MHWHOBPHAYKU POCCUA
BJIAJJMBOCTOKCKUI IT'OCYJTAPCTBEHHBI YHUBEPCUTET

KA®EJIPA DKOHOMUKU U YIIPABJIEHUA

Pabouast mporpaMma qTUCHUTITAHBI (MOTYJIs)
OPI'AHU3AIIMOHHAS TUATHOCTUKA

Hanpasnenue u HanpaBiaeHHOCTH (TIpoduIIb)
38.03.02 Menemxment. HR-menemxMeHT

I'ox Habopa na OIIOII
2022

dopma 00ydeHuUs
OYHO-3a0YHast

Biagusoctok 2026



PaGouas mnporpamma aucuumiauHbel (Moayns) «OpraHu3alMOHHAas JAMAarHOCTHKa»
cocraiieHa B cooTBeTcTBUHU ¢ TpeboBanusmMu @I'OC BO no nanpasienuto noarotosku 38.03.02
MenemxmenT (yTB. mpukazomM MunoOpHayku Poccun ot 12.08.2020r. Ne970) u IMopsiaxom
OpraHu3allil W OCYIIECTBJIECHUS O00pa3oBaTeIbHOM JEATEIBHOCTH IO 00pa3oBaTeIbHbIM
IporpaMMam BbIcHIEro 00pa3oBaHus — porpaMmmamM OakanaBpHara, IporpaMMam ClelualInTeTa,
porpaMMaM MarucTparypsl (yTB. mpukazoM MunoOpnayku Poccun ot 06.04.2021 1. N245).

CocraBurenb(n):

Llapesa H.A., kanouoam nonumuueckux nHayx, ooyeum, Kagheopa skonomuxu u
ynpasnenus, Natalya.TSareval @vvsu.ru

VYTBep:kIeHa Ha 3aceiaHuy Kadeapbl 5KOHOMUKH 1 ynpasieHus ot 23.04.2026 , mpoTokoi

Ne 5
COI'JTACOBAHO:
3aBe uii kapenpoi (pazpaboTuynka AOKYMEHT NOAIINCAH
JLyTott q) P (p P ) SJEKTPOHHOMU NMOAITUCBHIO
Ocnonora M.B. Ceprtuduxar M_1576159920
Homep Tpanzakiym 0000000000F6BCES
Bnanenerg Ocnonosa M.B.




1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Lenpro  ocBoeHuss AUCHUIUIMHBI  «OpraHu3allMOHHAs  JUAarHOCTHKAa»  SBIISIETCS
¢dopMHpOBaHUE Yy CTYACHTOB KOMIIETCHLUH, IMO3BOJSIOMIMX OCYIIECTBIATH COOp W aHAIHU3
uH(}OpPMAIIKK 110 JTUATHOCTUKE OTKIOHEHUH OT ONTUMABHOT0 ()YHKIIMOHUPOBAHHUS OPTaHU3alINUH,
JUArHOCTUKE OpraHU3al[MOHHBIX MATOJOTUN U pa3pabOTKe PEKOMEHJAIUI 10 UX KOPPEKLUUU U
YCTPaHEHMIO. 3a]1a4u Kypca:

- OCBOUTbH MPUHLIUIIBI PA0OTHI C 3aKa3YMKOM Ha BCEX ATAIax OpraHW3allMOHHON AMArHOCTHKH;

- OCBOMUTb METO/Ibl U HHCTPYMEHTHI cOOpa nHpopMauu 0 PaKTHIECKOM COCTOSTHUU
OpraHu3aluy;

- IPOAHAIN3UPOBAThH (HAKTOPHI, CHUXKAtoUIHe () (PEKTUBHOCTH OpraHU3AIMH U TPOTrHOZUPOBAHUS
NOCJIEACTBUM OpraHU3alMOHHBIX TPOOIIEM;

- OCBOUTb HaBBIKHM OLIEHKH PECYPCOB Pa3BUTHUSI OpraHU3aluu;

- OCBOMTH HaBBIKH Pa3padOTKU PEKOMEHIAIMHA MO PEOI0JICHHIO COMPOTUBIICHHUS TIEPCOHANA
OpraHU3allMOHHBIM NU3MEHEHUSIM;

- OCBOMTH HaBBIKH (POPMUPOBAHUS PEKOMEHAALNHN 110 IPUHATHIO YIIPABIEHYECKUX PEIICHUH 110
pe3ynbTaTaM OpraHu3allMOHHON JMarHOCTUKH

[InanupyeMbIMu pe3ysibTaTaMu 00y4EeHMsI IO AUCLHHUIUIMHE (MOIYIIO), SIBJISIIOTCS 3HAHMUS,
yMeHHUsl, HaBbIKU. [lepeueHp MIaHupyeMbIX pe3ysbTaToB OOyYeHUS MO JUCHUILUIUHE (MOIYIIO),
COOTHECEHHbIX C IUIAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 00Opa30BaTENbHON IpOrpaMMbl,
npeJcTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerennun, opMupyeMbie B pe3ylIbTaTe U3YYCHUS TUCIUILTNHBI (MOJTYJIs )

Pe3ynpraTel 00ydeHUs 110 AUCIUILUINHE
Kox u Konn
Hazpanue (dopMynHpoBKa
OIIOII BO, opmyposka HHIUKATOpa Koz
COKpaIlICHHOC KOMIIETEHITUU NOCTHKCHHUA pe3yiib DopMyIUpOBKa pe3ysbTaTa
KOMIIETEeHIIUN
TaTa
38.03.02 IIKB-2 : [KB-2.1x : PI1 3HaHWE | OCHOB TEOPUH OPTAHU3AINH U €€
«MenemxmenT» | Criocoben OcymecTBnser HMPOEKTUPOBAHUS, METOJIOB U
(b-MH) OCYHIECTBJIAATh | JUATHOCTUKY croco0oB, KPUTEPHUEB OLIEHKU U
JesITeIbHOCTh | TmoacucTeM JIUarHOCTHKY Pe3yIbTaTUBHOCTH
1o yIpaBJICHUS JIESITeTIBHOCTH U Pa3BUTHS,
yIPaBJICHUIO HePCOHAIIOM, MIPHUHIUIIOB IPOEKTHPOBAHUS
MIEPCOHATIOM B | OIICHKY MOIpa3/IeIeHNH U OpraHu3aluy B
OpraHmM3alysIX | mepcoHana B LEJIOM
COOTBETCTBUU P2 | YMeHue | UCIONIB30BAaTh METOBI U
C LeIAMHU HHCTPYMEHTHI TUAarHOCTUKU MPU
OpraHu3alnunu OIICHKE COBPEMECHHbIX l'IpO6J'I€M
YHpaBJIE€HUs] B OpraHU3aluu
PI3 HaBeixk | omenkn cocTosgHus M1 000CHOBAHUS
TEHACHIUH Pa3BUTUS OPTaHU3ALUU B
LEJIOM U CUCTEMBI YIPaBICHUS
HEPCOHATIOM B YACTHOCTH

B nmponecce OCBOCHUA OUCHUINIMHBI PEIOAOTCA 3aJadd BOCIIMTAHUA TapMOHUYHO
paanToﬁ, HanI/IOTI/I‘-IHOI\/'I n conuaJibHO OTBETCTBEHHOM JHYHOCTH Ha OCHOBE TPAAUITUOHHBIX
pOCCHfICKHX JAYXOBHO-HPAaBCTBCHHBIX U KYJIBTYPHO-UCTOPUUCCKHUX HeHHOCTeﬁ, MMpEaACTaBJICHHLBIC

B Ta0nure 1.2.

Tabmuma 1.2 — [{eneBbie OpUEeHTHPHI BOCTTUTAHUS

BocnurareabHble 3a1a41

®opMUpOBaHUE IEHHOCTEI

IlesreBble OpHEHTHPBI

(I)OpMI/IPOBaHI/le rpamancxoifl MO3UIUU U TATPUOTU3MA




PasBurne naTpuoTrusMa u l"pa)KILaHCKOﬁ
OTBCTCTBCHHOCTHU

Fpa)!([[aHCTBCHHOCTL

,Z[I/ICIII/IHJ'II/IHI/IPOBE[HHOCTI)

®opMHrpoBaHHe TyXOBHO-HPABCTBEHHBIX IEHHOCTEH

®DopMupoBaHUE OTBETCTBEHHOTO
OTHOIICHHS K TPYAY

Co3unmaTensHBIN TPy

I[I/ICI_[I/IHHI/IHI/IPOBEIHHOCTB

DopMHUpPOBaHUE HAYYHO

o MUPOBO33PCHUA U KYJbTYPbl MBINLJICHUS

®dopmupoBaHue KyJIbTypbl
MHTEJUIEKTYaIbHOTO TPY/Aa U HAyYHOH
STHKH

CHpaBeJJHI/IBOCTL

BHuUMaTEIbHOCTD K A€TalIM

(I)OpMI/IPOBaHl/Ie KOMMYHUHKATUBHbLIX HABBIKOB U KYJbTYPbI 0o0IIeHusT

Pa3Butne ymenus apdextuBHO 00OImaThes
U COTpYIHHYATh

Bzaumonomoris u
B3aMMOYBaKE€HUE

AXTUBHas *KU3HEHHAS ITO3UIHS

2 MecTo aucuuniuHbl (MoayJisi) B ctpykrype OIIOIT

HI/ICHI/IHHI/IHa ((OpFaHI/ISaI_[I/IOHHaSI JUAardHoCTuKa 0a30BBIH KYpPC» OTHOCHUTCH K 3JICKTUBHBIM

JUCHUITJIMHAM.

3. O0bem AuCHUNIMHBI (MOAYJIS)

O0bemM uCHUIUIMHBI (MOAYJSl) B 3aYETHBIX E€IUWHUIIAX C YKa3aHUEM KOJIMYECTBA
aKaJeMHYECKHX YacOB, BBIICJICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydaromumucs (O BUIaM
y4eOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO paboTy, IPUBEIEH B TabauIe 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTb JUCHUIUINHBI

Tpyno- O0OBeM KOHTaKTHOH paboTHI (Yac)
€MKOCTb
Cemectp
Hassarne g)g Pl\:_i Hacrs I/IEIOI/ICiO)C AynuropHas Brcayu- CPC (zli)TOTI:\c/[ii
OIIOIT BO e v yp yAHTOp TopHas
HUS (3P0, (3.E) Beero TalUHA
0300) o
nex. | mpak. | ma6. | ITA | KCP
380302 350 | BIaBA 4 4 13 8 4 o | 1| o |13 9
MeHexKMenT

4 CTpyKTypa U coiepKaHue M CUMILIHHBI (MO1YJIs1)

4.1 CTpykTrypa aucuumanHbl (MoayJs) nist O390

Temarnueckuil IaH, OTPAKAIOUIUI COJAEp)KAaHUE AMCLUMILIMHBI (IIEPEYEHb PA3AEIOB U
TeM), CTPYKTYPHUPOBAHHOE 110 BUJIaM y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IJIaHOM, NpHBeJieH B Tabmuie 3.1
Tabmuma 3.1 — Paznensl TUCHUIUIMHBL (MOAYJIs), BUABI yU€OHOM AeATeIbHOCTH U (OPMBI

Tekymero Koutpous anst O3d0

Kon pe-
Ne Haspanue TeMbl 3ynbTara
00y4eHus

Koi-Bo yacoB, 0TBeIeHHOE Ha

Jlex

[Tpakt

JIab

dopma
CPC TEKYyLIEero KOHTPOJIS




[oHsATHE ¥ CYyIIHOCTH

OpraHu3alMOHHON

1 | auarsoctuxu. Monenu PJI1 2 1 0 35 JIOKJIaJ1, cOOOEHNE

OpraHu3allMOHHON

JTHarHOCTHKH

MeTo/ 161 OpraHn3aluOHHON

JIUArHOCTHUKH

OpraHuzanoHHas

3 | mmarHocTHka P12 2 1 0 35 Kelic-3a1a4ya

yIpaBICHYECKON CUTYaIHN

Juarnocruka

OpTraHU3AIMOHHBIX MPOOIEM PI3 2 1 0 26 HWHIUBUTyalIbHOE

¥ OpraHU3aI[OHHBIX JIOMAIITHEe 3aaHne

MaTOJIOTUI
Hroro mo tadaune 8 4 0 131

P12 2 1 0 35 Kelic-3a1aya

4.2 Copep:xanue pa3aejaoB U TeM JUCHUILTUHBI (Moayas) aiasa O3PO

Tema 1 Ilonamue u cywHOCMb  OP2AHU3AYUOHHOU  OuacHocmuku. Mooenu
OP2AHU3AYUOHHOU OUACHOCMUKU.

Conepxxanne TeMbl: OCOOCHHOCTH OpraHM3allMOHHON auarHocTuku. llenmn w 3agaum
OPraHU3aALMOHHON JUArHOCTUKU. [[puurHbI IpOBEAEHNS OpraHU3alMOHHONW TUArHOCTUKU. Busl
u (opMaThl MPOBEACHUS OPraHU3ALMOHHOW AMarHOCTUKH. TpeOoBaHus K 3akazuuky. OOmuit
QJITOPUTM OPraHU3ALMOHHOM JIMArHOCTUKU. Pe3ynpTarhl OpraHM3alMOHHOW JAUArHOCTHKH.
VIcTOYHUKHY U TyTH MOTy4YeHUs (HaKTUUECKUX JTaHHBIX. MO/IeTH OpraHu3alliOHHON TUarHOCTUKU.
Mogenp KU3HEHHOIO LHMKJIAa B OPraHU3alMOHHOM JHArHoCTHKE. «Mozeln OpraHu3almOHHON
IuarHocTuku»: Mogenb «3Be3nma» Peit J[x. ['anbpeiit; Monens «Anma3 Jleputtay ['aponbn
Jleputr; Mopenb «6 staeex» Mapsun Baiicbopa; Mozenb «7S McKinsey» Puuapa Ilackais,
Outronu Atoc, JIx. ITutepc, Pobept X. Yorepman; Moaenb «TTIK» Tuun Hoen Tuun; Monens
JIMArHOCTUKY TPYIIIOBOIO M MHIMBUAYAJIBHOTO NMOBEJICHHS B OpraHu3auuv Mailki XappucoH;
Monens coorBercTBusi [IpBun A. Hamnmep u Maiikn JI. Tammven; Moaens YaphHepa bepka u
Hxopmxa JIutBuHa.

@opMBl U METOJBI TPOBEACHHS 3aHITUN MO TeMe, MpUMEHseMble 00pa3oBaTeiIbHbIC
TEXHOJIOTHH: C TPUMEHEHUEM JTUCTAHIIMOHHBIX TEXHOJIOTHH.

Buael camocTOSITENBHON OATOTOBKU CTYJIEHTOB 10 TEME: U3YYEHUE KOHCIIEKTA JIEKIIUH,
PEKOMEHI0BAHHOMW JIUTEPATYPBI.

Tema 2 Memoowsl opeanuzayuoHHOU OUACHOCUKU.

Copepxanue Tembl: HanpaBiieHus: OpraHu3aliMOHHON JUarHoCTUKU. KonnmuecTBeHHBIE U
KA4eCTBEHHBIC METOJbl IUAarHOCTUKU. VHIMBHyallbHBIE U TPYNIIOBBIE METOJBI JHATHOCTUKH.
Okcrpecc-oocnenoBanre. Pokyc- Tpynmbl. ODKClepTHas OleHKa. I[IpOeKTUBHBIE METOJIbI
OpraHU3alMOHHON IuarHocThku. ColuanbHO- MCUXOJOTUYECKUE METO/bl OpraHU3allMOHHON
nuarHoctuku. Onpoc. Konrent-ananus. Metos cemanTuueckoro nudgepennuana. Keiic-meros.
Conmomerpusi. Meroapl HAarHOCTUKHM OPraHU3alMOHHOM KyiabTyphl. MeToauka u3MepeHHs
opranu3aiuoHHOi KynbTypbl ([I. J3HucoH), anmantamus E. Yepneix; - Tunonorus
KOpHOpaTuBHBIX KyIbTYp Y. XaHau 1 0COOEHHOCTH KaJpOBOM MONMUTHUKH JUIsl K&XKO0TO THIIA.

@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MpPUMEHseMble 00pa3oBaTeIbHbIE
TEXHOJIOTMH: C IPUMEHEHUEM TUCTAHIIMOHHBIX TEXHOJIOTHH.

Bunsl camMocTOATENbHON MOATOTOBKU CTYIEHTOB 110 TEME: U3YYEHUE KOHCIIEKTa JICKIUH,
PEKOMEHIOBAaHHOM JINTEPATYPHI.

Tema 3 Opeanuzayuonnas OUACHOCMUKA YAPABIEHYeCKOU CUmMyayuu.

Conepxanne T1embl: [lonstue  ympaBineHdyeckoil  curyauumu. Kraccudukarms
YVIPaBJICHUYECKUX CUTyallnid. MeTo/InKa aHanr3a HeOJaronpusTHON YIpaBIEeHYSCKON CHUTYaIlUH.
SWOT-ananmu3. PEST-ananu3. /luarHocTuka CTWisl ympaBieHHs (CTHIS MeHekmeHTa no U.



Anuzecy): «IIpOU3BOJUTENBY, «AIMUHUCTPATOpP», «TE€HEPATOp HUACH», «IpEeIIpUHUMATENbY,
«uHTerparop». CTHUIM HENPaBUIBHOIO MEHEPKMEHTA: «TepOoH-OJMHOYKa», «OHOpOKpaT»,
«IIOPKUTATEIIbY, «TOPSYUI CTOPOHHUKY, «OOILMI 3HAMEHATENbY, «MEPTBbIN IIeHbY». /luarnocTrka
OpPraHM3allMOHHOM CTPYKTYpBl yIpaBieHUs. JIMarHoCTMKa COLMAIBHO-IICUXOJIOTHYECKOrO
KJINMATA, JOsUIBHOCTH, IPUBEPKEHHOCTU U yIOBJIETBOPEHHOCTH TPYIOM.

@opMbl U METOABI IMPOBEAEHUS 3aHATUI IO TeMe, MpPUMEHsieMble 00pa3oBaTeIbHbIE
TEXHOJIOTMH: C IPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOIUH.

Bunbl caMOCTOATENBHON TOATOTOBKH CTYACHTOB I10 TEME: U3Y4YE€HUE KOHCIIEKTA JICKLHM,
PEKOMEHIOBAaHHOM JINTEPATYPHI.

Tema 4 uacnocmuka opeanu3ayuoHHbIX NPoOAeM U OP2AHUZAYUOHHBIX NAMOA0CUL.

Conepxxanne Tembl: [loHATHE OpraHW3AIIMOHHONW MMCPYHKIIMA M OPraHU3aIMOHHOM
MaTOJOTUHU. BHUIBI OpraHN3aIMOHHBIX TATOJIOTHH. JIMarHOCTHKA OpTraHU3aI[MOHHBIX KOH(JIUKTOB.
[Tatonoruu opraHn3allMOHHON CTPYKTYPHI.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUN 1O TeMe, MPUMEHSIeMbIe 00pa30BaTeIbHBIC
TEXHOJIOTHH: C TPUMEHEHUEM JIUCTAHIIMOHHBIX TEXHOJIOTHH.

Buapl camocTosTensHOM MOATOTOBKH CTY/ICHTOB T10 TEME: M3yYEHUE KOHCIIEKTAa JICKIIUH,
PEKOMEHIOBaHHOM JIMTEPATYPHI.

5 Meroauyeckne YyKa3aHUsl A OOYYAKOIIMXCH MO0 M3YYEHHI0 M Ppeau3aluu
AMCUUIIMHBI (MOIYJIs1)

5.1 Meroanyeckue peKOMEHIANMHM O0YYAalOIIMMCH 10 H3YYeHHI0 IMCHUIUIMHBI W 1O
00ecrevYeHH 0 CAMOCTOSITEILHOM PadoThI

OcBoeHHe Kypca TMpEANoJiaraeT IOCCHICHHE JICKIUA H TNPAKTUYSCKUX 3aHSTHH,
BBIIIOJIHEHUE  WHJMBUAYAJIBHBIX JOMAIIHUX 3amaHud. [lpy uW3ydyeHUW  JUCHHUILIMHBI
«OpraHu3aliioHHas TUArHOCTHKAa» B Yy4eOHOM IIpoliecce 3aJeiiCTBOBaHBI AKTHUBHBIE U
MHTEPAaKTUBHbIE (OPMBI MPOBEACHMSI 3aHATUN, B T.4. JIEJIOBBIE WIpPbI, pa300p KOHKPETHBIX
cutyanuit (keiicoB). CamocrosiTenbHas padoTa CTYJEHTOB — 3TO JEATEIbHOCTh, KOTOPYIO OHU
COBEpIIAIOT 0€3 HEeNOoCPEJCTBEHHOH TMOMOINM W YKa3aHW IperojaBaTelis, NpU3BaHHAS
00ecrneYnTbh BO3MOXKHOCTh OCYIIECTBISITh CAMOCTOSITENIbHYIO TTO3HABATENbHYIO JCSITENLHOCTh B
00y4eHuH.

5.2 OcobenHocTn opranu3zanuu OOy4YeHHUs] JJI JHI € OrPAHMYEHHBLIMH BO3MOXKHOCTAMM
310pPOBbSl U HHBAJU0B

[Tpu HE0OX0IMMOCTH 00YYAIOIMMCS U3 YUCIIA JIUIL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU
3I0POBbSI 1 MHBATUJIOB (IO 3asBIICHHIO 00YYAIOIIErocs) MPEeI0CTaBIseTCs yueOHas
uH(popMalus B JOCTYNHBIX (pOpMax C y4ETOM MX UHAUBUAYAIBbHBIX NCUXO(PU3NUECKUX
0COOEHHOCTEH:

- JUIS JTUI] ¢ HApYIICHUSIMU 3pEHUS: B IeUaTHOH (popMe yBeInYeHHbIM MIPUPTOM; B hopme
SJICKTPOHHOI'O JOKYMCHTA, UHIWBUIYAJIbHBIC KOHCYJIbTalun C IMPHUBJICYCHHUEM
TU(IOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- U1 JIUL C HApYLLIEHUSIMU CTyXa: B leyaTHOU ¢opMme; B hopMe 3JIEKTPOHHOIO IOKYMEHTA;
UH/IMBUyaJIbHbIe KOHCYJIBTAllMM C MPHUBJICUYEHUEM CYpAONEPEBOIUMKA; HHIUBUAYaJIbHbIC
3aJlaHusl, KOHCYJIbTAllUU U JIp.

- JUTs1 JTUI] C HApYLIEHUSIMHU OTIOPHO-/IBUTaTEIILHOTO alllapaTa: B ieuaTHo# ¢popme; B hopme
SJICKTPOHHOI'O IOKYMCHTA; HHANBUAYAJIIBHBIC 3aJlaHN, KOHCYJIbTAalluu U OP.



6 ®oHI OLEHOYHBIX CPEICTB JJIfl MPOBEJIEHUN TEKYIIEero KOHTPOJIsI U MPOMeXKYTOYHOMI
arTecTalMU O0YYAOIIMXCH 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mns arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHATBHBIX JOCTIDKCHHH IUIAHUPYEMBIM pe3yibTaraM OOydeHHus 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOUHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHUS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHMA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U NIOKA3aTeIH, HEOOXOAUMBIE [T OLIEHKU 3HAHUH, YMEHUH, HABBIKOB
M XapaKTepusymomue dTanbl  (GOpPMHpPOBAaHUS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresibHON MpOrpamMMmBbl, ripeacTaBieHsbl B [Ipunoxenun 1.

7 YueOHO-MeToauYecKoe U MH(POPMAITMOHHOE o0ecnevyeHne TUCIUILTHHBI (MO1YJIA)

7.1 Ocnoenaa numepamypa
1. Boakosa, H. B. Hr-ananutuka. AHamuTHKa JaHHBIX B YIPABICHUM NEPCOHAJIOM !

yueOHuk s By30B/ H. B. BonkoBa, C. A. EBceeBa. — Mocksa: W3natenbctBo HOpaiiT,
2026. — 104 c.— (Bwicmmee oOpazoBanue). — ISBN 978-5-534-19568-2. — Tekcr
anekTpoHHbId  //  OOpaszoBarenpHas  miatdpopma  HOpaiit  [caiir]. —  URL:

https://urait.ru/bcode/589843 (nara obpamenus: 19.05.2026).

2. BonkoBa, H. B. Hr-ananutuka. AHaiuTuKa JaHHBIX B YIPaBICHUU IEPCOHAJIOM :
yuebHoe mocobue st By30B / H. B. Bonkosa, C. A. EBceeBa. — Mocksa : M3gatenscTBo FOpaiiT,
2024, — 104 c.— (Bwicmiee oOpazoBanme). — ISBN 978-5-534-19568-2. — Tekcr
ulekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/556988 (mara obpamenus: 12.03.2025).

3. Kynmoga, E. B. OpraHu3auuoHHBIH AM3aiiH : Y4eOHUK M TPAKTHKYM IJisi BY30B /
E. B. Kynuoga, B.I. Autonos, E. C. Kynuosa. — Mocksa : U3narensctBo HOpaiit, 2024. —
397 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-18307-8. — Tekct : 3meKTpOHHBIA //
Ob6pazoBarenbHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/534761 (nmara
obpamenus: 12.03.2025).

7.2  Jlonoanumenvhas tumepamypa

1. 3ununa, O. B. AHanmu3 W JAMArHOCTUKA WHHOBAIMOHHOW JEATENBHOCTHU : Y4EOHO-
Meroanueckoe nmocodoue / O. B. 3unnna. — Mocksa : PTY MUPDA, 2024. — 69 ¢. — ISBN 978-
5-7339-2136-5. — Texkcr : anexTpoHHEIi // JIaHb : anekTponHo-0nbOMoTeunas cucrema. — URL:
https://e.lanbook.com/book/405188 (mata oOpamenus: 05.03.2026). — Pexum poctyma: ans
aBTOPH3. IIOJIb30BATEIICH.

2. Cunssckuii, H. I'. Busnec-mponieccbl: MoJenupoBaHie U perjaMeHTalus : yueOHoe
nocobue AJis CTYAEHTOB, 00yJaroIuXcs 1o HarpasieHnuto noarotoBku 38.04.01 «OkxoHOMUKaY,
HalpaBJIEHHOCTh MPOrpaMMBbl MarucTpaTypsl «busnec-anamutuka» : [16+] / H. I'. CunsBckuii ;
®uHaHcoBbIN yHUBepcuTeT npu [IpaButensctBe Poccniickoit @enepanuu. — Mocksa : [Ipomerei,
2024. — Yacts 1. — 198 c. : wmi, T1abn. — Pexum pnocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=721444 (mara oOpamenus: 20.05.2026). —
bubnuorp.: c. 143. — ISBN 978-5-00172-692-0. — TekcT : 37€KTPOHHBIHA.

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KII0uas npogheccuonanvHvle 0azvl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeodxX00UMOCmu):

1. O6pazoBarensHas miatpopma "FOPANT"
2. DrnextpoHHO-OMOMMoTeyHas cucrema "JIAHB"



3. DOmnexrponHo-ombmmoreuynas cucrema "YHUBEPCUTETCKAS BUBJIMOTEKA
OHJIAMH"

4. Open Academic Journals Index (OAJI). [Ipodeccuonanbuas 6a3a maHHBIX - Pexum
noctyna: http://oaji.net/

5. TIlpesunmentckas Oubnuoreka wuMm. b.H.Enpimua (0a3a [maHHBIX —pa3iHyYHBIX
npodeccroHanbHBIX 00acTeit) - Pexxum poctyma: https://www.prlib.ru/

6. Hudopmannonno-crpaBounas cucrema "Koncymprant Ilmoc" - Pexum noctyna:
http://www.consultant.ru/

8 MarepuajbHo-TeXHHYECKOEe oO0ecrevyeHHe IUCHUIIMHBI (MOAYJsl)) W INepevYeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJbLHOIO
npoiecca no AMCUMILVInHe (MO1YJII0), BKJIOYAsl MepevyeHb MPOrpaMMHOro odecrnevdeHust

OcHOBHOE O6ODVI[0BaHI/IeZ
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e Microsoft Office 2010 Standard Russian
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.02 «MeHemKME
HT»
(b-MH)

[IKB-2.1x : OcymecTBisieT JUarHOCTHKY TOCH
CTEM YIIpaBJICHUs [IEPCOHATIOM, OLIEHKY IIepCOHa
J1a B COOTBETCTBUH C LIESIMH OpraHU3aIUuH

ITKB-2 : CriocobeH oCyIecTBIATh
JIESITEIILHOCT 110 YIIPaBJICHUIO IIep
COHAJIOM B OpTraHHM3aIUIX

KommeTeHust cunraercsi ChOpMUPOBAHHOW HA JAHHOM 3Talle B CIy4ae, €CIIH IMOJTyYCHHBIC
pe3ynabTaThl OOYYeHHs [0 JAUCHUIUIMHE OLICHEHBI IOJOXKHUTENbHO (JMana3oH KpPHTEPHEB
OLICHUBAHUSI PE3YJIbTaTOB O0YUCHHS «3aUTCHOY, YIOBIECTBOPUTEIBHOY, «XOPOILI0Y», KOTIHYHOY).
B ciydae OTCYTCTBHSI IOJOXXUTENBHOH OLIEHKM KOMIICTCHIMS HAa JaHHOM JTale CYUTACTCS
Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnetennusi [IKB-2 «CriocoOeH OCyIECTBIATh JeATSIIEHOCT 110 YITPABJICHUIO
MIEPCOHAJIOM B OpraHU3AIUAX)»

Tabmuna 2.1 — Kpurepun orieHKM WHAUKATOPOB JTOCTHKCHUS KOMITCTCHITUN

PesynbraTel 00y4yeHNUs 110 AUCIMIUINHE
Ko u gopmymupoka unankar | Ko | Tu Kpurepuu ouieHnBanus pe3yibT
opa IOCTMXKEHUs KoMneTeHuu | A I aToB 00y4YEeHHUS
pe | pe Pesynbrar
3- | 3-
Ta | Ta
TIKB-2.1x : OcyiecTBiuser gua OCHOB TEOpUH OpPTraHU3alUU U €
IrpaMOTHOE ¥ KOPPEKTHOE UCTIO
THOCTHKY TIOJICUCTEM YyIIPaBICH € IPOEKTUPOBAHHUS, METOJIOB U
JIF30BaHNE OCHOBHBIX TEPMUHO
1S IEPCOHAJIOM, OLIEHKY IIepCo CTIIO0CO00B, KPUTEPHEB OLIEHKHU U .
3H B ¥ MIOHATUH U3Y4EHHOTO MaTep
HaJla B COOTBETCTBHH C LemiMu | PJJ JUArHOCTHKH Pe3yIbTaTUBHOCT
aH naja, T0OCKOHaJIbHOE OCBOCHHE
OpraHu3aIu 1 U JIeITETIbHOCTH U Pa3BUTHS, TP
ue y4e0HOT0 MaTepuaia, KBalupu
UHIIAIIOB ITPOEKTHPOBAHUS IO
. IIUPOBAHHBIE, IPABIIIEHBIE U pa
paszeneHuit ¥ OpraHu3aIiy B I
3BEpPHYTHIE OTBETHI
€JI0M
Y | ucnonp30BaTh METOABI U HHCTP | YMEHHE I[EJIOCTHO BUAETH CYTh
P/l | Me | yMEHTBI IMarHOCTUKH IIPU Ol | MPOOJIEMBI M HA OCHOBE aHAJIN3
2 HU | HKE COBPEMEHHBIX IIPOOIeM yII | a JaHHBIX (JOPMYITHPOBATH YIIp
e paBJICHUs B OpraHU3aluu ABJICHYECKHE PEHICHUS
OLICHKH COCTOSIHUS 1 000CHOBA
Pl Ha | Hus TenaeHnumit pa3BuTus opra | BlajeeT HHCTPYMEHTApHEM YIIP
3 BBl | HM3allMU B LIEJIOM U CUCTEMBL Y | aBJICHUS YEJIIOBEUECKUMH PECYP
K MIPABIICHHS IEPCOHANIOM B 4acT | caMu
HOCTH

Tabnuiia 3amoyHseTCs B COOTBETCTBHH C pazaenom 1 Pabodeii mporpaMmbl TUCIUTUTMHBI
(Moyist).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muma 3 — [lepedeHp OIIEHOYHBIX CPEACTB MO TUCIHUILIAHE (MOJTYITIO)



KonTtponupyemsle miaHupyeMble pe3
yIbTaTHl 00yUYeHUS

HaumenoBanue OLICHOYHOTI'0 CPEACTBA U IIP

KoHTponupyemble TeMbI 11 encrasienue ero B @OC

UCUUIUIAHBI [IpomexxyTouHas aT

Texymuii KOHTPOJIb
ym p TecTalus

OuHo-32049Hast popma o0ydeHHUS

Hst ¥ 000CHOBaHUS TCHIC
HITUH Pa3BUTHA OpraHu3a
11U B [ICJIOM U CUCTCMBI Yy
IIpaBJICHUA IICPCOHATIOM B
YaCTHOCTU

P/l 3HaHUE : OCHOB TEOPUH O
praHU3aIMH U €€ IPOCKTH
PpOBaHUS, METOJIOB U CIIOC
0008, kputepues oneHkn | 1.1. [loraTne u cymHocTs
Y AMAarHOCTHUKU PE3YJIbTAT | OpraHU3allMOHHOW AUarH Joknan, coobmmenn | Jlokiam, cooOIeHN
HUBHOCTH JIEATENBHOCTH U | ocTuku. Monenu opranus | e e
Pa3BUTHA, IPUHLIMIIOB NP | allMOHHOM THArHOCTUKU
OEKTUPOBAHUS MOJIpa3aes
€HUIl 1 OpraHu3aluy B 1€
JIOM
P12 YMeHue : UCIoJIb30BaTh 1.2. MeTozsl oprasusany Kei .
METO/Ibl 1 HHCTPYMEHTHI OHHOM THATHOCTHKH euc-3anaqa Keiic-3ana4a
JUATrHOCTHUKHU HpI/I OLICHKC
coBpeMeHHBIX pobem y | 1.3. OpranusanuonHas 11
NpaBJCHNS B OpraHu3amy | ArHOCTHKa ynpasiendeck | Keiic-3anada Keiic-3amaua
u on CI/ITyaHI/II/I
PI3 HaBFbIK : OLIEHKH COCTOSIH

1.4. lnarHocTuka opraiu
3aI[OHHBIX ITpo0neM u op | MuauBunyansHoe 1 | HAMBHAYaIbHOE 1
TaHU3aIMOHHBIX ITATOJIOT | OMAIIHEee 3aaHKe OMaIllHee 3a/1aHne

nun

4 Onucanue NpoueAypbl OLeHUBAHUSA

KauectBo copmMupoBaHHOCTH KOMIETCHIIMA Ha JAaHHOM JTare OICHUBACTCS I10

pe3ynbTaTaM TeKYIIUX U MPOMEXKYTOUHBIX aTTeCTAllMi MPU MOMOIIN KOJTMYECTBEHHOUW OIEHKH,
BBIpAKEHHOU B Oaymax. MakcumanbHas cymMma 0ajuioB IO JucHMIUIMHE (Moaynto) paBHa 100

Oasiam.

Tabnuna — Pacnipenenenue 6amios mo BuaaM yuedHou aestensHoctu 300

OneHOYHOE CPENICTBO
JHoxnan,
Bun yuebHol gesTenbHOCTH NuauBunyansHoe foMa Ketic-3a
3ager | Uroro
[IHEE 3aJ]aHKe COOOIIEHHN | naua
€
Jlexun 20 20
IIpakTuydeckme 3aHsAThS 40 40
CamocTosTebHAs paboTa 20 20
Hrorosas arrecraius 20 20
Urtoro 100

CYMMa 6am1013, Ha6paHHBIX CTYACHTOM II0 BCCM BHIaM y‘lCGHOf/'I ACATCIIbHOCTHU B paMKax

JUCHUIINIMHBI, IICPEBOAUTCA B OLICHKY B COOTBECTCTBHHU C T36J'II/IHeI\/'I.

Cymma 6aio

0 JIUCIIATIIN

OHeHKa 10 MPOMEK
yTO‘IHOI7I aTTecTamu
n

XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMHpOBaHHOCTPI KOMIICTCHIIN




CryzeHT IeMOHCTPHUPYET CPOPMHUPOBAHHOCTh JUCLMILTHHAPHBIX KOMIICTEHIINI, 00Ha
PY)KUBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKoe 3HaHKe yueOHOTo MaTepuaa
o1 91 10 100 «3a4TeHO» / » YCBOMII OCHOBHYIO JITEPATYPY H 3HAKOM C JIOTIOJTHUTENBHOM TUTEpaTypoil, pekome
«OTJINYHOY H/IOBaHHOU MPOTPaMMOii, yMeeT CBOOOIHO BBIMONHATH MPAKTHYECKHE 3aaHusl, IPe
YCMOTPEHHBIC TIPOTPaMMOii, CBOOOTHO ONEepHUpYET MPUOOPETCHHBIMY 3HAHUSIMH, YME
HUSIMH, IPAMCHSICT MX B CHUTYaIUsX TIOBBIIICHHOM CII0KHOCTH.
CTyIeHT eMOHCTpUpPYET CHOPMUPOBAHHOCTD JUCIMIUTAHAPHBIX KOMITETCHIIHIA: OCHO
o1 76 110 90 «3a4TeHO» / BHBIC 3HAHUSI, YMEHHUS OCBOCHBI, HO JOIYCKAIOTCSl HE3HAYHUTEIbHBIE (1LHI/I6KI/I, HETOUH
«XOPOLIO» OCTH, 3aTPYAHCHUsSI TIPH aHATUTHYECKUX OTIepalusiX, IepeHOCce 3HaHUH U yMEeHUiT Ha H
OBBI€, HECTAHIAPTHBIC CUTYAIIHH.
CTyzeHT AeMOHCTPUPYET CPOPMHUPOBAHHOCTD TUCHHUIUIMHAPHBIX KOMIIETCHIIUI: B X0
«3a4TCHOY / JIe KOHTPOJIbHBIX MEPOIPUATHIN JJOMYCKAFOTCS 3HAYUTEILHBIC ONIHOKH, TIPOSBIISICTCS O
ot 61 o 75 «YIOBJICTBOPHUTENh | TCYTCTBHE OT/ACIBHBIX 3HAHUH, YMEHHH, HABBIKOB 10 HEKOTOPBIM JUCIUILTHHAPHBIM K
HO» OMITCTCHIIUSIM, CTY/ICHT HCIBITHIBACT 3HAYUTEIILHBIC 3aTPYIHCHHS TIPU ONICPUPOBAHU
Y 3HAHUSMH ¥ YMEHUSIMH TIPU WX TIEPECHOCE HA HOBBIC CHTYAIUH.
«HE 3a4TeHO» /
ot 41 110 60 ey IOBICTBOPUTE VY crynenra He C(i)(ipMHpOBZlHLI JUCHIUTUTHHAPHBIC KOMITCTCHITHH, TIPOSIBISICTCS] HEIOC
TaTOYHOCTh 3HAHWIA, YMCHHUH, HABBIKOB.
JIBHOY»
«HE 3aYTCHOY /
JucuumnHapHble KOMIIETSHIIMU He c(OpMHUpOBaHbL. [IposIBIIsSeTCs MOTHOE HITH HPaK
ot 0 110 40 «HEY/IOBJIETBOPUTE - o
bHOY THUYECKH MTOJHOE OTCYTCTBHE 3HAHHI, YMEHHUI1, HABBIKOB.

5 IlpumepHbIe OLIEHOUYHBbIE CPEACTBA

5.1 3apanus nJis1 pelieHusl Keiic-3a1a4um

IIpenmpustue «CTaHKW» 3aHUMAETCSl NPOM3BOJACTBOM arperaTHelx craHkoB. Ha
npennpustTuu padortaer okosio 4000 pabotHukoB. Ilpennpusitue cTano UCHIBITHIBATE CEPbE3HBIE
TPYAHOCTU C IMPOU3BOJICTBOM U peaju3alleld CTAaHKOB, YTO OOBSICHSAETCS MaJeHHEM CIpoca Ha
OPOAYKIMIO. BHemHue oO0CTOSATENhCTBA: HECTAOWIBHOCTH B JKOHOMHKE CTPaHbI, pa3phiB
JIOJITOBPEMEHHBIX CBSI3€H C MapTHEpPaMH, IMOSBIECHUE 3apyOeKHbIX KOHKYPEHTOB Ha JaHHOM
pBIHKE (10 3TOrO IpeanpuaThe ObLIO B JIMAEpPAX CPeAr MPOU3BOIUTENCH B CBOEH 00acTH)
HETraTUBHO IOBJIUAJIO Ha IEATENbHOCTD IPEAIPUATHUSA.

CtpykTypa ymopaBjieHHS TPEANPUATHEM JIOJIrO€ BpeMs Oblja JOBOJBHO CIIONKHOM H
LEHTpaIn30BaHHOI. Bece paboThl, CBA3aHHBIE C YIPABICHUEM, ObUTH CTPOTO PETJIaMEHTUPOBAHBI,
KaXKIbIH BBITIOJHSUII CBOM YETKO onpeeneHHble pyHkuuu. Jupextop npennpusarus Vsanos A.U.
— YEJOBEK CTapOil 3aKajJKu, MOJararmolui, YTO WHULMATUBY HAI0 MpOABIATH, HO 1O
OTIpeIeNIEHHOTO MpeJiesia U ONpeIeIeHHOr0 ypoBHS ynpasieHus. OH cTapajcs ObITh B Kypce Bcex
JIeJI ¥ IPUHUMATh y4acTHE BO BCEX HANPAaBIEHUAX AEATEIBHOCTH Npeanpustus. Ho BpeMenn ans
ATOr0 MOCTOSTHHO HE XBaTaJlo, a XBAaTajo TOJIbKO Ha TEKYIIUE Jieda. ITO HE O3BOJISIIO AUPEKTOPY
aKTUBHO paboTaTh Ha IEPCHEKTUBY, ONPEAEIATh CTPATETHIO pPa3BUTHUS NPEANPHUATHS, a
JIEJIETUPOBATH PsiJl OJTHOMOYMM OH ObUT HE TOTOB.

Bce BbimenepeuncieHHble Npo0OaeMbl MPUBEIN K MOCTENEHHOMY CHIKEHHIO 00ObEMOB
npou3BojcTBa Ha 30%, YTO MOCTABUIIO MPEANIPUSATHE B TIPEAKPUIUCHOE COCTOSIHUE.

CHuxeHue 00eMOB POU3BO/ICTBA BBI3BAJIO HEJIOMCIIONB30BAaHUE TPYIOBOTO OTEHIIAIA
paboOTHUKOB. B CBS3M ¢ 3TUM BO3HUKJA MOTPEOHOCTh B COKpAILlEHUU MEpCOHANIa IPEIIPUITHSL.
Opnako Ha mNpeAnpusATAU padOTaJo0 MHOTO TPYAOBBIX JWHACTUH U PAOOTHHUKOB, JMYHO
IIPEIAHHBIX JUPEKTOPY NPEANPUATHS. Y BOJIbHEHHE NIPEAIIOIAraJoch IPOBOANTD, HE 3aTparuBas
3TH KaTeropuu pabOTHHUKOB, XOTSI HEKOTOPbIE U3 HUX OBUIM MPEANCHCUOHHOTO U MEHCHOHHOTO
BOo3pacTa. J{MpEKTOp XOTENl COXPaHUTh CBOIO MPEXKHIOW KOMAaHIy, Iojlaras, 4To HHU3KHE
pe3ynbTaThl PabOTHl MPEACTABIAIOT BpPEMEHHBbIE TPYAHOCTH, TIJIABHOE — MPEJaHHOCTb
MO{YMHEHHBIX.

[ToroBopuB ¢ HEKOTOPHIMU BEAYIIMMHU CHEIHAINCTAMHU HA MIPEANPUATHH, TPUTIallleHHbIH
skcnept IlerpoB M.H. caenan BbIBOA, YTO TPYIHOCTH HA NPEANPHUATHH MOXKHO IIPEOJIOJIETH,
M3MEHUB CHUCTEMY YIIpaBJIEHHs IIEPCOHATIOM, U IMOJIYyYUJI COBET HE BBSI3bIBAThCS B O€3HA/IEKHOE
neno. Ha npeanpustun He UMENM MPEICTABICHUS O INIAHUPOBAHUU Kapbephl, JEI0BOM OLIEHKE
nepcoHala, MoAroToBke pesepsa kaapos. [IpodeccuonanbHoe o0yueHue He MIAHUPOBAIOCH, a



OpPraHU30BBIBATOCH IO Mepe HEOOXOAMMOCTH PYKOBOIUTEISIMH CIY)XO M TOApa3esICHU.
Paboune npeanpusaTys nojydain cAeIbHYI0 3apa0OTHYIO IJIaTy, a COTPYJHUKH aJMUHUCTPALIUU
— AOJDKHOCTHBIC OKJIaAbl, IPUYCM HHIACKCAIHA 3apa60TH0ﬁ IUI1aThl OPOBOAMIACH IO PCHICHUIO
JUPEKTopa TOrJa, KOrjaa OH c4uTail HeoOOXOAUMBIM.

Bonpocsr:

1. Omnpenenute 0ocOOEHHOCTHU yIIpaBIEHMsI IEPCOHATIOM Ha JaHHOM npeanpusatuu. Kakue
npoOJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIIPABIICHHUS IIEPCOHATIOM Ha MPEANPHUITHN?

2. Boigenute  NMYHOCTHO-TICUXOJIOTUYECKME U CTPYKTYypHbIE  IEepeMEHHbIE,
CIIOCOOCTBYIOLIME U3MEHEHUSIM HAa JAHHOM IIPEANIPUITHH.

3.Yto MoryT caenath B 3Toi cutyaruu [letpoB M.H. u rpynmna skcnieptoB?

4. Ilpenyioxxure cuCTEMy Mep yCIIELUTHOTO IIPOBEACHMS M3BMEHEHUH B opranu3anuu. Kakue
METO/1bl OPTaHU3ALMOHHOIO PAa3BUTHUS MOKHO MTPEIOKUTh B JAHHOW CUTyaluu?

5. Cdopmynupyiite HOBBIE TpeOOBaHHS K IEPCOHATY C Y4YETOM 3aqad Pa3BUTHUS
MPEANPUITHS.

Kpamkue memoouueckue ykasanus

Jlyis BBINONHEHUS 3aJaHUM CTYACHTY HEOOXOJMMO BHHUMATENbHO M3YYUTh OINMCAHUE
CUTyallUM W BCE COJEprKaliuecss JaHHble. Ha OCHOBE HMMEIOIIMXCS 3HAHUM W MOHMCKOBOU
AKTUBHOCTH, OTBETHTh Ha IOCTaBJICHHbIE BOMNPOCHL. [l0 3aBepiieHWH BBINOJHEHHUS 3aJaHUN
cllelyeT MOArOTOBUTH JAOKJIaJ C BBIBOJIAMU U O()OPMUTH €r0 NUCbMEHHO.

Llkana oyenxu

Ne bannsl Onucanue

5 18-20 JleMOHCTpHpYeET NOJIHOE IOHUMaHue pooieMbl. Bee TpeboBans, NpeapsaBisieMble K 3aJaHUIO, BBITIO
JTHEHBI.

4 15-17 JleMOHCTpHUpYeT 3HaYUTETbHOE TOHNMaHue Ipobiaemsl. Bee TpeGoBaHus, IpeabsABIsiEeMbIe K 3a1aHN
10, BBIITOJTHEHBL.

3 7.14 JleMOHCTpHUpYeT YaCTHYHOE IIOHUMAaHHe NPo0IeMbl. BoNBIINHCTBO TpeOOBaHMH, IPEIBBISIEMBIX K 3
aJIaHHIO, BHITIOJTHEHBI.

2 1-6 JleMoHCTpHpYeT HEOOIBIIIOE MOHUMAHNUE TPo0IeMbl. MHOTHe TpeOoBaHMs, IPEIbIABIIEMbIC K 3a1aHH
10, HE BBIIOJIHEHBI.

1 0 JleMOHCTpUpYyeT HENOHUMaHKe NPOOIeMBbl HIIH HET OTBETA, HEe OBLIO MOMBITKH PEIIUTH 33/1a4y.

5.2 IlepeyeHpb TeM JOKJIAA0B, COOOLLIEHUIT

1. MeTtoauka mpoBeJeHUs IUarHOCTUYECKOTO KOHCYJIbTUPOBAHUS.
2. MeTopl TUarHOCTUKU KOPIIOPATUBHOM KYJIbTYPBI IPEITPUITHSL.
3. JIuarHocTUKa COCTOSIHUSL CUCTEMBI YIIPaBJICHHUS] KOMMEPYECKOIO IPEATPUATHS.
4. InarHOCTHKA COCTOSIHMSI CUCTEMBI YIIPABICHUS IOCYAapCTBEHHBIX YUPEKICHUN UITU
MYHULIMIIAJIbHBIX NPEAIPUATHH.
5. JluarHoctrka (pMHAHCOBOW NEATENBHOCTH MPEATIPUATHSI.
6. JlnarHocTUKa COCTOSIHUS 1€ATEIbHOCTH MAPKETHHIOBBIX CIIY>KO MpeInpUsTus.
7. JlnarHocTrKa JesTEIbHOCTH KOMITAHUHU IO OpraHU3aliy CBsI3el ¢ 00IIECTBEHHOCTHIO.
8. JIlnarHocTuka METOI0B OPraHU3ally TPOU3BOJICTBA IIPEAIPUSITHS.
9. JlnarHocTrka COCTOSIHUS AESITEIbHOCTH KOMIAHUH 110 KOMIUIEKTOBAHUIO IITaTOB, OTOOPY
NEPCOHAJIA, TUIAHUPOBAHUIO YEIIOBEYECKUX PECYPCOB.
10. JlnarHocTrKa cucTeMbl MOTUBALIMK U BO3HATPAXKICHMS MIEpPCOHAIa KOMIIAHUU.
11. JlnarsocTuka TpyA0BbIX OTHOIIEHUH MEXAY aIMUHUCTPALMEN U IEPCOHAIIOM NPEATIPUATHS.
12. JIlnarHocTika U MPOTHO3MPOBAHNE OAHKPOTCTBA MPEATPUATHUS.
13. JIlnarHocTuka COCTOSIHUS NPEANPUATHS IO CTENIEHN TOTOBHOCTH HUCIIOJIb30BaHUs
nH(pOPMAIMOHHBIX TEXHOJOTHUI B OU3HECE U BBIBOJIa OM3HEca B IHTEpHeT.
14. O630p METOI0B JIETAILHOTO aHAJIN3a COCTOSTHUS MIPEITPUATHS.
15. IIpakTrueckue MpUMepsl aHATIU3a COCTOSIHUS MPEATPHUITHI C ITOMOIIBIO PA3IUIHBIX
JUAarHOCTUYECKUX MPOLIEAYD.
Kpamxue memoouueckue ykazanus



JlokJax — yCTHOE BBICTYIIJICHHE CTYACHTOB C LETBIO U3JI0KEHUS OCHOBHBIX aCIEKTOB I10
n30paHHON TeMe.

OnHOM U3 KITFOYEBOW COCTABIISIONIEH TOKIa1a SIBISETCS yMEeHUE BecT Auayor. CrocoOs
U TIpUEMBbI BeJIeHUs AUAJora, B poliecce 00CyKISHUS T0KIa1a CIIyIIaTeIsIMU U BBICTYIAIOIIUM:

- yMEHHUe 00palleHus K ayAUTOPUH B Havaje BHICTYIUICHUS U IO XOAY JIOKJIa/a;

-00J1ajlaHie HaBbIKaM OPaTOPCKOI0 UCKYCCTBA;

-CIIOKOWHOE ¥ YpPaBHOBEUICHHOE BBICTYIIMBAHUE KPUTHUECKUX 3aMEUaHH K TEKCTYy
JIOKJIaa;

- ICTIOJIb30BAHNE TEXHUUYECKUX CPEACTB JJISl IPE3EHTALNH JI0KIa/Ia.

[ToaroroBka K JOKJIaTy OCYIIECTBISETCS CTYIEHTOM CAMOCTOSITENILHO, 32 UCKIIIOUEHUEM,
KOJIJICKTHBHBIX JOKJIA/I0B 10 OJHOM TEMe.

Imanwt n0020mMoeKU K 00K1a0y-npe3eHmayuu

1.Be16op Hay4HOI TPOOIIEMBI.

2.CocraBieHue I1aHa BbICTYIUICHUS.

3. Coop uHpopManuu I JOKIaAa-pe3eHTau. PaboTa ¢ me4aTHBIMU U AIEKTPOHHBIMU
UCTOYHUKAMU U JINTEPATYPOIl.

4. AHanu3 coOpaHHOTO MaTepuaa.

5. IlucpMeHHOE U3TI0KEHUE MaTepHaa.

6. OdopmieHnue AoKJajga COTJacHO TPEOOBAHUAM, NPEABSIBISIEMBIM K JaHHOMY BUAY

pabor.
7. Odopmienue qokiana B popme Mpe3eHTaIuH, ¢ TOMOIIBI0 KOMIIBIOTEPHBIX TPOrPaMM.
8. BLICTYHHGHI/IG JOKJIaa4YrMKa Ha CCMHUHAPCKOM 3aHATHH.
IlIxana oyenku
Ne bannsl Onucanue
5 18-20 JleMOHCTpHpYeET NOJIHOE IOHUMaHue pooieMbl. Bee TpeboBanys, peapsaBisieMble K 3aJaHUIO, BBITIO
JTHEHBL.
4 15-17 JIeMOHCTpHpPYET 3HAYUTEILHOE IOHUMaHUe IpooieMbl. Bee TpeboBaHMs, NPEeABBIAEMbIC K 3aJaHU
10, BBIITOJIHEHBI.
3 7-14 JIeMOHCTPHpPYET YaCTHYHOE MOHUMAHHUE NPoOJIeMbl. BOJIBIIMHCTBO TPeOOBaHHUM, NPEIBSIBIACMBIX K 3
aJIaHUIO, BHITIOJTHEHBI.
2 1-6 JleMoHCTpHpyeT HeOOIBIIOE TOHUMaHUE TPoOIeMbl. MHOTHe TpeOoBaHHUs, IPEIbIBIsIEMbIE K 3aJaHU
10, HE BBITIOJIHEHBI.
1 0 JleMOHCTpUpYyeT HENOHUMaHKe NPOOIEeMBI HIIH HET OTBETA, HE OBIIO MOMBITKH PEIIUTH 33/1a4y.

5.3 llpuMep HHAMBUAYAJIHLHOTO JOMAIIHETO 3a]aHUS

ITpoBecTr AMArHOCTUKY KaApOBOM MPoOIeMBbI 1000 MPUMOPCKOM KOMIIAHUH, BBIIBUTD U
000CHOBATh TEHACHIINI Pa3BUTHSI OPTaHU3AIUH B IIEJIOM M CHCTEMBI YIIPABIICHHS TIEPCOHAIIOM B
4aCTHOCTH

Kpamkue memoouueckue ykasanus

JUnisi BBITMOJIHEHUS 33JaHusl CTYACHTY HEOOXOJMMO M3Yy4uTh NpeasaraeMmele naHHble. Ha
OCHOBE 3HaHWI TEOPETUYECKOTO MaTepHalia BHIMOJIHHUTH 3ajaHue. [IpeacTaBuTh BBHIOIHEHHOE
3aJjaHie B BHUJE TPE3EHTAUU WIA NHCbMEHHOM BHAE. MaKCHMalbHO 32 33aJaHHe MOXKHO
noay4uTsb 20 6anos.

Ilxana oyenku

Ne Bansl OnucaHue

5 18-20 JleMoHCTpHUpYeT MoJIHOE MOHUMaHKe NMpobeMbl. Bee TpebGoBaHus, npeabsaBiIseMble K 3aJaHUIO, BBIIIO
JIHEHBI.

4 15-17 JleMOHCTpHUpYeT 3HAYNTETbHOE TOHNMaHue poOeMsl. Bee TpeGoBaHus, IpeIbABIsEMbIE K 3a1aHA
10, BEITTOJTHCHBL.

3 7.14 JleMOHCTpHUpYeT YaCTHYHOE TIOHNMaHKe MPpo0ieMbl. BonbnHCTBO TpeOoBaHuMil, TPEIBABIAEMBIX K 3
aJIaHUIO, BHINIOJHEHBI.

2 1-6 JleMoHCTpHpYeT HEOObIIIOE MOHUMaHHE TPo0OIeMbl. MHOTHe TpeOoBaHMs, MPEIbIBIIEMbIC K 331aHH
10, HE BBITIOJTHEHBI.

1 0 JleMoHCTpHpyeT HENOHUMAaHHe IIPOOIEMBI MIIM HET OTBETa, He OBUIO MONBITKY PEIINTh 33aady.
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5 OneHo4YHbIe CpeACTBA

5.1 Keiic-3agaua

IIpenmpustue «CTaHKW» 3aHUMAETCS NPOM3BOJACTBOM arperaTtHelx craHkoB. Ha
npeanpustan padoraer okoso 4000 pabotaukoB. [Ipennpusrue crano UCHBITHIBATE CEPhE3HBIC
TPYAHOCTH C IPOU3BOJICTBOM U peaju3alleld CTAaHKOB, YTO OOBSCHSAETCS MaJeHHEM CIpoca Ha
OpOAYKIHMIO. BHemHue o0CTOATENbCTBA: HECTAOMIBHOCTH B JKOHOMHKE CTPaHbI, pa3pbiB
JIOJITOBPEMEHHBIX CBSI3€H C MapTHEpPaMH, MOSBJIECHUE 3apyOeKHbIX KOHKYPEHTOB Ha JAHHOM
pBIHKE (0 ATOro MpeanpusTHe OBUIO B JHAEpPaX CpPeA MPOU3BOIUTENICH B CBOCH 00IacTH)
HETraTUBHO IOBJIUAJIO Ha IEATENbHOCTD IIPEAIPUATHUSA.

CtpykTypa ympaBieHUS TNPENNpHUATHEM JOJroe BpeMs Obula JOBOJBHO CIOXKHOU H
LIEHTpaJIn30BaHHOI. Bece paboThl, CBA3aHHBIE C YIPABICHUEM, OB CTPOrO PErJIaMEHTUPOBAHBI,
KQXKBIH BBITIONHSUT CBOM YETKO omnpe/eeHnble pyHkun. Jupektop npennpustus MBanos A..
— YEJOBEK CTapoil 3aKajKu, M[OJararmolui, YTO WHULMATUBY HAJ0 IMpPOSABIATH, HO 10O
OIpEeIeIEHHOTO Ipeiesia U OIPEEeICHHOTI0 YpoBHsl yripasiieHus. OH cTapaics ObITh B Kypce Bcex
JIeJ1 ¥ IPUHUMATh y4acTHEe BO BCEX HANpaBIEHUSAX AeATeNbHOCTH npeanpustis. Ho BpemMenu ans
3TOT0 ITOCTOSIHHO HE XBAaTalo, a XBaTaJIO TOJBKO HAa TEKYIIHE Aeiia. DTO HE MO3BOJISLIO JUPEKTOPY
aKTUBHO paboTaTh Ha TEPCIEKTHBY, OIPENEISATh CTPATETHIO PAa3BUTHUSA TPEANIPHUITHSA, a
JIeNIerupoBaTh s MOJTHOMOUYUI OH ObLII HE TOTOB.

Bce BblnenepeuncieHHble MpoOieMbl IPUBEIN K IOCTEIEHHOMY CHM)KEHUIO 00BEMOB
npousBoacTBa Ha 30%, YTO MOCTaBUIIO NPEANIPUATHE B IPEAKPUIUCHOE COCTOSIHUE.

CHukenne 00beMOB ITPOU3BO/ICTBA BBI3BAJIO HEJJOUCIIONB30BAaHUE TPYAOBOIO MOTEHIMAIIA
pabOTHUKOB. B cBsI3M ¢ 3TUM BO3HMKIA NOTPEOHOCTh B COKPALIEHUU NEPCOHANA MPEIIPUATHSL.
Opnako Ha mnpeAnpusATAd padoTa0 MHOTO TPYAOBBIX JWHACTUH U PAOOTHUKOB, JIMYHO
IIPEaHHBIX TUPEKTOPY NPEANPUATHS. Y BOJIbHEHHUE IPEAIIOIArajJoch NIpOBOANUTh, HE 3aTparuBas
9TH KaTeropuu paOOTHHUKOB, XOTS HEKOTOPHIE M3 HUX OBLIM MPEINECHCHOHHOTO M MEHCHOHHOTO
Bo3pacTa. JIMpEeKTOp XOTENl COXPAaHHUTb CBOKO IPEXKHIOW KOMAaHIy, Iojlaras, 4ro HHU3KUE
pe3ynbTathl  pabOThl NPEACTABISIIOT BPEMEHHbIE TPYAHOCTH, T[JIaBHOE — IPEAAHHOCTb
NOXYMHECHHBIX.

[ToroBopuB ¢ HEKOTOPHIMU BEAYIIMMHU CHEUAINCTAMHU HA MPEANPUATHH, TPUTIallleHHbIH
skcnept IlerpoB ML.H. caenan BbIBOA, YTO TPYIHOCTH HA NPEANPHUATHH MOYKHO IIPEOJOJIETH,
MU3MEHUB CHUCTEMY YIIpaBJIEHMs IEPCOHATIOM, U MOJIYYHII COBET HE BBS3BIBATHCS B O€3HAJIEKHOE
neno. Ha npeanpusatun He UMENU MPEICTABICHUS O IUIAHUPOBAHUU Kapbephl, JEJIOBOM OLIEHKE
nepcoHala, MoAroToBKe pesepsa kaapos. IIpodeccuonanbHoe o0yueHue He MIaHUPOBAIOCH, a
OpPraHU30BBIBAJIOCH IO Mepe HEOOXOAMMOCTH PYKOBOAMUTENSAMHU CIyXO M TOJpa3/eseHui.
Paboune npennpusaTys noaydain CAeNbHYIO 3apad0THYIO IJIATy, a COTPYIHUKH aJIMUHUCTPALIUN
— JIOJDKHOCTHBIE OKJIaJbl, IPUYEM HHJICKCalMs 3apaOO0THOM IUIaThl MPOBOAMIACH 110 PELICHUIO
JUPEKTOpa TOT1a, KOTJa OH CUUTaJl HEOOXOJUMBIM.

Bompocsr:

1. Onpenenure 0COOEHHOCTH YIIPABIIEHUS IEPCOHAIIOM Ha JaHHOM Ipeanpustiuu. Kakue
poOJIeMHbIE 30HbI CYIIECTBYIOT B CUCTEME YIIPABICHHS IEPCOHATIOM Ha MPeanpusTHI?

2. Boigenute — TUYHOCTHO-TICUXOJIOTUYECKME W CTPYKTYpHBIE  II€pEMEHHBIE,
CHOCOOCTBYIOIIME U3MEHEHUSAM Ha JaHHOM TNPeIIPUSTHH.

3. YUro mMoryT cienarh B 3Toi cutyanuu [letpo M.H. u rpymima skcriepToB?

4. IlpeanoxxuTe CUCTEMY Mep YCIIEIIHOTO MPOBEACHUS M3MEHEHUH B opranuzanuu. Kakue
METO/Ibl OPTraHU3aMOHHOTO PA3BUTHS MOXHO MPEIOKUTH B TaHHOW cuTyauun?

5. Cdopmynupyiite HOBble TpeOOBaHMS K MEpPCOHATY C Y4YETOM 3aJad Pa3BUTHUS
MPEITPUSITHSL.

Bapwnanr pemenus:
1. OcobeHHOCTH YyIPaBICHHS IEPCOHATIOM M TPOOJIEMHBIE 30HBI
XapakTepUCTUKH TEKYILEW CUCTEMBI YIIPABICHHS IEPCOHATIOM:



N

UpesMepHasi LEHTpaau3alusl YIOpPaBJIEHUS — BCE PEIICHUS NPUHUMAIOTCS TUPEKTOPOM,
OTCYTCTBYET JI€JIETUPOBAHUE TOJTHOMOYHH.
XKectkast pernmameHTanus (QYHKIUH — COTPYAHHMKHM BBINOJNHSIOT Y3KHE 3amadd 0e3
BO3MOKHOCTH IPOSIBIISATh HHULIUATUBY.
OrcyrcTBue  crparermyeckoro HR-mnaHupoBaHus — HET  KaapoBOIO  pe3epBa,
IUTAHUPOBAHMSI KAPbEPhl, CUCTEMHOM OLIEHKH IepCOHAIA.
VYcrapeBuas cucrtemMa MOTHBALMM — 3apIjiaTa HE IpHUBs3aHa K pe3yibTaraMm (Kpome
C/I€TbHOM OIUIaThl PA0OYMX ), MHAEKCALUS IPOBOAUTCS CyOBEKTUBHO.
KynyapHblil moaxoa K KaJpOBbIM PELICHUSAM — MPEANOYTEHUE OTHACTCS «IIPEJaHHBIM»
COTPYAHUKAM U TPYAOBBIM JUHACTHUAM, @ HE IPOPECCUOHATU3MY.
[TpoGieMHBIE 30HBI:
HeaddexruBHas opraHuzanyoHHas CTPYKTypa — OIOpOKpaTHs, MEIJIEHHOE IpPUHATHE
peLICHU.
OTtcyTcTBHE afanTallvi K PhIHOYHBIM U3MEHEHHUSM — HET TMOKOCTH B YIIPaBJICHUM.
Huskas kBanudukanys 1 MOTUBAILUS MEpPCOHANIA — HET CHCTEMBI O0YYEHHUsI, KApbEePHOTO
pocTa.
JucbanaHc B KaJpOBOH TOJIMTHKE — COXpaHeHHE Hed()(PEeKTUBHBIX COTPYIHUKOB H3-32
JIUYHBIX CBA3CH.
HenocraTounass KOHKYpEHTOCIIOCOOHOCTb — 3apIUIaThl HUXKE pPBIHKA, HET MPOrpamm
yJlepKaHHsl TaJIaHTOB.
2. JINYHOCTHO-TICUXOJIOTUYECKUE U CTPYKTYPHbIE IIEPEMEHHBIE 1JI1 U3MEHEHUI
2.1. JINYHOCTHO-TICUXOJOrHYecKHe (haKTOpHI:
KoHcepBatu3m pykoBOJACTBA — JUPEKTOP HE FOTOB JI€JIETUPOBATDH [TOJIHOMOYUS.
ConpoTuBieHnEe U3MEHEHUSM — COTPYIHUKU IPUBBIKJIN K CTAOMIIBHOCTH.
JlosnpHOCTH K  «CTapod TIBapJuu» — HEXKEJIaHUE YBOJIBHATH HENPOTYKTHUBHBIX
PaOOTHHKOB.
2.2. CtpykTypHbIE (PaKTOPHI:
Heo6xoauMocTh ONTUMM3ALIMN YHCIEHHOCTH NepcoHala (M3-3a naieHus IPOU3BO/ICTBA).
Buenpenue coBpemennbix HR-mpaktuk (oreHka, o0yueHue, KaJpoBblid pe3epB).
JlenenTpanusanys ynpasieHUs — [Iepeaada 4acTy PELICHUI Ha ypOBEHb MOAPA3IEICHUI.
3. HeiictBus [lerpoa M.H. u rpynmnsl 3xcnepToB
ITpoBecTn ayquT KaApOBOW CUCTEMBL:

o AHamu3 CTPYKTYpHbl, IPOU3BOIUTEIILHOCTH, MOTHBAILIUH.

o BblsBIEHHE «Y3KHX MECT» B YIIPABICHUHU.
Pa3paborare nporpaMmy U3MEHEHUA:

o Ontumuzanus mrarta (Mo 0ObEKTUBHBIM KPUTEPUSIM, a HE IMYHBIM CBA3SIM).

o Buenpenune KPI niis onienku 3ppeKTHBHOCTH.

o Co3nanue cucteMbl 00y4eHHUsI U pa3BUTHSL.
Y6enuth pykoBOACTBO B HEOOXOJUMOCTHU pedopm:

o [Iloka3aTb 5KOHOMHMUYECKHE PUCKH TEKYIIEH MOJEIN.

o IlpeanoxuTh NUIOTHBIE IPOEKTHI (HAIPUMED, B OJHOM LIEXE).
IToAroToBUTH KaIpOBBIN pe3€pB:

o DBbIABUTH NEPCHIEKTUBHBIX COTPYAHUKOB.

o 3amyCcTUTh NPOrpaMMy HaCTaBHUYECTBA.
4. CucteMa Mep JIsl YCIEITHBIX U3MEHEHHI
4.1. Opranu3alMOHHbIE MEPBI:
PectpykTypuzanus npeAnpusTUs — COKpalleHue U30bITOUHBIX 3BE€HbEB YIIPABICHUS.
Brenpenue nporeccHOro noaxoaa — aBTOMaTH3alus pyTHHHBIX 3a/1a4.
['nOkue hopmMbl 3aHATOCTH — YACTHYHAS 3aHATOCTh, AyTCOPCHUHT.
4.2. Meronpl OpraHu3allMOHHOTO Pa3BUTHL:
OO0y4eHue 1 nepenoAroToBKa — Kypchl JUIsl MOBBIIIEHNS KBAIU(UKAIUN.
M3MeHeHne KOpIopaTuBHOMN KyJIbTYphl — OOIIPEHNE UHULINATUBBI.



Buenpenue performance-menemxkmenTa — orenka no KPL
[TporpaMMbl MOTHBAIIUU — OOHYCHI 32 UHHOBAIIMH, Yy4aCTHE B PUOBLIH.
5. HoBble TpeboBaHMs K IEPCOHATY
['uOKOCTh M aJaNTUBHOCTh — TOTOBHOCTh K M3MEHEHHUSIM.
[TpodeccnonanbHOE pa3BUTHE — CTPEMIICHHE K 00yUYCHHIO.
OpuenTanus Ha pe3ynbpratr — noHumManue KPI u Bkirana B o0mmii ycnex.
Komananast paboTta — B3aMMOJCHCTBHE BMECTO OIOPOKPATHUH.
JlosAnbHOCTD K KOMITAHUU (HO HE K OTJEJIBbHBIM PYKOBOJIUTEISIM).
3axiroueHue
[pennpustuio «Ctankm» HeoOXoauMa riy0okas TpaHchOopMalus CUCTEMBI YIIPaBICHUS
nepcoHanomM. KirroueBble maru:

e Onrumuzanusi CTPYKTYpbl U UUCICHHOCTH.

o Baenpenue coBpemenHblx HR-npakTuk.

e lI3mMeHeHHE KOPHIOPATUBHOU KYJIbTYPHI.

be3 »THX Mep KOMIaHHS PUCKYET OKOHYATENIBHO MOTEPATh KOHKYPEHTOCIOCOOHOCTB.

Pedbopmbl JOMKHBI MPOBOAMTHCS IOSTAHO, C BOBJCYEHHEM KIIOUEBBIX COTPYAHUKOB U
MOJAEP>KKOM PYKOBOJCTBA.

How

agrwnE

5.2 loknan, cooduieHue

Tema: J[narHocTHKa COCTOSIHUS JESITEIBHOCTH KOMITAHUY 110 KOMITJIEKTOBAHHIO IITATOB, OTOOPY
IIEPCOHAJIA, TUIAHUPOBAHUIO YEIIOBEYECKUX PECYPCOB.

BapuaHnt BbIOIHEHUS JOKIaAa:

Bsenenne

D¢ dexTuBHOE yrpasieHue yenoeueckumu pecypcamu (HR) siBrsiercst kimroueBbM (akToOpoM
ycnexa 1000 kommanuu. BaxHeimrmu cocrapmnsitonumu HR-MeHepKMenTa sBISIFOTCS:

e KommnexkroBaHue MITaTOB — NPUBJIECYEHUE HEOOXOJUMBIX COTPYAHHUKOB.

e Ot0op nepconana — BpIOOp HanboJIee MOAXOAINX KAHUIATOB.

o IlmanupoBaHMe YETOBEYECKHX PECYPCOB — IPOTHO3UPOBAHKE MOTPEOHOCTEH B Kaapax.
JlMarHocTHKa 3TUX IPOLIECCOB MO3BOJISET BBIIBUTH Cil1a0dble MecTa, ONTHUMU3UPOBATh 3aTpaThl U
HNOBBICUTH 3PPEKTUBHOCTH pabOThl KOMITAHUU.

1. lnarHocTrKa KOMIJIEKTOBAHMS ILITATOB
KommiekToBaHue MITaTOB — MPOLECC 3aKPHITHS BaKaHCHM 3a CYET BHYTPEHHHUX M BHEUIHHMX
VCTOYHUKOB. MeTObI AMarHOCTUKHU:

e AHanu3 HMCTOYHHMKOB HaiMa (peKpyTHHIroBble areHTcTBa, HR-mopranbl, BHyTpeHHMI

pes3epn).

e OrieHKa BpeMEHU 3aKpbITHS BaKaHCUM (CpPEeTHUIN CPOK 10100pa).

e Ananu3 3arpar Ha MoJ00p (CTOMMOCTh OHOTO HaiiMa).

[TpoGuemsr:

e JlnuTenpHBIE CPOKU 3aKPHITUS O3UIIUM.

e Bpricokas TeKkydecTb Cpeiu HOBBIX COTPYIHUKOB.

e HecootBercTBHE KaHIUIATOB TPEOOBAHUSAM.

Pexomennannu:

o PasBurtue employer branding (ynyuiienne uMupKa paboToaaTess).

e lcnonp3oBanne aBTOMaTU3UPOBAHHBIX CHCTEM mojioopa (ATS).

e  OnTuMu3anus O010JKeTa peKpyTHHTa.

2. lnarHoctrka oTbopa nmepcoHaina
OT160p nepcoHana — nporecc OleHKH KaHAUIATOB U BEIOOpa JIydIMX. MeTo/ bl AUarHOCTUKH:
e Amnanm3 MeToa0B 0TOOpa (codecemoBaHusl, TECThI, ACCECCMEHTHI ).
e OrmeHka KayecTBa HaiiMma (IPOLIEHT YCHEIIHBIX COTPYAHHUKOB IIOCIE HCIBITATEIBHOTO
CpoOKa).

o OOpaTHas CBsA3b OT PyKOBOJUTENEH (YIOBIETBOPEHHOCT MOJOOPAaHHBIMH KaJIpaMu).

[TpoGemsr:



o CyOBEeKTUBHOCTH peIIEeHHI pu oTOOpE.

e Henocrarounas npoBepka KOMIETECHIIUH.

e Bricokuii IpoIeHT 0TKa30B KaHIUAATOB Tocie oddepa.
Pexomenmanuu:

o BHeapenue CTpyKTYpUpPOBAaHHBIX HHTEPBBIO.

e Hcnonb3oBaHue Keiic-MeTO/I0B M TECTUPOBAHUS.

e VYiyunieHne KOMMYHHUKAIMM C KaHIUAATaMU.
3. JluarHocTrka rjaaHUpPOBaHUS YEJIOBEUECKUX PECYpPCOB
[TnanupoBanne HR — mporHo3mpoBanue MmoTpeOHOCTH B IEPCOHAJE HAa OCHOBE CTPATETUU
KOMIaHuM. MeTo1bl TMarHOCTHKU:

e AnHanu3 TeKy4yecTu KaapoB (KO3PPHUIMEHT TEeKy4eCTH, IPUIHHbI YBOJIbHEHUN ).

e [IIporno3 norpebHOCTH B KajipaxX (COOTBETCTBHE YUCICHHOCTH IITaTa OM3HEC-TIIAaHAM).

e Omnenka KagpoBOro pe3epna (HaIM4KMe MPEEMHUKOB Ha KIIOUEBbIE JTOHKHOCTH).
[TpoGnemsr:

o JlepuuuT umm u30BITOK MEpcoHAIA.

e HecooTBercTBrE HABBIKOB COTPYAHUKOB OYyAYIIMM 3a/1adam.

e OrcyTcTBHE IPEEMCTBEHHOCTH Ha PYKOBOSAIINX O3ULIMSIX.
Pexomennmanuu:

o Buenpenne HR-aHanmuTUKKU ¥ MPOrHO3HOTO MOJEIMPOBAHMUSL.

o Pa3zButue nporpamm o0yueHUS U aJanTaI|H.

o Co3pgaHue KaJpoBOIo pe3epna.
3akiroueHue
JlnarHocTuka NOpPOLECCOB KOMIUIEKTOBAaHUS IITATOB, OTOOpa W IUJIaHUPOBAHUS IE€pcoHaIa
MO3BOJISIET KOMIIAHUH:

e CHu3UTH 3aTpaThl Ha 10A00P.

o IloBbicUTH KauecTBO HaliMa.

e (OOecneunTth CTAOUIBHOCTH KaJIPOBOI'O COCTAaBA.
Perynspubiii aynut HR-mpomeccoB momoraer agantupoBaThcsi K H3MEHEHUSIM pBIHKA U
NOJJIEP’KUBATh KOHKYPEHTOCIIOCOOHOCTh OM3HEca.

5.3 UnauBuaAyaJbHOE JOMAlIHee 3a1aHue

[TpoBecTn MMarHOCTUKY KaJIpOBOM MPOOIEMBI JIF0O0H TPUMOPCKOM KOMITAHUH, BBISBUTH 1
000CHOBATh TEHACHILUI pa3BUTUSI OPraHU3AIUM B LIEJIOM M CUCTEMBI YIIPABIIEHHs IIEPCOHAIOM B
YaCTHOCTH.

BapuaHT BbINIOJIHEHUS 3aJaHUS:

AO «Ipumopckuil KOHAUTEP» — KPYNMHOE MPENNpPHUSATHE MUILEBON MPOMBIIUIEHHOCTH,
CTaJIKUBAIOLIEECs ¢ KapOBBIMU MpoOIeMaMu, BIUSIOUMMHA Ha 3(PPEKTUBHOCTh MPOU3BO/ICTBA.
[lenb AMArHOCTUKM — BBISIBUTH KitoueBble HR-mpoOieMmbl, ompenenuTb UX NOpUYUHBL U
IPEUIOKUTh IIyTH DPA3BUTUSA CUCTEMBl YIPABICHUS IIEPCOHAIIOM B COOTBETCTBUU C
COBPEMEHHBIMH TEHACHIMSIMHU. /InarnocTuka KaJapoBoi MpoOIEeMbI:

OcHoBHbIE TPOOIIEMBI

1. Jdedunut kBannuIUpOBaHHBIX KaIpOB — HEXBATKa TEXHOJIOTOB, IT€KapeH, CIIEUaINCTOB

10 KOHTPOJIKO Ka4ecTBa.

Bricokast TekyuyecTh nepcoHasna (0COOEHHO B MPOU3BOJICTBEHHBIX II€XaX).

3. Huzkas MoTHBaLUs COTPYIHUKOB — ci1adasi CHCTEMa MaTepHAIbHOTO U HEMATEpUAIbHOTO
CTUMYJIMPOBAHUS.

4. YcrapeBiue METObI 10A00pa U aAanTali — HeI0CTaATOYHOE UCIIONIb30BaHNE IU(POBBIX
HR-texHoMOT M.
[Tpuunnb! npobiem:

e Jlemorpaduueckuii criaj B perioHe — YMEHbLICHHE YUCIIa MOJIOJIBIX CIIEIUATHNCTOB.

o Konkypenuus c apyrumu paboronaTtensiMu (0ojiee BBICOKas 3apIulaTa B CMEKHBIX
OTpacCsx).

N



Henocrarounoe o0yueHne U pa3BUTHE COTPYTHUKOB.
OTCcyTCTBHE YETKOM KaIpOBOM CTPATETHH, CBI3aHHON ¢ OM3HEC-TIETIMUA KOMITAaHHUH.
TenneHuMyu pa3BUTHS OPraHU3aLUU U CUCTEMBI YIIPABIEHUS IIEPCOHAIOM
1. OOutue TeHACHITMU B TUIIEBO MPOMBIILICHHOCTH
ABTOMAaTH3a1Ms POU3BOJICTBA — MOTPEOHOCTD B MEPEMOATOTOBKE KaAPOB.
Poct TpeGoBaHuii K KauecTBY MPOAYKLUHUU — HEOOXOJUMOCTh YCHUJICHHS KOHTPOJS M
00y4€eHHUsl COTPYTHUKOB.
YcuneHue KOHKYPEHIIMM — BaXKHOCTh employer branding w ynmepkaHusi II€HHBIX
COTPYIHUKOB.
2. HampaBnieHnus pa3BUTHSI CUCTEMBI YIIPABJICHUS [IEPCOHATIOM
CoBeplilIeHCTBOBaHUE PEKPYTUHTA:
o Pa3BuTHE nporpamMMbl BHyTpEHHETO HaliMa.
o Hcnonb3oBanne HR-ananmmTiky 17151 MPOrHO3MPOBAHMS TOTPEOHOCTH B KaJIpax.
o YcwieHue paboThI C y4eOHBIMH 3aBEJICHUSAMH (ILI€TIEBOE OOYUCHHE).
CHMKEHHUE TEKYYECTH KaJIpOB:
o Bueapenwne rudkoii cucrembl motuBaruu (KPI, 6oHycHl, commaker).
o YiydmieHue ycnoBuil Tpyaa (3proHomuka, rpaduxu paboTsr).
o [IporpamMmMbl HaCTaBHUYECTBA U aJalTAIHH.
Pa3BuTHe KOprOpaTUBHOTO OOYUYEHMUS:
o Co3naHue KOPIOPATUBHOTO YHUBEPCUTETa WM MMApTHEPCTBO C Y4YEOHBIMH
LEHTPaMHU.
o OOyuenue 1uppoBbEIM HaBblkaM (paboTa ¢ HOBBIM OOOPYIOBAHUEM, CHCTEMBI
KOHTpOJISI KauecTBa).
[udposuzanus HR-nporeccos:
o Bnenpenne HRM-cucrem (nanpumep, 1C:3VII, SAP HR).
o MHcnonb3oBanue Al B momdope mnepcoHana (aHanu3 pe3ioMe, 4aT-O00Thl IS
KaHIUJaTOB).
3aKiaroueHue
Jia AO «IpumMopckuil KOHIUTEP» KIIOUEBBIMU HANpaBICHUSAMHU Pa3BUTHUSI CHUCTEMBI

YHpaBJICHUA IIEPCOHAIOM JOJI’KHBI CTATh:

OnTumMuzanus pekpyTHHra (IpUBJICYEHUE U yepKAHNUE CTICIUAINCTOB).

CHuXeHue TeKy4ecTH yepes3 yaydllieHue MOTUBALMYU U YCIOBUH Tpy/a.

WuBectuinu B 00yueHue I MOBBIIICHUS KBATH(DUKAIIUN KaJIPOB.

[Tudposas Tpanchopmarust HR ms nossimenus 3¢ hekTHBHOCTH MPOLIECCOB.
Peanmzanust 3THX Mep MO3BOJUT KOMIIAHMM HE TOJBKO PEIIUTh TEKYIIWE KaJIpOBBIE

HpO6JICMBI, HO MW CO34aTb YCTOI\/'ILII/IBYIO CUCTEMY YHPABJICHUA NEPCOHAIOM, COOTBETCTBYIOIYIO
COBPCMECHHBIM PBIHOYHBIM Tpe6OBaHI/I${M.

1.
2.

PexomeH1yemble HICTOUHUKN

VYnpasnenue nepconanom opranuzanuuu / Ion pen. A.5. Kubanosa.

HR-cTpateruu B ycnosusix 1udpooit Tpancdopmaruu / Harvard Business Review.
AHanu3 KaJipoBOro MoTeHIMala MPOMBIIIIEHHBIX npeanpusituii / XKypHan «YnpasieHue
HEPCOHATIOM.
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