD JUCIMILTHHAPHBIX KOMIIETEHIHN: OCHO
76 10 90 «3a4TeHo» / BHBIC 3HaHUSI, YMEHUS] OCBOCHBI, HO JIOIYCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKH, HETOUH
or /om0 «XOPOILO» OCTH, 3aTPYAHEHHMS P aHATUTHYECKHX OIIEpaLHsX, IEPEHOCE 3HAHUH U yMEHHI Ha H
OBBI€, HECTAH/IAPTHBIC CHTYAIIH.
CTyzeHT AeMOHCTPHPYeT CPOPMHUPOBAHHOCTH TUCIUIUIMHAPHBIX KOMIIETEHIIHI: B X0
«3auTeHO» / Jie KOHTPOJIBHBIX MEPOIIPHUSATHIA IOMYCKAIOTCS 3HAYUTEIIbHBIC OIMOKH, TPOSBILSIETCS O
oT 61 o 75 «yIIOBJICTBOPUTENb | TCYTCTBHE OTIEIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPHIM AUCIUIUIMHAPHBIM K
HO» OMIIETEHIUAM, CTYACHT HUCIIBITLIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUSA IPU ONIEPUPOBAHN
U 3HaHUSAMU U YMEHUAMMU ITPU UX NIEPEHOCE HA HOBLIC CUTYAIIUH.
«HE 3a4TCHO» /
or 41 10 60 «HEYIOBIETBOPHTE v CTyACHTa HE C(b(\)’pMPIPOB%HbI JUCHUIINIMHAPHBIC KOMIICTCHI UM, IPOSABIACTCA HEA0C
TaTOYHOCTb 3HAHUM, YMEHUHU, HABBIKOB.
JIBHO»
«HE 3a4TCHO» /
JlucuuIuTHHapHBIe KOMITETEHIMH He chopMHupoBaHbl. [IpOSIBISETCS MOIHOE WITH PaK
ot 0 1o 40 «HEYJOBJIETBOPHUTE . M
EHO» THYECKH MOJHOE OTCYTCTBUE 3HAHWI, YMEHHUH, HABBIKOB.




S IlpuMepHbIE OLIECHOYHBIE CPeACTBA

5.1 Ilpumepnbl TECTOBBIX 3aJaHUI

1 MeHnemxMeHT — 3TO:

a. yIpaBJieHUE YEIOBEYECKUM KOJJIEKTUBOM B TIpolecce OOIIECTBEHHOTO
IPOM3BOJICTBA

0. LIEJICHAIIPaBJICHHbIM, OCO3HAaHHBIM  NPOLECC  PEryJUpPOBaHUS  MPOLECCOB
IPOM3BOJICTBA JUIsl JOCTHKEHUS LieIeld opraHu3auu

B. yIIpaBJI€HUE IPOU3BOJCTBEHHO-XO3SIMICTBEHHBIMU CHCTEMaMU: IPEANPUATUIMH,
bupMamMu, KOMIAHUAMH U T.JI.

I.  JEATeNbHOCTH 110 MOJrOTOBKE, BHIPAOOTKE U pealIn3alliy YIIPaBICHYECKUX PEIICHUN

2 MeHeKMEHT, KaKk HayKa — 9TO:

a.  KOMIUIEKC 3HaHUI 0 METOJIaX U CIIOCO0ax YIpaBJIeHUS IPOU3BOJICTBOM

0. SKOHOMHYECKAsh Hayka O crnoco0ax IOATOTOBKH, MPHUHATHS U pealu3aluu
yIpaBJIEHYECKUX pelIeHUH B cepe Ipor3BOJICTBA

B. CUCTEMAa METOJIOJIOTUYECKUX IIPUEMOB M CIIOCOOOB Ul HM3Y4YEHMs] HayKH
MEHEDKMEHT

I. oTpaciib 3HaHUN CO CHEUMPUUECKHMM MPEIMETOM M METOJaMH H3Y4EHHUs
3aKOHOMEpPHOCTEHN

3 Yro sBisieTcst 00bEKTOM M CyObEKTOM MEHEKMEHTA?

a. TEXHUYECKHE PECYPCHI

0. TOAH

B. (uHaHCOBBIE PECYPChI

I. TEXHOJIOTHH

4 B cucreMe yrnpasieHHs OpraHu3anueil - 00beKT yrpaBieHus - 3T0?

a. CBSI3YIOLIAs MOJICUCTEMA

0.  ympasisrouas nHojcucTeMa
B.  (unaHcoBas moacucrema

I. ylpasisiemasi IoACUCTEMA
5 B cucreme ympaBieHus opraHu3aluen - CyObeKT yrnpaBieHUs - 3TO?
a. YIPABIIAIOLIAsA OJACUCTEMA

0.  ympamisieMas MmojcucTemMa

B.  CBA3yIOUIas MOJICUCTEMA

T. ¢uHaHCOBas MojacUcTEMA

6 Uto sIBIsIeTCS CYIIHOCTBIO YIIPaBIECHUs?

a. O/IBE/IEHNE UTOrOB pabOTHI U pacIpeieseHre 3apad0THOM TIIaTh

b. mpeobpazoBaHue pecypcoB AJIs TOCTUKEHUS PE3YJIbTATOB

C. IeATENIbHOCTh M0 KOOPAMHUPOBAHUIO Pa0OTHI IPYTUX JHOEH

d. paznenienue Tpysaa Ha OT/EIbHbIE KOMIOHEHTHI

7 K byHKUIMSIM MEHEI)KMEHTA HE OTHOCUTCS

a KOMMYHHUKAIH

0. IUTaHMpOBaHME

B.  MOTHBaLUs

r Opraauzanus

8 OpranuzannoHHas KyJabTypa — 3TO

a. COBOKYINHOCTb  pa3MYHbIX BHUAOB  JIEATEJIBHOCTH U  B3aMMOOTHOIICHUH,
YJIOBJIETBOPSIOIIAsl HOTPEOHOCTH paOOTHUKA B MOJIICPIKKE, YBAKEHUN U MTOJIOKHUTEIHHOM OIICHKE
pe3yJbTaToB

b. mpeobnanaronmii cnocod MOCTPOESHUs! OTHOLIEHUH C JIFOABMU

C. Habop nomyuieHuH, yOexaeHUl, IIEHHOCTe U HOpM, pa3leNisieMbIX BCEMHU 4YJIeHAaMU
OpraHu3aIu

d. aTYHOe noBeieHre PabOTHUKOB OPTaHU3ALIMY IO OTHOUIEHHUIO K CBOUM KJIMEHTaM



9 Kakue (akTopbl OTHOCATCS K BHEITHEH cpejie MPsIMOTro BO31eHCTBHS?

a. KyJabTypa

b. moTpebutenu

C. SJKOHOMHKA

d. KOHKYpEHTBI

€. MOJINTHUKA

f. 3aKoHBI

g. IOCTaBIIUKU

10 Oprasm3anyioHHass CTPYKTypa, B KOTOpPOW JENeHHWE Ha OJJIEMEHThI U OJIOKU
ocylIiecTBIsieTcs 00 MO BUJIaM TOBAPOB WIIM YCIIYT, JTUOO IO rpyInam norpedureneii, oo mno
pErnoHam peain3yeMbIX TOBapOB Ha3bIBACTCA

Kpamkue memoouueckue ykaszanus

TectoBble 3amaHusl COCTOSIT M3 BOIPOCA M HECKOJBKUX BapUaHTOB OTBeTa. PemieHue
IpescTaBisieT co0oi ykazaHue HoMepa Bompoca U OyKBY, KOTOPOH 0003HaueH MpaBUIILHBIN, 110
MHEHUIO CTYJIEHTa, BApUAHT OTBETA.

LIxana oyenku
Bamner | Onmcanne
CdopmupoBasiiieecst CHCTEMaTHIECKOE 3HaHHE 00 OCHOBHBIX NPUHIUIAX U HHCTPYMEHTAaX MEHEPKMEHTA, METO/1a
9-10 X IJIJAHUPOBAHUS, OPTaHU3allMM, MOTUBALIMU 1 KOOPJUHALIUY EATEIBHOCTU CTPYKTYPHBIX NOJPA3AEICHUN U OTAEN
bHBIX COTPYJIHUKOB
B ICJIO0M cd)opanOBaBmeec;l 3HAHUC 06 OCHOBHBIX IpUHIOUIIAX U UHCTPYMEHTaX MEHEIPKMEHTA, METOJaX IUIAHUPO

6-8 BaHUsl, OpraHU3alii, MOTUBALIMU U KOOPIUHALIMY IS TEIbHOCTH CTPYKTYPHBIX MOpa3/IeIeHU U OTIIEIBHBIX COTP
YAHUKOB

35 Henonxoe 3HaHnE 00 OCHOBHBIX MPUHIIMIIAX H HHCTPYMEHTAX MeHeLm(MeHTua, METOAAX IUIAHUPOBAHHUS, OPTaHU3ALH
1, MOTHBAIINU W KOOPIUHAINH ACATEIbHOCTU CTPYKTYPHBIX MOAPA3CICHUI U OTACIBHBIX COTPYIHHKOB

12 ®parMeHTapHOE 3HAHKE 00 OCHOBHBIX MPUHIIAIIAX U HHCTPYMEHTAX MeHe}:[)KMeHl:a, MeTo/1aX IUIAaHUPOBAHUS, OpraH
M3alli1, MOTHBAIIMU ¥ KOOPJIMHAIIMU ACSITEIbHOCTH CTPYKTYPHBIX MOAPA3ICICHUI U OTJEIBHBIX COTPYIHUKOB

0 OTcyTcTBHE 3HAHHS 00 OCHOBHBIX NPHHIUIAX U HHCTPYMEHTaX MCHEKMEHTA, METOJaX IUIAHUPOBAHUS, OPTaHU3a

LI1H, MOTHBAIIMH U KOOPAWHALINY JEATEIFHOCTH CTPYKTYPHBIX IOAPA3ICICHHN H OTACIBHBIX COTPYIHUKOB

5.2 3apanusn 149 penieHus Keic-3agaum

Keiic-3anaua «CouuanbHO OTBETCTBEHHAS] KOMITAHUS»

Curyanus: Komnanus «TexHocTpoiiMeTamn Npou3BOAUT arperarsl JUIsl IPOU3BOJICTBEH-
HBIX I1I€XOB MeTajrypruueckux kommanuii c¢ 1989 roma. Cepreii MuxaitnioB u ero
O6patr HWropp wu300penu arperat, KOTOpPBIM CHIKal OTXOJbl OT TIPOM3BOJCTBA MpPUMEP-
HO B 2 pasa, U pelInu oprauu3oBaTh Komnanuioo. C Toro MoMeHTa O13Hec OpaTheB MOCTENIEHHO
poc u pasBuBaics. OnHaxko Cepreil roBOpUT: «XOTS Mbl BECbMa IIPEYCIIEBAEM B dKOHOMHUYECKOM
I1aHe, 00JIbIlle BCEro Mbl FOPAMMCS CBOMMH 3THYECKUMU IIeHHOCTsMU. [lo cyTH, rinaBHOe, 4TO
MBIl CTapaeMmcs JenaTh,- 3TO NpojaaBaThb CBOM Heu». Peub uaer o0 uaesx, OCHOBaHHBIX
HAa HEU3MEHHOM CTpPEMJICHMHM KOMIAHMM K COLUAJIbHOW OTBETCTBEHHOCTH Ou3Heca.
B TexHosormueckoM = mpouecce  KOMIIAHMM  INPAaKTUYECKM  OTCYTCTBYIOT — IIPOM3-
BOJICTBEHHbIE OTXOJbl. Hampumep, ocraBmmiics oM uaer JaubO0 B MeperiaBky, JIH00
KaKk OCHOBa Il CTPOMTEIbCTBA 3JaHUM, JHOO OTHaeTCs «XYAOKHHMKaM», CO3/ar0IuM
IPOU3BENIEHUsI HCKYyCcCTBa U3 MeTaumueckux netaned. Kpome Ttoro, Cepreit nenaer
yInop Ha TO, 4YTO HCHOJb3yeMO€ B TPOM3BOJICTBE CBIPbE JOJKHO OBITh HKOJOTHYECKU
palMoHaldbHBIM. Tak, B KOMIIAHMM HCHOJB3YIOT TOJIBKO OTEYECTBEHHOE OSKOJOruye-
CKO€ CBIPB€ UM NPHUHLIMIHMAIBHO BBICOKO J€pKaT KOHTPOJb HAJ BOMNPOCAMHM 3KOJOTUHU
u 0e30MmacHOCTH MpOou3BoACcTBA. KpoMe 3KOJIOrHYecKoi cocTaBistonell On3Heca, B KOMIAHUU
0oblIIOE 3HAYEHHE MPUIACTCS YYaCTHIO pPaOOTHHKOB B YIpaBieHHMH (UPMON U B €7 KU3HHU
B0oOOMIIEe (B OCOOCHHOCTH, YTO KacaeTcs MOJMTHKH B OOJAcTH TepcoHana). PaboTHWKU momy-
yaoT npemuu (10 40% OT OCHOBHOM 3apruiaThl) 3a IOCEIIEHHE Ppa3IUYHBIX KOpIopa-
THUBHBIX MEpONPHUITHI (oOpazoBarenbHbIX, CIOPTHBHBIX, 0J1arOTBOPUTEIHHBIX).
Kommanusi Takke aKTUBHO OTHOCHUTCS K TmpobjemMe HaliMa MHOTOOOpa3HOro mepco-
Hanma. Hanpumep, Ha mnpousBojacTBE palbOTAOT JIOAU TMPAKTUYECKH BCEX BO3PACTHBIX
TPyl W pa3Iu4HbIX HAMOHAIBHOCTEH. briaromaps cBoeMy ©OAXOJYy, OCHOBAaHHOMY Ha



COLMAIBHOW OTBETCTBEHHOCTH, KOMIIAHHMsI ObUIa HEOJAHOKPATHO OTMEYEHA pa3IMYHBIMU
Harpajgamu, OJHako 3To ckopee mewmano Ceprero pas3BUBaTh CBOHl OM3HEC, MOCKOJIBKY B €ro
IUIaHaX HaMEYEH BBIXOJ HAa HOBBIE PBIHKH U, C 3TOM TOYKH 3PEHUS, HE Pa3yMHO JEp’KaTh TaKOn
YPOBEHb COLIMAIbHON OTBETCTBEHHOCTH, TaK KAK 3TO JIMIIb YBEIMYMUBAET PACXOBL.

Bormpocsr :

1. Crour nM pagy [AOJTOCPOYHOM TMEpPCHEKTUBBI CHHU3UTh YPOBEHb COLUATBHOU
OTBETCTBEHHOCTH U OOJbBIIE COCPEAOTOUUThCS Ha mnpuObum? OOOCHYWTE CBOH OTBET
c HCIIOJIb30BaHUEM MPUHIIUIIOB THUYECKOMN apryMeHTallUu.
2. ToBops 0 couMalnbHOH OTBETCTBEHHOCTH, Kak Bbl aymaere, KOMIIEHCUPYIOT
JU TOPENpUATHs CBOM OTPHUIATENbHBIA BKJIAJ B JKOHOMHUKY, 3KOJOTHIO, COLIMYM HIIU
xKe cKopee CO3/aI0T BUJIUMOCTH?
3. Ha Bam B3msIa, wuMmeer Ju  OW3Hec 00sM3aHHOCTH Tmiepen oOmectBoM? B uem
OHU COCTOAT?

Kpamkue memoouueckue ykaszanus

Beoinonnss 3ampanusi, CTyACHT JODKEH PYKOBOACTBOBATHCS 3HAHUSIMHU, MOJYYCHHBIMU HA
JICKIIMOHHBIX 3aHATHUSIX U B XOJIe CAMOCTOSITENIbHOM paOOTHI.

IlIxana oyenku

Bamnel Onucanne
CdhopmupoBagiiieecst CHCTEMAaTHUECKOE 3HAHUE 00 OCHOBHBIX MPHHIUIIAX U HHCTPYMEHTAX MCHEIXKMEHTA, METOT
5 ax IUTAaHUPOBAHUS, OPraHU3alKi, MOTUBAIIUN U KOOPAMHAIUH JIESTEILHOCTU CTPYKTYPHBIX HOJpa3/IeIeHui U 0Tl

€JILHBIX COTPYIAHUKOB
B nenom copmuposasieecs 3HaHHE 00 OCHOBHBIX IPUHIUIAX M HHCTPYMEHTAX MEHEPKMEHTa, METOJaX IUIaHUP

4 OBaHUS, OPTaHU3ALUH, MOTHBALUH U KOOPAWHALNH JESITEIbHOCTH CTPYKTYPHBIX IMOAPA3IEICHUN H OTAEIBHBIX CO
TPYIHUKOB
3 HenonHoe 3HaHne 00 OCHOBHBIX MPUHIIMIIAX U HHCTPYMEHTaX MEHEKMEHTa, METO/IaX IUIAHUPOBAHHS, OPTaHHU3aIl

W1, MOTHBAIIMU ¥ KOOPJIMHALIUY JACATEIBHOCTH CTPYKTYPHBIX MOJIPA3/ICICHUN U OTACIBHBIX COTPYJHUKOB
®OparmeHTapHOe 3HaHNHE 00 OCHOBHBIX MPUHILUIIAX U HHCTPYMEHTAX MEHEIKMEHTA, METOIaX IIAaHWPOBAHMUS, Opra
HU3aIM{, MOTUBALIUYI U KOOPIMHAIIMHU ESATEIBHOCTH CTPYKTYPHBIX NOAPA3AEICHUI U OTICIBHBIX COTPYTHHKOB

0 OTcyTcTBHE 3HAHUS 00 OCHOBHBIX NMPHHITUIAX U HHCTPYMEHTaX MEHEKMEHTA, METO/IaX ITAHUPOBAHUSI, OPraHu3
allii, MOTUBALIMU U KOOPJMHALMY ESTENIbHOCTU CTPYKTYPHBIX MOJIpa3ieIeHUH U OTACIbHBIX COTPYIHUKOB

1-2

5.3 IlepeueHb TeM JOKJIAA0B, COOOLLIEHUIT

JlaiiTe moHsATHE OpraHU3auu

B dem cocToHT CYITHOCTH MPOIECCHOTO MOAX0/1a K YIIPaBICHUIO?
JlaiiTe xapaKTepUCTHKY OCHOBHBIX (DYHKIIUH yIIpaBIeHUS
KaxoBbl ocHOBHBIE ()aKTOPBI BHEIIHEH CPEeIbl OpraHu3aIuu?
[Tepeuncnure ypoBHH ynpasieHus. Oxapakrepu3yite padboTy MEHeIKepa Ha KaXKI0M U3
YPOBHEW YIIPaBIICHUS

Yro Takoe 3THKa MEHEIKMEHTA

Uto Takoe coruanbHas OTBETCTBEHHOCTh OpraHU3aINH?

Muccus, nenu u IEHHOCTH OpraHu3alun

Ponp xOMMyHUKanMii B porecce ynpaBJICHUs

0. Conepxanue noustuil "BausHue'" u'"Bnacts"

agrwbdE

B©Ooo~No®

Kpamxkue memoouuecxue ykazanus

BrinosnHss 3aganus, CTYIEHT TOKEH PYKOBOACTBOBATHCA 3HAHUSIMHU, IMOJTYYEHHBIMU HA
JICKIIMOHHBIX 3aHITHUSIX U B XOJIe CAMOCTOSITENIbHON paOOTHI.

LIxana oyenku

Bamier Onmcanne
CdopmupoBasiiieecs CHCTEMaTHYECKOE 3HaHHE 00 OCHOBHBIX MPHUHIMIIAX U MHCTPYMEHTAaX MEHEDKMEHTA, METO
3 ax IUIaHUPOBAHHUS, OPraHU3allii, MOTHBALUH 1 KOOPANHAIMHU NESTEIbHOCTH CTPYKTYPHBIX ITOJIPa3AeIeHuil U 0T

C€JIbHBIX COTPYJHUKOB

2 Hemnonnoe 3nanne 00 OCHOBHEBIX NNpUuHOUNIaxX U HHCTPYMEHTaX MEHE’KMEHTA, METOAaX IJIAaHUPOBAHUA, OpraHU3a1l
11, MOTHBAIUN U KOOPpAUHAIIUU ACATCIbHOCTU CTPYKTYPHBIX r[o;:[pa311eneHI/H71 1 OTACJIbHBIX COTPYAHHUKOB




®dparmeHTapHoe 3HaHHE 00 OCHOBHBIX MPUHLUIIAX U HHCTPYMEHTaX MEHEIKMEHTA, METO1aX IIaHWPOBaHUS, Opra
HHU3alMU, MOTUBALUY U KOOPJIMHAIMHU JESITEIbHOCTH CTPYKTYPHBIX NOPA3ACICHUI U OTICIBHBIX COTPYIHUKOB

OTCyTCTBI/Ie 3HAHUSA 00 OCHOBHBIX MPUHOUIIAX U UTHCTPYMEHTAX MEHEHKMEHTA, METOJaX INIAHUPOBAHUSA, OPraHu3
alyy, MOTUBAllMU U KOOpAWHAINHN ACATCIBHOCTU CTPYKTYPHBIX noz{pa3;[eneHI/H71 U OTACJIbHBIX COTPYJTHUKOB




TecToBBIE 3a1aHUA

Homep BepHblii oTBeT Kpurepun
3alaHusA

1 0 1 6 — moJHOE MPAaBMWIIBHOE COOTBETCTBUE
0 6 — ocTasbHBIE ClTy4au

2 §) 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasbHBIE CITyYau

3 0 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

4 r 1 6 — moiHOE MPaBMWIILHOE COOTBETCTBHE
0 6 — ocTasibHbIE CIIyyau

5 a 1 6 — coBmasieHHe ¢ BEPHBIM OTBETOM
0 6 — ocTasibHbIE CITyyau

6 0 1 6 — mosIHOE MPaBUILHOE COOTBETCTBUE
0 6 — ocranbHBIE CTy4an

7 a 1 6 — coBnajsieHNe C BEPHBIM OTBETOM
0 6 — ocranbHbIE CTy4an

8 c 1 6 — mosiHOE MPaBUIILHOE COOTBETCTBUE
0 6 — ocranbHbIE CTy4an

9 b,d, f, g 1 6 — coBmaiecHUEe ¢ BEpHBIM OTBETOM
0 6 — ocTasibHBIE CITyyau

10 IVUBU3NOHAILHOU 1 6 — mo;THOE MPaBHILHOE COOTBETCTBHUE
0 6 — ocTasibHbIE CITyyau

IIpumepHBIi epeYeHb BONPOCOB /15 I0KJIAJA0B U COO0IICHUI HA ceMUHAape

1. JlaiiTe moHsATHE OPTaHU3ALMHU

Opranuszanus - 3TO TpyIIa JOAEH, CO3HATEIbHO KOOPAWHUPYIOMIMX CBOK JAESITENBHOCTH IS
JIOCTHKEHUS 00IIeH 11eJTN WIIH LIeTIeH.

2. B ueM cOCTOMT CyHIHOCTH NMPOLECCHOT0 MOAX0AA K YIPABJIeHHI0?

[IporieccHBI MOAXOM paccMaTpUBAET YIpaBIEHHWE KaK CEPUI0 B3aMMOCBSI3aHHBIX (YHKIIUN
(mmaHUpOBaHUE, OPraHU3AIIHs], MOTHUBAIIUS, KOHTPOIIh ), KOTOPBIE BHIMIOIHAIOTCS TOCIEI0BATEIHEHO
WIM TApajuIeNIbHO Ui JOCTHIKEHHUs LEeJIed OpPraHu3aluu. YIPABICHHE PAacCMaTpUBAETCS Kak
HEIIPEPBIBHBIN MpOLIECC.

3. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (pyHKIMI ynpaB/ieHus

IInanupoBanue - ompeneneHue Leled M MyTedl ux JocTvkeHus. OpraHusanus - CO3/IaHHE

CTPYKTYPBI U CUCTEMBI IJId B(I)(I)CKTI/IBHOFO BBIIIOJIHEHHUS IJIaHOB. MOTHBAIIUS - 3TO HOGY)KI[GHI/IC
COTPYOAHUKOB K JOCTHUKXCHHUIO Henen OpraHu3anuu. KOHTpOJ'IB - HU3MCPCHUC PE3YJILTATOB,
CpaBHCHHC C INIaHAMHU U BHCCCHUC KOPPCKTHUPOBOK.

4. KaxoBbl OCHOBHbIE (paKTOPHI BHEIIHEH Cpeabl OpraHu3anum?

IIpsimoro BoO31elCTBHA: MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI, PETYITHPYIOIINE
opranbl. KocBeHHOro BO03/1elCTBHA: >KOHOMHKA, IMOJUTHKA, TEXHOJOTUH, COLUOKYIBTYPHBIE
(haKkTOpBI, MEXIYHAPOTHBIE COOBITHS.



5. Ilepeuncuanrte ypoBHHU ynpasijeHus. Oxapakrepusyiite padoTy MeHeIKepa Ha KaXK/I0M U3
YPOBHeM ynpaBJieHU sl

Hu3oBoil ypoBeHb (OmepalMoOHHBIN) - HEMOCPEACTBEHHOE YIIpaBlieHUE pabOTON COTPYAHHUKOB,

BBIMIOJIHEHHE KOHKPETHbIX 3ajnad. CpenHuil ypoBeHb (TaKTUYECKUN) -KOOpAMHALMS pPadbOThI

HU30BBIX MEHEKEPOB, peaju3allus IJIaHOB U cTpaTeruil. Beicimii ypoBeHb (CTpaTerniyeckuii) -

orpezieNieHue 1eiei OpraHu3aluu, pa3padoTka CTpaTerud, IPUHATHE KIIIOUYEBbIX PEIICHUH.

6. YTo Takoe 3ITHKA MeHeI)KMEHTA

OTHKa MEHEIKMEHTa - 3TO COBOKYINHOCTb MOpPaJbHBIX MPUHLMIIOB U HOPM, KOTOPBIMHU

PYKOBOZCTBYIOTCSI MEHE/IPKEPHI B CBOEH AESITEIBbHOCTH, IPUHUMAs! PELIECHUS M B3aUMOJEHCTBYS C

COTPYIHUKAMU, KJIMEHTaMH, TOCTABIIMKAMH U OOLIECTBOM B LIEJIOM.

7. Urto Takoe coHAJbHASA OTBETCTBEHHOCTH OpPraHu3anuu?

ConuanbHasi OTBETCTBEHHOCTh OPraHU3allMU - 3TO 00s3aTeIbCTBO OpraHU3alliu JeiiCTBOBaTh B

UHTEepecax oOOIIecTBa, YYUTHIBATh COLMAIBHBIE M SKOJOTHUECKUE TMOCIEICTBHS CBOCH

JESITEIbBHOCTH, BBIXO/IS 32 PAMKHU TpeOOBaHU 3aKOHA U SKOHOMHUYECKOU BBITO/IBI.

8. Muccus, ueju U HEHHOCTH OPraHUu3aluu

Muccus - ofuiee npenHa3HaYeHHE OpraHU3alliu, €e posib B oOmiectse. Llenu - roHKpeTHBIE,

U3MEpHUMBbIE, TOCTH)KUMBIE, PEJIEBAHTHbIE M OIPAaHUYEHHBIE BO BPEMEHU PE3YJbTaThl, KOTOPBIX

OpraHu3alysl CTPEMUTCS JOCTHYb. LleHHOCTH - gPUHLHUIBI W YOSXKIEHHUS, KOTOPBIMHU

PYKOBOJICTBYIOTCSI COTPYIHUKHU B CBOCH JIEATENFHOCTH, (POPMUPYIOIINE KYIBTYPY OpraHU3alNH.

9. PoJib KOMMYHUKAIIMi B Npouecce ynpaBjieHUs

KoMMyHMKaIMK SBISIOTCS CBS3YIOIIMM 3BEHOM MEXAY BCeMHM (YHKUUSMHU YIPaBICHUS.

ObecneunBatoT oOMeH uHGpOpMAIMEH, KOOPAMHALUIO ACWCTBUN, MOTHUBALIMIO COTPYAHHKOB,

peanu3aluio IIaHOB U KOHTPOJIb PE3YIbTaTOB.

10. Conep:xkanue nousituii ""Biausinue' u'' Biaacrp"

Bnustaue - 370 criocoOHOCTH OKa3bIBaTh BO3JCHCTBUE HA MOBEICHUE M YOSKICHHS APYTHX JIFONIEH.

BrnacTtb - 3T0 c10cOOHOCTB 3aCTaBNIATh JPYTUX JIOEH BBIMOIHATH CBOM PEIICHUS, aXKEe €CIIU OHU

HE COIIacHBI. BiiacTh MOXXeT OBITh OCHOBaHA Ha PA3IMYHBIX MCTOYHHUKAX (IOJDKHOCTH, 3HAHHMS,

xapu3ma). BramsHue - Oonee mupokoe TOHATHE, HE BCEra CBsi3aHHOE C (HOpMaTbHBIM

MIOJIOKEHHUEM.

Kpurepuu oneHku:

1. TIlpaBunbHOCTH OTBETa (OTCYTCTBHE (PAKTHUECKUX OLIHNOOK)

2. TlomHora oTBeTa (packpbiTHE 00BEMa UCTIONB3YEMBIX ITOHSITHI)
3 6 — noyHBINA NPaBUIIbHBIA OTBET;

2 0 — mpaBWIbHBII OTBET, HO HEIOCTAaTOUHOE 0OOCHOBAHUE;

1 6 - HenoNHBINA OTBET (MMEIOTCs 1-2 OMMOKU UM HETOYHOCTH );

0 6 — ocTanbHBIE ClTyyan.

IIpumep keiic-3aga4u
OtBeTt Ha kelc-3a1a4y «ConMATbHO OTBETCTBCHHAS] KOMITAHUSD)

Bonpoc 1 Crour JM pagu A0JIrOCPOYHOH NePCNEKTHBbI CHU3UTh YPOBEHb COLMAJIBLHOM
OTBETCTBEHHOCTH H 00JIbIlIE COCPeIOTOYUThCH Ha npuObLIn? OO00CHYliTe CBOH OTBeT.
Kommannm "TexHocTpoiiMeTayn" HE CTOMT CHHYKAaTh YPOBEHb COILMAIBHOM OTBETCTBEHHOCTH
panu KpPaTKOCPOYHOI'O YBEJIUUYEHUS IpUOBLIH. ConuanpHas OTBETCTBEHHOCTb
"TexHoCTpoiiMeTa1" IPUHOCUT O3y HE TOJBKO KOMIAHUM (B BHJIE PEIyTallH U JIOSUIbHOCTH
COTPYAHUKOB), HO M OOIIECTBY B 1LeJIOM (DKOJOTHs, 3aHATOCTb, KynbTypa). CHuKEHUe
COLIMAJIbHOW OTBETCTBEHHOCTH MOJKET YBEJIMYUTH MNPUObLIb, HO NPUBENET K HETraTUBHBIM
NOCHEACTBHUIM Ui obmiectBa. CieoBaTeNbHO, 3TO He OyJeT YTHIUTAPHO BEPHBIM PEIICHHEM.
Takxe koMmaHusi B3sja Ha ce0s 00s3aTeNbCTBa MO 3aLIUTE OKPYXKAIOIIEH Cpelbl, MOIepiKKe
COTPY/ZHMKOB U BHECEHHIO BKJaJa B pa3BuTue oOmectBa. OTKa3 OoT 3TUX 00s3aTenbCcTB OyneT
HapyIIeHHEeM MOpaibHOIo Joira. B coBpeMeHHOM Mupe NoTpeOuTeIn U UHBECTOPHI BCe OObIlIe



[EHST COLMAIHLHO OTBETCTBEHHBIC KOMIIaHWU. KoMIaHUM ClieyeT UCKATh CIIOCOOBI MOBBIIICHUS
3¢ ()EeKTUBHOCTH U CHUXEHUS U3/EPKEK 0€3 CHMKEHMsSI YPOBHS COI[MAIILHON OTBETCTBEHHOCTH.
Hanpumep, ontumu3zanus npon3BOJICTBEHHBIX MPOIECCOB, BHEPEHUE HOBBIX TEXHOJIOTHUH.

Bomnpoc 2. I'oBopsi 0 couaJIbHOII 0TBETCTBEHHOCTH, KaKk Bbl 1ymaere, KOMIIEHCUPYIOT JIU
NpeInpusATHs CBOH OTPULATEIbHBINA BKJIAJ] B IKOHOMUKY, IKOJIOTHI0, COIIUYM WJIH JKe CKopee
€031a10T BUAUMOCThH? OHO3HAYHOTO 0TBeTa HEeT. CUTYyalHsi CUIIbHO Pa3inyaeTcs B 3aBUCUMOCTH
OT KOMIIAaHMM, OTpaciu U cTpaHbl. HekoTopble KOMIAHMHM ACHCTBUTEIBHO CTPEMSITCS
KOMIIEHCHUPOBaTh CBOM OTpUIATeIbHBIA BKIa[. Hampumep, MHBECTHPYIOT B SKOJIOTHYECKHUE
MIPOEKTHI, MOAJECPKUBAIOT COLIMAJIbHBIE TPOTPaMMBI, yAydllnaloT yciioBus Tpyaa. K coxanenuto,
MHOTHE KOMIIAHHHM 3aHUMAIOTCs "3eleHbIM mmapoM" (greenwashing) - cO3Mal0T BUIAMMOCTH
COLIMANILHOM OTBETCTBEHHOCTH, YTOOBI YIYYIIUTh CBOM UMUK, HE MpPEANpPUHUMAs PeasbHBIX
neiictBuii. ConMaIbHO OTBETCTBEHHBIC KOMIAHUHU OTKPBHITO MYONHKYIOT HH(POPMALIUIO O CBOCH
JIeATEILHOCTH B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

Bonpoc 3. Ha Bam B3misig, uMeeT Jin OM3Hec 00s1I3aHHOCTH nepea o0mecTBoM? B yem onu
cocrosT? bru3Hec nMeer 003aHHOCTH TIepe]] OOIIECTBOM, KOTOPHIE BBIXOIAT 32 PAMKHU ITPOCTOTO
cOOJIO/ICHUsT 3aKOHOB W yIUIaThl HAJIOroB. Tak Hampumep, SKOHOMHUYECKHE OOsI3aHHOCTH
BKJIIOUYAIOT MPOU3BOJICTBO TOBAPOB U YCIYT, HEOOXOAUMBIX OOIIECTBY; CO3/JaHUE PAabOUYUX MECT;
yIIaTa HajJoroB, 0OECIICUNBAIINX (PMHAHCUPOBAHHUE TOCYJAPCTBEHHBIX IPOTPaMM; BHEPECHUE
WHHOBAIIMM, CIIOCOOCTBYIOIIMX JKOHOMHUYECKOMY POCTY. OKOJIOTUYECKHE OOS3aHHOCTH:
MUHUMU3AWS HETAaTHBHOTO BO3/ICHCTBHUS Ha OKPYKAIOIIYIO Cpeny; 3P PEKTUBHOE UCTIOIB30BaHUE
PECYpPCOB; BHEAPEHHE HKOJIOTMYECKU YMCTHIX TEXHOJOTUW; yTUIM3auus oTxoaoB. CouunanbHble
00s13aHHOCTH: cO3[laHhe 0e30MacHbIX M KOM(MOPTHBIX YCIOBUW Tpyla; CHOpaBeIMBas OIUIaTa
TpyZJa; MOAJiep>KKa 00pa3oBaHUS M KYJIbTYpbl; y4acTHE B OJIarOTBOPUTEIBHBIX Mporpammax;
cOOJII0/ICHHE TIPaB YeIOBEKa. DTUYECKas OTBETCTBEHHOCTh: BEJCHUE YECTHOTO M IPO3PAYHOTO
Ou3Heca; cOOJIIOIEHNE ATUYECKUX HOPM U TPaBWI ; MPOTUBOJCWUCTBHE KOppyHuuu. busnecy
HEOOXOJUMO CTPEMUTHCS K OallaHCy MEXIY IKOHOMUYECKOW 3(P(HEKTUBHOCTHIO U COIUAIBHOMN
OTBETCTBCHHOCTLIO. 3T0 HE TOJIBKO 3TUYHO, HO U BBII'OJJHO B I[OJIFOCpO‘IHOﬁ HepCHeKTI/IBe.

Kpurepuu onenku:

1. IlpaBunbHOCTH OTBETA (OTCYTCTBUE (PAKTUYECKUX OLIMOOK)

2. IlonmHota oTBeTa (pacKkpbITHE 00BEMA UCIIOJIb3YEMBIX MOHSATHH)
3. O00OCHOBaHHOCTb OTBETA (HAJIMYNE APTYMEHTOB)

5 6 — noyHBIN NPaBUIIbHBINA OTBET;

4 © — mpaBWJIBHBIN OTBET, HO HEIOCTATOYHOE 0OOCHOBAHMUE;

3 6 — 1aH HEMOJHBIN OTBET, HO BBICKA3aHO CBOE MHEHHE

2 0 - HenoJHBINA OTBET (MMEroTCs 1-2 OMMOKU UM HETOYHOCTH);
1-0 6 — ocTanbHbIE CITyYau.
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