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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Coznanue HOBBIX MPOHU3BOJCTB, Pa3BUTHE CEPBUCHBIX TEXHOJIOTUH, CHIDKEHUE 3aTpaT U
MOBBIIIIEHUE KAa4yeCTBa, BO3MOXKHOCTb IPEIBUICTH CIPOC M YJOBICTBOPHUTH MOTPEOUTEIBCKUE
TpeOOBaHUs, pa3BUTHE YHUKAILHOCTU MPOAYKTA U pacIIUpPEHHe PhIHKA — BCE 3TO K MHOTO JIPYyroe
SIBIITFOTCSL OCHOBOTIOJIATalOIIMMHU (DAaKTOpaMH| ycrexa JIFo0oro ousHeca.

KpusucHble TeHAEGHLIMU B 3KOHOMHUKE HANpaBISIOT MPEANPUSATUS Ha MOUCK Hauboliee
3 PEKTUBHBIX pEMICHUH B O0JACTH YINpaBIEHUS TPOU3BOACTBEHHBIMH M CEPBHUCHBIMHU
IpoLeccaMH, YTO B HUTOrE YacTO BBICTYNAET OJHUM U3 BaXXHBIX (PAKTOPOB HapallMBaHUS
KOHKYPEHTHBIX TPEUMYIIECTB M TMOBBIIICHUA 3((EKTUBHOCTH. DTHU MPOIECCHl OPUEHTHUPYET
MEHE/PKEPOB Ha M3y4YEHHUE IEPElOBOTO OIBITA, Pa3BUTHE HAYKHM WU MNPAKTHKU YIPABICHUS,
BHE/IPECHHE MHHOBAIIMI M HOBBIX OPTaHU3aIlMOHHO-YIIPABIEHYECKUX TEXHOJIOTHH B AEATEIBHOCTD
NPEANPUATHIA.

OmnepanoHHBII MEHEKMEHT OXBaThIBAeT MMPOKUN KPYT 33134 B cepe IpOU3BOJICTBA
OPOAYKIMH — OT IUIAHUPOBAHHS MPOU3BOJCTBEHHBIX IPOILECCOB /10 MPOJBUKEHHSI T'OTOBOM
npoAyKIUH (YCIIYTH) Ha PHIHKE M OCYIIECTBIICHUSI CEPBUCHBIX ()YHKITHIA.

OcHoBHas 11eJ1b OIIEPallMOHHOT0 MEHE/HDKMEHTA 3aKIF0YaeTCs B pa3padoTKe U IPUMEHEHUHU
METOZIOB ¥ HMHCTPYMEHTOB TIpM TPOCKTHPOBAHMM M  JKCIuTyatamud  3((eKTuBHBIX
MPOU3BOJICTBEHHBIX U CEPBHUCHBIX CHCTEM JJisi obecriedeHusi MoTpedureneil KadyecTBEHHOU
IIPONYKIIMEH U YCIIyraMHu.

Bce BblIen3noxkeHHOE OMpeNeNseT CYIIECTBYIOUIYI0 M OyAyllyl0 HOTPeOHOCTh B
MOJITOTOBKE OIEPAIMOHHBIX MEHEKEPOB BBICIIECTO M CPEJHErO 3BEHA B PA3JIMYHBIX OTPACIAX U
CEKTOpax 3KOHOMHKH, cepax MpeAnpuHUMATEIbCKON AeSITeTbHOCTH.

Lenp muctuminHbl - GOPMUPOBAHWE KOMIUIEKCA 3HAHWN M KOMIIETEHIMIA JUIsl BEICHUS
npoecCHOHANBHOM IeATEeIbHOCTH B 00JIaCTH YIPABIEHUS MPOU3BOICTBEHHBIMHU M CEPBUCHBIMU
CHCTEMaMH.

3amaun AUCHUILIIMHBI 3aKTI0YAI0TCS B JOPMUPOBAHUU Y CTYJCHTOB CIEAYIOIINUX 3HAHUM,
YMEHUH U HAaBBIKOB:

1. wumeTh cucTeMHBbIE MpecTaBIeHHs O QYHKIIMOHUPOBAHUN ONEPALIMOHHBIX
COCTABJIAIOIIUX ITPOU3BOJICTBEHHON NEATEIBHOCTH;

2. BIAaJeTh METOJAMHU yCTAHOBJICHHS IIeJIeH MPOU3BOACTBEHHON CTpATETHil, TOHUMATh €€
pOJIb, 3HAYEHUE U B3aUMOCBSI3b € O0IIel cTpaTeruei mpeanpusTis;

3. yMeTh TpaMOTHO ()OPMYIIHPOBATH MPOU3BOJACTBEHHBIC 331a4H U BIAJIETh METOHAOIOTHEH
UX pELICHUS;

4. 3HaTh CTPYKTYpPY IPOU3BOJCTBEHHON CUCTEMBI M PYHKIIMU MEHEIKepa (B 3aBUCUMOCTH
OT UePapXUUECKUX YPOBHEN);

5. BIaAETh HaBbIKaMu cOOpa, aHAJIM3a U MTpeodpa3oBaHus HH(OpMaLUn
IIPOU3BOJICTBEHHOTO U DKOHOMUYECKOTO XapaKTepa;

6. BiIageTh METOAAMHU BHICTPAWBAHUS M YIIPABICHUS CHCTEMOMN KadyecTBa, CTaAHIApTU3AIIH
U cepTuduKanuy;

7. 3HaTh OCHOBHBIE MPUHIUIIBI U MOJXOAbI K YIIPaBICHHUIO MPOU3BOACTBEHHBIMU
IIPOEKTaMU;

8. oBmameBaTh COBPEMEHHBIMU HHTETPHUPOBAHHBIMH MTPOTPAMMHBIMH TIPOTYKTaMH,
oOecnieunBaromuMu 3 (HEeKTUBHOE yIpaBlieHUe U KOHTPOJIb IPOU3BOACTBEHHON
JESITEIbHOCTH.

[TnaaupyeMbIMu pe3yabTaTaMi 00y4eHUS O TUCHUIUIMHE (MOIYIIO), SIBISIFOTCS] 3HAHUSA,
yMeHHUsI, HaBbIKU. [lepeueHp MiIaHupyeMbIX pe3ysnbTaToB OOyUeHHUs MO JAUCHUUIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMd OCBOEHHUS 00pa30BATENBHON MPOTPaMMEI,
npejcTaByieH B Taduie 1.

Tabmuua 1 — Komnerenuu, popmMupyeMbie B pe3ysibTaTe W3Y4eHUs TUCIUIIIIMHBI (MOTYJIs)



Pe3ynbraTel 00y4eHUs 110 AUCIUIUINHE
Kon u Konn
Hazpanue (hopmynupoBka
OIIOII BO, ¢Gopmynuposka HWHJUKaTOpa Koz
COKpalIcHHOE KOMTIETEHIIUN NOCTHIKCHUSA pe3yib DopMyIHPOBKA pe3ybTara
KOMIIETEHIIHN
TaTa
38.03.02 IIKB-1: I[IKB-1.2x : PJI1 3HaHHe | OCHOBHBIEC KOHIICIIIUNA H
«MenemxmenT» | Criocoben UCTIONB3YeT METO/Ibl OpraHU3aluu
(b-MH) pa3pabaThIBaTh U | MPOTHO3HBIE OIIEPalMOHHOM J1EATEIbHOCTH
pcanm30BLIBATH MOKa3aTelIu, P12 HaBrik | BIagenue MeToaaMu
HMHBECTULMOHHBIE | OTpakarolue OpraHu3aluu
MIPOEKTHI TSt PETHOHAIIBHYIO TIPOU3BOJCTBEHHBIX
MaJjoro u cnenuuky, mpu (CepBUCHBIX) MPOIECCOB
CpeHeTOo IUTAHUPOBaHUN P13 | Ymenue | o6ocHOBaTH ympaBIieHICCKUE
busHeca ¢ PHUCKOB U pELIeHUs IPU yIpaBICHUU
y4eToM nokasareiei TIPOM3BOJICTBEHHOM
KpuTepues s¢dexrnBHOCTH (cepBuUCHOIT) cucTeMon
KayecTBa U HUHBECTUIUOHHOTO
peruoHanbHOU MIPOEKTa
cneuuuku

B mnporecce 0OCBOEHHS JUCIMIUIMHBI PEMIAIOTCS 3aJadd BOCIHMTAHHS TapMOHHUYHO
Pa3BHUTOHN, MATPUOTHYHOW M COIHMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPATHIIMOHHBIX
POCCHICKHX yXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUYECCKUX IIEHHOCTEH, MIPECTABICHHbIC
B Tabymue 1.2.

Ta6muma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

®opMUpOBaHUE LICHHOCT el

BocnurareabHble 3aga4u eneBble OpUEHTHPHI

@®opMHUPOBaHUE IPAKTAHCKON MO3ULUM U NATPUOTH3IMA

Oco3HaHue [EHHOCTH

Bocnuranue ysaxxenus k Konctutyiun u N npodeccuu
N Co3unaTensHBIN TPy
3akoHaMm Poccuiickoit @eneparuu Oco3Hanue cebs WieHOM
oO1mrecTBa

®opMHUpPOBaHUE TYXOBHO-HPABCTBEHHBIX LIEHHOCTEM

OTBETCTBEHHOCTh
OTBETCTBEHHOE OTHOIICHHE K
OKpy>Karouiel cpene u
001IeCTBY

DopMUPOBAHUE OTBETCTBEHHOI'O

Co3uIaTenbHBIN T
OTHOILEHHUS K TPYLY A pya

@opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHA M KYJIbTYPbl MbILIJICHHS

CHCTEMHOE MBIIIIJICHUE
CnocoOHOCTh HAXOIUTh,
aHAIM3UPOBATh U
CTPYKTYPHUPOBAaTh
nHPOPMALIHIO
Camoo0yueHne

DopMHpOBaHNE 0CO3HAHUS IIEHHOCTH
HayYHOTO MHUPOBO33PEHHUS 1 KPUTHUECKOTO
MBIIIICHUsI

CozunaTenbHbIi TPy

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI 0o0IeHust

IlyHkTyanbHOCTB

I'uOKOCTh MBITTUICHUS

‘YMeHue paboTath B KOMaHE U
B3aMMOITIOMOIIH

PasBurne ymenns >3ppekTuBHO 00maThes

Co3uIaTenbHBIN T
U COTPYAHUYATH A pya




2 MecTo aucuuniauHbl (MoayJisi) B ctpykrype OITOII

Juctunmmaa  «OnepaluoOHHBIA  MEHE/DKMEHT» BXOJWT B 4YacTh, (OPMHPYEMOM
y4acTHUKaMHU 0O0pa30BaTENbHBIX OTHOIICHUH, O€3 AJIGKTHBHBIX TUCIHUIUIMH (MOIYJEH) TO
MoAroTOBKM OakanaBpoB 1o HampabieHusMm 38.03.02 Menemxment, 38.03.01 DxoHomMuka u
23.03.01 TexHonorusi TpaHCIIOPTHBIX IporeccoB. ObecnieunBaeT (HOPMHUPOBAHUE Y CTYICHTOB
po)eCCHOHAIBHBIX MOIX0/I0B K TOHUMAHUIO COBPEMEHHOMN TEOPUH U MPAKTHUKE OTIEPAIIMOHHOTO
MEHE/KMEHTA, MCIOJIb30BAaHUIO TOJYYEHHBIX pEe3yJIbTaTOB JUIsl BBIPAOOTKH W TPUHATHUSA
[IEHHOCTHO-OPUEHTUPOBAHHBIX YIIPABICHYECKUX PEIICHUM

3. O0beM AUCHUNJIMHBI (MOAYJIs1)

OO0veM jauctUIUIMHBL (MOJYJsI) B 3a4eTHBIX EIWHUIAX C YKa3aHHEM KOJHYECTBa
aKaJEeMUYECKNX YacOB, BBIIICJICHHBIX Ha KOHTAaKTHYI padoTy ¢ oOydaromumucs (10 BUIaM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSATEIBLHYIO pabOTy, MPUBEICH B TaOauUIIE 2.

Tabmuna 2 — O6mas TpyJ0eMKOCTh AUCIUIUINHBI

Tpyzo- OOBbeM KOHTAaKTHOH pabOTEHI (4ac)
€MKOCTh
Cemectp
Hazanue (D6OPM2_1 YacTb (020) A Bueayu- CPC ‘DOpMii
OIIOII BO 00y4e VII MK KypC YIUTOpHAS TopHas aTTec
HUS (390, GE) Beero TalUH
03D00) o
nek. | npak. | ma6. | TIA | KCP
M:felgicﬁim 0300 BLB 4 3 6 2 0 0 1 3 102 3

4 CTpyKTypa U co/iepKaHue IMCUMILTHHBI (MO1YJIs1)

4.1 CtpykTrypa aucumnjanHbl (MoayJs) aiass O390

TemaTudeckuii miaH, OTpaKAOUIMI COAEpXKAHUE TUCHUIUIMHBI (TIEpeUeHb pa3/IesioB U
TEM), CTPYKTYpHUPOBaHHOE MO BU/1aM YUEOHBIX 3aHATHI C YKa3aHUEM UX 00bEMOB B COOTBETCTBHH
C Y4eOHBIM IJIAHOM, IIpHUBEEH B Tabnue 3.1

Tabmuua 3.1 — Pa3aens! JUCUUIUIMHBL (MOJTYJIs), BUJIbI Y4€OHOU NEATETBHOCTH U (POPMBI
Tekymero Koutpoius anst 0300

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
dopma
Ne HazBanue Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKYIIEro KOHTPOJIst
00yueHUs
OCHOBHBIE IOHATHS U TeCT. KOMIOKBIYM
1 | cTparermyeckue pemieHus B Pa1,Pa3 0.5 0.5 0 12 sa a;{m{ M
OTIEPAIOHHOM MEHEPKMEHTE !
WHCTpyMEHTBI IPUHATHS
pelIeHuH 1 MPOrHO3UPOBAaHUE P/1, TECT, KOJUIOKBUYM,
2 0.5 1 0 14
B OIEpaIlMOHHOM P12, P13 3aJlaHus, 3a1a4u
MEHEJKMEHTE
3 Teopust ouepeneii B P11, 05 1 0 15 TECT, KOJUIOKBUYM,
onepalrioHHoM MeHekmente | P2, PJ13 ’ 3aJaHus, 3a0a9l
Crpaterust ¥ TaKTUKA B P/1, TECT, 3aJ1auu,
4 0.5 15 0 16
onepalioHHoM MeHemkmente | P2, PJ13 KOJIJIOKBHYM, 3a/1aHUs
YnpasieHue 3amacaMu 1
P/1, TECT, 3aJ1a4M,
5 | mrarupoBaHMe MOTPEOHOCTH 1 2 0 14
P12, P13 JIUCKYCCHS, 3aJaHUs
MaTepHalax, ICTasIX H y3JIax
PA1 TecT, 3aJ1a4
6 | Ynpasienue npoekramu Al 0.5 1 0 12 > SANATH,
P12, P/13 JIUCKYCCHS, 3aJaHUs
Cucrema KavecTBa,
P/1, TECT, KOJUIOKBUYM,
7 | crammapTHzanus 1 0.5 1 0 12
P2, P/13 3a/1aHMs, 3a4a4n
cepTrdUKanys




Hroro no tadmmue | 4 | 8 | 0 | 95 |

4.2 Copep:xanue pa3aejaoB U TeM JUCHUITUHBI (Moayas) aiasa O3PO

Tema 1 OcHo6Hble noHAMUA U CMpamecuyecKue peweHus 6 ONnepayuoHHOM
MeHeodcmenme.

Conepxanne TeMbl: CyIIHOCTh ONEPALIMOHHOTO MEHEKMEHTa. Opranusanus co3JaHus
ToBapoB M ycayr. DyHKIMM oOmnepaluoHHBIX (IIPOM3BOJCTBEHHBIX) MeEHekepoB. [loHsaTus:
IPOM3BOJICTBO, IPOM3BOJUTENBHOCTh, TUIIBI IPOM3BOACTBEHHOIO mporecca, 3()(eKTHBHOCTS.
OcHOBHBIE TOAXOABI K (OPMHPOBAHMIO MPOU3BOACTBEHHOH MPOTPaMMBL.  DBOJIIOLUSA
IPOM3BOJICTBEHHBIX cTpareruil. IIpou3BoJcTBEHHas cTpaTerus B KOHTEKCTe OOIIed cTpareruu
HIPEATPUATHS.

@opMbl U METOABI IMPOBEAEHUS 3aHATUI IO TeMe, NpPUMEHsieMble 00pa3oBaTEIbHbIE
TeXHOJIOTMM: YrTeHue JIeKUuH, I[POBEICHUE IPAKTHUYECKUX  3aHATUH, OpraHu3anus
CaMOCTOSITENIbHOW 00pa30BaTeIbHON AEATENbHOCTH, IPOBEJCHUE KOHCYIbTAlIUM.

Bunbl caMOCTOATENBHON TOATOTOBKU CTYIEHTOB I10 TEME: BBIIIOJHECHHE 3a1aHUH.

Tema 2 Hncmpymenmovl npunamus pewieHuti u NpoSHO3UPOSaAHUe 6 ONepayuoHHOM
MeHeOddcmenme.

Copepxanue tembl: [Ipouecc npuHsATUS peuieHuid. Mopaenu JUis NpUHATUS PEIICHUH.
Teopuss npunsatus pemeHuil. IloHsaTtue U TUNBI NPOrHO30B. IIporHO3HBIE NPUOIHKEHHUS.
Bpemennbsle uHTepBasibl IporHosupoBaHus. Ce3oHHble KojeOaHMS JaHHBIX. MeTojbl
PErpeCCHOHHOIO M KOPPEISALMOHHOTO aHanu3a. MOHMTOPHMHI M KOHTPOJUIMHI IIPOrHO3a.
KauecTBeHHBIE METOIBI U KOJIMUECTBEHHOE IPOrHO3UPOBAHUE.

@opMbI U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTEIbHBIE
TeXHOJOruu: YreHne JeKuui, MPOBEACHUE MPAKTUYECKUX  3aHATUH, OpraHu3anus
CaMOCTOSITENIbHOI 00pa30BaTEIbHON AESTENbHOCTH, IPOBEJCHUE KOHCYIbTALIUH.

Bunael camMoCTOATENBHOM MNOATOTOBKM CTYAEHTOB II0 TEME: BBINOJIHEHHE 3aJaHHM,
pelenue 3anay.

Tema 3 Teopus ouepedeli 6 OnepayuOHHOM MEHEOHCMeHme.

Conepxxanue TeMbl: XapaKTepUCTUKHM JMHEWHBIX CHCTEM OXuaaHus. Pa3zHooOpasue
Mojieneit ouepeneit. Opranusanus 3QppekTuBHOTO o0CIyk1BaHus B cepe cepBuca. Bee Mmonenu
CBSI3aHBl C IIyaCCOHOBBIM paclpe/ielIeHHeM 3asBOK, JAMCHUIUIMHONW OOCIYy)XHBaHUS U C
0/1HO(A3HBIM CEpPBUCOM. THUNUYHBIMU OINEPALMOHHBIMHU XapaKTEPUCTHUKAMH pPacCcCMaTpUBAIOT
CpeHee BpeMs 0KHUIaHUS B 0YEPEAH U B CUCTEME, CPEHEE YHCIIO 3asIBOK B OUEPEIU U B CUCTEME,
BpeMsI MPOCTOS U KO3PPHUIIMEHT NCIIOJIBb30BaHUS CUCTEMBI.

@®opMbl U METOABI MPOBEACHUS 3aHATUI NO TeMme, MpUMEHseMble 00pa3oBaTeIbHbIE
TeXHOJIOTMM: UYUTeHue JIeKnuid, MpPOBEICHUE NPAKTUYECKUX 3aHATHUA , OpraHU3alus
CaMOCTOSITENIbHONW 00pa30BaTeNIbHON JAEATENbHOCTH, POBEICHUE KOHCYIbTAIUM.

Bunel camocTosTENbHOM MOATOTOBKM CTYACHTOB 10 TEME: BBINOJIHEHHE 3aJaHMM,
peleHue 3aay.

Tema 4 Cmpamezusa u makxmuka 6 onepayuoOHHOM MeHeOHCMeHme.

Copepxanne Tembl: CTpaTeruu ToBapa: BbIOOp U pa3BuTHE ToBapa. [IponsBoacTBEeHHBIE
JNOKyMeHThl. [IpuMeHeHue paepeBbeB pelIeHH B NPOEKTUpoBaHMM ToBapa. llepexox k
pou3BoJACTBY. O630p cepBUCHBIX ycayr. CTpaTeruu ImpoLeccoB, TUIBI mpoieccoB. CTpareruu
CEPBHCHBIX IPOLIECCOB. YIPABIEHUE NPOM3BOACTBEHHON MOILIHOCTBIO. AHaN3 KPUTHYECKON
touku. Crpareruss uHBectupoBaHus. llponeccsl mnanupoBanus. Colep)kaHuE€ arperaTHOro
riaHupoBaHus. CTpaTeruy B arperaTHOM IUIAHUPOBaHUU. MeTo/bl arperaTHOTro IIaHUPOBaHMUS.
Je3arperupoBanue. ArperatHoe IUIaHHpPOBaHHME B cepBHce. lepapxuyeckue CHUCTEMBI
TUTAHUPOBAHMSL.



@opMbl U METOABI MPOBEACHUS 3aHATUI MO TeMe, MPUMEHsEeMble 00pa3oBaTeIbHBIE
TEXHOJOTMHM: UYTEHUE JICKUWH, MPOBEACHHE NPAKTUYECKHX  3aHATHH, OpraHu3anus
CaMOCTOSATENILHON 00pa30BaTeIbHON AEATEIbHOCTH, IPOBEICHUE KOHCYIJIbTAlUN.

Bungel camMOCTOATENBPHOM NOATOTOBKM CTYINEHTOB II0 TEME: BBINOJIHEHHUE 3aJaHMM,
peleHue 3aay.

Tema 5 Ynpasnenue 3anacamu u niaHupoaHue NOMpeOHOCMU MAmMmepualax, 0emanax u
V3/1aX.

Conepxxanne tembl: DyHKIMM 3amacoB. PaccmaTpuBaroTcsl deThIpe BHA 3amacoB: 1)
UCXOJHBbIE MaTepHallbl U TOKYIHBIE JJIEMEHTHI, 2) NPOU3BOJCTBEHHbIC 3aJ€Mbl, 3)
JKCIUTyaTallMOHHBIE, pPEMOHTHBIe, omnepanuoHHeie (MRO), 4) roTOoBas MOPOAYKIIHS.
PaccmarpuBatorcss ABC u XYZ-ananu3bl, 3alucd TOYHOTO Yy4ye€Ta W MOJIENIM 3aIacos,
UCIIOJIb3YEMBIE JUIsl YNPABICHUS HE3aBUCHMBIMM 3aracaMu. Mojenb 3KOHOMUYECKOIO 3aKasa
EOQ, monenb AeicTBYIONIEr0 MPOU3BOJCTBA, C AMCKOHTOM IO KOJHMYECTBY M MOJENIb C
pe3epBUpOBaHUEM. YTpaBlieHHWe 3amacamu. Mogenu ¢opMupoBaHus 3amacoB. Mogenu
MOoTpeOHOCTH 3aBUCUMBIX 3armacoB. CTpykTypa u jocrouHctBa MRP. BoccTtanoBieHue u Tekymye
n3MeHeHus. TexHuka onpeseneHue pazmepa naptuu. [nannpoBanre MOIIHOCTH Y TNIAHUPOBAHUE
notpebHoCcTH B Marepuanax u y3iax (MRP2). [TnanupoBanue pacnpenenenus pecypcon (DRP).

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 10 TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTUM: YTEHHE JIEKUWH, TPOBEACHHE MPAKTUYECKUX  3aHSATUH, OpraHu3anus
CaMOCTOSITENIbHOM 00pa30BaTeIbHON AESITENbHOCTH, IPOBEACHUE KOHCYIbTAIUH.

Bunel camocTosTenbHOM MOATOTOBKH CTYACHTOB 10 TEME: BBIMOJIHEHHE 3aJaHMIA,
pelieHue 3a1ad.

Tema 6 Ynpaesnenue npoexmamu.

Conepxxanne Tembl: [lnanupoBanue mnpoekToB. Pacnucanue mpoekToB. KoHTposmmuHT
npoekToB. Texnmka ympasineHuss npoekramu PERT, CPM, GERT. Meronq PERT/Cost.
[Tnanuposanue npoextoB ¢ CPM/MRP. O606mmenue: PERT, CPM u npyras TexHuka pacrucaHuit
ABJIIOTCS BECbMA LIEHHBIM MHCTPYMEHTOM B YIPABICHUHU OOJBUIMMU U CJIOKHBIMH IIPOEKTAMH.
Pa3zHooOpa3ue mnporpaMMHBIX MHPOAYKTOB MOMOXKET MEHEIKepaM I0Jb30BAThCS CETEBBIMU
monensimu. PERT, CPM, PERT/Cost, CPM/MRP wu npyrue peumsin MHOTHE MPOOIEMbI
pacrucaHys MPOEKTOB U YIPABICHHUsS] UMU Ha YpOBHE OM3HEca M TOCYJapCTBEHHOM ypOBHE. DTH
MOJIEH SABISAIOTCA 3PPEKTUBHBIM HHCTPYMEHTOM, KOTOPBIM TOMOraeT MeHe)KepaM MPUHUMATh
JyYIIAE PEIIECHUS U3 BO3MOXKHBIX.

@®opMbl U METOJbI HPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJOTMHM: UYTEHUE JIEKUMH, TPOBEACHHE NPAKTUYECKUX  3aHATUH, OpraHu3anus
CaMOCTOSITENIbHOM 00pa30BaTeIbHON AESITENbHOCTH, IPOBEACHHE KOHCYIbTAIlUH.

Bunel camMoCTOATENBHOM MOATOTOBKM CTYAEHTOB II0 TEME: BBINOJIHEHHE 3aJaHMM,
pelieHue 3aaad.

Tema 7 Cucmema kavecmea, CmanoOapmu3ayus u cepmupurayus.

Conepxanue tembl: Cucrema kayecta cepuu ISO. IlonuTtuka npennpuatus B o0iacTu
kauectBa. Crangaptuzauus W cepruduxanus. ['ocynapcTBeHHble cTaHAapThl Poccuiickoit
@denepanun B 001acT KayecTBa. TexHUUECKHEe ycnoBHA. MeXIyHapOJAHOE COTPYAHUYECTBO B
00J1aCTH KauecTBa.

@®opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TeXHOJIOTMM: YUTeHue JIeKnud, TNpPOBEIECHUE NPAKTUYECKMX  3aHATHM, OpraHu3anus
CaMOCTOSITENIbHOW 00pa30BaTeNIbHON AEATENbHOCTH, POBEICHUE KOHCYIbTAIUM.

Bunasl camMoCTOATENBHOM NOATOTOBKM CTYACHTOB IIO TEME: BBIOJIHEHUE 3aJaHUM,
pelIeHHe 3a1a4.



5 Meroauveckne YyKazaHusl AJds OOYYAKOINMXCH MO M3YYEHHI0 H PpPealu3alnuu
AMCUUIJIMHBI (MOIYJIs1)

5.1 Meroanueckue peKOMeHAAUMH OOYYAWIIUMCH M0 M3YYEHHI0 IMCUMIUIMHBI M IO
o0ecrevYeHN 0 CAMOCTOSITEJILHOM PadoThI

YcnenHoe 0CBOCHHE AUCIUILTMHBI TIPEONaraeT akTUBHYIO paboOTy CTYJIEHTOB Ha BCEX
3aHATUAX ayAUTOPHON (POPMBI: JIEKIIMU U IPAKTHUECKUE 3aHATHS, BBIMOIHEHHE aTTECTAlIMOHHBIX
MepOonpHUATHIA, 3PPEKTUBHYIO CAMOCTOATENBHYIO paboTy.

Jli1s mpoBeieHns 3aHATUH JTEKIIMOHHOTO TUIIA UCIIOIB3YIOTCS y4eOHO-HAIJISIHbIE TOCOOUS
B (¢opMe MNPE3eHTAIMOHHBIX MATePUAIOB, OOECIICYMBAIONINEC TEMATHUYECKUE WILTFOCTPAIIUH,
COOTBETCTBYIOLIMM T€MaM JICKIIM, ITpe/ICTaBlIeHHbIE B TyHKTe 5 HacTosuen PIT/I.

B mpomecce wu3ydeHHS AWCHMILIUHBI CTYICHTY HEOOXOAMMO OpPHUEHTUPOBATHCS Ha
CaMOCTOSITENIbHYI0 TMPOPadOTKYy JIEKIIMOHHOTO MaTepuala, IOATOTOBKY K IMPAKTUYECKUM
3aHSTHSIM, BBITIOJTHEHUE PA3HOYPOBHEBBIX 3a/IaHUI, CAMOCTOATEILHOE U3YUCHHE PA3ICiiOB Kypca

CamocrositenbHas pabora ctyneHToB (CPC) — 3T0 AesITenbHOCTh Y4aluXcs, KOTOPYIO
OHH COBEpIIAIOT 0€3 HEeIMOCPECTBEHHOW MTOMOIIX M YKa3aHUH MPEnojaBaTeisi, PyKOBOJICTBYSCh
c(OpPMHUPOBABIIMMHUCS paHEE MPEJICTABICHUSIMH O TIOPSAKE U TMPABUIBHOCTU BBIIOTHEHUS
onepauuii. Llene CPC B mporiecce oOydeHUs! 3aKJII0YAeTCs], KaK B YCBOCHUM 3HAHUM, TaK U B
(dbopMUPOBaHUN YMEHHI U HABBIKOB I10 UX MCIIOJIb30BAHHIO B HOBBIX YCJIOBUSAX HA HOBOM Y4E€OHOM
matepuaine. CaMocTosTenbHas padoTa Mpr3BaHa 00eCIeYNBATh BO3MOXHOCTh OCYIIECTBICHUS
CTYJEHTaMH CaMOCTOSITEIbHON MO3HABATENbHOM EATEIBHOCTH B O0OYYCHHH, U SBISETCS BUIOM
y4eOHOr0 Tpy/la, CHOCOOCTBYIOMIETO (POPMUPOBAHUIO Y CTYIEHTOB CAMOCTOSITEIbBHOCTH.

Bce Buubl 3aHATUH SABISAIOTCA OOECIIEYEHHEM CAMOCTOSTEIbHOM paboThl CTyAEHTa U
MIOMOTAIOT €¢:

— HanpaBUTh (JICKIIUA);

— OpraHu30BaTh (MPAKTHUUYECKHUE 3aHATHS);

— obecrieunTh (OMOINOTEKN);

— IpoBepUTH P (HEKTHBHOCTH (TECTOBBIC M KOHTPOJIBHBIC 3aJIaHUA).

YuuThIBas 3HAYUTENBbHBI 00BbEM MaTepualia Kypca, MOMUMO ayIUTOPHOW Harpys3Ku,
CTYJICHTHI BBIITOJTHSIOT HEKOTOPBIC BUIBI pA0OT CAaMOCTOSITEITLHO IO YKa3aHUIO TIpernoaasarens. B
YaCTHOCTH, PEIIAlOT 3aJa4d U BBIMOJHSIOT 3aJaHus Ha MPUMEHEHHE TEOPETHYECKHX 3HAHWM B
MPAKTUYIECKUX CUTYAIUsX.

Jnisa u3yyeHus AUCHMILTUHBI HEOOXOAMMO O3HAKOMHUTBCS C COJEp>KaHHEM OCHOBHBIX
YU4EOHUKOB TI0 JUCIHMIUIMHE, M3yYUTh OCHOBHBIC pPE3yJIbTaThl COBPEMEHHBIX WCCIICIOBAHUN
BEJyLINX aBTOPOB B 00JaCTH OMEPAIMOHHOTO MEHEKMEHTA B JIEATEIHHOCTH MPEIIPUATHS.

[Tpu peanm3anuu TUCIMIUTAHBI (MOJTYJIsI) TIPUMEHSETCS JIEKTPOHHBIN YIeOHBIH KypC,
pa3MeNIEHHbBIN B ccTeMe AIIeKTpoHHOTro o0yuenus Moodle.

5.2 OcoOeHHOCTH OpraHu3anuu OO0y4YeHHs JJs JMI C OrPAHUYEHHBIMH BO3MOKHOCTAMH
310pPOBbSI U HHBAJIH/I0B

[Tpu HEOO6XOIMMOCTH 0OYUAIOIIMMCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbs U MHBAIMJIOB (110 3asIBJICHUIO O0y4arOIIerocs) Mpe1ocTaBisercs yueoHas
uHpOpMaIKs B TOCTYIHBIX (POpMax C yU€TOM UX UHAUBUAYAIBHBIX MCUXO(PU3NIECKUX
0COOEHHOCTE:

- JUIS JIUIL C HAPYIIEHUSIMU 3PEHUS: B IeUaTHOU (hopMe yBeTUUeHHBIM HIPUPTOM; B popMme
NIEKTPOHHOIO  JOKYMEHTAa;  WMHAUBUAYalbHbIE  KOHCYJIbTAlUM  C  IPUBJICYECHUEM
TU(dI0CYpIOTIEPEBOIUNKA; MHANBUAYAIbHbIE 331aHNS, KOHCYIbTAIIUH U JP.

- 17151 JIM1LL C HApYIICHUSIMU CITyXa: B IeyaTHOH hopMme; B popMe IIEKTPOHHOTO JOKYMEHTA;
WHAMBUAYalIbHbIE KOHCYJNbTAIUM C TPUBJICUEHUEM CYpAONEPEBOJUMKA; HWHAMBHUAYaJIbHbIE
3a/1aHusl, KOHCYJIBTALUU U JIp.



- IUTs1 JTUIT C HApYLICHUSIMU OTIOPHO-BUTATEILHOTO alllapaTa: B euaTHo# ¢popme; B hopme
3JIEKTPOHHOI'O TOKYMEHTa; MHIANBHUAYaIbHbIE 3a4aHUA, KOHCYJIbTAlUN U 1.

6 ®oH/T OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUS TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKEHHH IUIAHUPYEMBIM pe3yibTaTaM OOYy4YEeHHUS 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIBI OLIEHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 3aJaHHS,
METOJIMYECKHE MaTepHaibl, ONpPECIIOINe IPOLEeIyphl OICHWBAHHUA 3HAHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLIEHKU 3HAaHUH, YMEHUH, HABBIKOB
M XapaKTepusymome odTanbl (OpPMHpPOBAaHUS  KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaresbHON MPOrpamMMmBbl, ripeAcTaBieHsbl B [Ipunoxenun 1.

7 Y4eOHO-MeTOAMYEeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMIINHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa

1. byxankos, M. U. [Ipou3BoACTBEHHbIN MEHEI)KMEHT: OpraHu3alus MPOU3BOJCTBA :
yuebHuk / M.U. byxankoB. — 2-e uzng. — Mocksa : UH®OPA-M, 2022. — 395 c. + [om.
MaTepuanbl [DnekTpoHHBIH pecypc]. — (Bwicmee oOpa3oBanme: bakamaspuar). — DOI
10.12737/5259. - ISBN 978-5-16-009610-0. - Tekcr : omekrponnsii. - URL:
https://znanium.com/catalog/product/1838399 (mata obpamenus: 01.03.2023). — Pexxum nocryma:
IO TIOJIITHCKE.

2. Unbnemenos, C. B. Onepaunonnslii MeHexMeHT : yueOnuk / C.B. Mnpnemenos, A.C.
Nnsnemenos, C.B. Jlo6oB. — Mocksa : UH®PA-M, 2022. — 337 c¢. — (Y4eOHUKH aJIA
nporpammel - MBA). - ISBN 978-5-16-009611-7. - Tekcr : oamekrtponnsidi. - URL:
https://znanium.ru/catalog/product/1854786 (nara obpamenus: 12.03.2026)

3. CrepmuroBa, A. H. OnepaunoHHbIi (ITPOU3BOACTBEHHBII) MEHEIKMEHT : y4eOHOe
nocobue / A.H. Crepnurosa, A.B. ®ens. — Mocksa : UHOPA-M, 2025. — 187 ¢. — (Bricuiee
obpazomanme). - ISBN 978-5-16-020692-9. - Tekcr : onekrponnsid. - URL:
https://znanium.ru/catalog/product/2157704 (nata obpamenus: 12.03.2026)

7.2  /lononnumenvnasa numepamypa

1. Mamok B. U. HPOHBBOZ[CTBEHHBIPI MEHEJDKMEHT 2-e u3n. YueOHUK mis
BY30B [DNeKTpoHHEIH pecypc] : Mocksa : M3natenscTBo FOpaiit , 2022 - 249 - Pexum nocrymna:
https://urait.ru/book/proizvodstvennyy-menedzhment-492198

2. MacneBuy, T. I1. Yrpasnenue Ou3Hec-ipoIiecCaMu: OT TEOPUH K MPAKTUKE : ydeOHOE
nocobue / T. II. MacneBuu. — MockBa : UH®PA-M, 2025. — 206 c. + [lon. marepuainsl
[DnexTponnsii pecype]. — (Bsiciiee oopasosanue). — DOI 10.12737/1037144. - ISBN 978-5-
16-019088-4. - Tekcr : anexrponnslid. - URL: https://znanium.ru/catalog/product/2187631 (nata
oOpamenus: 12.03.2026)

3. Opranuzaiys Ipou3BOJCTBA U yrpaBieHue npeanpusatiueM : yueouuk / O. I'. Typoser,
B. H. Pomuonosa, B. H. ITonos [u ap.] ; mox pexa. O. I'. Typose. - 3-¢ u3z. - Mocksa : UH®PA-
M, 2025. - 506 c. - (Briciiee obpazoBanue). - ISBN 978-5-16-019090-7. - TekcT : 21E€KTPOHHBIIA.
- URL: https://znanium.ru/catalog/product/2187769 (nara obpamienus: 12.03.2026)

4. CrapoBepoBa, K.O. bepexinBoe TpPOU3BOACTBO : Y4eOHUK st BY30B /
K. O. CrapoBepoBa. — 2-e u3., nepepad. u aon. — Mocksa : U3marensctBo KOpaiit, 2026. —
74 c. — (Boicmee oOpaszoBanue). — ISBN 978-5-534-18348-1. — Tekcr : 31€KTpOHHBINA //
O6pazoBarenpHas maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/589577 (mara
obpamienus: 19.05.2026).



5. Yeptbixoues, B. K. ITpon3BoACTBEHHBII U ONEPALlMOHHBI MEHEKMEHT : YYeOHHK
11t By30B / B. K. UepteikoBrieB. — Mocksa : U3gatenbctBo FOpaiit, 2026. — 75 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-14319-5. — Tekcr : snexkrponHslii // OOpazoBaTenbHas
miatdopma IOpaiitr [caiit]. — URL: https://urait.ru/bcode/588703 (mara oOpareHus:
19.05.2026).

7.3 Pecypcol unghopmayuonno-menekommynuxayuonnou cemu '""Hnmepnem',
6KIIlouas npogheccuonanbHvle 0azvl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeodXO0UMOCMU):

1. HNudopmanmonHo-npaBoBoii noprai ['apant — http://www.garant.ru/

2. HNudopmarnmonHo-crpaBoyHas cucrema "Koncynbrantl imroc" -
http://www.consultant.ru/

3. O6pasoparenbHas miatgopma "FOPAUT"

4. DnexTpoHHO-OMOMMoTeyHas cucrema "ZNANIUM.COM"

5.  DnekrpoHHOo-OmMOmmoreyHass cucrema "ZNANIUM.COM" - Pexum npocryma:
https://znanium.com/

6. DnextpoHHO-GuGMHMOTeunas cuctema FOPAMT - Pexxum nocryna: https://urait.ru/

7. DNEeKTPOHHBIN y4eOHHBIN Kypc "OnepanroHHbINA MEHEIKMEHT"
https://eos.vvsu.ru/course/view.php?id=25683

8. Open Academic Journals Index (OAJI). [Ipodeccronanbuas 6a3a maHHBIX - Pexxum
noctyna: http://oaji.net/

9. [Ilpesunmentckas Oubmuoreka wuM. b.H.Enpimaa (0a3a [maHHBIX —pa3iHYHBIX
npodeccuoHanpHbIx obnacteit) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe olOecrnedeHHe IHCHUIUIMHBI (MOAYJIsI) WM IepevYeHb
HHPOPMALMOHHBIX TEXHOJIOTHi, UCNOJIb3yeMbIX NPH OCYIIeCTBJIEHHH 00pa30BaTEJIbHOIO
npouecca no AMCHUIINHE (MOAYJII0), BKJIOYAasl lepeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000pYIOBaHUE:

e KomnbroTepbl

e [IpoekTop

e Jlocka aynutopHas JJA-8MI]

e CucreMa ay/IMOBU3YyaIbHOTO MPEICTaBIeHUs HH(OpMALUU
IIporpamMMHoe obecrieyeHue:

e Microsoft Office 2010 Standart
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Hassarue OIIOII BO, Kon u popmynupoBka KoMHeTeHIN

COKpameHHOe nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.02 «MeHemKME
HT»
(b-MH)

ITKB-1 : CriocobeH pa3pabartbIBaTh

W peaJn30BbIBaTh HHBECTUIIHOHHBIC
MPOEKTHI JUI1 MaJIoro U cpegHero 0

M3HECa C YYETOM KPUTEPHEB KayecT
Ba M PErHOHAJILHOM crienudukn

[IKB-1.2x : ucnosib3yeT NpOrHO3HbIE IOKA3aTEN
U, OTpaXKAIOIINE PETHOHAIBHYIO crieuduKy, Ip
U IJIAaHUPOBAaHUM PUCKOB M NOKa3aTene ekt
HMBHOCTU MHBECTHLIMOHHOT'O MTPOEKTa

KomrmeTeHust cunraercsi cChOpMUPOBAHHOW HA JAHHOM 3Talle B CIy4ae, €CIIH IMOJTyYCHHBIC
pe3ynabTaThl OOYYeHHs [0 JUCHUIUIMHE OLICHEHBI IOJOXKHUTENBHO (JMana3oH KpPHTEPHEB
OLICHUBAHUSI PE3YJIbTaTOB O0YUCHHS «3a4TCHOY, «YIOBICTBOPUTEIBHOY, «XOPOIIOY, KOTITHIHOY).
B ciydae OTCYTCTBUSI IOJOXXUTENBHOH OLIEHKM KOMIICTCHIMS HAa JaHHOM JTale CYUTACTCS
Hec(OPMUPOBAHHOM.

2 [loka3aTe/iu OLleHUBAHUS NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerenuus IIKB-1 «Cnocoben pa3zpabaTeIiBaTh U peaTn30BbIBATH MHBECTUIIMOHHBIC
IPOEKTHI ISl MAJIOT0 M CpeIHEro OM3Heca ¢ y4eTOM KpUTEpUEB KauecTBa U PErHOHAIbHON
crenuGuKm»

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Pe3ynbraThl 00y4eHuUs 0 TUCIUILIMHE
Kox n popmymuposka unpukar | Ko | Tu Kpurepun oneHnBaHus pe3ynbT
opa TOCTHXKEHUS KoMIeTeHnuu | A I aToB 0Oy4YeHUs
pe | pe Pesynbrar
3- | 3-
Ta | Ta
TIKB-1.2x : ucnons3yeT nporHo ApryMEHTHUPOBAaHO MOHUMAET U
3H | OCHOBHBIE KOHLENIIUNA U METOJ
3HBbIE IOKa3aTeNny, oTpaxaromu | PJJ ., | 3HAET OCHOBHBIE KOHIENIIUU U
aH | bl OpraHM3alUy ONEPALMOHHON o
€ pernoHanbHyo0 crierupuky, m | 1 METObI ONEPALIIOHHON JesATeN
ue | IesTenbHOCTH
PH IJIAaHUPOBAHUH PUCKOB U IO BHOCTHU
KazaTesnel 3(p(eKTUBHOCTH UHB MOKa3bIBACT CIIOCOOHOCTH K TIp
Ha | BiageHne meronamu opraHusan
€CTUILIMOHHOTO IIPOEKTa P MMEHEHUIO METOI0B OpraHu3alg
BBl | UM NPOM3BOJICTBEHHBIX (CEPBHC
2 WU TIPOU3BOICTBEHHBIX (CEpPBUC
K HBIX) TIPOLIECCOB
HBIX) IPOIIECCOB
Y | obocHOBaTh ynpaBieHYECKUE P
MTOKA3BIBACT YMEHHUE MPAKTHIEC
P/l | Me | emieHus pu ynpasjIEeHUU IPOU
’, . KOro 000CHOBaHUs yrpaBJeHuIe
3 HU | 3BOJICTBEHHOH (CEPBUCHOI) CHUC .
9 CKUX pelIeHuH
e TeMOH

Tabnuia 3amosHgeTcs B COOTBETCTBUU € pa3aenoMm 1 PaGoueil mporpaMmbl TUCHUIUIMHBI
(Momyst).

3 IlepeyeHb OLIECHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCIMILIMHE (MOIYIIIO)

HaumeHOBaHHE OIIEHOYHOTO CPEICTBA U TP
encrasienne ero B POC

KoHTponupyemsle miiaHupyemsble pe3
YIBTaTHl 00y4YeHUS

Kontponupyemsbie Tembl 1
HUCUMILIUHBI




Texymuit KOHTpOJIB

IIpomexyTouHas at
TecTalus

OuHo-3209Hast popma o0ydeHHUS

PII1 3HaHUE : OCHOBHBIE KOHI] 3ayé
1.1. OcHOBHBIE HOHATHA U au€r B hopme TecT
eTIUN ¥ METOIBI OPTaHH3 OcroBHEIe 110 Komnnoxsuym a
AIMH OTIEPAIIHOHHOM JIEAT CTpaTEeTHYECKUE PEIICHUS
€JIbHOCTH B OTICPALMOHHOM MCHE/LK T 3auéT B hopMe TecT
MEHTE €CcT a
1.2. HCTpYMEHTBI IPHHS | KOMIOKBHYM 3auér B popme Tect
TUS PEIICHUI U TPOTHO3U a
POBaHHE B ONEPAIIMOHHO 3auér B Qopme TecT
M MEHEJDKMEHTE Tecr a
K 3auét B hopme TecT
1.3. Teopus ouepeneii B o | NOVIOKBHYM a
TIEPaMOHHOM MEHEIKMeE
3auér B hopmMe TeCT
HTE Tecr op
a
K 3auér B hopme TecT
1.4. Crparerus u TakTUKa OJUIOKBUYM a
B OMEPAMOHHOM MEHEK
MeHTe Teer 3auéT B hopMme TecT
a
1.5. Vipasnienue 3anacam | Komtoksuym 3auér B popme TecT
1 ¥ TUTAHUPOBaHHE TIOTPE a
OHOCTH MaTepHaiax, IeTa 3auér B hopme TecT
JISIX U y3Jax Tecr a
3auér B hopmMe TeCT
Komnoksuym bop
1.6. YrpapieHue nOpoexTa a
MI/I 3 .
a4éT B popme TecT
Tect bop
a
K 3auéT B hopMme TecT
1.7. CucreMa KadecTsa, ¢ OJLTOKBHYM a
TaHIAPTU3AIU U CEPTHD
UKaLs Teer 3auét B hopMme TecT
a
P2 Hagpixk : B1agenue meron 3ayé
: a4éT B (popme TeCT
aMU OpraHu3aluy IPOU3B 1.2. MIHCTPYMEHTEI IPHHS | Konoksiym

OJICTBCHHBIX (CEpPBHUCHBIX )
MPOIIECCOB

TUS PELIEHUI U IPOrHO3H
POBAHUE B ONEPALHOHHO
M MEHEJIKMEHTE

a

Pa3zHoypoBHEBEIE 32
Jlauu ¥ 3aJJaHus

3auéT B hopMme TecT
a

1.3. Teopus ouepeneit B 0
NIepallnOHHOM MEHEKME
HTE

Komnoxksuym

3auéT B hopMme TecT
a

PasHoypoBHEBEIE 3a
Jlayy Y 3aJlaHus

3auér B hopme TecT
a

1.4. Ctparerus u TakTUKa
B ONEPAIMOHHOM MEHEK
MEHTE

Komnoxsuym

3auét B hopme TecT
a

Pa3H0ypOBHeBLI€ 3a
Ja4H U 3a1aHuA

3auér B hopme TecT
a

1.5. Yopasnenue 3amacam
U ¥ TUIAHUPOBAHUE MOTPE
OHOCTH MaTepHaiax, IeTa
JISX U y37aX

Komnoksuym

3auér B hopme TecT
a

Pa3HoypoBHEBEIE 3a
Jlayy Y 3aJaHus

3auét B hopMme TecT
a




1.6. YopaBneHnue npoekra
MH

Konnoxksuym

3auér B hopme TecT
a

Pa3HoypoBHEBBIE 3a
Jlauu 1 3aJjaHus

3auét B hopme TecT
a

1.7. Cucrema KadecTBa, C
TaHAAPTH3ALUA U CEPTUD
HKaLys

Komnoxsuym

3auét B hopme TecT
a

Pa3zHoypoBHeBBIE 32
Jlau¥ U 3aJaHNs

3auér B hopme TecT
a

PI3

YMeHnue : 000CHOBaThH yII
paBJICHYECKUE PELICHHS TT
PH yIIpaBJICHHH TIPOU3BO]
CTBEHHOH (CEpBUCHOIT) CI
cTeMOit

1.1. OcHOBHBIE IOHATHS ¥
CTPATETHYCCKUE PEIICHUS
B OMEPAIMOHHOM MEHE]K
MEHTE

Konnoksuym

3auér B hopme TecT
a

Pa3HoypoBHEBBIE 3a
Jlauu 1 3aJaHus

3auét B hopme TecT
a

1.2. IHCTpyMEHTHI IPHHA
THA PELLEHUHN U IPOTHO3U
pOBaHHE B ONEPAIIMOHHO
M MEHEIDKMEHTE

Komnoxsuym

3auét B hopme TecT
a

PasHoypoBHEBEIE 3a
Jla4u 1 3aJaHus

3auér B hopme TecT
a

1.3. Teopust ouepezeii B 0
NnepanMoOHHOM MCHEIKME
HTC

Komnoksuym

3auér B hopme TecT
a

Pa3zHOypoBHEBEIE 32
Jlauu U 3aJjaHus

3auéT B hopMme TecT
a

1.4. Ctparerus u TakTUKa
B OIICPAlMOHHOM MEHEK
MEHTE

Komnoksuym

3auéT B hopme TecT
a

Pa3HoypoBHEBEIE 3a
Jla4u 1 3aJaHHs

3auér B hopme TecT
a

1.5. Ynpasnenue 3anacam
U ¥ IUTaHUPOBaHUE TIOTpe
OHOCTU MaTepuajax, 1eTa
JIAX U y37ax

Komnoksuym

3auér B hopme TecT
a

Pa3zHOypoBHEBEIE 32
Jlauu ¥ 3aJJaHus

3auéT B hopme TecT
a

1.6. YrpaBienue npoekra
MH

Komnoksuym

3auéT B hopMme TecT
a

Pa3HoypoBHEBEIE 3a
Jlauu ¥ 3aJaHus

3auér B hopme TecT
a

1.7. Cuctema KauecTsa, ¢
TaHIapTU3AIMS U CepTHD
UKalus

Komnokesuym

3auér B hopme TecT
a

Pa3zHoypoBHEBEIE 32
Jlauu ¥ 3aJJaHus

3auéT B hopMme TecT
a

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo C(I)OpMI/IpOBaHHOCTI/I KOMIETEHIIMM Ha [JaHHOM JTale OIIEHUBAETCI IO

pe3ynbTaTaM TEKYIIMX U MPOMEKYTOUYHBIX aTTECTAIMI MPHU MMOMOIIN KOJIWYECTBEHHON OICHKH,
BbIpaXeHHOW B Oamnax. MakcuManbHas cymMma OalljioB Mo JucHumuivHe (Moaynto) paBHa 100

Oasam.

KadectBo chopmMupoBaHHOCTH KOMIIETEHITUH HA JAHHOM dTalle OI[EHUBAETCS 110 pe3yabTaTaM
TEKYIIUX ¥ MPOMEKYTOYHOMN aTTeCTAlMiA KOJIMYECTBEHHON OIICHKOM, BRIPAKEHHOM B Oasiax,
MaKcHUMalbHas cymMMa 0ayuioB o auciuruiiae paBaa 100 6amiam.




Tabnuna — Pacnipenenenue 6aioB 1Mo BUAaM y4eOHOU JAesITeNbHOCTH

. OneHo4HOE CPEICTBO
Bun yuebHoli nesTenbHOCTH Hroro
Tect Komnoksuym 3agaun 3amaHus

Jlexuun 10 10
IIpakTudeckue 3aHATUSA 20 20 10 50
CamocrosiTensHas pabora 20 10 30
TIpomexxyTounas arrectaius | 10 10
Hroro 20 20 40 20 100

O0BeM U KayecTBO OCBOEHUS 00YUAIOIUMHKCS JUCLUIUIMHBL, YPOBEHb C(HOPMUPOBAHHOCTH
JUCLUIUIMHAPHBIX KOMIIETEHIMI OLIEHUBAIOTCS 110 Pe3yJIbTaTaM TEKYLIUX U IPOMEKYTOUHOM
aTTecTallui KOJIMYECTBEHHOMN OLICHKON, BBIPAKEHHOH B 0aJl1ax, MakCHMallbHas cyMMa 0alioB
no aucuuiuinHe paBHa 100 6annam. Cymma 6amioB, HAOpaHHBIX CTYACHTOM IO JUCLUIUIMHE,
NEPEBOJIUTCS B OLICHKY B COOTBETCTBUU C TAOIUIICH.

W o HE a2 2% N

Or1eHKa 10 MPOMEXYTOYHOH aT
TEeCTALUH

XapaKTCpI/ICTI/IKa YPOBHS OCBOCHUSA JUCHUIIIUHBI

«3a4TEHOY/

«OTIIUYHO»

CryneHT 1eMOHCTpUpPYET CHOPMHUPOBAHHOCTH JUCIUIUTMHAPHBIX KOMITETEHIIUH Ha UT

OTOBOM YpOBHE, 0OHAPYKHBAET BCECTOPOHHEE, CHCTEMAaTHIECKOE 1 TITyOOKOe 3HAHHE

y4e0HOro MaTepHala, yCBOMI OCHOBHYIO JINTEPATYpPy ¥ 3HAKOM C JIOTIOJIHUTEIBHOM 1
TepaTypoil, peKOMEH/I0BaHHO! MPOTrpaMMOi, yMeeT CBOOOIHO BBIIOJIHATH MPAKTHIEC

KH€ 331aHusl, IPeTyCMOTPEHHbIE IPOTrPaMMOH, CBOOOTHO ONepUpyeT NPHOOPETEHHBIM
1 3HaHWSIMH, YMEHUSIMHU, IPUMEHSIET UX B CUTYAIMsIX ITOBBIIIEHHOH CII0)KHOCTH.

«3a4TEHOY/

«XOpOILIOY»

CTyneHT IeMOHCTpUpPYeT CHOPMHUPOBAHHOCTS TUCIUIUTMHAPHBIX KOMITETEHINH Ha Cp
€lHEM YpOBHE: OCHOBHBIC 3HAHNUS, YMEHUS OCBOCHEL, HO JOITyCKAIOTCSI HE3HAUUTENBH
bI€ OIIMOKY, HETOYHOCTH, 3aTPyIHEHHS IIPH aHATUTHUECKUX ONEPAIHsX, IIEPEeHOCe 3H
aHMU{ ¥ yMEHUH Ha HOBbIE, HECTAHAAPTHBIC CUTYALlUH.

HProHolovwomoNRsoO|loOoOrOoRPOHO|lo E R 9 O 2 0 NOH

«3a4TEHOY/

«YAOBJICTBOPUTECIBHOY

CTyneHT IeMOHCTpUpPYET COPMHUPOBAHHOCTh TUCHHUIUTMHAPHBIX KOMITETEHIINH Ha 0a3
OBOM YPOBHE: B X0JIe KOHTPOJILHBIX MEPOIPHATHH TOITYCKAIOTCS 3HAYUTETbHBIE OIIN0
KH, IPOSIBIETCS OTCYTCTBUE OTENbHBIX 3HAHUMN, YMEHUH, HABBIKOB 110 HEKOTOPBIM 1
HMCUUIUIMHAPHBIM KOMIIETEHIUAM, CTYIE€HT UCIBITHIBAECT 3HAYUTEIIbHBIE 3aTPyIHEHHUS
IIPY ONIEPUPOBAaHNH 3HAHUSIMHU M YMEHHUSMH IIPU UX IIEPEHOCE HA HOBBIE CUTYAllMH.




o»

«HE 3a4TEHO»/

«HE YAOBJICTBOPUTCIIbH

CTyIeHT IEeMOHCTPUPYET CPOPMUPOBAHHOCTD TUCIUILTHHAPHBIX KOMIIETCHIHIA Ha Yp
OBHE HIKe 0a30BOT0, MPOSBIAETCA HENOCTATOYHOCTh 3HAHUH, YMEHHA, HABBIKOB.

o»

OO OHOC|OOOO M P A~H O|lOINO

«HE 3a4TCHOY/

«HE YOAOBJICTBOPUTCIIbH

Z[I/ICIII/IHJ'H/IHapHI;Ie KOMIICTCHIUHU HC (1)0pMPIpOBaHLI. HpOS{BJ’IHeTCH TOJIHOC WJIN ITPAKT
HUYCCKU MOJITHOEC OTCYTCTBUE 3HaHI/II‘/‘I, yMeHPIﬁ, HAaBBIKOB.

Cymma OamnoB, HAOpaHHBIX CTYACHTOM I10 BCEM BUAM YY€OHOU JESTEIHLHOCTH B paMKax
JMCIATUTHHBI, TICPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIUIICH.

Cymma 6ato
s OrieHKa 110 TPOMEX
YTOYHOU aTTecTaIy XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINI
[0 TUCIAILTA "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTESHIIMH, 00Ha
PY)XKHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHHe y4eOHOro MaTepraia
o1 91 10 100 «3a4TeHO» / , YCBOMJI OCHOBHYIO JIUTEpPATypy M 3HAKOM C JOMOJHHUTEIBHON JIUTEPATypOii, pekome
«OTJIUIHOY H/IOBaHHOU TPOTPaMMOii, yMeeT CBOOOIHO BBIMONHSATH MPAKTUYECKHE 3aJaHUsI, TP
YCMOTpEHHBIE TPOTrPaMMOii, CBOOOIHO OMEPUPYET MPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPUMEHSIET MX B CHTYALIHSIX OBBIIICHHON CIIOKHOCTH.
CTyzeHT IeMOHCTPUPYET CHOPMHUPOBAHHOCTD JUCIUAILTHHAPHBIX KOMIIETEHIHN: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKH, HETOUH
«XOPOLIO» OCTH, 3aTPYAHECHUS TIPH aHATUTHYECKUX OIIepalnsIX, IepeHOCce 3HAaHUI U yMEHUH Ha H
OBBI€, HECTaHIapTHBIC CUTYAIlHH.
CTyzeHT AeMOHCTPUPYeT CPOPMHUPOBAHHOCTD TUCHUIUTHHAPHBIX KOMIIETCHIUI: B X0
«3a4TeHOY / 1€ KOHTPOJIBHBIX MEPOTIPHUATHH AOMYCKAIOTCS 3HAYUTENbHBIE OIIHOKH, TPOSIBIISIETCS O
or 61 10 75 «yIOBJIETBOPHUTENb | TCYTCTBHE OTAEIbHBIX 3HAHUH, YMEHUI, HABBIKOB IT0 HEKOTOPHIM IUCIUTLTHHAPHBIM K
HO» OMIIETEHIMSM, CTY/ICHT HUCIIBITHIBACT 3HAYNTENIbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH
Y 3HAHWSIMU M YMEHHSIMH IPH UX MEPEHOCEe Ha HOBBIE CHTYAIHH.
(HE 324TCHOY / V cryaenra He ¢hOPMUPOBAHBI AUCHUILTMHAPHBIE KOMIIETEHIIUH, TIPOSBISIETCST HEZOC
ot 41 1o 60 «HEY/IOBJIETBOPUTE Y vp p . P - 1P
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHOY»
«HE 324TEHOY /
JlucuuniHapHble KOMIIETEHIIMY He copMupoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
bHO» THUYECKH MTOJTHOE OTCYTCTBHE 3HAHHH, YMEHUI1, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Tect C20 Moodle

Juist Tekyunero KOHTpOJIs.

1. IlonsATHE «IIPOAYKTUBHOM IPOU3BOAUTEILHOCTI Y MIOAPA3YMEBAET:

a) MPOU3BOJICTBO MPOAYKLIUH, T.€. TOBAPOB U YCIYT

0) cOanaHCUPOBAHHOCTb PHIHOYHON SKOHOMUKHU ¥ SKOHOMUKH MPEATPHUITUS

B) pa3pabOTKy HOBBIX TOBAPOB U yCIyT

I') JOCTH)KEHHE HAaUBBICIIEr0 00beMa BBITyCKa MPOAYKIIUU

2. llpons3BoAcCTBEHHass NMpPOrpaMMa — OCHOBHOM pa3[en NEPCHEKTUBHOTO M TOJOBOTO
OM3Hec-TUIaHa Pa3BUTHS MIPEIIPUATHS, KOTOPBIH ONpeeNseT:

a) 00beM M3rOTOBJICHHS U BBIIyCKa MPOAYKLIUU IO HOMEHKIIAType, aCCOPTUMEHTY U
KAaueCTBY B HATYPAJIIbHOM U CTOUMOCTHOM BBIPAXKEHUSAX




0) 00BbeM KaNHMTaIbHBIX BIIOKEHUU, IUIAHUPYEMBIX K OCYIIECTBICHUIO B CpelHe- U
JIOITOCPOYHOM EPCIIEKTUBE

B) TOAOBOH OOBEM MPOAAK NTPOAYKIMH TPEANPUSATHS B CYHICCTBYIOIIUX YCIOBHSIX
BHEIIHEN CpeJIbl

I) MOTEHUHMAJIbHBIM CIPOC HA MNPOAYKIHUIO MPEANPUSITHS, ONMPEICICHHbII HAa OCHOBE
W3Yy4YeHUS MHCHHI MMOTpeOUTEICH.

3. ToBapHasi IpOIYKIHUS — ITO:

a) HE3aKOHUYEHHas B Mpoliecce 00pabOTKU MPOIYKIMS, HAXOMALIAsCS Ha Pa3IUYHBIX
CTaJUSX MPOU3BOJICTBEHHOTO IIMKJIA MOJYy4YE€HUS TOBAPHOUN MPOYKIIUU

0) mpOIYyKIMs, TEXHOJOTMYECKHM MPOLeCC U3TOTOBJICHUSI KOTOPOH 3aKOHYEH B OJHOM
[[€X€ WM MPOU3BOJICTBE U TMOIJICKHUT JOPAOOTKE B JPYrHX IeXaxX MPEANpPUATHS HIU 33 €ro
npeenamu

B) MIPOJIYKLIMSI BCEX BUJIOB U KaU4€CTBa, BhIITyCKaeMas IPEANPUITUEM BHE 3aBUCUMOCTH OT
CTETEeHH €€ TOTOBHOCTH

I) TrOTOBas MPOJYKIMS, TMPOIIEIIIas BCE CTAaUU OOpabOTKH, YAOBIETBOPSIONIAS
tpeboBanusM ['OCT u TY, npunsTas Cryx001 TEXHUYECKOTO KOHTPOJIS Ka4eCTBa, YITaKOBaHHAs
K OTIpaBKe, CIaHHAsI HAa CKJIaJI TOCTABIIMKA U CHAO)KEHHAs CIATOYHOM IOKyMEHTaIueH

/151 IPOMEKYTOYHOT0 KOHTPOJIS.

1. Kaxxno¥i cTpareru COOTBETCTBYET ONPE/IEIICHHUE:
HazBaHnue cTpareruu OnpeneneHue
A) onperiernsieT OCHOBHBIE TIOXO0/IbI K TEXHOJIOTHH MPOU3BO]
CTBa, 0OCITY)KUBaHUIO 000PYIOBaHUS U YETIOBEUECKUM PeCyp
cam
B) onpexenser HU3MmMii peaen 3aTpaT Ha MPOU3BOACTBO U B
PXHHUE TIPEZIeIbI O KaueCTBY IPOIYKTa
C) onpenenseT ¥ OpraHu3yeT 3a/1a4d IPOU3BOICTBA

UTo U3 IepeyrcIIEHHOTO MOXHO OTHECTH K U3MEPHUTEIISIM COCTOSTHUST 0Uepe T
1)cpenHee Ynciio KIMEHTOB B CHCTEME

2)cpenHee BpeMs HaX0XKJICHHSI KIIUCHTa B CHCTEME

3)k03(h(HUIUEHT HCIIOTH30BAHMS CUCTEMBI

4)xo3(pULIMEeHT yI0BIETBOPEHHOCTH KJIMEHTA

3. CTparerus arperaTHOTO TUIAaHUPOBAHMS:

A) mozpazyMeBaeT yBeIMUCHIE HE3aBEPIICHHOTO IIPOU3BOIC
TBa TEPHOJ] CHUKCHHS CIIPOCca

1)ToBapa
2)mporecca
3)IPOU3BOCTBEHHOTO MEHEKMEHTA

1)ynpaBneHue ypoBHEM 3aracoB B) noapasymeBaer ynpapieHHE IPOU3BOACTBOM uepe3 Ooiee
2)IpOU3BOACTBO Pa3HOCE30HHON MPOAYKIIMU MOJTHOE HCTIOJIb30BaHIE BO3ZMOXKHOCTEH KOMITAHUN
3)ucnonp3oBaHme Cyomoapsaa C) mpexycMaTpuBaeT BO3MOKHOCTD IIPHOOPETATh TOTIOJTHATE

JIbHBIC BPEMEHHBIE MOIIHOCTH, TIepeaaBas HEeKOTOPBIH 00beM
Ha IPOU3BOACTBO B APYTYIO KOMIIAHUIO

Kpamkue memoouuecxue ykaszanus

Kputepuii npoxoxaenus tecta: [IpaBUIbHBIX OTBETOB MOXKET OBITH HECKOJIBKO.

J1J1 BBITIOJTHEHUSI TECTa HEOOXOIUMO 03HAKOMHTHCSI C COACpKAHUEM JICKIIUH, OCHOBHOH U
JIONTOJTHUTENILHOW JTUTEPATYPOI.

Kpurepuu onenku:

Kaxp1ii BepHBIi OTBET onieHnBaeTcs B 1 6amia. MakcnManbHOe KomdecTBo 6amioB — 10.

Llkana oyenxu

Orenka Bamer Omnucanne
CcdopmupoBasimecs: - 3HAHUS OCHOBHBIX KOHIICTIIIMI 1 METOIOB OPTaHU3aI[MH ONICPAIIHOHHO
5 9-10 f eI TeNbHOCTH; - YMEHHsI 000CHOBAThH YIIPABIECHUECKUE PEIICHUS [IPH YIIPABICHUH IPOU3BO/]

CTBEHHOM (CEpBUCHOI) CUCTEMOI; HABBIKU BJIAJICHHSI METOJIaMH OpraHU3allK TPOU3BOICTBEH
HBIX (CEpBUCHBIX) IPOIIECCOB

B nenom chopMupoBaBiecs: - 3HaHUS OCHOBHBIX KOHIICTIIIMI U METO/IOB OPraHU3aI[HH OIep
4 6.8 AIIMOHHOM AESATENFHOCTH; - YMEHHUSI 000CHOBATH YIIPABICHIECKHE PEIICHNS IIPH YIPaBICHUH

MPON3BOJICTBEHHOH (CEpBUCHOIT) CHCTEMOM; - HABBIKM BIAJEHHS METOAAMH OPTaHH3AINHU ITPO
W3BOJICTBEHHBIX (CEPBUCHBIX) ITPOLIECCOB

Henomnxele: - 3HaHMS OCHOBHBIX KOHIIETIUHA 1 METOA0OB OpraHU3alu1 ONEPAllMOHHON AesATeNb
3 35 HOCTH; - yMEHHUsI 000CHOBATH YIPABICHYESCKHE PELICHHS TIPH YIPABICHHH IPOM3BOICTBEHHON
B (cepBHCHOI) CHCTEMOI; HaBBIKU BJIaJICHHS METOIaMH OpTaHU3aLluy IPOU3BOICTBEHHBIX (CEpB
VICHBIX) TIPOLIECCOB




@dparmeHTapHble- 3HaHUS OCHOBHBIX KOHLEHIINHA 1 METOJOB OPraHU3alliK ONIEPALlMOHHON Jiest
TEJIBHOCTH; - YMEHHUsI 000CHOBATh YIPaBJICHYECKHE PEIICHNS IIPU YIPaBICHUH IIPOU3BOACTBE
HHOM (CepBHCHOI) CUCTEMOIi; HaBBIKU BJIAJICHUS METOJAMH OPTaHU3ALMH IIPOM3BOICTBEHHBIX
(CepBHCHBIX) MPOLIECCOB

5.2 Bonpocsl o Temam/pa3iesiaM JTUCHHUIIMHBI A5 MPOBeJeHUS KOJJIOKBUYMA

1. OcHOBHBIE IOHATHS U CTPATETMYECKUE PEIIEHUS B ONIEPALIMOHHOM MEHEKMEHTE

Onpenenure NOHATHE ONEPALMOHHOIO MEHEIKMEHTa CBOMMH ClIOBaMU. byner nu Baie
oInpezesieHue MOAXOANUTD KaK ISl MPOU3BOJICTBEHHBIX, TaK U JUIsl CEPBUCHBIX orepanuii? B yem
3aKJII0YAIOTCS. Pa3IuuMsl MEXAY IpOU3BOJACTBOM M onepauusmu? OrpeneauTe OCHOBHbBIE
CTpaTeruuyecKue U TaKTMYECKHE PELICHUs ONepalMOHHOI0/IIPOU3BOACTBEHHOIO MEHEIKMEHTA.
[TocrapaiiTech pacKpbITh JOTMYECKUE B3aUMOCBSI3U MEKIY ONEPALMOHHBIM MEHEKMEHTOM, C
OJHON CTOPOHBI, U TEXHUKOW, TEXHOJIOTUEH, KaJpaMH, SKOHOMUKON MPEANPUITUSI — C APYrou
croponsl. ChopmynupyidTe mNOIXOABI K (OPMHPOBAHUIO TPOU3BOACTBEHHOW CTpaTeruu
HPEINpUATHS, ONpPENeITe €€ MECTO U Posib B (POPMHUPOBAHUM OOLIEH CTpaTeruu pa3BUTHS
npeanpustas. Kakue GakTopsl SBISIOTCS OCHOBONOJIATAIOIIMME IIPH BEIOOPE MECTa pa3MEIICHHUs
NpeanpuaTus?

2. HWHCTpyMEHTHl MPUHATHS  PpPEUIEHMH W NPOrHO3MPOBAHUE B  OINEPALMOHHOM
MEHEIKMEHTE

Onumure Kaxapld Iar npouecca NOpuHATUSA pemieHusa. Kakas pasHuna Mexny
pELIECHUsIMU, KOTOpbIE IIPUHUMAIOTCS B YCIOBUSX OIPEINEICHHOCTH, PUCKA MW YCIOBHAX
HeonpezaeneHHocTu? [loueMy mpon3BOACTBEHHBIE MEHEKEPHI CTPOSIT Mojenu? Kpatko onumure
11ary, KOTOPbIE HUCIIOJIB3YIOTCS NPU Pa3BUTUU IIPOrHOZUPYIOIIEH cucTeMbl. UTO Takoe MoIenu
IIPOrHO3UPOBAHUS, Oa3UPYIOLINXCS HE BpEMEHHBIX cepusx? B ueM oTinune NpuuMHHBIX MOJesen
0T MoJesneil Ha 6a3e BpeMEHHBIX cepHii?

3. Teopust ouepeneli B orepalimOHHOM MEHEIPKMEHTE

Yro Takoe Teopus ouepener? Kakue KOMIIOHEHTBI INPUCYUIM  CEPBUCHOMY
oOcinyxuBaHuto? VYxkaxuTe HauOosiee BaKHbIE OIEPAMOHHbIE XapaKTEPUCTUKU TEOPUU
MaccoBOr0 00CITy)KHBaHUS.

4. CtpaTerus 1 TaKTUKa B ONEPALMIOHHOM MEHEKMEHTE

Kakue TeXHUKU yrpaBlieHUs] MOTYT OBITh YCNEUIHbI NPU HPUHATHM CTPATETHYECKUX
pelieHnii B OTHOLIEHWM TOBapa M IMPOU3BOJCTBEHHOro mnpouecca? Kak mpoBoauTcs aHamus
KpUTHYECKON Touku? UTo mpexanonaraeT TEXHWKAa aHalIM3a TEKylleld croumMocTu? B uem nenb
arperatHoro ImiaHupoBaHua? B d4em pasHuIa MEXIy YUCTOW M CMEIIaHHOM cTpaTerusiMu
IPOM3BOJICTBEHHOTO IUIaHUpOBaHUSA? OOBACHUTE KOHLEIMIUIO Jie3arperupoBanus. Yem
OTJIMYAETCS arperaTHoe IJIAHUPOBaHUE JJIsl IPEIIPUSITUN, TIPOU3BOISIINX CEPBUCHBIE YCIyTU?

5. Ynpasnenue 3anacamu 4 INIaHUPOBaHHUE OTPEOHOCTH MaTepualiax, AeTaliX U y3Jax

B yem riaBHas mpuunHa co3jaHus 3amaca B opraHuzauuu? OOBSCHUTE CyThb METOJIOB
pacuera, ocHoBaHHOro Ha ABC n XYZ-knaccudukanuu. B yeM pasHUIa MEXTy CTaHAApPTHOM
MO/JIEIbI0 SKOHOMUYECKOI0 3aKa3a U MOJIENbI0 MPOU3BOICTBEHHOT0 3anaca? ONUIINTe pa3HULlY
MEXTy (PUKCHPOBaHHBIM KOJIMYECTBOM M (PUKCHPOBAHHBIM ITEPUOI0M CHCTEMBI 3anacoB. Kakumu
pasmepaMu MapTui Jiydine paboTaTh I POU3BOASIICH opranu3anuu? HazoBuTe mpuopuTeTh
IOCTPOCHMSI MOCIE0BATENBHOCTH OOCHyKuBaHUs. ONHUIIUTE pPa3HUIY MEXIY BCTPEUHBIM
pacnucaHyeM U pacmucaHueM B oOpaTHOM mopsiake. UTo Takoe yrpaBiieHue «BXOI-BhIxon»? Kak
OHO TOMOT'aeT MEHEKEepaM B X padbore?

6. YipaBineHue npoeKkTaMu

Uro mnpencraBiser coboi mpoekT? UTo 03HAYAIOT MOHATHS «paboTay, «COOBITHEY,
HENOCPE/ICTBEHHBII MpEeAIIeCTBEHHUK» NMPUMEHUTENIBHO K «METOIY MpOrpamMMbl Pa3BUTUS U
0030pa PERT»? Uto o3Hauaet aHanu3 kputuueckoro nytu? [TonpoOyiiTe onucaTh JaHHBIA METOJ
Y KaK OH UCMOJIb3yeTCs?

7. Cuctema KauyecTBa, CTaHIAPTU3ALUS U CePTUDUKAIIS

Onumure OCHOBHBIE MOAXOAbI K BBICTPAWBAHUIO MOJUTHKU KadyecTBa MPEANpPUATHUS.
Kakue opranuzanum ocyIecTBISIOT NOIEPKKY BHEAPEHUIO CUCTEM KauecTBa.



Kpamkue memoouuecxue ykazanus

JIJisl TIOTHOTO W Pa3BEpPHYTOTO OTBETAa Ha BOIPOCHI CTYJACHTY HEOOXOIUMO B TOJHOM
o0BeMe BIa/IeTh JIEKIIMOHHBIM MAaTEPHAIIOM TI0 COOTBETCTBYIOIICH TeMe, YMETh (DOPMYIHPOBATH
TEOPETHYECKYI0 M MPaKTHYECKYH 3HAYMMOCTh OOCYKJIaeMoW mpoOiemMbl B 00JacTu
ONEPALMOHHOTO MeHekMeHTa. HeoO0XoauMo BOCMOIB30BATHCS MCTOYHUKAMH JIUTEPATYPHI,
MpUBEACHHBIMU B 1. 8 Hactoseit PITJI.

IIxana oyenku

Ne Bannsr Onucanne
ChopMymmpoBaH MOJNHBINA 1 Pa3BEPHYTHIH OTBET Ha MOCTABICHHBIN BoIpoc. Mcmomp30BaHo He

5 19-20 CKOJIbKO UCTOYHHKOB HH(popManuu. OTBET SIBISETCS aBTOPCKUM B3TJISIOM Ha 3aJJaHHBIN BOTIP
oc.

4 16-18 CdopMynupoBaH NOJNHBIH OTBET Ha MOCTABICHHBIN BOMPOC. MICMOIb30BaHO HECKOIBKO HCTOY
HUKOB nH(popmarmu. OTBET SBISIETCsSI aBTOPCKUM B3TJLSIIOM Ha 3aIaHHBII BOIIPOC.

3 13-15 ChopmynupoBaH He JOCTaTOYHBIH, ()parMEHTAPHBINA OTBET HA TIOCTABJICHHBII Bompoc. Mcmon
b30BaH OJIMH MCTOYHUK HH(POPMAITHH.

2 9-12 OTBET HE COOTBETCTBYET MIOCTaBICHHOMY BOIIPOCY

5.3 Ilpumep pa3HOYPOBHEBBIX 32124 U 3aJaHUii

3amanue. [IpennpuHuMaresns 3aHAT BBITYCKOM CIIOPTUBHOTO MHBEHTaps. Ero exeroanbie
MOCTOSTHHBIE 3aTPaThl COCTABISIIOT 750 Thic. pyOuieid, 3aTpaThl Ha OILIATy Tpyaa coctaBisitoT 500
pyOiei Ha eAMHMITY TPOIYKIMH, CTOMMOCTh MAaTePUAIOB HA CIUHUILY IPOJYKIIUU COCTABIISICT
1500 py6neit. [IponaxkHas 1ieHa eqUHUIIBI TpoAyKiuu paBHa 2900 pyOreil.

Ompenenuts: 1. KakoBa Touka 6€3yOBITOYHOCTA B CTOUMOCTHOM BBIPAXKEHUU?

2. KakoBa Touka 0e3yObITOUHOCTH B HATypaJIbHOM BBIPAKCHHUH?

3. Jlng xakux Lened npeInpUHUMATEN0 HEOOXOAWMO ONpPENeNsiTh M aHaJIU3UpOBATH
TOUKY 0€3yOBITOYHOCTH MPOAYKLIUU

3amaga. 3aBoj] OJTyYaeT FICKTPOITHYPHI TSl COOPKU OBITOBOM TeXHUKH. OOBEM IMOCTaBKU
— 100 Teicu wTYK exerogHo. Kaxknaplii HEUCHpaBHBIA SIEKTPOIIHYP MOXET OBITh
oTpeMOHTHpOBaH ¢ 3arpatamu 150 pyO./em. XOTs Ka4yecTBO y IOCTABIIMKOB IMPUMEPHO
0JIMHAKOBO, ocTaBuMK C mpocurt 3a naptuto Oounpiie Ha 200 ToIC. py0d., yem apyrue. Onpenenure,
KaKO# MOCTaBIIMK OYAET UCIIOJIb30BATHCS?

KauecTBo 1€KTPOIIHYPOB OT 9TUX MOCTABIIMKOB MMOKA3aHO B TAOJIHIIE:

Efg:;ﬁ; BepositHOCTE 1715t mocTaBmika A | BepositHocTh utst moctaBmuka B | BepostHocTs Mt nocrasmuka C
1 0,7 04 0,2
3 0,1 0,5 0,2
7 0,2 0,1 0,6

Kpamkue memoouuecxue ykazanus

I[J'ISI YCIICHIHOTO BBINMOJIHCHUSA 3aj1a4, Tpe6y€TC$I HU3YUUTh COOTBETCTBYIOIIUC TEMEIL,
UCIIONB3YS JICKIIMOHHBIM MaTepHuall, OCHOBHYIO U JOIMOJHUTENbHYIO JHUTEpaTypy IO JaHHON
JUCITUITIINHE.

Jl7is MOMHOTO U Pa3BepHYTOTO OTBETa HA BOIMPOCHI 3aJaHUS CTYJAEHTY HEOOXOIMMO B
MOTHOM O0beMe BIAAETh JIEKIMOHHBIM MaTEpUaJoOM IO COOTBETCTBYIOIIEH TeMe, YMETh
(bOpMyIUPOBAaTh TEOPETUYECKYI0 W TPAKTHYECKYIO 3HAYMMOCTh OOCYKIAaeMOW TPOOJIEMEI.
HeoOxoaumMo BOCTIONB30BaThCSl MCTOYHUKAMU JIUTEPATYPhI, TPUBEIECHHBIMU B M. § HACTOAIIEH
PII.

3aaHus BBIMOJHAIOTCS KaK, Ha MPAKTUYECKHUX 3aHITHIA, TaK U B paMKaX CaMOCTOSTEIbHOM
paboTHI CTYy/ICHTA.

JlJis yCHIENHOTO pelieHus 3a/1a4 clieyeT BHUMATEIbHO MPOYUTATh YCIOBHE, JTOTIOTHUTD,
ecnmu  TpeOyercs,  Tabnmiy, 3aTeM  paccuuTaTh  HEAOCTAOIINE  AHATUTHYECKHE
MOKa3aTeNu. 3aBepIlalolluM IIaroM B PEIICHUU 3a/Jayd, SBISETCS HaMUCaHWe BHIBOJA II0
pe3yibTaTaM  pacyeToB. TakuM  00pa3oM, TIOMHMO BBIOJHEHHS  HEMOCPEICTBEHHO
HPKOHOMHUYECKUX PACUETOB CTYJCHT JOJDKEH YMETh JenaTh OOIue aHATUTUYECKUE BBIBOJBI IO
PAacCCMOTPEHHOW  CUTyalnuH, CcHOpPMyaupoBaTh W TPEMJIOKUTH  HAMPABICHUS IS
TOPUHSITUS YIIPABICHUECKUX PEUICHHM.



IIxana oyenku
Jns 3amanuii

OreHK
a

Bamier

Omnucanue

9-10

OLIeHKa «OTJIMYHO» BBICTABJIACTCSA IPU BBIIIOJTHEHUN paGOTBI B YCTAaHOBJICHHBIE CPOKH, B IIOJTHOM 00Be
M€ 1 Ha BBICOKOM T€OPETUYICCKOM YPOBHE. CTyZ[eHT CBO6OZ[H0 BJIaZICET TCOPETUICCKUM MaT€prajioM, H
a BCE€ BOIIPOCHI Aa€T NPaBUIIbHBIC U 000CHOBaHHbBIC OTBECThI, y6eﬂI/IT€J'ILHO 3alIIIacT CBOKO TOYKY 3pCH
sl.

6-8

OneHKa «XOpOII0» BBICTABIISIETCS IIPU BHITOJIHEHUH PAOOTHI B yCTAHOBJIEHHBIE CPOKH, B TIOJIHOM 00BEM
e. CTylIeHT TOCTaTOYHO BIIAJ€eT TEOPETHUECKUM MAaTEPHAIOM, MOXKET MPUMEHATh €r0 CAMOCTOSITENTLHO
WITH TI0 YKa3aHHIo TpernoaBarens. Ha 60IbIIMHCTBO BOMPOCOB JJaHbI IPABUIIBHBIE OTBETHI, 3ALHUINAET
CBOIO TOYKY 3pEHHsI JOCTATOYHO 0OOCHOBAHO.

OmeHKa «yIO0BJICTBOPUTEIHHOY» BBICTABIISICTCS IIPU BEIITOJTHEHUH PAOOTH! B YCTAHOBJIEHHBIE CPOKH, B OC
HOBHOM IIPaBIIIEHO, HO G€3 JOCTaTOYHO ITy0OOKOH IIPOPabOTKH HEKOTOPHIX pa3enoB. CTYAEHT YCBOMII
TOJIEKO OCHOBHEIE pa3/ielbl TECOPETHIECKOTO MaTepHalla 1 1o yKa3aHHUIo Ipernoaasatens (0e3 HHUIHaTH
BBl M CAMOCTOSITENIBHOCTH) IMIPUMEHSIET €r0 MPaKTUUECKU; Ha BOIIPOCHI OTBEYAET HEYBEPEHHO MIIH JOIYC
KaeT OIIMOKH, HEYBEPEHHO 3alMINAET CBOIO TOUKY 3PEHHSI.

0-2

OneHka «HeyI0BIETBOPUTENIHHOY» BBICTABIAETCS B CIIydae, €CIU CTYAEHT HE BBINOJIHAET paboTy B ycTa
HOBJICHHBIE CPOKU. PelleHus NeI0Boii Urpbl He pacKpbITO, OTBETHI HE MONHbIE. CTyJEHT HEe MOXKET 3all]
UTHTH CBOM BBIBOJEL, JIOIYCKAeT IpyOble (pakTHiecKue OmHOKH P OTBETaX Ha ITOCTABJICHHBIE BOIIPOC
bl WU HE OTBEYAET Ha HUX.

s 3aga4

Ornenka

Bbamner

Omnucanue

19-20

BrInosnHeH 6e3 omuboK pacyeT BceX He0OXOAUMBIX TT0Ka3aTeleH, clienaH pa3BepHyThIH aHaIn
3 TIOJTy4EHHBIX Pe3yIbTaTOB. Y CTAHOBIICHBI B3aUMOCBS3H ITOKa3aTeNeil ¥ copMyIupoOBaHbI Ip
€UUTOKEHUSI 10 TIPUHSTHIO YIPABICHIECKUX PEIICHUH M0 JaabHEHIIeMyY Pa3BUTHIO IPEATIPUST
usl.

16-18

PacueTs! B 11e/I0OM BBIIIOJIHEHBI KOPPEKTHO, CIENIaH JOCTATOYHbIM aHAIU3 OIYYEHHBIX Pe3yIbT
aToB. Y CTaHOBJICHBI B3aMOCBSI3H M B3aHMO3aBHCHUMOCTH TI0Ka3aTelel 1 chopMyIHpOBaHBI IT
PEIUI0XKEHHS 0 Pa3BUTHIO NPEAIPUATHSL.

13-15

Pacuets! BBIIOITHEHBI KOPPEKTHBI. JlOMyIIEHHBIE OIIMOKH B PacUeTax He OKa3bIBAIOT CYIIECTB
€HHOTO BIIMSHHS HA HTOTOBBIE BEIBOJIBI.

9-12

MHOKeCTBEHHbIC OIIHOKHU B pacyeTax, YTo HE MO3BOJIACT CACIATh KOPPEKTHBIC BEIBOIbI.
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