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1 Hessp, nuiannpyemMble pe3yabTaThl 00y4eHHs 110 AUCHHUIINHE (MOLYJII0)

Co31aHue HOBBIX MPOMU3BOJICTB, PA3BUTHE CEPBUCHBIX TEXHOJIOTHH, CHU)KEHHUE 3aTpaT H
MOBBIIIIEHUE KAa4yeCTBa, BO3MOXKHOCTb IPEIBUICTH CIPOC M YJOBICTBOPHUTH MOTPEOUTEIBCKUE
TpeOOBaHUs, Pa3BUTHE YHUKAIBHOCTH MPOTYKTA U PACIIUPEHUE PHIHKA — BCE 3TO U MHOTO JIPYToe
SIBIITFOTCSL OCHOBOTIOJIATalOIIMMHU (DAaKTOpaMH| ycrexa JIFo0oro ousHeca.

KpusucHble TEHICHIIMM B SKOHOMHUKE HAIPABISIOT MPEANPUSATHS HA TOUCK HambOoliee
3G (dEeKTUBHBIX peIICHHd B OOJACTH YIPABICHUS MPOU3BOJCTBEHHBIMU U CEPBHCHBIMHU
nporeccaMy, 4TO B HTOI€ YacTO BBICTYMAEeT OJHHUM W3 BaXKHBIX (DaKTOPOB HapalluBaHUS
KOHKYPEHTHBIX TMPEUMYIIECTB M TMOBBIMICHUS 3(D()EKTUBHOCTH. DTH MPOIECCH OPUCHTUPYET
MEHE/DKEPOB Ha W3yYeHHE NEepPEJOBOrO OIbITA, Pa3BUTHEC HAYKH M TPAKTUKU YIPABJICHUS,
BHE/IPECHHE MHHOBAIIMI M HOBBIX OPTaHU3aIlMOHHO-YIIPABIEHYECKUX TEXHOJIOTHH B AEATEIBHOCTD
NPEANPUATHIA.

OmnepanoHHBII MEHEKMEHT OXBaThIBAeT MMPOKUN KPYT 33134 B cepe IpOU3BOJICTBA
OPOAYKIIMK — OT IUIAHUPOBAHUS MPOM3BOJCTBEHHBIX IMPOIECCOB JO MPOJIBHIKEHHS TOTOBOU
npoAyKIUH (YCIIYTH) Ha PHIHKE M OCYIIECTBIICHUSI CEPBUCHBIX ()YHKITHIA.

OcHOBHasl 11eJTb OTIEPALIMOHHOTO MEHEPKMEHTA 3aKIF0UaeTCs B pa3paboTKe v IPUMEHEHUH
METOJIOB ¥ HWHCTPYMEHTOB TMPH MNPOSKTUPOBAHMHM H  OIKCIUTyatanud d(HPEKTUBHBIX
NPOM3BOJICTBEHHBIX W CEPBUCHBIX CHCTEM JIJIsi OOCCIICYCHHUs IMOTPEOUTENIeH KayeCTBEHHOMU
IIPONYKIIMEH U YCIIyraMHu.

Bce BhIIEH3I0KEHHOE OMpEACIsieT CYIMIECTBYIONIYI0 W OyAyIIyr0 TOTPeOHOCTh B
MOJITOTOBKE OIEPAIMOHHBIX MEHEKEPOB BBICIIECTO M CPEJHErO 3BEHA B PA3JIMYHBIX OTPACIAX U
CEKTOpax 3KOHOMHUKH, chepax MpeAIPUHIUMATEIILCKOMN eI TeTbHOCTH.

Lenp muctuminHbl - GOPMUPOBAHWE KOMIUIEKCA 3HAHWN M KOMIIETEHIMIA JUIsl BEICHUS
npoeCCUOHATILHOMN JCATEIBHOCTHA B O0JIACTH YIPABJICHUS MMPOU3BOJACTBEHHBIMU U CEPBUCHBIMU
CHCTEMaMH.

3a1auu TUCIUILIHBL:

1. wuMeTh cucTeMHbIE NPEJCTaBICHHS O PYHKIIMOHUPOBAHUU ONEPALlMOHHBIX
COCTaBJISIOLIUX [TPOU3BOJICTBEHHON €S TEIIbHOCTH;

2. BIaJeTh METOJAMHU yCTAaHOBJICHMS LieJIel MPOU3BOACTBEHHON CTpaTeTuil, HIOHUMATh ee
pOJib, 3HaYEHHE U B3aUMOCBS3b € O0LIEH cTpaTeruei npeanpusaTus;

3. yMeTbh IpaMOTHO ()OPMYJIUPOBATh MPOU3BOJCTBEHHBIE 331a4H U BIAJETh METOAOIOTHEN
WX PEIICHHUS;

4. 3HaTh CTPYKTYpY IPOU3BOJICTBEHHOM CUCTEMbI M (DYHKIIMM MEHekepa (B 3aBUCUIMOCTH
OT HepPapXUUECKUX YPOBHEN);

5. BIaJeTh HaBbIKaMM cOOpa, aHaIM3a U mpeoOpa3oBaHus MH(OPMALH
IIPOU3BOJICTBEHHOT'O U SKOHOMUYECKOTO XapaKTepa;

6. BiIageTh METOAAMHU BBICTPAWBAHUS M YIIPABIECHUS CUCTEMOMN KauecTBa, CTaHIapTU3ALUH
U cepTh(UKAINH;

7. 3HaThb OCHOBHBIE MPUHIIMIIBI U TIOJXO/IbI K YIIPABJIEHUIO POU3BOJCTBEHHBIMU
IIPOEKTaMU;

8. oBnazeBaTh COBPEMEHHBIMU MHTETPUPOBAHHBIMU POTrPAMMHBIMU MPOYKTAMHU,
obecneunBaromMMHU 3 (HEKTUBHOE yIpaBiIeHHE U KOHTPOJIb MPOU3BOICTBEHHOM
JESATEIIBHOCTH.

[TnanupyembIiMu pe3yibTaTaMu 00y4eHHUs MO TUCHUIUIMHE (MOAYIIO), SIBISIFOTCS] 3HAHUS,
yMEeHUs, HaBbIKU. [lepeueHb MIaHUPYEeMBIX Pe3yJbTaTOB OOyUEHHsS MO JAUCHUILIUHE (MOJIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJlbTaTaMU OCBOEHHUS 00pa30BaTEeNbHONW IPOrpaMMBL,
npezcTaBieH B Tabnuue 1.

Tabmuna 1 — Komnerenuu, popmupyemblie B pe3yinbTaTe U3y4eHUs TUCIUTUINHBI (MOLYJIS)



Pe3ynbraTbl 00y4eHUs 110 AUCLMIUINHE
Kox u Konn
Hazpanue (hopmynupoBka
OIIOII BO, ¢Gopmynuposka HWHJUKaTOpa Koz
COKpalIcHHOE KOMTIETEHIIUN NOCTHIKCHUSA pe3yib DopMyIHPOBKA pe3ybTara
KOMIIETEHIIUH
Tara
38.03.02 IIKB-1: [MKB-1.2x : PI1 3HaHWe | OCHOBHbIE KOHLICTIIUU U
«MenemxmenT» | Criocoben UCTIONB3YeT METO/Ibl OpraHU3aluu
(b-MH) pa3pabaTbIBaTh [IPOTHO3HBIE OIIEPalMOHHOM J1EATEIbHOCTH
HUHBECTULIMOHHEIE | MOKAa3aTelu, P12 HaBrik | BaageHue MeTogaMu
MIPOEKTHI IS OTpaxkarolne OpraHu3alu
Majoro u PErHOHAIBHYIO TIPOU3BOJCTBEHHBIX
CpeIHero cnenuuky, mpu (CepBUCHBIX) MPOIECCOB
busHeca ¢ ITaHUPOBAHUH P13 | Ymenue | o6ocHOBaTH ympaBIieHICCKUE
y4eTOoM pUCKOBH pELIeHUs IPU yIpaBICHUU
KpUTEpHEB nokasareiei TIPOM3BOJICTBEHHOM
kaqecTBan 3G GEKTUBHOCTH (CepBHCHOIH) CHCTEMO
peruoHanbHOU HUHBECTUIUOHHOTO
cneuuuku MIPOEKTa

B mnporecce OCBOEHHS JUCIMIUIMHBI PEMIAIOTCS 3aJadd BOCIHMTAHHS TapMOHHUYHO
Pa3BUTOH, MATPUOTHYHOW M COIMAILHO OTBETCTBEHHOW JIMYHOCTH HA OCHOBE TPAIHIIMOHHBIX
POCCHICKHX JyXOBHO-HPABCTBEHHBIX U KYJIbTYPHO-UCTOPUYECCKUX IIEHHOCTEH, MPEICTABICHHBIC
B Tabymie 1.2.

Ta6mmma 1.2 — I{eneBbie OpUEHTUPBI BOCITUTAHUS

@®opMuUpOBaHUE LICHHOCTel

BocnurareabHble 3aga4u eneBble OpUEHTHPHI

DopMHUPOBaHUE IPAKTAHCKON MO3ULUM U NATPUOTH3MA

Oco3HaHue IEHHOCTH
Bocnuranue ysaxkenus k Konctutyun u N npodeccun
N Co3unaTenbHbIi TPy
3akoHaMm Poccuiickoit @eneparuu Oco3Hanue cebs WIeHOM
o01recTBa

®opMHUpPOBaHUE TYXOBHO-HPABCTBEHHBIX LIEHHOCTEM

OTBETCTBEHHOCTh
OTBETCTBEHHOE OTHOIICHHE K
OKpy>Karouiei cpene u
001IecTBY

DopMUPOBAHUE OTBETCTBEHHOI'O

Co3uIaTenbHBIN T
OTHOILEHHUS K TPYLY A pya

@opMuUpOBaHHE HAYYHOI'0 MUPOBO33PEeHHA M KYJIbTYPbl MbILILJICHHS

CHCTEMHOE MBIIIIJICHUE
CnocoOHOCTh HAXOIUTh,
aHAIM3UPOBATh U
CTPYKTYPHUPOBAaTh
HHPOPMALIUIO
CamooOydeHune

DopMHpOBaHUE 0CO3HAHUS [IEHHOCTH
HayYHOTO MHUPOBO33PEHHUS 1 KPUTHUECKOTO
MBIIIICHUsI

CosunaTenbHbIi TPy

(I)OpMI/II)OBaHI/Ie KOMMYHHUKATUBHBIX HABBIKOB U KYJIbTYPbI 0o0IeHust

IlyHkTyanpHOCTB

I'uOKOCTh MBITTUICHUS

‘YMeHue paboTarh B KOMaH/E U
B3aMMOIIOMOIITh

PasBurne ymenns >3ppekTuBHO 00maThes

Co3uIaTenpHBIN T
U COTPYAHUYATH A pya




2 MecTo aucuuniauHbl (MoayJisi) B ctpykrype OITOII

Juctunmmaa  «OnepaluoOHHBIA  MEHE/DKMEHT» BXOJWT B 4YacTh, (OPMHPYEMOM
y4acTHUKaMHU 0O0pa30BaTENbHBIX OTHOIICHUH, O€3 AJIGKTHBHBIX TUCIHUIUIMH (MOIYJEH) TO
MoAroTOBKM OakanaBpoB 1o HampabieHusMm 38.03.02 Menemxment, 38.03.01 DxoHomMuka u
OTHOCUTCS K (DaKyJbTaTUBHBIM JUCHUIUIMHAM TI0 MOATOTOBKM crnenuanuctoB 38.05.01
DxoHoMHYecKas Oe3omacHocTh. O0ecnieunBaeT (GOopMUPOBAHUE Y CTYACHTOB MPOGECCHOHATBHBIX
MOAXOA0B K TMOHMMAaHUIO COBPEMEHHON TEOpUU M MPAKTUKE ONEPAlMOHHOTO MEHEIKMEHTA,
WCIIOJIb30BAHUIO TOJYYCHHBIX PE3yJbTAaTOB IS BBIPAOOTKM UM TPHHATHS IEHHOCTHO-
OPUEHTHPOBAHHBIX YIIPABICHUYECKUX PEIICHUN

3. O0beM JUCHMILIMHBI (MOXYJISA)

OO0vemM jaucHUIUIMHBL (MOJYJSI) B 3a4€THBIX EAMHUIAX C YKa3aHHEM KOJHYECTBa
aKaJeMUYECKUX YacoB, BBIJECJICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydarommumucs (MO BHAAM
yueOHBIX 3aHATUI) U HA CAMOCTOATEIbHYIO padOTy, IPUBE/IEH B Tabaue 2.

Tabnuna 2 — O61mas TpyJI0eMKOCTh AUCIUITITUHBI

Tpyzo- O06beM KOHTAaKTHOI paboThI (dac)
€MKOCTb
Cemectp
Hassaine ?60m:-1 Hacrs (OCDO)C AyaHTopHa. Breaymi- | cpc ?Opef?
OIIOIT BO v yoo | MMEP YAUTOpHas TopHas .
HUS (3P0, G.E) Beero TalUHA
0300) o
nek. | mpak. | ma6. | IIA | KCP
M38.03.02 0300 ELB 4 3 6 ) 0 0 1 2 102 R
€HE/DKMEHT

4 CTpyKTypa U coiepKaHue QM CUUILIHHBI (MO1YJIs1)

4.1 Ctpykrypa aucuuniaunsl (Moayas) aiast 0300

Temarnueckuil IiaH, OTPAKAIOUIMI COJAEp)KAaHUE AMCLMILIMHBI (IEPEYEHb PA3AEIOB U
TeM), CTPYKTYpHUPOBAHHOE 10 BUJIaM Y4€OHBIX 3aHATHH C yKa3aHHEM UX 00bEMOB B COOTBETCTBUU
¢ yueOHBIM IJIaHOM, NpHBeJieH B Tabaule 3.1

Tabnuma 3.1 — Paznens! TUCHUIUIMHBL (MOAYJIS), BUABI yUeOHOU NEATENbHOCTH U (hOpMBbI
TeKymero Koutpos st O3d0

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha
dopma
Ne HasBanue Tembl 3ynbTara
Jlek [Ipaxt JIab CPC TEKYIIEro KOHTPOJIs
00y4eHus
OCHOBHBIE MTOHATHS U TeCT. KOMIOKBIYM
1 | crpaTternyeckue penieHus B PA1, PO3 0.5 0.5 0 16 sa a’HHﬂ M
ONepaliOHHOM MEHEJKMEHTE a
MHCTpYMEHTHI IPUHATHUS
pelIeHuit 1 MPOrHO3UPOBAaHUE P11, TECT, KOJUIOKBUYM,
2 0.5 0.5 0 16
B OIIEPAIIHOHHOM P12, P13 3aJIaHusl, 3a]1a4H
MEHEKMEHTE
Teopus ouepeneii B P/1, TECT, KOJUIOKBUYM,
3 0.5 0.5 0 11
onepalioHHoM MeHemkmente | P2, PJ13 3aJlaHus, 3a7a41
4 Crparerus v TAKTHKA B PJ1, 1 05 0 16 TECT, 3aJ1a4H,
onepalrioHHoM MeHekmente | P2, PJ13 ' KOJUIOKBUYM, 3aJaHUs
VYpasnenue 3anacaMu u
PJ1, TECT, 3aJ1a4H,
5 | mranupoBanue NOTPeOHOCTH 0.5 1 0 18
P12, P13 JIUCKYCCHS, 3aaHus
B MaTepHraiax
PJI1 TECT, 3a/1a4un
6 | Ynoparnenue npoekramu Al 0.5 0.5 0 11 » SANATH,
P12, P13 JIUCKYCCHUS, 3aaHuUs




Crcrema kasecTsa, PII1 TECT, KOJUIOKBUYM
7 | cranmaptuzauus u P2 P’):[3 0.5 0.5 0 11 3ana,HI/151 sanaun ’
cepTuduKaIys ? i
HToro mo Tadauie 4 4 0 99

4.2 Conep:xxaHue pa3aesioB U TeM JUCHUILTHHBI (MoayJst) niasa O3D0

Tema 1 OcHogHble noHAmMUA U CMpameuyecKue peueHus 6 ONnepayuoHHOM
MeHeOddcmenme.

Conepsxanne Tembl: CyIIHOCTh ONEPAlMOHHOTO MEHEMKMeHTa. Opranu3aius Co3/1aHus
ToBapoB U yciayr. DyHKUMM OmnepanuoHHBIX (IIPOM3BOJACTBEHHBIX) MeHekepoB. [loHsTus:
MIPOU3BOJICTBO, MPOU3BOIUTEIHHOCTh, THIBI MPOU3BOJICTBEHHOTO Tporecca, 3h(HEKTHBHOCTS.
OcHoBHBIE TOAXOABI K (OPMHPOBAHUIO MPOU3BOJICTBEHHOM MPOTrpamMMmbl.  DBOJIIOLUS
MIPOM3BOJICTBEHHBIX cTpaTteruii. [Ipon3BOACTBEHHAsI CTpaTeruss B KOHTEKCTE OOINEH CTpaTeruu
MPEANPUITHS.

@opMBI ¥ METOJBI TPOBEACHHS 3aHITUN 1O TeMe, MPUMEHSIeMble 00pa30BaTeIbHBIC
TexHosoruu: YreHue JIeKUMM, NPOBEIECHHWE NPAKTHUUYECKUX  3aHATUH, OpraHu3auus
CaMOCTOSITEJIbHOM 00pa30BaTeNIbHON JAEATEIbHOCTH, MPOBEACHUE KOHCYIbTAIIUM.

Bunbl camocTosATeNbHON OATOTOBKY CTYIEHTOB 10 TEME: BBIIIOJHEHUE 3aJaHU.

Tema 2 Hncmpymenmovl NpuHAmMuUA peuleHuti U NPOSHO3UPOGAHUE 6 ONepPayuoOHHOM
MeHeodcmenme.

Conepxanne tembl: [Ipouecc npunsaTus pemeHuidl. Monenu [Uid NPUHATUSA PEIICHUM.
Teopuss npunarus pemeHuid. IloHdarne u TuUnbl 1porHo3oB. [IporHo3Hble NPUOIMKEHUS.
Bpemennbsle uHTepBaibl IporHosupoBaHus. Ce3oHHble KojieOaHMS JaHHBIX. MeTojbl
PErpeCCHOHHOIO M KOPPEISALMOHHOTO aHainu3a. MOHMTOPHMHI M KOHTPOJUIMHI IIPOTrHO3a.
KauecTBeHHBIE METOIBI U KOJIMUECTBEHHOE IPOrHO3UPOBAHUE.

@opMbI U METOABI MPOBEACHUS 3aHATUN MO TeMe, MPUMEHseMble 00pa3oBaTEIbHBIC
TeXHOoJoruu: YreHne JeKuuid, MPOBEACHUE MPAKTUYECKUX  3aHATUH, OpraHu3anus
CaMOCTOSITENIbHOM 00pa30BaTeIbHON AESTENbHOCTH, IPOBEICHIE KOHCYIbTAIIUH.

Bunel camMOCTOATENBHOM NOATOTOBKM CTYACHTOB IIO TEMeE: BBIOJHEHUE 3aJaHuM,
pelieHue 3a1a4.

Tema 3 Teopus ouepedeli 8 OnepayuoOHHOM MeHeONCMeHME.

Copepxanuve TeMmbl: XapaKTEpUCTUKHM JIMHEHHBIX CHUCTEM OXuJaaHus. PazHooOpasue
mozeneit ouepeneit. Opranuzanus >3ppexkTUBHOr0 00cIy)uBaHus B chepe cepsuca. Bece mogenu
CBS3aHbl C IIyaCCOHOBBIM pAaCIpENEIeHUEM 3asBOK, JUCLUUIUIMHON OOCITyKMBaHUS M C
oJ1HO(a3HBIM cepBUCOM. THUMMYHBIMU OMNEPAMOHHBIMH XapaKTEPUCTHKAMHU pPAacCMaTpUBAIOT
CpeHee BpeMs OKHJIaHUsI B OYE€PEAU U B CUCTEME, CPEAHEE YUCIIO 3aBOK B OUEPEIN U B CUCTEME,
BpeMs IPOCTOSI U KOA(PPHUIMEHT UCIIOIb30BaHUS CHCTEMBI.

@®opMBl U METOJbI NPOBEACHMS 3aHITUH MO TeMe, NMpUMEHseMble 00pa3oBaTeIbHbIC
TeXHOJIOTMHM: YUTeHue JIeKIuH, MPOBEICHUE IPAKTUYECKUX 3aHATUH , OpraHu3alus
CaMOCTOSITENIbHOW 00pa30BaTeIbHON AEATENBHOCTH, IPOBEJCHUE KOHCYIbTALIUM.

Bunasl caMOCTOATENBHOM IOATOTOBKU CTYACHTOB IIO TEMeE: BBIIOJHEHUE 3alaHuM,
peleHune 3aaq.

Tema 4 Cmpamezusi u maKmuka 6 OnepayuoHHOM MeHeONCMeHme.

Conepxanue tembl: CTpaTeruu ToBapa: BHIOOp U pa3BuTHe ToBapa. [Ipon3BoacTBEeHHBIE
JOKyMeHThl. lIpumeHeHue nepeBbeB pEIIeHW B NPOEKTHpOBaHMM TOBapa. llepexom k
npou3BocTBY. O030p cepBUCHBIX ycayr. CTpaTeruu MpoLeccoB, TUIIBI npoueccoB. CTpaTeruu
CEpPBHCHBIX MPOIECCOB. YNPABICHUE MPOU3BOIACTBEHHON MOIIHOCTHIO. AHAIU3 KPUTUUYECKOU
Touku. Crpareruss uHBectupoBaHus. lIponeccsl mnanupoBanus. ColepikaHuUE arperaTHOro



niaHupoBanusi. CTpaTeruu B arperaTHOM IUIaHUPOBAHUHM. MeTOo/1bl arperaTHOro IJIaHUPOBAHUSL.
He3zarperupoBanue. ArperatHoe IUIaHMpOBaHUE B cepBHce. Mepapxuueckue CHUCTEMBI
MJIAaHUPOBAHUSL.

dopMbl ¥ METOABI NPOBEICHUS 3aHATHUH IO TeMe, NMpPUMEHsEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTMHM: 4YTEHHE JIEKIMH, MPOBEJCHHE MPAKTUUYECKUX  3aHATUM, OpraHu3anus
CaMOCTOSTEIIbHOW 00pa30BaTeIbHON JAeATEIbHOCTH, MPOBEACHUE KOHCYIbTAIIUM.

Bugel camocTOATENBHONM MOATOTOBKM CTYAEHTOB II0 TEME: BBINOJHEHUE 3a/IaHUM,
pelieHue 3aaay.

Tema 5 Ynpaenenue 3anacamu u nianuposanue nompeOHOCMuU 8 Mamepuaax.

Conepxxanne tembl: DyHKIMM 3amacoB. PaccmaTpuBaroTcsl deThIpe BHjAA 3amacoB: 1)
UCXOJHBbIE MaTepHallbl U TOKYIHBIE JJIEMEHTHI, 2) MPOU3BOJACTBEHHBIC 3aJ€Nbl, 3)
JKCIUTyaTallMOHHBIE, pPEMOHTHBIe, omnepanuoHHeie (MRO), 4) roTOoBas MNPOAYKIIHSI.
PaccmarpuBatorcss ABC u XYZ-ananu3bl, 3alucd TOYHOTO Yy4ye€Ta W MOJIENIM 3aIacos,
UCIIOJIb3YEMBIE JUIsl YNPABICHUS HE3aBUCUMBIMH 3aracamMu. Mojienb 3KOHOMHUYECKOrO 3aKas3a
EOQ, Mozens neHCTBYIOIIETO0 MPOM3BOACTBA, C JIHUCKOHTOM IO KOJUYECTBY W MOJENb C
pesepBuUpOoBaHHEM. YmpaBieHue 3anacamu. Mogjenu ¢GopMupoBaHHsS —3amacoB. Mogenn
nOTPeOHOCTH 3aBUCUMBIX 3anacoB. CTpykTypa u noctounctBa MRP. BoccranoBienue u Tekyiue
n3MeHeHus. TexHuka onpeeneHue pazmepa naptuu. [ inannpoBanre MOIIHOCTH U TJIAHUPOBAHUE
notpebHocTH B Marepuanax u y3iax (MRP2). [TnanupoBanue pacnpenenenus pecypcon (DRP).

@dopMBI ¥ METOJBI TPOBEACHHS 3aHITHHA 1O TeMe, NMPUMEHSIEMbIe 00pa30BaTeIbHBIC
TEXHOJIOTMM: YTEHHE JIEKUWH, TPOBEACHHE NPAKTUYECKHX  3aHATUH, OpraHu3anus
CaMOCTOSITENIbHOM 00pa30BaTeIbHON AESITENbHOCTH, IPOBEICHUE KOHCYIbTAIUH.

Bunel camMocTosTenbHOM MOATOTOBKM CTYACHTOB 10 TEME: BBIMOJIHEHHE 3aJaHMIA,
pelieHue 3a1ad.

Tema 6 Ynpaesnenue npoexmamu.

Copnepxanne tembl: [lnanupoBanue npoexroB. Pacnucanue npoektoB. KoHTposmHr
npoekToB. Texuuka ynpasienus npoektamu PERT u CPM. Merog PERT/Cost. Kputuka PERT
u CPM. AnbsrepnatuBsbliii Metog GERT. IlnanupoBanue npoexktoB ¢ CPM/MRP. O600mienue:
PERT, CPM u npyras TeXHHMKa paclUCaHUN SBISAIOTCS BeChbMa LEHHBIM HHCTPYMEHTOM B
ylpaBjIeHUN OOJBIIMMHU M CIOXXHBIMU IpoekTaMu. Pa3zHooOpas3ue MmporpaMMHBIX MHPOJYKTOB
MOMOXKET MeHeKepaM Tmoib3oBathest cereBbiMu  Mozensmu. PERT, CPM, PERT/Cost,
CPM/MRP u npyrue npenctaBUTENIN 3TOr0 CeMeMcTBa pelwid Bce MpoOJeMbl paclucaHus
IIPOEKTOB U yNpaBJICHUsI UMHM Ha YpOBHE OM3HECAa U rOCYJapCTBEHHOM YpOBHE. Ba’kHO MOMHUTS,
4TO ATH MOJENH SBISAIOTCA 3(P(PEKTUBHBIM MHCTPYMEHTOM, KOTOPBIA MOMOTaeT MeHelkepam
MPUHUMATD JYYIINEe PEIIEHUS U3 BO3MOKHBIX.

@®opMbl U METOABI MPOBEACHUS 3aHATUH MO TeMe, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMM: 4YTEHWE JIEKIUH, IPOBENCHHE MPAKTUYECKUX  3aHATHM, OpraHM3anus
CaMOCTOSITENIbHOW 00pa30BaTeNbHON AEATENbHOCTH, IPOBEICHUE KOHCYIbTAlUM.

Bunel camMOCTOATENBHOM NOATOTOBKM CTYACHTOB IIO TEMeE: BBIOJHEHUE 3aJaHuM,
pelIeHue 3a1a4.

Tema 7 Cucmema xauecmea, cmanoapmu3ayus u cepmupurayus.

Copepxanne TeMbl: Cucrema kadectBa cepuu ISO. Ilonutuka npeanpusarus B 061acTi
kadectBa. Cranpmaptusauuss W ceprudukanus. locynapcTBeHHbIe cTaHIapThl Poccuiickoit
®denepanun B 001acT KadecTBa. TeXHUYECKHE YCIOBHs. MexXIyHapOAHOE COTPYAHHUYECTBO B
00J1aCTH KauecTBa.

@®opMbl 1 METOJBI NPOBEACHHS 3aHITUH MO TeMe, MpUMEHseMble 00pa3oBaTeIbHbIC
TeXHoJoruu: UYreHne JeKuui, TMpPOBEAECHUE MPAKTUYECKUX  3aHATUH, OpraHu3anus
CaMOCTOSITENIbHOW 00pa30BaTEeNIbHON AEATENbHOCTH, IPOBEICHHE KOHCYJIbTAIU.



Bugel camocToATENBHONM MOATOTOBKM CTYAEHTOB IIO TEME: BBINOJHEHUE 3aJIaHUM,
penieHue 3aaad.

5 Meroauyeckue YyKa3aHusl AJIs1 OOYYAIOIIMXCS MO HU3YYEHMI) W Ppeau3anuu
AUCHHUIJIMHBI (MOLYJIs1)

5.1 Meroanyeckne peKOMEHAANUHM OOYYAIOIIMMCH MO M3Y4YeHHI0 JIUCHUIUIMHBI W 1O
o0ecrneyeHNI0 CAMOCTOATEILHOI PadoThI

YcnemHoe 0cBOGHHE AUCHUIIMHBI PEINIoIaraeT akTUBHYIO paboTy CTYJIEHTOB Ha BCEX
3aHATUSAX AyJUTOPHOMN (OPMBI: JEKIIMH U MPAKTUUECKUE 3aHATHS, BBIITOJTHEHHE aTTECTAIIMOHHBIX
MEpONPUITHH, YPPEKTUBHYIO CAMOCTOSATEIBLHYIO PaboTy.

Jlist mpoBeieHUs 3aHATHH JIGKIIMOHHOTO THITA UCIIOIB3YIOTCS YUeOHO-HATrJIATHbIE TOCOOus
B (opMe Mpe3eHTAIMOHHBIX MAaTepHaIoOB, OOecleYUBAIONINEe TEeMAaTHYECKHUe HIUIIOCTpPALUy,
COOTBETCTBYIOLIMM TeMaM JIEKLUH, IIPEICTABICHHbIE B ITyHKTE 5 HacTosmen PII/I.

B mnpomecce wu3yueHHs AMCUMIUIMHBI CTYACHTY HEOOXOAMMO OPHEHTHUPOBATHCA HA
CaMOCTOSITENIbHYI0 TMPOPabOTKYy JIEKIIMOHHOTO MaTepuaja, IOATOTOBKY K IPAKTUYECKUM
3aHATHUSAM, BBIIIOJIHEHUE PA3HOYPOBHEBBIX 33JJaHUN, CAMOCTOATENILHOE U3YUEHHUE Pa3/eiioB Kypca

CamocrositensHast padora crygaeHToB (CPC) — 3TO HedaTeNbHOCTh y4aluxcs, KOTOPYIO
OHH COBEpIIAIOT 0€3 HEeMOCPECTBEHHON MOMOIIM M yKa3aHUM MpernoaBaTelis, pyKOBOJICTBYSIChH
c(OpMHUPOBABILIMMHUCS paHEE MPEJICTABICHUSIMH O TOPSAKE U IMPABUIBHOCTU BbIIOJHEHUS
oneparuii. Llenr CPC B mporecce oOyueHus: 3akiIi04yaeTcs,, Kak B YCBOCHUU 3HAHUM, TaKk U B
(GbopMUPOBAHUN YMEHHI U HABBIKOB 10 UX UCII0JIb30BAHUIO B HOBBIX YCJIOBUSX HA HOBOM Y4€OHOM
matepuaie. CaMmocToaTenbHas paboTa mpu3BaHa 00ecCleYrBaTh BO3MOXHOCTh OCYIIECTBICHUS
CTYJEHTaMH CaMOCTOSITEIbHON NO3HABATEIbHOMN NEATEIbHOCTH B O0YUEHHUH, U SBISETCS BUIAOM
yueOHOro TpyJa, CIOCOOCTBYIOIIET0 (OPMHUPOBAHUIO Y CTYIEHTOB CAMOCTOSATEIHHOCTH.

Bce BuIbI 3aHATHH SIBISIOTCS OOCCIICYCHHEM CAMOCTOSTEIBHOW pabOThI CTYACHTA WU
IIOMOTaloT €€:

— HanpaBUTh (JIEKLUS);

— OpPraHu30BaTh (MPaKTHUYECKHE 3aHATHUS);

— obecnieunTh (OUOINOTEKN);

— NpOBEPUTH F3PPEKTUBHOCTH (TECTOBBIE U KOHTPOJIbHBIE 33/1aHUS).

VYuuTbiBas 3HAYUTENBbHBI 00BbEM MaTepuallia Kypca, MOMUMO ayJUTOPHOW Harpysku,
CTYZAEHTHI BBIIIOJIHSAIOT HEKOTOPbIE BUBI paOOT CaMOCTOATENIBHO MO YKa3aHHUIO IpenoaBareis. B
YaCTHOCTH, PEUIaloT 3aJauM M BBIMOJHIIOT 33JaHUsl HAa MPUMEHEHHE TEOPETUYECKUX 3HAHUI B
IIPAKTUYECKHUX CUTYaLUsX.

JUia u3ydyeHus: AMCUMILIMHBI HEOOXOJMMO O3HAKOMMTHCS C COJIEpPKAHHUEM OCHOBHBIX
y4E€OHHUKOB TO JUCHUIUIMHE, M3YyYUTh OCHOBHBIE PE3YJbTaThl COBPEMEHHBIX HCCIEI0BaHUN
BEYLINX aBTOPOB B 00JIaCTH OMEPALMOHHOIO MEHEIPKMEHTA B JIEATEIbHOCTH NPEAIPUATHUS.
[Tpu peanu3anuu AUCHUILTUHBI (MOYJIs) TPUMEHSETCS SIEKTPOHHBINA y4eOHBIN Kypc,
pa3MemEHHBINA B CUCTEME JIEKTPOHHOTO o0ydenus Moodle.

5.2 OcobeHHocTH opraHu3anmuu OOY4YeHHUsl MJIA JHI ¢ OrPAHMYEHHBLIMH BO3MOKHOCTAMH
3110POBbsI U HHBAJIUI0B

[Tpu HeoO6x0MMMOCTH 00YYaIOIMMCS U3 YUCIIA JIUIL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU
3JI0POBbSI U MHBAIUIOB (I10 3asBIICHHIO O0YYAIOIIErocs) MPEI0CTaBIsSeTCs yueOHas
uH(pOopMalns B JOCTYIHBIX (POpMax ¢ yU€TOM MX UHAUBUAYATbHBIX MCUXO(PU3UUECKUX
0COOEHHOCTEIA:



- JUISL TUI] C HApYIICHUSIMU 3pEHUs: B TIeyaTHOH (hopMe yBeTMUeHHBIM IPH(PTOM; B hopme
JNEKTPOHHOTO  JOKYMEHTAa; VMHIVBUAYaJIbHbIE KOHCYJIbTallu{ c IIPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; MHANBUAYAJIbHBIC 3aaHUs, KOHCYJIbTALUU U JP.

- 17151 JIULL C HAPYLIEHUSIMU ClIyXa: B IeYaTHOH hopMme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
WHJUBHyaJIbHbIC KOHCYJIbTAllUM C IIPUBJICYCHHEM CYpAONEPEBONUYNKA; HWHAVBUIYAIbHbIE
3aJaHusl, KOHCYJIBTAllUU U JIp.

- IUTs1 JTUI] C HApYLICHUSIMU OTIOPHO-JIBUTATEIILHOTO allliapaTa: B eyaTHoi opme; B hopme
3JIEKTPOHHOI'O JOKYMEHTA; HHAWBHUYAJIbHBIE 3aaHNs], KOHCYIbTALIMM U JP.

6 ®oHT OLIEHOYHBIX CPEICTB /1JIfl MPOBEIeHUN TEKYIIEero KOHTPOJIsI U MPOMeKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

B coorBerctBun ¢ TpeboBanmsimu PI'OC BO mis arrectaumu oOydarommxcs Ha
COOTBETCTBHE HX NEPCOHAIBHBIX JOCTIDKEHHH IUIAHUPYEMBIM pe3yibTaTaM OOYy4YEeHHUS 10
JUCHUTUTMHE (MOAYIIO) CO3AaHbl (POHIIBI OLIEHOYHBIX CPEACTB. THIIOBBIE KOHTPOJIBHBIC 33aJaHUS,
METOJIMYECKHE MaTepHabl, ONpPEeIIOINe IPOLEIyphl OLCHUBAHHUA 3HAaHWHA, YMEHUH WU
HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTEIH, HEOOXOAUMBIE [T OLIEHKU 3HAaHUH, YMEHUH, HABBIKOB
U XapaKTepusymomue odTanbl (OpMHpPOBAaHMS KOMIICTEHIMH B  IPOIECCE OCBOCHUS
00pa3oBaTenbHON MPOrpamMMmBel, TipeAcTaBieHsbl B [Ipunoxennn 1.

7 Y4eOHO-MeTOAMYeCKOe M HH(POPMALMOHHOE 0o0ecnieyeHue TUCHMILIMHBI (MOLYJIs1)

7.1 Ocnoenaa numepamypa

1. Unbnemenos, C. B. Onepanuonnsiii MenepkMenT : yueOHuk / C.B. Unpnemenos, A.C.
Nnsnemenos, C.B. Jlo6oB. — Mocksa : UH®PA-M, 2022. — 337 c¢. — (Y4eOHUKH aJIA
nporpammel - MBA). - ISBN 978-5-16-009611-7. - Tekcr : oamekrtponnsidi. - URL:
https://znanium.ru/catalog/product/1854786 (nata obpamenus: 12.03.2026)

2. CrepmuroBa, A. H. OnepaunoHHbIi (ITPOU3BOICTBEHHBII) MEHEIKMEHT : yueOHOe
nocobue / A.H. Crepnurosa, A.B. ®ens. — Mocksa : UHOPA-M, 2025. — 187 ¢. — (Bricuiee
obpazomanme). - ISBN 978-5-16-020692-9. - Tekcr : onektponnsrd. - URL:
https://znanium.ru/catalog/product/2157704 (nata obpamenus: 12.03.2026)

7.2  /lononnumenvnasa numepamypa

1. byxankoB, M. U. [Ipon3BoAcCTBEHHBIII MEHEIKMEHT: OpraHMU3alus MPOU3BOJICTBA :
yuebnuk / M.U. ByxankoB. — 2-¢ m3a. — Mocksa : UH®PA-M, 2022. — 395 c. + Jlom.
Mmatepuaibl [DnekTpoHHBIH pecypc]. — (Bricimiee oOpasoBanue: bakanaspuar). — DOI
10.12737/5259. - ISBN 978-5-16-009610-0. - Tekcr : oaekrponHbii. - URL:
https://znanium.com/catalog/product/1838399 (nata o6pamenus: 01.03.2023). — Pexum nocryna:
IO MOATHCKE.

2. Opranusaiys Ipou3BOJCTBA U ylpaBieHue npeanpusatiueM : yueouuk / O. I'. Typoser,
B. H. Ponnonosa, B. H. TlomoB [u ap.] ; mox pexa. O. I'. Typosei. - 3-¢ u3z. - Mocksa : UH®PA-
M, 2025. - 506 c. - (Briciiee obpazoBanue). - ISBN 978-5-16-019090-7. - TekcT : 2ME€KTPOHHBIIA.
- URL: https://znanium.ru/catalog/product/2187769 (nara obpamienus: 12.03.2026)

3. CraposepoBa, K.O. bepexnuBoe NpOU3BOACTBO : Y4eOHUK I BY30B /
K. O. CrapoBepoBa. — 2-e u3j., nepepad. u aomn. — Mocksa : U3marensctBo KOpaiit, 2026. —
74 c. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-18348-1. — Tekcer : 2MeKTPOHHBIN //
O6pazoBarenpHas maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/589577 (mara
obpammenust: 19.05.2026).

4. YepreikoBues, B. K. IIpon3BoacTBEHHBIN U ONepalluOHHBIA MEHEIKMEHT : Y4eOHUK
i By3oB / B. K. UepTsikoBreB. — Mocksa : M3narensctBo HOpaiit, 2026. — 75 ¢. — (Briciiee



obpaszoBanue). — ISBN 978-5-534-14319-5. — Tekcr : snexkrponHblid // OOpazoBaTenbHas
miatdopma IOpaiitr [caiit]. — URL: https://urait.ru/bcode/588703 (mara oOpareHus:
19.05.2026).

7.3 Pecypcel unghopmayuonno-menekommynuxayuonnou cemu '"Hnmepnem',
6KII0uas npogheccuonanbHvle 0azvl OAHHBIX U UHDOPMAUUOHHO-CRPABOUHDLE
cucmemul (npu HeodXO0UMOCMU):

1. HNudopmanmonHo-npaBoBoii noprai ['apant — http://www.garant.ru/

2. HNudopmarnmonHo-cripaBoyHas cucrema "Koncynbrantl imroc" -
http://www.consultant.ru/

3. O6pasoparenbHas miatgopma "FOPAUT"

4. DnexTpoHHO-OMOMMoTeuHas cucrema "ZNANIUM.COM"

5. DnekrpoHHOo-OMOnmmoreyHass cucrema "ZNANIUM.COM" - Pexum npocryma:
https://znanium.com/
6. DJIEKTPOHHBIN y4eOHBIN Kypc "OnepanoHHbIN MEHEIKMEHT"

https://edu.vvsu.ru/course/view.php?id=21822

7. Open Academic Journals Index (OAJI). [Ipodeccuonanbnas 6a3a naHHbIX - Pexxum
nocrymna: http://oaji.net/

8. Ilpesumenrtckas OuOmmoreka wuM. b.H.EmpnuHa (0a3a JaHHBIX —Pa3IMYHBIX
npodeccnoHabHBIX o0acteil) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe oO0ecrevyeHHe IUCHUILIMHBI (MOAYJs) W IepeYeHb
HHGpOPMANMOHHBIX TEXHOJOTHI, UCIOJIb3yeMbIX NMPHU OCYIECTBJIEHUH 00Pa30BaTEILHOIO
npouecca no JMCUMIVInHe (MO1YJII0), BKJIKYAasl NlepedyeHb MPOrpaMMHOro odecredeHust

OcHOBHOE 000pPYI0OBAHUE:

e KoMIIbrOTEPBI

e [IpoekTop

e Jlocka aynurtopHas JJA-8MII

e Cucrtema ay1lMOBU3YaJIbHOIO MIPEICTaBICHUs HH(OpMALIUU
IIporpammMHoe oOecnieueHue:

e Microsoft Office 2010 Standart
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1 Ilepedennb (popMHEpyeMbIX KOMIIETEH M

Haszsanne OITOII BO,
COKpalleHHOe

Kon u popmynupoBka KoMHeTeHIN

nu

Kon u popMynrpoBka HHANKATOPA TOCTIKCHUS
KOMITCTEHITHU

38.03.02 «MeHemKME
HT»
(b-MH)

ITKB-1 : CriocobeH pa3pabartbIBaTh
WHBECTHLMOHHBIE TIPOEKTHI JUIs Ma
JIOTO ¥ CpeJHETo Ou3Heca ¢ y4eToM
KPHUTEpUEB Ka4eCTBa M PErHOHAIbH
oii crieninuKu

[IKB-1.2x : ucnosip3yeT NpOrHO3HbIE OKA3aTEN
U, OTpaXKAIOIINE PETHOHAIBHYIO crieuduKy, Ip
U IJIAaHUPOBAaHUM PUCKOB M NOKa3aTene ekt
HMBHOCTU MHBECTHLIMOHHOT'O MTPOEKTa

Komnerenmus cuntaercs: chopMUPOBAHHOM Ha TaHHOM 3Tarie B ciIydae, eCiIM MOoTy4YeHHbIE
pe3yibTaTtel OOydYeHHMs MO JAUCLUUIUIMHE OLICHEHBl IIOJIOKHUTEIbHO (JIUamna3oH KpUTEpHUEB
OLICHUBAHMSI PE3YJITATOB O0YUCHHUS «3aUTEHOY, «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTITHYHOY).
B ciydae oTcyTcTBUS MOJIOKUTEIBHOM OLIEHKM KOMIIETEHIMsS Ha JAaHHOM 3Tale CUUTAETCs

Hec(OPMUPOBAHHOM.

2 [loka3aTe/M OLleHUBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs

Komnerenuus IIKB-1 «Cnocoben pa3zpabaTeIiBaTh U peaTn30BbIBATH MHBECTUIIMOHHBIC
IPOEKTHI ISl MAJIOT0 M CpeIHEro OM3Heca ¢ y4eTOM KpUTEpUEB KauecTBa U PErHOHAIbHON

crenuGuKm»

Ta6muma 2.1 — Kpurepuu OlleHKH WHIUKATOPOB JIOCTHKEHUS KOMITCTCHIINH

Kon u popmynmpoBka HHANKAT
opa JOCTH)XEHHS KOMIIETCHIINT

Pesynbrar

Kputepun onjeHHBaHUsA pe3yabT
aToB O0yJYCHUS

TIKB-1.2x : ucnons3yeT nporHo
3HBIE MTOKA3aTEINH, OTPAXKAIOIIN
€ PeTHOHAJBbHYIO Cenu(uKy, I
PY IUTAaHUPOBAHUH PUCKOB U IO
kazareneit 3ppekTuBHOCTH HHB
€CTUIIMOHHOTO MPOEKTa

OCHOBHBIC KOHIICIIIIUH U METO
bl OpraHnu3anuunu OnepaHI/IOHHOﬁ

ApPryMEeHTHPOBAaHO MOHUMAET 1
3HAEeT OCHOBHbIE KOHIETIIIUH U
METO/IbI ONIEPAMOHHOM JesTeln
BHOCTH

BJIaICHUEC MCTOAaMHU OpTraHU3aI]
X NPOU3BOACTBCHHBIX (CepBI/IC

MOKa3bIBACT CIIOCOOHOCTH K TIp
MMEHEHHIO METOI0B OpTraHu3aIl
WM TIPOU3BOJICTBEHHBIX (CEPBHUC
HBIX) IPOIIECCOB

000CHOBATH YIIPABICHYECKUE P
CLICHUS IIPU YIIPABICHUH IIPOU
3BOJICTBEHHOM (CEPBUCHOM) cHC

PesynbTarel 00yueHus 0 JUCIUILTUHE
Ko | Tu
pis I
pe | pe
3- | 3-
Ta | Ta
3H
PJ1
1 aH
He | JesITSILHOCTH
Ha
PJ1
2 BBI
K HBIX) TIPOLIECCOB
v
PI | me
3 HU
e TEMOM

TMOKa3bIBACT YMCHHUEC MPAKTHYECC
KOTO 000CHOBaHMSI yIIpaBlIeHYEe
CKHX peUICHUH

Tabnuia 3amosHgeTcs B COOTBETCTBUU € pa3aenoMm 1 PaGoueil mporpaMmbl TUCHUIUIMHBI

(Momyst).

3 IlepeyeHb OLIECHOYHBIX CPEACTB

Tabmuua 3 — IlepedyeHpb OLIEHOYHBIX CPEJCTB MO TUCIMILIMHE (MOIYIIIO)

YIBTaTHl 00y4YeHUS

KoHTponupyemsle miiaHupyemsble pe3

Kontponupyemsbie Tembl 1

HUCIUIIIINHBI

HaumeHOBaHHE OIIEHOYHOTO CPEICTBA U TP
encrasienne ero B POC




Texymuit KOHTpOJIB

IIpomexyTouHas at
TecTalus

OuHo-3209Hast popma o0ydeHHUS

PII1 3HaHUE : OCHOBHBIE KOHI] 3ayé
1.1. OcHOBHBIE HOHATHA U au€r B hopme TecT
eTIUN ¥ METOIBI OPTaHH3 Ocno emno Kosoksrym a
AIIUM OTiepAIMOKHOM siesr | CTPATCTHHIECKNE PELLICHIL
€JILHOCTH B OTCPAIHOHHOM MEHEILK T 3auér B hopme TecT
MEHTE €CcT a
1.2. MHCTpyMeHTSI IPHHS | KosmoksryM 3auér B popme Tect
THSL PEIICHUH ¥ IPOTHO3H a
pOBaHHE B ONEPALIMOHHO 3auéT B BopMe TecT
M MEHEJ)KMEHTE Tecr a
K 3auét B hopme TecT
1.3. Teopus ouepeneii B o | NOVIOKBHYM a
MePaLIOHHOM MEHEIDKME
3auét B hopMe TecT
HTE Tecr op
a
K 3auéT B hopMe TeCT
1.4. Ctparerus u Taktuka | (O/VIOKBUYM a
B OIIEpAllMOHHOM MEHEK
MeEHTE Tect 3auéT B hopMme TecT
a
K 3auéT B hopme TecT
1.5. Yupasnenue 3anacam | OMIOKBIYM a
U U IUTAHUPOBaHHKE MOTPE
OHOCTH B MaTepratax Tecr 3auér B opme TeCT
a
3auét B hopMe TecT
Komnoksuym bop
1.6. YrpasieHue npoexTa a
MH 3aué
au€T B hopMe TecT
Tect bop
a
K 3auéT B hopMme TecT
1.7. Cucrema Ka4ecTBa, ¢ OJTOKBHYM a
TaHAAPTH3ALMSA U cepTH
HKALS Teer 3auét B hopMme TecT
a
P2 Hagpixk : B1agenue meron 3ayé
: a4éT B hopmMe TecT
aMU OpraHu3aluy IPOU3B 1.2. MIHCTPYMEHTEI IPHHS | Konoksiym

OJICTBCHHBIX (CEpPBHUCHBIX )
MPOIIECCOB

TUS PELIEHUI U IPOrHO3H
POBAHUE B ONEPALHOHHO
M MEHEJIKMEHTE

a

Pa3zHoypoBHEBEIE 32
Jlauu ¥ 3aJJaHus

3auéT B hopMme TecT
a

1.3. Teopus ouepeneit B 0
NIepallnOHHOM MEHEKME
HTE

Komnoxksuym

3auéT B hopMme TecT
a

PasHoypoBHEBEIE 3a
Jlayy Y 3aJlaHus

3auér B hopme TecT
a

1.4. Ctparerus u TakTUKa
B ONEPAIMOHHOM MEHEK
MEHTE

Komnoxsuym

3auét B hopme TecT
a

Pa3H0ypOBHeBLI€ 3a
Ja4H U 3a1aHuA

3auér B hopme TecT
a

1.5. YnpaBnenue 3anacam
U Y TJIAaHUPOBAHUE MOTPe
OHOCTH B MaTepHaiax

Komnoksuym

3auér B hopme TecT
a

Pa3HoypoBHEBEIE 3a
Jlayy Y 3aJaHus

3auét B hopMme TecT
a




1.6. YopaBneHnue npoekra
MH

Konnoxksuym

3auér B hopme TecT
a

Pa3HoypoBHEBBIE 3a
Jlauu 1 3aJjaHus

3auét B hopme TecT
a

1.7. Cucrema KadecTBa, C
TaHAAPTH3ALUA U CEPTUD
HKaLys

Komnoxsuym

3auét B hopme TecT
a

Pa3zHoypoBHeBBIE 32
Jlau¥ U 3aJaHNs

3auér B hopme TecT
a

PI3

YMeHnue : 000CHOBaThH yII
paBJICHYECKUE PELICHHS TT
PH yIIpaBJICHHH TIPOU3BO]
CTBEHHOH (CEpBUCHOIT) CI
cTeMOit

1.1. OcHOBHBIE IOHATHS ¥
CTPATETHYCCKUE PEIICHUS
B OMEPAIMOHHOM MEHE]K
MEHTE

Konnoksuym

3auér B hopme TecT
a

Pa3HoypoBHEBBIE 3a
Jlauu 1 3aJaHus

3auét B hopme TecT
a

1.2. IHCTpyMEHTHI IPHHA
THA PELLEHUHN U IPOTHO3U
pOBaHHE B ONEPAIIMOHHO
M MEHEIDKMEHTE

Komnoxsuym

3auét B hopme TecT
a

PasHoypoBHEBEIE 3a
Jla4u 1 3aJaHus

3auér B hopme TecT
a

1.3. Teopust ouepezeii B 0
NnepanMoOHHOM MCHEIKME
HTC

Komnoksuym

3auér B hopme TecT
a

Pa3zHOypoBHEBEIE 32
Jlauu U 3aJjaHus

3auéT B hopMme TecT
a

1.4. Ctparerus u TakTUKa
B OIICPAlMOHHOM MEHEK
MEHTE

Komnoksuym

3auéT B hopme TecT
a

Pa3HoypoBHEBEIE 3a
Jla4u 1 3aJaHHs

3auér B hopme TecT
a

1.5. YopaBnenue 3anmacam
1 1 IUIaHUPOBAHUE TTOTPE
OHOCTH B MaTepuantax

Komnoksuym

3auér B hopme TecT
a

Pa3zHOypoBHEBEIE 32
Jlauu ¥ 3aJJaHus

3auéT B hopme TecT
a

1.6. YrpaBienue npoekra
MH

Komnoksuym

3auéT B hopMme TecT
a

Pa3HoypoBHEBEIE 3a
Jlauu ¥ 3aJaHus

3auér B hopme TecT
a

1.7. Cuctema KauecTsa, ¢
TaHIapTU3AIMS U CepTHD
UKalus

Komnokesuym

3auér B hopme TecT
a

Pa3zHoypoBHEBEIE 32
Jlauu ¥ 3aJJaHus

3auéT B hopMme TecT
a

4 Onucanue npoueaypbl OCHUBAHUA

KauectBo C(I)OpMI/IpOBaHHOCTI/I KOMIETEHIIMM Ha [JaHHOM JTale OIIEHUBAETCI IO

pe3ynbpTaTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[UN TIPH MOMOIIN KOJMYECTBEHHOU OIEHKH,
BbIpaXeHHOW B Oamnax. MakcuManbHas cymMma OalljioB Mo JucHumuivHe (Moaynto) paBHa 100

Oasam.

KauecTBo chopMUpOBaHHOCTH KOMIETEHLIUN Ha JAaHHOM 3Tale OLEHUBAETCS 110 pe3yibTaTaM
TEKYIIUX U MPOMEKYTOUHON aTTeCTallui KOJTMYECTBEHHON OLIEHKOMW, BhIpaKEHHOM B OaJuiax,
MaKcHUMaJibHasi cyMMa 0aJuloB 1o auciurinee pasHa 100 6amiam.




Tabmuna — Pacnipenenenue 6ayiioB 1Mo BUAaM yu4eOHOM NesSTeIbHOCTH

. OneHo4HOE CPEICTBO
Bun yuebHoli nesTenbHOCTH Hroro
Tect Komnoksuym 3agaun 3amaHus

Jlexuun 10 10
IIpakTudeckue 3aHATUSA 20 20 10 50
CamocrosiTensHas pabora 20 10 30
TIpomexxyTounas arrectaius | 10 10
Hroro 20 20 40 20 100

O0BeM U KayecTBO OCBOEHUS 00YUAIOIUMHKCS JUCLUIUIMHBL, YPOBEHb C(HOPMUPOBAHHOCTH
JUCLUIUIMHAPHBIX KOMIIETEHIMI OLIEHUBAIOTCS 110 Pe3yJIbTaTaM TEKYLIUX U IPOMEKYTOUHOM
aTTecTallui KOJIMYECTBEHHOMN OLICHKON, BBIPAKEHHOH B 0aJl1ax, MakCHMallbHas cyMMa 0alioB
no aucuuiuinHe paBHa 100 6annam. Cymma 6amioB, HAOpaHHBIX CTYACHTOM IO JUCLUIUIMHE,
NEPEBOJIUTCS B OLICHKY B COOTBETCTBUU C TAOIUIICH.

W o HE a2 2% N

Or1eHKa 10 MPOMEXYTOYHOH aT
TEeCTALUH

XapaKTCpI/ICTI/IKa YPOBHS OCBOCHUSA JUCHUIIIUHBI

«3a4TEHOY/

«OTIIUYHO»

CryneHT 1eMOHCTpUpPYET CHOPMHUPOBAHHOCTH JUCIUIUTMHAPHBIX KOMITETEHIIUH Ha UT

OTOBOM YpOBHE, 0OHAPYKHBAET BCECTOPOHHEE, CHCTEMAaTHIECKOE 1 TITyOOKOe 3HAHHE

y4e0HOro MaTepHala, yCBOMI OCHOBHYIO JINTEPATYpPy ¥ 3HAKOM C JIOTIOJIHUTEIBHOM 1
TepaTypoil, peKOMEH/I0BaHHO! MPOTrpaMMOi, yMeeT CBOOOIHO BBIIOJIHATH MPAKTHIEC

KH€ 331aHusl, IPeTyCMOTPEHHbIE IPOTrPaMMOH, CBOOOTHO ONepUpyeT NPHOOPETEHHBIM
1 3HaHWSIMH, YMEHUSIMHU, IPUMEHSIET UX B CUTYAIMsIX ITOBBIIIEHHOH CII0)KHOCTH.

«3a4TEHOY/

«XOpOILIOY»

CTyneHT IeMOHCTpUpPYeT CHOPMHUPOBAHHOCTS TUCIUIUTMHAPHBIX KOMITETEHINH Ha Cp
€lHEM YpOBHE: OCHOBHBIC 3HAHNUS, YMEHUS OCBOCHEL, HO JOITyCKAIOTCSI HE3HAUUTENBH
bI€ OIIMOKY, HETOYHOCTH, 3aTPyIHEHHS IIPH aHATUTHUECKUX ONEPAIHsX, IIEPEeHOCe 3H
aHMU{ ¥ yMEHUH Ha HOBbIE, HECTAHAAPTHBIC CUTYALlUH.

HProHolovwomoNRsoO|loOoOrOoRPOHO|lo E R 9 O 2 0 NOH

«3a4TEHOY/

«YAOBJICTBOPUTECIBHOY

CTyneHT IeMOHCTpUpPYET COPMHUPOBAHHOCTh TUCHHUIUTMHAPHBIX KOMITETEHIINH Ha 0a3
OBOM YPOBHE: B X0JIe KOHTPOJILHBIX MEPOIPHATHH TOITYCKAIOTCS 3HAYUTETbHBIE OIIN0
KH, IPOSIBIETCS OTCYTCTBUE OTENbHBIX 3HAHUMN, YMEHUH, HABBIKOB 110 HEKOTOPBIM 1
HMCUUIUIMHAPHBIM KOMIIETEHIUAM, CTYIE€HT UCIBITHIBAECT 3HAYUTEIIbHBIE 3aTPyIHEHHUS
IIPY ONIEPUPOBAaHNH 3HAHUSIMHU M YMEHHUSMH IIPU UX IIEPEHOCE HA HOBBIE CUTYAllMH.




o»

«HE 3a4TEHO»/

«HE YAOBJICTBOPUTCIIbH

CTyIeHT IEeMOHCTPUPYET CPOPMUPOBAHHOCTD TUCIUILTHHAPHBIX KOMIIETCHIHIA Ha Yp
OBHE HIKe 0a30BOT0, MPOSBIAETCA HENOCTATOYHOCTh 3HAHUH, YMEHHA, HABBIKOB.

o»

OO OHOC|OOOO M P A~H O|lOINO

«HE 3a4TCHOY/

«HE YOAOBJICTBOPUTCIIbH

Z[I/ICIII/IHJ'H/IHapHI;Ie KOMIICTCHIUHU HC (1)0pMPIpOBaHLI. HpOS{BJ’IHeTCH TOJIHOC WJIN ITPAKT
HUYCCKU MOJITHOEC OTCYTCTBUE 3HaHI/II‘/‘I, yMeHPIﬁ, HAaBBIKOB.

Cymma OamnoB, HAOpaHHBIX CTYACHTOM I10 BCEM BUAM YY€OHOU JESTEIHLHOCTH B paMKax
JMCIATUTHHBI, TICPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIUIICH.

Cymma 6ato
s OrieHKa 110 TPOMEX
YTOYHOU aTTecTaIy XapakTepucTHKa KadyecTBa ChOPMUPOBAHHOCTH KOMITETEHIINI
[0 TUCIAILTA "
HE
CTyzeHT IeMOHCTPHpPYET CPOPMHUPOBAHHOCTh JUCIMIUTHHAPHBIX KOMIICTESHIIMH, 00Ha
PY)XKHBaeT BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITy0OKOe 3HaHHe y4eOHOro MaTepraia
o1 91 10 100 «3a4TeHO» / , YCBOMJI OCHOBHYIO JIUTEpPATypy M 3HAKOM C JOMOJHHUTEIBHON JIUTEPATypOii, pekome
«OTJIUIHOY H/IOBaHHOU TPOTPaMMOii, yMeeT CBOOOIHO BBIMONHSATH MPAKTUYECKHE 3aJaHUsI, TP
YCMOTpEHHBIE TPOTrPaMMOii, CBOOOIHO OMEPUPYET MPHOOPETEHHBIMH 3HAHUSAMH, YME
HUSIMH, IPUMEHSIET MX B CHTYALIHSIX OBBIIICHHON CIIOKHOCTH.
CTyzeHT IeMOHCTPUPYET CHOPMHUPOBAHHOCTD JUCIUAILTHHAPHBIX KOMIIETEHIHN: OCHO
ot 76 110 90 «3a4TeHO» / BHBIC 3HaHUSI, yMEHUS] OCBOCHBI, HO JIOIyCKAIOTCSl HE3HAYHUTEIbHBIC OIIHOKH, HETOUH
«XOPOLIO» OCTH, 3aTPYAHECHUS TIPH aHATUTHYECKUX OIIepalnsIX, IepeHOCce 3HAaHUI U yMEHUH Ha H
OBBI€, HECTaHIapTHBIC CUTYAIlHH.
CTyzeHT AeMOHCTPUPYeT CPOPMHUPOBAHHOCTD TUCHUIUTHHAPHBIX KOMIIETCHIUI: B X0
«3a4TeHOY / 1€ KOHTPOJIBHBIX MEPOTIPHUATHH AOMYCKAIOTCS 3HAYUTENbHBIE OIIHOKH, TPOSIBIISIETCS O
or 61 10 75 «yIOBJIETBOPHUTENb | TCYTCTBHE OTAEIbHBIX 3HAHUH, YMEHUI, HABBIKOB IT0 HEKOTOPHIM IUCIUTLTHHAPHBIM K
HO» OMIIETEHIMSM, CTY/ICHT HUCIIBITHIBACT 3HAYNTENIbHbIC 3aTPYIHEHUS IPH OIIEPUPOBAHH
Y 3HAHWSIMU M YMEHHSIMH IPH UX MEPEHOCEe Ha HOBBIE CHTYAIHH.
(HE 324TCHOY / V cryaenra He ¢hOPMUPOBAHBI AUCHUILTMHAPHBIE KOMIIETEHIIUH, TIPOSBISIETCST HEZOC
ot 41 1o 60 «HEY/IOBJIETBOPUTE Y vp p . P - 1P
TaTOYHOCTh 3HAHUH, YMEHH, HABBIKOB.
JIBHOY»
«HE 324TEHOY /
JlucuuniHapHble KOMIIETEHIIMY He copMupoBaHsl. [IposBisercs mojaHoe WK Ipak
ot 0 mo 40 «HEYJOBJIETBOPHTE o o
bHO» THUYECKH MTOJTHOE OTCYTCTBHE 3HAHHH, YMEHUI1, HABBIKOB.

S IIpuMepHBIE OLICHOYHBbIE CPEACTBA

5.1 Tect C20 Moodle

Juist Tekyunero KOHTpOJIs.

1. IlonsATHE «IIPOAYKTUBHOM IPOU3BOAUTEILHOCTI Y MIOAPA3YMEBAET:

a) MPOU3BOJICTBO MPOAYKLIUH, T.€. TOBAPOB U YCIYT

0) cOanaHCUPOBAHHOCTb PHIHOYHON SKOHOMUKHU ¥ SKOHOMUKH MPEATPHUITUS

B) pa3pabOTKy HOBBIX TOBAPOB U yCIyT

I') JOCTH)KEHHE HAaUBBICIIEr0 00beMa BBITyCKa MPOAYKIIUU

2. llpons3BoAcCTBEHHass NMpPOrpaMMa — OCHOBHOM pa3[en NEPCHEKTUBHOTO M TOJOBOTO
OM3Hec-TUIaHa Pa3BUTHS MIPEIIPUATHS, KOTOPBIH ONpeeNseT:

a) 00beM M3rOTOBJICHHS U BBIIyCKa MPOAYKLIUU IO HOMEHKIIAType, aCCOPTUMEHTY U
KAaueCTBY B HATYPAJIIbHOM U CTOUMOCTHOM BBIPAXKEHUSAX




0) 00BbeM KaNHMTaIbHBIX BIIOKEHUU, IUIAHUPYEMBIX K OCYIIECTBICHUIO B CpelHe- U
JIOITOCPOYHOM EPCIIEKTUBE

B) TOAOBOH OOBEM MPOAAK NTPOAYKIMH TPEANPUSATHS B CYHICCTBYIOIIUX YCIOBHSIX
BHEIIHEN CpeJIbl

I) MOTEHUHMAJIbHBIM CIPOC HA MNPOAYKIHUIO MPEANPUSITHS, ONMPEICICHHbII HAa OCHOBE
W3Yy4YeHUS MHCHHI MMOTpeOUTEICH.

3. ToBapHasi IpOIYKIHUS — ITO:

a) HE3aKOHUYEHHas B Mpoliecce 00pabOTKU MPOIYKIMS, HAXOMALIAsCS Ha Pa3IUYHBIX
CTaJUSX MPOU3BOJICTBEHHOTO IIMKJIA MOJYy4YE€HUS TOBAPHOUN MPOYKIIUU

0) mpOIYyKIMs, TEXHOJOTMYECKHM MPOLeCC U3TOTOBJICHUSI KOTOPOH 3aKOHYEH B OJHOM
[[€X€ WM MPOU3BOJICTBE U TMOIJICKHUT JOPAOOTKE B JPYrHX IeXaxX MPEANpPUATHS HIU 33 €ro
npeenamu

B) MIPOJIYKLIMSI BCEX BUJIOB U KaU4€CTBa, BhIITyCKaeMas IPEANPUITUEM BHE 3aBUCUMOCTH OT
CTETEeHH €€ TOTOBHOCTH

I) TrOTOBas MPOJYKIMS, TMPOIIEIIIas BCE CTAaUU OOpabOTKH, YAOBIETBOPSIONIAS
tpeboBanusM ['OCT u TY, npunsTas Cryx001 TEXHUYECKOTO KOHTPOJIS Ka4eCTBa, YITaKOBaHHAs
K OTIpaBKe, CIaHHAsI HAa CKJIaJI TOCTABIIMKA U CHAO)KEHHAs CIATOYHOM IOKyMEHTaIueH

/151 IPOMEKYTOYHOT0 KOHTPOJIS.

1. Kaxxno¥i cTpareru COOTBETCTBYET ONPE/IEIICHHUE:
HazBaHnue cTpareruu OnpeneneHue
A) onperiernsieT OCHOBHBIE TIOXO0/IbI K TEXHOJIOTHH MPOU3BO]
CTBa, 0OCITY)KUBaHUIO 000PYIOBaHUS U YETIOBEUECKUM PeCyp
cam
B) onpexenser HU3MmMii peaen 3aTpaT Ha MPOU3BOACTBO U B
PXHHUE TIPEZIeIbI O KaueCTBY IPOIYKTa
C) onpenenseT ¥ OpraHu3yeT 3a/1a4d IPOU3BOICTBA

UTo U3 IepeyrcIIEHHOTO MOXHO OTHECTH K U3MEPHUTEIISIM COCTOSTHUST 0Uepe T
1)cpenHee Ynciio KIMEHTOB B CHCTEME

2)cpenHee BpeMs HaX0XKJICHHSI KIIUCHTa B CHCTEME

3)k03(h(HUIUEHT HCIIOTH30BAHMS CUCTEMBI

4)xo3(pULIMEeHT yI0BIETBOPEHHOCTH KJIMEHTA

3. CTparerus arperaTHOTO TUIAaHUPOBAHMS:

A) mozpazyMeBaeT yBeIMUCHIE HE3aBEPIICHHOTO IIPOU3BOIC
TBa TEPHOJ] CHUKCHHS CIIPOCca

1)ToBapa
2)mporecca
3)IPOU3BOCTBEHHOTO MEHEKMEHTA

1)ynpaBneHue ypoBHEM 3aracoB B) noapasymeBaer ynpapieHHE IPOU3BOACTBOM uepe3 Ooiee
2)IpOU3BOACTBO Pa3HOCE30HHON MPOAYKIIMU MOJTHOE HCTIOJIb30BaHIE BO3ZMOXKHOCTEH KOMITAHUN
3)ucnonp3oBaHme Cyomoapsaa C) mpexycMaTpuBaeT BO3MOKHOCTD IIPHOOPETATh TOTIOJTHATE

JIbHBIC BPEMEHHBIE MOIIHOCTH, TIepeaaBas HEeKOTOPBIH 00beM
Ha IPOU3BOACTBO B APYTYIO KOMIIAHUIO

Kpamkue memoouuecxue ykaszanus

Kputepuii npoxoxaenus tecta: [IpaBUIbHBIX OTBETOB MOXKET OBITH HECKOJIBKO.

J1J1 BBITIOJTHEHUSI TECTa HEOOXOIUMO 03HAKOMHTHCSI C COACpKAHUEM JICKIIUH, OCHOBHOH U
JIONTOJTHUTENILHOW JTUTEPATYPOI.

Kpurepuu onenku:

Kaxp1ii BepHBIi OTBET onieHnBaeTcs B 1 6amia. MakcnManbHOe KomdecTBo 6amioB — 10.

Llkana oyenxu

Orenka Bamer Omnucanne
CcdopmupoBasimecs: - 3HAHUS OCHOBHBIX KOHIICTIIIMI 1 METOIOB OPTaHU3aI[MH ONICPAIIHOHHO
5 9-10 f eI TeNbHOCTH; - YMEHHsI 000CHOBAThH YIIPABIECHUECKUE PEIICHUS [IPH YIIPABICHUH IPOU3BO/]

CTBEHHOM (CEpBUCHOI) CUCTEMOI; HABBIKU BJIAJICHHSI METOJIaMH OpraHU3allK TPOU3BOICTBEH
HBIX (CEpBUCHBIX) IPOIIECCOB

B nenom chopMupoBaBiecs: - 3HaHUS OCHOBHBIX KOHIICTIIIMI U METO/IOB OPraHU3aI[HH OIep
4 6.8 AIIMOHHOM AESATENFHOCTH; - YMEHHUSI 000CHOBATH YIIPABICHIECKHE PEIICHNS IIPH YIPaBICHUH

MPON3BOJICTBEHHOH (CEpBUCHOIT) CHCTEMOM; - HABBIKM BIAJEHHS METOAAMH OPTaHH3AINHU ITPO
W3BOJICTBEHHBIX (CEPBUCHBIX) ITPOLIECCOB

Henomnxele: - 3HaHMS OCHOBHBIX KOHIIETIUHA 1 METOA0OB OpraHU3alu1 ONEPAllMOHHON AesATeNb
3 35 HOCTH; - yMEHHUsI 000CHOBATH YIPABICHYESCKHE PELICHHS TIPH YIPABICHHH IPOM3BOICTBEHHON
B (cepBHCHOI) CHCTEMOI; HaBBIKU BJIaJICHHS METOIaMH OpTaHU3aLluy IPOU3BOICTBEHHBIX (CEpB
VICHBIX) TIPOLIECCOB




@dparmeHTapHble- 3HaHUS OCHOBHBIX KOHLEHIINHA 1 METOJOB OPraHU3alliK ONIEPALlMOHHON Jiest
TEJIBHOCTH; - YMEHHUsI 000CHOBATh YIPaBJICHYECKHE PEIICHNS IIPU YIPaBICHUH IIPOU3BOACTBE
HHOM (CepBHCHOI) CUCTEMOIi; HaBBIKU BJIAJICHUS METOJAMH OPTaHU3ALMH IIPOM3BOICTBEHHBIX
(CepBHCHBIX) MPOLIECCOB

5.2 Bonpocsl o Temam/pa3iesiaM JTUCHHUIIMHBI A5 MPOBeJeHUS KOJJIOKBUYMA

1. OcHOBHBIE IOHATHS U CTPATETMYECKUE PEIIEHUS B ONIEPALIMOHHOM MEHEKMEHTE

Onpenenure NOHATHE ONEPALMOHHOIO MEHEIKMEHTa CBOMMH ClIOBaMU. byner nu Baie
oInpezesieHue MOAXOANUTD KaK ISl MPOU3BOJICTBEHHBIX, TaK U JUIsl CEPBUCHBIX orepanuii? B yem
3aKJII0YAIOTCS. Pa3IuuMsl MEXAY IpOU3BOJACTBOM M onepauusmu? OrpeneauTe OCHOBHbBIE
CTpaTeruuyecKue U TaKTMYECKHE PELICHUs ONepalMOHHOI0/IIPOU3BOACTBEHHOIO MEHEIKMEHTA.
[TocrapaiiTech pacKpbITh JOTMYECKUE B3aUMOCBSI3U MEKIY ONEPALMOHHBIM MEHEKMEHTOM, C
OJHON CTOPOHBI, U TEXHUKOW, TEXHOJIOTUEH, KaJpaMH, SKOHOMUKON MPEANPUITUSI — C APYrou
croponsl. ChopmynupyidTe mNOIXOABI K (OPMHPOBAHUIO TPOU3BOACTBEHHOW CTpaTeruu
HPEINpUATHS, ONpPENeITe €€ MECTO U Posib B (POPMHUPOBAHUM OOLIEH CTpaTeruu pa3BUTHS
npeanpustas. Kakue GakTopsl SBISIOTCS OCHOBONOJIATAIOIIMME IIPH BEIOOPE MECTa pa3MEIICHHUs
NpeanpuaTus?

2. HWHCTpyMEHTHl MPUHATHS  PpPEUIEHMH W NPOrHO3MPOBAHUE B  OINEPALMOHHOM
MEHEIKMEHTE

Onumure Kaxapld Iar npouecca NOpuHATUSA pemieHusa. Kakas pasHuna Mexny
pELIECHUsIMU, KOTOpbIE IIPUHUMAIOTCS B YCIOBUSX OIPEINEICHHOCTH, PUCKA MW YCIOBHAX
HeonpezaeneHHocTu? [loueMy mpon3BOACTBEHHBIE MEHEKEPHI CTPOSIT Mojenu? Kpatko onumure
11ary, KOTOPbIE HUCIIOJIB3YIOTCS NPU Pa3BUTUU IIPOrHOZUPYIOIIEH cucTeMbl. UTO Takoe MoIenu
IIPOrHO3UPOBAHUS, Oa3UPYIOLINXCS HE BpEMEHHBIX cepusx? B ueM oTinune NpuuMHHBIX MOJesen
0T MoJesneil Ha 6a3e BpeMEHHBIX cepHii?

3. Teopust ouepeneli B orepalimOHHOM MEHEIPKMEHTE

Yro Takoe Teopus ouepener? Kakue KOMIIOHEHTBI INPUCYUIM  CEPBUCHOMY
oOcinyxuBaHuto? VYxkaxuTe HauOosiee BaKHbIE OIEPAMOHHbIE XapaKTEPUCTUKU TEOPUU
MaccoBOr0 00CITy)KHBaHUS.

4. CtpaTerus 1 TaKTUKa B ONEPALMIOHHOM MEHEKMEHTE

Kakue TeXHUKU yrpaBlieHUs] MOTYT OBITh YCNEUIHbI NPU HPUHATHM CTPATETHYECKUX
pelieHnii B OTHOLIEHWM TOBapa M IMPOU3BOJCTBEHHOro mnpouecca? Kak mpoBoauTcs aHamus
KpUTHYECKON Touku? UTo mpexanonaraeT TEXHWKAa aHalIM3a TEKylleld croumMocTu? B uem nenb
arperatHoro ImiaHupoBaHua? B d4em pasHuIa MEXIy YUCTOW M CMEIIaHHOM cTpaTerusiMu
IPOM3BOJICTBEHHOTO IUIaHUpOBaHUSA? OOBACHUTE KOHLEIMIUIO Jie3arperupoBanus. Yem
OTJIMYAETCS arperaTHoe IJIAHUPOBaHUE JJIsl IPEIIPUSITUN, TIPOU3BOISIINX CEPBUCHBIE YCIyTU?

5. Ynpasnenue 3anacamu 4 INIaHUPOBaHHUE OTPEOHOCTH MaTepualiax, AeTaliX U y3Jax

B yem riaBHas mpuunHa co3jaHus 3amaca B opraHuzauuu? OOBSCHUTE CyThb METOJIOB
pacuera, ocHoBaHHOro Ha ABC n XYZ-knaccudukanuu. B yeM pasHUIa MEXTy CTaHAApPTHOM
MO/JIEIbI0 SKOHOMUYECKOI0 3aKa3a U MOJIENbI0 MPOU3BOICTBEHHOT0 3anaca? ONUIINTe pa3HULlY
MEXTy (PUKCHPOBaHHBIM KOJIMYECTBOM M (PUKCHPOBAHHBIM ITEPUOI0M CHCTEMBI 3anacoB. Kakumu
pasmepaMu MapTui Jiydine paboTaTh I POU3BOASIICH opranu3anuu? HazoBuTe mpuopuTeTh
IOCTPOCHMSI MOCIE0BATENBHOCTH OOCHyKuBaHUs. ONHUIIUTE pPa3HUIY MEXIY BCTPEUHBIM
pacnucaHyeM U pacmucaHueM B oOpaTHOM mopsiake. UTo Takoe yrpaBiieHue «BXOI-BhIxon»? Kak
OHO TOMOT'aeT MEHEKEepaM B X padbore?

6. YipaBineHue npoeKkTaMu

Uro mnpencraBiser coboi mpoekT? UTo 03HAYAIOT MOHATHS «paboTay, «COOBITHEY,
HENOCPE/ICTBEHHBII MpEeAIIeCTBEHHUK» NMPUMEHUTENIBHO K «METOIY MpOrpamMMbl Pa3BUTUS U
0030pa PERT»? Uto o3Hauaet aHanu3 kputuueckoro nytu? [TonpoOyiiTe onucaTh JaHHBIA METOJ
Y KaK OH UCMOJIb3yeTCs?

7. Cuctema KauyecTBa, CTaHIAPTU3ALUS U CePTUDUKAIIS

Onumure OCHOBHBIE MOAXOAbI K BBICTPAWBAHUIO MOJUTHKU KadyecTBa MPEANpPUATHUS.
Kakue opranuzanum ocyIecTBISIOT NOIEPKKY BHEAPEHUIO CUCTEM KauecTBa.



Kpamkue memoouuecxue ykazanus

JIJisl TIOTHOTO W Pa3BEpPHYTOTO OTBETAa Ha BOIPOCHI CTYJACHTY HEOOXOIUMO B TOJHOM
o0BeMe BIa/IeTh JIEKIIMOHHBIM MAaTEPHAIIOM TI0 COOTBETCTBYIOIICH TeMe, YMETh (DOPMYIHPOBATH
TEOPETHYECKYI0 M MPaKTHYECKYH 3HAYMMOCTh OOCYKJIaeMoW mpoOiemMbl B 00JacTu
ONEPALMOHHOTO MeHekMeHTa. HeoO0XoauMo BOCMOIB30BATHCS MCTOYHUKAMH JIUTEPATYPHI,
MpUBEACHHBIMU B 1. 8 Hactoseit PITJI.

IIxana oyenku

Ne Bannsr Onucanne
ChopMymmpoBaH MOJNHBINA 1 Pa3BEPHYTHIH OTBET Ha MOCTABICHHBIN BoIpoc. Mcmomp30BaHo He

5 19-20 CKOJIbKO UCTOYHHKOB HH(popManuu. OTBET SIBISETCS aBTOPCKUM B3TJISIOM Ha 3aJJaHHBIN BOTIP
oc.

4 16-18 CdopMynupoBaH NOJNHBIH OTBET Ha MOCTABICHHBIN BOMPOC. MICMOIb30BaHO HECKOIBKO HCTOY
HUKOB nH(popmarmu. OTBET SBISIETCsSI aBTOPCKUM B3TJLSIIOM Ha 3aIaHHBII BOIIPOC.

3 13-15 ChopmynupoBaH He JOCTaTOYHBIH, ()parMEHTAPHBINA OTBET HA TIOCTABJICHHBII Bompoc. Mcmon
b30BaH OJIMH MCTOYHUK HH(POPMAITHH.

2 9-12 OTBET HE COOTBETCTBYET MIOCTaBICHHOMY BOIIPOCY

5.3 Ilpumep pa3HOYPOBHEBBIX 32124 U 3aJaHUii

3amanue. [IpennpuHuMaresns 3aHAT BBITYCKOM CIIOPTUBHOTO MHBEHTaps. Ero exeroanbie
MOCTOSTHHBIE 3aTPaThl COCTABISIIOT 750 Thic. pyOuieid, 3aTpaThl Ha OILIATy Tpyaa coctaBisitoT 500
pyOiei Ha eAMHMITY TPOIYKIMH, CTOMMOCTh MAaTePUAIOB HA CIUHUILY IPOJYKIIUU COCTABIISICT
1500 py6neit. [IponaxkHas 1ieHa eqUHUIIBI TpoAyKiuu paBHa 2900 pyOreil.

Onpenenuts: 1. KakoBa Touka 0e3yOBITOUHOCTH B CTOMMOCTHOM BBIPAYKEHUU?

2. KakoBa Touka 0e3yObITOUHOCTH B HATypaJIbHOM BBIPAKECHHUH?

3. Jlng xakux Lened npeInpUHUMATEN0 HEOOXOAWMO ONpPENeNsiTh M aHaJIU3UpOBATH
TOUKY 0€3yOBITOYHOCTH MPOAYKLINN?

3amaga. 3aBoj] OJTyYaeT FICKTPOITHYPHI TSl COOPKU OBITOBOM TeXHUKH. OOBEM IMOCTaBKU
— 100 Teicu wTYK exerogHo. Kaxknaplii HEUCHpaBHBIA SIEKTPOIIHYP MOXET OBITh
oTpeMOHTHpOBaH ¢ 3arpatamu 150 pyO./em. XOTs Ka4yecTBO y IOCTABIIMKOB IMPUMEPHO
0JIMHAKOBO, ocTaBuMK C mpocurt 3a naptuto Oounpiie Ha 200 ToIC. py0d., yem apyrue. Onpenenure,
KaKO# MOCTaBIIMK OYAET UCIIOJIb30BATHCS?

KauecTBo 1€KTPOIIHYPOB OT 9TUX MOCTABIIMKOB MMOKA3aHO B TAOJIHIIE:

Efg:;ﬁ; BepositHOCTE 1715t mocTaBmika A | BepositHocTh utst moctaBmuka B | BepostHocTs Mt nocrasmuka C
1 0,7 04 0,2
3 0,1 0,5 0,2
7 0,2 0,1 0,6

Kpamkue memoouuecxue ykazanus

I[J'ISI YCIICHIHOTO BBINMOJIHCHUSA 3aj1a4, Tpe6y€TC$I HU3YUUTh COOTBETCTBYIOIIUC TEMEIL,
UCIIONB3YS JICKIIMOHHBIM MaTepHuall, OCHOBHYIO U JOIMOJHUTENbHYIO JHUTEpaTypy IO JaHHON
JUCITUITIINHE.

Jl7is MOMHOTO U Pa3BepHYTOTO OTBETa HA BOIMPOCHI 3aJaHUS CTYJAEHTY HEOOXOIMMO B
MOTHOM O0beMe BIAAETh JIEKIMOHHBIM MaTEpUaJoOM IO COOTBETCTBYIOIIEH TeMe, YMETh
(bOpMyIUPOBAaTh TEOPETUYECKYI0 W TPAKTHYECKYIO 3HAYMMOCTh OOCYKIAaeMOW TPOOJIEMEI.
HeoOxoaumMo BOCTIONB30BaThCSl MCTOYHUKAMU JIUTEPATYPhI, TPUBEIECHHBIMU B M. § HACTOAIIEH
PII.

3aaHus BBIMOJHAIOTCS KaK, Ha MPAKTUYECKHUX 3aHITHIA, TaK U B paMKaX CaMOCTOSTEIbHOM
paboTHI CTYy/ICHTA.

JlJis yCHIENHOTO pelieHus 3a/1a4 clieyeT BHUMATEIbHO MPOYUTATh YCIOBHE, JTOTIOTHUTD,
ecnmu  TpeOyercs,  Tabnmiy, 3aTeM  paccuuTaTh  HEAOCTAOIINE  AHATUTHYECKHE
MOKa3aTeNu. 3aBepIlalolluM IIaroM B PEIICHUU 3a/Jayd, SBISETCS HaMUCaHWe BHIBOJA II0
pe3yibTaTaM  pacyeToB. TakuM  00pa3oM, TIOMHMO BBIOJHEHHS  HEMOCPEICTBEHHO
HPKOHOMHUYECKUX PACUETOB CTYJCHT JOJDKEH YMETh JenaTh OOIue aHATUTUYECKUE BBIBOJBI IO
PAacCCMOTPEHHOW  CUTyalnuH, CcHOpPMyaupoBaTh W TPEMJIOKUTH  HAMPABICHUS IS
TOPUHSITUS YIIPABICHUECKUX PEUICHHM.



IIxana oyenku
Jns 3amanuii

OreHK
a

Bamier

Omnucanue

9-10

OLIeHKa «OTJIMYHO» BBICTABJIACTCSA IPU BBIIIOJTHEHUN paGOTBI B YCTAaHOBJICHHBIE CPOKH, B IIOJTHOM 00Be
M€ 1 Ha BBICOKOM T€OPETUYICCKOM YPOBHE. CTyZ[eHT CBO6OZ[H0 BJIaZICET TCOPETUICCKUM MaT€prajioM, H
a BCE€ BOIIPOCHI Aa€T NPaBUIIbHBIC U 000CHOBaHHbBIC OTBECThI, y6eﬂI/IT€J'ILHO 3alIIIacT CBOKO TOYKY 3pCH
sl.

6-8

OneHKa «XOpOII0» BBICTABIISIETCS IIPU BHITOJIHEHUH PAOOTHI B yCTAHOBJIEHHBIE CPOKH, B TIOJIHOM 00BEM
e. CTylIeHT TOCTaTOYHO BIIAJ€eT TEOPETHUECKUM MAaTEPHAIOM, MOXKET MPUMEHATh €r0 CAMOCTOSITENTLHO
WITH TI0 YKa3aHHIo TpernoaBarens. Ha 60IbIIMHCTBO BOMPOCOB JJaHbI IPABUIIBHBIE OTBETHI, 3ALHUINAET
CBOIO TOYKY 3pEHHsI JOCTATOYHO 0OOCHOBAHO.

OmeHKa «yIO0BJICTBOPUTEIHHOY» BBICTABIISICTCS IIPU BEIITOJTHEHUH PAOOTH! B YCTAHOBJIEHHBIE CPOKH, B OC
HOBHOM IIPaBIIIEHO, HO G€3 JOCTaTOYHO ITy0OOKOH IIPOPabOTKH HEKOTOPHIX pa3enoB. CTYAEHT YCBOMII
TOJIEKO OCHOBHEIE pa3/ielbl TECOPETHIECKOTO MaTepHalla 1 1o yKa3aHHUIo Ipernoaasatens (0e3 HHUIHaTH
BBl M CAMOCTOSITENIBHOCTH) IMIPUMEHSIET €r0 MPaKTUUECKU; Ha BOIIPOCHI OTBEYAET HEYBEPEHHO MIIH JOIYC
KaeT OIIMOKH, HEYBEPEHHO 3alMINAET CBOIO TOUKY 3PEHHSI.

0-2

OneHka «HeyI0BIETBOPUTENIHHOY» BBICTABIAETCS B CIIydae, €CIU CTYAEHT HE BBINOJIHAET paboTy B ycTa
HOBJICHHBIE CPOKU. PelleHus NeI0Boii Urpbl He pacKpbITO, OTBETHI HE MONHbIE. CTyJEHT HEe MOXKET 3all]
UTHTH CBOM BBIBOJEL, JIOIYCKAeT IpyOble (pakTHiecKue OmHOKH P OTBETaX Ha ITOCTABJICHHBIE BOIIPOC
bl WU HE OTBEYAET Ha HUX.

s 3aga4

Ornenka

Bbamner

Omnucanue

19-20

BrInosnHeH 6e3 omuboK pacyeT BceX He0OXOAUMBIX TT0Ka3aTeleH, clienaH pa3BepHyThIH aHaIn
3 TIOJTy4EHHBIX Pe3yIbTaTOB. Y CTAHOBIICHBI B3aUMOCBS3H ITOKa3aTeNeil ¥ copMyIupoOBaHbI Ip
€UUTOKEHUSI 10 TIPUHSTHIO YIPABICHIECKUX PEIICHUH M0 JaabHEHIIeMyY Pa3BUTHIO IPEATIPUST
usl.

16-18

PacueTs! B 11e/I0OM BBIIIOJIHEHBI KOPPEKTHO, CIENIaH JOCTATOYHbIM aHAIU3 OIYYEHHBIX Pe3yIbT
aToB. Y CTaHOBJICHBI B3aMOCBSI3H M B3aHMO3aBHCHUMOCTH TI0Ka3aTelel 1 chopMyIHpOBaHBI IT
PEIUI0XKEHHS 0 Pa3BUTHIO NPEAIPUATHSL.

13-15

Pacuets! BBIIOITHEHBI KOPPEKTHBI. JlOMyIIEHHBIE OIIMOKH B PacUeTax He OKa3bIBAIOT CYIIECTB
€HHOTO BIIMSHHS HA HTOTOBBIE BEIBOJIBI.

9-12

MHOKeCTBEHHbIC OIIHOKHU B pacyeTax, YTo HE MO3BOJIACT CACIATh KOPPEKTHBIC BEIBOIbI.
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